
 

 

CLARE CITY COMMISSION 

Meeting to be held at Clare City Hall 

202 W. Fifth St., Clare MI 

 

 Monday, April 21, 2025 

6:00 p.m. 

 

AGENDA  

 

1. CALL TO ORDER    

A. Pledge of Allegiance 

B. Roll Call 

 

2. CONSENT AGENDA – All items listed with an asterisk (*) are considered 

to be routine by the City Commission and shall be enacted by one motion.  

There will be no separate discussion of these items unless a Commissioner or 

citizen requests to do so, in which event the item shall be removed from the 

General Order of Business and considered in its normal sequence on the 

agenda. 

 

3. *APPROVAL OF MINUTES 

 

4. *APPROVAL OF AGENDA 

 

5. PUBLIC COMMENT 

 

6. OLD/UNFINISHED BUSINESS – None 

 

7. NEW BUSINESS 

A. Proclamation – Patricia Maurer 

B. Fire Department Mutual Aid Agreement – Michigan Department of 

Natural Resources (MDNR) 

C. Airport and IP3 Farming Lease Agreements – Kremsreiter Farms 

D. Intergovernmental Agreement for Floodplain Management – Clare County 

E. Clare Municipal Airport State Local Program Funding Grant Acceptance 

F. Approve Assessing Bids and Award Contract 

 

8. TREASURER’S REPORT 

 

9. *DEPARTMENT REPORTS 

 

10.  CITY MANAGER’S REPORT 

 

11.  *COMMUNICATIONS 



April 7, 2025      UNOFFICIAL                      Page 1 of 2 

 The regular meeting of the Clare City Commission was called to order at 6:00 p.m. in the 

City Commission Chambers of Clare City Hall, 202 West Fifth Street, Clare, Michigan by Mayor 

Pro Tem Bob Bonham who led with the Pledge of Allegiance.  Present: Commissioners Bob 

Bonham, Kim Bussell, Maegan Jenkins, and Gus Murphy.  Absent: Pat Humphrey.  Also, present: 

Jeremy Howard, City Manager; Diane Lyon, City Clerk; Vicki Corlew, City Treasurer; David 

Saad, Police Chief; Tom Francisco, Police Sergeant; John Lake, Police Captain; Dan Jenkins, 

Police Reserves; Ken Chinavare, Police Reserves Sergeant; and Travis Gilmore, Police Reserves. 

 

 2.   CONSENT AGENDA: 

Moved by Commissioner Bussell second by Commissioner Murphy to approve the items 

listed with an asterisk (*), (Agenda, Minutes, Communications, Professional Development, 

Board & Committee Appointments, and Bills) that are considered routine by the City 

Commission.   Roll call vote: Yeas: Commissioners Bob Bonham, Kim Bussell, Maegan 

Jenkins, and Carolyn (Gus) Murphy.  Nays: None.  Absent: Pat Humphrey.  Motion 

Carried. 

 

3.   *APPROVAL OF MINUTES; 

Approved by Consent Agenda.  

 

4.   *APPROVAL OF AGENDA; 

Approved by Consent Agenda.  

 

5.    PUBLIC COMMENT:  None. 

   

6.    UNFINISHED BUSINESS:  None. 

 

7.    NEW BUSINESS:   

 

A. *BOARD & COMMITTEE REAPPOINTMENT TO THE DOWNTOWN 

DEVELOPMENT AUTHORITY DAWN THOMAS 

*Approved by Consent Agenda-Resolution 2025-023. 

 

B. EMPLOYEE RECOGNITION POLICE RESERVE OFFICER TRAVIS 

GILMORE 

Reserve Officer, Travis Gilmore has faithfully, honorably, and courageously served the 

residents of the City of Clare and the greater Clare area community for the past ten years 

as a member of the Clare Police Department, Reserves Division.  The City Commission 

is asked to consider formally recognizing Reserve Officer Travis Gilmore for this 

distinguished achievement. 

 

Motion was made by Commissioner Murphy second by Commissioner Bussell to 

recognize Travis Gilmore for 10 years of service by the adoption of Resolution 2025-

024.   Roll call vote: Yeas: Commissioners Bob Bonham, Kim Bussell, Maegan Jenkins, 

and Carolyn (Gus) Murphy.  Nays: None.  Absent: Pat Humphrey.  Motion Carried. 

 

Mayor Pro Tem Bob Bonham presented a resolution to Reserve Officer Gilmore. 

 

C. SET PUBLIC HEARING DATE AND DIRECT NOTICE FOR DDA BOUNDARY 

AMENDMENT 

The City’s Downtown Development Authority (DDA) was established in 1989 to ensure 

and promote economic development and improve the aesthetic appearance of the City’s 

downtown commercial district. Testimony to the success of the DDA is easily and 

readily evident by the vibrancy and appearance of the downtown district today.  The 

DDA utilizes tax increment financing as its primary revenue source by capturing all 

taxes for capital improvements and resultant increases of taxable value of buildings and 

properties within its designated geographical boundaries.  After recent discussions, the 

Clare DDA has announced its desire to request an expansion of the current DDA 

Boundaries to include the parcel that the Clare Union Railroad Depot sits upon.  Though 

this property is owned by the City and therefore would not generate additional tax 

revenue for the DDA, the desire is to allow the DDA to expend funds in the future on 

that property to include the construction of public restrooms at that location that would 

serve as a part of the Downtown and benefit the public good of the district.    

 

To formally initiate amendment of the district boundaries, the Clare City Commission 

is required to set a public hearing and direct notice of that hearing not less than 20 and 

not more than 40 days prior to the hearing date according to statute.  The City 

Commission is asked to set the hearing date for June 16, 2025 and direct that the required 
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hearing notices are published and posted.  This will be the first of several steps and 

procedures that will take place to accomplish the boundary expansion.      

 

Motion was made by Commissioner Murphy second by Commissioner Bussell to set a 

public hearing date and direct public notice for the proposed DDA Boundary 

Amendment by the adoption of Resolution 2025-022.   Roll call vote: Yeas: 

Commissioners Bob Bonham, Kim Bussell, Maegan Jenkins, and Carolyn (Gus) 

Murphy.  Nays: None.  Absent: Pat Humphrey.  Motion Carried. 

 

      8.  TREASURER’S REPORT:  The Treasurer provided a report to the Commission. 

 

9.  CITY MANAGER’S REPORT: 

Lake Shamrock Dredging and Dam Project.  Mechanical and hydraulic dredging of the  

Lake are paused until July when permits will allow us to continue the process.  Savin plans 

to have the hydraulic dredging completed by this fall.    

  

Engineering firm GEI continues on the design work for the dam.  We hope to hear on 

whether we will receive the Dam Risk Reduction Grant (DRRG) by April.  We are still 

waiting on our second High Hazard Potential Dams – HHPD grant.  City staff and GEI met 

with the Department of Treasury and EGLE who oversee some of our project funds, to 

discuss our plans and timeframe for dam completion. 

 

Assessing RFP.  the City received notice that our contracted Assessor, Michigan Assessing 

Coalition, Inc., (MAC) is terminating their contract with the City of Clare due to staffing 

levels and narrowing their coverage area.  Their last day is April 30th.  An RFP was sent 

out for Assessing Services for the City and bids were opened on April 1st.  We received 

two bids which are being reviewed by me, the Clerk, and the Treasurer.  We will provide 

a recommendation to the Commission at the second meeting in April for approval of the 

new City Assessor. 

 

2025 PILOT Report.  The annual PILOT (payment in lieu of taxes) report has recently been 

completed by the Assessor and is provided for the Commission’s review and information.     

 

10.   *COMMUNICATIONS:  Approved by Consent Agenda. 

 

  11.   EXTENDED PUBLIC COMMENT: None. 

 

12.  COMMISSION DISCUSSION TOPICS:  None. 

 

  13.  *APPROVAL OF BILLS:   Approved by Consent Agenda.  

 

 14.  *PROFESSIONAL & EDUCATIONAL TRAINING OPPORTUNITIES:   

Approved by Consent Agenda. 

 

 15. ADJOURNMENT:  Motion by Commissioner Jenkins seconded by Commissioner Bussell 

to adjourn the meeting. Roll call vote: Yeas: Commissioners Bob Bonham, Kim Bussell, 

Maegan Jenkins, and Carolyn (Gus) Murphy.  Nays: None.  Absent: Pat Humphrey. Motion 

Carried.  The meeting adjourned at 6:15 p.m. 

  

 

____________________________                      ______________________________ 

Bob Bonham, Mayor Pro Tem   Diane M. Lyon, City Clerk 
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12.  BUDGET WORKSHOP # 1 – Proposed Fiscal Year 2025/2026 Budget/CIP 

 

13.  EXTENDED PUBLIC COMMENT 

 

14.  COMMISSION DISCUSSION TOPICS 

 

15.  *APPROVAL OF BILLS 

 

16.  *PROFESSIONAL & EDUCATIONAL TRAINING OPPORTUNITIES 

 

17.  ADJOURNMENT 

 

The public will be permitted to provide comment during the Public Comment 

portions of the meeting.  The public is asked to identify themselves by providing 

their name and address when offering public comment.  

 

Written comment may be submitted to dlyon@cityofclare.gov, or placed in the drop 

box at Clare City Hall, or sent in by postal mail to the City Clerk, Diane Lyon at 

Clare City Hall, 202 W. Fifth St., Clare MI 48617, prior to 4:00 p.m. on the date of 

the meeting and will be read during the public comment portion of the meeting. 

 

 



AGENDA REPORT 
 

      TO: Mayor & City Commission 

FROM: Jeremy Howard, City Manager 

 DATE: April 17, 2025 

      RE:  Mayoral Proclamation Honoring Patricia Maurer 

 

For the Agenda of April 21, 2025 

 

 

Background.  After the recent untimely passing of Patricia Maurer, the Mayor has issued a 

Proclamation (copy att’d) expressing the City’s appreciation for Pat’s long-time service to the City 

of Clare and the surrounding community through her work as a respected journalist for Clare 

County.  The Commission is asked to consider having the proclamation read aloud; entered into 

the formal minutes of the City Commission meeting of April 21, 2025 and provide a copy of the 

Proclamation to her family.  

 

Issues & Questions Specified. Should the City Commission direct the proclamation be read aloud 

and entered into the formal minutes of the City Commission meeting of April 21, 2025? 

 

Alternatives. 

1. Direct the proclamation be read aloud and entered into the formal minutes of the City 

Commission meeting. 

2. Do not direct that the proclamation be read aloud and entered into the formal minutes of 

the City Commission meeting. 

3. Defer decision regarding the matter to a subsequently scheduled meeting. 

 

Financial Impact. None. 

 

Recommendation. I recommend that the City Commission by appropriate motion, direct the 

proclamation be read aloud; entered into the formal minutes of the City Commission meeting; and 

have the City Clerk provide a copy of the Proclamation to Patricia Maurer’s family. 

 

Attachment.  

1. Mayoral Proclamation. 

 



City of Clare, Michigan 

Proclamation Honoring Patricia Maurer 
 

Whereas, the community of Clare has been profoundly impacted by the 

untimely passing of Patricia Maurer, a respected journalist whose unwavering 

commitment to truth and integrity enriched the lives of all who had the privilege of 

reading her work; 

Whereas, Patricia Maurer dedicated her career to bringing clarity and 

understanding to local issues, serving as a trusted voice for the people of Clare 

County, and advocating for transparency and accountability in both local and 

national matters; 

Whereas, her relentless pursuit of excellence in journalism, her 

compassionate approach to storytelling, and her deep empathy for the diverse 

voices within our community set her apart as a remarkable and beloved figure in the 

field of journalism; 

Whereas, Patricia Maurer’s work has left a lasting legacy, inspiring others 

to carry forward her commitment to truth, fairness, and social responsibility; 

Now, therefore, I, Patrick Humphrey, Mayor of the City of Clare, do 

hereby proclaim April 21, 2025, as Patricia Maurer Day in honor of her enduring 

contributions to the world of journalism and her extraordinary service to our 

community. 

Let us remember and celebrate the life of Patricia Maurer, who not only informed 

us but also brought us closer together through her stories, her compassion, and her 

dedication to the principles of truth and justice. 

In witness whereof, I have hereunto set my hand and caused the Seal of the City of 

Clare to be affixed this 21st of April in the year of our Lord two thousand and 

twenty-five. 

 

     Patrick Humphrey, Mayor 

     City of Clare, Michigan 

 



AGENDA REPORT 

 

To: Mayor Pat Humphrey and the Clare City Commission  

From: Jeremy Howard, City Manager 

Date: April 17, 2025 

Regarding: Fire Department Mutual Aid Agreement –  

 Michigan Department of Natural Resources – Forest Resources Division 
 

For the Agenda of April 21, 2025 

 

 

Background.    The Clare Fire Department has had a Mutual Aid Agreement with the Michigan 

Department of Natural Resources – Forest Resources Division for many years.  MDNR is now 

requesting that we renew and amend that agreement reflect Sam Eberhart as the city’s current 

Fire Chief.  As a reminder, responses to a request for assistance by either party is voluntary/not 

mandatory at the call of the respective Fire Chief or their designated representative.  Approval of 

the Agreement is mutually beneficial to both signatories.     

 

The proposed Agreement requires the approval of the Clare City Commission.  The Fire Chief 

and I both recommend approval of the Agreement.  The Commission is now asked to consider 

approval of said Agreement.    

 

Issues & Questions Specified. Should the City Commission approve the proposed Mutual Aid 

Agreement with the Michigan Department of Natural Resources? 

  

Alternatives. 

1. Approve the proposed Agreement. 

2. Deny approval of the Agreement. 

3. Set aside the decision regarding this matter to a later date. 

  

Financial Impact. The Agreement does not bind either party to any fiscal obligations different 

than our other Mutual Aid Agreements for fire response.  Response to a request for assistance by 

either party is voluntary/not mandatory at the call of the respective Fire Chief or their designated 

representative.  Approval of the Agreement is mutually beneficial to both signatories.     

 

Recommendation.  I recommend that the City Commission approve the attached Mutual Aid 

Agreement by adoption of Resolution 2025-025 (copy attached) and authorize the City Manager 

and/or Fire Chief to sign any and all necessary documents related to the agreement.   

  

Attachments. 

1. Resolution 2025-025 (Mutual Aid Agreement). 



     
 

 

      

    
      

 

 

              
 

      

   

      
 

      

    

      
  

      

   

      
   

      

    

                

        
  

   
 

   
 

    
 

   
 

    
 

  
 

    
 

 
 

  
 

  
 

            
 

 

   
 

  

  
 

     
  

 

   
 

  
 

 

  
          
 

 

 
 

 
 

   
 

 
 

   
 

 

Michigan Department of Natural Resources – Forest Resources Division 

COOPERATIVE MUTUAL AID FIRE CONTROL AGREEMENT 
This Agreement is authorized 1967 PA 7, and Part 515 of Act 451 of 1994, as amended 

Name of Fire Organization Federal ID # 

Address Governing Unit or Board 

City, State and Zip Code Telephone 

County Fire Department Number 

E-mail Address 

This Cooperative Agreement made this day of by and between 

. (Governing Agency Unit or Board), 
hereinafter referred to as the Cooperator; and the Michigan Department of Natural Resources (DNR), Forest Resources Division (FRD), 
hereinafter referred to as the DNR, is entered into for the purpose of: 

(1) Placing Federal Excess Personal Property (FEPP) for local fire department's use. 
(2) Placing Department of Defense (DoD) Firefighter Program Property for local fire department’s use. 
(3) Providing the closest possible cooperation on mutual objectives. 
(4) Lending effective support when either organization is committed to or beyond its capacity. 
(5) Defining purposes and responsibilities of the respective organization. 
(6) Providing purchase authority to the Cooperator through the Federal Defense Logistics Agency (DLA) Fire Equipment 

catalog. 

WITNESSETH: 
WHEREAS:  The control of timber, grass, and wildland fires is essential to an effective wildland fire control program. 

WHEREAS:  The Cooperator is actively engaged in the prevention and suppression of all fires. 

WHEREAS: It has been determined to be advantageous to the DNR, in the proper discharge of its responsibilities, to make certain 
equipment available to the Cooperator for rural fire control. 

PART I – FEDERAL EXCESS PERSONNEL PROPERTY 

NOW THEREFORE, the parties to this Agreement do hereby agree as follows: 

THE DNR AGREES: 

(1) To assist the Cooperator in providing reasonable basic protection from uncontrolled fires occurring in natural cover fuels 
and to conduct a prevention program to reduce the number of such fires. 

(2) To dispatch equipment and personnel to fires when available, and upon request from the Cooperator. 
(3) To immediately advise the Cooperator when the DNR becomes aware of any burning or threatened structure within the 

Cooperator’s protection area. 

(4) The title to all accessories, tools, equipment, and sirens provided by the Cooperator which are added to FEPP equipment 
provided by the DNR will remain with the Cooperator and the Cooperator may remove same prior to returning the equipment 
to the DNR. 

(5) To extend benefits of the Federal-State “Cooperative Fire Control Agreement” to enable the Cooperator to purchase 
firefighting equipment and supplies through the DLA Fire Equipment Catalog. 

THE COOPERATOR AGREES: 

(1) To dispatch a crew with equipment when available, and upon request of the DNR, to any fire within their protection area, 
defined as the area within which the Cooperator is responsible for providing fire protection services, not to include mutual 
aid response to other fire departments. 

(2) Pay all invoices for equipment purchased through DLA.  The DNR may require the Cooperator to send a copy of purchase 
orders for audit purposes. 
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(3) The Cooperator, having equipment under the Federal Excess Personnel Property Program, must provide personal liability
and property damage insurance covering vehicles on loan to the Cooperator (required under the agreement with the
federal government).  Insurance coverage by the Cooperator will begin on the date the vehicle is received by the 
Cooperator. A copy of the current insurance certificate must be kept in the vehicle for inspection purposes. The Cooperator 
must notify the DNR immediately, in writing, of all damages, vandalism or theft of the federal excess property vehicle on loan 
under this agreement. The Cooperator must also report stolen federal excess property upon discovery to the DNR in writing 
and to local Law Enforcement authorities.  If the Cooperator does not provide insurance on the vehicle, the vehicle MUST be 
returned to the DNR within thirty (30) days. 

(4) To make the equipment available for inspection, when requested, by a representative of the DNR. 
(5) The Cooperator cannot remove parts without written permission from the DNR. 
(6) The equipment may not be sold, junked, traded, or otherwise disposed of, but must be returned BY THE COOPERATOR 

to one of the DNR, FRD Repair Shops (Marquette in the Upper Peninsula, Gaylord in the Northern Lower Peninsula, or 
Rose Lake in the Southern Lower Peninsula), when a vehicle becomes surplus to the fire department's needs. Written 
notice is to be given to the local forest fire officer before the vehicle is returned. 

(7) Any vehicle provided will not be loaded beyond the manufacturer's recommended load capacity, and comply with the 
Michigan vehicle code. 

(8) All vehicles provided will be equipped and operated in compliance with the Michigan Vehicle Code and Occupational 
Standards applicable to their use. 

(9) All vehicles provided will be housed and under the direct control of the fire department, and used for rural and wildland fire 
protection. 

(10) The Cooperator will notify the DNR immediately in writing in the event of an accident or death involving a vehicle on loan 
to the Cooperator. 

(11) A State of Michigan license plate will continue to be used on the equipment requiring a license. 
(12) The equipment will be painted DNR red to correspond with the Cooperator's fire equipment and marked with both the 

Cooperator’s identifying decals, and a decal furnished by the DNR. 
(13) The equipment must be converted for use for fire control and placed in fire service within twelve (12) months from date of 

issue to the Cooperator. 
(14) To train their personnel in proper operation of any equipment provided. 

IT IS MUTUALLY AGREED: 

(1) Suppression. When both agencies are represented at the same fire, the over-all supervisory responsibility shall lie with 
the agency concerned most directly with the object actually on fire. If both types of objects, i.e., structures and 
vegetation, are on fire simultaneously, each agency shall attend its normal responsibility, and/or play a supporting role to 
the other, based on a judgment decision as to the values involved or threatened. If immediate action is required, neither 
agency shall be limited because of the type of object which is burning. 

(2) Training. Each agency agrees to attend/participate/assist. in those portions of the other agency's training programs which 
have a bearing on the individual agency's efficiency to the extent personnel are available. 

(3) Personal Protection. DNR employees are not trained nor certified to wear self-contained breathing apparatus. DNR 
personnel must be advised by the Cooperator when atmospheric conditions are unsafe.  DNR employees may work in 
support of the Cooperator under restricted conditions such as, but not limited to, up wind from the incident or in supply 
and transport. 

(4) DNR tractors are not intended to be used for purposes other than wildland fire suppressions. 
(5) Other.  Each agency agrees to lend its support to programs of the other agency which will increase the public awareness 

of the hazard and destruction of fire and/or make the objectives of this Agreement possible. 
(6) Employee Compensation.  Each entity is responsible for the compensation of its own employees. 
(7) This agreement constitutes the complete and exclusive agreement and understanding of the parties as it relates to this 

transaction. This agreement supersedes all other prior agreements, and all other communications between the parties 
relating to this transaction. 

(8) Each provision of this agreement is severable from all other provisions of this agreement and if one or more provisions of 
this agreement are declared invalid, the remaining provisions of this agreement remain in full force and effect. 

Failure to comply with any part of the Agreement will result in the forfeiture of said equipment. 

This Agreement is authorized under 1967 PA 7, Part 515 of Act 451 of 1994, as amended; the Federal Cooperative Forestry Assistance 
Act of 1978; and the Federal Property and Administrative Services Act of 1949. 

PART II – DEPARTMENT of DEFENSE FIREFIGHTER PROGRAM PROPERTY 

NOW THEREFORE, the parties to this agreement, in reference to DEPARTMENT of DEFENSE FIREFIGHTER PROGRAM 
PROPERTY TRANSFERRED UNDER 10 U.S.C §2576(b), ADMINISTERED BY THE UNITED STATES DEPARTMENT OF 
AGRICULTURE (USDA) - FOREST SERVICE. 
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THE COOPERATOR AGREES TO: 

(1) Request for transfer only DoD firefighting property that can be effectively made usable and put into service for fire fighting or 
emergency services. 

(2) Convert the equipment into acceptable fire control or emergency response unit within twelve (12) months from the time of 
acquisition. 

(3) Use the aforementioned equipment only for the suppression of wildfire and/or for other emergencies which threaten the loss of 
life or property. 

(4) Provide adequate storage and maintenance for the equipment and responsible for all operational cost and repairs. 
(5) Provide access to and the right to examine all records, books papers, or documents relating to the DoD Firefighting Property to 

the Forest Service, DoD Office of Inspector General, the Comptroller General of the United States, or his authorized 
representative, and the USDA, including its Office of Inspector General, or authorized representatives. 

(6) Maintain the equipment in the Cooperator’s inventory, as well as maintain property records on the equipment for a minimum of 
five (5) years after acquisition of said property (i.e. registration, insurance, final disposal). Written permission from the DNR is 
required to dispose of property retained for less than five (5) years. 

(7) Make available the said equipment for periodic inspection by a duly authorized representative of the DNR until title has been 
transferred to the Cooperator. 

(8) Maintain the equipment in full readiness at all times. 
(9) Obtain and maintain liability insurance coverage for any vehicles in this agreement. 

(10) The equipment will be painted DNR Red, or to correspond with the Cooperator’s fire equipment, and will have all of the 
Cooperator’s identifying decals. 

(11) All vehicles must comply with all State and Federal regulations, as well as vehicle manufacturers loading restrictions. 
(12) Owners of Firefighter Program property will cooperate with Federal and State parties to ensure compliance in State and 

Federal regulations and program and property management requirements. 
(13) Accept title of said property in the Agency name, not an individual member of the agency. 
(14) Properly register the vehicle to the Cooperator, and provide appropriate license plate, once title has been transferred to the 

Cooperator. 

THE DNR AGREES TO: 

The State of Michigan will provide the Cooperator with documentation to transfer title of the above equipment, upon completion of 
conversion, with proof that the equipment has been placed into emergency service, and is properly insured. 

This Agreement will be effective from the date of execution by the DNR – FRD, and will continue in force unless terminated by either 
party by thirty days (30) written notice to the other, provided, however, all of the provisions herein are complied with. 

IN WITNESS WHEREOF, the parties by and through their duly qualified and acting officials have hereunto set their hands. 

Cooperator – Governing Unit Signature Date 

Cooperator – Governing Unit (Print Name) 

Fire Chief Signature Date 

Fire Chief (Print Name) 

Michigan Department of Natural Resources Forest Resources Division Date 

Page 3 of 3 PR4274 (Rev. 02/18/2015) 



AGENDA REPORT 

 

TO:        Mayor Pat Humphrey & the Clare City Commission 

FROM:            Jeremy Howard, City Manager 

DATE:   April 17, 2025 

RE:               Renewal of Lease Agreements – Kremsreiter Farms 

 

For the Agenda of April 21, 2025. 

______________________________________________________________________________ 

 

Background.  The City currently enjoys two lease agreements (see att’d copies of proposed 

agreements) with Kremsreiter Farms to allow Kremsreiter Farms to farm approximately 130 acres 

of property at the Clare Municipal Airport and to farm approximately 72 acres in the new Industrial 

Park #3 on the South end of Clare.  The City Commission is asked to renew both leases.        

 

Issues & Questions Specified.  Should the City Commission renew the farm leases? 

  

Alternatives. 

1. Renew both farm leases. 

2. Renew one but not the other farm lease. 

3. Renew one or both farm leases with amendments or changes. 

4. Do not renew the farm leases. 

5. Set aside decision regarding this matter to a later date. 

  

Financial Impact.   The IP3 property garners approximately $11,500 in revenues annually; the 

airport property lease generates approximately $14,000 annually.  

 

Recommendation.  I recommend that the City Commission renew both farm leases and authorize 

the City Manager to sign all necessary and related documents by adoption of Resolutions 2025-026 

and 2025-027. 

 

Attachments.   

1. Agreements. 

2. Resolution 2025-026. 

3. Resolution 2024-027. 
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FARM LEASE-CLARE MUNICIPAL AIRPORT 
 
THIS LEASE made this 21st day of April 2025 by and between, the City of Clare, hereinafter referred 
to as "LESSOR"; and Kremsreiter Farms 1592 West Beal City Road, Mt. Pleasant, Isabella County, 
Michigan 48858 hereinafter referred to as "LESSEE". 
 

This lease is made upon the following terms and conditions, all and every one of which the 
parties hereto agree to perform: 
 
 1. Description of Leased Premises 
 
 LESSOR hereby rents and leases to LESSEE the premises legally described on Schedule "A" 
attached hereto (the "Premises"). 
 
 2. Term and Termination 
 

The term of this lease shall be for a period of one (1) Year(s) commencing on April 21, 2025 
and terminating on April 20, 2026.  However, this Lease may be renewed on the same terms and 
conditions set forth herein by mutual consent of the parties. The parties hereto may renegotiate the 
rental price and the number of years of renewal. 

 
Notwithstanding any provision of this contract to the contrary, Lessor reserves the right to 

terminate this contract in whole or for a portion of the leased property at any time up and until the 
planting of spring crops, each year, without creating any claim by Lessee of any sort for breach of this 
lease or other damages.   Lessee shall notify Lessor of its expected planting schedule, at least 30 
days prior to planting.  Once Lessee plants crops for the spring season, the Lease may not be 
terminated by Lessor absent either permitting Lessee to remove its harvest at the proper time, or 
payment for the crop Lessee loses.   
 
 3. Rental 

 
 LESSEE shall pay LESSOR rents for the Premises leased in the manner outlined on the 
attached schedule "B". 
 
 4. Taxes 
 

The LESSOR agrees to pay the real estate taxes. 
 
 5. Use of Premises 
 
Due to the location of the farmland’s proximity to the runway and flight paths at the City’s Municipal 
Airport, crops may not exceed 4 feet in height. The LESSEE covenants and agrees to farm the land 
according to reasonable agricultural methods, and being that part of this involves soil testing, fall 
tillage, liming and fertilization, that LESSEE shall be reimbursed in full for such soil testing, tillage, 
fertilization and liming done, by or for LESSEE, prior to planting of spring crop if the farm is no 
longer farmed the for reason of Death or Disability of LESSEE or Development by LESSOR, any 
other reason will be negotiable. LESSOR also agrees that LESSEE is entitled to all Agricultural, 
Insurance, and Disaster Payments earned as operator of this farm during the duration of this lease.  
Lessee agrees to install waterways and maintain them for the term of the lease.  Lessee will also 
maintain road ditches for the duration of the lease.  
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 6. Insurance 
 

LESSEE shall carry adequate public liability insurance in an amount not less than $500,000.00. 
 
 7. Holding Over By Lessee 
 

If the LESSEE holds over after the expiration of the term specified in this lease, thereafter the 
tenancy shall be from month to month in the absence of a written agreement to the contrary, subject, 
however, in all other respect, to all of the other terms and conditions of this lease. 

 
 8. Lessee's Right to Crops in Cycle 
 

In the event of the termination of this Lease, or in the event of default by the LESSEE, LESSEE 
may continue to cultivate and harvest the crops then growing on the leased Premises, but LESSOR 
shall have a security interest in the crops and the proceeds of the sale of the crops to secure payment 
of the rental due and to become due during the balance of the then-current lease term. 
 

9. Assignment 
 

This Lease cannot be assigned except with written consent of the parties and, at the expiration 
of said term, or upon any sooner termination of this Lease as herein provided, the LESSEE agrees 
to deliver up the said Premises in as good a condition and order as the same or now in, reasonable 
wear and damage by the elements excepted. 
 

10.     Effect of Agreement 
 

It is mutually agreed that the covenants and agreements herein contained shall extend to and 
be binding upon and shall inure to the benefit of the parties hereto and their respective heirs, 
representatives, and assigns. 

                                  
LESSOR:        City of Clare 
 

             _______________________________   
 
Jeremy Howard, City Manager 
FEIN:  38-6004529 

                                       202 West Fifth Street 
    Clare, Michigan 48617 

 
 
 LESSEE: 
                                                      _______________________________ 

 
Kremsreiter Farms 

                                                      Jim Kremsreiter                           
                                                      1592 West Beal City Road 

Mt. Pleasant, Michigan 48858   
     (989) 621-3893   
     jkremsreiter@outlook.com        
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 SCHEDULE-A 
 CLARE MUNICIPAL AIRPORT PROPERTY 
  
 Legal Description of Leased Premises  
 
Approximately 130 Acres located in Section 25 of Grant Township, Clare County, 
Michigan, of tillable acreage located within Property ID 051-025-300-01, 051-025-200-05, 
051-025-200-03, identified on the attached Exhibit 1, GIS map. The true amount of tillable 
acreage is to be calculated in coordination between the lessee and lessor. 
 
 
 
 
 
Lessor Acknowledgement  (Initials)       __________            
 
 
Lessee Acknowledgement  (Initials)       __________            
 
 
Date of Schedule A (airport property lease) Agreement: April 21, 2025 
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 SCHEDULE-B 
  
 Airport Farmland Rental 
 

The LESSEE shall pay to the LESSOR, as rent for said Premises, $108.00 per 
acre, per year for all land subject to this lease agreement. Said rental shall be paid 
annually on or before December 31 within the contract year. Provided, however, that it 
may be mutually agreed upon by the parties that said rental payment may be paid at a 
later date to be determined by the parties.  

 
This lease shall automatically terminate on March 20 of any year if the rent for the 

previous year has not been paid in full, or other satisfactory arrangements have been 
made between the LESSOR and the LESSEE. 
 
 
  
Lessor Acknowledgement  (Initials)       __________            
 
 
Lessee Acknowledgement  (Initials)       __________            
 
 
Date of Schedule B (airport property lease) Agreement: April 21, 2025 
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 FARMLAND LEASE AGREEMENT IP3 
 
THIS LEASE made this 21st day of April 2025 by and between, the City of Clare, hereinafter referred 
to as "LESSOR"; and Kremsreiter Farms 1592 West Beal City Road, Mt. Pleasant, Isabella County, 
Michigan 48858 hereinafter referred to as "LESSEE". 
 

This lease is made upon the following terms and conditions, all and every one of which the 
parties hereto agree to perform: 
 
 1. Description of Leased Premises 
 
 LESSOR hereby rents and leases to LESSEE the premises described on Schedule "A"  and 
identified on Exhibit “1” attached hereto (the "Premises"). 
 
 2. Term and Termination 
 

The term of this lease shall be for a period of one (1) Year(s) commencing on April 21, 2025 
and terminating on January 14, 2025.  However, this Lease may be renewed on the same terms and 
conditions set forth herein by mutual consent of the parties. The parties hereto may renegotiate the 
rental price and the number of years of renewal. 

 
Notwithstanding any provision of this contract to the contrary, Lessor reserves the right to 

terminate this contract in whole or for a portion of the leased property at any time up and until the 
planting of spring crops, each year, without creating any claim by Lessee of any sort for breach of this 
lease or other damages.   Lessee shall notify Lessor of its expected planting schedule, at least 30 
days prior to planting.  Once Lessee plants crops for the spring season, the Lease may not be 
terminated by Lessor absent either permitting Lessee to remove its harvest at the proper time, or 
payment for the crop Lessee loses.   
 
 3. Rental 

 
 LESSEE shall pay LESSOR rents for the Premises leased in the manner outlined on the 
attached Schedule "B". 
 
 4. Taxes 
 

The LESSOR agrees to pay the real estate taxes. 
 
 5. Use of Premises 
 

The LESSEE covenants and agrees to farm the land according to reasonable agricultural 
methods, and being that part of this involves soil testing, fall tillage, liming and fertilization, that 
LESSEE shall be reimbursed in full for such soil testing, tillage, fertilization and liming done, by or for 
LESSEE, prior to planting of spring crop if the farm is no longer farmed for the reason of Death or 
Disability of LESSEE or Development by LESSOR, any other reason will be negotiable. LESSOR 
also agrees that LESSEE is entitled to all Agricultural, Insurance, and Disaster Payments earned as 
operator of this farm during the duration of this lease.  Lessee agrees to install waterways and 
maintain them for the term of the lease.  Lessee will also maintain road ditches for the duration of the 
lease. 
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 6. Insurance 
 

LESSEE shall carry adequate public liability insurance in an amount not less than $500,000.00. 
 
 7. Holding Over By Lessee 
 

If the LESSEE holds over after the expiration of the term specified in this lease, thereafter the 
tenancy shall be from month to month in the absence of a written agreement to the contrary, subject, 
however, in all other respect, to all of the other terms and conditions of this lease. 

 
 8. Lessee's Right to Crops in Cycle 
 

In the event of the termination of this Lease, or in the event of default by the LESSEE, LESSEE 
may continue to cultivate and harvest the crops then growing on the leased Premises, but LESSOR 
shall have a security interest in the crops and the proceeds of the sale of the crops to secure payment 
of the rental due and to become due during the balance of the then-current lease term. 
 

9. Assignment 
 

This Lease cannot be assigned except with written consent of the parties and, at the expiration 
of said term, or upon any sooner termination of this Lease as herein provided, the LESSEE agrees 
to deliver up the said Premises in as good a condition and order as the same or now in, reasonable 
wear and damage by the elements excepted. 
 

10.     Effect of Agreement 
 

It is mutually agreed that the covenants and agreements herein contained shall extend to and 
be binding upon and shall inure to the benefit of the parties hereto and their respective heirs, 
representatives, and assigns. 

                                  
LESSOR:        City of Clare 
 

             _______________________________   
 
Jeremy Howard, City Manager 
FEIN:  38-6004529 

                                       202 West Fifth Street 
    Clare, Michigan 48617 

 
 
 LESSEE: 
                                                      _______________________________ 

 
Kremsreiter Farms 

                                                      Jim Kremsreiter                           
                                                      1592 West Beal City Road 

Mt. Pleasant, Michigan 48858   
     (989) 621-3893   
     jkremsreiter@outlook.com        
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 SCHEDULE-A 
CITY OF CLARE IP3 PROPERTY 

  
 Legal Description of Leased Premises  
 
Approximately 72 acres located in Section 2 of Vernon Township, Isabella County, 
Michigan, of tillable acreage located within Property ID Numbers 18-002-10-013-23, 18-
002-20-015-00, 18-002-30-016-00; Identified on the attached GIS map as Exhibit 1. The 
true amount of tillable acreage is to be calculated in coordination between the lessee and 
lessor. 
 
 
 
 
 
Lessor Acknowledgement  (Initials)       __________            
 
 
Lessee Acknowledgement  (Initials)       __________            
 
 
Date of Schedule A (IP3 property lease) Agreement: April 21, 2025 
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 SCHEDULE-B 
  
 City of Clare IP3 Farmland Rental 
 

The LESSEE shall pay to the LESSOR, as rent for said Premises, 160.00 per acre, 
per year for all land subject to this lease agreement. Said rental shall be paid annually on 
or before December 31 within the contract year. Provided, however, that it may be 
mutually agreed upon by the parties that said rental payment may be paid at a later date 
to be determined by the parties.  

 
This lease shall automatically terminate on March 20 of any year if the rent for the 

previous year has not been paid in full, or other satisfactory arrangements have been 
made between the LESSOR and the LESSEE. 
 
 
  
Lessor Acknowledgement  (Initials)       __________            
 
 
Lessee Acknowledgement  (Initials)       __________            
 
 
Date of Schedule B (IP3) Agreement: April 21, 2025 
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RESOLUTION  2025-024 

 

A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING THE 

RENEWAL OF A FARMING LEASE AGREEMENT WITH KREMSREITER FARMS. 

 

WHEREAS,  the City of Clare enjoys a lease agreement with Kremsreiter Farms 

wherein Kremsreiter Farms leases approximately 130 acres of property at $108 per acre at the 

Clare Municipal Airport for agricultural purposes (raising crops); and   

 

WHERAS, said lease agreement has expired; and 

 

WHEREAS, Kremsreiter Farms desire to renew said lease for the same price per acre 

($160 per acre) as the previous lease; and  

 

WHEREAS, the City Staff has recommended renewal of said lease; and 

 

WHEREAS, the City Commission has considered said recommendation and deems it 

prudent and sound. 

 

NOW THEREFORE BE IT RESOLVED that the Clare City Commission hereby 

approves the renewal of a lease agreement with Kremsreiter Farms for the lease of property at 

the Clare Municipal Airport, the terms and conditions of said lease agreement as outlined 

therein. 

 

BE IT FURTHER RESOLVED THAT, the Mayor and City Commission of the City 

of Clare hereby formally authorizes the City Manager to sign all necessary and related 

documents. 

  

ALL PREVIOUS RESOLUTIONS OR PARTS OF PREVIOUS RESOLUTIONS, OF 

THE CITY THAT ARE INCONSISTENT WITH THIS RESOLUTION ARE HEREBY 

RESCINDED.    

 

The Resolution was introduced by Commissioner _____ and supported by Commissioner 

_____.  The Resolution declared adopted by the following roll call vote: 

 

YEAS:       

 

NAYS:       

 

ABSENT:      

 

Resolution approved for adoption on this 21st day of April, 2025. 

 

 

_______________________________ 

    Diane M. Lyon, Clare City Clerk 
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RESOLUTION  2025-025 

 

A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING THE 

RENEWAL OF A FARMING LEASE AGREEMENT WITH KREMSREITER FARMS. 

 

WHEREAS,  the City of Clare enjoys a lease agreement with Kremsreiter Farms 

wherein Kremsreiter Farms leases approximately 72 acres of property at $160 per acre in the 

new Industrial Park #3 on the south end of Clare for agricultural purposes (raising crops); and   

 

WHERAS, said lease agreement has expired; and 

 

WHEREAS, Kremsreiter Farms desire to renew said lease for the same price per acre 

($160 per acre) as the previous lease; and  

 

WHEREAS, the City Staff has recommended renewal of said lease; and 

 

WHEREAS, the City Commission has considered said recommendation and deems it 

prudent and sound. 

 

NOW THEREFORE BE IT RESOLVED that the Clare City Commission hereby 

approves the renewal of a lease agreement with Kremsreiter Farms for the lease of property at 

the new Industrial Park #3 at the South end, the terms and conditions of said lease agreement 

as outlined therein. 

 

BE IT FURTHER RESOLVED THAT, the Mayor and City Commission of the City 

of Clare hereby formally authorizes the City Manager to sign all necessary and related 

documents. 

 

ALL PREVIOUS RESOLUTIONS OR PARTS OF PREVIOUS RESOLUTIONS OF 

THE CITY THAT ARE INCONSISTENT WITH THIS RESOLUTION ARE HEREBY 

RESCINDED.    

 

The Resolution was introduced by Commissioner _____ and supported by Commissioner 

______.  The Resolution declared adopted by the following roll call vote: 

 

YEAS:       

 

NAYS:       

 

ABSENT:      

 

Resolution approved for adoption on this 21st day of April, 2025. 

 

 

_______________________________ 

    Diane M. Lyon, Clare City Clerk 



AGENDA REPORT 

 

To: Mayor Pat Humphrey and the Clare City Commission  

From: Jeremy Howard 

Date: April 17, 2025 

Regarding: Intergovernmental Agreement for Floodplain Management 

 

For the Agenda of April 21, 2025 

 

Background   On March 19, 2025, select members of the city staff and the Clare County 

Community Development Building Inspector met with staff from the Michigan Department of 

Environment, Great Lakes, and Energy (EGLE), Water Resources Division, for a review of city 

processes and procedures for commercial and residential development under FEMA guidelines.  

The discussion included Flood Insurance Rate Maps (FIRMs), Letters of Map Change (LOMC) 

as they relate to construction with and without Base Flood Elevation (BFE); obtaining Light 

Detection and Ranging data (LiDAR) for Lake Shamrock so that FEMA can update the FIRM 

floodplain boundaries; Dam repairs and capacity, and other areas relating to floodplain 

management.    

 

Following the March meeting, EGLE provided a recommendation (copy att’d) to update the city’s 

Codes of Ordinance to designate the Clare County Building Inspector as the floodplain manager.  

The Ordinance is scheduled to come to you for consideration next month.  EGLE has also 

recommended the city update its 2010 Intergovernmental Agreement with Clare County 

Community Development (copy att’d) which provides for building inspections and permitting 

services, to reflect that the Clare County Building Inspector is designated as the city’s Floodplain 

Manager.   

 

Issues & Questions  Should the City Commission approve the amended Intergovernmental 

Agreement with Clare County Community Development to designate the County’s Building 

Inspector as the city’s Floodplain Manager? 

  

Alternatives 

1. Approve the amended agreement. 

2. Do not approve the amended agreement. 

3. Direct the negotiation of modifications or changes to the proposed agreement. 

4. Set the decision aside to a subsequently scheduled public meeting. 

  

Financial Impact  There is no additional cost by approving the amended service agreement. 

 

Recommendation  I recommend that the City Commission approve the amended service 

intergovernmental agreement with Clare County and authorize the City Manager to sign said 

agreement by adoption of Resolution 2025-028 (att’d). 

 

Attachments 

1. Letter from EGLE. 

2. Amended Intergovernmental Agreement between the City of Clare and Clare County.  

3. Resolution 2025-028. 



STATE OF MICHIGAN 

DEPARTMENT OF 
ENVIRONMENT, GREAT LAKES, AND ENERGY 

WATER RESOURCES DIVISION 

 

CONSTITUTION HALL • 525 WEST ALLEGAN STREET • P.O. BOX 30458 • LANSING, MICHIGAN 48909-7958 

Michigan.gov/EGLE • 800-662-9278 

GRETCHEN WHITMER 
GOVERNOR 

PHILLIP D. ROOS 
DIRECTOR 

  
 March 25, 2025 
 
 
VIA EMAIL 
 
Jeremy Howard 
City of Clare Manager 
202 West Fifth Street 
Clare, Michigan 48617 
 
Dear Jeremy Howard: 
 
I would like to thank you for taking the time to meet with us at Clare City Hall on 
March 19, 2025. This meeting was held to discuss floodplain management in 
City of Clare and your community’s performance in administering the National 
Flood Insurance Program (NFIP).   
 
Our review indicates that the City’s floodplain ordinance meets and exceeds the 
minimum standards of the NFIP, however it does need to be updated to 
designate the County Building Inspector as the Floodplain Manger. A provision 
should also be added, indicating that if the City starts to manage building 
applications they take authority of the floodplain management position. 
 
As discussed in the meeting, two potential violations were identified at 250 and 
170 Witbeck Drive, Clare Michigan 48617. We asked for the building permits 
and as built or elevation certificates for by April 30th. If there is a delay or issue, 
and more time is needed, please let us know. The structures appeared to be 
built in 1999 and 2004 according to BS&A however during the meeting it 
seemed they may have been built in 1983. 
 
The Michigan Building Code (MBC) and Residential Code (MRC) dictates 
construction in the floodplain included with this letter summary of the MBC and 
MRC floodplain regulations. We discussed how Substantial Improvement and 
Damage (SI/SD) is regulated under both the Michigan Building Code (104.2.1) 
and the Michigan Residential Code (MRC) (R105.3.1.1) and requires that when 
work is done on a structure in the floodplain with a cost greater than 50% of the 
structure’s value the entire structure has to be elevated so that the lowest floor, 
including basement is at least one foot above the design flood elevation. For 
residential structures, any additions or utilities added have to be one foot above 
the design flood elevation even if the cost does not exceed 50% of the structure 
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During the meeting we discussed the Flood Insurance Rate Maps (FIRMs) and 
Letters of Map Change (LOMC). We will reach out to Federal Emergency 
Management Agency (FEMA) and try to provide an update to the Letter of Map 
Revision (LOMR) for the Little Tobacco Drain. We also recommend that you 
reach out to Spicer Engineering to see if they have any information on the 
status of the LOMR since they submitted it. For Lake Shamrock, if the county 
has updated Light Detection and Ranging (LiDAR) data, then it’s possible to 
submit the LiDAR to FEMA to update the FIRM for more accurate floodplain 
boundaries. 
 
The flood elevation for Shamrock Lake is controlled by Shamrock Lake Dam. 
We discussed the Dam repair, and the possibility of lowering the flood stage 
through increased capacity. This would trigger a LOMR that would be submitted 
to FEMA and should be discussed with Dam Safety (Part 315). 
 
We also discussed using GIS software or BS&A to flag building applications 
that may be in the floodplain. The Michigan GIS Advisory Group would be a 
good contact to help with setting up mapping for the City of Clare and Clare 
County. 
 
Thank you again for taking the time to meet with me. If you have any questions 
regarding the NFIP or the State’s Floodplain Regulatory Program, please 
contact me at 517) 927-9541, ParkerJ36@Michigan.gov, or EGLE, WRD, P.O. 
Box 30458, Lansing Michigan 48909. 

 
     Sincerely, 

  

 

 
        
    Jared Parker 

Floodplain Engineer 
      Hydrologic Studies and Dam Safety Program 

Water Resources Division 
 (517) 927-9541 

 
 

Attachment 
cc:  Donna Cervelli, EGLE  
Diane Lyon, City Clerk 
Mark Fitzpatrick, County Building Inspector 
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MICHIGAN COMMUNITY RESOLUTION AND INTERGOVERNMENTAL  

 

AGREEMENT TO MANAGE FLOODPLAIN DEVELOPMENT 

 

FOR THE NATIONAL FLOOD INSURANCE PROGRAM 

Community A (NFIP community:) City of Clare Community/Entity B (enforcing agency): Clare 

County Community Development 

 

WHEREAS, Community A  

 currently participates  desires to participate  

in the Federal Emergency Management Agency’s (FEMA) National Flood Insurance Program (NFIP) 

by complying with the program’s applicable statutory and regulatory requirements for the purposes of 

significantly reducing flood hazards to persons, reducing property damage, reducing public 

expenditures, and providing for the availability of flood insurance and federal funds or loans within its 

community; and 

WHEREAS, the NFIP requires that floodplain management regulations must be present and 

enforced in participating communities, and utilize the following definitions which also apply for the 

purposes of this resolution: 

1. Flood or Flooding means: 

a. A general and temporary condition of partial or complete inundation of normally dry land 

areas from:  1) the overflow of inland or tidal waters, 2) the unusual and rapid accumulation 

or runoff of surface waters from any source, 3) mudflows, and 

b. The collapse or subsidence of land along the shore of a lake or other body of water as a 

result of erosion or undermining caused by waves or currents of water exceeding anticipated 

cyclical levels or suddenly caused by an unusually high water level in a natural body of 

water, accompanied by a severe storm, or by an unanticipated force of nature, such as flash 

flood or an abnormal tidal surge, or by some similarly unusual and unforeseeable event 

which results in flooding, as defined in paragraph (a)(1) of this definition. 

2. Flood Hazard Boundary Map (FHBM) means an official map of a community, as may have 

been issued by the FEMA, where the boundaries of the areas of flood, mudslide (i.e., mudflow) 

related erosion areas having special hazards have been designated as Zone A, M, and/or E. 

3. Floodplain means any land area susceptible to being inundated by water from any source (see 

definition of flooding). 

4. Floodplain management means the operation of an overall program of corrective and preventive 

measures for reducing flood damage, including but not limited to emergency preparedness 

plans, flood control works, and floodplain management regulations. 

5. Floodplain management regulations means zoning ordinances, subdivision regulations, 

building codes, health regulations, special purpose ordinances (such as a floodplain ordinance, 

grading ordinance, and erosion control ordinance) and other applications of police power that 

provide standards for the purpose of flood damage prevention and reduction. 

6. Structure means a walled and roofed building that is principally above ground, gas or liquid 

storage facility, as well as a mobile home or manufactured unit. 

WHEREAS, the Stille-Derossett-Hale Single State Construction Code Act”, Act No. 230 of 

the Public Acts of 1972, as amended, (construction code act), along with its authorization of  the state 

construction code composed of the Michigan Residential Code and the Michigan Building Code [and 
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its Appendices (specifically Appendix G)] contains floodplain development and management 

regulations that comply with the FEMA NFIP minimum floodplain management criteria for flood prone 

areas as detailed in Title 44 of the Code of Federal Regulations (44 CFR), Section 60.3, and 

WHEREAS, by the action dates of this document or an existing historical agreement dated 

July 7, 2020, Community/Entity B affirms/agrees on behalf of Community A to function as the 

designated enforcing agency to discharge the responsibility of administering, applying, and enforcing 

the construction code act and the state construction code, specifically the Michigan Residential Code 

and the Michigan Building Code, and the Michigan Rehabilitation Code for Existing Buildings to all 

development within Community A’s political boundaries, and 

WHEREAS, Community A and Community/Entity B enforce floodplain regulations of the 

construction code act, and Community A wishes to ensure that the administration of that code complies 

with requirements of the NFIP, and 

NOW THEREFORE, to maintain eligibility and continued participation in the NFIP, 

1. Community A and Community/Entity B agree that Community/Entity B’s officially designated 

enforcing agency for the construction code act, Clare County Community Development’s 

Building Official, be directed to administer, apply, and enforce on Community A’s behalf the 

floodplain management regulations as contained in the state construction code (including 

Appendix G) and to be consistent with those regulations, by: 

a. Obtaining, reviewing, and reasonably utilizing flood elevation data available from federal, 

state, or other sources pending receipt of data from the FEMA to identify the flood hazard 

area, and areas with potential flooding, and 

b. Ensuring that all permits necessary for development in floodplain areas have been issued, 

including a floodplain permit, approval, or letter of no authority from the Michigan 

Department of Environmental Quality under the floodplain regulatory provisions of Part 31, 

"Water Resources Protection,"  of the Natural Resources and Environmental Protection Act, 

1994 PA 451, as amended, and 

c. Reviewing all permit applications to determine whether the proposed building sites will be 

reasonably safe from flooding.  Where it is determined that a proposed building will be 

located in a flood hazard area or special flood hazard area, Community/Entity B shall 

implement the following applicable codes according to their terms: 

i) All appropriate portions and specifically the floodplain management regulation portions 

and referenced codes and standards of the current Michigan Residential Code. 

ii) All appropriate portions and specifically the floodplain management regulation portions 

and referenced codes and standards of the current Michigan Building Code. 

iii) Appendix G of the current Michigan Building Code. 

iv) All appropriate portions and specifically the floodplain management regulation portions 

and referenced codes and standards of the current Michigan Rehabilitation Code for 

Existing Buildings. 

d. Reviewing all proposed subdivisions to determine whether such proposals are reasonably 

safe from flooding and to ensure compliance with all applicable floodplain management 

regulations. 

e. Assisting in the delineation of flood hazard areas; provide information concerning uses and 

occupancy of the floodplain or flood-related erosion areas, maintain flood proofing and 

lowest floor construction records, and cooperate with other officials, agencies, and persons 

for floodplain management. 

f. Advising FEMA of any changes in community boundaries, including appropriate maps, and 
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g. Maintaining records of new structures and substantially improved structures concerning any 

certificates of floodproofing, lowest floor elevation, basements, floodproofing, and 

elevation to which structures have been floodproofed. 

2. Community A and Community/Entity B assure the Federal Insurance Administrator 

(Administrator) that they intend to review, on an ongoing basis, all amended and revised 

FHBMs and Flood Insurance Rate Maps (FIRMs) and related supporting data and revisions 

thereof and revisions of 44 CFR, Part 60, Criteria for Land Management and Use, and to make 

such revisions in its floodplain management regulations as may be necessary to assure 

Community A’s compliant participation in the program. 

3. Community A further assures the Administrator that it will adopt the current effective FEMA 

Flood Insurance Study (FIS), FHBMs, and/or the FIRMs by reference within its Floodplain 

Management Map Adoption Ordinance or similarly binding ordinance documentation. 

FURTHER BE IT RESOLVED, both communities declare their understanding that, until this 

resolution is rescinded or Community A makes other provision to enforce the construction code act: 

1. Community/Entity B must administer and enforce the construction code act in accordance with 

the terms and the conditions contained herein, and 

2. For Community A to continue its participation in the NFIP, the construction code act must be 

administered and enforced according to the conditions contained herein. 

 

Community A: City of Clare Date Passed: ______________________ 

Officer Name: Patrick Humphrey Title: Mayor 

Signature: ______________________________ Date: ______________________ 

Witness Name: Diane M. Lyon Title: City Clerk 

Signature: ______________________________ Date: ______________________ 

Entity B: Clare County Community Development Date Passed: ________________________ 

Officer Name: Mark Fitzpatrick Title: Building Official/Floodplain Manager 

Signature: ______________________________ Date: ______________________ 

Witness Name: Lori Phelps Title: Clare County Administrator 

Signature: ______________________________ Date: ______________________ 



 

RESOLUTION  2025-028 

 

A RESOLUTION OF THE CLARE CITY COMMISSION TO AMEND THE EXISTING 

INTERGOVERNMENTAL AGREEMENT FOR SERVICES WITH CLARE COUNTY TO 

REFLECT THAT THE CLARE COUNTY BUILDING INSPECTOR IS DESIGNATED AS THE 

CITY’S FLOODPLAIN MANAGER. 

 

WHEREAS, the City of Clare and Clare County currently enjoy an intergovernmental services 

agreement to allow Clare County to provide building inspections and permitting; and  

 

WHEREAS, the City and County recently met with the Michigan Department of Environment, 

Great Lakes, and Energy (EGLE), Water Resources Division, for a review of city processes and 

procedures for commercial and residential development under FEMA guidelines; and 

 

WHEREAS, it is EGLE’s recommendation and the City desires to amend the current 

intergovernmental services agreement with Clare County to reflect that the Clare County Building 

Inspector is designated as the city’s Floodplain Manager; and   

 

WHEREAS, there is no cost to the city for said amendment. 

 

NOW THEREFORE BE IT RESOLVED THAT the City Commission of the City of Clare 

hereby approves the intergovernmental agreement between the City of Clare and Clare County as 

amended to reflect that the Clare County Building Inspector is designated as the city’s Floodplain 

Manager. 

 

 BE IT FURTHER RESOLVED THAT the City Commission of the City of Clare hereby 

authorizes the City Manager to sign said agreement and any and all related documents. 

 

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT 

WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY 

RESCINDED. 

 

The Resolution was introduced by Commissioner _____ and supported by Commissioner _____.  

The Resolution declared adopted by the following roll call vote: 

 

YEAS:      

 

NAYS:      

    

ABSENT:     

Resolution approved for adoption on this 21st day of April, 2025. 

 

 

_______________________________ 

Diane M. Lyon, City Clerk 



AGENDA REPORT 

 

To: Mayor Pat Humphrey and the Clare City Commission  

From: Jeremy Howard, City Manager 

Date: April 17, 2025 

Regarding: Approval to Accept Airport Grant  
 

For the Agenda of April 21, 2025 

 

 

Background.    The city was recently notified that we were successful in being awarded grant 

funds for the City of Clare Municipal Airport through State Local Program Funding.  The City had 

requested two projects and was awarded funding for both.  The first is a 100LL Fuel Dispenser 

and System Upgrade ($70,000) and the second is to Seal Pavement Surface/Pavement Joints 

($6,480).  The Clare City Commission is now asked to consider approving the acceptance of the 

grant award (copy att’d) and the terms therein as well as authorizing the City Manager and/or City 

Treasurer to sign any and all necessary documents and allow for any necessary budget amendments 

required to accept the funds. 

 

Issues & Questions Specified.  Should the Clare City Commission approve the acceptance of the 

State Local Program Funding Grant for the Airport? 

 

Alternatives.   

1. Approve the acceptance of the grant. 

2. Direct that the offer of the grant be rejected. 

3. Defer/delay the decision of this matter to a subsequently scheduled City Commission 

meeting. 

  

Financial Impact. As reflected in the grant correspondence, acceptance of the grant will provide 

the city with funds to enhance and update the airport.  No matching funds are needed for this grant.    

 

Recommendation.  I recommend that the City Commission approve the acceptance of the grant 

from the State Local Program Funding source as well as authorizing the City Manager and City 

Treasurer to sign any and all necessary documents and allow for any necessary budget amendments 

required to accept the funds by the adoption of Resolution 2025-029 (copy att’d).  

  

Attachments.    

1. State Local Program Funding Grant Award Letter. 

2. Resolution 2025-029. 









RESOLUTION  2025-029 

 

A RESOLUTION OF THE CLARE CITY APPROVING THE ACCEPTANCE OF A STATE 

LOCAL PROGRAM FUNDING GRANT FOR THE CLARE MUNICIPAL AIRPORT. 

 

WHEREAS, the City of Clare applied for a State Local Program Funding Grant for the purpose of 

acquiring funding for projects at the Clare Municipal Airport; and  

 

WHEREAS, said grant provides funding for a 100LL Fuel Dispenser and System Upgrade 

($70,000) and to Seal Pavement Surface/Pavement Joints ($6,480); and 

 

WHEREAS, the City has been notified that said grant application has now been approved; and    

 

WHEREAS, the City is now required to accept or decline said grant; and  

 

WHEREAS, the City Commission has duly considered the grant. 

 
 NOW THEREFORE BE IT RESOLVED THAT the City Commission of the City of Clare 

hereby approves the acceptance of the State Local Program Funding Grant for the Clare Municipal 

Airport.   
 

BE IT FURTHER RESOLVED THAT the Clare City Commission authorizes the Clare City 

Manager and/or the Clare City Treasurer to sign any and all necessary documents and approve the 

expenditures and budget amendments related to the grant. 
    

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT WITH 

THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY RESCINDED. 

 

The Resolution was introduced by Commissioner _____ and supported by Commissioner _____.  

The Resolution declared adopted by the following roll call vote: 

 

YEAS:       

           

NAYS:          

       

ABSENT:         

 
 

Resolution approved for adoption on this 21st day of April, 2025. 

 

 

_________________________________ 

       Diane M. Lyon, City Clerk 



AGENDA REPORT 

 

To: Mayor Pat Humphrey and the Clare City Commission  

From: Jeremy Howard, City Manager 

Date: March 30, 2023 

Regarding: Approve Assessing Bids and Award Contract 
 

For the Agenda of April 3, 2023 

_________________________________________________________________________________________ 

 

Background.   As you know, the city’s current Assessing firm, Michigan Assessing Coalition, Inc. submitted 

notice that they will be ending the current assessing contract with the city at the end of April.  The city is required 

to retain an Assessor of Record; therefore, the city drafted and advertised an RFP for city assessing services.  

Bids were due by 1:00 p.m. on April 1, 2025.  At the bid opening, the city received two bids (see the attached 

bid sheet).   After reviewing the bids, checking references, and speaking with both assessors via zoom interviews, 

City Staff recommends accepting the bid for services from Terri Blake with Blake Assessing Services, LLC to 

become the City’s Assessor of Record and provide assessing services as outlined in the RFP for the City.  Blake 

Assessing Services, LLC was also the low bidder and Terri is a MAAO (Level III) assessor.  

 

The City Commission is asked to approve the bids and award the contract to Blake Assessing Services, LLC, 

authorize the City Manager to sign all necessary and related documents, and authorize the Treasurer/Finance 

Director to apply all necessary budget amendments.                

 

Issues & Questions Specified.  Should the City Commission approve the bid and Assessing services contract 

with Blake Assessing Services, LLC? 

  

Alternatives.   

1. Approve the bid and award the contract. 

2. Do not approve the bid and award the contract. 

3. Defer this matter to a subsequently scheduled City Commission meeting. 

  

Financial Impact.   The cost to the City is $34,500 ($10,000 less than our current contract) for the first year of 

the contract plus any hourly fees for additional services if needed.   

 

Recommendation.  I recommend that the City Commission approve the bid and contract (att’d) for Blake 

Assessing Services, LLC, authorize the City Manager to sign all necessary and related documents, and authorize 

the Treasurer/Finance Director to apply all necessary budget amendments by adoption of Resolution 2025-030 

(copy att’d). 

  

Attachments.   

1. Bid Tabs Sheet. 

2. Proposed Contract and supporting documents. 

3. Resolution 2025-030.   



Project Name and Term: ASSESSING SERVICES RFP         May 1, 2025- June 30, 2028 Due Date &Time:  4/1/25 12:00 AM

Company/Owner/Website Address/Email/Phone/Fax Amount Other Fees

Terri Blake, MAAO 3355 W 16th St, Freemont, MI 49412 5/01/25-06/30/25 $5,900 Special Projects Rates: 

231-519-1632 07/01/25-06/30/26 $34,500/yr      Technician (MCAT)=$50 hr

terri.blake.tb@gmail.com 7/01/26-6/30/27 $35,950/yr       Assessor (MCAO) = $75 hr

7/01/27-6/30/28 $37,400/yr       Assessor (MAAO) = $100 hr

Heath Gorney, MMAO 92 Orchard Dr., Sparta MI 49345 5/01/25-06/30/25 6689                  ($23/parcel)

989-488-3238 07/01/25-06/30/26 $40,135/yr         ($23/parcel)

kaylamarchington@gmail.com 7/01/26-6/30/27 $41,880/yr         ($24/parcel)

7/01/27-6/30/28 $43,625/yr         ($25/parcel)

Bids Opened By: Diane Lyon and Jeremy Howard

202 West 5
th
 Street, Clare Michigan 48617                                   (989) 386-7541 phone  (989) 386-4508 fax

 www.cityofclare.gov

BID TAB SHEET



























RESOLUTION  2023-030 
 
A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING THE ASSESSING SERVICES BIDS 

AND AWARDING A CONTRACTUAL AGREEMENT FOR ASSESSING SERVICES WITH BLAKE 

ASSESSING SERVICES, LLC. 

 
WHEREAS, the city’s contracted Assessing firm has requested to end its contract with the City of Clare; and 

 
WHEREAS, the City therefore solicited bids for said services; and 

 
WHEREAS, two bids were received and Blake Assessing Services, LLC has the required MAAO (Level III) 

Assessor available to provide assessing services to the City; and 
 

WHEREAS, Blake Assessing Services, LLC. was the lowest bidder; and 
 

WHEREAS, the City Staff has reviewed said bids and determined that the bid submitted by Blake Assessing 

Services, LLC meets the City’s bid specifications and requirements; and 

 
WHEREAS, the City desires to enter into a contractual agreement with Blake Assessing Services, LLC for 

Assessing Services for the City of Clare; and 
 

WHEREAS, the State of Michigan requires the City of Clare to retain an Assessor of Record for all Assessing 
activities; and 

 
WHEREAS, the cost for said services is reasonable and prudent; and 

 
WHEREAS, said services provided by Blake Assessing Services, LLC are deemed necessary to perform 

assessing functions in the City of Clare. 

 
NOW THEREFORE BE IT RESOLVED THAT the City Commission of the City of Clare hereby approves 

a contract between the City of Clare and Blake Assessing Services, LLC with the said contract to commence on May 1, 

2025, and terminate on June 30, 2028, unless renewed before that date. 

 
BE IT FURTHER RESOLVED THAT, the Mayor and City Commission of the City of Clare hereby formally 

authorizes the City Manager to sign all necessary and related documents and authorizes the Treasurer/Finance Director 
to apply all necessary budget amendments needed. 

 
ALL  RESOLUTIONS AND  PARTS  OF  RESOLUTIONS  INSOFAR  AS  THEY  CONFLICT  WITH  THE 

PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY RESCINDED. 

 
The Resolution was introduced by Commissioner           and supported by Commissioner            . The Resolution 

declared adopted by the following roll call vote: 

 
YEAS: 

NAYS: 

ABSENT: 

Resolution approved for adoption on this 21st day of April, 2025. 
 

 
 
 

Diane M. Lyon, City Clerk 



To:  Mayor Pat Humphrey and the Clare City Commission 

From:  Vicki Corlew 

  Treasurer / Finance Director 

Date:  April 17, 2025 

Reference: Treasurer’s Report for April 21, 2025 

 

 

 

 

City Financials:  All accounts are reconciled through March 31, 2025. Financial 

information is provided below. 

 

 

 

 

 



Balance Total Total Balance

Financial Institution/Account Description 03/01/2025 Increases Decreases 03/31/2025

City of Clare Accounts

Mercantile/Consolidated Account 5,328,165.42$     967,006.74$        894,127.81$        5,401,044.35

Mercantile/Rural Development Bond & Interest Acct 123,145.02 128.64                 -                      123,273.66

Mercantile/Rural Development RRI Acct 138,954.51 145.16                 -                      139,099.67

Mercantile/USDA Sewer Bond Pmt Reserve Acct 13,619.67            2.89                     -                      13,622.56

Mercantile/USDA Sewer Bond RRI Reserve Acct 47,363.29            10.06                   -                      47,373.35

Mercantile/USDA Water Bond Pmt Reserve Acct 51,789.02            54.10                   -                      51,843.12

Mercantile/USDA Water Bond RRI Reserve Acct 160,053.07          167.20                 -                      160,220.27

Mercantile/Money Market Account 77,649.20 81.12                   -                      77,730.32

Mercantile Property Tax Account 348,574.80 74,282.31            392,385.12          30,471.99

Petty Cash and Cash on Hand 750.00 -                      -                      750.00

Mercantile/Hatton Township Landfill Trust Fund 219,031.14 -                      -                      219,031.14

Total - City of Clare Accounts 6,509,095.14$     1,041,878.22$     1,286,512.93$     6,264,460.43$     

City of Clare Component Unit Accounts

Mercantile/DDA Account 161,054.33 6,608.50              833.32                 166,829.51

Total - City of Clare Component Unit Accounts 161,054.33$        6,608.50$            833.32$               166,829.51$        

                                                   FROM 03/01/2025 TO 03/31/2025                                                   

CASH AND INVESTMENT SUMMARY (UNAUDITED) BY BANK

CITY OF CLARE



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 1/32Page:04/17/2025 08:28 AM
User: VCORLEW
DB: Clare PERIOD ENDING 03/31/2025

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2025

INCREASE (DECREASE)

YTD BALANCE
03/31/2025

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 101 - GENERAL FUND
Revenues
Dept 000.000 - GENERAL

103.35 (60,371.63)34,368.78 1,860,371.63 1,800,000.00 CURRENT PROPERTY TAXES101-000.000-403.000
0.00 1,000.00 0.00 0.00 1,000.00 DELINQUENT PERSONAL PROPERTY TAXES101-000.000-412.000

100.00 (223.32)223.32 223.32 0.00 MARIJUANA TAX101-000.000-439.000
93.16 341.90 1,289.99 4,658.10 5,000.00 INTEREST AND PENALTIES TAXES101-000.000-445.000
98.17 1,079.26 3,849.05 57,920.74 59,000.00 ADMIN. FEES - TAXES101-000.000-447.000
72.00 28.00 0.00 72.00 100.00 YARD SALE PERMITS101-000.000-490.003
200.00 (100.00)0.00 200.00 100.00 ZONING VARIANCES101-000.000-490.004

0.00 150.00 0.00 0.00 150.00 REZONING APPLICATIONS101-000.000-490.005
823.33 (1,085.00)155.00 1,235.00 150.00 PEDDLER/SOLICITOR PERMITS101-000.000-490.006
48.89 4,600.00 200.00 4,400.00 9,000.00 SITE PLANS AND SPECIAL USE PERMITS101-000.000-490.007
100.00 (50.00)0.00 50.00 0.00 OTHER PERMITS101-000.000-490.009

7.47 480,698.00 0.00 38,800.00 519,498.00 FEDERAL GRANTS101-000.000-502.000
100.00 (7,000.00)0.00 7,000.00 0.00 STATE GRANT - POLICE CPE101-000.000-543.000
62.65 2,240.75 0.00 3,759.25 6,000.00 STATE LIQUOR LICENSES101-000.000-567.000
49.59 226,563.00 0.00 222,898.00 449,461.00 STATE REVENUE SHARING101-000.000-568.000
15.98 1,420.00 0.00 270.00 1,690.00 STATE REVENUE SHARING CVTRS-PS101-000.000-568.301
100.00 (11,000.00)0.00 11,000.00 0.00 GRANTS - OTHER101-000.000-569.000
97.16 3,408.51 0.00 116,591.49 120,000.00 LOCAL COMMUNITY STABILIZATION SHARE APPR101-000.000-573.000
0.00 100.00 0.00 0.00 100.00 PUBLIC FACILITY RENTAL FEES101-000.000-606.002

533.69 (8,673.71)43.86 10,673.71 2,000.00 CHARGES FOR SERVICES101-000.000-607.000
100.00 (200.00)50.00 200.00 0.00 CHARGES FOR SERVICES - ASSESSOR101-000.000-626.257
45.78 70,924.25 34,280.50 59,875.75 130,800.00 CHARGES FOR SERVICES - POLICE101-000.000-626.301
124.00 (2,400.00)900.00 12,400.00 10,000.00 CHARGES FOR SERVICES - PD SALVAGE INSP101-000.000-626.304
216.59 (3,497.60)1,145.80 6,497.60 3,000.00 CEMETERY FOUNDATIONS101-000.000-633.000
176.62 (4,597.46)2,360.31 10,597.46 6,000.00 GRAVE OPENINGS101-000.000-634.000

0.00 1,200.00 0.00 0.00 1,200.00 COLUMBARIUM NICHE SALES101-000.000-636.001
0.00 500.00 0.00 0.00 500.00 COLUMBARIUM ENGRAVING FEES101-000.000-636.002

67.61 64,773.44 16,811.75 135,226.56 200,000.00 GARBAGE COLLECTION FEES101-000.000-640.000
195.00 (1,900.00)2,400.00 3,900.00 2,000.00 CEMETERY LOT SALES101-000.000-643.000
39.60 906.01 78.90 593.99 1,500.00 COLOR TRASH BAGS101-000.000-646.000
128.85 (144.23)14.28 644.23 500.00 LAWN WASTE BAGS101-000.000-647.000
320.00 (660.00)0.00 960.00 300.00 ORDINANCE FINES - CITY101-000.000-657.000
29.43 1,411.48 0.00 588.52 2,000.00 ORDINANCE FINES - COUNTY101-000.000-657.001
81.12 566.46 297.13 2,433.54 3,000.00 LATE FEES - UTIL101-000.000-660.000
52.50 142.50 0.00 157.50 300.00 CIVIL INFRACTION FINES101-000.000-663.000
508.68 (20,434.15)2,283.40 25,434.15 5,000.00 INTEREST AND DIVIDENDS101-000.000-664.000
75.00 3,000.00 1,000.00 9,000.00 12,000.00 WIRELESS-RENTAL101-000.000-670.000
71.16 12,976.31 0.00 32,023.69 45,000.00 CABLE FRANCHISE FEES101-000.000-671.000
96.39 12.62 0.00 337.38 350.00 TRAILER PARK FEES101-000.000-671.001
114.44 (4,332.92)0.00 34,332.92 30,000.00 LAND LEASES101-000.000-671.003

0.00 9,000.00 0.00 0.00 9,000.00 IN LIEU OF TAXES101-000.000-671.005
79.59 24,495.27 4,416.81 95,504.73 120,000.00 AIRPORT FUEL SALES101-000.000-671.008
78.82 2,330.00 400.00 8,670.00 11,000.00 AIRPORT T-HANGAR RENT101-000.000-671.011
100.00 (1,397.69)0.00 1,397.69 0.00 POLICE TRAINING 302101-000.000-675.301

6.00 470.00 0.00 30.00 500.00 POLICE DEPT DONATIONS101-000.000-675.305
100.00 (5,400.00)5,400.00 5,400.00 0.00 SCHOOL CROSSING GUARD101-000.000-675.306
100.00 (490.00)330.00 490.00 0.00 YOUTH PROGRAMS ACCOUNT DONATIONS101-000.000-675.308
157.74 (1,732.20)273.14 4,732.20 3,000.00 REFUNDS AND REIMBURSEMENTS101-000.000-676.000
100.00 (5,491.98)0.00 5,491.98 0.00 REFUNDS AND REIMBURSEMENTS - ELECTIONS101-000.000-676.262

19,777.91 (19,677.91)17,060.00 19,777.91 100.00 MISCELLANEOUS101-000.000-692.000
100.00 (5.00)0.00 5.00 0.00 CASH OVER101-000.000-692.001



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 2/32Page:04/17/2025 08:28 AM
User: VCORLEW
DB: Clare PERIOD ENDING 03/31/2025

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2025

INCREASE (DECREASE)

YTD BALANCE
03/31/2025

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 101 - GENERAL FUND
Revenues

78.90 753,472.96 129,632.02 2,816,826.04 3,570,299.00 Total Dept 000.000 - GENERAL

Dept 931.000 - TRANSFERS IN AND OTHER SOURCES
0.00 6,000.00 0.00 0.00 6,000.00 TRANSFER IN - PERPETUAL CARE101-931.000-699.151

187.50 (1,750.03)833.34 3,750.03 2,000.00 TRANSFER IN - MAJOR STREET FUND101-931.000-699.202
187.50 (1,750.03)833.34 3,750.03 2,000.00 TRANSFER IN - LOCAL STREETS101-931.000-699.203
375.00 (5,499.97)1,666.66 7,499.97 2,000.00 TRANSFER IN - FIRE FUND101-931.000-699.206
187.50 (1,750.03)833.34 3,750.03 2,000.00 TRANSFERS IN - PARKS & REC101-931.000-699.208

0.00 4,592.19 0.00 0.00 4,592.19 TRANSFER IN - LDFA101-931.000-699.214
187.50 (1,749.94)833.32 3,749.94 2,000.00 INTERFUND TRANSFER - FROM THE DDA101-931.000-699.248
75.00 2,500.03 1,666.66 7,499.97 10,000.00 TRANSFERS IN - SEWER FUND101-931.000-699.590
75.00 2,500.03 1,666.66 7,499.97 10,000.00 TRANSFERS IN - WATER FUND101-931.000-699.591
34.09 7,249.97 833.34 3,750.03 11,000.00 TRANSFERS IN - DATA PROCESSING101-931.000-699.636
375.00 (2,750.03)833.34 3,750.03 1,000.00 TRANSFERS IN - MOBILE EQUIPMENT101-931.000-699.640

85.56 7,592.19 10,000.00 45,000.00 52,592.19 Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES

78.99 761,065.15 139,632.02 2,861,826.04 3,622,891.19 TOTAL REVENUES

Expenditures
Dept 101.000 - CITY COMMISSION

59.41 304.45 38.51 445.55 750.00 FRINGE BENEFITS101-101.000-716.000
100.00 (1,470.95)0.00 1,470.95 0.00 PROFESSIONAL AND CONTRACTUAL SERVICES101-101.000-801.000
83.82 2,750.53 4,367.57 14,249.47 17,000.00 CABLE CONSORTIUM FRANCHISE FEES101-101.000-808.000
75.00 175.03 116.66 524.97 700.00 INTERNAL SERVICE FUND - DATA PROCESSING101-101.000-943.636
30.44 695.58 0.00 304.42 1,000.00 MISCELLANEOUS101-101.000-956.000
50.00 450.00 50.00 450.00 900.00 ELECTRONIC COMMUNICATION SERVICE STIPEND101-101.000-956.101
35.17 1,945.00 0.00 1,055.00 3,000.00 PROFESSIONAL DEVELOPMENT101-101.000-958.000
83.09 3,889.27 0.00 19,110.73 23,000.00 INSURANCE101-101.000-963.000

81.15 8,738.91 4,572.74 37,611.09 46,350.00 Total Dept 101.000 - CITY COMMISSION

Dept 172.000 - CITY MANAGEMENT/ADMINISTRATION
68.14 39,262.55 9,142.46 83,983.91 123,246.46 WAGES101-172.000-702.000
70.16 2,813.84 699.40 6,614.51 9,428.35 PAYROLL TAXES101-172.000-715.001
104.00 (42.56)69.90 1,106.88 1,064.32 FRINGE BENEFITS101-172.000-716.000
72.01 10,026.38 2,714.96 25,792.12 35,818.50 RETIREMENT101-172.000-718.000
0.00 250.00 0.00 0.00 250.00 SUPPLIES101-172.000-727.000

75.00 175.03 116.66 524.97 700.00 INTERNAL SERVICE FUND - DATA PROCESSING101-172.000-943.636
160.67 (303.33)0.00 803.33 500.00 MISCELLANEOUS101-172.000-956.000
80.27 1,183.97 406.35 4,816.03 6,000.00 PROFESSIONAL DEVELOPMENT101-172.000-958.000

69.85 53,365.88 13,149.73 123,641.75 177,007.63 Total Dept 172.000 - CITY MANAGEMENT/ADMINISTRATION

Dept 191.000 - FISCAL SERVICES
68.58 19,224.82 4,623.08 41,968.45 61,193.27 WAGES101-191.000-702.000
122.43 (1,050.01)323.10 5,731.30 4,681.29 PAYROLL TAXES101-191.000-715.001
75.94 5,989.63 2,065.14 18,907.52 24,897.15 FRINGE BENEFITS101-191.000-716.000
73.65 4,927.87 1,484.42 13,777.27 18,705.14 RETIREMENT101-191.000-718.000
11.72 1,765.53 0.00 234.47 2,000.00 SUPPLIES101-191.000-727.000



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 3/32Page:04/17/2025 08:28 AM
User: VCORLEW
DB: Clare PERIOD ENDING 03/31/2025

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2025

INCREASE (DECREASE)

YTD BALANCE
03/31/2025

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 101 - GENERAL FUND
Expenditures

9.92 1,801.64 44.08 198.36 2,000.00 POSTAGE101-191.000-741.000
70.70 10,842.83 8,995.00 26,157.17 37,000.00 PROFESSIONAL AND CONTRACTUAL SERVICES101-191.000-801.000
75.00 1,050.00 700.00 3,150.00 4,200.00 INTERNAL SERVICE FUND - DATA PROCESSING101-191.000-943.636

1,074.08 (9,740.82)10,716.18 10,740.82 1,000.00 MISCELLANEOUS101-191.000-956.000
28.08 1,798.00 159.00 702.00 2,500.00 PROFESSIONAL DEVELOPMENT101-191.000-958.000

76.86 36,609.49 29,110.00 121,567.36 158,176.85 Total Dept 191.000 - FISCAL SERVICES

Dept 215.000 - CLERK
68.09 49,797.34 11,470.97 106,240.70 156,038.04 WAGES101-215.000-702.000
66.52 3,996.66 836.02 7,940.25 11,936.91 PAYROLL TAXES101-215.000-715.001
76.55 4,700.38 1,654.06 15,342.34 20,042.72 FRINGE BENEFITS101-215.000-716.000
72.80 9,489.87 2,661.64 25,395.20 34,885.07 RETIREMENT101-215.000-718.000
26.61 880.74 0.00 319.26 1,200.00 SUPPLIES101-215.000-727.000
27.39 1,669.93 73.98 630.07 2,300.00 OFFICE SUPPLIES - CITY WIDE101-215.000-727.001
56.70 1,082.43 285.70 1,417.57 2,500.00 POSTAGE101-215.000-741.000
0.00 300.00 0.00 0.00 300.00 PROFESSIONAL AND CONTRACTUAL SERVICES101-215.000-801.000

53.30 4,670.32 523.00 5,329.68 10,000.00 PRINTING & PUBLISHING101-215.000-900.000
75.00 1,050.00 700.00 3,150.00 4,200.00 INTERNAL SERVICE FUND - DATA PROCESSING101-215.000-943.636
0.00 300.00 0.00 0.00 300.00 MISCELLANEOUS101-215.000-956.000

94.47 165.82 0.00 2,834.18 3,000.00 PROFESSIONAL DEVELOPMENT101-215.000-958.000

68.34 78,103.49 18,205.37 168,599.25 246,702.74 Total Dept 215.000 - CLERK

Dept 247.000 - BOARD OF REVIEW
6.00 1,410.00 0.00 90.00 1,500.00 WAGES101-247.000-702.000
6.00 107.86 0.00 6.89 114.75 PAYROLL TAXES101-247.000-715.001

154.33 (163.00)415.00 463.00 300.00 PRINTING & PUBLISHING101-247.000-900.000
0.00 700.00 0.00 0.00 700.00 PROFESSIONAL DEVELOPMENT101-247.000-958.000

21.41 2,054.86 415.00 559.89 2,614.75 Total Dept 247.000 - BOARD OF REVIEW

Dept 257.000 - ASSESSOR
0.00 500.00 0.00 0.00 500.00 OFFICE SUPPLIES101-257.000-727.000

62.19 567.19 22.62 932.81 1,500.00 POSTAGE101-257.000-741.000
78.84 9,522.07 4,324.00 35,477.93 45,000.00 PROFESSIONAL AND CONTRACTUAL SERVICES101-257.000-801.000
71.59 1,250.00 700.00 3,150.00 4,400.00 INTERNAL SERVICE FUND - DATA PROCESSING101-257.000-943.636
155.00 (27.50)77.50 77.50 50.00 MISCELLANEOUS101-257.000-956.000

77.04 11,811.76 5,124.12 39,638.24 51,450.00 Total Dept 257.000 - ASSESSOR

Dept 262.000 - ELECTIONS
129.00 (1,015.07)0.00 4,515.07 3,500.00 PER DIEMS101-262.000-703.000
239.08 (4,172.45)0.00 7,172.45 3,000.00 SUPPLIES101-262.000-727.000
47.81 1,670.17 294.64 1,529.83 3,200.00 POSTAGE101-262.000-741.000
59.50 405.05 0.00 594.95 1,000.00 PROFESSIONAL AND CONTRACTUAL SERVICES101-262.000-801.000
157.28 (286.39)0.00 786.39 500.00 PRINTING & PUBLISHING101-262.000-900.000
88.00 60.00 440.00 440.00 500.00 MISCELLANEOUS101-262.000-956.000



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
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User: VCORLEW
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AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 101 - GENERAL FUND
Expenditures

128.54 (3,338.69)734.64 15,038.69 11,700.00 Total Dept 262.000 - ELECTIONS

Dept 265.000 - BUILDING AND GROUNDS
47.71 12,204.01 389.64 11,133.44 23,337.45 WAGES101-265.000-702.000
48.18 925.14 27.04 860.18 1,785.32 PAYROLL TAXES101-265.000-715.001
104.42 (265.58)158.25 6,280.27 6,014.69 FRINGE BENEFITS101-265.000-716.000
74.25 374.22 125.60 1,079.01 1,453.23 RETIREMENT101-265.000-718.000
14.59 4,270.59 56.30 729.41 5,000.00 OPERATING SUPPLIES101-265.000-728.000
35.19 1,296.22 0.00 703.78 2,000.00 OPERATING SUPPLIES - ROAD SALT101-265.000-728.001
76.24 1,544.40 619.45 4,955.60 6,500.00 PROFESSIONAL AND CONTRACTED SERVICES101-265.000-801.000
72.69 1,638.70 446.26 4,361.30 6,000.00 TELEPHONE AND COMMUNICATIONS101-265.000-850.000
112.75 (203.95)248.99 1,803.95 1,600.00 SEWER101-265.000-920.000
75.93 481.35 241.59 1,518.65 2,000.00 WATER101-265.000-921.000
67.42 2,769.48 628.37 5,730.52 8,500.00 ELECTRICITY101-265.000-922.000
59.00 2,049.86 865.21 2,950.14 5,000.00 NATURAL GAS101-265.000-923.000
90.46 1,010.94 745.40 9,589.06 10,600.00 REPAIRS - BUILDING AND GROUNDS101-265.000-930.000
0.00 500.00 0.00 0.00 500.00 REPAIRS - EQUIPMENT101-265.000-931.000
0.00 100.00 0.00 0.00 100.00 EQUIPMENT RENTAL - OUTSIDE SERVICES101-265.000-943.000

75.00 550.03 366.66 1,649.97 2,200.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT101-265.000-943.640
60.00 200.00 300.00 300.00 500.00 MISCELLANEOUS101-265.000-956.000
88.42 434.09 0.00 3,315.91 3,750.00 INSURANCE101-265.000-963.000
0.00 65,000.00 (100.00)0.00 65,000.00 CAPITAL OUTLAY101-265.000-970.000

37.51 94,879.50 5,118.76 56,961.19 151,840.69 Total Dept 265.000 - BUILDING AND GROUNDS

Dept 266.000 - ATTORNEY
52.40 9,519.75 3,894.25 10,480.25 20,000.00 CITY ATTORNEY101-266.000-801.000
10.64 2,234.00 0.00 266.00 2,500.00 OTHER ATTORNEYS101-266.000-801.001

47.76 11,753.75 3,894.25 10,746.25 22,500.00 Total Dept 266.000 - ATTORNEY

Dept 268.000 - CEMETERY
58.68 19,336.25 1,132.38 27,465.60 46,801.85 WAGES101-268.000-702.000
58.73 1,477.65 78.43 2,102.69 3,580.34 PAYROLL TAXES101-268.000-715.001
77.41 2,024.72 368.72 6,938.09 8,962.81 FRINGE BENEFITS101-268.000-716.000
73.05 1,229.42 364.20 3,332.72 4,562.14 RETIREMENT101-268.000-718.000
16.27 7,116.69 0.00 1,383.31 8,500.00 OPERATING SUPPLIES101-268.000-728.000
0.00 1,500.00 0.00 0.00 1,500.00 PROFESSIONAL AND CONTRACTUAL SERVICES101-268.000-801.000
0.00 14,500.00 0.00 0.00 14,500.00 WATER101-268.000-921.000

53.88 784.04 89.56 915.96 1,700.00 ELECTRICITY101-268.000-922.000
31.49 2,397.92 0.00 1,102.08 3,500.00 REPAIR - BUILDINGS AND GROUNDS101-268.000-930.000
75.00 175.03 116.66 524.97 700.00 INTERNAL SERVICE FUND - DATA PROCESSING101-268.000-943.636
75.00 3,750.00 2,500.00 11,250.00 15,000.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT101-268.000-943.640
24.00 190.00 0.00 60.00 250.00 MISCELLANEOUS101-268.000-956.000
87.98 180.25 0.00 1,319.75 1,500.00 INSURANCE101-268.000-963.000
133.28 (1,663.82)0.00 6,663.82 5,000.00 CAPITAL OUTLAY101-268.000-970.000

54.33 52,998.15 4,649.95 63,058.99 116,057.14 Total Dept 268.000 - CEMETERY

Dept 301.000 - POLICE
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Fund 101 - GENERAL FUND
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66.69 185,596.91 42,805.62 371,646.36 557,243.27 WAGES101-301.000-702.000
66.32 14,359.26 3,064.85 28,269.85 42,629.11 PAYROLL TAXES101-301.000-715.001
69.39 44,010.80 9,803.41 99,781.53 143,792.33 FRINGE BENEFITS101-301.000-716.000
76.28 36,349.16 13,039.74 116,918.21 153,267.37 RETIREMENT101-301.000-718.000
61.28 2,129.53 94.55 3,370.47 5,500.00 OFFICE SUPPLIES101-301.000-727.000
68.72 4,692.06 2,986.00 10,307.94 15,000.00 OPERATING SUPPLIES101-301.000-728.000
72.85 54.30 14.44 145.70 200.00 POSTAGE101-301.000-741.000
60.68 2,359.36 39.99 3,640.64 6,000.00 UNIFORMS & CLEANING101-301.000-758.000
73.26 8,823.73 3,092.95 24,176.27 33,000.00 PROFESSIONAL AND CONTRACTED SERVICES101-301.000-801.000
22.00 780.00 0.00 220.00 1,000.00 EMPLOYEE PHYSICALS101-301.000-835.000
90.36 819.21 575.69 7,680.79 8,500.00 TELEPHONE/COMMUNICATIONS101-301.000-850.000
0.00 1,350.00 0.00 0.00 1,350.00 DRUG TESTING101-301.000-899.001

72.49 412.72 335.41 1,087.28 1,500.00 SEWER101-301.000-920.000
95.03 59.60 360.90 1,140.40 1,200.00 WATER101-301.000-921.000
73.85 1,961.12 603.55 5,538.88 7,500.00 ELECTRICITY101-301.000-922.000
66.86 1,491.40 895.40 3,008.60 4,500.00 NATURAL GAS101-301.000-923.000
42.24 9,818.59 2,224.21 7,181.41 17,000.00 REPAIRS - BUILDINGS AND GROUNDS101-301.000-930.000
3.61 5,783.53 0.00 216.47 6,000.00 REPAIRS - EQUIPMENT101-301.000-931.000
0.00 800.00 0.00 0.00 800.00 EQUIPMENT RENTAL - OUTSIDE SERVICES101-301.000-943.000

75.00 2,775.00 1,850.00 8,325.00 11,100.00 INTERNAL SERVICE FUND - DATA PROCESSING101-301.000-943.636
75.00 6,250.03 4,166.66 18,749.97 25,000.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT101-301.000-943.640
100.00 (1,133.00)0.00 1,133.00 0.00 TRAINING - STATE CPE FUNDS101-301.000-952.000
19.70 5,190.84 257.50 1,273.30 6,464.14 TRAINING 302101-301.000-953.000
47.35 4,212.00 502.58 3,788.00 8,000.00 AUXILARY POLICE101-301.000-954.000
14.51 4,274.53 0.00 725.47 5,000.00 MISCELLANEOUS101-301.000-956.000
87.58 230.02 0.00 1,621.98 1,852.00 YOUTH PROGRAMS ACCOUNT101-301.000-956.301
100.00 (9,132.19)7,450.00 9,132.19 0.00 SALVAGE INSPECTION SUPPLIES101-301.000-956.304
123.68 (1,184.15)0.00 6,184.15 5,000.00 CITY CAMERA PROJECT101-301.000-956.307
100.00 (59.61)0.00 59.61 0.00 CROSSING GUARD EXPENSES101-301.000-956.308
100.00 (635.17)0.00 635.17 0.00 DRONE EXPENSES101-301.000-956.309
73.28 2,671.59 2,257.93 7,328.41 10,000.00 PROFESSIONAL DEVELOPMENT101-301.000-958.000
84.03 2,874.21 0.00 15,125.79 18,000.00 INSURANCE101-301.000-963.000
100.00 (70,689.60)0.00 70,689.60 0.00 CAPITAL OUTLAY101-301.000-970.000

75.62 267,295.78 96,421.38 829,102.44 1,096,398.22 Total Dept 301.000 - POLICE

Dept 371.000 - BLDG INSPECTION / CODE ENFORCEMENT
100.00 (24.99)0.00 24.99 0.00 SUPPLIES101-371.000-728.000
112.86 (12.86)24.60 112.86 100.00 POSTAGE101-371.000-741.000
76.03 4,555.00 1,500.00 14,445.00 19,000.00 PROFESSIONAL AND CONTRACTUAL SERVICES101-371.000-801.000

76.35 4,517.15 1,524.60 14,582.85 19,100.00 Total Dept 371.000 - BLDG INSPECTION / CODE ENFORCEMENT

Dept 441.000 - DEPARTMENT OF PUBLIC WORKS
81.08 4,613.47 3,083.80 19,766.62 24,380.09 WAGES101-441.000-702.000
79.66 379.29 221.06 1,485.79 1,865.08 PAYROLL TAXES101-441.000-715.001
98.60 78.01 1,088.25 5,502.62 5,580.63 FRINGE BENEFITS101-441.000-716.000
86.73 976.28 979.06 6,381.40 7,357.68 RETIREMENT101-441.000-718.000
73.76 1,312.00 0.00 3,688.00 5,000.00 PROFESSIONAL AND CONTRACTUAL SERVICES101-441.000-801.000
0.00 10,000.00 0.00 0.00 10,000.00 REPAIRS - BUILDINGS AND GROUNDS101-441.000-930.000

75.00 3,124.97 2,083.34 9,375.03 12,500.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT101-441.000-943.640
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0.00 50.00 0.00 0.00 50.00 MISCELLANEOUS101-441.000-956.000
0.00 700.00 0.00 0.00 700.00 PROFESSIONAL DEVELOPMENT101-441.000-958.000

106.82 (238.87)0.00 3,738.87 3,500.00 INSURANCE101-441.000-963.000

70.40 20,995.15 7,455.51 49,938.33 70,933.48 Total Dept 441.000 - DEPARTMENT OF PUBLIC WORKS

Dept 445.000 - DRAINS - PUBLIC BENEFIT
112.89 (1,835.17)0.00 16,072.17 14,237.00 PROFESSIONAL AND CONTRACTUAL SERVICES101-445.000-801.000

112.89 (1,835.17)0.00 16,072.17 14,237.00 Total Dept 445.000 - DRAINS - PUBLIC BENEFIT

Dept 448.000 - STREET LIGHTING
68.75 234.55 55.84 516.08 750.63 WAGES101-448.000-702.000
65.73 19.68 3.96 37.74 57.42 PAYROLL TAXES101-448.000-715.001
100.61 (1.74)19.96 286.07 284.33 FRINGE BENEFITS101-448.000-716.000
74.50 57.99 17.96 169.41 227.40 RETIREMENT101-448.000-718.000
0.00 500.00 0.00 0.00 500.00 SUPPLIES101-448.000-728.000

96.75 1,821.22 6,273.12 54,178.78 56,000.00 ELECTRICITY101-448.000-922.000
75.00 724.97 483.34 2,175.03 2,900.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT101-448.000-943.640

94.47 3,356.67 6,854.18 57,363.11 60,719.78 Total Dept 448.000 - STREET LIGHTING

Dept 526.000 - LANDFILL CLOSURE
68.62 978.02 215.95 2,138.30 3,116.32 WAGES101-526.000-702.000
67.25 78.07 15.50 160.33 238.40 PAYROLL TAXES101-526.000-715.001
98.22 11.41 34.62 630.97 642.38 FRINGE BENEFITS101-526.000-716.000
75.30 200.44 60.93 611.16 811.60 RETIREMENT101-526.000-718.000
15.25 847.48 0.00 152.52 1,000.00 SUPPLIES101-526.000-728.000
23.27 153.47 0.00 46.53 200.00 POSTAGE AND SHIPPING101-526.000-741.000
33.72 26,510.55 0.00 13,489.45 40,000.00 PROFESSIONAL AND CONTRACTED SERVICES101-526.000-801.000
0.00 1,000.00 0.00 0.00 1,000.00 REPAIRS - EQUIPMENT101-526.000-931.000
0.00 250.00 0.00 0.00 250.00 MISCELLANEOUS101-526.000-956.000

36.46 30,029.44 327.00 17,229.26 47,258.70 Total Dept 526.000 - LANDFILL CLOSURE

Dept 528.000 - REFUSE COLLECTION/DISPOSAL
63.50 4,309.71 861.19 7,496.34 11,806.05 WAGES101-528.000-702.000
60.86 353.53 57.60 549.63 903.16 PAYROLL TAXES101-528.000-715.001
92.79 85.86 95.96 1,105.60 1,191.46 FRINGE BENEFITS101-528.000-716.000
68.51 1,126.41 277.06 2,450.42 3,576.83 RETIREMENT101-528.000-718.000
100.75 (16.39)429.70 2,216.39 2,200.00 POSTAGE101-528.000-741.000
39.45 1,211.00 0.00 789.00 2,000.00 COLOR TRASH BAGS101-528.000-759.000
0.00 2,000.00 0.00 0.00 2,000.00 YARD WASTE BAGS101-528.000-759.001

73.84 49,708.00 15,588.00 140,292.00 190,000.00 CONTRACTED SERVICES101-528.000-801.000
75.00 349.97 233.34 1,050.03 1,400.00 INTERNAL SERVICE FUND - DATA PROCESSING101-528.000-943.636

72.51 59,128.09 17,542.85 155,949.41 215,077.50 Total Dept 528.000 - REFUSE COLLECTION/DISPOSAL
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Fund 101 - GENERAL FUND
Expenditures
Dept 595.000 - AIRPORT

43.45 6,017.83 386.99 4,623.83 10,641.66 WAGES101-595.000-702.000
43.12 463.09 26.86 351.00 814.09 PAYROLL TAXES101-595.000-715.001
166.17 (888.93)117.47 2,232.38 1,343.45 FRINGE BENEFITS101-595.000-716.000
105.45 (44.36)124.83 857.80 813.44 RETIREMENT101-595.000-718.000
49.82 351.28 0.00 348.72 700.00 SUPPLIES101-595.000-728.000
54.18 57,279.63 0.00 67,720.37 125,000.00 AVIATION FUEL101-595.000-731.000
85.25 442.36 117.91 2,557.64 3,000.00 AVIATION FUEL CREDIT CARD FEE101-595.000-731.001
68.57 13,199.48 3,169.44 28,800.52 42,000.00 PROFESSIONAL AND CONTRACTED SERVICE101-595.000-801.000
70.96 1,596.98 433.08 3,903.02 5,500.00 TELEPHONE AND COMMUNICATIONS101-595.000-850.000
59.87 2,207.19 348.74 3,292.81 5,500.00 ELECTRICITY101-595.000-922.000
74.00 831.85 250.57 2,368.15 3,200.00 NATURAL GAS/PROPANE101-595.000-923.000
65.16 8,014.25 63.95 14,985.75 23,000.00 REPAIRS - BUILDINGS AND GROUNDS101-595.000-930.000
20.99 6,321.18 0.00 1,678.82 8,000.00 REPAIR - EQUIPMENT101-595.000-931.000
75.01 174.94 116.68 525.06 700.00 INTERNAL SERVICE FUND - DATA PROCESSING101-595.000-943.636
75.00 649.97 433.34 1,950.03 2,600.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT101-595.000-943.640
14.28 428.62 0.00 71.38 500.00 MISCELLANEOUS101-595.000-956.000
150.55 (252.77)527.77 752.77 500.00 PROFESSIONAL DEVELOPMENT101-595.000-958.000
77.50 90.00 0.00 310.00 400.00 PERMIT FEES AND LICENSING101-595.000-960.000
87.70 898.22 0.00 6,401.78 7,300.00 INSURANCE101-595.000-963.000
6.18 572,171.56 11,974.49 37,668.44 609,840.00 CAPITAL OUTLAY101-595.000-970.000

21.31 669,952.37 18,092.12 181,400.27 851,352.64 Total Dept 595.000 - AIRPORT

Dept 701.000 - PLANNING
0.00 5,000.00 0.00 0.00 5,000.00 PROFESSIONAL AND CONTRACTUAL SERVICES101-701.000-801.000

100.81 (162.00)0.00 20,162.00 20,000.00 COMMUNITY PROMOTION101-701.000-880.000
0.00 800.00 0.00 0.00 800.00 PROFESSIONAL DEVELOPMENT101-701.000-958.000

78.15 5,638.00 0.00 20,162.00 25,800.00 Total Dept 701.000 - PLANNING

Dept 906.000 - DEBT SERVICE
36.73 15,000.00 8,706.41 8,706.41 23,706.41 PRINCIPAL101-906.000-991.000
49.60 9,660.15 1,365.17 9,505.02 19,165.17 INTEREST EXPENSE/AGENT FEES101-906.000-995.000

42.48 24,660.15 10,071.58 18,211.43 42,871.58 Total Dept 906.000 - DEBT SERVICE

Dept 955.000 - NON DEPARTMENTAL
620.00 (1,300.00)0.00 1,550.00 250.00 EMERGENCY WARNING SIRENS/SYSTEMS101-955.000-801.000

0.00 700.00 0.00 0.00 700.00 GRANT TWNP MILL REIM101-955.000-951.000
0.00 10,000.00 0.00 0.00 10,000.00 VERNON TWP. REVENUE SHARING101-955.000-951.001
0.00 1,100.00 0.00 0.00 1,100.00 LAND LEASE/SALES DUE TO THE IDC101-955.000-951.003
0.00 12,000.00 0.00 0.00 12,000.00 GRANT TWP UCA MILLAGE REIMBURSMENT101-955.000-951.004

100.00 (29.00)0.00 29.00 0.00 CASH SHORT101-955.000-964.001

6.57 22,471.00 0.00 1,579.00 24,050.00 Total Dept 955.000 - NON DEPARTMENTAL

Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
0.00 5,000.00 0.00 0.00 5,000.00 TRANSFER (OUT) - LOCAL STREET101-999.000-999.203
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86.68 14,278.76 20,651.00 92,929.50 107,208.26 TRANSFER (OUT) - FIRE FUND101-999.000-999.206
0.00 18,281.88 0.00 0.00 18,281.88 TRANSFER (OUT) - PUBLIC SAFETY DEBT SERV101-999.000-999.303

71.22 37,560.64 20,651.00 92,929.50 130,490.14 Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES

58.39 1,490,746.37 263,914.78 2,091,942.47 3,582,688.84 TOTAL EXPENDITURES

1,915.02 (729,681.22)(124,282.76)769,883.57 40,202.35 NET OF REVENUES & EXPENDITURES

58.39 1,490,746.37 263,914.78 2,091,942.47 3,582,688.84 TOTAL EXPENDITURES
78.99 761,065.15 139,632.02 2,861,826.04 3,622,891.19 TOTAL REVENUES

Fund 101 - GENERAL FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 9/32Page:04/17/2025 08:28 AM
User: VCORLEW
DB: Clare PERIOD ENDING 03/31/2025

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2025

INCREASE (DECREASE)

YTD BALANCE
03/31/2025

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 151 - CEMETERY TRUST FUND
Revenues
Dept 000.000 - GENERAL

186.67 (1,300.00)1,100.00 2,800.00 1,500.00 LOT SALES151-000.000-643.000
322.36 (5,558.89)799.03 8,058.89 2,500.00 INTEREST151-000.000-664.000

271.47 (6,858.89)1,899.03 10,858.89 4,000.00 Total Dept 000.000 - GENERAL

271.47 (6,858.89)1,899.03 10,858.89 4,000.00 TOTAL REVENUES

Expenditures
Dept 268.000 - CEMETERY

0.00 600.00 0.00 0.00 600.00 MISCELLANEOUS151-268.000-956.000

0.00 600.00 0.00 0.00 600.00 Total Dept 268.000 - CEMETERY

Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
0.00 6,000.00 0.00 0.00 6,000.00 TRANSFER (OUT) - GENERAL FUND151-999.000-999.101

0.00 6,000.00 0.00 0.00 6,000.00 Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES

0.00 6,600.00 0.00 0.00 6,600.00 TOTAL EXPENDITURES

417.65 (13,458.89)1,899.03 10,858.89 (2,600.00)NET OF REVENUES & EXPENDITURES

0.00 6,600.00 0.00 0.00 6,600.00 TOTAL EXPENDITURES
271.47 (6,858.89)1,899.03 10,858.89 4,000.00 TOTAL REVENUES

Fund 151 - CEMETERY TRUST FUND:
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Fund 202 - MAJOR STREETS
Revenues
Dept 000.000 - GENERAL

0.00 10,000.00 0.00 0.00 10,000.00 ACT 48 STATE OF MI METRO ACT202-000.000-548.000
78.47 8,610.37 0.00 31,389.63 40,000.00 TRUNKLINE MAINTENANCE202-000.000-550.000
59.68 146,416.88 29,291.84 216,715.62 363,132.50 ACT 51202-000.000-551.000
100.00 (1,500.00)0.00 1,500.00 0.00 GRANTS - OTHER202-000.000-569.000
302.76 (2,027.61)271.82 3,027.61 1,000.00 INTEREST AND DIVIDENDS202-000.000-664.000
100.00 (1,199.97)133.33 1,199.97 0.00 MISCELLANEOUS202-000.000-692.000

61.29 160,299.67 29,696.99 253,832.83 414,132.50 Total Dept 000.000 - GENERAL

61.29 160,299.67 29,696.99 253,832.83 414,132.50 TOTAL REVENUES

Expenditures
Dept 444.000 - SIDEWALKS

70.24 875.58 256.60 2,066.55 2,942.13 WAGES202-444.000-702.000
65.82 76.92 17.87 148.15 225.07 PAYROLL TAXES202-444.000-715.001
70.76 384.18 106.80 929.74 1,313.92 FRINGE BENEFITS202-444.000-716.000
75.91 215.15 82.67 678.10 893.25 RETIREMENT202-444.000-718.000
90.00 250.00 0.00 2,250.00 2,500.00 OPERATING SUPPLIES202-444.000-728.000
75.00 424.97 283.34 1,275.03 1,700.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT202-444.000-943.640

76.74 2,226.80 747.28 7,347.57 9,574.37 Total Dept 444.000 - SIDEWALKS

Dept 446.001 - STATE TRUNKLINE MAINTENANCE
75.15 4,748.41 1,542.05 14,358.02 19,106.43 WAGES202-446.001-702.000
70.21 435.39 107.03 1,026.25 1,461.64 PAYROLL TAXES202-446.001-715.001
84.64 1,235.53 586.53 6,808.91 8,044.44 FRINGE BENEFITS202-446.001-716.000
81.04 1,100.75 497.08 4,703.49 5,804.24 RETIREMENT202-446.001-718.000
67.63 1,780.56 0.00 3,719.44 5,500.00 OPERATING SUPPLIES202-446.001-728.000
43.56 8,748.84 0.00 6,751.16 15,500.00 OPERATING SUPPLIES - ROAD SALT202-446.001-728.001
0.00 1,100.00 0.00 0.00 1,100.00 PROFESSIONAL AND CONTRACTUAL SERVICES202-446.001-801.000
9.06 545.62 7.00 54.38 600.00 ELECTRICITY202-446.001-922.000

75.00 11,149.97 7,433.34 33,450.03 44,600.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT202-446.001-943.640
50.00 50.00 50.00 50.00 100.00 MISCELLANEOUS202-446.001-956.000

69.66 30,895.07 10,223.03 70,921.68 101,816.75 Total Dept 446.001 - STATE TRUNKLINE MAINTENANCE

Dept 449.002 - PRESERVATION STREETS
73.62 10,100.04 3,448.37 28,185.58 38,285.62 WAGES202-449.002-702.000
69.03 907.14 239.87 2,021.71 2,928.85 PAYROLL TAXES202-449.002-715.001
79.67 3,063.86 1,292.47 12,003.18 15,067.04 FRINGE BENEFITS202-449.002-716.000
79.57 2,374.82 1,110.47 9,247.67 11,622.49 RETIREMENT202-449.002-718.000
51.18 4,173.86 44.25 4,376.14 8,550.00 OPERATING SUPPLIES202-449.002-728.000
40.59 4,039.97 0.00 2,760.03 6,800.00 PROFESSIONAL AND CONTRACTUAL SERVICES202-449.002-801.000
104.25 (106.25)0.00 2,606.25 2,500.00 PROFESSIONAL SERVICES - TREES202-449.002-801.208
99.98 3.13 0.00 12,716.87 12,720.00 DRAIN IMPROVEMENTS202-449.002-801.970
75.00 8,025.00 5,350.00 24,075.00 32,100.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT202-449.002-943.640
0.00 200.00 0.00 0.00 200.00 MISCELLANEOUS202-449.002-956.000



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 11/32Page:04/17/2025 08:28 AM
User: VCORLEW
DB: Clare PERIOD ENDING 03/31/2025

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2025

INCREASE (DECREASE)

YTD BALANCE
03/31/2025

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 202 - MAJOR STREETS
Expenditures

74.93 32,781.57 11,485.43 97,992.43 130,774.00 Total Dept 449.002 - PRESERVATION STREETS

Dept 449.003 - WINTER MAINTENANCE
100.00 (152.22)0.00 152.22 0.00 WAGES202-449.003-702.000
100.00 (10.70)0.00 10.70 0.00 PAYROLL TAXES202-449.003-715.001
100.00 (123.10)0.00 123.10 0.00 FRINGE BENEFITS202-449.003-716.000
100.00 (49.41)0.00 49.41 0.00 RETIREMENT202-449.003-718.000

0.00 5,000.00 0.00 0.00 5,000.00 OPERATING SUPPLIES202-449.003-728.000
38.04 3,098.21 0.00 1,901.79 5,000.00 OPERATING SUPPLIES - ROAD SALT202-449.003-728.001
75.00 4,075.03 2,716.66 12,224.97 16,300.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT202-449.003-943.640

54.99 11,837.81 2,716.66 14,462.19 26,300.00 Total Dept 449.003 - WINTER MAINTENANCE

Dept 449.004 - ADMIN, ENGINEERING & RECORD KEEPING
67.29 2,721.34 615.59 5,598.60 8,319.94 WAGES202-449.004-702.000
64.39 226.65 43.01 409.83 636.48 PAYROLL TAXES202-449.004-715.001
72.54 688.79 178.44 1,819.50 2,508.29 FRINGE BENEFITS202-449.004-716.000
72.83 684.70 198.04 1,835.82 2,520.52 RETIREMENT202-449.004-718.000
0.00 2,000.00 0.00 0.00 2,000.00 PROFESSIONAL AND CONTRACTUAL SERVICES202-449.004-801.000

187.50 (1,750.03)833.34 3,750.03 2,000.00 TRANSFERS OUT - GENERAL FUND202-449.004-943.101
75.00 1,275.00 850.00 3,825.00 5,100.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT202-449.004-943.640
0.00 100.00 0.00 0.00 100.00 MISCELLANEOUS202-449.004-956.000

74.35 5,946.45 2,718.42 17,238.78 23,185.23 Total Dept 449.004 - ADMIN, ENGINEERING & RECORD KEEPING

Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
75.00 37,500.00 25,000.00 112,500.00 150,000.00 TRANSFERS OUT - LOCAL STREETS202-999.000-999.000

75.00 37,500.00 25,000.00 112,500.00 150,000.00 Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES

72.56 121,187.70 52,890.82 320,462.65 441,650.35 TOTAL EXPENDITURES

242.13 39,111.97 (23,193.83)(66,629.82)(27,517.85)NET OF REVENUES & EXPENDITURES

72.56 121,187.70 52,890.82 320,462.65 441,650.35 TOTAL EXPENDITURES
61.29 160,299.67 29,696.99 253,832.83 414,132.50 TOTAL REVENUES

Fund 202 - MAJOR STREETS:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
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User: VCORLEW
DB: Clare PERIOD ENDING 03/31/2025

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2025

INCREASE (DECREASE)

YTD BALANCE
03/31/2025

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 203 - LOCAL STS FUND
Revenues
Dept 000.000 - GENERAL

0.00 3,000.00 0.00 0.00 3,000.00 ACT 48 STATE OF MI METRO ACT203-000.000-548.000
59.67 63,972.90 12,792.16 94,642.85 158,615.75 ACT 51203-000.000-551.000
100.00 (1,500.00)0.00 1,500.00 0.00 GRANTS - OTHER203-000.000-569.000
337.24 (830.34)95.00 1,180.34 350.00 INTEREST AND DIVIDENDS203-000.000-664.000
100.00 (18,550.00)0.00 18,550.00 0.00 MISCELLANEOUS203-000.000-692.000

71.54 46,092.56 12,887.16 115,873.19 161,965.75 Total Dept 000.000 - GENERAL

Dept 931.000 - TRANSFERS IN AND OTHER SOURCES
0.00 5,000.00 0.00 0.00 5,000.00 TRANSFER IN - GENERAL FUND203-931.000-699.101

75.00 37,500.00 25,000.00 112,500.00 150,000.00 TRANSFER IN - MAJOR STREET FUND203-931.000-699.202

72.58 42,500.00 25,000.00 112,500.00 155,000.00 Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES

72.05 88,592.56 37,887.16 228,373.19 316,965.75 TOTAL REVENUES

Expenditures
Dept 444.000 - SIDEWALKS

79.44 604.95 236.56 2,337.18 2,942.13 WAGES203-444.000-702.000
74.35 57.73 16.44 167.34 225.07 PAYROLL TAXES203-444.000-715.001
73.90 342.94 106.80 970.98 1,313.92 FRINGE BENEFITS203-444.000-716.000
85.74 127.38 76.17 765.87 893.25 RETIREMENT203-444.000-718.000
0.00 2,500.00 0.00 0.00 2,500.00 OPERATING SUPPLIES203-444.000-728.000

75.00 550.03 366.66 1,649.97 2,200.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT203-444.000-943.640

58.48 4,183.03 802.63 5,891.34 10,074.37 Total Dept 444.000 - SIDEWALKS

Dept 449.001 - CONSTRUCTION STREETS (INCL. ENG.& ROW)
187.86 (43.93)93.93 93.93 50.00 OPERATING SUPPLIES203-449.001-728.000

0.00 600.00 0.00 0.00 600.00 PROFESSIONAL AND CONTRACTUAL SERVICES203-449.001-801.000
75.00 1,225.03 816.66 3,674.97 4,900.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT203-449.001-943.640

67.91 1,781.10 910.59 3,768.90 5,550.00 Total Dept 449.001 - CONSTRUCTION STREETS (INCL. ENG.& ROW)

Dept 449.002 - PRESERVATION STREETS
73.91 18,789.14 6,535.54 53,234.13 72,023.27 WAGES203-449.002-702.000
69.46 1,682.49 455.02 3,827.29 5,509.78 PAYROLL TAXES203-449.002-715.001
80.03 5,642.12 2,615.74 22,613.07 28,255.19 FRINGE BENEFITS203-449.002-716.000
80.06 4,354.25 2,103.57 17,479.00 21,833.25 RETIREMENT203-449.002-718.000
62.93 3,169.09 0.00 5,380.91 8,550.00 OPERATING SUPPLIES203-449.002-728.000
4.83 8,660.72 0.00 439.28 9,100.00 PROFESSIONAL AND CONTRACTUAL SERVICES203-449.002-801.000

84.25 393.75 0.00 2,106.25 2,500.00 PROFESSIONAL SERVICES - TREES203-449.002-801.208
103.09 (1,669.73)0.00 55,714.73 54,045.00 DRAIN IMPROVEMENTS203-449.002-801.970
56.59 217.06 29.23 282.94 500.00 ELECTRICITY203-449.002-922.000
75.00 16,250.06 10,833.32 48,749.94 65,000.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT203-449.002-943.640

6,183.33 (18,250.00)0.00 18,550.00 300.00 MISCELLANEOUS203-449.002-956.000

85.34 39,238.95 22,572.42 228,377.54 267,616.49 Total Dept 449.002 - PRESERVATION STREETS



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 13/32Page:04/17/2025 08:28 AM
User: VCORLEW
DB: Clare PERIOD ENDING 03/31/2025

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2025

INCREASE (DECREASE)

YTD BALANCE
03/31/2025

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 203 - LOCAL STS FUND
Expenditures
Dept 449.003 - WINTER MAINTENANCE

100.00 (190.29)0.00 190.29 0.00 WAGES203-449.003-702.000
100.00 (13.24)0.00 13.24 0.00 PAYROLL TAXES203-449.003-715.001
100.00 (104.41)0.00 104.41 0.00 FRINGE BENEFITS203-449.003-716.000
100.00 (61.77)0.00 61.77 0.00 RETIREMENT203-449.003-718.000

0.00 3,400.00 0.00 0.00 3,400.00 OPERATING SUPPLIES203-449.003-728.000
38.21 1,730.23 0.00 1,069.77 2,800.00 OPERATING SUPPLIES - ROAD SALT203-449.003-728.001
75.00 2,350.03 1,566.66 7,049.97 9,400.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT203-449.003-943.640

54.42 7,110.55 1,566.66 8,489.45 15,600.00 Total Dept 449.003 - WINTER MAINTENANCE

Dept 449.004 - ADMIN, ENGINEERING & RECORD KEEPING
67.29 2,721.17 615.64 5,598.77 8,319.94 WAGES203-449.004-702.000
64.40 226.61 43.02 409.87 636.48 PAYROLL TAXES203-449.004-715.001
72.54 688.77 178.44 1,819.52 2,508.29 FRINGE BENEFITS203-449.004-716.000
72.84 684.58 198.04 1,835.94 2,520.52 RETIREMENT203-449.004-718.000
0.00 100.00 0.00 0.00 100.00 OPERATING SUPPLIES203-449.004-728.000
0.00 2,000.00 0.00 0.00 2,000.00 PROFESSIONAL AND CONTRACTUAL SERVICES203-449.004-801.000

187.50 (1,750.03)833.34 3,750.03 2,000.00 TRANSFERS OUT - GENERAL FUND203-449.004-943.101

74.17 4,671.10 1,868.48 13,414.13 18,085.23 Total Dept 449.004 - ADMIN, ENGINEERING & RECORD KEEPING

82.02 56,984.73 27,720.78 259,941.36 316,926.09 TOTAL EXPENDITURES

79,597.00 31,607.83 10,166.38 (31,568.17)39.66 NET OF REVENUES & EXPENDITURES

82.02 56,984.73 27,720.78 259,941.36 316,926.09 TOTAL EXPENDITURES
72.05 88,592.56 37,887.16 228,373.19 316,965.75 TOTAL REVENUES

Fund 203 - LOCAL STS FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
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User: VCORLEW
DB: Clare PERIOD ENDING 03/31/2025

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2025

INCREASE (DECREASE)

YTD BALANCE
03/31/2025

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 204 - MUNICIPAL STREET FUND
Revenues
Dept 000.000 - GENERAL

100.38 (1,120.12)5,529.74 297,339.28 296,219.16 CURRENT PROPERTY TAXES204-000.000-403.000
0.00 300.00 0.00 0.00 300.00 INTEREST AND PENALTIES TAXES204-000.000-445.000

8,732.34 (4,316.17)349.12 4,366.17 50.00 INTEREST204-000.000-664.000

101.73 (5,136.29)5,878.86 301,705.45 296,569.16 Total Dept 000.000 - GENERAL

101.73 (5,136.29)5,878.86 301,705.45 296,569.16 TOTAL REVENUES

Expenditures
Dept 449.001 - CONSTRUCTION STREETS (INCL. ENG.& ROW)

86.88 38,374.98 0.00 254,096.02 292,471.00 CAPITAL OUTLAY204-449.001-970.000

86.88 38,374.98 0.00 254,096.02 292,471.00 Total Dept 449.001 - CONSTRUCTION STREETS (INCL. ENG.& ROW)

Dept 955.000 - NON DEPARTMENTAL
0.00 500.00 0.00 0.00 500.00 BOR AND TAX TRIBUNAL REFUNDS204-955.000-964.204

0.00 500.00 0.00 0.00 500.00 Total Dept 955.000 - NON DEPARTMENTAL

86.73 38,874.98 0.00 254,096.02 292,971.00 TOTAL EXPENDITURES

1,323.16 (44,011.27)5,878.86 47,609.43 3,598.16 NET OF REVENUES & EXPENDITURES

86.73 38,874.98 0.00 254,096.02 292,971.00 TOTAL EXPENDITURES
101.73 (5,136.29)5,878.86 301,705.45 296,569.16 TOTAL REVENUES

Fund 204 - MUNICIPAL STREET FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 15/32Page:04/17/2025 08:28 AM
User: VCORLEW
DB: Clare PERIOD ENDING 03/31/2025

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2025

INCREASE (DECREASE)

YTD BALANCE
03/31/2025

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 206 - FIRE FUND
Revenues
Dept 000.000 - GENERAL

150.76 (4,568.03)0.00 13,568.03 9,000.00 VEHICLE RESPONSES206-000.000-607.100
104.43 (6,204.50)0.00 146,204.50 140,000.00 GRANT TOWNSHIP206-000.000-637.633
106.97 (4,881.74)0.00 74,881.74 70,000.00 SHERIDAN TOWNSHIP206-000.000-637.634
104.89 (1,321.08)28,321.08 28,321.08 27,000.00 WISE TOWNSHIP206-000.000-637.635
40.87 29,563.91 (13,510.97)20,436.09 50,000.00 VERNON TOWNSHIP206-000.000-637.636
606.61 (5,066.13)793.89 6,066.13 1,000.00 INTEREST AND DIVIDENDS206-000.000-664.000

2,642.50 (25,425.00)0.00 26,425.00 1,000.00 DONATIONS - FIRE DEPARTMENT206-000.000-675.000
100.00 (1,654.29)0.00 1,654.29 0.00 REFUNDS AND REIMBURSEMENTS206-000.000-676.000
100.00 (5.81)0.00 5.81 0.00 MISCELLANEOUS206-000.000-692.000

106.56 (19,562.67)15,604.00 317,562.67 298,000.00 Total Dept 000.000 - GENERAL

Dept 931.000 - TRANSFERS IN AND OTHER SOURCES
86.68 14,278.76 20,651.00 92,929.50 107,208.26 TRANSFER IN - CITY OF CLARE GENERAL FUND206-931.000-699.101

86.68 14,278.76 20,651.00 92,929.50 107,208.26 Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES

101.30 (5,283.91)36,255.00 410,492.17 405,208.26 TOTAL REVENUES

Expenditures
Dept 336.000 - FIRE DEPARTMENT

41.06 89,653.38 6,539.59 62,445.66 152,099.04 WAGES206-336.000-702.000
44.80 6,422.42 500.25 5,213.16 11,635.58 PAYROLL TAXES206-336.000-715.001
42.93 6,494.69 273.70 4,884.84 11,379.53 FRINGE BENEFITS206-336.000-716.000
43.83 449.35 0.00 350.65 800.00 OFFICE SUPPLIES206-336.000-727.000
41.11 8,833.83 60.34 6,166.17 15,000.00 OPERATING SUPPLIES206-336.000-728.000
44.11 4,750.72 556.46 3,749.28 8,500.00 SUPPLIES -  GAS, OIL AND LUBRICANTS206-336.000-732.000
52.88 47.12 10.90 52.88 100.00 POSTAGE206-336.000-741.000
51.56 1,114.05 0.00 1,185.95 2,300.00 UNIFORMS & CLEANING206-336.000-758.000
40.21 15,827.08 2,062.14 10,642.92 26,470.00 PROFESSIONAL AND CONTRACTED SERVICES206-336.000-801.000
15.31 2,710.00 0.00 490.00 3,200.00 EMPLOYEE PHYSICALS206-336.000-835.000
50.33 1,986.98 223.08 2,013.02 4,000.00 TELEPHONE AND OTHER COMMUNICATIONS206-336.000-850.000
47.18 2,746.86 0.00 2,453.14 5,200.00 COMMUNITY PROMOTION206-336.000-880.000
77.66 312.72 335.41 1,087.28 1,400.00 SEWER206-336.000-920.000
95.03 59.59 360.90 1,140.41 1,200.00 WATER206-336.000-921.000
71.17 1,729.61 466.19 4,270.39 6,000.00 ELECTRICITY206-336.000-922.000
66.86 994.28 596.94 2,005.72 3,000.00 NATURAL GAS206-336.000-923.000
6.00 5,640.10 0.00 359.90 6,000.00 REPAIRS - BUILDINGS AND GROUNDS206-336.000-930.000

59.48 4,051.58 506.95 5,948.42 10,000.00 REPAIRS - EQUIPMENT206-336.000-931.000
150.00 (2,499.97)1,666.66 7,499.97 5,000.00 TRANSFERS OUT - GENERAL FUND206-336.000-943.101
75.00 525.00 350.00 1,575.00 2,100.00 INTERNAL SERVICE FUND - DATA PROCESSING206-336.000-943.636
77.51 876.95 650.00 3,023.05 3,900.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT206-336.000-943.640
27.07 3,646.71 0.00 1,353.29 5,000.00 MISCELLANEOUS206-336.000-956.000
14.17 4,291.47 0.00 708.53 5,000.00 PROFESSIONAL DEVELOPMENT206-336.000-958.000
95.49 901.97 0.00 19,098.03 20,000.00 INSURANCE206-336.000-963.000
100.11 (73.52)10,432.50 65,477.52 65,404.00 CAPITAL OUTLAY206-336.000-970.000

56.90 161,492.97 25,592.01 213,195.18 374,688.15 Total Dept 336.000 - FIRE DEPARTMENT



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 16/32Page:04/17/2025 08:28 AM
User: VCORLEW
DB: Clare PERIOD ENDING 03/31/2025

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2025

INCREASE (DECREASE)

YTD BALANCE
03/31/2025

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 206 - FIRE FUND
Expenditures
Dept 906.000 - DEBT SERVICE

100.00 0.00 0.00 46,800.00 46,800.00 PRINCIPAL206-906.000-991.000
51.85 5,773.78 0.00 6,218.22 11,992.00 INTEREST EXPENSE/AGENT FEES206-906.000-995.000

90.18 5,773.78 0.00 53,018.22 58,792.00 Total Dept 906.000 - DEBT SERVICE

Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
0.00 18,281.88 0.00 0.00 18,281.88 TRANSFER (OUT) - PUBLIC SAFETY DEBT SERV206-999.000-999.303

0.00 18,281.88 0.00 0.00 18,281.88 Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES

58.93 185,548.63 25,592.01 266,213.40 451,762.03 TOTAL EXPENDITURES

309.92 (190,832.54)10,662.99 144,278.77 (46,553.77)NET OF REVENUES & EXPENDITURES

58.93 185,548.63 25,592.01 266,213.40 451,762.03 TOTAL EXPENDITURES
101.30 (5,283.91)36,255.00 410,492.17 405,208.26 TOTAL REVENUES

Fund 206 - FIRE FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
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User: VCORLEW
DB: Clare PERIOD ENDING 03/31/2025

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2025

INCREASE (DECREASE)

YTD BALANCE
03/31/2025

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 208 - PARKS AND RECREATION
Revenues
Dept 000.000 - GENERAL

100.40 (299.15)1,382.22 74,349.35 74,050.20 CURRENT PROPERTY TAXES208-000.000-403.000
0.00 50.00 0.00 0.00 50.00 INTEREST AND PENALTIES TAXES208-000.000-445.000

13.34 2,971,050.71 0.00 457,206.29 3,428,257.00 STATE GRANTS208-000.000-539.000
1,138.26 (103,825.80)0.00 113,825.80 10,000.00 GRANTS - OTHER208-000.000-569.000

75.08 5,730.64 75.00 17,269.36 23,000.00 CHARGES FOR SERVICES - PARKS208-000.000-626.001
88.66 1,134.08 0.00 8,865.92 10,000.00 CHARGES FOR SERVICES - RECREATION208-000.000-626.002
125.63 (128.13)0.00 628.13 500.00 SPONSORSHIPS208-000.000-653.000

1,888.03 (8,940.13)830.19 9,440.13 500.00 INTEREST208-000.000-664.000
0.00 1,000.00 0.00 0.00 1,000.00 INTEREST INCOME-LAKE SHAMROCK 2021 BONDS208-000.000-664.208
0.00 325.00 0.00 0.00 325.00 IN LIEU OF TAXES208-000.000-671.005

86.06 348.42 0.00 2,151.58 2,500.00 DEPOT LEASE/UTILITY REIMBURSEMENT208-000.000-671.208
94.03 3,282.99 0.00 51,717.01 55,000.00 SPECIAL ASSESSMENTS208-000.000-672.000
100.00 (1,722.94)0.00 1,722.94 0.00 DONATIONS - PARKS AND RECREATION208-000.000-675.000
240.75 (563.00)113.00 963.00 400.00 DONATIONS - RAILROAD DEPOT208-000.000-675.005
100.00 (486.04)0.00 486.04 0.00 REFUNDS AND REIMBURSEMENTS208-000.000-676.000
100.00 (9,027.28)3,008.03 9,027.28 0.00 MISCELLANEOUS208-000.000-692.000

20.74 2,857,929.37 5,408.44 747,652.83 3,605,582.20 Total Dept 000.000 - GENERAL

20.74 2,857,929.37 5,408.44 747,652.83 3,605,582.20 TOTAL REVENUES

Expenditures
Dept 751.001 - PARKS

69.93 32,725.34 5,400.74 76,095.52 108,820.86 WAGES208-751.001-702.000
70.77 2,433.27 412.77 5,891.53 8,324.80 PAYROLL TAXES208-751.001-715.001
112.95 (1,175.80)88.37 10,254.27 9,078.47 FRINGE BENEFITS208-751.001-716.000
94.51 809.38 1,070.48 13,936.40 14,745.78 RETIREMENT208-751.001-718.000
30.12 7,267.24 63.40 3,132.76 10,400.00 OPERATING SUPPLIES208-751.001-728.000
111.87 (3.56)7.06 33.56 30.00 POSTAGE208-751.001-741.000
45.73 7,760.00 240.00 6,540.00 14,300.00 PROFESSIONAL AND CONTRACTUAL SERVICES208-751.001-801.000
42.48 1,495.47 0.00 1,104.53 2,600.00 SEWER208-751.001-920.000
186.58 (2,597.27)0.00 5,597.27 3,000.00 WATER208-751.001-921.000
88.49 633.07 259.23 4,866.93 5,500.00 ELECTRICITY208-751.001-922.000
53.23 467.72 53.24 532.28 1,000.00 NATURAL GAS208-751.001-923.000
53.02 1,738.27 174.74 1,961.73 3,700.00 REPAIRS - BUILDINGS AND GROUNDS208-751.001-930.000
24.07 379.66 0.00 120.34 500.00 REPAIRS - EQUIPMENT208-751.001-931.000
0.00 1,100.00 0.00 0.00 1,100.00 LEASE/RENT208-751.001-940.000

75.00 12,525.00 8,350.00 37,575.00 50,100.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT208-751.001-943.640
0.00 2,200.00 0.00 0.00 2,200.00 MISCELLANEOUS208-751.001-956.000
0.00 300.00 0.00 0.00 300.00 PROFESSIONAL DEVELOPMENT208-751.001-958.000

72.51 989.64 0.00 2,610.36 3,600.00 INSURANCE208-751.001-963.000
49.04 158,489.30 0.00 152,510.70 311,000.00 CAPITAL OUTLAY - DEPRECIABLE208-751.001-970.000

58.65 227,536.73 16,120.03 322,763.18 550,299.91 Total Dept 751.001 - PARKS

Dept 751.002 - RECREATION
74.24 13,232.50 3,616.41 38,130.25 51,362.75 WAGES208-751.002-702.000
68.22 1,248.81 237.50 2,680.44 3,929.25 PAYROLL TAXES208-751.002-715.001
74.68 6,531.40 2,059.12 19,261.83 25,793.23 FRINGE BENEFITS208-751.002-716.000
75.38 3,592.24 1,157.66 10,997.77 14,590.01 RETIREMENT208-751.002-718.000



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
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User: VCORLEW
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% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2025

INCREASE (DECREASE)

YTD BALANCE
03/31/2025

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 208 - PARKS AND RECREATION
Expenditures

103.75 (326.30)0.00 9,026.30 8,700.00 SUPPLIES208-751.002-728.000
109.63 (2.89)6.82 32.89 30.00 POSTAGE208-751.002-741.000
131.78 (3,177.54)450.00 13,177.54 10,000.00 PROFESSIONAL AND CONTRACTUAL SERVICES208-751.002-801.000
75.01 174.94 116.68 525.06 700.00 INTERNAL SERVICE FUND - DATA PROCESSING208-751.002-943.636
44.96 275.21 147.00 224.79 500.00 MISCELLANEOUS208-751.002-956.000
49.23 660.00 0.00 640.00 1,300.00 PROFESSIONAL DEVELOPMENT208-751.002-958.000

81.00 22,208.37 7,791.19 94,696.87 116,905.24 Total Dept 751.002 - RECREATION

Dept 751.003 - RAILROAD DEPOT
7.46 1,388.10 0.00 111.90 1,500.00 OPERATING SUPPLIES208-751.003-728.000

54.86 3,205.05 2,813.40 3,894.95 7,100.00 PROFESSIONAL AND CONTRACTUAL SERVICES208-751.003-801.000
71.89 393.49 111.54 1,006.51 1,400.00 TELEPHONE AND COMMUNICATION208-751.003-850.000
76.24 154.47 170.73 495.53 650.00 SEWER208-751.003-920.000
82.14 116.08 182.70 533.92 650.00 WATER208-751.003-921.000
76.73 511.87 249.58 1,688.13 2,200.00 ELECTRICITY208-751.003-922.000
93.17 75.10 214.61 1,024.90 1,100.00 NATURAL GAS208-751.003-923.000
448.54 (10,456.33)486.76 13,456.33 3,000.00 REPAIRS - BUILDINGS AND GROUNDS208-751.003-930.000

0.00 1,200.00 0.00 0.00 1,200.00 MISCELLANEOUS208-751.003-956.000
55.87 1,103.25 0.00 1,396.75 2,500.00 INSURANCE208-751.003-963.000

110.84 (2,308.92)4,229.32 23,608.92 21,300.00 Total Dept 751.003 - RAILROAD DEPOT

Dept 751.004 - LAKE SHAMROCK DREDGING/IMPROVEMENTS
26.12 35,548.79 0.00 12,568.83 48,117.62 WAGES208-751.004-702.000
23.53 2,814.82 0.00 866.18 3,681.00 PAYROLL TAXES208-751.004-715.001
32.42 15,444.75 0.00 7,408.05 22,852.80 FRINGE BENEFITS208-751.004-716.000
27.75 10,570.54 0.00 4,060.36 14,630.90 RETIREMENT208-751.004-718.000
116.97 (424.35)0.00 2,924.35 2,500.00 OPERATING SUPPLIES208-751.004-728.000
21.76 20,187.11 0.00 5,612.89 25,800.00 SUPPLIES -  GAS, OIL AND LUBRICANTS208-751.004-732.000
0.00 17,000.00 0.00 0.00 17,000.00 PROFESSIONAL AND CONTRACTUAL SERVICES208-751.004-801.000

128.85 (721.19)0.00 3,221.19 2,500.00 REPAIRS - EQUIPMENT208-751.004-931.000
145.81 (503.86)0.00 1,603.86 1,100.00 INSURANCE208-751.004-963.000
17.35 2,479,572.30 0.00 520,427.70 3,000,000.00 CAPITAL OUTLAY208-751.004-970.000

17.80 2,579,488.91 0.00 558,693.41 3,138,182.32 Total Dept 751.004 - LAKE SHAMROCK DREDGING/IMPROVEMENTS

Dept 751.005 - LAKE SHAMROCK - DAM
100.00 (103,529.19)54,873.39 103,529.19 0.00 PROFESSIONAL AND CONTRACTUAL SERVICES208-751.005-801.000

100.00 (103,529.19)54,873.39 103,529.19 0.00 Total Dept 751.005 - LAKE SHAMROCK - DAM

Dept 906.000 - DEBT SERVICE
100.00 0.00 0.00 88,000.00 88,000.00 PRINCIPAL208-906.000-991.000
100.00 0.00 0.00 16,000.00 16,000.00 PRINCIPAL - MILLAGE PURCHASES208-906.000-991.001
100.05 (9.53)9,252.53 19,353.53 19,344.00 INTEREST EXPENSE/AGENT FEES208-906.000-995.000
100.00 0.00 0.00 6,214.00 6,214.00 INTEREST EXPENSE - MILLAGE PURCHASES208-906.000-995.001

100.01 (9.53)9,252.53 129,567.53 129,558.00 Total Dept 906.000 - DEBT SERVICE



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
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User: VCORLEW
DB: Clare PERIOD ENDING 03/31/2025

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2025

INCREASE (DECREASE)

YTD BALANCE
03/31/2025

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 208 - PARKS AND RECREATION
Expenditures
Dept 955.000 - NON DEPARTMENTAL

125.00 (750.03)833.34 3,750.03 3,000.00 TRANSFERS OUT - GENERAL FUND208-955.000-943.101

125.00 (750.03)833.34 3,750.03 3,000.00 Total Dept 955.000 - NON DEPARTMENTAL

31.23 2,722,636.34 93,099.80 1,236,609.13 3,959,245.47 TOTAL EXPENDITURES

138.25 135,293.03 (87,691.36)(488,956.30)(353,663.27)NET OF REVENUES & EXPENDITURES

31.23 2,722,636.34 93,099.80 1,236,609.13 3,959,245.47 TOTAL EXPENDITURES
20.74 2,857,929.37 5,408.44 747,652.83 3,605,582.20 TOTAL REVENUES

Fund 208 - PARKS AND RECREATION:
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% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2025

INCREASE (DECREASE)

YTD BALANCE
03/31/2025

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 214 - LOCAL DEVELOPMENT FINANCE AUTH
Revenues
Dept 000.000 - GENERAL

242.65 (6,543.85)(1,432.70)11,131.04 4,587.19 CAPTURED TAXES214-000.000-428.000
2,523.60 (121.18)15.13 126.18 5.00 INTEREST214-000.000-664.000

245.14 (6,665.03)(1,417.57)11,257.22 4,592.19 Total Dept 000.000 - GENERAL

245.14 (6,665.03)(1,417.57)11,257.22 4,592.19 TOTAL REVENUES

Expenditures
Dept 222.000 - DEBT SERVICE

64.10 215.39 47.11 384.61 600.00 ELECTRICITY214-222.000-922.000

64.10 215.39 47.11 384.61 600.00 Total Dept 222.000 - DEBT SERVICE

Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
0.00 3,992.19 0.00 0.00 3,992.19 TRANSFER (OUT) - GENERAL FUND - DEBT SVC214-999.000-999.101

0.00 3,992.19 0.00 0.00 3,992.19 Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES

8.38 4,207.58 47.11 384.61 4,592.19 TOTAL EXPENDITURES

100.00 (10,872.61)(1,464.68)10,872.61 0.00 NET OF REVENUES & EXPENDITURES

8.38 4,207.58 47.11 384.61 4,592.19 TOTAL EXPENDITURES
245.14 (6,665.03)(1,417.57)11,257.22 4,592.19 TOTAL REVENUES

Fund 214 - LOCAL DEVELOPMENT FINANCE AUTH:
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% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2025

INCREASE (DECREASE)

YTD BALANCE
03/31/2025

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 243 - BROWNFIELD REDEVELOPMENT AUTHORITY FUND
Revenues
Dept 000.000 - GENERAL

441.67 (51.25)6.27 66.25 15.00 INTEREST243-000.000-664.000

441.67 (51.25)6.27 66.25 15.00 Total Dept 000.000 - GENERAL

441.67 (51.25)6.27 66.25 15.00 TOTAL REVENUES

441.67 (51.25)6.27 66.25 15.00 NET OF REVENUES & EXPENDITURES

0.00 0.00 0.00 0.00 0.00 TOTAL EXPENDITURES
441.67 (51.25)6.27 66.25 15.00 TOTAL REVENUES

Fund 243 - BROWNFIELD REDEVELOPMENT AUTHORITY FUND:
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% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2025

INCREASE (DECREASE)

YTD BALANCE
03/31/2025

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY
Revenues
Dept 000.000 - GENERAL

97.87 2,339.14 6,508.50 107,660.86 110,000.00 CAPTURED PROPERTY TAXES248-000.000-428.000
100.00 (4,805.20)0.00 4,805.20 0.00 LOCAL COMMUNITY STABILIZATION SHARE APPR248-000.000-573.000
100.00 (27,779.84)0.00 27,779.84 0.00 REFUNDS AND REIMBURSEMENTS248-000.000-676.000

127.50 (30,245.90)6,508.50 140,245.90 110,000.00 Total Dept 000.000 - GENERAL

127.50 (30,245.90)6,508.50 140,245.90 110,000.00 TOTAL REVENUES

Expenditures
Dept 737.001 - DDA - OPERATIONS

80.34 1,278.00 0.00 5,222.00 6,500.00 PROFESSIONAL AND CONTRACTUAL SERVICES248-737.001-801.000
340.00 (6,000.00)0.00 8,500.00 2,500.00 COMMUNITY PROMOTION248-737.001-880.000
100.00 (43.00)0.00 43.00 0.00 PRINTING & PUBLISHING248-737.001-900.000
424.15 (27,552.35)0.00 36,052.35 8,500.00 REPAIR AND MAINTENANCE248-737.001-930.000
32.44 5,844.20 0.00 2,805.80 8,650.00 MISCELLANEOUS248-737.001-956.000
60.80 9,604.44 0.00 14,895.56 24,500.00 CAPITAL OUTLAY248-737.001-970.000

133.30 (16,868.71)0.00 67,518.71 50,650.00 Total Dept 737.001 - DDA - OPERATIONS

Dept 906.000 - DEBT SERVICE
56.72 29,000.00 0.00 38,000.00 67,000.00 PRINCIPAL248-906.000-991.000
54.04 1,729.60 0.00 2,033.60 3,763.20 INTEREST EXPENSE/AGENT FEES248-906.000-995.000

56.57 30,729.60 0.00 40,033.60 70,763.20 Total Dept 906.000 - DEBT SERVICE

Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
125.00 (749.94)833.32 3,749.94 3,000.00 INTERFUND TRANSFER - CITY SERVICES248-999.000-943.248

125.00 (749.94)833.32 3,749.94 3,000.00 Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES

89.46 13,110.95 833.32 111,302.25 124,413.20 TOTAL EXPENDITURES

200.81 (43,356.85)5,675.18 28,943.65 (14,413.20)NET OF REVENUES & EXPENDITURES

89.46 13,110.95 833.32 111,302.25 124,413.20 TOTAL EXPENDITURES
127.50 (30,245.90)6,508.50 140,245.90 110,000.00 TOTAL REVENUES

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY:
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AVAILABLE
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NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2025

INCREASE (DECREASE)

YTD BALANCE
03/31/2025

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 303 - PUBLIC SAFETY BLDG DEBT SERVIC
Revenues
Dept 931.000 - TRANSFERS IN AND OTHER SOURCES

0.00 18,281.88 0.00 0.00 18,281.88 TRANSFER IN - GENERAL FUND303-931.000-699.101
0.00 18,281.88 0.00 0.00 18,281.88 TRANSFER IN - FIRE FUND303-931.000-699.206

0.00 36,563.76 0.00 0.00 36,563.76 Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES

0.00 36,563.76 0.00 0.00 36,563.76 TOTAL REVENUES

Expenditures
Dept 222.000 - DEBT SERVICE

0.00 25,000.00 0.00 0.00 25,000.00 PRINCIPAL303-222.000-991.000
48.35 5,972.50 0.00 5,591.25 11,563.75 BOND INTEREST/FEES303-222.000-995.000

15.29 30,972.50 0.00 5,591.25 36,563.75 Total Dept 222.000 - DEBT SERVICE

15.29 30,972.50 0.00 5,591.25 36,563.75 TOTAL EXPENDITURES

55,912,500.00 5,591.26 0.00 (5,591.25)0.01 NET OF REVENUES & EXPENDITURES

15.29 30,972.50 0.00 5,591.25 36,563.75 TOTAL EXPENDITURES
0.00 36,563.76 0.00 0.00 36,563.76 TOTAL REVENUES

Fund 303 - PUBLIC SAFETY BLDG DEBT SERVIC:
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NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 590 - SEWER SYSTEM FUND
Revenues
Dept 000.000 - GENERAL

73.68 302,711.53 116,057.84 847,288.47 1,150,000.00 SERV METERED OM590-000.000-629.000
100.00 (39,000.00)11,800.00 39,000.00 0.00 CANNABIS WATER TREATMENT590-000.000-632.001

0.00 1,000.00 0.00 0.00 1,000.00 TAPINS AND GENERAL SERVICE590-000.000-642.000
100.00 813.50 2,750.00 (813.50)0.00 DEVELOPMENT ESCROW590-000.000-642.001
66.11 5,083.71 1,984.59 9,916.29 15,000.00 LATE FEES - UTIL590-000.000-660.000
168.00 (6,119.98)1,654.38 15,119.98 9,000.00 INTEREST AND DIVIDENDS590-000.000-664.000
100.00 (1,368.85)0.00 1,368.85 0.00 REFUNDS AND REIMBURSEMENTS590-000.000-676.000
100.00 (87,378.24)0.00 87,378.24 0.00 MISCELLANEOUS590-000.000-692.000

85.04 175,741.67 134,246.81 999,258.33 1,175,000.00 Total Dept 000.000 - GENERAL

85.04 175,741.67 134,246.81 999,258.33 1,175,000.00 TOTAL REVENUES

Expenditures
Dept 536.001 - SEWER TREATMENT AND PUMPING

72.80 45,770.53 11,778.34 122,511.02 168,281.55 WAGES590-536.001-702.000
71.38 3,684.98 844.20 9,188.56 12,873.54 PAYROLL TAXES590-536.001-715.001
66.48 11,627.64 2,177.23 23,060.73 34,688.37 FRINGE BENEFITS590-536.001-716.000
80.66 8,476.32 3,328.58 35,350.18 43,826.50 RETIREMENT590-536.001-718.000
80.23 98.87 178.00 401.13 500.00 OFFICE SUPPLIES590-536.001-727.000
50.97 12,258.70 668.41 12,741.30 25,000.00 OPERATING SUPPLIES590-536.001-728.000
48.49 46,361.94 0.00 43,638.06 90,000.00 SUPPLIES - CHEMICALS590-536.001-729.000
81.63 3,306.23 0.00 14,693.77 18,000.00 SUPPLIES - LABORATORY590-536.001-730.000
7.78 922.24 0.00 77.76 1,000.00 POSTAGE AND SHIPPING590-536.001-741.000

51.90 9,619.61 619.45 10,380.39 20,000.00 PROFESSIONAL AND CONTRACTUAL SERVICES590-536.001-801.000
36.86 6,314.30 0.00 3,685.70 10,000.00 CONTRACTED SERVICES - LABORATORY590-536.001-801.006
70.97 2,903.31 820.22 7,096.69 10,000.00 TELEPHONE AND COMMUNICATION590-536.001-850.000
100.82 (2.04)84.87 252.04 250.00 SEWER590-536.001-920.000
70.40 37,004.33 7,652.04 87,995.67 125,000.00 ELECTRICITY590-536.001-922.000
76.66 1,866.90 1,879.68 6,133.10 8,000.00 NATURAL GAS590-536.001-923.000
10.84 17,831.94 0.00 2,168.06 20,000.00 REPAIRS - BUILDINGS AND GROUNDS590-536.001-930.000
41.05 23,581.33 152.95 16,418.67 40,000.00 REPAIRS - EQUIPMENT590-536.001-931.000
75.00 3,475.03 2,316.66 10,424.97 13,900.00 INTERNAL SERVICE FUND - DATA PROCESSING590-536.001-943.636
75.00 13,000.03 8,666.66 38,999.97 52,000.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT590-536.001-943.640
11.27 443.67 0.00 56.33 500.00 MISCELLANEOUS590-536.001-956.000
50.01 1,999.80 263.80 2,000.20 4,000.00 PROFESSIONAL DEVELOPMENT590-536.001-958.000
104.73 (260.00)0.00 5,760.00 5,500.00 PERMIT FEES AND LICENSING590-536.001-960.000
117.03 (2,298.99)0.00 15,798.99 13,500.00 INSURANCE590-536.001-963.000

0.00 25,000.00 0.00 0.00 25,000.00 CAPITAL OUTLAY590-536.001-970.000

63.20 272,986.67 41,431.09 468,833.29 741,819.96 Total Dept 536.001 - SEWER TREATMENT AND PUMPING

Dept 536.002 - SEWER COLLECTION
99.84 94.93 6,795.98 59,807.63 59,902.56 WAGES590-536.002-702.000
94.02 273.83 471.53 4,308.72 4,582.55 PAYROLL TAXES590-536.002-715.001
108.86 (1,845.47)2,540.64 22,673.89 20,828.42 FRINGE BENEFITS590-536.002-716.000
107.79 (1,416.91)2,188.25 19,605.92 18,189.01 RETIREMENT590-536.002-718.000
46.04 971.21 183.39 828.79 1,800.00 OFFICE SUPPLIES590-536.002-727.000
10.46 7,163.08 0.00 836.92 8,000.00 OPERATING SUPPLIES590-536.002-728.000
73.88 783.52 429.72 2,216.48 3,000.00 POSTAGE590-536.002-741.000



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 25/32Page:04/17/2025 08:28 AM
User: VCORLEW
DB: Clare PERIOD ENDING 03/31/2025

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2025

INCREASE (DECREASE)

YTD BALANCE
03/31/2025

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 590 - SEWER SYSTEM FUND
Expenditures

12.55 3,060.72 0.00 439.28 3,500.00 PROFESSIONAL AND CONTRACTUAL SERVICES590-536.002-801.000
99.60 32.47 0.00 8,167.53 8,200.00 DRAIN IMPROVEMENTS590-536.002-801.970
81.08 567.57 839.31 2,432.43 3,000.00 REPAIRS - EQUIPMENT590-536.002-931.000
75.00 26,500.03 17,666.66 79,499.97 106,000.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT590-536.002-943.640
0.00 100.00 0.00 0.00 100.00 MISCELLANEOUS590-536.002-956.000
5.88 564.74 35.26 35.26 600.00 PROFESSIONAL DEVELOPMENT590-536.002-958.000

84.50 36,849.72 31,150.74 200,852.82 237,702.54 Total Dept 536.002 - SEWER COLLECTION

Dept 906.000 - DEBT SERVICE
50.00 30,263.24 0.00 30,263.10 60,526.34 INTEREST EXPENSE/AGENT FEES590-906.000-995.000
0.00 25,753.00 0.00 0.00 25,753.00 RURAL DEVELOPMENT BOND RESERVE FUNDS590-906.000-995.590

35.08 56,016.24 0.00 30,263.10 86,279.34 Total Dept 906.000 - DEBT SERVICE

Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
75.00 2,500.03 1,666.66 7,499.97 10,000.00 TRANSFERS OUT - GENERAL FUND590-999.000-943.101

75.00 2,500.03 1,666.66 7,499.97 10,000.00 Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES

65.76 368,352.66 74,248.49 707,449.18 1,075,801.84 TOTAL EXPENDITURES

294.17 (192,610.99)59,998.32 291,809.15 99,198.16 NET OF REVENUES & EXPENDITURES

65.76 368,352.66 74,248.49 707,449.18 1,075,801.84 TOTAL EXPENDITURES
85.04 175,741.67 134,246.81 999,258.33 1,175,000.00 TOTAL REVENUES

Fund 590 - SEWER SYSTEM FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 26/32Page:04/17/2025 08:28 AM
User: VCORLEW
DB: Clare PERIOD ENDING 03/31/2025

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2025

INCREASE (DECREASE)

YTD BALANCE
03/31/2025

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 591 - WATER SYSTEM FUND
Revenues
Dept 000.000 - GENERAL

95.20 11,585.03 52,172.33 229,928.97 241,514.00 STATE GRANTS591-000.000-539.000
64.41 71,055.37 0.00 128,575.17 199,630.54 PRP AIR STRIPPER REIMB591-000.000-628.001
79.83 171,416.69 89,929.70 678,583.31 850,000.00 SERV METERED OM591-000.000-629.000
49.50 5,050.00 425.00 4,950.00 10,000.00 LAB SERVICE591-000.000-629.002
81.52 3,879.79 2,132.10 17,120.21 21,000.00 METER REPLACEMENT REVENUES591-000.000-630.000
0.00 1,000.00 0.00 0.00 1,000.00 TAPINS AND GENERAL SERVICE591-000.000-642.000

(40.68)2,813.50 2,750.00 (813.50)2,000.00 DEVELOPMENT ESCROW591-000.000-642.001
70.16 895.34 390.00 2,104.66 3,000.00 ON/OFF FEES591-000.000-642.002
67.44 293.00 76.00 607.00 900.00 CROSS CONNECTION FEES591-000.000-642.003
0.00 250.00 0.00 0.00 250.00 HYDRANT RENTAL591-000.000-644.000

111.04 (772.90)1,430.19 7,772.90 7,000.00 LATE FEES - UTIL591-000.000-660.000
191.01 (9,101.03)1,697.51 19,101.03 10,000.00 INTEREST AND DIVIDENDS591-000.000-664.000
95.78 844.19 0.00 19,155.81 20,000.00 WATER TOWER LEASE - AT&T591-000.000-670.000
99.82 32.49 1,973.59 17,589.87 17,622.36 WATER TOWER LEASE - SPRINT591-000.000-670.001
100.00 0.00 150.00 1,350.00 1,350.00 WATER TOWER LEASE - ISP MGT591-000.000-670.002
100.00 (506.26)0.00 506.26 0.00 REFUNDS AND REIMBURSEMENTS591-000.000-676.000

81.32 258,735.21 153,126.42 1,126,531.69 1,385,266.90 Total Dept 000.000 - GENERAL

81.32 258,735.21 153,126.42 1,126,531.69 1,385,266.90 TOTAL REVENUES

Expenditures
Dept 536.003 - TREATMENT, PUMPING AND STORAGE

72.73 25,498.27 6,542.44 67,991.48 93,489.75 WAGES591-536.003-702.000
71.30 2,052.32 468.98 5,099.65 7,151.97 PAYROLL TAXES591-536.003-715.001
84.62 2,964.38 1,152.31 16,306.94 19,271.32 FRINGE BENEFITS591-536.003-716.000
80.56 4,732.63 1,848.82 19,615.42 24,348.05 RETIREMENT591-536.003-718.000
43.47 282.64 178.00 217.36 500.00 OFFICE SUPPLIES591-536.003-727.000
27.60 9,412.36 525.67 3,587.64 13,000.00 OPERATING SUPPLIES591-536.003-728.000
69.72 4,845.28 1,341.00 11,154.72 16,000.00 SUPPLIES - CHEMICALS591-536.003-729.000
55.31 4,469.15 61.04 5,530.85 10,000.00 SUPPLIES - LABORATORY591-536.003-730.000
57.17 85.66 29.99 114.34 200.00 POSTAGE AND SHIPPING591-536.003-741.000
27.14 21,858.61 148.00 8,141.39 30,000.00 PROFESSIONAL AND CONTRACTUAL SERVICES591-536.003-801.000
36.33 4,457.17 0.00 2,542.83 7,000.00 CONTRACTED SERVICES - LABORATORY591-536.003-801.006
39.10 4,263.17 332.07 2,736.83 7,000.00 TELEPHONE AND COMMUNICATION591-536.003-850.000
144.00 (440.00)120.00 1,440.00 1,000.00 PRINTING & PUBLISHING591-536.003-900.000
68.48 17,336.59 4,826.96 37,663.41 55,000.00 ELECTRICITY591-536.003-922.000
72.39 690.29 392.95 1,809.71 2,500.00 NATURAL GAS591-536.003-923.000
53.85 4,614.66 0.00 5,385.34 10,000.00 REPAIRS - BUILDINGS AND GROUNDS591-536.003-930.000
46.11 8,083.17 0.00 6,916.83 15,000.00 REPAIRS - EQUIPMENT591-536.003-931.000
75.00 3,475.03 2,316.66 10,424.97 13,900.00 INTERNAL SERVICE FUND - DATA PROCESSING591-536.003-943.636
75.00 6,900.00 4,600.00 20,700.00 27,600.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT591-536.003-943.640
20.79 396.03 0.00 103.97 500.00 MISCELLANEOUS591-536.003-956.000
38.94 2,442.60 190.00 1,557.40 4,000.00 PROFESSIONAL DEVELOPMENT591-536.003-958.000
48.73 2,050.62 0.00 1,949.38 4,000.00 PERMIT FEES AND LICENSING591-536.003-960.000
143.90 (2,195.15)1,351.00 7,195.15 5,000.00 INSURANCE591-536.003-963.000

1,320.81 (671,446.20)103,406.40 726,446.20 55,000.00 CAPITAL OUTLAY591-536.003-970.000

228.88 (543,170.72)129,832.29 964,631.81 421,461.09 Total Dept 536.003 - TREATMENT, PUMPING AND STORAGE



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 27/32Page:04/17/2025 08:28 AM
User: VCORLEW
DB: Clare PERIOD ENDING 03/31/2025

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2025

INCREASE (DECREASE)

YTD BALANCE
03/31/2025

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 591 - WATER SYSTEM FUND
Expenditures
Dept 536.004 - WATER DISTRIBUTION

56.74 64,917.33 9,890.73 85,134.53 150,051.86 WAGES591-536.004-702.000
53.38 5,351.60 686.67 6,127.37 11,478.97 PAYROLL TAXES591-536.004-715.001
55.55 25,124.33 3,661.40 31,401.35 56,525.68 FRINGE BENEFITS591-536.004-716.000
61.30 17,632.24 3,184.36 27,924.35 45,556.59 RETIREMENT591-536.004-718.000
46.04 971.21 183.39 828.79 1,800.00 OFFICE SUPPLIES591-536.004-727.000
27.07 25,307.58 940.21 9,392.42 34,700.00 OPERATING SUPPLIES591-536.004-728.000
74.62 761.47 429.72 2,238.53 3,000.00 POSTAGE591-536.004-741.000
59.21 1,835.73 0.00 2,664.27 4,500.00 PROFESSIONAL AND CONTRACTUAL SERVICES591-536.004-801.000
100.00 0.66 0.00 17,284.34 17,285.00 DRAIN IMPROVEMENTS591-536.004-801.970

0.00 300.00 0.00 0.00 300.00 REPAIRS - EQUIPMENT591-536.004-931.000
75.00 21,800.06 14,533.32 65,399.94 87,200.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT591-536.004-943.640
0.00 500.00 0.00 0.00 500.00 MISCELLANEOUS591-536.004-956.000
2.94 1,164.74 35.26 35.26 1,200.00 PROFESSIONAL DEVELOPMENT591-536.004-958.000

19.64 214,759.99 0.00 52,486.01 267,246.00 CAPITAL OUTLAY591-536.004-970.000

44.17 380,426.94 33,545.06 300,917.16 681,344.10 Total Dept 536.004 - WATER DISTRIBUTION

Dept 536.005 - PRINCIPAL RESPONSIBLE PARTY #1
72.73 12,749.48 3,271.18 33,995.39 46,744.87 WAGES591-536.005-702.000
71.30 1,026.29 234.50 2,549.69 3,575.98 PAYROLL TAXES591-536.005-715.001
54.73 4,362.08 533.60 5,273.58 9,635.66 FRINGE BENEFITS591-536.005-716.000
80.56 2,366.39 924.43 9,807.64 12,174.03 RETIREMENT591-536.005-718.000
0.00 2,000.00 0.00 0.00 2,000.00 OPERATING SUPPLIES591-536.005-728.000
2.70 486.50 0.00 13.50 500.00 POSTAGE AND SHIPPING591-536.005-741.000

59.55 2,022.43 36.01 2,977.57 5,000.00 PROFESSIONAL AND CONTRACTUAL SERVICES591-536.005-801.000
46.31 5,368.83 0.00 4,631.17 10,000.00 CONTRACTED SERVICES - LABORATORY591-536.005-801.006
64.56 15,948.14 3,917.69 29,051.86 45,000.00 ELECTRICITY591-536.005-922.000
36.78 9,483.66 1,792.00 5,516.34 15,000.00 NATURAL GAS591-536.005-923.000
42.10 5,789.64 0.00 4,210.36 10,000.00 REPAIRS - EQUIPMENT591-536.005-931.000
83.22 6,713.76 0.00 33,286.24 40,000.00 CAPITAL OUTLAY591-536.005-970.000

65.78 68,317.20 10,709.41 131,313.34 199,630.54 Total Dept 536.005 - PRINCIPAL RESPONSIBLE PARTY #1

Dept 906.000 - DEBT SERVICE
82.67 7,800.32 0.00 37,209.68 45,010.00 INTEREST EXPENSE/AGENT FEES591-906.000-995.000
0.00 36,160.00 0.00 0.00 36,160.00 RURAL DEVELOPMENT BOND RESERVE FUNDS591-906.000-995.591

45.84 43,960.32 0.00 37,209.68 81,170.00 Total Dept 906.000 - DEBT SERVICE

Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
75.00 2,500.03 1,666.66 7,499.97 10,000.00 TRANSFERS OUT - GENERAL FUND591-999.000-943.101

75.00 2,500.03 1,666.66 7,499.97 10,000.00 Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES

103.44 (47,966.23)175,753.42 1,441,571.96 1,393,605.73 TOTAL EXPENDITURES



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 28/32Page:04/17/2025 08:28 AM
User: VCORLEW
DB: Clare PERIOD ENDING 03/31/2025

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2025

INCREASE (DECREASE)

YTD BALANCE
03/31/2025

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 591 - WATER SYSTEM FUND

3,777.99 306,701.44 (22,627.00)(315,040.27)(8,338.83)NET OF REVENUES & EXPENDITURES

103.44 (47,966.23)175,753.42 1,441,571.96 1,393,605.73 TOTAL EXPENDITURES
81.32 258,735.21 153,126.42 1,126,531.69 1,385,266.90 TOTAL REVENUES

Fund 591 - WATER SYSTEM FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 29/32Page:04/17/2025 08:28 AM
User: VCORLEW
DB: Clare PERIOD ENDING 03/31/2025

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2025

INCREASE (DECREASE)

YTD BALANCE
03/31/2025

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 636 - DATA PROCESSING
Revenues
Dept 000.000 - GENERAL

14,807.60 (735.38)83.63 740.38 5.00 INTEREST AND DIVIDENDS636-000.000-664.000
100.00 (85.56)0.00 85.56 0.00 REFUNDS AND REIMBURSEMENTS636-000.000-676.000
75.00 6,975.00 4,650.00 20,925.00 27,900.00 CHARGES FOR SERVICES - GENERAL FUND636-000.000-676.101
75.00 525.00 350.00 1,575.00 2,100.00 CHARGES FOR SERVICES - FIRE FUND636-000.000-676.206
75.01 174.94 116.68 525.06 700.00 CHARGES FOR SERVICES - PARKS & RECREATIO636-000.000-676.208
75.00 3,475.03 2,316.66 10,424.97 13,900.00 CHARGES FOR SERVICES - SEWER FUND636-000.000-676.590
75.00 3,475.03 2,316.66 10,424.97 13,900.00 CHARGES FOR SERVICES - WATER FUND636-000.000-676.591
100.00 (783.85)0.00 783.85 0.00 MISCELLANEOUS636-000.000-692.000

77.75 13,020.21 9,833.63 45,484.79 58,505.00 Total Dept 000.000 - GENERAL

77.75 13,020.21 9,833.63 45,484.79 58,505.00 TOTAL REVENUES

Expenditures
Dept 228.000 - DATA PROCESSING, INFORMATION TECHNOLOGY

100.00 (117.57)0.00 117.57 0.00 FRINGE BENEFITS636-228.000-716.000
21.19 5,910.55 0.00 1,589.45 7,500.00 SUPPLIES636-228.000-728.000
61.48 11,555.44 2,996.83 18,444.56 30,000.00 PROFESSIONAL AND CONTRACTUAL SERVICES636-228.000-801.000
100.00 (17.99)0.00 17.99 0.00 TELEPHONE AND COMMUNICATION636-228.000-850.000

0.00 2,500.00 0.00 0.00 2,500.00 REPAIRS - EQUIPMENT636-228.000-931.000
0.00 100.00 0.00 0.00 100.00 MISCELLANEOUS636-228.000-956.000
0.00 250.00 0.00 0.00 250.00 PROFESSIONAL DEVELOPMENT636-228.000-958.000

65.85 512.26 0.00 987.74 1,500.00 INSURANCE636-228.000-963.000
49.93 2,503.69 0.00 2,496.31 5,000.00 CAPITAL OUTLAY636-228.000-970.000

50.49 23,196.38 2,996.83 23,653.62 46,850.00 Total Dept 228.000 - DATA PROCESSING, INFORMATION TECHNOLOGY

Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
23.44 12,249.97 833.34 3,750.03 16,000.00 TRANSFERS OUT - GENERAL FUND636-999.000-943.101

23.44 12,249.97 833.34 3,750.03 16,000.00 Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES

43.60 35,446.35 3,830.17 27,403.65 62,850.00 TOTAL EXPENDITURES

416.14 (22,426.14)6,003.46 18,081.14 (4,345.00)NET OF REVENUES & EXPENDITURES

43.60 35,446.35 3,830.17 27,403.65 62,850.00 TOTAL EXPENDITURES
77.75 13,020.21 9,833.63 45,484.79 58,505.00 TOTAL REVENUES

Fund 636 - DATA PROCESSING:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 30/32Page:04/17/2025 08:28 AM
User: VCORLEW
DB: Clare PERIOD ENDING 03/31/2025

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2025

INCREASE (DECREASE)

YTD BALANCE
03/31/2025

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 640 - DPW EQUIPMENT REVOLVING FUND
Revenues
Dept 000.000 - GENERAL

100.00 (19.96)0.00 19.96 0.00 METER REPLACEMENT REVENUES640-000.000-630.000
100.00 0.07 0.00 (0.07)0.00 LATE FEES - UTIL640-000.000-660.000

8,503.13 (2,520.94)358.00 2,550.94 30.00 INTEREST AND DIVIDENDS640-000.000-664.000
61.18 28,649.97 10,033.34 45,150.03 73,800.00 EQUIPMENT RENTAL - GENERAL FUND640-000.000-669.101
74.63 25,449.97 16,633.34 74,850.03 100,300.00 EQUIPMENT RENTAL - MAJOR STREET FUND640-000.000-669.202
75.00 20,375.15 13,583.30 61,124.85 81,500.00 EQUIPMENT RENTAL - LOCAL STREET FUND640-000.000-669.203
57.35 2,175.00 650.00 2,925.00 5,100.00 EQUIPMENT RENTAL - FIRE DEPARTMENT640-000.000-669.206
75.00 12,525.00 8,350.00 37,575.00 50,100.00 EQUIPMENT RENTAL - PARKS AND RECREATION640-000.000-669.208
75.00 39,500.06 26,333.32 118,499.94 158,000.00 EQUIPMENT RENTAL - SEWER FUND640-000.000-669.590
75.00 28,700.06 19,133.32 86,099.94 114,800.00 EQUIPMENT RENTAL - WATER FUND640-000.000-669.591
100.00 (921.00)0.00 921.00 0.00 SALE OF FIXED ASSETS640-000.000-673.000
100.00 (731.50)0.00 731.50 0.00 REFUNDS AND REIMBURSEMENTS640-000.000-676.000
100.00 (592.93)0.00 592.93 0.00 MISCELLANEOUS640-000.000-692.000

73.86 152,588.95 95,074.62 431,041.05 583,630.00 Total Dept 000.000 - GENERAL

73.86 152,588.95 95,074.62 431,041.05 583,630.00 TOTAL REVENUES

Expenditures
Dept 441.000 - DEPARTMENT OF PUBLIC WORKS

67.69 25,337.68 5,858.05 53,090.41 78,428.09 WAGES640-441.000-702.000
63.64 2,181.24 409.33 3,818.51 5,999.75 PAYROLL TAXES640-441.000-715.001
80.77 4,798.31 1,895.26 20,158.47 24,956.78 FRINGE BENEFITS640-441.000-716.000
72.75 6,525.40 1,874.34 17,419.44 23,944.84 RETIREMENT640-441.000-718.000
7.61 1,478.24 0.00 121.76 1,600.00 OFFICE SUPPLIES640-441.000-727.000

37.86 6,835.19 331.46 4,164.81 11,000.00 OPERATING SUPPLIES640-441.000-728.000
60.63 37,248.34 6,887.20 57,351.66 94,600.00 SUPPLIES -  GAS, OIL AND LUBRICANTS640-441.000-732.000
84.13 1,348.98 639.44 7,151.02 8,500.00 PROFESSIONAL AND CONTRACTUAL SERVICES640-441.000-801.000
40.75 4,443.93 0.00 3,056.07 7,500.00 VEHICLE REPAIRS - POLICE640-441.000-801.301
92.32 307.37 384.62 3,692.63 4,000.00 TELEPHONE AND COMMUNICATION640-441.000-850.000
0.00 100.00 0.00 0.00 100.00 MILEAGE REIMBURSEMENT640-441.000-861.000
0.00 200.00 0.00 0.00 200.00 PRINTING & PUBLISHING640-441.000-900.000

80.47 527.19 712.96 2,172.81 2,700.00 SEWER640-441.000-920.000
57.17 1,713.24 756.51 2,286.76 4,000.00 WATER640-441.000-921.000
66.62 1,502.21 331.86 2,997.79 4,500.00 ELECTRICITY640-441.000-922.000
93.82 531.60 2,774.19 8,068.40 8,600.00 NATURAL GAS640-441.000-923.000
20.72 19,819.24 0.63 5,180.76 25,000.00 REPAIRS - BUILDINGS AND GROUNDS640-441.000-930.000
59.09 26,592.84 6,852.30 38,407.16 65,000.00 REPAIRS - EQUIPMENT640-441.000-931.000
18.74 6,094.22 142.95 1,405.78 7,500.00 EQUIP REPAIRS - POLICE VEHICLES640-441.000-931.301
77.12 183.01 298.50 616.99 800.00 MISCELLANEOUS640-441.000-956.000
25.19 1,122.08 377.92 377.92 1,500.00 PROFESSIONAL DEVELOPMENT640-441.000-958.000
70.37 3,555.45 0.00 8,444.55 12,000.00 INSURANCE640-441.000-963.000
86.68 9,262.00 0.00 60,262.58 69,524.58 CAPITAL OUTLAY640-441.000-970.000

64.99 161,707.76 30,527.52 300,246.28 461,954.04 Total Dept 441.000 - DEPARTMENT OF PUBLIC WORKS

Dept 906.000 - DEBT SERVICE
100.00 0.15 0.00 49,904.58 49,904.73 PRINCIPAL640-906.000-991.000
76.09 3,108.72 0.00 9,894.04 13,002.76 INTEREST EXPENSE/AGENT FEES640-906.000-995.000



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 31/32Page:04/17/2025 08:28 AM
User: VCORLEW
DB: Clare PERIOD ENDING 03/31/2025

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2025

INCREASE (DECREASE)

YTD BALANCE
03/31/2025

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 640 - DPW EQUIPMENT REVOLVING FUND
Expenditures

95.06 3,108.87 0.00 59,798.62 62,907.49 Total Dept 906.000 - DEBT SERVICE

Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
187.50 (1,750.03)833.34 3,750.03 2,000.00 TRANSFERS OUT - GENERAL FUND640-999.000-943.101

187.50 (1,750.03)833.34 3,750.03 2,000.00 Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES

69.05 163,066.60 31,360.86 363,794.93 526,861.53 TOTAL EXPENDITURES

118.46 (10,477.65)63,713.76 67,246.12 56,768.47 NET OF REVENUES & EXPENDITURES

69.05 163,066.60 31,360.86 363,794.93 526,861.53 TOTAL EXPENDITURES
73.86 152,588.95 95,074.62 431,041.05 583,630.00 TOTAL REVENUES

Fund 640 - DPW EQUIPMENT REVOLVING FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 32/32Page:04/17/2025 08:28 AM
User: VCORLEW
DB: Clare PERIOD ENDING 03/31/2025

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2025

INCREASE (DECREASE)

YTD BALANCE
03/31/2025

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 765 - HATTON TOWNSHIP LANDFILL TRUST FUND
Revenues
Dept 000.000 - GENERAL

0.00 500.00 0.00 0.00 500.00 INTEREST765-000.000-664.000

0.00 500.00 0.00 0.00 500.00 Total Dept 000.000 - GENERAL

0.00 500.00 0.00 0.00 500.00 TOTAL REVENUES

0.00 500.00 0.00 0.00 500.00 NET OF REVENUES & EXPENDITURES

0.00 0.00 0.00 0.00 0.00 TOTAL EXPENDITURES
0.00 500.00 0.00 0.00 500.00 TOTAL REVENUES

Fund 765 - HATTON TOWNSHIP LANDFILL TRUST FUND:

187.42 (738,973.88)(95,255.38)481,863.77 (257,110.11)NET OF REVENUES & EXPENDITURES

57.73 5,189,769.16 749,291.56 7,086,762.86 12,276,532.02 TOTAL EXPENDITURES - ALL FUNDS
62.97 4,450,795.28 654,036.18 7,568,626.63 12,019,421.91 TOTAL REVENUES - ALL FUNDS



    

              

Airport Manager Report 

March 2025 

We are still selling from the load of fuel from late October.  Our price is still $4.82 and 
we are getting close to ordering a new load of fuel.     

We have been awarded the two grant requests we submitted to MDOT-Aero on 5 
December 2024.  The total amount requested was approximately $76k with no local 
match.  The first grant is for 100LL Fuel Dispenser and System Upgrade for $70k and 
the second is for Seal Pavement Surface/Pavement Joints for $6,480.  Below is the 
link for the MDOT announcement and the statewide grant listing. 

https://content.govdelivery.com/accounts/MIDOT/bulletins/3d3460d 

MDOT has requested that we reshuffle our ACIP which now requires a new Scope & 
Fee for the design work on the runway with construction in 2026.  This project has 
been approved for the State Apportionment funding.  The MDOT has clarified that 
the PAPI project must be set at the 3-degree level.  This requires significant tree 
removal south of the airport and a few to the north of the airport.  This can be paid 
for with the Federal Funds we receive for this project. We are currently working with 
our consultant, Mead & Hunt and MDOT to definitively identify each tree that is an 
obstruction.  

3-Point Aviation will have a ground school class starting on 25 March till end of May. 

All 14 fire extinguishers have received their annual inspection and service.   

Thanks!  

Gabe Ambrozaitis  

48D Airport Manager 
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“This is a Consent Agenda item and is considered as routine by the City Commission.  As such, this matter 

shall be automatically enacted by one motion with all other Consent Agenda items unless a Commissioner 

or citizen requests that the item be individually discussed, in which event it shall be removed from the 

Consent Agenda and considered and acted upon in its designated sequence on the approved Agenda of the 

Clare City Commission.” 

 

DEPARTMENT OF PUBLIC WORKS 

DEPARTMENT REPORT  

FEBRUARY 2025 

 

LUKE POTTER, DIRECTOR 
 

 

STREET WORK.     We cold patched on several days in February.  We plowed and salted 20-1/2” 

of snow, hauled snow and pushed back snow drifts.  And we shoveled hydrants on several days 

and snow blowed the airport.. 

 

WATER & SEWER WORK:  Water and sewer work this month included our regular schedule of 

Miss Digs, meter readings, shut offs for non-payment, manual reads, meter work, and washing 

sewers/preventive maintenance, and cleaned storm sewers.  We turned valves on a couple of days 

in February.    We had a 4” water main break on John R on the 17th.  We cleared storm sewers on 

a couple of days and mapped out the storm sewer in the south industrial park. 

 

CEMETERY WORK:   We had two full burials at Cherry Grove Cemetery in February.  And we 

widened the cemetery roads. 

 

DREDGING:  No dredging in February.. 

 

MISCELLANEOUS WORK:    We chipped brush, cleaned, washed and waxed trucks, and cleaned 

the garage on several days.  We went to a joint expo on the 4th and 5th.  Worked at the depot on 

several days and hung Irish banners.  We also cleaned carpets and replace the kitchen faucet at city 

hall on the 28th. 

 

 

Attachments.  Manhour Report, Utility Work Order, Report, Fuel Report, Equipment Report 



 

 

 
 
Monthly Fire Department Activity Report 
March 2025 Incident Responses:16 
Year to Date Total: 60 
 
 March was a typical month for the fire department with 16 total responses. With 
the onset of spring, we saw our first grass fires of the season with four in total, one of 
which caused some damage to a vinyl fence and a small outbuilding. We also had a fire 
in a residence on Fairview Boulevard which crews were able to contain to the back 
bathroom of the home with a quick knock down. In addition to grass fires and a 
structure fire we also assisted Surrey Fire with a structure fire on Half Moon Trail as 
well as a couple of CO alarms and some motor vehicle accidents with minor injuries.  
 Along with our responses this month, we performed our monthly apparatus 
check and personal also attended a high voltage training put on by Consumers Energy 
which was very informative and much needed. We also trained on wildland firefighting 
in the month of March with a prescribed burn on Summerton Road which gave a lot of 
information and hands on training for some of our newer folks who had not yet been 
involved with those types of operations. Our final training of the month we were able to 
Have Gerald Becker from Homeland Security deliver our annual Hazardous Materials 
Operations training. The training was a great refresher and personal were able to 
practice Hazardous Materials response with Level 1 suits and practice setting up a 
decontamination line. Lastly in the month of March, our newest firefighters Lindsey 
Lemke, Maddie Potter, and Josh Shuster passed their state Fire I and II exams and are 
now certified firefighters. Captain Eric Isaac and Lieutenant Aaron Olson also passed 
their Fire Officer I exam and are now certified fire officers! Congratulation to all! 
 
Training: 
2.0 hrs. Truck Check  
1.5 hrs. Hazmat Operations Refresher  
2.0 hrs. Wildand Fire Training 
2.0 hrs. Consumers High Voltage Training 
 
 
Regards, 
 
Sam Eberhart 

Chief 
Clare Fire Dept. 
CCFFTC-CTC 
 
 
                                                                                                                       
  



Incident Reports by Incident Number

Incident Alarm Date/Time Incident Type Address

250042 3/5/2025 2:03:07 PM 324 - Motor vehicle accident with no
injuries.

Surrey W/O Clare Ave, Clare, MI 48617

250043 3/8/2025 12:49:40
AM

736 - CO detector activation due to
malfunction

4266 E Herrick RD, Clare, MI 48617

250044 3/9/2025 3:47:09 PM 7001 - False alarm cancelled at hall 10451 S Clare AVE, Clare, MI 48617

250045 3/9/2025 5:43:11 PM 143 - Grass fire 9101 Leaton RD, Clare, MI 48617

250046 3/12/2025 8:50:56
AM

324 - Motor vehicle accident with no
injuries.

5755 Pere Marquette RD, Clare, MI 48617

250047 3/14/2025 10:47:33
AM

6112 - Dispatched & cancelled at Hall 225 Mary ST, Clare, MI 48617

250048 3/14/2025 7:54:59
PM

142 - Brush or brush-and-grass mixture
fire

724 E Ludington DR, Farwell, MI 48622

250049 3/15/2025 12:20:58
PM

4441 - Line down - Communication W Seventh ST & Maple ST, Clare, MI

250050 3/19/2025 4:01:51
PM

142 - Brush or brush-and-grass mixture
fire

6844 Eberhart AVE, Clare, MI 48617

250051 3/20/2025 3:32:54
PM

736 - CO detector activation due to
malfunction

314 E State ST, Clare, MI 48617

250052 3/22/2025 11:37:35
AM

111 - Building fire 259 Fairview BLVD, Clare, MI 48622

250053 3/25/2025 5:34:14
AM

111 - Building fire 4839 Half Moon Tr, Farwell, MI 48622

250054 3/25/2025 5:01:02
PM

444 - Power line down 8651 N Mission RD, Clare, MI 48617

250055 3/26/2025 7:27:13
AM

322 - Motor vehicle accident with injuries 10332 S Clare AVE, Clare, MI 48617

250056 3/27/2025 5:07:07
PM

143 - Grass fire 11900 Grant AVE, Clare, MI 48617

250057 3/29/2025 12:38:19
PM

131 - Passenger vehicle fire 307 N McEwan ST, Clare, MI 48617

Total Number of Incidents: 16

 April 11, 2025 08:01 Page 1 of 2



Incident Alarm Date/Time Incident Type Address

Report Filter Settings

Report File Name: Incident Reports by Incident Number

Filter Name: [Filter Name]

Filter Expression: (Not Is Null [IncidentNumber]) And ([AlarmDateTime] is between '3/1/2025
12:00:00 AM' and '3/31/2025 11:59:59 PM')

 April 11, 2025 08:01 Page 2 of 2



Training Class Sessions by Date

 March 24, 2025 19:01, Monday

Session: Hazmat Awareness and Operations Start Time: 03/24/25 19:01

Held At: End Time: 03/24/25 20:31

 March 24, 2025 18:00, Monday

Session: Apparatus & Tool  Check Procedures Start Time: 03/24/25 18:00

Held At: Clare Fire Station End Time: 03/24/25 19:00

 March 17, 2025 18:00, Monday

Session: Wildland Fire Training Start Time: 03/17/25 18:00

Held At: 10329 N. Summerton Rd.  Clare, MI 48617 End Time: 03/17/25 21:00

Topics

Wild Land Fire Behavior

 March 10, 2025 17:30, Monday

Session: High Voltage with Consumer's Energy Start Time: 03/10/25 17:30

Held At: Surrey Twp FD End Time: 03/10/25 19:30

 April 11, 2025 08:01 Page 1 of 2



Report Filter Settings

Report Name: Training Class Sessions by Date

Filter Name: Last Month

Filter Expression: [StartTime] is between '3/1/2025 12:00:00 AM' and '3/31/2025 11:59:59 PM'

 April 11, 2025 08:01 Page 2 of 2



 

   

Monthly Director’s Report, April 2025  
City of Clare Parks and Recreation 
Prepared by Joy Simmer 
 
Continued, Current and Upcoming Programs and Events

Senior Cards and Coffee takes place on Thursday mornings at the Pere Marquette District Library 
from 10-12 p.m. in one of the small group rooms. The card games that are played are 
determined by what the group wants to play and the group is supplied with coffee and card 
decks. 

 
Clare Pride Day will be taking place April 17, 2025 this year from 1-2:45 p.m. The school reps 
have been coordinating with Simmer and other City departments for the 2025 Clare Pride Day. 
The students are scheduled to come to the Depot, City Hall, Water/Waste Water and some of 
the parks.  
 
The Great EGGstravaganza (collaboration with the Clare Municipal Airport) will take place on 
April 19, 2025. The event will be complete with crafts, games, a deejay and three timed egg 
drops with over 1,800 plastic eggs being dropped from an airplane! The eggs will be able to be 
recycled in for candy and there will be some specially marked prize eggs that the kids can turn in 
for prizes donated by local businesses and organizations. Jay’s Sporting Goods will have their 
staff assist with bagging the candy. In addition to the normal scheduled festivities, the Easter 
Bunny will fly in for a visit! Last year (2024) there were over 600 people who confirmed and 
registered at the event. 

 
Art in Sculpture is a collaboration between Clare Parks and Recreation, Middle Michigan 
Development Corporation, the Clare County Arts Council, local artist Jeff Best and is headed by C. 
Santini. The new installation pieces will be at their current location until April 30, 2025. The 
2025/26 Art in Sculpture Opening Reception is scheduled for May 6, 2025 at the Doherty Hotel. 
Simmer will again be creating the program for the evening and also the sculpture brochure and 
Survey Monkey online voting page. Simmer has been assisting the CCAC in trying to get the 
funding to purchase the “My Favorite Thing” dog sculpture that has been a part of the 2024/25 
Art in Sculpture event.  

 
Scheduling for the 2025 Clare Summer Concert Series has been completed. The series will run 
from 6-8 p.m. on Thursday evenings from June 5 to August 14, 2025 at Shamrock Park. 

 
Depot Days has officially been scheduled for August  9, 2025 from 10-1 p.m. with Shari Buccilli 
and Simmer heading it. We will hold a silent auction fundraiser and bake sale at the event and 
proceeds will go towards the Depot  Restroom Project.  Simmer will be working on a save the 
date for social media. 

 
Additional Information 

• MSU Extension is continuing their invasive species study of McIreland Trail. 



   
 

  

• Simmer has been working with local artist Jeff Best and the Clare County Arts Council to 
try and get an art sculpture placed within the south end round-a-bout. This would serve 
as an extension of our art movement here in Clare with our Art in Sculpture Walk and will 
also be a welcome to people arriving here in Clare from the south end. The sculpture was 
proposed to be a 4-leaf clover (preferably pounded metal) and having Clare or welcome 
to Clare somewhere on or around it. Preliminary measurements indicate that the 
sculpture would need to be placed on a base roughly 7 ft high in the middle and then he 
is working out sculpture dimension details and then will get it over to Simmer.  Best has 
submitted what he is calling the “Lucky Duck” sculpture that is a four-leaf clover. MDOT 
came back and said that they would not approve round-a-bout placement, but they 
would potentially be okay with us placing it on the north eastern area up from the round-
a-bout on the side of the road. They said that this will still need to go through an 
application/permit process and usually takes 8-10 months. Simmer is planning on still 
submitting to the Clare County Community Foundation for funding assistance for the art 
piece with their April 15 deadline.   
 

• A brochure was put together by Simmer for the Friends group highlighting fundraising 
efforts for the Pere Marquette Rail-Trail.  
 

• Clare Parks and Rec will have back the MMI summer crew again for park clean-up as well 
as an individual from the Disability Network. 
 

• The conductor will be removed sometime this summer to be re-powdercoated. This will 
be paid for by the Clare County Arts Council. 

 
Ongoing 

• The Clare Union Depot Governing Board Committee held their last quarterly meeting at 
the Clare Union Depot on 4/8/25. We are currently looking at dates for the next Depot 
Days event.  
 

• Clare Parks and Recreation is represented by Simmer on the Friends of Clare County 
Parks and Recreation Board where Simmer has served as the board secretary since July 
2015. There is a monthly meeting for the board and takes place the 4th Tuesday of each 
month. 
 

• Clare Parks and Recreation is continuing to be a part of the Knuckles Knorth group. This 
regional group focuses on parks and recreation opportunities for Central Michigan → 
North.  
 

• Clare Parks and Recreation is a part of the MSU Extension – District 6 Advisory Council. 
This is a committee of outdoor recreation, agriculture, community leaders in the district 
to join together for the area. It is a newly formed council and will involve 3 meetings a 
year and is geared to keep everyone informed and involved within the district. 

***NEXT PRAB MEETING 4/22/25*** 



 

 

City Manager Howard and Commissioners, 

As expected, our Saint Patrick’s Day weekend brought a big crowd into the City of Clare. With the warm, spring-like 

weather, attendance was higher than usual, and activity across town followed suit. I’m happy to report that despite 

the increase in calls for service, we had no serious incidents during the weekend. Everything went smoothly, and 

that’s thanks to the solid coordination and teamwork from everyone involved. 

We did see an increase in arrests, traffic stops, and overall incidents, which isn’t surprising given the number of 

people in town. Even outside of the festival, our department stayed busy throughout the month, handling a wide 

range of calls and keeping up with our regular day-to-day responsibilities. I’m proud of how our certified officers and 

Clare City Police Reserves handled the extra workload. They stayed sharp, professional, and committed through it 

all. 

Events like Saint Patrick’s Day can’t be pulled off without help. I want to sincerely thank the Department of Natural 

Resources, Michigan State Police, Clare County Sheriff’s Office, Clare County Posse, Mobile Medical Response, the 

Clare Department of Public Works, the Clare Chamber of Commerce, and many others who stepped in to help. Their 

support played a major role in keeping everything safe and enjoyable for both our residents and visitors. 

Respectfully, 

 

 

 

  









2025

March Road Hours Special Events Meeting Hours Training Hours Other Monthly Totals

Blackwell, Doug 8 8

Bryant, Daron 17.5 9 1 0.5 0.5 28.5

Chinavare, Ken 22.5 1 0.5 3 27

Fassett, Lori 20.5 1 0.5 22

Gilmore, Travis 20 1 0.5 1 22.5

Gregory, Brendan 33 19.5 1 0.5 54

Hahn, Bill 21.5 1 0.5 23

Harger, Greg 6.5 1 0.5 8

Jenkins, Dan 19.5 21 1 41.5

Kade, Robert 18 22 40

Lemke, Shane 10.5 20.5 1 0.5 32.5

Lynch, Steve 4.5 0.5 5

Marshall, Orrin 20.5 1 0.5 0.5 22.5

Papenfus, Joel 22.5 1 0.5 1 25

Pedjac, John 8 8

Winter, Nick 9.5 17.5 1 0.5 28.5

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

Officer Totals 124 248 12.5 4.5 7 396

Auxiliary Division



WATER TREATMENT DIRECTOR'S 
MONTHLY OPERATING REPORT 

March 2025 
 

Wastewater Treatment Plant 
In addition to their routine duties, our Operators performed the following tasks: 

• Fixed the forklift brakes 

• Repaired Lift station 10s lid.  

• Installed a new Panel heater at lift station 7. 

• Aerzen motor was fixed and reinstalled. 

• Pulled pump 1 at lift station 3 

• Turned on aerators 

• Fixed Webitat connection point pipe 

• Performed quarterly maintenance in the lab 

• Installed new BOD sensor cap 
 
Water Treatment Plant 
In addition to their routine duties, our Operators performed the following tasks: 

• Replaced the galvanized pipe from the drain tube at high service pump 2 

• Installed a new first aide cabinet that will house the defibrillator.  

• Installed a new poly tank 

• Cleaned the pipes at WTP 

• Kenndy had a meeting with Watts and Marlow about the chlorine rack 

• Installed sensor wires on wells 6 and 7 

• Peerless started cleaning well 8 

• Sent in a DR3900 for calibration 

• Perceptive Control was here to put well 6 & 7 online.   

• Jonny Green contractor checking air flow for exhaust fan airflow 
 

Landfill 
In addition to their routine duties, our Operators performed the following tasks: 

•  
 
Administrative Functions 
During the month, the following administrative tasks were performed:  

• Submitted the IPP report 

• Working on reconfiguring the pouring skids 

• Dale attended a MRWA Water Supply Cross Connection Report Workshop and MRWA: 2025 
Annual Conference 

• Submitted annual IPP report 

• Submitted the state reports for the WTP and WWTP 

• Submitted the PT study result to ERA  

• Received a bid for well 9 

• Andrea attended Essential Cross-Connection Control Knowledge webinar 



CITY MANAGER REPORT 

 

TO: Mayor Pat Humphrey & Clare City Commission  

FROM:   Jeremy Howard, City Manager 

DATE: April 17, 2025 

RE: City Manager's Report  

 

For the Agenda of April 21, 2025 

________________________________________________________________ 

 

Lake Shamrock Dredging and Dam Project.  Mechanical dredging by the city 

and hydraulic dredging by Savin Lake Services are still paused.  Both will return 

as soon as permitting will allow, which is the beginning of July.   

  

For the dam project, our engineering firm, GEI, is continuing design work for the 

dam and options for the type of systems we may be able to utilize.  The City and 

GEI have submitted the full application for the second phase of the Dam Risk 

Reduction Grant (DRRG), and we still hope to hear back in April.  We are still 

waiting on the grant agreement for the second approved grant (High Hazard 

Potential Dams – HHPD).   

 

Planning Commission Meeting.  The Planning Commission held a meeting on 

April 9, 2025 and acted on items on their agenda which included: 

• Public Hearing and Site Plan Review and Approval – Project Pioneer – 

SPA Properties, LLC  

• Approval of Fiscal Year 25/26 Capital Improvement Projects 

• Approval of 2024 Planning Commission Annual Report (attached) 

 

Attachments:   

1. 2024 Planning Commission Annual Report. 
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2024 Annual Report 

  City of Clare Planning Commission 

April 9, 2025 

Encompassing the Period January to December 2024 

 

Purpose.  The Michigan Planning Act of 2008 mandates the submittal of an annual report of the 

municipal Planning Commission to the legislative body of the municipality regarding the operations and 

status of planning activities, including recommendations to the legislative body related to municipal 

planning and development. 

 

Period of Report.  This report is inclusive of actions of the City of Clare Planning Commission during 

the period January 1, 2024, to December 31, 2024. 

 

General.  The City of Clare Planning Commission consists of nine members appointed by the Mayor of 

the City of Clare with the approval of the majority of the Clare City Commission.  Six of the nine 

members are required to be qualified electors of the City; the other three members are not required to be 

qualified electors.  The current composition of the Clare Planning Commission is seven qualified 

electors of the City and two non-resident Clare business owners; the current slate of commissioners is 

attached to this report.  The Planning Commission elects its chairperson and vice chairperson annually. 

The current chair is Commissioner Jason Lowe.  Commissioner Nick Wyman serves in the position of 

vice chair.  The Planning Commission Chair concurrently serves as a representative on the Clare Zoning 

Board of Appeals.  The commission is scheduled to meet once monthly on the second Wednesday of 

the month at 6:30 p.m. at Clare City Hall.  Special meetings may be called by the commission 

chairperson, the city manager, or the city clerk.  All meetings are required to be open to the public.  The 

City of Clare Planning Commission met on six(6) occasions during the period of this report.  The 

Planning Commission will review the 2024 Annual Report and recommend submission to the City 

Commission.   

 

Public Engagement, Primary Accomplishments, and Notable Activities.   

 

A. Ordinance Amendments.  Public engagement announcements were made for the City Planning 

Commission to hold public hearings for the following Ordinance Amendments.  The Planning 

Commission accepted public comments and then considered and made recommendations regarding 

the one (1) following ordinance amendment.     

 

1. Ordinance 2024-001 - Chapter 52 – Zoning Map.  This Ordinance was a proposal to amend the 

current zoning map for the city to rezone the property known as Property No. 18-051-321-001-

10, located on West Fifth Street, currently zoned as Commercial (C-2) to be rezoned to 

Residential (R-2).  As you remember, although the Planning Commission did make the 

recommendation for approval, the City Commission ultimately decided against the request for  

rezoning. 

 

B.  Site Plans, Façade Changes, & Special Use Permits.  The Planning Commission conducted public 

hearings for and approved four (4) site plans, one (1) Façade Improvement Plans, and zero (0) 

Special Use Permits. 

 

1. Rite Hite Site Plan.  The Planning Commission approved a new 7,200-square-foot storage 

building at their yard at 635 Industrial Drive in Clare’s South Industrial Park. 
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2. CBE LLC/Tractor Supply Company (TSC)Site Plan.  The Planning Commission approved the 

construction of a 21,930-square-foot TSC store and garden center at 10600 South Clare 

Avenue. 

 

3. J. Trucks Site Plan and Façade Improvement.  The Planning Commission approved a façade 

improvement for J. Trucks at 600 Pine Street for a façade improvement which included 

painting the brick, changing out the vinyl siding for steel siding, installing a second-story 

egress door and a ladder as a fire escape, and replacing the wooden fence located in the side 

and back lot surrounding the parking lot with new fencing. 

 

4. Mr. Bernie Nevill Site Plan.  The Planning Commission approved the construction of a new 

3,200 square-foot airplane hangar at the Clare Municipal Airport on Lot 106 & West ½ Of Lot 

104 at the Clare Municipal Airport. 

 

5. MyMichigan Medical Center Clare Site Plan. The Planning Commission approved Phase I and 

II of a $40 million expansion and renovation project to the hospital for MyMichigan Medical 

Center Clare located in downtown Clare. 

 

C. Review of Proposed Capital Projects.   The Planning Act requires that the Planning Commission 

review all public capital projects recommended for construction or implementation within the 

City’s geographical boundaries.  The Planning Commission conducted a review of all proposed 

capital projects for the City’s 2024/2025 fiscal year before submittal to the City Commission in 

conjunction with the City’s budget approval process and determined that the projects appear to 

support the goals and objectives outlined in the Comprehensive Master Plan of the City. 

 

Professional Development & Budgetary Considerations.  The Planning Commission’s professional 

development budget was used to further the education and knowledge of Planning Commission 

members at various training events and educational classes.  The City’s funding for public capital 

projects appears to be adequate.        

 

Recommendations/Other Comments. The Clare City Commission and the City’s Planning Commission 

continue to work well together to meet the goals of the Master Plan and the continued growth and 

development in the City of Clare are markers of the successful relationship and the development friendly 

environment that has been fostered by the City.   

 

Attachment.  Planning Commission Member Slate. 

 

Respectfully Submitted, 

 

 

 

Jason Lowe 

Chairperson, City of Clare Planning Commission 



AGENDA REPORT 

 

TO: Mayor Pat Humphrey & Clare City Commissioners 

FROM: Diane Lyon, City Clerk 

DATE: April 17, 2025 

RE: *Communications 

 

For the Agenda of April 21, 2025 

 

*Note:  This is a Consent Agenda item and is considered routine by the City Commission.  

As such, this matter shall be automatically enacted by one motion with all other Consent 

Agenda items unless a Commissioner or citizen requests this item be individually discussed. 

In this event, it shall be removed from the Consent Agenda and considered and acted upon 

in its designated sequence on the approved Clare City Commission agenda of April 21, 2025. 

 

FOIA Requests & Responses:  AKT Peerless Environmental, Tom Dunn.  

 

DTE Public Notice:  DTE has provided information on Natural Gas Pipeline Safety.  

 

Department of Great Lakes & Energy (EGLE):  EGLE has sent out notification to owners of 

campgrounds regarding permanent residency in campgrounds.   

 

Charter Communications Programming Change:  Charter has provided notice of programming 

changes. 

 

Site Plans, Special Use Permits, Variance Requests & Public Notices: 

 • Single Lot Assessment notice of hearing 

  

Attachments.  As noted above. 



 
 

ASSESSING and BUILDING DEPARTMENTS FOIA 
 

DATE:   April 17, 2025 

CONTACT:  Assessing and Building Departments 

MUNICIPALITY:  City of Clare 

TITLE:   FOIA Response Division 

 

TARGET PROPERTY: West Industrial Parkway, Clare Michigan (18-002-10-013-20) 

PROJECT NUMBER: 20109s-1-17 

 
AKT Peerless is conducting a Phase I Environmental Site Assessment on the above-referenced property. I 
am requesting the following information: 
 

1. Historical and current assessing record cards for the parcel(s) 
 

2. A list of building permits, as applicable 
 

3. Demolition dates of former structures, as applicable 
 

4. Any other applicable historical information 

 
 
Please don’t hesitate to contact me if you have any questions. 
 
 
I thank you for your time, 

 
Jaclyn Oliver 
AKT Peerless Environmental Services 
P (989) 754-9896| C (989) 751-6976 
oliverj@aktpeerless.com 

 
 



 
 

FIRE DEPARTMENT FOIA 
 

DATE:   April 17, 2025 

CONTACT:  Clare Fire Department 

MUNICIPALITY:  City of Clare 

TITLE:   FOIA Response Division 

 

TARGET PROPERTY: West Industrial Parkway, Clare Michigan (18-002-10-013-20) 

PROJECT NUMBER: 20109s-1-17 

 
Please provide the following documentation (as applicable) regarding the above referenced target 
Property.   
 

1. Reports of releases/spills of hazardous substances or petroleum products on or near the Property.    

 

2. Records of underground storage tanks (USTs) or aboveground storage tanks (ASTs) located on or near 
the Property. 

 

3. Records regarding historical operations on the Property pertaining to hazardous materials and/or 
operations, if known. 

 

4. Response reports of fires at the Property or neighboring properties. 

 

5. Reports on the current use and storage of hazardous materials on the Property, as applicable. 

 
 
 
 
 
DATE COMPLETED __________________   COMPLETED BY _____________  
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Diane Lyon

From: Tom Dunn <tomdun@gmx.com>

Sent: Thursday, April 17, 2025 12:13 PM

To: info; Diane Lyon

Subject: FOIA REQUEST

City Clerk 

202 W. Fifth St. 

Clare MI 48617 

  

Dear FOIA Officer: 

4-17-2025 

This is a formal request under the Michigan Freedom of Information Act (FOIA), P.A. 442 of 

1976 as amended; Open Meetings Act, P.A. 267 of 1976 as amended; Privacy Act of 1974 

[Public Law 93-579]; and Title 5 U.S.C. §552 & §552(a) [Public Law 104-98]. 

  

I request to view/copy, or upon further request receive certified copies of the requested 

documentation, as prescribed in M.C.L. 15.233 §3(1)(2)(5) of the FOIA.  A copy of any and all 

documents, including records, reports, logs, letters, memoranda, notes of telephone 

conversations, journal entries, e-mails, faxes, or any other documentation of any kind 

pertaining to the following: 

  

Requested Document: 

  

1.          ASSESSOR APPLICATION FOR PROPERTY TAX EXEMPTION 

STATUS;  PLEASE PROVIDE A COMPLETE LIST OF PROPERTIES THAT THIS 

APPLICATION WAS SENT FOR 2025 EXEMPTIONS WITHIN THE CITY OF CLARE BY 

ASSESSORS OFFICE. 

2.       Provide names and addresses of Board of Review Members for 2025 review and their 

Oaths of Office. 
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3.       Provide all documents as above for reasons that the religious exemption was not extended 

to 2025 and declined for no change of parcel 051-300-037-00 taxes. 

If you claim an exemption and deny my request in whole or in part, you must provide me with 

factually based reasons for your decision. You are also obligated to separate or redact exempt 

materials from nonexempt materials and disclose the latter. 

  

If no such documents exist or are unavailable, please disclose such in writing and signed 

by an authorized official. 

  

I will expect your response to my request within (5) five business days. Thank you. 

Email response acceptable to: tomdun@gmx.com 

                                                                        Sincerely 

  

/s/ Thomas Dunn, Pastor 

Yahweh’s Liberty & Freedom Church, 425 Cottage Ave., Clare, Michigan 48617 

989-709-8079 email tomdun@gmx.com 

 

  

This transmission is intended to be delivered only to the named addressee(s) and may contain information that is confidential, 

proprietary, attorney work-product or attorney-client privileged. If this information is received by anyone other than the named 

addressee(s), the recipient should immediately notify the sender by E-MAIL and by telephone 989-709-8079. In no event shall 

this material be read, used, copied, reproduced, stored or retained by anyone other than the named addressee(s) Thanks. 
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