
 

CLARE CITY COMMISSION 

Meeting to be held at Clare City Hall 

202 W. Fifth St., Clare MI 

 

 Monday, February 17, 2025 

6:00 p.m. 

 

AGENDA  

 

1. CALL TO ORDER    

A. Pledge of Allegiance 

B. Roll Call 

 

2. CONSENT AGENDA – All items listed with an asterisk (*) are considered to be 

routine by the City Commission and shall be enacted by one motion.  There will 

be no separate discussion of these items unless a Commissioner or citizen re-

quests to do so, in which event the item shall be removed from the General Or-

der of Business and considered in its normal sequence on the agenda. 

 

3. *APPROVAL OF MINUTES 

 

4. *APPROVAL OF AGENDA 

 

5. PUBLIC COMMENT 

 

6. OLD/UNFINISHED BUSINESS – None 

 

7. NEW BUSINESS 

A. Water Department – Well #8 Rehab – Approve Bid and Award Contract  

B. Public Works Department – General Contractor for DPW Garage Repair –  

Approve Bid and Award Contract  

C. Public Works Department – 2025 Water Main Project – 700 Blk Sunset Ave – 

Approve Bid and Award Contract 

D. Private Well Permit – 505 Witbeck Drive – Juan Gauna 

E. *Board & Committee Appointment and Compensation – Board of Review 

(Wayne Terpening, Dennis Purkis, Carol Santini, Izak Post (Alt.)) 

 

8. TREASURER’S REPORT 

 

9. *DEPARTMENT REPORTS 

 

10.  CITY MANAGER’S REPORT 

 

11.  *COMMUNICATIONS 
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12.  EXTENDED PUBLIC COMMENT 

 

13.  COMMISSION DISCUSSION TOPICS 

 

14.  *APPROVAL OF BILLS 

 

15.  *PROFESSIONAL & EDUCATIONAL TRAINING OPPORTUNITIES 

  

16.  ADJOURNMENT 

 

The public will be permitted to provide comment during the Public Comment portions 

of the meeting.  The public is asked to identify themselves by providing their name and 

address when offering public comment.  

 

Written comment may be submitted to dlyon@cityofclare.gov, or placed in the drop box 

at Clare City Hall, or sent in by postal mail to the City Clerk, Diane Lyon at Clare City 

Hall, 202 W. Fifth St., Clare MI 48617, prior to 4 p.m. on the date of the meeting and 

will be read during the public comment portion of the meeting. 
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 The regular meeting of the Clare City Commission was called to order at 6:00 p.m. in the 

City Commission Chambers of Clare City Hall, 202 West Fifth Street, Clare, Michigan by Mayor 

Pat Humphrey who led with the Pledge of Allegiance. Present: Commissioners Bob Bonham, Kim 

Bussell, Pat Humphrey, and Maegan Jenkins.  Absent: Carolyn (Gus) Murphy.  Also, present: 

Jeremy Howard, City Manager; Diane Lyon, City Clerk; Vicki Corlew, City Treasurer; Dave Saad, 

Police Chief; and Jennifer Kinberg, Deputy City Clerk. 

 

 2.   CONSENT AGENDA: 

Moved by Commissioner Bussell second by Commissioner Jenkins to approve the items 

listed with an asterisk (*), (Agenda, Minutes, Communications, Professional Development, 

and Bills) that are considered routine by the City Commission. Roll call vote: Yeas: 

Commissioners Bob Bonham, Kim Bussell, Pat Humphrey, and Maegan Jenkins. Nays: 

None. Absent: Carolyn (Gus) Murphy.  Motion Carried. 

 

3.   *APPROVAL OF MINUTES; 

Approved by Consent Agenda.  

 

4.   *APPROVAL OF AGENDA; 

Approved by Consent Agenda.  

 

5.    PUBLIC COMMENT:  State Representative Tom Kunse provided an overview of 

legislative activities taking place at the State level and provided information regarding 

activities of the Transportation Committee that he serves on at the State. 

   

6.    UNFINISHED BUSINESS:  None. 

 

7.    NEW BUSINESS:   

 

A.    TECHNOLOGY SERVICES & SUPPORT AGREEMENT-VC3 

The City of Clare began working with IT Right of Bath, Michigan nearly two decades ago 

as the city's technology support vendor of record.  A few years ago, IT Right merged with 

VC3 to continue its growth in the industry and continue to support its large number of 

municipal clients.  VC3/IT Right continues to have a very integrated business relationship 

with BS&A Software who provides the city with all our municipal specific computer 

software which includes property assessment, taxation, cemetery management, building 

department (permits and code enforcement), as well as all the financial management 

programs which are specific to municipal government. VC3 is also LEIN (Law 

Enforcement Information Network) certified which allows them to support our Police 

Department functions as required by law.  VC3 provides 24/7/365 technology service 

support to the city which is a mission-critical requirement given the integration of 

technology in all facets of the city's operations including police, fire, and the city’s day-to-

day operations. 

 

For the city’s nearly 20-year relationship with VC3/IT Right, they have only increased their 

annual service agreement price for the City of Clare once and have absorbed the increases 

in their costs while still increasing the level of service required as technology use has 

grown.  With the new technology service agreement, the city's annual cost does increase, 

however, based upon our long-term relationship with IT Right and now VC3, they have 

agreed to raise the rates to a little over half of the going rate for full technology support 

today.  They are also allowing us to phase in this increase over the 3 years of the contract.  

After the first three years, the contract will auto renew each year with a 4% or CPI increase 

unless either party decides to terminate the contract. 

 

The typical cost per user for managed IT services ranges from $100 to $250 per user per 

month.  VC3 is offering us this service for $50 per month for each full user for the first 

year, which will increase to $80 per month for each full user by year three.  This is still 

significantly below their typical rate of $150 per month for each full user. The base cost of 

the technology support agreement is $3,022 per month for the first year, $3,342 per month 

for the second year, and $3,502 per month for the third year.  This cost covers our users as 

well as the cost of server support, data management, backup services, and cyber security. 

 

The City Commission is asked to approve the agreement. 

 

Motion by Commissioner Jenkins second by Commissioner Bussell to approve the service 

agreement by the adoption of Resolution 2025-009.  Roll call vote: Yeas: Commissioners 

Bob Bonham, Kim Bussell, Pat Humphrey, and Maegan Jenkins.  Nays: None.  Absent: 

Carolyn (Gus) Murphy.  Motion Carried. 
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      8.   TREASURER’S REPORT:  The Treasurer provided a report to the Commission. The 

City is required to have a single audit completed this year.  The Commission prefers to 

receive a printed or electronic copy of the Single Audit Report once complete rather than 

have the auditors present the report at a future meeting.  

 

      9.   CITY MANAGER’S REPORT: 

Lake Shamrock Dredging and Dam Project.  Mechanical dredging by the city and 

hydraulic dredging by Savin Lake Services are paused for the winter due to the ice and 

cold temperatures.  Both will return as soon as weather and permits allow.   

  

For the dam project, our engineering firm GEI, is continuing design work for the dam.  The 

city and GEI have submitted the full application for the second phase of the Dam Risk 

Reduction Grant (DRRG) that was due by January 31st.  We are still waiting on the grant 

agreement for the second approved grant (High Hazard Potential Dams – HHPD) to cover 

part of the next phase of the project.   

 

Traffic Safety Committee Meeting.  The Traffic Safety Committee (TSC) held a meeting 

on January 21, 2025 as requested by the City Commission at a recent meeting after 

receiving public comments regarding traffic on Wilcox Parkway.  Following discussion, 

recommendations were made by the TSC to address speeding on Wilcox Pkwy including: 

  

1. Installation of Speed Limit Signs: Two speed limit signs will be placed on each side of 

Wilcox Pkwy to remind drivers of the residential speed limit.  

 

2. Enhanced Enforcement Measures: The Clare Police Department will continue strict 

speed enforcement on Wilcox Pkwy and use speed radar signs to help deter speeding. 

 

The situation will continue to be monitored, and the Committee is hopeful that these 

measures will resolve the issue to avoid more drastic measures.  The minutes from the 

meeting are attached to this report.   

 

Addendum: 

Let Water Run Notice.  The city is asking residents to continue to the let their water run 

due to the frost levels in the ground.  The city will notify residents of when they can turn 

their water off. 

 

11.   *COMMUNICATIONS:  Approved by Consent Agenda. 

 

12.  EXTENDED PUBLIC COMMENT:  None. 

 

13.  CLOSED SESSION-Labor Negotiations Strategy Discussion 

 Motion by Commissioner Bonham second by Commissioner Bussell to go into closed 

session.  Roll call vote: Yeas: Commissioners Bob Bonham, Kim Bussell, Pat Humphrey, 

and Maegan Jenkins.  Nays: None.  Absent: Carolyn (Gus) Murphy.  Motion Carried. 

 

Motion by Commissioner Bonham second by Commissioner Bussell to go into open  

session.  Roll call vote: Yeas: Commissioners Bob Bonham, Kim Bussell, Pat Humphrey, 

and Maegan Jenkins.  Nays: None.  Absent: Carolyn (Gus) Murphy.  Motion Carried. 

 

14.  APPROVAL OF CLOSED SESSION MINUTES 

 Motion by Commissioner Jenkins second by Commissioner Bonham to approve the 

minutes of the closed session.  Roll call vote: Yeas: Commissioners Bob Bonham, Kim 

Bussell, Pat Humphrey, and Maegan Jenkins.  Nays: None.  Absent: Carolyn (Gus) 

Murphy.  Motion Carried. 

 

15.  COMMISSION DISCUSSION TOPICS:  The traffic island at McEwan and Wheaton has 

made the crossing safer for children during school hours, but outside of that, some drivers 

violate the law by driving through private parking areas at Wyman’s Funeral Home and 

the laundromat to turn around, or they drive in the incoming traffic lane to make a turn on 

to Wheaton Ave.  Police will continue to monitor traffic in the area and write tickets as 

necessary.  The city and MDOT will evaluate the effectiveness and safety of the island at 

the end of the year.   

 

 The City Manager was asked to initiate a formal request on behalf of the City Commission 

for MDOT to complete a speed study along with the traffic study they will be conducting 

in the “hamburger hill” area of town. 
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   14.  *APPROVAL OF BILLS:   Approved by Consent Agenda.  

 

15.  *PROFESSIONAL & EDUCATIONAL TRAINING OPPORTUNITIES:  Approved by   

Consent Agenda. 

 

16.  ADJOURNMENT:  Motion by Commissioner Jenkins seconded by Commissioner 

Bussell to adjourn the meeting. Roll call vote: Yeas: Commissioners Bob Bonham, Kim 

Bussell, Pat Humphrey, and Maegan Jenkins,. Nays: None. Absent: Carolyn (Gus) 

Murphy. Motion Carried.  The meeting adjourned at 7:12 p.m. 

 

  

_____________________________                      ______________________________ 

Pat Humphrey, Mayor     Diane M. Lyon, City Clerk 



 

 

AGENDA REPORT 

 

To:  Mayor Pat Humphrey and the Clare City Commission  

From:  Jeremy Howard, City Manager 

Date:  February 13, 2025 

Regarding: Water Department Bids – Rehabilitation Well #8 

 

For the Agenda of February 17, 2025 

 

 

Background. The City solicited bids for scheduled rehabilitation of our Public Well #8.  

Only one bid was received (see copy of att’d bid memo and bid sheet from Water Treatment 

Superintendent Dale Clare) and was therefore the low bid submitted by Peerless-Midwest.  

This is the same company that did the rehab for us 3 years ago.  As reflected in Dale’s 

memo, Peerless-Midwest is our primary well contractor and always does a creditable job 

for us.  The City Commission is asked to approve the bid and designate Peerless-Midwest 

to complete the work.  

 

Issues & Questions Specified.  Should the City Commission approve the bids and select 

the vendor to complete the rehabilitation of Public Well #8? 

  

Alternatives.   

1. Approve the bid and award the work to Peerless-Midwest, the low bidder. 

2. Direct the solicitation of new bids. 

3. Direct this work not be accomplished this fiscal year. 

4. Defer/delay decision of this matter to a future meeting date pending further 

consideration and discussion. 

  

Financial Impact.   Selection of the Peerless-Midwest will commit the City to the 

disbursement of funds in the amount of $32,886.00 to complete the work.  This is a 

budgeted item this fiscal year and this cost is under budget.  Half of the cost of this 

rehabilitation will be paid by the PRP’s, so the City cost will only be $16,443.00.    

 

Recommendation.  I recommend that the City Commission approve the bid and award the 

work to rehabilitate Well #8 to Peerless-Midwest by adoption of Resolution 2025-010 

(copy att’d). 

  

Attachments.   

1. Bid Memo. 

2. Bid Tab. 

3. Resolution 2025-010. 

    



 

INTEROFFICE MEMORANDUM  

TO: JEREMY HOWARD 

FROM: DALE CLARK 

SUBJECT: WELL8 REHAB 

DATE           1/31/25   

CC:  

 

Jeremy, 

We only received one bid for the rehab of well number eight. The bid was from peerless Midwest in 
the amount of $32,886.00. Our portion of the expense would $16,443.00.  I expected this bid to be 
substantially more. That amount is only a few thousand dollars more than the last time we had it 
rehabbed, which is great news in today’s world. I budgeted for $20,000.00 for our portion of the 
rehab and the same amount from the PRP’s. I am recommending that accept with the bid from 
peerless Midwest. 

Dale 

 

 

 



Submitted By: Address Telephone Fax Amount Quoted

Northern pump and Well

Dodge Construction Network

Peerless midwest 616 -690- 8130 32,886.00

Ram Construction services

Bids Opened By: AL and SD

Request for Quotation

Well # 8 Rehab

1/30/2025 10:00



 

RESOLUTION  2025-010 

 

A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING THE BID AND 

DESIGNATING A VENDOR TO REHABILITATE THE CITY’S PUBLIC WATER 

WELL #8. 

 

WHEREAS, the City of Clare solicited bids to rehabilitate its Public Water Well #8 to 

facilitate accomplishment of its scheduled maintenance program; and  

 

WHEREAS, one bid was received from Peerless-Midwest for $32,886.00; and    

 

WHEREAS, Peerless-Midwest is the primary water well contractor for the City and has 

established an excellent reputation with us for accomplishing quality work; and  

 

WHEREAS, the City’s Water Superintendent and its City Manager have recommended 

that the City Commission approve the bid and award the work to rehabilitate this well to Peerless-

Midwest, the low bidder; and  

 

WHEREAS, the City Commission has considered the bids and concurs with said 

recommendation.   

  

NOW THEREFORE BE IT RESOLVED THAT, the Clare City Commission hereby 

approves the bid to rehabilitate the City’s Public Water Well #8 and hereby selects Peerless-

Midwest to accomplish said rehabilitation work for a cost not to exceed $32,886.00. 

  

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY 

CONFLICT WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME 

ARE HEREBY RESCINDED. 

 

The Resolution was introduced by Commissioner _____, supported by Commissioner 

_____.  The Resolution declared adopted by the following roll call vote: 

 

YEAS:      

 

NAYS:         

       

ABSENT:   

 

 

Resolution approved for adoption on this 17th day of February, 2025. 

 

 

  

____________________________ 

          Diane M. Lyon, City Clerk 



AGENDA REPORT 

 

      TO:  Mayor & City Commissioners 

FROM:  Jeremy Howard, City Manager 

 DATE:  February 13, 2025 

       RE: Public Works Department DPW Garage Repair Bids 

 

For the Agenda of February 17, 2025 

 

 

Background.   The Garage Door and building frame of the Public Works Department was recently 

damaged due to an accident.  The City contacted our insurance agency and they recommended that 

we solicit bids for a general contractor to oversee and make the repairs.  Consequently, the City 

solicited bids for the project.   

 

As reflected in the bid tab memo from DPW Director Luke Potter (att’d), the city received bids 

from two general contractors.  Public Works Director Luke Potter has completed a review of the 

bid documents submitted and has made a recommendation to award the bid to the low bidder, 

Quality Environmental Services, LLC, for $21,900.00 with an additional 10% contingency.   

 

The City Commission is asked to approve the bids and authorize the expenditure of funds to repair 

the DPW Garage Building, and to authorize the City Manager to sign any and all documents 

necessary to complete this project and authorize the City Treasurer to make any and all necessary 

budget amendments.    

 

Issues & Questions Specified.  Should the City Commission approve the bids and authorize the 

expenditure of funds to repair the DPW building? 

  

Alternatives. 

1. Approve the bids and authorize the expenditure of funds in the amount of the bid (plus 10% 

contingency). 

2. Approve the bids and authorize the expenditure of funds in an amount commensurate with 

one of the other bidders. 

3. Direct the solicitation of new bids. 

4. Direct this project is not completed.   

5. Set aside decision regarding this matter to a subsequently scheduled public meeting. 

  

Financial Impact.  The City will be turning the cost of the repair in to our insurance carrier and we 

expect full reimbursement minus our deductible. 

 

Recommendation.  I recommend that the City Commission approve the low bid of $21,900.00 of 

Quality Environmental Services, LLC and authorize the expenditure of funds in that amount along 

with an additional 10% contingency to Quality Environmental Services, LLC for this repair by 

adoption of Resolution 2025-011 (copy att’d). 

 

Attachments.   

1. Bid Memo. 

2. Bid Tab. 

3. Resolution 2025-011.  
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Clare DPW  

Memo 
To: Jeremy Howard 

From: Luke Potter 

CC: Department of Public Works 

Date: February 11, 2025       

Re: 2025 DPW Garage General Contractor 

BID AMOUNTS FOR THE 2025 WATER MAIN PROJECT – 700 Block SUNSET 

AVE 

Below you will find listed the bid amounts and the companies that submitted the bids for a General 
Contractor that was recommended by our insurance adjuster. I recommend to the Clare City Commission 
to award the bid for the project to Quality Environmental Services, LLC, as they are the lowest bidder.  I 
also would like to ask for a 10% contingency for unseen expenses.  

RB Harsh Construction - $22,906.25 

Quality Environmental Services, LLC - $21,900.00 

 Thank you, 

 

 -Luke Potter 

 Clare Department of Public Works 

 

 





 

RESOLUTION  2025-011 

 

A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING THE BIDS AND 

AUTHORIZING THE EXPENDITURE OF FUNDS TO REPAIR DAMAGE TO THE CITY’S 

PUBLIC WORKS DEPARTMENT BUILDING. 

 

WHEREAS, the City solicited bids for the repair of damage to the city’s Public Works 

Department Building; and   

 

WHEREAS, the City received bids from two general contractors; and  

 

WHEREAS, City Staff have reviewed said bids for compliance with bid specifications and City 

requirements, and has subsequently recommended that the City Commission approve the bids and award 

the work to Quality Environmental Services, LLC; and  

 

WHEREAS, the City Commission has reviewed and considered said recommendation and 

deemed it reasonable, appropriate, prudent, and in the best interests of the City.   

 

NOW THEREFORE BE IT RESOLVED THAT the Clare City Commission hereby approves 

the bid of Quality Environmental Services, LLC in the amount of $21,900.00 to repair City’s Public 

Works Department building and authorizes said expenditure along with a 10% contingency.     

 

BE IT FURTHER RESOLVED THAT the Clare City Commission hereby authorizes the City 

Manager to execute all documents needed to accomplish said repairs and authorizes the City Treasurer 

to make any and all necessary budget amendments.     

 

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT 

WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY 

RESCINDED. 

 

The Resolution was introduced by Commissioner _____ and supported by Commissioner _____.  

The Resolution declared adopted by the following roll call vote: 

 

YEAS:   

   

NAYS:    

    

ABSENT:    

 

Resolution approved for adoption on this 17th day of February, 2025. 

 

 

________________________________ 

        Diane M. Lyon, City Clerk 



AGENDA REPORT 

 

      TO:  Mayor & City Commissioners 

FROM:  Jeremy Howard, City Manager 

 DATE:  February 13, 2025 

       RE: Public Works Department Sunset Avenue Watermain Bids 

 

For the Agenda of February 17, 2025 

 

 

Background.   The watermain on the 700 block of Sunset Avenue has reached the end of its useful 

life.  Repeated water main breaks have occurred in this section of watermain, and the old pit cast 

iron main has needed to be replaced for some time.  Consequently, the City solicited bids for the 

watermain replacement project.   
 

As reflected in the bid tab memo from DPW Director Luke Potter (att’d), the city received bids 

from four contractors.  Public Works Director Luke Potter has completed a review of the bid 

documents submitted and has made a recommendation to award the bid to the low bidder, Robin 

Harsh Excavating, Inc., in the amount of $78,350.00 with an additional 10% contingency for the 

project.   
 

The City Commission is asked to approve the bids and authorize the expenditure of funds to replace 

the existing watermain with a new watermain, and to authorize the City Manager to sign any and 

all documents necessary to complete this project and authorize the City Treasurer to make any and 

all necessary budget amendments.    
 

Issues & Questions Specified.  Should the City Commission approve the bids and authorize the 

expenditure of funds to replace the watermain on the 700 block of Sunset Avenue? 

  

Alternatives. 

1. Approve the bids and authorize the expenditure of funds in the amount of the bid (plus 10% 

contingency). 

2. Approve the bids and authorize the expenditure of funds in an amount commensurate with 

one of the other bidders. 

3. Direct the solicitation of new bids. 

4. Direct this project is not completed.   

5. Set aside decision regarding this matter to a subsequently scheduled public meeting. 

  

Financial Impact.  The City will be utilizing state allocation funds that were left over from the 

funds that were utilized to finish our lead and galvanized service replacement project. 

 

Recommendation.  I recommend that the City Commission approve the low bid of $78,350.00 of 

Robin Harsh Excavating, Inc. and authorize the expenditure of funds in that amount along with an 

additional 10% contingency to Robin Harsh Excavating, Inc. for the watermain project by adoption 

of Resolution 2025-012 (copy att’d). 

 

Attachments.   

1. Bid Memo. 

2. Bid Tab. 

3. Resolution 2025-012.  
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Clare DPW  

Memo 
To: Jeremy Howard 

From: Luke Potter 

CC: Department of Public Works 

Date: February 11, 2025       

Re: 2025 Water Main replacement on Sunset Ave 

BID AMOUNTS FOR THE 2025 WATER MAIN PROJECT – 700 Block SUNSET 

AVE 

Below you will find listed the bid amounts and the companies that submitted the bids. I recommend to 
the Clare City Commission to award the bid for the project to Robbin Harsh Excavating Inc, as they are 
the lowest bidder.  I also would like to ask for a 10% contingency for unseen expenses.  

McGuirk Sand & Gravel  -  $81,042.23 

The Isabella Corporation  -  $110,600.00 

Robin Harsh Excavating Inc  -  $78,350.00 

Pete’s Contracting - $93,207.00 

 

 Thank you, 

 

 -Luke Potter 

 Clare Department of Public Works 

 

 



 

BID AMOUNT CONTACT NAME & ADDRESS PHONE/EMAIL

Peter Vandenbos (231) 328-4701

$93,207.00 5791 S. McVety Rd. peterscr@centurytel.net

Falmouth MI 49632

LeRoy McGuirk (989) 772-1309

$81,042.23 3046 Jen's Way seth@mcguirksand.com

Mt. Pleasant MI 48858

Jeremy Zalud (989) 772-5890

$110,600.00 2201 Commerce St. jmzalud@isabellacorporation.com

Mt. Pleasant MI 48858

Robbin Harsh (210) 214-0711

$78,350.00 9395 S. Clare Ave. aaron@harshexcavating.com

Clare MI 48617

by Luke Potter, Clare Director of Public Works; Diane Lyon, Clare City Clerk

Pete's Contracting Inc.

McGuirk Sand & Gravel

The Isabella Corp

Robbin Harsh Excavating

City of Clare RFQ NAME:  Watermain Replacement-Sunset

RFQ DUE:  Monday, February 10, 2025 2:30 pm

Vendor
Vendor Contact Information



 

RESOLUTION  2025-012 

 

A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING THE BIDS AND 

AUTHORIZING THE EXPENDITURE OF FUNDS TO REPLACE THE WATERMAIN ON 

THE 700 BLOCK OF SUNSET AVENUE. 

 

WHEREAS, the City solicited bids for the replacement of the watermain on the 700 block of 

Sunset Avenue; and   

 

WHEREAS, the City received bids from four contractors; and  

 

WHEREAS, City Staff have reviewed said bids for compliance with bid specifications and City 

requirements, and has subsequently recommended that the City Commission approve the bids and award 

the work to Robin Harsh Excavating, Inc.; and  

 

WHEREAS, the City Commission has reviewed and considered said recommendation and 

deemed it reasonable, appropriate, prudent, and in the best interests of the City.   

 

NOW THEREFORE BE IT RESOLVED THAT the Clare City Commission hereby approves 

the bid of Robin Harsh Excavating, Inc. in the amount of $78,350.00 to replace the watermain on the 

700 block of Sunset Avenue and authorizes said expenditure along with a 10% contingency.     

 

BE IT FURTHER RESOLVED THAT the Clare City Commission hereby authorizes the City 

Manager to execute all documents needed to accomplish said repairs and authorizes the City Treasurer 

to make any and all necessary budget amendments.     

 

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT 

WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY 

RESCINDED. 

 

The Resolution was introduced by Commissioner _____ and supported by Commissioner _____.  

The Resolution declared adopted by the following roll call vote: 

 

YEAS:   

   

NAYS:    

    

ABSENT:    

 

Resolution approved for adoption on this 17th day of February, 2025. 

 

 

________________________________ 

        Diane M. Lyon, City Clerk 
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AGENDA REPORT 

 

      TO:  Mayor & City Commission 

FROM:  Jeremy Howard, City Manager 

 DATE:  February 13, 2025 

      RE:  Private Well Request – Juan Gauna 

  

For the Agenda of February 17, 2025 

________________________________________________________________________ 

Background.      Section 46-312 of the Ordinance Codes (copy of extract att’d) of the City 

of Clare requires that a permit be approved by the City Commission for any private well 

drilled within the City’s boundaries. 

 

Mr. Juan Gauna, the owner of the residential property located at 505 Witbeck Drive in 

Clare, had an existing private well to supply drinking water to his residential property.  Mr. 

Gauna resides in the residence, and the well failed, thus leaving him without a potable 

water source.  The City cannot supply public water to this residence for a reasonable cost, 

as we must extend the water main to do so.  Consequently, he was authorized permission 

to drill a new private well on an emergency basis, but Mr. Gauna was informed that he 

would have to apply to the City Commission to obtain a permit (copy of request att’d).  The 

City Commission is asked to approve the permit request.  

  

Issues & Questions Specified.  Should the City Commission approve the private well permit 

of Mr. Juan Gauna? 

 

Alternatives. 

1. Approve the permit. 

2. Disapprove the permit. 

3. Set aside the matter for further discussion and consideration at a subsequently 

scheduled public meeting. 

 

Financial Impact.    The permit fee is $25.  Extending the City’s current water main to this 

property far exceeds the cost to replace this private well.  Requiring the property owner to 

connect to the City’s public system in these circumstances would be exceptionally fiscally 

onerous, not to mention that requiring him to do so would deny him the use of his property 

until such time that the City could extend the public water main. 

   

Recommendation.  I recommend that the City Commission approve the private well 

permit by adoption of Resolution 2025 -013 (copy att’d). 

 

Attachments.   

1. Extract of 46-312 City Ordinance Code. 

2. Private Well Permit Request. 

3. Resolution 2025-013. 

 



 

 

 
    Created: 2023-10-24 11:58:38 [EST] 

(Supp. No. 31) 

 
Page 1 of 1 

Sec. 46-312. Permit required. 

No person shall dig or drill a private well upon any land within the city without having first secured a permit 
from the city commission, nor shall any private well be extended or enlarged without having first secured a permit 
under this article.  

(Code 1985, § 2.132) 

 



C PRIVATE WELL REQUEST
202 West 5s Street, Clare Michigan 48617
(989) 386-7541 phone (989) 386-4508 fax

www.citvofclare.aov

tB
larei
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A REQUEST FOR INSTALLATION OR ENLARGEMENT OF A PRIVATE WATER WELL AS
DEFINED IN CHAPTER 46 OF THE CLARE CITY CODE.

NAME OF PROPERry OWNER

PROPERTY OWNER ADDRESS eS

G*uu* D.\rE: z'lt-Z-{
EMAIL: I @u,x,tSf @q r*t/.2)e*

905 \) r $ez#' Pp

0

ADDRESS OF WELL REQUEST:
OF DIFFERENT FROM ABOVE)

PROPERTY ID# OF \ IELL REQUEST: 0-oo RPOSE, l)ee0 LIAT<L

APPROXIMATE WELL DEPIH (25' MINIMUM) DIAMETER (1-114" MINIMuvl,ffi' /"/'? /
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RESOLUTION  2025-013 

 

A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING A PRIVATE WELL PERMIT.   

 

WHEREAS, the private well at the residence located at 505 Witbeck Drive in the City of Clare failed; and  

 

WHEREAS, said private well is the sole source of potable water at said residence; and 

 

WHEREAS, the City’s public water system does not service said residential property; and   

 

WHEREAS, extending the City’s public water system to service this residence is not currently economically 

feasible; and  

 

WHEREAS, it is clearly in the best interests of the property owner and the City to grant permission to drill 

a new private well at said residential location. 

 

NOW THEREFORE BE IT RESOLVED THAT the City Commission of the City of Clare hereby 

approves the private well request of Mr. Juan Gauna to drill a new private well at 505 Witbeck Drive in Clare.   

 

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT WITH THE 

PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY RESCINDED. 

 

The Resolution was introduced by Commissioner _________ and supported by Commissioner __________.  

The Resolution declared adopted by the following roll call vote: 

 

YEAS:  

 

NAYS:             

 

ABSENT:        

 

Resolution approved for adoption on this 17th day of February, 2025. 

 

 

_____________________________ 

 Diane M. Lyon, City Clerk 



AGENDA REPORT 

 

TO: Mayor Pat Humphrey & the Clare City Commission 

FROM: Jeremy Howard, City Manager 

DATE: February 13, 2025 

RE:          *Board & Committee Appointments – Board of Review  

(Mr. Dennis Purkis, Mrs. Carol Santini, Mr. Wayne Terpening, and Alternate Mr. Izak Post) 

 

For the Agenda of February 17, 2025 

 

*Note:  This is a Consent Agenda item and is considered routine by the City Commission.  As such, 

this matter shall be automatically enacted by one motion with all other Consent Agenda items unless 

a Commissioner or citizen requests this item be individually discussed, in which event it shall be 

removed from the Consent Agenda and considered and acted upon in its designated sequence on the 

approved Clare City Commission agenda of February 17, 2025. 

 

Background.   Section 9.6 of the City Charter (copy att’d) stipulates that the City Commission shall 

annually appoint and set the compensation of its Board of Review. 

 
All current members of the Board of Review are willing to serve another term on the Board of Review.   

 

City staff consider all of these individuals to be fully qualified to serve on the Board of Review. The City 

Commission is asked to approve the appointments of Mr. Dennis Purkis, Mrs. Carol Santini, and Mr. Wayne 

Terpening as Board of Review members, and Mr. Izak Post as an alternate Board of Review member.   

 

The Board of Review’s compensation is currently $15 per hour thus there is no request to change the rate 

of compensation.  

 

Issues & Questions Specified.  Should the City Commission approve the compensation and appointments 

of Mr. Dennis Purkis, Mrs. Carol Santini, Mr. Wayne Terpening as Board of Review members, and Mr. 

Izak Post as alternate on the Board of Review? 

  

Alternatives.   

1. Approve the compensation and appointments. 

2. Adjust the compensation and make the appointments. 

3. Approve the compensation but select other individuals to serve in these positions. 

4. Adjust the compensation and select other individuals to serve in these positions. 

5. Do not appoint anyone to serve in these positions. 

6. Defer/delay decision of this matter to a subsequently scheduled City Commission meeting. 

  

Financial Impact.   The total anticipated cost of compensation and training for the Board of Review 

members is less than $2,000 per year. 

 

Recommendation.  I recommend that the City Commission approve the Board of Review appointments as 

well as the recommendation for compensation by adoption of Resolution 2025-014 (copy att’d). 

  

Attachments.   

1. Section 9.6 of City Charter. 

2. Resolution 2025-014.   
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Section 9.6. Board of review. 

The commission shall annually, in the month of April, appoint three qualified freeholders who are electors of 
the city, and who may hold other city offices or employment, to serve as members of the board of review, and 
shall set their compensation and the time of their appointment. The assessor shall be clerk of the board and shall 
keep a record of its proceedings, but he may not be a member of the board.  

State law reference(s)—Charter to provide for board of review, MCL 117.3(a).  

 



 

RESOLUTION 2025-014 

 

A RESOLUTION OF THE CLARE CITY COMMISSION SETTING THE COMPENSATION AND 

APPOINTING THE MEMBERS OF THE CITY’S BOARD OF REVIEW. 

 

WHEREAS, Section 9.6 of the Charter of the City of Clare stipulates that the Clare City Commission 

shall annually set the compensation of and appoint the members of the City’s Board of Review; and 

 

WHEREAS, the Commission has reviewed the current compensation offered to its Board of Review 

members and determined said compensation is adequate; and  

 

WHEREAS, Mr. Dennis Purkis, Mrs. Carol Santini, and Mr. Wayne Terpening are currently serving 

as members of the City of Clare Board of Review; and  

 

WHEREAS, Mr. Izak Post is currently serving as an Alternate member of the City of Clare Board of 

Review; and  

 

WHEREAS, said Board members have indicated their willingness to continue serving in said 

positions; and 

 

WHEREAS, the Clare City Commission considers all said individuals fully qualified to serve in said 

positions. 

 

NOW THEREFORE BE IT RESOLVED that the City Commission of the City of Clare hereby 

appoints Mr. Dennis Purkis, Mr. Wayne Terpening, and Mrs. Carol Santini to serve as members of the City 

of Clare Board of Review, and concurrently appoints Mr. Izak Post to serve as an alternate member of the 

City of Clare Board of Review, said appointments being effective on March 1, 2025, and expiring on April 

30, 2026. 

 

BE IT FURTHER RESOLVED that the compensation for said members shall continue to be $15 

per hour. 

 

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT WITH 

THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY RESCINDED. 

 

This Resolution was introduced by Commissioner ______ and supported by Commissioner _____.  The 

Resolution declared adopted by the following roll call vote:   

 

YEAS:     

 

NAYS:     

     

ABSENT:    

 

Resolution approved for adoption on this 17th day of February, 2025. 

 

 

_______________________________ 

      Diane M. Lyon, City Clerk 



To:  Mayor Pat Humphrey and the Clare City Commission 

From:  Vicki Corlew 

  Treasurer / Finance Director 

Date:  February 13, 2025 

Reference: Treasurer’s Report for February 17, 2025 

 

 

 

 

City Financials:  All accounts are reconciled through January 31, 2025. Financial 

information is provided below. 

 

 

 

FY 25/26 Budget: I have started working on the budget for next year. Department 

heads are working on getting their requests back to me. The tentative timeline that I have 

for the budget is that I would like to take the CIP to the Planning Commission at their April 

meeting, then the Commission will have 2 workshops to review the budget and ask 

questions at the meetings on April 21st and May 5th. The budget will then be presented for 

approval at the Commission meeting on June 2nd.  

 

 



Balance Total Total Balance

Financial Institution/Account Description 01/01/2025 Increases Decreases 01/31/2025

City of Clare Accounts

Mercantile/Consolidated Account 5,327,489.16$     839,971.47$        1,058,296.41$     5,109,164.22

Mercantile/Rural Development Bond & Interest Acct 122,900.54 128.39                 -                      123,028.93

Mercantile/Rural Development RRI Acct 138,678.65 144.87                 -                      138,823.52

Mercantile/USDA Sewer Bond Pmt Reserve Acct 13,614.17            2.89                     -                      13,617.06

Mercantile/USDA Sewer Bond RRI Reserve Acct 47,344.16            10.05                   -                      47,354.21

Mercantile/USDA Water Bond Pmt Reserve Acct 51,686.21            53.99                   -                      51,740.20

Mercantile/USDA Water Bond RRI Reserve Acct 159,735.32          166.87                 -                      159,902.19

Mercantile/Money Market Account 77,495.04 80.96                   -                      77,576.00

Mercantile Property Tax Account 561,358.04 553,462.03          843,584.52          271,235.55

Petty Cash and Cash on Hand 750.00 -                      -                      750.00

Mercantile/Hatton Township Landfill Trust Fund 219,031.14 -                      -                      219,031.14

Total - City of Clare Accounts 6,720,082.43$     1,394,021.52$     1,901,880.93$     6,212,223.02$     

City of Clare Component Unit Accounts

Mercantile/DDA Account 162,262.58 10,312.02            1,079.77              171,494.83

Total - City of Clare Component Unit Accounts 162,262.58$        10,312.02$          1,079.77$            171,494.83$        

                                                   FROM 01/01/2025 TO 01/31/2025                                                   

CASH AND INVESTMENT SUMMARY (UNAUDITED) BY BANK

CITY OF CLARE



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 1/32Page:02/12/2025 08:46 AM
User: VCORLEW
DB: Clare PERIOD ENDING 01/31/2025

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 01/31/2025

INCREASE (DECREASE)

YTD BALANCE
01/31/2025

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 101 - GENERAL FUND
Revenues
Dept 000.000 - GENERAL

101.33 (24,021.17)23,226.05 1,824,021.17 1,800,000.00 CURRENT PROPERTY TAXES101-000.000-403.000
0.00 1,000.00 0.00 0.00 1,000.00 DELINQUENT PERSONAL PROPERTY TAXES101-000.000-412.000

66.55 1,672.74 378.60 3,327.26 5,000.00 INTEREST AND PENALTIES TAXES101-000.000-445.000
73.58 15,587.76 7,369.59 43,412.24 59,000.00 ADMIN. FEES - TAXES101-000.000-447.000
72.00 28.00 0.00 72.00 100.00 YARD SALE PERMITS101-000.000-490.003
200.00 (100.00)0.00 200.00 100.00 ZONING VARIANCES101-000.000-490.004

0.00 150.00 0.00 0.00 150.00 REZONING APPLICATIONS101-000.000-490.005
700.00 (900.00)80.00 1,050.00 150.00 PEDDLER/SOLICITOR PERMITS101-000.000-490.006
46.67 4,800.00 3,000.00 4,200.00 9,000.00 SITE PLANS AND SPECIAL USE PERMITS101-000.000-490.007
100.00 (25.00)0.00 25.00 0.00 OTHER PERMITS101-000.000-490.009

7.47 480,698.00 0.00 38,800.00 519,498.00 FEDERAL GRANTS101-000.000-502.000
100.00 (7,000.00)0.00 7,000.00 0.00 STATE GRANT - POLICE CPE101-000.000-543.000
62.65 2,240.75 0.00 3,759.25 6,000.00 STATE LIQUOR LICENSES101-000.000-567.000
32.94 301,404.00 0.00 148,057.00 449,461.00 STATE REVENUE SHARING101-000.000-568.000
15.98 1,420.00 0.00 270.00 1,690.00 STATE REVENUE SHARING CVTRS-PS101-000.000-568.301
100.00 (11,000.00)0.00 11,000.00 0.00 GRANTS - OTHER101-000.000-569.000
97.16 3,408.51 0.00 116,591.49 120,000.00 LOCAL COMMUNITY STABILIZATION SHARE APPR101-000.000-573.000
0.00 100.00 0.00 0.00 100.00 PUBLIC FACILITY RENTAL FEES101-000.000-606.002

521.73 (8,434.63)1,179.35 10,434.63 2,000.00 CHARGES FOR SERVICES101-000.000-607.000
100.00 (150.00)0.00 150.00 0.00 CHARGES FOR SERVICES - ASSESSOR101-000.000-626.257
19.53 105,254.75 172.80 25,545.25 130,800.00 CHARGES FOR SERVICES - POLICE101-000.000-626.301
98.00 200.00 1,800.00 9,800.00 10,000.00 CHARGES FOR SERVICES - PD SALVAGE INSP101-000.000-626.304
178.39 (2,351.80)0.00 5,351.80 3,000.00 CEMETERY FOUNDATIONS101-000.000-633.000
123.95 (1,437.15)800.00 7,437.15 6,000.00 GRAVE OPENINGS101-000.000-634.000

0.00 1,200.00 0.00 0.00 1,200.00 COLUMBARIUM NICHE SALES101-000.000-636.001
0.00 500.00 0.00 0.00 500.00 COLUMBARIUM ENGRAVING FEES101-000.000-636.002

50.78 98,439.60 16,960.51 101,560.40 200,000.00 GARBAGE COLLECTION FEES101-000.000-640.000
75.00 500.00 0.00 1,500.00 2,000.00 CEMETERY LOT SALES101-000.000-643.000
30.83 1,037.51 0.00 462.49 1,500.00 COLOR TRASH BAGS101-000.000-646.000
99.69 1.55 0.00 498.45 500.00 LAWN WASTE BAGS101-000.000-647.000
320.00 (660.00)180.00 960.00 300.00 ORDINANCE FINES - CITY101-000.000-657.000
28.93 1,421.48 23.10 578.52 2,000.00 ORDINANCE FINES - COUNTY101-000.000-657.001
63.12 1,106.52 222.33 1,893.48 3,000.00 LATE FEES - UTIL101-000.000-660.000
52.50 142.50 0.00 157.50 300.00 CIVIL INFRACTION FINES101-000.000-663.000
406.13 (15,306.63)3,194.36 20,306.63 5,000.00 INTEREST AND DIVIDENDS101-000.000-664.000
58.33 5,000.00 1,000.00 7,000.00 12,000.00 WIRELESS-RENTAL101-000.000-670.000
46.90 23,895.24 0.00 21,104.76 45,000.00 CABLE FRANCHISE FEES101-000.000-671.000
96.39 12.62 108.46 337.38 350.00 TRAILER PARK FEES101-000.000-671.001
99.48 155.20 0.00 29,844.80 30,000.00 LAND LEASES101-000.000-671.003
0.00 9,000.00 0.00 0.00 9,000.00 IN LIEU OF TAXES101-000.000-671.005

73.56 31,733.67 1,921.26 88,266.33 120,000.00 AIRPORT FUEL SALES101-000.000-671.008
63.82 3,980.00 2,200.00 7,020.00 11,000.00 AIRPORT T-HANGAR RENT101-000.000-671.011
100.00 (1,397.69)0.00 1,397.69 0.00 POLICE TRAINING 302101-000.000-675.301

6.00 470.00 0.00 30.00 500.00 POLICE DEPT DONATIONS101-000.000-675.305
100.00 (160.00)60.00 160.00 0.00 YOUTH PROGRAMS ACCOUNT DONATIONS101-000.000-675.308
134.24 (1,027.13)0.00 4,027.13 3,000.00 REFUNDS AND REIMBURSEMENTS101-000.000-676.000
100.00 (5,491.98)0.00 5,491.98 0.00 REFUNDS AND REIMBURSEMENTS - ELECTIONS101-000.000-676.262

2,662.91 (2,562.91)1,636.49 2,662.91 100.00 MISCELLANEOUS101-000.000-692.000
100.00 (5.00)0.00 5.00 0.00 CASH OVER101-000.000-692.001

71.58 1,014,529.31 65,512.90 2,555,769.69 3,570,299.00 Total Dept 000.000 - GENERAL



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 2/32Page:02/12/2025 08:46 AM
User: VCORLEW
DB: Clare PERIOD ENDING 01/31/2025

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 01/31/2025

INCREASE (DECREASE)

YTD BALANCE
01/31/2025

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 101 - GENERAL FUND
Revenues
Dept 931.000 - TRANSFERS IN AND OTHER SOURCES

0.00 6,000.00 0.00 0.00 6,000.00 TRANSFER IN - PERPETUAL CARE101-931.000-699.151
145.83 (916.69)833.34 2,916.69 2,000.00 TRANSFER IN - MAJOR STREET FUND101-931.000-699.202
145.83 (916.69)833.34 2,916.69 2,000.00 TRANSFER IN - LOCAL STREETS101-931.000-699.203
291.67 (3,833.31)1,666.66 5,833.31 2,000.00 TRANSFER IN - FIRE FUND101-931.000-699.206
145.83 (916.69)833.34 2,916.69 2,000.00 TRANSFERS IN - PARKS & REC101-931.000-699.208

0.00 4,592.19 0.00 0.00 4,592.19 TRANSFER IN - LDFA101-931.000-699.214
145.83 (916.62)833.32 2,916.62 2,000.00 INTERFUND TRANSFER - FROM THE DDA101-931.000-699.248
58.33 4,166.69 1,666.66 5,833.31 10,000.00 TRANSFERS IN - SEWER FUND101-931.000-699.590
58.33 4,166.69 1,666.66 5,833.31 10,000.00 TRANSFERS IN - WATER FUND101-931.000-699.591
26.52 8,083.31 833.34 2,916.69 11,000.00 TRANSFERS IN - DATA PROCESSING101-931.000-699.636
291.67 (1,916.69)833.34 2,916.69 1,000.00 TRANSFERS IN - MOBILE EQUIPMENT101-931.000-699.640

66.55 17,592.19 10,000.00 35,000.00 52,592.19 Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES

71.51 1,032,121.50 75,512.90 2,590,769.69 3,622,891.19 TOTAL REVENUES

Expenditures
Dept 101.000 - CITY COMMISSION

48.76 384.27 41.31 365.73 750.00 FRINGE BENEFITS101-101.000-716.000
100.00 (1,470.95)0.00 1,470.95 0.00 PROFESSIONAL AND CONTRACTUAL SERVICES101-101.000-801.000
58.13 7,118.10 0.00 9,881.90 17,000.00 CABLE CONSORTIUM FRANCHISE FEES101-101.000-808.000
58.33 291.69 116.66 408.31 700.00 INTERNAL SERVICE FUND - DATA PROCESSING101-101.000-943.636
30.44 695.58 0.00 304.42 1,000.00 MISCELLANEOUS101-101.000-956.000
38.89 550.00 50.00 350.00 900.00 ELECTRONIC COMMUNICATION SERVICE STIPEND101-101.000-956.101
35.17 1,945.00 (263.37)1,055.00 3,000.00 PROFESSIONAL DEVELOPMENT101-101.000-958.000
83.09 3,889.27 0.00 19,110.73 23,000.00 INSURANCE101-101.000-963.000

71.08 13,402.96 (55.40)32,947.04 46,350.00 Total Dept 101.000 - CITY COMMISSION

Dept 172.000 - CITY MANAGEMENT/ADMINISTRATION
53.31 57,547.47 9,142.46 65,698.99 123,246.46 WAGES101-172.000-702.000
55.32 4,212.64 699.40 5,215.71 9,428.35 PAYROLL TAXES101-172.000-715.001
90.86 97.24 69.90 967.08 1,064.32 FRINGE BENEFITS101-172.000-716.000
56.85 15,456.30 2,714.96 20,362.20 35,818.50 RETIREMENT101-172.000-718.000
0.00 250.00 0.00 0.00 250.00 SUPPLIES101-172.000-727.000

58.33 291.69 116.66 408.31 700.00 INTERNAL SERVICE FUND - DATA PROCESSING101-172.000-943.636
160.67 (303.33)89.11 803.33 500.00 MISCELLANEOUS101-172.000-956.000
73.49 1,590.32 0.00 4,409.68 6,000.00 PROFESSIONAL DEVELOPMENT101-172.000-958.000

55.29 79,142.33 12,832.49 97,865.30 177,007.63 Total Dept 172.000 - CITY MANAGEMENT/ADMINISTRATION

Dept 191.000 - FISCAL SERVICES
54.64 27,756.43 4,337.26 33,436.84 61,193.27 WAGES101-191.000-702.000
109.79 (458.49)301.23 5,139.78 4,681.29 PAYROLL TAXES101-191.000-715.001
59.35 10,119.91 2,065.14 14,777.24 24,897.15 FRINGE BENEFITS101-191.000-716.000
59.02 7,664.77 1,391.64 11,040.37 18,705.14 RETIREMENT101-191.000-718.000
6.28 1,874.47 0.00 125.53 2,000.00 SUPPLIES101-191.000-727.000
6.61 1,867.76 22.04 132.24 2,000.00 POSTAGE101-191.000-741.000

46.38 19,837.83 0.00 17,162.17 37,000.00 PROFESSIONAL AND CONTRACTUAL SERVICES101-191.000-801.000
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% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 01/31/2025

INCREASE (DECREASE)

YTD BALANCE
01/31/2025

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 101 - GENERAL FUND
Expenditures

58.33 1,750.00 700.00 2,450.00 4,200.00 INTERNAL SERVICE FUND - DATA PROCESSING101-191.000-943.636
2.46 975.36 0.00 24.64 1,000.00 MISCELLANEOUS101-191.000-956.000

21.72 1,957.00 149.00 543.00 2,500.00 PROFESSIONAL DEVELOPMENT101-191.000-958.000

53.63 73,345.04 8,966.31 84,831.81 158,176.85 Total Dept 191.000 - FISCAL SERVICES

Dept 215.000 - CLERK
53.52 72,525.54 11,516.13 83,512.50 156,038.04 WAGES101-215.000-702.000
52.65 5,652.29 839.46 6,284.62 11,936.91 PAYROLL TAXES101-215.000-715.001
60.04 8,008.50 1,654.06 12,034.22 20,042.72 FRINGE BENEFITS101-215.000-716.000
57.54 14,813.15 2,666.74 20,071.92 34,885.07 RETIREMENT101-215.000-718.000
26.61 880.74 32.09 319.26 1,200.00 SUPPLIES101-215.000-727.000
24.18 1,743.91 36.99 556.09 2,300.00 OFFICE SUPPLIES - CITY WIDE101-215.000-727.001
39.56 1,510.98 142.85 989.02 2,500.00 POSTAGE101-215.000-741.000
100.00 (3.95)0.00 3.95 0.00 POSTAGE - ELECTIONS101-215.000-741.001

0.00 300.00 0.00 0.00 300.00 PROFESSIONAL AND CONTRACTUAL SERVICES101-215.000-801.000
44.67 5,533.32 501.12 4,466.68 10,000.00 PRINTING & PUBLISHING101-215.000-900.000
58.33 1,750.00 700.00 2,450.00 4,200.00 INTERNAL SERVICE FUND - DATA PROCESSING101-215.000-943.636
0.00 300.00 0.00 0.00 300.00 MISCELLANEOUS101-215.000-956.000

93.14 205.82 1,825.00 2,794.18 3,000.00 PROFESSIONAL DEVELOPMENT101-215.000-958.000

54.11 113,220.30 19,914.44 133,482.44 246,702.74 Total Dept 215.000 - CLERK

Dept 247.000 - BOARD OF REVIEW
6.00 1,410.00 0.00 90.00 1,500.00 WAGES101-247.000-702.000
6.00 107.86 0.00 6.89 114.75 PAYROLL TAXES101-247.000-715.001

16.00 252.00 0.00 48.00 300.00 PRINTING & PUBLISHING101-247.000-900.000
0.00 700.00 0.00 0.00 700.00 PROFESSIONAL DEVELOPMENT101-247.000-958.000

5.54 2,469.86 0.00 144.89 2,614.75 Total Dept 247.000 - BOARD OF REVIEW

Dept 257.000 - ASSESSOR
0.00 500.00 0.00 0.00 500.00 OFFICE SUPPLIES101-257.000-727.000

59.93 601.12 840.24 898.88 1,500.00 POSTAGE101-257.000-741.000
60.90 17,596.07 4,130.00 27,403.93 45,000.00 PROFESSIONAL AND CONTRACTUAL SERVICES101-257.000-801.000
55.68 1,950.00 700.00 2,450.00 4,400.00 INTERNAL SERVICE FUND - DATA PROCESSING101-257.000-943.636
0.00 50.00 0.00 0.00 50.00 MISCELLANEOUS101-257.000-956.000

59.77 20,697.19 5,670.24 30,752.81 51,450.00 Total Dept 257.000 - ASSESSOR

Dept 262.000 - ELECTIONS
129.00 (1,015.07)0.00 4,515.07 3,500.00 PER DIEMS101-262.000-703.000
239.08 (4,172.45)0.00 7,172.45 3,000.00 SUPPLIES101-262.000-727.000
33.87 2,116.08 147.32 1,083.92 3,200.00 POSTAGE101-262.000-741.000
20.00 800.00 0.00 200.00 1,000.00 PROFESSIONAL AND CONTRACTUAL SERVICES101-262.000-801.000
157.28 (286.39)0.00 786.39 500.00 PRINTING & PUBLISHING101-262.000-900.000

0.00 500.00 0.00 0.00 500.00 MISCELLANEOUS101-262.000-956.000

117.59 (2,057.83)147.32 13,757.83 11,700.00 Total Dept 262.000 - ELECTIONS



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 4/32Page:02/12/2025 08:46 AM
User: VCORLEW
DB: Clare PERIOD ENDING 01/31/2025

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 01/31/2025

INCREASE (DECREASE)

YTD BALANCE
01/31/2025

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 101 - GENERAL FUND
Expenditures
Dept 265.000 - BUILDING AND GROUNDS

44.53 12,945.79 599.49 10,391.66 23,337.45 WAGES101-265.000-702.000
45.30 976.61 42.09 808.71 1,785.32 PAYROLL TAXES101-265.000-715.001
99.20 48.22 202.92 5,966.47 6,014.69 FRINGE BENEFITS101-265.000-716.000
57.80 613.22 187.25 840.01 1,453.23 RETIREMENT101-265.000-718.000
13.46 4,326.89 203.16 673.11 5,000.00 OPERATING SUPPLIES101-265.000-728.000
35.19 1,296.22 0.00 703.78 2,000.00 OPERATING SUPPLIES - ROAD SALT101-265.000-728.001
57.18 2,783.30 619.45 3,716.70 6,500.00 PROFESSIONAL AND CONTRACTED SERVICES101-265.000-801.000
57.81 2,531.22 446.26 3,468.78 6,000.00 TELEPHONE AND COMMUNICATIONS101-265.000-850.000
97.19 45.04 0.00 1,554.96 1,600.00 SEWER101-265.000-920.000
63.85 722.94 0.00 1,277.06 2,000.00 WATER101-265.000-921.000
53.19 3,978.59 549.06 4,521.41 8,500.00 ELECTRICITY101-265.000-922.000
25.82 3,709.05 629.49 1,290.95 5,000.00 NATURAL GAS101-265.000-923.000
48.05 5,506.34 172.96 5,093.66 10,600.00 REPAIRS - BUILDING AND GROUNDS101-265.000-930.000
0.00 500.00 0.00 0.00 500.00 REPAIRS - EQUIPMENT101-265.000-931.000
0.00 100.00 0.00 0.00 100.00 EQUIPMENT RENTAL - OUTSIDE SERVICES101-265.000-943.000

58.33 916.69 366.66 1,283.31 2,200.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT101-265.000-943.640
0.00 500.00 0.00 0.00 500.00 MISCELLANEOUS101-265.000-956.000

88.42 434.09 0.00 3,315.91 3,750.00 INSURANCE101-265.000-963.000
0.15 64,900.00 100.00 100.00 65,000.00 CAPITAL OUTLAY101-265.000-970.000

29.64 106,834.21 4,118.79 45,006.48 151,840.69 Total Dept 265.000 - BUILDING AND GROUNDS

Dept 266.000 - ATTORNEY
32.93 13,414.00 1,267.25 6,586.00 20,000.00 CITY ATTORNEY101-266.000-801.000
10.64 2,234.00 0.00 266.00 2,500.00 OTHER ATTORNEYS101-266.000-801.001

30.45 15,648.00 1,267.25 6,852.00 22,500.00 Total Dept 266.000 - ATTORNEY

Dept 268.000 - CEMETERY
53.85 21,601.35 1,265.15 25,200.50 46,801.85 WAGES101-268.000-702.000
54.35 1,634.59 88.04 1,945.75 3,580.34 PAYROLL TAXES101-268.000-715.001
69.17 2,763.41 450.44 6,199.40 8,962.81 FRINGE BENEFITS101-268.000-716.000
57.08 1,957.90 388.62 2,604.24 4,562.14 RETIREMENT101-268.000-718.000
16.27 7,116.69 9.29 1,383.31 8,500.00 OPERATING SUPPLIES101-268.000-728.000
0.00 1,500.00 0.00 0.00 1,500.00 PROFESSIONAL AND CONTRACTUAL SERVICES101-268.000-801.000
0.00 14,500.00 0.00 0.00 14,500.00 WATER101-268.000-921.000

43.24 964.91 91.00 735.09 1,700.00 ELECTRICITY101-268.000-922.000
31.49 2,397.92 0.00 1,102.08 3,500.00 REPAIR - BUILDINGS AND GROUNDS101-268.000-930.000
58.33 291.69 116.66 408.31 700.00 INTERNAL SERVICE FUND - DATA PROCESSING101-268.000-943.636
58.33 6,250.00 2,500.00 8,750.00 15,000.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT101-268.000-943.640
24.00 190.00 0.00 60.00 250.00 MISCELLANEOUS101-268.000-956.000
87.98 180.25 0.00 1,319.75 1,500.00 INSURANCE101-268.000-963.000
133.28 (1,663.82)0.00 6,663.82 5,000.00 CAPITAL OUTLAY101-268.000-970.000

48.57 59,684.89 4,909.20 56,372.25 116,057.14 Total Dept 268.000 - CEMETERY

Dept 301.000 - POLICE
51.63 269,515.19 44,628.58 287,728.08 557,243.27 WAGES101-301.000-702.000
52.20 20,374.77 3,219.59 22,254.34 42,629.11 PAYROLL TAXES101-301.000-715.001



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
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User: VCORLEW
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ACTIVITY FOR
MONTH 01/31/2025

INCREASE (DECREASE)

YTD BALANCE
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AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 101 - GENERAL FUND
Expenditures

55.76 63,617.62 9,803.41 80,174.71 143,792.33 FRINGE BENEFITS101-301.000-716.000
59.51 62,060.52 14,308.12 91,206.85 153,267.37 RETIREMENT101-301.000-718.000
59.56 2,224.08 89.47 3,275.92 5,500.00 OFFICE SUPPLIES101-301.000-727.000
48.81 7,678.06 430.40 7,321.94 15,000.00 OPERATING SUPPLIES101-301.000-728.000
62.02 75.96 72.16 124.04 200.00 POSTAGE101-301.000-741.000
46.36 3,218.34 80.99 2,781.66 6,000.00 UNIFORMS & CLEANING101-301.000-758.000
58.93 13,553.13 694.45 19,446.87 33,000.00 PROFESSIONAL AND CONTRACTED SERVICES101-301.000-801.000
22.00 780.00 55.00 220.00 1,000.00 EMPLOYEE PHYSICALS101-301.000-835.000
76.82 1,970.59 575.69 6,529.41 8,500.00 TELEPHONE/COMMUNICATIONS101-301.000-850.000
0.00 1,350.00 0.00 0.00 1,350.00 DRUG TESTING101-301.000-899.001

50.12 748.13 0.00 751.87 1,500.00 SEWER101-301.000-920.000
64.96 420.50 0.00 779.50 1,200.00 WATER101-301.000-921.000
59.01 3,074.56 474.53 4,425.44 7,500.00 ELECTRICITY101-301.000-922.000
26.38 3,312.95 630.29 1,187.05 4,500.00 NATURAL GAS101-301.000-923.000
28.55 12,146.24 281.47 4,853.76 17,000.00 REPAIRS - BUILDINGS AND GROUNDS101-301.000-930.000
3.61 5,783.53 0.00 216.47 6,000.00 REPAIRS - EQUIPMENT101-301.000-931.000
0.00 800.00 0.00 0.00 800.00 EQUIPMENT RENTAL - OUTSIDE SERVICES101-301.000-943.000

58.33 4,625.00 1,850.00 6,475.00 11,100.00 INTERNAL SERVICE FUND - DATA PROCESSING101-301.000-943.636
58.33 10,416.69 4,166.66 14,583.31 25,000.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT101-301.000-943.640
100.00 (1,133.00)1,133.00 1,133.00 0.00 TRAINING - STATE CPE FUNDS101-301.000-952.000

8.58 5,909.60 0.00 554.54 6,464.14 TRAINING 302101-301.000-953.000
40.33 4,773.56 0.00 3,226.44 8,000.00 AUXILARY POLICE101-301.000-954.000
14.51 4,274.53 0.00 725.47 5,000.00 MISCELLANEOUS101-301.000-956.000
87.58 230.02 0.00 1,621.98 1,852.00 YOUTH PROGRAMS ACCOUNT101-301.000-956.301
100.00 (1,682.19)85.40 1,682.19 0.00 SALVAGE INSPECTION SUPPLIES101-301.000-956.304
93.80 310.00 0.00 4,690.00 5,000.00 CITY CAMERA PROJECT101-301.000-956.307
100.00 (59.61)0.00 59.61 0.00 CROSSING GUARD EXPENSES101-301.000-956.308
100.00 (635.17)39.99 635.17 0.00 DRONE EXPENSES101-301.000-956.309
50.70 4,929.52 580.00 5,070.48 10,000.00 PROFESSIONAL DEVELOPMENT101-301.000-958.000
84.03 2,874.21 0.00 15,125.79 18,000.00 INSURANCE101-301.000-963.000
100.00 (70,689.60)0.00 70,689.60 0.00 CAPITAL OUTLAY101-301.000-970.000

60.16 436,847.73 83,199.20 659,550.49 1,096,398.22 Total Dept 301.000 - POLICE

Dept 371.000 - BLDG INSPECTION / CODE ENFORCEMENT
100.00 (24.99)0.00 24.99 0.00 SUPPLIES101-371.000-728.000
75.96 24.04 12.30 75.96 100.00 POSTAGE101-371.000-741.000
60.24 7,555.00 1,500.00 11,445.00 19,000.00 PROFESSIONAL AND CONTRACTUAL SERVICES101-371.000-801.000

60.45 7,554.05 1,512.30 11,545.95 19,100.00 Total Dept 371.000 - BLDG INSPECTION / CODE ENFORCEMENT

Dept 441.000 - DEPARTMENT OF PUBLIC WORKS
56.25 10,666.59 2,570.74 13,713.50 24,380.09 WAGES101-441.000-702.000
56.35 814.16 186.08 1,050.92 1,865.08 PAYROLL TAXES101-441.000-715.001
61.45 2,151.42 751.42 3,429.21 5,580.63 FRINGE BENEFITS101-441.000-716.000
60.62 2,897.30 777.67 4,460.38 7,357.68 RETIREMENT101-441.000-718.000
73.76 1,312.00 0.00 3,688.00 5,000.00 PROFESSIONAL AND CONTRACTUAL SERVICES101-441.000-801.000
0.00 10,000.00 0.00 0.00 10,000.00 REPAIRS - BUILDINGS AND GROUNDS101-441.000-930.000

58.33 5,208.31 2,083.34 7,291.69 12,500.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT101-441.000-943.640
0.00 50.00 0.00 0.00 50.00 MISCELLANEOUS101-441.000-956.000
0.00 700.00 0.00 0.00 700.00 PROFESSIONAL DEVELOPMENT101-441.000-958.000
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Fund 101 - GENERAL FUND
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106.82 (238.87)0.00 3,738.87 3,500.00 INSURANCE101-441.000-963.000

52.69 33,560.91 6,369.25 37,372.57 70,933.48 Total Dept 441.000 - DEPARTMENT OF PUBLIC WORKS

Dept 445.000 - DRAINS - PUBLIC BENEFIT
101.50 (214.06)0.00 14,451.06 14,237.00 PROFESSIONAL AND CONTRACTUAL SERVICES101-445.000-801.000

101.50 (214.06)0.00 14,451.06 14,237.00 Total Dept 445.000 - DRAINS - PUBLIC BENEFIT

Dept 448.000 - STREET LIGHTING
53.87 346.23 58.31 404.40 750.63 WAGES101-448.000-702.000
51.93 27.60 4.14 29.82 57.42 PAYROLL TAXES101-448.000-715.001
86.58 38.17 19.95 246.16 284.33 FRINGE BENEFITS101-448.000-716.000
58.70 93.91 17.97 133.49 227.40 RETIREMENT101-448.000-718.000
0.00 500.00 0.00 0.00 500.00 SUPPLIES101-448.000-728.000

73.60 14,786.56 6,536.55 41,213.44 56,000.00 ELECTRICITY101-448.000-922.000
58.33 1,208.31 483.34 1,691.69 2,900.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT101-448.000-943.640

72.00 17,000.78 7,120.26 43,719.00 60,719.78 Total Dept 448.000 - STREET LIGHTING

Dept 526.000 - LANDFILL CLOSURE
54.71 1,411.31 227.79 1,705.01 3,116.32 WAGES101-526.000-702.000
54.13 109.35 16.55 129.05 238.40 PAYROLL TAXES101-526.000-715.001
87.45 80.61 34.46 561.77 642.38 FRINGE BENEFITS101-526.000-716.000
60.23 322.81 61.18 488.79 811.60 RETIREMENT101-526.000-718.000
15.25 847.48 0.00 152.52 1,000.00 SUPPLIES101-526.000-728.000
23.27 153.47 0.00 46.53 200.00 POSTAGE AND SHIPPING101-526.000-741.000
33.72 26,510.55 0.00 13,489.45 40,000.00 PROFESSIONAL AND CONTRACTED SERVICES101-526.000-801.000
0.00 1,000.00 0.00 0.00 1,000.00 REPAIRS - EQUIPMENT101-526.000-931.000
0.00 250.00 0.00 0.00 250.00 MISCELLANEOUS101-526.000-956.000

35.07 30,685.58 339.98 16,573.12 47,258.70 Total Dept 526.000 - LANDFILL CLOSURE

Dept 528.000 - REFUSE COLLECTION/DISPOSAL
48.86 6,038.11 924.96 5,767.94 11,806.05 WAGES101-528.000-702.000
48.05 469.21 62.46 433.95 903.16 PAYROLL TAXES101-528.000-715.001
76.69 277.78 95.96 913.68 1,191.46 FRINGE BENEFITS101-528.000-716.000
52.96 1,682.48 277.06 1,894.35 3,576.83 RETIREMENT101-528.000-718.000
71.45 628.16 214.85 1,571.84 2,200.00 POSTAGE101-528.000-741.000
39.45 1,211.00 0.00 789.00 2,000.00 COLOR TRASH BAGS101-528.000-759.000
0.00 2,000.00 0.00 0.00 2,000.00 YARD WASTE BAGS101-528.000-759.001

57.43 80,884.00 15,588.00 109,116.00 190,000.00 CONTRACTED SERVICES101-528.000-801.000
58.34 583.31 233.34 816.69 1,400.00 INTERNAL SERVICE FUND - DATA PROCESSING101-528.000-943.636

56.40 93,774.05 17,396.63 121,303.45 215,077.50 Total Dept 528.000 - REFUSE COLLECTION/DISPOSAL

Dept 595.000 - AIRPORT
35.40 6,874.38 289.47 3,767.28 10,641.66 WAGES101-595.000-702.000
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35.79 522.70 20.08 291.39 814.09 PAYROLL TAXES101-595.000-715.001
137.99 (510.36)111.91 1,853.81 1,343.45 FRINGE BENEFITS101-595.000-716.000
71.47 232.10 88.31 581.34 813.44 RETIREMENT101-595.000-718.000
49.25 355.26 64.90 344.74 700.00 SUPPLIES101-595.000-728.000
54.18 57,279.63 0.00 67,720.37 125,000.00 AVIATION FUEL101-595.000-731.000
78.78 636.48 49.76 2,363.52 3,000.00 AVIATION FUEL CREDIT CARD FEE101-595.000-731.001
53.48 19,538.36 4,364.44 22,461.64 42,000.00 PROFESSIONAL AND CONTRACTED SERVICE101-595.000-801.000
55.22 2,463.14 433.08 3,036.86 5,500.00 TELEPHONE AND COMMUNICATIONS101-595.000-850.000
46.81 2,925.25 371.71 2,574.75 5,500.00 ELECTRICITY101-595.000-922.000
66.17 1,082.42 0.00 2,117.58 3,200.00 NATURAL GAS/PROPANE101-595.000-923.000
27.14 16,757.29 699.68 6,242.71 23,000.00 REPAIRS - BUILDINGS AND GROUNDS101-595.000-930.000
18.17 6,546.18 183.06 1,453.82 8,000.00 REPAIR - EQUIPMENT101-595.000-931.000
58.34 291.62 116.68 408.38 700.00 INTERNAL SERVICE FUND - DATA PROCESSING101-595.000-943.636
58.33 1,083.31 433.34 1,516.69 2,600.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT101-595.000-943.640
14.28 428.62 0.00 71.38 500.00 MISCELLANEOUS101-595.000-956.000
45.00 275.00 225.00 225.00 500.00 PROFESSIONAL DEVELOPMENT101-595.000-958.000
12.50 350.00 0.00 50.00 400.00 PERMIT FEES AND LICENSING101-595.000-960.000
87.70 898.22 0.00 6,401.78 7,300.00 INSURANCE101-595.000-963.000
4.21 584,146.05 2,187.95 25,693.95 609,840.00 CAPITAL OUTLAY101-595.000-970.000

17.52 702,175.65 9,639.37 149,176.99 851,352.64 Total Dept 595.000 - AIRPORT

Dept 701.000 - PLANNING
0.00 5,000.00 0.00 0.00 5,000.00 PROFESSIONAL AND CONTRACTUAL SERVICES101-701.000-801.000

100.81 (162.00)0.00 20,162.00 20,000.00 COMMUNITY PROMOTION101-701.000-880.000
0.00 800.00 0.00 0.00 800.00 PROFESSIONAL DEVELOPMENT101-701.000-958.000

78.15 5,638.00 0.00 20,162.00 25,800.00 Total Dept 701.000 - PLANNING

Dept 906.000 - DEBT SERVICE
0.00 23,706.41 0.00 0.00 23,706.41 PRINCIPAL101-906.000-991.000

42.47 11,025.32 0.00 8,139.85 19,165.17 INTEREST EXPENSE/AGENT FEES101-906.000-995.000

18.99 34,731.73 0.00 8,139.85 42,871.58 Total Dept 906.000 - DEBT SERVICE

Dept 955.000 - NON DEPARTMENTAL
620.00 (1,300.00)0.00 1,550.00 250.00 EMERGENCY WARNING SIRENS/SYSTEMS101-955.000-801.000

0.00 700.00 0.00 0.00 700.00 GRANT TWNP MILL REIM101-955.000-951.000
0.00 10,000.00 0.00 0.00 10,000.00 VERNON TWP. REVENUE SHARING101-955.000-951.001
0.00 1,100.00 0.00 0.00 1,100.00 LAND LEASE/SALES DUE TO THE IDC101-955.000-951.003
0.00 12,000.00 0.00 0.00 12,000.00 GRANT TWP UCA MILLAGE REIMBURSMENT101-955.000-951.004

100.00 (29.00)0.00 29.00 0.00 CASH SHORT101-955.000-964.001

6.57 22,471.00 0.00 1,579.00 24,050.00 Total Dept 955.000 - NON DEPARTMENTAL

Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
0.00 5,000.00 0.00 0.00 5,000.00 TRANSFER (OUT) - LOCAL STREET101-999.000-999.203

67.42 34,929.76 20,651.00 72,278.50 107,208.26 TRANSFER (OUT) - FIRE FUND101-999.000-999.206
0.00 18,281.88 0.00 0.00 18,281.88 TRANSFER (OUT) - PUBLIC SAFETY DEBT SERV101-999.000-999.303
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55.39 58,211.64 20,651.00 72,278.50 130,490.14 Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES

46.27 1,924,824.01 203,998.63 1,657,864.83 3,582,688.84 TOTAL EXPENDITURES

2,320.52 (892,702.51)(128,485.73)932,904.86 40,202.35 NET OF REVENUES & EXPENDITURES

46.27 1,924,824.01 203,998.63 1,657,864.83 3,582,688.84 TOTAL EXPENDITURES
71.51 1,032,121.50 75,512.90 2,590,769.69 3,622,891.19 TOTAL REVENUES

Fund 101 - GENERAL FUND:
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Fund 151 - CEMETERY TRUST FUND
Revenues
Dept 000.000 - GENERAL

113.33 (200.00)0.00 1,700.00 1,500.00 LOT SALES151-000.000-643.000
261.59 (4,039.79)795.23 6,539.79 2,500.00 INTEREST151-000.000-664.000

205.99 (4,239.79)795.23 8,239.79 4,000.00 Total Dept 000.000 - GENERAL

205.99 (4,239.79)795.23 8,239.79 4,000.00 TOTAL REVENUES

Expenditures
Dept 268.000 - CEMETERY

0.00 600.00 0.00 0.00 600.00 MISCELLANEOUS151-268.000-956.000

0.00 600.00 0.00 0.00 600.00 Total Dept 268.000 - CEMETERY

Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
0.00 6,000.00 0.00 0.00 6,000.00 TRANSFER (OUT) - GENERAL FUND151-999.000-999.101

0.00 6,000.00 0.00 0.00 6,000.00 Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES

0.00 6,600.00 0.00 0.00 6,600.00 TOTAL EXPENDITURES

316.92 (10,839.79)795.23 8,239.79 (2,600.00)NET OF REVENUES & EXPENDITURES

0.00 6,600.00 0.00 0.00 6,600.00 TOTAL EXPENDITURES
205.99 (4,239.79)795.23 8,239.79 4,000.00 TOTAL REVENUES

Fund 151 - CEMETERY TRUST FUND:
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Fund 202 - MAJOR STREETS
Revenues
Dept 000.000 - GENERAL

0.00 10,000.00 0.00 0.00 10,000.00 ACT 48 STATE OF MI METRO ACT202-000.000-548.000
78.47 8,610.37 26,351.82 31,389.63 40,000.00 TRUNKLINE MAINTENANCE202-000.000-550.000
40.70 215,345.53 28,018.79 147,786.97 363,132.50 ACT 51202-000.000-551.000
100.00 (1,500.00)0.00 1,500.00 0.00 GRANTS - OTHER202-000.000-569.000
240.82 (1,408.23)336.99 2,408.23 1,000.00 INTEREST AND DIVIDENDS202-000.000-664.000
100.00 (933.31)266.66 933.31 0.00 MISCELLANEOUS202-000.000-692.000

44.43 230,114.36 54,974.26 184,018.14 414,132.50 Total Dept 000.000 - GENERAL

44.43 230,114.36 54,974.26 184,018.14 414,132.50 TOTAL REVENUES

Expenditures
Dept 444.000 - SIDEWALKS

52.80 1,388.64 310.27 1,553.49 2,942.13 WAGES202-444.000-702.000
49.94 112.66 21.71 112.41 225.07 PAYROLL TAXES202-444.000-715.001
54.68 595.43 109.15 718.49 1,313.92 FRINGE BENEFITS202-444.000-716.000
57.41 380.47 95.65 512.78 893.25 RETIREMENT202-444.000-718.000
90.00 250.00 0.00 2,250.00 2,500.00 OPERATING SUPPLIES202-444.000-728.000
58.33 708.31 283.34 991.69 1,700.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT202-444.000-943.640

64.12 3,435.51 820.12 6,138.86 9,574.37 Total Dept 444.000 - SIDEWALKS

Dept 446.001 - STATE TRUNKLINE MAINTENANCE
56.20 8,368.41 2,255.08 10,738.02 19,106.43 WAGES202-446.001-702.000
52.95 687.66 158.30 773.98 1,461.64 PAYROLL TAXES202-446.001-715.001
64.87 2,825.98 878.71 5,218.46 8,044.44 FRINGE BENEFITS202-446.001-716.000
60.91 2,268.86 701.71 3,535.38 5,804.24 RETIREMENT202-446.001-718.000
65.12 1,918.13 1,644.94 3,581.87 5,500.00 OPERATING SUPPLIES202-446.001-728.000
43.56 8,748.84 0.00 6,751.16 15,500.00 OPERATING SUPPLIES - ROAD SALT202-446.001-728.001
0.00 1,100.00 0.00 0.00 1,100.00 PROFESSIONAL AND CONTRACTUAL SERVICES202-446.001-801.000
6.73 559.64 6.55 40.36 600.00 ELECTRICITY202-446.001-922.000

58.33 18,583.31 7,433.34 26,016.69 44,600.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT202-446.001-943.640
0.00 100.00 0.00 0.00 100.00 MISCELLANEOUS202-446.001-956.000

55.64 45,160.83 13,078.63 56,655.92 101,816.75 Total Dept 446.001 - STATE TRUNKLINE MAINTENANCE

Dept 449.002 - PRESERVATION STREETS
54.98 17,237.46 3,633.17 21,048.16 38,285.62 WAGES202-449.002-702.000
52.05 1,404.49 254.44 1,524.36 2,928.85 PAYROLL TAXES202-449.002-715.001
60.68 5,924.74 1,365.63 9,142.30 15,067.04 FRINGE BENEFITS202-449.002-716.000
59.79 4,673.82 1,114.36 6,948.67 11,622.49 RETIREMENT202-449.002-718.000
47.00 4,531.26 1,487.50 4,018.74 8,550.00 OPERATING SUPPLIES202-449.002-728.000
40.59 4,039.97 439.28 2,760.03 6,800.00 PROFESSIONAL AND CONTRACTUAL SERVICES202-449.002-801.000
84.25 393.75 0.00 2,106.25 2,500.00 PROFESSIONAL SERVICES - TREES202-449.002-801.208
99.98 3.13 0.00 12,716.87 12,720.00 DRAIN IMPROVEMENTS202-449.002-801.970
58.33 13,375.00 5,350.00 18,725.00 32,100.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT202-449.002-943.640
0.00 200.00 0.00 0.00 200.00 MISCELLANEOUS202-449.002-956.000



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 11/32Page:02/12/2025 08:46 AM
User: VCORLEW
DB: Clare PERIOD ENDING 01/31/2025

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 01/31/2025

INCREASE (DECREASE)

YTD BALANCE
01/31/2025

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 202 - MAJOR STREETS
Expenditures

60.40 51,783.62 13,644.38 78,990.38 130,774.00 Total Dept 449.002 - PRESERVATION STREETS

Dept 449.003 - WINTER MAINTENANCE
100.00 (152.22)152.22 152.22 0.00 WAGES202-449.003-702.000
100.00 (10.70)10.70 10.70 0.00 PAYROLL TAXES202-449.003-715.001
100.00 (123.10)123.10 123.10 0.00 FRINGE BENEFITS202-449.003-716.000
100.00 (49.41)49.41 49.41 0.00 RETIREMENT202-449.003-718.000

0.00 5,000.00 0.00 0.00 5,000.00 OPERATING SUPPLIES202-449.003-728.000
38.04 3,098.21 0.00 1,901.79 5,000.00 OPERATING SUPPLIES - ROAD SALT202-449.003-728.001
58.33 6,791.69 2,716.66 9,508.31 16,300.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT202-449.003-943.640

44.66 14,554.47 3,052.09 11,745.53 26,300.00 Total Dept 449.003 - WINTER MAINTENANCE

Dept 449.004 - ADMIN, ENGINEERING & RECORD KEEPING
52.48 3,953.68 648.08 4,366.26 8,319.94 WAGES202-449.004-702.000
50.86 312.74 45.51 323.74 636.48 PAYROLL TAXES202-449.004-715.001
58.31 1,045.66 178.43 1,462.63 2,508.29 FRINGE BENEFITS202-449.004-716.000
57.11 1,081.16 198.03 1,439.36 2,520.52 RETIREMENT202-449.004-718.000
0.00 2,000.00 0.00 0.00 2,000.00 PROFESSIONAL AND CONTRACTUAL SERVICES202-449.004-801.000

145.83 (916.69)833.34 2,916.69 2,000.00 TRANSFERS OUT - GENERAL FUND202-449.004-943.101
58.33 2,125.00 850.00 2,975.00 5,100.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT202-449.004-943.640
0.00 100.00 0.00 0.00 100.00 MISCELLANEOUS202-449.004-956.000

58.16 9,701.55 2,753.39 13,483.68 23,185.23 Total Dept 449.004 - ADMIN, ENGINEERING & RECORD KEEPING

Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
58.33 62,500.00 25,000.00 87,500.00 150,000.00 TRANSFERS OUT - LOCAL STREETS202-999.000-999.000

58.33 62,500.00 25,000.00 87,500.00 150,000.00 Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES

57.63 187,135.98 58,348.61 254,514.37 441,650.35 TOTAL EXPENDITURES

256.18 42,978.38 (3,374.35)(70,496.23)(27,517.85)NET OF REVENUES & EXPENDITURES

57.63 187,135.98 58,348.61 254,514.37 441,650.35 TOTAL EXPENDITURES
44.43 230,114.36 54,974.26 184,018.14 414,132.50 TOTAL REVENUES

Fund 202 - MAJOR STREETS:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 12/32Page:02/12/2025 08:46 AM
User: VCORLEW
DB: Clare PERIOD ENDING 01/31/2025

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 01/31/2025

INCREASE (DECREASE)

YTD BALANCE
01/31/2025

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 203 - LOCAL STS FUND
Revenues
Dept 000.000 - GENERAL

0.00 3,000.00 0.00 0.00 3,000.00 ACT 48 STATE OF MI METRO ACT203-000.000-548.000
40.69 94,075.02 12,236.20 64,540.73 158,615.75 ACT 51203-000.000-551.000
100.00 (1,500.00)0.00 1,500.00 0.00 GRANTS - OTHER203-000.000-569.000
283.31 (641.59)134.10 991.59 350.00 INTEREST AND DIVIDENDS203-000.000-664.000
100.00 (18,550.00)0.00 18,550.00 0.00 MISCELLANEOUS203-000.000-692.000

52.84 76,383.43 12,370.30 85,582.32 161,965.75 Total Dept 000.000 - GENERAL

Dept 931.000 - TRANSFERS IN AND OTHER SOURCES
0.00 5,000.00 0.00 0.00 5,000.00 TRANSFER IN - GENERAL FUND203-931.000-699.101

58.33 62,500.00 25,000.00 87,500.00 150,000.00 TRANSFER IN - MAJOR STREET FUND203-931.000-699.202

56.45 67,500.00 25,000.00 87,500.00 155,000.00 Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES

54.61 143,883.43 37,370.30 173,082.32 316,965.75 TOTAL REVENUES

Expenditures
Dept 444.000 - SIDEWALKS

53.83 1,358.48 340.35 1,583.65 2,942.13 WAGES203-444.000-702.000
50.92 110.47 23.84 114.60 225.07 PAYROLL TAXES203-444.000-715.001
55.04 590.78 113.79 723.14 1,313.92 FRINGE BENEFITS203-444.000-716.000
58.49 370.75 105.40 522.50 893.25 RETIREMENT203-444.000-718.000
0.00 2,500.00 0.00 0.00 2,500.00 OPERATING SUPPLIES203-444.000-728.000

58.33 916.69 366.66 1,283.31 2,200.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT203-444.000-943.640

41.96 5,847.17 950.04 4,227.20 10,074.37 Total Dept 444.000 - SIDEWALKS

Dept 449.001 - CONSTRUCTION STREETS (INCL. ENG.& ROW)
0.00 50.00 0.00 0.00 50.00 OPERATING SUPPLIES203-449.001-728.000
0.00 600.00 0.00 0.00 600.00 PROFESSIONAL AND CONTRACTUAL SERVICES203-449.001-801.000

58.33 2,041.69 816.66 2,858.31 4,900.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT203-449.001-943.640

51.50 2,691.69 816.66 2,858.31 5,550.00 Total Dept 449.001 - CONSTRUCTION STREETS (INCL. ENG.& ROW)

Dept 449.002 - PRESERVATION STREETS
55.69 31,913.95 6,960.83 40,109.32 72,023.27 WAGES203-449.002-702.000
52.87 2,596.82 487.34 2,912.96 5,509.78 PAYROLL TAXES203-449.002-715.001
61.66 10,833.41 2,623.44 17,421.78 28,255.19 FRINGE BENEFITS203-449.002-716.000
60.71 8,578.89 2,130.53 13,254.36 21,833.25 RETIREMENT203-449.002-718.000
53.31 3,991.62 1,542.90 4,558.38 8,550.00 OPERATING SUPPLIES203-449.002-728.000
4.83 8,660.72 439.28 439.28 9,100.00 PROFESSIONAL AND CONTRACTUAL SERVICES203-449.002-801.000

84.25 393.75 0.00 2,106.25 2,500.00 PROFESSIONAL SERVICES - TREES203-449.002-801.208
63.22 19,879.98 0.00 34,165.02 54,045.00 DRAIN IMPROVEMENTS203-449.002-801.970
44.62 276.88 29.79 223.12 500.00 ELECTRICITY203-449.002-922.000
58.33 27,083.38 10,833.32 37,916.62 65,000.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT203-449.002-943.640

6,183.33 (18,250.00)0.00 18,550.00 300.00 MISCELLANEOUS203-449.002-956.000

64.14 95,959.40 25,047.43 171,657.09 267,616.49 Total Dept 449.002 - PRESERVATION STREETS



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 13/32Page:02/12/2025 08:46 AM
User: VCORLEW
DB: Clare PERIOD ENDING 01/31/2025

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 01/31/2025

INCREASE (DECREASE)

YTD BALANCE
01/31/2025

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 203 - LOCAL STS FUND
Expenditures
Dept 449.003 - WINTER MAINTENANCE

100.00 (190.29)0.00 190.29 0.00 WAGES203-449.003-702.000
100.00 (13.24)0.00 13.24 0.00 PAYROLL TAXES203-449.003-715.001
100.00 (104.41)0.00 104.41 0.00 FRINGE BENEFITS203-449.003-716.000
100.00 (61.77)0.00 61.77 0.00 RETIREMENT203-449.003-718.000

0.00 3,400.00 0.00 0.00 3,400.00 OPERATING SUPPLIES203-449.003-728.000
38.21 1,730.23 0.00 1,069.77 2,800.00 OPERATING SUPPLIES - ROAD SALT203-449.003-728.001
58.33 3,916.69 1,566.66 5,483.31 9,400.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT203-449.003-943.640

44.38 8,677.21 1,566.66 6,922.79 15,600.00 Total Dept 449.003 - WINTER MAINTENANCE

Dept 449.004 - ADMIN, ENGINEERING & RECORD KEEPING
52.48 3,953.62 648.03 4,366.32 8,319.94 WAGES203-449.004-702.000
50.86 312.74 45.52 323.74 636.48 PAYROLL TAXES203-449.004-715.001
58.31 1,045.65 178.43 1,462.64 2,508.29 FRINGE BENEFITS203-449.004-716.000
57.11 1,081.04 198.04 1,439.48 2,520.52 RETIREMENT203-449.004-718.000
0.00 100.00 0.00 0.00 100.00 OPERATING SUPPLIES203-449.004-728.000
0.00 2,000.00 0.00 0.00 2,000.00 PROFESSIONAL AND CONTRACTUAL SERVICES203-449.004-801.000

145.83 (916.69)833.34 2,916.69 2,000.00 TRANSFERS OUT - GENERAL FUND203-449.004-943.101

58.11 7,576.36 1,903.36 10,508.87 18,085.23 Total Dept 449.004 - ADMIN, ENGINEERING & RECORD KEEPING

61.90 120,751.83 30,284.15 196,174.26 316,926.09 TOTAL EXPENDITURES

58,224.76 23,131.60 7,086.15 (23,091.94)39.66 NET OF REVENUES & EXPENDITURES

61.90 120,751.83 30,284.15 196,174.26 316,926.09 TOTAL EXPENDITURES
54.61 143,883.43 37,370.30 173,082.32 316,965.75 TOTAL REVENUES

Fund 203 - LOCAL STS FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 14/32Page:02/12/2025 08:46 AM
User: VCORLEW
DB: Clare PERIOD ENDING 01/31/2025

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 01/31/2025

INCREASE (DECREASE)

YTD BALANCE
01/31/2025

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 204 - MUNICIPAL STREET FUND
Revenues
Dept 000.000 - GENERAL

98.44 4,621.14 3,712.39 291,598.02 296,219.16 CURRENT PROPERTY TAXES204-000.000-403.000
0.00 300.00 0.00 0.00 300.00 INTEREST AND PENALTIES TAXES204-000.000-445.000

7,249.50 (3,574.75)430.29 3,624.75 50.00 INTEREST204-000.000-664.000

99.55 1,346.39 4,142.68 295,222.77 296,569.16 Total Dept 000.000 - GENERAL

99.55 1,346.39 4,142.68 295,222.77 296,569.16 TOTAL REVENUES

Expenditures
Dept 449.001 - CONSTRUCTION STREETS (INCL. ENG.& ROW)

86.88 38,374.98 0.00 254,096.02 292,471.00 CAPITAL OUTLAY204-449.001-970.000

86.88 38,374.98 0.00 254,096.02 292,471.00 Total Dept 449.001 - CONSTRUCTION STREETS (INCL. ENG.& ROW)

Dept 955.000 - NON DEPARTMENTAL
0.00 500.00 0.00 0.00 500.00 BOR AND TAX TRIBUNAL REFUNDS204-955.000-964.204

0.00 500.00 0.00 0.00 500.00 Total Dept 955.000 - NON DEPARTMENTAL

86.73 38,874.98 0.00 254,096.02 292,971.00 TOTAL EXPENDITURES

1,142.99 (37,528.59)4,142.68 41,126.75 3,598.16 NET OF REVENUES & EXPENDITURES

86.73 38,874.98 0.00 254,096.02 292,971.00 TOTAL EXPENDITURES
99.55 1,346.39 4,142.68 295,222.77 296,569.16 TOTAL REVENUES

Fund 204 - MUNICIPAL STREET FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 15/32Page:02/12/2025 08:46 AM
User: VCORLEW
DB: Clare PERIOD ENDING 01/31/2025

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 01/31/2025

INCREASE (DECREASE)

YTD BALANCE
01/31/2025

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 206 - FIRE FUND
Revenues
Dept 000.000 - GENERAL

150.76 (4,568.03)0.00 13,568.03 9,000.00 VEHICLE RESPONSES206-000.000-607.100
0.00 140,000.00 0.00 0.00 140,000.00 GRANT TOWNSHIP206-000.000-637.633
0.00 70,000.00 0.00 0.00 70,000.00 SHERIDAN TOWNSHIP206-000.000-637.634
0.00 27,000.00 0.00 0.00 27,000.00 WISE TOWNSHIP206-000.000-637.635

67.89 16,052.94 0.00 33,947.06 50,000.00 VERNON TOWNSHIP206-000.000-637.636
468.89 (3,688.85)656.77 4,688.85 1,000.00 INTEREST AND DIVIDENDS206-000.000-664.000

2,592.50 (24,925.00)300.00 25,925.00 1,000.00 DONATIONS - FIRE DEPARTMENT206-000.000-675.000
100.00 (1,654.29)0.00 1,654.29 0.00 REFUNDS AND REIMBURSEMENTS206-000.000-676.000
100.00 (5.81)0.00 5.81 0.00 MISCELLANEOUS206-000.000-692.000

26.77 218,210.96 956.77 79,789.04 298,000.00 Total Dept 000.000 - GENERAL

Dept 931.000 - TRANSFERS IN AND OTHER SOURCES
67.42 34,929.76 20,651.00 72,278.50 107,208.26 TRANSFER IN - CITY OF CLARE GENERAL FUND206-931.000-699.101

67.42 34,929.76 20,651.00 72,278.50 107,208.26 Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES

37.53 253,140.72 21,607.77 152,067.54 405,208.26 TOTAL REVENUES

Expenditures
Dept 336.000 - FIRE DEPARTMENT

32.20 103,116.21 6,047.56 48,982.83 152,099.04 WAGES206-336.000-702.000
35.95 7,452.36 462.61 4,183.22 11,635.58 PAYROLL TAXES206-336.000-715.001
38.12 7,042.09 259.70 4,337.44 11,379.53 FRINGE BENEFITS206-336.000-716.000
43.83 449.35 273.98 350.65 800.00 OFFICE SUPPLIES206-336.000-727.000
40.71 8,894.17 31.58 6,105.83 15,000.00 OPERATING SUPPLIES206-336.000-728.000
31.96 5,783.51 254.09 2,716.49 8,500.00 SUPPLIES -  GAS, OIL AND LUBRICANTS206-336.000-732.000
36.53 63.47 5.45 36.53 100.00 POSTAGE206-336.000-741.000
51.56 1,114.05 0.00 1,185.95 2,300.00 UNIFORMS & CLEANING206-336.000-758.000
30.08 18,508.66 1,284.94 7,961.34 26,470.00 PROFESSIONAL AND CONTRACTED SERVICES206-336.000-801.000
15.31 2,710.00 (40.00)490.00 3,200.00 EMPLOYEE PHYSICALS206-336.000-835.000
39.17 2,433.14 223.08 1,566.86 4,000.00 TELEPHONE AND OTHER COMMUNICATIONS206-336.000-850.000
47.18 2,746.86 0.00 2,453.14 5,200.00 COMMUNITY PROMOTION206-336.000-880.000
53.71 648.13 0.00 751.87 1,400.00 SEWER206-336.000-920.000
64.96 420.49 0.00 779.51 1,200.00 WATER206-336.000-921.000
56.65 2,601.18 380.51 3,398.82 6,000.00 ELECTRICITY206-336.000-922.000
26.38 2,208.65 420.19 791.35 3,000.00 NATURAL GAS206-336.000-923.000
6.00 5,640.10 0.00 359.90 6,000.00 REPAIRS - BUILDINGS AND GROUNDS206-336.000-930.000

54.41 4,558.53 1,453.93 5,441.47 10,000.00 REPAIRS - EQUIPMENT206-336.000-931.000
116.67 (833.31)1,666.66 5,833.31 5,000.00 TRANSFERS OUT - GENERAL FUND206-336.000-943.101
58.33 875.00 350.00 1,225.00 2,100.00 INTERNAL SERVICE FUND - DATA PROCESSING206-336.000-943.636
60.85 1,526.95 650.00 2,373.05 3,900.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT206-336.000-943.640
27.07 3,646.71 350.00 1,353.29 5,000.00 MISCELLANEOUS206-336.000-956.000
8.07 4,596.57 0.00 403.43 5,000.00 PROFESSIONAL DEVELOPMENT206-336.000-958.000

95.49 901.97 0.00 19,098.03 20,000.00 INSURANCE206-336.000-963.000
84.16 10,358.98 0.00 55,045.02 65,404.00 CAPITAL OUTLAY206-336.000-970.000

47.30 197,463.82 14,074.28 177,224.33 374,688.15 Total Dept 336.000 - FIRE DEPARTMENT



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 16/32Page:02/12/2025 08:46 AM
User: VCORLEW
DB: Clare PERIOD ENDING 01/31/2025

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 01/31/2025

INCREASE (DECREASE)

YTD BALANCE
01/31/2025

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 206 - FIRE FUND
Expenditures
Dept 906.000 - DEBT SERVICE

100.00 0.00 0.00 46,800.00 46,800.00 PRINCIPAL206-906.000-991.000
51.85 5,773.78 0.00 6,218.22 11,992.00 INTEREST EXPENSE/AGENT FEES206-906.000-995.000

90.18 5,773.78 0.00 53,018.22 58,792.00 Total Dept 906.000 - DEBT SERVICE

Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
0.00 18,281.88 0.00 0.00 18,281.88 TRANSFER (OUT) - PUBLIC SAFETY DEBT SERV206-999.000-999.303

0.00 18,281.88 0.00 0.00 18,281.88 Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES

50.97 221,519.48 14,074.28 230,242.55 451,762.03 TOTAL EXPENDITURES

167.92 31,621.24 7,533.49 (78,175.01)(46,553.77)NET OF REVENUES & EXPENDITURES

50.97 221,519.48 14,074.28 230,242.55 451,762.03 TOTAL EXPENDITURES
37.53 253,140.72 21,607.77 152,067.54 405,208.26 TOTAL REVENUES

Fund 206 - FIRE FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 17/32Page:02/12/2025 08:46 AM
User: VCORLEW
DB: Clare PERIOD ENDING 01/31/2025

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 01/31/2025

INCREASE (DECREASE)

YTD BALANCE
01/31/2025

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 208 - PARKS AND RECREATION
Revenues
Dept 000.000 - GENERAL

98.43 1,162.27 927.90 72,887.93 74,050.20 CURRENT PROPERTY TAXES208-000.000-403.000
0.00 50.00 0.00 0.00 50.00 INTEREST AND PENALTIES TAXES208-000.000-445.000
7.79 3,161,047.74 0.00 267,209.26 3,428,257.00 STATE GRANTS208-000.000-539.000

1,055.18 (95,517.70)0.00 105,517.70 10,000.00 GRANTS - OTHER208-000.000-569.000
74.54 5,855.64 300.00 17,144.36 23,000.00 CHARGES FOR SERVICES - PARKS208-000.000-626.001
88.66 1,134.08 0.00 8,865.92 10,000.00 CHARGES FOR SERVICES - RECREATION208-000.000-626.002
125.63 (128.13)0.00 628.13 500.00 SPONSORSHIPS208-000.000-653.000

1,504.66 (7,023.32)893.41 7,523.32 500.00 INTEREST208-000.000-664.000
0.00 1,000.00 0.00 0.00 1,000.00 INTEREST INCOME-LAKE SHAMROCK 2021 BONDS208-000.000-664.208
0.00 325.00 0.00 0.00 325.00 IN LIEU OF TAXES208-000.000-671.005

86.06 348.42 669.06 2,151.58 2,500.00 DEPOT LEASE/UTILITY REIMBURSEMENT208-000.000-671.208
94.03 3,282.99 2,405.45 51,717.01 55,000.00 SPECIAL ASSESSMENTS208-000.000-672.000
100.00 (1,722.94)0.00 1,722.94 0.00 DONATIONS - PARKS AND RECREATION208-000.000-675.000
212.50 (450.00)0.00 850.00 400.00 DONATIONS - RAILROAD DEPOT208-000.000-675.005
100.00 (486.04)0.00 486.04 0.00 REFUNDS AND REIMBURSEMENTS208-000.000-676.000
100.00 (3,011.22)0.00 3,011.22 0.00 MISCELLANEOUS208-000.000-692.000

14.97 3,065,866.79 5,195.82 539,715.41 3,605,582.20 Total Dept 000.000 - GENERAL

14.97 3,065,866.79 5,195.82 539,715.41 3,605,582.20 TOTAL REVENUES

Expenditures
Dept 751.001 - PARKS

59.74 43,809.67 3,810.42 65,011.19 108,820.86 WAGES208-751.001-702.000
60.60 3,280.20 290.65 5,044.60 8,324.80 PAYROLL TAXES208-751.001-715.001
110.76 (977.12)141.34 10,055.59 9,078.47 FRINGE BENEFITS208-751.001-716.000
79.91 2,962.56 1,094.94 11,783.22 14,745.78 RETIREMENT208-751.001-718.000
29.22 7,360.63 514.51 3,039.37 10,400.00 OPERATING SUPPLIES208-751.001-728.000
76.57 7.03 3.53 22.97 30.00 POSTAGE208-751.001-741.000
30.07 10,000.00 810.00 4,300.00 14,300.00 PROFESSIONAL AND CONTRACTUAL SERVICES208-751.001-801.000
42.48 1,495.47 0.00 1,104.53 2,600.00 SEWER208-751.001-920.000
186.58 (2,597.27)0.00 5,597.27 3,000.00 WATER208-751.001-921.000
78.91 1,159.85 257.13 4,340.15 5,500.00 ELECTRICITY208-751.001-922.000
42.58 574.20 50.00 425.80 1,000.00 NATURAL GAS208-751.001-923.000
48.30 1,913.01 0.00 1,786.99 3,700.00 REPAIRS - BUILDINGS AND GROUNDS208-751.001-930.000
24.07 379.66 0.00 120.34 500.00 REPAIRS - EQUIPMENT208-751.001-931.000
0.00 1,100.00 0.00 0.00 1,100.00 LEASE/RENT208-751.001-940.000

58.33 20,875.00 8,350.00 29,225.00 50,100.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT208-751.001-943.640
0.00 2,200.00 0.00 0.00 2,200.00 MISCELLANEOUS208-751.001-956.000
0.00 300.00 0.00 0.00 300.00 PROFESSIONAL DEVELOPMENT208-751.001-958.000

72.51 989.64 0.00 2,610.36 3,600.00 INSURANCE208-751.001-963.000
47.97 161,801.66 4,524.84 149,198.34 311,000.00 CAPITAL OUTLAY - DEPRECIABLE208-751.001-970.000

53.36 256,634.19 19,847.36 293,665.72 550,299.91 Total Dept 751.001 - PARKS

Dept 751.002 - RECREATION
60.16 20,465.32 3,866.40 30,897.43 51,362.75 WAGES208-751.002-702.000
56.13 1,723.79 256.62 2,205.46 3,929.25 PAYROLL TAXES208-751.002-715.001
58.71 10,649.64 2,059.12 15,143.59 25,793.23 FRINGE BENEFITS208-751.002-716.000
59.51 5,907.56 1,157.66 8,682.45 14,590.01 RETIREMENT208-751.002-718.000



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 18/32Page:02/12/2025 08:46 AM
User: VCORLEW
DB: Clare PERIOD ENDING 01/31/2025

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 01/31/2025

INCREASE (DECREASE)

YTD BALANCE
01/31/2025

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 208 - PARKS AND RECREATION
Expenditures

91.61 729.70 254.96 7,970.30 8,700.00 SUPPLIES208-751.002-728.000
75.53 7.34 3.41 22.66 30.00 POSTAGE208-751.002-741.000
126.28 (2,627.55)175.00 12,627.55 10,000.00 PROFESSIONAL AND CONTRACTUAL SERVICES208-751.002-801.000
58.34 291.62 116.68 408.38 700.00 INTERNAL SERVICE FUND - DATA PROCESSING208-751.002-943.636
15.56 422.21 9.11 77.79 500.00 MISCELLANEOUS208-751.002-956.000
49.23 660.00 0.00 640.00 1,300.00 PROFESSIONAL DEVELOPMENT208-751.002-958.000

67.30 38,229.63 7,898.96 78,675.61 116,905.24 Total Dept 751.002 - RECREATION

Dept 751.003 - RAILROAD DEPOT
7.00 1,395.07 27.98 104.93 1,500.00 OPERATING SUPPLIES208-751.003-728.000

11.10 6,312.00 0.00 788.00 7,100.00 PROFESSIONAL AND CONTRACTUAL SERVICES208-751.003-801.000
55.96 616.57 111.54 783.43 1,400.00 TELEPHONE AND COMMUNICATION208-751.003-850.000
49.97 325.20 0.00 324.80 650.00 SEWER208-751.003-920.000
54.03 298.78 0.00 351.22 650.00 WATER208-751.003-921.000
57.27 940.03 170.30 1,259.97 2,200.00 ELECTRICITY208-751.003-922.000
53.32 513.53 167.78 586.47 1,100.00 NATURAL GAS208-751.003-923.000
426.50 (9,795.12)0.00 12,795.12 3,000.00 REPAIRS - BUILDINGS AND GROUNDS208-751.003-930.000

0.00 1,200.00 0.00 0.00 1,200.00 MISCELLANEOUS208-751.003-956.000
55.87 1,103.25 0.00 1,396.75 2,500.00 INSURANCE208-751.003-963.000

86.34 2,909.31 477.60 18,390.69 21,300.00 Total Dept 751.003 - RAILROAD DEPOT

Dept 751.004 - LAKE SHAMROCK DREDGING/IMPROVEMENTS
26.12 35,548.79 0.00 12,568.83 48,117.62 WAGES208-751.004-702.000
23.53 2,814.82 0.00 866.18 3,681.00 PAYROLL TAXES208-751.004-715.001
32.42 15,444.75 0.00 7,408.05 22,852.80 FRINGE BENEFITS208-751.004-716.000
27.75 10,570.54 0.00 4,060.36 14,630.90 RETIREMENT208-751.004-718.000
114.85 (371.30)0.00 2,871.30 2,500.00 OPERATING SUPPLIES208-751.004-728.000
21.76 20,187.11 0.00 5,612.89 25,800.00 SUPPLIES -  GAS, OIL AND LUBRICANTS208-751.004-732.000
0.00 17,000.00 0.00 0.00 17,000.00 PROFESSIONAL AND CONTRACTUAL SERVICES208-751.004-801.000

128.85 (721.19)0.00 3,221.19 2,500.00 REPAIRS - EQUIPMENT208-751.004-931.000
145.81 (503.86)0.00 1,603.86 1,100.00 INSURANCE208-751.004-963.000
17.35 2,479,572.30 0.00 520,427.70 3,000,000.00 CAPITAL OUTLAY208-751.004-970.000

17.80 2,579,541.96 0.00 558,640.36 3,138,182.32 Total Dept 751.004 - LAKE SHAMROCK DREDGING/IMPROVEMENTS

Dept 751.005 - LAKE SHAMROCK - DAM
100.00 (48,655.80)34,987.55 48,655.80 0.00 PROFESSIONAL AND CONTRACTUAL SERVICES208-751.005-801.000

100.00 (48,655.80)34,987.55 48,655.80 0.00 Total Dept 751.005 - LAKE SHAMROCK - DAM

Dept 906.000 - DEBT SERVICE
100.00 0.00 0.00 88,000.00 88,000.00 PRINCIPAL208-906.000-991.000
100.00 0.00 0.00 16,000.00 16,000.00 PRINCIPAL - MILLAGE PURCHASES208-906.000-991.001
52.22 9,243.00 0.00 10,101.00 19,344.00 INTEREST EXPENSE/AGENT FEES208-906.000-995.000
100.00 0.00 3,003.00 6,214.00 6,214.00 INTEREST EXPENSE - MILLAGE PURCHASES208-906.000-995.001

92.87 9,243.00 3,003.00 120,315.00 129,558.00 Total Dept 906.000 - DEBT SERVICE



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 19/32Page:02/12/2025 08:46 AM
User: VCORLEW
DB: Clare PERIOD ENDING 01/31/2025

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 01/31/2025

INCREASE (DECREASE)

YTD BALANCE
01/31/2025

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 208 - PARKS AND RECREATION
Expenditures
Dept 955.000 - NON DEPARTMENTAL

97.22 83.31 833.34 2,916.69 3,000.00 TRANSFERS OUT - GENERAL FUND208-955.000-943.101

97.22 83.31 833.34 2,916.69 3,000.00 Total Dept 955.000 - NON DEPARTMENTAL

28.32 2,837,985.60 67,047.81 1,121,259.87 3,959,245.47 TOTAL EXPENDITURES

164.43 227,881.19 (61,851.99)(581,544.46)(353,663.27)NET OF REVENUES & EXPENDITURES

28.32 2,837,985.60 67,047.81 1,121,259.87 3,959,245.47 TOTAL EXPENDITURES
14.97 3,065,866.79 5,195.82 539,715.41 3,605,582.20 TOTAL REVENUES

Fund 208 - PARKS AND RECREATION:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 20/32Page:02/12/2025 08:46 AM
User: VCORLEW
DB: Clare PERIOD ENDING 01/31/2025

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 01/31/2025

INCREASE (DECREASE)

YTD BALANCE
01/31/2025

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 214 - LOCAL DEVELOPMENT FINANCE AUTH
Revenues
Dept 000.000 - GENERAL

262.08 (7,435.14)298.83 12,022.33 4,587.19 CAPTURED TAXES214-000.000-428.000
1,828.80 (86.44)20.70 91.44 5.00 INTEREST214-000.000-664.000

263.79 (7,521.58)319.53 12,113.77 4,592.19 Total Dept 000.000 - GENERAL

263.79 (7,521.58)319.53 12,113.77 4,592.19 TOTAL REVENUES

Expenditures
Dept 222.000 - DEBT SERVICE

48.33 310.02 47.68 289.98 600.00 ELECTRICITY214-222.000-922.000

48.33 310.02 47.68 289.98 600.00 Total Dept 222.000 - DEBT SERVICE

Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
0.00 3,992.19 0.00 0.00 3,992.19 TRANSFER (OUT) - GENERAL FUND - DEBT SVC214-999.000-999.101

0.00 3,992.19 0.00 0.00 3,992.19 Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES

6.31 4,302.21 47.68 289.98 4,592.19 TOTAL EXPENDITURES

100.00 (11,823.79)271.85 11,823.79 0.00 NET OF REVENUES & EXPENDITURES

6.31 4,302.21 47.68 289.98 4,592.19 TOTAL EXPENDITURES
263.79 (7,521.58)319.53 12,113.77 4,592.19 TOTAL REVENUES

Fund 214 - LOCAL DEVELOPMENT FINANCE AUTH:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 21/32Page:02/12/2025 08:46 AM
User: VCORLEW
DB: Clare PERIOD ENDING 01/31/2025

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 01/31/2025

INCREASE (DECREASE)

YTD BALANCE
01/31/2025

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 243 - BROWNFIELD REDEVELOPMENT AUTHORITY FUND
Revenues
Dept 000.000 - GENERAL

351.87 (37.78)7.90 52.78 15.00 INTEREST243-000.000-664.000

351.87 (37.78)7.90 52.78 15.00 Total Dept 000.000 - GENERAL

351.87 (37.78)7.90 52.78 15.00 TOTAL REVENUES

351.87 (37.78)7.90 52.78 15.00 NET OF REVENUES & EXPENDITURES

0.00 0.00 0.00 0.00 0.00 TOTAL EXPENDITURES
351.87 (37.78)7.90 52.78 15.00 TOTAL REVENUES

Fund 243 - BROWNFIELD REDEVELOPMENT AUTHORITY FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 22/32Page:02/12/2025 08:46 AM
User: VCORLEW
DB: Clare PERIOD ENDING 01/31/2025

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 01/31/2025

INCREASE (DECREASE)

YTD BALANCE
01/31/2025

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY
Revenues
Dept 000.000 - GENERAL

88.86 12,256.57 4,248.19 97,743.43 110,000.00 CAPTURED PROPERTY TAXES248-000.000-428.000
100.00 (4,805.20)0.00 4,805.20 0.00 LOCAL COMMUNITY STABILIZATION SHARE APPR248-000.000-573.000
100.00 (27,779.84)0.00 27,779.84 0.00 REFUNDS AND REIMBURSEMENTS248-000.000-676.000

118.48 (20,328.47)4,248.19 130,328.47 110,000.00 Total Dept 000.000 - GENERAL

118.48 (20,328.47)4,248.19 130,328.47 110,000.00 TOTAL REVENUES

Expenditures
Dept 737.001 - DDA - OPERATIONS

80.34 1,278.00 0.00 5,222.00 6,500.00 PROFESSIONAL AND CONTRACTUAL SERVICES248-737.001-801.000
0.00 2,500.00 0.00 0.00 2,500.00 COMMUNITY PROMOTION248-737.001-880.000

100.00 (43.00)0.00 43.00 0.00 PRINTING & PUBLISHING248-737.001-900.000
411.85 (26,507.35)246.45 35,007.35 8,500.00 REPAIR AND MAINTENANCE248-737.001-930.000
25.51 6,443.05 0.00 2,206.95 8,650.00 MISCELLANEOUS248-737.001-956.000
44.86 13,510.02 0.00 10,989.98 24,500.00 CAPITAL OUTLAY248-737.001-970.000

105.57 (2,819.28)246.45 53,469.28 50,650.00 Total Dept 737.001 - DDA - OPERATIONS

Dept 906.000 - DEBT SERVICE
56.72 29,000.00 0.00 38,000.00 67,000.00 PRINCIPAL248-906.000-991.000
54.04 1,729.60 0.00 2,033.60 3,763.20 INTEREST EXPENSE/AGENT FEES248-906.000-995.000

56.57 30,729.60 0.00 40,033.60 70,763.20 Total Dept 906.000 - DEBT SERVICE

Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
97.22 83.38 833.32 2,916.62 3,000.00 INTERFUND TRANSFER - CITY SERVICES248-999.000-943.248

97.22 83.38 833.32 2,916.62 3,000.00 Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES

77.50 27,993.70 1,079.77 96,419.50 124,413.20 TOTAL EXPENDITURES

235.26 (48,322.17)3,168.42 33,908.97 (14,413.20)NET OF REVENUES & EXPENDITURES

77.50 27,993.70 1,079.77 96,419.50 124,413.20 TOTAL EXPENDITURES
118.48 (20,328.47)4,248.19 130,328.47 110,000.00 TOTAL REVENUES

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
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User: VCORLEW
DB: Clare PERIOD ENDING 01/31/2025

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 01/31/2025

INCREASE (DECREASE)

YTD BALANCE
01/31/2025

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 303 - PUBLIC SAFETY BLDG DEBT SERVIC
Revenues
Dept 931.000 - TRANSFERS IN AND OTHER SOURCES

0.00 18,281.88 0.00 0.00 18,281.88 TRANSFER IN - GENERAL FUND303-931.000-699.101
0.00 18,281.88 0.00 0.00 18,281.88 TRANSFER IN - FIRE FUND303-931.000-699.206

0.00 36,563.76 0.00 0.00 36,563.76 Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES

0.00 36,563.76 0.00 0.00 36,563.76 TOTAL REVENUES

Expenditures
Dept 222.000 - DEBT SERVICE

0.00 25,000.00 0.00 0.00 25,000.00 PRINCIPAL303-222.000-991.000
48.35 5,972.50 0.00 5,591.25 11,563.75 BOND INTEREST/FEES303-222.000-995.000

15.29 30,972.50 0.00 5,591.25 36,563.75 Total Dept 222.000 - DEBT SERVICE

15.29 30,972.50 0.00 5,591.25 36,563.75 TOTAL EXPENDITURES

55,912,500.00 5,591.26 0.00 (5,591.25)0.01 NET OF REVENUES & EXPENDITURES

15.29 30,972.50 0.00 5,591.25 36,563.75 TOTAL EXPENDITURES
0.00 36,563.76 0.00 0.00 36,563.76 TOTAL REVENUES

Fund 303 - PUBLIC SAFETY BLDG DEBT SERVIC:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
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User: VCORLEW
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% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 01/31/2025

INCREASE (DECREASE)

YTD BALANCE
01/31/2025

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 590 - SEWER SYSTEM FUND
Revenues
Dept 000.000 - GENERAL

54.98 517,772.84 107,972.91 632,227.16 1,150,000.00 SERV METERED OM590-000.000-629.000
100.00 (12,240.00)12,240.00 12,240.00 0.00 CANNABIS WATER TREATMENT590-000.000-632.001

0.00 1,000.00 0.00 0.00 1,000.00 TAPINS AND GENERAL SERVICE590-000.000-642.000
100.00 2,938.50 1,500.00 (2,938.50)0.00 DEVELOPMENT ESCROW590-000.000-642.001
45.66 8,150.48 858.54 6,849.52 15,000.00 LATE FEES - UTIL590-000.000-660.000
130.30 (2,727.06)1,817.26 11,727.06 9,000.00 INTEREST AND DIVIDENDS590-000.000-664.000
100.00 (1,368.85)0.00 1,368.85 0.00 REFUNDS AND REIMBURSEMENTS590-000.000-676.000
100.00 (87,378.24)0.00 87,378.24 0.00 MISCELLANEOUS590-000.000-692.000

63.73 426,147.67 124,388.71 748,852.33 1,175,000.00 Total Dept 000.000 - GENERAL

63.73 426,147.67 124,388.71 748,852.33 1,175,000.00 TOTAL REVENUES

Expenditures
Dept 536.001 - SEWER TREATMENT AND PUMPING

58.51 69,827.44 12,913.65 98,454.11 168,281.55 WAGES590-536.001-702.000
57.91 5,418.88 938.32 7,454.66 12,873.54 PAYROLL TAXES590-536.001-715.001
53.93 15,982.13 2,177.40 18,706.24 34,688.37 FRINGE BENEFITS590-536.001-716.000
65.09 15,298.80 3,501.33 28,527.70 43,826.50 RETIREMENT590-536.001-718.000
27.84 360.80 12.25 139.20 500.00 OFFICE SUPPLIES590-536.001-727.000
45.31 13,672.56 826.37 11,327.44 25,000.00 OPERATING SUPPLIES590-536.001-728.000
46.21 48,413.89 11,230.50 41,586.11 90,000.00 SUPPLIES - CHEMICALS590-536.001-729.000
81.25 3,375.07 0.00 14,624.93 18,000.00 SUPPLIES - LABORATORY590-536.001-730.000
7.78 922.24 13.71 77.76 1,000.00 POSTAGE AND SHIPPING590-536.001-741.000

37.35 12,530.63 2,416.77 7,469.37 20,000.00 PROFESSIONAL AND CONTRACTUAL SERVICES590-536.001-801.000
24.36 7,564.30 3,161.75 2,435.70 10,000.00 CONTRACTED SERVICES - LABORATORY590-536.001-801.006
54.57 4,543.40 819.87 5,456.60 10,000.00 TELEPHONE AND COMMUNICATION590-536.001-850.000
66.87 82.83 0.00 167.17 250.00 SEWER590-536.001-920.000
57.94 52,569.55 7,807.70 72,430.45 125,000.00 ELECTRICITY590-536.001-922.000
28.54 5,717.15 1,056.10 2,282.85 8,000.00 NATURAL GAS590-536.001-923.000
7.22 18,556.94 0.00 1,443.06 20,000.00 REPAIRS - BUILDINGS AND GROUNDS590-536.001-930.000

37.71 24,916.56 963.75 15,083.44 40,000.00 REPAIRS - EQUIPMENT590-536.001-931.000
58.33 5,791.69 2,316.66 8,108.31 13,900.00 INTERNAL SERVICE FUND - DATA PROCESSING590-536.001-943.636
58.33 21,666.69 8,666.66 30,333.31 52,000.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT590-536.001-943.640
11.27 443.67 0.00 56.33 500.00 MISCELLANEOUS590-536.001-956.000
34.67 2,613.10 591.90 1,386.90 4,000.00 PROFESSIONAL DEVELOPMENT590-536.001-958.000
100.00 0.00 0.00 5,500.00 5,500.00 PERMIT FEES AND LICENSING590-536.001-960.000
117.03 (2,298.99)0.00 15,798.99 13,500.00 INSURANCE590-536.001-963.000

0.00 25,000.00 0.00 0.00 25,000.00 CAPITAL OUTLAY590-536.001-970.000

52.42 352,969.33 59,414.69 388,850.63 741,819.96 Total Dept 536.001 - SEWER TREATMENT AND PUMPING

Dept 536.002 - SEWER COLLECTION
77.14 13,691.96 7,288.21 46,210.60 59,902.56 WAGES590-536.002-702.000
73.40 1,218.89 509.76 3,363.66 4,582.55 PAYROLL TAXES590-536.002-715.001
85.95 2,925.77 2,415.42 17,902.65 20,828.42 FRINGE BENEFITS590-536.002-716.000
83.72 2,961.18 2,215.72 15,227.83 18,189.01 RETIREMENT590-536.002-718.000
35.86 1,154.60 0.00 645.40 1,800.00 OFFICE SUPPLIES590-536.002-727.000
10.46 7,163.08 0.00 836.92 8,000.00 OPERATING SUPPLIES590-536.002-728.000
52.40 1,428.10 214.86 1,571.90 3,000.00 POSTAGE590-536.002-741.000



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 25/32Page:02/12/2025 08:46 AM
User: VCORLEW
DB: Clare PERIOD ENDING 01/31/2025

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 01/31/2025

INCREASE (DECREASE)

YTD BALANCE
01/31/2025

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 590 - SEWER SYSTEM FUND
Expenditures

12.55 3,060.72 439.28 439.28 3,500.00 PROFESSIONAL AND CONTRACTUAL SERVICES590-536.002-801.000
99.60 32.47 0.00 8,167.53 8,200.00 DRAIN IMPROVEMENTS590-536.002-801.970
43.39 1,698.25 114.40 1,301.75 3,000.00 REPAIRS - EQUIPMENT590-536.002-931.000
58.33 44,166.69 17,666.66 61,833.31 106,000.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT590-536.002-943.640
0.00 100.00 0.00 0.00 100.00 MISCELLANEOUS590-536.002-956.000
0.00 600.00 0.00 0.00 600.00 PROFESSIONAL DEVELOPMENT590-536.002-958.000

66.26 80,201.71 30,864.31 157,500.83 237,702.54 Total Dept 536.002 - SEWER COLLECTION

Dept 906.000 - DEBT SERVICE
50.00 30,263.24 0.00 30,263.10 60,526.34 INTEREST EXPENSE/AGENT FEES590-906.000-995.000
0.00 25,753.00 0.00 0.00 25,753.00 RURAL DEVELOPMENT BOND RESERVE FUNDS590-906.000-995.590

35.08 56,016.24 0.00 30,263.10 86,279.34 Total Dept 906.000 - DEBT SERVICE

Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
58.33 4,166.69 1,666.66 5,833.31 10,000.00 TRANSFERS OUT - GENERAL FUND590-999.000-943.101

58.33 4,166.69 1,666.66 5,833.31 10,000.00 Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES

54.14 493,353.97 91,945.66 582,447.87 1,075,801.84 TOTAL EXPENDITURES

167.75 (67,206.30)32,443.05 166,404.46 99,198.16 NET OF REVENUES & EXPENDITURES

54.14 493,353.97 91,945.66 582,447.87 1,075,801.84 TOTAL EXPENDITURES
63.73 426,147.67 124,388.71 748,852.33 1,175,000.00 TOTAL REVENUES

Fund 590 - SEWER SYSTEM FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 26/32Page:02/12/2025 08:46 AM
User: VCORLEW
DB: Clare PERIOD ENDING 01/31/2025

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 01/31/2025

INCREASE (DECREASE)

YTD BALANCE
01/31/2025

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 591 - WATER SYSTEM FUND
Revenues
Dept 000.000 - GENERAL

73.60 63,757.36 136,346.35 177,756.64 241,514.00 STATE GRANTS591-000.000-539.000
64.41 71,055.37 31,842.48 128,575.17 199,630.54 PRP AIR STRIPPER REIMB591-000.000-628.001
60.43 336,370.42 81,322.03 513,629.58 850,000.00 SERV METERED OM591-000.000-629.000
37.75 6,225.00 425.00 3,775.00 10,000.00 LAB SERVICE591-000.000-629.002
61.21 8,145.91 2,135.16 12,854.09 21,000.00 METER REPLACEMENT REVENUES591-000.000-630.000
0.00 1,000.00 0.00 0.00 1,000.00 TAPINS AND GENERAL SERVICE591-000.000-642.000

(146.93)4,938.50 1,500.00 (2,938.50)2,000.00 DEVELOPMENT ESCROW591-000.000-642.001
57.16 1,285.34 354.66 1,714.66 3,000.00 ON/OFF FEES591-000.000-642.002
50.56 445.00 76.00 455.00 900.00 CROSS CONNECTION FEES591-000.000-642.003
0.00 250.00 0.00 0.00 250.00 HYDRANT RENTAL591-000.000-644.000

79.33 1,446.56 541.55 5,553.44 7,000.00 LATE FEES - UTIL591-000.000-660.000
154.78 (5,477.61)2,041.99 15,477.61 10,000.00 INTEREST AND DIVIDENDS591-000.000-664.000
74.29 5,142.77 2,149.29 14,857.23 20,000.00 WATER TOWER LEASE - AT&T591-000.000-670.000
77.42 3,979.67 1,973.59 13,642.69 17,622.36 WATER TOWER LEASE - SPRINT591-000.000-670.001
77.78 300.00 300.00 1,050.00 1,350.00 WATER TOWER LEASE - ISP MGT591-000.000-670.002
100.00 (506.26)0.00 506.26 0.00 REFUNDS AND REIMBURSEMENTS591-000.000-676.000

64.02 498,358.03 261,008.10 886,908.87 1,385,266.90 Total Dept 000.000 - GENERAL

64.02 498,358.03 261,008.10 886,908.87 1,385,266.90 TOTAL REVENUES

Expenditures
Dept 536.003 - TREATMENT, PUMPING AND STORAGE

58.44 38,856.73 7,168.24 54,633.02 93,489.75 WAGES591-536.003-702.000
57.84 3,015.20 520.87 4,136.77 7,151.97 PAYROLL TAXES591-536.003-715.001
72.66 5,269.01 1,152.31 14,002.31 19,271.32 FRINGE BENEFITS591-536.003-716.000
65.00 8,520.71 1,943.23 15,827.34 24,348.05 RETIREMENT591-536.003-718.000
7.87 460.64 0.00 39.36 500.00 OFFICE SUPPLIES591-536.003-727.000

22.50 10,074.82 471.21 2,925.18 13,000.00 OPERATING SUPPLIES591-536.003-728.000
54.06 7,351.00 2,134.00 8,649.00 16,000.00 SUPPLIES - CHEMICALS591-536.003-729.000
52.06 4,793.61 0.00 5,206.39 10,000.00 SUPPLIES - LABORATORY591-536.003-730.000
21.05 157.90 14.58 42.10 200.00 POSTAGE AND SHIPPING591-536.003-741.000
14.99 25,501.64 1,930.86 4,498.36 30,000.00 PROFESSIONAL AND CONTRACTUAL SERVICES591-536.003-801.000
33.11 4,682.17 0.00 2,317.83 7,000.00 CONTRACTED SERVICES - LABORATORY591-536.003-801.006
29.61 4,927.31 332.07 2,072.69 7,000.00 TELEPHONE AND COMMUNICATION591-536.003-850.000
120.00 (200.00)0.00 1,200.00 1,000.00 PRINTING & PUBLISHING591-536.003-900.000
52.12 26,334.74 2,976.27 28,665.26 55,000.00 ELECTRICITY591-536.003-922.000
40.07 1,498.24 367.49 1,001.76 2,500.00 NATURAL GAS591-536.003-923.000
39.68 6,032.16 2,844.11 3,967.84 10,000.00 REPAIRS - BUILDINGS AND GROUNDS591-536.003-930.000
43.82 8,427.05 0.00 6,572.95 15,000.00 REPAIRS - EQUIPMENT591-536.003-931.000
58.33 5,791.69 2,316.66 8,108.31 13,900.00 INTERNAL SERVICE FUND - DATA PROCESSING591-536.003-943.636
58.33 11,500.00 4,600.00 16,100.00 27,600.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT591-536.003-943.640
20.79 396.03 0.00 103.97 500.00 MISCELLANEOUS591-536.003-956.000
32.32 2,707.10 592.90 1,292.90 4,000.00 PROFESSIONAL DEVELOPMENT591-536.003-958.000
48.73 2,050.62 431.00 1,949.38 4,000.00 PERMIT FEES AND LICENSING591-536.003-960.000
116.88 (844.15)0.00 5,844.15 5,000.00 INSURANCE591-536.003-963.000

1,132.80 (568,039.80)283,582.22 623,039.80 55,000.00 CAPITAL OUTLAY591-536.003-970.000

192.71 (390,735.58)313,378.02 812,196.67 421,461.09 Total Dept 536.003 - TREATMENT, PUMPING AND STORAGE



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 27/32Page:02/12/2025 08:46 AM
User: VCORLEW
DB: Clare PERIOD ENDING 01/31/2025

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 01/31/2025

INCREASE (DECREASE)

YTD BALANCE
01/31/2025

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 591 - WATER SYSTEM FUND
Expenditures
Dept 536.004 - WATER DISTRIBUTION

43.49 84,800.78 10,492.89 65,251.08 150,051.86 WAGES591-536.004-702.000
41.34 6,734.11 733.88 4,744.86 11,478.97 PAYROLL TAXES591-536.004-715.001
43.26 32,070.49 3,468.38 24,455.19 56,525.68 FRINGE BENEFITS591-536.004-716.000
47.24 24,034.06 3,195.53 21,522.53 45,556.59 RETIREMENT591-536.004-718.000
35.86 1,154.60 0.00 645.40 1,800.00 OFFICE SUPPLIES591-536.004-727.000
20.08 27,730.94 835.76 6,969.06 34,700.00 OPERATING SUPPLIES591-536.004-728.000
53.13 1,406.05 214.86 1,593.95 3,000.00 POSTAGE591-536.004-741.000
59.21 1,835.73 439.27 2,664.27 4,500.00 PROFESSIONAL AND CONTRACTUAL SERVICES591-536.004-801.000
100.00 0.66 0.00 17,284.34 17,285.00 DRAIN IMPROVEMENTS591-536.004-801.970
100.00 (17,384.22)17,384.22 17,384.22 0.00 REPAIRS - BUILDINGS AND GROUNDS591-536.004-930.000

0.00 300.00 0.00 0.00 300.00 REPAIRS - EQUIPMENT591-536.004-931.000
58.33 36,333.38 14,533.32 50,866.62 87,200.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT591-536.004-943.640
0.00 500.00 0.00 0.00 500.00 MISCELLANEOUS591-536.004-956.000
0.00 1,200.00 0.00 0.00 1,200.00 PROFESSIONAL DEVELOPMENT591-536.004-958.000

13.12 232,194.71 0.00 35,051.29 267,246.00 CAPITAL OUTLAY591-536.004-970.000

36.46 432,911.29 51,298.11 248,432.81 681,344.10 Total Dept 536.004 - WATER DISTRIBUTION

Dept 536.005 - PRINCIPAL RESPONSIBLE PARTY #1
58.44 19,428.65 3,583.99 27,316.22 46,744.87 WAGES591-536.005-702.000
57.84 1,507.76 260.42 2,068.22 3,575.98 PAYROLL TAXES591-536.005-715.001
43.65 5,429.28 533.59 4,206.38 9,635.66 FRINGE BENEFITS591-536.005-716.000
65.00 4,260.44 971.60 7,913.59 12,174.03 RETIREMENT591-536.005-718.000
0.00 2,000.00 0.00 0.00 2,000.00 OPERATING SUPPLIES591-536.005-728.000
2.70 486.50 0.00 13.50 500.00 POSTAGE AND SHIPPING591-536.005-741.000

38.23 3,088.62 36.01 1,911.38 5,000.00 PROFESSIONAL AND CONTRACTUAL SERVICES591-536.005-801.000
39.00 6,099.83 1,211.50 3,900.17 10,000.00 CONTRACTED SERVICES - LABORATORY591-536.005-801.006
46.90 23,895.16 4,699.21 21,104.84 45,000.00 ELECTRICITY591-536.005-922.000
8.83 13,675.67 786.27 1,324.33 15,000.00 NATURAL GAS591-536.005-923.000

42.10 5,789.64 0.00 4,210.36 10,000.00 REPAIRS - EQUIPMENT591-536.005-931.000
83.22 6,713.76 0.00 33,286.24 40,000.00 CAPITAL OUTLAY591-536.005-970.000

53.73 92,375.31 12,082.59 107,255.23 199,630.54 Total Dept 536.005 - PRINCIPAL RESPONSIBLE PARTY #1

Dept 906.000 - DEBT SERVICE
50.31 22,367.19 0.00 22,642.81 45,010.00 INTEREST EXPENSE/AGENT FEES591-906.000-995.000
0.00 36,160.00 0.00 0.00 36,160.00 RURAL DEVELOPMENT BOND RESERVE FUNDS591-906.000-995.591

27.90 58,527.19 0.00 22,642.81 81,170.00 Total Dept 906.000 - DEBT SERVICE

Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
58.33 4,166.69 1,666.66 5,833.31 10,000.00 TRANSFERS OUT - GENERAL FUND591-999.000-943.101

58.33 4,166.69 1,666.66 5,833.31 10,000.00 Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES

85.85 197,244.90 378,425.38 1,196,360.83 1,393,605.73 TOTAL EXPENDITURES



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 28/32Page:02/12/2025 08:46 AM
User: VCORLEW
DB: Clare PERIOD ENDING 01/31/2025

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 01/31/2025

INCREASE (DECREASE)

YTD BALANCE
01/31/2025

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 591 - WATER SYSTEM FUND

3,710.98 301,113.13 (117,417.28)(309,451.96)(8,338.83)NET OF REVENUES & EXPENDITURES

85.85 197,244.90 378,425.38 1,196,360.83 1,393,605.73 TOTAL EXPENDITURES
64.02 498,358.03 261,008.10 886,908.87 1,385,266.90 TOTAL REVENUES

Fund 591 - WATER SYSTEM FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 29/32Page:02/12/2025 08:46 AM
User: VCORLEW
DB: Clare PERIOD ENDING 01/31/2025

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 01/31/2025

INCREASE (DECREASE)

YTD BALANCE
01/31/2025

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 636 - DATA PROCESSING
Revenues
Dept 000.000 - GENERAL

11,394.80 (564.74)98.46 569.74 5.00 INTEREST AND DIVIDENDS636-000.000-664.000
100.00 (85.56)0.00 85.56 0.00 REFUNDS AND REIMBURSEMENTS636-000.000-676.000
58.33 11,625.00 4,650.00 16,275.00 27,900.00 CHARGES FOR SERVICES - GENERAL FUND636-000.000-676.101
58.33 875.00 350.00 1,225.00 2,100.00 CHARGES FOR SERVICES - FIRE FUND636-000.000-676.206
58.34 291.62 116.68 408.38 700.00 CHARGES FOR SERVICES - PARKS & RECREATIO636-000.000-676.208
58.33 5,791.69 2,316.66 8,108.31 13,900.00 CHARGES FOR SERVICES - SEWER FUND636-000.000-676.590
58.33 5,791.69 2,316.66 8,108.31 13,900.00 CHARGES FOR SERVICES - WATER FUND636-000.000-676.591
100.00 (783.85)0.00 783.85 0.00 MISCELLANEOUS636-000.000-692.000

60.79 22,940.85 9,848.46 35,564.15 58,505.00 Total Dept 000.000 - GENERAL

60.79 22,940.85 9,848.46 35,564.15 58,505.00 TOTAL REVENUES

Expenditures
Dept 228.000 - DATA PROCESSING, INFORMATION TECHNOLOGY

100.00 (117.57)0.00 117.57 0.00 FRINGE BENEFITS636-228.000-716.000
19.34 6,049.38 64.86 1,450.62 7,500.00 SUPPLIES636-228.000-728.000
46.08 16,176.83 1,455.69 13,823.17 30,000.00 PROFESSIONAL AND CONTRACTUAL SERVICES636-228.000-801.000
100.00 (17.99)17.99 17.99 0.00 TELEPHONE AND COMMUNICATION636-228.000-850.000

0.00 2,500.00 0.00 0.00 2,500.00 REPAIRS - EQUIPMENT636-228.000-931.000
0.00 100.00 0.00 0.00 100.00 MISCELLANEOUS636-228.000-956.000
0.00 250.00 0.00 0.00 250.00 PROFESSIONAL DEVELOPMENT636-228.000-958.000

65.85 512.26 0.00 987.74 1,500.00 INSURANCE636-228.000-963.000
49.93 2,503.69 0.00 2,496.31 5,000.00 CAPITAL OUTLAY636-228.000-970.000

40.33 27,956.60 1,538.54 18,893.40 46,850.00 Total Dept 228.000 - DATA PROCESSING, INFORMATION TECHNOLOGY

Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
18.23 13,083.31 833.34 2,916.69 16,000.00 TRANSFERS OUT - GENERAL FUND636-999.000-943.101

18.23 13,083.31 833.34 2,916.69 16,000.00 Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES

34.70 41,039.91 2,371.88 21,810.09 62,850.00 TOTAL EXPENDITURES

316.55 (18,099.06)7,476.58 13,754.06 (4,345.00)NET OF REVENUES & EXPENDITURES

34.70 41,039.91 2,371.88 21,810.09 62,850.00 TOTAL EXPENDITURES
60.79 22,940.85 9,848.46 35,564.15 58,505.00 TOTAL REVENUES

Fund 636 - DATA PROCESSING:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 30/32Page:02/12/2025 08:46 AM
User: VCORLEW
DB: Clare PERIOD ENDING 01/31/2025

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 01/31/2025

INCREASE (DECREASE)

YTD BALANCE
01/31/2025

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 640 - DPW EQUIPMENT REVOLVING FUND
Revenues
Dept 000.000 - GENERAL

100.00 (17.88)5.08 17.88 0.00 METER REPLACEMENT REVENUES640-000.000-630.000
100.00 0.07 0.00 (0.07)0.00 LATE FEES - UTIL640-000.000-660.000

6,260.47 (1,848.14)383.87 1,878.14 30.00 INTEREST AND DIVIDENDS640-000.000-664.000
47.58 38,683.31 10,033.34 35,116.69 73,800.00 EQUIPMENT RENTAL - GENERAL FUND640-000.000-669.101
58.04 42,083.31 16,633.34 58,216.69 100,300.00 EQUIPMENT RENTAL - MAJOR STREET FUND640-000.000-669.202
58.33 33,958.45 13,583.30 47,541.55 81,500.00 EQUIPMENT RENTAL - LOCAL STREET FUND640-000.000-669.203
44.61 2,825.00 650.00 2,275.00 5,100.00 EQUIPMENT RENTAL - FIRE DEPARTMENT640-000.000-669.206
58.33 20,875.00 8,350.00 29,225.00 50,100.00 EQUIPMENT RENTAL - PARKS AND RECREATION640-000.000-669.208
58.33 65,833.38 26,333.32 92,166.62 158,000.00 EQUIPMENT RENTAL - SEWER FUND640-000.000-669.590
58.33 47,833.38 19,133.32 66,966.62 114,800.00 EQUIPMENT RENTAL - WATER FUND640-000.000-669.591
100.00 (921.00)0.00 921.00 0.00 SALE OF FIXED ASSETS640-000.000-673.000
100.00 (731.50)0.00 731.50 0.00 REFUNDS AND REIMBURSEMENTS640-000.000-676.000
100.00 (592.93)119.64 592.93 0.00 MISCELLANEOUS640-000.000-692.000

57.51 247,980.45 95,225.21 335,649.55 583,630.00 Total Dept 000.000 - GENERAL

57.51 247,980.45 95,225.21 335,649.55 583,630.00 TOTAL REVENUES

Expenditures
Dept 441.000 - DEPARTMENT OF PUBLIC WORKS

52.82 36,999.81 5,871.48 41,428.28 78,428.09 WAGES640-441.000-702.000
50.05 2,996.63 410.50 3,003.12 5,999.75 PAYROLL TAXES640-441.000-715.001
66.15 8,448.32 3,111.99 16,508.46 24,956.78 FRINGE BENEFITS640-441.000-716.000
57.17 10,256.63 1,841.03 13,688.21 23,944.84 RETIREMENT640-441.000-718.000
7.61 1,478.24 0.00 121.76 1,600.00 OFFICE SUPPLIES640-441.000-727.000

27.79 7,942.57 245.37 3,057.43 11,000.00 OPERATING SUPPLIES640-441.000-728.000
46.67 50,453.86 5,746.58 44,146.14 94,600.00 SUPPLIES -  GAS, OIL AND LUBRICANTS640-441.000-732.000
69.08 2,627.86 799.44 5,872.14 8,500.00 PROFESSIONAL AND CONTRACTUAL SERVICES640-441.000-801.000
32.57 5,057.29 502.80 2,442.71 7,500.00 VEHICLE REPAIRS - POLICE640-441.000-801.301
73.08 1,076.61 384.62 2,923.39 4,000.00 TELEPHONE AND COMMUNICATION640-441.000-850.000
0.00 100.00 0.00 0.00 100.00 MILEAGE REIMBURSEMENT640-441.000-861.000
0.00 200.00 0.00 0.00 200.00 PRINTING & PUBLISHING640-441.000-900.000

54.07 1,240.15 0.00 1,459.85 2,700.00 SEWER640-441.000-920.000
38.26 2,469.75 0.00 1,530.25 4,000.00 WATER640-441.000-921.000
53.20 2,106.22 299.77 2,393.78 4,500.00 ELECTRICITY640-441.000-922.000
29.32 6,078.15 1,760.80 2,521.85 8,600.00 NATURAL GAS640-441.000-923.000
20.31 19,921.37 435.28 5,078.63 25,000.00 REPAIRS - BUILDINGS AND GROUNDS640-441.000-930.000
47.22 34,307.37 9,023.47 30,692.63 65,000.00 REPAIRS - EQUIPMENT640-441.000-931.000
11.32 6,651.15 27.04 848.85 7,500.00 EQUIP REPAIRS - POLICE VEHICLES640-441.000-931.301
2.50 780.01 0.00 19.99 800.00 MISCELLANEOUS640-441.000-956.000
0.00 1,500.00 0.00 0.00 1,500.00 PROFESSIONAL DEVELOPMENT640-441.000-958.000

70.37 3,555.45 0.00 8,444.55 12,000.00 INSURANCE640-441.000-963.000
86.68 9,262.00 0.00 60,262.58 69,524.58 CAPITAL OUTLAY640-441.000-970.000

53.35 215,509.44 30,460.17 246,444.60 461,954.04 Total Dept 441.000 - DEPARTMENT OF PUBLIC WORKS

Dept 906.000 - DEBT SERVICE
100.00 0.15 0.00 49,904.58 49,904.73 PRINCIPAL640-906.000-991.000
76.09 3,108.72 0.00 9,894.04 13,002.76 INTEREST EXPENSE/AGENT FEES640-906.000-995.000



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 31/32Page:02/12/2025 08:46 AM
User: VCORLEW
DB: Clare PERIOD ENDING 01/31/2025

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 01/31/2025

INCREASE (DECREASE)

YTD BALANCE
01/31/2025

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 640 - DPW EQUIPMENT REVOLVING FUND
Expenditures

95.06 3,108.87 0.00 59,798.62 62,907.49 Total Dept 906.000 - DEBT SERVICE

Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
145.83 (916.69)833.34 2,916.69 2,000.00 TRANSFERS OUT - GENERAL FUND640-999.000-943.101

145.83 (916.69)833.34 2,916.69 2,000.00 Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES

58.68 217,701.62 31,293.51 309,159.91 526,861.53 TOTAL EXPENDITURES

46.66 30,278.83 63,931.70 26,489.64 56,768.47 NET OF REVENUES & EXPENDITURES

58.68 217,701.62 31,293.51 309,159.91 526,861.53 TOTAL EXPENDITURES
57.51 247,980.45 95,225.21 335,649.55 583,630.00 TOTAL REVENUES

Fund 640 - DPW EQUIPMENT REVOLVING FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 32/32Page:02/12/2025 08:46 AM
User: VCORLEW
DB: Clare PERIOD ENDING 01/31/2025

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 01/31/2025

INCREASE (DECREASE)

YTD BALANCE
01/31/2025

NORMAL (ABNORMAL)
2024-25

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 765 - HATTON TOWNSHIP LANDFILL TRUST FUND
Revenues
Dept 000.000 - GENERAL

0.00 500.00 0.00 0.00 500.00 INTEREST765-000.000-664.000

0.00 500.00 0.00 0.00 500.00 Total Dept 000.000 - GENERAL

0.00 500.00 0.00 0.00 500.00 TOTAL REVENUES

0.00 500.00 0.00 0.00 500.00 NET OF REVENUES & EXPENDITURES

0.00 0.00 0.00 0.00 0.00 TOTAL EXPENDITURES
0.00 500.00 0.00 0.00 500.00 TOTAL REVENUES

Fund 765 - HATTON TOWNSHIP LANDFILL TRUST FUND:

64.70 (423,464.36)(184,272.30)166,354.25 (257,110.11)NET OF REVENUES & EXPENDITURES

48.27 6,350,300.69 878,917.36 5,926,231.33 12,276,532.02 TOTAL EXPENDITURES - ALL FUNDS
50.69 5,926,836.33 694,645.06 6,092,585.58 12,019,421.91 TOTAL REVENUES - ALL FUNDS



    

              

Airport Manager Report 

February 2025 

We are still selling from the load of fuel from late October.  Our price is now $4.82.     

We are awaiting the formal decision on the two grant requests we submitted to 
MDOT-Aero on 5 December 2024.  The total amount requested was approximately 
$76k with no local match.  Award notification is predicted next week at the Michigan 

Association of Airport Executives conference in Lansing.   

MDOT has requested that we reshuffle our ACIP.  The Bureau of Aeronautics is now 
prioritizing runways that would qualify for rehabilitation versus reconstruction.  Our 
22/4 main runway fits this description.  Design work will occur in 2025 and rehab in 
2026.  The PAPI project will complete the design this year with construction in 2026 
or in early 2027.   

The MSU Weather Station at the windsock is operational and is gathering rainfall, soil 
moisture and soil temperature readings.  The rainfall monitoring network name is 
MIDCoEMO - Midland County Emergency Management Office, and MAWN is the 
network name for the other stations in the Enviroweather network. We have access 
to over 100 networks through the following website: 

https://viewer.synopticdata.com/map/data/now/precipitation24hr?layers=#map=7.
77/43.869/-84.102&networks=299 

Ms. Kelly Watermanan, an Inspector with the Transportation Security Administration 
called to discuss our airport security protocols.  The last time she was here was when 
Dick Acker was the manager! We discussed the new ramp, the new cameras, and our 

upcoming improvements.  She will be sending us some new posters to display.  

Thanks!  

Gabe Ambrozaitis  

48D Airport Manager 

 

https://urldefense.com/v3/__https:/viewer.synopticdata.com/map/data/now/precipitation24hr?layers=*map=7.77*43.869*-84.102&networks=299__;Iy8v!!HXCxUKc!2vDrFdmgY-RVBzddwYQqydkYn1P73x5aCu6perbmQo9XyG21nMbLoMF1gE8UXVEpxV4Kd_px1DIqXVKWAOa9NLtCdWc$
https://urldefense.com/v3/__https:/viewer.synopticdata.com/map/data/now/precipitation24hr?layers=*map=7.77*43.869*-84.102&networks=299__;Iy8v!!HXCxUKc!2vDrFdmgY-RVBzddwYQqydkYn1P73x5aCu6perbmQo9XyG21nMbLoMF1gE8UXVEpxV4Kd_px1DIqXVKWAOa9NLtCdWc$
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“This is a Consent Agenda item and is considered as routine by the City Commission.  As such, this matter 

shall be automatically enacted by one motion with all other Consent Agenda items unless a Commissioner 

or citizen requests that the item be individually discussed, in which event it shall be removed from the 

Consent Agenda and considered and acted upon in its designated sequence on the approved Agenda of the 

Clare City Commission.” 

 

DEPARTMENT OF PUBLIC WORKS 

DEPARTMENT REPORT  

JANUARY 2025 

 

LUKE POTTER, DIRECTOR 
 

 

STREET WORK.     We cold patched on several days in January.  Measured streets and replaced 

and repaired street signs.  We plowed and salted 5” of snow, hauled snow and pushed snow back.  

And we plowed the airport and repaired signs. 

 

WATER & SEWER WORK:  Water and sewer work this month included our regular schedule of 

Miss Digs, meter readings, shut offs for non-payment, manual reads, meter work, and washing 

sewers/preventive maintenance, and cleaned storm sewers.  We Turned valves on 5 days in 

January.  Did a flow test in the industrial park.  On the 24th we fixed a water main break and on 

the 27th we poured concrete where it had been broke.  Then on the 29th we had another mail break 

and put in concrete the next day. 

 

CEMETERY WORK:   We had two burials at Cherry Grove Cemetery in January. 

 

DREDGING:  We pulled the turbidity curtain at the dam on the 2nd.  And Pushed spoils at the 

airport on the 7th. 

 

MISCELLANEOUS WORK:    We chipped brush, cleaned, washed and waxed trucks, and cleaned 

the garage on several days.  We took down the Christmas banners and bows, moved Santa’s House.   

We installed a sign at the soccer fields, worked on duct work at City Hall, made ice  and hung Irish 

banners up.  We also repaired our barricades on several days, trimmed trees and cut two trees at 

110 W Wheaton.  And worked with Seiter on the transfer switch. We also enjoyed the New Year 

holidays. 

 

 

Attachments.  Manhour Report, Utility Work Order, Report, Fuel Report, Equipment Report 



 

 

 
 
Monthly Fire Department Activity Report 
January 2025 Incident Responses:24 
Year to Date Total: 33 
 
January saw an uptick in incident responses at the department. We saw a total of 24 
calls for assistance. We started the month off with two assists to the Harrison 
Community Fire Department on structure fires as well as a fair share of weather-related 
traffic accidents. On the 14th we were called to Fair Salvage Company for a large pile of 
burning scrap material that we were able to extinguish with approximately 4000 gallons 
of water. On the 26th we responded to a fully involved vehicle fire at the Mary Street 
apartments and on the 27th we responded to a mobile home fire on Washington Road 
near Columbus Drive. On arrival at this fire, we found the structure approximately 25 
percent involved and crews quickly made entry and extinguished the fire within 
minutes. The trailer sustained heavy fire, smoke and heat damage and is most likely a 
total loss but the tenants were able to salvage some valuables due to our firefighters 
amazing efforts. We were assisted by Surrey Township Fire which is always a big help as 
well! In January we also saw six responses for medical related issues and assisted MMR, 
which is slightly higher than usual, however in today’s world these types of calls are 
increasing everywhere and our folks are here to answer the call when needed. As for 
training this month it included our regular apparatus check as well as ice rescue 
training. Crews performed actual live water rescues on the Tobacco River to get 
accustomed to moving water when rescuing a victim, which is different than our 
traditional “still water” rescue training. As we move into February our new firefighters 
and new officers continue to excel in their classes and we look forward to them all 
graduating in March, and also look forward to what we hope will be a break in the 
winter weather so we can start prepping for the spring and summer seasons! 
 
Training: 
2.0 hrs. Truck Check  
2.0 hrs. Ice Water Rescue Practical Training  
 
 
Regards, 
 
Sam Eberhart 

Chief 
Clare Fire Dept. 
CCFFTC-CTC 
 
 
                                                                                                                       
  



Incident Reports by Incident Number

Incident Alarm Date/Time Incident Type Address

250001 1/7/2025 4:50:50 AM 6112 - Dispatched & cancelled at Hall 10600 S Clare AVE, Clare, MI 48617

250002 1/8/2025 9:06:35 AM 111 - Building fire 10586 E Townline Lake Rd, Harrison, MI
48625

250003 1/8/2025 10:48:06
AM

111 - Building fire 226 Matilda Rd, Harrison, MI 48625

250004 1/8/2025 11:14:01
PM

700 - False alarm or false call, other 206 Mary ST, Clare, MI 48617

250005 1/9/2025 5:26:38 PM 114 - Chimney or flue fire, confined to
chimney or flue

9635 N. Green Rd, Farwell, MI 48622

250006 1/10/2025 6:16:06
PM

131 - Passenger vehicle fire Surrey Rd. w/o Grant, Clare, MI 48617

250007 1/10/2025 10:02:39
PM

460 - Accident, potential accident, other North Bound U.S. 127 North of the South U.S.
10 split Mile Marker 158, Clare, MI 48617

250008 1/12/2025 1:29:32
PM

611 - Dispatched & canceled en route SB 127 N/O MM161, Clare, MI 48617

250009 1/12/2025 3:58:07
PM

551 - Assist police or other governmental
agency

Clare AVE S & Dover RD, Clare, MI

250010 1/12/2025 5:36:09
PM

551 - Assist police or other governmental
agency

NB 127 N/O Beaverton Rd, Clare, MI 48617

250011 1/13/2025 11:30:23
AM

311 - Medical assist, assist EMS crew 305 Briarwood DR #2, Clare, MI 48617

250012 1/14/2025 6:16:46
PM

151 - Outside rubbish, trash or waste fire 2731 E Grass Lake RD, Clare, MI 48617

250014 1/22/2025 7:16:23
AM

651 - Smoke scare, odor of smoke 190 Witbeck DR, Clare, MI 48617

250015 1/22/2025 12:17:09
PM

300 - Rescue, EMS incident, other Maple Ridge DR & E Rock RD, Clare, MI

250016 1/23/2025 6:35:37
PM

6111 - Dispatched & cancelled on scene Beaverton E. of Cornwell, Clare, MI 48617

250017 1/26/2025 12:05:49
PM

131 - Passenger vehicle fire 201 Mary ST, Clare, MI 48617

250018 1/26/2025 10:53:43
PM

9002 - Lift Assist 5 Scotch DR, Clare, MI 48617

250019 1/27/2025 12:39:59
PM

111 - Building fire 1495 E Washington RD, Clare, MI 48617

250020 1/29/2025 2:41:58
PM

6112 - Dispatched & cancelled at Hall 304 Briarwood ST, Clare, MI 48617
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Incident Alarm Date/Time Incident Type Address

250021 1/29/2025 7:48:48
PM

9002 - Lift Assist 304 Briarwood ST #205, Clare, MI 48617

250022 1/29/2025 10:37:18
PM

600 - Good intent call, other 204 Mary ST #H, Clare, MI 48617

250023 1/29/2025 11:35:07
PM

9002 - Lift Assist 304 Briarwood ST #205, Clare, MI 48617

250024 1/30/2025 3:23:31
AM

9002 - Lift Assist 304 Briarwood ST #205, Clare, MI 48617

Total Number of Incidents: 23

 February 11, 2025 08:00 Page 2 of 3



Incident Alarm Date/Time Incident Type Address

Report Filter Settings

Report File Name: Incident Reports by Incident Number

Filter Name: [Filter Name]

Filter Expression: (Not Is Null [IncidentNumber]) And ([AlarmDateTime] is between '1/1/2025
12:00:00 AM' and '1/31/2025 11:59:59 PM')

 February 11, 2025 08:00 Page 3 of 3



Training Class Sessions by Date

 January 27, 2025 18:00, Monday

Session: Ice Rescue Training Start Time: 01/27/25 18:00

Held At: End Time: 01/27/25 20:00

Topics

 January 13, 2025 18:00, Monday

Session: Apparatus & Tool  Check Procedures Start Time: 01/13/25 18:00

Held At: Clare Fire Station End Time: 01/13/25 20:00

 February 11, 2025 08:00 Page 1 of 2



Report Filter Settings

Report Name: Training Class Sessions by Date

Filter Name: Last Month

Filter Expression: [StartTime] is between '1/1/2025 12:00:00 AM' and '1/31/2025 11:59:59 PM'

 February 11, 2025 08:00 Page 2 of 2



 

   

Monthly Director’s Report, February 2025  
City of Clare Parks and Recreation 
Prepared by Joy Simmer 
 
Continued, Current and Upcoming Programs and Events
Senior Cards and Coffee takes place on Thursday mornings at the Pere Marquette District Library 
from 10-12 p.m. in one of the small group rooms. The card games that are played are 
determined by what the group wants to play and the group is supplied with coffee and card 
decks. 
 
The Stuffed Animal Slumber Party will be taking place sometime this winter. Simmer is waiting to 
meet with the new youth services librarian to get the date scheduled for some time in March. At 
the event children will be able to bring in a doll or stuffed animal. There will be a couple of crafts 
available for the participants. After the crafts are complete the children will leave their stuffed 
animal overnight and when they pick up their friend in the morning, they will be sent home with 
a keepsake letter and pictures from the slumber party. 
 
Parks and Recreation has rescheduled the 2025 Time for Tea event for Sunday, April 27th. Time 
for Tea is a collaboration with the Pere Marquette District Library and Clare Parks and 
Recreation. The Alice in Wonderland themed event will be held in the lower level of the library 
and is open to all ages. We will have hors d'oeuvres (Dairy Phil) and we will also have tea, juice, 
and crafts and games.

The Great EGGstravaganza (collaboration with the Clare Municipal Airport) will take place on 
April 19, 2025. The event will be complete with crafts, games, a deejay and three timed egg 
drops with over 1,800 plastic eggs being dropped from an airplane! The eggs will be able to be 
recycled in for candy and there will be some specially marked prize eggs that the kids can turn in 
for prizes donated by local businesses and organizations. Jay’s Sporting Goods will have their 
staff assist with bagging the candy. In addition to the normal scheduled festivities, the Easter 
Bunny will fly in for a visit! Last year (2024) there were over 600 people who confirmed and 
registered at the event. 
 
Art in Sculpture is a collaboration between Clare Parks and Recreation, Middle Michigan 
Development Corporation, the Clare County Arts Council, local artist Jeff Best and is headed by C. 
Santini. The new installation pieces will be at their current location until April 30, 2025. The 
2025/26 Art in Sculpture Opening Reception is scheduled for May 6, 2025 at the Doherty Hotel. 
Simmer will again be creating the program for the evening and also the sculpture brochure and 
Survey Monkey online voting page. 
 
Scheduling for the 2025 Clare Summer Concert Series is almost complete with most of the slots 
already filled. The series will run from 6-8 p.m. on Thursday evenings from June 5 to August 14, 
2025 at Shamrock Park. 
 



   
 

  

Additional Information 

• The Shamrock Park Pavilion was flooded out and was officially opened for recreational ice 
skating starting on January 10, 2025. The rink will remain open and available as weather 
permits. 

 

• MSU Extension is continuing their invasive species study of McIreland Trail.  
 

• MPARKS 2025 Conference will be in Traverse City, March 3-6, 2025. Simmer is registered 
to attend. 

 

• Drop-in soccer has some February dates where 3rd-6th graders are able to come and 
practice their skills at the Clare Public Schools turf room. Simmer sent out an email to 
soccer families and create a flyer that was posted and shared on social media. 

 

• A. Santini has partnered again with Four Leaf Brewing to host a weekly euchre 
tournament through the months of January and February. All proceeds from the 
tournaments are donated to the Emerald Isle Recreation Complex Fund at the Clare 
County Community Foundation for future projects and development at the park.  
 

• Simmer has been working with local artist Jeff Best and the Clare County Arts Council to 
try and get an art sculpture placed within the south end round-a-bout. This would serve 
as an extension of our art movement here in Clare with our Art in Sculpture Walk and will 
also be a welcome to people arriving here in Clare from the south end. The sculpture was 
proposed to be a 4-leaf clover (preferably pounded metal) and having Clare or welcome 
to Clare somewhere on or around it. Preliminary measurements indicate that the 
sculpture would need to be placed on a base roughly 5 ft high in the middle and then he 
is working out sculpture dimension details and then will get it over to Simmer.  Best has 
submitted some ideas, but is working on an official drawing that can be submitted to 
MDOT for approval. If we get approval to move forward with City and then we can submit 
a grant to the Clare County Community Foundation for funding assistance for the art 
piece during their April cycle.  

 
Ongoing 

• The Clare Union Depot Governing Board Committee held their quarterly meeting at the 
Clare Union Depot on 2/6/25. Will be looking for Depot D 
 

• Clare Parks and Recreation is represented by Simmer on the Friends of Clare County 
Parks and Recreation Board where Simmer has served as the board secretary since July 
2015. There is a monthly meeting for the board and takes place the 4th Tuesday of each 
month. 
 



   
 

  

• Clare Parks and Recreation is continuing to be a part of the Knuckles Knorth group. This 
regional group focuses on parks and recreation opportunities for Central Michigan → 
North.  
 

• Clare Parks and Recreation is a part of the MSU Extension – District 6 Advisory Council. 
This is a committee of outdoor recreation, agriculture, community leaders in the district 
to join together for the area. It is a newly formed council and will involve 3 meetings a 
year and is geared to keep everyone informed and involved within the district. 
 

 
***PARKS AND RECREATION ADVISORY BOARD MEETING 4/22/25*** 



 

City Manager Jeremy Howard and Clare City Commission 

 

 

As we end our first month of 2025, I want to take a moment to express my appreciation for the continued 

support from City Manager Jeremy Howard, the City Commission, and our community. 2024 was a great year, 

and with the projects and improvements we’ve implemented, I’m looking forward to what we can accomplish 

together in the year ahead. 

 

This month, Veterans Alarm installed digital door locks on the police department’s restricted areas. These 

locks provide better security and control than the traditional punch passcode system. With today’s security 

concerns, having the ability to manage access more effectively is a valuable improvement. The system allows 

us to track and restrict entry in real time, ensuring only authorized personnel can access sensitive areas. 

 

All of our officers have now been sworn in following the re-election of Sheriff Wilson at the Clare County 

Sheriff’s Department. However, due to Isabella County’s recent road patrol cuts, our officers are no longer 

deputized in that county. Instead, we are now operating under a Mutual Aid agreement, meaning we will 

respond to emergency complaints as needed but do not have full enforcement authority as we did previously. 

 

Another major improvement this month has been the completion of our alternate dispatch upgrade. The Clare 

Police Department now has a fully integrated computer link-up with the dispatch network, along with upgraded 

radios and communication systems. This collaboration with Clare County 911 and the Clare County Sheriff’s 

Department ensures that our dispatch systems remain reliable and, in the event of a system failure, can serve 

as a backup to keep operations running smoothly.  

As we prepare for our annual St. Patrick’s Day weekend, this alternate dispatch center will be manned by a 

dispatcher to help coordinate downtown activity and ensure communication during one of our busiest times of 

the year. 

 

Thank you again for your continued support. I look forward to working together in 2025 to keep Clare a safe 

and welcoming community. 

 

Respectfully submitted, 

 

 
 

  





Ticket Totals Report
From 1/1/2025 12:00:00 AM to 1/31/2025 12:00:00 AM

Agency Name Voided Ticket 
Count

Warning 
Violation Count

Total Ticket 
Count

Total Violation 
Count

Clare City Police Dept 0 4 17 22

2/11/2025 3:30:12 PM Page 1 of 1



                                                                                              

 
School Liaison activity report for Jan 2025 

 

 
During the month of January, I was able to follow up with the Clare County Prosecutor's Office to 

find the status of several cases that have been submitted to their office. I was able to swear to several 

juvenile petitions ranging from truancy, threats to the school/students, and bringing a pneumatic 

weapon to the school. These cases have been authorized by the prosecutor and the cases are moving 

forward.  

I spoke with the newly elected Clare County Prosecutor, Andrew Santini, who reaffirmed that he is 

committed to ensuring students have the best future by holding the student/parents accountable for 

attendance. He would like to see that truancy cases are handled quickly at the beginning of the school 

year to ensure that the students have the best chance to stay caught up with their work. 

Over the past month, the Governor has signed several bills to increase school safety and violence 

against juveniles (see attached). These bills include laws strengthening firearms laws, mental health, 

and behavior threat assessments. Also creating several specific criminal penalties for sexual violence 

(sexting, blackmail threats to distribute sexually explicit materials). 

I am working with an organization to hopefully be able to install Overdose Kits in each of the schools. 

The kit would be able to mount on the wall next to the EPIPEN box that we currently have in the 

schools. These kits will be free and would ensure that we have the most up to date Noloxone available 

in the event of an emergency.  

We are quickly approaching the end of basketball season. I have attempted to attend all the home 

games at the school's request. It has been a great experience being able to connect with the students 

who attend the games, and showing school spirit with them. Go Pioneers!!!     

 

 

Steven Sentz   

Clare City Police Department   

School Resource Officer 

CLARE CITY POLICE 
DEPARTMENT 

Officer Steven Sentz 
207 West Fifth Street  

Clare, Michigan 48617 

Phone: 989-386-2121  

Fax:  989-386-0440 

 

  
 

 



WATER TREATMENT DIRECTOR'S 
MONTHLY OPERATING REPORT 

January 2025 
 

Wastewater Treatment Plant 
In addition to their routine duties, our Operators performed the following tasks: 

• Decanted the sludge lagoon 

• Took down the tree by the driveway at the WWTP 

• Lift station 3 pump 1 replaced 

• Rebuilt the ferric pump 

• Calibrated thermometers 

• Fixed leak in the ferric pump 

Water Treatment Plant 
In addition to their routine duties, our Operators performed the following tasks: 

• Protection inspection at the water tower is complete 

• Turned airstripper 1 on 
• Oil changed on the upper bearings of the screw pump 

• Fixed the transfer pump for chlorine 

• Put VFD online 
• Kenndy here to work on Chlorine leak. It’s still leaking. 
• Elhorn delivered orthopoly 

• Corpitech came to do cathodic test at the WTP 

Landfill 
In addition to their routine duties, our Operators performed the following tasks: 

• Distributed 2023 Landfill Report to EGLE and Clare County CMDHD; mailed report to Hatton 
Township 

 
Administrative Functions 
During the month, the following administrative tasks were performed:  

• WTP and WWTP QA and QC for are ready to use for 2025 

• Completed polymer testing 
• Met with EGLE to discuss PFAS in the drinking water. 

• Received the bids for well 8  
 



CITY MANAGER REPORT 

 

TO: Mayor Pat Humphrey & Clare City Commission  

FROM:   Jeremy Howard, City Manager 

DATE: February 13, 2025 

RE: City Manager's Report  

 

For the Agenda of February 17, 2025 

__________________________________________________________________________________________ 

 

Lake Shamrock Dredging and Dam Project.  Mechanical dredging by the city and hydraulic dredging by Savin 

Lake Services are paused for the winter due to the ice and cold temperatures.  Both will return as soon as weather 

and permits allow.   

  

For the dam project, our engineering firm, GEI, is continuing design work for the dam.  The city and GEI have 

submitted the full application for the second phase of the Dam Risk Reduction Grant (DRRG) and we hope to 

hear back by April.  We are still waiting on the grant agreement for the second approved grant (High Hazard 

Potential Dams – HHPD).   

 

March Board of Review.  The March Board of Review will meet at Clare City Hall, 202 W. Fifth Street, Clare 

MI 48617, at the following times: 

 

March 4, 2025 (1:00 pm) – Organizational Meeting – No Appeals 

March 10, 2025 (9:00 am – 3:00 pm) – Appeal Hearing 

March 11, 2025 (3:00 pm – 9:00 pm) – Appeal Hearing 

 

If you have questions about your tax assessment change notice or wish to schedule an appointment, contact the 

City Assessor’s Office at 989-424-4066 or 517-940-2823, or email assessor@cityofclare.gov. 

 

If you do not make an appointment, you may have to wait for an available time.  Residents and non-residents may 

protest by letter; the written appeal must be received prior to 12:00 pm, on March 11th, 2025.  Appeals delivered 

via email will not be accepted, please drop it off or mail it to City of Clare, 202 W. Fifth St., Clare, MI 48617. 

 

Let Water Run Order.  We are continuing to monitor the frost levels and at this time the let water run notice is 

still in place for the City of Clare.  We have been getting questions from residents if they should still be letting 

their water run, and the answer is yes, please continue to do so until you see a city notice directing you that the 

order is lifted.  Notice is attached. 

 

Lead/Galvanized Line Grant Funds.  The funding used to replace the water main on Sunset that is on the agenda 

for 2/17/25 is the same funding source that the city used to replace all of our lead and galvanized service lines 

over the last couple years.  That money can also be utilized for other water line improvements.  Sunset will use a 

portion of the remaining funds, but DPW Director, Luke Poter, and City Treasurer, Vick Corlew, are also working 

to find additional projects before the funding expires this fall.  One potential project that I would like the City 

Commission to weigh in on as a possibility, is Witbeck Drive.  Currently the city residents around the lake 

predominantly utilized private wells for their water sources.  The remaining funding could start to run a new 8-

inch line down Witbeck from McEwan.  We would not have enough funds to make it all the way around the lake, 

but we could hopefully make it around the first couple of curves. Residents would then be able to hookup if 

desired, or if their well fails.  We could extend it further as future funds allow. 

 

Attachments:    

1. Let Water Run Notice. 



LET WATER RUN

NOTICE
The City of Clare has issued a ‘Let Water Run’ order.

Please do the following to ensure your water lines do not freeze:

➢ Water is to run 24 hours a day from ONE faucet.

➢ Stream is to be the size of a pencil lead or slightly larger.

➢ Do NOT shut water off until directed to do so by the City of Clare.

➢ The City of Clare is NOT responsible for thawing frozen water lines.

➢ Water bill will be averaged on past consumption during the ‘Let Run’ order.

Contact the Utility Billing Department for questions about the ‘Let Run’ order at:

(989) 424-4071.



AGENDA REPORT 

 

TO: Mayor Pat Humphrey & Clare City Commissioners 

FROM: Diane Lyon, City Clerk 

DATE: February 17, 2025 

RE: *Communications 

 

For the Agenda of February 17, 2025 

 

*Note:  This is a Consent Agenda item and is considered routine by the City Commission.  

As such, this matter shall be automatically enacted by one motion with all other Consent 

Agenda items unless a Commissioner or citizen requests this item be individually discussed. 

In this event, it shall be removed from the Consent Agenda and considered and acted upon 

in its designated sequence on the approved Clare City Commission agenda of February 17, 

2025. 

 

FOIA Requests & Responses:  Tom Dunn, Superior Investigations, Farmers Insurance, and 

Applied Ecosystems, Inc. 

 

Charter Communications Programming Change:  Charter has announced another change to the 

channel viewing lineup. 

 

Site Plans, Special Use Permits, Variance Requests & Public Notices: 

• March Board of Review Notice 

 

Attachments.  As noted above. 
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Diane Lyon

Subject: FW: FOIA REQUEST

From: Tom Dunn <tomdun@gmx.com>  

Sent: Monday, February 3, 2025 8:22 AM 

To: Diane Lyon <DLyon@cityofclare.gov> 

Subject: FOIA REQUEST 

 

Good Morning please find FOIA request below. 

  

  

FOIA REQUEST 

  

February 3, 2025 

  

  

SENT VIA EMAIL:    dlyon@cityofclare.org 

City Clerk 

202 W. Fifth St. 

Clare MI 48617 

  

Dear FOIA Officer: 

  

This is a formal request under the Michigan Freedom of Information Act (FOIA), P.A. 442 of 1976 as amended; Open 

Meetings Act, P.A. 267 of 1976 as amended; Privacy Act of 1974 [Public Law 93-579]; and Title 5 U.S.C. §552 & 

§552(a) [Public Law 104-98]. 

  

I request to view/copy, or upon further request receive certified copies of the requested documentation, as 

prescribed in M.C.L. 15.233 §3(1)(2)(5) of the FOIA.  A copy of any and all documents, including records, reports, 

logs, letters, memoranda, notes of telephone conversations, journal entries, e-mails, faxes, or any other 

documentation of any kind pertaining to the following: 

  

Requested Document: 
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1.          ASSESSOR APPLICATION FOR PROPERTY TAX EXEMPTION STATUS;  PLEASE PROVIDE A COMPLETE LIST OF 

PROPERTIES THAT THIS APPLICATION WAS SENT FOR 2025 EXEMPTIONS WITHIN THE CITY OF CLARE. 

  

If you claim an exemption and deny my request in whole or in part, you must provide me with factually based reasons 

for your decision. You are also obligated to separate or redact exempt materials from nonexempt materials and 

disclose the latter. 

  

If no such documents exist or are unavailable, please disclose such in writing and signed 

by an authorized official. 

  

I will expect your response to my request within (5) five business days. Thank you. 

Email response acceptable to: tomdun@gmx.com 

                                                                        Sincerely 

  

/s/ Thomas Dunn, Pastor 

Yahweh’s Liberty & Freedom Church 

425 Cottage Ave. 

Clare, Michigan 48617 

989-709-8079 

This transmission is intended to be delivered only to the named addressee(s) and may contain information that is 

confidential, proprietary, attorney work-product or attorney-client privileged. If this information is received by anyone 

other than the named addressee(s), the recipient should immediately notify the sender by E-MAIL and by telephone 

989-709-8079. In no event shall this material be read, used, copied, reproduced, stored or retained by anyone other 

than the named addressee(s) Thanks. 

This transmission is intended to be delivered only to the named addressee(s) and may contain information that is confidential, 

proprietary, attorney work-product or attorney-client privileged. If this information is received by anyone other than the named 

addressee(s), the recipient should immediately notify the sender by E-MAIL and by telephone 989-709-8079. In no event shall 

this material be read, used, copied, reproduced, stored or retained by anyone other than the named addressee(s) Thanks. 



The City of Clare is an Equal Opportunity Provider and Employer 
 

FOIA Granted in Part 09/13/17   

 

 

 

 

 

February 5, 2025 

 

Thomas Dunn 

425 Cottage Ave. 

Clare, MI 48617 

 

E: tomdun@gmx.com 

 

RE: Freedom of Information Act (“FOIA”) Request 2025-011 Response  

  

Your request for public record(s) under the Michigan Freedom of Information Act (“FOIA”), 

dated February 3, 2025, and received February 4, 2025, for the following records is 

acknowledged:    ASSESSOR APPLICATION FOR PROPERTY TAX EXEMPTION 

STATUS;  PLEASE PROVIDE A COMPLETE LIST OF PROPERTIES THAT THIS APPLICATION 
WAS SENT FOR 2025 EXEMPTIONS WITHIN THE CITY OF CLARE. 
   

Your request for information is hereby Granted.   A copy of the information is attached. 

 

The City of Clare’s FOIA Procedures and Guidelines and Summary are available for review on 

our website at www.cityofclare.org.   

 

If your FOIA request has been denied in whole or in part, you may do one of the following at your 

option:  

 

(1) Commence an action in the circuit court to compel disclosure of the public records or 

information within 180 days after the governmental unit’s final determination to deny your 

request. If the circuit court orders disclosure of all or a portion of the public record or 

information, you have the right to receive reasonable attorney’s fees, costs, and disbursements.  

If the circuit court determines that the governmental unit arbitrarily and capriciously denied 

your request, you also have the right to receive punitive damages in the amount of $500.00.  

Please see MCL 12.231 et seq. for further information on the Freedom of Information Act. 

(2) Submit to the City Manager a written appeal that specifically states the word “appeal” and 

identifies the reason(s) for reversal of the denial.  Your appeal should be sent to City of Clare 

– City Manager, 202 West Fifth Street, Clare, MI 48617-1490. 

A copy of this request will be kept on file for no less than one (1) year.  
 

 

____________________________________________ 

Diane Lyon, FOIA Coordinator  

 







The City of Clare is an Equal Opportunity Provider and Employer 
 

   

 

 

 
 
 
February 5, 2025  

DENIAL OF REQUEST FOR PUBLIC RECORD 
Madison La Sala 
Superior X Investigations 
4871 S. Hill Rd. 
Milford, MI 48381 
 
Tel: (313) 500-2133 
Madison.lasala@wuperiorx.com 
 
RE: FOIA Request #2023-012 via fax dated 02/03/2025 and received on 02/04/2025 for:  All records pertaining to 
Joann Mae Hulet AKA Joann Nault 
  
__X__ Your request as described is denied because it does not exist under information.   The named address 
does not exist within this jurisdiction. 
                   
NOTICE: This correspondence constitutes a certification that the public records, as indicated, do not exist. 
You have the right to appeal this denial to the City Manager in writing that specifically states the word 
"APPEAL" and indicates the reason or reasons for reversal of the denial, or seek judicial review in the Circuit 
Court within 180 days of a final determination to deny a request. If the Court determines a public record is 
not exempt from disclosure, it shall order its release or production. The burden of proof in Court is on the 
public body. If the Court determines that the public body has been arbitrary and capricious in not disclosing a 
public record, it may award, in addition to actual and compensatory damages, punitive damages not 
exceeding $500.00 
 
The City of Clare’s FOIA Procedures and Guidelines and Summary are available for review on our website at 
www.cityofclare.org.   
 
If your FOIA request has been denied in whole or in part, you may do one of the following at your option:  
 
(1) Commence an action in the circuit court to compel disclosure of the public records or information within 

180 days after the governmental unit’s final determination to deny your request. If the circuit court orders 
disclosure of all or a portion of the public record or information, you have the right to receive reasonable 
attorney’s fees, costs, and disbursements.  If the circuit court determines that the governmental unit 
arbitrarily and capriciously denied your request, you also have the right to receive punitive damages in 
the amount of $500.00.  Please see MCL 12.231 et seq. for further information on the Freedom of 
Information Act. 

(2) Submit to the City Manager a written appeal that specifically states the word “appeal” and identifies the 
reason(s) for reversal of the denial.  Your appeal should be sent to City of Clare – City Manager, 202 West 
Fifth Street, Clare, MI 48617-1490. 

 
A copy of this request will be kept on file for no less than one (1) year.  
 
 
____________________________________________________              February 5, 2025 

FOIA Coordinator or Authorized Representative                        Date Denial Approved 
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Laurie Jackson

From: FOIA@cityofclare.gov

Sent: Wednesday, February 5, 2025 2:50 PM

To: FOIA

Subject: New submission from Request for Examination or Copy of Records (FOIA)

Requestor Information 

Name  

  Nicole Prescott  

Birth Year  

  5,221,975  

Street Address  

  PO Box 268994  

City  

  Oklahoma City  

State  

  Ok  

Zip Code  

  73126  

Daytime Phone:  

  (616) 974-8872  

Email  

  nicole.prescott@farmersinsurance.com  

Request Information 

Date/Time of Incident:  

  01/27/2025  

Type of Incident:  

  Fire  

Location of Incident:  

  1495 E WASHINGTON RD, CLARE, MI 48617  

I am requesting the following record(s):  

  

I am the adjuster assigned to the claim for Terry Thayer. We are requesting a copy of the fire incident report for insurance claim file. 
 
Claim: 5034817775-1 
Ins: TERRY THAYER 
DoL: 01/27/2025 
Loss Location: 1495 E WASHINGTON RD, CLARE, MI 48617  
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I am requesting the above record(s) for:  

  Inspection  
 

 



The City of Clare is an Equal Opportunity Provider and Employer 
 

FOIA Granted 02/10/2025   

 

 

 

 

 

February 10, 2025 

 

Nicole Prescott 

Farmers Insurance 

PO Box 268994 

Oklahoma City, OK 73126 

 

P: 616-974-8872 

E: nicole.prescott@farmersinsurance.com 

 

RE: Freedom of Information Act (“FOIA”) Request Response  

  

Your request for public record(s) under the Michigan Freedom of Information Act (“FOIA”), 

dated February 05, 2025, and received February 05, 2025, for the following records is 

acknowledged:   Fire Report at 1495 E Washington Rd, Clare on 01/27/2025 
 

 

Your request for information is hereby Granted.   

 

The City of Clare’s FOIA Procedures and Guidelines and Summary are available for review on 

our website at https://cityofclare.gov/ 

 

If your FOIA request has been denied in whole or in part, you may do one of the following at your 

option:  

 

(1) Commence an action in the circuit court to compel disclosure of the public records or 

information within 180 days after the governmental unit’s final determination to deny your 

request. If the circuit court orders disclosure of all or a portion of the public record or 

information, you have the right to receive reasonable attorney’s fees, costs, and disbursements.  

If the circuit court determines that the governmental unit arbitrarily and capriciously denied 

your request, you also have the right to receive punitive damages in the amount of $500.00.  

Please see MCL 12.231 et seq. for further information on the Freedom of Information Act. 

(2) Submit to the City Manager a written appeal that specifically states the word “appeal” and 

identifies the reason(s) for reversal of the denial.  Your appeal should be sent to City of Clare 

– City Manager, 202 West Fifth Street, Clare, MI 48617-1490. 

 

A copy of this request will be kept on file for no less than one (1) year.  
 

 

Laurie Jackson, Assistant Deputy Clerk  



 

CONFIDENTIALITY NOTICE 

This message is intended only for the use of the individual or entity to which it is addressed and may contain information that is privileged, 

confidential, and exempt from disclosure under applicable law. If the reader of this message is not the intended recipient, or the employee 

or agent responsible for delivering the message solely to the intended recipient, you are hereby notified that any dissemination, distribution 

or copying of this communication is strictly prohibited. If you have received this communication in error, please notify us immediately.  

 

Æ 
Applied EcoSystems, Inc. 

Environmental Management, Consulting, and Field Services 

G-4300 South Saginaw Street, Burton, Michigan 48529 

Phone:  (810) 715-2525    FAX:  844-368-3642 

 

FACSIMILE COVER PAGE 

 

     

To: ATTN: Building, Fire, Assessor & Public Works 

Departments 

 From: 

Project No: 

Max Buxton 

25-10986A-715 

A-     

Email: foia@cityofclare.org  Date: February 11, 2025 

     

Phone: 989-539-6731  Number of pages (including cover):  2 

     

RE: Freedom of Information Act Request (FOIA)    

 

Applied EcoSystems is conducting an environmental investigation of the following site: 

 

9947 South Clare Avenue (PID: 051-023-300-16) 

Clare, Michigan  

 

We are requesting copies of any records or any known information that you may have relating to the known or 

possible past occurrence on the site of the following: 

 

Building: 

• Building Permits 
o Indicators of potential environment concerns: 

▪ Storage tanks 
▪ Fuel dispensers 
▪ Paint booths 

• Wells 

• Septic systems 

• Site Plans 
 
Fire: 

• Response activities 

• Hazardous substances 

• Petroleum substances 

• Past uses that may have involved hazardous substances or petroleum substances including the 
following: 

o Manufacturing activity 
o Dry cleaning 
o Gas station and/or bulk fuel storage 
o Private vehicle refueling 
o Vehicle repair 

• Known chemical spills or releases 



 

CONFIDENTIALITY NOTICE 

This message is intended only for the use of the individual or entity to which it is addressed and may contain information that is privileged, 

confidential, and exempt from disclosure under applicable law. If the reader of this message is not the intended recipient, or the employee 

or agent responsible for delivering the message solely to the intended recipient, you are hereby notified that any dissemination, distribution 

or copying of this communication is strictly prohibited. If you have received this communication in error, please notify us immediately.  

 

Assessor: 

• Tax Assessors Records 
o Property Tax Cards 
o Historical Record Cards 

 
Public Works (Water and Sewer): 

• Original water and sewer connection dates 

• Date water and sewer were available to the area 

• If the above is not available, does current city ordinance require new construction to be connected to 
water and sewer at the time of construction? 

 

 

We appreciate your time and attention to this request. Please fax/email your response to the person below to 

expedite processing if possible. Your response should indicate whether you have or do not have any requested 

information. If you have questions, or do not receive this document in its entirety, please contact us immediately.   

 

Thank you, 

Applied EcoSystems, Inc. 

research@appliedecosystems.com  

Phone: (810) 744-1244 

Fax:      (810) 715-2526

 



Charter' Joan Movrich
J\4anager

State Governmenl Aifairs - MichlganCOMMUNICATIONS

February 4,2O25

,ill,tr,il,l,ililil,rh,lhrrrr,l,rl,hrillllrtr,tlr,l,l,lilhl
T3 P] 273 "''.-AUTO''ALL FOR AADC 480
City of Clare
202 W. Fifth Street
Clare, Ml 48617-'1490

Re: Upcoming Changes to Channel LineUp

Dear Franchise Off icial,

Spectrum Mid-America, LLC ("Spectrum") is notifying its customers of the following changes to the Clare, Ml

channel line-up serving your community:

On or around March 6,2025, Universal Kids on Spectrum channel(s) 96,17O,729 will cease programming

its channel. This change is out of Spectrum's control. On March 6, 2025, the channel will be slated that

programming is no longer available.

On or around January 31, 2025, Spectrum launched carriage ol AXS TV on the Spectrum Se/ect Packages on

channel 820.

EarthX TV on Spectrum channel 693 has changed its name from Earthx TV to Earthx. This change was

out of Spectrum's conlrol.

lf you should have any questions about this change, please feel free to contact me at (906) 553-7866

Sincerely,

Joan Movrich
Manager, State Government Affairs - Michigan
Charter Communications

RECEIVET)

FEB 0 6 206

iba.2;,;,A

115 East Mcl"eod Avenue, lronwood, Ml49938 o (906) ss3-7866
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