CITY MANAGER REPORT

TO: Mayor Pat Humphrey & Clare City Commission
FROM: Jeremy Howard, City Manager

DATE: January 16, 2025

RE: City Manager's Report

For the Agenda of January 20, 2025

Lake Shamrock Dredging and Dam Project. Mechanical dredging by the city is fully paused right
now due to the weather and ice on the lake. Hydraulic dredging by Savin Lake Services is paused
for the Winter due to the ice as well. Both will return as soon as weather and permits allow.

For the dam project, our engineering firm GEl, is continuing design work for the dam. Some work
at the site including borings and televising storm sewers in the area have continued. We are still
working with GEI to submit our full application for the second phase of the DRRG grant that is
due by January 31%. No new news and we are still waiting on the grant agreement for the second
approved grant (High Hazard Potential Dams — HHPD) to cover part of the next phase of the
project.

Planning Commission Meeting. The Planning Commission held a meeting on January 8, 2025 and
acted on items on their agenda which included:
e Elected 2025 Chairperson — Jason Lowe
e Elected 2025 Vice Chairperson — Nick Wyman
e Annual review of bylaws
e Public Hearing and Site Plan Review and Approval — RPF Oil Gas Station (BP) and Store
(Fleck’s Fresh Mart) — Corner of South Clare Ave and East Colonville Road (site plan and
store drawings attached).

Attachments:
1. RPF Oil Site Plan and Drawings.
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