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CLARE CITY COMMISSION
Meeting to be held at Clare City Hall
202 West Fifth Street, Clare, Ml

Monday January 20, 2025

6:00 p.m.
AGENDA
CALL TO ORDER
A. Pledge of Allegiance
B. Roll Call

CONSENT AGENDA - All items listed with an asterisk (*) are considered to

be routine by the City Commission and shall be enacted by one motion. There

will be no separate discussion of these items unless a Commissioner or citizen

requests to do so, in which event the item shall be removed from the General

Order of Business and considered in its normal sequence on the agenda.

*APPROVAL OF MINUTES

*APPROVAL OF AGENDA

PUBLIC COMMENT

OLD/UNFINISHED BUSINESS - None

NEW BUSINESS

A. Public Works Department Roof Replacement Bid and Award Contract

B. Amend Purchasing Policy/Procedures and Fixed Asset Capitalization Policy

C. *Board & Committee Appointment — Parks & Recreation Advisory Board (An-
drew Santini)

TREASURER’S REPORT

*DEPARTMENT REPORTS

CITY MANAGER’S REPORT

*COMMUNICATIONS

EXTENDED PUBLIC COMMENT

COMMISSION DISCUSSION TOPICS

This Institution is an Equal Opportunity Provider & Emplover



14. *APPROVAL OF BILLS

15. *PROFESSIONAL & EDUCATIONAL TRAINING OPPORTUNITIES

16. ADJOURNMENT

The public will be permitted to provide comment during the Public Comment portions
of the meeting. The public is asked to identify themselves by providing their name and
address when offering public comment.

Written comment may be submitted to dlyon@cityofclare.gov, or placed in the drop box
at Clare City Hall, or sent in by postal mail to the City Clerk, Diane Lyon at Clare City
Hall, 202 W. Fifth St., Clare M1 48617, prior to 4 p.m. on the date of the meeting and
will be read during the public comment portion of the meeting.
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The regular meeting of the Clare City Commission was called to order at 6:00 p.m. in the

City Commission Chambers of Clare City Hall, 202 West Fifth Street, Clare, Michigan by Mayor
Pat Humphrey who led with the Pledge of Allegiance. Present: Commissioners Bob Bonham, Kim
Bussell, Pat Humphrey, Maegan Jenkins, and Carolyn (Gus) Murphy. Absent: None. Also,
present: Jeremy Howard, City Manager; Diane Lyon, City Clerk; Vicki Corlew, City Treasurer;
Dave Saad, Police Chief; and Police Captain John Lake.

2. CONSENT AGENDA:

w

Moved by Commissioner Bussell second by Commissioner Jenkins to approve the items
listed with an asterisk (*), (Agenda, Minutes, Communications, Professional Development,
Board & Committee Appointments, and Bills) that are considered routine by the City
Commission. Roll call vote: Yeas: Commissioners Bob Bonham, Kim Bussell, Pat
Humphrey, Maegan Jenkins, and Carolyn (Gus) Murphy. Nays: None. Absent: None.
Motion Carried.

*APPROVAL OF MINUTES;
Approved by Consent Agenda.

*APPROVAL OF AGENDA,;
Approved by Consent Agenda.

PUBLIC COMMENT: Diane Sartor, 408 Wilcox Parkway, presented concerns regarding
the safety of pedestrians on Wilcox Parkway (a residential neighborhood) due to the
absence of sidewalks and the high speed that some vehicles travel on that roadway. Ms.
Sartor asked the Commission to consider installing a 3-way stop sign at one or more
intersections.

UNFINISHED BUSINESS: None.

NEW BUSINESS:

OATH OF OFFICE-COMMISSIONERS BOB BONHAM, MAEGAN JENKINS,
AND CAROLYN (GUS) MURPHY

The City of Clare’s residents have re-elected Commissioners Bob Bonham, Gus Murphy,
and Maegan Jenkins to serve new four-year terms on the Clare City Commission; the Clare
County Board of Canvassers has certified the election results. Commissioners were sworn
into office by City Clerk Diane Lyon

RECOGNITION UPON RETIREMENT-CITY ATTORNEY JAYNIE HOERAUF
Jaynie Hoerauf recently retired from legal practice after serving the citizens of the
community and City of Clare for more than 28 years as the City Attorney. The City
Commission is asked to formally recognize Jaynie’s faithful, exemplary, and dedicated
service.

Motion by Commissioner Murphy second by Commissioner Bonham to recognize the
service of Jaynie Hoerauf by the adoption of Resolution 2025-001. Roll call vote: Yeas:
Commissioners Bob Bonham, Kim Bussell, Pat Humphrey, Maegan Jenkins, and Carolyn
(Gus) Murphy. Nays: None. Absent: None. Motion Carried.

Mayor Humphrey presented the resolution to Jaynie Hoerauf.

SHERIDAN TOWNSHIP FIRE SERVICES AGREEMENT

The City has long-enjoyed formal agreements with four surrounding townships (Grant,
Sheridan, Vernon, & Wise) that outline the basic terms of responsibilities and
compensation for fire services provided to those townships by the Clare Fire Department.
Sheridan Township’s agreement has expired, and they now desire to renew that agreement
without revision except for the term of the agreement (January 1, 2025 through January 1,
2027.

The City Commission has been asked to approve the expired agreement.

Motion by Commissioner Jenkins second by Commissioner Bonham to approve the service
agreement by the adoption of Resolution 2025-002. Roll call vote: Yeas: Commissioners
Bob Bonham, Kim Bussell, Pat Humphrey, Maegan Jenkins, and Carolyn (Gus) Murphy.
Nays: None. Absent: None. Motion Carried.
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*BOARD & COMMITTEE REAPPOINTMENT-JJ KLAUS, LOCAL

DEVELOPMENT FINANCE AUTHORITY (LDFA)

*Approved by Consent Agenda. Resolution 2025-003

*BOARD & COMMITTEE APPOINTMENT- JASON MANDERBACH,

DOWNTOWN DEVELOPMENT AUTHORITY AND BROWNEFIELD

REDEVELOPMENT AUTHORITY (DDA & BRA)

*Approved by Consent Agenda. Resolution 2025-004

TREASURER’S REPORT: The Treasurer provided a report to the Commission. The
City is required to have a single audit completed this year. The Commission prefers to
receive a printed or electronic copy of the Single Audit Report once complete rather than
have the auditors present the report at a future meeting.

CITY MANAGER’S REPORT:

Lake Shamrock Dredging and Dam Project. Mechanical dredging continues by the city on
a limited basis, time and weather permitting. We are continuing work at the beach area
currently. We continue work at the disposal site to clean up the area and make space for
additional spoils. Savin Lake Services has paused hydraulic dredging by for the winter.
They will return next year to complete the remaining sections as soon as weather and
permits allow.

Regarding the dam, our engineering firm GEI, continues to do design work for the dam
project. Geotechnical subsurface exploration work (soil borings and ground water
monitoring wells) continues as planned. We received good news that EGLE has approved
our preapplication for the second round of the Dam Risk Reduction Grant (DRRG); this
allows us to move to the next phase of the grant process. We will be working with GEI to
submit our full application for the grant which is due by January 31%. As a reminder, we
applied for another 2.6 million, with a 2.6 million match coming from our state allocation
funds for the project. If awarded, this grant will get us very close to the amount that we
likely need to complete the full project as currently designed. We are still waiting on the
grant agreement for the second grant (High Hazard Potential Dams — HHPD) to cover part
of the next phase of the project.

*COMMUNICATIONS: Approved by Consent Agenda.

EXTENDED PUBLIC COMMENT: None.

COMMISSION DISCUSSION TOPICS: The City Commission will forward the request
of resident Diane Sartor to the Traffic and Safety Committee for their review and
recommendation. In the meantime, Chief Saad will place the radar speed sign on Wilcox
to make drivers aware of their speed. Maegan Jenkins has asked State Representative Tom
Kunse to attend a future meeting in February to satisfy one of the required steps for her to
attain Elected Official Accreditation through the Michigan Municipal League.

*APPROVAL OF BILLS: Approved by Consent Agenda.

*PROFESSIONAL & EDUCATIONAL TRAINING OPPORTUNITIES: Approved by
Consent Agenda.

ADJOURNMENT: Motion by Commissioner Murphy seconded by Commissioner
Bussell to adjourn the meeting. Roll call vote: Yeas: Commissioners Bob Bonham, Kim
Bussell, Pat Humphrey, Maegan Jenkins, and Carolyn (Gus) Murphy. Nays: None.
Absent: None. Motion Carried. The meeting adjourned at 6:17 p.m.

Pat Humphrey, Mayor Diane M. Lyon, City Clerk



AGENDA REPORT

TO: Mayor & City Commissioners
FROM: Jeremy Howard, City Manager
DATE: January 16, 2025

RE: Public Works Department Roof Bids

For the Agenda of January 20, 2025

Background. The roof of the Public Works Department has deteriorated to the point that the
integrity of the roof of the building has been compromised and is leaking. The roof needs to be
replaced and repaired soon so as not to cause further damage to the structure or the expensive
equipment housed there. Consequently, the City solicited bids for a new roof.

As reflected in the bid tab memo (att’d), the city received bids from six vendors. Public Works
Director Luke Potter has completed a review of the bid documents submitted and has made a
recommendation to award the bid to the low bidder, Brandle Roofing, for $59,726 with an
additional contingency up to a not to exceed cost of $65,000.

The City Commission is asked to approve the bids and authorize the expenditure of funds to repair
and replace the roof, and to authorize the City Manager to sign any and all documents necessary
to complete this project.

Issues & Questions Specified. Should the City Commission approve the bids and authorize the
expenditure of funds to replace the roof?

Alternatives.

1. Approve the bids and authorize the expenditure of funds in the amount of the bid (plus
contingency) offered by Brandle Roofing.

2. Approve the bids and authorize the expenditure of funds in an amount commensurate with
one of the other bidders.

3. Direct the solicitation of new bids.

4. Direct this project is not completed.

5. Set aside decision regarding this matter to a subsequently scheduled public meeting.

Financial Impact. The City has budgeted for this project in the approved 2024/2025 CIP schedule
and budget in the amount of the proposed NTE cost of $65,000.

Recommendation. | recommend that the City Commission approve the low bid of $59,726 of
Brandle Roofing and authorize the expenditure of funds in an amount not to exceed $65,000
awarding the work to Brandle Roofing for this project by adoption of Resolution 2025-005 (copy

att’d).

Attachments.
1. Bid Tab Memo from DPW Director.
2. Resolution 2025-005.




Clare DPW

Memo

To: Jeremy Howard

From: Luke Potter

CC: Department of Public Works
Date: January 13, 2025

Re: DPW Roof Replacement

BID AMOUNTS FOR THE 2025 DPW ROOF REPLACEMENT

Listed below are the bid amounts from the companies that submitted bids for the DPW Roof Replacement
Project. | recommend the Clare City Commission award the bid for the project to Brandle Roofing, as
they are the lowest bidder, and approve a contingency for the unknowns, for a total cost not to exceed
$65,000 as provided for in the current fiscal year’s budget for this roof replacement project.

Brandle Roofing - $59,726.00

Universal Roofing - $62,649.00

Beyer Roofing - $63,130.00

Thomas Brown Roofing - $73,497.00

Kieffs Roofing - $75,942.00

UC Roofing - $91,650.00

Thank you,

-Luke Potter

Clare Department of Public Works



RESOLUTION 2025-005

A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING THE BIDS AND
AUTHORIZING THE EXPENDITURE OF FUNDS TO REPLACE AND REPAIR THE ROOF
OF THE CITY’S PUBLIC WORKS DEPARTMENT.

WHEREAS, the City’s 2024/2025 approved Capital Improvement Program (CIP) and Budget
includes funding for replacing the roof of the City’s Public Works Department; and

WHEREAS, the City solicited bids for the replacement of said roof; and
WHEREAS, the City received bids from six vendors; and
WHEREAS, City Staff have reviewed said bids for compliance with bid specifications and

City requirements, and has subsequently recommended that the City Commission approve the bids and
award the work to Brandle Roofing; and

WHEREAS, the City Commission has reviewed and considered said recommendation and
deemed it reasonable, appropriate, prudent, and in the best interests of the City.

NOW THEREFORE BE IT RESOLVED THAT the Clare City Commission hereby
approves the bid of Brandle Roofing in the amount of $59,726 to repair and replace the roof of the
City’s Public Works Department and authorizes the expenditure of a not to exceed cost of $65,000 in
City funds to cover the bid amount and contingencies for the repair and replacement of said roof.

BE IT FURTHER RESOLVED THAT the Clare City Commission hereby authorizes the City
Manager to execute all documents needed to accomplish said repairs and replacement.

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT
WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY
RESCINDED.

The Resolution was introduced by Commissioner and supported by Commissioner
The Resolution declared adopted by the following roll call vote:

YEAS:
NAYS:
ABSENT:

Resolution approved for adoption on this 20" day of January 2025.

Diane M. Lyon, City Clerk



AGENDA REPORT

TO: Mayor & City Commissioners
FROM: Jeremy Howard, City Manager
DATE: January 16, 2025
RE: Amendments to Purchasing Policy/Procedures and Fixed Asset Capitalization Policy

For the Agenda of January 20, 2025

Background. The City of Clare 2019 Purchasing Policy/Procedures and 2008 Fixed Asset
Capitalization Policy need updates to ensure that we attain maximum efficiency and effectiveness
in our day-to-day operations and remain in compliance with accepted standards. Needed updates
include cleaning up outdated language, adding a section for the disposal of city equipment, and
elevating the department head and city manager purchasing approval limit levels to address the
significant increase in the cost of goods and services in the last six years, in large part due to cost
increases because of shortages during and following the Covid epidemic. The only change in the
Fixed Asset Capitalization Policy would be to increase the capitalization number from $5,000 to
$10,000 to reflect the change in GASB federal capitalization thresholds that went into effect in
late 2024. After much discussion and research, these changes are being recommended by
Treasurer & Finance Director, Viki Corlew to address these issues. The Commission is being
asked to approve the proposed changes to both policies.

Issues & Questions Specified. Should the City Commission approve the proposed amendments to
the City’s Purchasing Policy/Procedures and the Fixed Asset Capitalization Policy?

Alternatives.
1. Approve the amendments to the policies.
2. Approve the amendments to the policies with changes, conditions, or stipulations.
3. Do not approve the proposed amendments to the policies.
4. Set aside decision regarding this matter to a later date.

Financial Impact. Approval of the amendments will streamline and improve the efficiency of the
City’s day-to-day operations.

Recommendation. | recommend that the City Commission approve the proposed amendments to
the City’s Purchasing Policy/Procedures by adoption of Resolution 2025-006 (att 'd) and the City’s
Fixed Asset Capitalization Policy by adoption of Resolution 2025-007 (att'd).

Attachments.
1. Revised Purchasing Policy/Procedures.
2. Revised Fixed Asset Capitalization Policy.
3. Resolution 2025-006.
4. Resolution 2025-007.



Purpose.

City of Clare
Purchasing Policy and Procedures
Adopted January, 2025 — Resolution 2025-006

This policy is adopted in accordance with the Charter and Code of Ordinances of the City of Clare and applicable
statutory and legal requirements of the State of Michigan and of the Federal Government. This policy establishes
specific individuals by position who are authorized to obligate and expend city funds. This policy also outlines
individual responsibilities in the implementation of this policy and procedure guidelines and it also stipulates
specific procedures to be used in purchasing goods and services to ensure that purchases are competitively priced
and properly accounted for within the City's accounting, financial and documentation records.

Responsibilities.

1.

City Commission.

a. The City Commission shall establish and approve the purchasing policy and procedures and any
needed amendments or changes.

b. The City Commission shall formally review and approve or disapprove the payment of all bills for
which City funds are to be expended as an agenda item at each regularly scheduled City
Commission meeting.

City Manager.

a. The City Manager is the primary City official responsible for all purchases made by the city.

b. The City Manager shall establish the purchasing policy and procedures; submit the purchasing
policy and procedures and any changes or amendments to the City Commission for consideration

and approval; and ensure compliance with the approved/established policy and procedures.

c. The City Manager shall approve payment of invoices for purchases and services up to and including
an amount authorized by the City Commission.

City Treasurer.

a. The City Treasurer shall certify availability of funds as outlined within this policy, is responsible
for conducting monthly reviews of all City funds and shall notify the City Manager immediately
upon discovery of any potential fund availability shortfall issue and any significant trends.

b. The City Treasurer shall prepare all required Purchase Orders and enter them as an encumbrance
within the City's accounting records to reflect the commitment of funds.

c. The City Treasurer or other authorized signatory shall cosign all checks for payment of City
purchases and services, ensuring availability of funds prior to the issuance of payment.

City Clerk.

a. The City Clerk shall prepare and process all necessary payment documents and maintain all
invoices, billing statements, and related purchase and expenditure documents in accordance with
the City’s Records Retention Policy.
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b. The City Clerk shall collate and submit all bills for payment to the City Commission at each
regularly scheduled City Commission meeting.

c. The City Clerk or other authorized signatory shall cosign all checks for payment of city purchases
and services.

S. Department Heads.

a. Department Heads shall ensure compliance with all purchasing policies and procedures outlined
herein applicable to their respective departments.

b. Department Heads shall ensure that funds are available within their respective fund activities prior
to approving the purchase of goods or services. If funds are not available within the respective
fund activities, they shall prepare and submit appropriate documentation to include a budget
transfer or budget amendment request prior to or in conjunction with the submission of the required
purchase documents as outlined within this policy.

c. Department Heads shall approve payment of invoices for purchases and services up to and including
amounts authorized by the City Commission within 7 business days of the date of purchase.

d. Department Heads shall ensure that all available discounts and credits are taken for prompt payment
or similar incentives.

Expenditure Approval Limits.

The maximum expenditure authority limits outlined herein are established and shall not be exceeded except as
outlined below.

1. Department Heads. Department Heads may approve purchases and services within the respective
City Fund activities for which they have management responsibility up to but not exceeding $5,000.

2. City Manager. The City Manager may approve purchases and services up to but not exceeding
$15,000.

3. City Commission. The City Commission shall approve all purchases and services exceeding $15,000.

4. Emergency Approval Authority. The City Manager may approve of the expenditure for purchases
and/or services exceeding the established limits in the event of an emergency where public safety is
endangered, the loss of public or private property is imminent and, in those instances where a delay
will have a significant adverse impact upon the City. In each instance, the City Manager shall submit
a formal report to the City Commission at the next scheduled Commission meeting outlining the reason
for the exercising of this emergency approval authority including a detailed accounting of the
circumstances leading to the decision.

Purchasing Procedures.

1. Purchases of Goods and Services of $5,000 or Less. Each Department Head is the approval authority
for purchases of goods and services of $5,000 or less. An invoice shall be obtained for each purchase
of goods and services. For purchases of $3,000 to $5,000 inclusive, verbal quotes must be obtained
from at least three vendors (when available) offering the goods or services. The purchase shall be made
from the vendor offering the lowest quotation. If the purchase is to be made from a vendor other than
the vendor offering the lowest quotation, the purchase must be approved by the City Manager.
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2. Purchases of Goods and Services of $5,001-$15,000. The City Manager is the approval authority
for purchases of goods and services of $5,001 to $15,000. The Department Head shall obtain written
quotes from at least three vendors (when available) offering the goods or services and submit them to
the City Manager for consideration with a recommendation including notation if less than three
vendors were available for quotes, the item is a sole source purchase, or if the purchase is being made
from a vendor other than the lowest quotation. The City Manager shall approve or disapprove the
expenditure. The purchase shall be made from the vendor offering the lowest quote if possible.

3. Purchases of Goods and Services Exceeding $15,000. Sealed bids shall be publicly solicited for the
purchase of all goods and services exceeding $15,000. The sealed bids shall be presented to the City
Commission by means of an Agenda Report stipulating the recommendations of the Department Head
and the City Manager. If a recommendation is made to purchase the goods and services from a vendor
other than the one offering the lowest price, the Department Head and City Manager shall provide the
City Commission the specific reasons for their recommendation(s). The City Commission shall
approve the purchase of all goods and services requiring sealed bids and exceeding $15,000 by
appropriate resolution.

4. Funds Encumbrances. The City Treasurer is to record an encumbrance created by the approval of a
Resolution within the City's financial records as appropriate to reflect the commitment of funds.

5. Additional Purchasing Procedures.

a. If a budget transfer or amendment is required to facilitate any expenditure, the Department Head
is to make a budget transfer/amendment request to the City Treasurer and to the City Manager for
review and approval consideration prior to committing to the expenditure. The City Manager will
present the amendment request to the City Commission for consideration and approval. Vendors
may not start work and Department Heads shall not order or accept a product or service until
approval has been received.

b. In those rare instances where an invoice is not provided or available, the Department Head is to
prepare and sign a memorandum outlining the circumstances and attach alternate documentation
which includes the vendor’s printed name, address, phone number, and email address, to justify
payment for the goods and services. The City Clerk and/or the City Treasurer are to monitor these
exceptions and address them as needed.

c. Sole source purchases are authorized by this policy up to applicable purchase authorization
levels when there is only one vendor, contractor or provider of the goods or service. Sole source
purchases are also authorized by this policy in instances when proceeding through the City's
normal bidding process will potentially endanger the public, put a private property owner or the
City's assets at risk of loss or damage, or for any other prudent and justified reason. Approval of
sole source purchases made by Department Heads shall be reviewed and approved by the City
Manager; those sole source purchases that exceed $15,000 shall be reviewed and approved by the
City Commission.

d. The City Commission, in accordance with Section 8.9 of the City Charter, has complete authority
in their sole discretion to approve a sole source purchase without competitive bidding when

circumstances warrant.

e. Invoices for each purchase shall be submitted timely to Accounts Payable for processing and
payment.
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Each invoice shall be stamped, coded, dated, and initialed by the Department Head to signify their
approval for payment.

Departments are authorized to consolidate invoices for multiple smaller value purchases with a
single vendor for a period not to exceed five (5) working days prior to submitting the invoices for
payment so long as doing so will not jeopardize any discounts for early payment.

Accounts Payable shall process all purchase documents for payment and submit a list of such
payments to the City Commission for approval. Once approved, the Accounts Payable Clerk shall
issue payment in the form of a check or electronically as applicable, as soon as feasibly possible,
after their approval by the City Commission.

The City Clerk and the City Treasurer shall cosign all checks. In the absence of either of the
primary cosigner’s, checks shall be cosigned by the appointed Deputy Clerk and/or Deputy
Treasurer. All electronic payments are to be issued under dual control of the Clerk, Deputy Clerk,
Treasurer, and Deputy Treasurer.

Payments can be issued prior to approval of the City Commission in limited circumstances with
the express approval of the City Manager, City Treasurer, or City Clerk. In the absence of the City
Treasurer or City Clerk, their respective Deputies can issue necessary payments.

. Preapproved, Recurring Expenses.

a.

All billings for electric, natural and propane gas, and all other public utility expenses for City
properties are exempt from this purchasing policy. The City Manager and the Finance Director
will from time to time as market conditions warrant, evaluate all providers of these services to
determine if more economical providers are available.

All normal payments of employee wages, salaries, benefits, payroll taxes, and other related
expenses are exempt from this purchasing policy.

All debt payments resulting from bonds and other indebtedness approved by the City Commission
are exempt from this purchasing policy.

By resolution, the City Commission may also from time to time authorize the purchase of services
or goods that are used or consumed in the normal course of business to be authorized by a
Department Head or the City Manager at amounts greater than set forth in this policy.

Credit Card Purchases. All City Department Heads who have been authorized and issued a City
credit card shall follow all the policies and procedures of this Purchasing Policy as well as those of the
Credit Card Policy.

Designation of Fund Managers.

All City Funds shall have a designated Fund Manager. The Fund Manager is the primary City Officer responsible
for the day-to-day management of the respective City Fund and shall be responsible for immediately informing
the City Manager and the City Treasurer and Finance Director whenever any adjustments or amendments are
required within the designated Funds and/or whenever any irregularities occur. For those Funds that have co-
users, e.g., the General Fund, Water Fund and Sewer Fund, the designated Fund Manager remains the primary
City Officer responsible for overall Fund management, but the subordinate users are expected to coordinate and/or
inform the Fund Manager whenever any Fund adjustments are required, or irregularities occur.
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Fund

General Fund

Major Street Fund
Local Street Fund
Municipal Street Fund
Fire Fund

Parks & Rec. Fund
Sidewalk Fund
Water Fund
Sewer Fund

Data Processing
Mobile Equipment
Capital Funds
Debt Funds

All other funds

Consolidated Purchasing

Whenever practical, the respective City departments shall consolidate the purchase of goods and services to attain
reduced bulk rates and prices. The City shall use the State of Michigan Purchasing Program as its first option for

all vehicular purchases.

Each Department Head shall be responsible for ordering the supplies and equipment necessary for operations

Fund Manager

City Manager, Treasurer

DPW Director

DPW Director

DPW Director

Fire Chief

Parks/Rec Director

DPW Director

Water Treatment Superintendent
Water Treatment Superintendent
Treasurer

DPW Director

Respective Fund Manager
Treasurer/Finance Director

City Manager, Treasurer

within the departments that they oversee.

Disposal and Sale of City Assets

1. City General Disposal Guidelines: City assets no longer needed or economically viable to maintain

Subordinate Fund Manager

Assessor, Clerk, Airport Manager,
Director of Public Works, Police Chief
Assistant DPW Director
Assistant DPW Director
Assistant DPW Director
Assistant Fire Chief

DPW Director

Assistant DPW Director

DPW Director

DPW Director

Deputy Treasurer/City Manager
Assistant DPW Director
Treasurer

Deputy Treasurer/City Manager

Treasurer/Finance Director

can be disposed of in accordance with the guidelines set forth in this policy. Asset value determination
will be based on fair market value, which may be informed by factors such as depreciation, current
market conditions, and expert evaluations where necessary. This approach aims to ensure that asset
valuations are as objective as possible.

. Low-Value Asset Disposal (up to $10,000): Assets valued at $10,000 or less may be disposed of by
the City Manager, with input from relevant department heads regarding the asset’s condition and value.
Assets to be disposed of with a value of less than $10,000 need not be advertised in local papers but
must be posted for disposal on the City’s bulletin boards and the City’s website.

. High-Value Asset Disposal (over $10,000): Disposal of assets valued over $10,000 requires prior
approval from the City Commission. The City Manager will propose the method of disposal (e.g.,
public auction, sealed bid, sale to another municipality) and the minimum acceptable price as part of
the resolution to the City Commission. Assets to be disposed of with a value over $10,000 shall be
advertised in the local paper as well as posted on the City’s bulletin boards and the City’s website.

Penalty for Violation.

Any willful or intentional violation of this policy and related procedures by an officer or employee of the City of
Clare shall be grounds for disciplinary action up to and including possible suspension and/or dismissal and
appropriate criminal and/or civil action.
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City of Clare

Fixed Asset Capitalization Policy
Adopted January, 2025 — Resolution 2025-007

The City of Clare will consider all acquisitions and improvements of fixed assets to be
capitalized when all the following criteria are met:

1. The purchased, improved or otherwise acquired asset has a useful depreciable life of one

year or more,

2. The cost of the asset, including installation as applicable, is $10,000 or greater. When
multiple expenditures of less than $10,000 are made for the purchase or acquisition of an
asset or group of related assets whose resulting aggregate value will exceed $10,000; and

3. The cost of repairing or renovating the assets is $10,000 or more and the effect of such

action prolongs the useful and depreciable life of the asset.

The City of Clare will consider the purchase of computer hardware, computer software programs
and related costs as fixed assets subject to the above capitalization policy and will amortize the cost
of such acquisition over an estimated useful life of three (3) years. All costs associated with
software maintenance, upgrading and technical and software support are considered expenditures

and will not be capitalized.

Depreciation Method:

For all assets that have been capitalized the City of Clare will utilize the straight-line method of
depreciation over the standard useful life of the asset according to the following generally accepted

guidelines:
Buildings
Building Improvements
Water and Sewer Lines
Roads
Vehicles
Office Equipment

Computer Equipment

Maintenance of Fixed Asset Records:

The City’s Treasurer and Finance Director shall maintain a schedule of all fixed assets,
accumulated depreciation, and anticipated salvage value as appropriate and ensure that such
schedules correspond with the City of Clare’s accounting and financial records and reports.

40-60 years
15-30 years
50-75 years
10-30 years
3-5 years
3-5 years

3-5 years
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Other considerations:

1. Repairs include any expenditures for the purpose of maintaining the property in an
ordinary and efficient operating condition. The cost of such repairs will be expensed and
not capitalized if such repairs do not materially increase the value of the asset or extend
its useful, depreciable life or its salvage value.

2. Improvements include all expenditures for additions, alterations and renovations that
appreciably prolong the life of the asset, materially increase its value, or materially adapt
the asset to a different use. Improvements of this nature and description and that meet the
above articulated capitalization requirements are to be capitalized and depreciated over
the assets expected useful life.

Examples of Repairs and Improvements:

Repairs (Expenditures) Improvements (Capital Assets)

e All items with an expected life of less
than one year.

Useful life of more than one year.

Cost or value of $10,000 or more.
e All items with a value of $10,000 or less.

Facility rebuilding.
e Property maintenance.
e Replacement of motor and/or parts that

e Replacement/repair of machine parts to materially prolongs the assets useful life.
maintain the equipment in a normal
operating condition. e Property restoration that materially
improves the asset or adapts it for a
e Property restoration/rebuilding for normal different use.
operations.

e Building regulation conformity.
e Repairs to existing buildings.

e Major replacement of wiring, plumbing,
e Replacement of small sections of wiring, lighting, or sewer systems.
plumbing, or light fixtures.

e Installation of significant flooring, walls,

e Patching of walls, minor repairs of floors, roofing, or wall coverings.
painting, etc.
e [nstallation/restoration of new driveway,
e Patching of driveways and parking lots. parking lot, or major repairs.
e Cleaning of draperies, carpeting, furniture, New draperies, carpeting, or furniture.

etc.



RESOLUTION 2025-006

A RESOLUTION OF THE CLARE CITY COMMISSION AMENDING THE CITY OF CLARE
PURCHASING POLICY.

WHEREAS, the City has an established Purchasing Policy approved by the Clare City
Commission outlining the process and procedures for the purchase of goods, services, equipment, and
day-to-day expenditures and for the disposal of assets by the City; and

WHEREAS, said Purchasing Policy needs revisions to improve the efficiency and effectiveness of
City operations; and

WHEREAS, the City Treasurer & Finance Director, with the endorsement of the City Manager, have
proposed revisions of said Policy to the City Commission; and

WHEREAS, the City Commission has reviewed said proposed revisions and determined said
revisions are reasonable and prudent and in the best interests of the City and its residents.

NOW THEREFORE BE IT RESOLVED THAT the Mayor and Clare City Commission hereby
approves the proposed revisions to the City’s Purchasing Policy/Procedures, said revisions as outlined
therein, and directs its immediate implementation.

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT WITH
THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY RESCINDED.

This Resolution was introduced by Commissioner and supported by Commissioner
The Resolution declared adopted by the following roll call vote:

YEAS:
NAYS:
ABSENT:

Resolution approved for adoption on this 20" day of January 2025.

Diane M. Lyon, City Clerk



RESOLUTION 2022-052

A RESOLUTION OF THE CLARE CITY COMMISSION AMENDING THE CITY OF
CLARE FIXED ASSET CAPITALIZATION POLICY.

WHEREAS, the City has an established Fixed Asset Capitalization Policy approved by
the Clare City Commission outlining the process and procedures for the purpose of properly
accounting for and reporting fixed assets in accordance with generally accepted accounting
principles; and

WHEREAS, said Fixed Asset Capitalization Policy needs revisions to improve the
efficiency and effectiveness of City operations; and

WHEREAS, the City Treasurer & Finance Director, with the endorsement of the City
Manager, has proposed revisions of said Policy to the City Commission; and

WHEREAS, the City Commission has reviewed said proposed revisions and determined
said revisions are reasonable and prudent and in the best interests of the City and its residents.

NOW THEREFORE BE IT RESOLVED THAT the Mayor and Clare City Commission
hereby approves the proposed revisions to the City’s Fixed Asset Capitalization Policy, said
revisions as outlined therein, and directs its immediate implementation.

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT

WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY
RESCINDED.

This Resolution was introduced by Commissioner and supported by Commissioner
. The Resolution declared adopted by the following roll call vote:

YEAS:
NAYS:
ABSENT:

Resolution approved for adoption on this 20" day of January 2025.

Diane M. Lyon, City Clerk



AGENDA REPORT

To: Mayor Pat Humphrey and the Clare City Commission
From: Jeremy Howard, City Manager
Date: January 16, 2025

Regarding:  *Board & Committee Appointment Renewal — Clare Parks & Recreation Advisory Board
(Andrew Santini)

For the Agenda of January 20, 2025

*Note: This is a Consent Agenda item and is considered as routine by the City Commission. As such,
this matter shall be automatically enacted by one motion with all other Consent Agenda items unless a
Commissioner or citizen requests this item be individually discussed, in which event it shall be removed
from the Consent Agenda and considered and acted upon in its designated sequence on the approved
Clare City Commission agenda.

Background. The appointment term of Clare Parks & Recreation Advisory Board (PRAB) member, Andrew
Santini, has expired. Andrew has expressed willingness and desire to renew the appointment for another
three-year term at the will of the Mayor and City Commission. The City Commission is asked to approve the
renewal.

Issues & Questions. Should the City Commission renew the appointment of Andrew Santini to continue serving
as a voting member of the City’s Parks & Recreation Advisory Board?

Alternatives.
1. Approve the renewal of appointment.
2. Do not renew the appointment and select another individual to serve in this capacity.
3. Leave this position vacant.
4. Set the decision aside to a subsequently scheduled public meeting.

Financial Impact. N/A.

Recommendation. | recommend that the City Commission approve the renewal of the appointment of Andrew
Santini to the City’s Parks and Recreation Advisory Board by adoption of Resolution 2025-008 (att d).

Attachment.
1. Resolution 2025-008.



RESOLUTION 2025-008

A RESOLUTION OF THE CLARE CITY COMMISSION RENEWING THE
APPOINTMENT OF ANDREW SANTINI TO CONTINUE SERVING AS A VOTING
MEMBER OF THE CITY OF CLARE PARKS & RECREATION ADVISORY BOARD.

WHEREAS, Andrew Santini’s appointed term as a voting member of the City of Clare
Parks & Recreation Advisory Board has expired; and

WHEREAS, Andrew Santini, has agreed to continue serving in said position at the will of
the City Commission of the City of Clare; and

WHEREAS, the Mayor and City Commission consider Andrew Santini fully qualified and
is highly pleased with the performance of Andrew Santini as a member of said Advisory Board.

NOW THEREFORE BE IT RESOLVED that the City Commission of the City of Clare
hereby renews the appointment of Andrew Santini, said appointment being effective the 20" day
of January, 2025 and terminating on 19" day of January 2028.

BE IT FURTHER RESOLVED that said appointment is voluntary and without

compensation and that said appointee may resign said appointment by providing the City
Commission with written notice of their intention to do so.

BE IT FURTHER RESOLVED that said appointment is an at-will appointment of the
City Commission and can be revoked, terminated, or rescinded by the City Commission at its
discretion with or without stated cause and without prior notice.

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT
WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY
RESCINDED.

The Resolution was introduced by Commissioner and supported by Commissioner :
The Resolution declared adopted by the following roll call vote:

YEAS:
NAYS:

ABSENT:

Resolution approved for adoption on this 20" day of January, 2025.

Diane M. Lyon, City Clerk



To: Mayor Pat Humphrey and the Clare City Commission
From: Vicki Corlew
Treasurer / Finance Director
Date: January 16, 2025
Reference:  Treasurer’s Report for January 16, 2025

2024 Tax Bills: Property owners are still steadily paying their 2024 property taxes.
Winter taxes are due without penalty by February 17, 2025. All taxes must be paid by
February 28, 2025 or they will be turned over to the county as delinquent.

City Financials: All accounts are reconciled through December 31, 2024. Financial
information is provided below.




CITY OF CLARE
CASH AND INVESTMENT SUMMARY (UNAUDITED) BY BANK

FROM 12/01/2024 TO 12/31/2024

Balance Total Total Balance
Financial Institution/Account Description 12/01/2024 Increases Decreases 12/31/2024
City of Clare Accounts
Mercantile/Consolidated Account $ 5,477,350.13 $  559,393.19 697,132.18 5,339,611.14
Mercantile/Rural Development Bond & Interest Acct 122,748.84 151.70 - 122,900.54
Mercantile/Rural Development RRI Acct 138,507.47 171.18 - 138,678.65
Mercantile/lUSDA Sewer Bond Pmt Reserve Acct 13,611.19 2.98 - 13,614.17
Mercantile/USDA Sewer Bond RRI Reserve Acct 47,333.79 10.37 - 47,344.16
Mercantile/lUSDA Water Bond Pmt Reserve Acct 51,622.41 63.80 - 51,686.21
Mercantile/USDA Water Bond RRI Reserve Acct 159,538.15 197.17 - 159,735.32
Mercantile/Money Market Account 77,399.38 95.66 - 77,495.04
Mercantile Property Tax Account 49,488.68 674,243.54 162,374.18 561,358.04
Petty Cash and Cash on Hand 750.00 - - 750.00
Mercantile/Hatton Township Landfill Trust Fund 219,031.14 - - 219,031.14
Total - City of Clare Accounts $ 6,357,381.18 $ 1,234,329.59 859,506.36 $ 6,732,204.41
City of Clare Component Unit Accounts
Mercantile/DDA Account 174,041.34 5,506.09 17,284.85 162,262.58
Total - City of Clare Component Unit Accounts $ 174,041.34 $ 5,506.09 17,284.85 $ 162,262.58




01/16/2025 08:03 AM REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE Page: 1/32
User: VCORLEW
DB: Clare PERIOD ENDING 12/31/2024
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2024-25 12/31/2024 MONTH 12/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Revenues
Dept 000.000 - GENERAL
101-000.000-403.000 CURRENT PROPERTY TAXES 1,800,000.00 1,800,795.12 14,072.42 (795.12) 100.04
101-000.000-412.000 DELINQUENT PERSONAL PROPERTY TAXES 1,000.00 0.00 0.00 1,000.00 0.00
101-000.000-445.000 INTEREST AND PENALTIES TAXES 5,000.00 2,948.66 259.15 2,051.34 58.97
101-000.000-447.000 ADMIN. FEES - TAXES 59,000.00 36,042.65 1,299.65 22,957.35 61.09
101-000.000-490.003 YARD SALE PERMITS 100.00 72.00 0.00 28.00 72.00
101-000.000-490.004 ZONING VARIANCES 100.00 200.00 0.00 (100.00) 200.00
101-000.000-490.005 REZONING APPLICATIONS 150.00 0.00 0.00 150.00 0.00
101-000.000-490.006 PEDDLER/SOLICITOR PERMITS 150.00 970.00 0.00 (820.00) 646.67
101-000.000-490.007 SITE PLANS AND SPECIAL USE PERMITS 9,000.00 1,200.00 1,200.00 7,800.00 13.33
101-000.000-490.009 OTHER PERMITS 0.00 25.00 25.00 (25.00) 100.00
101-000.000-502.000 FEDERAL GRANTS 519,498.00 38,800.00 38,800.00 480,698.00 7.47
101-000.000-543.000 STATE GRANT - POLICE CPE 0.00 7,000.00 7,000.00 (7,000.00) 100.00
101-000.000-567.000 STATE LIQUOR LICENSES 6,000.00 3,759.25 0.00 2,240.75 62.65
101-000.000-568.000 STATE REVENUE SHARING 449,461.00 148,057.00 70,805.00 301,404.00 32.94
101-000.000-568.301 STATE REVENUE SHARING CVTRS-PS 1,690.00 270.00 0.00 1,420.00 15.98
101-000.000-569.000 GRANTS - OTHER 0.00 11,000.00 0.00 (11,000.00) 100.00
101-000.000-573.000 LOCAL COMMUNITY STABILIZATION SHARE APPR 120,000.00 116,591.49 0.00 3,408.51 97.16
101-000.000-606.002 PUBLIC FACILITY RENTAL FEES 100.00 0.00 0.00 100.00 0.00
101-000.000-607.000 CHARGES FOR SERVICES 2,000.00 9,255.28 (57.72) (7,255.28) 462.76
101-000.000-626.257 CHARGES FOR SERVICES - ASSESSOR 0.00 150.00 150.00 (150.00) 100.00
101-000.000-626.301 CHARGES FOR SERVICES - POLICE 130,800.00 25,372.45 78.00 105,427.55 19.40
101-000.000-626.304 CHARGES FOR SERVICES - PD SALVAGE INSP 10,000.00 8,000.00 1,100.00 2,000.00 80.00
101-000.000-633.000 CEMETERY FOUNDATIONS 3,000.00 5,351.80 0.00 (2,351.80) 178.39
101-000.000-634.000 GRAVE OPENINGS 6,000.00 6,637.15 100.00 (637.15) 110.62
101-000.000-636.001 COLUMBARIUM NICHE SALES 1,200.00 0.00 0.00 1,200.00 0.00
101-000.000-636.002 COLUMBARIUM ENGRAVING FEES 500.00 0.00 0.00 500.00 0.00
101-000.000-640.000 GARBAGE COLLECTION FEES 200,000.00 84,599.89 16,919.25 115,400.11 42.30
101-000.000-643.000 CEMETERY LOT SALES 2,000.00 1,500.00 300.00 500.00 75.00
101-000.000-646.000 COLOR TRASH BAGS 1,500.00 462.49 136.85 1,037.51 30.83
101-000.000-647.000 LAWN WASTE BAGS 500.00 498.45 52.60 1.55 99.69
101-000.000-657.000 ORDINANCE FINES - CITY 300.00 780.00 750.00 (480.00) 260.00
101-000.000-657.001 ORDINANCE FINES - COUNTY 2,000.00 555.42 259.70 1,444.58 27.77
101-000.000-660.000 LATE FEES - UTIL 3,000.00 1,671.15 251.85 1,328.85 55.71
101-000.000-663.000 CIVIL INFRACTION FINES 300.00 157.50 0.00 142.50 52.50
101-000.000-664.000 INTEREST AND DIVIDENDS 5,000.00 17,112.27 3,151.18 (12,112.27) 342.25
101-000.000-670.000 WIRELESS-RENTAL 12,000.00 6,000.00 1,000.00 6,000.00 50.00
101-000.000-671.000 CABLE FRANCHISE FEES 45,000.00 21,104.76 0.00 23,895.24 46.90
101-000.000-671.001 TRAILER PARK FEES 350.00 228.92 0.00 121.08 65.41
101-000.000-671.003 LAND LEASES 30,000.00 29,844.80 0.00 155.20 99.48
101-000.000-671.005 IN LIEU OF TAXES 9,000.00 0.00 0.00 9,000.00 0.00
101-000.000-671.008 AIRPORT FUEL SALES 120,000.00 86,345.07 5,551.64 33,654.93 71.95
101-000.000-671.011 AIRPORT T-HANGAR RENT 11,000.00 4,820.00 1,720.00 6,180.00 43.82
101-000.000-675.301 POLICE TRAINING 302 0.00 1,397.69 0.00 (1,397.69) 100.00
101-000.000-675.305 POLICE DEPT DONATIONS 500.00 30.00 0.00 470.00 6.00
101-000.000-675.308 YOUTH PROGRAMS ACCOUNT DONATIONS 0.00 100.00 0.00 (100.00) 100.00
101-000.000-676.000 REFUNDS AND REIMBURSEMENTS 3,000.00 4,027.13 0.00 (1,027.13) 134.24
101-000.000-676.262 REFUNDS AND REIMBURSEMENTS - ELECTIONS 0.00 5,491.98 0.00 (5,491.98) 100.00
101-000.000-692.000 MISCELLANEOUS 100.00 1,026.42 25.00 (926.42) 1,026.42
101-000.000-692.001 CASH OVER 0.00 5.00 5.00 (5.00) 100.00
Total Dept 000.000 - GENERAL 3,570,299.00 2,490,256.79 164,954.57 1,080,042.21 69.75



01/16/2025 08:03 AM REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE Page: 2/32
User: VCORLEW
DB: Clare PERIOD ENDING 12/31/2024
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2024-25 12/31/2024 MONTH 12/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Revenues
Dept 931.000 - TRANSFERS IN AND OTHER SOURCES
101-931.000-699.151 TRANSFER IN - PERPETUAL CARE 6,000.00 0.00 0.00 6,000.00 0.00
101-931.000-699.202 TRANSFER IN - MAJOR STREET FUND 2,000.00 2,083.35 0.00 (83.35) 104.17
101-931.000-699.203 TRANSFER IN - LOCAL STREETS 2,000.00 2,083.35 0.00 (83.35) 104.17
101-931.000-699.206 TRANSFER IN - FIRE FUND 2,000.00 4,166.65 0.00 (2,166.65) 208.33
101-931.000-699.208 TRANSFERS IN - PARKS & REC 2,000.00 2,083.35 0.00 (83.35) 104.17
101-931.000-699.214 TRANSFER IN - LDFA 4,592.19 0.00 0.00 4,592.19 0.00
101-931.000-699.248 INTERFUND TRANSFER - FROM THE DDA 2,000.00 2,083.30 0.00 (83.30) 104.17
101-931.000-699.590 TRANSFERS IN - SEWER FUND 10,000.00 4,166.65 0.00 5,833.35 41.67
101-931.000-699.591 TRANSFERS IN - WATER FUND 10,000.00 4,166.65 0.00 5,833.35 41.67
101-931.000-699.636 TRANSFERS IN - DATA PROCESSING 11,000.00 2,083.35 0.00 8,916.65 18.94
101-931.000-699.640 TRANSFERS IN - MOBILE EQUIPMENT 1,000.00 2,083.35 0.00 (1,083.35) 208.34
Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES 52,592.19 25,000.00 0.00 27,592.19 47.54
TOTAL REVENUES 3,622,891.19 2,515,256.79 164,954.57 1,107,634.40 69.43
Expenditures
Dept 101.000 - CITY COMMISSION
101-101.000-716.000 FRINGE BENEFITS 750.00 324.42 41.31 425.58 43.26
101-101.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 0.00 1,470.95 0.00 (1,470.95) 100.00
101-101.000-808.000 CABLE CONSORTIUM FRANCHISE FEES 17,000.00 9,881.90 4,272.68 7,118.10 58.13
101-101.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 700.00 291.65 0.00 408.35 41.66
101-101.000-956.000 MISCELLANEOUS 1,000.00 304.42 0.00 695.58 30.44
101-101.000-956.101 ELECTRONIC COMMUNICATION SERVICE STIPEND 900.00 300.00 50.00 600.00 33.33
101-101.000-958.000 PROFESSIONAL DEVELOPMENT 3,000.00 1,318.37 110.00 1,681.63 43.95
101-101.000-963.000 INSURANCE 23,000.00 19,110.73 0.00 3,889.27 83.09
Total Dept 101.000 - CITY COMMISSION 46,350.00 33,002.44 4,473.99 13,347.56 71.20
Dept 172.000 - CITY MANAGEMENT/ADMINISTRATION
101-172.000-702.000 WAGES 123,246.46 56,556.53 9,142.46 66,689.93 45.89
101-172.000-715.001 PAYROLL TAXES 9,428.35 4,516.31 699.39 4,912.04 47.90
101-172.000-716.000 FRINGE BENEFITS 1,064.32 897.18 69.90 167.14 84.30
101-172.000-718.000 RETIREMENT 35,818.50 17,647.24 2,714.96 18,171.26 49.27
101-172.000-727.000 SUPPLIES 250.00 0.00 0.00 250.00 0.00
101-172.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 700.00 291.65 0.00 408.35 41.66
101-172.000-956.000 MISCELLANEOUS 500.00 714.22 0.00 (214.22) 142.84
101-172.000-958.000 PROFESSIONAL DEVELOPMENT 6,000.00 4,409.68 1,424.80 1,590.32 73.49
Total Dept 172.000 - CITY MANAGEMENT/ADMINISTRATION 177,007.63 85,032.81 14,051.51 91,974.82 48.04
Dept 191.000 - FISCAL SERVICES
101-191.000-702.000 WAGES 61,193.27 29,099.58 4,623.08 32,093.69 47.55
101-191.000-715.001 PAYROLL TAXES 4,681.29 4,838.55 3,026.30 (157.26) 103.36
101-191.000-716.000 FRINGE BENEFITS 24,897.15 12,712.10 2,065.14 12,185.05 51.06
101-191.000-718.000 RETIREMENT 18,705.14 9,648.73 1,484.42 9,056.41 51.58
101-191.000-727.000 SUPPLIES 2,000.00 125.53 0.00 1,874.47 6.28
101-191.000-741.000 POSTAGE 2,000.00 110.20 22.04 1,889.80 5.51
101-191.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 37,000.00 17,162.17 15,687.93 19,837.83 46.38



01/16/2025 08:03 AM REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE Page: 3/32
User: VCORLEW
DB: Clare PERIOD ENDING 12/31/2024

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2024-25 12/31/2024 MONTH 12/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
101-191.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 4,200.00 1,750.00 0.00 2,450.00 41.67
101-191.000-956.000 MISCELLANEOUS 1,000.00 24.64 0.00 975.36 2.46
101-191.000-958.000 PROFESSIONAL DEVELOPMENT 2,500.00 394.00 135.00 2,106.00 15.76
Total Dept 191.000 - FISCAL SERVICES 158,176.85 75,865.50 27,043.91 82,311.35 47.96
Dept 215.000 - CLERK
101-215.000-702.000 WAGES 156,038.04 71,996.37 11,077.72 84,041.67 46.14
101-215.000-715.001 PAYROLL TAXES 11,936.91 5,445.16 805.92 6,491.75 45.62
101-215.000-716.000 FRINGE BENEFITS 20,042.72 10,380.16 1,654.06 9,662.56 51.79
101-215.000-718.000 RETIREMENT 34,885.07 17,405.18 2,661.64 17,479.89 49.89
101-215.000-727.000 SUPPLIES 1,200.00 287.17 0.00 912.83 23.93
101-215.000-727.001 OFFICE SUPPLIES - CITY WIDE 2,300.00 519.10 39.65 1,780.90 22.57
101-215.000-741.000 POSTAGE 2,500.00 846.17 142.85 1,653.83 33.85
101-215.000-741.001 POSTAGE - ELECTIONS 0.00 3.95 3.95 (3.95) 100.00
101-215.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 300.00 0.00 0.00 300.00 0.00
101-215.000-900.000 PRINTING & PUBLISHING 10,000.00 3,965.56 240.00 6,034.44 39.66
101-215.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 4,200.00 1,750.00 0.00 2,450.00 41.67
101-215.000-956.000 MISCELLANEOUS 300.00 0.00 0.00 300.00 0.00
101-215.000-958.000 PROFESSIONAL DEVELOPMENT 3,000.00 969.18 174.99 2,030.82 32.31
Total Dept 215.000 - CLERK 246,702.74 113,568.00 16,800.78 133,134.74 46.03
Dept 247.000 - BOARD OF REVIEW
101-247.000-702.000 WAGES 1,500.00 90.00 45.00 1,410.00 6.00
101-247.000-715.001 PAYROLL TAXES 114.75 6.89 3.44 107.86 6.00
101-247.000-900.000 PRINTING & PUBLISHING 300.00 48.00 48.00 252.00 16.00
101-247.000-958.000 PROFESSIONAL DEVELOPMENT 700.00 0.00 0.00 700.00 0.00
Total Dept 247.000 - BOARD OF REVIEW 2,614.75 144.89 96.44 2,469.86 5.54
Dept 257.000 - ASSESSOR
101-257.000-727.000 OFFICE SUPPLIES 500.00 0.00 0.00 500.00 0.00
101-257.000-741.000 POSTAGE 1,500.00 58.64 11.31 1,441.36 3.91
101-257.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 45,000.00 23,273.93 3,750.00 21,726.07 51.72
101-257.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 4,400.00 1,750.00 0.00 2,650.00 39.77
101-257.000-956.000 MISCELLANEOUS 50.00 0.00 0.00 50.00 0.00
Total Dept 257.000 - ASSESSOR 51,450.00 25,082.57 3,761.31 26,367.43 48.75
Dept 262.000 - ELECTIONS
101-262.000-703.000 PER DIEMS 3,500.00 4,515.07 138.79 (1,015.07) 129.00
101-262.000-727.000 SUPPLIES 3,000.00 7,172.45 129.32 (4,172.45) 239.08
101-262.000-741.000 POSTAGE 3,200.00 936.60 147.32 2,263.40 29.27
101-262.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 1,000.00 200.00 0.00 800.00 20.00
101-262.000-900.000 PRINTING & PUBLISHING 500.00 786.39 0.00 (286.39) 157.28
101-262.000-956.000 MISCELLANEOUS 500.00 0.00 0.00 500.00 0.00

Total Dept 262.000 - ELECTIONS 11,700.00 13,610.51 415.43 (1,910.51) 116.33
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User: VCORLEW
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2024-25 12/31/2024 MONTH 12/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
Dept 265.000 - BUILDING AND GROUNDS
101-265.000-702.000 WAGES 23,337.45 9,792.17 335.28 13,545.28 41.96
101-265.000-715.001 PAYROLL TAXES 1,785.32 766.62 23.40 1,018.70 42.94
101-265.000-716.000 FRINGE BENEFITS 6,014.69 5,763.55 140.67 251.14 95.82
101-265.000-718.000 RETIREMENT 1,453.23 652.76 107.93 800.47 44.92
101-265.000-728.000 OPERATING SUPPLIES 5,000.00 469.95 93.92 4,530.05 9.40
101-265.000-728.001 OPERATING SUPPLIES - ROAD SALT 2,000.00 703.78 0.00 1,296.22 35.19
101-265.000-801.000 PROFESSIONAL AND CONTRACTED SERVICES 6,500.00 3,097.25 619.45 3,402.75 47.65
101-265.000-850.000 TELEPHONE AND COMMUNICATIONS 6,000.00 3,022.52 446.26 2,977.48 50.38
101-265.000-920.000 SEWER 1,600.00 1,554.96 117.11 45.04 97.19
101-265.000-921.000 WATER 2,000.00 1,277.06 106.20 722.94 63.85
101-265.000-922.000 ELECTRICITY 8,500.00 3,972.35 530.69 4,527.65 46.73
101-265.000-923.000 NATURAL GAS 5,000.00 661.46 265.32 4,338.54 13.23
101-265.000-930.000 REPAIRS - BUILDING AND GROUNDS 10,600.00 4,920.70 3,750.00 5,679.30 46.42
101-265.000-931.000 REPAIRS - EQUIPMENT 500.00 0.00 0.00 500.00 0.00
101-265.000-943.000 EQUIPMENT RENTAL - OUTSIDE SERVICES 100.00 0.00 0.00 100.00 0.00
101-265.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 2,200.00 916.65 0.00 1,283.35 41.67
101-265.000-956.000 MISCELLANEOUS 500.00 0.00 0.00 500.00 0.00
101-265.000-963.000 INSURANCE 3,750.00 3,315.91 0.00 434.09 88.42
101-265.000-970.000 CAPITAL OUTLAY 65,000.00 0.00 0.00 65,000.00 0.00
Total Dept 265.000 - BUILDING AND GROUNDS 151,840.69 40,887.69 6,536.23 110, 953.00 26.93
Dept 266.000 - ATTORNEY
101-266.000-801.000 CITY ATTORNEY 20,000.00 5,318.75 832.50 14,681.25 26.59
101-266.000-801.001 OTHER ATTORNEYS 2,500.00 266.00 0.00 2,234.00 10.64
Total Dept 266.000 - ATTORNEY 22,500.00 5,584.75 832.50 16,915.25 24.82
Dept 268.000 - CEMETERY
101-268.000-702.000 WAGES 46,801.85 23,935.35 1,064.46 22,866.50 51.14
101-268.000-715.001 PAYROLL TAXES 3,580.34 1,857.71 73.44 1,722.63 51.89
101-268.000-716.000 FRINGE BENEFITS 8,962.81 5,748.96 360.20 3,213.85 64.14
101-268.000-718.000 RETIREMENT 4,562.14 2,215.62 342.08 2,346.52 48.57
101-268.000-728.000 OPERATING SUPPLIES 8,500.00 1,374.02 100.80 7,125.98 16.16
101-268.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 1,500.00 0.00 0.00 1,500.00 0.00
101-268.000-921.000 WATER 14,500.00 0.00 0.00 14,500.00 0.00
101-268.000-922.000 ELECTRICITY 1,700.00 644.09 163.13 1,055.91 37.89
101-268.000-930.000 REPAIR - BUILDINGS AND GROUNDS 3,500.00 1,102.08 0.00 2,397.92 31.49
101-268.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 700.00 291.65 0.00 408.35 41.66
101-268.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 15,000.00 6,250.00 0.00 8,750.00 41.67
101-268.000-956.000 MISCELLANEOUS 250.00 60.00 0.00 190.00 24.00
101-268.000-963.000 INSURANCE 1,500.00 1,319.75 0.00 180.25 87.98
101-268.000-970.000 CAPITAL OUTLAY 5,000.00 6,663.82 0.00 (1,663.82) 133.28
Total Dept 268.000 - CEMETERY 116,057.14 51,463.05 2,104.11 64,594.09 44 .34

Dept 301.000 - POLICE
101-301.000-702.000 WAGES 557,243.27 243,099.50 42,497.74 314,143.77 43.63
101-301.000-715.001 PAYROLL TAXES 42,629.11 19,034.75 3,056.55 23,594.36 44.65
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YTD BALANCE ACTIVITY FOR AVAILABLE
2024-25 12/31/2024 MONTH 12/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
101-301.000-716.000 FRINGE BENEFITS 143,792.33 70,371.30 9,803.41 73,421.03 48.94
101-301.000-718.000 RETIREMENT 153,267.37 76,898.73 13,311.57 76,368.64 50.17
101-301.000-727.000 OFFICE SUPPLIES 5,500.00 3,186.45 19.76 2,313.55 57.94
101-301.000-728.000 OPERATING SUPPLIES 15,000.00 6,891.54 0.00 8,108.46 45.94
101-301.000-741.000 POSTAGE 200.00 51.88 7.22 148.12 25.94
101-301.000-758.000 UNIFORMS & CLEANING 6,000.00 2,700.67 211.04 3,299.33 45.01
101-301.000-801.000 PROFESSIONAL AND CONTRACTED SERVICES 33,000.00 18,752.42 769.45 14,247.58 56.83
101-301.000-835.000 EMPLOYEE PHYSICALS 1,000.00 165.00 0.00 835.00 16.50
101-301.000-850.000 TELEPHONE/COMMUNICATIONS 8,500.00 5,953.72 1,073.61 2,546.28 70.04
101-301.000-899.001 DRUG TESTING 1,350.00 0.00 0.00 1,350.00 0.00
101-301.000-920.000 SEWER 1,500.00 751.87 101.77 748.13 50.12
101-301.000-921.000 WATER 1,200.00 779.50 112.75 420.50 64.96
101-301.000-922.000 ELECTRICITY 7,500.00 3,950.91 477.06 3,549.09 52.68
101-301.000-923.000 NATURAL GAS 4,500.00 556.76 224.96 3,943.24 12.37
101-301.000-930.000 REPAIRS - BUILDINGS AND GROUNDS 17,000.00 4,572.29 2,821.33 12,427.71 26.90
101-301.000-931.000 REPAIRS - EQUIPMENT 6,000.00 216.47 0.00 5,783.53 3.61
101-301.000-943.000 EQUIPMENT RENTAL - OUTSIDE SERVICES 800.00 0.00 0.00 800.00 0.00
101-301.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 11,100.00 4,625.00 0.00 6,475.00 41.67
101-301.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 25,000.00 10,416.65 0.00 14,583.35 41.67
101-301.000-953.000 TRAINING 302 6,464.14 554.54 528.08 5,909.60 8.58
101-301.000-954.000 AUXILARY POLICE 8,000.00 3,226.44 615.99 4,773.56 40.33
101-301.000-956.000 MISCELLANEOUS 5,000.00 725.47 0.00 4,274.53 14.51
101-301.000-956.301 YOUTH PROGRAMS ACCOUNT 1,852.00 1,621.98 0.00 230.02 87.58
101-301.000-956.304 SALVAGE INSPECTION SUPPLIES 0.00 1,596.79 0.00 (1,596.79) 100.00
101-301.000-956.307 CITY CAMERA PROJECT 5,000.00 4,690.00 0.00 310.00 93.80
101-301.000-956.308 CROSSING GUARD EXPENSES 0.00 59.61 0.00 (59.61) 100.00
101-301.000-956.309 DRONE EXPENSES 0.00 595.18 0.00 (595.18) 100.00
101-301.000-958.000 PROFESSIONAL DEVELOPMENT 10,000.00 4,490.48 1,086.65 5,509.52 44.90
101-301.000-963.000 INSURANCE 18,000.00 15,125.79 0.00 2,874.21 84.03
101-301.000-970.000 CAPITAL OUTLAY 0.00 70,689.60 0.00 (70,689.60) 100.00
Total Dept 301.000 - POLICE 1,096,398.22 576,351.29 76,718.94 520,046.93 52.57
Dept 371.000 - BLDG INSPECTION / CODE ENFORCEMENT
101-371.000-728.000 SUPPLIES 0.00 24.99 0.00 (24.99) 100.00
101-371.000-741.000 POSTAGE 100.00 63.66 12.30 36.34 63.66
101-371.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 19,000.00 9,945.00 1,500.00 9,055.00 52.34
Total Dept 371.000 - BLDG INSPECTION / CODE ENFORCEMENT 19,100.00 10,033.65 1,512.30 9,066.35 52.53
Dept 441.000 - DEPARTMENT OF PUBLIC WORKS
101-441.000-702.000 WAGES 24,380.09 11,142.76 1,844.71 13,237.33 45.70
101-441.000-715.001 PAYROLL TAXES 1,865.08 864.84 134.51 1,000.24 46.37
101-441.000-716.000 FRINGE BENEFITS 5,580.63 2,677.79 403.30 2,902.84 47.98
101-441.000-718.000 RETIREMENT 7,357.68 3,682.71 576.88 3,674.97 50.05
101-441.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 5,000.00 3,688.00 3,688.00 1,312.00 73.76
101-441.000-930.000 REPAIRS - BUILDINGS AND GROUNDS 10,000.00 0.00 0.00 10,000.00 0.00
101-441.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 12,500.00 5,208.35 0.00 7,291.65 41.67
101-441.000-956.000 MISCELLANEOUS 50.00 0.00 0.00 50.00 0.00
101-441.000-958.000 PROFESSIONAL DEVELOPMENT 700.00 0.00 0.00 700.00 0.00
101-441.000-963.000 INSURANCE 3,500.00 3,738.87 0.00 (238.87) 106.82
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YTD BALANCE ACTIVITY FOR AVAILABLE

2024-25 12/31/2024 MONTH 12/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
Total Dept 441.000 - DEPARTMENT OF PUBLIC WORKS 70,933.48 31,003.32 6,647.40 39,930.16 43.71
Dept 445.000 - DRAINS - PUBLIC BENEFIT
101-445.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 14,237.00 14,451.06 0.00 (214.06) 101.50
Total Dept 445.000 - DRAINS - PUBLIC BENEFIT 14,237.00 14,451.06 0.00 (214.06) 101.50
Dept 448.000 - STREET LIGHTING
101-448.000-702.000 WAGES 750.63 346.09 55.85 404.54 46.11
101-448.000-715.001 PAYROLL TAXES 57.42 25.68 3.98 31.74 44.72
101-448.000-716.000 FRINGE BENEFITS 284.33 226.21 19.95 58.12 79.56
101-448.000-718.000 RETIREMENT 227.40 115.52 17.97 111.88 50.80
101-448.000-728.000 SUPPLIES 500.00 0.00 0.00 500.00 0.00
101-448.000-922.000 ELECTRICITY 56,000.00 34,676.89 6,275.15 21,323.11 61.92
101-448.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 2,900.00 1,208.35 0.00 1,691.65 41.67
Total Dept 448.000 - STREET LIGHTING 60,719.78 36,598.74 6,372.90 24,121.04 60.27
Dept 526.000 - LANDFILL CLOSURE
101-526.000-702.000 WAGES 3,116.32 1,477.22 211.86 1,639.10 47.40
101-526.000-715.001 PAYROLL TAXES 238.40 112.50 15.30 125.90 47.19
101-526.000-716.000 FRINGE BENEFITS 642.38 527.31 37.40 115.07 82.09
101-526.000-718.000 RETIREMENT 811.60 427.61 59.77 383.99 52.69
101-526.000-728.000 SUPPLIES 1,000.00 152.52 56.31 847.48 15.25
101-526.000-741.000 POSTAGE AND SHIPPING 200.00 46.53 0.00 153.47 23.27
101-526.000-801.000 PROFESSIONAL AND CONTRACTED SERVICES 40,000.00 13,489.45 1,840.00 26,510.55 33.72
101-526.000-931.000 REPAIRS - EQUIPMENT 1,000.00 0.00 0.00 1,000.00 0.00
101-526.000-956.000 MISCELLANEOUS 250.00 0.00 0.00 250.00 0.00
Total Dept 526.000 - LANDFILL CLOSURE 47,258.70 16,233.14 2,220.64 31,025.56 34.35
Dept 528.000 - REFUSE COLLECTION/DISPOSAL
101-528.000-702.000 WAGES 11,806.05 4,842.98 861.14 6,963.07 41.02
101-528.000-715.001 PAYROLL TAXES 903.16 371.49 57.60 531.67 41.13
101-528.000-716.000 FRINGE BENEFITS 1,191.46 817.72 95.96 373.74 68.63
101-528.000-718.000 RETIREMENT 3,576.83 1,617.29 277.06 1,959.54 45.22
101-528.000-741.000 POSTAGE 2,200.00 1,356.99 214.85 843.01 61.68
101-528.000-759.000 COLOR TRASH BAGS 2,000.00 789.00 0.00 1,211.00 39.45
101-528.000-759.001 YARD WASTE BAGS 2,000.00 0.00 0.00 2,000.00 0.00
101-528.000-801.000 CONTRACTED SERVICES 190, 000.00 93,528.00 15,588.00 96,472.00 49.23
101-528.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 1,400.00 583.35 0.00 816.65 41.67
Total Dept 528.000 - REFUSE COLLECTION/DISPOSAL 215,077.50 103,906.82 17,094.61 111,170.68 48.31
Dept 546.000 - DEPARTMENT OF PUBLIC WORKS
101-546.000-716.000 FRINGE BENEFITS 0.00 0.00 (25.00) 0.00 0.00
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YTD BALANCE ACTIVITY FOR AVAILABLE
2024-25 12/31/2024 MONTH 12/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
Total Dept 546.000 - DEPARTMENT OF PUBLIC WORKS 0.00 0.00 (25.00) 0.00 0.00
Dept 595.000 - AIRPORT
101-595.000-702.000 WAGES 10,641.66 3,477.81 422.49 7,163.85 32.68
101-595.000-715.001 PAYROLL TAXES 814.09 271.31 29.17 542.78 33.33
101-595.000-716.000 FRINGE BENEFITS 1,343.45 1,741.90 240.64 (398.45) 129.66
101-595.000-718.000 RETIREMENT 813.44 493.03 136.35 320.41 60.61
101-595.000-728.000 SUPPLIES 700.00 279.84 67.98 420.16 39.98
101-595.000-731.000 AVIATION FUEL 125,000.00 67,720.37 0.00 57,279.63 54.18
101-595.000-731.001 AVIATION FUEL CREDIT CARD FEE 3,000.00 2,313.76 150.98 686.24 77.13
101-595.000-801.000 PROFESSIONAL AND CONTRACTED SERVICE 42,000.00 18,097.20 3,119.44 23,902.80 43.09
101-595.000-850.000 TELEPHONE AND COMMUNICATIONS 5,500.00 2,603.78 433.08 2,896.22 47.34
101-595.000-922.000 ELECTRICITY 5,500.00 2,203.04 379.07 3,296.96 40.06
101-595.000-923.000 NATURAL GAS/PROPANE 3,200.00 2,117.58 0.00 1,082.42 66.17
101-595.000-930.000 REPAIRS - BUILDINGS AND GROUNDS 23,000.00 5,543.03 0.00 17,456.97 24.10
101-595.000-931.000 REPAIR - EQUIPMENT 8,000.00 1,270.76 0.00 6,729.24 15.88
101-595.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 700.00 291.70 0.00 408.30 41.67
101-595.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 2,600.00 1,083.35 0.00 1,516.65 41.67
101-595.000-956.000 MISCELLANEOUS 500.00 71.38 0.00 428.62 14.28
101-595.000-958.000 PROFESSIONAL DEVELOPMENT 500.00 0.00 0.00 500.00 0.00
101-595.000-960.000 PERMIT FEES AND LICENSING 400.00 50.00 0.00 350.00 12.50
101-595.000-963.000 INSURANCE 7,300.00 6,401.78 3,796.00 898.22 87.70
101-595.000-970.000 CAPITAL OUTLAY 609,840.00 23,506.00 0.00 586,334.00 3.85
Total Dept 595.000 - AIRPORT 851,352.64 139,537.62 8,775.20 711,815.02 16.39
Dept 701.000 - PLANNING
101-701.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 5,000.00 0.00 0.00 5,000.00 0.00
101-701.000-880.000 COMMUNITY PROMOTION 20,000.00 20,162.00 0.00 (162.00) 100.81
101-701.000-958.000 PROFESSIONAL DEVELOPMENT 800.00 0.00 0.00 800.00 0.00
Total Dept 701.000 - PLANNING 25,800.00 20,162.00 0.00 5,638.00 78.15
Dept 906.000 - DEBT SERVICE
101-906.000-991.000 PRINCIPAL 23,706.41 0.00 0.00 23,706.41 0.00
101-906.000-995.000 INTEREST EXPENSE/AGENT FEES 19,165.17 8,139.85 8,139.85 11,025.32 42.47
Total Dept 906.000 - DEBT SERVICE 42,871.58 8,139.85 8,139.85 34,731.73 18.99
Dept 955.000 - NON DEPARTMENTAL
101-955.000-801.000 EMERGENCY WARNING SIRENS/SYSTEMS 250.00 1,550.00 0.00 (1,300.00) 620.00
101-955.000-951.000 GRANT TWNP MILL REIM 700.00 0.00 0.00 700.00 0.00
101-955.000-951.001 VERNON TWP. REVENUE SHARING 10,000.00 0.00 0.00 10,000.00 0.00
101-955.000-951.003 LAND LEASE/SALES DUE TO THE IDC 1,100.00 0.00 0.00 1,100.00 0.00
101-955.000-951.004 GRANT TWP UCA MILLAGE REIMBURSMENT 12,000.00 0.00 0.00 12,000.00 0.00
101-955.000-964.001 CASH SHORT 0.00 29.00 29.00 (29.00) 100.00
Total Dept 955.000 - NON DEPARTMENTAL 24,050.00 1,579.00 29.00 22,471.00 6.57
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2024-25 12/31/2024 MONTH 12/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
101-999.000-999.203 TRANSFER (OUT) - LOCAL STREET 5,000.00 0.00 0.00 5,000.00 0.00
101-999.000-999.206 TRANSFER (OUT) - FIRE FUND 107,208.26 51,627.50 0.00 55,580.76 48.16
101-999.000-999.303 TRANSFER (OUT) - PUBLIC SAFETY DEBT SERV 18,281.88 0.00 0.00 18,281.88 0.00
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 130,490.14 51,627.50 0.00 78,862.64 39.56
TOTAL EXPENDITURES 3,582,688.84 1,453,866.20 203,602.05 2,128,822.64 40.58
Fund 101 - GENERAL FUND:
TOTAL REVENUES 3,622,891.19 2,515,256.79 164,954.57 1,107,634.40 69.43
TOTAL EXPENDITURES 3,582,688.84 1,453,866.20 203,602.05 2,128,822.64 40.58

NET OF REVENUES & EXPENDITURES 40,202.35 1,061,390.59 (38,647.48) (1,021,188.24) 2,640.12
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YTD BALANCE ACTIVITY FOR AVAILABLE
2024-25 12/31/2024 MONTH 12/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET (ABNORMAL) (DECREASE) NORMAIL (ABNORMAL) USED
Fund 151 - CEMETERY TRUST FUND
Revenues
Dept 000.000 - GENERAL
151-000.000-643.000 LOT SALES 1,500.00 1,700.00 100.00 (200.00) 113.33
151-000.000-664.000 INTEREST 2,500.00 5,744.56 868.50 (3,244.56) 229.78
Total Dept 000.000 - GENERAL 4,000.00 7,444.56 968.50 (3,444.56) 186.11
TOTAL REVENUES 4,000.00 7,444.56 968.50 (3,444.56) 186.11
Expenditures
Dept 268.000 - CEMETERY
151-268.000-956.000 MISCELLANEOUS 600.00 0.00 0.00 600.00 0.00
Total Dept 268.000 - CEMETERY 600.00 0.00 0.00 600.00 0.00
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
151-999.000-999.101 TRANSFER (OUT) - GENERAL FUND 6,000.00 0.00 0.00 6,000.00 0.00
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 6,000.00 0.00 0.00 6,000.00 0.00
TOTAL EXPENDITURES 6,600.00 0.00 0.00 6,600.00 0.00
Fund 151 - CEMETERY TRUST FUND:
TOTAL REVENUES 4,000.00 7,444.56 968.50 (3,444.56) 186.11
TOTAL EXPENDITURES 6,600.00 0.00 0.00 6,600.00 0.00
NET OF REVENUES & EXPENDITURES (2,600.00) 7,444.56 968.50 (10,044.56) 286.33
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YTD BALANCE ACTIVITY FOR AVAILABLE
2024-25 12/31/2024 MONTH 12/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 202 - MAJOR STREETS
Revenues
Dept 000.000 - GENERAL
202-000.000-548.000 ACT 48 STATE OF MI METRO ACT 10,000.00 0.00 0.00 10,000.00 0.00
202-000.000-550.000 TRUNKLINE MAINTENANCE 40,000.00 5,037.81 0.00 34,962.19 12.59
202-000.000-551.000 ACT 51 363,132.50 119,768.18 27,957.50 243,364.32 32.98
202-000.000-569.000 GRANTS - OTHER 0.00 1,500.00 1,500.00 (1,500.00) 100.00
202-000.000-664.000 INTEREST AND DIVIDENDS 1,000.00 2,071.24 313.21 (1,071.24) 207.12
202-000.000-692.000 MISCELLANEOQOUS 0.00 666.65 0.00 (666.65) 100.00
Total Dept 000.000 - GENERAL 414,132.50 129,043.88 29,770.71 285,088.62 31.16
TOTAL REVENUES 414,132.50 129,043.88 29,770.71 285,088.62 31.16
Expenditures
Dept 444.000 - SIDEWALKS
202-444.000-702.000 WAGES 2,942.13 1,243.22 218.24 1,698.91 42.26
202-444.000-715.001 PAYROLL TAXES 225.07 90.70 15.16 134.37 40.30
202-444.000-716.000 FRINGE BENEFITS 1,313.92 609.34 94.83 704.58 46.38
202-444.000-718.000 RETIREMENT 893.25 417.13 70.24 476.12 46.70
202-444.000-728.000 OPERATING SUPPLIES 2,500.00 2,250.00 0.00 250.00 90.00
202-444.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 1,700.00 708.35 0.00 991.65 41.67
Total Dept 444.000 - SIDEWALKS 9,574.37 5,318.74 398.47 4,255.63 55.55
Dept 446.001 - STATE TRUNKLINE MAINTENANCE
202-446.001-702.000 WAGES 19,106.43 8,482.94 1,916.44 10,623.49 44.40
202-446.001-715.001 PAYROLL TAXES 1,461.64 615.68 133.53 845.96 42.12
202-446.001-716.000 FRINGE BENEFITS 8,044.44 4,339.75 866.92 3,704.69 53.95
202-446.001-718.000 RETIREMENT 5,804.24 2,833.67 618.58 2,970.57 48.82
202-446.001-728.000 OPERATING SUPPLIES 5,500.00 1,936.93 0.00 3,563.07 35.22
202-446.001-728.001 OPERATING SUPPLIES - ROAD SALT 15,500.00 6,751.16 0.00 8,748.84 43.56
202-446.001-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 1,100.00 0.00 0.00 1,100.00 0.00
202-446.001-922.000 ELECTRICITY 600.00 33.81 6.57 566.19 5.64
202-446.001-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 44,600.00 18,583.35 0.00 26,016.65 41.67
202-446.001-956.000 MISCELLANEOQOUS 100.00 0.00 0.00 100.00 0.00
Total Dept 446.001 - STATE TRUNKLINE MAINTENANCE 101,816.75 43,577.29 3,542.04 58,239.46 42.80
Dept 449.002 - PRESERVATION STREETS
202-449.002-702.000 WAGES 38,285.62 17,414.99 3,386.06 20,870.63 45.49
202-449.002-715.001 PAYROLL TAXES 2,928.85 1,269.92 235.46 1,658.93 43.36
202-449.002-716.000 FRINGE BENEFITS 15,067.04 7,776.67 1,379.04 7,290.37 51.61
202-449.002-718.000 RETIREMENT 11,622.49 5,834.31 1,090.16 5,788.18 50.20
202-449.002-728.000 OPERATING SUPPLIES 8,550.00 2,531.24 67.59 6,018.76 29.61
202-449.002-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 6,800.00 2,320.75 0.00 4,479.25 34.13
202-449.002-801.208 PROFESSIONAL SERVICES - TREES 2,500.00 2,106.25 0.00 393.75 84.25
202-449.002-801.970 DRAIN IMPROVEMENTS 12,720.00 12,716.87 0.00 3.13 99.98
202-449.002-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 32,100.00 13,375.00 0.00 18,725.00 41.67
202-449.002-956.000 MISCELLANEOUS 200.00 0.00 0.00 200.00 0.00




01/16/2025 08:03 AM REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE Page: 11/32
User: VCORLEW
DB: Clare PERIOD ENDING 12/31/2024
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2024-25 12/31/2024 MONTH 12/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 202 - MAJOR STREETS
Expenditures
Total Dept 449.002 - PRESERVATION STREETS 130,774.00 65,346.00 6,158.31 65,428.00 49.97
Dept 449.003 - WINTER MAINTENANCE
202-449.003-728.000 OPERATING SUPPLIES 5,000.00 0.00 0.00 5,000.00 0.00
202-449.003-728.001 OPERATING SUPPLIES - ROAD SALT 5,000.00 1,901.79 0.00 3,098.21 38.04
202-449.003-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 16,300.00 6,791.65 0.00 9,508.35 41.67
Total Dept 449.003 - WINTER MAINTENANCE 26,300.00 8,693.44 0.00 17,606.56 33.05
Dept 449.004 - ADMIN, ENGINEERING & RECORD KEEPING
202-449.004-702.000 WAGES 8,319.94 3,718.18 615.59 4,601.76 44.69
202-449.004-715.001 PAYROLL TAXES 636.48 278.23 43.01 358.25 43.71
202-449.004-716.000 FRINGE BENEFITS 2,508.29 1,284.20 178.44 1,224.09 51.20
202-449.004-718.000 RETIREMENT 2,520.52 1,241.33 198.03 1,279.19 49.25
202-449.004-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 2,000.00 0.00 0.00 2,000.00 0.00
202-449.004-943.101 TRANSFERS OUT - GENERAL FUND 2,000.00 2,083.35 0.00 (83.35)  104.17
202-449.004-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 5,100.00 2,125.00 0.00 2,975.00 41.67
202-449.004-956.000 MISCELLANEOUS 100.00 0.00 0.00 100.00 0.00
Total Dept 449.004 - ADMIN, ENGINEERING & RECORD KEEPING 23,185.23 10,730.29 1,035.07 12,454.94 46.28
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
202-999.000-999.000 TRANSFERS OUT - LOCAL STREETS 150,000.00 62,500.00 0.00 87,500.00 41.67
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 150,000.00 62,500.00 0.00 87,500.00 41.67
TOTAL EXPENDITURES 441,650.35 196,165.76 11,133.89 245,484.59 44.42
Fund 202 - MAJOR STREETS:
TOTAL REVENUES 414,132.50 129,043.88 29,770.71 285,088.62 31.16
TOTAL EXPENDITURES 441,650.35 196,165.76 11,133.89 245,484.59 44.42
NET OF REVENUES & EXPENDITURES (27,517.85) (67,121.88) 18,636.82 39,604.03 243.92
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User: VCORLEW
DB: Clare PERIOD ENDING 12/31/2024
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2024-25 12/31/2024 MONTH 12/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 203 - LOCAL STS FUND
Revenues
Dept 000.000 - GENERAL
203-000.000-548.000 ACT 48 STATE OF MI METRO ACT 3,000.00 0.00 0.00 3,000.00 0.00
203-000.000-551.000 ACT 51 158,615.75 52,304.53 12,209.43 106,311.22 32.98
203-000.000-569.000 GRANTS - OTHER 0.00 1,500.00 1,500.00 (1,500.00) 100.00
203-000.000-664.000 INTEREST AND DIVIDENDS 350.00 857.49 111.84 (507.49) 245.00
203-000.000-692.000 MISCELLANEOQOUS 0.00 18,550.00 0.00 (18,550.00) 100.00
Total Dept 000.000 - GENERAL 161,965.75 73,212.02 13,821.27 88,753.73 45.20
Dept 931.000 - TRANSFERS IN AND OTHER SOURCES
203-931.000-699.101 TRANSFER IN - GENERAL FUND 5,000.00 0.00 0.00 5,000.00 0.00
203-931.000-699.202 TRANSFER IN - MAJOR STREET FUND 150,000.00 62,500.00 0.00 87,500.00 41.67
Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES 155,000.00 62,500.00 0.00 92,500.00 40.32
TOTAL REVENUES 316, 965.75 135,712.02 13,821.27 181,253.73 42.82
Expenditures
Dept 444.000 - SIDEWALKS
203-444.000-702.000 WAGES 2,942.13 1,243.30 218.26 1,698.83 42.26
203-444.000-715.001 PAYROLL TAXES 225.07 90.76 15.15 134.31 40.33
203-444.000-716.000 FRINGE BENEFITS 1,313.92 609.35 94.83 704.57 46.38
203-444.000-718.000 RETIREMENT 893.25 417.10 70.24 476.15 46.69
203-444.000-728.000 OPERATING SUPPLIES 2,500.00 0.00 0.00 2,500.00 0.00
203-444.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 2,200.00 916.65 0.00 1,283.35 41.67
Total Dept 444.000 - SIDEWALKS 10,074.37 3,277.16 398.48 6,797.21 32.53
Dept 449.001 - CONSTRUCTION STREETS (INCL. ENG.& ROW)
203-449.001-728.000 OPERATING SUPPLIES 50.00 0.00 0.00 50.00 0.00
203-449.001-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 600.00 0.00 0.00 600.00 0.00
203-449.001-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 4,900.00 2,041.65 0.00 2,858.35 41.67
Total Dept 449.001 - CONSTRUCTION STREETS (INCL. ENG.& ROW) 5,550.00 2,041.65 0.00 3,508.35 36.79
Dept 449.002 - PRESERVATION STREETS
203-449.002-702.000 WAGES 72,023.27 33,148.49 5,972.89 38,874.78 46.02
203-449.002-715.001 PAYROLL TAXES 5,509.78 2,425.62 415.18 3,084.16 44.02
203-449.002-716.000 FRINGE BENEFITS 28,255.19 14,798.34 2,452.13 13,456.85 52.37
203-449.002-718.000 RETIREMENT 21,833.25 11,123.83 1,921.02 10,709.42 50.95
203-449.002-728.000 OPERATING SUPPLIES 8,550.00 3,015.48 0.00 5,534.52 35.27
203-449.002-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 9,100.00 0.00 0.00 9,100.00 0.00
203-449.002-801.208 PROFESSIONAL SERVICES - TREES 2,500.00 2,106.25 0.00 393.75 84.25
203-449.002-801.970 DRAIN IMPROVEMENTS 54,045.00 34,165.02 0.00 19,879.98 63.22
203-449.002-922.000 ELECTRICITY 500.00 193.33 30.98 306.67 38.67
203-449.002-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 65,000.00 27,083.30 0.00 37,916.70 41.67
203-449.002-956.000 MISCELLANEOUS 300.00 18,550.00 0.00 (18,250.00) 6,183.33
Total Dept 449.002 - PRESERVATION STREETS 267,616.49 146,609.66 10,792.20 121,006.83 54.78
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User: VCORLEW
DB: Clare PERIOD ENDING 12/31/2024
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2024-25 12/31/2024 MONTH 12/31/2024 BALANCE $ BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 203 - LOCAL STS FUND
Expenditures
Dept 449.003 - WINTER MAINTENANCE
203-449.003-702.000 WAGES 0.00 190.29 152.23 (190.29) 100.00
203-449.003-715.001 PAYROLL TAXES 0.00 13.24 10.60 (13.24) 100.00
203-449.003-716.000 FRINGE BENEFITS 0.00 104.41 104.41 (104.41) 100.00
203-449.003-718.000 RETIREMENT 0.00 61.77 49.42 (61.77) 100.00
203-449.003-728.000 OPERATING SUPPLIES 3,400.00 0.00 0.00 3,400.00 0.00
203-449.003-728.001 OPERATING SUPPLIES - ROAD SALT 2,800.00 1,069.77 0.00 1,730.23 38.21
203-449.003-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 9,400.00 3,916.65 0.00 5,483.35 41.67
Total Dept 449.003 - WINTER MAINTENANCE 15,600.00 5,356.13 316.66 10,243.87 34.33
Dept 449.004 - ADMIN, ENGINEERING & RECORD KEEPING
203-449.004-702.000 WAGES 8,319.94 3,718.29 615.64 4,601.65 44.69
203-449.004-715.001 PAYROLL TAXES 636.48 278.22 43.03 358.26 43.71
203-449.004-716.000 FRINGE BENEFITS 2,508.29 1,284.21 178.44 1,224.08 51.20
203-449.004-718.000 RETIREMENT 2,520.52 1,241.44 198.05 1,279.08 49.25
203-449.004-728.000 OPERATING SUPPLIES 100.00 0.00 0.00 100.00 0.00
203-449.004-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 2,000.00 0.00 0.00 2,000.00 0.00
203-449.004-943.101 TRANSFERS OUT - GENERAL FUND 2,000.00 2,083.35 0.00 (83.35)  104.17
Total Dept 449.004 - ADMIN, ENGINEERING & RECORD KEEPING 18,085.23 8,605.51 1,035.16 9,479.72 47.58
TOTAL EXPENDITURES 316,926.09 165,890.11 12,542.50 151,035.98 52.34
Fund 203 - LOCAL STS FUND:
TOTAL REVENUES 316,965.75 135,712.02 13,821.27 181,253.73 42.82
TOTAL EXPENDITURES 316,926.09 165,890.11 12,542.50 151,035.98 52.34
NET OF REVENUES & EXPENDITURES 39.66 (30,178.09) 1,278.77 30,217.75 '6,092.01
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User: VCORLEW
DB: Clare PERIOD ENDING 12/31/2024

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2024-25 12/31/2024 MONTH 12/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 204 - MUNICIPAL STREET FUND
Revenues
Dept 000.000 - GENERAL
204-000.000-403.000 CURRENT PROPERTY TAXES 296,219.16 287,885.63 2,249.28 8,333.53 97.19
204-000.000-445.000 INTEREST AND PENALTIES TAXES 300.00 0.00 0.00 300.00 0.00
204-000.000-664.000 INTEREST 50.00 3,194.46 387.05 (3,144.46) 6,388.92
Total Dept 000.000 - GENERAL 296,569.16 291,080.09 2,636.33 5,489.07 98.15
TOTAL REVENUES 296,569.16 291,080.09 2,636.33 5,489.07 98.15
Expenditures
Dept 449.001 - CONSTRUCTION STREETS (INCL. ENG.& ROW)
204-449.001-970.000 CAPITAL OUTLAY 292,471.00 254,096.02 154,625.05 38,374.98 86.88
Total Dept 449.001 - CONSTRUCTION STREETS (INCL. ENG.& ROW) 292,471.00 254,096.02 154,625.05 38,374.98 86.88
Dept 955.000 - NON DEPARTMENTAL
204-955.000-964.204 BOR AND TAX TRIBUNAL REFUNDS 500.00 0.00 0.00 500.00 0.00
Total Dept 955.000 - NON DEPARTMENTAL 500.00 0.00 0.00 500.00 0.00
TOTAL EXPENDITURES 292,971.00 254,096.02 154,625.05 38,874.98 86.73
Fund 204 - MUNICIPAL STREET FUND:
TOTAL REVENUES 296,569.16 291,080.09 2,636.33 5,489.07 98.15
TOTAL EXPENDITURES 292,971.00 254,096.02 154,625.05 38,874.98 86.73

NET OF REVENUES & EXPENDITURES 3,598.16 36,984.07 (151,988.72) (33,385.91) 1,027.86
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PERIOD ENDING 12/31/2024

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE

Page: 15/32

DB: Clare
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2024-25 12/31/2024 MONTH 12/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 206 - FIRE FUND
Revenues
Dept 000.000 - GENERAL
206-000.000-607.100 VEHICLE RESPONSES 9,000.00 13,568.03 (109.68) (4,568.03) 150.76
206-000.000-637.633 GRANT TOWNSHIP 140,000.00 0.00 0.00 140,000.00 0.00
206-000.000-637.634 SHERIDAN TOWNSHIP 70,000.00 0.00 0.00 70,000.00 0.00
206-000.000-637.635 WISE TOWNSHIP 27,000.00 0.00 0.00 27,000.00 0.00
206-000.000-637.636 VERNON TOWNSHIP 50,000.00 33,947.06 0.00 16,052.94 67.89
206-000.000-664.000 INTEREST AND DIVIDENDS 1,000.00 4,032.08 589.02 (3,032.08) 403.21
206-000.000-675.000 DONATIONS - FIRE DEPARTMENT 1,000.00 25,625.00 0.00 (24,625.00) 2,562.50
206-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 1,654.29 0.00 (1,654.29) 100.00
206-000.000-692.000 MISCELLANEOUS 0.00 5.81 0.00 (5.81) 100.00
Total Dept 000.000 - GENERAL 298,000.00 78,832.27 479.34 219,167.73 26.45
Dept 931.000 - TRANSFERS IN AND OTHER SOURCES
206-931.000-699.101 TRANSFER IN - CITY OF CLARE GENERAL FUND 107,208.26 51,627.50 0.00 55,580.76 48.16
Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES 107,208.26 51,627.50 0.00 55,580.76 48.16
TOTAL REVENUES 405,208.26 130,459.77 479.34 274,748.49 32.20
Expenditures
Dept 336.000 - FIRE DEPARTMENT
206-336.000-702.000 WAGES 152,099.04 42,935.27 5,462.14 109,163.77 28.23
206-336.000-715.001 PAYROLL TAXES 11,635.58 3,720.61 417.91 7,914.97 31.98
206-336.000-716.000 FRINGE BENEFITS 11,379.53 4,077.74 287.70 7,301.79 35.83
206-336.000-727.000 OFFICE SUPPLIES 800.00 76.67 31.67 723.33 9.58
206-336.000-728.000 OPERATING SUPPLIES 15,000.00 6,074.25 1,981.68 8,925.75 40.50
206-336.000-732.000 SUPPLIES - GAS, OIL AND LUBRICANTS 8,500.00 2,462.40 232.13 6,037.60 28.97
206-336.000-741.000 POSTAGE 100.00 31.08 5.45 68.92 31.08
206-336.000-758.000 UNIFORMS & CLEANING 2,300.00 1,185.95 400.00 1,114.05 51.56
206-336.000-801.000 PROFESSIONAL AND CONTRACTED SERVICES 26,470.00 6,676.40 3,123.64 19,793.60 25.22
206-336.000-835.000 EMPLOYEE PHYSICALS 3,200.00 530.00 0.00 2,670.00 16.56
206-336.000-850.000 TELEPHONE AND OTHER COMMUNICATIONS 4,000.00 1,343.78 223.08 2,656.22 33.59
206-336.000-880.000 COMMUNITY PROMOTION 5,200.00 2,453.14 0.00 2,746.86 47.18
206-336.000-920.000 SEWER 1,400.00 751.87 101.77 648.13 53.71
206-336.000-921.000 WATER 1,200.00 779.51 112.75 420.49 64.96
206-336.000-922.000 ELECTRICITY 6,000.00 3,018.31 382.37 2,981.69 50.31
206-336.000-923.000 NATURAL GAS 3,000.00 371.16 149.97 2,628.84 12.37
206-336.000-930.000 REPAIRS - BUILDINGS AND GROUNDS 6,000.00 359.90 0.00 5,640.10 6.00
206-336.000-931.000 REPAIRS - EQUIPMENT 10,000.00 3,987.54 93.03 6,012.46 39.88
206-336.000-943.101 TRANSFERS OUT - GENERAL FUND 5,000.00 4,166.65 0.00 833.35 83.33
206-336.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 2,100.00 875.00 0.00 1,225.00 41.67
206-336.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 3,900.00 1,723.05 0.00 2,176.95 44.18
206-336.000-956.000 MISCELLANEOUS 5,000.00 1,003.29 0.00 3,996.71 20.07
206-336.000-958.000 PROFESSIONAL DEVELOPMENT 5,000.00 403.43 0.00 4,596.57 8.07
206-336.000-963.000 INSURANCE 20,000.00 19,098.03 0.00 901.97 95.49
206-336.000-970.000 CAPITAL OUTLAY 65,404.00 55,045.02 0.00 10,358.98 84.16
Total Dept 336.000 - FIRE DEPARTMENT 374,688.15 163,150.05 13,005.29 211,538.10 43.54
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User: VCORLEW
DB: Clare PERIOD ENDING 12/31/2024

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2024-25 12/31/2024 MONTH 12/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 206 - FIRE FUND
Expenditures
Dept 906.000 - DEBT SERVICE
206-906.000-991.000 PRINCIPAL 46,800.00 46,800.00 0.00 0.00 100.00
206-906.000-995.000 INTEREST EXPENSE/AGENT FEES 11,992.00 6,218.22 0.00 5,773.78 51.85
Total Dept 906.000 - DEBT SERVICE 58,792.00 53,018.22 0.00 5,773.78 90.18
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
206-999.000-999.303 TRANSFER (OUT) - PUBLIC SAFETY DEBT SERV 18,281.88 0.00 0.00 18,281.88 0.00
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 18,281.88 0.00 0.00 18,281.88 0.00
TOTAL EXPENDITURES 451,762.03 216,168.27 13,005.29 235,593.76 47.85
Fund 206 - FIRE FUND:
TOTAL REVENUES 405,208.26 130,459.77 479.34 274,748.49 32.20
TOTAL EXPENDITURES 451,762.03 216,168.27 13,005.29 235,593.76 47.85

NET OF REVENUES & EXPENDITURES (46,553.77) (85,708.50) (12,525.95) 39,154.73 184.11
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DB: Clare PERIOD ENDING 12/31/2024
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2024-25 12/31/2024 MONTH 12/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET (ABNORMAL) (DECREASE) NORMAIL (ABNORMAL) USED
Fund 208 - PARKS AND RECREATION
Revenues
Dept 000.000 - GENERAL
208-000.000-403.000 CURRENT PROPERTY TAXES 74,050.20 71,960.03 562.22 2,090.17 97.18
208-000.000-445.000 INTEREST AND PENALTIES TAXES 50.00 0.00 0.00 50.00 0.00
208-000.000-539.000 STATE GRANTS 3,428,257.00 267,209.26 0.00 3,161,047.74 7.79
208-000.000-569.000 GRANTS - OTHER 10,000.00 100,782.73 0.00 (90,782.73) 1,007.83
208-000.000-626.001 CHARGES FOR SERVICES - PARKS 23,000.00 16,844.36 76.00 6,155.64 73.24
208-000.000-626.002 CHARGES FOR SERVICES - RECREATION 10,000.00 8,865.92 0.00 1,134.08 88.66
208-000.000-653.000 SPONSORSHIPS 500.00 628.13 0.00 (128.13) 125.63
208-000.000-664.000 INTEREST 500.00 6,629.91 903.87 (6,129.91) 1,325.98
208-000.000-664.208 INTEREST INCOME-LAKE SHAMROCK 2021 BONDS 1,000.00 0.00 0.00 1,000.00 0.00
208-000.000-671.005 1IN LIEU OF TAXES 325.00 0.00 0.00 325.00 0.00
208-000.000-671.208 DEPOT LEASE/UTILITY REIMBURSEMENT 2,500.00 1,482.52 0.00 1,017.48 59.30
208-000.000-672.000 SPECIAL ASSESSMENTS 55,000.00 49,311.56 167.03 5,688.44 89.66
208-000.000-675.000 DONATIONS - PARKS AND RECREATION 0.00 1,722.94 0.00 (1,722.94) 100.00
208-000.000-675.005 DONATIONS - RAILROAD DEPOT 400.00 850.00 0.00 (450.00) 212.50
208-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 486.04 0.00 (486.04) 100.00
208-000.000-692.000 MISCELLANEOUS 0.00 3,011.22 0.00 (3,011.22) 100.00
Total Dept 000.000 - GENERAL 3,605,582.20 529,784.62 1,709.12 3,075,797.58 14.69
TOTAL REVENUES 3,605,582.20 529,784.62 1,709.12 3,075,797.58 14.69
Expenditures
Dept 751.001 - PARKS
208-751.001-702.000 WAGES 108,820.86 61,200.77 5,765.96 47,620.09 56.24
208-751.001-715.001 PAYROLL TAXES 8,324.80 4,753.95 427.67 3,570.85 57.11
208-751.001-716.000 FRINGE BENEFITS 9,078.47 9,914.25 775.90 (835.78) 109.21
208-751.001-718.000 RETIREMENT 14,745.78 10,688.28 1,692.24 4,057.50 72.48
208-751.001-728.000 OPERATING SUPPLIES 10,400.00 2,524.86 365.64 7,875.14 24.28
208-751.001-741.000 POSTAGE 30.00 19.44 3.53 10.56 64.80
208-751.001-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 14,300.00 3,490.00 0.00 10,810.00 24.41
208-751.001-920.000 SEWER 2,600.00 1,104.53 0.00 1,495.47 42.48
208-751.001-921.000 WATER 3,000.00 5,597.27 0.00 (2,597.27) 186.58
208-751.001-922.000 ELECTRICITY 5,500.00 4,083.02 356.19 1,416.98 74.24
208-751.001-923.000 NATURAL GAS 1,000.00 375.80 62.25 624.20 37.58
208-751.001-930.000 REPAIRS - BUILDINGS AND GROUNDS 3,700.00 1,786.99 0.00 1,913.01 48.30
208-751.001-931.000 REPAIRS - EQUIPMENT 500.00 120.34 0.00 379.66 24.07
208-751.001-940.000 LEASE/RENT 1,100.00 0.00 0.00 1,100.00 0.00
208-751.001-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 50,100.00 20,875.00 0.00 29,225.00 41.67
208-751.001-956.000 MISCELLANEOQOUS 2,200.00 0.00 0.00 2,200.00 0.00
208-751.001-958.000 PROFESSIONAL DEVELOPMENT 300.00 0.00 0.00 300.00 0.00
208-751.001-963.000 INSURANCE 3,600.00 2,610.36 0.00 989.64 72.51
208-751.001-970.000 CAPITAL OUTLAY - DEPRECIABLE 311,000.00 144,673.50 23,427.86 166,326.50 46.52
Total Dept 751.001 - PARKS 550,299.91 273,818.36 32,877.24 276,481.55 49.76
Dept 751.002 - RECREATION
208-751.002-702.000 WAGES 51,362.75 27,031.03 3,616.41 24,331.72 52.63
208-751.002-715.001 PAYROLL TAXES 3,929.25 1,948.84 246.08 1,980.41 49.60
208-751.002-716.000 FRINGE BENEFITS 25,793.23 13,084.47 2,059.12 12,708.76 50.73
208-751.002-718.000 RETIREMENT 14,590.01 7,524.79 1,157.66 7,065.22 51.57
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User: VCORLEW
DB: Clare PERIOD ENDING 12/31/2024
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2024-25 12/31/2024 MONTH 12/31/2024 BALANCE $ BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 208 - PARKS AND RECREATION
Expenditures
208-751.002-728.000 SUPPLIES 8,700.00 7,715.34 265.44 984.66 88.68
208-751.002-741.000 POSTAGE 30.00 19.25 3.41 10.75 64.17
208-751.002-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 10,000.00 12,452.55 1,151.00 (2,452.55) 124.53
208-751.002-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 700.00 291.70 0.00 408.30 41.67
208-751.002-956.000 MISCELLANEOUS 500.00 68.68 0.00 431.32 13.74
208-751.002-958.000 PROFESSIONAL DEVELOPMENT 1,300.00 640.00 640.00 660.00 49.23
Total Dept 751.002 - RECREATION 116,905.24 70,776.65 9,139.12 46,128.59 60.54
Dept 751.003 - RAILROAD DEPOT
208-751.003-728.000 OPERATING SUPPLIES 1,500.00 76.95 0.00 1,423.05 5.13
208-751.003-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 7,100.00 788.00 0.00 6,312.00 11.10
208-751.003-850.000 TELEPHONE AND COMMUNICATION 1,400.00 671.89 111.54 728.11 47.99
208-751.003-920.000 SEWER 650.00 324.80 50.89 325.20 49.97
208-751.003-921.000 WATER 650.00 351.22 56.37 298.78 54.03
208-751.003-922.000 ELECTRICITY 2,200.00 1,089.67 140.25 1,110.33 49.53
208-751.003-923.000 NATURAL GAS 1,100.00 418.69 98.01 681.31 38.06
208-751.003-930.000 REPAIRS - BUILDINGS AND GROUNDS 3,000.00 12,795.12 12,035.31 (9,795.12)  426.50
208-751.003-956.000 MISCELLANEOUS 1,200.00 0.00 0.00 1,200.00 0.00
208-751.003-963.000 INSURANCE 2,500.00 1,396.75 0.00 1,103.25 55.87
Total Dept 751.003 - RAILROAD DEPOT 21,300.00 17,913.09 12,492.37 3,386.91 84.10
Dept 751.004 - LAKE SHAMROCK DREDGING/IMPROVEMENTS
208-751.004-702.000 WAGES 48,117.62 12,568.83 0.00 35,548.79 26.12
208-751.004-715.001 PAYROLL TAXES 3,681.00 866.18 0.00 2,814.82 23.53
208-751.004-716.000 FRINGE BENEFITS 22,852.80 7,408.05 0.00 15,444.75 32.42
208-751.004-718.000 RETIREMENT 14,630.90 4,060.36 0.00 10,570.54 27.75
208-751.004-728.000 OPERATING SUPPLIES 2,500.00 2,871.30 0.00 (371.30) 114.85
208-751.004-732.000 SUPPLIES - GAS, OIL AND LUBRICANTS 25,800.00 5,612.89 1,386.11 20,187.11 21.76
208-751.004-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 17,000.00 0.00 0.00 17,000.00 0.00
208-751.004-931.000 REPAIRS - EQUIPMENT 2,500.00 3,221.19 1,462.84 (721.19) 128.85
208-751.004-963.000 INSURANCE 1,100.00 1,603.86 0.00 (503.86)  145.81
208-751.004-970.000 CAPITAL OUTLAY 3,000,000.00 520,427.70 11,850.00 2,479,572.30 17.35
Total Dept 751.004 - LAKE SHAMROCK DREDGING/IMPROVEMENTS 3,138,182.32 558, 640.36 14,698.95 2,579,541.96 17.80
Dept 751.005 - LAKE SHAMROCK - DAM
208-751.005-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 0.00 13,668.25 0.00 (13,668.25) 100.00
Total Dept 751.005 - LAKE SHAMROCK - DAM 0.00 13,668.25 0.00 (13,668.25) 100.00
Dept 906.000 - DEBT SERVICE
208-906.000-991.000 PRINCIPAL 88,000.00 88,000.00 0.00 0.00 100.00
208-906.000-991.001 PRINCIPAL - MILLAGE PURCHASES 16,000.00 16,000.00 0.00 0.00 100.00
208-906.000-995.000 INTEREST EXPENSE/AGENT FEES 19,344.00 10,101.00 0.00 9,243.00 52.22
208-906.000-995.001 INTEREST EXPENSE - MILLAGE PURCHASES 6,214.00 3,211.00 0.00 3,003.00 51.67
Total Dept 906.000 - DEBT SERVICE 129,558.00 117,312.00 0.00 12,246.00 90.55




01/16/2025 08:03 AM REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE Page: 19/32

User: VCORLEW
DB: Clare PERIOD ENDING 12/31/2024

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2024-25 12/31/2024 MONTH 12/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 208 - PARKS AND RECREATION
Expenditures
Dept 955.000 - NON DEPARTMENTAL
208-955.000-943.101 TRANSFERS OUT - GENERAL FUND 3,000.00 2,083.35 0.00 916.65 69.45
Total Dept 955.000 - NON DEPARTMENTAL 3,000.00 2,083.35 0.00 916.65 69.45
TOTAL EXPENDITURES 3,959,245.47 1,054,212.06 69,207.68 2,905,033.41 26.63
Fund 208 - PARKS AND RECREATION:
TOTAL REVENUES 3,605,582.20 529,784.62 1,709.12 3,075,797.58 14.69
TOTAL EXPENDITURES 3,959,245.47 1,054,212.06 69,207.68 2,905,033.41 26.63

NET OF REVENUES & EXPENDITURES (353,663.27) (524,427.44) (67,498.56) 170,764.17 148.28



01/16/2025 08:03 AM
User: VCORLEW

PERIOD ENDING 12/31/2024

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE

Page: 20/32

DB: Clare
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2024-25 12/31/2024 MONTH 12/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 214 - LOCAL DEVELOPMENT FINANCE AUTH
Revenues
Dept 000.000 - GENERAL
214-000.000-428.000 CAPTURED TAXES 4,587.19 11,723.50 0.00 (7,136.31) 255.57
214-000.000-664.000 INTEREST 5.00 70.74 18.51 (65.74) 1,414.80
Total Dept 000.000 - GENERAL 4,592.19 11,794.24 18.51 (7,202.05) 256.83
TOTAL REVENUES 4,592.19 11,794.24 18.51 (7,202.05) 256.83
Expenditures
Dept 222.000 - DEBT SERVICE
214-222.000-922.000 ELECTRICITY 600.00 242.30 48.12 357.70 40.38
Total Dept 222.000 - DEBT SERVICE 600.00 242.30 48.12 357.70 40.38
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
214-999.000-999.101 TRANSFER (OUT) - GENERAL FUND - DEBT SVC 3,992.19 0.00 0.00 3,992.19 0.00
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 3,992.19 0.00 0.00 3,992.19 0.00
TOTAL EXPENDITURES 4,592.19 242.30 48.12 4,349.89 5.28
Fund 214 - LOCAL DEVELOPMENT FINANCE AUTH:
TOTAL REVENUES 4,592.19 11,794.24 18.51 (7,202.05) 256.83
TOTAL EXPENDITURES 4,592.19 242.30 48.12 4,349.89 5.28
NET OF REVENUES & EXPENDITURES 0.00 11,551.94 (29.61) (11,551.94) 100.00
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User: VCORLEW
DB: Clare PERIOD ENDING 12/31/2024

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2024-25 12/31/2024 MONTH 12/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 243 - BROWNFIELD REDEVELOPMENT AUTHORITY FUND
Revenues
Dept 000.000 - GENERAL
243-000.000-664.000 INTEREST 15.00 44 .88 7.21 (29.88) 299.20
Total Dept 000.000 - GENERAL 15.00 44 .88 7.21 (29.88) 299.20
TOTAL REVENUES 15.00 44 .88 7.21 (29.88) 299.20
Fund 243 - BROWNFIELD REDEVELOPMENT AUTHORITY FUND:
TOTAL REVENUES 15.00 44 .88 7.21 (29.88) 299.20
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 15.00 44 .88 7.21 (29.88) 299.20
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User: VCORLEW
DB: Clare PERIOD ENDING 12/31/2024
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2024-25 12/31/2024 MONTH 12/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET (ABNORMAL) (DECREASE) NORMAIL (ABNORMAL) USED
Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY
Revenues
Dept 000.000 - GENERAL
248-000.000-428.000 CAPTURED PROPERTY TAXES 110,000.00 93,495.24 719.22 16,504.76 85.00
248-000.000-573.000 LOCAL COMMUNITY STABILIZATION SHARE APPR 0.00 4,805.20 0.00 (4,805.20) 100.00
248-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 27,779.84 0.00 (27,779.84) 100.00
Total Dept 000.000 - GENERAL 110,000.00 126,080.28 719.22 (16,080.28) 114.62
TOTAL REVENUES 110,000.00 126,080.28 719.22 (16,080.28) 114.62
Expenditures
Dept 737.001 - DDA - OPERATIONS
248-737.001-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 6,500.00 5,222.00 5,222.00 1,278.00 80.34
248-737.001-880.000 COMMUNITY PROMOTION 2,500.00 0.00 0.00 2,500.00 0.00
248-737.001-900.000 PRINTING & PUBLISHING 0.00 43.00 0.00 (43.00) 100.00
248-737.001-930.000 REPAIR AND MAINTENANCE 8,500.00 34,760.90 10,353.60 (26,260.90) 408.95
248-737.001-956.000 MISCELLANEOQOUS 8,650.00 2,206.95 1,709.25 6,443.05 25.51
248-737.001-970.000 CAPITAL OUTLAY 24,500.00 10,989.98 0.00 13,510.02 44.86
Total Dept 737.001 - DDA - OPERATIONS 50,650.00 53,222.83 17,284.85 (2,572.83) 105.08
Dept 906.000 - DEBT SERVICE
248-906.000-991.000 PRINCIPAL 67,000.00 38,000.00 0.00 29,000.00 56.72
248-906.000-995.000 INTEREST EXPENSE/AGENT FEES 3,763.20 2,033.60 0.00 1,729.60 54.04
Total Dept 906.000 - DEBT SERVICE 70,763.20 40,033.60 0.00 30,729.60 56.57
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
248-999.000-943.248 INTERFUND TRANSFER - CITY SERVICES 3,000.00 2,083.30 0.00 916.70 69.44
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 3,000.00 2,083.30 0.00 916.70 69.44
TOTAL EXPENDITURES 124,413.20 95,339.73 17,284.85 29,073.47 76.63
Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY:
TOTAL REVENUES 110,000.00 126,080.28 719.22 (16,080.28) 114.62
TOTAL EXPENDITURES 124,413.20 95,339.73 17,284.85 29,073.47 76.63
NET OF REVENUES & EXPENDITURES (14,413.20) 30,740.55 (16,565.63) (45,153.75) 213.28
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User: VCORLEW
DB: Clare PERIOD ENDING 12/31/2024

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2024-25 12/31/2024 MONTH 12/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 303 - PUBLIC SAFETY BLDG DEBT SERVIC
Revenues
Dept 931.000 - TRANSFERS IN AND OTHER SOURCES
303-931.000-699.101 TRANSFER IN - GENERAL FUND 18,281.88 0.00 0.00 18,281.88 0.00
303-931.000-699.206 TRANSFER IN - FIRE FUND 18,281.88 0.00 0.00 18,281.88 0.00
Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES 36,563.76 0.00 0.00 36,563.76 0.00
TOTAL REVENUES 36,563.76 0.00 0.00 36,563.76 0.00
Expenditures
Dept 222.000 - DEBT SERVICE
303-222.000-991.000 PRINCIPAL 25,000.00 0.00 0.00 25,000.00 0.00
303-222.000-995.000 BOND INTEREST/FEES 11,563.75 5,591.25 0.00 5,972.50 48.35
Total Dept 222.000 - DEBT SERVICE 36,563.75 5,591.25 0.00 30,972.50 15.29
TOTAL EXPENDITURES 36,563.75 5,591.25 0.00 30,972.50 15.29
Fund 303 - PUBLIC SAFETY BLDG DEBT SERVIC:
TOTAL REVENUES 36,563.76 0.00 0.00 36,563.76 0.00
TOTAL EXPENDITURES 36,563.75 5,591.25 0.00 30,972.50 15.29

NET OF REVENUES & EXPENDITURES 0.01 (5,591.25) 0.00 5,591.26 .2,500.00
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User: VCORLEW
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE

2024-25 12/31/2024 MONTH 12/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 590 - SEWER SYSTEM FUND
Revenues
Dept 000.000 - GENERAL
590-000.000-629.000 SERV METERED OM 1,150,000.00 524,254.25 98,235.20 625,745.75 45.59
590-000.000-642.000 TAPINS AND GENERAL SERVICE 1,000.00 0.00 0.00 1,000.00 0.00
590-000.000-642.001 DEVELOPMENT ESCROW 0.00 (4,438.50) 0.00 4,438.50 100.00
590-000.000-660.000 LATE FEES - UTIL 15,000.00 5,990.98 1,020.45 9,009.02 39.94
590-000.000-664.000 INTEREST AND DIVIDENDS 9,000.00 9,909.80 1,688.28 (909.80) 110.11
590-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 1,368.85 0.00 (1,368.85) 100.00
590-000.000-692.000 MISCELLANEOUS 0.00 87,378.24 14,960.00 (87,378.24) 100.00
Total Dept 000.000 - GENERAL 1,175,000.00 624,463.62 115,903.93 550,536.38 53.15
TOTAL REVENUES 1,175,000.00 624,463.62 115,903.93 550,536.38 53.15
Expenditures
Dept 536.001 - SEWER TREATMENT AND PUMPING
590-536.001-702.000 WAGES 168,281.55 85,540.46 12,205.28 82,741.09 50.83
590-536.001-715.001 PAYROLL TAXES 12,873.54 6,516.34 884.13 6,357.20 50.62
590-536.001-716.000 FRINGE BENEFITS 34,688.37 16,528.84 2,236.87 18,159.53 47.65
590-536.001-718.000 RETIREMENT 43,826.50 25,026.37 3,475.94 18,800.13 57.10
590-536.001-727.000 OFFICE SUPPLIES 500.00 126.95 0.00 373.05 25.39
590-536.001-728.000 OPERATING SUPPLIES 25,000.00 10,501.07 2,915.18 14,498.93 42.00
590-536.001-729.000 SUPPLIES - CHEMICALS 90,000.00 30,355.61 10,394.43 59,644.39 33.73
590-536.001-730.000 SUPPLIES - LABORATORY 18,000.00 14,624.93 2,504.89 3,375.07 81.25
590-536.001-741.000 POSTAGE AND SHIPPING 1,000.00 64.05 0.00 935.95 6.41
590-536.001-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 20,000.00 5,052.60 619.45 14,947.40 25.26
590-536.001-801.006 CONTRACTED SERVICES - LABORATORY 10,000.00 (726.05) 72.50 10,726.05 (7.26)
590-536.001-850.000 TELEPHONE AND COMMUNICATION 10,000.00 4,636.73 820.11 5,363.27 46.37
590-536.001-920.000 SEWER 250.00 167.17 28.29 82.83 66.87
590-536.001-922.000 ELECTRICITY 125,000.00 64,622.75 7,495.42 60,377.25 51.70
590-536.001-923.000 NATURAL GAS 8,000.00 1,226.75 271.07 6,773.25 15.33
590-536.001-930.000 REPAIRS - BUILDINGS AND GROUNDS 20,000.00 1,443.06 0.00 18,556.94 7.22
590-536.001-931.000 REPAIRS - EQUIPMENT 40,000.00 14,119.69 (193.00) 25,880.31 35.30
590-536.001-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 13,900.00 5,791.65 0.00 8,108.35 41.67
590-536.001-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 52,000.00 21,666.65 0.00 30,333.35 41.67
590-536.001-956.000 MISCELLANEOUS 500.00 56.33 0.00 443.67 11.27
590-536.001-958.000 PROFESSIONAL DEVELOPMENT 4,000.00 795.00 0.00 3,205.00 19.88
590-536.001-960.000 PERMIT FEES AND LICENSING 5,500.00 5,500.00 5,500.00 0.00 100.00
590-536.001-963.000 INSURANCE 13,500.00 15,798.99 0.00 (2,298.99) 117.03
590-536.001-970.000 CAPITAL OUTLAY 25,000.00 0.00 0.00 25,000.00 0.00
Total Dept 536.001 - SEWER TREATMENT AND PUMPING 741,819.96 329,435.94 49,230.56 412,384.02 44 .41
Dept 536.002 - SEWER COLLECTION
590-536.002-702.000 WAGES 59,902.56 38,922.39 6,561.18 20,980.17 64.98
590-536.002-715.001 PAYROLL TAXES 4,582.55 2,853.90 455.76 1,728.65 62.28
590-536.002-716.000 FRINGE BENEFITS 20,828.42 15,487.23 2,351.23 5,341.19 74.36
590-536.002-718.000 RETIREMENT 18,189.01 13,012.11 2,111.96 5,176.90 71.54
590-536.002-727.000 OFFICE SUPPLIES 1,800.00 645.40 0.00 1,154.60 35.86
590-536.002-728.000 OPERATING SUPPLIES 8,000.00 836.92 0.00 7,163.08 10.46
590-536.002-741.000 POSTAGE 3,000.00 1,357.04 214.86 1,642.96 45.23
590-536.002-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 3,500.00 0.00 0.00 3,500.00 0.00
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User: VCORLEW
DB: Clare PERIOD ENDING 12/31/2024
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2024-25 12/31/2024 MONTH 12/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 590 - SEWER SYSTEM FUND
Expenditures
590-536.002-801.970 DRAIN IMPROVEMENTS 8,200.00 8,167.53 0.00 32.47 99.60
590-536.002-931.000 REPAIRS - EQUIPMENT 3,000.00 1,187.35 793.69 1,812.65 39.58
590-536.002-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 106,000.00 44,166.65 0.00 61,833.35 41.67
590-536.002-956.000 MISCELLANEOUS 100.00 0.00 0.00 100.00 0.00
590-536.002-958.000 PROFESSIONAL DEVELOPMENT 600.00 0.00 0.00 600.00 0.00
Total Dept 536.002 - SEWER COLLECTION 237,702.54 126,636.52 12,488.68 111,066.02 53.28
Dept 906.000 - DEBT SERVICE
590-906.000-995.000 INTEREST EXPENSE/AGENT FEES 60,526.34 30,263.10 4,663.68 30,263.24 50.00
590-906.000-995.590 RURAL DEVELOPMENT BOND RESERVE FUNDS 25,753.00 0.00 0.00 25,753.00 0.00
Total Dept 906.000 - DEBT SERVICE 86,279.34 30,263.10 4,663.68 56,016.24 35.08
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
590-999.000-943.101 TRANSFERS OUT - GENERAL FUND 10,000.00 4,166.65 0.00 5,833.35 41.67
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 10,000.00 4,166.65 0.00 5,833.35 41.67
TOTAL EXPENDITURES 1,075,801.84 490,502.21 66,382.92 585,299.63 45.59
Fund 590 - SEWER SYSTEM FUND:
TOTAL REVENUES 1,175,000.00 624,463.62 115,903.93 550,536.38 53.15
TOTAL EXPENDITURES 1,075,801.84 490,502.21 66,382.92 585,299.63 45.59
NET OF REVENUES & EXPENDITURES 99,198.16 133,961.41 49,521.01 (34,763.25) 135.04
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DB: Clare PERIOD ENDING 12/31/2024
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE

2024-25 12/31/2024 MONTH 12/31/2024 BALANCE $ BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 591 - WATER SYSTEM FUND
Revenues
Dept 000.000 - GENERAL
591-000.000-539.000 STATE GRANTS 241,514.00 41,410.29 0.00 200,103.71 17.15
591-000.000-628.001 PRP AIR STRIPPER REIMB 199, 630.54 96,732.69 0.00 102,897.85 48.46
591-000.000-629.000 SERV METERED OM 850,000.00 432,307.55 73,388.47 417,692.45 50.86
591-000.000-629.002 LAB SERVICE 10,000.00 3,350.00 400.00 6,650.00 33.50
591-000.000-630.000 METER REPLACEMENT REVENUES 21,000.00 10,718.93 2,139.18 10,281.07 51.04
591-000.000-642.000 TAPINS AND GENERAL SERVICE 1,000.00 0.00 0.00 1,000.00 0.00
591-000.000-642.001 DEVELOPMENT ESCROW 2,000.00 (4,438.50) 0.00 6,438.50  (221.93)
591-000.000-642.002 ON/OFF FEES 3,000.00 1,360.00 180.00 1,640.00 45.33
591-000.000-642.003 CROSS CONNECTION FEES 900.00 379.00 77.00 521.00 42.11
591-000.000-644.000 HYDRANT RENTAL 250.00 0.00 0.00 250.00 0.00
591-000.000-660.000 LATE FEES - UTIL 7,000.00 5,011.89 738.08 1,988.11 71.60
591-000.000-664.000 INTEREST AND DIVIDENDS 10,000.00 13,435.62 2,093.53 (3,435.62) 134.36
591-000.000-670.000 WATER TOWER LEASE - AT&T 20,000.00 12,707.94 2,149.29 7,292.06 63.54
591-000.000-670.001 WATER TOWER LEASE - SPRINT 17,622.36 11,669.10 1,973.59 5,953.26 66.22
591-000.000-670.002 WATER TOWER LEASE - ISP MGT 1,350.00 750.00 150.00 600.00 55.56
591-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 506.26 0.00 (506.26) 100.00
Total Dept 000.000 - GENERAL 1,385,266.90 625,900.77 83,289.14 759,366.13 45.18
TOTAL REVENUES 1,385,266.90 625,900.77 83,289.14 759,366.13 45.18
Expenditures
Dept 536.003 - TREATMENT, PUMPING AND STORAGE
591-536.003-702.000 WAGES 93,489.75 47,464.78 6,773.10 46,024.97 50.77
591-536.003-715.001 PAYROLL TAXES 7,151.97 3,615.90 490.68 3,536.07 50.56
591-536.003-716.000 FRINGE BENEFITS 19,271.32 12,850.00 1,261.03 6,421.32 66.68
591-536.003-718.000 RETIREMENT 24,348.05 13,884.11 1,928.59 10,463.94 57.02
591-536.003-727.000 OFFICE SUPPLIES 500.00 39.36 0.00 460.64 7.87
591-536.003-728.000 OPERATING SUPPLIES 13,000.00 2,453.97 364.05 10,546.03 18.88
591-536.003-729.000 SUPPLIES - CHEMICALS 16,000.00 6,515.00 0.00 9,485.00 40.72
591-536.003-730.000 SUPPLIES - LABORATORY 10,000.00 5,206.39 324.62 4,793.61 52.06
591-536.003-741.000 POSTAGE AND SHIPPING 200.00 27.52 0.00 172.48 13.76
591-536.003-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 30,000.00 2,567.50 0.00 27,432.50 8.56
591-536.003-801.006 CONTRACTED SERVICES - LABORATORY 7,000.00 2,317.83 1,628.50 4,682.17 33.11
591-536.003-850.000 TELEPHONE AND COMMUNICATION 7,000.00 1,740.62 332.23 5,259.38 24.87
591-536.003-900.000 PRINTING & PUBLISHING 1,000.00 1,200.00 0.00 (200.00)  120.00
591-536.003-922.000 ELECTRICITY 55,000.00 25,688.99 3,761.03 29,311.01 46.71
591-536.003-923.000 NATURAL GAS 2,500.00 634.27 159.05 1,865.73 25.37
591-536.003-930.000 REPAIRS - BUILDINGS AND GROUNDS 10,000.00 1,123.73 935.00 8,876.27 11.24
591-536.003-931.000 REPAIRS - EQUIPMENT 15,000.00 6,572.95 273.71 8,427.05 43.82
591-536.003-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 13,900.00 5,791.65 0.00 8,108.35 41.67
591-536.003-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 27,600.00 11,500.00 0.00 16,100.00 41.67
591-536.003-956.000 MISCELLANEOUS 500.00 103.97 0.00 396.03 20.79
591-536.003-958.000 PROFESSIONAL DEVELOPMENT 4,000.00 700.00 0.00 3,300.00 17.50
591-536.003-960.000 PERMIT FEES AND LICENSING 4,000.00 1,518.38 225.00 2,481.62 37.96
591-536.003-963.000 INSURANCE 5,000.00 5,844.15 0.00 (844.15) 116.88
591-536.003-970.000 CAPITAL OUTLAY 55,000.00 339,457.58 0.00 (284,457.58)  617.20
Total Dept 536.003 - TREATMENT, PUMPING AND STORAGE 421,461.09 498,818.65 18,456.59 (77,357.56)  118.35




01/16/2025 08:03 AM REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE Page: 27/32
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DB: Clare PERIOD ENDING 12/31/2024
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2024-25 12/31/2024 MONTH 12/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 591 - WATER SYSTEM FUND
Expenditures
Dept 536.004 - WATER DISTRIBUTION
591-536.004-702.000 WAGES 150,051.86 54,758.19 9,381.55 95,293.67 36.49
591-536.004-715.001 PAYROLL TAXES 11,478.97 4,010.98 650.01 7,467.99 34.94
591-536.004-716.000 FRINGE BENEFITS 56,525.68 20,986.81 3,498.46 35,538.87 37.13
591-536.004-718.000 RETIREMENT 45,556.59 18,327.00 3,019.13 27,229.59 40.23
591-536.004-727.000 OFFICE SUPPLIES 1,800.00 645.40 0.00 1,154.60 35.86
591-536.004-728.000 OPERATING SUPPLIES 34,700.00 6,133.30 40.49 28,566.70 17.68
591-536.004-741.000 POSTAGE 3,000.00 1,379.09 236.91 1,620.91 45.97
591-536.004-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 4,500.00 2,225.00 0.00 2,275.00 49.44
591-536.004-801.970 DRAIN IMPROVEMENTS 17,285.00 17,284.34 0.00 0.66 100.00
591-536.004-931.000 REPAIRS - EQUIPMENT 300.00 0.00 0.00 300.00 0.00
591-536.004-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 87,200.00 36,333.30 0.00 50,866.70 41.67
591-536.004-956.000 MISCELLANEOUS 500.00 0.00 0.00 500.00 0.00
591-536.004-958.000 PROFESSIONAL DEVELOPMENT 1,200.00 0.00 0.00 1,200.00 0.00
591-536.004-970.000 CAPITAL OUTLAY 267,246.00 35,051.29 10,891.36 232,194.71 13.12
Total Dept 536.004 - WATER DISTRIBUTION 681,344.10 197,134.70 27,717.91 484,209.40 28.93
Dept 536.005 - PRINCIPAL RESPONSIBLE PARTY #1
591-536.005-702.000 WAGES 46,744.87 23,732.23 3,386.50 23,012.64 50.77
591-536.005-715.001 PAYROLL TAXES 3,575.98 1,807.80 245.30 1,768.18 50.55
591-536.005-716.000 FRINGE BENEFITS 9,635.66 3,672.79 563.81 5,962.87 38.12
591-536.005-718.000 RETIREMENT 12,174.03 6,941.99 964.27 5,232.04 57.02
591-536.005-728.000 OPERATING SUPPLIES 2,000.00 0.00 0.00 2,000.00 0.00
591-536.005-741.000 POSTAGE AND SHIPPING 500.00 13.50 0.00 486.50 2.70
591-536.005-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 5,000.00 1,875.37 243.80 3,124.63 37.51
591-536.005-801.006 CONTRACTED SERVICES - LABORATORY 10,000.00 2,688.67 0.00 7,311.33 26.89
591-536.005-922.000 ELECTRICITY 45,000.00 16,405.63 3,056.37 28,594.37 36.46
591-536.005-923.000 NATURAL GAS 15,000.00 538.06 151.48 14,461.94 3.59
591-536.005-931.000 REPAIRS - EQUIPMENT 10,000.00 4,210.36 0.00 5,789.64 42.10
591-536.005-970.000 CAPITAL OUTLAY 40,000.00 33,286.24 0.00 6,713.76 83.22
Total Dept 536.005 - PRINCIPAL RESPONSIBLE PARTY #1 199,630.54 95,172.64 8,611.53 104,457.90 47.67
Dept 906.000 - DEBT SERVICE
591-906.000-995.000 INTEREST EXPENSE/AGENT FEES 45,010.00 22,642.81 7,799.69 22,367.19 50.31
591-906.000-995.591 RURAL DEVELOPMENT BOND RESERVE FUNDS 36,160.00 0.00 0.00 36,160.00 0.00
Total Dept 906.000 - DEBT SERVICE 81,170.00 22,642.81 7,799.69 58,527.19 27.90
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
591-999.000-943.101 TRANSFERS OUT - GENERAL FUND 10,000.00 4,166.65 0.00 5,833.35 41.67
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 10,000.00 4,166.65 0.00 5,833.35 41.67
TOTAL EXPENDITURES 1,393,605.73 817,935.45 62,585.72 575,670.28 58.69
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User: VCORLEW
PERIOD ENDING 12/31/2024

DB: Clare
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2024-25 12/31/2024 MONTH 12/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 591 - WATER SYSTEM FUND
Fund 591 - WATER SYSTEM FUND:
TOTAL REVENUES 1,385,266.90 625,900.77 83,289.14 759,366.13 45.18
TOTAL EXPENDITURES 1,393,605.73 817,935.45 62,585.72 575,670.28 58.69
(8,338.83) (192,034.68) 20,703.42 183,695.85 2,302.90

NET OF REVENUES & EXPENDITURES
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Page: 29/32

DB: Clare
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2024-25 12/31/2024 MONTH 12/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 636 - DATA PROCESSING
Revenues
Dept 000.000 - GENERAL
636-000.000-664.000 INTEREST AND DIVIDENDS 5.00 471.28 78.61 (466.28) 9,425.60
636-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 85.56 0.00 (85.56) 100.00
636-000.000-676.101 CHARGES FOR SERVICES - GENERAL FUND 27,900.00 11,625.00 0.00 16,275.00 41.67
636-000.000-676.206 CHARGES FOR SERVICES - FIRE FUND 2,100.00 875.00 0.00 1,225.00 41.67
636-000.000-676.208 CHARGES FOR SERVICES - PARKS & RECREATIO 700.00 291.70 0.00 408.30 41.67
636-000.000-676.590 CHARGES FOR SERVICES - SEWER FUND 13,900.00 5,791.65 0.00 8,108.35 41.67
636-000.000-676.591 CHARGES FOR SERVICES - WATER FUND 13,900.00 5,791.65 0.00 8,108.35 41.67
636-000.000-692.000 MISCELLANEOUS 0.00 783.85 0.00 (783.85) 100.00
Total Dept 000.000 - GENERAL 58,505.00 25,715.69 78.61 32,789.31 43.95
TOTAL REVENUES 58,505.00 25,715.69 78.61 32,789.31 43.95
Expenditures
Dept 228.000 - DATA PROCESSING, INFORMATION TECHNOLOGY
636-228.000-716.000 FRINGE BENEFITS 0.00 117.57 0.00 (117.57) 100.00
636-228.000-728.000 SUPPLIES 7,500.00 1,385.76 182.58 6,114.24 18.48
636-228.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 30,000.00 12,367.48 1,136.01 17,632.52 41.22
636-228.000-931.000 REPAIRS - EQUIPMENT 2,500.00 0.00 0.00 2,500.00 0.00
636-228.000-956.000 MISCELLANEOUS 100.00 0.00 0.00 100.00 0.00
636-228.000-958.000 PROFESSIONAL DEVELOPMENT 250.00 0.00 0.00 250.00 0.00
636-228.000-963.000 INSURANCE 1,500.00 987.74 0.00 512.26 65.85
636-228.000-970.000 CAPITAL OUTLAY 5,000.00 2,496.31 0.00 2,503.69 49.93
Total Dept 228.000 - DATA PROCESSING, INFORMATION TECHNOLOGY 46,850.00 17,354.86 1,318.59 29,495.14 37.04
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
636-999.000-943.101 TRANSFERS OUT - GENERAL FUND 16,000.00 2,083.35 0.00 13,916.65 13.02
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 16,000.00 2,083.35 0.00 13,916.65 13.02
TOTAL EXPENDITURES 62,850.00 19,438.21 1,318.59 43,411.79 30.93
Fund 636 - DATA PROCESSING:
TOTAL REVENUES 58,505.00 25,715.69 78.61 32,789.31 43.95
TOTAL EXPENDITURES 62,850.00 19,438.21 1,318.59 43,411.79 30.93
NET OF REVENUES & EXPENDITURES (4,345.00) 6,277.48 (1,239.98) (10,622.48) 144.48
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DB: Clare PERIOD ENDING 12/31/2024
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2024-25 12/31/2024 MONTH 12/31/2024 BALANCE $ BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 640 - DPW EQUIPMENT REVOLVING FUND
Revenues
Dept 000.000 - GENERAL
640-000.000-630.000 METER REPLACEMENT REVENUES 0.00 12.80 0.00 (12.80) 100.00
640-000.000-660.000 LATE FEES - UTIL 0.00 (0.07) 0.00 0.07 100.00
640-000.000-664.000 INTEREST AND DIVIDENDS 30.00 1,494.27 253.94 (1,464.27) 4,980.90
640-000.000-669.101 EQUIPMENT RENTAL - GENERAL FUND 73,800.00 25,083.35 0.00 48,716.65 33.99
640-000.000-669.202 EQUIPMENT RENTAL - MAJOR STREET FUND 100,300.00 41,583.35 0.00 58,716.65 41.46
640-000.000-669.203 EQUIPMENT RENTAL - LOCAL STREET FUND 81,500.00 33,958.25 0.00 47,541.75 41.67
640-000.000-669.206 EQUIPMENT RENTAL - FIRE DEPARTMENT 5,100.00 1,625.00 0.00 3,475.00 31.86
640-000.000-669.208 EQUIPMENT RENTAL - PARKS AND RECREATION 50,100.00 20,875.00 0.00 29,225.00 41.67
640-000.000-669.590 EQUIPMENT RENTAL - SEWER FUND 158,000.00 65,833.30 0.00 92,166.70 41.67
640-000.000-669.591 EQUIPMENT RENTAL - WATER FUND 114,800.00 47,833.30 0.00 66,966.70 41.67
640-000.000-673.000 SALE OF FIXED ASSETS 0.00 921.00 0.00 (921.00) 100.00
640-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 731.50 0.00 (731.50)  100.00
640-000.000-692.000 MISCELLANEOUS 0.00 473.29 0.00 (473.29) 100.00
Total Dept 000.000 - GENERAL 583, 630.00 240,424.34 253.94 343,205.66 41.19
TOTAL REVENUES 583, 630.00 240,424.34 253.94 343,205.66 41.19
Expenditures
Dept 441.000 - DEPARTMENT OF PUBLIC WORKS
640-441.000-702.000 WAGES 78,428.09 35,556.80 5,791.00 42,871.29 45.34
640-441.000-715.001 PAYROLL TAXES 5,999.75 2,592.62 403.46 3,407.13 43.21
640-441.000-716.000 FRINGE BENEFITS 24,956.78 13,396.47 1,797.71 11,560.31 53.68
640-441.000-718.000 RETIREMENT 23,944.84 11,847.18 1,852.64 12,097.66 49.48
640-441.000-727.000 OFFICE SUPPLIES 1,600.00 121.76 0.00 1,478.24 7.61
640-441.000-728.000 OPERATING SUPPLIES 11,000.00 2,812.06 133.64 8,187.94 25.56
640-441.000-732.000 SUPPLIES - GAS, OIL AND LUBRICANTS 94,600.00 38,399.56 6,003.66 56,200.44 40.59
640-441.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 8,500.00 5,072.70 659.44 3,427.30 59.68
640-441.000-801.301 VEHICLE REPAIRS - POLICE 7,500.00 1,939.91 1,484.36 5,560.09 25.87
640-441.000-850.000 TELEPHONE AND COMMUNICATION 4,000.00 2,538.77 384.62 1,461.23 63.47
640-441.000-861.000 MILEAGE REIMBURSEMENT 100.00 0.00 0.00 100.00 0.00
640-441.000-900.000 PRINTING & PUBLISHING 200.00 0.00 0.00 200.00 0.00
640-441.000-920.000 SEWER 2,700.00 1,459.85 275.78 1,240.15 54.07
640-441.000-921.000 WATER 4,000.00 1,530.25 280.86 2,469.75 38.26
640-441.000-922.000 ELECTRICITY 4,500.00 2,094.01 306.57 2,405.99 46.53
640-441.000-923.000 NATURAL GAS 8,600.00 761.05 340.23 7,838.95 8.85
640-441.000-930.000 REPAIRS - BUILDINGS AND GROUNDS 25,000.00 4,643.35 656.39 20,356.65 18.57
640-441.000-931.000 REPAIRS - EQUIPMENT 65,000.00 21,669.16 3,263.89 43,330.84 33.34
640-441.000-931.301 EQUIP REPAIRS - POLICE VEHICLES 7,500.00 821.81 35.76 6,678.19 10.96
640-441.000-956.000 MISCELLANEOUS 800.00 19.99 0.00 780.01 2.50
640-441.000-958.000 PROFESSIONAL DEVELOPMENT 1,500.00 0.00 0.00 1,500.00 0.00
640-441.000-963.000 INSURANCE 12,000.00 8,444.55 0.00 3,555.45 70.37
640-441.000-970.000 CAPITAL OUTLAY 69,524.58 60,262.58 0.00 9,262.00 86.68
Total Dept 441.000 - DEPARTMENT OF PUBLIC WORKS 461,954.04 215,984.43 23,670.01 245,969.61 46.75
Dept 906.000 - DEBT SERVICE
640-906.000-991.000 PRINCIPAL 49,904.73 49,904.58 0.00 0.15 100.00
640-906.000-995.000 INTEREST EXPENSE/AGENT FEES 13,002.76 9,894.04 0.00 3,108.72 76.09
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YTD BALANCE ACTIVITY FOR AVAILABLE

2024-25 12/31/2024 MONTH 12/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 640 - DPW EQUIPMENT REVOLVING FUND
Expenditures
Total Dept 906.000 - DEBT SERVICE 62,907.49 59,798.62 0.00 3,108.87 95.06
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
640-999.000-943.101 TRANSFERS OUT - GENERAL FUND 2,000.00 2,083.35 0.00 (83.35) 104.17
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 2,000.00 2,083.35 0.00 (83.35) 104.17
TOTAL EXPENDITURES 526,861.53 277,866.40 23,670.01 248,995.13 52.74
Fund 640 - DPW EQUIPMENT REVOLVING FUND:
TOTAL REVENUES 583,630.00 240,424.34 253.94 343,205.66 41.19
TOTAL EXPENDITURES 526,861.53 277,866.40 23,670.01 248,995.13 52.74
NET OF REVENUES & EXPENDITURES 56,768.47 (37,442.06) (23,416.07) 94,210.53 65.96
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YTD BALANCE ACTIVITY FOR AVAILABLE

2024-25 12/31/2024 MONTH 12/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 765 - HATTON TOWNSHIP LANDFILL TRUST FUND
Revenues
Dept 000.000 - GENERAL
765-000.000-664.000 INTEREST 500.00 0.00 0.00 500.00 0.00
Total Dept 000.000 - GENERAL 500.00 0.00 0.00 500.00 0.00
TOTAL REVENUES 500.00 0.00 0.00 500.00 0.00
Fund 765 - HATTON TOWNSHIP LANDFILL TRUST FUND:
TOTAL REVENUES 500.00 0.00 0.00 500.00 0.00
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 500.00 0.00 0.00 500.00 0.00
TOTAL REVENUES - ALL FUNDS 12,019,421.91 5,393,205.55 414,610.40 6,626,216.36 44 .87
TOTAL EXPENDITURES - ALL FUNDS 12,276,532.02 5,047,313.97 635,406.67 7,229,218.05 41.11
NET OF REVENUES & EXPENDITURES (257,110.11) 345,891.58 (220,796.27) (603,001.69) 134.53



Clare

Monthly Director’s Report, January 2025 Parks anhd Rlecreation
City of Clare Parks and Recreation
Prepared by Joy Simmer

Continued, Current and Upcoming Programs and Events

Senior Cards and Coffee takes place on Thursday mornings at the Pere Marquette District Library
from 10-12 p.m. in one of the small group rooms. The card games that are played are
determined by what the group wants to play and the group is supplied with coffee and card
decks.

Art in Sculpture is a collaboration between Clare Parks and Recreation, Middle Michigan
Development Corporation, the Clare County Arts Council, local artist Jeff Best and is headed by C.
Santini. The new installation pieces will be at their current location until April 30, 2025.

The Stuffed Animal Slumber Party will be taking place sometime this winter. Simmer is
waiting to meet with the new youth services librarian to get the date scheduled. At the
event children will be able to bring in a doll or stuffed animal and there will be a couple
of crafts available. After the crafts are complete the children will leave their stuffed
animal overnight and when they pick up their friend in the morning, they will be sent
home with a keepsake letter and pictures from the slumber party.

Parks and Recreation has scheduled the 2025 Time for Tea event for Sunday, February
16, 2024. Time for Tea is collaboration with the Pere Marquette District Library and
Clare Parks and Recreation. The Alice in Wonderland themed event will be held in the
lower level of the library and is open to all ages. We will have hors d'oeuvres and we will
also have tea, juice, and crafts and games.

Past Program and Events

The Santa Mailbox was placed in the front entrance of City Hall on November 8th. This program
provided a direct mailing service between the children in the Clare area and Santa Claus himself.
The letters were able to be dropped off at Clare City Hall or dropped off at the Pere Marquette
District Library. Children who dropped off their letters in the box before December 4th at 3 p.m.
were able to receive a letter from the North Pole. Simmer sent out a control letter to be able to
track when the letters make their way back and adjust mailing time accordingly for the following
year. This year the letters were sent out earlier and returned late. We will be looking into other
options for the 2025 Santa Mailings.

North Pole Calling took place on Wednesday, December 4, 2024 between 6:00 - 8:00 p.m. During
this time Santa Claus took a small break from his duties at the “North Pole” to contact the
registered children and chat with them about life at the North Pole and getting ready for
Christmas. Registration was required and forms were taken up until December 4th at 3 p.m.
There were 33 children registered for the calls.



The Pere Marquette District Library and Clare Parks and Recreation held a Gingerbread House
Decorating Party on December 12t from 5-7 p.m. for those who wanted to be able to participate
in our gingerbread decorating contest, but did not have the supplies. We had a limited number
of supplies, so they had to pre-register by December 6™. The Gingerbread House Contest was
held from December 9t" — 16™ and the top 3 won prizes. Submissions were accepted at the
library and judging for the gingerbread submissions took place online from December 9t™-16.
The Pere Marquette District Library and Clare Parks and Recreation purchased 60 books through
Scholastic that were handed out to the children who picked up a gingerbread house kit.

Clare Parks and Recreation partnered with the Pere Marquette District Library, the Clare County
Arts Council, the Clare-Gladwin RESD Great Start Collaborative and MSU Extension and 4-H for a
Holidays Around the World program at the Pere Marquette District Library. This program ran
from 11:30 a.m.-1:30 p.m. on Saturday, December 14, 2024 . The program consisted of a 45-
minute storytelling program and then immediately followed with arts and craft stations that the
attendees could participate in. There were also be snacks available (magic milk and cookies) and
some make and take crafts. The Clare County Arts Council purchased 125 Christmas themed
books to give out to the families who attended the program.

Additional Information
e MSU is continuing their invasive species study of Mclreland Trail.

e Program and calendar scheduling for 2025 is complete and the 2025 Outlook Calendar is
available at this time. There are some TBD dates still for programs that are collaborations
with other departments.

e MPARKS 2025 Conference will be in Traverse City, March 3-6, 2025. Simmer is registered
to attend.

Ongoing
e Clare Parks and Recreation is represented by Simmer on the Friends of Clare County

Parks and Recreation Board where Simmer has served as the board secretary since July
2015. There is a monthly meeting for the board and takes place the 4™ Tuesday of each
month.
e Clare Parks and Recreation is continuing to be a part of the Knuckles Knorth group. This *«
regional group focuses on parks and recreation opportunities for Central Michigan =
North.

Crrsd

e Clare Parks and Recreation is a part of the MSU Extension — District 6 Advisory Council.
This is a committee of outdoor recreation, agriculture, community leaders in the district
to join together for the area. It is a newly formed council and will involve 3 meetings a
year and is geared to keep everyone informed and involved within the district.



“This is a Consent Agenda item and is considered as routine by the City Commission. As such, this matter
shall be automatically enacted by one motion with all other Consent Agenda items unless a Commissioner
or citizen requests that the item be individually discussed, in which event it shall be removed from the
Consent Agenda and considered and acted upon in its designated sequence on the approved Agenda of the
Clare City Commission.”

DEPARTMENT OF PUBLIC WORKS
DEPARTMENT REPORT
DECEMBER 2024
LUKE POTTER, DIRECTOR

STREET WORK.  Salted highways and plowed town on the 4™, plowed 5” of snow and hauled
snow on the 5" and on the 6" we hauled snow, salted majors and highways. On the 91" we
hauled snow. On the 11" we bladed roads and cold patched. Salted streets on the 12, entire
town on the 15™ and salted stops on the 16™. Bladed roads and added gravel to them on several
days, and on the 19" we pre treated for snow. Plowed 3” of snow and hauled snow on the 20™"
and 23", Plowed 2” of snow on the 24", On the 26" we salted and hauled snow and same on
the 27", Bladed roads on the 30"

WATER & SEWER WORK: Water and sewer work this month included our regular schedule of
Miss Digs, meter readings, shut offs for non-payment, manual reads, meter work, and washing
sewers/preventive maintenance, and cleaned storm sewers. We worked on the old water service
at North Country Ford on the 1%, Did a flow test for Weiland on the 9™ and repaired the water box
at 416 E 6™ on the 10™. On the 19" we cut and capped water, sewer at Tom Cradit’s house and on
the 30th we turned valves.

CEMETERY WORK: We had one cremation burial at Cherry Grove Cemetery in December.

DREDGING: Hauled and pushed spoils on several days and worked at the dump site on
Colonville. We also cleaned up debris at the unloading area from dredging.

MISCELLANEOUS WORK: We chipped brush, cleaned, washed and waxed trucks, and cleaned
the garage on several days. We took down tree bags from September, trimmed trees on the plow
route on a couple of days. Removed stumps in the DDA on a couple days and cut trees in the city
ROW on Woodlawn. We installed “customer only” parking signs in front of Gloria Tucker’s and
installed a “hidden drive” sign on N Rainbow. We did a street sign inventory and measured streets
on several days. We worked on the door that Chad drove into, worked on the roof at the PD,
repaired the roof at new T hangers and helped out WWTP at a lift station. Also, we set barricades
for the Chamber on the 6 and picked them up at the depot on the 9. We hung Christmas bows
on the 13". On the 16" we took DDA lamp posts to Gladwin for paint. And on the 10" everyone
got DOT physicals. We also enjoyed the Christmas and New Year Eve holidays.

Attachments. Manhour Report, Utility Work Order, Report, Fuel Report, Equipment Report



Glare Fire Department

207 W. Fi{th Street Clare, Michlgan 48617 Ph: (989) 386-2151 Fax: (989) 386-3020

Monthly Fire Department Activity Report
November 2024 Incident Response:13
Year to Date Total: 216

December continued status quo as of late for the fire department with 13 calls for
service. Most of these were motor vehicle accidents with no injuries due to weather and
road conditions. We also responded to a potential carbon monoxide incident that was
unfounded. Also, during the month crews trained for ice rescues and prepped all of our
equipment for the winter season. In addition to training our regular scheduled
apparatus check was also performed. Another highlight of the month was the start of
Firefighter I and II for our three newest firefighters and they doing a spectacular job! In
the month of December, we also held another Fire Council meeting to work with the
townships towards improving the budget and setting the department up for future
needs. Many discussions have been had but the meeting was positive and productive. As
we move forward into the new year, we will be looking into an improved cost recovery
program which hopefully will help us in the future. With the start of another calendar
year, we look forward to growing as a department and continuing to work together with
the city and the townships to provide the best service for all our residents and
businesses.

Training:
2.0 hrs. Truck Check
2.0 hrs. Ice Water Rescue Classroom Training

Regards,

Sam Eberhart
Chief

Clare Fire Dept.
CCFFTC-CTC



Clare Fire Department

207 W. FIfth Street Clare, Michigan 48617 Ph: (989) 386-2151 Fax: (989) 386-3020

Incident Reports by Incident Number

Incident
2400204

2400205

2400206

2400207

2400208

2400209

2400210

2400211

2400212

2400213

2400214

2400215

2400216

Alarm Date/Time

12/1/2024 4:37:41
AM

12/3/2024 5:59:39
PM

12/3/2024 6:27:50
PM

12/5/2024 10:20:19
AM

12/12/2024 6:29:43
PM

12/13/2024 4:44:08
PM

12/14/2024 8:36:31
AM

12/18/2024 8:01:39
AM

12/19/2024 7:21:35
PM

12/23/2024 6:17:55
PM
12/23/2024 8:05:02
PM
12/24/2024 9:52:05
PM

Incident Type

311 - Medical assist, assist EMS crew
631 - Authorized controlled burning
424 - Carbon monoxide incident

324 - Motor vehicle accident with no
injuries.
611 - Dispatched & canceled en route

324 - Motor vehicle accident with no
injuries.

731 - Sprinkler activation due to
malfunction

463 - Vehicle accident, general cleanup

322 - Motor vehicle accident with injuries

324 - Motor vehicle accident with no
injuries.

324 - Motor vehicle accident with no
injuries.

622 - No incident found on arrival at
dispatch address

12/26/2024 12:35:38 322 - Motor vehicle accident with injuries

PM

January 13, 2025 10:00

Total Number of Incidents:

Address
203 W Dunlop RD, Clare, MI 48617

11410 N Shepherd RD, Clare, MI 48617

212 W Fourth ST, Clare, MI 48617

Beaverton RD W & Bailey Lake AVE, Clare, MI
6545 Dover RD, Clare, MI 48617

E. Washington Rd/east of Tobacco, Clare, MI
48617

8747 Pere Marquette RD, Clare, MI 48617

604 N McEwan ST, Clare, MI 48617

West Bound U.S. 10 off ramp to Pere
Marquette Rd.
, Clare, MI 48617

Maple Road near Harrison Ave, Clare, MI
48617

W US HWY & Pere Marquette RD, Clare, MI
Corner of Shepard Rd and Isabella Rd, Clare,

MI 48617
Beaverton RD & Clare AVE N, Clare, MI

13

Page 1 of 2



Incident Alarm Date/Time Incident Type Address

Report Filter Settings

Report File Name: Incident Reports by Incident Number
Filter Name: [Filter Name]

Filter Expression: (Not Is Null [IncidentNumber]) And ([AlarmDateTime] is between '12/1/2024
12:00:00 AM' and '12/31/2024 11:59:59 PM")

January 13, 2025 10:00 Page 2 of 2



Clare Fire Department

207 W. Fifth Street Clare, Michlgan 48617 Ph: (289) 386-2151 Fax: (989) 386-3020

| Training Class Sessions by Date

| December 19, 2024 17:00, Thursday

Session: Chiefs Meeting
Held At:

Start Time:
End Time:

12/19/24 17:00
12/19/24 21:00

December 18, 2024 17:00, Wednesday

Session: Fire Council Meeting
Held At:

Start Time:
End Time:

12/18/24 17:00
12/18/24 19:00

December 16, 2024 19:00, Monday

Session: Ice Rescue Training
Held At: Clare Fire Station

Start Time:
End Time:

12/16/24 19:00
12/16/24 21:00

December 16, 2024 17:30, Monday

Session: Officer Meeting
Held At: Clare Fire Station

Topics

Start Time:
End Time:

12/16/24 17:30
12/16/24 19:00

December 09, 2024 00:00, Monday

Session: Apparatus & Tool Check Procedures
Held At:

January 13, 2025 09:57

Start Time:
End Time:

12/09/24 00:00
12/09/24 02:00

Page 1 of 2



Report Filter Settings

Report Name: Training Class Sessions by Date

Filter Name: Last Month

Filter Expression: [StartTime] is between '12/1/2024 12:00:00 AM' and '12/31/2024 11:59:59 PM'

January 13, 2025 09:57 Page 2 of 2



City oF CLARE PoLICE DEPARTMENT

207 W 5th St, Clare, MI 48617 | Phone: (989) 386-2121 | Fux: (989) 386-0440

City Manager Jeremy Howard and Clare City Commission

The month of December was a busy and successful time for the Clare Police Department. | am pleased to report the
following updates and highlights:

The EMT program hosted at the Public Safety building has officially concluded, and | am proud to announce that all students
successfully passed their final exams.

All Christmas events within our community went off without incident or problems. These events are always a wonderful time
of year, showcasing the close-knit spirit of our city. Thank you to all who participated and helped make these events
successful.

We are excited to welcome Nate Craig as our newest part-time officer. Nate is currently a full-time deputy with the Midland
County Sheriff Department and will be working with us on an as-needed basis. His role will help cover shift openings and
reduce the need for overtime among our full-time officers. Nate will be attending an upcoming commission meeting to be
formally introduced.

As we close out 2024, | want to express gratitude to the commission, our officers, and the Clare community for their
continued support. | look forward to a productive and positive 2025.

| would like to wish everyone a wonderful Christmas and a happy New Year as we move into 2025.

Chief David Saad
City of Clare Police Department




CLARE POLICE DEPT

INCIDENTS BY INCIDENT TYPE
12/01/2024 - 01/31/2025

INCIDENT TYPE
13001
13003
22001
23005
23007
24001
26003
28000
29000
30002
35001
38003
48000
S0000
52003
53002
54001
54002
54003
55000
70000
91001
92003
93001
93001CD
9300111
93002
94001
94002
95001
98007
98008
99001
99002
99008
99009
AMBRUN
BOL
BOL-WW
GP
LOCK
MA

PC

RD HAZAR

DESCRIPTION

Non-Aggravated Assaull
Intimidation/ Stalking

Burglary - Forced Entry

Larceny - Theft from Motor Vehicle
Larceny - Other

Motar Vehicle Thett

Fraud - Impresonation

Stolen Property

Damage to Property

Retail Fraud - Thefi

Violation of Conlrolled Substance
Family - Other

Obstructing Police

Obstrucling Justice

Weapons Offense - Other

Public Peace - Other

ITit & Run Motor Vehicle Accident
Operating Under the Influence of Liquor or Drugs
Traffic Violations

Health and Safcty

Juvenile Runaway

Juvenile Deliquent

Walk Away - Menlal Institutions
Tratiic Accident

Car/ Deer Accident

Traffic Accident with Injury
Accident, Non-Traftic/ Private Property
Valid Alarm Activation

False Alarm Activation

Accident, Fire

Suspicious Persons

Lost & Found Properly

Suicide

Natural Death

General Assistance

General Non-Criminal
Ambulance Run

Be On the Look Out

BOIL. Wrong Way Driver
GENERAL PATROL

SCHOOL LOCKDOWN DRILI,
Motorist Assist

Property Chec

Vehicle/Object Road Hazard

R e T el e

[~
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CLARE POLICE DEPT o

Page 2
INCIDENTS BY INCIDENT TYPE (o]
12/01/2024 - 01/31/2025 | 01/14/2025
INCIDENT TYPE DESCRIPTION NUMBER TIUS TYPE
REPO Repo 1
SALV INS SALVAGE INSPECTION 18
TP TRAFFIC PATROL 60
' TSTOP Traffic Stop 125

Total Incidents




Ticket Totals Report

From 12/1/2024 12:00:00 AM to 12/31/2024 12:00:00 AM

A K Voided Ticket Warning Total Ticket  Total Violation
Ll G Count Violation Count Count Count
Clare City Police Dept 1 3 19 24

1/14/2025 11:09:50 AM Page 1 of 1



CLARE CITY POLICE
DEPARTMENT

Officer Steven Sentz
207 West Fifth Street
Clare, Michigan 48617
Phone: 989-386-2121

School Liaison activity report for Dec 2024

During December, I focused on ensuring the safety and well-being of students, staff, and visitors
during the festive holiday season. The school environment remained positive and welcoming, with
proactive measures taken to address any potential safety concerns related to the holidays.

I implemented additional safety measures to ensure that students and staff remained safe during the
increase in social events, such as school parties, assemblies, and community outreach activities. |
spent time interacting with students to reinforce positive behaviors and foster a sense of community. |
promoted the spirit of giving and kindness, emphasizing conflict resolution and respect.

On December 4th, the school conducted a lockdown drill. Both students and staff did an excellent job
applying the proper procedures during the drill. I was pleased with the level of local support we
received for this event. Members of the Michigan State Police, Clare County Sheriff's Office, and
Clare County Emergency Manager all assisted with the lockdown, bringing valuable experience and
training to the drill. Several law enforcement officers had never been inside the school before, which
provided them the opportunity to familiarize themselves with the layout. The Sheriff’s Office was also
able to conduct a sweep of the schools with narcotic detection dogs and I am happy to announce that
no drugs were located in the school.

On December 17th, we experienced an incident involving a student who brought a pneumatic gun
(BB gun) to the school. The staft acted quickly to recognize the situation and successfully retrieved
the BB gun from the student. A report was filed and forwarded to the Clare County Prosecutor for
review, and the school staff is proceeding with disciplinary actions against the student.

Overall, December proved to be a positive and eventful month. With the school holiday break in
place, there was a reduction in student traffic, however, our attention to safety and engagement
remained paramount. The collaboration among staff, administration, and local law enforcement
contributed to a safe and enjoyable holiday season for everyone.

I'look forward to continued success in January as we begin the new semester!

Steven Sentz
Clare City Police Department
School Resource Officer



WATER TREATMENT DIRECTOR'S
MONTHLY OPERATING REPORT
December 2024

Wastewater Treatment Plant

In addition to their routine duties, our Operators performed the following tasks:

Flushed and cleaned out the polymer line

Fixed the air hose between the two garage doors.
Plowed snow and shoveled/salted walkways
Cleaned the oil room

Cleaned debris out of lift station 3

Check valves were cleaned at LS #3

Water Treatment Plant

In addition to their routine duties, our Operators performed the following tasks:

Fixed the chlorine pump 1 leak at the Booster Station

Plowed snow and shoveled/salted walkways

Replaced the CI2 injection point at the WTP it was cracked. Also changed the check valve
Cut the curb at WTP

Bock Electric wired for re-installing the high service pump

Peerless installed pump 1 and installed a radio

Switched to air stripper 2

Installed the new drain on high service pump 1

Started the new VFD

Confined space entry for well 8

Landfill
In addition to their routine duties, our Operators performed the following tasks:

Delivered the landfill reports to EGLE and the Health Department

Administrative Functions

During the month, the following administrative tasks were performed:

Team completed MIOSHA safety training
Reserved a Bob Cat from Kubota Central for the curb work at the WTP
Submitted the state report for the WTP & WWTP



CITY MANAGER REPORT

TO: Mayor Pat Humphrey & Clare City Commission
FROM: Jeremy Howard, City Manager

DATE: January 16, 2025

RE: City Manager's Report

For the Agenda of January 20, 2025

Lake Shamrock Dredging and Dam Project. Mechanical dredging by the city is fully paused right
now due to the weather and ice on the lake. Hydraulic dredging by Savin Lake Services is paused
for the Winter due to the ice as well. Both will return as soon as weather and permits allow.

For the dam project, our engineering firm GEl, is continuing design work for the dam. Some work
at the site including borings and televising storm sewers in the area have continued. We are still
working with GEI to submit our full application for the second phase of the DRRG grant that is
due by January 31%. No new news and we are still waiting on the grant agreement for the second
approved grant (High Hazard Potential Dams — HHPD) to cover part of the next phase of the
project.

Planning Commission Meeting. The Planning Commission held a meeting on January 8, 2025 and
acted on items on their agenda which included:
e Elected 2025 Chairperson — Jason Lowe
e Elected 2025 Vice Chairperson — Nick Wyman
e Annual review of bylaws
e Public Hearing and Site Plan Review and Approval — RPF Oil Gas Station (BP) and Store
(Fleck’s Fresh Mart) — Corner of South Clare Ave and East Colonville Road (site plan and
store drawings attached).

Attachments:
1. RPF Oil Site Plan and Drawings.






AGENDA REPORT

TO: Mayor Pat Humphrey & Clare City Commissioners
FROM: Diane Lyon, City Clerk

DATE: January 16, 2025

RE: *Communications

For the Agenda of January 20, 2025

*Note: This is a Consent Agenda item and is considered routine by the City Commission.
As such, this matter shall be automatically enacted by one motion with all other Consent
Agenda items unless a Commissioner or citizen requests this item be individually discussed.
In this event, it shall be removed from the Consent Agenda and considered and acted upon
in its designated sequence on the approved Clare City Commission agenda of January 20,
2025.

FOIA Requests & Responses: The Warren Group; Michigan Consulting & Environmental;
Bulldog Investigation

Consumers Energy Hearing: The MPSC will hold a public hearing on January 21, 2025, to
consider the approval of a power purchase contract between Consumers Energy Company and
Midland Cogeneration Venture Limited Partnership.

Attachments. As noted above.



Where the north begins at the crossroads of Rt 10 and 127.

4
AI'C] a—— T
. MCHGAN 202 West Fifth Street, Clare, Michigan 48617

www.cityofclare.org

January 6, 2025 phone: (989) 386-7541 fax: (989) 386-4508

Christina Doucette

The Warren Group

2 Corporate Way, Ste 250
Peabody, MA 01960

P: 617-896-5379
E: cdoucette@thewarrengroup.com

RE: Freedom of Information Act (“FOIA”) Request Response

Your request for public record(s) under the Michigan Freedom of Information Act (“FOIA”),
dated December 21, 2024, for the following records is acknowledged: Winter 2024 Tax Roll
in the BSA format. A fee schedule is attached for your records.

Your request for information is hereby Granted.

The City of Clare’s FOIA Procedures and Guidelines and Summary are available for review on
our website at www.cityofclare.org.

If your FOIA request has been denied in whole or in part, you may do one of the following at your
option:

(1) Commence an action in the circuit court to compel disclosure of the public records or
information within 180 days after the governmental unit’s final determination to deny your
request. If the circuit court orders disclosure of all or a portion of the public record or
information, you have the right to receive reasonable attorney’s fees, costs, and disbursements.
If the circuit court determines that the governmental unit arbitrarily and capriciously denied
your request, you also have the right to receive punitive damages in the amount of $500.00.
Please see MCL 12.231 et seq. for further information on the Freedom of Information Act.

(2) Submit to the City Manager a written appeal that specifically states the word “appeal” and
identifies the reason(s) for reversal of the denial. Your appeal should be sent to City of Clare
— City Manager, 202 West Fifth Street, Clare, M1 48617-1490.

A copy of this request will be kept on file for no less than one (1) year.

.‘52/%4' w S Za
Diane M. Lyon
FOIA Coordinator & City Clerk

The City of Clare is an Equal Opportunity Provider and Employer

FOIA Granted in Part 09/13/17

EQUAL HOUEIHG
CFPOATUMNITY



Where the north begins at the crossroads of Rt 10 and 127.
2 202 West Fifth Street, Clare, Michigan 48617
Clar( 1 www.cityofclare.org
MCHIGAN phone: (989) 386-7541 fax: (989) 386-4508

FREEDOM OF INFORMATION ACT
NOTICE OF 10-DAY EXTENSION

January 7, 2025

Tonia Hack, Michigan Environmental
2748 Garfield Rd.

Traverse City MI 49686

(734) 845-4238

thack@michenv.com

RE: FOIA# 2024-111. review current and historical records for properties located at 520, 635, and 720

Industrial Drive, Clare (Parcel IDs: 18-002-10-012-09, 18-170-00-011-20, 18-170-00-015-10, & 18-170-00-008-12),
including:

-Assessor records (current/historical field cards, permits, inspections)

-Building, Zoning, Code Department records (building, electric, mechanical, plumbing permits, inspections, utility
connection permits, building plans)

-Fire Department records (inspections, hazardous material inventories, fire or other incident reports)
-Department of Public Work records (utility connection permits, utility main distribution maps)

We are in receipt of your request for the records noted above. Due to the extent of your request
and the span across multiple departments, an additional ten (10) business days will be required in
order to provide a response.

This public body shall, therefore, on or before: January 23, 2025.

(1) Grant the request;

(2) Issue a written notice denying the request; or

(3) Grant the request in part and issue a written notice denying the request in part.

Respectfully,

D A Fom

Diane M. Lyon
Clare City Clerk & Freedom of Information Coordinator

The City of Clare is an Equal Opportunity Provider and Employer

FOIA 10 Day Extension Revised 07/01/15

EQUAL HOUEIHG
CFPOATUMNITY



Where the north begins at the crossroads of Rt 10 and 127.
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- S MICHIGAN 202 West Fifth Street, Clare, Michigan 48617
S www.cityofclare.org
phone: (989) 386-7541 fax: (989) 386-4508

January 13, 2025

Tonia Hack

Michigan Consulting & Environmental
2748 Garfield Rd.

Traverse City Ml 49686

Phone: 734-845-4238
thack@michiganenv.com

RE: FOIA Request #2024-111

Your request for public record(s) under the Michigan Freedom of Information Act (“FOIA”), dated
December 26, 2024, and received in this office on December 30, 2024, is hereby granted in part: A copy
of current and historical records for properties located at 520, 635, and 720 Industrial Drive (Parcel
IDs: 18-002-10-012-09, 18-170-00-011-20, 18-170-00-015-10 & 18-170-00-008-12) including:

Assessor Records (current/historical field cards, permits, inspections)

Building, Zoning, Code Department records (building, electrical, mechanical, plumbing, utility
connection permits, building plans)

Fire Department Records (inspections, hazardous materials inventories, fire, or other incident reports)
Department of Public Works (utility connection permits, utility main distribution map)

But primarily all construction/addition permits, utility connection permits, site plans, as-built
drawings, depicting private & public utility lines.

Pursuant to MCL 15.234 and the City of Clare’s FOIA policy, a public body may charge a fee for the labor
associated with fulfilling a Freedom of Information Act request when failure to do so will result in
unreasonably high costs to the public body that are excessive and beyond the normal or usual amount
for those services compared to the public body’s usual FOIA requests. Because only the police
department staff has access to police records from the database, it will be necessary for that
department to search for and retrieve the requested records.

To process your request, the City of Clare has provided an estimate of fees (attached) to provide the
information. The City estimates a FOIA processing fee of $277.95 to search for, retrieve, review,
separate, examine material, and redact (if necessary) the requested records.

Pursuant to MCL 15.234(8) a public body may require a 50% good-faith deposit if the entire fee estimate
exceeds $50.00. Accordingly, the City of Clare requires a deposit in the amount of $138.98 in order to
complete your request. Pursuant to MCL 15.234(14) this deposit must be received within 45 days of the
receipt of this notice (by the end of business on Monday, March 3, 2025), otherwise, this request will be
considered abandoned, and the City of Clare will not be required to fulfill the request. Under Section 10a
of the Freedom of Information Act, you have the right to appeal the fee to the head of the public body.
Upon receipt of the deposit, we will begin locating and compiling the requested. The City of Clare
estimates a processing time of 60 business days after receipt of payment.

The City of Clare’s FOIA Procedures and Guidelines and Summary are available for review on our website
at www.cityofclare.org. A copy of this request will be kept on file for no less than one (1) year.

The City of Clare is an Equal Opportunity Provider and Employer :

EQUAL HOUEIHG
QFFORATUNITY



If your FOIA request has been denied in whole or in part, you may do one of the following at your option:

(1) Commence an action in the circuit court to compel disclosure of the public records or information
within 180 days after the governmental unit’s final determination to deny your request. If the circuit
court orders disclosure of all or a portion of the public record or information, you have the right to
receive reasonable attorney’s fees, costs, and disbursements. If the circuit court determines that the
governmental unit arbitrarily and capriciously denied your request, you also have the right to receive
punitive damages in the amount of $500.00. Please see MCL 12.231 et seq. for further information
on the Freedom of Information Act.

(2) Submit to the City Manager a written appeal that specifically states the word “appeal” and identifies
the reason(s) for the reversal of the denial. Your appeal should be sent to the City of Clare — City
Manager, 202 West Fifth Street, Clare, M| 48617-1490.

Sincerely,

- L
a7 2% ,f({y‘ﬁ:,/ﬂ'}x
Diane M. Lyon

Clare City Clerk & FOIA Coordinator

The City of Clare is an Equal Opportunity Provider and Employer :

EQUAL HOUEIHG
QFFORATUNITY



Laurie Jackson

Subject: FW: New submission from Request for Examination or Copy of Records (FOIA)

From: FOIA@cityofclare.gov <FOIA@cityofclare.gov>

Sent: Monday, January 13, 2025 11:18 AM

To: FOIA <FOIA@cityofclare.gov>

Subject: New submission from Request for Examination or Copy of Records (FOIA)

Requestor Information
Name
Holly Garratt
Birth Year
1,971
Street Address
PO Box 67
City
Alpena
State
MI
Zip Code
49707
Daytime Phone:
(517) 614-1945
Email

hgarratt@bulldoginv.com

Request Information

Date/Time of Incident:
Unknown

Type of Incident:
Domestic

Location of Incident:
Clare, Ml

I am requesting the following record(s):

We are looking for any and all records involving Alyssa Stuhr with a DOB of 03/31/ and a We have information
that Justin Cadwallader had Alyssa Stuhr arrested or at least lodged in jail. We do not know the location or date of this incident.

| am requesting the above record(s) for:
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January 13, 2025

DENIAL OF REQUEST FOR PUBLIC RECORD

Holly Garratt
PO Box 67
Alpena, M| 49707

Tel: (517) 614-1945
hgarratt@bulldoginv.com

RE: FOIA Request #2025-001 via email dated 01/13/2025. Alyssa Stuhr arrest records.

_X Yourrequestas described is denied because it does not exist.

NOTICE: This cor stit ac ; h: -ords, as indice st
You have the right to appeal this denial to the City Manager in writing that spemﬁcally states the word
"APPEAL" and indicates the reason or reasons for reversal of the denial, or seek judicial review in the Circuit
Court within 180 days of a final determination to deny a request. If the Court determines a public record is
not exempt from disclosure, it shall order its release or production. The burden of proaof in Court is on the
public body. If the Court determines that the public body has been arbitrary and capricious in not disclosing a
public record, it may award, in addition to actual and compensatory damages, punitive damages not
exceeding $500.00

The City of Clare’s FOIA Pracedures and Guidelines and Summary are available for review an aur wehsite at
www.cityofclare gov.

If your FOIA request has been denied in whole or in part, you may do one of the following at your option:

(1) Commence an action in the circuit court to compel disclosure of the public records or information within
180 days after the governmental unit's final determination to deny your request. If the circuit court orders
disclosure of all or a portion of the public record or information, you have the right to receive reasonable
attorney’s fees, costs, and disbursements. If the circuit court determines that the governmental unit
arbitrarily and capriciously denied your request, vou also have the right to receive punitive damages in
the amount of $500.00. Please see MCL 12.231 et seq. for further information on the Freedom of
Information Act.

(2) Submit to the City Manager a written appeal that specifically states the word “appeal” and identifies the
reason(s) for reversal of the denial. Your appeal should be sent to City of Clare - City Manager, 202 Wesl
Fifth Street, Clare, M1 48617-1490.

A copy of this request will be kept on file for no less than one (1) year.

(_/‘Y_ZC‘;‘Q"-—J A‘il/‘—-”l__ [anuary 13, 2025

FC}I’IX Cooj:linator or('Autho ized Representative Date Denial Approved
L b

The City of Clare is an Equal Opportunity Provider and Employer

EQUAL HOLBING
OFPORTUMITY



Consumers Energﬁ;% PRESORTED
R FIRST CLASS MAIL

Counton Us® US POSTAGE PAID
STATE OF MICHIGAN ICONSUMERS ENERGY €O

ONE ENERGY PLAZA
BEFORE THE MICHIGAN PUBLIC SERVICE COMMISSION JACKSON MI 49202 88
NOTICE OF HEARING iz 1

FOR THE ELECTRIC CUSTOMERS OF CONSUMERS ENERGY
COMPANY

CASE NO. U-21827

= Consumers Energy Company requests Michigan Public Service Commission
for approval of a power purchase contract between Consumers Energy
Company and Midland Cogeneration Venture Limited Partnership.

» The information below describes how a person may participate in this case.
* You may call or write Consumers Energy Company One Energy Plaza,
Jackson, M| 49201, 800-477-5050, for a free copy of its application. Any
person may review the documents at the offices of Consumers Energy
Company or on the Commission's website at: https://mi-psc.my.site.com/s/,

= A pre-hearing will be held:

DATE/TIME: Tuesday, January 21, 2025 at 9:00 AM Freppeemmeeee AUTO™ ALL FOR AADC 480
Clerk, City of CLARE

BEFORE: Administrative Law Judge Lesley C. Fairrow 202 W 5th St

' _ Clare M| 48617-1457

LOCATION: Videor Teleconferencing LT e T LT PR R 1 P

PARTICIPATION: Any interested person may participate.
Persons needing any assistance to participate or who are
seeking access to the video/teleconference should contact the
Administrative Law Judge's secretary at (517) 284-8130 or by
email at LARA-MOAHR-PSC@michigan.gov in advance of the
hearing.




The Michigan Public Service Commission (Commission) will hold a pre-hearing to
consider Consumers Energy Company's (Consumers Energy) December 16, 2024
application requesting the Commission to: 1) grant approval of the agreement
between Consumers Energy Company and Midland Cogeneration Venture Limited
Partnership for the purchase of Zonal Resource Credits in Planning Years 2025
and 2026, as proposed by Consumers Energy; 2) approve the recovery by
Consumers Energy Company of all payments under the agreement for the
purposes of Section 6] of 1982 PA 304, MCL 460.6j, and all other applicable law;
and 3) grant Consumers Energy such other and further relief as may be lawful and
appropriate.

All documents filed in this case shall be submitted electronically through the
Commission's  E-Dockets  website at:  michigan.govimpscedockets.
Requirements and instructions for filing can be found in the User Manual on the
E-Dockets help page. Documents may also be submitted, in Word or PDF format,
as an attachment to an email sent to: mpscedockets@michigan.gov. If you
require assistance prior to e-filing, contact Commission staff at (517) 284-8090 or

by email at: mpscedockets@michigan.gov.

Any person wishing to intervene and become a party to the case shall electronically
file a petition to intervene with this Commission by January 14, 2025. (Interested
persons may elect to file using the traditional paper format.) The proof of service
shall indicate service upon Consumers Energy Company’s Legal Department —
Regulatory Group, 1 Energy Plaza Dr., Jackson, M| 49201.

The prehearing is scheduled to be held remotely by video conference or
teleconference. Persons filing a petition to intervene will be advised of the process
for participating in the hearing.

Any person wishing to appear at the hearing to make a statement of position
without becoming a party to the case may participate by filing an appearance. To
file an appearance, the individual must attend the hearing and advise the presiding
administrative law judge of their wish to make a statement of position. Mich Admin
Code, R 792.10413 (Rule 413).

Any person wishing to file a public comment may do so by filing a written statement
in this docket. The written statement may be mailed or emailed and should
reference Case No. U-21827. Statements may be emailed to:
mpscedockets@michigan.gov. Statements may be mailed to: Executive
Secretary, Michigan Public Service Commission, 7109 West Saginaw Hwy.,
Lansing, M| 48917.

All information submitted to the Commission in this matter becomes public
information, thus available on the Michigan Public Service Commission’s website,
and subject to disclosure. Please do not include information you wish to remain
private. For more information on how to participate in a case, you may contact the
Executive Secretary at the above address or by telephone at (517) 284-8090.
Requests for adjournment must be made pursuant to Michigan Office of
Administrative Hearings and Rules R 792.10422 and R 792.10432. Requests for
further information on adjournment should be directed to (517) 284-8130.
Jurisdiction is pursuant to 1909 PA 106, as amended, MCL 460.551 et seq.;

1919 PA 419, as amended, MCL 460.54 et seq.; 1939 PA 3, as amended, MCL
460.1 et seq.; 1969 PA 306, as amended, MCL 24.201 et seq.; and Parts 1 & 4
of the Administrative Hearing Rules of the Michigan Office of Administrative
Hearings and Rules, Mich. Admin Code, R 792.10106(2), (3), (4), (5). (6), and
(7); R 792.10121; and R 792.10401 through R 792.10448.

THE MICHIGAN PUBLIC SERVICE COMMISSION MAY APPROVE, REJECT,
OR AMEND PROPOSALS MADE BY CONSUMERS ENERGY.

2414-E
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