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CALL TO ORDER

CITY OF CLARE

202 West Fifth Street | Clare, Michigan 48617-1490
Office 989.386.7541 | Fax 989.386.4508
www.cityofclare.org

CLARE CITY COMMISSION

Meeting at Clare City Hall
202 W. Fifth St., Clare MI

Monday, November 18, 2024
6:00 p.m.

AGENDA

A. Pledge of Allegiance

B. Roll Call

CONSENT AGENDA - All items listed with an asterisk (*) are considered to
be routine by the City Commission and shall be enacted by one motion. There

will be no separate discussion of these items unless a Commissioner or citizen

requests to do so, in which event the item shall be removed from the General

Order of Business and considered in its normal sequence on the agenda.

*APPROVAL OF MINUTES

*APPROVAL OF AGENDA

PUBLIC COMMENT

OLD/UNFINISHED BUSINESS — None

NEW BUSINESS

Election of Mayor

Designation of Mayor Pro Tem

First Reading of Proposed Ordinance 2024-001 (Rezoning)

(1) *First Reading

(2) Public Hearing

Residential Solid Waste Contract Extension — GFL Environmental
CORE Technologies Sole Source Contract

A.
B.
C.

D.
E.

TREASURER’S REPORT

*DEPARTMENT REPORTS

10. CITY MANAGER’S REPORT

11. *COMMUNICATIONS

This Institution is an Equal Opportunity Provider & Emplover



12. EXTENDED PUBLIC COMMENT

13. COMMISSION DISCUSSION TOPICS

14. *APPROVAL OF BILLS

15. *PROFESSIONAL & EDUCATIONAL TRAINING OPPORTUNITIES

16. ADJOURNMENT

The public will be permitted to provide comment during the Public Comment portions
of the meeting. The public is asked to identify themselves by providing their name
and address when offering public comment.

Written comment may be submitted to dlyon@cityofclare.gov, or placed in the drop
box at Clare City Hall, or sent in by postal mail to the City Clerk, Diane Lyon at Clare

City Hall, 202 W. Fifth St., Clare M1 48617, prior to 4 p.m. on the date of the meeting
and will be read during the public comment portion of the meeting.



mailto:dlyon@cityofclare.gov
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The regular meeting of the Clare City Commission was called to order at 6:00 p.m. in the

City Commission Chambers of Clare City Hall, 202 West Fifth Street, Clare, Michigan by Mayor
Pat Humphrey who led with the Pledge of Allegiance. Present were: Commissioners Bob Bonham,
Kim Bussell Pat Humphrey, Maegan Jenkins, and Carolyn (Gus) Murphy. Absent: None. Also,
present: Jeremy Howard, City Manager; Diane Lyon, City Clerk; Vicki Corlew, City Treasurer;
Dave Saad, Police Chief; and Police Captain John Lake.

2. CONSENT AGENDA:

&

o

Moved by Commissioner Bussell second by Commissioner Jenkins to approve the items
listed with an asterisk (*), (Agenda, Minutes, Communications, Professional Development,
and Bills) that are considered routine by the City Commission. Roll call vote: Yeas:
Commissioners Bob Bonham, Kim Bussell, Pat Humphrey, Maegan Jenkins, and Carolyn
(Gus) Murphy. Nays: None. Absent: None. Motion Carried.

*APPROVAL OF MINUTES;
Approved by Consent Agenda.

*APPROVAL OF AGENDA;
Approved by Consent Agenda.

PUBLIC COMMENT: None.

UNFINISHED BUSINESS: None.

NEW BUSINESS:

FIRE SERVICE MUTUAL AID AGREEMENT-ISABELLA COUNTY FIRE
DEPARTMENTS

The Clare Fire Department has been asked to enter into a Mutual Aid Agreement with the
fire departments in Isabella County. Response to a request for assistance by either party is
voluntary/not mandatory at the call of the respective Fire Chief or their designated
representative. Approval of the Agreement is mutually beneficial to all signatories.

The proposed Agreement requires the approval of the Clare City Commission. The Fire
Chief and | both recommend approval of the Agreement. The Commission is how asked
to consider approval of said Agreement.

Motion by Commissioner Bonham seconded by Commissioner Murphy to approve the
agreement by adoption of Resolutions 2024-086. Roll call vote: Yeas: Commissioners
Bob Bonham, Kim Bussell, Pat Humphrey, Maegan Jenkins, and Carolyn (Gus) Murphy.
Nays: None. Absent: None. Motion Carried.

UPDATE AND REVIEW OF BYLAWS

The By-Laws of the City of Clare City Commission govern the procedures and processes
followed by the City Commission concerning the rules it adopts and enforces, the
conduct of its members, the conduct meetings, and the decisions made by the
Commission — in essence, everything the City Commission formally does or does not do.
After a brief discussion of the bylaws recently and noticing some needed updates to
several sections the City Commission is asked to review and ensure the by-laws are up-
to-date and are fulfilling the needs and desires of the City Commission.

Motion by Commissioner Murphy second by Commissioner Bonham to approve the State
Gaming License by adoption of Resolutions 2024-087. Roll call vote: Yeas:
Commissioners Bob Bonham, Kim Bussell, Pat Humphrey, Maegan Jenkins, and Carolyn
(Gus) Murphy. Nays: None. Absent: None. Motion Carried.

TREASURER’S REPORT: The Treasurer provided a report to the Commission.

CITY MANAGER’S REPORT:

Lake Shamrock Dredging and Dam Project. Mechanical and hydraulic dredging both
continue with great progress. Mechanical dredging operates 10 hours a day Monday
through Thursday each week. With the time change Sunday, November 3rd, we will
evaluate if there is enough daylight to continue the 4 ten-hour days and at some point, go
back to 8 hours a day Monday through Friday.

The hydraulic dredging by Savin Lake Services is still operating Monday through Friday
24 hours a day most days and some alternate day and night shifts on the weekends. They
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have one barge working the north side of Barnes Island and have been making great
progress in the West finger of the lake. EGLE finished reviewing the permit for the East
finger and area on the East end of the lake by the dam, and we now have a fully executed
permit for those sections of the lake as well. Savin will move into those sections next after
they complete the areas they are currently working on in the lake.

For the dam project, our engineering firm GEI, has begun design work for the dam and we
had a productive kickoff meeting with them on Tuesday, October 22nd. This grant (Dam
Risk Reduction Grant Program — DRRGP) is the one for $600,000, with the total project
cost at $670,000, $70K is the city’s match. The project will be quite extensive and should
finish up late Summer or early Fall next year. We are still waiting on a grant agreement
for the second grant (High Hazard Potential Dams — HHPD) to cover the next phase of the
project. However, we do have more good news regarding the grant amount. Several other
applicants have dropped out, so our grant share has increased to $758,971.50. The city will
pay a 35% match of the total project cost. The next phase will likely be the actual bidding
and construction of the dam. The total cost of all the phases to design, bid, and construct
the dam and emergency spillway was around $7,000,000. These two grants add
$1,358,971.50 to our funding for the project. The city’s matching funds for these grants,
as well as additional dollars for the project, will come from the original 6.8M state revenue
allocation we received for the dredging and dam project. We will also be pursuing further
rounds of both the DRRGP and HHPD grants in hopes of receiving additional grant dollars
for the project to get us all the way to the preferred design of the dam as recommended by
the engineer, and to meet all the requirements of EGLE.

Rail Trail. The project is essentially complete. The only major piece that was left was the
rail crossing gates and fencing at the end of Pioneer Parkway. Those are being installed as
| write this memo and will be fully completed in the next week. The ribbon cutting and
official trail opening celebration was held Wednesday, October 23, 2024, at 3:00 p.m. at
the Clare Union Depot trailhead. It was a wonderful celebration of a project that had been
decades in the making. Approximately one hundred people were there to celebrate, and
many took to the trail after the ceremony. At the ceremony, Representative Tom Kunse
presented an official proclamation to the City of Clare which was received by Parks and
Recreation Director Joy Simmer. Thank you again to all those who were involved in
bringing this project to completion.

November General Election Information. Just a reminder that the November General
Election is Tuesday, November 5: polls will be open from 7 a.m. to 8 p.m. in the lower
level of the Pere Marquette District Library for City of Clare residents. You can vote in
person at the polling location or return your absentee ballot by 8 p.m. election day at the
Clerk’s office or in the drop box located at City Hall in the front lobby.

For the purpose of registration for Elections at the City of Clare or any questions, Elections
staff may be contacted by calling (989) 386-7541; or emailing elections@cityofclare.gov.
Election staff will also be working on Sunday, November 3, 2024, from 7 a.m. — 3 p.m. to
register voters and/or issue and receive Absent VVoter Ballots.

City Hall Generator — Transfer Switch. City Hall has had a generator in place for many
years. However, this generator currently needs to be manually switched on and off in times
of power loss. Recently City Clerk Diane Lyon was able to obtain two grants for election
location upgrades and we will be able to utilize that funding to install an automatic transfer
switch. This will allow City Hall to immediately switch over to generator power if there
is a loss and then switch back to line power when it comes back. This will be a much
smoother transfer of power and safer for all our equipment in City Hall and provide
protection for uninterrupted power at City Hall for elections if a power outage event were
to happen on election day.

Depot Elevator. Just a quick FYI, the elevator at the Depot Building is now fixed. It has
been down for over two months due to the storms that went through the city on August
28th which caused electrical spikes and outages for several days. The parts finally arrived
and were installed so it is now fully functional again.

Veteran’s Day. City Hall offices will be closed to the Public on Veteran’s Day, November
11th. Staff will be in the office working that day cleaning up old files and gathering files
that have reached their retention dates for disposal. A shredding company is coming to
shred and dispose of the documents collected.

11. *COMMUNICATIONS: Approved by Consent Agenda.
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12

13.

14.

15.

16.

. EXTENDED PUBLIC COMMENT: None.

COMMISSION DISCUSSION TOPICS: Mayor Humphrey acknowledged Commissioner
Jenkins for being recognized by Middle Michigan Development Corporation as being one
of the top 40 under 40 in Mid-Michigan, this year.

*APPROVAL OF BILLS: Approved by Consent Agenda.

*PROFESSIONAL & EDUCATIONAL TRAINING OPPORTUNITIES: Approved by
Consent Agenda.

ADJOURNMENT: Motion by Commissioner Murphy seconded by Commissioner
Bonham to adjourn the meeting. Roll call vote: Yeas: Commissioners Bob Bonham, Kim
Bussell, Pat Humphrey, Maegan Jenkins, and Carolyn (Gus) Murphy. Nays: None.
Absent: None. Motion Carried. The meeting adjourned at 6:17 p.m.

Pat Humphrey, Mayor Diane M. Lyon, City Clerk



AGENDA REPORT

TO: Mayor Pat Humphrey & the Clare City Commission
FROM:  Jeremy Howard, City Manager

DATE:  November 14, 2024

RE: Election of Mayor

For the Agenda of November 18, 2022

Background. The Charter of the City of Clare stipulates that the Clare City Commission
shall elect a member of the commission to serve as Mayor of the City at the first meeting
following the regularly scheduled November election. The commission is asked to take the
necessary steps to elect the city’s Mayor in accordance with the provisions of the Charter
by calling for nominations and subsequently electing a commissioner to serve in this
capacity.

Reminder: As elections of City Commissioners are now conducted only in even years to
coincide with scheduled state and national elections, the term of Mayor and Mayor Pro Tem
are for two-year terms to coincide with the even-year elections.

Issues & Questions Specified. Should the Clare City Commission elect the City’s Mayor?

Alternatives.
1. Elect the City’s Mayor.
2. Do not elect the City’s Mayor at this time.
3. Set the matter aside for consideration at a later-scheduled commission meeting.

Financial Impact. None.

Recommendation. | recommend that the Clare City Commission call for nominations and
subsequently elect a member of the City Commission to serve as the Mayor of Clare by
adoption of Resolution 2024-088.

Attachments.
1. Resolution 2024-088.



RESOLUTION 2024-088

A RESOLUTION OF THE CLARE CITY COMMISSION ELECTING THE MAYOR
OF THE CITY OF CLARE.

WHEREAS, the Charter of the City of Clare stipulates that the City Commission shall
elect one of its members to serve as the City’s Mayor following the regularly scheduled
November election; and

WHEREAS, the City Commission has, in public session at a regular meeting of the
Clare City Commission, acted to comply with the City Charter by conducting said election.

NOW THEREFORE BE IT RESOLVED THAT the City Commission has elected
Commissioner to serve as the Mayor of the City of Clare, the term of said office to be
effective this date through the date of the next election of the City’s Mayor by the City
Commission, unless otherwise extended or terminated by the City Commission prior to that
date.

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY
CONFLICT WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE
SAME ARE HEREBY RESCINDED.

This Resolution was introduced by Commissioner _ and supported by
Commissioner . This Resolution declared adopted by the following roll call vote:
YEAS:

NAYS:

ABSENT:

Resolution approved for adoption on this 18™ day of November, 2024.

Diane Lyon, City Clerk



AGENDA REPORT

TO: Mayor Pat Humphrey & the Clare City Commission
FROM:  Jeremy Howard, City Manager

DATE:  November 14, 2024

RE: Designation of Mayor Pro Tem

For the Agenda of November 18, 2024

Background. The Charter of the City of Clare stipulates that the City Commission may,
at its discretion, designate one of its members to serve as the City’s Mayor Pro Tem to
fulfill the duties of the City of Clare Mayor during any absences of the Mayor. The City
Commission has traditionally designated a Mayor Pro Tem and is asked to consider
whether it desires to continue this tradition.

Reminder: As elections of City Commissioners are now conducted only in even years to
coincide with scheduled state and national elections, the term of Mayor and Mayor Pro
Tem are for two-year terms to coincide with the even-year elections.

Issues & Questions Specified. Should the City Commission designate one of its members
to serve as Mayor Pro Tem?

Alternatives.
1. Designate a Mayor Pro Tem.
2. Do not designate a Mayor Pro Tem at this time.
3. Set the matter aside for consideration at a later-scheduled commission meeting.

Financial Impact. None.

Recommendation. | recommend that the City Commission by appropriate motion and
vote designate a member of the City Commission to serve as the Mayor Pro Tem of the
City of Clare by adoption of the Resolution 2024-089.

Attachments.
1. Resolution 2024-089.



RESOLUTION 2024-089

A RESOLUTION OF THE CLARE CITY COMMISSION DESIGNATING A
MAYOR PRO TEM.

WHEREAS, the Charter of the City of Clare provides that the City Commission
may designate one of its members to serve as the City’s Mayor Pro Tem; and

WHEREAS, the City Commission has traditionally designated a Mayor Pro Tem; and

WHEREAS, the City Commission deems it prudent to continue said tradition,
thereby facilitating the continuance of the duties of the office of City Mayor by the Mayor
Pro Tem during any periods of absence or incapacitation of the Mayor.

NOW THEREFORE BE IT RESOLVED THAT the City Commission has
selected Commissioner to serve as the Mayor Pro Tem of the City of Clare, the term
of said office to be effective this date through the date of the next election of the City’s
Mayor Pro Tem by the City Commission unless otherwise extended or terminated by the
City Commission prior to that date.

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY
CONFLICT WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE
SAME ARE HEREBY RESCINDED.

This Resolution was introduced by Commissioner and supported by
Commissioner . This Resolution declared adopted by the following roll call
vote:

YEAS:

NAYS:

ABSENT:

Resolution approved for adoption on this 18" day of November, 2024.

Diane Lyon, City Clerk



AGENDA REPORT

TO: Mayor Pat Humphrey & the Clare City Commission

FROM:  Jeremy Howard, City Manager

DATE:  November 14, 2024

RE: Ordinance 2024-001 — Request for Rezoning — 506 West Fifth Street

For the Agenda of November 18, 2024

Background. Mr. James Frank has submitted a request for a zoning change (att’d) for his
property located at 506 West Fifth Street. The property is currently zoned Commercial (C2)
(see att’d zoning map). Mr. Frank moved out of state and had the commercial property listed
for sale in July, 2023. Mr. Frank recently had the listing taken down because he has not
received any offers from buyers for this commercial property; he has, however, received
inquiries from individuals who have an interest in purchasing the building to transform it into
a residence. The property bordering the northern boundary along with multiple properties
located in the immediate area are designated R2 zoning. Thus, Mr. Frank has submitted a
Request for Rezoning application to change the zoning from Commercial (C2) to Residential
(R2) to allow the property to be zoned for residential purposes.

Building uses change over time as markets shift and demands change. Adaptive reuse promotes
sustainable development by reusing existing structures, which reduces construction waste, and
leveraging the embodied carbon already invested in the building. It is one of the single most
effective ways to reduce climate impact. By utilizing existing structures and converting
previously non-residential buildings to housing, already-invested materials and labor can be
redeployed. The requested zoning changes are consistent with the City’s Future Land Use map
of the City Master Plan (att’d).

All zoning changes within the City of Clare are accomplished by ordinance change. The City
Commission is the approval authority for all ordinance changes. Requests for zoning changes
must first be presented to the Planning Commission for consideration and recommendation
before the request can be referred to the City Commission.

The City Planning Commission held a public hearing regarding the rezoning request and
Ordinance amendment at a regularly scheduled meeting on November 13, 2024. Subsequent
to the public hearing, the Planning Commission unanimously recommended (see attached
Resolution 2024-016PC) that the City Commission approve the request to rezone the property
from Commercial (C2) to Residential (R2).

All ordinance code changes or amendments require the approval of the Clare City Commission,
and all ordinances require two readings and approval of the Clare City Commission subsequent
to a public hearing. The required public notice (copy att’d) announcing the hearing has been
published. Affected contiguous property owners (see attached list) were notified via first-class
mail. To date, the City has received no public comment pertaining to the requests. Subsequent



to the conduct of the hearing, the Commission has the option of allowing a First Reading of
the proposed Ordinance or denying the conduct of a First Reading, thereby rejecting the
proposed ordinance and denying the request for rezoning.

Issues & Questions Specified. Should the City Commission conduct the requisite public
hearing and direct a first reading of the proposed ordinance to change the zoning of property
within the City of Clare as requested?

Alternatives.
1. Conduct the public hearing and direct first reading of the proposed ordinance changes.
2. Conduct the public hearing and deny the request.
3. Postpone the matter to obtain additional facts or information.

Financial Impact. The change to the zoning of this vacant building and reinvestment to make
the building into a residential dwelling will hopefully add an as of yet undetermined amount
to the city tax roll.

Recommendations. | recommend that the City Commission hold the requisite public hearing,
direct any additional changes or amendments, and subsequently direct the first reading of the
ordinance 2024-001 (att'd).

Attachments.

Request for Change in Zoning & Associated Documents.
GIS map.

Future Land Use Map.

Public Notice.

Mailing List.

Resolution 2024-016PC.

Ordinance 2024-001.

Noook~wbdPE



% REQUEST FOR CHANGE IN ZONING

4
‘%‘1‘ GANT 202 west 5% street, Clare Michi
- ] gan 48617
SN " (989) 386-7541 phone (989) 386-4508 fax RECEIVED
www.cltyofdaregov i

Tax ID of Property to be Rezoned:051-321-001-10

Address of Property to be Rezoned:506 W. 5th St.

Current Zoning: C-2 Requested Zoning: R-2

Applicant’s Name: James Frank

Address: 1200 Old Glenwood Rd.

City: Glenwood State: GA Zip: 30428
Phone: 989-954-7190 Mobile: Same
Is the Applicant the property owner:  Yes [l Nol ]

Has the owner granted permission for this zoning change request:

Yes(H| Nol |

If the Applicant is not the property owner please provide the owners
contact information:

Owners Name

City: State: Zip:

Phone: Mobile:

| understand that there is a fee to request a parcel be rezoned. That fee
is based on the city’s approved fee and rate schedule as set by the City
Commission at the beginning of each fiscal year (July 1). The fee for a
rezoning request is non-refundable. In order to accommodate public
notice requirements, the rezoning process takes several weeks to
accomplish.

Signature of Applicant: / 2 L

Date of Application: 10/10/2024”

Fee: $ 200.00 ReEeived on: (0 /A1 /34 |By:kinkes
bn mai, J
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COYNE LLC
PO BOX9
MT. PLEASANT MI 48804-0009

MITCHELL M TODD
612 COUR ST
CLARE Ml 48617

TUSCOLA & SAGINAW BAY RAILWAY
308 W MAIN ST 303
OWOSSO MI 48867-0550

JF NEW START LLC
506 W FIFTH ST
CLARE M| 48617

KYLE & MANDY ROBERT
607 PRAIRIE ST
CLARE M| 48617

BRAD S MARTIN
10813 N SHORE DR
LAKE M1 48632

VINCENT AUTO REPAIR LLC
4746 W SAGINAW RD
COLEMAN M1 48618

SEITER BROTHERS
420 W FIFTH ST
CLARE M| 48617

JENNIFER FLACHS
605 PRAIRIE ST
CLARE M| 48617

ANDREA KENNEDY
617 PRAIRIE ST
CLARE M| 48617

TEBBEN LAND & CATTLE LLC
3503 WEST SAINT JOSEPH
LANSING M1 48917

ENPRO HOLDINGS LLC
5605 CARNEGIE BLVD STE 500
CHARLOTTE NC 28209

APRIL & AARON MCNABB
618 PRAIRIE ST
CLARE MI 48617

ROBERT E GOLL TRUST
4057 E ARNOLD LAKE RD
HARRISON M| 48625

JAMES FRANK
1200 OLD GLENWOOD RD
GLENWOOD GA 30428
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AIRPORT
Ph 989.386.0445
Fx 989.286.4508

October 23, 2024
Dear Property Owner:

The attached public notice is being sent to you because we have received a
Request for Change in Zoning for the purpose of rezoning property ID # 051-
321-001-10 from commercial to residential, located at 506 West Fifth Street.
Property owners within 300 feet of the property are being notified and a copy of
the notice for public hearing has been published in a local newspaper. The
Request for Change in Zoning is available for review in my office by
appointment at Clare City Hall, 202 W. Fifth St., Clare MI 48617.

Please contact me at 989-386-7541 or dlyon@cityofclare.gov if you wish to
provide public comment, need additional information, or wish to make an
appointment to review the documents.

Sincerely,

1_2/{4‘ w g‘ﬁéﬁ

Diane Lyon
City Clerk
City of Clare

Enclosure

This Institution is an Eaual Opportunity Provider & Emplover
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October 23, 2024

Mr. James Frank
1200 Old Glenwood Rd.
Glenwood, GA 30428

Dear Mr. Frank:

The attached public notice is being sent to you because you have submitted a request
for a Zoning Change, from commercial to residential, for parcel ID #051-321-001-
10, located at 506 West Fifth Street, Clare MI 48617. Property owners within 300
feet of the parcel have been notified and a public notice has been published in the
local newspaper.

Please be aware that once a parcel has been rezoned it is not likely that you would be
able to take the property back to its original zoning classification.

Please contact me at dlyon(@cityofclare.gov or (989) 424-4068 if you have any
questions or comments

Sincerely,

_L_é/&z‘ ¥ A Ka“;{ir\

Diane Lyon
City Clerk
City of Clare

Enclosure

This Institution is an Eaual Opportunity Provider & Emplover
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CITY OF CLARE

202 West Fifth Street | Clare, Michigan 48617-1490
Office 989.386.7541 | Fax 989.386.4508
www.cityofclare.org

CITY OF CLARE
PUBLIC NOTICE

The City of Clare Planning Commission will hold a public hearing on Wednesday,
November 13, 2024, at 6:30 p.m. at Clare City Hall to receive public comment
pertaining to a Request for Change in Zoning from commercial (C2) to residential (R2)
for property commonly known as 506 W. Fifth Street, Clare, Michigan 48617. A copy
of the Request for Change in Zoning application is available for review during regular
business hours at the Clare City Clerk’s Office, M-Th 7Zam-5:30pm, Clare City Hall, 202
W. Fifth Street, Clare Ml 48617.

The City of Clare City Commission will hold a public hearing on Monday November 18,
2024, at 6:00 p.m. at Clare City Hall to receive public comment pertaining to the above
Request for Change in Zoning. The City Commission will accept comments at the
hearing or in writing if the written comments are received by the Clare City Clerk not
later than 4:00 p.m. on the date of the hearing.

Diane Lyon

City Clerk Publication Date: 10/25/24

This Institution is an Eaual Opportunity Provider & Emplover



RESOLUTION 2024-016PC
A RESOLUTION OF THE CLARE CITY PLANNING COMMISSION RECOMMENDING THE APPROVAL OF
ORDINANCE 2024-001, TO CHANGE THE ZONING OF PROPERTY IDENTIFIED AS PROPERTY ID
#051-321-001-10, COMMONLY KNOWN AS 506 WEST FIFTH STREET, IN THE CITY OF CLARE,
MICHIGAN.

WHEREAS, the City of Clare has received a request to change the zoning of property 051-321-001-10, 506 West
Fifth Street, located within the City of Clare from Commercial-2 (C-2) to Residential-2 (R-2); and

WHEREAS, said property owner has received no interest from buyers to purchase said parcel as Commercial
property; and

WHEREAS, said property has received buyer interest from individuals wishing to transform the building on the
property to a residence; and

WHEREAS, said property is bordered by and adjacent to property parcels that are zoned for and being used for
residential purposes; and

WHEREAS, the current residential housing market in the City of Clare, and in fact, many municipalities in
Michigan, is experiencing a shortage of housing on the market; and

WHEREAS, adaptive reuse of properties promotes sustainable development, reduces construction waste, is and
effective way to reduce climate impact, and utilizes already-invested materials and labor; and

WHEREAS, while the Future Land Use Map identifies the parcel as neighborhood commercial property, a zoning
change of the property to residential is a suitable classification for this specific property; and

WHEREAS, Ordinance 2024-001, an ordinance reflecting the change of said property from Commercial to
Residential, has been submitted to the Planning Commission for consideration; and

WHEREAS, the City Planning Commission is required to review and provide a recommendation to the Clare City
Commission regarding to any proposed zoning ordinance changes or amendments; and

WHEREAS, the City Planning Commission has, subsequent to, a properly noticed public hearing, publicly
considered and deliberated said proposed Ordinance 2024-001.

NOW THEREFORE BE IT RESOLVED THAT the City Planning Commission of City of Clare hereby
recommends that the Clare City Commission approve Ordinance 2024-001.

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT WITH THE
PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY RESCINDED.

The Resolution was introduced by Commissioner and supported by Commissioner . The Resolution
declared adopted by the following roll call vote:

YEAS:
NAYS:
ABSENT:

Resolution approved for adoption on this 13" day of November, 2024.

Jason Lowe, Planning Commission Chair



ORDINANCE NO. 2024 - 001

AN ORDINANCE TO AMEND THE ZONING MAP OF THE CITY OF CLARE BY reference
of the City Code of Ordinances, Chapter 52-102.

Short Title: CITY OF CLARE- ORDINANCE AMENDMENT - ZONING MAP. An
ordinance to amend the City of Clare Zoning Map.

The Zoning Map of the City of Clare is hereby amended as follows:

Section 1. The following parcel of property known as Property No. 18-051-321-001-10,
currently zoned as Commercial (C-2) is rezoned to Residential (R-2).

Affirmed to be recommended for rezoning to Residential by the Planning
Commission of the CITY OF CLARE on November 18, 2024 at a scheduled meeting
with commissioners in attendance, voting aye, voting nay.

I hereby certify that the foregoing was duly affirmed and recommended by the
Planning Commission of the CITY OF CLARE, Michigan, at a regularly scheduled
meeting on the 13th day of November 2024, that of nine members of the City Planning
Commission, were in attendance and voted for the adoption of the
Ordinance. I further certify that the above and foregoing ordinance is recorded in
Ordinances for the CITY OF CLARE.

Diane Lyon, City Clerk

Passed by the City Commission of the CITY OF CLARE on November 18, 2024, at
its regular meeting with commissioners in attendance, voting aye,
nay. Adopted by the City Commission of the City of Clare this 18th day of November,
2024.

Pat Humphrey, Mayor.

""""""""""""

I hereby certify that the foregoing was duly adopted by the CITY COMMISSION of
the CITY OF CLARE, Michigan, at its regular meeting on the 18th of November 2024,
that of five members of the City Commission, were in attendance and voted
for the adoption of the Ordinance. I further certify that the above and foregoing
ordinance is recorded in Ordinances for the CITY OF CLARE.

Effective Date: December 19, 2024



This Ordinance shall take effect thirty (30) days following date of publication as
required by law. All Ordinances or part Ordinances in conflict with any of the
provisions of this Ordinance are hereby repealed.

Diane Lyon, City Clerk



RESOLUTION 2024-016PC
A RESOLUTION OF THE CLARE CITY PLANNING COMMISSION RECOMMENDING THE APPROVAL OF
ORDINANCE 2024-001, TO CHANGE THE ZONING OF PROPERTY IDENTIFIED AS PROPERTY ID
#051-321-001-10, COMMONLY KNOWN AS 506 WEST FIFTH STREET, IN THE CITY OF CLARE,
MICHIGAN.

WHEREAS, the City of Clare has received a request to change the zoning of property 051-321-001-10, 506 West
Fifth Street, located within the City of Clare from Commercial-2 (C-2) to Residential-2 (R-2); and

WHEREAS, said property owner has received no interest from buyers to purchase said parcel as Commercial
property; and

WHEREAS, said property has received buyer interest from individuals wishing to transform the building on the
property to a residence; and

WHEREAS, said property is bordered by and adjacent to property parcels that are zoned for and being used for
residential purposes; and

WHEREAS, the current residential housing market in the City of Clare, and in fact, many municipalities in
Michigan, is experiencing a shortage of housing on the market; and

WHEREAS, adaptive reuse of properties promotes sustainable development, reduces construction waste, is and
effective way to reduce climate impact, and utilizes already-invested materials and labor; and

WHEREAS, while the Future Land Use Map identifies the parcel as neighborhood commercial property, a zoning
change of the property to residential is a suitable classification for this specific property; and

WHEREAS, Ordinance 2024-001, an ordinance reflecting the change of said property from Commercial to
Residential, has been submitted to the Planning Commission for consideration; and

WHEREAS, the City Planning Commission is required to review and provide a recommendation to the Clare City
Commission regarding to any proposed zoning ordinance changes or amendments; and

WHEREAS, the City Planning Commission has, subsequent to, a properly noticed public hearing, publicly
considered and deliberated said proposed Ordinance 2024-001.

NOW THEREFORE BE IT RESOLVED THAT the City Planning Commission of City of Clare hereby
recommends that the Clare City Commission approve Ordinance 2024-001.

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT WITH THE
PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY RESCINDED.

The Resolution was introduced by Commissioner and supported by Commissioner . The Resolution
declared adopted by the following roll call vote:

YEAS:
NAYS:
ABSENT:

Resolution approved for adoption on this 13" day of November, 2024.

Jason Lowe, Planning Commission Chair



AGENDA
REPORT

TO: Mayor & City Commission

FROM:  Jeremy Howard — City Manager

DATE: November 14, 2024

RE: Residential Solid Waste Contract Extension — GFL

For the Agenda of November 18, 2024

Background. The City’s current contract for residential waste services with GFL Environmental
expires at the end of June, 2025. City staff have worked with GFL to allow the city to continue
these services for our residents under contract extension language in the current contract (azt'd).
The City Commission is asked to consider approving the 5-year contract extension and continue
the services contract for trash, recycling, and yard waste pickup with GFL Environmental, based
out of Harrison here in Clare County. GFL has submitted a proposal (att’d) for said five-year
extension with a proposed fee schedule through June, 2030. The cost increase per year will remain
the same as the existing contract at 3% per year. Executing this contract extension with GFL is in
the best interest of the City of Clare due to the excellent performance they have provided the city
as well as the historical knowledge that they have of our system and the city.

Issues & Questions Specified. Should the City Commission accept the proposed 5-year contract
extension received from GFL to continue residential waste services for the city for the next 5
years?

Alternatives.
1. Approve the contract extension for these services.
2. Reject the proposal received and not award the contract extension for these services.
3. Direct that additional proposals/bids be requested.
4. Set the matter aside for further consideration and deliberation at a subsequently scheduled
public meeting.

Financial Impact. Funds are included in the City’s Fiscal Year Budget for the services and will
be budgeted for future years.

Recommendation. | recommend the City Commission accept the contract extension proposal
received, and award the residential waste services contract to GFL Environmental by adoption of
Resolution 2024-090.

Attachments.
1. GFL Environmental Contract — Current.
2. Residential Waste Services Extension Proposal.
3. Resolution 2024-090.



AGREEMENT

THIS AGREEMENT is made on this 1 day of July, 2022 by and between the
City of Clare , a Michigan Municipal Corporation, of 202 W 5th Street Clare,
Michigan, hereinafter referred to as "City"; and GFL ENVIRONMENTAL INC, a
Michigan Corporation, 4102 Industrial Pkwy, P.0 Box 621, Harrison,

Michigan, hereinafter called the CONTRACTOR.

WHEREAS, the Contractor is a corporation authorized by law to
engage in the business of collecting and disposing of household garbage and

trash hereinafter called solid waste.
NOW THEREFORE, it is agreed as follows:

That the Contractor will, in a sanitary manner, without litter, collect and
dispose of all solid waste and recycling, with the exceptions hereinafter set
forth, from each residential unit within the City, on a not less than weekly

basis.

ARTICLEI - RESIDENTIAL COLLECTION

Section 1. - Solid Waste, Yard Waste and Recycling Collection

The Contractor shall collect no less than once per week unlimited household
Solid Waste, and Single Stream recycling from each residential unit on
Thursday, Single Stream Recycling weekly from City, all solid waste, and
recycling which is properly prepared and placed. The Contractor shall not be
required to collect or dispose of residential solid waste which is not placed
by the roadside in an approved manner such as tied plastic bags, not to
exceed 35 gallons, in contractor provided 95-gallon curb tote, or resident
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provided tote. Single Stream Recycling in a contractor provided 95-gallon
tote, Yard waste shall be collected once a week on Friday, from April 15t -
November 30th, All Yard waste is unlimited and must be placed in
biodegradable Kraft paper bags or place in container not weighing over 35
pounds and clearly marked “Yard Waste". Additional equipment and services
at no charge, see attachment A&B.

Section 2. - Large Item Collection

The Contractor Is required to collect and dispose of one large item froma
residential property weekly. Residents will be required to adhere to the

following large item guidelines:

Large items include:
A, Household furniture such as a chair, couch, mattress, table, etc.
B. Appliances such as a stove, hot water tank, microwave, refrigerator,

air conditioner, dehumidifier, freezer, etc. Any appliances that
contained or once contained HFC's or CFC’s like Freon, must have
these chemicals extracted by a certified contractor and provide proof
of extraction prior to collection.

C. Vinyl flooring and carpeting must be dry, cut into lengths of six feet or
less, rolled, and securely tied.

D. One boxed, bagged, or securely bundled item(s) not exceeding 35
pounds total.

Large items do not include:

A, Any containers containing chemicals or liquids such as gasoline, oil,
antifreeze, un-solidified paint, or other hazardous liquids.

B. Broken glass unless prepared as defined in (D.) above.

C. Building or remodeling materials unless prepared as defined in (D.)
above,

D. Yard waste such as leaves brush, grass, branches, or garden plant
waste.

E. Flammables and explosives.

F. Burning barrels full of cold or hot ashes,
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G. Appliances that contain or once contained HFC's or CFC'’s like FREON
without the proper extraction certification,

H. Wet carpeting or carpet pad.

L. Automotive components.

] Tires.

K Items banned from disposal per state or federal statute,

In an effort to recycle and avoid equipment damage, the Contractor reserves

the right to collect certain large items with a separate truck no later than one
day later than normal residential trash collection. These items will be tagged
notifying the resident,

Section 3. - Special Collection Requests

The Contractor shall respond to a special collection requested by the City. For
example, a collection that is necessary to address a code enforcement issue.
The Contractor shall invoice the City for all costs associated with the service
based on a mutually agreed upon fee schedule.

Section 4., « Collection Schedule

The Contractor shall collect and dispose of all solid waste and Single Stream
Recycling from each residential unit on Thursday of each week, Yard Waste
on Friday from April 15t to November 30, Contractor will follow guidelines
from City of Clare RFP Section C Route & Schedule unless otherwise mutually
agreed upon,

A. Collection Times-Residential

One day per week scheduled collection services shall be made in residential
areas beginning not earller than 6:00 am and completed no later than
6:00pm, with no scheduled services on Saturday’s or Sundays. The contractor
shall not conduct residential collection services on City Holidays unless
requested of and approved by the City.

B. Routes and Schedules

The Contractor will provide the City with schedules of collection routes and
keep such information current at all times, For temporary route changes'to
accomplish collections on holidays, the Contractor shall notify the City In
writing of his proposed changes at least one week in advance.



All other changes in routes or collection schedule and/or changes of a
permanent nature shall be made only after a formal request to the City and
the City’s approval and response at least {15) days in advance of the
proposed change. if the City will publicize the new schedute, with all
publication cost to be deducted from the monthly payment to Contractor.

In the event of emergency changes In routes and/or schedules due to
weather, etc, the contractor shall notify the City immediately that they are
ceasing collection for a temporary time frame; and the date they intend to
replace service with (within 48 hours of missed service).

Section 5. - Accessibility.

The Contractor will not be required to collect or dispose of household solid
waste and large items which are not placed at the curb of a City and/or
County maintained road unless mutually agreed upon and the necessary
property damage waivers have been executed regarding each specific
driveway(s) and/or private road(s).

Section 6. - Holiday Service.

In the event one of the following holidays occurs on or before the normal
collection day, service will be delayed one day. For the purposes of this
contract, holidays are: New Year's Day, Memorial Day, Independence Day,
Labor Day, Thanksgiving Day, and Christmas Day.

Section 7. - Severe Weather.

If severe weather conditions prevent the Contractor from servicing all ora
portion of the City, the Contractor will collect all solid waste the next day or
the following weeks collection day depending on the severity of the weather-
related road conditions. In the event this situation should occur, GFL will
contact City to discuss and decide on what will be in the best interest of both
parties regarding safety and service.



ARTICLE II - Billing and Rate Adjustments

Section 1. - Charges and Rates.

The Contractor will invoice the City $15,975.00 which is based on 900 homes
at $17.75. This monthly cost shall include all costs associated with collection,
disposal, processing of waste and single stream recycling.

Section 2.- Rate Adjustments.
A, Waste/Single Stream Recycling

o 2023/24-$18.28 per Unit.
o 2024/25-$18.83 per Unit.

B. 8% administrative fee shall be deducted from total paid to the
contractor by the City for the monthly bill.

Section 3, - Fuel Surcharge Rate Adjustments.

If applicable a Fuel Surcharge will not be imposed unless diesel prices rise
above $4.00 per gallon as reported by EIA. U.S. Energy Information
Administration Diesel Fuel Prices Midwest (PADD2). The contractor will be
entitled to apply fuel surcharge rate in the rate of $.01 for every $.04 of diesel
over $4.00 per gallon in each month,

ARTICLE Il - Indemnification and Insurance Requirements
Section 1. - Indemnity.

The Contractor will hold the City harmless from liability or claims arising
from Contractor's operation or conduct under this agreement and further,
the Contractor shall procure and maintain during the life of this contract,
except where indicated, the following insurance coverage:
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Worker’s Compensation Insurance, including employer's liability to
cover employee injury or disease compensated under the Worker's
Compensation Statutes of the State of Michigan.

Comprehensive General Liability Insurance, to cover bodily injury to
persons other than employees and for damage to tangible property,
Including loss of use thereof, and including the following exposures:

1. Bodily injury or property damage in the amount of
$1,000,000; per occurrence/$2,000,000 aggregate.
2. Premise and operations coverage of like limits.

Comprehensive Automotive Liability Insurance, to cover Michigan No-
fault liability, residual bodily injury liability and property damage
with coverage limits outlined in Section B-1 above and such policy
covering all occurrences arising out of the ownership, maintenance or
use of any owned, non-owned, or hired motor vehicle,

Comprehensive Excess Liability. Policy to cover excess liability for
bodily injury or property damage in the amount of $1,000,000.

Additional Insured. City of Clare must be named as an additional
insured on all policies providing coverage under Sections B and C.

Notice of Cancellation. All policies affording the various coverage
required shall be endorsed to provide ten-day prior written notice to
be delivered to the City before any of the coverage afforded by these
policies are either reduced or cancelled.

ARTICLE IV - OTHER CONDITIONS

Section 1. - Compliance with Local, State, and Federal Laws

The Contractor shall comply with all applicable state, county, and municipal
regulations; and the City shall retain jurisdiction over the health and safety
standards of the Contractor’s vehicles and their operation, The Contractor
will be responsible for maintaining, including proper safety placards, all
containers supplied by him. -

Section 2. - Service Complaints

A. An employee of the Contractor will be available to answer questions and

resolve service issues between the hours of 8:00am and 5:00p Monday

6



through Friday excluding holidays at 989-588-6000. An answering
service or recorder may be used to record messages received between
the hours of 5:00p and 8:00a. Prompt action shall be taken to remedy any
condition, which constitutes a failure to fulfill the terms of this contract.
The City Manager or a designee will respond to any complaints that are
not resolved to the customer's satisfaction by the Contractor to fulfill the
terms of this contract and resolve disputes concerning services provided
under this contract. The City Manager or designee’s decision shall be final
and binding upon both the City and the Contractor.

The City may, at it's discretion, after providing the Contractor with at
least one full working day to respond to the complaint, take whatever
actions are necessary to remedy the situation and charge the Contractor
for the costs incurred by the City in time and equipment.

Section 3. -- Contractor Failure/City Options

If the Contractor fails to provide collection services for the City on a City-
wide basis for three or more consecutive scheduled service days, or if the
Contractor fails (provided such failure is not due to war, insurrection, riot,
Act of Nature, or other justifiable cause beyond the Contractor’s control) to
provide the contracted services in a satisfactory manner in accordance with
the terms of this contract, the City may take one or more of the following

actions;

1

Temporarily contract with another contractor for a period of up to thirty
calendar days, the cost of which shall be borne by the current Contractor.

If the Contractor is unable for any cause or reason to resume Contract
performance at the end of the thirty-day period, the City may deem the
Contract terminated and the City shall be free to negotiate with other
Contractors for the operation of collection services. Such operation with
another Contractor shall not release the Contractor herein of his liability
to the City for breach of this Contract,

If there are more than three separate interruptions of service as
described above within any twelve-month period, the City may deem the
contract terminated, and the City shall be free to negotiate with other
Contractors for the operation of collection services. Such operation with
another Contractor shall not release the Contractor herein of his ability to
the City for breach of this Contract.



Section 4. - Bankruptcy

If the Contractor should be adjudged bankrupt or if it should make a general
assignment for the benefit for his creditors or if a receiver should be
appointed on account of its insolvency or if it should persistently or
repeatedly refuse to supply enough labor, material, or equipment to maintain
the established schedules or collections or if it should fail to make prompt
payment for materials or labor or persistently disregard laws of the State of
Michigan and ordinances of the City of Clare or otherwise be guilty of
substantial violation of any provision of the contract, then the City may,
without prejudice to any other right or remedy, terminate the contract and

release the same.

Section 5. - Assignment

The Contractor shall not assign the contract or sublet as whole or in part,
without the written consent of the City. Such consent does not release the
Contractor from any of these obligations and liabilities under the contract.
Violations of this specification shall result in instant forfeiture.

Section 6. - Entire Agreement

The parties agree that this document incorporates their entire agreement,
and that no other promises, whether written or oral, exists, All such prior
discussions are superseded by this agreement and shall be considered non-
binding upon the parties.

Section 7, - Severability

Ifany other provision of this document is rendered void by acts of any
legislature or the courts, this agreement shall be construed as if the offending
portion had been omitted.



Section 8, - Changes and Modifications

No change or modification of this agreement shall be valid unless the same be
in writing and signed by all parties hereto.

Section 9. - Choice of Law & Forum

This agreement shall be governed by the laws of the State of Michigan. The
parties hereby irrevocably and absolutely consent and submits to the

jurisdiction of the courts of the State of Michigan, United States of America
and walves all recourse that might exist in any United States Federal Court.

Section 10. - Parties Bound

This agreement shall be binding not only upon City of Clare and GFL
Environmental, but also their respective heirs, successors, and assigns.

ARTICLE V - TERM OF AGREEMENT
Section 1. - Terms of Contract

The contract term shall be for a period beginning July 1, 2022, and expiring
June 30, 2025.



Section 2. Agreement Extensions

A 2-year contract extension of the agreement in effect may be considered
by the City provided that the contractor submits a written notice of their
desire to extend the current contract no later than January 30, 2025. Any
additional contract extensions beyond the first extension shall be agreeable
by both parties.

IN WITNESS THEREOF, the parties have executed this Agreement, the day
and year first above written.

Date J/ o7, /399 -

ancon

General Manager, GFL Environmental

Q’Wﬁ% %&%/mm ,/f/ym&z.

)eremy Howard City Manager

City of Clare

Date -"77/ 2 Z.

Luke Potter, DPW Superintendent

City of Clare
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RESOLUTION 2024-090

A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING THE CONTRACT
EXTENSION PROPOSAL RECEIVED BY GFL ENVIRONMENTAL OF HARRISON,
MICHIGAN SOLID WASTE SERVICES FOR THE CITY OF CLARE.

WHEREAS, the City of Clare is currently under contract with GFL Environmental for solid waste
services and collection; and

WHEREAS, the contract for these services is set to expire in June, 2025; and

WHEREAS, per our current contract, a five-year contract extension was received and evaluated
by the City staff; and

WHEREAS, the City Commission has received and has determined that the contract extension
proposal from GFL Environmental is financially prudent and in the best interest of the city.

NOW THEREFORE BE IT RESOLVED THAT the Clare City Commission hereby approves
a five-year contract extension per the existing contract and financial terms document as proposed with
GFL Environmental to continue to fulfill the city’s solid waste service needs.
ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT
WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY
RESCINDED.

The Resolution was introduced by Commissioner and supported by Commissioner
The Resolution declared adopted by the following roll call vote:

YEAS:
NAYS:
ABSENT:

Resolution approved for adoption on this 18" day of November, 2024.

Diane Lyon, City Clerk



AGENDA REPORT

TO: Mayor Pat Humphrey & the Clare City Commission
FROM:  Jeremy Howard, City Manager

DATE:  November 14, 2024

RE: Sole Source Contract — CORE Technologies

For the Agenda of November 18, 2024

Background. CORE Technologies is the company that exclusively provides the software that hosts the Clare
Police Departments report writing and LEIN (Law Enforcement Information Network) services and is critical to
integral daily operations at the Police department. The City of Clare Police Department has used CORE for many
years for this service and historically the motion and approval for the cost of the services have not been brought
to the City Commission as there have not been significant changes and the cost has been under the threshold of
City Manager approval. The normal incremental increases in the fees have now just moved it barely over the
$7,500 threshold and requires approval of the City Commission per our Purchasing Policy and as a sole source
purchase. Therefore, Chief Saad has requested the City Commissions approval to pay the annual fee of $7,662
in the attached memo (att'd) along with approval for future years as the small yearly increase will still be above
the threshold per our current Purchasing Policy.

Note: This item brings to light an issue that | have discussed briefly with you in the past. As times have changed
and costs for goods and services have steadily risen, we likely need to discuss increasing some of the existing
thresholds in our current Purchasing Policy which was last done in 2019 over 5 years ago. | will bring a draft
update to you sometime soon that will have some proposed increases to the department head and Manager levels
of approval for invoices and services and also increase the thresholds at which we would be required to perform
sealed bid RFP’s.

Issues & Questions Specified. Should the City Commission approve the request to pay the annual fee to CORE
Technologies for software and services for the Police Department?

Alternatives.
1. Approve the request to pay the annual fee to CORE Technologies for software and services for the Police
Department.
2. Disapprove the request to pay the annual fee to CORE Technologies for software and services for the
Police Department.
3. Set aside decision regarding this matter to a later date.

Financial Impact. As reflected on the attached proposal, the cost will be $7,662 and is budgeted for in the 24/25
Police fiscal year budget.

Recommendation. | recommend that the City Commission approve the current and future sole-source relationship
with CORE Technologies and the request to pay the annual fee for software and services for the Police Department
for the current year and future years, assuming no service changes are made and the increases are simply normal
yearly increases, by adoption of Resolution 2024-091 (copy att'd).

Attachments.
1. CORE Technologies Invoice.
2. Resolution 2024-091.



Invoice CORMNO0001896
Date 10/30/2024

: 1PPR . Page 10f1
TECH NOLOGY OVED FOR PURCHASE

at the center of connectivity )
Remit To: Core Technology Corporation = L #Q—imm %

PO BOX 74008484,

Chicago, DATE _ﬂ %Z{/

IL 60674-8484 i
Bill To Ship To
Clare Police Department, M| Clare Police Department
Accounts Payable ‘JNU h’L 207 W. Fifth Street
207 W. Fifth Street Clare, MI 48617
Clare, MI 48617 (z ‘\[{M us
us
CosT
PO Number Customer No. Salesperson 1D Shipping Method Payment Terms
CLA3001 LOCAL DELIVERY MN DEC
e S St A
Ordered Item Number Description Unit Price Ext Price
1.00| NOTE Annual CORE Technology Subscription US$0.00 US§0.00
DID YOU KNOW...
* For a quote on 24x7 Support, contact our team at 800-338-2117.
* IN NEED OF SERVICES? Contact us for a quote on Training,
Server moves, Interface configuration reviews & more! Contact
Lorie Pugh at Ipugh@harriscomputer.com
* Contact us for a quote on our NEW OFFERINGS - Citizen
Online Reporting, Facial Recognition, CAD, JMS, Data Sharing &
more! Contact sales@coretechcorp.com
1.00| CORE-MOBILE-S Talon Incident Mgmt; CSB Access Subscription: December 2024 US$5,683.00 US$5,683.00
to November 2025
1.00| CORE-MOBILE-S Talon for LEIN; CSB Access Subscription: December 2024 to US$950.00 US$950.00
November 2025
1.00| CORE-RMS-S TDEx RMS (Isabella Co); Subscription: December 2024 to US$1,029.00 US$1,029.00
November 2025
CANCELLATION POLICY:
Cancellations and changes must be received 30 days PRIOR to
the start of the maintenance term. Any notices received after will
require a 3 month minimum term.
Email to: AR@CoreTechCorp.com
Subtotal US$7.662.00
Annual Software Support Includes: Misc US$0.00
Unlimited telephone support (M-F, 8:00am to 5:00pm EST, excluding holidays), Internet Support, FTP Tax US$0.00
Support & Product Updates Phone 800-338-2117 ext. 0 Freight US$0.00
Invoice Questions? Please call Placidia Ahaiwe at 1-613-707-4313 or at our toll-free number Trade Discount US$0.00
1-888-847-7747; you can also email us at support@coretechcorp.com Total USS$7.662.00




RESOLUTION 2024-091

A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING THE SOLE
SOURCE SERVICES WITH CORE TECHNOLGIES FOR SOFTWARE AND SERVICES
FOR THE POLICE DEPARTMENT.

WHEREAS, City Staff has recommended that the city enter into a sole source service
relationship with CORE Technologies for software and services for the Police Department; and

WHEREAS, the City of Clare has successfully worked this company for many years; and

WHEREAS, the City Commission has reviewed and considered said recommendations
and determined approval of sole source service relationship with CORE Technologies for software
and services for the Police Department is reasonable, and in the best interests of the City.

NOW THEREFORE BE IT RESOLVED THAT the City Commission of the City of
Clare hereby approves the current and future sole-source relationship for software and services for
the Police Department to be conducted by CORE Technologies.

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT
WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY
RESCINDED.

The Resolution was introduced by Commissioner and supported by Commissioner
. The Resolution declared adopted by the following roll call vote:

YEAS:
NAYS:
ABSENT:

Resolution approved for adoption on this 18" day of November, 2024.

Diane M. Lyon, City Clerk



To: Mayor Pat Humphrey and the Clare City Commission
From: Vicki Corlew
Treasurer / Finance Director
Date: November 14, 2024
Reference:  Treasurer’s Report for November 18, 2024

FY 2023-2024 Audit: Still tying up some final things for the audit. The auditors should
be presenting the audit to the commission at one of the meetings in December.

2024 Winter Tax Bills: Winter tax bills have been sent to KCI for printing and mailing.
They are scheduled to be mailed on November 29

City Financials: All accounts are reconciled through October 31, 2024. Financial
information is provided below.




CITY OF CLARE
CASH AND INVESTMENT SUMMARY (UNAUDITED) BY BANK

FROM 10/01/2024 TO 10/31/2024

Balance Total Total Balance
Financial Institution/Account Description 10/01/2024 Increases Decreases 10/31/2024
City of Clare Accounts
Mercantile/Consolidated Account $ 5,729,873.15 $ 1,089,584.89 $ 1,091,247.79 5,728,210.25
Mercantile/Rural Development Bond & Interest Acct 122,450.75 153.92 - 122,604.67
Mercantile/Rural Development RRI Acct 138,171.11 173.68 - 138,344.79
Mercantile/USDA Sewer Bond Pmt Reserve Acct 13,605.60 2.89 - 13,608.49
Mercantile/USDA Sewer Bond RRI Reserve Acct 47,314.34 10.05 - 47,324.39
Mercantile/USDA Water Bond Pmt Reserve Acct 51,497.05 64.73 - 51,561.78
Mercantile/USDA Water Bond RRI Reserve Acct 159,150.72 200.05 - 159,350.77
Mercantile/Money Market Account 77,211.42 97.05 - 77,308.47
Mercantile Property Tax Account 74,900.27 29,890.50 58,763.21 46,027.56
Petty Cash and Cash on Hand 750.00 - - 750.00
Mercantile/Hatton Township Landfill Trust Fund 219,031.14 - - 219,031.14
Total - City of Clare Accounts $ 6,633,955.55 $ 1,120,177.76 $ 1,150,011.00 $ 6,604,122.31
City of Clare Component Unit Accounts
Mercantile/DDA Account 214,170.97 10,983.73 42,687.29 182,467.41
Total - City of Clare Component Unit Accounts $ 214,170.97 $ 10,983.73 $ 42.687.29 $ 182,467.41




11/14/2024 10:19 AM REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE Page: 1/32
User: VCORLEW
DB: Clare PERIOD ENDING 10/31/2024
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2024-25 10/31/2024 MONTH 10/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Revenues
Dept 000.000 - GENERAL
101-000.000-403.000 CURRENT PROPERTY TAXES 1,800,000.00 1,776,758.87 25,127.86 23,241.13 98.71
101-000.000-412.000 DELINQUENT PERSONAL PROPERTY TAXES 1,000.00 0.00 0.00 1,000.00 0.00
101-000.000-445.000 INTEREST AND PENALTIES TAXES 5,000.00 2,503.75 584.05 2,496.25 50.08
101-000.000-447.000 ADMIN. FEES - TAXES 59,000.00 34,557.30 613.63 24,442.70 58.57
101-000.000-490.003 YARD SALE PERMITS 100.00 72.00 12.00 28.00 72.00
101-000.000-490.004 ZONING VARIANCES 100.00 200.00 200.00 (100.00) 200.00
101-000.000-490.005 REZONING APPLICATIONS 150.00 0.00 0.00 150.00 0.00
101-000.000-490.006 PEDDLER/SOLICITOR PERMITS 150.00 940.00 60.00 (790.00) 626.67
101-000.000-490.007 SITE PLANS AND SPECIAL USE PERMITS 9,000.00 0.00 0.00 9,000.00 0.00
101-000.000-502.000 FEDERAL GRANTS 519,498.00 0.00 0.00 519,498.00 0.00
101-000.000-567.000 STATE LIQUOR LICENSES 6,000.00 3,745.50 0.00 2,254.50 62.43
101-000.000-568.000 STATE REVENUE SHARING 449,461.00 77,252.00 77,522.00 372,209.00 17.19
101-000.000-568.301 STATE REVENUE SHARING CVTRS-PS 1,690.00 270.00 0.00 1,420.00 15.98
101-000.000-569.000 GRANTS - OTHER 0.00 11,000.00 5,000.00 (11,000.00) 100.00
101-000.000-573.000 LOCAL COMMUNITY STABILIZATION SHARE APPR 120,000.00 116,591.49 116,591.49 3,408.51 97.16
101-000.000-606.002 PUBLIC FACILITY RENTAL FEES 100.00 0.00 0.00 100.00 0.00
101-000.000-607.000 CHARGES FOR SERVICES 2,000.00 9,219.00 1,330.57 (7,219.00) 460.95
101-000.000-626.301 CHARGES FOR SERVICES - POLICE 130,800.00 25,284.45 103.80 105,515.55 19.33
101-000.000-626.304 CHARGES FOR SERVICES - PD SALVAGE INSP 10,000.00 5,700.00 1,600.00 4,300.00 57.00
101-000.000-633.000 CEMETERY FOUNDATIONS 3,000.00 5,351.80 2,986.60 (2,351.80) 178.39
101-000.000-634.000 GRAVE OPENINGS 6,000.00 5,487.15 1,762.15 512.85 91.45
101-000.000-636.001 COLUMBARIUM NICHE SALES 1,200.00 0.00 0.00 1,200.00 0.00
101-000.000-636.002 COLUMBARIUM ENGRAVING FEES 500.00 0.00 0.00 500.00 0.00
101-000.000-640.000 GARBAGE COLLECTION FEES 200,000.00 50,837.10 16,896.05 149,162.90 25.42
101-000.000-643.000 CEMETERY LOT SALES 2,000.00 1,200.00 900.00 800.00 60.00
101-000.000-646.000 COLOR TRASH BAGS 1,500.00 219.18 31.31 1,280.82 14.61
101-000.000-647.000 LAWN WASTE BAGS 500.00 328.68 207.24 171.32 65.74
101-000.000-657.000 ORDINANCE FINES - CITY 300.00 30.00 0.00 270.00 10.00
101-000.000-657.001 ORDINANCE FINES - COUNTY 2,000.00 274.27 133.15 1,725.73 13.71
101-000.000-660.000 LATE FEES - UTIL 3,000.00 1,122.70 314.39 1,877.30 37.42
101-000.000-663.000 CIVIL INFRACTION FINES 300.00 157.50 0.00 142.50 52.50
101-000.000-664.000 INTEREST AND DIVIDENDS 5,000.00 10,793.55 3,298.67 (5,793.55) 215.87
101-000.000-670.000 WIRELESS-RENTAL 12,000.00 4,000.00 1,000.00 8,000.00 33.33
101-000.000-671.000 CABLE FRANCHISE FEES 45,000.00 10,423.05 0.00 34,576.95 23.16
101-000.000-671.001 TRAILER PARK FEES 350.00 228.92 112.46 121.08 65.41
101-000.000-671.003 LAND LEASES 30,000.00 29,844.80 0.00 155.20 99.48
101-000.000-671.005 IN LIEU OF TAXES 9,000.00 0.00 0.00 9,000.00 0.00
101-000.000-671.008 AIRPORT FUEL SALES 120,000.00 71,072.55 30,249.81 48,927.45 59.23
101-000.000-671.011 AIRPORT T-HANGAR RENT 11,000.00 3,100.00 250.00 7,900.00 28.18
101-000.000-675.301 POLICE TRAINING 302 0.00 1,397.69 1,397.69 (1,397.69) 100.00
101-000.000-675.305 POLICE DEPT DONATIONS 500.00 0.00 0.00 500.00 0.00
101-000.000-675.308 YOUTH PROGRAMS ACCOUNT DONATIONS 0.00 50.00 0.00 (50.00) 100.00
101-000.000-676.000 REFUNDS AND REIMBURSEMENTS 3,000.00 4,016.13 0.00 (1,016.13) 133.87
101-000.000-676.262 REFUNDS AND REIMBURSEMENTS - ELECTIONS 0.00 5,491.98 5,255.32 (5,491.98) 100.00
101-000.000-692.000 MISCELLANEOUS 100.00 135.02 24.99 (35.02) 135.02
Total Dept 000.000 - GENERAL 3,570,299.00 2,269,656.43 293,565.23 1,300,642.57 63.57
Dept 931.000 - TRANSFERS IN AND OTHER SOURCES
101-931.000-699.151 TRANSFER IN - PERPETUAL CARE 6,000.00 0.00 0.00 6,000.00 0.00
101-931.000-699.202 TRANSFER IN - MAJOR STREET FUND 2,000.00 1,250.01 0.00 749.99 62.50




11/14/2024 10:19 AM REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE Page: 2/32
User: VCORLEW
DB: Clare PERIOD ENDING 10/31/2024
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2024-25 10/31/2024 MONTH 10/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Revenues
101-931.000-699.203 TRANSFER IN - LOCAL STREETS 2,000.00 1,250.01 0.00 749.99 62.50
101-931.000-699.206 TRANSFER IN - FIRE FUND 2,000.00 2,499.99 0.00 (499.99) 125.00
101-931.000-699.208 TRANSFERS IN - PARKS & REC 2,000.00 1,250.01 0.00 749.99 62.50
101-931.000-699.214 TRANSFER IN - LDFA 4,592.19 0.00 0.00 4,592.19 0.00
101-931.000-699.248 INTERFUND TRANSFER - FROM THE DDA 2,000.00 1,249.98 0.00 750.02 62.50
101-931.000-699.590 TRANSFERS IN - SEWER FUND 10,000.00 2,499.99 0.00 7,500.01 25.00
101-931.000-699.591 TRANSFERS IN - WATER FUND 10,000.00 2,499.99 0.00 7,500.01 25.00
101-931.000-699.636 TRANSFERS IN - DATA PROCESSING 11,000.00 1,250.01 0.00 9,749.99 11.36
101-931.000-699.640 TRANSFERS IN - MOBILE EQUIPMENT 1,000.00 1,250.01 0.00 (250.01) 125.00
Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES 52,592.19 15,000.00 0.00 37,592.19 28.52
TOTAL REVENUES 3,622,891.19 2,284,656.43 293,565.23 1,338,234.76 63.06
Expenditures
Dept 101.000 - CITY COMMISSION
101-101.000-716.000 FRINGE BENEFITS 750.00 241.80 41.31 508.20 32.24
101-101.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 0.00 1,137.15 0.00 (1,137.15) 100.00
101-101.000-808.000 CABLE CONSORTIUM FRANCHISE FEES 17,000.00 5,609.22 0.00 11,390.78 33.00
101-101.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 700.00 174.99 0.00 525.01 25.00
101-101.000-956.000 MISCELLANEOUS 1,000.00 257.50 0.00 742 .50 25.75
101-101.000-956.101 ELECTRONIC COMMUNICATION SERVICE STIPEND 900.00 200.00 50.00 700.00 22.22
101-101.000-958.000 PROFESSIONAL DEVELOPMENT 3,000.00 1,208.37 0.00 1,791.63 40.28
101-101.000-963.000 INSURANCE 23,000.00 19,110.73 0.00 3,889.27 83.09
Total Dept 101.000 - CITY COMMISSION 46,350.00 27,939.76 91.31 18,410.24 60.28
Dept 172.000 - CITY MANAGEMENT/ADMINISTRATION
101-172.000-702.000 WAGES 123,246.46 38,271.61 13,324.46 84,974.85 31.05
101-172.000-715.001 PAYROLL TAXES 9,428.35 3,117.52 1,019.32 6,310.83 33.07
101-172.000-716.000 FRINGE BENEFITS 1,064.32 732.38 69.90 331.94 68.81
101-172.000-718.000 RETIREMENT 35,818.50 12,217.32 4,072.44 23,601.18 34.11
101-172.000-727.000 SUPPLIES 250.00 0.00 0.00 250.00 0.00
101-172.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 700.00 174.99 0.00 525.01 25.00
101-172.000-956.000 MISCELLANEOUS 500.00 714.22 714.22 (214.22) 142.84
101-172.000-958.000 PROFESSIONAL DEVELOPMENT 6,000.00 2,582.72 597.83 3,417.28 43.05
Total Dept 172.000 - CITY MANAGEMENT/ADMINISTRATION 177,007.63 57,810.76 19,798.17 119,196.87 32.66
Dept 191.000 - FISCAL SERVICES
101-191.000-702.000 WAGES 61,193.27 19,853.42 6,909.62 41,339.85 32.44
101-191.000-715.001 PAYROLL TAXES 4,681.29 1,489.16 482.73 3,192.13 31.81
101-191.000-716.000 FRINGE BENEFITS 24,897.15 8,581.82 2,065.14 16,315.33 34.47
101-191.000-718.000 RETIREMENT 18,705.14 6,679.89 2,226.63 12,025.25 35.71
101-191.000-727.000 SUPPLIES 2,000.00 125.53 125.53 1,874.47 6.28
101-191.000-741.000 POSTAGE 2,000.00 66.12 22.04 1,933.88 3.31
101-191.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 37,000.00 1,474.24 785.35 35,525.76 3.98
101-191.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 4,200.00 1,050.00 0.00 3,150.00 25.00
101-191.000-956.000 MISCELLANEOUS 1,000.00 24.64 0.00 975.36 2.46
101-191.000-958.000 PROFESSIONAL DEVELOPMENT 2,500.00 0.00 0.00 2,500.00 0.00
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User: VCORLEW
DB: Clare PERIOD ENDING 10/31/2024

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2024-25 10/31/2024 MONTH 10/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
Total Dept 191.000 - FISCAL SERVICES 158,176.85 39,344.82 12,617.04 118,832.03 24.87
Dept 215.000 - CLERK
101-215.000-702.000 WAGES 156,038.04 48,628.69 17,558.32 107,409.35 31.16
101-215.000-715.001 PAYROLL TAXES 11,936.91 3,740.61 1,280.91 8,196.30 31.34
101-215.000-716.000 FRINGE BENEFITS 20,042.72 7,022.04 1,654.006 13,020.68 35.04
101-215.000-718.000 RETIREMENT 34,885.07 11,975.91 3,976.89 22,909.16 34.33
101-215.000-727.000 SUPPLIES 1,200.00 287.17 271.38 912.83 23.93
101-215.000-727.001 OFFICE SUPPLIES - CITY WIDE 2,300.00 444 .43 169.55 1,855.57 19.32
101-215.000-741.000 POSTAGE 2,500.00 560.47 142.85 1,939.53 22.42
101-215.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 300.00 0.00 0.00 300.00 0.00
101-215.000-900.000 PRINTING & PUBLISHING 10,000.00 3,385.56 220.00 6,614.44 33.86
101-215.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 4,200.00 1,050.00 0.00 3,150.00 25.00
101-215.000-956.000 MISCELLANEOUS 300.00 0.00 0.00 300.00 0.00
101-215.000-958.000 PROFESSIONAL DEVELOPMENT 3,000.00 444.19 42.88 2,555.81 14.81
Total Dept 215.000 - CLERK 246,702.74 77,539.07 25,316.84 169,163.67 31.43
Dept 247.000 - BOARD OF REVIEW
101-247.000-702.000 WAGES 1,500.00 45.00 0.00 1,455.00 3.00
101-247.000-715.001 PAYROLL TAXES 114.75 3.45 0.00 111.30 3.01
101-247.000-900.000 PRINTING & PUBLISHING 300.00 0.00 0.00 300.00 0.00
101-247.000-958.000 PROFESSIONAL DEVELOPMENT 700.00 0.00 0.00 700.00 0.00
Total Dept 247.000 - BOARD OF REVIEW 2,614.75 48.45 0.00 2,566.30 1.85
Dept 257.000 - ASSESSOR
101-257.000-727.000 OFFICE SUPPLIES 500.00 0.00 0.00 500.00 0.00
101-257.000-741.000 POSTAGE 1,500.00 36.02 11.31 1,463.98 2.40
101-257.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 45,000.00 15,773.93 3,750.00 29,226.07 35.05
101-257.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 4,400.00 1,050.00 0.00 3,350.00 23.86
101-257.000-956.000 MISCELLANEOUS 50.00 0.00 0.00 50.00 0.00
Total Dept 257.000 - ASSESSOR 51,450.00 16,859.95 3,761.31 34,590.05 32.77
Dept 262.000 - ELECTIONS
101-262.000-703.000 PER DIEMS 3,500.00 2,242.93 359.93 1,257.07 64.08
101-262.000-727.000 SUPPLIES 3,000.00 6,857.01 0.00 (3,857.01) 228.57
101-262.000-741.000 POSTAGE 3,200.00 641.96 147.32 2,558.04 20.06
101-262.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 1,000.00 200.00 0.00 800.00 20.00
101-262.000-900.000 PRINTING & PUBLISHING 500.00 576.39 221.41 (76.39) 115.28
101-262.000-956.000 MISCELLANEOUS 500.00 0.00 0.00 500.00 0.00
Total Dept 262.000 - ELECTIONS 11,700.00 10,518.29 728.66 1,181.71 89.90

Dept 265.000 - BUILDING AND GROUNDS
101-265.000-702.000 WAGES 23,337.45 8,012.55 3,267.49 15,324.90 34.33
101-265.000-715.001 PAYROLL TAXES 1,785.32 634.73 246.68 1,150.59 35.55
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YTD BALANCE ACTIVITY FOR AVAILABLE

2024-25 10/31/2024 MONTH 10/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
101-265.000-716.000 FRINGE BENEFITS 6,014.69 612.86 139.17 5,401.83 10.19
101-265.000-718.000 RETIREMENT 1,453.23 455.36 147.93 997.87 31.33
101-265.000-728.000 OPERATING SUPPLIES 5,000.00 232.45 151.22 4,767.55 4.65
101-265.000-728.001 OPERATING SUPPLIES - ROAD SALT 2,000.00 703.78 703.78 1,296.22 35.19
101-265.000-801.000 PROFESSIONAL AND CONTRACTED SERVICES 6,500.00 1,858.35 619.45 4,641.65 28.59
101-265.000-850.000 TELEPHONE AND COMMUNICATIONS 6,000.00 2,130.00 780.90 3,870.00 35.50
101-265.000-920.000 SEWER 1,600.00 1,320.74 285.67 279.26 82.55
101-265.000-921.000 WATER 2,000.00 1,064.66 233.04 935.34 53.23
101-265.000-922.000 ELECTRICITY 8,500.00 2,936.57 665.20 5,563.43 34.55
101-265.000-923.000 NATURAL GAS 5,000.00 288.50 78.55 4,711.50 5.77
101-265.000-930.000 REPAIRS - BUILDING AND GROUNDS 10,600.00 836.44 754.96 9,763.56 7.89
101-265.000-931.000 REPAIRS - EQUIPMENT 500.00 0.00 0.00 500.00 0.00
101-265.000-943.000 EQUIPMENT RENTAL - OUTSIDE SERVICES 100.00 0.00 0.00 100.00 0.00
101-265.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 2,200.00 549.99 0.00 1,650.01 25.00
101-265.000-956.000 MISCELLANEOUS 500.00 0.00 0.00 500.00 0.00
101-265.000-963.000 INSURANCE 3,750.00 3,315.91 0.00 434.09 88.42
101-265.000-970.000 CAPITAL OUTLAY 65,000.00 0.00 0.00 65,000.00 0.00
Total Dept 265.000 - BUILDING AND GROUNDS 151,840.69 24,952.89 8,074.04 126,887.80 16.43
Dept 266.000 - ATTORNEY
101-266.000-801.000 CITY ATTORNEY 20,000.00 3,820.25 2,469.75 16,179.75 19.10
101-266.000-801.001 OTHER ATTORNEYS 2,500.00 266.00 0.00 2,234.00 10.64
Total Dept 266.000 - ATTORNEY 22,500.00 4,086.25 2,469.75 18,413.75 18.16
Dept 268.000 - CEMETERY
101-268.000-702.000 WAGES 46,801.85 18,889.77 7,562.02 27,912.08 40.36
101-268.000-715.001 PAYROLL TAXES 3,580.34 1,487.60 566.39 2,092.74 41.55
101-268.000-716.000 FRINGE BENEFITS 8,962.81 1,966.90 372.44 6,995.91 21.95
101-268.000-718.000 RETIREMENT 4,562.14 1,548.08 502.90 3,014.06 33.93
101-268.000-728.000 OPERATING SUPPLIES 8,500.00 1,273.22 343.92 7,226.78 14.98
101-268.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 1,500.00 0.00 0.00 1,500.00 0.00
101-268.000-921.000 WATER 14,500.00 0.00 0.00 14,500.00 0.00
101-268.000-922.000 ELECTRICITY 1,700.00 362.37 60.94 1,337.63 21.32
101-268.000-930.000 REPAIR - BUILDINGS AND GROUNDS 3,500.00 1,102.08 1,102.08 2,397.92 31.49
101-268.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 700.00 174.99 0.00 525.01 25.00
101-268.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 15,000.00 3,750.00 0.00 11,250.00 25.00
101-268.000-956.000 MISCELLANEOUS 250.00 0.00 0.00 250.00 0.00
101-268.000-963.000 INSURANCE 1,500.00 1,319.75 0.00 180.25 87.98
101-268.000-970.000 CAPITAL OUTLAY 5,000.00 6,663.82 0.00 (1,663.82) 133.28
Total Dept 268.000 - CEMETERY 116,057.14 38,538.58 10,510.69 77,518.56 33.21
Dept 301.000 - POLICE
101-301.000-702.000 WAGES 557,243.27 156,056.30 56,896.65 401,186.97 28.01
101-301.000-715.001 PAYROLL TAXES 42,629.11 12,764.94 4,331.88 29,864.17 29.94
101-301.000-716.000 FRINGE BENEFITS 143,792.33 50,764.48 9,903.42 93,027.85 35.30
101-301.000-718.000 RETIREMENT 153,267.37 49,986.70 17,441.37 103,280.67 32.61

101-301.000-727.000 OFFICE SUPPLIES 5,500.00 3,040.73 2,901.10 2,459.27 55.29
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YTD BALANCE ACTIVITY FOR AVAILABLE

2024-25 10/31/2024 MONTH 10/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
101-301.000-728.000 OPERATING SUPPLIES 15,000.00 5,575.42 1,903.18 9,424.58 37.17
101-301.000-741.000 POSTAGE 200.00 37.44 15.21 162.56 18.72
101-301.000-758.000 UNIFORMS & CLEANING 6,000.00 1,944.10 538.23 4,055.90 32.40
101-301.000-801.000 PROFESSIONAL AND CONTRACTED SERVICES 33,000.00 9,626.52 2,091.62 23,373.48 29.17
101-301.000-835.000 EMPLOYEE PHYSICALS 1,000.00 110.00 0.00 890.00 11.00
101-301.000-850.000 TELEPHONE/COMMUNICATIONS 8,500.00 3,806.50 515.88 4,693.50 44.78
101-301.000-899.001 DRUG TESTING 1,350.00 0.00 0.00 1,350.00 0.00
101-301.000-920.000 SEWER 1,500.00 427.93 101.77 1,072.07 28.53
101-301.000-921.000 WATER 1,200.00 463.40 112.75 736.60 38.62
101-301.000-922.000 ELECTRICITY 7,500.00 2,977.92 713.31 4,522.08 39.71
101-301.000-923.000 NATURAL GAS 4,500.00 241.41 71.42 4,258.59 5.36
101-301.000-930.000 REPAIRS - BUILDINGS AND GROUNDS 17,000.00 803.01 350.32 16,196.99 4.72
101-301.000-931.000 REPAIRS - EQUIPMENT 6,000.00 0.00 0.00 6,000.00 0.00
101-301.000-943.000 EQUIPMENT RENTAL - OUTSIDE SERVICES 800.00 0.00 0.00 800.00 0.00
101-301.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 11,100.00 2,775.00 0.00 8,325.00 25.00
101-301.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 25,000.00 6,249.99 0.00 18,750.01 25.00
101-301.000-953.000 TRAINING 302 6,464.14 26.46 0.00 6,437.68 0.41
101-301.000-954.000 AUXILARY POLICE 8,000.00 2,090.94 2,043.99 5,909.06 26.14
101-301.000-956.000 MISCELLANEOUS 5,000.00 159.98 0.00 4,840.02 3.20
101-301.000-956.301 YOUTH PROGRAMS ACCOUNT 1,852.00 1,621.98 0.00 230.02 87.58
101-301.000-956.304 SALVAGE INSPECTION SUPPLIES 0.00 1,596.79 295.98 (1,596.79) 100.00
101-301.000-956.307 CITY CAMERA PROJECT 5,000.00 0.00 0.00 5,000.00 0.00
101-301.000-956.308 CROSSING GUARD EXPENSES 0.00 59.61 59.61 (59.61) 100.00
101-301.000-956.309 DRONE EXPENSES 0.00 595.18 201.99 (595.18) 100.00
101-301.000-958.000 PROFESSIONAL DEVELOPMENT 10,000.00 2,910.56 848.00 7,089.44 29.11
101-301.000-963.000 INSURANCE 18,000.00 15,125.79 0.00 2,874.21 84.03
101-301.000-970.000 CAPITAL OUTLAY 0.00 70,689.60 70,689.60 (70,689.60) 100.00
Total Dept 301.000 - POLICE 1,096,398.22 402,528.68 172,027.28 693,869.54 36.71
Dept 371.000 - BLDG INSPECTION / CODE ENFORCEMENT
101-371.000-741.000 POSTAGE 100.00 39.06 12.30 60.94 39.06
101-371.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 19,000.00 6,945.00 2,175.00 12,055.00 36.55
Total Dept 371.000 - BLDG INSPECTION / CODE ENFORCEMENT 19,100.00 6,984.06 2,187.30 12,115.94 36.57
Dept 441.000 - DEPARTMENT OF PUBLIC WORKS
101-441.000-702.000 WAGES 24,380.09 7,598.85 2,562.55 16,781.24 31.17
101-441.000-715.001 PAYROLL TAXES 1,865.08 606.10 187.07 1,258.98 32.50
101-441.000-716.000 FRINGE BENEFITS 5,580.63 1,928.91 356.64 3,651.72 34.56
101-441.000-718.000 RETIREMENT 7,357.68 2,576.18 809.92 4,781.50 35.01
101-441.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 5,000.00 0.00 0.00 5,000.00 0.00
101-441.000-930.000 REPAIRS - BUILDINGS AND GROUNDS 10,000.00 0.00 0.00 10,000.00 0.00
101-441.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 12,500.00 3,125.01 0.00 9,374.99 25.00
101-441.000-956.000 MISCELLANEOUS 50.00 0.00 0.00 50.00 0.00
101-441.000-958.000 PROFESSIONAL DEVELOPMENT 700.00 0.00 0.00 700.00 0.00
101-441.000-963.000 INSURANCE 3,500.00 3,738.87 0.00 (238.87) 106.82

Total Dept 441.000 - DEPARTMENT OF PUBLIC WORKS 70,933.48 19,573.92 3,916.18 51,359.56 27.59
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User: VCORLEW
DB: Clare PERIOD ENDING 10/31/2024
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE

2024-25 10/31/2024 MONTH 10/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
Dept 445.000 - DRAINS - PUBLIC BENEFIT
101-445.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 14,237.00 0.00 0.00 14,237.00 0.00
Total Dept 445.000 - DRAINS - PUBLIC BENEFIT 14,237.00 0.00 0.00 14,237.00 0.00
Dept 448.000 - STREET LIGHTING
101-448.000-702.000 WAGES 750.63 236.47 81.82 514.16 31.50
101-448.000-715.001 PAYROLL TAXES 57.42 17.88 5.82 39.54 31.14
101-448.000-716.000 FRINGE BENEFITS 284.33 187.05 19.20 97.28 65.79
101-448.000-718.000 RETIREMENT 227.40 80.26 26.37 147.14 35.29
101-448.000-728.000 SUPPLIES 500.00 0.00 0.00 500.00 0.00
101-448.000-922.000 ELECTRICITY 56,000.00 22,137.68 6,137.08 33,862.32 39.53
101-448.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 2,900.00 725.01 0.00 2,174.99 25.00
Total Dept 448.000 - STREET LIGHTING 60,719.78 23,384.35 6,270.29 37,335.43 38.51
Dept 526.000 - LANDFILL CLOSURE
101-526.000-702.000 WAGES 3,116.32 1,047.45 320.62 2,068.87 33.61
101-526.000-715.001 PAYROLL TAXES 238.40 81.41 22.76 156.99 34.15
101-526.000-716.000 FRINGE BENEFITS 642.38 452.70 33.76 189.68 70.47
101-526.000-718.000 RETIREMENT 811.60 306.21 92.16 505.39 37.73
101-526.000-728.000 SUPPLIES 1,000.00 46.25 13.66 953.75 4.63
101-526.000-741.000 POSTAGE AND SHIPPING 200.00 46.53 46.53 153.47 23.27
101-526.000-801.000 PROFESSIONAL AND CONTRACTED SERVICES 40,000.00 2,554.50 3,592.00 37,445.50 6.39
101-526.000-931.000 REPAIRS - EQUIPMENT 1,000.00 0.00 0.00 1,000.00 0.00
101-526.000-956.000 MISCELLANEOUS 250.00 0.00 0.00 250.00 0.00
Total Dept 526.000 - LANDFILL CLOSURE 47,258.70 4,535.05 4,121.49 42,723.65 9.60
Dept 528.000 - REFUSE COLLECTION/DISPOSAL
101-528.000-702.000 WAGES 11,806.05 3,120.72 1,288.01 8,685.33 26.43
101-528.000-715.001 PAYROLL TAXES 903.16 256.29 86.12 646.87 28.38
101-528.000-716.000 FRINGE BENEFITS 1,191.46 625.80 95.96 565.66 52.52
101-528.000-718.000 RETIREMENT 3,576.83 1,063.18 415.58 2,513.65 29.72
101-528.000-741.000 POSTAGE 2,200.00 927.29 214.85 1,272.71 42.15
101-528.000-759.000 COLOR TRASH BAGS 2,000.00 0.00 0.00 2,000.00 0.00
101-528.000-759.001 YARD WASTE BAGS 2,000.00 0.00 0.00 2,000.00 0.00
101-528.000-801.000 CONTRACTED SERVICES 190,000.00 62,352.00 15,588.00 127,648.00 32.82
101-528.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 1,400.00 350.01 0.00 1,049.99 25.00
Total Dept 528.000 - REFUSE COLLECTION/DISPOSAL 215,077.50 68,695.29 17,688.52 146,382.21 31.94
Dept 595.000 - AIRPORT
101-595.000-702.000 WAGES 10,641.66 2,805.76 517.91 7,835.90 26.37
101-595.000-715.001 PAYROLL TAXES 814.09 224.57 37.33 589.52 27.59
101-595.000-716.000 FRINGE BENEFITS 1,343.45 1,394.27 80.31 (50.82) 103.78
101-595.000-718.000 RETIREMENT 813.44 293.62 95.30 519.82 36.10
101-595.000-728.000 SUPPLIES 700.00 211.86 21.97 488.14 30.27
101-595.000-731.000 AVIATION FUEL 125,000.00 67,720.37 33,766.05 57,279.63 54.18
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User: VCORLEW
DB: Clare PERIOD ENDING 10/31/2024
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2024-25 10/31/2024 MONTH 10/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL)  INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
101-595.000-731.001 AVIATION FUEL CREDIT CARD FEE 3,000.00 1,899.10 817.06 1,100.90 63.30
101-595.000-801.000 PROFESSIONAL AND CONTRACTED SERVICE 42,000.00 11,858.32 3,119.44 30,141.68 28.23
101-595.000-850.000 TELEPHONE AND COMMUNICATIONS 5,500.00 1,737.62 433.10 3,762.38 31.59
101-595.000-922.000 ELECTRICITY 5,500.00 1,430.29 465.58 4,069.71 26.01
101-595.000-923.000 NATURAL GAS/PROPANE 3,200.00 2,117.58 0.00 1,082.42 66.17
101-595.000-930.000 REPAIRS - BUILDINGS AND GROUNDS 23,000.00 5,499.06 0.00 17,500.94 23.91
101-595.000-931.000 REPAIR - EQUIPMENT 8,000.00 551.99 551.99 7,448.01 6.90
101-595.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 700.00 175.02 0.00 524.98 25.00
101-595.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 2,600.00 650.01 0.00 1,949.99 25.00
101-595.000-956.000 MISCELLANEOUS 500.00 71.38 0.00 428.62 14.28
101-595.000-958.000 PROFESSIONAL DEVELOPMENT 500.00 0.00 0.00 500.00 0.00
101-595.000-960.000 PERMIT FEES AND LICENSING 400.00 0.00 0.00 400.00 0.00
101-595.000-963.000 INSURANCE 7,300.00 2,605.78 0.00 4,694.22 35.70
101-595.000-970.000 CAPITAL OUTLAY 609,840.00 23,506.00 0.00 586,334.00 3.85
Total Dept 595.000 - AIRPORT 851,352.64 124,752.60 39,906.04 726,600.04 14.65
Dept 701.000 - PLANNING
101-701.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 5,000.00 0.00 0.00 5,000.00 0.00
101-701.000-880.000 COMMUNITY PROMOTION 20,000.00 20,162.00 0.00 (162.00) 100.81
101-701.000-958.000 PROFESSIONAL DEVELOPMENT 800.00 0.00 0.00 800.00 0.00
Total Dept 701.000 - PLANNING 25,800.00 20,162.00 0.00 5,638.00 78.15
Dept 906.000 - DEBT SERVICE
101-906.000-991.000 PRINCIPAL 23,706.41 0.00 0.00 23,706.41 0.00
101-906.000-995.000 INTEREST EXPENSE/AGENT FEES 19,165.17 0.00 0.00 19,165.17 0.00
Total Dept 906.000 - DEBT SERVICE 42,871.58 0.00 0.00 42,871.58 0.00
Dept 955.000 - NON DEPARTMENTAL
101-955.000-801.000 EMERGENCY WARNING SIRENS/SYSTEMS 250.00 0.00 0.00 250.00 0.00
101-955.000-951.000 GRANT TWNP MILL REIM 700.00 0.00 0.00 700.00 0.00
101-955.000-951.001 VERNON TWP. REVENUE SHARING 10,000.00 0.00 0.00 10,000.00 0.00
101-955.000-951.003 LAND LEASE/SALES DUE TO THE IDC 1,100.00 0.00 0.00 1,100.00 0.00
101-955.000-951.004 GRANT TWP UCA MILLAGE REIMBURSMENT 12,000.00 0.00 0.00 12,000.00 0.00
Total Dept 955.000 - NON DEPARTMENTAL 24,050.00 0.00 0.00 24,050.00 0.00
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
101-999.000-999.203 TRANSFER (OUT) - LOCAL STREET 5,000.00 0.00 0.00 5,000.00 0.00
101-999.000-999.206 TRANSFER (OUT) - FIRE FUND 107,208.26 30,976.50 0.00 76,231.76 28.89
101-999.000-999.303 TRANSFER (OUT) - PUBLIC SAFETY DEBT SERV 18,281.88 0.00 0.00 18,281.88 0.00
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 130,490.14 30,976.50 0.00 99,513.64 23.74
TOTAL EXPENDITURES 3,582,688.84 999,231.27 329,484.91 2,583,457.57 27.89




11/14/2024 10:19 AM
User: VCORLEW
DB: Clare

GL NUMBER DESCRIPTION

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE

PERIOD ENDING 10/31/2024

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

2024-25
AMENDED BUDGET

YTD BALANCE
10/31/2024
NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 10/31/2024
INCREASE (DECREASE)

Page: 8/32

AVAILABLE
BALANCE
NORMAL (ABNORMAL)

% BDGT
USED

Fund 101 - GENERAL FUND

Fund 101 - GENERAL FUND:
TOTAL REVENUES
TOTAL EXPENDITURES

NET OF REVENUES & EXPENDITURES

3,622,891.19
3,582,688.84

2,284,656.43
999,231.27

293,565.23
329,484.91

1,338,234.76
2,583,457.57

63.06
27.89

40,202.35

1,285,425.16

(35,919.68)

(1,245,222.81) 3,197.39
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PERIOD ENDING 10/31/2024

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE
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DB: Clare
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2024-25 10/31/2024 MONTH 10/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET (ABNORMAL) (DECREASE) NORMAIL (ABNORMAL) USED
Fund 151 - CEMETERY TRUST FUND
Revenues
Dept 000.000 - GENERAL
151-000.000-643.000 LOT SALES 1,500.00 1,600.00 1,500.00 (100.00) 106.67
151-000.000-664.000 INTEREST 2,500.00 4,047.54 917.01 (1,547.54) 161.90
Total Dept 000.000 - GENERAL 4,000.00 5,647.54 2,417.01 (1,647.54) 141.19
TOTAL REVENUES 4,000.00 5,647.54 2,417.01 (1,647.54) 141.19
Expenditures
Dept 268.000 - CEMETERY
151-268.000-956.000 MISCELLANEOUS 600.00 0.00 0.00 600.00 0.00
Total Dept 268.000 - CEMETERY 600.00 0.00 0.00 600.00 0.00
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
151-999.000-999.101 TRANSFER (OUT) - GENERAL FUND 6,000.00 0.00 0.00 6,000.00 0.00
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 6,000.00 0.00 0.00 6,000.00 0.00
TOTAL EXPENDITURES 6,600.00 0.00 0.00 6,600.00 0.00
Fund 151 - CEMETERY TRUST FUND:
TOTAL REVENUES 4,000.00 5,647.54 2,417.01 (1,647.54) 141.19
TOTAL EXPENDITURES 6,600.00 0.00 0.00 6,600.00 0.00
NET OF REVENUES & EXPENDITURES (2,600.00) 5,647.54 2,417.01 (8,247.54) 217.21
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PERIOD ENDING 10/31/2024

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE

Page: 10/32

DB: Clare
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2024-25 10/31/2024 MONTH 10/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET (ABNORMAL) (DECREASE) NORMAIL (ABNORMAL) USED
Fund 202 - MAJOR STREETS
Revenues
Dept 000.000 - GENERAL
202-000.000-548.000 ACT 48 STATE OF MI METRO ACT 10,000.00 0.00 0.00 10,000.00 0.00
202-000.000-550.000 TRUNKLINE MAINTENANCE 40,000.00 5,037.81 3,704.56 34,962.19 12.59
202-000.000-551.000 ACT 51 363,132.50 62,798.88 28,454 .51 300,333.62 17.29
202-000.000-664.000 INTEREST AND DIVIDENDS 1,000.00 1,475.34 321.29 (475.34) 147.53
202-000.000-692.000 MISCELLANEOQOUS 0.00 533.32 133.33 (533.32) 100.00
Total Dept 000.000 - GENERAL 414,132.50 69,845.35 32,613.69 344,287.15 16.87
TOTAL REVENUES 414,132.50 69,845.35 32,613.69 344,287.15 16.87
Expenditures
Dept 444.000 - SIDEWALKS
202-444.000-702.000 WAGES 2,942.13 843.65 291.05 2,098.48 28.67
202-444.000-715.001 PAYROLL TAXES 225.07 63.00 20.09 162.07 27.99
202-444.000-716.000 FRINGE BENEFITS 1,313.92 432.11 89.65 881.81 32.89
202-444.000-718.000 RETIREMENT 893.25 288.65 93.89 604.60 32.31
202-444.000-728.000 OPERATING SUPPLIES 2,500.00 2,250.00 0.00 250.00 90.00
202-444.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 1,700.00 425.01 0.00 1,274.99 25.00
Total Dept 444.000 - SIDEWALKS 9,574.37 4,302.42 494.68 5,271.95 44.94
Dept 446.001 - STATE TRUNKLINE MAINTENANCE
202-446.001-702.000 WAGES 19,106.43 5,429.76 1,868.50 13,676.67 28.42
202-446.001-715.001 PAYROLL TAXES 1,461.64 403.53 129.19 1,058.11 27.61
202-446.001-716.000 FRINGE BENEFITS 8,044.44 3,006.42 534.17 5,038.02 37.37
202-446.001-718.000 RETIREMENT 5,804.24 1,849.55 603.03 3,954.69 31.87
202-446.001-728.000 OPERATING SUPPLIES 5,500.00 1,277.43 719.80 4,222.57 23.23
202-446.001-728.001 OPERATING SUPPLIES - ROAD SALT 15,500.00 6,751.16 6,751.16 8,748.84 43.56
202-446.001-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 1,100.00 0.00 0.00 1,100.00 0.00
202-446.001-922.000 ELECTRICITY 600.00 20.64 6.69 579.36 3.44
202-446.001-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 44,600.00 11,150.01 0.00 33,449.99 25.00
202-446.001-956.000 MISCELLANEOQOUS 100.00 0.00 0.00 100.00 0.00
Total Dept 446.001 - STATE TRUNKLINE MAINTENANCE 101,816.75 29,888.50 10,612.54 71,928.25 29.36
Dept 449.002 - PRESERVATION STREETS
202-449.002-702.000 WAGES 38,285.62 11,483.09 3,978.67 26,802.53 29.99
202-449.002-715.001 PAYROLL TAXES 2,928.85 858.15 275.41 2,070.70 29.30
202-449.002-716.000 FRINGE BENEFITS 15,067.04 5,379.27 1,066.60 9,687.77 35.70
202-449.002-718.000 RETIREMENT 11,622.49 3,926.71 1,282.52 7,695.78 33.79
202-449.002-728.000 OPERATING SUPPLIES 8,550.00 2,154.74 330.50 6,395.26 25.20
202-449.002-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 6,800.00 2,320.75 2,320.75 4,479.25 34.13
202-449.002-801.208 PROFESSIONAL SERVICES - TREES 2,500.00 1,000.00 400.00 1,500.00 40.00
202-449.002-801.970 DRAIN IMPROVEMENTS 12,720.00 0.00 0.00 12,720.00 0.00
202-449.002-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 32,100.00 8,025.00 0.00 24,075.00 25.00
202-449.002-956.000 MISCELLANEOUS 200.00 0.00 0.00 200.00 0.00
Total Dept 449.002 - PRESERVATION STREETS 130,774.00 35,147.71 9,654.45 95,626.29 26.88



11/14/2024 10:19 AM REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE Page: 11/32
User: VCORLEW
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2024-25 10/31/2024 MONTH 10/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 202 - MAJOR STREETS
Expenditures
Dept 449.003 - WINTER MAINTENANCE
202-449.003-728.000 OPERATING SUPPLIES 5,000.00 0.00 0.00 5,000.00 0.00
202-449.003-728.001 OPERATING SUPPLIES - ROAD SALT 5,000.00 1,901.79 1,901.79 3,098.21 38.04
202-449.003-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 16,300.00 4,074.99 0.00 12,225.01 25.00
Total Dept 449.003 - WINTER MAINTENANCE 26,300.00 5,976.78 1,901.79 20,323.22 22.73
Dept 449.004 - ADMIN, ENGINEERING & RECORD KEEPING
202-449.004-702.000 WAGES 8,319.94 2,503.57 906.73 5,816.37 30.09
202-449.004-715.001 PAYROLL TAXES 636.48 193.38 63.30 443.10 30.38
202-449.004-716.000 FRINGE BENEFITS 2,508.29 933.32 172.45 1,574.97 37.21
202-449.004-718.000 RETIREMENT 2,520.52 850.66 292.57 1,669.86 33.75
202-449.004-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 2,000.00 0.00 0.00 2,000.00 0.00
202-449.004-943.101 TRANSFERS OUT - GENERAL FUND 2,000.00 1,250.01 0.00 749.99 62.50
202-449.004-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 5,100.00 1,275.00 0.00 3,825.00 25.00
202-449.004-956.000 MISCELLANEOUS 100.00 0.00 0.00 100.00 0.00
Total Dept 449.004 - ADMIN, ENGINEERING & RECORD KEEPING 23,185.23 7,005.94 1,435.05 16,179.29 30.22
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
202-999.000-999.000 TRANSFERS OUT - LOCAL STREETS 150,000.00 37,500.00 0.00 112,500.00 25.00
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 150,000.00 37,500.00 0.00 112,500.00 25.00
TOTAL EXPENDITURES 441,650.35 119,821.35 24,098.51 321,829.00 27.13
Fund 202 - MAJOR STREETS:
TOTAL REVENUES 414,132.50 69,845.35 32,613.69 344,287.15 16.87
TOTAL EXPENDITURES 441,650.35 119,821.35 24,098.51 321,829.00 27.13

NET OF REVENUES & EXPENDITURES (27,517.85) (49,976.00) 8,515.18 22,458.15 181.61



11/14/2024 10:19 AM REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE Page: 12/32
User: VCORLEW
DB: Clare PERIOD ENDING 10/31/2024
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2024-25 10/31/2024 MONTH 10/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 203 - LOCAL STS FUND
Revenues
Dept 000.000 - GENERAL
203-000.000-548.000 ACT 48 STATE OF MI METRO ACT 3,000.00 0.00 0.00 3,000.00 0.00
203-000.000-551.000 ACT 51 158,615.75 27,425.21 12,426.51 131,190.54 17.29
203-000.000-664.000 INTEREST AND DIVIDENDS 350.00 636.58 136.62 (286.58) 181.88
203-000.000-692.000 MISCELLANEOUS 0.00 18,550.00 (1,450.00) (18,550.00) 100.00
Total Dept 000.000 - GENERAL 161,965.75 46,611.79 11,113.13 115,353.96 28.78
Dept 931.000 - TRANSFERS IN AND OTHER SOURCES
203-931.000-699.101 TRANSFER IN - GENERAL FUND 5,000.00 0.00 0.00 5,000.00 0.00
203-931.000-699.202 TRANSFER IN - MAJOR STREET FUND 150,000.00 37,500.00 0.00 112,500.00 25.00
Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES 155,000.00 37,500.00 0.00 117,500.00 24.19
TOTAL REVENUES 316, 965.75 84,111.79 11,113.13 232,853.96 26.54
Expenditures
Dept 444.000 - SIDEWALKS
203-444.000-702.000 WAGES 2,942.13 843.68 291.07 2,098.45 28.68
203-444.000-715.001 PAYROLL TAXES 225.07 63.05 20.10 162.02 28.01
203-444.000-716.000 FRINGE BENEFITS 1,313.92 432.11 89.65 881.81 32.89
203-444.000-718.000 RETIREMENT 893.25 288.63 93.89 604.62 32.31
203-444.000-728.000 OPERATING SUPPLIES 2,500.00 0.00 0.00 2,500.00 0.00
203-444.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 2,200.00 549.99 0.00 1,650.01 25.00
Total Dept 444.000 - SIDEWALKS 10,074.37 2,177.46 494.71 7,896.91 21.61
Dept 449.001 - CONSTRUCTION STREETS (INCL. ENG.& ROW)
203-449.001-728.000 OPERATING SUPPLIES 50.00 0.00 0.00 50.00 0.00
203-449.001-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 600.00 0.00 0.00 600.00 0.00
203-449.001-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 4,900.00 1,224.99 0.00 3,675.01 25.00
Total Dept 449.001 - CONSTRUCTION STREETS (INCL. ENG.& ROW) 5,550.00 1,224.99 0.00 4,325.01 22.07
Dept 449.002 - PRESERVATION STREETS
203-449.002-702.000 WAGES 72,023.27 22,163.70 7,689.86 49,859.57 30.77
203-449.002-715.001 PAYROLL TAXES 5,509.78 1,662.81 533.15 3,846.97 30.18
203-449.002-716.000 FRINGE BENEFITS 28,255.19 10,309.85 2,058.25 17,945.34 36.49
203-449.002-718.000 RETIREMENT 21,833.25 7,593.85 2,478.26 14,239.40 34.78
203-449.002-728.000 OPERATING SUPPLIES 8,550.00 2,728.73 685.44 5,821.27 31.91
203-449.002-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 9,100.00 0.00 0.00 9,100.00 0.00
203-449.002-801.208 PROFESSIONAL SERVICES - TREES 2,500.00 1,000.00 1,000.00 1,500.00 40.00
203-449.002-801.970 DRAIN IMPROVEMENTS 54,045.00 0.00 0.00 54,045.00 0.00
203-449.002-922.000 ELECTRICITY 500.00 126.29 30.71 373.71 25.26
203-449.002-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 65,000.00 16,249.98 0.00 48,750.02 25.00
203-449.002-956.000 MISCELLANEOQOUS 300.00 18,550.00 18,550.00 (18,250.00) 6,183.33
Total Dept 449.002 - PRESERVATION STREETS 267,616.49 80,385.21 33,025.67 187,231.28 30.04
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User: VCORLEW
DB: Clare PERIOD ENDING 10/31/2024
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2024-25 10/31/2024 MONTH 10/31/2024 BALANCE $ BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 203 - LOCAL STS FUND
Expenditures
Dept 449.003 - WINTER MAINTENANCE
203-449.003-702.000 WAGES 0.00 38.06 0.00 (38.06) 100.00
203-449.003-715.001 PAYROLL TAXES 0.00 2.64 0.00 (2.64) 100.00
203-449.003-718.000 RETIREMENT 0.00 12.35 0.00 (12.35) 100.00
203-449.003-728.000 OPERATING SUPPLIES 3,400.00 0.00 0.00 3,400.00 0.00
203-449.003-728.001 OPERATING SUPPLIES - ROAD SALT 2,800.00 1,069.77 1,069.77 1,730.23 38.21
203-449.003-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 9,400.00 2,349.99 0.00 7,050.01 25.00
Total Dept 449.003 - WINTER MAINTENANCE 15,600.00 3,472.81 1,069.77 12,127.19 22.26
Dept 449.004 - ADMIN, ENGINEERING & RECORD KEEPING
203-449.004-702.000 WAGES 8,319.94 2,503.63 906.75 5,816.31 30.09
203-449.004-715.001 PAYROLL TAXES 636.48 193.35 63.31 443,13 30.38
203-449.004-716.000 FRINGE BENEFITS 2,508.29 933.33 172.45 1,574.96 37.21
203-449.004-718.000 RETIREMENT 2,520.52 850.74 292.59 1,669.78 33.75
203-449.004-728.000 OPERATING SUPPLIES 100.00 0.00 0.00 100.00 0.00
203-449.004-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 2,000.00 0.00 0.00 2,000.00 0.00
203-449.004-943.101 TRANSFERS OUT - GENERAL FUND 2,000.00 1,250.01 0.00 749.99 62.50
Total Dept 449.004 - ADMIN, ENGINEERING & RECORD KEEPING 18,085.23 5,731.06 1,435.10 12,354.17 31.69
TOTAL EXPENDITURES 316,926.09 92,991.53 36,025.25 223,934.56 29.34
Fund 203 - LOCAL STS FUND:
TOTAL REVENUES 316,965.75 84,111.79 11,113.13 232,853.96 26.54
TOTAL EXPENDITURES 316,926.09 92,991.53 36,025.25 223,934.56 29.34
NET OF REVENUES & EXPENDITURES 39.66 (8,879.74) (24,912.12) 8,919.40 :2,389.66
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User: VCORLEW
DB: Clare PERIOD ENDING 10/31/2024

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2024-25 10/31/2024 MONTH 10/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 204 - MUNICIPAL STREET FUND
Revenues
Dept 000.000 - GENERAL
204-000.000-403.000 CURRENT PROPERTY TAXES 296,219.16 284,043.80 4,016.28 12,175.36 95.89
204-000.000-445.000 INTEREST AND PENALTIES TAXES 300.00 0.00 0.00 300.00 0.00
204-000.000-664.000 INTEREST 50.00 2,193.32 582.58 (2,143.32) 4,386.64
Total Dept 000.000 - GENERAL 296,569.16 286,237.12 4,598.86 10,332.04 96.52
TOTAL REVENUES 296,569.16 286,237.12 4,598.86 10,332.04 96.52
Expenditures
Dept 449.001 - CONSTRUCTION STREETS (INCL. ENG.& ROW)
204-449.001-970.000 CAPITAL OUTLAY 292,471.00 99,470.97 54,276.50 193,000.03 34.01
Total Dept 449.001 - CONSTRUCTION STREETS (INCL. ENG.& ROW) 292,471.00 99,470.97 54,276.50 193,000.03 34.01
Dept 955.000 - NON DEPARTMENTAL
204-955.000-964.204 BOR AND TAX TRIBUNAL REFUNDS 500.00 0.00 0.00 500.00 0.00
Total Dept 955.000 - NON DEPARTMENTAL 500.00 0.00 0.00 500.00 0.00
TOTAL EXPENDITURES 292,971.00 99,470.97 54,276.50 193,500.03 33.95
Fund 204 - MUNICIPAL STREET FUND:
TOTAL REVENUES 296,569.16 286,237.12 4,598.86 10,332.04 96.52
TOTAL EXPENDITURES 292,971.00 99,470.97 54,276.50 193,500.03 33.95

NET OF REVENUES & EXPENDITURES 3,598.16 186,766.15 (49,677.64) (183,167.99) 5,190.60



11/14/2024 10:19 AM REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE Page: 15/32
User: VCORLEW
DB: Clare PERIOD ENDING 10/31/2024
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2024-25 10/31/2024 MONTH 10/31/2024 BALANCE $ BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 206 - FIRE FUND
Revenues
Dept 000.000 - GENERAL
206-000.000-607.100 VEHICLE RESPONSES 9,000.00 14,853.90 3,443.12 (5,853.90) 165.04
206-000.000-637.633 GRANT TOWNSHIP 140,000.00 0.00 0.00 140,000.00 0.00
206-000.000-637.634 SHERIDAN TOWNSHIP 70,000.00 0.00 0.00 70,000.00 0.00
206-000.000-637.635 WISE TOWNSHIP 27,000.00 0.00 0.00 27,000.00 0.00
206-000.000-637.636 VERNON TOWNSHIP 50,000.00 33,947.06 0.00 16,052.94 67.89
206-000.000-664.000 INTEREST AND DIVIDENDS 1,000.00 2,842.79 580.48 (1,842.79) 284.28
206-000.000-675.000 DONATIONS - FIRE DEPARTMENT 1,000.00 25,625.00 0.00 (24,625.00) 2,562.50
206-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 1,654.29 0.00 (1,654.29) 100.00
206-000.000-692.000 MISCELLANEOUS 0.00 5.81 0.00 (5.81) 100.00
Total Dept 000.000 - GENERAL 298,000.00 78,928.85 4,023.60 219,071.15 26.49
Dept 931.000 - TRANSFERS IN AND OTHER SOURCES
206-931.000-699.101 TRANSFER IN - CITY OF CLARE GENERAL FUND 107,208.26 30,976.50 0.00 76,231.76 28.89
Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES 107,208.26 30,976.50 0.00 76,231.76 28.89
TOTAL REVENUES 405,208.26 109,905.35 4,023.60 295,302.91 27.12
Expenditures
Dept 336.000 - FIRE DEPARTMENT
206-336.000-702.000 WAGES 152,099.04 25,655.58 4,864.89 126,443.46 16.87
206-336.000-715.001 PAYROLL TAXES 11,635.58 2,398.67 372.14 9,236.91 20.61
206-336.000-716.000 FRINGE BENEFITS 11,379.53 3,388.34 315.70 7,991.19 29.78
206-336.000-727.000 OFFICE SUPPLIES 800.00 45.00 45.00 755.00 5.63
206-336.000-728.000 OPERATING SUPPLIES 15,000.00 3,935.07 2,134.41 11,064.93 26.23
206-336.000-732.000 SUPPLIES - GAS, OIL AND LUBRICANTS 8,500.00 1,565.02 304.00 6,934.98 18.41
206-336.000-741.000 POSTAGE 100.00 20.18 5.45 79.82 20.18
206-336.000-758.000 UNIFORMS & CLEANING 2,300.00 701.95 0.00 1,598.05 30.52
206-336.000-801.000 PROFESSIONAL AND CONTRACTED SERVICES 26,470.00 2,898.32 1,434.44 23,571.68 10.95
206-336.000-835.000 EMPLOYEE PHYSICALS 3,200.00 465.00 0.00 2,735.00 14.53
206-336.000-850.000 TELEPHONE AND OTHER COMMUNICATIONS 4,000.00 897.62 223.10 3,102.38 22.44
206-336.000-880.000 COMMUNITY PROMOTION 5,200.00 2,453.14 2,453.14 2,746.86 47.18
206-336.000-920.000 SEWER 1,400.00 427.93 101.77 972.07 30.57
206-336.000-921.000 WATER 1,200.00 463.41 112.75 736.59 38.62
206-336.000-922.000 ELECTRICITY 6,000.00 2,242.14 540.03 3,757.86 37.37
206-336.000-923.000 NATURAL GAS 3,000.00 160.93 47.61 2,839.07 5.36
206-336.000-930.000 REPAIRS - BUILDINGS AND GROUNDS 6,000.00 359.90 0.00 5,640.10 6.00
206-336.000-931.000 REPAIRS - EQUIPMENT 10,000.00 3,687.57 78.32 6,312.43 36.88
206-336.000-943.101 TRANSFERS OUT - GENERAL FUND 5,000.00 2,499.99 0.00 2,500.01 50.00
206-336.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 2,100.00 525.00 0.00 1,575.00 25.00
206-336.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 3,900.00 1,073.05 98.05 2,826.95 27.51
206-336.000-956.000 MISCELLANEOUS 5,000.00 771.29 648.81 4,228.71 15.43
206-336.000-958.000 PROFESSIONAL DEVELOPMENT 5,000.00 156.14 156.14 4,843.86 3.12
206-336.000-963.000 INSURANCE 20,000.00 19,098.03 0.00 901.97 95.49
206-336.000-970.000 CAPITAL OUTLAY 65,404.00 44,104.00 0.00 21,300.00 67.43
Total Dept 336.000 - FIRE DEPARTMENT 374,688.15 119,993.27 13,935.75 254,694.88 32.02
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User: VCORLEW
DB: Clare PERIOD ENDING 10/31/2024

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2024-25 10/31/2024 MONTH 10/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 206 - FIRE FUND
Expenditures
Dept 906.000 - DEBT SERVICE
206-906.000-991.000 PRINCIPAL 46,800.00 46,800.00 0.00 0.00 100.00
206-906.000-995.000 INTEREST EXPENSE/AGENT FEES 11,992.00 6,218.22 0.00 5,773.78 51.85
Total Dept 906.000 - DEBT SERVICE 58,792.00 53,018.22 0.00 5,773.78 90.18
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
206-999.000-999.303 TRANSFER (OUT) - PUBLIC SAFETY DEBT SERV 18,281.88 0.00 0.00 18,281.88 0.00
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 18,281.88 0.00 0.00 18,281.88 0.00
TOTAL EXPENDITURES 451,762.03 173,011.49 13,935.75 278,750.54 38.30
Fund 206 - FIRE FUND:
TOTAL REVENUES 405,208.26 109,905.35 4,023.60 295,302.91 27.12
TOTAL EXPENDITURES 451,762.03 173,011.49 13,935.75 278,750.54 38.30

NET OF REVENUES & EXPENDITURES (46,553.77) (63,106.14) (9,912.15) 16,552.37 135.56
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User: VCORLEW
DB: Clare PERIOD ENDING 10/31/2024
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2024-25 10/31/2024 MONTH 10/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET (ABNORMAL) (DECREASE) NORMAIL (ABNORMAL) USED
Fund 208 - PARKS AND RECREATION
Revenues
Dept 000.000 - GENERAL
208-000.000-403.000 CURRENT PROPERTY TAXES 74,050.20 70,999.79 1,003.88 3,050.41 95.88
208-000.000-445.000 INTEREST AND PENALTIES TAXES 50.00 0.00 0.00 50.00 0.00
208-000.000-539.000 STATE GRANTS 3,428,257.00 267,209.26 267,209.26 3,161,047.74 7.79
208-000.000-569.000 GRANTS - OTHER 10,000.00 24,272.06 5,397.50 (14,272.06) 242.72
208-000.000-626.001 CHARGES FOR SERVICES - PARKS 23,000.00 16,632.11 4,002.75 6,367.89 72.31
208-000.000-626.002 CHARGES FOR SERVICES - RECREATION 10,000.00 7,587.12 460.12 2,412.88 75.87
208-000.000-653.000 SPONSORSHIPS 500.00 628.13 237.50 (128.13) 125.63
208-000.000-664.000 INTEREST 500.00 4,727.50 1,021.82 (4,227.50) 945.50
208-000.000-664.208 INTEREST INCOME-LAKE SHAMROCK 2021 BONDS 1,000.00 0.00 0.00 1,000.00 0.00
208-000.000-671.005 1IN LIEU OF TAXES 325.00 0.00 0.00 325.00 0.00
208-000.000-671.208 DEPOT LEASE/UTILITY REIMBURSEMENT 2,500.00 1,482.52 757.18 1,017.48 59.30
208-000.000-672.000 SPECIAL ASSESSMENTS 55,000.00 49,074.18 702.79 5,925.82 89.23
208-000.000-675.000 DONATIONS - PARKS AND RECREATION 0.00 1,722.94 0.00 (1,722.94) 100.00
208-000.000-675.005 DONATIONS - RAILROAD DEPOT 400.00 750.00 200.00 (350.00) 187.50
208-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 486.04 0.00 (486.04) 100.00
Total Dept 000.000 - GENERAL 3,605,582.20 445,571.65 280,992.80 3,160,010.55 12.36
TOTAL REVENUES 3,605,582.20 445,571.65 280,992.80 3,160,010.55 12.36
Expenditures
Dept 751.001 - PARKS
208-751.001-702.000 WAGES 108,820.86 44,442.20 19,642.99 64,378.66 40.84
208-751.001-715.001 PAYROLL TAXES 8,324.80 3,512.32 1,460.66 4,812.48 42.19
208-751.001-716.000 FRINGE BENEFITS 9,078.47 4,302.24 2,103.89 4,776.23 47.39
208-751.001-718.000 RETIREMENT 14,745.78 6,691.06 3,437.66 8,054.72 45.38
208-751.001-728.000 OPERATING SUPPLIES 10,400.00 1,950.42 276.26 8,449.58 18.75
208-751.001-741.000 POSTAGE 30.00 12.38 3.53 17.62 41.27
208-751.001-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 14,300.00 3,256.00 826.00 11,044.00 22.77
208-751.001-920.000 SEWER 2,600.00 962.51 396.96 1,637.49 37.02
208-751.001-921.000 WATER 3,000.00 4,601.19 1,421.53 (1,601.19) 153.37
208-751.001-922.000 ELECTRICITY 5,500.00 3,066.53 655.43 2,433.47 55.76
208-751.001-923.000 NATURAL GAS 1,000.00 246.82 48.41 753.18 24.68
208-751.001-930.000 REPAIRS - BUILDINGS AND GROUNDS 3,700.00 1,717.12 1,226.28 1,982.88 46.41
208-751.001-931.000 REPAIRS - EQUIPMENT 500.00 120.34 77.37 379.66 24.07
208-751.001-940.000 LEASE/RENT 1,100.00 0.00 0.00 1,100.00 0.00
208-751.001-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 50,100.00 12,525.00 0.00 37,575.00 25.00
208-751.001-956.000 MISCELLANEOUS 2,200.00 0.00 0.00 2,200.00 0.00
208-751.001-958.000 PROFESSIONAL DEVELOPMENT 300.00 0.00 0.00 300.00 0.00
208-751.001-963.000 INSURANCE 3,600.00 2,610.36 0.00 989.64 72.51
208-751.001-970.000 CAPITAL OUTLAY - DEPRECIABLE 311,000.00 116,510.67 0.00 194,489.33 37.46
Total Dept 751.001 - PARKS 550,299.91 206,527.16 31,576.97 343,772.75 37.53
Dept 751.002 - RECREATION
208-751.002-702.000 WAGES 51,362.75 19,798.21 8,404.85 31,564.54 38.55
208-751.002-715.001 PAYROLL TAXES 3,929.25 1,456.68 597.12 2,472.57 37.07
208-751.002-716.000 FRINGE BENEFITS 25,793.23 8,966.23 2,059.12 16,827.00 34.76
208-751.002-718.000 RETIREMENT 14,590.01 5,209.47 1,736.49 9,380.54 35.71
208-751.002-728.000 SUPPLIES 8,700.00 6,296.88 1,484.68 2,403.12 72.38
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User: VCORLEW
DB: Clare PERIOD ENDING 10/31/2024

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2024-25 10/31/2024 MONTH 10/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 208 - PARKS AND RECREATION
Expenditures
208-751.002-741.000 POSTAGE 30.00 12.43 3.41 17.57 41.43
208-751.002-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 10,000.00 9,558.39 1,947.10 441.61 95.58
208-751.002-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 700.00 175.02 0.00 524.98 25.00
208-751.002-956.000 MISCELLANEOUS 500.00 47.37 20.77 452.63 9.47
208-751.002-958.000 PROFESSIONAL DEVELOPMENT 1,300.00 0.00 0.00 1,300.00 0.00
Total Dept 751.002 - RECREATION 116,905.24 51,520.68 16,253.54 65,384.56 44.07
Dept 751.003 - RAILROAD DEPOT
208-751.003-728.000 OPERATING SUPPLIES 1,500.00 76.95 50.97 1,423.05 5.13
208-751.003-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 7,100.00 788.00 788.00 6,312.00 11.10
208-751.003-850.000 TELEPHONE AND COMMUNICATION 1,400.00 448.81 111.55 951.19 32.06
208-751.003-920.000 SEWER 650.00 217.00 56.91 433.00 33.38
208-751.003-921.000 WATER 650.00 233.95 60.90 416.05 35.99
208-751.003-922.000 ELECTRICITY 2,200.00 813.79 193.27 1,386.21 36.99
208-751.003-923.000 NATURAL GAS 1,100.00 242 .34 42.15 857.66 22.03
208-751.003-930.000 REPAIRS - BUILDINGS AND GROUNDS 3,000.00 679.83 470.63 2,320.17 22.66
208-751.003-956.000 MISCELLANEOUS 1,200.00 0.00 0.00 1,200.00 0.00
208-751.003-963.000 INSURANCE 2,500.00 1,396.75 0.00 1,103.25 55.87
Total Dept 751.003 - RAILROAD DEPOT 21,300.00 4,897.42 1,774.38 16,402.58 22.99
Dept 751.004 - LAKE SHAMROCK DREDGING/IMPROVEMENTS
208-751.004-702.000 WAGES 48,117.62 10,910.33 958.55 37,207.29 22.67
208-751.004-715.001 PAYROLL TAXES 3,681.00 751.44 66.57 2,929.56 20.41
208-751.004-716.000 FRINGE BENEFITS 22,852.80 6,394.71 408.99 16,458.09 27.98
208-751.004-718.000 RETIREMENT 14,630.90 3,522.01 311.13 11,108.89 24.07
208-751.004-728.000 OPERATING SUPPLIES 2,500.00 2,871.30 1,357.87 (371.30) 114.85
208-751.004-732.000 SUPPLIES - GAS, OIL AND LUBRICANTS 25,800.00 4,210.04 4,170.60 21,589.96 16.32
208-751.004-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 17,000.00 0.00 0.00 17,000.00 0.00
208-751.004-931.000 REPAIRS - EQUIPMENT 2,500.00 106.19 106.19 2,393.81 4.25
208-751.004-963.000 INSURANCE 1,100.00 1,603.86 0.00 (503.86) 145.81
208-751.004-970.000 CAPITAL OUTLAY 3,000,000.00 442,677.70 131,130.00 2,557,322.30 14.76
Total Dept 751.004 - LAKE SHAMROCK DREDGING/IMPROVEMENTS 3,138,182.32 473,047.58 138,509.90 2,665,134.74 15.07
Dept 906.000 - DEBT SERVICE
208-906.000-991.000 PRINCIPAL 88,000.00 88,000.00 0.00 0.00 100.00
208-906.000-991.001 PRINCIPAL - MILLAGE PURCHASES 16,000.00 16,000.00 0.00 0.00 100.00
208-906.000-995.000 INTEREST EXPENSE/AGENT FEES 19,344.00 10,101.00 0.00 9,243.00 52.22
208-906.000-995.001 INTEREST EXPENSE - MILLAGE PURCHASES 6,214.00 3,211.00 0.00 3,003.00 51.67
Total Dept 906.000 - DEBT SERVICE 129,558.00 117,312.00 0.00 12,246.00 90.55
Dept 955.000 - NON DEPARTMENTAL
208-955.000-943.101 TRANSFERS OUT - GENERAL FUND 3,000.00 1,250.01 0.00 1,749.99 41.67

Total Dept 955.000 - NON DEPARTMENTAL 3,000.00 1,250.01 0.00 1,749.99 41.67



11/14/2024 10:19 AM
User: VCORLEW

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE

PERIOD ENDING 10/31/2024

Page: 19/32

DB: Clare
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE

2024-25 10/31/2024 MONTH 10/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 208 - PARKS AND RECREATION
Expenditures
TOTAL EXPENDITURES 3,959,245.47 854,554.85 188,114.79 3,104,690.62 21.58
Fund 208 - PARKS AND RECREATION:
TOTAL REVENUES 3,605,582.20 445,571.65 280,992.80 3,160,010.55 12.36
TOTAL EXPENDITURES 3,959,245.47 854,554.85 188,114.79 3,104,690.62 21.58
NET OF REVENUES & EXPENDITURES (353,663.27) (408,983.20) 92,878.01 55,319.93 115.64



11/14/2024 10:19 AM REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE Page: 20/32

User: VCORLEW
DB: Clare PERIOD ENDING 10/31/2024

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2024-25 10/31/2024 MONTH 10/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 214 - LOCAL DEVELOPMENT FINANCE AUTH
Revenues
Dept 000.000 - GENERAL
214-000.000-428.000 CAPTURED TAXES 4,587.19 11,723.50 5,612.44 (7,136.31) 255.57
214-000.000-664.000 INTEREST 5.00 33.81 17.61 (28.81) 676.20
Total Dept 000.000 - GENERAL 4,592.19 11,757.31 5,630.05 (7,165.12) 256.03
TOTAL REVENUES 4,592.19 11,757.31 5,630.05 (7,165.12) 256.03
Expenditures
Dept 222.000 - DEBT SERVICE
214-222.000-922.000 ELECTRICITY 600.00 148.38 48.58 451.62 24.73
Total Dept 222.000 - DEBT SERVICE 600.00 148.38 48.58 451.62 24.73
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
214-999.000-999.101 TRANSFER (OUT) - GENERAL FUND - DEBT SVC 3,992.19 0.00 0.00 3,992.19 0.00
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 3,992.19 0.00 0.00 3,992.19 0.00
TOTAL EXPENDITURES 4,592.19 148.38 48.58 4,443.81 3.23
Fund 214 - LOCAL DEVELOPMENT FINANCE AUTH:
TOTAL REVENUES 4,592.19 11,757.31 5,630.05 (7,165.12) 256.03
TOTAL EXPENDITURES 4,592.19 148.38 48.58 4,443.81 3.23

NET OF REVENUES & EXPENDITURES 0.00 11,608.93 5,581.47 (11,608.93) 100.00
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User: VCORLEW
DB: Clare PERIOD ENDING 10/31/2024

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2024-25 10/31/2024 MONTH 10/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 243 - BROWNFIELD REDEVELOPMENT AUTHORITY FUND
Revenues
Dept 000.000 - GENERAL
243-000.000-664.000 INTEREST 15.00 30.53 6.80 (15.53) 203.53
Total Dept 000.000 - GENERAL 15.00 30.53 6.80 (15.53) 203.53
TOTAL REVENUES 15.00 30.53 6.80 (15.53) 203.53
Fund 243 - BROWNFIELD REDEVELOPMENT AUTHORITY FUND:
TOTAL REVENUES 15.00 30.53 6.80 (15.53) 203.53
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 15.00 30.53 6.80 (15.53) 203.53
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User: VCORLEW
DB: Clare PERIOD ENDING 10/31/2024
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2024-25 10/31/2024 MONTH 10/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY
Revenues
Dept 000.000 - GENERAL
248-000.000-428.000 CAPTURED PROPERTY TAXES 110,000.00 92,776.02 2,760.02 17,223.98 84.34
248-000.000-573.000 LOCAL COMMUNITY STABILIZATION SHARE APPR 0.00 4,805.20 4,805.20 (4,805.20) 100.00
248-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 12,869.40 3,418.51 (12,869.40) 100.00
Total Dept 000.000 - GENERAL 110,000.00 110,450.62 10,983.73 (450.62) 100.41
TOTAL REVENUES 110,000.00 110,450.62 10,983.73 (450.62) 100.41
Expenditures
Dept 737.001 - DDA - OPERATIONS
248-737.001-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 6,500.00 0.00 0.00 6,500.00 0.00
248-737.001-880.000 COMMUNITY PROMOTION 2,500.00 0.00 0.00 2,500.00 0.00
248-737.001-900.000 PRINTING & PUBLISHING 0.00 43.00 0.00 (43.00) 100.00
248-737.001-930.000 REPAIR AND MAINTENANCE 8,500.00 21,234.41 3,984.44 (12,734.41) 249.82
248-737.001-956.000 MISCELLANEOQOUS 8,650.00 497.70 398.85 8,152.30 5.75
248-737.001-970.000 CAPITAL OUTLAY 24,500.00 4,239.98 0.00 20,260.02 17.31
Total Dept 737.001 - DDA - OPERATIONS 50,650.00 26,015.09 4,383.29 24,634.91 51.36
Dept 906.000 - DEBT SERVICE
248-906.000-991.000 PRINCIPAL 67,000.00 38,000.00 38,000.00 29,000.00 56.72
248-906.000-995.000 INTEREST EXPENSE/AGENT FEES 3,763.20 304.00 304.00 3,459.20 8.08
Total Dept 906.000 - DEBT SERVICE 70,763.20 38,304.00 38,304.00 32,459.20 54.13
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
248-999.000-943.248 INTERFUND TRANSFER - CITY SERVICES 3,000.00 1,249.98 0.00 1,750.02 41.67
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 3,000.00 1,249.98 0.00 1,750.02 41.67
TOTAL EXPENDITURES 124,413.20 65,569.07 42,687.29 58,844.13 52.70
Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY:
TOTAL REVENUES 110,000.00 110,450.62 10,983.73 (450.62) 100.41
TOTAL EXPENDITURES 124,413.20 65,569.07 42,687.29 58,844.13 52.70
NET OF REVENUES & EXPENDITURES (14,413.20) 44,881.55 (31,703.56) (59,294.75) 311.39
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User: VCORLEW
DB: Clare PERIOD ENDING 10/31/2024

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2024-25 10/31/2024 MONTH 10/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 303 - PUBLIC SAFETY BLDG DEBT SERVIC
Revenues
Dept 931.000 - TRANSFERS IN AND OTHER SOURCES
303-931.000-699.101 TRANSFER IN - GENERAL FUND 18,281.88 0.00 0.00 18,281.88 0.00
303-931.000-699.206 TRANSFER IN - FIRE FUND 18,281.88 0.00 0.00 18,281.88 0.00
Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES 36,563.76 0.00 0.00 36,563.76 0.00
TOTAL REVENUES 36,563.76 0.00 0.00 36,563.76 0.00
Expenditures
Dept 222.000 - DEBT SERVICE
303-222.000-991.000 PRINCIPAL 25,000.00 0.00 0.00 25,000.00 0.00
303-222.000-995.000 BOND INTEREST/FEES 11,563.75 0.00 0.00 11,563.75 0.00
Total Dept 222.000 - DEBT SERVICE 36,563.75 0.00 0.00 36,563.75 0.00
TOTAL EXPENDITURES 36,563.75 0.00 0.00 36,563.75 0.00
Fund 303 - PUBLIC SAFETY BLDG DEBT SERVIC:
TOTAL REVENUES 36,563.76 0.00 0.00 36,563.76 0.00
TOTAL EXPENDITURES 36,563.75 0.00 0.00 36,563.75 0.00

NET OF REVENUES & EXPENDITURES 0.01 0.00 0.00 0.01 0.00
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User: VCORLEW
DB: Clare PERIOD ENDING 10/31/2024
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2024-25 10/31/2024 MONTH 10/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 590 - SEWER SYSTEM FUND
Revenues
Dept 000.000 - GENERAL
590-000.000-629.000 SERV METERED OM 1,150,000.00 313,102.15 98,843.65 836,897.85 27.23
590-000.000-642.000 TAPINS AND GENERAL SERVICE 1,000.00 0.00 0.00 1,000.00 0.00
590-000.000-642.001 DEVELOPMENT ESCROW 0.00 (4,438.50) (807.00) 4,438.50 100.00
590-000.000-660.000 LATE FEES - UTIL 15,000.00 4,127.17 1,366.10 10,872.83 27.51
590-000.000-664.000 INTEREST AND DIVIDENDS 9,000.00 6,634.63 1,547.39 2,365.37 73.72
590-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 1,368.85 0.00 (1,368.85) 100.00
590-000.000-692.000 MISCELLANEOUS 0.00 56,778.24 14,070.00 (56,778.24) 100.00
Total Dept 000.000 - GENERAL 1,175,000.00 377,572.54 115,020.14 797,427.46 32.13
TOTAL REVENUES 1,175,000.00 377,572.54 115,020.14 797,427.46 32.13
Expenditures
Dept 536.001 - SEWER TREATMENT AND PUMPING
590-536.001-702.000 WAGES 168,281.55 61,221.08 18,173.44 107,060.47 36.38
590-536.001-715.001 PAYROLL TAXES 12,873.54 4,755.06 1,291.20 8,118.48 36.94
590-536.001-716.000 FRINGE BENEFITS 34,688.37 12,030.56 2,183.35 22,657.81 34.68
590-536.001-718.000 RETIREMENT 43,826.50 18,109.90 5,255.35 25,716.60 41.32
590-536.001-727.000 OFFICE SUPPLIES 500.00 126.95 0.00 373.05 25.39
590-536.001-728.000 OPERATING SUPPLIES 25,000.00 7,356.50 3,172.11 17,643.50 29.43
590-536.001-729.000 SUPPLIES - CHEMICALS 90,000.00 19,961.18 9,587.53 70,038.82 22.18
590-536.001-730.000 SUPPLIES - LABORATORY 18,000.00 9,527.25 1,946.84 8,472.75 52.93
590-536.001-741.000 POSTAGE AND SHIPPING 1,000.00 64.05 0.00 935.95 6.41
590-536.001-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 20,000.00 3,813.70 1,136.45 16,186.30 19.07
590-536.001-801.006 CONTRACTED SERVICES - LABORATORY 10,000.00 (1,605.75) (1,973.50) 11,605.75 (16.06
590-536.001-850.000 TELEPHONE AND COMMUNICATION 10,000.00 3,290.46 819.95 6,709.54 32.90
590-536.001-920.000 SEWER 250.00 110.59 28.29 139.41 44 .24
590-536.001-922.000 ELECTRICITY 125,000.00 47,450.10 11,619.37 77,549.90 37.96
590-536.001-923.000 NATURAL GAS 8,000.00 733.45 163.87 7,266.55 9.17
590-536.001-930.000 REPAIRS - BUILDINGS AND GROUNDS 20,000.00 1,443.06 68.29 18,556.94 7.22
590-536.001-931.000 REPAIRS - EQUIPMENT 40,000.00 11,913.50 188.80 28,086.50 29.78
590-536.001-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 13,900.00 3,474.99 0.00 10,425.01 25.00
590-536.001-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 52,000.00 12,999.99 0.00 39,000.01 25.00
590-536.001-956.000 MISCELLANEOUS 500.00 56.33 0.00 443.67 11.27
590-536.001-958.000 PROFESSIONAL DEVELOPMENT 4,000.00 795.00 240.00 3,205.00 19.88
590-536.001-960.000 PERMIT FEES AND LICENSING 5,500.00 0.00 0.00 5,500.00 0.00
590-536.001-963.000 INSURANCE 13,500.00 15,798.99 0.00 (2,298.99) 117.03
590-536.001-970.000 CAPITAL OUTLAY 25,000.00 0.00 0.00 25,000.00 0.00
Total Dept 536.001 - SEWER TREATMENT AND PUMPING 741,819.96 233,426.94 53,901.34 508,393.02 31.47
Dept 536.002 - SEWER COLLECTION
590-536.002-702.000 WAGES 59,902.56 26,297.06 9,222.14 33,605.50 43.90
590-536.002-715.001 PAYROLL TAXES 4,582.55 1,980.98 635.08 2,601.57 43.23
590-536.002-716.000 FRINGE BENEFITS 20,828.42 10,693.27 2,262.91 10,135.15 51.34
590-536.002-718.000 RETIREMENT 18,189.01 8,949.55 2,975.69 9,239.46 49.20
590-536.002-727.000 OFFICE SUPPLIES 1,800.00 196.10 196.10 1,603.90 10.89
590-536.002-728.000 OPERATING SUPPLIES 8,000.00 549.69 72.00 7,450.31 6.87
590-536.002-741.000 POSTAGE 3,000.00 927.32 214.86 2,072.68 30.91
590-536.002-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 3,500.00 0.00 0.00 3,500.00 0.00
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User: VCORLEW
DB: Clare PERIOD ENDING 10/31/2024
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2024-25 10/31/2024 MONTH 10/31/2024 BALANCE $ BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 590 - SEWER SYSTEM FUND
Expenditures
590-536.002-801.970 DRAIN IMPROVEMENTS 8,200.00 0.00 0.00 8,200.00 0.00
590-536.002-931.000 REPAIRS - EQUIPMENT 3,000.00 393.66 0.00 2,606.34 13.12
590-536.002-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 106,000.00 26,499.99 0.00 79,500.01 25.00
590-536.002-956.000 MISCELLANEOUS 100.00 0.00 0.00 100.00 0.00
590-536.002-958.000 PROFESSIONAL DEVELOPMENT 600.00 0.00 0.00 600.00 0.00
Total Dept 536.002 - SEWER COLLECTION 237,702.54 76,487.62 15,578.78 161,214.92 32.18
Dept 906.000 - DEBT SERVICE
590-906.000-995.000 INTEREST EXPENSE/AGENT FEES 60,526.34 0.00 0.00 60,526.34 0.00
590-906.000-995.590 RURAL DEVELOPMENT BOND RESERVE FUNDS 25,753.00 0.00 0.00 25,753.00 0.00
Total Dept 906.000 - DEBT SERVICE 86,279.34 0.00 0.00 86,279.34 0.00
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
590-999.000-943.101 TRANSFERS OUT - GENERAL FUND 10,000.00 2,499.99 0.00 7,500.01 25.00
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 10,000.00 2,499.99 0.00 7,500.01 25.00
TOTAL EXPENDITURES 1,075,801.84 312,414.55 69,480.12 763,387.29 29.04
Fund 590 - SEWER SYSTEM FUND:
TOTAL REVENUES 1,175,000.00 377,572.54 115,020.14 797,427.46 32.13
TOTAL EXPENDITURES 1,075,801.84 312,414.55 69,480.12 763,387.29 29.04
NET OF REVENUES & EXPENDITURES 99,198.16 65,157.99 45,540.02 34,040.17 65.68
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User: VCORLEW
DB: Clare PERIOD ENDING 10/31/2024
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE

2024-25 10/31/2024 MONTH 10/31/2024 BALANCE $ BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 591 - WATER SYSTEM FUND
Revenues
Dept 000.000 - GENERAL
591-000.000-539.000 STATE GRANTS 241,514.00 41,410.29 38,990.29 200,103.71 17.15
591-000.000-628.001 PRP AIR STRIPPER REIMB 199, 630.54 33,402.53 0.00 166,228.01 16.73
591-000.000-629.000 SERV METERED OM 850,000.00 272,726.29 81,561.81 577,273.71 32.09
591-000.000-629.002 LAB SERVICE 10,000.00 2,500.00 650.00 7,500.00 25.00
591-000.000-630.000 METER REPLACEMENT REVENUES 21,000.00 6,434.85 2,145.47 14,565.15 30.64
591-000.000-642.000 TAPINS AND GENERAL SERVICE 1,000.00 0.00 0.00 1,000.00 0.00
591-000.000-642.001 DEVELOPMENT ESCROW 2,000.00 (4,438.50) (807.00) 6,438.50  (221.93)
591-000.000-642.002 ON/OFF FEES 3,000.00 1,000.00 390.00 2,000.00 33.33
591-000.000-642.003 CROSS CONNECTION FEES 900.00 231.00 77.00 669.00 25.67
591-000.000-644.000 HYDRANT RENTAL 250.00 0.00 0.00 250.00 0.00
591-000.000-660.000 LATE FEES - UTIL 7,000.00 3,608.89 1,152.97 3,391.11 51.56
591-000.000-664.000 INTEREST AND DIVIDENDS 10,000.00 9,343.93 1,962.82 656.07 93.44
591-000.000-670.000 WATER TOWER LEASE - AT&T 20,000.00 10,558.65 2,149.29 9,441.35 52.79
591-000.000-670.001 WATER TOWER LEASE - SPRINT 17,622.36 7,721.92 1,973.59 9,900.44 43.82
591-000.000-670.002 WATER TOWER LEASE - ISP MGT 1,350.00 600.00 150.00 750.00 44 .44
591-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 506.26 0.00 (506.26) 100.00
Total Dept 000.000 - GENERAL 1,385,266.90 385,606.11 130,396.24 999,660.79 27.84
TOTAL REVENUES 1,385,266.90 385,606.11 130,396.24 999,660.79 27.84
Expenditures
Dept 536.003 - TREATMENT, PUMPING AND STORAGE
591-536.003-702.000 WAGES 93,489.75 33,964.91 10,087.61 59,524.84 36.33
591-536.003-715.001 PAYROLL TAXES 7,151.97 2,638.10 716.63 4,513.87 36.89
591-536.003-716.000 FRINGE BENEFITS 19,271.32 10,278.15 1,154.06 8,993.17 53.33
591-536.003-718.000 RETIREMENT 24,348.05 10,045.25 2,916.85 14,302.80 41.26
591-536.003-727.000 OFFICE SUPPLIES 500.00 39.36 0.00 460.64 7.87
591-536.003-728.000 OPERATING SUPPLIES 13,000.00 1,979.99 273.03 11,020.01 15.23
591-536.003-729.000 SUPPLIES - CHEMICALS 16,000.00 4,066.00 0.00 11,934.00 25.41
591-536.003-730.000 SUPPLIES - LABORATORY 10,000.00 4,471.92 2,392.81 5,528.08 44.72
591-536.003-741.000 POSTAGE AND SHIPPING 200.00 27.52 0.00 172.48 13.76
591-536.003-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 30,000.00 2,567.50 2,462.50 27,432.50 8.56
591-536.003-801.006 CONTRACTED SERVICES - LABORATORY 7,000.00 474.38 122.38 6,525.62 6.78
591-536.003-850.000 TELEPHONE AND COMMUNICATION 7,000.00 1,328.39 332.11 5,671.61 18.98
591-536.003-900.000 PRINTING & PUBLISHING 1,000.00 1,200.00 0.00 (200.00)  120.00
591-536.003-922.000 ELECTRICITY 55,000.00 18,383.95 3,997.56 36,616.05 33.43
591-536.003-923.000 NATURAL GAS 2,500.00 360.27 75.02 2,139.73 14.41
591-536.003-930.000 REPAIRS - BUILDINGS AND GROUNDS 10,000.00 188.73 68.29 9,811.27 1.89
591-536.003-931.000 REPAIRS - EQUIPMENT 15,000.00 4,123.90 0.00 10,876.10 27.49
591-536.003-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 13,900.00 3,474.99 0.00 10,425.01 25.00
591-536.003-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 27,600.00 6,900.00 0.00 20,700.00 25.00
591-536.003-956.000 MISCELLANEOUS 500.00 103.97 0.00 396.03 20.79
591-536.003-958.000 PROFESSIONAL DEVELOPMENT 4,000.00 700.00 240.00 3,300.00 17.50
591-536.003-960.000 PERMIT FEES AND LICENSING 4,000.00 0.00 0.00 4,000.00 0.00
591-536.003-963.000 INSURANCE 5,000.00 5,844.15 0.00 (844.15) 116.88
591-536.003-970.000 CAPITAL OUTLAY 55,000.00 333,307.58 85,566.72 (278,307.58)  606.01
Total Dept 536.003 - TREATMENT, PUMPING AND STORAGE 421,461.09 446,469.01 110,405.57 (25,007.92) 105.93




11/14/2024 10:19 AM REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE Page: 27/32
User: VCORLEW
DB: Clare PERIOD ENDING 10/31/2024
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2024-25 10/31/2024 MONTH 10/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 591 - WATER SYSTEM FUND
Expenditures
Dept 536.004 - WATER DISTRIBUTION
591-536.004-702.000 WAGES 150,051.86 37,044.42 13,050.69 113,007.44 24.69
591-536.004-715.001 PAYROLL TAXES 11,478.97 2,785.73 901.25 8,693.24 24.27
591-536.004-716.000 FRINGE BENEFITS 56,525.68 14,420.65 3,248.24 42,105.03 25.51
591-536.004-718.000 RETIREMENT 45,556.59 12,629.34 4,210.06 32,927.25 27.72
591-536.004-727.000 OFFICE SUPPLIES 1,800.00 196.11 196.11 1,603.89 10.90
591-536.004-728.000 OPERATING SUPPLIES 34,700.00 4,155.20 3,252.71 30,544.80 11.97
591-536.004-741.000 POSTAGE 3,000.00 927.32 214.86 2,072.68 30.91
591-536.004-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 4,500.00 2,225.00 0.00 2,275.00 49.44
591-536.004-801.970 DRAIN IMPROVEMENTS 17,285.00 0.00 0.00 17,285.00 0.00
591-536.004-931.000 REPAIRS - EQUIPMENT 300.00 0.00 0.00 300.00 0.00
591-536.004-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 87,200.00 21,799.98 0.00 65,400.02 25.00
591-536.004-956.000 MISCELLANEOUS 500.00 0.00 0.00 500.00 0.00
591-536.004-958.000 PROFESSIONAL DEVELOPMENT 1,200.00 0.00 0.00 1,200.00 0.00
591-536.004-970.000 CAPITAL OUTLAY 267,246.00 14,789.95 11,370.00 252,456.05 5.53
Total Dept 536.004 - WATER DISTRIBUTION 681,344.10 110,973.70 36,443.92 570,370.40 16.29
Dept 536.005 - PRINCIPAL RESPONSIBLE PARTY #1
591-536.005-702.000 WAGES 46,744.87 16,982.42 5,043.87 29,762.45 36.33
591-536.005-715.001 PAYROLL TAXES 3,575.98 1,318.99 358.34 2,256.99 36.88
591-536.005-716.000 FRINGE BENEFITS 9,635.66 2,530.87 533.60 7,104.79 26.27
591-536.005-718.000 RETIREMENT 12,174.03 5,022.61 1,458.44 7,151.42 41.26
591-536.005-728.000 OPERATING SUPPLIES 2,000.00 0.00 0.00 2,000.00 0.00
591-536.005-741.000 POSTAGE AND SHIPPING 500.00 0.00 0.00 500.00 0.00
591-536.005-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 5,000.00 1,631.57 1,523.53 3,368.43 32.63
591-536.005-801.006 CONTRACTED SERVICES - LABORATORY 10,000.00 1,452.37 1,062.62 8,547.63 14.52
591-536.005-922.000 ELECTRICITY 45,000.00 11,199.58 2,384.01 33,800.42 24.89
591-536.005-923.000 NATURAL GAS 15,000.00 274.72 42.30 14,725.28 1.83
591-536.005-931.000 REPAIRS - EQUIPMENT 10,000.00 2,037.50 0.00 7,962.50 20.38
591-536.005-970.000 CAPITAL OUTLAY 40,000.00 33,286.24 0.00 6,713.76 83.22
Total Dept 536.005 - PRINCIPAL RESPONSIBLE PARTY #1 199,630.54 75,736.87 12,406.71 123,893.67 37.94
Dept 906.000 - DEBT SERVICE
591-906.000-995.000 INTEREST EXPENSE/AGENT FEES 45,010.00 14,843.12 0.00 30,166.88 32.98
591-906.000-995.591 RURAL DEVELOPMENT BOND RESERVE FUNDS 36,160.00 0.00 0.00 36,160.00 0.00
Total Dept 906.000 - DEBT SERVICE 81,170.00 14,843.12 0.00 66,326.88 18.29
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
591-999.000-943.101 TRANSFERS OUT - GENERAL FUND 10,000.00 2,499.99 0.00 7,500.01 25.00
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 10,000.00 2,499.99 0.00 7,500.01 25.00
TOTAL EXPENDITURES 1,393,605.73 650,522.69 159,256.20 743,083.04 46.68




11/14/2024 10:19 AM
User: VCORLEW

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE

PERIOD ENDING 10/31/2024

Page: 28/32

DB: Clare
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2024-25 10/31/2024 MONTH 10/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL)  INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 591 - WATER SYSTEM FUND
Fund 591 - WATER SYSTEM FUND:
TOTAL REVENUES 1,385,266.90 385,606.11 130,396.24 999,660.79 27.84
TOTAL EXPENDITURES 1,393,605.73 650,522.69 159,256.20 743,083.04 46.68
(8,338.83) (264,916.58) (28,859.96) 256,577.75 3,176.90

NET OF REVENUES & EXPENDITURES



11/14/2024 10:19 AM
User: VCORLEW

PERIOD ENDING 10/31/2024

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE

Page: 29/32

DB: Clare
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2024-25 10/31/2024 MONTH 10/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 636 - DATA PROCESSING
Revenues
Dept 000.000 - GENERAL
636-000.000-664.000 INTEREST AND DIVIDENDS 5.00 312.77 67.58 (307.77) 6,255.40
636-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 85.56 0.00 (85.56) 100.00
636-000.000-676.101 CHARGES FOR SERVICES - GENERAL FUND 27,900.00 6,975.00 0.00 20,925.00 25.00
636-000.000-676.206 CHARGES FOR SERVICES - FIRE FUND 2,100.00 525.00 0.00 1,575.00 25.00
636-000.000-676.208 CHARGES FOR SERVICES - PARKS & RECREATIO 700.00 175.02 0.00 524.98 25.00
636-000.000-676.590 CHARGES FOR SERVICES - SEWER FUND 13,900.00 3,474.99 0.00 10,425.01 25.00
636-000.000-676.591 CHARGES FOR SERVICES - WATER FUND 13,900.00 3,474.99 0.00 10,425.01 25.00
636-000.000-692.000 MISCELLANEOUS 0.00 254.30 0.00 (254.30) 100.00
Total Dept 000.000 - GENERAL 58,505.00 15,277.63 67.58 43,227.37 26.11
TOTAL REVENUES 58,505.00 15,277.63 67.58 43,227.37 26.11
Expenditures
Dept 228.000 - DATA PROCESSING, INFORMATION TECHNOLOGY
636-228.000-716.000 FRINGE BENEFITS 0.00 117.57 0.00 (117.57) 100.00
636-228.000-728.000 SUPPLIES 7,500.00 1,203.18 894.60 6,296.82 16.04
636-228.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 30,000.00 7,688.00 3,419.88 22,312.00 25.63
636-228.000-931.000 REPAIRS - EQUIPMENT 2,500.00 0.00 0.00 2,500.00 0.00
636-228.000-956.000 MISCELLANEOUS 100.00 0.00 0.00 100.00 0.00
636-228.000-958.000 PROFESSIONAL DEVELOPMENT 250.00 0.00 0.00 250.00 0.00
636-228.000-963.000 INSURANCE 1,500.00 987.74 0.00 512.26 65.85
636-228.000-970.000 CAPITAL OUTLAY 5,000.00 2,496.31 0.00 2,503.69 49.93
Total Dept 228.000 - DATA PROCESSING, INFORMATION TECHNOLOGY 46,850.00 12,492.80 4,314.48 34,357.20 26.67
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
636-999.000-943.101 TRANSFERS OUT - GENERAL FUND 16,000.00 1,250.01 0.00 14,749.99 7.81
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 16,000.00 1,250.01 0.00 14,749.99 7.81
TOTAL EXPENDITURES 62,850.00 13,742.81 4,314.48 49,107.19 21.87
Fund 636 - DATA PROCESSING:
TOTAL REVENUES 58,505.00 15,277.63 67.58 43,227.37 26.11
TOTAL EXPENDITURES 62,850.00 13,742.81 4,314.48 49,107.19 21.87
NET OF REVENUES & EXPENDITURES (4,345.00) 1,534.82 (4,246.90) (5,879.82) 35.32



11/14/2024 10:19 AM REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE Page: 30/32
User: VCORLEW
DB: Clare PERIOD ENDING 10/31/2024
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2024-25 10/31/2024 MONTH 10/31/2024 BALANCE $ BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 640 - DPW EQUIPMENT REVOLVING FUND
Revenues
Dept 000.000 - GENERAL
640-000.000-630.000 METER REPLACEMENT REVENUES 0.00 12.80 1.38 (12.80) 100.00
640-000.000-660.000 LATE FEES - UTIL 0.00 (0.07) 0.00 0.07 100.00
640-000.000-664.000 INTEREST AND DIVIDENDS 30.00 952.85 172.78 (922.85) 3,176.17
640-000.000-669.101 EQUIPMENT RENTAL - GENERAL FUND 73,800.00 15,050.01 0.00 58,749.99 20.39
640-000.000-669.202 EQUIPMENT RENTAL - MAJOR STREET FUND 100,300.00 24,950.01 0.00 75,349.99 24.88
640-000.000-669.203 EQUIPMENT RENTAL - LOCAL STREET FUND 81,500.00 20,374.95 0.00 61,125.05 25.00
640-000.000-669.206 EQUIPMENT RENTAL - FIRE DEPARTMENT 5,100.00 975.00 0.00 4,125.00 19.12
640-000.000-669.208 EQUIPMENT RENTAL - PARKS AND RECREATION 50,100.00 12,525.00 0.00 37,575.00 25.00
640-000.000-669.590 EQUIPMENT RENTAL - SEWER FUND 158,000.00 39,499.98 0.00 118,500.02 25.00
640-000.000-669.591 EQUIPMENT RENTAL - WATER FUND 114,800.00 28,699.98 0.00 86,100.02 25.00
640-000.000-673.000 SALE OF FIXED ASSETS 0.00 921.00 921.00 (921.00) 100.00
640-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 731.50 0.00 (731.50)  100.00
640-000.000-692.000 MISCELLANEOUS 0.00 405.44 0.00 (405.44)  100.00
Total Dept 000.000 - GENERAL 583, 630.00 145,098.45 1,095.16 438,531.55 24.86
TOTAL REVENUES 583, 630.00 145,098.45 1,095.16 438,531.55 24.86
Expenditures
Dept 441.000 - DEPARTMENT OF PUBLIC WORKS
640-441.000-702.000 WAGES 78,428.09 24,133.25 8,438.90 54,294.84 30.77
640-441.000-715.001 PAYROLL TAXES 5,999.75 1,797.38 586.62 4,202.37 29.96
640-441.000-716.000 FRINGE BENEFITS 24,956.78 9,844.29 1,792.59 15,112.49 39.45
640-441.000-718.000 RETIREMENT 23,944.84 8,193.31 2,712.21 15,751.53 34.22
640-441.000-727.000 OFFICE SUPPLIES 1,600.00 60.88 0.00 1,539.12 3.81
640-441.000-728.000 OPERATING SUPPLIES 11,000.00 2,157.11 702.75 8,842.89 19.61
640-441.000-732.000 SUPPLIES - GAS, OIL AND LUBRICANTS 94,600.00 25,789.68 7,632.90 68,810.32 27.26
640-441.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 8,500.00 2,873.82 1,594.94 5,626.18 33.81
640-441.000-801.301 VEHICLE REPAIRS - POLICE 7,500.00 455.55 437.55 7,044.45 6.07
640-441.000-850.000 TELEPHONE AND COMMUNICATION 4,000.00 1,769.53 607.75 2,230.47 44 .24
640-441.000-861.000 MILEAGE REIMBURSEMENT 100.00 0.00 0.00 100.00 0.00
640-441.000-900.000 PRINTING & PUBLISHING 200.00 0.00 0.00 200.00 0.00
640-441.000-920.000 SEWER 2,700.00 938.39 245.68 1,761.61 34.76
640-441.000-921.000 WATER 4,000.00 991.18 258.21 3,008.82 24.78
640-441.000-922.000 ELECTRICITY 4,500.00 1,486.72 399.05 3,013.28 33.04
640-441.000-923.000 NATURAL GAS 8,600.00 308.50 62.72 8,291.50 3.59
640-441.000-930.000 REPAIRS - BUILDINGS AND GROUNDS 25,000.00 305.46 0.00 24,694.54 1.22
640-441.000-931.000 REPAIRS - EQUIPMENT 65,000.00 17,760.17 8,831.64 47,239.83 27.32
640-441.000-931.301 EQUIP REPAIRS - POLICE VEHICLES 7,500.00 786.05 412.43 6,713.95 10.48
640-441.000-956.000 MISCELLANEOUS 800.00 19.99 19.99 780.01 2.50
640-441.000-958.000 PROFESSIONAL DEVELOPMENT 1,500.00 0.00 0.00 1,500.00 0.00
640-441.000-963.000 INSURANCE 12,000.00 8,444.55 0.00 3,555.45 70.37
640-441.000-970.000 CAPITAL OUTLAY 69,524.58 60,262.58 0.00 9,262.00 86.68
Total Dept 441.000 - DEPARTMENT OF PUBLIC WORKS 461,954.04 168,378.39 34,735.93 293,575.65 36.45
Dept 906.000 - DEBT SERVICE
640-906.000-991.000 PRINCIPAL 49,904.73 49,904.58 0.00 0.15 100.00
640-906.000-995.000 INTEREST EXPENSE/AGENT FEES 13,002.76 9,894.04 0.00 3,108.72 76.09
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User: VCORLEW
DB: Clare PERIOD ENDING 10/31/2024
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE

2024-25 10/31/2024 MONTH 10/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 640 - DPW EQUIPMENT REVOLVING FUND
Expenditures
Total Dept 906.000 - DEBT SERVICE 62,907.49 59,798.62 0.00 3,108.87 95.06
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
640-999.000-943.101 TRANSFERS OUT - GENERAL FUND 2,000.00 1,250.01 0.00 749.99 62.50
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 2,000.00 1,250.01 0.00 749.99 62.50
TOTAL EXPENDITURES 526,861.53 229,427.02 34,735.93 297,434.51 43.55
Fund 640 - DPW EQUIPMENT REVOLVING FUND:
TOTAL REVENUES 583,630.00 145,098.45 1,095.16 438,531.55 24.86
TOTAL EXPENDITURES 526,861.53 229,427.02 34,735.93 297,434.51 43.55
NET OF REVENUES & EXPENDITURES 56,768.47 (84,328.57) (33,640.77) 141,097.04 148.55
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REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
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YTD BALANCE ACTIVITY FOR AVAILABLE

2024-25 10/31/2024 MONTH 10/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 765 - HATTON TOWNSHIP LANDFILL TRUST FUND
Revenues
Dept 000.000 - GENERAL
765-000.000-664.000 INTEREST 500.00 0.00 0.00 500.00 0.00
Total Dept 000.000 - GENERAL 500.00 0.00 0.00 500.00 0.00
TOTAL REVENUES 500.00 0.00 0.00 500.00 0.00
Fund 765 - HATTON TOWNSHIP LANDFILL TRUST FUND:
TOTAL REVENUES 500.00 0.00 0.00 500.00 0.00
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 500.00 0.00 0.00 500.00 0.00
TOTAL REVENUES - ALL FUNDS 12,019,421.91 4,331,768.42 892,524.02 7,687,653.49 36.04
TOTAL EXPENDITURES - ALL FUNDS 12,276,532.02 3,610,905.98 956,458.31 8,665,626.04 29.41
NET OF REVENUES & EXPENDITURES (257,110.11) 720,862.44 (63,934.29) (977,972.55) 280.37



“This is a Consent Agenda item and is considered as routine by the City Commission. As such, this matter
shall be automatically enacted by one motion with all other Consent Agenda items unless a Commissioner
or citizen requests that the item be individually discussed, in which event it shall be removed from the
Consent Agenda and considered and acted upon in its designated sequence on the approved Agenda of the
Clare City Commission.”

DEPARTMENT OF PUBLIC WORKS
DEPARTMENT REPORT
OCTOBER 2024
LUKE POTTER, DIRECTOR

STREET WORK.  We brined and bladed roads a couple times in October, cold patched on the
2" saw cut for hot mix on on E Sixth and Pine Street, replaced stop sign and post at Ann Arbor
and Grant. Dug out and hot mix on E Fifth and Pine Street and hot mix on E Sixth Street. And
replaced stop signs on the 28". Dug out and formed up sidewalk at 704 Hemlock and on the 30™
we poured concrete the sidewalk. We also cleaned up stump grindings.

WATER & SEWER WORK: Water and sewer work this month included our regular schedule of
Miss Digs, meter readings, shut offs for non-payment, manual reads, meter work, and washing
sewers/preventive maintenance. We repaired the water valve at Gateway Village on a couple of
days. Installed water & sewer at 406 E Sixth Street. Painted hydrants, Flushed hydrants the week
of the 21%, pumped hydrants a couple days that week also.

CEMETERY WORK: We had two full burials and 2 cremation burials at Cherry Grove Cemetery
in October. We also prepared 2 graves for the Catholic cemetery. And we set foundation and
moved a large headstone in Cherry Grove during the month.

DREDGING: We were dredging all month and pushed spoils at the airport. We installed new mats
on the barge and hauled gravel for dredge tubes on north side of dam.

MISCELLANEOUS WORK: We chipped brush, cleaned, washed and waxed trucks, and cleaned
the garage on several days. We watered trees through out the month, put signs up at soccer
complex. We mixed salt sand on a couple of days. Power washed city hall preparing to paint and
painted a couple of days. Worked on inventory on the 8". Unloaded large pumpkins. Vactor for
Harrison on the 22 and Farwell on the 29™. We also had a meeting for Neptune 360 meter reading
new system. Set up for the Rail trail ceremony on the 23™ and picked up bunker blocks from
Elmer’s on the 30™. On the 24" we unloaded trees for the DDA and on the 25" we planted them
in the cemetery.

Attachments. Manhour Report, Utility Work Order, Report, Fuel Report, Equipment Report



WATER TREATMENT DIRECTOR'S
MONTHLY OPERATING REPORT
October 2024

Wastewater Treatment Plant
In addition to their routine duties, our Operators performed the following tasks:
e Painted the basement access lid

e Change the capacitor on both garage door openers

e Changed the oil on the polymer mixer and the conveyor

e Flipped the doctor blade in the screen room

e Completed Semi-Annual maintenance on the Quanti-Tray Sealer Plus

e  Ordered a tool for the lawn tractor to pull out the Autumn olive by the fence line

Water Treatment Plant

In addition to their routine duties, our Operators performed the following tasks:
e Changed all the locks
e Put new extension for the retention overflow tank

e Plugged the hole in the discharge tank and changed the screen at well six and changed the screen at well 9
e Took the vent fan out of well 9

e  RCL Blasted the backwash tank

e Completed the chemical switch over

e Installed a fabricated liquid extraction tube for the chlorine

e  Switched to high services pumps and adjusts power to water tower

e Painted elbow for the retention tank

e Pulled a confined space entry permit to Install a meter in the well house at well 8

e Changed the oil on the screw pump

e Flange made for the air stripper 1

e  Electrical work at the WTP will start on Monday and will demo the motor control center

Landfill

In addition to their routine duties, our Operators performed the following tasks:
® Completed semiannual landfill sampling

Administrative Functions
During the month, the following administrative tasks were performed:
e Commission approved a new drum screen

e  Submitted the NPDES treatment monitoring program

e  Contractors painted the out fall at the Retention tank

e Joe, Sven, and Josh attended a webinar for Testing Coliforms and E. Coli webinar
e Sentin biosolids report

e Had a meeting with PRP about the water upgrades

e Sentin new permit to Trace



Glare Fire Department

207 W. Fifth Street Clare, Michigan 48617 Ph: (989) 386-2151 Fax: (989) 386-3020

Monthly Fire Department Activity Report
October 2024 Incident Response:
Monthly Total: 25 Year End Total: 191

October was a busy month for public education for the Clare Fire Department. In
addition to the Family Fun Night on the 1st, we also completed our annual Fire
Prevention Activities with Clare Public Schools, the Great Lakes Mennonite School, and
13 Amish schools in the coverage district. The officers attended a 2-hour training session
at Surrey Township on the 29t hosted by Fire Programs, on incident reporting and data
logging. On the 31st we handed out over 800 hot dogs in partnership with Witbeck’s for
our annual Halloween candy check at the station, it was a success as always. Along with
fire prevention we also responded to 23 calls for services in-district along with two
mutual aid requests for assistance with structure fires in Surrey Township and one
mutual aid request for a structure fire in Harrison. On the 17th the department was
called to southbound 127 near the Mackie for a serious accident with entrapment. Crews
were able to extricate two victims in less than 20 minutes. Training this month also
included truck check and Firefighter Strategy and Tactics on an acquired structure on
Summerton Road.

Training:
2.0 hrs. Truck Check
2.0 hrs. Firefighter Strategy and Tactics

Regards,

Sam Eberhart
Chief

Clare Fire Dept.
CCFFTC-CTC



Clare Fire Department

207 W. FIfth Street Clare, Michlgan 48617 Ph: (989) 386-2151 Fax: (989) 386-3020

Incident Reports by Incident Number

Incident
2400167
2400168
2400169

2400170

2400171
2400172
2400173
2400174
2400175
2400176

2400177

2400178

2400179
2400180
2400181

2400182

2400183

2400184

2400185
2400186
2400187
2400188
2400189

Alarm Date/Time

10/5/2024 09:22
10/5/2024 16:53
10/6/2024 13:37

10/6/2024 17:27

10/7/2024 08:32

10/10/2024 02:15
10/12/2024 09:03
10/12/2024 19:22
10/13/2024 00:14
10/14/2024 00:39

10/17/2024 07:27
10/20/2024 05:40

10/23/2024 13:31
10/24/2024 11:07
10/24/2024 19:01

10/26/2024 23:12
10/27/2024 19:08
10/27/2024 20:15

10/28/2024 16:51
10/28/2024 20:07
10/31/2024 14:16
10/31/2024 14:48
10/31/2024 16:12

November 10, 2024 09:26

Incident Type
150 - Outside rubbish fire, other
571 - Cover assignment, standby, moveup

745 - Alarm system activation, no fire -
unintentional

324 - Motor vehicle accident with no
injuries.

322 - Motor vehicle accident with injuries
131 - Passenger vehicle fire

111 - Building fire

600 - Good intent call, other

424 - Carbon monoxide incident

652 - Steam, vapor, fog or dust thought to
be smoke

322 - Motor vehicle accident with injuries

150 - Outside rubbish fire, other

140 - Natural vegetation fire, other

611 - Dispatched & canceled en route

Address

10685 E Clarabella RD, Clare, MI 48617
202 W Fifth ST, Clare, MI 48617

312 McGuirk ST, Clare, MI 48617

SB127 N of E10 Split, Clare, MI 48617

6557 N Mission RD, Clare, MI 48878
Leaton S/o Grass Lake, Clare, MI 48617
10964 N Vandecar RD, Farwell, MI 48622
206 Mary ST, Clare, MI 48617

5360 E Washington RD, Clare, MI 48617
204 Mary ST #H, Clare, MI 48617

SB 127 at East 10 Split N/o Mackie Rest Area,
Clare, MI 48617

East dover road between Grant Road and U.S.
127 Highway, Clare, MI 48617
10169 N. Loomis RD., Clare, MI 48617

4886 Glenwood Dr, Harrison, MI 48625

440 - Electrical wiring/equipment problem,144 W Fourth ST, Clare, MI 48617

other

551 - Assist police or other governmental
agency
111 - Building fire

500 - Service Call, other

400 - Hazardous condition, other
111 - Building fire

1621 - Power pole

444 - Power line down

6111 - Dispatched & cancelled on scene

Clare Ave S/o Surrey, Clare, MI 48617

E. Grass Lake/N. Shepherd RD, Clare, MI
48617

East Bound US10, East of Old State Road,
Clare, MI 48617

SB 127 MM160, Clare, MI 48617

11156 S Vandacar Rd, Farwell, MI 48622
3811 Dover RD E, Clare, MI 48617

E. Washington E/o Brand, Clare, MI 48617
McGuirk St. W/o Clare Ave, Clare, MI 48617
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Incident Alarm Date/Time Incident Type Address
2400190 10/31/2024 17:20 311 - Medical assist, assist EMS crew 304 Briarwood ST #205, Clare, MI 48617
2400191 10/31/2024 19:21 311 - Medical assist, assist EMS crew 304 Briarwood ST #205, Clare, MI 48617

Total Number of Incidents: 25
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Incident Alarm Date/Time Incident Type Address

Report Filter Settings

Report File Name: Incident Reports by Incident Number
Filter Name: Date Range

Filter Expression: (Not Is Null [IncidentNumber]) And ([AlarmDateTime] is between '10/1/2024 00:00'
and '10/31/2024 23:59")
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Glare Fire Department

207 W. FIfth Street Clare, Michlgan 48617 Ph: (989) 386-2151 Fax: (989) 386-3020

| Class Roster by Training Session Name

|Session Name: Apparatus Check Procedures

10/14/2024
Class Name: Apparatus & Tool Check Start Time: 10/14/2024 19:00
Procedures
Training Type: APPARATUS End Time: 10/14/2024 21:00
Location Where Held: Clare Fire Station
Training Category: Company
Lecture: Total: 0
Practical: Education CU:

Training Roster:
Bass, Mike

Isaac, Eric D.

Sharrow, Timothy A.

White, Vincent D.
Rehahn, Darryl H.
Swartz, Riley S.

Potter, Madison J.
Lance, Douglas S.

Michels, Chad

Eberhart, Samuel M.

Wozniak, Joseph M.

Lemke, Lyndsie L.

November 10, 2024 09:27

Certified Probationary Firefighter
Lieutenant

Firefighter

Certified Probatinary

Certified Probationary Firefighter
Certified Probatinary
Probationary Firefighter

Certified Probatinary

Assistant Chief

Fire Chief

Certified Probatinary

Probationary Firefighter
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Shuster, Joshua
Eberhart, Theodore L.

Reinhard, Roger A.

Probationary Firefighter
Firefighter

Probationary Firefighter

Olson, Aaron M. Lieutenant
|Session Name: Fire Fighter Strategy and Tactics
10/21/2024
Class Name: Fire Fighter Strategy and Tactics Start Time: 10/21/2024 19:00
Training Type: N/A End Time: 10/21/2024 21:00

Location Where Held: 10260 N. Summerton Rd. Clare, MI 48617

Training Category: Company

Lecture:
Practical:

Training Roster:
Bass, Mike
Olson, Aaron M.
White, Vincent D.
Lance, Douglas S.
Lemke, Lyndsie L.
Eberhart, Theodore L.
Potter, Madison J.
Rehahn, Darryl H.
Shuster, Joshua
Isaac, Eric D.
Eberhart, Samuel M.
Michels, Chad

Wentworth, Jarred B.

November 10, 2024 09:27

Total: 0

Education CU:

Certified Probationary Firefighter

Lieutenant

Certified Probatinary
Certified Probatinary
Probationary Firefighter
Firefighter

Probationary Firefighter

Certified Probationary Firefighter

Probationary Firefighter
Lieutenant

Fire Chief

Assistant Chief

Firefighter
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Wozniak, Joseph M. Certified Probatinary

Swartz, Riley S. Certified Probatinary
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Report Filter Settings

Report Name: Class Roster by Training Session Name

Filter Name: Date Range

Filter Expression: [StartTime] is between '10/1/2024 00:00' and '10/31/2024 23:59'
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City oF CLARE POLICE DEPARTMENT

207 W 5th St, Clare, MI 48617 | Phone: (989) 386-2121 | Fax: (989) 386-0440

Clare City Commission and City Manager Jeremy Howard,

October was a busy month for the Clare Police Department. We are especially pleased to report that
Captain John Lake, who has been on medical leave, received medical clearance and is returning to full-time
patrol duty. We look forward to his presence back on the road.

Throughout the month, officers responded to a steady volume of complaints while dedicating more time
to traffic enforcement within the city. We observed an increased flow of traffic, likely influenced by local
events, seasonal activities, good weather, and a rise in overall visitor numbers. These factors required a
focused effort on traffic stops, and we saw a significant increase in citations compared to even the summer
months. We believe this heightened presence helps reinforce safe driving behaviors, reduce speeding, and
provide a safer environment for all residents and visitors alike. By addressing traffic concerns proactively, we
aim to foster a safer and more controlled road experience within the city limits.

Our Halloween festivities and trick-or-treating events went smoothly. To ensure a safe and enjoyable
environment, we deployed additional certified and Reserve Officers to monitor the evening’s activities. We
were also joined by the Clare County Posse, whose visibility and support are always a welcomed sight.

The night’s festivities were a great success. The police and fire departments worked together to check
candy, and our annual hot dog roast, sponsored by Witbeck Family Foods, was a hit with attendees.

As we look to November, our officers will continue their focus on traffic safety initiatives and community
engagement. Thank you for your continued support in keeping Clare a safe place for all.

Chief David Saad
City of Clare Police Department
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