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CITY OF CLARE

202 West Fifth Street | Clare, Michigan 48617-1490
Office 989.386.7541 | Fax 989.386.4508
www.cityofclare.org

CLARE CITY COMMISSION

Meeting at Clare City Hall
202 W. Fifth St., Clare MI

Monday, November 4, 2024
6:00 p.m.

AGENDA
CALL TO ORDER
A. Pledge of Allegiance
B. Roll Call
CONSENT AGENDA — All items listed with an asterisk (*) are considered
to be routine by the City Commission and shall be enacted by one motion.
There will be no separate discussion of these items unless a Commissioner
or citizen requests to do so, in which event the item shall be removed from
the General Order of Business and considered in its normal sequence on the
agenda.
*APPROVAL OF MINUTES
*APPROVAL OF AGENDA
PUBLIC COMMENT
OLD/UNFINISHED BUSINESS — None
NEW BUSINESS
A. Fire Service Mutual Aid Agreement — Isabella County Fire Departments
B. City Commission Bylaws Review/Update
TREASURER’S REPORT
CITY MANAGER’S REPORT
*COMMUNICATIONS
EXTENDED PUBLIC COMMENT
COMMISSION DISCUSSION TOPICS

*APPROVAL OF BILLS

This Institution is an Equal Opportunity Provider & Emplover



14. *PROFESSIONAL DEVELOPMENT

15. ADJOURNMENT

The public will be permitted to provide comments during the Public Comment

portions of the meeting. When offering public comment, the public is asked to
identify themselves by providing their name and address.

Written comments may be submitted to dlyon@cityofclare.gov, placed in the drop box
at Clare City Hall, or sent in by postal mail to the City Clerk, Diane Lyon at Clare
City Hall, 202 W. Fifth St., Clare MI 48617, prior to 4 p.m. on the date of the meeting
which will be read during the public comment portion of the meeting.
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The regular meeting of the Clare City Commission was called to order at 6:00 p.m. in the

City Commission Chambers of Clare City Hall, 202 West Fifth Street, Clare, Michigan by Mayor
Pat Humphrey who led with the Pledge of Allegiance. Present were: Commissioners Bob Bonham,
Kim Bussell, Pat Humphrey, Maegan Jenkins, and Gus Murphy. Absent: None. Also, present:
Jeremy Howard, City Manager; Diane Lyon, City Clerk; Vicki Corlew, City Treasurer; David
Saad, Police Chief; Sam Eberhart, Fire Chief; and a multitude of members of the Fire Department.

2. CONSENT AGENDA:

w

o

Moved by Commissioner Jenkins second by Commissioner Murphy to approve the items
listed with an asterisk (*), (Agenda, Minutes, Department Reports, Communications,
Professional Development, Board & Committee Appointments, and Bills) that are
considered routine by the City Commission. Roll call vote: Yeas: Commissioners Bob
Bonham, Kim Bussell, Pat Humphrey, Maegan Jenkins, and Carolyn (Gus) Murphy. Nays:
None. Absent: None. Motion Carried.

*APPROVAL OF MINUTES;
Approved by Consent Agenda.

*APPROVAL OF AGENDA,;
Approved by Consent Agenda.

PUBLIC COMMENT: None.

UNFINISHED BUSINESS: None.

NEW BUSINESS:

RECOGNITION OF FIRE CHIEF JAMES CHAPMAN

James Chapman has faithfully and courageously served the greater Clare area community
as the city’s Fire Department Chief for the past 15 years. Jim recently announced that he
is stepping down from the position of Fire Chief effective September 30, 2024, but will
stay on as a member of the Fire Department. The City Commission is asked to formally
recognize Jim’s excellent service by presentation of a resolution.

Motion by Commissioner Jenkins second by Commissioner Bonham to recognize Jim
Chapman by the adoption of Resolutions 2024-082. Roll call vote: Yeas: Commissioners
Bob Bonham, Kim Bussell, Pat Humphrey, Maegan Jenkins, and Carolyn (Gus) Murphy.
Nays: None. Absent: None. Motion Carried.

Mayor Humphrey presented the resolution to Mr. Jim Chapman.

APPROVE INTERGOVERNMENTAL AGREEMENT WITH ISABELLA
COUNTY REGISTER OF DEEDS

The city recently received a proposed contractual agreement from the Isabella County
Equalization Director, to allow the city’s assessors digital access to the Register of Deeds
records. The Equalization Director’s initial concept was for Isabella County Equalization
to distribute digital deeds. That concept has changed for a variety of reasons and the
Assessor will now have the ability to directly pull their deeds from the Isabella County
Register of Deeds via an online account. This has been adopted by the Isabella County
Board of Commissioners to clarify access to the Register of Deeds online digital
information.

The City Commission is asked to approve the contractual agreement.

Motion by Commissioner Bonham second by Commissioner Murphy to approve the
agreement by the adoption of Resolutions 2024-083. Roll call vote: Yeas: Commissioners
Bob Bonham, Kim Bussell, Pat Humphrey, Maegan Jenkins, and Carolyn (Gus) Murphy.
Nays: None. Absent: None. Motion Carried.

C. APPROVE SOLE SOURCE EQUIPMENT PURCHASE 5” HOSE FOR CLARE

FIRE DEPARTMENT

The Clare Fire Department’s approved FY2024/2025 Budget & CIP included the purchase
of replacement 5-inch fire hose for Engine 1842. Mercedes Textiles was found to be the
best hose for use by the fire department. Subsequently, the city received a letter from
Mercedes Textiles stating that CSI Emergency Apparatus, LLC was the only vendor
licensed to sell this brand/type of hose. Therefore, CSI provided a quote for the needed
replacement hose in the amount of $10,941.02.
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The City Commission is asked to authorize the expenditure of funds for the sole source
purchase of the equipment along with any budget amendments if needed.

Motion by Commissioner Murphy second by Commissioner Jenkins to approve sole source
purchase by adoption of Resolutions 2024-084. Roll call vote: Yeas: Commissioners Bob
Bonham, Kim Bussell, Pat Humphrey, Maegan Jenkins, and Carolyn (Gus) Murphy. Nays:
None. Absent: None. Motion Carried.

* BOARD & COMMITTEE APPOINTMENTS-AIRPORT ADVISORY BOARD
(ARLENE GARVER & STEVE STARK)
Resolution 2024-085 Approved by Consent Agenda.

TREASURER’S REPORT: The Treasurer provided a brief report to the Commission.

*DEPARTMENT REPORTS: Approved by Consent Agenda.

CITY MANAGER’S REPORT:

Lake Shamrock Dredging and Dam Project. Mechanical and hydraulic dredging continue
to make progress. Mechanical dredging by the city operates 10 hours a day Monday
through Thursday each week. Hydraulic dredging by Savin Lake Services is still operating
Monday through Friday 24 hours a day most days and has started doing some alternate day
and night shifts on the weekends as well. They are still working on completing the north
side of Barnes Island and have started moving into the mouth of the west finger of the lake.
EGLE is still reviewing the permit for the East finger and area on the East end of the lake
by the dam and when | reached out to them a couple weeks ago, they responded that they
hoped to have the permit complete soon. Hopefully this happens so we can stay on
schedule to complete the hydraulic dredging by the end of this year or early next year
according to the contractor. There is still no news on the second grant and agreement that
we were awarded for the dam project. Our engineering firm, GEl, is working on the next
design phase for the dam and we have an official kickoff meeting with them and staff for
the project scheduled for Tuesday, October 22nd.

Rail Trail. The project is complete barring a few punch list items. The only major piece
left is the rail crossing gates at the end of Pioneer Parkway. The gates are manufactured
and shipped from Florida, and with the recent hurricanes, there have been delays in their
arrival. It will likely be weeks before they arrive and installed. We plan to have the ribbon
cutting and official trail opening celebration this coming Wednesday, October 23, 2024, at
3:00 p.m.

November General Election Information. The Public Accuracy Test for the November 5,
2024, General Election has been scheduled for Monday, October 21, 2024, at 3:00 pm at
Clare City Hall, 202 W. Fifth St., Clare, Michigan. The Public Accuracy Test is conducted
to demonstrate that the computer program, ballots, and tabulator used to record and
calculate the results of the election have been prepared in accordance with the law.

For the purpose of registration, for Elections at the City of Clare, Elections staff may be
contacted by calling (989) 386-7541; or emailing elections@cityofclare.gov. Election staff
will be working on Sunday, November 3, 2024, from 7am-3pm to issue and receive Absent
Voter Ballots.

Michigan North-South Passenger Rail Project. This project has been in the works for
years (once known as AA to TC Project). Clare is a potential stop for future Passenger
Trains. | have met with the Rail Advisory Group at quarterly meetings along with many
others across the state. Recently the consultant sent a press release stating that they have
received significant funding to further evaluate the feasibility and process to make this
passenger rail system a reality. It will be a lengthy study, but we hope to have results by
the end of next year on the feasibility and the next steps for this exciting prospective
project.

*COMMUNICATIONS: Approved by Consent Agenda.

EXTENDED PUBLIC COMMENT: None.

COMMISSION DISCUSSION TOPICS: Bylaw revisions.

*APPROVAL OF BILLS: Approved by Consent Agenda.
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15. *PROFESSIONAL & EDUCATIONAL TRAINING OPPORTUNITIES:
Approved by Consent Agenda.

16. ADJOURNMENT: Motion by Commissioner Bonham seconded by Commissioner
Murphy to adjourn the meeting. Roll call vote: Yeas: Commissioners Bob Bonham, Kim
Bussell, Pat Humphrey, Maegan Jenkins, and Carolyn (Gus) Murphy. Nays: None.
Absent: None. Motion Carried. The meeting adjourned at 6:51 p.m.

Pat Humphrey, Mayor Diane M. Lyon, City Clerk



AGENDA REPORT

To: Mayor Pat Humphrey and the Clare City Commission
From: Jeremy Howard, City Manager
Date: October 31, 2024

Regarding: Fire Service Mutual Aid Agreement — Isabella County Area Fire Departments

For the Agenda of November 4, 2024

Background. The Clare Fire Department has been asked to enter into a Mutual Aid Agreement
with the fire departments in Isabella County. Response to a request for assistance by either party
is voluntary/not mandatory at the call of the respective Fire Chief or their designated
representative. Approval of the Agreement is mutually beneficial to all signatories.

The proposed Agreement requires the approval of the Clare City Commission. The Fire Chief
and | both recommend approval of the Agreement. The Commission is now asked to consider
approval of said Agreement.

Issues & Questions Specified. Should the City Commission approve the proposed Mutual Aid
Agreement with the participating Isabella County Fire Departments?

Alternatives.
1. Approve the proposed Agreement.
2. Deny approval of the Agreement.
3. Set aside the decision regarding this matter to a later date.

Financial Impact. The Agreement does not bind any party to any fiscal obligations different than
our other Mutual Aid Agreements for fire responses. Response to a request for assistance by
either party is voluntary/not mandatory at the call of the respective Fire Chief or their designated
representative. Approval of the Agreement is mutually beneficial to all signatories.

Recommendation. | recommend that the City Commission approve the attached Mutual Aid
Agreement by adoption of Resolution 2024-086 (copy attached) and authorize the City Manager
and/or Fire Chief to sign any and all necessary documents related to the agreement.

Attachments.
1. Mutual Aid Agreement.
2. Resolution 2024-086.



FIRE SERVICE MUTUAL AID AGREEMENT

WHEREAS, it is considered to be in the best interest of the governmental units participating

herein to establish a mutual aid agreement to more adequately provide mutual assistance in the fighting of

fires and other emergencies occurring within the boundaries of the governmental units which are a party
to this agreement, and

WHEREAS, it is necessary to establish the procedure for each of the participating governmental

units to obtain assistance.

NOW, THEREFORE, IT HEREBY IS AGREED AS FOLLOWS:

1. This mutual aid agreement shall be binding only on the governmental units which authorize
this agreement. No governmental unit shall in any way be obligated to any other governmental
unit which is not a party to this agreement.

2. Each request for assistance pursuant to this agreement shall be made the by the Fire Chief or
his designated representative of the governmental unit requesting assistance. The individual
requesting assistance on behalf of the governmental unit shall identify himself and state the
capacity within which he is acting at the time the request for assistance is made.

3. Each governmental unit which is a party hereto shall use its discretion in the requesting of
assistance or aid to the end that men or equipment not necessary to meet the emergency are not
requesting of other governmental units which are a party to this agreement. When assistance is
requested pursuant to this agreement the responding men and equipment from governmental
units giving assistance to the governmental unit requesting assistance shall be subject to the
authority of the Fire Chief or his designated representative of the governmental unit requesting
assistance. In any such emergency the governmental unit requesting assistance may place its
Fire Chief or his designated representative in charge of the emergency.

4. Part 201 of the Natural Resources and Environmental Protection Act, MCLA 324.20101 et
seq., provides that in certain factual settings a local unit of government has standing to recover
in a civil action response activity cost for environmental contamination. The local unit of
government wherein such hazardous material is released shall have the responsibility to
attempt to recover such funds from appropriate individuals of entities or insurers of the same,
if permitted under applicable law. Any responding unit of government which is a party to this
Agreement shall cooperate in such an effort and if recovery is made, shall be reimbursed for
those expenses’ incidental to its response to a hazardous waste materials incident.

5. No governmental unit or its employees shall be reimbursed by any other governmental until for
any services rendered pursuant to this agreement. Further, each governmental unit shall
assume liability for any damages incurred by its employees or equipment arising out of
transportation to or from any emergency pursuant to this agreement, whether or not said
damages occur within the boundaries of the participating governmental unit.



6. The personnel of each governmental unit responding to an emergency pursuant to this
agreement shall receive their direct orders from the command officer in their unit, which
command officer shall e subject to the general direction and control of the Fire Chief or his
designated representative of the governmental unit requesting assistance. All member
departments to this agreement shall operate under a nationally recognized Incident Command
System.

*7. Each governmental unit which is a participating member of this agreement shall be required
to offer or give such aid as is requested by any other participating member governmental unit at
the time of request for same. This request will be granted whenever the responding unit of
government has sufficient resources that providing such assistance will not endanger the lives
or property or persons residing in the governmental unit which is providing the assistance. If
the unit is unable to comply with a request for assistance, it shall forthwith notify the requesting
unit of its inability to respond to the request.

Manpower and equipment for any and all structure firc commercial or residential manpower

and equipment for any incident and event that is deemed an Emergency Response.

Apparatus Response: Engine, ladder, tender, rescue, brush rig, and any other resource that is

available al the time of the request.

lhis-is-the area-in-which-Jocal-authority-orjurisdichons-mayv-want-to specHy- servieess-equipment

and-manpoewer-to-be offered or requested-with this agreement

8. The provisions of this agreement may be altered or amended from time to time by unanimous
vote of the participating governmental units. Adoption of such proposed amendment shall be
only upon a unanimous vote of the participating governmental units. Any unit which desires to
withdraw from this agreement may do so upon 60 days advance notice to the other units, in
writing. One copy of this notice shall be mailed to the Chiel Executive Officer and another
copy to the Fire Chief or his Representative, of each unit of government.

9. Each governmental unit which is a participating member of this agreement agrees to provide
for itself appropriate vehicle and workers compensation insurance in amounts required by law.

10. Each governmental unit which is a participating member of this agreement shall assume its
own liability and be responsible for its personnel and apparatus going to, during, and returning
from Mutual Aid assistance, whether in its own community or in a community covered by this
agreement. Each governmental unit shall indemnify and hold the other governmental units
harmless from any claims, damages, liabilities or losses arising out of its own acts or omissions
of those employees, officials, agents, volunteers.
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MUTUAL AID AGREEMENT

IN WITNESS WHEREOF, the parties hereto have hereunto set their hands and seals this

day of

IN PRESENCE OF:

CLARE FIRE DEPARTMENT

BY

ITS

COLEMAN FIRE DEPARTMENT

BY

ITS

DEERFIELD FIRE DEPARTIVIENT

BY

ITS

FREMONT FIRE DEPARTMENT

BY

ITS

ISABELLA NORTHEAST FIRE DEPARTMENT

BY

ITS

MILLBROOK ROLLAND FIRE DEPARTMENT

BY

ITS
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IN PRESENCE OF:
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MT PLEASANT FIRE DEPARTIVIENT

BY

ITS

NOTTAWA SHERMAN FIRE DEPARTMENT

BY

ITS

SAGINAW CHIPPEWA FIRE DEPARTMENT

BY

ITS

SHEPHERD TRI-TOWNSHIP FIRE DEPARTMENT

BY

ITS

SURREY TOWNSHIP FIRE DEPARTMENT

BY

ITS

WHEATLAND FIRE DEPARTIVIENT

BY

ITS
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RESOLUTION 2024-086

A RESOLUTION OF THE CLARE CITY COMMISSION FOR APPROVAL OF A FIRE
SERVICE MUTUAL AID AGREEMENT WITH ISABELLA COUNTY FIRE
DEPARTMENTS.

WHEREAS, it is considered to be in the best interest of the governmental units participating
herein to establish a mutual aid agreement to more adequately provide mutual assistance in the
fighting of fires and other emergencies occurring within the boundaries of the governmental units
which are a party to this agreement; and

WHEREAS, it is necessary to establish the procedure for each of the participating
governmental units to obtain assistance; and

WHEREAS, said agreement and cooperation of services are deemed to be necessary to
conduct Fire Service functions for the City of Clare.

NOW THEREFORE BE IT RESOLVED THAT the City Commission of the City of Clare
hereby approves a mutual aid agreement between the City of Clare and Isabella County surrounding
Fire Departments participating in the agreement as prescribed in said agreement, said contract to
commence upon signing.

BE IT FURTHER RESOLVED THAT the Clare City Commission hereby authorizes its
City Manager and/or Fire Chief, to sign the Mutual Aid Agreement on behalf of the City of Clare.

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT
WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY
RESCINDED.

This Resolution was introduced by Commissioner and supported by Commissioner
. The Resolution declared adopted by the following roll call vote:

YEAS:
NAYS:
ABSENT:

Resolution approved for adoption on the 4" day of November 2024.

Diane M. Lyon, City Clerk



AGENDA REPORT

TO: Mayor Pat Humphrey & the Clare City Commission
FROM:  Jeremy Howard, City Manager

DATE:  October 31, 2024

RE: Review/Update of City Commission By-Laws

For the Agenda of November 4, 2024

Background: The By-Laws of the City of Clare City Commission (att'd) govern the procedures and
processes followed by the City Commission concerning the rules it adopts and enforces, the conduct
of its members, the conduct meetings, and the decisions made by the Commission — in essence,
everything the City Commission formally does or does not do. After a brief discussion of the bylaws
recently and noticing some needed updates to several sections the City Commission is asked to review
and ensure the by-laws are up-to-date and are fulfilling the needs and desires of the City Commission.

Issues & Questions Specified: Should the City Commission conduct a review/update of its By-Laws?

Alternatives:
1. Conduct a review/update of the by-laws.
2. Do not conduct a review/update of the by-laws.
3. Set aside the matter for further consideration and/or deliberation.

Financial Impact: N/A.

Recommendations: | recommend that the City Commission conduct a review/update of its by-laws
and approve said by-laws by adoption of Resolution 2024-087.

Attachments
1. By-Laws.
2. Proposed Resolution 2024-087.



CLARE CITY COMMISSION BYLAWS

Reviewed & Adopted November 4, 2024, for the calendar year 2024
by Clare City Commission Resolution 2024-87

The bylaws outlined herein establish the rules and order of business of the Clare City Commission.
The bylaws are adopted to ensure consistency, order, efficiency, and democracy in the conduct of
all official business of the City Commission.

The governing procedures of the City Commission are outlined in Chapter 6, Procedure of the
City Commission, of the Charter of the City of Clare. The bylaws outlined herein simply serve to
reiterate and augment those procedures. In the event any rule established by these bylaws is
lacking or conflicts with the City Charter, the Clare City Charter shall prevail.

Any revision or modification of these bylaws shall be accomplished by adopted and numbered
Resolution of the Clare City Commission.

Regular Meetings. The Clare City Commission shall meet on the first and third Mondays of each
month commencing at 6:00 p.m. If the meeting shall fall on a City holiday, the meeting shall be
held on the following Tuesday. All meetings shall be held in the Commission Chambers of Clare
City Hall unless posted otherwise. All meetings shall comply with the provisions of the Michigan
Open Meetings Act.

Special Meetings. Special meetings may be called by the City Clerk on written request of the
Mayor, the City Manager, or by any two members of the Commission with at least 24 hours written
notice to each member of the Commission. All special meetings shall comply with the provisions
of the Michigan Open Meetings Act.

Attendance. If a Commissioner misses five consecutive regular meetings of the Commission or
25% or more of such meetings in any fiscal year of the city, his/her office shall become vacant,
unless the Commission excuses such absence due to an emergency, a catastrophic event, or, upon
the absent commissioner’s specific request, for another reason deemed valid by a majority vote of
the commission. If approved, such reason must then be entered into the official proceedings.
Remote meeting participation and voting are expressly prohibited.

Quorum. Three members of the Commission shall be a quorum for the transaction of any business
at Commission meetings.

Conduct of Meetings. All meetings shall be chaired and controlled by the Mayor. In the absence
of the Mayor, these duties shall transfer to the Mayor Pro Tem. In the absence of the Mayor and
Mayor Pro Tem, the City Clerk or Deputy Clerk shall call the meeting to order and, subsequent to
the Pledge of Allegiance and Roll Call, call for a motion to designate a seated City Commissioner
to chair the meeting. Upon a majority vote of the seated Commissioners, the designated
Commissioner shall then chair and control the meeting. Except where exempted by a specific
procedure outlined within these bylaws, the conduct of all meetings and the rules of procedure
shall be in accordance with Robert’s Rules of Order Newly Revised.




Agenda. The agenda for all regular meetings of the Clare City Commission shall be presented to
the Commission in the following manner:

1.

No ko

8.

9.
10.
11.
12.
13.
14.
15.
16.
17.
18.

Call to Order
A. Pledge of Allegiance
B. Roll Call
Consent Agenda - All items listed with an asterisk (*) are considered to be routine by the
City Commission and shall be enacted by one motion. There will be no separate discussion
of these items unless a Commissioner or citizen requests to do so, in which event the item
will be removed from the General Order of Business and considered in its normal sequence
of the agenda.
*Approval of Minutes
*Approval of Agenda
Public Comment
Old/Unfinished Business
New Business
A. Regular Business
B. *Consent Agenda Business (See list below for approved New Business Consent Agenda items)
Treasurer’s Report (1% meeting of the month)
*Department Reports (2" meeting of the month)
City Manager’s Report
*Other Committee and/or Advisory Board Reports (As needed)
*Communications
Extended Public Comment
Commission Discussion Topics
*Approval of Bills
*Professional Development
Closed Session (As needed)
Adjournment

New Business Consent Agenda Items. All items listed below may be designated as New Business
Consent Agenda Items. As such, they will be designated by an asterisk (*), are considered routine
by the City Commission, and shall be enacted by one motion. There will be no separate discussion
of these items unless a Commission or citizen requests to do so, in which event the item will be
considered in its normal sequence within New Business on the agenda:

*Appointments and/or Resignations

*Approval of leases, contracts, and/or agreements

*First and second readings of proposed ordinances
*Approval of license applications and bonds

*Set dates for hearings

*Approval of contract modifications and/or amendments
*Qther items determined by necessity



Public Comment. The following rules are established for all individuals desiring to be heard at

any City Commission meeting:

Before an individual can be heard, the Mayor or Commissioner in charge of the
Commission meeting must recognize him/her.

Individuals recognized to be heard shall provide their name and address and state the
primary topic of their comment(s).

The individual(s) addressing the Commission shall use a podium and microphone if
they are available.

All comments shall be addressed directly to the Commission — not to other individuals
within the room.

Individuals addressing the City Commission shall be limited to one (1) opportunity of
five (5) minutes per topic of discussion in presenting their statements/comments.
Individuals making statements during public hearings are encouraged to avoid
repetition of ideas that have already been presented.

If deemed appropriate or necessary by the Mayor or Commissioner in charge of the
hearing or meeting, rebuttal comments/remarks of not more than two (2) minutes per
person may be allowed. If rebuttal comments are allowed, the Mayor/Commissioner
in charge of the meeting individual(s) must again recognize the individual before the
presentation of his/her rebuttal comments.

All comments shall be made with appropriate courtesy and in a civil tone.
Inflammatory or degrading comments or remarks made against or intended toward
other individuals will not be allowed.

Heckling or chiding will not be allowed.

Obscene or indecent language will not be allowed.

Written comments may be submitted in lieu of verbal comments.

The individual acting as secretary of the Commission (routinely, the City Clerk or
Deputy Clerk) shall record and maintain a synopsis of all public remarks/comments, to
include a record of the individual(s) responsible for the remarks.

The Commission’s secretary shall be responsible for timekeeping and shall inform the
Commission chair when an individual’s allowed time has elapsed.

The Mayor or Commissioner in charge of the hearing may modify or change the
aforementioned procedures, if necessary, to ensure order and democracy.

Sergeant-at-Arms. The City of Clare Chief of Police shall serve at the Sergeant-at-Arms of the

Commission in the enforcement of the provisions of these bylaws.

Appointment of City Commissioner to Serve as Voting Member of the City of Clare Zoning

Board of Appeals. The City Commission’s Mayor Pro Tem shall serve as the City Commission’s

designated representative and voting member of the City of Clare Zoning Board of Appeals.

Annual Review of By-Laws. It has been determined by the Clare City Commission that an annual

review of its By-Laws shall be conducted at the last meeting of the meeting of each year for the
upcoming calendar year, or as its first order of business at its first-scheduled public meeting of
each new year and any changes shall be made thereto at said meeting.

Amendments. These bylaws may be amended at any regular or special meeting by a majority vote
of the City Commission.



RESOLUTION 2024-087

A RESOLUTION OF THE CLARE CITY COMMISSION DIRECTING APPROVAL OF THE
REVIEW/UPDATE OF ITS BY-LAWS.

WHEREAS, the City Commission has adopted by-laws that promulgate and govern all aspects
of the formal processes and procedures by which the City Commission conducts its business; and

WHEREAS, the City Commission considers the review and updating of said by-laws crucial to
ensure said document correctly prescribes the intentions and desires of the City Commission and that said
by-laws always remain current, valid, and meaningful; and

WHEREAS, the City Commission has conducted a review/update of said by-laws and approves
of its updated said by-laws;

NOW THEREFORE BE IT RESOLVED THAT the City Commission of the City of Clare
hereby approves and adopts said By-Laws as reviewed/updated.

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT
WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY
RESCINDED.

The Resolution was introduced by Commissioner and supported by Commissioner
The Resolution declared adopted by the following roll call vote:

YEAS:
NAYS:
ABSENT:

Resolution approved for adoption on this 4" day of November 2024.

Diane M. Lyon, City Clerk



To: Mayor Pat Humphrey and the Clare City Commission
From: Vicki Corlew
Treasurer / Finance Director
Date: October 31, 2024
Reference:  Treasurer’s Report for November 4, 2024

FY 2023-2024 Audit: We are still working on the audit. | believe that the auditors have
all of the information they need from me. Now they just have to put everything together.
We are looking at having the audit presentation at one of the meetings in December.

2024 Winter Tax Bills: | have starting working on inputting all of the information for
the 2024 Winter Tax Bills. They have to be to the printers by November 13",

| attended the quarterly County Treasurer’s meeting on October 24", We met at Hamilton
Township Hall and reviewed the upcoming winter tax cycle and changes to the Forfeiture
Law.



CITY MANAGER REPORT

TO: Mayor Pat Humphrey & Clare City Commission
FROM: Jeremy Howard, City Manager

DATE: October 31, 2024

RE: City Manager's Report

For the Agenda of November 4, 2024

Lake Shamrock Dredging and Dam Project. Mechanical and hydraulic dredging both continue
with great progress. Mechanical dredging by the city is operating 10 hours a day Monday through
Thursday each week. With the time change happening Sunday, November 3™, we will probably
have to evaluate if there is enough daylight to continue the 4 ten-hour days and at some point, go
back to 8 hours a day Monday through Friday for the City mechanical dredging operation.

Hydraulic dredging by Savin Lake Services is still operating Monday through Friday 24 hours a
day most days and some alternate day and night shifts on the weekends as well. They have one
barge still working the north side of Barnes Island and have been making great progress in the
West finger of the lake. Great news, EGLE finished reviewing the permit for the East finger and
area on the East end of the lake by the dam, and we now have a fully executed permit for those
sections of the lake as well. Savin will move into those sections next after they complete the areas
they are currently working in the lake.

For the dam project, our engineering firm GEI, has begun design work for the dam and we had a
very productive kickoff meeting with them and staff for the project on Tuesday, October 22",
This grant (Dam Risk Reduction Grant Program — DRRGP) is the one for $600,000, with the total
project cost at $670,000, $70K is the city’s match. The project will be quite extensive and should
finish up late Summer or early Fall next year. We are still waiting on a grant agreement for the
second grant (High Hazard Potential Dams — HHPD) to cover the next phase of the project.
However, we do have more good news regarding the grant amount. Several other applicants have
dropped out, so our grant share has increased to $758,971.50. The city will pay a 35% match of
the total project cost. The next phase will likely be the actual bidding and construction of the dam.
As you recall the total cost of all the phases to design, bid, and construct the dam and emergency
spillway was around $7,000,000. These two grants add $1,358,971.50 to our funding for the
project. The city’s matching funds for these grants, as well as additional dollars for the project,
will come from the original 6.8M state revenue allocation we received for the dredging and dam
project. We will also be pursuing further rounds of both the DRRGP and HHPD grants in hopes
of receiving additional grant dollars for the project to get us all the way to the preferred design of
the dam as recommended by the engineer, and to meet all the requirements of EGLE.

Rail Trail. The project is essentially complete. The only major piece that was left was the rail
crossing gates and fencing at the end of Pioneer Parkway. Those are beginning to be installed as
I write this memo and likely will be fully completed in the next week. The ribbon cutting and
official trail opening celebration was held Wednesday, October 23, 2024 at 3:00 p.m. at the new
trail head located at the Depot. It was a wonderful celebration of a project that had been decades



in the making. Approximately a hundred people were there to celebrate, and many took to the trail
after the ceremony. Representative Tom Kunse presented an official proclamation at the ceremony
which was presented to the City of Clare and received by Parks and Recreation Director Joy
Simmer. It will be in the Commission Chambers on the night of your meeting for you to see.
Thank you again to all those who were involved in bringing this project to completion. I have
attached a few pictures to this report as well of the celebration and the trail.

November General Election Information. Just a reminder that the November General Election is
Tuesday, November 5" and polls will be open from 7 a.m. to 8 p.m. in the lower level of the Pere
Marquette District Library for City of Clare residents. You can vote in person at the polling
location or return your absentee ballot by 8 p.m. election day at the Clerk’s office or in the drop
box located at City Hall in the front lobby.

For the purpose of registration for Elections at the City of Clare or any questions, Elections staff
may be contacted by calling (989) 386-7541; or emailing elections@cityofclare.gov. Election staff
will also be working on Sunday, November 3, 2024, from 7 a.m. — 3 p.m. to register voters and/or
issue and receive Absent Voter Ballots.

City Hall Generator — Transfer Switch. As you know, City Hall has had a generator in place for
many years. However, this generator currently needs to be manually switched on and off in times
of power loss. Recently City Clerk Diane Lyon was able to obtain two grants for election location
upgrades and we will be able to utilize that funding to install an automatic transfer switch. This
will allow City Hall to immediately switch over to generator power if there is a loss and then switch
back to line power when it comes back. This will be much smoother transfer of power and safer
for all our equipment in City Hall and provide protection for uninterrupted power at City Hall for
elections if a power outage event were to happen on election day.

Depot Elevator. Just a quick FYI, the elevator at the Depot Building is now fixed. It has been
down for over two months due to the storms that went through the city on August 28" which
caused electrical spikes and outages for several days. The parts finally arrived and were installed
so it is now fully functional again.

Veteran’s Day. City Hall offices will be closed to the Public on Veteran’s Day, November 11,
Staff will be in the office working that day cleaning up old files and gathering files that have
reached their retention dates for disposal. A shredding company is coming to shred and dispose
of the documents collected.

Attachments:
1. Rail Trail Ribbon Cutting Pictures.
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AGENDA REPORT

TO: Mayor Pat Humphrey & Clare City Commissioners
FROM: Diane Lyon, City Clerk

DATE:  October 31, 2024

RE: *Communications

For the Agenda of November 4, 2024.

*Note: This is a Consent Agenda item and is considered routine by the City Commission. As
such, this matter shall be automatically enacted by one motion with all other Consent Agenda
items unless a Commissioner or citizen requests this item be individually discussed. In this
event, it shall be removed from the Consent Agenda and considered and acted upon in its
designated sequence on the approved Clare City Commission agenda of November 4, 2024.

FOIA Requests & Responses: Langan Environmental.

Site Plans, Special Use Permits, Variance Requests & Public Notices:
« Request to Rezone Parcel ID 051-321-001-10, 506 W. 5% St.

Attachments. As noted above.



Diane Lyon

From: Jake Jordan <jjordan@langan.com>
Sent: Tuesday, October 22, 2024 11:45 AM
To: FOIA

Subject: FOIA Request - City of Clare

Hello,

Langan Engineering is conducting a Phase | Environmental Site Assessment (ESA) of the property located at 580
Industrial Drive, Isabella County, Clare, Michigan 48617. The property is also identified as Clare County parcel IDs 18-
002-10-013-20, 18-002-20-015-00, and 18-002-30-016-00. In support of our Phase | ESA, Langan is requesting any
information or copies of files regarding environmental conditions at the site, such as environmental reports,
environmental permits, building permits, notices of violations, spill/discharge incidents, storage or disposal of hazardous
substances, Underground Storage Tanks (USTs) or Aboveground Storage Tanks (ASTs), Leaking Underground Storage
Tanks (LTANKs), asbestos abatement, PFAS production/storage, fire response, aqueous film-forming foam (AFFF) usage,
biosolids applications, and any other environmental reports that your department may have.

Thank you,

Jake Jordan
COOP Student

LANGAN

Direct: 724.514.5100 x5063
File Sharing Link

Phone: 724.514.5100 Fax: 724.514.5101
2400 Ansys Drive

Suite 403

Canonsburg, PA 15317-9540
www.langan.com

PENNSYLVANIA NEW JERSEY NEW YORK CONNECTICUT MASSACHUSETTS VIRGINIA WASHINGTON, DC
OHIO ILLINOIS NORTH CAROLINA TENNESSEE FLORIDA TEXAS ARIZONA COLORADO UTAH WASHINGTON CALIFORNIA
ATHENS CALGARY DUBAI LONDON PANAMA
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deutira
;)peraaogs

injOI |0

This message may contain confidential, proprietary, or privileged information. Confidentiality or privilege
is notintended to be waived or lost by erroneous transmission of this message. If you receive this
message in error, please notify the senderimmediately by return email and delete this message from
your system. Disclosure, use, distribution, or copying of a message or any of its attachments by anyone
other than the intended recipient is strictly prohibited.

Stay Accident
Free Everyday

Girow Your Career Heie
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Where the north begins at the crossroads of Rt 10 and 127.
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202 West Fifth Street, Clare, Michigan 48617
www.cityofclare.org

DENIAL OF REQUEST FOR phone: (989) 386-7541 fax: (989) 386-4508
PUBLIC RECORD

October 23, 2024

Jake Jordan

Langan Engineering

2400 Ansys Drive, Ste. 403
Canonsburg, PA 15317-9540

Phone: (724) 514-5100
Fax: (724) 514-5101
jjordan@langan.com

RE: FOIA 2024-094 — Property ID 18-002-30-016-00, 18-002-20-015-00, 18-002-10-013-00: any
environmental reports, environmental permits, building permits, notices of violations, spill/discharge
incidents, storage or disposal of hazardous substances, Underground Storage Tanks (USTs) or Above
ground Storage Tanks (ASTs), Leaking Underground Storage Tanks (LTANKSs), asbestos abatement, PFAS
production/storage, fire response, aqueous film-forming foam (AFFF) usage, biosolids applications.

NOTICE: This correspondence constitutes a certification that the public records, as indicated, do not exist. You
have the right to appeal this denial to the City Manager in writing that specifically states the word "APPEAL" and
indicates the reason or reasons for reversal of the denial, or seek judicial review in the Circuit Court within 180
days of a final determination to deny a request. If the Court determines a public record is not exempt from
disclosure, it shall order its release or production. The burden of proof in Court is on the public body. If the Court
determines that the public body has been arbitrary and capricious in not disclosing a public record, it may award,
in addition to actual and compensatory damages, punitive damages not exceeding $500.00.

The City of Clare’s FOIA Procedures and Guidelines and Summary are available for review on our website at
www.cityofclare.org.

If your FOIA request has been denied in whole or in part, you may do one of the following at your option:

Commence an action in the circuit court to compel disclosure of the public records or information within 180 days
after the governmental unit’s final determination to deny your request. If the circuit court orders disclosure of all
or a portion of the public record or information, you have the right to receive reasonable attorney’s fees, costs,
and disbursements. If the circuit court determines that the governmental unit arbitrarily and capriciously denied
your request, you also have the right to receive punitive damages in the amount of $500.00. Please see MCL
12.231 et seq. for further information on the Freedom of Information Act.

Submit to the City Manager a written appeal that specifically states the word “appeal” and identifies the reason(s)
for reversal of the denial. Your appeal should be sent to City of Clare — City Manager, 202 West Fifth Street,
Clare, M1 48617-1490.

A copy of this request will be kept on file for no less than one (1) year.

LNTXH / /ﬁg’?\ October 23, 2024

Diane M. Lyon, City Clerk & FOIA Coordinator Denial Date

The City of Clare is an Equal Opportunity Provider and Employer :

EQUAL HOUSING
OPPORTUNITY



CITY OF CLARE
PUBLIC NOTICE

The City of Clare Planning Commission will hold a public hearing on Wednesday,
November 13, 2024, at 6:30 p.m. at Clare City Hall to receive public comment
pertaining to a Request for Change in Zoning from commercial (C2) to residential (R2)
for property commonly known as 506 W. Fifth Street, Clare, Michigan 48617. A copy
of the Request for Change in Zoning application is available for review during regular
business hours at the Clare City Clerk’s Office, M-Th 7Zam-5:30pm, Clare City Hall, 202
W. Fifth Street, Clare Ml 48617.

The City of Clare City Commission will hold a public hearing on Monday November 18,
2024, at 6:00 p.m. at Clare City Hall to receive public comment pertaining to the above
Request for Change in Zoning. The City Commission will accept comments at the
hearing or in writing if the written comments are received by the Clare City Clerk not
later than 4:00 p.m. on the date of the hearing.

Diane Lyon
City Clerk Publication Date: 10/25/24
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