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CLARE CITY COMMISSION

Meeting at Clare City Hall
202 W. Fifth St., Clare MI

Monday, October 21, 2024
6:00 p.m.

AGENDA

1. CALLTO ORDER
A. Pledge of Allegiance
B. Roll Call

2. CONSENT AGENDA - All items listed with an asterisk (*) are considered to
be routine by the City Commission and shall be enacted by one motion. There
will be no separate discussion of these items unless a Commissioner or citizen
requests to do so, in which event the item shall be removed from the General
Order of Business and considered in its normal sequence on the agenda.

3. *APPROVAL OF MINUTES

4. *APPROVAL OF AGENDA

5. PUBLIC COMMENT

6. OLD/UNFINISHED BUSINESS — None

7. NEW BUSINESS

Recognition— Fire Chief James Chapman

Intergovernmental Agreement — Isabella County Register of Deeds Services
Equipment Purchase — Clare Fire Department — 5 Inch Fire Hose

*Board & Committee Appointment Renewals — Airport Advisory Board
(Arlene Garver & Steve Stark)

CoOw>

8. TREASURER’S REPORT

9. *DEPARTMENT REPORTS

10. CITY MANAGER’S REPORT

11. *COMMUNICATIONS

This Institution is an Equal Opportunity Provider & Emplover



12. EXTENDED PUBLIC COMMENT

13. COMMISSION DISCUSSION TOPICS

14. *APPROVAL OF BILLS

15. *PROFESSIONAL & EDUCATIONAL TRAINING OPPORTUNITIES

16. ADJOURNMENT

The public will be permitted to provide comment during the Public Comment portions
of the meeting. The public is asked to identify themselves by providing their name
and address when offering public comment.

Written comment may be submitted to dlyon@cityofclare.gov, or placed in the drop
box at Clare City Hall, or sent in by postal mail to the City Clerk, Diane Lyon at Clare

City Hall, 202 W. Fifth St., Clare M1 48617, prior to 4 p.m. on the date of the meeting
and will be read during the public comment portion of the meeting.



mailto:dlyon@cityofclare.gov
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The regular meeting of the Clare City Commission was called to order at 6:00 p.m. in the

City Commission Chambers of Clare City Hall, 202 West Fifth Street, Clare, Michigan by Mayor
Pat Humphrey who led with the Pledge of Allegiance. Present were: Commissioners Bob Bonham,
Pat Humphrey, Maegan Jenkins, and Carolyn (Gus) Murphy. Absent: Kim Bussell. Also, present:
Jeremy Howard, City Manager; Diane Lyon, City Clerk; Vicki Corlew, City Treasurer; Dale Clark,
Director of Water Treatment; Police Captain Lake; and Dave Saad, Police Chief.

2. CONSENT AGENDA:

3.

4.

Moved by Commissioner Bonham second by Commissioner Murphy to approve the items
listed with an asterisk (*), (Amended Agenda, Minutes, Communications, Professional
Development, Board & Committee Appointments, and Bills) that are considered routine
by the City Commission.  Roll call vote: Yeas: Commissioners Bob Bonham, Pat
Humphrey, Maegan Jenkins, and Carolyn (Gus) Murphy. Nays: None. Absent: Kim
Bussell. Motion Carried.

*APPROVAL OF MINUTES;
Approved by Consent Agenda.

*APPROVAL OF AGENDA,;
Approved by Consent Agenda.

PUBLIC COMMENT: Carol Santini provided an update on Destination Clare and other
Clare County Arts Council activities and events.

UNFINISHED BUSINESS: None.

NEW BUSINESS:

ELECTION OF MICHIGAN MUNICIPAL LEAGUE PROPERTY & LIABILITY
POOL BOARD OF DIRECTORS

The City of Clare is a member of the Michigan Municipal League’s (MML) Liability &
Property Pool. The Board of Directors of the Pool is elected from membership of the Pool.
The City has been informed that two Board members are up for reelection this year. The
City Commission is asked to cast its ballot to fill these positions by voting for the two
incumbents designated on the ballot or cast a for write-in candidates.

Motion by Commissioner Bonham second by Commissioner Murphy to direct the City
Clerk to cast the City Commission’s vote for the two incumbents by adoption of
Resolutions 2024-074. Roll call vote: Yeas: Commissioners Bob Bonham, Pat Humphrey,
Maegan Jenkins, and Carolyn (Gus) Murphy. Nays: None. Absent: Kim Bussell. Motion
Carried.

APPROVE CHARITABLE GAMING LICENSE FOR THE CLARE WRESTLING
CLUB

The Clare Wrestling Club has requested that the City Commission consider adopting a
Resolution enabling them to apply for the issuance of a state Gaming License, thereby
allowing their organization to conduct various fund-raising events to support the
community wrestling program.

Motion by Commissioner Jenkins second by Commissioner Murphy to approve the State
Gaming License by adoption of Resolutions 2024-075. Roll call vote: Yeas:
Commissioners Bob Bonham, Pat Humphrey, Maegan Jenkins, and Carolyn (Gus)
Murphy. Nays: None. Absent: Kim Bussell. Motion Carried.

AMEND THE CHERRY GROVE CEMETERY RULES & REGULATIONS TO
INCLUDE REGULATIONS ON PERSONAL MAUSOLEUMS

The city has been approached by two separate individuals about placing personal
mausoleums in Cherry Grove Cemetery to allow the full sealed above ground burial of
caskets and cremains. The Cherry Grove Cemetery Board has recommended an
amendment to the City’s current rules and regulations to include specific regulations
pertaining to the sale of the of these personal mausoleums including where in the cemetery
they can be placed, the number of grave sites required to be purchased based on the size,
and the actual size of the mausoleum. The mausoleum company would be responsible for
both the foundation and the open/close of the mausoleum. The City Commission is asked
to approve the proposed amendment.
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F.

G.

Motion by Commissioner Murphy second by Commissioner Jenkins to an amendment to
the Cherry Grove Cemetery Rules and Regulations by adoption of Resolutions 2024-076.
Roll call vote: Yeas: Commissioners Bob Bonham, Pat Humphrey, Maegan Jenkins, and
Carolyn (Gus) Murphy. Nays: None. Absent: Kim Bussell. Motion Carried.

APPROVAL FOR A LETTER OF SUPPORT AND TRAFEFIC CONTROL ORDER
TC0002-2024 FOR A TEMPORARY ISLAND AT MCEWAN AND WHEATON
representatives from the Traffic Safety Committee (TSC), Clare Public Schools (CPS), the
Michigan Department of Transportation (MDOT), the Clare PD, and other city staff met
on September 17th to discuss ongoing safety concerns surrounding the school crossing at
the intersection of Wheaton Ave. and McEwan Street.

Even with the addition of increased patrols and stops, enhanced lighting, added safety
equipment, and signage, there continues to be a significant number of close calls between
vehicles and pedestrians due to the high traffic volume and heightened activity in that area
during the school year and school day.

MDOT Representative Jack Hofweber proposed the installation of a temporary center
island on McEwan Street at the intersection of Wheaton Avenue and requested a resolution
and letter of support from the city, and a letter of support from Clare Public Schools to
install the temporary island. The temporary island would be installed by MDOT. The
Traffic & Safety Committee and MDOT would review the effectiveness of the island in
one year and determine if the intersection warrants installing a permanent island when
funds become available.

The City Commission is now asked to approve the associated TCO and letter of support
from the City Manager to the State, supporting the installation of the temporary island.

Motion by Commissioner Bonham second by Commissioner Murphy to authorize and
approve a letter of support for the temporary island by adoption of Resolutions 2024-077.
Roll call vote: Yeas: Commissioners Bob Bonham, Pat Humphrey, Maegan Jenkins, and
Carolyn (Gus) Murphy. Nays: None. Absent: Kim Bussell. Motion Carried.

MEETING EXCUSAL-COMMISSIONER KIM BUSSELL

The City Charter stipulates "...that if a commissioner shall miss five consecutive regular
meetings of the commission or twenty-five percent or more of such meetings in any fiscal
year of the city, unless such absence shall be excused by the commission and the reason
therefore entered in the proceedings, his office shall become vacant.”

The Commission revised its bylaws regarding meeting excusal in early 2019, thereby
significantly narrowing the reasons for excusal from scheduled meetings but nonetheless
allowing for such excusal as an exception - generally for hardship or illness. Commissioner
Kim Bussell announced at the September 16th meeting that she has a conflicting
employment obligation that requires her to travel out of the area on October 7, thus she
will miss the City Commission meeting. The Commission is asked to determine whether
the reason for Commissioner Bussell’s absence for tonight’s meeting is considered
“exceptional” and if so, grant an excusal.

Motion by Commissioner Murphy second by Commissioner Humphrey to excuse
Commissioner Bussell by adoption of Resolutions 2024-078. Roll call vote: Yeas:
Commissioner Carolyn (Gus) Murphy. Nays: Bob Bonham, Pat Humphrey, and Maegan
Jenkins. Absent: Kim Bussell. Motion Defeated.

*BOARD & COMMITTEE REAPPOINTMENT-AMY STARK, ZBA
*Approved By Consent Agenda.

*BOARD & COMMITTEE APPOINTMENT-LORI FASSETT, DDA
*Approved By Consent Agenda.

AMEND THE CHERRY GROVE CEMETERY RULES & REGULATIONS TO
INCLUDE REGULATIONS ON PERSONAL MAUSOLEUMS

The Drum Screen used in the treatment process at the Wastewater Plant recently developed
an unrepairable hole and failed. The screen now needs to be replaced. Solberg Knowles
& Associates (SKA) is the only vendor that supplies the screen and components necessary
to do the replacement of the drum screen which necessitates a sole source purchase from
the vendor. SKA has provided a quote of $11,951 for the parts needed to complete the
replacement to get the drum screen working again at the plant.




October 7, 2024 UNOFFICIAL Page 3 of 3

11.

12.

13.

14.

15.

16.

The commission is asked to approve the expenditure of funds for the replacement of the
drum screen and authorize the City Treasurer/Finance Director to make any and all
necessary budget amendments related to the expense.

Motion by Commissioner Bonham second by Commissioner Murphy to an amendment to
the Cherry Grove Cemetery Rules and Regulations by adoption of Resolutions 2024-076.
Roll call vote: Yeas: Commissioners Bob Bonham, Pat Humphrey, Maegan Jenkins, and
Carolyn (Gus) Murphy. Nays: None. Absent: Kim Bussell. Motion Carried.

TREASURER’S REPORT: The Treasurer provided a report to the Commission.

CITY MANAGER’S REPORT:

DDA Meeting. The DDA held a meeting on September 12th. They had several items and
discussion topics on their agenda including bike racks and signs for the bike racks;
purchase 25 Cleveland Pear trees to replace the existing trees in the Downtown on McEwan
Street; Approve a $5,000 expenditure from the DDA to the Chamber of Commerce for
expenditures related to next year’s 50th annual Irish Festival, Approve a Holiday
Decoration contract with Hometown Decoration and Display for downtown Christmas
decorations; DDA boundary expansion discussion; Approve meeting excusals, minutes,
financials, and payment of bills. Tom Koch, announced his resignation from the DDA.

Lake Shamrock Dredging and Dam Project. Mechanical and hydraulic dredging continue
with good progress. Mechanical dredging by the city is still operating 10 hours a day
Monday through Thursday each week. Hydraulic dredging by Savin Lake Services is now
operating Monday through Friday 24 hours a day most days and has also started doing
some alternate day and night shifts on the weekends as well. They are still working north
and west of Barnes Island and once that is complete, they will be moving to the West finger
of the lake. Recently Luke Potter and | were able to get out on a boat with the owner of
Savin and some of the crew to see progress up close and to discuss the next few months
planning to wrap up the project. EGLE is still reviewing the permit for the East finger and
area on the East end of the lake by the dam. EGLE has everything from the city and the
contractor needed for the approval; we are just waiting for them to finish their review and
finalize the permit. We have no new news on the second grant that we were awarded on
the dam project. Our engineering firm is working on the next design phase for the dam
with the grant funds approved at the last meeting.

Rail Trail. The project is pretty much complete, barring a couple punch list items. Bridge
railings have been placed, and the paving has been completed. MDOT and the city are
planning to have a ribbon cutting and official trail opening celebration on October 23, 2024,
at 3:00 p.m..

*COMMUNICATIONS: Approved by Consent Agenda.

EXTENDED PUBLIC COMMENT: Roger Zalenski of 678 Point Drive had questions
regarding Shamrock Lake and dredging of the Lake. Mr. Zalenski was encouraged to make
an appointment with the City Manager so that he could get answers to his questions.

COMMISSION DISCUSSION TOPICS: None.

*APPROVAL OF BILLS: Approved by Consent Agenda.

*PROFESSIONAL & EDUCATIONAL TRAINING OPPORTUNITIES: Approved by
Consent Agenda.

ADJOURNMENT: Motion by Commissioner Murphy seconded by Commissioner
Bonham to adjourn the meeting. Roll call vote: Yeas: Commissioners Bob Bonham, Pat
Humphrey, Maegan Jenkins, and Carolyn (Gus) Murphy. Nays: None. Absent: Kim
Bussell. Motion Carried. The meeting adjourned at 6:36 p.m.

Pat Humphrey, Mayor Diane M. Lyon, City Clerk



AGENDA REPORT

TO: Mayor Pat Humphrey & City Commissioners
FROM: Jeremy Howard, City Manager
DATE: October 17, 2024

RE: Recognition of Fire Chief James Chapman

For the Agenda of October 21, 2024

Background. James Chapman has faithfully and courageously served the greater Clare area community
as the city’s Fire Department Chief for the past 15 years. Jim recently announced that he is stepping down
from the position of Fire Chief effective September 30, 2024, but will stay on as member of the Fire
Department. The City Commission is asked to formally recognize Jim’s excellent service by presentation
of a resolution and stipend.

Issues & Questions Specified. Should the City Commission formally recognize the faithful, courageous
service of Jim Chapman?

Alternatives.
1. Recognize his great service to our community.
2. Do not formally recognize his service.
3. Set aside a decision regarding this matter at a later date.

Financial Impact. None.

Recommendation. | recommend that the City Commission formally recognize the service of Jim Chapmen
as the city’s Fire Chief by adoption of Resolution 2024-082 (copy att’d).

Attachment.
1. Resolution 2024-082.



RESOLUTION 2024-082

A RESOLUTION OF THE CLARE CITY COMMISSION RECOGNIZING JAMES CHAPMAN FOR
FIFTEEN YEARS OF COURAGEOQOUS AND DEDICATED PUBLIC SERVICE AS THE CITY’S FIRE
CHIEF.

WHEREAS, Fire Chief James Chapman made the decision to step down from the position of Fire Chief
and join the regular ranks of the Clare Fire Department effective September 30, 2024, to spend more time with
family and friends; and

WHEREAS, Fire Chief Jim Chapman has served with distinction as Fire Chief on the City of Clare Fire
Department for the past 15 years; and

WHEREAS, during his tenure, Chief Chapman has demonstrated unwavering commitment to the safety
and well-being of our community, leading with integrity, compassion, and professionalism; and

WHEREAS, Chief Chapman has overseen numerous initiatives that have improved training, safety
protocols, and community engagement, significantly enhancing the effectiveness and reputation of our fire
department; and

WHEREAS, Chief Chapman has been a mentor and role model to many, dedicating countless hours to
training and supporting the next generation of firefighters; and

NOW THEREFORE BE IT RESOLVED that the City Commission of the City of Clare hereby formally
recognizes the faithful, courageous, and selfless service of Fire Chief Jim Chapman and honors him for his tireless
dedication, ceaseless tenacity and resolve, absolute professionalism, and boundless courage in protecting and
serving the residents of the Clare Area Community as the Clare Fire Chief for the past fifteen years.

BE IT FURTHER RESOLVED, that the Clare City Commission extends its deepest gratitude and praise
to Fire Chief Jim Chapman for his exemplary service and leadership, and offers its sincere wishes for continuing
good health and absolute success in all endeavors.

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT WITH THE
PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY RESCINDED.

The Resolution was introduced by Commissioner and supported by Commissioner . The
Resolution declared adopted by the following roll call vote:

YEAS:
NAYS:
ABSENT:

This resolution approved for adoption on this 215t day of October 2024.

Diane M. Lyon, City Clerk



AGENDA REPORT

To: Mayor Pat Humphrey and the Clare City Commission
From: Jeremy Howard, City Manager
Date: October 17, 2024

Regarding: Intergovernmental Agreement — Isabella County Register of Deeds Services

For the Agenda of October 21, 2024

Background. The city recently received a proposed contractual agreement (azt’d) from the
Isabella County Equalization Director, to allow the city’s assessors digital access to the Register
of Deeds records. The Equalization Director’s initial concept was for Isabella County
Equalization to distribute the digital deeds. That concept has changed for a variety of reasons
and the Assessor will now have the ability to directly pull their deeds from the Isabella County
Register of Deeds via an online account. This has been adopted by the Isabella County Board
of Commissioners to clarify access to the Register of Deeds online digital information.

The City Commission is asked to approve the contractual agreement.

Issues & Questions Specified. Should the City Commission approve the agreement with the
Isabella County Register of Deeds & Equalization Department?

Alternatives.
1. Approve the agreement.
2. Do not approve the agreement.
3. Defer this matter to a subsequently scheduled City Commission meeting.

Financial Impact. There is no cost to the city for this service.

Recommendation. | recommend that the City Commission approve the contractual agreement
and authorize its City Manager to sign said agreement on behalf of the City of Clare by adoption
of Resolution 2024-083 (att’d).

Attachments.
1. Proposed Agreement.
2. Resolution 2024-083.



INTERGOVERNMENTAL AGREEMENT

This Intergovernmental Agreement is made this 218t day of  October , 2024,
by and between Isabella County, on behalf of the Isabella County Register of Deeds, and the
City/Township of City of Clare (Isabella County Local Unit of Government),

and it is hereby agreed:

(1) The Isabella County Register of Deeds is the County Officer charged by Michigan’s
Constitution and statutes with the responsibility of recording, indexing and maintaining land

records, along with providing for public review, reproduction and inspection under MCL 53.94
and MCL 600.2567.

(2) The Isabella County Register of Deeds is responsible pursuant to MCL 211.41a to furnish each
Township Supervisor a statement giving the names of the parties to the instrument recorded, a
description of the parcel(s), and the interest in land conveyed.

(3) The Isabella County Register of Deeds pursuant to MCL 211.27a(10) is responsible to notify
each local assessing officer in Isabella County of any recorded deeds, land contracts, and
conveyances by and to trusts.

(4) In lieu of providing copies, the MCL 211.41a statement and charging the statutory fee for MCL
211.27a(10) records, the Isabella County Register of Deeds agrees to provide to the local unit of
government, through the County Equalization Department, digital copies of the recorded land
transfers, at no charge, which shall be for the sole purpose of the Isabella County Equalization
Director’s or local assessor’s compliance with statutory duties.

(5) In no event shall the Isabella County Equalization Director or any local unit use the documents
provided above to create or maintain a tract index or abstract of title.

(6) The local unit of government agrees, in light of receiving the digital copies of land records
from the Register of Deeds at less than the statutory fee of $1.00 per page, and in lieu of a statement
of recorded conveyances, that none of the recorded documents, copies or images provided by the
Isabella County Register of Deeds and used by the Isabella Equalization Department or local
assessor shall be sold, distributed, downloaded or duplicated without the express written
permission of the Isabella County Register of Deeds. Nor shall any of the recorded documents
provided be downloaded or stored in whole in a Geographic Information System and/or Imaging
System.

(7) If the Isabella County Equalization Director or a local unit provides copies of the recorded land
records received from the Isabella County Register of Deeds in response to a Freedom of
Information Act request, the local unit agrees to collect the statutory fee of $1.00 per page for the
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records under FOIA on behalf of the Isabella County Register of Deeds, and shall promptly remit
the statutory fees recovered under FOIA to the Isabella County Register of Deeds.

(8) This Agreement is terminable by either party at any time with or without notice.

ISABELLA COUNTY LOCAL UNIT OF GOVERNMENT
By: By:
Tobin D. Hope, Chairperson
Isabella County Board of Commissioners Title:
Dated: Dated:
By:

Karen Jackson
Isabella County Register of Deeds

Dated:




RESOLUTION 2024-083

A RESOLUTION OF THE CLARE CITY COMMISSION FOR AN CONTRACTUAL
AGREEMENT FOR DIGITAL SERVICES WITH THE ISABELLA COUNTY
EQUALIZATION DEPARTMENT AND THE ISABELLA COUNTY REGISTER OF
DEEDS OFFICE.

WHEREAS, the city desires to enter into an agreement with the Isabella County
Equalization Department and the Isabella County Register of Deeds office for digital access to
records for use by the city’s Assessing Department; and

WHEREAS, there is no cost to the city for said services; and

WHEREAS, said digital services provided by the Isabella County Equalization Department
and Isabella County Register of Deeds office are deemed to be necessary to conduct assessing
functions for the City of Clare.

NOW THEREFORE BE IT RESOLVED THAT the City Commission of the City of Clare
hereby approves a contractual agreement between the City of Clare and Isabella County Equalization
Department and Isabella County Register of Deeds office, said contract to commence upon signing.

BE IT FURTHER RESOLVED THAT the Clare City Commission hereby authorizes its
City Manager, to sign the Contractual Agreement on behalf of the City of Clare.

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT
WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY
RESCINDED.

This Resolution was introduced by Commissioner and supported by Commissioner
. The Resolution declared adopted by the following roll call vote:

YEAS:
NAYS:
ABSENT:

Resolution approved for adoption on this 21% day of October 2024.

Diane M. Lyon, City Clerk



AGENDA REPORT
TO: Mayor Pat Humphrey & the Clare City Commission
FROM: Jeremy Howard, City Manager
DATE: May 16, 2024
RE: Approve Equipment Purchase — Clare Fire Department — 5 Inch Fire Hose

For the Agenda of May 20, 2024

Background. As noted in the memo from Fire Chief Sam Eberhart (att’d), the Clare Fire
Department’s approved FY2024/2025 Budget & CIP included the purchase of replacement 5-inch
fire hose on Engine 1842. As you can see, in the detailed memo from the Fire Chief, Mercedes
Textiles was found to be the best hose for use by the fire department. Subsequently, the city
received a letter (a#t’d) from Mercedes Textiles stating that CSI Emergency Apparatus, LLC was
the only vendor licensed to sell this brand/type of hose. Therefore, CSI provided a quote for the
needed replacement hose in the amount of $10,941.02 (att’d). The City Commission is asked to
authorize the expenditure of funds for the sole source purchase of the equipment along with any
budget amendments if needed.

Issues & Questions Specified. Should the city commission approve the expenditure of funds for
the purchase of replacement 5-inch hose for the Clare Fire Department?

Alternatives.
1. Approve the expenditure, thereby allowing the purchase of the needed equipment.
2. Deny the expenditure, thereby denying the purchase of the equipment.
3. Direct the solicitation of bids.
4. Set aside the decision regarding this matter to a later date.

Financial Impact. The CFD FY2024/25 Budget included the purchase of the replacement hose.
The Clare Fire Fund has available funds for the purchase.

Recommendation. | recommend the city commission approve the expenditure of funds and
authorize the Treasurer to do any and all budget amendments necessary to allow the purchase of
the 5-inch hose needed for the Clare Fire Department by adoption of Resolution 2024-084 (copy

att’d).

Attachments.
1. Memo from Fire Chief Sam Eberhart.
2. Vendor letter from Mercedes Textiles.
3. CSI Emergency Apparatus Quote.
4. Resolution 2024-084.




To: Jeremy Howard and Clare City Commission
From: Sam Eberhart, Clare Fire Dept. Chief
Date: 10/15/2024

Re: New 5” LDH Supply Hose

The Clare Fire Department is seeking approval to purchase 1,100 feet of 5” LDH supply hose to
replace our current hose which is very aged, some pushing 30 plus years or more of service and
exceeded their service life. Annually the hoses must be tested and over the last few years several
sections have had to be retired due to failure during testing. That being said, the 1,100 feet purchased
would completely replace all the LDH hose on the main response engine 1842. This was a budgeted
purchase for FY 24/25. In September Clare Fire hosted a pump operations course in which it was
discovered that through testing and metering of fire flow, Mercedes brand 5” hose delivers the most
flow with the least amount of friction loss. With today’s fires burning hotter and faster, being able to
deliver the most gallons per minute on the fire is crucial in fast extinguishment. In addition this hose
provides the highest amount of water flow which is crucial for the firefighters on the end of the line, and
their safety is of the utmost importance. Another benefit of the Mercedes hose is that it is much lighter
than the traditional LDH hose which is extremely heavy and tough to load. Lighter hose will make
loading easier and hopefully prevent potential injuries.

It was determined that CSl is the exclusive sole source provider for Mercedes hose in Michigan
and | have included a letter from them verifying that. Please see the attached letter from Mercedes
stating CSl is their dealer of record for their hose. Based on all of this information, it is my
recommendation and that of the Clare Fire Department to purchase 1,100 feet of Mercedes 5” LDH
from CSI Emergency Apparatus at a cost of $10,941.02 based on them being a sole source provider.
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September 19, 2024
Chief James Chapman
Clare Fire Department
207 W. 5T St.
Clare, Ml 48617
jchapman@cityofclare.org

Captain Chad Michels
Clare Fire Department
207 W. 5T St.

Clare, Ml 48617
cmichels@cityofclare.gov

Reference: Dealer of account / City of Clare-MI / DOR Program

Dear Chief Chapman and Captain Michels,

Please be advised CSI-Emergency Apparatus, located in Grayling Ml is the dealer of record (DOR
Program) regarding the City of Clare, including Clare County. CSl is an authorized US-Mercedes Textiles
Ltd. Partner, with exclusive discounts, freight, exclusive products and permitted to promote, sell and service
Mercedes Textiles Ltd. Municipal and Wildland products.

With CSI’'s deep root’s and history in the Michigan market, we are certain, and confident they will continue
to provide a great service to our very loyal customers and forged relationships.

Should you have any concerns please fee free to contact me directly.

Sincerely,

Jamre C Enblom

Jamie C. Emblem

Sales. North East Region

Mercedes Textiles Limited

E: jamie.emblem@mercedestextiles.com
M: 514-971-3337
www.mercedestextiles.com

w2 | Innevation delivered.”

Mercedes Textiles Ltd HighWater Hose Inc Hydro-Wick Industries Ltd MercedesTextiles.com
5838 Cypihot Street 12 Willard Street 287 St Jean HighWaterhose.com
Saint Laurent, QC East Angus, QC East Angus, QC

H4S 1Y5, Canada JoB 1Ro, Canada JoB 1Ro, Canada



CSI Emergency Apparatus, LLC

CSl/

Estimate

i At
Grayling, M1 49738 — Date Estimate #
10/14/2024 1208
Name / Address Ship To
CLARE FIRE DEPARTMENT CLARE FIRE DEPARTMENT
202 W FIFTH STREET 202 W FIFTH STREET
CLARE, MI 48617 CLARE, MI 48617
USA USA
Terms Due Date Project
N30 11/13/2024
ltem Iltem Description Qty | Unit Price | Total Price
DIRECT |[5" x 100' Mercedes Textiles jacketed large diameter discharge / supply hose (LDH), MegaFlo 11 942.82| 10,371.02

provide two (2) 50 foot lenghts of hose.

Breather® series with Mertex® lining and aluminum 5" STORZ two lug gold ALUMINUM
iReflect™ technology couplings. Hose remains flexible to -65° F. Hose to carry Mercedes
industry leading 2-10-L warranty. (Pressure Tested to 600PSI) (YELLOW)

DIRECT | One of the above lenghts is to be cut in half and coupled with a set of (S180RZAG) Mercedes
Aluminum Couplings, 5" STORZ Gold anodized with IReflect lock levers (HY DROWICK) to

—_—

570.00 570.00

Subtotal

$10,941.02

Sales Tax (0.0%)

$0.00

Total

$10,941.02




RESOLUTION 2024-084

A RESOLUTION OF THE CLARE CITY COMMISSION AUTHORIZING THE PURCHASE OF
REPLACEMENT 5-INCH HOSE FOR ENGINE 1842 GEAR FOR THE CLARE FIRE DEPARTMENT.

WHEREAS, the City of Clare’s approved 2024/2025 Capital Improvement Program (CIP) and Budget
includes funds for the purchase of replacement 5-inch hose for Engine 1842; and

WHEREAS, the Clare Fire Department designated Mercedes Textiles hose to be the needed type of hose;
and

WHEREAS, the Mercedes Textiles has informed the Fire Department that CSI Emergency Apparatus,
LLC is the only licensed vendor for their hoses; and

WHEREAS, the Clare Fire Department requested a sole source quotation from CSI Emergency Apparatus
to provide the needed 5-inch replacement hose for Engine 1842; and

WHEREAS, City Staff has recommended the sole source purchase of the 5-inch hose to be purchased
from CSI Emergency Apparatus; and

WHEREAS, the City Commission has considered the said recommendation and has determined the
approval of said equipment purchase clearly serves to improve the ability of the City’s firefighters to fight fires,
and it is in the best interests of the of the City.

NOW THEREFORE BE IT RESOLVED THAT the Clare City Commission hereby approves the sole
source purchase of replacement 5-inch fire hose from CSI Emergency Apparatus and authorizes the expenditure
of funds in the amount of $10,941.02 for said equipment purchase.

BE IT FURTHER RESOLVED THAT the City Commission directs its Finance Director & Treasurer
to take all actions necessary to facilitate any necessary budget amendments related to the authorized expenditure
of funds in said amount.

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT WITH THE
PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY RESCINDED.

This Resolution was introduced by Commissioner and supported by Commissioner . The
Resolution declared adopted by the following roll call vote:

YEAS:
NAYS:
ABSENT:

Resolution approved for adoption on this 215t day of October 2024.

Diane M. Lyon, City Clerk



AGENDA REPORT

To: Mayor Pat Humphrey & the Clare City Commission
From: Jeremy Howard, City Manager
Date: October 17, 2024

Regarding: *Board & Committee Appointment Renewals — Airport Advisory Board
(Arlene Garver & Steve Stark)

For the Agenda of October 21, 2024

*Note: This is a Consent Agenda item and is considered as routine by the City
Commission. As such, this matter shall be automatically enacted by one motion with
all other Consent Agenda items unless a Commissioner or citizen requests this item
be individually discussed, in which event it shall be removed from the Consent
Agenda and considered and acted upon in its designated sequence on the approved
Clare City Commission agenda of October 21, 2024.

Background. The appointment terms of Arlene Garver and Steve Stark will expire this
month. Arlene and Steve have expressed his willingness and desire to renew their
appointments at the will of the Mayor and City Commission. The City Commission is
asked to approve the renewals.

Issues & Questions. Should the City Commission renew the appointments of Arlene Garver
and Steve Stark to continue serving as voting members of the City’s Airport Advisory Board?

Alternatives.
1. Approve the renewals of the appointments.
2. Do not renew the appointments and select other individuals to serve in this capacity.
3. Leave these positions vacant.
4. Set the decision aside to a subsequently scheduled public meeting.

Financial Impact. N/A.

Recommendation. | recommend that the City Commission approve the renewal of
appointments of Arlene Garver and Steve Stark to the City’s Airport Advisory Board by
adoption of Resolution 2024-085 (copy attached).

Attachment.
1. Resolution 2024-085.



RESOLUTION 2024-085

A RESOLUTION OF THE CLARE CITY COMMISSION RENEWING THE
APPOINTMENTS OF ARLENE GARVER AND STEVE STARK TO CONTINUE
SERVING AS VOTING MEMBERS OF THE CITY OF CLARE AIRPORT
ADVISORY BOARD.

WHEREAS, the appointed terms of appointment of Arlene Garver and Steve Stark
on the City of Clare Airport Advisory Board, expired October 17, 2024; and

WHEREAS, said individuals have expressed their willingness and desire to
continue serving in said position at the will of the Clare City Commission; and

WHEREAS, the City Commission has determined that said individuals remain fully
qualified to continue serving in said positions and deems the renewal of their appointments
to be in the best interests of the City of Clare.

NOW THEREFORE BE IT RESOLVED THAT the Clare City Commission
hereby renews the appointments of Arlene Garver and Steve Stark to continue serving as
voting members of the City of Clare Airport Advisory Board, said appointments being
effective on the 21st day of October, 2024 and shall terminate not later than the 20" day of
October, 2027, unless said individuals offer their respective resignations to the Mayor of the
City of Clare or the Mayor takes specific action to terminate said appointments prior to said
date.

BE IT FURTHER RESOLVED THAT said appointments are voluntary and
without compensation and can be terminated at the will of the Mayor of the City of Clare
with or without cause.

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY
CONFLICT WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE
SAME ARE HEREBY RESCINDED.

The Resolution was introduced by Commissioner _ and supported by
Commissioner . The Resolution declared adopted by the following roll call vote:
YEAS:

NAYS:

ABSENT:

Resolution approved for adoption on the 21% day of October 2024.

Diane M. Lyon, City Clerk



To: Mayor Pat Humphrey and the Clare City Commission
From: Vicki Corlew
Treasurer / Finance Director
Date: October 10, 2024
Reference:  Treasurer’s Report for October 21, 2024

FY 2023-2024 Audit: The auditors were here the week of October 7%. We did get a lot
done however; we are still working on some items. Because of the amount of Federal
funds that the city received we will also have to do a single audit this year. We will start
working on that in the coming months.

City Financials: All accounts are reconciled through September 30, 2024. Financial
information is provided below.

I was on vacation the week of October 14,



CITY OF CLARE
CASH AND INVESTMENT SUMMARY (UNAUDITED) BY BANK

FROM 09/01/2024 TO 09/30/2024

Balance Total Total Balance
Financial Institution/Account Description 09/01/2024 Increases Decreases 09/30/2024
City of Clare Accounts
Mercantile/Consolidated Account $ 4,451,484.83 $ 2,178,640.13 $  900,251.81 5,729,873.15
Mercantile/Rural Development Bond & Interest Acct 122,258.55 192.20 - 122,450.75
Mercantile/Rural Development RRI Acct 137,954.24 216.87 - 138,171.11
Mercantile/USDA Sewer Bond Pmt Reserve Acct 13,602.71 2.89 - 13,605.60
Mercantile/USDA Sewer Bond RRI Reserve Acct 47,304.30 10.04 - 47,314.34
Mercantile/USDA Water Bond Pmt Reserve Acct 51,416.22 80.83 - 51,497.05
Mercantile/USDA Water Bond RRI Reserve Acct 158,900.92 249.80 - 159,150.72
Mercantile/Money Market Account 77,090.23 121.19 - 77,211.42
Mercantile Property Tax Account 1,227,063.74 1,083,063.60 2,235,227.07 74,900.27
Petty Cash and Cash on Hand 750.00 - - 750.00
Mercantile/Hatton Township Landfill Trust Fund 219,031.14 - - 219,031.14
Total - City of Clare Accounts $ 6,506,856.88 $ 326257755 $ 3,135,478.88 $ 6,633,955.55
City of Clare Component Unit Accounts
Mercantile/DDA Account 171,956.40 63,729.98 21,515.41 214,170.97
Total - City of Clare Component Unit Accounts $ 171,956.40 $ 63,729.98 $ 21,515.41 $ 214,170.97




10/10/2024 04:33 PM REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE Page: 1/36
User: VCORLEW PERIOD ENDING 11/30/2023
DB: Clare % Fiscal Year Completed: 41.80
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2023-24 11/30/2023 MONTH 11/30/2023 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Revenues
Dept 000.000 - GENERAL
101-000.000-403.000 CURRENT PROPERTY TAXES 1,805,965.20 1,670,612.39 22,872.63 135,352.81 92.51
101-000.000-412.000 DELINQUENT PERSONAL PROPERTY TAXES 1,000.00 440.04 0.00 559.96 44.00
101-000.000-445.000 INTEREST AND PENALTIES TAXES 5,000.00 1,773.02 450.60 3,226.98 35.46
101-000.000-447.000 ADMIN. FEES - TAXES 56,199.54 32,518.92 530.37 23,680.62 57.86
101-000.000-490.003 YARD SALE PERMITS 100.00 50.00 0.00 50.00 50.00
101-000.000-490.004 ZONING VARIANCES 100.00 0.00 0.00 100.00 0.00
101-000.000-490.006 PEDDLER/SOLICITOR PERMITS 150.00 285.00 60.00 (135.00) 190.00
101-000.000-490.007 SITE PLANS AND SPECIAL USE PERMITS 9,000.00 6,075.00 5,600.00 2,925.00 67.50
101-000.000-502.000 FEDERAL GRANTS 774,025.00 0.00 0.00 774,025.00 0.00
101-000.000-539.000 STATE GRANTS 0.00 2,934.16 0.00 (2,934.16) 100.00
101-000.000-567.000 STATE LIQUOR LICENSES 6,000.00 6,308.50 0.00 (308.50) 105.14
101-000.000-568.000 STATE REVENUE SHARING 428,063.00 79,672.55 0.00 348,390.45 18.61
101-000.000-568.301 STATE REVENUE SHARING CVTRS-PS 0.00 268.00 0.00 (268.00) 100.00
101-000.000-573.000 LOCAL COMMUNITY STABILIZATION SHARE APPR 120,000.00 119,347.77 0.00 652.23 99.46
101-000.000-606.002 PUBLIC FACILITY RENTAL FEES 100.00 25.00 0.00 75.00 25.00
101-000.000-607.000 CHARGES FOR SERVICES 2,000.00 2,224.65 (719.95) (224.65) 111.23
101-000.000-610.301 YOUTH POLICE ACADEMY 0.00 15.00 0.00 (15.00) 100.00
101-000.000-626.257 CHARGES FOR SERVICES - ASSESSOR 0.00 100.00 50.00 (100.00) 100.00
101-000.000-626.301 CHARGES FOR SERVICES - POLICE 85,855.32 364.00 118.00 85,491.32 0.42
101-000.000-626.304 CHARGES FOR SERVICES - PD SALVAGE INSP 2,000.00 5,400.00 650.00 (3,400.00) 270.00
101-000.000-633.000 CEMETERY FOUNDATIONS 3,000.00 2,632.80 345.60 367.20 87.76
101-000.000-634.000 GRAVE OPENINGS 6,000.00 3,726.46 400.00 2,273.54 62.11
101-000.000-636.001 COLUMBARIUM NICHE SALES 600.00 600.00 0.00 0.00 100.00
101-000.000-636.002 COLUMBARIUM ENGRAVING FEES 500.00 250.00 0.00 250.00 50.00
101-000.000-640.000 GARBAGE COLLECTION FEES 194,000.00 64,880.67 15,996.28 129,119.33 33.44
101-000.000-643.000 CEMETERY LOT SALES 0.00 2,100.00 600.00 (2,100.00) 100.00
101-000.000-646.000 COLOR TRASH BAGS 2,000.00 482.21 75.15 1,517.79 24.11
101-000.000-647.000 LAWN WASTE BAGS 500.00 349.05 42.84 150.95 69.81
101-000.000-657.000 ORDINANCE FINES - CITY 200.00 0.00 0.00 200.00 0.00
101-000.000-657.001 ORDINANCE FINES - COUNTY 2,000.00 638.14 0.00 1,361.86 31.91
101-000.000-660.000 LATE FEES - UTIL 3,000.00 1,240.49 224.09 1,759.51 41.35
101-000.000-663.000 CIVIL INFRACTION FINES 300.00 0.00 0.00 300.00 0.00
101-000.000-664.000 INTEREST AND DIVIDENDS 500.00 4,612.24 1,131.93 (4,112.24) 922.45
101-000.000-670.000 WIRELESS-RENTAL 12,000.00 5,000.00 1,000.00 7,000.00 41.67
101-000.000-671.000 CABLE FRANCHISE FEES 45,000.00 22,970.32 11,109.00 22,029.68 51.05
101-000.000-671.001 TRAILER PARK FEES 350.00 214.00 0.00 136.00 61.14
101-000.000-671.003 LAND LEASES 17,000.00 29,844.80 29,844.80 (12,844.80) 175.56
101-000.000-671.005 IN LIEU OF TAXES 9,000.00 0.00 0.00 9,000.00 0.00
101-000.000-671.008 AIRPORT FUEL SALES 110,000.00 68,851.64 7,809.86 41,148.36 62.59
101-000.000-671.011 AIRPORT T-HANGAR RENT 11,000.00 3,670.00 395.00 7,330.00 33.36
101-000.000-675.305 POLICE DEPT DONATIONS 500.00 0.00 0.00 500.00 0.00
101-000.000-675.307 PD CAMERA DONATIONS 500.00 0.00 0.00 500.00 0.00
101-000.000-675.308 YOUTH PROGRAMS ACCOUNT DONATIONS 500.00 0.00 0.00 500.00 0.00
101-000.000-676.000 REFUNDS AND REIMBURSEMENTS 500.00 3,028.24 16.97 (2,528.24) 605.65
101-000.000-676.262 REFUNDS AND REIMBURSEMENTS - ELECTIONS 0.00 15,530.71 0.00 (15,530.71) 100.00
101-000.000-692.000 MISCELLANEOUS 100.00 171.80 27.50 (71.80) 171.80
101-000.000-692.001 CASH OVER 0.00 40.00 0.00 (40.00) 100.00
Total Dept 000.000 - GENERAL 3,714,608.06 2,159,247.57 98,630.67 1,555,360.49 58.13

Dept 931.000 - TRANSFERS IN AND OTHER SOURCES




10/10/2024 04:33 PM REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE Page: 2/36

User: VCORLEW PERIOD ENDING 11/30/2023
DB: Clare % Fiscal Year Completed: 41.80
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2023-24 11/30/2023 MONTH 11/30/2023 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Revenues
101-931.000-699.151 TRANSFER IN - PERPETUAL CARE 6,000.00 2,500.00 500.00 3,500.00 41.67
101-931.000-699.202 TRANSFER IN - MAJOR STREET FUND 2,000.00 835.00 167.00 1,165.00 41.75
101-931.000-699.203 TRANSFER IN - LOCAL STREETS 2,000.00 835.00 167.00 1,165.00 41.75
101-931.000-699.206 TRANSFER IN - FIRE FUND 2,000.00 1,001.67 167.00 998.33 50.08
101-931.000-699.208 TRANSFERS IN - PARKS & REC 2,000.00 1,001.67 167.00 998.33 50.08
101-931.000-699.214 TRANSFER IN - LDFA 4,588.69 1,910.00 382.00 2,678.69 41.62
101-931.000-699.248 INTERFUND TRANSFER - FROM THE DDA 2,000.00 1,001.67 167.00 998.33 50.08
101-931.000-699.590 TRANSFERS IN - SEWER FUND 10,000.00 4,998.33 833.00 5,001.67 49.98
101-931.000-699.591 TRANSFERS IN - WATER FUND 10,000.00 4,998.33 833.00 5,001.67 49.98
101-931.000-699.636 TRANSFERS IN - DATA PROCESSING 11,000.00 5,501.69 917.00 5,498.31 50.02
101-931.000-699.640 TRANSFERS IN - MOBILE EQUIPMENT 1,000.00 498.33 83.00 501.67 49.83
Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES 52,588.69 25,081.69 4,383.00 27,507.00 47.69
TOTAL REVENUES 3,767,196.75 2,184,329.26 103,013.67 1,582,867.49 57.98
Expenditures
Dept 101.000 - CITY COMMISSION
101-101.000-716.000 FRINGE BENEFITS 750.00 321.92 40.37 428.08 42.92
101-101.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 0.00 3,658.76 2,308.26 (3,658.76) 100.00
101-101.000-808.000 CABLE CONSORTIUM FRANCHISE FEES 17,000.00 9,188.13 4,443.60 7,811.87 54.05
101-101.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 700.00 290.00 58.00 410.00 41.43
101-101.000-956.000 MISCELLANEOUS 1,000.00 0.00 0.00 1,000.00 0.00
101-101.000-956.101 ELECTRONIC COMMUNICATION SERVICE STIPEND 900.00 250.00 50.00 650.00 27.78
101-101.000-958.000 PROFESSIONAL DEVELOPMENT 3,000.00 3,169.97 722.97 (169.97) 105.67
101-101.000-963.000 INSURANCE 23,000.00 19,481.27 0.00 3,518.73 84.70
Total Dept 101.000 - CITY COMMISSION 46,350.00 36,360.05 7,623.20 9,989.95 78.45
Dept 172.000 - CITY MANAGEMENT/ADMINISTRATION
101-172.000-702.000 WAGES 102,788.06 45,947.63 12,739.72 56,840.43 44.70
101-172.000-715.001 PAYROLL TAXES 7,863.29 3,648.95 974.59 4,214.34 46.40
101-172.000-716.000 FRINGE BENEFITS 1,064.32 606.72 64.77 457.60 57.01
101-172.000-718.000 RETIREMENT 29,503.00 13,582.82 3,704.40 15,920.18 46.04
101-172.000-727.000 SUPPLIES 250.00 182.95 0.00 67.05 73.18
101-172.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 700.00 290.00 58.00 410.00 41.43
101-172.000-956.000 MISCELLANEOUS 500.00 336.17 336.17 163.83 67.23
101-172.000-958.000 PROFESSIONAL DEVELOPMENT 6,000.00 2,492.93 692.12 3,507.07 41.55
Total Dept 172.000 - CITY MANAGEMENT/ADMINISTRATION 148,668.67 67,088.17 18,569.77 81,580.50 45.13
Dept 191.000 - FISCAL SERVICES
101-191.000-702.000 WAGES 87,791.65 31,497.86 6,569.33 56,293.79 35.88
101-191.000-715.001 PAYROLL TAXES 6,716.06 2,341.31 469.79 4,374.75 34.86
101-191.000-716.000 FRINGE BENEFITS 18,712.99 7,922.68 1,555.54 10,790.31 42.34
101-191.000-718.000 RETIREMENT 19,444 .54 6,301.14 431.06 13,143.40 32.41
101-191.000-727.000 SUPPLIES 2,000.00 40.74 0.00 1,959.26 2.04
101-191.000-741.000 POSTAGE 1,000.00 175.81 0.00 824.19 17.58
101-191.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 26,000.00 1,924.23 545.00 24,075.77 7.40

101-191.000-824.000 BANK SERVICE CHARGES 1,000.00 194.02 0.00 805.98 19.40
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User: VCORLEW PERIOD ENDING 11/30/2023
DB: Clare % Fiscal Year Completed: 41.80
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2023-24 11/30/2023 MONTH 11/30/2023 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
101-191.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 4,200.00 1,750.00 350.00 2,450.00 41.67
101-191.000-956.000 MISCELLANEOUS 1,000.00 311.59 0.00 688.41 31.16
101-191.000-958.000 PROFESSIONAL DEVELOPMENT 2,000.00 1,186.87 272.00 813.13 59.34
Total Dept 191.000 - FISCAL SERVICES 169,865.24 53,646.25 10,192.72 116,218.99 31.58
Dept 215.000 - CLERK
101-215.000-702.000 WAGES 152,080.44 64,836.34 20,693.99 87,244.10 42.63
101-215.000-715.001 PAYROLL TAXES 11,634.15 4,808.12 1,472.86 6,826.03 41.33
101-215.000-716.000 FRINGE BENEFITS 36,962.73 15,720.76 3,106.47 21,241.97 42.53
101-215.000-718.000 RETIREMENT 33,154.55 14,402.26 4,672.57 18,752.29 43,44
101-215.000-727.000 SUPPLIES 1,200.00 52.99 52.99 1,147.01 4.42
101-215.000-727.001 OFFICE SUPPLIES - CITY WIDE 2,300.00 664.69 115.32 1,635.31 28.90
101-215.000-741.000 POSTAGE 2,500.00 730.82 0.00 1,769.18 29.23
101-215.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 300.00 52.80 0.00 247.20 17.60
101-215.000-900.000 PRINTING & PUBLISHING 10,000.00 1,620.00 804.50 8,380.00 16.20
101-215.000-930.000 REPAIR AND MAINTENANCE 100.00 0.00 0.00 100.00 0.00
101-215.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 4,200.00 1,750.00 350.00 2,450.00 41.67
101-215.000-956.000 MISCELLANEOUS 300.00 0.00 0.00 300.00 0.00
101-215.000-958.000 PROFESSIONAL DEVELOPMENT 2,100.00 933.25 75.00 1,166.75 44 .44
Total Dept 215.000 - CLERK 256,831.87 105,572.03 31,343.70 151,259.84 41.11
Dept 247.000 - BOARD OF REVIEW
101-247.000-702.000 WAGES 1,500.00 45.00 0.00 1,455.00 3.00
101-247.000-715.001 PAYROLL TAXES 114.75 3.45 0.00 111.30 3.01
101-247.000-716.000 FRINGE BENEFITS 0.00 (0.05) (0.05) 0.05 100.00
101-247.000-900.000 PRINTING & PUBLISHING 300.00 0.00 0.00 300.00 0.00
101-247.000-958.000 PROFESSIONAL DEVELOPMENT 700.00 0.00 0.00 700.00 0.00
Total Dept 247.000 - BOARD OF REVIEW 2,614.75 48.40 (0.05) 2,566.35 1.85
Dept 257.000 - ASSESSOR
101-257.000-727.000 OFFICE SUPPLIES 700.00 484.14 0.00 215.86 69.16
101-257.000-741.000 POSTAGE 1,500.00 61.48 0.00 1,438.52 4.10
101-257.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 37,000.00 11,668.00 2,917.00 25,332.00 31.54
101-257.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 4,400.00 1,750.00 350.00 2,650.00 39.77
101-257.000-956.000 MISCELLANEOUS 50.00 25.00 0.00 25.00 50.00
Total Dept 257.000 - ASSESSOR 43,650.00 13,988.62 3,267.00 29,661.38 32.05
Dept 262.000 - ELECTIONS
101-262.000-703.000 PER DIEMS 36,208.00 2,163.47 1,972.63 34,044.53 5.98
101-262.000-727.000 SUPPLIES 7,500.00 126.29 126.29 7,373.71 1.68
101-262.000-741.000 POSTAGE 650.00 1,008.71 0.00 (358.71) 155.19
101-262.000-900.000 PRINTING & PUBLISHING 1,600.00 0.00 0.00 1,600.00 0.00
101-262.000-956.000 MISCELLANEOUS 800.00 0.00 0.00 800.00 0.00
Total Dept 262.000 - ELECTIONS 46,758.00 3,298.47 2,098.92 43,459.53 7.05
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User: VCORLEW PERIOD ENDING 11/30/2023
DB: Clare % Fiscal Year Completed: 41.80
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2023-24 11/30/2023 MONTH 11/30/2023 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
Dept 265.000 - BUILDING AND GROUNDS
101-265.000-702.000 WAGES 23,368.36 10,439.29 2,439.31 12,929.07 44.67
101-265.000-715.001 PAYROLL TAXES 1,787.68 821.60 183.31 966.08 45.96
101-265.000-716.000 FRINGE BENEFITS 6,203.28 5,528.13 4,696.87 675.15 89.12
101-265.000-718.000 RETIREMENT 1,568.16 624.23 158.16 943.93 39.81
101-265.000-727.000 OFFICE SUPPLIES 0.00 14.72 0.00 (14.72) 100.00
101-265.000-728.000 OPERATING SUPPLIES 5,000.00 509.11 186.21 4,490.89 10.18
101-265.000-728.001 OPERATING SUPPLIES - ROAD SALT 2,000.00 651.43 651.43 1,348.57 32.57
101-265.000-801.000 PROFESSIONAL AND CONTRACTED SERVICES 6,500.00 2,294.44 573.61 4,205.56 35.30
101-265.000-850.000 TELEPHONE AND COMMUNICATIONS 6,000.00 2,302.97 446.99 3,697.03 38.38
101-265.000-920.000 SEWER 1,600.00 0.00 0.00 1,600.00 0.00
101-265.000-921.000 WATER 2,000.00 0.00 0.00 2,000.00 0.00
101-265.000-922.000 ELECTRICITY 8,500.00 4,489.18 481.81 4,010.82 52.81
101-265.000-923.000 NATURAL GAS 4,500.00 422.00 152.75 4,078.00 9.38
101-265.000-930.000 REPAIRS - BUILDING AND GROUNDS 10,600.00 3,694.92 62.28 6,905.08 34.86
101-265.000-931.000 REPAIRS - EQUIPMENT 500.00 0.00 0.00 500.00 0.00
101-265.000-943.000 EQUIPMENT RENTAL - OUTSIDE SERVICES 100.00 0.00 0.00 100.00 0.00
101-265.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 2,200.00 915.00 183.00 1,285.00 41.59
101-265.000-956.000 MISCELLANEOUS 500.00 0.00 0.00 500.00 0.00
101-265.000-963.000 INSURANCE 3,750.00 3,310.75 0.00 439.25 88.29
Total Dept 265.000 - BUILDING AND GROUNDS 86,677.48 36,017.77 10,215.73 50,659.71 41.55
Dept 266.000 - ATTORNEY
101-266.000-801.000 CITY ATTORNEY 20,000.00 4,884.00 712.25 15,116.00 24.42
101-266.000-801.001 OTHER ATTORNEYS 2,500.00 254.00 0.00 2,246.00 10.16
Total Dept 266.000 - ATTORNEY 22,500.00 5,138.00 712.25 17,362.00 22.84
Dept 268.000 - CEMETERY
101-268.000-702.000 WAGES 46,137.28 23,109.10 5,241.61 23,028.18 50.09
101-268.000-715.001 PAYROLL TAXES 3,529.50 1,799.38 389.45 1,730.12 50.98
101-268.000-716.000 FRINGE BENEFITS 9,071.87 2,347.79 399.20 6,724.08 25.88
101-268.000-718.000 RETIREMENT 4,539.56 1,846.16 503.15 2,693.40 40.67
101-268.000-728.000 OPERATING SUPPLIES 8,500.00 3,148.80 2,198.58 5,351.20 37.04
101-268.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 1,500.00 0.00 0.00 1,500.00 0.00
101-268.000-921.000 WATER 14,500.00 812.39 0.00 13,687.61 5.60
101-268.000-922.000 ELECTRICITY 1,700.00 523.59 122.28 1,176.41 30.80
101-268.000-930.000 REPAIR - BUILDINGS AND GROUNDS 3,500.00 1,099.91 67.50 2,400.09 31.43
101-268.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 700.00 290.00 58.00 410.00 41.43
101-268.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 15,000.00 6,250.00 1,250.00 8,750.00 41.67
101-268.000-956.000 MISCELLANEOUS 250.00 0.00 0.00 250.00 0.00
101-268.000-963.000 INSURANCE 1,500.00 1,274.27 0.00 225.73 84.95
101-268.000-970.000 CAPITAL OUTLAY 5,000.00 0.00 0.00 5,000.00 0.00
Total Dept 268.000 - CEMETERY 115,428.21 42,501.39 10,229.77 72,926.82 36.82

Dept 301.000 - POLICE
101-301.000-702.000 WAGES 519,033.79 208,567.33 65,435.11 310,466.46 40.18
101-301.000-715.001 PAYROLL TAXES 39,706.08 15,629.06 4,782.91 24,077.02 39.36
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User: VCORLEW PERIOD ENDING 11/30/2023
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YTD BALANCE ACTIVITY FOR AVAILABLE

2023-24 11/30/2023 MONTH 11/30/2023 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
101-301.000-716.000 FRINGE BENEFITS 139,379.18 53,178.91 10,031.79 86,200.27 38.15
101-301.000-718.000 RETIREMENT 143,520.97 63,259.33 19,162.26 80,261.64 44.08
101-301.000-727.000 OFFICE SUPPLIES 5,500.00 1,604.84 488.57 3,895.16 29.18
101-301.000-728.000 OPERATING SUPPLIES 14,000.00 8,462.91 2,237.01 5,537.09 60.45
101-301.000-741.000 POSTAGE 300.00 43.15 0.00 256.85 14.38
101-301.000-758.000 UNIFORMS & CLEANING 5,700.00 1,425.30 1,007.16 4,274.70 25.01
101-301.000-801.000 PROFESSIONAL AND CONTRACTED SERVICES 30,000.00 17,610.30 4,363.90 12,389.70 58.70
101-301.000-835.000 EMPLOYEE PHYSICALS 1,500.00 113.00 0.00 1,387.00 7.53
101-301.000-850.000 TELEPHONE/COMMUNICATIONS 8,500.00 2,878.60 558.85 5,621.40 33.87
101-301.000-899.001 DRUG TESTING 1,350.00 0.00 0.00 1,350.00 0.00
101-301.000-920.000 SEWER 1,500.00 596.65 147.22 903.35 39.78
101-301.000-921.000 WATER 1,200.00 612.52 143.71 587.48 51.04
101-301.000-922.000 ELECTRICITY 7,500.00 2,682.55 430.84 4,817.45 35.77
101-301.000-923.000 NATURAL GAS 4,500.00 286.19 105.34 4,213.81 6.36
101-301.000-930.000 REPAIRS - BUILDINGS AND GROUNDS 15,000.00 993.65 0.00 14,006.35 6.62
101-301.000-931.000 REPAIRS - EQUIPMENT 5,500.00 2,128.98 860.00 3,371.02 38.71
101-301.000-943.000 EQUIPMENT RENTAL - OUTSIDE SERVICES 800.00 0.00 0.00 800.00 0.00
101-301.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 11,100.00 4,625.00 925.00 6,475.00 41.67
101-301.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 25,000.00 10,415.00 2,083.00 14,585.00 41.66
101-301.000-953.000 TRAINING 302 2,000.00 0.00 0.00 2,000.00 0.00
101-301.000-954.000 AUXILARY POLICE 7,500.00 2,926.08 316.29 4,573.92 39.01
101-301.000-956.000 MISCELLANEOUS 5,000.00 1,534.79 356.34 3,465.21 30.70
101-301.000-956.301 YOUTH PROGRAMS ACCOUNT 0.00 120.00 0.00 (120.00) 100.00
101-301.000-956.304 SALVAGE INSPECTION SUPPLIES 0.00 2,951.53 0.00 (2,951.53) 100.00
101-301.000-956.307 CITY CAMERA PROJECT 0.00 3,591.62 0.00 (3,591.62) 100.00
101-301.000-958.000 PROFESSIONAL DEVELOPMENT 8,700.00 3,447.70 1,126.44 5,252.30 39.63
101-301.000-963.000 INSURANCE 18,000.00 14,621.59 0.00 3,378.41 81.23
101-301.000-970.000 CAPITAL OUTLAY 64,000.00 20,085.30 0.00 43,914.70 31.38
Total Dept 301.000 - POLICE 1,085,790.02 444,391.88 114,561.74 641,398.14 40.93
Dept 371.000 - BLDG INSPECTION / CODE ENFORCEMENT
101-371.000-741.000 POSTAGE 100.00 12.63 0.00 87.37 12.63
101-371.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 19,000.00 9,525.00 1,500.00 9,475.00 50.13
Total Dept 371.000 - BLDG INSPECTION / CODE ENFORCEMENT 19,100.00 9,537.63 1,500.00 9,562.37 49.94
Dept 441.000 - DEPARTMENT OF PUBLIC WORKS
101-441.000-702.000 WAGES 26,454.98 9,965.70 2,789.27 16,489.28 37.67
101-441.000-715.001 PAYROLL TAXES 2,023.81 762.27 203.48 1,261.54 37.67
101-441.000-716.000 FRINGE BENEFITS 6,721.33 2,739.58 415.75 3,981.75 40.76
101-441.000-718.000 RETIREMENT 7,984.93 3,089.40 841.03 4,895.53 38.69
101-441.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 5,000.00 0.00 0.00 5,000.00 0.00
101-441.000-930.000 REPAIRS - BUILDINGS AND GROUNDS 100.00 0.00 0.00 100.00 0.00
101-441.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 12,500.00 4,000.00 800.00 8,500.00 32.00
101-441.000-956.000 MISCELLANEOUS 50.00 0.00 0.00 50.00 0.00
101-441.000-958.000 PROFESSIONAL DEVELOPMENT 700.00 0.00 0.00 700.00 0.00
101-441.000-963.000 INSURANCE 0.00 3,485.27 0.00 (3,485.27) 100.00

Total Dept 441.000 - DEPARTMENT OF PUBLIC WORKS 61,535.05 24,042.22 5,049.53 37,492.83 39.07
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2023-24 11/30/2023 MONTH 11/30/2023 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
Dept 445.000 - DRAINS - PUBLIC BENEFIT
101-445.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 17,000.00 13,087.74 13,087.74 3,912.26 76.99
Total Dept 445.000 - DRAINS - PUBLIC BENEFIT 17,000.00 13,087.74 13,087.74 3,912.26 76.99
Dept 448.000 - STREET LIGHTING
101-448.000-702.000 WAGES 732.72 289.13 81.50 443.59 39.46
101-448.000-715.001 PAYROLL TAXES 56.05 21.69 5.86 34.36 38.70
101-448.000-716.000 FRINGE BENEFITS 275.26 1,288.59 17.85 (1,013.33) 468.14
101-448.000-718.000 RETIREMENT 221.87 91.63 24.99 130.24 41.30
101-448.000-728.000 SUPPLIES 500.00 0.00 0.00 500.00 0.00
101-448.000-922.000 ELECTRICITY 55,000.00 24,639.15 5,123.45 30,360.85 44.80
101-448.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 2,900.00 1,210.00 242.00 1,690.00 41.72
Total Dept 448.000 - STREET LIGHTING 59,685.90 27,540.19 5,495.65 32,145.71 46.14
Dept 526.000 - LANDFILL CLOSURE
101-526.000-702.000 WAGES 2,983.01 1,149.52 321.94 1,833.49 38.54
101-526.000-715.001 PAYROLL TAXES 228.20 88.20 23.52 140.00 38.65
101-526.000-716.000 FRINGE BENEFITS 623.44 390.81 45.29 232.63 62.69
101-526.000-718.000 RETIREMENT 775.99 313.72 85.90 462.27 40.43
101-526.000-728.000 SUPPLIES 1,000.00 103.48 0.00 896.52 10.35
101-526.000-741.000 POSTAGE AND SHIPPING 200.00 45.46 29.65 154.54 22.73
101-526.000-801.000 PROFESSIONAL AND CONTRACTED SERVICES 40,000.00 18,054.53 14,001.23 21,945.47 45.14
101-526.000-931.000 REPAIRS - EQUIPMENT 1,000.00 19.37 0.00 980.63 1.94
101-526.000-956.000 MISCELLANEOUS 250.00 0.00 0.00 250.00 0.00
Total Dept 526.000 - LANDFILL CLOSURE 47,060.64 20,165.09 14,507.53 26,895.55 42.85
Dept 528.000 - REFUSE COLLECTION/DISPOSAL
101-528.000-702.000 WAGES 11,523.58 4,484.76 1,256.76 7,038.82 38.92
101-528.000-715.001 PAYROLL TAXES 881.55 318.81 85.16 562.74 36.16
101-528.000-716.000 FRINGE BENEFITS 1,223.24 1,732.24 98.61 (509.00) 141.61
101-528.000-718.000 RETIREMENT 3,489.63 1,417.49 385.59 2,072.14 40.62
101-528.000-741.000 POSTAGE 2,200.00 976.41 0.00 1,223.59 44 .38
101-528.000-759.000 COLOR TRASH BAGS 2,000.00 1,374.00 0.00 626.00 68.70
101-528.000-759.001 YARD WASTE BAGS 2,000.00 1,287.53 0.00 712.47 64.38
101-528.000-801.000 CONTRACTED SERVICES 191,700.00 78,961.54 15,144.48 112,738.46 41.19
101-528.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 1,400.00 585.00 117.00 815.00 41.79
Total Dept 528.000 - REFUSE COLLECTION/DISPOSAL 216,418.00 91,137.78 17,087.60 125,280.22 42.11
Dept 595.000 - AIRPORT
101-595.000-702.000 WAGES 11,528.47 4,146.34 496.56 7,382.13 35.97
101-595.000-715.001 PAYROLL TAXES 881.93 322.22 35.22 559.71 36.54
101-595.000-716.000 FRINGE BENEFITS 1,833.11 1,570.44 115.17 262.67 85.67
101-595.000-718.000 RETIREMENT 1,128.20 447.49 122.40 680.71 39.66
101-595.000-728.000 SUPPLIES 700.00 69.67 69.67 630.33 9.95
101-595.000-731.000 AVIATION FUEL 112,500.00 39,823.50 0.00 72,676.50 35.40
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2023-24 11/30/2023 MONTH 11/30/2023 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
101-595.000-731.001 AVIATION FUEL CREDIT CARD FEE 3,000.00 1,724.71 198.90 1,275.29 57.49
101-595.000-801.000 PROFESSIONAL AND CONTRACTED SERVICE 40,000.00 16,520.45 4,395.62 23,479.55 41.30
101-595.000-850.000 TELEPHONE AND COMMUNICATIONS 5,200.00 2,201.44 433.54 2,998.56 42.34
101-595.000-922.000 ELECTRICITY 5,200.00 1,806.43 336.60 3,393.57 34.74
101-595.000-923.000 NATURAL GAS/PROPANE 3,000.00 2,784.50 0.00 215.50 92.82
101-595.000-930.000 REPAIRS - BUILDINGS AND GROUNDS 15,500.00 28,701.33 12,900.00 (13,201.33) 185.17
101-595.000-931.000 REPAIR - EQUIPMENT 8,000.00 371.33 0.00 7,628.67 4.64
101-595.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 700.00 290.00 58.00 410.00 41.43
101-595.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 2,000.00 835.00 167.00 1,165.00 41.75
101-595.000-956.000 MISCELLANEOUS 500.00 149.89 0.00 350.11 29.98
101-595.000-958.000 PROFESSIONAL DEVELOPMENT 500.00 0.00 0.00 500.00 0.00
101-595.000-960.000 PERMIT FEES AND LICENSING 400.00 50.00 50.00 350.00 12.50
101-595.000-963.000 INSURANCE 7,300.00 4,609.50 0.00 2,690.50 63.14
101-595.000-970.000 CAPITAL OUTLAY 894,001.00 4,469.83 0.00 889,531.17 0.50
Total Dept 595.000 - AIRPORT 1,113,872.71 110,894.07 19,378.68 1,002,978.64 9.96
Dept 701.000 - PLANNING
101-701.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 5,000.00 0.00 0.00 5,000.00 0.00
101-701.000-880.000 COMMUNITY PROMOTION 20,000.00 17,535.00 0.00 2,465.00 87.68
101-701.000-958.000 PROFESSIONAL DEVELOPMENT 800.00 0.00 0.00 800.00 0.00
Total Dept 701.000 - PLANNING 25,800.00 17,535.00 0.00 8,265.00 67.97
Dept 906.000 - DEBT SERVICE
101-906.000-991.000 PRINCIPAL 22,706.41 0.00 0.00 22,706.41 0.00
101-906.000-995.000 INTEREST EXPENSE/AGENT FEES 20,675.21 0.00 0.00 20,675.21 0.00
Total Dept 906.000 - DEBT SERVICE 43,381.62 0.00 0.00 43,381.62 0.00
Dept 955.000 - NON DEPARTMENTAL
101-955.000-801.000 EMERGENCY WARNING SIRENS/SYSTEMS 250.00 1,116.56 0.00 (866.56)  446.62
101-955.000-951.000 GRANT TWNP MILL REIM 700.00 0.00 0.00 700.00 0.00
101-955.000-951.001 VERNON TWP. REVENUE SHARING 3,000.00 8,061.98 0.00 (5,061.98) 268.73
101-955.000-951.003 LAND LEASE/SALES DUE TO THE IDC 1,100.00 0.00 0.00 1,100.00 0.00
101-955.000-951.004 GRANT TWP UCA MILLAGE REIMBURSMENT 0.00 10,185.45 0.00 (10,185.45) 100.00
Total Dept 955.000 - NON DEPARTMENTAL 5,050.00 19,363.99 0.00 (14,313.99) 383.45
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
101-999.000-999.203 TRANSFER (OUT) - LOCAL STREET 5,000.00 2,085.00 417.00 2,915.00 41.70
101-999.000-999.206 TRANSFER (OUT) - FIRE FUND 105,206.25 44,670.00 8,934.00 60,536.25 42.46
101-999.000-999.208 TRANSFER (OUT) - PARKS AND RECREATION 390,000.00 162,500.00 32,500.00 227,500.00 41.67
101-999.000-999.303 TRANSFER (OUT) - PUBLIC SAFETY DEBT SERV 28,962.49 22,657.84 2,414.00 6,304.65 78.23
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 529,168.74 231,912.84 44,265.00 297,255.90 43.83
TOTAL EXPENDITURES 4,163,206.90 1,373,267.58 329,186.48 2,789,939.32 32.99
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YTD BALANCE ACTIVITY FOR AVAILABLE
2023-24 11/30/2023 MONTH 11/30/2023 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Fund 101 - GENERAL FUND:
TOTAL REVENUES 3,767,196.75 2,184,329.26 103,013.67 1,582,867.49 57.98
TOTAL EXPENDITURES 4,163,206.90 1,373,267.58 329,186.48 2,789,939.32 32.99
(396,010.15) 811,061.68 (226,172.81) (1,207,071.83) 204.81

NET OF REVENUES & EXPENDITURES



10/10/2024 04:33 PM REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE Page: 9/36

User: VCORLEW PERIOD ENDING 11/30/2023
DB: Clare % Fiscal Year Completed: 41.80
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2023-24 11/30/2023 MONTH 11/30/2023 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 151 - CEMETERY TRUST FUND
Revenues
Dept 000.000 - GENERAL
151-000.000-643.000 LOT SALES 1,500.00 1,600.00 200.00 (100.00) 106.67
151-000.000-664.000 INTEREST 600.00 3,636.50 755.52 (3,036.50) 606.08
Total Dept 000.000 - GENERAL 2,100.00 5,236.50 955.52 (3,136.50) 249.36
TOTAL REVENUES 2,100.00 5,236.50 955.52 (3,136.50) 249.36
Expenditures
Dept 268.000 - CEMETERY
151-268.000-956.000 MISCELLANEOUS 50.00 0.00 0.00 50.00 0.00
Total Dept 268.000 - CEMETERY 50.00 0.00 0.00 50.00 0.00
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
151-999.000-999.101 TRANSFER (OUT) - GENERAL FUND 6,000.00 2,500.00 500.00 3,500.00 41.67
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 6,000.00 2,500.00 500.00 3,500.00 41.67
TOTAL EXPENDITURES 6,050.00 2,500.00 500.00 3,550.00 41.32
Fund 151 - CEMETERY TRUST FUND:
TOTAL REVENUES 2,100.00 5,236.50 955.52 (3,136.50) 249.36
TOTAL EXPENDITURES 6,050.00 2,500.00 500.00 3,550.00 41.32

NET OF REVENUES & EXPENDITURES (3,950.00) 2,736.50 455.52 (6,686.50) 69.28
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2023-24 11/30/2023 MONTH 11/30/2023 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 202 - MAJOR STREETS
Revenues
Dept 000.000 - GENERAL
202-000.000-548.000 ACT 48 STATE OF MI METRO ACT 10,000.00 0.00 0.00 10,000.00 0.00
202-000.000-550.000 TRUNKLINE MAINTENANCE 40,000.00 2,031.64 0.00 37,968.36 5.08
202-000.000-551.000 ACT 51 328,619.00 87,786.17 26,070.93 240,832.83 26.71
202-000.000-664.000 INTEREST AND DIVIDENDS 0.00 481.86 94.02 (481.86) 100.00
202-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 1,206.17 0.00 (1,206.17) 100.00
202-000.000-692.000 MISCELLANEOQOUS 0.00 666.65 0.00 (666.65) 100.00
Total Dept 000.000 - GENERAL 378,619.00 92,172.49 26,164.95 286,446.51 24.34
TOTAL REVENUES 378,619.00 92,172.49 26,164.95 286,446.51 24.34
Expenditures
Dept 444.000 - SIDEWALKS
202-444.000-702.000 WAGES 3,378.88 1,214.71 342.82 2,164.17 35.95
202-444.000-715.001 PAYROLL TAXES 258.48 88.72 23.91 169.76 34.32
202-444.000-716.000 FRINGE BENEFITS 1,530.63 679.14 99.53 851.49 44.37
202-444.000-718.000 RETIREMENT 1,025.42 384.96 105.24 640.46 37.54
202-444.000-728.000 OPERATING SUPPLIES 2,500.00 933.49 0.00 1,566.51 37.34
202-444.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 1,700.00 710.00 142.00 990.00 41.76
Total Dept 444.000 - SIDEWALKS 10,393.41 4,011.02 713.50 6,382.39 38.59
Dept 446.001 - STATE TRUNKLINE MAINTENANCE
202-446.001-702.000 WAGES 20,077.06 7,203.64 2,032.67 12,873.42 35.88
202-446.001-715.001 PAYROLL TAXES 1,535.90 527.39 142.04 1,008.51 34.34
202-446.001-716.000 FRINGE BENEFITS 8,559.49 3,833.69 552.89 4,725.80 44.79
202-446.001-718.000 RETIREMENT 6,095.91 2,283.03 624.23 3,812.88 37.45
202-446.001-728.000 OPERATING SUPPLIES 5,500.00 1,173.71 200.08 4,326.29 21.34
202-446.001-728.001 OPERATING SUPPLIES - ROAD SALT 15,500.00 6,249.08 6,249.08 9,250.92 40.32
202-446.001-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 1,100.00 0.00 0.00 1,100.00 0.00
202-446.001-922.000 ELECTRICITY 600.00 32.20 6.47 567.80 5.37
202-446.001-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 34,300.00 14,290.00 2,858.00 20,010.00 41.66
Total Dept 446.001 - STATE TRUNKLINE MAINTENANCE 93,268.36 35,592.74 12,665.46 57,675.62 38.16
Dept 449.002 - PRESERVATION STREETS
202-449.002-702.000 WAGES 44,156.45 16,434.05 4,627.85 27,722.40 37.22
202-449.002-715.001 PAYROLL TAXES 3,377.97 1,202.16 323.37 2,175.81 35.59
202-449.002-716.000 FRINGE BENEFITS 17,980.92 8,469.00 1,250.71 9,511.92 47.10
202-449.002-718.000 RETIREMENT 13,400.30 5,205.69 1,420.04 8,194.61 38.85
202-449.002-728.000 OPERATING SUPPLIES 8,000.00 3,933.04 1,525.95 4,066.96 49.16
202-449.002-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 6,800.00 5,185.00 0.00 1,615.00 76.25
202-449.002-801.208 PROFESSIONAL SERVICES - TREES 2,500.00 1,315.00 845.00 1,185.00 52.60
202-449.002-801.970 DRAIN IMPROVEMENTS 13,540.81 12,991.52 12,991.52 549.29 95.94
202-449.002-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 24,700.00 10,290.00 2,058.00 14,410.00 41.66
202-449.002-956.000 MISCELLANEOUS 200.00 0.00 0.00 200.00 0.00
Total Dept 449.002 - PRESERVATION STREETS 134,656.45 65,025.46 25,042.44 69,630.99 48.29
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User: VCORLEW PERIOD ENDING 11/30/2023
DB: Clare % Fiscal Year Completed: 41.80
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2023-24 11/30/2023 MONTH 11/30/2023 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 202 - MAJOR STREETS
Expenditures
Dept 449.003 - WINTER MAINTENANCE
202-449.003-728.000 OPERATING SUPPLIES 5,000.00 0.00 0.00 5,000.00 0.00
202-449.003-728.001 OPERATING SUPPLIES - ROAD SALT 5,000.00 1,760.36 1,760.36 3,239.64 35.21
202-449.003-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 12,500.00 5,210.00 1,042.00 7,290.00 41.68
Total Dept 449.003 - WINTER MAINTENANCE 22,500.00 6,970.36 2,802.36 15,529.64 30.98
Dept 449.004 - ADMIN, ENGINEERING & RECORD KEEPING
202-449.004-702.000 WAGES 8,121.30 3,191.76 898.24 4,929.54 39.30
202-449.004-715.001 PAYROLL TAXES 621.28 235.48 63.35 385.80 37.90
202-449.004-716.000 FRINGE BENEFITS 2,441.92 869.66 158.02 1,572.26 35.61
202-449.004-718.000 RETIREMENT 2,459.20 1,011.14 275.55 1,448.06 41.12
202-449.004-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 2,000.00 0.00 0.00 2,000.00 0.00
202-449.004-943.101 TRANSFERS OUT - GENERAL FUND 2,000.00 835.00 167.00 1,165.00 41.75
202-449.004-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 3,900.00 1,625.00 325.00 2,275.00 41.67
202-449.004-956.000 MISCELLANEOQOUS 100.00 0.00 0.00 100.00 0.00
Total Dept 449.004 - ADMIN, ENGINEERING & RECORD KEEPING 21,643.70 7,768.04 1,887.16 13,875.66 35.89
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
202-999.000-999.000 TRANSFERS OUT - LOCAL STREETS 164,000.00 68,335.00 13,667.00 95,665.00 41.67
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 164,000.00 68,335.00 13,667.00 95,665.00 41.67
TOTAL EXPENDITURES 446,461.92 187,702.62 56,777.92 258,759.30 42.04
Fund 202 - MAJOR STREETS:
TOTAL REVENUES 378,619.00 92,172.49 26,164.95 286,446.51 24.34
TOTAL EXPENDITURES 446,461.92 187,702.62 56,777.92 258,759.30 42.04
NET OF REVENUES & EXPENDITURES (67,842.92) (95,530.13) (30,612.97) 27,687.21 140.81
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2023-24 11/30/2023 MONTH 11/30/2023 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 203 - LOCAL STS FUND
Revenues
Dept 000.000 - GENERAL
203-000.000-403.000 CURRENT PROPERTY TAXES 0.00 25.00 0.00 (25.00) 100.00
203-000.000-445.000 INTEREST AND PENALTIES TAXES 0.00 3.51 0.00 (3.51) 100.00
203-000.000-548.000 ACT 48 STATE OF MI METRO ACT 3,000.00 0.00 0.00 3,000.00 0.00
203-000.000-551.000 ACT 51 143,303.00 38,343.87 11,387.45 104,959.13 26.76
203-000.000-664.000 INTEREST AND DIVIDENDS 2.00 137.42 22.48 (135.42) 6,871.00
203-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 1,758.72 0.00 (1,758.72) 100.00
Total Dept 000.000 - GENERAL 146,305.00 40,268.52 11,409.93 106,036.48 27.52
Dept 931.000 - TRANSFERS IN AND OTHER SOURCES
203-931.000-699.101 TRANSFER IN - GENERAL FUND 5,000.00 2,085.00 417.00 2,915.00 41.70
203-931.000-699.202 TRANSFER IN - MAJOR STREET FUND 164,000.00 68,335.00 13,667.00 95,665.00 41.67
Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES 169,000.00 70,420.00 14,084.00 98,580.00 41.67
TOTAL REVENUES 315,305.00 110,688.52 25,493.93 204,616.48 35.11
Expenditures
Dept 444.000 - SIDEWALKS
203-444.000-702.000 WAGES 3,378.88 1,214.81 342.84 2,164.07 35.95
203-444.000-715.001 PAYROLL TAXES 258.48 88.79 23.93 169.69 34.35
203-444.000-716.000 FRINGE BENEFITS 1,530.63 679.17 99.55 851.46 44 .37
203-444.000-718.000 RETIREMENT 1,025.42 384.96 105.24 640.46 37.54
203-444.000-728.000 OPERATING SUPPLIES 2,500.00 0.00 0.00 2,500.00 0.00
203-444.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 1,700.00 710.00 142.00 990.00 41.76
Total Dept 444.000 - SIDEWALKS 10,393.41 3,077.73 713.56 7,315.68 29.61
Dept 449.001 - CONSTRUCTION STREETS (INCL. ENG.& ROW)
203-449.001-728.000 OPERATING SUPPLIES 50.00 66.63 0.00 (16.63) 133.26
203-449.001-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 600.00 0.00 0.00 600.00 0.00
203-449.001-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 3,800.00 1,585.00 317.00 2,215.00 41.71
Total Dept 449.001 - CONSTRUCTION STREETS (INCL. ENG.& ROW) 4,450.00 1,651.63 317.00 2,798.37 37.12
Dept 449.002 - PRESERVATION STREETS
203-449.002-702.000 WAGES 86,871.44 33,009.57 9,242.90 53,861.87 38.00
203-449.002-715.001 PAYROLL TAXES 6,645.67 2,415.34 646.18 4,230.33 36.34
203-449.002-716.000 FRINGE BENEFITS 35,448.96 17,017.64 2,501.94 18,431.32 48.01
203-449.002-718.000 RETIREMENT 26,334.58 10,455.48 2,836.37 15,879.10 39.70
203-449.002-728.000 OPERATING SUPPLIES 8,000.00 4,264.60 1,455.96 3,735.40 53.31
203-449.002-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 9,100.00 100.00 0.00 9,000.00 1.10
203-449.002-801.208 PROFESSIONAL SERVICES - TREES 2,500.00 845.00 845.00 1,655.00 33.80
203-449.002-801.970 DRAIN IMPROVEMENTS 57,526.73 34,902.86 34,902.86 22,623.87 60.67
203-449.002-922.000 ELECTRICITY 500.00 154.72 30.03 345.28 30.94
203-449.002-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 50,000.00 20,835.00 4,167.00 29,165.00 41.67
203-449.002-956.000 MISCELLANEOUS 300.00 0.00 0.00 300.00 0.00
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User: VCORLEW PERIOD ENDING 11/30/2023
DB: Clare % Fiscal Year Completed: 41.80
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2023-24 11/30/2023 MONTH 11/30/2023 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 203 - LOCAL STS FUND
Expenditures
Total Dept 449.002 - PRESERVATION STREETS 283,227.38 124,000.21 56,628.24 159,227.17 43.78
Dept 449.003 - WINTER MAINTENANCE
203-449.003-728.000 OPERATING SUPPLIES 3,400.00 0.00 0.00 3,400.00 0.00
203-449.003-728.001 OPERATING SUPPLIES - ROAD SALT 2,800.00 990.21 990.21 1,809.79 35.36
203-449.003-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 7,200.00 3,000.00 600.00 4,200.00 41.67
Total Dept 449.003 - WINTER MAINTENANCE 13,400.00 3,990.21 1,590.21 9,409.79 29.78
Dept 449.004 - ADMIN, ENGINEERING & RECORD KEEPING
203-449.004-702.000 WAGES 8,121.30 3,191.92 898.26 4,929.38 39.30
203-449.004-715.001 PAYROLL TAXES 621.28 235.45 63.34 385.83 37.90
203-449.004-716.000 FRINGE BENEFITS 2,441.92 869.68 158.02 1,572.24 35.61
203-449.004-718.000 RETIREMENT 2,459.20 1,011.18 275.58 1,448.02 41.12
203-449.004-728.000 OPERATING SUPPLIES 100.00 0.00 0.00 100.00 0.00
203-449.004-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 2,000.00 0.00 0.00 2,000.00 0.00
203-449.004-943.101 TRANSFERS OUT - GENERAL FUND 2,000.00 835.00 167.00 1,165.00 41.75
Total Dept 449.004 - ADMIN, ENGINEERING & RECORD KEEPING 17,743.70 6,143.23 1,562.20 11,600.47 34.62
TOTAL EXPENDITURES 329,214.49 138,863.01 60,811.21 190,351.48 42.18
Fund 203 - LOCAL STS FUND:
TOTAL REVENUES 315,305.00 110,688.52 25,493.93 204,616.48 35.11
TOTAL EXPENDITURES 329,214.49 138,863.01 60,811.21 190,351.48 42.18

NET OF REVENUES & EXPENDITURES (13,909.49) (28,174.49) (35,317.28) 14,265.00 202.56
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User: VCORLEW PERIOD ENDING 11/30/2023
DB: Clare % Fiscal Year Completed: 41.80
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2023-24 11/30/2023 MONTH 11/30/2023 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 204 - MUNICIPAL STREET FUND
Revenues
Dept 000.000 - GENERAL
204-000.000-403.000 CURRENT PROPERTY TAXES 296,219.16 270,906.78 3,709.00 25,312.38 91.45
204-000.000-445.000 INTEREST AND PENALTIES TAXES 300.00 0.00 0.00 300.00 0.00
204-000.000-664.000 INTEREST 50.00 536.57 105.10 (486.57) 1,073.14
Total Dept 000.000 - GENERAL 296,569.16 271,443.35 3,814.10 25,125.81 91.53
TOTAL REVENUES 296,569.16 271,443.35 3,814.10 25,125.81 91.53
Expenditures
Dept 449.001 - CONSTRUCTION STREETS (INCL. ENG.& ROW)
204-449.001-970.000 CAPITAL OUTLAY 199,392.50 186,904.12 0.00 12,488.38 93.74
Total Dept 449.001 - CONSTRUCTION STREETS (INCL. ENG.& ROW) 199,392.50 186,904.12 0.00 12,488.38 93.74
Dept 955.000 - NON DEPARTMENTAL
204-955.000-964.204 BOR AND TAX TRIBUNAL REFUNDS 500.00 0.00 0.00 500.00 0.00
Total Dept 955.000 - NON DEPARTMENTAL 500.00 0.00 0.00 500.00 0.00
TOTAL EXPENDITURES 199,892.50 186,904.12 0.00 12,988.38 93.50
Fund 204 - MUNICIPAL STREET FUND:
TOTAL REVENUES 296,569.16 271,443.35 3,814.10 25,125.81 91.53
TOTAL EXPENDITURES 199,892.50 186,904.12 0.00 12,988.38 93.50

NET OF REVENUES & EXPENDITURES 96,676.66 84,539.23 3,814.10 12,137.43 87.45
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2023-24 11/30/2023 MONTH 11/30/2023 BALANCE $ BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 206 - FIRE FUND
Revenues
Dept 000.000 - GENERAL
206-000.000-539.000 STATE GRANTS 20,000.00 0.00 0.00 20,000.00 0.00
206-000.000-607.100 VEHICLE RESPONSES 9,000.00 6,007.50 0.00 2,992.50 66.75
206-000.000-637.633 GRANT TOWNSHIP 130,000.00 0.00 0.00 130,000.00 0.00
206-000.000-637.634 SHERIDAN TOWNSHIP 70,000.00 0.00 0.00 70,000.00 0.00
206-000.000-637.635 WISE TOWNSHIP 25,000.00 0.00 0.00 25,000.00 0.00
206-000.000-637.636 VERNON TOWNSHIP 32,000.00 20,094.96 0.00 11,905.04 62.80
206-000.000-664.000 INTEREST AND DIVIDENDS 75.00 803.66 161.73 (728.66) 1,071.55
206-000.000-673.000 SALE OF FIXED ASSETS 10,000.00 0.00 0.00 10,000.00 0.00
206-000.000-675.000 DONATIONS - FIRE DEPARTMENT 200.00 680.00 0.00 (480.00)  340.00
206-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 1,230.50 0.00 (1,230.50) 100.00
206-000.000-692.000 MISCELLANEOUS 0.00 60.00 10.00 (60.00) 100.00
Total Dept 000.000 - GENERAL 296,275.00 28,876.62 171.73 267,398.38 9.75
Dept 931.000 - TRANSFERS IN AND OTHER SOURCES
206-931.000-699.101 TRANSFER IN - CITY OF CLARE GENERAL FUND 107,208.26 44,670.00 8,934.00 62,538.26 41.67
Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES 107,208.26 44,670.00 8,934.00 62,538.26 41.67
TOTAL REVENUES 403,483.26 73,546.62 9,105.73 329,936.64 18.23
Expenditures
Dept 336.000 - FIRE DEPARTMENT
206-336.000-702.000 WAGES 144,960.00 40,532.77 8,180.59 104,427.23 27.96
206-336.000-715.001 PAYROLL TAXES 11,089.44 3,438.23 625.82 7,651.21 31.00
206-336.000-716.000 FRINGE BENEFITS 11,379.53 6,107.07 188.28 5,272.46 53.67
206-336.000-727.000 OFFICE SUPPLIES 700.00 71.84 0.00 628.16 10.26
206-336.000-728.000 OPERATING SUPPLIES 5,000.00 5,119.73 3,307.49 (119.73)  102.39
206-336.000-728.002 OPERATING SUPPLIES-NON-DEPRECIABLE EQUIP 2,500.00 0.00 0.00 2,500.00 0.00
206-336.000-732.000 SUPPLIES - GAS, OIL AND LUBRICANTS 8,000.00 3,316.47 676.96 4,683.53 41.46
206-336.000-741.000 POSTAGE 100.00 19.73 0.00 80.27 19.73
206-336.000-758.000 UNIFORMS & CLEANING 2,000.00 270.00 270.00 1,730.00 13.50
206-336.000-801.000 PROFESSIONAL AND CONTRACTED SERVICES 25,000.00 7,362.20 3,254.62 17,637.80 29.45
206-336.000-835.000 EMPLOYEE PHYSICALS 3,500.00 339.00 113.00 3,161.00 9.69
206-336.000-850.000 TELEPHONE AND OTHER COMMUNICATIONS 4,000.00 1,356.43 274.87 2,643.57 33.91
206-336.000-880.000 COMMUNITY PROMOTION 4,500.00 2,763.00 0.00 1,737.00 61.40
206-336.000-920.000 SEWER 1,400.00 596.66 147.22 803.34 42.62
206-336.000-921.000 WATER 1,200.00 612.55 143.70 587.45 51.05
206-336.000-922.000 ELECTRICITY 6,000.00 2,104.82 350.03 3,895.18 35.08
206-336.000-923.000 NATURAL GAS 3,000.00 190.80 70.23 2,809.20 6.36
206-336.000-930.000 REPAIRS - BUILDINGS AND GROUNDS 6,000.00 155.19 10.49 5,844.81 2.59
206-336.000-931.000 REPAIRS - EQUIPMENT 8,000.00 5,127.16 4,658.39 2,872.84 64.09
206-336.000-943.101 TRANSFERS OUT - GENERAL FUND 5,000.00 1,001.67 167.00 3,998.33 20.03
206-336.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 2,100.00 875.00 175.00 1,225.00 41.67
206-336.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 3,900.00 1,625.00 325.00 2,275.00 41.67
206-336.000-956.000 MISCELLANEOUS 5,000.00 891.67 468.70 4,108.33 17.83
206-336.000-958.000 PROFESSIONAL DEVELOPMENT 5,000.00 692.78 0.00 4,307.22 13.86
206-336.000-963.000 INSURANCE 20,000.00 20,591.82 0.00 (591.82) 102.96
206-336.000-970.000 CAPITAL OUTLAY 109,000.00 7,800.00 0.00 101,200.00 7.16
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User: VCORLEW PERIOD ENDING 11/30/2023
DB: Clare % Fiscal Year Completed: 41.80
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2023-24 11/30/2023 MONTH 11/30/2023 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 206 - FIRE FUND
Expenditures
Total Dept 336.000 - FIRE DEPARTMENT 398,328.97 112,961.59 23,407.39 285,367.38 28.36
Dept 906.000 - DEBT SERVICE
206-906.000-991.000 PRINCIPAL 47,000.00 46,956.52 0.00 43.48 99.91
206-906.000-995.000 INTEREST EXPENSE/AGENT FEES 14,000.00 6,685.11 0.00 7,314.89 47.75
Total Dept 906.000 - DEBT SERVICE 61,000.00 53,641.63 0.00 7,358.37 87.94
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
206-999.000-999.303 TRANSFER (OUT) - PUBLIC SAFETY DEBT SERV 23,507.00 19,128.56 2,414.00 4,378.44 81.37
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 23,507.00 19,128.56 2,414.00 4,378.44 81.37
TOTAL EXPENDITURES 482,835.97 185,731.78 25,821.39 297,104.19 38.47
Fund 206 - FIRE FUND:
TOTAL REVENUES 403,483.26 73,546.62 9,105.73 329,936.64 18.23
TOTAL EXPENDITURES 482,835.97 185,731.78 25,821.39 297,104.19 38.47

NET OF REVENUES & EXPENDITURES (79,352.71) (112,185.16) (16,715.66) 32,832.45 141.38
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2023-24 11/30/2023 MONTH 11/30/2023 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET (ABNORMAL) (DECREASE) NORMAIL (ABNORMAL) USED
Fund 208 - PARKS AND RECREATION
Revenues
Dept 000.000 - GENERAL
208-000.000-403.000 CURRENT PROPERTY TAXES 74,050.20 67,786.72 927.17 6,263.48 91.54
208-000.000-445.000 INTEREST AND PENALTIES TAXES 50.00 11.59 0.00 38.41 23.18
208-000.000-539.000 STATE GRANTS 5,800,000.00 0.00 0.00 5,800,000.00 0.00
208-000.000-569.000 GRANTS - OTHER 0.00 36,174.20 36,174.20 (36,174.20) 100.00
208-000.000-626.001 CHARGES FOR SERVICES - PARKS 23,000.00 16,915.68 133.04 6,084.32 73.55
208-000.000-626.002 CHARGES FOR SERVICES - RECREATION 10,000.00 5,871.00 90.00 4,129.00 58.71
208-000.000-653.000 SPONSORSHIPS 500.00 123.52 0.00 376.48 24.70
208-000.000-664.000 INTEREST 62.50 839.50 0.00 (777.00) 1,343.20
208-000.000-664.208 INTEREST INCOME-LAKE SHAMROCK 2021 BONDS 62.50 1,217.73 175.06 (1,155.23) 1,948.37
208-000.000-671.005 1IN LIEU OF TAXES 325.00 0.00 0.00 325.00 0.00
208-000.000-671.208 DEPOT LEASE/UTILITY REIMBURSEMENT 2,500.00 1,452.60 0.00 1,047.40 58.10
208-000.000-672.000 SPECIAL ASSESSMENTS 49,409.76 53,872.52 2,078.18 (4,462.76) 109.03
208-000.000-675.001 DONATIONS-SOUTH REC/SOCCER COMPLEX 10,000.00 0.00 0.00 10,000.00 0.00
208-000.000-675.005 DONATIONS - RAILROAD DEPOT 400.00 545.00 0.00 (145.00) 136.25
208-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 340.18 0.00 (340.18) 100.00
Total Dept 000.000 - GENERAL 5,970,359.96 185,150.24 39,577.65 5,785,209.72 3.10
Dept 931.000 - TRANSFERS IN AND OTHER SOURCES
208-931.000-699.000 TRANSFERS IN - GENERAL FUND 390,000.00 162,500.00 32,500.00 227,500.00 41.67
Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES 390,000.00 162,500.00 32,500.00 227,500.00 41.67
TOTAL REVENUES 6,360,359.96 347,650.24 72,077.65 6,012,709.72 5.47
Expenditures
Dept 751.001 - PARKS
208-751.001-702.000 WAGES 106,450.07 44,179.71 12,387.87 62,270.36 41.50
208-751.001-715.001 PAYROLL TAXES 8,143.43 3,510.50 947.10 4,632.93 43.11
208-751.001-716.000 FRINGE BENEFITS 9,069.40 2,243.55 982.60 6,825.85 24.74
208-751.001-718.000 RETIREMENT 14,361.98 5,496.47 1,495.50 8,865.51 38.27
208-751.001-728.000 OPERATING SUPPLIES 10,400.00 2,940.23 609.28 7,459.77 28.27
208-751.001-741.000 POSTAGE 30.00 9.01 0.00 20.99 30.03
208-751.001-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 14,300.00 3,324.75 246.75 10,975.25 23.25
208-751.001-801.100 CONTRACTED SERVICES - LAKE SHAMROCK 30,000.00 0.00 0.00 30,000.00 0.00
208-751.001-850.000 TELEPHONE AND COMMUNICATION 500.00 0.00 0.00 500.00 0.00
208-751.001-900.000 PRINTING & PUBLISHING 800.00 0.00 0.00 800.00 0.00
208-751.001-920.000 SEWER 1,500.00 2,082.06 278.38 (582.06) 138.80
208-751.001-921.000 WATER 2,500.00 2,408.14 270.91 91.86 96.33
208-751.001-922.000 ELECTRICITY 5,000.00 3,871.58 679.08 1,128.42 77.43
208-751.001-923.000 NATURAL GAS 1,000.00 285.54 57.90 714.46 28.55
208-751.001-930.000 REPAIRS - BUILDINGS AND GROUNDS 3,500.00 2,730.52 135.47 769.48 78.01
208-751.001-931.000 REPAIRS - EQUIPMENT 500.00 0.00 0.00 500.00 0.00
208-751.001-940.000 LEASE/RENT 1,100.00 0.00 0.00 1,100.00 0.00
208-751.001-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 38,500.00 16,040.00 3,208.00 22,460.00 41.66
208-751.001-956.000 MISCELLANEOQOUS 2,200.00 0.00 0.00 2,200.00 0.00
208-751.001-958.000 PROFESSIONAL DEVELOPMENT 300.00 0.00 0.00 300.00 0.00
208-751.001-963.000 INSURANCE 3,600.00 2,714.36 0.00 885.64 75.40
208-751.001-970.000 CAPITAL OUTLAY - DEPRECIABLE 340,000.00 12,347.50 841.50 327,652.50 3.63
208-751.001-970.208 CAPITAL OUTLAY - NON-DEPRECIABLE 21,000.00 0.00 0.00 21,000.00 0.00
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User: VCORLEW PERIOD ENDING 11/30/2023
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YTD BALANCE ACTIVITY FOR AVAILABLE

2023-24 11/30/2023 MONTH 11/30/2023 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 208 - PARKS AND RECREATION
Expenditures
Total Dept 751.001 - PARKS 614,754.88 104,183.92 22,140.34 510,570.96 16.95
Dept 751.002 - RECREATION
208-751.002-702.000 WAGES 50,217.63 22,272.47 5,270.00 27,945.16 44 .35
208-751.002-715.001 PAYROLL TAXES 3,841.65 1,623.37 362.97 2,218.28 42.26
208-751.002-716.000 FRINGE BENEFITS 24,885.67 10,248.95 1,979.62 14,636.72 41.18
208-751.002-718.000 RETIREMENT 14,236.51 5,908.54 1,611.42 8,327.97 41.50
208-751.002-728.000 SUPPLIES 11,500.00 4,703.80 1,899.53 6,796.20 40.90
208-751.002-741.000 POSTAGE 30.00 9.41 0.00 20.59 31.37
208-751.002-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 7,000.00 10,318.96 44.00 (3,318.96) 147.41
208-751.002-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 700.00 290.00 58.00 410.00 41.43
208-751.002-956.000 MISCELLANEOUS 500.00 160.05 95.86 339.95 32.01
208-751.002-958.000 PROFESSIONAL DEVELOPMENT 1,200.00 0.00 0.00 1,200.00 0.00
Total Dept 751.002 - RECREATION 114,111.46 55,535.55 11,321.40 58,575.91 48.67
Dept 751.003 - RAILROAD DEPOT
208-751.003-728.000 OPERATING SUPPLIES 1,500.00 21.60 21.60 1,478.40 1.44
208-751.003-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 7,100.00 793.00 0.00 6,307.00 11.17
208-751.003-850.000 TELEPHONE AND COMMUNICATION 1,400.00 575.72 111.77 824.28 41.12
208-751.003-920.000 SEWER 650.00 251.72 51.74 398.28 38.73
208-751.003-921.000 WATER 650.00 271.11 55.37 378.89 41.71
208-751.003-922.000 ELECTRICITY 2,200.00 874.19 147.83 1,325.81 39.74
208-751.003-923.000 NATURAL GAS 1,100.00 233.63 78.06 866.37 21.24
208-751.003-930.000 REPAIRS - BUILDINGS AND GROUNDS 3,000.00 3,655.60 0.00 (655.60) 121.85
208-751.003-956.000 MISCELLANEOUS 1,200.00 0.00 0.00 1,200.00 0.00
208-751.003-963.000 INSURANCE 2,500.00 1,471.27 0.00 1,028.73 58.85
Total Dept 751.003 - RAILROAD DEPOT 21,300.00 8,147.84 466.37 13,152.16 38.25
Dept 751.004 - LAKE SHAMROCK DREDGING/IMPROVEMENTS
208-751.004-702.000 WAGES 40,214.58 15,209.72 4,358.76 25,004.86 37.82
208-751.004-715.001 PAYROLL TAXES 3,076.42 1,055.25 293.26 2,021.17 34.30
208-751.004-716.000 FRINGE BENEFITS 21,712.83 9,986.23 1,919.61 11,726.60 45.99
208-751.004-718.000 RETIREMENT 12,191.24 4,854.87 1,345.54 7,336.37 39.82
208-751.004-728.000 OPERATING SUPPLIES 2,500.00 880.15 487.62 1,619.85 35.21
208-751.004-732.000 SUPPLIES - GAS, OIL AND LUBRICANTS 25,800.00 3,104.60 0.00 22,695.40 12.03
208-751.004-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 17,000.00 0.00 0.00 17,000.00 0.00
208-751.004-931.000 REPAIRS - EQUIPMENT 2,200.00 885.53 523.95 1,314.47 40.25
208-751.004-963.000 INSURANCE 1,100.00 1,368.51 0.00 (268.51) 124.41
208-751.004-970.000 CAPITAL OUTLAY 2,319,000.00 1,100,880.68 203,502.25 1,218,119.32 47.47
Total Dept 751.004 - LAKE SHAMROCK DREDGING/IMPROVEMENTS 2,444,795.07 1,138,225.54 212,430.99 1,306,569.53 46.56
Dept 906.000 - DEBT SERVICE
208-906.000-991.000 PRINCIPAL 88,000.00 88,000.00 0.00 0.00 100.00
208-906.000-991.001 PRINCIPAL - MILLAGE PURCHASES 33,907.50 15,094.61 0.00 18,812.89 44.52
208-906.000-995.000 INTEREST EXPENSE/AGENT FEES 22,776.00 10,958.99 0.00 11,817.01 48.12
208-906.000-995.001 INTEREST EXPENSE - MILLAGE PURCHASES 7,519.32 3,311.38 0.00 4,207.94 44.04
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YTD BALANCE ACTIVITY FOR AVAILABLE

2023-24 11/30/2023 MONTH 11/30/2023 BALANCE $ BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 208 - PARKS AND RECREATION
Expenditures
Total Dept 906.000 - DEBT SERVICE 152,202.82 117,364.98 0.00 34,837.84 77.11
Dept 955.000 - NON DEPARTMENTAL
208-955.000-943.101 TRANSFERS OUT - GENERAL FUND 3,000.00 1,001.67 167.00 1,998.33 33.39
Total Dept 955.000 - NON DEPARTMENTAL 3,000.00 1,001.67 167.00 1,998.33 33.39
TOTAL EXPENDITURES 3,350,164.23 1,424,459.50 246,526.10 1,925,704.73 42.52
Fund 208 - PARKS AND RECREATION:
TOTAL REVENUES 6,360,359.96 347,650.24 72,077.65 6,012,709.72 5.47
TOTAL EXPENDITURES 3,350,164.23 1,424,459.50 246,526.10 1,925,704.73 42.52
NET OF REVENUES & EXPENDITURES 3,010,195.73 (1,076,809.26) (174,448.45) 4,087,004.99 35.77
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YTD BALANCE ACTIVITY FOR AVAILABLE
2023-24 11/30/2023 MONTH 11/30/2023 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 214 - LOCAL DEVELOPMENT FINANCE AUTH
Revenues
Dept 000.000 - GENERAL
214-000.000-428.000 CAPTURED TAXES 4,587.19 4,616.27 0.00 (29.08) 100.63
214-000.000-664.000 INTEREST 1.50 4.16 1.25 (2.66) 277.33
Total Dept 000.000 - GENERAL 4,588.69 4,620.43 1.25 (31.74) 100.69
TOTAL REVENUES 4,588.69 4,620.43 1.25 (31.74) 100.69
Expenditures
Dept 222.000 - DEBT SERVICE
214-222.000-922.000 ELECTRICITY 0.00 236.30 45.27 (236.30) 100.00
Total Dept 222.000 - DEBT SERVICE 0.00 236.30 45.27 (236.30) 100.00
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
214-999.000-999.101 TRANSFER (OUT) - GENERAL FUND - DEBT SVC 4,588.69 1,910.00 382.00 2,678.69 41.62
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 4,588.69 1,910.00 382.00 2,678.69 41.62
TOTAL EXPENDITURES 4,588.69 2,146.30 427.27 2,442.39 46.77
Fund 214 - LOCAL DEVELOPMENT FINANCE AUTH:
TOTAL REVENUES 4,588.69 4,620.43 1.25 (31.74) 100.69
TOTAL EXPENDITURES 4,588.69 2,146.30 427.27 2,442.39 46.77
NET OF REVENUES & EXPENDITURES 0.00 2,474.13 (426.02) (2,474.13) 100.00
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YTD BALANCE ACTIVITY FOR AVAILABLE

2023-24 11/30/2023 MONTH 11/30/2023 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 243 - BROWNFIELD REDEVELOPMENT AUTHORITY FUND
Revenues
Dept 000.000 - GENERAL
243-000.000-664.000 INTEREST 2.00 10.49 2.29 (8.49) 524.50
Total Dept 000.000 - GENERAL 2.00 10.49 2.29 (8.49) 524.50
TOTAL REVENUES 2.00 10.49 2.29 (8.49) 524.50
Fund 243 - BROWNFIELD REDEVELOPMENT AUTHORITY FUND:
TOTAL REVENUES 2.00 10.49 2.29 (8.49) 524.50
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 2.00 10.49 2.29 (8.49) 524.50
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YTD BALANCE ACTIVITY FOR AVAILABLE

2023-24 11/30/2023 MONTH 11/30/2023 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY
Revenues
Dept 000.000 - GENERAL
248-000.000-428.000 CAPTURED PROPERTY TAXES 103,016.97 96,601.31 1,743.43 6,415.66 93.77
248-000.000-573.000 LOCAL COMMUNITY STABILIZATION SHARE APPR 5,000.00 0.00 0.00 5,000.00 0.00
248-000.000-664.000 INTEREST 20.00 0.00 0.00 20.00 0.00
Total Dept 000.000 - GENERAL 108,036.97 96,601.31 1,743.43 11,435.66 89.42
TOTAL REVENUES 108,036.97 96,601.31 1,743.43 11,435.66 89.42
Expenditures
Dept 737.001 - DDA - OPERATIONS
248-737.001-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 5,500.00 0.00 0.00 5,500.00 0.00
248-737.001-930.000 REPAIR AND MAINTENANCE 10,000.00 4,340.37 0.00 5,659.63 43.40
248-737.001-956.000 MISCELLANEOUS 4,000.00 300.00 0.00 3,700.00 7.50
248-737.001-963.000 INSURANCE 1,000.00 0.00 0.00 1,000.00 0.00
248-737.001-970.000 CAPITAL OUTLAY 0.00 4,239.98 0.00 (4,239.98) 100.00
Total Dept 737.001 - DDA - OPERATIONS 20,500.00 8,880.35 0.00 11,619.65 43.32
Dept 737.002 - DDA - MAINSTREET
248-737.002-741.000 POSTAGE 30.00 0.00 0.00 30.00 0.00
248-737.002-956.000 MISCELLANEOUS 300.00 197.70 0.00 102.30 65.90
248-737.002-967.001 MAINSTREET PROGRAMS 200.00 0.00 0.00 200.00 0.00
Total Dept 737.002 - DDA - MAINSTREET 530.00 197.70 0.00 332.30 37.30
Dept 737.003 - DDA - ART ALLEY
248-737.003-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 200.00 0.00 0.00 200.00 0.00
Total Dept 737.003 - DDA - ART ALLEY 200.00 0.00 0.00 200.00 0.00
Dept 906.000 - DEBT SERVICE
248-906.000-991.000 PRINCIPAL 63,000.00 37,000.00 0.00 26,000.00 58.73
248-906.000-995.000 INTEREST EXPENSE/AGENT FEES 6,398.10 2,568.70 1,987.20 3,829.40 40.15
Total Dept 906.000 - DEBT SERVICE 69,398.10 39,568.70 1,987.20 29,829.40 57.02
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
248-999.000-943.248 INTERFUND TRANSFER - CITY SERVICES 3,000.00 1,501.68 167.00 1,498.32 50.06
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 3,000.00 1,501.68 167.00 1,498.32 50.06

TOTAL EXPENDITURES 93,628.10 50,148.43 2,154.20 43,479.67 53.56
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YTD BALANCE ACTIVITY FOR AVAILABLE

2023-24 11/30/2023 MONTH 11/30/2023 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY
Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY:
TOTAL REVENUES 108,036.97 96,601.31 1,743.43 11,435.66 89.42
TOTAL EXPENDITURES 93,628.10 50,148.43 2,154.20 43,479.67 53.56

(32,044.01) 322.39

NET OF REVENUES & EXPENDITURES 14,408.87 46,452.88 (410.77)
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YTD BALANCE ACTIVITY FOR AVAILABLE

2023-24 11/30/2023 MONTH 11/30/2023 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 265 - DRUG LAW ENFORCEMENT FUND
Revenues
Dept 000.000 - GENERAL
265-000.000-664.000 INTEREST 1.00 0.00 0.00 1.00 .00
Total Dept 000.000 - GENERAL 1.00 0.00 0.00 1.00 .00
TOTAL REVENUES 1.00 0.00 0.00 1.00 .00
Fund 265 - DRUG LAW ENFORCEMENT FUND:
TOTAL REVENUES 1.00 0.00 0.00 1.00 .00
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 .00
NET OF REVENUES & EXPENDITURES 1.00 0.00 0.00 1.00 .00
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2023-24 11/30/2023 MONTH 11/30/2023 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 287 - POLICE TRAINING 302 FUND
Revenues
Dept 000.000 - GENERAL
287-000.000-675.301 POLICE TRAINING 302 0.00 1,329.72 0.00 (1,329.72) 100.00
Total Dept 000.000 - GENERAL 0.00 1,329.72 0.00 (1,329.72) 100.00
TOTAL REVENUES 0.00 1,329.72 0.00 (1,329.72) 100.00
Fund 287 - POLICE TRAINING 302 FUND:
TOTAL REVENUES 0.00 1,329.72 0.00 (1,329.72) 100.00
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 0.00 1,329.72 0.00 (1,329.72) 100.00
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YTD BALANCE ACTIVITY FOR AVAILABLE

2023-24 11/30/2023 MONTH 11/30/2023 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 303 - PUBLIC SAFETY BLDG DEBT SERVIC
Revenues
Dept 931.000 - TRANSFERS IN AND OTHER SOURCES
303-931.000-699.101 TRANSFER IN - GENERAL FUND 28,962.49 22,657.84 2,414.00 6,304.65 78.23
303-931.000-699.206 TRANSFER IN - FIRE FUND 23,507.00 19,128.56 2,414.00 4,378.44 81.37
Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES 52,469.49 41,786.40 4,828.00 10,683.09 79.64
TOTAL REVENUES 52,469.49 41,786.40 4,828.00 10,683.09 79.64
Expenditures
Dept 222.000 - DEBT SERVICE
303-222.000-991.000 PRINCIPAL 35,000.00 0.00 0.00 35,000.00 0.00
303-222.000-995.000 BOND INTEREST/FEES 13,130.00 3,594.06 3,344.06 9,535.94 27.37
Total Dept 222.000 - DEBT SERVICE 48,130.00 3,594.06 3,344.06 44,535.94 7.47
TOTAL EXPENDITURES 48,130.00 3,594.06 3,344.06 44,535.94 7.47
Fund 303 - PUBLIC SAFETY BLDG DEBT SERVIC:
TOTAL REVENUES 52,469.49 41,786.40 4,828.00 10,683.09 79.64
TOTAL EXPENDITURES 48,130.00 3,594.06 3,344.06 44,535.94 7.47

NET OF REVENUES & EXPENDITURES 4,339.49 38,192.34 1,483.94 (33,852.85) 880.11
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YTD BALANCE ACTIVITY FOR AVAILABLE

2023-24 11/30/2023 MONTH 11/30/2023 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 590 - SEWER SYSTEM FUND
Revenues
Dept 000.000 - GENERAL
590-000.000-502.000 FEDERAL GRANTS 90,000.00 0.00 0.00 90,000.00 0.00
590-000.000-539.000 STATE GRANTS 423,000.00 0.00 0.00 423,000.00 0.00
590-000.000-629.000 SERV METERED OM 1,014,173.37 378,196.77 90,643.39 635,976.60 37.29
590-000.000-642.000 TAPINS AND GENERAL SERVICE 1,000.00 0.00 0.00 1,000.00 0.00
590-000.000-642.001 DEVELOPMENT ESCROW 5,500.00 4,300.00 1,750.00 1,200.00 78.18
590-000.000-660.000 LATE FEES - UTIL 8,000.00 4,346.97 654.58 3,653.03 54.34
590-000.000-664.000 INTEREST AND DIVIDENDS 5,000.00 2,946.717 515.77 2,053.23 58.94
590-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 3,465.89 0.00 (3,465.89) 100.00
Total Dept 000.000 - GENERAL 1,546,673.37 393,256.40 93,563.74 1,153,416.97 25.43
TOTAL REVENUES 1,546,673.37 393,256.40 93,563.74 1,153,416.97 25.43
Expenditures
Dept 536.001 - SEWER TREATMENT AND PUMPING
590-536.001-702.000 WAGES 161,082.66 64,566.48 17,881.50 96,516.18 40.08
590-536.001-715.001 PAYROLL TAXES 12,322.82 4,954.83 1,302.79 7,367.99 40.21
590-536.001-716.000 FRINGE BENEFITS 33,666.00 14,468.41 2,730.22 19,197.59 42.98
590-536.001-718.000 RETIREMENT 41,903.59 17,798.22 4,793.51 24,105.37 42.47
590-536.001-727.000 OFFICE SUPPLIES 500.00 0.00 0.00 500.00 0.00
590-536.001-728.000 OPERATING SUPPLIES 20,000.00 7,776.40 953.37 12,223.60 38.88
590-536.001-729.000 SUPPLIES - CHEMICALS 40,000.00 4,186.60 (5,260.00) 35,813.40 10.47
590-536.001-730.000 SUPPLIES - LABORATORY 18,000.00 7,461.89 600.72 10,538.11 41.45
590-536.001-741.000 POSTAGE AND SHIPPING 1,000.00 0.00 0.00 1,000.00 0.00
590-536.001-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 20,000.00 4,310.03 1,073.14 15,689.97 21.55
590-536.001-801.006 CONTRACTED SERVICES - LABORATORY 10,000.00 710.00 383.00 9,290.00 7.10
590-536.001-850.000 TELEPHONE AND COMMUNICATION 10,000.00 2,896.80 565.88 7,103.20 28.97
590-536.001-920.000 SEWER 250.00 127.85 25.72 122.15 51.14
590-536.001-922.000 ELECTRICITY 125,000.00 50,829.54 17,592.92 74,170.46 40.66
590-536.001-923.000 NATURAL GAS 8,000.00 877.07 222.74 7,122.93 10.96
590-536.001-930.000 REPAIRS - BUILDINGS AND GROUNDS 20,000.00 3,195.00 0.00 16,805.00 15.98
590-536.001-931.000 REPAIRS - EQUIPMENT 40,000.00 1,580.34 0.00 38,419.66 3.95
590-536.001-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 13,900.00 5,790.00 1,158.00 8,110.00 41.65
590-536.001-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 40,000.00 16,665.00 3,333.00 23,335.00 41.66
590-536.001-956.000 MISCELLANEOUS 500.00 36.00 0.00 464.00 7.20
590-536.001-958.000 PROFESSIONAL DEVELOPMENT 4,000.00 544.40 0.00 3,455.60 13.61
590-536.001-960.000 PERMIT FEES AND LICENSING 5,500.00 0.00 0.00 5,500.00 0.00
590-536.001-963.000 INSURANCE 13,500.00 14,241.13 0.00 (741.13) 105.49
590-536.001-970.000 CAPITAL OUTLAY 423,230.00 309,253.50 244,938.74 113,976.50 73.07
Total Dept 536.001 - SEWER TREATMENT AND PUMPING 1,062,355.07 532,269.49 292,295.25 530,085.58 50.10
Dept 536.002 - SEWER COLLECTION
590-536.002-702.000 WAGES 93,242.97 35,890.57 10,038.57 57,352.40 38.49
590-536.002-715.001 PAYROLL TAXES 7,133.09 2,645.28 698.94 4,487.81 37.08
590-536.002-716.000 FRINGE BENEFITS 35,946.39 13,791.71 2,686.30 22,154.68 38.37
590-536.002-718.000 RETIREMENT 28,313.94 11,483.11 3,082.00 16,830.83 40.56
590-536.002-727.000 OFFICE SUPPLIES 1,800.00 0.00 0.00 1,800.00 0.00
590-536.002-728.000 OPERATING SUPPLIES 8,000.00 2,234.40 1,552.68 5,765.60 27.93

590-536.002-741.000 POSTAGE 3,000.00 976.42 0.00 2,023.58 32.55
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2023-24 11/30/2023 MONTH 11/30/2023 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 590 - SEWER SYSTEM FUND
Expenditures
590-536.002-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 3,000.00 7,475.00 289.00 (4,475.00) 249.17
590-536.002-801.970 DRAIN IMPROVEMENTS 10,000.00 8,343.93 8,343.93 1,656.07 83.44
590-536.002-931.000 REPAIRS - EQUIPMENT 3,000.00 506.27 0.00 2,493.73 16.88
590-536.002-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 81,500.00 33,960.00 6,792.00 47,540.00 41.67
590-536.002-956.000 MISCELLANEOUS 100.00 0.00 0.00 100.00 0.00
590-536.002-958.000 PROFESSIONAL DEVELOPMENT 600.00 0.00 0.00 600.00 0.00
590-536.002-970.000 CAPITAL OUTLAY 92,500.00 600.00 0.00 91,900.00 0.65
Total Dept 536.002 - SEWER COLLECTION 368,136.39 117,906.69 33,483.42 250,229.70 32.03
Dept 906.000 - DEBT SERVICE
590-906.000-995.000 INTEREST EXPENSE/AGENT FEES 65,224.28 27,687.64 27,635.60 37,536.64 42.45
590-906.000-995.590 RURAL DEVELOPMENT BOND RESERVE FUNDS 25,753.00 0.00 0.00 25,753.00 0.00
Total Dept 906.000 - DEBT SERVICE 90,977.28 27,687.64 27,635.60 63,289.64 30.43
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
590-999.000-801.000 LITTLE TOBACCO INTERCOUNTY DRAIN - MAINS 8,500.00 0.00 0.00 8,500.00 0.00
590-999.000-943.101 TRANSFERS OUT - GENERAL FUND 15,000.00 4,998.33 833.00 10,001.67 33.32
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 23,500.00 4,998.33 833.00 18,501.67 21.27
TOTAL EXPENDITURES 1,544,968.74 682,862.15 354,247.27 862,106.59 44.20
Fund 590 - SEWER SYSTEM FUND:
TOTAL REVENUES 1,546,673.37 393,256.40 93,563.74 1,153,416.97 25.43
TOTAL EXPENDITURES 1,544,968.74 682,862.15 354,247.27 862,106.59 44.20
NET OF REVENUES & EXPENDITURES 1,704.63 (289,605.75) (260,683.53) 291,310.38 .6,989.36



10/10/2024 04:33 PM REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE Page: 29/36

User: VCORLEW PERIOD ENDING 11/30/2023
DB: Clare % Fiscal Year Completed: 41.80
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2023-24 11/30/2023 MONTH 11/30/2023 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 591 - WATER SYSTEM FUND
Revenues
Dept 000.000 - GENERAL
591-000.000-502.000 FEDERAL GRANTS 2,000,000.00 0.00 0.00 2,000,000.00 0.00
591-000.000-539.000 STATE GRANTS 1,000,000.00 81,291.25 0.00 918,708.75 8.13
591-000.000-628.001 PRP AIR STRIPPER REIMB 166,659.74 45,468.74 0.00 121,191.00 27.28
591-000.000-629.000 SERV METERED OM 700,000.00 314,843.41 68,739.80 385,156.59 44,98
591-000.000-629.002 LAB SERVICE 10,000.00 2,800.00 475.00 7,200.00 28.00
591-000.000-630.000 METER REPLACEMENT REVENUES 1,000.00 0.00 0.00 1,000.00 0.00
591-000.000-642.000 TAPINS AND GENERAL SERVICE 1,000.00 0.00 0.00 1,000.00 0.00
591-000.000-642.001 DEVELOPMENT ESCROW 2,000.00 4,300.00 1,750.00 (2,300.00) 215.00
591-000.000-642.002 ON/OFF FEES 3,000.00 1,253.00 420.00 1,747.00 41.77
591-000.000-642.003 CROSS CONNECTION FEES 900.00 393.00 78.00 507.00 43.67
591-000.000-644.000 HYDRANT RENTAL 250.00 0.00 0.00 250.00 0.00
591-000.000-660.000 LATE FEES - UTIL 4,500.00 3,274.06 486.89 1,225.94 72.76
591-000.000-664.000 INTEREST AND DIVIDENDS 100.00 5,085.55 1,098.93 (4,985.55) 5,085.55
591-000.000-670.000 WATER TOWER LEASE - AT&T 20,000.00 10,251.14 0.00 9,748.86 51.26
591-000.000-670.001 WATER TOWER LEASE - SPRINT 17,622.36 9,413.12 1,916.11 8,209.24 53.42
591-000.000-670.002 WATER TOWER LEASE - ISP MGT 1,350.00 750.00 150.00 600.00 55.56
591-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 858.39 0.00 (858.39) 100.00
Total Dept 000.000 - GENERAL 3,928,382.10 479,981.66 75,114.73 3,448,400.44 12.22
TOTAL REVENUES 3,928,382.10 479,981.66 75,114.73 3,448,400.44 12.22
Expenditures
Dept 536.003 - TREATMENT, PUMPING AND STORAGE
591-536.003-702.000 WAGES 89,490.37 35,845.48 9,929.11 53,644.89 40.06
591-536.003-715.001 PAYROLL TAXES 6,846.01 2,750.68 723.37 4,095.33 40.18
591-536.003-716.000 FRINGE BENEFITS 18,703.33 7,882.87 1,519.84 10,820.46 42.15
591-536.003-718.000 RETIREMENT 23,279.77 9,879.35 2,661.50 13,400.42 42.44
591-536.003-727.000 OFFICE SUPPLIES 500.00 0.00 0.00 500.00 0.00
591-536.003-728.000 OPERATING SUPPLIES 13,000.00 2,141.64 107.15 10,858.36 16.47
591-536.003-729.000 SUPPLIES - CHEMICALS 16,000.00 5,810.00 1,670.00 10,190.00 36.31
591-536.003-730.000 SUPPLIES - LABORATORY 10,000.00 3,988.66 2,094.48 6,011.34 39.89
591-536.003-741.000 POSTAGE AND SHIPPING 200.00 13.24 0.00 186.76 6.62
591-536.003-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 20,000.00 5,955.00 3,950.00 14,045.00 29.78
591-536.003-801.006 CONTRACTED SERVICES - LABORATORY 7,000.00 1,366.00 0.00 5,634.00 19.51
591-536.003-850.000 TELEPHONE AND COMMUNICATION 7,000.00 593.93 118.79 6,406.07 8.48
591-536.003-900.000 PRINTING & PUBLISHING 1,000.00 0.00 0.00 1,000.00 0.00
591-536.003-922.000 ELECTRICITY 55,000.00 16,774.39 3,747.19 38,225.61 30.50
591-536.003-923.000 NATURAL GAS 2,500.00 253.34 53.10 2,246.66 10.13
591-536.003-930.000 REPAIRS - BUILDINGS AND GROUNDS 10,000.00 180.00 0.00 9,820.00 1.80
591-536.003-931.000 REPAIRS - EQUIPMENT 15,000.00 19,350.79 1,494.30 (4,350.79) 129.01
591-536.003-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 13,900.00 5,790.00 1,158.00 8,110.00 41.65
591-536.003-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 21,200.00 8,835.00 1,767.00 12,365.00 41.67
591-536.003-956.000 MISCELLANEOUS 500.00 36.00 0.00 464.00 7.20
591-536.003-958.000 PROFESSIONAL DEVELOPMENT 4,000.00 822.50 95.00 3,177.50 20.56
591-536.003-960.000 PERMIT FEES AND LICENSING 4,000.00 1,618.08 1,618.08 2,381.92 40.45
591-536.003-963.000 INSURANCE 5,000.00 5,401.89 0.00 (401.89) 108.04
591-536.003-970.000 CAPITAL OUTLAY 2,819,490.00 106,273.92 2,905.00 2,713,216.08 3.77

Total Dept 536.003 - TREATMENT, PUMPING AND STORAGE 3,163,609.48 241,562.76 35,611.91 2,922,046.72 7.64
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User: VCORLEW PERIOD ENDING 11/30/2023
DB: Clare % Fiscal Year Completed: 41.80
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2023-24 11/30/2023 MONTH 11/30/2023 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 591 - WATER SYSTEM FUND
Expenditures
Dept 536.004 - WATER DISTRIBUTION
591-536.004-702.000 WAGES 133,241.66 51,517.10 14,239.51 81,724.56 38.66
591-536.004-715.001 PAYROLL TAXES 10,192.99 3,763.13 992.94 6,429.86 36.92
591-536.004-716.000 FRINGE BENEFITS 49,720.73 20,655.89 3,677.16 29,064.84 41.54
591-536.004-718.000 RETIREMENT 40,425.69 16,315.83 4,370.96 24,109.86 40.36
591-536.004-727.000 OFFICE SUPPLIES 1,800.00 0.00 0.00 1,800.00 0.00
591-536.004-728.000 OPERATING SUPPLIES 34,700.00 11,232.75 6,843.68 23,467.25 32.37
591-536.004-741.000 POSTAGE 3,000.00 976.42 0.00 2,023.58 32.55
591-536.004-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 4,500.00 8,975.00 1,789.00 (4,475.00) 199.44
591-536.004-801.970 DRAIN IMPROVEMENTS 0.00 17,657.63 17,657.63 (17,657.63) 100.00
591-536.004-931.000 REPAIRS - EQUIPMENT 300.00 0.00 0.00 300.00 0.00
591-536.004-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 67,100.00 27,960.00 5,592.00 39,140.00 41.67
591-536.004-956.000 MISCELLANEOUS 500.00 0.00 0.00 500.00 0.00
591-536.004-958.000 PROFESSIONAL DEVELOPMENT 1,200.00 0.00 0.00 1,200.00 0.00
591-536.004-970.000 CAPITAL OUTLAY 77,500.00 13,646.84 5,099.00 63,853.16 17.61
Total Dept 536.004 - WATER DISTRIBUTION 424,181.07 172,700.59 60,261.88 251,480.48 40.71
Dept 536.005 - PRINCIPAL RESPONSIBLE PARTY #1
591-536.005-702.000 WAGES 44,745.18 17,922.59 4,964.51 26,822.59 40.05
591-536.005-715.001 PAYROLL TAXES 3,423.01 1,375.27 361.68 2,047.74 40.18
591-536.005-716.000 FRINGE BENEFITS 9,351.67 4,218.05 696.75 5,133.62 45.10
591-536.005-718.000 RETIREMENT 11,639.89 4,939.66 1,330.77 6,700.23 42.44
591-536.005-728.000 OPERATING SUPPLIES 2,000.00 0.00 0.00 2,000.00 0.00
591-536.005-741.000 POSTAGE AND SHIPPING 500.00 26.54 13.79 473.46 5.31
591-536.005-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 5,000.00 410.00 0.00 4,590.00 8.20
591-536.005-801.006 CONTRACTED SERVICES - LABORATORY 10,000.00 2,855.00 1,462.00 7,145.00 28.55
591-536.005-922.000 ELECTRICITY 40,000.00 18,125.08 7,312.27 21,874.92 45.31
591-536.005-923.000 NATURAL GAS 15,000.00 508.97 108.49 14,491.03 3.39
591-536.005-931.000 REPAIRS - EQUIPMENT 10,000.00 17,880.69 0.00 (7,880.69) 178.81
591-536.005-970.000 CAPITAL OUTLAY 15,000.00 2,613.00 0.00 12,387.00 17.42
Total Dept 536.005 - PRINCIPAL RESPONSIBLE PARTY #1 166,659.75 70,874.85 16,250.26 95,784.90 42.53
Dept 906.000 - DEBT SERVICE
591-906.000-995.000 INTEREST EXPENSE/AGENT FEES 47,991.20 16,335.94 1,254.76 31,655.26 34.04
591-906.000-995.591 RURAL DEVELOPMENT BOND RESERVE FUNDS 36,160.00 0.00 0.00 36,160.00 0.00
Total Dept 906.000 - DEBT SERVICE 84,151.20 16,335.94 1,254.76 67,815.26 19.41
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
591-999.000-801.000 LITTLE TOBACCO INTERCOUNTY DRAIN - MAINS 18,404.39 0.00 0.00 18,404.39 0.00
591-999.000-943.101 TRANSFERS OUT - GENERAL FUND 15,000.00 4,998.33 833.00 10,001.67 33.32
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 33,404.39 4,998.33 833.00 28,406.06 14.96

TOTAL EXPENDITURES 3,872,005.89 506,472.47 114,211.81 3,365,533.42 13.08
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REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE
PERIOD ENDING 11/30/2023
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DB: Clare % Fiscal Year Completed: 41.80
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE

2023-24 11/30/2023 MONTH 11/30/2023 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 591 - WATER SYSTEM FUND
Fund 591 - WATER SYSTEM FUND:
TOTAL REVENUES 3,928,382.10 479,981.66 75,114.73 3,448,400.44 12.22
TOTAL EXPENDITURES 3,872,005.89 506,472.47 114,211.81 3,365,533.42 13.08
NET OF REVENUES & EXPENDITURES 56,376.21 (26,490.81) (39,097.08) 82,867.02 46.99
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User: VCORLEW

PERIOD ENDING 11/30/2023

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE
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DB: Clare % Fiscal Year Completed: 41.80
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2023-24 11/30/2023 MONTH 11/30/2023 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 636 - DATA PROCESSING
Revenues
Dept 000.000 - GENERAL
636-000.000-664.000 INTEREST AND DIVIDENDS 5.00 98.10 18.34 (93.10) 1,962.00
636-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 21.74 0.00 (21.74) 100.00
636-000.000-676.101 CHARGES FOR SERVICES - GENERAL FUND 27,900.00 11,620.00 2,324.00 16,280.00 41.65
636-000.000-676.206 CHARGES FOR SERVICES - FIRE FUND 2,100.00 875.00 175.00 1,225.00 41.67
636-000.000-676.208 CHARGES FOR SERVICES - PARKS & RECREATIO 700.00 290.00 58.00 410.00 41.43
636-000.000-676.590 CHARGES FOR SERVICES - SEWER FUND 13,900.00 5,790.00 1,158.00 8,110.00 41.65
636-000.000-676.591 CHARGES FOR SERVICES - WATER FUND 13,900.00 5,790.00 1,158.00 8,110.00 41.65
Total Dept 000.000 - GENERAL 58,505.00 24,484.84 4,891.34 34,020.16 41.85
TOTAL REVENUES 58,505.00 24,484.84 4,891.34 34,020.16 41.85
Expenditures
Dept 228.000 - DATA PROCESSING, INFORMATION TECHNOLOGY
636-228.000-728.000 SUPPLIES 7,500.00 1,761.18 0.00 5,738.82 23.48
636-228.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 30,000.00 20,430.82 14,637.00 9,569.18 68.10
636-228.000-931.000 REPAIRS - EQUIPMENT 2,500.00 85.00 0.00 2,415.00 3.40
636-228.000-956.000 MISCELLANEOUS 100.00 161.99 161.99 (61.99) 161.99
636-228.000-958.000 PROFESSIONAL DEVELOPMENT 250.00 0.00 0.00 250.00 0.00
636-228.000-963.000 INSURANCE 1,500.00 1,112.27 0.00 387.73 74.15
636-228.000-970.000 CAPITAL OUTLAY 5,000.00 0.00 0.00 5,000.00 0.00
Total Dept 228.000 - DATA PROCESSING, INFORMATION TECHNOLOGY 46,850.00 23,551.26 14,798.99 23,298.74 50.27
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
636-999.000-943.101 TRANSFERS OUT - GENERAL FUND 16,000.00 5,501.66 917.00 10,498.34 34.39
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 16,000.00 5,501.66 917.00 10,498.34 34.39
TOTAL EXPENDITURES 62,850.00 29,052.92 15,715.99 33,797.08 46.23
Fund 636 - DATA PROCESSING:
TOTAL REVENUES 58,505.00 24,484.84 4,891.34 34,020.16 41.85
TOTAL EXPENDITURES 62,850.00 29,052.92 15,715.99 33,797.08 46.23
NET OF REVENUES & EXPENDITURES (4,345.00) (4,568.08) (10,824.65) 223.08 105.13
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User: VCORLEW PERIOD ENDING 11/30/2023
DB: Clare % Fiscal Year Completed: 41.80
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2023-24 11/30/2023 MONTH 11/30/2023 BALANCE $ BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 640 - DPW EQUIPMENT REVOLVING FUND
Revenues
Dept 000.000 - GENERAL
640-000.000-539.000 STATE GRANTS 62,300.00 0.00 0.00 62,300.00 0.00
640-000.000-630.000 METER REPLACEMENT REVENUES 17,456.65 7,767.81 1,908.95 9,688.84 44.50
640-000.000-660.000 LATE FEES - UTIL 300.00 131.00 21.62 169.00 43.67
640-000.000-664.000 INTEREST AND DIVIDENDS 30.00 256.21 47.09 (226.21) 854.03
640-000.000-669.101 EQUIPMENT RENTAL - GENERAL FUND 56,700.00 23,625.00 4,725.00 33,075.00 41.67
640-000.000-669.202 EQUIPMENT RENTAL - MAJOR STREET FUND 77,100.00 32,125.00 6,425.00 44,975.00 41.67
640-000.000-669.203 EQUIPMENT RENTAL - LOCAL STREET FUND 62,700.00 26,130.00 5,226.00 36,570.00 41.67
640-000.000-669.206 EQUIPMENT RENTAL - FIRE DEPARTMENT 3,900.00 1,625.00 325.00 2,275.00 41.67
640-000.000-669.208 EQUIPMENT RENTAL - PARKS AND RECREATION 38,500.00 16,040.00 3,208.00 22,460.00 41.66
640-000.000-669.590 EQUIPMENT RENTAL - SEWER FUND 121,500.00 50,625.00 10,125.00 70,875.00 41.67
640-000.000-669.591 EQUIPMENT RENTAL - WATER FUND 88,300.00 36,795.00 7,359.00 51,505.00 41.67
640-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 291.99 0.00 (291.99) 100.00
640-000.000-692.000 MISCELLANEOUS 0.00 150.00 0.00 (150.00)  100.00
Total Dept 000.000 - GENERAL 528,786.65 195,562.01 39,370.66 333,224.64 36.98
TOTAL REVENUES 528,786.65 195,562.01 39,370.66 333,224.64 36.98
Expenditures
Dept 441.000 - DEPARTMENT OF PUBLIC WORKS
640-441.000-702.000 WAGES 76,958.55 29,794.75 8,426.83 47,163.80 38.72
640-441.000-715.001 PAYROLL TAXES 5,887.33 2,182.54 591.72 3,704.79 37.07
640-441.000-716.000 FRINGE BENEFITS 25,763.69 12,733.18 2,992.12 13,030.51 49.42
640-441.000-718.000 RETIREMENT 23,488.54 9,423.05 2,575.75 14,065.49 40.12
640-441.000-727.000 OFFICE SUPPLIES 1,600.00 560.69 159.99 1,039.31 35.04
640-441.000-728.000 OPERATING SUPPLIES 10,000.00 4,360.52 1,042.10 5,639.48 43.61
640-441.000-732.000 SUPPLIES - GAS, OIL AND LUBRICANTS 94,600.00 39,052.88 8,906.17 55,547.12 41.28
640-441.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 7,500.00 5,416.91 1,223.61 2,083.09 72.23
640-441.000-801.301 VEHICLE REPAIRS - POLICE 7,500.00 613.05 307.81 6,886.95 8.17
640-441.000-850.000 TELEPHONE AND COMMUNICATION 3,800.00 1,977.16 385.31 1,822.84 52.03
640-441.000-861.000 MILEAGE REIMBURSEMENT 100.00 0.00 0.00 100.00 0.00
640-441.000-900.000 PRINTING & PUBLISHING 200.00 0.00 0.00 200.00 0.00
640-441.000-920.000 SEWER 2,700.00 0.00 0.00 2,700.00 0.00
640-441.000-921.000 WATER 3,000.00 0.00 0.00 3,000.00 0.00
640-441.000-922.000 ELECTRICITY 4,500.00 1,733.88 320.17 2,766.12 38.53
640-441.000-923.000 NATURAL GAS 8,600.00 473.08 146.60 8,126.92 5.50
640-441.000-930.000 REPAIRS - BUILDINGS AND GROUNDS 25,000.00 2,824.42 0.00 22,175.58 11.30
640-441.000-931.000 REPAIRS - EQUIPMENT 55,000.00 21,664.29 9,572.08 33,335.71 39.39
640-441.000-931.301 EQUIP REPAIRS - POLICE VEHICLES 7,500.00 3,259.86 708.94 4,240.14 43.46
640-441.000-956.000 MISCELLANEOUS 800.00 19.99 0.00 780.01 2.50
640-441.000-958.000 PROFESSIONAL DEVELOPMENT 1,500.00 0.00 0.00 1,500.00 0.00
640-441.000-963.000 INSURANCE 12,000.00 9,305.06 0.00 2,694.94 77.54
640-441.000-970.000 CAPITAL OUTLAY 155,961.36 73,778.95 8,667.30 82,182.41 47.31
Total Dept 441.000 - DEPARTMENT OF PUBLIC WORKS 533,959.47 219,174.26 46,026.50 314,785.21 41.05
Dept 906.000 - DEBT SERVICE
640-906.000-991.000 PRINCIPAL 48,498.63 49,288.02 0.00 (789.39) 101.63
640-906.000-995.000 INTEREST EXPENSE/AGENT FEES 15,284.25 10,806.94 0.00 4,477.31 70.71
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YTD BALANCE ACTIVITY FOR AVAILABLE

2023-24 11/30/2023 MONTH 11/30/2023 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 640 - DPW EQUIPMENT REVOLVING FUND
Expenditures
Total Dept 906.000 - DEBT SERVICE 63,782.88 60,094.96 0.00 3,687.92 94.22
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
640-999.000-943.101 TRANSFERS OUT - GENERAL FUND 2,000.00 498.33 83.00 1,501.67 24.92
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 2,000.00 498.33 83.00 1,501.67 24.92
TOTAL EXPENDITURES 599,742.35 279,767.55 46,109.50 319,974.80 46.65
Fund 640 - DPW EQUIPMENT REVOLVING FUND:
TOTAL REVENUES 528,786.65 195,562.01 39,370.66 333,224.64 36.98
TOTAL EXPENDITURES 599,742.35 279,767.55 46,109.50 319,974.80 46.65
NET OF REVENUES & EXPENDITURES (70,955.70) (84,205.54) (6,738.84) 13,249.84 118.67
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2023-24 11/30/2023 MONTH 11/30/2023 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 703 - PROPERTY TAX FUND
Revenues
Dept 000.000 - GENERAL
703-000.000-692.000 MISCELLANEOUS 0.00 14,644.36 0.00 (14,644.36) 100.00
Total Dept 000.000 - GENERAL 0.00 14,644.36 0.00 (14,644.36) 100.00
TOTAL REVENUES 0.00 14,644.36 0.00 (14,644.36) 100.00
Fund 703 - PROPERTY TAX FUND:
TOTAL REVENUES 0.00 14,644.36 0.00 (14,644.36) 100.00
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 0.00 14,644.36 0.00 (14,644.36) 100.00
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User: VCORLEW PERIOD ENDING 11/30/2023
DB: Clare % Fiscal Year Completed: 41.80

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

Page: 36/36

YTD BALANCE ACTIVITY FOR AVAILABLE

2023-24 11/30/2023 MONTH 11/30/2023 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 765 - HATTON TOWNSHIP LANDFILL TRUST FUND
Revenues
Dept 000.000 - GENERAL
765-000.000-664.000 INTEREST 500.00 0.00 0.00 500.00 0.00
Total Dept 000.000 - GENERAL 500.00 0.00 0.00 500.00 0.00
TOTAL REVENUES 500.00 0.00 0.00 500.00 0.00
Fund 765 - HATTON TOWNSHIP LANDFILL TRUST FUND:
TOTAL REVENUES 500.00 0.00 0.00 500.00 0.00
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 500.00 0.00 0.00 500.00 0.00
TOTAL REVENUES - ALL FUNDS 17,751,578.40 4,337,344.60 460,140.99 13,414,233.80 24.43
TOTAL EXPENDITURES - ALL FUNDS 15,203,739.78 5,053,472.49 1,255,833.20 10,150,267.29 33.24
NET OF REVENUES & EXPENDITURES 2,547,838.62 (716,127.89) (795,692.21) 3,263,966.51 28.11



%@M

MUNICIPAL
AIRPORT

Airport Manager Report

October 2024

We are selling fuel at a brisk pace. Our AVGAS sales price is very competitive and we
will need to purchase another load by the end of October or early November. Our
price is still $4.98.

The fuel pump handle guard was broken recently. | am in the process of finding a
replacement from Coyne Oil in Mount Pleasant.

The entire nozzle assembly costs $300.
A replacement guard isaround $200.

The camera install is complete at the airport. The 8 cameras provide oversight of the
fuel farm, parking area and within the terminal. These are visible remotely to the
Clare Police Department.

The chili cookoff was held on 5 October at the Airport Terminal with about 30
participants. Our winner this year was Dick Acker.

Thanks!
Gabe Ambrozaitis

48D Airport Manager



“This is a Consent Agenda item and is considered as routine by the City Commission. As such, this matter
shall be automatically enacted by one motion with all other Consent Agenda items unless a Commissioner
or citizen requests that the item be individually discussed, in which event it shall be removed from the
Consent Agenda and considered and acted upon in its designated sequence on the approved Agenda of the
Clare City Commission.”

DEPARTMENT OF PUBLIC WORKS
DEPARTMENT REPORT
SEPTEMBER 2024
LUKE POTTER, DIRECTOR

STREET WORK.  We backfilled Rainbow and behind the curb, top soiled and seeded, lowered
manholes, seeded and strawed Rainbow topsoil then paved Rainbow and Dunlop. Top soiled
Dunlop and Rainbow. Painted handicap lines and removed some wood on Rainbow. Bladed and
brined gravel roads a couple times in September. We cut trees on Riverside, got cold patch and
did some work on the manhole at the Congregational Church. We also graveled the north road to
the dam. And we cold patched. Removed some wood on Rainbow. We also helped the County
on 27 truckline on a couple of days

WATER & SEWER WORK: Water and sewer work this month included our regular schedule of
Miss Digs, meter readings, shut offs for non-payment, manual reads, meter work, and washing
sewers/preventive maintenance. We located water on East Sixth Street, turned off the galvanized
water line at 406 E Sixth Street and set up road closure for a water leak on East Fifth Street and
fixed the leak.

CEMETERY WORK: We had one full burial at Cherry Grove Cemetery in September. And we
set foundations during the month.

DREDGING: We were dredging all month and pushed spoils at the airport.

MISCELLANEOUS WORK: We chipped brush, cleaned, washed and waxed trucks, and cleaned
the garage on several days. We stripped the soccer fields on a couple of days and painted parking
lot and handicap lines. We trenched in power lines to the pole barn at the soccer complex. And
did some other work at the Emerald Isle. We picked up a light pole at Medler Electric on the 13™.
We picked up a tree for the depot and planted it on the 13". Built a deck at the depot and worked
several day there. We installed a 75” tv for the PD and fixed bricks in DDA. Homecoming parade
was the 27", And we picked up trees for the Consumers Energy Tree Grant on the 18" and planted
on the 25" and watered trees on several days. And we enjoyed the Labor Day weekend.

Attachments. Manhour Report, Utility Work Order, Report, Fuel Report, Equipment Report



Glare Fire Department

207 W. Fi{th Street Clare, Michlgan 48617 Ph: (989) 386-2151 Fax: (989) 386-3020

Monthly Fire Department Activity Report
September 2024 Incident Response:
Monthly Total: 11 Year End Total: 166

What a difference a month makes. We had 10 runs this month and 32 runs last month.
Pretty quiet at the CFD. We respond to three vehicle accidents. One was accident with
injuries. Two had no injuries. We respond to 1 request from Harrison Fd. for mutual aid
on a structure fire. We were cancelled prior to leaving the station. Additional incident as
listed. This will be my last monthly report as Fire Chief. It has been a pleasure working
with and for you all. I thank you for your trust and your support. In the last 15 years we
have accomplished a lot and I think it shows. We have 24 members on the department.
We have money in the bank. We have replaced every truck in the house not to mention
every other piece of equipment from Jaws to Ventilation fans. We are so fortunate to
have qualified people like Sam and Chad who can assume the role Fire Chief & Asst.
Chief. I leave the department in good hands. Please continue to support the CFD as you
have. I look forward to my new role as a firefighter and sharing my experience and
knowledge with the new bee’s. Sincerely JC

Training:

2.0 hrs. Truck Check

2.0 hrs. Water Supply / Pumping Operations
2.0 hrs. Public Fire Education with Preschool



Clare Fire Department

207 W. FIfth Street Clare, Michigan 48617 Ph: (989) 386-2151 Fax: (989) 386-3020

Incident Reports by Incident Number

Incident
2400156
2400157
2400158
2400159
2400160
2400161

2400162

2400163

2400164

2400165
2400166

Alarm Date/Time Incident Type
445 - Arcing, shorted electrical equipment 521 N McEwan ST, Clare, MI 48617

9/1/2024 03:53
9/4/2024 03:37
9/12/2024 07:31
9/12/2024 12:19
9/17/2024 15:57
9/19/2024 06:14

9/20/2024 15:29
9/20/2024 17:21
9/21/2024 09:31

9/25/2024 06:45
9/28/2024 02:55

October 01, 2024 12:37

9002 - Lift Assist

Address

11210 Harrison AVE S, Clare, MI 48617

611 - Dispatched & canceled en route 6450 Birch Dr., harrison, MI 48625

600 - Good intent call, other

Beaverton RD & E Kapplinger DR, Clare, MI

322 - Motor vehicle accident with injuries 1011 N McEwan ST, Clare, MI 48617

444 - Power line down

Clarabella between Cornwell & Rogers Ave.,
Clare, MI 48617

324 - Motor vehicle accident with no County line E. of Crawford, Clare, MI 48617
injuries.

324 - Motor vehicle accident with no Colonville E. of S. Clare Ave., Clare, MI 48617
injuries.

736 - CO detector activation due to 303 Orchard AVE, Clare, MI 48617
malfunction

8132 - Tree down

450 Schaffer ST, Clare, MI 48617

745 - Alarm system activation, no fire - 604 N McEwan ST, Clare, MI 48617

unintentional

Total Number of Incidents: 11

Page 1 of 2



Incident Alarm Date/Time Incident Type Address

Report Filter Settings

Report File Name: Incident Reports by Incident Number
Filter Name: Last Month

Filter Expression: (Not Is Null [IncidentNumber]) And ([AlarmDateTime] is between '9/1/2024 00:00'
and '9/30/2024 23:59")

October 01, 2024 12:37 Page 2 of 2



City oF CLARE POLICE DEPARTMENT

207 W 5th St, Clare, MI 48617 | Phone: (989) 386-2121 | Fax: (989) 386-0440

Clare City Commission and City Manager Jeremy Howard,

We've ramped up traffic stops, patrols, and citations primarily along 5th and McEwan
streets, where we've observed a noticeable spike in traffic accidents. With increased
vigilance and proactive policing, our officers have made substantial efforts to reduce these
incidents. Ensuring the safety of our roadways remains a top priority as we work to address

this ongoing concern.

Our School Liaison Officer has been handling a rise in non-aggravated assaults among
students. Additionally, the department has been called upon to manage an uptick in similar

cases across the city.
We also assisted with several important events and drills this month:

Law Enforcement Torch Run: The department participated in this year’s Torch Run, an
annual event that builds camaraderie among officers and raises funds for Special Olympics

Michigan.

School Lockdown Drills: Both Clare and Farwell schools conducted lockdown drills with the
help of our officers, ensuring preparedness for emergency situations. These exercises
allowed us to strengthen our communication and response strategies with school staff and

students.

Department Training: We continued our emphasis on preparedness by conducting a training

on mass casualty and trauma injury care. This training better equips our officers to handle



high-stress, life-threatening situations, which are becoming increasingly vital skills for

modern law enforcement.

Next month, we are excited to host an EMT school at the Public Safety Building. This course
will run for several months, and we are proud to support these trainees as they develop
critical emergency medical skills. Their graduation is scheduled for December 6th, and we

look forward to seeing their journey toward becoming qualified EMTs.

As we move forward, our focus will remain on community safety, proactive policing, and
strong partnerships with our schools and local organizations. Thank you for your continued

support of the Clare Police Department.

Respectfully submitted,
David Saad

Chief of Police, City of Clare



Chief David Saad
City of Clare Police Department




CLARE POLICE DEPT

Page |
INCIDENTS BY INCIDENT TYPE =
SEPTEMBER 2024 10/14/2024
INCIDENT TYPE DESCRIPTION NUMBER THIS TYPE

09001
13001
13003
22001
22003
23003
23007
26006
29000
35001
38001
38003
48000
30000
52003
53001
53002
54002
34003
55000
57001
62000
21001
93001
93001CD
93001P1
93002
04002
05001
98007
Y8008
99001
99003
99008
ACO
AMBRUN
BOL
LINES DN
MA

PC

PS

RD HAZAR
REPO
SALV INS

Murder/ Non-Negligent Manslaughter (Voluntary)

Non-Aggravated Assault
Intimidation/ Stalking

Burglary - Forced Entry

Burglary - Unlawful Entry (No Intent)
Larceny - Theft from Building
Larceny - Other

Fraud - Bad Checks

Damage to Property

Violation of Controlled Substance
Family - Abuse/ Neglect Non-Violent
Family - Other

Obstructing Palice

Obstructing Justice

Weapons Offense - Other

Disorderly Conduct

Public Peace - Other

Operating Under the Influence of Liquor or Drugs

Traffic Violations

Health and Safety

Trespass - Other
Conservation

Juvenile Deliquent

Traffic Accident

Car/ Deer Aceident

Traftic Accident with Injury
Accident, Non-Traffic/ Privale Properry
IFalse Alarm Activation
Accident, Fire

Suspicious Persons

Lost & Found Property
Suicide

Missing Persons

General Assistance

Animal Control Complaint
Ambulance Run

BBe On the Look Out
LINES DOWN

Motorist Assist

Properly Check

Paper Service
Vehicle/Object Road Hawzuard
Repo

SALVAGE INSPLECTION
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CLARE POLICE DEPT

Page 2

INCIDENTS BY INCIDENT TYPE

Nriney SEPTEMBER 2024 10/14/2024
INCIDENT TYPE DESCRIFITON NUMBER THIS TYPE
TP TRAFFIC PATROL 57
TR-52 ABANDONED VEHICLE I
TSTOP Iraffic Stop 122

Total Incidents 526




Ticket Totals Report

From 9/1/2024 12:00:00 AM to 9/30/2024 12:00:00 AM

Adbhiey Niima Voided Ticket Warning Total Ticket Total Violation
gency Count Violation Count Count Count
Clare City Police Dept 0 4] 9 11
Hagn  flRemEn Tekess " 4
- 4
loTAL |5

10/14/2024 12:46:32 PM Page 1 of 1



Auxiliary Division

2024 Road Hours Special Events Training Hours Other Monthly Totals
January 1215 8.5 0 0 18.5 148.5
February 151.5 0 5.5 6 5.5 168.5
March 187.5 166.5 5 21.5 17 397.5
April 110.5 0 5 239.5 4 359
May 165 41 12 18 23 259
June 167 25.5 4.5 12 12 221
July 170 195.5 5.5 17.5 5 393.5
August 157 22.5 6 35 3.5 224
September 146.5 30.5 5.5 148 11 341.5
October 0 0 0 0 0 0
November 0 0 0 0 0 0
December 0 0 0 0 0 0
Annual Totals 1376.5 490 49 497.5 99.5 2512.5
Blackwell, Doug 143.5 18.5 1.5 26 0 189.5
Chinavare, Ken 81 28.5 4 44 33 190.5
Defoy, Mick (Retired Aug 31st) 0 3.5 0 0 0 3.5
Fassett, Lori 64.5 126.5 4 39.5 10 244.5
Gilmore, Travis 68 0 4 47.5 5 124.5
Gregory, Brendan 293 71 4.5 21 25.5 415
Hahn, Bill 76 2.5 6 22.5 3.5 110.5
Harger, Greg 17.5 29 3.5 24 7.5 81.5
Jenkins, Dan 93 31.5 2 27.5 1.5 155.5
Lemke, Shane 78 23 3 19.5 0.5 124
Lynch, Steve 33.5 0 1.5 19.5 0 54.5
Marshall, Orrin 85.5 70.5 4.5 33.5 4 198
Papenfus, Joel 60.5 22 3.5 44 5.5 135.5
Pedjac, John 38 0 0 4 0 42
Winter, Nick 90 11 2.5 39 0 142.5
Bryant, Daron 50.5 11.5 2 37 1 102
Kade, Robert 104 41 2.5 49 2.5 199

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0
Officer Totals 1376.5 490 49 497.5 99.5 2512.5




WATER TREATMENT DIRECTOR'S
MONTHLY OPERATING REPORT
September 2024

Wastewater Treatment Plant
In addition to their routine duties, our Operators performed the following tasks:
e Purchased a new drying oven
o Fallclean up
e Painted doors and trim
e Fall maintenance on the lawn mowers
e Changed the oil on the air compressor
e New NPDE permit takes effect in October. Chloride and Sulfate was added.

e Passed the PT testing for the lab

Water Treatment Plant
In addition to their routine duties, our Operators performed the following tasks:
e EGLE inspected the wells, booster station, and water towers

e Painted well 8 trim

e Painted the old airstripper #3 doors

e Prepped and painted the three outside doors for the WTP

e The generator room doors have been painted

e Packing change out for the Airstripper towers

e Ensafe came to do IPP sampling

e Boc Electric, Kenndy, and Johnny Green came to switch the chemical feed to
new system.

e Tightened the packing on the high service pump

e Contractor was at the WTP to look at welding a screen on the end of the
overflow

Landfill
In addition to their routine duties, our Operators performed the following tasks:
e Got stuff ready to do the fall Landfill gas monitor readings

Administrative Functions
During the month, the following administrative tasks were performed:
e Adam’s last day was September 16.
e Alarming is going to be on 2 apps. One for WWTP and one for WTP
e Got the part 41 permit from EGLE for Tractor Supply
e  Got the permit for Tractor Supply Company for the sewer




Clare

Monthly Director’s Report, October 2024 Parks ahd Rlecreation
City of Clare Parks and Recreation i

Prepared by Joy Simmer -
Continued, Current and Upcoming Programs and Events

Senior Cards and Coffee takes place on Thursday mornings at the Pere Marquette District Library
from 10-12 p.m. in one of the small group rooms. The card games that are played are

determined by what the group wants to play and the group is supplied with coffee and card

decks.

Art in Sculpture is a collaboration between Clare Parks and Recreation, Middle Michigan
Development Corporation, the Clare County Arts Council, local artist Jeff Best and is headed by
C. Santini. The new installation pieces will be at their current location until April 30, 2025. The
committee has been meeting on a regular every couple of weeks over the last few months to
prepare for the May 7™ Opening Ceremony Reception of the 2024 art installations. Simmer
designed the evening program, the Facebook event page, the voting brochures and the survey
monkey voting poll for the program.

Halloween events will take place on Friday, October 19, 2024, and Saturday, October 26, 2024.

Clare Parks and Recreation was assisting Medilodge with their annual Haunted Trail, but
due to the lack of volunteer assistance for the event Medilodge has decided to cancel this
year.

The Pumpkin Run will be held once again at the Emerald Isle Recreation Complex with
registration starting at 9 a.m. and then from 12-2 p.m. we will be holding a Tract-or-Treat
event with Farm Bureau in the complex parking lot. There will be one-way traffic through
this event and the tractors will line up along the south line of the east side of the parking
lot. The farmers will be handing out candy, pumpkins, apples, cheese sticks, etc....

Simmer has reached out to the person who donates the large gourds and pumpkins that
we place around town and use for a scavenger hunt. He is waiting to see what he ends up
with for numbers but is hoping that he will have a few for us. We will again hold a selfie
contest on social media with the gourds and pumpkins.

Past Programs and Events

On Friday, September 13, 2024, Clare Parks and Rec, ReLeaf and the Pere Marquette District
Library teamed up to host Planting Trees, Growing Communities (a tree program) that instructed
participants on how to plant, prune and care for trees and keep them healthy. A tree was
ordered from EIm Creek and was planted over on the Clare Union Railroad Depot property to the
west of the cabooses.

Gold Out Night - Clare Parks and Rec partnered up with Woods Household again to do a Pediatric
Cancer Awareness Night at the Emerald Isle Recreation Complex on 9/21/2024. September is



pediatric cancer awareness month, to create more awareness we showed a movie and then had
activities for the attendees and information. The Clare High School Boys and Girls Soccer teams
held concessions and the proceeds from concessions went to a local cancer warrior that used to
be in the soccer program.

Clare Parks and Recreation partnered with the library for a program during the Community Night
Out event. Magician Gordon Russ and his Spooky Monster Magic Show came to the library on
Tuesday, October 1, 2024, at 5 p.m. We had an amazing turnout, and it was a great show!!!

The last day of soccer took place on October 12, 2024. There were 331 kids registered and 28
teams for the pK-8™ grade ages. The games ran every Saturday from September 7t until October
12 and games were more staggered this year to help alleviate some of the congestion in the
parking lot. There was a parent led rec league night held on October 2™ during senior night for
the home varsity game where rec players were able to enter free with their jerseys. The 7™ and
8™ grade night game under the lights at Brookwood was held on October 4%.

The Recreation Complex Raffle was hosted again by the Friends of Clare County Parks and
Recreation, and they also sponsored the license cost. Tickets were bundled and checked out to
the youth soccer players and were handed out with their player bags. Tickets were bundled in
sets of 30 and each player received one pack and they were able to request more if they wanted.
The ticket cost will be $2/each and all proceeds will go towards Emerald Isle Recreation Complex
projects. The players who sold all their tickets were able to request additional packs and for
every pack they sell they are entered into a player drawing for various prizes. The raffle prizes
are 15t Place - $500, 2" Place - $250 and 3™ Place - $100. The drawing will take place on October
12, 2024, at 12 p.m. at the Emerald Isle Recreation Complex. The player prize drawing took place
prior to the last game and the winners were posted at the complex pole building where the
players were able to claim their prizes on the last day. The totals taken in are being tallied right
now.

The Friends of Clare County Parks and Rec helps local parks and recreation within Clare County.
The Friends board holds their annual Gateway Affair to raise funds towards parks and recreation
projects and programming as well as fundraise for support of the Pere Marquette Rail-Trail.
Simmer helps with the planning of the annual Gateway Affair and oversees the raffle for the
event. The Gateway Affair was held on September 28t

Additional Information
e Construction for the Pere Marquette Rail-Trail started on March 18, 2024, and as of
October 3, 2024, the work is continuing still with a delay on the bridge wood and cattle
gates for the tracks. They anticipate having it completed by mid-October. There will be a
ribbon cutting for the trail at the Clare Union Railroad Depot on October 23, 2024, at 3
p.m.
e MSU is continuing their invasive species study of Mclreland Trail.




e Simmer submitted a Letter of Intent to Consumers Energy, in hopes to be invited in to
apply for their recently launched Prosperity Grant Award. This is something that is
required to prequalify for the grant award and we received notification that it was highly
competitive this year and we were denied.

e Simmer is in the process of finalizing Christmas programming and completed the holiday
decoration contract for downtown with the DDA.

Ongoing
e Clare Parks and Recreation is represented by Simmer on the Friends of Clare County

Parks and Recreation Board where Simmer has served as the board secretary since July
2015. There is a monthly meeting for the board and takes place the 4™ Tuesday of each
month.

e Clare Parks and Recreation is a part of the MSU Extension — District 6 Advisory Council.
This is a committee of outdoor recreation, agriculture, community leaders in the district
to join together for the area. It is a newly formed council and will involve 3 meetings a
year and is geared to keep everyone informed and involved within the district.
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CITY MANAGER REPORT

TO: Mayor Pat Humphrey & Clare City Commission
FROM: Jeremy Howard, City Manager

DATE: October 17, 2024

RE: City Manager's Report

For the Agenda of October 21, 2024

Lake Shamrock Dredging and Dam Project. Mechanical and hydraulic dredging continue with good progress.
Mechanical dredging by the city is operating 10 hours a day Monday through Thursday each week. Hydraulic
dredging by Savin Lake Services is still operating Monday through Friday 24 hours a day most days and has
started doing some alternate day and night shifts on the weekends as well. They are still working on completing
the north side of Barnes Island and have started moving into the mouth of the West finger of the lake. EGLE is
still reviewing the permit for the East finger and area on the East end of the lake by the dam, and when I reached
out to them a couple weeks ago, they responded that they hoped to have the permit complete soon. Hopefully
this happens so we can stay on schedule to complete the hydraulic dredging by the end of this year or early next
year according to the contractor. There is still no new news on the second grant and agreement that we were
awarded on the dam project. Our engineering firm, GEI, is working on the next design phase for the dam and we
have an official kickoff meeting with them and staff for the project scheduled for Tuesday, October 22",

Rail Trail. The project is essentially complete, barring a few punch list items. The only major piece left is the
rail crossing gates at the end of Pioneer Parkway. The gates are manufactured and being shipped from Florida,
and with the recent hurricanes, there have been delays in their arrival. It looks like it will be at least a couple
weeks before they arrive and are able to be installed. We are planning to have the ribbon cutting and official trail
opening celebration this coming Wednesday, October 23, 2024 at 3:00 p.m. (see attached flyer).

November General Election Information. The Public Accuracy Test for the November 5, 2024, General Election
has been scheduled for Monday, October 21, 2024, at 3:00 pm at Clare City Hall, 202 W. Fifth St., Clare,
Michigan. The Public Accuracy Test is conducted to demonstrate that the computer program, ballots, and
tabulator used to record and calculate the results of the election have been prepared in accordance with the law.

For the purpose of registration for Elections at the City of Clare, Elections staff may be contacted by calling (989)
386-7541; or emailing elections@cityofclare.gov. Election staff will be working on Sunday, November 3, 2024,
from 7am-3pm to issue and receive Absent Voter Ballots.

Michigan North-South Passenger Rail Project. As you know, this project has been in the works for years (once
known as AA to TC Project). As Clare is a prime possible stop for future Passenger Trains, [ have been meeting
with the Rail Advisory Group along with many others across the state during regular quarterly meetings. Recently
the consultant sent the attached press release stating that they have received significant funding to further evaluate
the feasibility and process to make this passenger rail system a reality. It will be a long study and hopefully we
will have some results by the end of next year on feasibility and next steps for this exciting possible project.

Attachments:
1. Rail Trail Ribbon Cutting Flyer.
2. Michigan North-South Passenger Rail Project Press Release.



| 9, You're invited to the

" RIBBON
CUTTING

THE PERE MARQUETTE RAIL-TRAIL

CLARE GAP IS COMPLETE!!

Wednesday, October 23, 2024 at 3 p.m.
Clare Union Railroad Depot
201 W. Fourth St
Clare, M1 48617



Press Release

FOR IMMEDIATE RELEASE

Rail Consultant Chosen for Next Essential Study
Phase for Michigan North-South Passenger Rail

October 7th, 2024

Contact: Carolyn Ulstad

Transportation Program Manager
Carolyn.ulstad@groundworkcenter.org
Groundwork Center for Resilient Communities

October 7th, 2024 - Groundwork Center for Resilient Communities and Cadillac/Wexford Transit
Authority (WexExpress) is pleased to announce that after a thorough and competitive selection
process, the team has chosen WSP to work on the second phase of the Michigan North-South
Passenger Rail Project. WSP will be joining WexExpress and Groundwork to advance the study.
WexExpress was awarded the State and Federal grants that will help to complete the work
required by the consultant over the next year and a half.

About the Consultant:

WSP brings a wealth of experience and expertise in transportation planning and infrastructure
development. With 10 offices throughout the state, their team for this assignment is comprised
of residents who live and work along the proposed corridor and who are committed to the
success of the project.

Focus of Phase Two:
Some main tasks of the planning project include:

e Ridership and Market Demand: Based on population, demographics, employment, and
where people are traveling, the team will estimate likely ridership and make
recommendations for station area investments.

e Track Condition: Railroad condition will be evaluated and estimates for upgrades and a
priority list for improvements will be created.

e Proposed Route and Service Options: This will look at how, where, and when the new
service will operate, and what is needed to run the service.

e Economic and Financial Analysis: Revenue estimates and the financial plan for the
service.

e Management and Governance Structure: How the service will be organized, structured,
and managed.



e Community Engagement: Communication with stakeholders throughout the process to
address needs and gather community input.

Project Timeline:
In the coming weeks, WSP will begin their work assessing the rail corridor. The study is
estimated to wrap up toward the end of 2025.

“We are excited to work with WSP,” said Carolyn Ulstad, Transportation Program Manager.
“We’ve been impressed with their work on other projects throughout the state and feel their
expertise will help advance the project.”

About Groundwork and WexExpress:

Groundwork empowers people who want to be part of creating a better Michigan with
innovative, local-based solutions that create a clean environment, strong economy, and healthy
community.

WexExpress provides Public Transit Service to the residents and visitors of Wexford County.
Whether you are going to school, work, or the grocery store, they can get you there. They
provide door-to-door service with regional connections to Tustin and Traverse City.

For further information, please contact:
Carolyn Ulstad

Transportation Program Manager
Carolyn.ulstad@groundworkcenter.org
Groundwork Center for Resilient Communities




AGENDA REPORT

TO: Mayor Pat Humphrey & Clare City Commissioners
FROM: Diane Lyon, City Clerk

DATE:  October 17, 2024

RE: *Communications

For the Agenda of October 21, 2024

*Note: This is a Consent Agenda item and is considered routine by the City Commission. As
such, this matter shall be automatically enacted by one motion with all other Consent Agenda
items unless a Commissioner or citizen requests this item be individually discussed. In this
event, it shall be removed from the Consent Agenda and considered and acted upon in its
designated sequence on the approved Clare City Commission agenda of October 21, 2024.

FOIA Requests & Responses: The Warren Group; Cummings, McClorey, Davis & Acho, PLC.,
and Bureau Veritas.

Charter Communications Programming Change: Charter Communications has announced that
they will be sending franchise fee supporting documents via email beginning in the 3" quarter of
2024.

Michigan Public Service Commission: The MPSC is requesting franchise entities (City of Clare)
to complete the annual public survey regarding PA480, the Uniform Video Services Local
Franchise Act. They have also provided Consumer Tips on filing a video/cable complaint.

Site Plans, Special Use Permits, Variance Requests & Public Notices:
e Notice of Correction for Election Public Test Date, Registration Information and
Weekend before Election Hours.

Attachments. As noted above.
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October 3, 2024 phone: (989) 386-7541 fax: (989) 386-4508

Wesli Dymoke

The Warren Group

2 Corporate Way, Ste 250
Peabody, MA 01960

P: 508-552-2197
E: cdoucettewdymoke@thewarrengroup.com

RE: Freedom of Information Act (“FOIA”) Request Response

Your request for public record(s) under the Michigan Freedom of Information Act (“FOIA”),
dated January 11, 2023, for the following records is acknowledged: 2024 Assessment Data
with Building Detail in the BS&A format. A fee schedule is attached for your records.

Your request for information is hereby Granted.

The City of Clare’s FOIA Procedures and Guidelines and Summary are available for review on
our website at www.cityofclare.org.

If your FOIA request has been denied in whole or in part, you may do one of the following at your
option:

(1) Commence an action in the circuit court to compel disclosure of the public records or
information within 180 days after the governmental unit’s final determination to deny your
request. If the circuit court orders disclosure of all or a portion of the public record or
information, you have the right to receive reasonable attorney’s fees, costs, and disbursements.
If the circuit court determines that the governmental unit arbitrarily and capriciously denied
your request, you also have the right to receive punitive damages in the amount of $500.00.
Please see MCL 12.231 et seq. for further information on the Freedom of Information Act.

(2) Submit to the City Manager a written appeal that specifically states the word “appeal” and
identifies the reason(s) for reversal of the denial. Your appeal should be sent to City of Clare
— City Manager, 202 West Fifth Street, Clare, M1 48617-1490.

A copy of this request will be kept on file for no less than one (1) year.

Diane M. Lyon
FOIA Coordinator & City Clerk

The City of Clare is an Equal Opportunity Provider and Employer

FOIA Granted in Part 09/13/17

EQUAL HOUEIHG
OFPORATUMNITY



Diane Lyon

Subject: FW: FOIA Request re Thomas Vernon Claringbold Il

From: Laurie Robbins <lrobbins@cmda-law.com>

Sent: Wednesday, October 9, 2024 4:25 PM

To: Jim Chapman <JChapman®@cityofclare.gov>
Subject: FOIA Request re Thomas Vernon Claringbold Il

Please see the attached FOIA Request regarding Thomas Vernon Claringbold IIl.

Thank you,

Loawwie Robbing

Legal Assistant for Gregory R. Grant and Matthew W. Cross
CUMMINGS, McCLOREY, DAVIS & ACHO, PLC

310 W. Front Street, Ste. 221

Traverse City, Ml 49684

(231) 922-1888 x 2202

(231) 922-9888 Fax

Irobbins@cmda-law.com

CuMMingsMcCLOREY

CIMDIA

DAVIS & ACHO , P.L.C
ATTORNEYS & COUNSELORS AT LAW

CONFIDENTIALITY NOTICE

This e-mail correspondence is confidential. If you are not the intended recipient, please notify the sender of the delivery error immediately, and
then delete it from your system. Do not read, use, or copy this e-mail, or disclose it to others. This e-mail is not intended to waive the attorney-
client privilege, or any other privilege. Thank you.



Diane Lyon

From: Diane Lyon

Sent: Friday, October 11, 2024 5:12 PM
To: FOIA

Subject: Fwd: 314 East 4th Street

Sent from my iPhone

Begin forwarded message:

From: Paul Fritz <Paul.Fritz@bureauveritas.com>

Date: October 11, 2024 at 11:42:55 AM EDT

To: Diane Lyon <DLyon@cityofclare.gov>

Subject: 314 East 4th Street

Dear Madam:

Bureau Veritas is an engineering firm currently conducting an Environmental Site
Assessment and a Property Condition Assessment of the following property on behalf of
the property owner:

Jennmar

314 East 4th Street
Clare, Michigan 48617

As part of this process, we are submitting this request for information specific to the
property. Please provide us with the following information concerning the property:
1) The earliest date records are maintained by the Fire Department.

2) Any records of underground or aboveground storage tanks.

3) Any records of spills or releases of petroleum products and/or hazardous
materials.

4) The date of last Fire Department inspection.
5) Any OUTSTANDING Fire code violations.

6) Any records of fire incidents for which AFFF was utilized as a suppressant

7) Current or historical operation of a fire suppression system that utilizes AFFF.



Please provide follow up documentation for any Yes responses to these

questions. Responses may be faxed to 410.785.6220, or emailed to RFI-
BAPM@bureauveritas.com. If you need additional information to complete this request or
the cost to complete this request will exceed $25, please contact me. Thank you for your
prompt attention to this matter.

Sincerely,

Paul Fritz

Field Assessor,

([ 248.417.4944

Q BUREAU VERITAS
6021 University Boulevard, Suite 200

Ellicott City, Maryland 21043
& www.bvna.com

This message c_éntains confidential information. To know more, please click on the
following link: https://disclaimer.bureauveritas.com



Charter

September 13, 2024

MI0257

Clare, MI, City of
City Manager

202 W. Fifth Street
Clare, MI 48617

RE: Quarterly Franchise Fee Payment - Update

Dear Franchise Official:

Charter Communications, LLC, dba “Spectrum” holds a video franchise with your community. In the
agreement, your community elected a Franchise Fee with Spectrum. Franchise fees are collected from
video customers and remitted to the community based on the terms in your franchise agreement.

Beginning with the Third Quarter 2024 payments (payable in November 2024), we are moving to
electronic transmission (email) of the franchise fee payment supporting documents.

Your franchise fee payment method will remain unchanged — whether it is received by check or ACH.
The email address on file for Clare, MI, City of is: dlyon@cityofclare.org

If you’d like to change the email address on file or add additional email addresses for your community,
please send updates to Charter Communications Corporate Accounting, within 14 days, at

sve Corp MM franchise fees@charter.com. Future emails you will receive will be from this email
address. Please mark this email address, sve Corp MM franchise fees@charter.com, as a safe sender
so these emails will be delivered to your inbox.

Charter Communications is proud to serve your community and our customers. Please feel free to contact
our office via email at sve_Corp_MM_franchise_fees@charter.com or contact your State Government
Affairs Manager Joan Movrich at (906) 553-7866 if additional information is required.

Sincerely,

S foh—

Steve Lottmann
Senior Director, Revenue Accounting

12405 Powerscourt Drive
St. Louis, Missouri 63131



STATE OF MICHIGAN

GRETCHEN WHITMER DEPARTMENT OF LICENSING AND REGULATORY AFFAIRS MARLON I. BROWN, DPA
GOVERNOR PUBLIC SERVICE COMMISSION DIRECTOR
KATHERINE PERETICK DAN SCRIPPS ALESSANDRA CARREON
COMMISSIONER CHAIR COMMISSIONER

October 11, 2024

To Cities/Villages/Townships:

This letter is being sent to franchise entities (municipalities) within the state of Michigan regarding
Public Act 480 of 2006, the Uniform Video Services Local Franchise Act (the Act). The Michigan Public
Service Commission (MPSC) is the agency designated to implement the Act. Pursuant to Section 12(2) of the
Act, the MPSC shall file an annual report to the Governor and Legislature that includes information on the
status of video service competition in Michigan.

To assist MPSC Staff with gathering information for the report, please complete our electronic survey,
which is located at michigan.gov/mpsc beginning October 14, 2024. Responses to the survey are due by
November 12, 2024. Please note that the survey will not be available on the website after November 12,
2024. You may find the survey by following these steps:

1. Go to michigan.gov/mpsc and click on “Regulatory Information” at the top of the page.

2. Next, scroll down and click on “Telecommunications” at the bottom.

3. Lastly, click on “Video/Cable Regulatory Information” and you will find the survey under
the “Provider & Franchise Entity Information” category.

The survey is quick and easy and should take only a few minutes of your time. It is important that
MPSC Staff receives feedback from franchise entities. Your feedback will help to provide MPSC Staff with a
better insight of the video/cable issues that may be occurring in your community. While MPSC Staff cannot
provide you with answers to the survey questions, please contact Staff if you require clarification regarding the
questions being asked.

In addition to the survey, please find attached two Consumer Tips that provide information regarding
filing a video/cable complaint with the MPSC. One is relevant to customers, the other to a municipality. We
would encourage you to share this information with your residents. You may also find the complaint
information online at michigan.gov/mpsc by clicking the “Consumer Information” link at the top of the page.
You may consider posting the MPSC contact information and/or a link of our Consumer Tips to your
community’s webpage.

Your cooperation in submitting your survey answers to our office is greatly appreciated. Should you
have any questions, please contact Erin West at (517) 284-8212 or by email at weste | @michigan.gov.

Sincerely,

R 20

Ryan McAnany, Director
Telecommunications Division
Attachments

LARA is an equal opportunity employer/program.
Auxiliary aids, services and other reasonable accommodations are available upon request to individuals with disabilities.
7109 W. SAGINAW HIGHWAY ¢ P.O. BOX 30221 ¢« LANSING, MICHIGAN 48909 « www.michigan.gov/mpsc ¢ 517-284-8100
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Filing a Video/Cable

Complaint |

The MPSC’s role in handling video/cable television complaints
On December 21, 2006, Governor Granholm signed legislation to promote competition for video services in
the state of Michigan. Public Act 480 of 20086, or as it is more commonly known, the “Uniform Video Services
! Local Franchise Act” charges the Michigan Public Service Commission (MPSC) with implementing the Act.
The MPSC now has the responsibility to handle cable inquiries and complaints.

Are you having a problem with your video/cable A customer will be permitted to file a formal complaint
television provider? only after:

If you are experiencing problems with your provider, ¢ theinformal complaint process has been

you should first contact your provider and attempt to completed; and

resolve your dispute with them. « asatisfactory resolution has not been reached

o5 = . . . . between the provider and the customer.
Not satisfied? File an informal complaint with the P

MPSC. To request a formal hearing, prepare a letter of
If you are dissatisfied with the provider’s response, or complaint explaining the problem. Send the original and
the dispute is not resolved to your satisfaction, you seven (7) copies of the letter/ complaint to the MPSC at
may file an informal complaint with the MPSC. the following address:
How does the informal complaint process work? Executive Secretary
* A customer contacts the MPSC with a video/ cable MPSC
television complaint. P.O. Box 30221
Lansing, M1 48909

¢ MPSC Staff forwards the complaint to the provider
& informally mediates (if necessary) between the

) The written complaint must contain the following
provider and the customer.

information:
* The provideris allowed up to 10 business days e customer name, address, telephone number, and
(under normal circumstances) to respond and signature;
provide a detailed resolution to both the customer
and the MPSC. » the name and address of the provider with whom

there is a disagreement;
Still not satisfied? File a formal complaint and
request a hearing.

If you remain dissatisfied even after the Staff has * thetime and dates of the disputed actions;
completed the informal complaint process, you may =
file a Formal Complaint. v

¢ the location/address of the disputed action;

www.michigan.gov/mpsc
P.0O. Box 30221, Lansing, MI 43909

A \

\
1y r

2 i =}
MICHIGAN PUBLIC SERVICE COMMISSION

Updated: 01/24/2024




Dispute Resolution:

Franchise Entity (Municipality)
or Provider vs. Provider

-

Consumer Tips

The Michigan Public Service Commission’s (MPSC) role in informal and formal video/
cable television complaints:
Public Act 4 of 2009 —Providing a dispute resolution process for complaints between
municipalities or providers and cable providers.

Who can File an informal complaint on behalf of a
municipality/provider?

A municipality/provider may speak on behalf of itself
when filing an informal complaint. Legal
representation is not required until a formal complaint
is filed.

What does a municipality/provider need to do to file
an informal complaint?

The municipality/provider shall file a written notice of
the dispute with the MPSC.

What information is required in the notice of
dispute?
* Identifying the nature of the dispute.

® Language that requests an informal dispute
resolution process.

» Language stating the other party has been served
the notice of the dispute.

What happens after the notice is filed?
Commission staff will conduct an informal mediation
with both parties in an attempt to resolve the dispute.

What if the dispute is not resolved with informal
mediation?

If a satisfactory resolution to the dispute is not
achieved, any named party in the complaint may file a
formal complaint.

Updated: 01/24/2024

How does the formal complaint process begin?

* Arepresentative submits the following, in
writing, to the commission:

» Information that states the section(s) of the
public act or franchise agreement that was
allegedly violated.

» Sufficient facts to support the allegations.
* Therelief requested.

* All information— testimony, exhibits and
other documents— in possession the party
intends to rely on to support the complaint.

How does the formal complaint process proceed?
* Oncethe complaint is filed each party has ten
days to agree on alternative means to resolve

the complaint. '

* If no agreement is reached within 10 days,
the Commission shall order mediation.

¢ Within 60 days from the date mediation is
ordered, the mediator shall issue a
recommended settlement.

———

- - ')]‘
T B00-292-9555 [l
"
www.michigan.gov/mpse | _%T M pSC
\1

P.0. Box 30221, Lansing, M1 48909

MICHIGAN II’UBLIC SERVICE COMMIS5ION




CITY OF CLARE
CORRECTED PUBLIC NOTICE

NOTICE IS HEREBY GIVEN that the Public Accuracy Test for November 5,
2024, General Election has been scheduled for Monday, October 21, 2024, at
3:00 pm at Clare City Hall, 202 W. Fifth St., Clare, Michigan. The Public
Accuracy Test is conducted to demonstrate that the computer program, ballots,
and tabulator used to record and calculate the results of the election have been
prepared in accordance with the law.

FURTHER NOTICE IS HEREBY GIVEN that for the purpose of registration
for Elections at the City of Clare, Elections staff may be reached at Clare City
Hall (989) 386-7541; elections@cityofclare.gov. Election staff will be
available on Sunday, November 3, 2024, from 7am-3pm to issue and receive
Absent Voter Ballots.

The City of Clare is an equal opportunity provider and employer.

Diane Lyon
Clare City Clerk Publication Date: October 17, 2024
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/(hre Michigen PAYABLES REPORT FOR COMMISSIONERS
EXP CHECK RUN DATES 10/09/2024 - 10/21/2024BOTH JOURNALIZED AND UNJOURNALIZED PAID BANK CODE: CONSO
POSTING

VENDOR VENDOR ID INVOICE # DESCRIPTION DATE AMOUNT
CONSUMERS ENERGY 1031 20269949408 500 SCHOOLCREST (08/16-09/16 10/09/2024 28.76
CONSUMERS ENERGY 1031 20269949408 820 SCHOOLCREST (08/16-09/16 10/09/2024 58.32
CONSUMERS ENERGY 1031 20269949408 604 SCHOOLSCREST (08/16-09/1 10/09/2024 32.18
CONSUMERS ENERGY 1031 2033224335¢ 813 INDUSTRICAL DRIVE (08/16 10/09/2024 28.76
CONSUMERS ENERGY 1031 20109775680 1532 N MCEWAN (08/16-09/16/2 10/09/2024 301.69
CONSUMERS ENERGY 1031 20358941428 601 W 5TH ST (08/16-09/16/24 10/09/2024 33.80
CONSUMERS ENERGY 1031 20296645441 820 CEDAR ST (08/16-09/16/24 10/09/2024 40.60
CONSUMERS ENERGY 1031 20100903362 231 WILCOX PKWY (08/16-09/16 10/09/2024 53.44
CONSUMERS ENERGY 1031 20519121723 1603 N MCEWAN ST (08/16-09/1 10/09/2024 94.41
CONSUMERS ENERGY 1031 20688148217 3333 DUNLOP RD (08/16-09/16/. 10/09/2024 366.71
CONSUMERS ENERGY 1031 20536917296 500 BEECH ST (08/16-09/16/24) 10/09/2024 41.17
CONSUMERS ENERGY 1031 20261052249203 W 4TH ST(08/16-09/16/24) 10/09/2024 184.08
CONSUMERS ENERGY 1031 20100903363 332 WITBECK DR(08/16-09/16/2 10/09/2024 40.78
CONSUMERS ENERGY 1031 20519121723 1525 N MCEWAN ST (08/16-09/16 10/09/2024 340.39
CONSUMERS ENERGY 1031 20519121723 305 W STATE ST(08/16-09/16/2 10/09/2024 30.71
CONSUMERS ENERGY 1031 20269949408 700 SCHOOLCREST AVE (08/16-09 10/09/2024 31.68
CONSUMERS ENERGY 1031  20100903363221 WILCOX PKWY(08/16-09/16/. 10/09/2024 37.70
CONSUMERS ENERGY 1031 20269949408 696 POINT DR(08/16-09/16/24) 10/09/2024 41.94
CONSUMERS ENERGY 1031 20616996858 507 S MCEWAN ST (08/16-09/16/. 10/09/2024 32.81
CONSUMERS ENERGY 1031 20358941428 202 W FIFTH ST(08/16-09/16/2 10/09/2024 577.65
CONSUMERS ENERGY 1031 20332243359 405 MAPLE ST (08/16-09/16/24) 10/09/2024 365.25
CONSUMERS ENERGY 1031 20332243359 510 N MCEWAN(08/16-09/16/24) 10/09/2024 58.79
CONSUMERS ENERGY 1031 20314445638 10242 S CLARE AVE (08/16-09/1 10/09/2024 29.89
CONSUMERS ENERGY 1031 20358941428 202 W FOURTH ST (08/16-09/16/. 10/09/2024 98.14
CONSUMERS ENERGY 1031 20358941428207 W 5TH ST (08/16-09/16/24) 10/09/2024 1,188.85
CONSUMERS ENERGY 1031 20269949417 610 W WHEATON AVE #1 (08/16-0 10/09/2024 28.76
MICHIGAN ASSESSING COA 7238 1048 ASSESSING SERVICES: OCTOBER . 10/15/2024 3,750.00

7,917.26



Date: 10/17/24

Page: 1
/(lare, Michigan PAYABLES REPORT FOR COMMISSIONERS

EXP CHECK RUN DATES 10/22/2024 - 11/04/2024BOTH JOURNALIZED AND UNJOURNALIZED OPEN BANK CODE: CONSO

VENDOR INVOICE # DESCRIPTION ysting Dai Check Run AMOUNT
ACE HARDWARE 103086 UPS SHIPPING-WWTP 10/22/2024 10/22/2024 21.34
ACE HARDWARE 103039 9V BATTERY - WWTP 10/22/2024 10/22/2024 13.66
AMAZON CAPITAL SERVICE! 1L1K-VCXT-NDF (12PK) TLR-6 STREAMLIGHT 692€1(0/22/2024 10/22/2024 30.47
AMAZON CAPITAL SERVICE! 1V7P-JH1Y-NFK SHIPPING REFUND FROM (12PK) 110/22/2024 10/22/2024 -6.99
AMAZON CAPITAL SERVICE! 1RWL-C96X-N67 SAMSUNG GALAXY TAB S6 CASE 1(10/22/2024 10/22/2024 29.98
AMAZON CAPITAL SERVICE! 14R6-G4HY-NDS LAMN MOWER BLADES (ZERO TURN 10/22/2024 10/22/2024 127.57
AMAZON CAPITAL SERVICE! 1G1J-V9RN-3TK TIMECITY CASE FOR GALAXY TAB 1(0/22/2024 10/22/2024 29.98
APPARATUS CENTRAL REPA. 2024158 PUMP TESTING (1 OCT 2024)-FD 10/22/2024 10/22/2024 590.00
BOB'S TIRE STORE 44929 POWER KING - DPW 10/22/2024 10/22/2024 350.00
BOUCHEY AND SONS, INC. 13181 (5.26) SCREENED TOP SOIL PER 10/22/2024 10/22/2024 94.68
BOUCHEY AND SONS, INC. 13219 (10.8) SCREENED TOP SOIL PER 10/22/2024 10/22/2024 194.40
CAPITAL EQUIPMENT 374763 RECOIL PULL ROPE - PARKS 10/22/2024 10/22/2024 3.00
CAPITAL EQUIPMENT 374926 RUBBER BAFFLE LH, RUBBER BAFF1(/22/2024 10/22/2024 74.37
CITY OF CLARE OCT 2024 WATER/SEWER: OCT 2024 10/22/2024 10/22/2024 3,416.23
CLARE AUTOMOTIVE SUPPL' 10053-1086130 BODY MOUNT KIT - #105 - DPW 10/22/2024 10/22/2024 160.98
CLARE AUTOMOTIVE SUPPL! 10053-1085396 CERAMIC PADS, SWAY BAR -#89 -10/22/2024 10/22/2024 89.37
CLARE AUTOMOTIVE SUPPL' 10053-1085368 HT PLUG- #89 - DPW 10/22/2024 10/22/2024 108.72
CLARE AUTOMOTIVE SUPPLY 10053-1084920 FUEL FILTER, OIL FILTER, KENL1(Q/22/2024 10/22/2024 54.15
CLARE AUTOMOTIVE SUPPL' 10053-1085392 (2) OIL FILTER- INVENTORY - [1(0/22/2024 10/22/2024 14.30
CLARE AUTOMOTIVE SUPPL' 10053-1086230 BATTERY #1849 - FD 10/22/2024 10/22/2024 114.95
CLARE AUTOMOTIVE SUPPL' 10053-1085354 (FILTER SALE) OIL FILTERS ANL1(0/22/2024 10/22/2024 1,015.07
CLARE AUTOMOTIVE SUPPL' 10053-1085257 FILTER CLEAN UP-DPW 10/22/2024 10/22/2024 -65.93
CLARE HARDWARE 456979 EXT SAT WHT PAINT - DPW 10/22/2024 10/22/2024 93.98
CLARE HARDWARE 456987 WOVEN COVER, WHITE SPRAY PAIN1(/22/2024 10/22/2024 15.48
CLARE HARDWARE 456915 STRONGARM TANK LEVER - PARKS 10/22/2024 10/22/2024 21.99
CLARE HARDWARE 456760 BLACK NIPPLE, COUPLING - DDA 10/22/2024 10/22/2024 10.48
CLARE HARDWARE 456815 METAL PAINT TRAY - DPW 10/22/2024 10/22/2024 7.49
CLARE HARDWARE 456798 EXT WHT PAINT, PAINT SHIELD, 10/22/2024 10/22/2024 296.40
CLARE HARDWARE 456533 UTILITY BRUSH - DPW 10/22/2024 10/22/2024 15.98
CLARE HARDWARE 456771 PLUG RETURN, PLUG PURCHASE - 10/22/2024 10/22/2024 -1.00
CLARE HARDWARE 456770 GALV PLUG - DDA 10/22/2024 10/22/2024 4.99
CLARE HARDWARE 456735 RV ANTIFREEZE - PARKS 10/22/2024 10/22/2024 71.88
CLARE HARDWARE 456710 PUTTY KNIFE, TARP STRAP, BLUE1(/22/2024 10/22/2024 42.45
CLARE HARDWARE 456795 10" POLE SAW KIT, M18 8A BATI11(0/22/2024 10/22/2024 579.99
CLARE HARDWARE 456861 EXT WHT PAINT, WOVEN COVER - 10/22/2024 10/22/2024 54.98
CLARE HARDWARE 456873 ORANGE SPRAY PAINT - PARKS 10/22/2024 10/22/2024 17.98
CLARE HARDWARE 456874 SUP/FAB KNIT COVER - DPW 10/22/2024 10/22/2024 16.98
CLARE HARDWARE 456889 60LB CONCRT MIX - DPW 10/22/2024 10/22/2024 59.92
CLARE HARDWARE 456517 COUPLING, SANITARY TEE, PURPI1(/22/2024 10/22/2024 53.52
CLARE HARDWARE 456864 (3) SMOKE ALARM W/BATTERY -FL1(0/22/2024 10/22/2024 31.94



Date: 10/17/24

Page: 2
/(lare, Michigan PAYABLES REPORT FOR COMMISSIONERS

EXP CHECK RUN DATES 10/22/2024 - 11/04/2024BOTH JOURNALIZED AND UNJOURNALIZED OPEN BANK CODE: CONSO

VENDOR INVOICE # DESCRIPTION ysting Dai  Check Run AMOUNT
CLARE HARDWARE 456386 32 0z LIGHTER FLUID - PD TRAI1(0/22/2024 10/22/2024 22.47
CLARE HARDWARE 455814 5PK KNIFE BLADE, 4PK 3V LITHI1(0/22/2024 10/22/2024 15.98
CLARE HARDWARE 456237 NUTS, BOLTS, FASTENERS - PD 10/22/2024 10/22/2024 9.12
CLARE HARDWARE 456554 NUTS, BOLTS, FASTENERS - PD 10/22/2024 10/22/2024 9.88
COUNTY WIDE SEPTIC, LL( CRO7439 MONTHLY PORT-A-JON SERVICE ((10/22/2024 10/22/2024 250.00
DON DENMAN 10092024 STUMPS GROUND (DPW) 10/22/2024 10/22/2024 800.00
ELM CREEK LAWN AND LANI 24271 MOWING 9/9 10/22/2024 10/22/2024 90.00
ETNA SUPPLY S105918266.00 LID FOR 11/4 BOB, MARKING PAI1(0/22/2024 10/22/2024 95.96
ETNA SUPPLY $105918360.00 1 BALL CORP STOP QJ,TYLER VB 10/22/2024 10/22/2024 619.75
ETNA SUPPLY 5105918360.00 FB1000-4-Q-NL 1 BALL CORP STC1(Q/22/2024 10/22/2024 435.00
FASTENAL COMPANY MIMTP135773 10.3 WHITE TOWELS - WWTP 10/22/2024 10/22/2024 505.94
GARY STEIN 10102024 WATER HAULING-1LOAD - WWIP  10/22/2024 10/22/2024 700.00
GERRISH FIRE/EMS DEPT  I-2024-15 BLEEDING CONTROL TRAINING - £E10/22/2024 10/22/2024 200.00
GFL ENVIRONMENTAL 0067319775 OCT '24 COLLECTION 10/22/2024 10/22/2024 15,588.00
GRAINGER 9269191822 KEYED PADLOCK, 7/8" RECTANGLE1(/22/2024 10/22/2024 705.26
HAMILTON ELECTRIC CO I! 0063870 (SERVICE) REPLACE FUSE HOLDEF1(Q/22/2024 10/22/2024 150.00
HERSHBERGER'S HARDWARE 89323 (2) 2X4X8 TR - PARKS 10/22/2024 10/22/2024 10.98
HUBSCHER & SON INC 67050 (20.85) TON ROAD GRAVEL - DAN1(/22/2024 10/22/2024 270.01
IDEXX DISTRIBUTION CORl 3161745579 WKIT 1001, QUANTI-CULT - WTP 10/22/2024 10/22/2024 386.63
IDEXX DISTRIBUTION COR!I 31161745578 LAB SUPPLIES - WWTP 10/22/2024 10/22/2024 1,881.65
JENNIFER DONOVAN DJ10042024 PAVILLION REFUND FOR 10/04/2C10/22/2024 10/22/2024 50.00
JENNIFER KINBERG 10142024 MILEAGE - BALLOT PICKUP 10/22/2024 10/22/2024 20.77
JOHNSTON ELEVATOR INC 001314 AGRISEL, STRAW BALES, SWEENEY1(/22/2024 10/22/2024 436.80
KIESLER'S POLICE SUPPL® IN247869 (1 CASE)40Ss&W 180 GRAIN FULL 10/22/2024 10/22/2024 357.53
MAURER'S TEXTILE RENTAl 2918514 YODER UNIFORMS - DPW 10/22/2024 10/22/2024 38.85
MEDLER ELECTRIC COMPAN' $5407834.004 HADCO 32H20-145-00 - DDA 10/22/2024 10/22/2024 27.21
MEDLER ELECTRIC COMPAN' S$5402803.002 (5PK) FLUTED FILTERMAT-WWTP  10/22/2024 10/22/2024 71.41
MYMICHIGAN HEALTH PAVILLION0925 PAVILLION REFUND FOR 09/25/2410/22/2024 10/22/2024 50.00
PRINTING SYSTEMS INC 235890 A/P LASER CHECKS (FB) TAX ACC10/22/2024 10/22/2024 125.53
R.W. MERCER CO. INC. 262681 INTERSTITIAL SENSOR TESTING -10/22/2024 10/22/2024 242.00
REDS REPAIR LLC 12781 FUEL FILTER, PICKUP CHARGES, 10/22/2024 10/22/2024 323.07
RESOURCE RENTAL LLC 43926 DITCH WITCH SK1050 MINI SKIDS1(0/22/2024 10/22/2024 145.00
SCHAEFFER MANUFACTURINC LAH2799-INV1 (1) 55 GAL DRUM FULL SYNTHETI1(/22/2024 10/22/2024 1,784.20
SEITER ELECTRIC INC 63254 3M TAPE, BLACK TAPE, SPLIT BC1(0/22/2024 10/22/2024 94.25
SHARPCO WELDING AND FAl 5564 SHEAR & ROLL STREET SWEEPER E1(0/22/2024 10/22/2024 117.17
SMITH CONCRETE PRODUCT: 2197 (4) FOUNDATIONS (20X46) (20X74)10/22/2024 10/22/2024 1,102.08
STAPLES 6014054217 COPY PAPER - DEPT WIDE 10/22/2024 10/22/2024 70.98
STAPLES 6013831840 PERF PAPER, TONER, GEL PENS, 10/22/2024 10/22/2024 392.21
STATE OF MICH WITHHOLD. SEPTEMBER 202 W/H & SALES/USE TAX: SEPT 20210/22/2024 10/22/2024 7,134.91
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/(hre Michigen PAYABLES REPORT FOR COMMISSIONERS
EXP CHECK RUN DATES 10/22/2024 - 11/04/2024BOTH JOURNALIZED AND UNJOURNALIZED OPEN BANK CODE: CONSO

VENDOR INVOICE # DESCRIPTION ysting Dai  Check Run AMOUNT
STATE OF MICHIGAN 761-11223652  SAMPLE TESTING: LANDFILL - Wh1(0,/22/2024 10/22/2024 2,580.00
SUMMIT FIRE PROTECTION 2724523 OCTOBER MONITORING (10/1/24-0€10/22/2024 10/22/2024 693.00
TEAMSTERS LOCAL #214 OCTOBER 2024  OCT '24 DUES: HOURLY & SUPERVI(/22/2024 10/22/2024 667.00
THIELEN TURF IRRIGATIO! 242248 1" ELEC VALVES, VALVE DIAPH, 10/22/2024 10/22/2024 449.05
TIMECLOCK PLUS, LLC INV00376367 SCHEDULEANYWHERE LICENSES (1C10/22/2024 10/22/2024 186.96
TRACE ANALYTICAL LABOR! 4100405 SVOC 8270 PNA SIM, ENVIRO RES1(0/22/2024 10/22/2024 145.00
USA BLUE BOOK INV00445238 BOD NUTRIENT BUFFER, NITRIFIC1(Q/22/2024 10/22/2024 1,413.31
USDA RURAL DEVELOPMENT 11012024 92-0 SANITARY SEWER SYSTEM 92-08 11/01/2024 11/01/2024 25,599.42
VC3 INC VC3-170409 OCT '24 BILLING - MICROSOFT 11(0/22/2024 10/22/2024 20.00
VC3 INC VC3-170410 OCT '24 BILLING - CLOUD DATA 10/22/2024 10/22/2024 16.48
VC3 INC VC3-171214 ADDITIONAL LICENSES-PRORATED 1(0/22/2024 10/22/2024 80.40
WAIST DEEP DUMPSTERS, . 8436 HAULING SLUDGE (09/03-09/30/210/22/2024 10/22/2024 16,950.00
WILLIAMS & WORKS 99081 GROUNDWATER MAPPING AND WATEF1(0/22/2024 10/22/2024 2,975.00
WITBECK'S FAMILY FOODS 00505822 (4) RUBBING ALCOHOL - WWTP  10/22/2024 10/22/2024 5.00
Open Payables Total: 94,966.95
Paid Payables Total: 7,917.26
CITY COMMISSION APPROVAL: rand Total: 102,884.21
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AGENDA REPORT

TO: Mayor Pat Humphrey & Clare City Commissioners
FROM: Diane Lyon, City Clerk

DATE: October 17, 2024

RE: *Professional & Education Training Opportunities

For the Agenda of October 21, 2024.

*Note: This is a Consent Agenda item and is considered as routine by the City Commission.
As such, this matter shall be automatically enacted by one motion with all other Consent
Agenda items unless a Commissioner or citizen requests this item be individually discussed,
in which event it shall be removed from the Consent Agenda and considered and acted upon
in its designated sequence on the approved Clare City Commission agenda of October 21,
2024.

Commissioners are encouraged to attend educational and training events. Please submit the
attached Professional Development Training Request to the City Clerk if you are interested
in attending any educational or training event(s).

1. Michigan Municipal League Upcoming Events. The MML also provides many
opportunities for training and professional development to include a vast selection of
webinars available for viewing. The current offerings are attached for review &
consideration.

2. American Planning Association-Michigan Chapter. The Michigan APA likewise offers
training sessions and onsite workshops for city officials. If you are interested in having
the City host an onsite workshop, please contact the City Clerk. The most current
opportunities for professional development are attached for your consideration.

3. The Middle Michigan Development Corporation’s 2024 Clare County Breakfast will be
held on Tuesday, November 5", 2024, at the Doherty Hotel. Doors open at 7:45 am.

Attachments: as outlined above.
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CITY OF CLARE
Professional Development Training Request

Clearly another way of life.

Today’s Date:

Your Name & Title:

Name of Training Event:

Location of Training Event:

Date(s) & Times of Training Event:

If you are required to sign up for break-out sessions, which break-out sessions

& times would you like to attend:

Do you have and special food requirements (if the event is serving food)?

Will you need a city vehicle to attend this event? Yes[_]

(If the answer is no, a mileage reimbursement form will be provided)
Will you need overnight accommodations? Yes |:]

Do you have special needs regarding accommodations?

NOD
No D

Please return this completed form to: Diane Lyon, City Clerk
202 W. Fifth St.
Clare, M1 48617

Or you may email the form to: dlyon@cityofclare.gov
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2024

Oct7

Oct 17

Oct 21

Oct 24

Nov 11

Nov 14

Nov 21

Nov 25

Dec 9

League Calendar - Michigan Municipal League

LEAGUE EVENT: Live with the League

MAMA Municipal Law Program & Annual Meeting

LEAGUE EVENT: Live with the League

LEAGUE EVENT: League Portal Roster Administrator Training

LEAGUE EVENT: Live with the League

Central Michigan University Partnership Infosession

LEAGUE EVENT: Newly Elected Officials Training

LEAGUE EVENT: Live with the League

LEAGUE EVENT: Live with the League

https://mml.org/education-events/league-calendar/

Virtual

Lansing

Virtual

Virtual

Virtual

Virtual

Virtual

Virtual

Virtual

2/6
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2025

Jan 23

Jan 28

Feb 8

Feb 21-22

Mar 18

Mar 18-19

May 16-
17

League Calendar - Michigan Municipal League

LEAGUE EVENT: Newly Elected Officials Training

MME Winter Institute

LEAGUE EVENT: Newly Elected Officials Training

LEAGUE EVENT: Elected Officials Academy Winter Summit

MAMA Advanced Institute

LEAGUE EVENT: CapCon

LEAGUE EVENT: EOA Spring Summit

https://mml.org/education-events/league-calendar/

Farmington
Hills

Bay City

Virtual

Virtual

Lansing

Lansing

Bay City

3/6
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Aug 6-8 MAM Summer Workshop Portage

Sep 17-19 LEAGUE EVENT: Convention Grand Rapids
Nov 13- MAM Mayors and Presidents Institute Midland

14

For Human Resources-related trainings and seminars, League members can attend programs hosted by the

American Society of Employers (ASE) at the ASE member rate. Visit www.aseonline.org for a calendar of their

events.

https://mml.org/education-events/league-calendar/ 4/6



10/17/24, 4:34 PM MAP | Events

LY ¥AY

I I American Planning Association
Michigan Chapter

Creating Great Communities for All

Upcoming Events

October 2024

Climate Futures Symposium

Thu
17
2024

October 17 - 18, 2024
Art & Architecture Building, A. Alfred Taubman Wing Commons, 2000 Bonisteel Blvd, Ann Arbor, M1 48109

view event details @

“Net Zero” for Local Governments: Braiding Technologies to Deliver Efficient,
Renewable Buildings

Wed
23
2024

https://www.planningmi.org/aws/MAP/pt/sp/events 1/4
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October 23, 2024
11:00AM - 12:00PM

Virtual
view event details @

Northwest Michigan Housing S