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AIRPORT

Airport Manager Report

October 2024

We are selling fuel at a brisk pace. Our AVGAS sales price is very competitive and we
will need to purchase another load by the end of October or early November. Our
price is still $4.98.

The fuel pump handle guard was broken recently. | am in the process of finding a
replacement from Coyne Oil in Mount Pleasant.

The entire nozzle assembly costs $300.
A replacement guard isaround $200.

The camera install is complete at the airport. The 8 cameras provide oversight of the
fuel farm, parking area and within the terminal. These are visible remotely to the
Clare Police Department.

The chili cookoff was held on 5 October at the Airport Terminal with about 30
participants. Our winner this year was Dick Acker.

Thanks!
Gabe Ambrozaitis

48D Airport Manager



“This is a Consent Agenda item and is considered as routine by the City Commission. As such, this matter
shall be automatically enacted by one motion with all other Consent Agenda items unless a Commissioner
or citizen requests that the item be individually discussed, in which event it shall be removed from the
Consent Agenda and considered and acted upon in its designated sequence on the approved Agenda of the
Clare City Commission.”

DEPARTMENT OF PUBLIC WORKS
DEPARTMENT REPORT
SEPTEMBER 2024
LUKE POTTER, DIRECTOR

STREET WORK.  We backfilled Rainbow and behind the curb, top soiled and seeded, lowered
manholes, seeded and strawed Rainbow topsoil then paved Rainbow and Dunlop. Top soiled
Dunlop and Rainbow. Painted handicap lines and removed some wood on Rainbow. Bladed and
brined gravel roads a couple times in September. We cut trees on Riverside, got cold patch and
did some work on the manhole at the Congregational Church. We also graveled the north road to
the dam. And we cold patched. Removed some wood on Rainbow. We also helped the County
on 27 truckline on a couple of days

WATER & SEWER WORK: Water and sewer work this month included our regular schedule of
Miss Digs, meter readings, shut offs for non-payment, manual reads, meter work, and washing
sewers/preventive maintenance. We located water on East Sixth Street, turned off the galvanized
water line at 406 E Sixth Street and set up road closure for a water leak on East Fifth Street and
fixed the leak.

CEMETERY WORK: We had one full burial at Cherry Grove Cemetery in September. And we
set foundations during the month.

DREDGING: We were dredging all month and pushed spoils at the airport.

MISCELLANEOUS WORK: We chipped brush, cleaned, washed and waxed trucks, and cleaned
the garage on several days. We stripped the soccer fields on a couple of days and painted parking
lot and handicap lines. We trenched in power lines to the pole barn at the soccer complex. And
did some other work at the Emerald Isle. We picked up a light pole at Medler Electric on the 13™.
We picked up a tree for the depot and planted it on the 13". Built a deck at the depot and worked
several day there. We installed a 75” tv for the PD and fixed bricks in DDA. Homecoming parade
was the 27", And we picked up trees for the Consumers Energy Tree Grant on the 18" and planted
on the 25" and watered trees on several days. And we enjoyed the Labor Day weekend.

Attachments. Manhour Report, Utility Work Order, Report, Fuel Report, Equipment Report



Glare Fire Department

207 W. Fi{th Street Clare, Michlgan 48617 Ph: (989) 386-2151 Fax: (989) 386-3020

Monthly Fire Department Activity Report
September 2024 Incident Response:
Monthly Total: 11 Year End Total: 166

What a difference a month makes. We had 10 runs this month and 32 runs last month.
Pretty quiet at the CFD. We respond to three vehicle accidents. One was accident with
injuries. Two had no injuries. We respond to 1 request from Harrison Fd. for mutual aid
on a structure fire. We were cancelled prior to leaving the station. Additional incident as
listed. This will be my last monthly report as Fire Chief. It has been a pleasure working
with and for you all. I thank you for your trust and your support. In the last 15 years we
have accomplished a lot and I think it shows. We have 24 members on the department.
We have money in the bank. We have replaced every truck in the house not to mention
every other piece of equipment from Jaws to Ventilation fans. We are so fortunate to
have qualified people like Sam and Chad who can assume the role Fire Chief & Asst.
Chief. I leave the department in good hands. Please continue to support the CFD as you
have. I look forward to my new role as a firefighter and sharing my experience and
knowledge with the new bee’s. Sincerely JC

Training:

2.0 hrs. Truck Check

2.0 hrs. Water Supply / Pumping Operations
2.0 hrs. Public Fire Education with Preschool



Clare Fire Department

207 W. FIfth Street Clare, Michigan 48617 Ph: (989) 386-2151 Fax: (989) 386-3020

Incident Reports by Incident Number

Incident
2400156
2400157
2400158
2400159
2400160
2400161

2400162

2400163

2400164

2400165
2400166

Alarm Date/Time Incident Type
445 - Arcing, shorted electrical equipment 521 N McEwan ST, Clare, MI 48617

9/1/2024 03:53
9/4/2024 03:37
9/12/2024 07:31
9/12/2024 12:19
9/17/2024 15:57
9/19/2024 06:14

9/20/2024 15:29
9/20/2024 17:21
9/21/2024 09:31

9/25/2024 06:45
9/28/2024 02:55

October 01, 2024 12:37

9002 - Lift Assist

Address

11210 Harrison AVE S, Clare, MI 48617

611 - Dispatched & canceled en route 6450 Birch Dr., harrison, MI 48625

600 - Good intent call, other

Beaverton RD & E Kapplinger DR, Clare, MI

322 - Motor vehicle accident with injuries 1011 N McEwan ST, Clare, MI 48617

444 - Power line down

Clarabella between Cornwell & Rogers Ave.,
Clare, MI 48617

324 - Motor vehicle accident with no County line E. of Crawford, Clare, MI 48617
injuries.

324 - Motor vehicle accident with no Colonville E. of S. Clare Ave., Clare, MI 48617
injuries.

736 - CO detector activation due to 303 Orchard AVE, Clare, MI 48617
malfunction

8132 - Tree down

450 Schaffer ST, Clare, MI 48617

745 - Alarm system activation, no fire - 604 N McEwan ST, Clare, MI 48617

unintentional

Total Number of Incidents: 11

Page 1 of 2



Incident Alarm Date/Time Incident Type Address

Report Filter Settings

Report File Name: Incident Reports by Incident Number
Filter Name: Last Month

Filter Expression: (Not Is Null [IncidentNumber]) And ([AlarmDateTime] is between '9/1/2024 00:00'
and '9/30/2024 23:59")

October 01, 2024 12:37 Page 2 of 2



City oF CLARE POLICE DEPARTMENT

207 W 5th St, Clare, MI 48617 | Phone: (989) 386-2121 | Fax: (989) 386-0440

Clare City Commission and City Manager Jeremy Howard,

We've ramped up traffic stops, patrols, and citations primarily along 5th and McEwan
streets, where we've observed a noticeable spike in traffic accidents. With increased
vigilance and proactive policing, our officers have made substantial efforts to reduce these
incidents. Ensuring the safety of our roadways remains a top priority as we work to address

this ongoing concern.

Our School Liaison Officer has been handling a rise in non-aggravated assaults among
students. Additionally, the department has been called upon to manage an uptick in similar

cases across the city.
We also assisted with several important events and drills this month:

Law Enforcement Torch Run: The department participated in this year’s Torch Run, an
annual event that builds camaraderie among officers and raises funds for Special Olympics

Michigan.

School Lockdown Drills: Both Clare and Farwell schools conducted lockdown drills with the
help of our officers, ensuring preparedness for emergency situations. These exercises
allowed us to strengthen our communication and response strategies with school staff and

students.

Department Training: We continued our emphasis on preparedness by conducting a training

on mass casualty and trauma injury care. This training better equips our officers to handle



high-stress, life-threatening situations, which are becoming increasingly vital skills for

modern law enforcement.

Next month, we are excited to host an EMT school at the Public Safety Building. This course
will run for several months, and we are proud to support these trainees as they develop
critical emergency medical skills. Their graduation is scheduled for December 6th, and we

look forward to seeing their journey toward becoming qualified EMTs.

As we move forward, our focus will remain on community safety, proactive policing, and
strong partnerships with our schools and local organizations. Thank you for your continued

support of the Clare Police Department.

Respectfully submitted,
David Saad

Chief of Police, City of Clare



Chief David Saad
City of Clare Police Department




CLARE POLICE DEPT

Page |
INCIDENTS BY INCIDENT TYPE =
SEPTEMBER 2024 10/14/2024
INCIDENT TYPE DESCRIPTION NUMBER THIS TYPE

09001
13001
13003
22001
22003
23003
23007
26006
29000
35001
38001
38003
48000
30000
52003
53001
53002
54002
34003
55000
57001
62000
21001
93001
93001CD
93001P1
93002
04002
05001
98007
Y8008
99001
99003
99008
ACO
AMBRUN
BOL
LINES DN
MA

PC

PS

RD HAZAR
REPO
SALV INS

Murder/ Non-Negligent Manslaughter (Voluntary)

Non-Aggravated Assault
Intimidation/ Stalking

Burglary - Forced Entry

Burglary - Unlawful Entry (No Intent)
Larceny - Theft from Building
Larceny - Other

Fraud - Bad Checks

Damage to Property

Violation of Controlled Substance
Family - Abuse/ Neglect Non-Violent
Family - Other

Obstructing Palice

Obstructing Justice

Weapons Offense - Other

Disorderly Conduct

Public Peace - Other

Operating Under the Influence of Liquor or Drugs

Traffic Violations

Health and Safety

Trespass - Other
Conservation

Juvenile Deliquent

Traffic Accident

Car/ Deer Aceident

Traftic Accident with Injury
Accident, Non-Traffic/ Privale Properry
IFalse Alarm Activation
Accident, Fire

Suspicious Persons

Lost & Found Property
Suicide

Missing Persons

General Assistance

Animal Control Complaint
Ambulance Run

BBe On the Look Out
LINES DOWN

Motorist Assist

Properly Check

Paper Service
Vehicle/Object Road Hawzuard
Repo

SALVAGE INSPLECTION
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CLARE POLICE DEPT

Page 2

INCIDENTS BY INCIDENT TYPE

Nriney SEPTEMBER 2024 10/14/2024
INCIDENT TYPE DESCRIFITON NUMBER THIS TYPE
TP TRAFFIC PATROL 57
TR-52 ABANDONED VEHICLE I
TSTOP Iraffic Stop 122

Total Incidents 526




Ticket Totals Report

From 9/1/2024 12:00:00 AM to 9/30/2024 12:00:00 AM

Adbhiey Niima Voided Ticket Warning Total Ticket Total Violation
gency Count Violation Count Count Count
Clare City Police Dept 0 4] 9 11
Hagn  flRemEn Tekess " 4
- 4
loTAL |5

10/14/2024 12:46:32 PM Page 1 of 1



Auxiliary Division

2024 Road Hours Special Events Training Hours Other Monthly Totals
January 1215 8.5 0 0 18.5 148.5
February 151.5 0 5.5 6 5.5 168.5
March 187.5 166.5 5 21.5 17 397.5
April 110.5 0 5 239.5 4 359
May 165 41 12 18 23 259
June 167 25.5 4.5 12 12 221
July 170 195.5 5.5 17.5 5 393.5
August 157 22.5 6 35 3.5 224
September 146.5 30.5 5.5 148 11 341.5
October 0 0 0 0 0 0
November 0 0 0 0 0 0
December 0 0 0 0 0 0
Annual Totals 1376.5 490 49 497.5 99.5 2512.5
Blackwell, Doug 143.5 18.5 1.5 26 0 189.5
Chinavare, Ken 81 28.5 4 44 33 190.5
Defoy, Mick (Retired Aug 31st) 0 3.5 0 0 0 3.5
Fassett, Lori 64.5 126.5 4 39.5 10 244.5
Gilmore, Travis 68 0 4 47.5 5 124.5
Gregory, Brendan 293 71 4.5 21 25.5 415
Hahn, Bill 76 2.5 6 22.5 3.5 110.5
Harger, Greg 17.5 29 3.5 24 7.5 81.5
Jenkins, Dan 93 31.5 2 27.5 1.5 155.5
Lemke, Shane 78 23 3 19.5 0.5 124
Lynch, Steve 33.5 0 1.5 19.5 0 54.5
Marshall, Orrin 85.5 70.5 4.5 33.5 4 198
Papenfus, Joel 60.5 22 3.5 44 5.5 135.5
Pedjac, John 38 0 0 4 0 42
Winter, Nick 90 11 2.5 39 0 142.5
Bryant, Daron 50.5 11.5 2 37 1 102
Kade, Robert 104 41 2.5 49 2.5 199

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0
Officer Totals 1376.5 490 49 497.5 99.5 2512.5




WATER TREATMENT DIRECTOR'S
MONTHLY OPERATING REPORT
September 2024

Wastewater Treatment Plant
In addition to their routine duties, our Operators performed the following tasks:
e Purchased a new drying oven
o Fallclean up
e Painted doors and trim
e Fall maintenance on the lawn mowers
e Changed the oil on the air compressor
e New NPDE permit takes effect in October. Chloride and Sulfate was added.

e Passed the PT testing for the lab

Water Treatment Plant
In addition to their routine duties, our Operators performed the following tasks:
e EGLE inspected the wells, booster station, and water towers

e Painted well 8 trim

e Painted the old airstripper #3 doors

e Prepped and painted the three outside doors for the WTP

e The generator room doors have been painted

e Packing change out for the Airstripper towers

e Ensafe came to do IPP sampling

e Boc Electric, Kenndy, and Johnny Green came to switch the chemical feed to
new system.

e Tightened the packing on the high service pump

e Contractor was at the WTP to look at welding a screen on the end of the
overflow

Landfill
In addition to their routine duties, our Operators performed the following tasks:
e Got stuff ready to do the fall Landfill gas monitor readings

Administrative Functions
During the month, the following administrative tasks were performed:
e Adam’s last day was September 16.
e Alarming is going to be on 2 apps. One for WWTP and one for WTP
e Got the part 41 permit from EGLE for Tractor Supply
e  Got the permit for Tractor Supply Company for the sewer




Clare

Monthly Director’s Report, October 2024 Parks ahd Rlecreation
City of Clare Parks and Recreation i

Prepared by Joy Simmer -
Continued, Current and Upcoming Programs and Events

Senior Cards and Coffee takes place on Thursday mornings at the Pere Marquette District Library
from 10-12 p.m. in one of the small group rooms. The card games that are played are

determined by what the group wants to play and the group is supplied with coffee and card

decks.

Art in Sculpture is a collaboration between Clare Parks and Recreation, Middle Michigan
Development Corporation, the Clare County Arts Council, local artist Jeff Best and is headed by
C. Santini. The new installation pieces will be at their current location until April 30, 2025. The
committee has been meeting on a regular every couple of weeks over the last few months to
prepare for the May 7™ Opening Ceremony Reception of the 2024 art installations. Simmer
designed the evening program, the Facebook event page, the voting brochures and the survey
monkey voting poll for the program.

Halloween events will take place on Friday, October 19, 2024, and Saturday, October 26, 2024.

Clare Parks and Recreation was assisting Medilodge with their annual Haunted Trail, but
due to the lack of volunteer assistance for the event Medilodge has decided to cancel this
year.

The Pumpkin Run will be held once again at the Emerald Isle Recreation Complex with
registration starting at 9 a.m. and then from 12-2 p.m. we will be holding a Tract-or-Treat
event with Farm Bureau in the complex parking lot. There will be one-way traffic through
this event and the tractors will line up along the south line of the east side of the parking
lot. The farmers will be handing out candy, pumpkins, apples, cheese sticks, etc....

Simmer has reached out to the person who donates the large gourds and pumpkins that
we place around town and use for a scavenger hunt. He is waiting to see what he ends up
with for numbers but is hoping that he will have a few for us. We will again hold a selfie
contest on social media with the gourds and pumpkins.

Past Programs and Events

On Friday, September 13, 2024, Clare Parks and Rec, ReLeaf and the Pere Marquette District
Library teamed up to host Planting Trees, Growing Communities (a tree program) that instructed
participants on how to plant, prune and care for trees and keep them healthy. A tree was
ordered from EIm Creek and was planted over on the Clare Union Railroad Depot property to the
west of the cabooses.

Gold Out Night - Clare Parks and Rec partnered up with Woods Household again to do a Pediatric
Cancer Awareness Night at the Emerald Isle Recreation Complex on 9/21/2024. September is



pediatric cancer awareness month, to create more awareness we showed a movie and then had
activities for the attendees and information. The Clare High School Boys and Girls Soccer teams
held concessions and the proceeds from concessions went to a local cancer warrior that used to
be in the soccer program.

Clare Parks and Recreation partnered with the library for a program during the Community Night
Out event. Magician Gordon Russ and his Spooky Monster Magic Show came to the library on
Tuesday, October 1, 2024, at 5 p.m. We had an amazing turnout, and it was a great show!!!

The last day of soccer took place on October 12, 2024. There were 331 kids registered and 28
teams for the pK-8™ grade ages. The games ran every Saturday from September 7t until October
12 and games were more staggered this year to help alleviate some of the congestion in the
parking lot. There was a parent led rec league night held on October 2™ during senior night for
the home varsity game where rec players were able to enter free with their jerseys. The 7™ and
8™ grade night game under the lights at Brookwood was held on October 4%.

The Recreation Complex Raffle was hosted again by the Friends of Clare County Parks and
Recreation, and they also sponsored the license cost. Tickets were bundled and checked out to
the youth soccer players and were handed out with their player bags. Tickets were bundled in
sets of 30 and each player received one pack and they were able to request more if they wanted.
The ticket cost will be $2/each and all proceeds will go towards Emerald Isle Recreation Complex
projects. The players who sold all their tickets were able to request additional packs and for
every pack they sell they are entered into a player drawing for various prizes. The raffle prizes
are 15t Place - $500, 2" Place - $250 and 3™ Place - $100. The drawing will take place on October
12, 2024, at 12 p.m. at the Emerald Isle Recreation Complex. The player prize drawing took place
prior to the last game and the winners were posted at the complex pole building where the
players were able to claim their prizes on the last day. The totals taken in are being tallied right
now.

The Friends of Clare County Parks and Rec helps local parks and recreation within Clare County.
The Friends board holds their annual Gateway Affair to raise funds towards parks and recreation
projects and programming as well as fundraise for support of the Pere Marquette Rail-Trail.
Simmer helps with the planning of the annual Gateway Affair and oversees the raffle for the
event. The Gateway Affair was held on September 28t

Additional Information
e Construction for the Pere Marquette Rail-Trail started on March 18, 2024, and as of
October 3, 2024, the work is continuing still with a delay on the bridge wood and cattle
gates for the tracks. They anticipate having it completed by mid-October. There will be a
ribbon cutting for the trail at the Clare Union Railroad Depot on October 23, 2024, at 3
p.m.
e MSU is continuing their invasive species study of Mclreland Trail.




e Simmer submitted a Letter of Intent to Consumers Energy, in hopes to be invited in to
apply for their recently launched Prosperity Grant Award. This is something that is
required to prequalify for the grant award and we received notification that it was highly
competitive this year and we were denied.

e Simmer is in the process of finalizing Christmas programming and completed the holiday
decoration contract for downtown with the DDA.

Ongoing
e Clare Parks and Recreation is represented by Simmer on the Friends of Clare County

Parks and Recreation Board where Simmer has served as the board secretary since July
2015. There is a monthly meeting for the board and takes place the 4™ Tuesday of each
month.

e Clare Parks and Recreation is a part of the MSU Extension — District 6 Advisory Council.
This is a committee of outdoor recreation, agriculture, community leaders in the district
to join together for the area. It is a newly formed council and will involve 3 meetings a
year and is geared to keep everyone informed and involved within the district.
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