
 

 CLARE CITY COMMISSION 

 

Meeting at Clare City Hall 

202 W. Fifth St., Clare MI 

 

 Tuesday, September 3, 2024 

6:00 p.m. 

 

AGENDA  

 

1. CALL TO ORDER    

A. Pledge of Allegiance 

B. Roll Call 

 

2. CONSENT AGENDA – All items listed with an asterisk (*) are considered to 

be routine by the City Commission and shall be enacted by one motion.  There 

will be no separate discussion of these items unless a Commissioner or citizen 

requests to do so, in which event the item shall be removed from the General 

Order of Business and considered in its normal sequence on the agenda. 

 

3. *APPROVAL OF MINUTES 

 

4. *APPROVAL OF AGENDA 

 

5. PUBLIC COMMENT 

 

6. OLD/UNFINISHED BUSINESS – None 

 

7. NEW BUSINESS 

A. Presentation of Life-Saving Pins – Firefighters Riley Swartz & Ted Eberhart  

B. Discontinuation of Police Department K-9 Program – Retirement Recogni-

tion of K-9 Falco, and Sale of Falco to Thomas Francisco 

C. MDOT State Trunkline Maintenance Agreement 

D. Partial Street Paving Agreement – Dunlop Road 

 

8. TREASURER’S REPORT 

 

9.  CITY MANAGER’S REPORT 

 

10.  *COMMUNICATIONS 

 
 



 2 

11.  EXTENDED PUBLIC COMMENT 
 

12.  COMMISSION DISCUSSION TOPICS 
 
13.  *APPROVAL OF BILLS 

 
14.  *PROFESSIONAL DEVELOPMENT 
 
15.  ADJOURNMENT 
 
The public will be permitted to provide comments during the Public Comment 
portions of the meeting.  When offering public comment, the public is asked to 
identify themselves by providing their name and address.  
 
Written comments may be submitted to dlyon@cityofclare.gov, placed in the drop 
box at Clare City Hall, or sent in by postal mail to the City Clerk, Diane Lyon at 
Clare City Hall, 202 W. Fifth St., Clare MI 48617, prior to 4 p.m. on the date of the 
meeting which will be read during the public comment portion of the meeting. 
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 The regular meeting of the Clare City Commission was called to order at 6:00 p.m. in the 

City Commission Chambers of Clare City Hall, 202 West Fifth Street, Clare, Michigan by Mayor 

Pat Humphrey who led with the Pledge of Allegiance.  Present were: Commissioners Bob Bonham, 

Kim Bussell, Pat Humphrey, and Carolyn (Gus) Murphy.  Absent: Maegan Jenkins.  Also, present: 

were Jeremy Howard, City Manager; Diane Lyon, City Clerk; Vicki Corlew, City Treasurer; Dave 

Saad, Police Chief, and 

 

 2.   CONSENT AGENDA: 

Moved by Commissioner Bussell second by Commissioner Murphy, to approve the items 

listed with an asterisk (*), (Agenda, Minutes, Communications, Professional Development, 

Department Reports, and Bills) that are considered routine by the City Commission.   Roll 

call vote: Yeas: Commissioners Bob Bonham, Pat Humphrey, Kim Bussell, and Carolyn 

(Gus) Murphy.  Nays: None.  Absent: Maegan Jenkins.  Motion Carried. 

 

3.   *APPROVAL OF MINUTES; 

Approved by Consent Agenda.  

 

4.   *APPROVAL OF AGENDA; 

Approved by Consent Agenda.  

 

5.     PUBLIC COMMENT:   Clare County Prosecutor, Michelle Ambrozaitis, provided a report 

on current activities in her office, Clare County affairs and their activities affecting her 

office, and she announced her candidacy for the office of 55th Circuit Court Judge.  

Michelle also took and answered questions from the audience. 

   

6.    UNFINISHED BUSINESS:  None. 

 

7.    NEW BUSINESS:   

 

A. PRESENTATION OF LIFE-SAVING PIN, RESERVE OFFICER SGT. KEN 

CHINAVARE 
On July 18, 2024, Sergeant Ken Chinavare, one of the city’s reserve officers, responded to 

a serious vehicle vs. motorcycle accident in downtown Clare.  Without Ken’s intervention 

and quick thinking, it is quite likely that the outcome of this incident would have been very 

different and the riders likely would not have survived.   The City Commission is asked to 

formally recognize the heroic life-saving actions of Reserve Officer Sergeant Ken 

Chinavare by presentation of a Life Saving Pin.    

   

Mayor Humphrey presented the life-saving pin to Sgt. Ken Chinavare in recognition of his 

life-saving actions on July 18. 

 

B. RECOGNITION UPON RETIREMENT, OF RESERVE OFFICER, CPL. MICK 

DEFOY FOR 13 YEARS OF SERVICE 
Reserve Police Officer Corporal Mick Defoy is a highly-respected reserve officer serving 

13 years in the Clare Police Department.  Mick is regrettably but understandably retiring 

from the City Reserve Officer Program to spend time with family.  The City Commission 

is asked to formally recognize the extraordinary commitment to community service, 

demonstrated by this exceptional employee.     

 

Motion by Commissioner Bonham second by Commissioner Murphy to recognize Mick 

for his service to the community by adoption of Resolution 2024-062.  Roll call vote: Yeas: 

Commissioners Bob Bonham, Kim Bussell, Pat Humphrey, and Carolyn (Gus) Murphy.  

Nays: None.  Absent:  Maegan Jenkins.  Motion Carried. 

   

Mayor Humphrey presented a plaque to Mick in recognition of his service to the 

community. 

 

C. RECOGNITION OF OFFICER BRIAN DAVID FOR 11+ YEARS OF SERVICE 
Officer Brian David has tendered his resignation from the Clare Police Department (CPD) 

effective August 16, 2024.  Brian served as a police officer for the CPD for eighteen years 

(effective January 31, 2006).  During Brian’s time in the department, he has served our 

community with great distinction, and he is likely best known for his extraordinary 

involvement with our area youth, having served as the School Liaison Officer for Clare 

Public Schools for a great portion of his time with the CPD.  The City Commission is asked 

to formally and publicly recognize Officer David for his outstanding service to the 

community. 
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Motion by Commissioner Bussell second by Commissioner Murphy to formally recognize 

Officer Brian David for his public service by adoption of Resolution 2024-063.  Roll call 

vote: Yeas: Commissioners Bob Bonham, Kim Bussell, Pat Humphrey, and Carolyn (Gus) 

Murphy.  Nays: None.  Absent:  Maegan Jenkins.  Motion Carried. 

 

Mayor Humphrey presented a plaque to Brian in recognition of his service to the 

community. 

 

D. RECOGNITION UPON RETIREMENT OF ASSISTANT 

WATER/WASTEWATER SUPERINTENDENT TOM QUICK 
Assistant Water/Wastewater Superintendent Tom Quick is scheduled to retire on August 

30, 2024, after serving the citizens of Clare for the past 35-plus years.  The City 

Commission is asked to formally recognize Tom’s faithful, exemplary, and dedicated 

service.    

 

Motion by Commissioner Murphy second by Commissioner Bonham to recognize Tom for 

his dedication to community service by adoption of Resolution 2024-064.  Roll call vote: 

Yeas: Commissioners Bob Bonham, Kim Bussell, Pat Humphrey, and Carolyn (Gus) 

Murphy.  Nays: None.  Absent:  Maegan Jenkins.  Motion Carried. 

 

Mayor Humphrey presented a plaque to Tom in recognition of his service to the 

community. 

 

E. INTRODUCTION OF WATER/WASTEWATER EMPLOYEES ANDREA LOCK 

WOOD AND JOSEPH BONHOFF 
Following the recent vacancy of the Administrative Assistant position at the Water & 

Wastewater Treatment Plant, the City began the search for an employee to fill the position.   

 

After reviewing and interviewing candidates, Andrea Lockwood was selected as the new 

Administrative Assistant for Water/Wastewater.  Andrea is from the Clare area and 

attended Beaverton High School, then went on to get her Bachelor of Science in Health 

Administration at the University of Phoenix.  Andrea officially started with the City in 

April of this year; she has proven to be a great asset to the City and the Water/Wastewater 

Department in her administrative work and with our inspection programs.   

 

When we were notified that Tom Quick intended to retire from his position as the Assistant 

Superintendent of the WWTP, the City began the search for an employee to fill this 

position.   

 

After several interviews, Joseph Bohnhoff was selected as the new Water/Wastewater 

Assistant Superintendent.  Joe started with the City at the end of July; he will work with 

Tom during the remainder of this month to get up to speed on the activities and processes 

of the department and learn some of the 35+ years of knowledge that Tom holds.  Joe 

graduated high school from L’anse Creuse North High School in Macomb, MI, and plans 

to relocate to the Clare area from Algonac, MI.  He has spent 10-plus years working for 

city and township governments in municipal water facilities, and before that, he spent 17 

years in the construction lumber industry.  He holds both F4 and S3 water licenses and will 

be working to obtain his Wastewater licensing. 

 

F. APPROVE AIRPORT ENGINEERING AND DESIGN CONTRACT-MEAD & 

HUNT 

Earlier this year, the City Commission approved the Engineering RFQ of Mead & Hunt to 

oversee our Airport project to replace and install the Pilot Approach Path Indicator Lights 

(PAPI).   

 

MDOT Aero has approved the PAPI Lights Project.  Mead & Hunt is the City’s designated 

engineering firm for all major airport projects.  We have received the Engineering Service 

Agreement for construction and administrative oversight of the PAPI Lights Project from 

Mead & Hunt for the referenced Engineering Services Agreement.  The amount for the 

professional engineering services is $43,752.90.  The City Commission is asked to review, 

consider, and approve the proposed Agreement.            

 

Motion by Commissioner Murphy second by Commissioner Bussell to approve the 

agreement by adoption of Resolution 2024-065.  Roll call vote: Yeas: Commissioners Bob 

Bonham, Kim Bussell, Pat Humphrey, and Carolyn (Gus) Murphy.  Nays: None.  Absent:  

Maegan Jenkins.  Motion Carried. 
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G. ANNUAL REVIEW AND RENEWAL OF TITLE VI POLICY PLAN 

MDOT requires recipients of Federal-aid highway funds (which we are) to have a Title VI 

Plan and Policy in place.  MDOT requires the governing body of the City to review and 

renew the respective Plan and Policy annually so that we can continue to receive funding.   

 

The City Commission is asked to review and renew the Title VI Plan and Policy to ensure 

compliance with Federal and State requirements.          

 

Motion by Commissioner Bonham second by Commissioner Murphy to approve the 

review and renewal of the City’s Title VI Plan and Policy by adoption of Resolution 2024-

066.  Roll call vote: Yeas: Commissioners Bob Bonham, Kim Bussell, Pat Humphrey, and 

Carolyn (Gus) Murphy.  Nays: None.  Absent:  Maegan Jenkins.  Motion Carried. 

 

      8.   TREASURER’S REPORT:  The Treasurer provided a report to the Commission.   

 

      9.   DEPARTMENT REPORTS:  Approved by Consent Agenda. 

 

 10. CITY MANAGER’S REPORT: 

Lake Shamrock Dredging and Dam Project.  Dredging continues with good progress.  We 

completed repairs on the barge container and worked at the spoil’s location to improve 

road access to the hauling site. Our mechanical dredge is back working M-Th, 10 hours a 

day, on the section north of the beach at Shamrock Park.  Savin is operating both dredges 

24 hours a day, 5 days (M-F) and making good progress working on the large section of 

the lake west of Barnes Island this past week.  EGLE notified us that we were selected for 

another grant from the Federal Emergency Management Agency (FEMA), for the 

Rehabilitation of High Hazard Potential Dams (HHPD) Grant.  This grant provides federal 

dollars that will flow through the State of Michigan through EGLE, and it is being awarded 

equally to 7 sub-recipients, one of which is Clare  The federal dollars given to Michigan 

total $3,035,886; the City of Clare’s award will be $433,698 unless another entity does not 

take the dollars, then our share could increase.  We are working with GEI and EGLE to 

ensure that we are fully eligible under their requirements, but it does appear that we have 

met them at this point.  There is a 35% match and we will use our original state-allocated 

dollars to cover the match amount. There will also be a grant agreement that will come to 

you soon.  This brings our additional (above the 6.8 million) grant total to over 1.3 million 

for the dam reconstruction.  The city along with our dam engineers, GEI and Spicer, are 

still waiting on the grant agreement from the State for the $600,000 High Hazard Dam 

Grant that the City was awarded; it is still moving through the State's management team 

for review and approval and it can take quite some time.   

 

Rail Trail.  Construction on the project continues to move forward and it appears to be on 

schedule and to finish up in the next month or two. Most of the recent construction has 

been focused on the extensive work on the trestle bridge west of Clare near the Moose 

Lodge.  The new trailhead sign has been installed at the Depot as well as the concrete and 

sidewalk connecting the parking lot and the trail to the accessible entrance of the Depot.  

Tentatively, we are hoping to hold a ribbon cutting and the official trail opening celebration 

in October. 

 

MDOT Road Work.  MDOT recently completed a 1.5” cold mill and 1.5” resurfacing 

project in the City of Clare.  The project on McEwan/South Clare Avenue, from State Street 

northerly to the north of the Speedway gas station (north of US-127), approximately 1.72 

miles in length was mostly completed in one week. Rieth-Riley, the contractor, did a 

spectacular job on the project by completing it in a timely manner and keeping traffic 

flowing in this very busy section of the City.  The road turned out wonderfully and will be 

an asset for many years.  Thank you to MDOT for working the project into its schedule 

and taking advantage of the available funding from the State. 

 

South Rainbow Street Reconstruction Project.  Robin Harsh Excavating, Inc. has begun 

construction on South Rainbow Drive from Eastwood to Glendale.  They have already 

made good progress and have removed the old curb, gutter, asphalt, and 16 inches of clay.  

Sand has been brought in and curb work could start as early as the 19th or 20th along with 

gravel being hauled in to build the new base.  As a reminder, the proposed street work 

includes the removal of curb and gutter and haul off-site and install 1,688’ curb and gutter, 

removal of asphalt and haul off-site, undercut the road 18” outside curb area and 

approaches, furnish and install 12” sand base to outside curb area, furnish and install 6” of 

22A gravel base in road area, and install 1,415 sq ft 7-1/2’ approaches along with a single 

course 2.5-inch lift of asphalt.   
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City Attorney Retirement Celebration.  There will be a retirement celebration for long-time 

City Attorney Jaynie Hoerauf.  Jaynie has been the City Attorney for many years and we 

wish her the best in her well-deserved retirement.  The office will continue to serve the city 

and Heather Nevill will take over for the firm as the City’s primary contact as City 

Attorney. 

 

Old 27 Motor Tour 2024.  Join hundreds of classic cars as they tour nostalgic Old US 27.  

Michigan's Old US 27 Motor Tour visits several cities including a stop in Clare on August 

22, 2024, from 6:00-8:00 PM, where automobile enthusiasts can view hundreds of classic 

cars.  Cars will be lined up on McEwan Street from 3rd to 5th and on 4th Street from Beech 

to Pine. If you are a local bringing a car to the tour, special parking has been arranged in 

Doherty's north parking lot right by the band (Night Shift). The Clare Area Chamber of 

Commerce has more information available on this event. 

 

Clare Area Chamber of Commerce Raffles.  This is your chance to win a brand new 2024 

Chevy Trax (Taxes and Fees not included). The Clare Area Chamber of Commerce is 

selling tickets 500 for $100 each. If less than 300 tickets are sold, it will revert to a 50/50 

raffle. You can get tickets at various local businesses around the area or online.  The 

drawing will be held on October 1st at 6 p.m. at Wood’s Household during Family Night 

Out.     Also, the Queen of Hearts Progressive Raffle is still going on; tickets are $2 each 

and are only available at Timeout Tavern, where you can also find the rules and how to 

play.  Drawings happen every Wednesday at 8 p.m., so get your tickets before 7:45 pm to 

get into the drawing. 

 

Addendum:  Reminder that the first City Commission meeting of September will be held 

on Tuesday, September 3rd due to the Labor Day holiday falling on Monday when offices 

will be closed. 

   

11.   *COMMUNICATIONS:  Approved by Consent Agenda. 

 

12.   EXTENDED PUBLIC COMMENT:  None. 

 

13.  COMMISSION DISCUSSION TOPICS:  Mayor Humphrey noted a few potential 

Ordinance violations: a dumpster has been sited at a residence in the second block of East 

6th Street for several months, and it appears that someone has been living in a travel trailer 

at a different residence on East 6th Street.  Commissioner Bonham and Murphy noted 

additional potential violations in that some residents appear to be holding perpetual garage 

sales…one on East Fifth Street and another on Schoolcrest. 

 

   14.  *APPROVAL OF BILLS:   Approved by Consent Agenda.  

 

15.  *PROFESSIONAL & EDUCATIONAL TRAINING OPPORTUNITIES:  Approved by   

Consent Agenda. 

 

16.  ADJOURNMENT:  Motion by Commissioner Murphy seconded by Commissioner 

Bonham to adjourn the meeting. Roll call vote: Yeas: Commissioners Bob Bonham, Kim 

Bussell, Pat Humphrey, and Carolyn (Gus) Murphy.  Nays: None.  Absent:  Maegan 

Jenkins.  Motion Carried.   The meeting adjourned at 6:44 p.m. 

  

 

____________________________                      ______________________________ 

Pat Humphrey, Mayor     Diane M. Lyon, City Clerk 



AGENDA REPORT 

 

      TO:  Mayor Pat Humphrey & City Commission 

FROM:  Jeremy Howard, City Manager 

 DATE:  August 29, 2024 

      RE:  Award of Life Saving Pins – Firefighters Riley Swartz and Ted Eberhart 

 

For the Agenda of September 3, 2024 

________________________________________________________________________ 

 

Background.      On August 21, 2024, Firefighters Riley Swartz and Ted Eberhart, 

responded to a very serious vehicle vs. motorcycle accident just outside of the City of Clare 

(see attached memo from Assistant Fire Chief Sam Eberhart).  Without their early on-scene 

intervention and quick thinking, it is quite likely that the outcome of this incident would 

have been very different and the riders may not have survived.  The City Commission is 

asked to formally recognize the heroic life-saving actions of Firefighters Riley Swartz and 

Ted Eberhart by presentation of a Life Saving Pin to each of them.    

 

Issues & Questions Specified.  Should the City Commission acknowledge and recognize 

Firefighters Riley Swartz and Ted Eberhart for their actions in saving the life of two 

accident victims by the award of Life Saving Pins?  

  

Alternatives. 

1. Recognize the Firefighters. 

2. Do not recognize the Firefighters. 

3. Set aside a decision regarding this matter to a later date. 

  

Financial Impact.   The cost of recognition is minimal – the cost of two life-saving pins. 

 

Recommendation.  I recommend Mayor Humphrey present the respective Life-Saving Pins 

to Firefighters Riley Swartz and Ted Eberhart. 

 

Attachments.   

1. Assistant Chief Eberhart’s Memo. 

 



Samuel M. Eberhart

seberhart
Typewritten text
Dear Mr. Howard and the Clare City Commission,


	I am writing you to formally request a lifesaving award for firefighters Riley Swartz and Ted 
Eberhart for their quick actions on the night of August 21st 2024.

	On that evening at approximately 8:52 pm Clare Fire was dispatched to Pere Marquette Road 
near North Shepherd Road for a motorcycle with two occupants that had been struck by a van with both 
sustaining severe injuries. Firefighters Swartz and Eberhart were near that location and responded directly 
to the scene.  

	On arrival they found both individuals in the ditch with both internal and external injuries 
and severe bleeding.  No other emergency personnel were on scene at that time, so with quick thinking 
firefighter Swartz used the ratchet straps from his toolbox and along with firefighter Eberhart they used 
them to secure tourniquets on the female patient’s leg to slow down the bleeding from her badly mangled 
leg. They also tended to the male rider and secured the scene until further help arrived. Both patients were air lifted and their conditions at this time are unknown. 

	Without their quick actions and decision making at the start of the incident, the outcome would 
surely have ended much worse.  Both of these firefighters training and dedication to the fire service and 
the residents they protect, are exemplary on the scene and off.


Respectfully,

seberhart
Typewritten text



seberhart
Typewritten text
Asst. Chief 
Clare Fire Dept.
CCFFTC-CTC



AGENDA REPORT 
 

TO:  Mayor Pat Humphrey & the Clare City Commission 

FROM: Jeremy Howard, City Manager 

DATE:  August 29, 2024 

RE:            City of Clare K-9 Program – Discontinue and Convert to Drone Program – Retirement Recognition 

of K-9 Falco and Bill of Sale to Thomas Francisco 

 

For the Agenda of September 3, 2024 

 

 

Background.   As you can read in the memo (att’d) from Police Chief Saad, a recommendation is being made to 

discontinue the K-9 program for the City of Clare and institute a Drone Program in its place.  Chief Saad has laid 

out the many reasons why this decision is the best way to move forward into the future, so I will not belabor them 

here in my memo, but if you have any specific questions, the Chief or I would be happy to highlight or expound 

on them.   

 

With the discontinuation of the K-9 program there are a couple housekeeping items that need to take place.  The 

most important of those is certainly to honor the service and retirement of K-9 Officer Falco who has served our 

community with great distinction for many years.  The City Commission is asked to formally and publicly 

recognize K-9 Officer Falco for his outstanding service to the community.   

 

Since Falco will no longer be an active officer after the end of the K-9 program and his retirement from police 

work, we have prepared a bill of sale for the city to officially sell Falco to Tom Francisco so that he can spend his 

retirement in a loving and friendly environment for the rest of his life. 

 

Issues & Questions Specified.    Should the City Commission officially approve the discontinuation of the K-9 

Program and its conversion to a Drone Program, recognize the exceptional public service of K-9 Falco, and 

approve the sale of K-9 Falco to Thomas Francisco? 

 

Alternatives.   

1. Officially approve the discontinuation of the K-9 Program and its conversion to a Drone Program, 

recognize the exceptional public service of K-9 Falco, and approve the sale of K-9 Falco to Thomas 

Francisco. 

2. Do not officially approve the discontinuation of the K-9 Program and its conversion to a Drone Program, 

recognize the exceptional public service of K-9 Falco, and approve the sale of K-9 Falco to Thomas 

Francisco. 

3. Approve portions of the proposed changes. 

4. Defer/delay/postpone the decision to a future, scheduled Commission meeting. 

 

Financial Impact.    The conversion from K-9 to Drone will result in an overall cost savings. 

 

Recommendations.  I recommend that the City Commission officially approve the discontinuation of the K-9 

Program and its conversion to a Drone Program, recognize the exceptional public service of K-9 Officer Falco, 

and approve the sale of Falco to Sargeant Thomas Francisco (copies att’d) and allow the City Manager to sign 

any and all necessary documents and the City Treasurer to make any and all necessary budget amendments by 

adoption of Resolutions 2024-067 and 2024-068.   

  

Attachments.   

1. Memo From Police Chief. 

2. Bill of Sale and Letter of Agreement 

3. Resolution 2024-067. 

4. Resolution 2024-068. 



 

 

Dear Mr. Howard, 

 

I am writing to discuss the future of our K-9 program, which was established in 2009 and has served our community 
with distinction. Over the past 15 years, we have had three exceptional K-9s that have been instrumental in 
detecting illegal drugs, locating and apprehending criminals, and serving as a valuable public relations tool for our 
department. 

 

When the K-9 program was first implemented, we were one of only two agencies in the surrounding area with such 
a resource. Our K-9 unit was frequently called upon to assist neighboring departments, which ensured that both our 
dog and handler were well-trained and effectively utilized. However, the landscape has changed significantly since 
then. Today, there are multiple agencies with nine K-9`s available, all of which are accessible to us whenever the 
need arises. 

 

Given the increased availability of K-9 resources in neighboring jurisdictions and the growing cost of maintaining our 
own program, I believe it is time to reevaluate our approach. The expenses associated with training, maintaining, 
and providing medical care for the K-9, as well as the cost of a specialized vehicle and the additional hourly wages 
for the handler's care responsibilities, are considerable. These factors, combined with our small population, lead me 
to recommend the discontinuation of the Clare Police Department’s K-9 program. 

 

In place of the K-9 program, I propose that we shift our focus to expanding our drone program. The Clare Police 
Department currently operates drones, with both Sergeant Francisco and Captain Lake trained as operators. Since 
the retirement of Officer David, we can repurpose the K-9 vehicle into a drone deployment vehicle, enabling rapid 
response and enhancing our capabilities in several key areas. 

 

The advantages of a drone program in our small community are numerous: 

 

1. Drones equipped with night vision and infrared technology can be deployed quickly to locate missing and 
endangered persons, such as children or elderly residents, who may be lost or disoriented. This technology offers a 
greater line of sight and can cover large areas more efficiently than a ground search with a K-9. 



 

2. The operational costs associated with drones are significantly lower than those of a K-9 program. Drones do not 
require the ongoing expenses of food, medical care, and specialized training. Additionally, drones can be operated 
by multiple officers, reducing the need for a dedicated handler and associated overtime pay. 

 

3. Drones provide a safer alternative for locating and monitoring armed suspects or dangerous situations. By utilizing 
aerial surveillance, officers can gather critical information without putting themselves or a K-9 at risk. This allows for 
better-coordinated responses and increases the likelihood of a safe resolution. 

 

4. Drones can be used in a variety of scenarios beyond what a K-9 can accomplish. Whether it is monitoring large 
crowds during public events, assessing traffic accidents from above, or providing real-time intelligence during critical 
incidents, the versatility of drones makes them a valuable tool for modern law enforcement. 

 

5. The use of drones can enhance our community outreach efforts by demonstrating our commitment to using 
innovative technology to protect and serve. Drone demonstrations and educational programs can be incorporated 
into our public relations strategy, showcasing our department’s forward-thinking approach. 

 

Falco, our current K-9, will be retiring from active duty. He will live out what we hope will be a long and healthy life 
as a family pet with his current handler, Sergeant Thomas Francisco. Sergeant Francisco has developed a strong 
bond with Falco over the years, and we are confident that this transition will be in the best interest of both the K-9 
and the handler. We believe this arrangement will allow Falco to enjoy a well-deserved retirement in a loving and 
familiar environment. 

 

In conclusion, while our K-9 program has undoubtedly served the Clare Police Department and our community well, 
the evolving needs and resources of our area suggest that it is time to transition to a more cost-effective and 
versatile solution. I recommend that we phase out the K-9 program and invest in further developing our drone 
capabilities to better serve the residents of Clare. 

 

I am available to discuss this matter further at your convenience. 

 

Sincerely, 

  



 BILL OF SALE 
 

 

 
Dated:  September 3, 2024  

 
 

The City of Clare hereby sells to Officer Tom Fransisco the following goods for 
the price of One and no/100ths ($1.00) Dollar, the receipt of which is hereby 
acknowledged. 

 
Description of goods:  Retired K-9 Officer Falco. 
 

 
Seller warrants title to the goods. 

 
WITNESS     City of Clare 
 

___________________________  ___________________________________ 
      By:  Jeremy Howard 
      Its:  City Manager     

  
 

 
WITNESS     Private Individual 
 

___________________________  ___________________________________ 
      Tom Francisco 

 
 
STATE OF MICHIGAN ) 

                    )ss. 
COUNTY OF          ) 
 

 Subscribed and sworn to before me a Notary Public this _____ day of 
September, 2024, by the City of Clare, City Manager, Jeremy Howard and Private 

Individual Tom Francisco. 
 
 

____________________________________ 
Diane M. Lyon 

 
Notary Public 
Clare Co., MI 

My Commission Expires: August 17, 2026 
Acting in Clare County, MI              



 

L E T T E R O F A G R E E M E N T 
 
 

K-9 Transfer of Ownership Agreement 
 

This Agreement is made and entered into on this 3rd day of September, 2024, by and between the City 
of Clare ("the City") and Thomas Francisco. 

 
Recitals 

 
WHEREAS, the City of Clare has maintained a K-9 program, including the K-9 named Falco, for use in law 

enforcement activities; and 

 
WHEREAS, Falco has served the Clare Police Department under the care and handling of Sergeant Thomas 

Francisco; and 
 
WHEREAS, the City has determined that the K-9 program for the City of Clare is being discontinued and 

converted to a Drone Program, and K-9 Falco will therefore be retired from active service; and 
 
WHEREAS, Thomas Francisco desires to assume personal ownership of Falco, and the City agrees to transfer 

ownership under the terms and conditions set forth below. 
 
NOW THEREFORE BE IT RESOLVED THAT, in consideration of the mutual promises contained herein, 

the parties agree as follows: 
 

1. Transfer of Ownership 

The City hereby transfers ownership of the K-9 Falco to Thomas Francisco as of the 3rd day of 

September 2024 ("Transfer Date"). 

2. Consideration 

As consideration for the transfer of ownership, Thomas Francisco agrees to pay the City the sum of One 

Dollar   ($1.00),   as has been the practice in previous K-9 transfer agreements. 

3. Care and Maintenance 

From the Transfer Date forward, Thomas Francisco shall assume full responsibility for the care,  

maintenance,  and  well-being of  Falco.  This includes but is not limited to, food, shelter, medical care, and 

any other needs required to ensure Falco's quality of life. 

4. Liability 

Upon the transfer of ownership, the City of Clare shall be released from all liability related to the K-

9 Falco.  Thomas Francisco agrees to indemnify and hold the City harmless from any and all claims, actions, 

or liabilities that may arise after the Transfer Date in connection with the care, ownership, or actions of Falco. 

5. Miscellaneous 

- This Agreement constitutes the entire agreement between the parties concerning the transfer of 

Falco and supersedes all prior negotiations and understandings. 
- Any modifications to this Agreement must be in writing and signed by both parties. 
- This Agreement shall be governed by and construed in accordance with the laws of the 

State of Michigan. 
 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the 3 rd day of 
September 2024. 

 

 
Transferor, City of Clare:      Transferee, New K-9 Owner: 
       

        ___________________     ____________________ 
Jeremy Howard         Thomas Francisco 

City Manager, City of Clare 



 

RESOLUTION  2024-067 

 

A RESOLUTION OF THE CLARE CITY COMMISSION RECOGNIZING THE 

EXCEPTIONAL PUBLIC SERVICE OF CLARE POLICE K-9 OFFICER FALCO. 

 

WHEREAS, Clare Police K-9 Officer Falco has served the residents of the Greater Clare 

Community with absolute distinction, unparalleled dedication, and fearless courage;  and  
  

WHEREAS, the City Commission deems that it is appropriate and fitting to formally 

recognize said distinct, dedicated, extraordinary, and courageous public service. 
 

NOW THEREFORE BE IT RESOLVED THAT, on behalf of the residents of the City 

of Clare and the citizens of the entire Greater Clare Area Community, the Mayor of the City of 

Clare and the Clare City Commission hereby formally recognize the phenomenal public service 

of K-9 Officer Falco while serving as a member of the City of Clare Police Department up to his 

retirement from service. 

 

BE IT FURTHER RESOLVED THAT the Mayor and City Commission offer Falco 

their sincere wishes for good health and a long life in his retirement.  

  

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY 

CONFLICT WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME 

ARE HEREBY RESCINDED. 

 

This Resolution was introduced by Commissioner _____ and supported by Commissioner 

_____. The Resolution declared adopted by the following roll call vote:   

 

YEAS:      

 

NAYS:         

    

ABSENT:      

 

Resolution approved for adoption on this 3rd day of September 2024. 

 

 

________________________________ 

Diane M. Lyon, City Clerk 

 



 

RESOLUTION  2024-068 

 

A RESOLUTION OF THE CLARE CITY COMMISSION CONVEYING THE TRANSFER OF OWNERSHIP OF 

CLARE POLICE K-9 OFFICER FALCO. 

 
WHEREAS, the City of Clare has maintained a K-9 program, including the K-9 named Falco, for use in law enforcement 

activities; and 

 
WHEREAS, Falco has served the Clare Police Department under the care and handling of Sergeant Thomas Francisco; and 
 
WHEREAS, the City has determined that the K-9 program for the City of Clare is being discontinued and converted to a 

Drone Program, and K-9 Falco will therefore be retired from active service; and 
 
WHEREAS, Thomas Francisco desires to assume personal ownership of Falco, and the City agrees to transfer ownership 

under the terms and conditions set forth below. 
 
NOW THEREFORE BE IT RESOLVED THAT, in consideration of the mutual promises contained herein, the parties 

agree as follows: 
 

1. Transfer of Ownership 

The City hereby transfers ownership of the K-9 Falco to Thomas Francisco as of the 3rd day of September, 2024 

("Transfer Date"). 

2. Consideration 

As consideration for the transfer of ownership, Thomas Francisco agrees to pay the  City the sum of One Dollar   

($1.00),   as has been the practice in previous K-9 transfer agreements. 

3. Care and Maintenance 

From the Transfer of Ownership date forward, Thomas Francisco shall assume full responsibility for the care,  

maintenance, and well-being of Falco.  This includes but is not limited to, food, shelter, medical care, and any other needs 

required to ensure Falco's quality of life. 

4. Liability 

Upon the transfer of ownership, the City of Clare shall be released from all liability related to the K-9 Falco.  Thomas 

Francisco agrees to indemnify and hold the City harmless from any and all claims, actions, or liabilities that may arise after 

the Transfer Date in connection with the care, ownership, or actions of Falco. 

5. Miscellaneous 

- This Agreement constitutes the entire agreement between the parties concerning the transfer of Falco and 

supersedes all prior negotiations and understandings. 
- Any modifications to this Agreement must be in writing and signed by both parties. 
- This Agreement shall be governed by and construed to be in accordance with the laws of the State of Michigan. 

  

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT WITH THE PROVISIONS 

OF THIS RESOLUTION BE AND THE SAME ARE HEREBY RESCINDED. 

 

This Resolution was introduced by Commissioner _____ and supported by Commissioner _____. The Resolution declared 

adopted by the following roll call vote:   

 

YEAS:      

 

NAYS:         

    

ABSENT:      

 

Resolution approved for adoption on this 3rd day of September 2024. 

 

 

________________________________ 

Diane M. Lyon, City Clerk 



AGENDA REPORT 

 

TO:  Mayor Pat Humphrey & the Clare City Commission 

FROM: Jeremy Howard, City Manager 

DATE:  August 29, 2024 

RE:            MDOT State Trunkline Maintenance Agreement 

 

For the Agenda of September 3, 2024 

________________________________________________________________________ 

 

Background.    The City enjoys a State Trunkline Maintenance Contract with MDOT that 

allows the City to perform work and maintenance on the state’s trunklines located within 

the geographical boundaries of the City and receive reimbursement for the maintenance 

performed.  The current contract will expire on September 30, 2024.  MDOT has offered 

the City a new contract (copy att’d) for the period October 1, 2024, through September 

2029.  The City Commission is asked to approve the contract.   

 

Issues & Questions Specified.  Should the City Commission approve a new five-year 

State Trunkline Maintenance Contract?  

  

Alternatives. 

1. Approve the Contract. 

2. Do not approve the contract.  

3. Set aside a decision regarding this matter to a later date. 

  

Financial Impact.   The City relies on reimbursement for maintenance on these trunk 

lines.  Cessation of this reimbursement would be detrimental to the City’s street budget.   

 

Recommendation.  I recommend that the City Commission formally approve the 

proposed contractual agreement by adoption of Resolution 2024-069 (copy att’d).   

 

Attachments.  

1. Proposed Contract. 

2. Resolution 2024-069. 
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