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CLARE CITY COMMISSION

Meeting at Clare City Hall
202 W. Fifth St., Clare MI

Monday, August 5, 2024
6:00 p.m.

AGENDA

CALL TO ORDER
A. Pledge of Allegiance
B. Roll Call

CONSENT AGENDA — All items listed with an asterisk (*) are considered to
be routine by the City Commission and shall be enacted by one motion. There
will be no separate discussion of these items unless a Commissioner or citizen
requests to do so, in which event the item shall be removed from the General
Order of Business and considered in its normal sequence on the agenda.

*APPROVAL OF MINUTES

*APPROVAL OF AGENDA

PUBLIC COMMENT

OLD/UNFINISHED BUSINESS — None

NEW BUSINESS

A. Employee Service Recognition — Joy Simmer — 10 Years — Recreation Dept.
B. Contract Extension with Hometown Decorations for Holiday Decorations
C. Department of Public Works Truck Purchase — MiDeal

D. Contract Amendment — Mechanical Dredge Spoils Hauling

E. Employment Contract — City Clerk — Diane Lyon

TREASURER’S REPORT

CITY MANAGER’S REPORT

10. *COMMUNICATIONS

11. EXTENDED PUBLIC COMMENT

This Institution is an Equal Opportunity Provider & Emplover



12. COMMISSION DISCUSSION TOPICS
13. *APPROVAL OF BILLS

14. *PROFESSIONAL DEVELOPMENT
15. ADJOURNMENT

The public will be permitted to provide comments during the Public Comment
portions of the meeting. When offering public comment, the public is asked to
identify themselves by providing their name and address.

Written comments may be submitted to dlyon@cityofclare.qov, placed in the
drop box at Clare City Hall, or sent in by postal mail to the City Clerk, Diane
Lyon at Clare City Hall, 202 W. Fifth St., Clare M1 48617, prior to 4 p.m. on the
date of the meeting which will be read during the public comment portion of the
meeting.



mailto:dlyon@cityofclare.gov
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The regular meeting of the Clare City Commission was called to order at 6:00 p.m. in the

City Commission Chambers of Clare City Hall, 202 West Fifth Street, Clare, Michigan by Mayor
Pat Humphrey who led with the Pledge of Allegiance. Present were: Commissioners Bob Bonham,
Kim Bussell, Pat Humphrey, and Carolyn (Gus) Murphy. Absent: Maegan Jenkins. Also, present:
were Jeremy Howard, City Manager; Diane Lyon, City Clerk; Vicki Corlew, City Treasurer; and
Dave Saad, Police Chief.

2. CONSENT AGENDA:

4.

6.

B.

Moved by Commissioner Bussell second by Commissioner Murphy, to approve the items
listed with an asterisk (*), (Agenda, Minutes, Communications, Professional Development,
Department Reports, and Bills) that are considered routine by the City Commission. Roll
call vote: Yeas: Commissioners Bob Bonham, Kim Bussell, Pat Humphrey, and Carolyn
(Gus) Murphy. Nays: None. Absent: Maegan Jenkins. Motion Carried.

*APPROVAL OF MINUTES;
Approved by Consent Agenda.

*APPROVAL OF AGENDA;
Approved by Consent Agenda.

PUBLIC COMMENT: Andrew Santini announced his candidacy for Prosecuting Attorney.
Thomas Evans announced his candidacy for Prosecuting Attorney.

UNFINISHED BUSINESS: None.

NEW BUSINESS:

RECOGNITION OF DPW EMPLOYEE JOSHUA SHUSTER FOR 15-YEARS OF
SERVICE

Joshua Shuster has faithfully served the residents of the City of Clare for the past fifteen
years, as a full-time employee within the City’s Department of Public Works beginning in
July 2008. The City Commission is asked to formally recognize Josh for his exemplary,
faithful, and dedicated public service.

Motion by Commissioner Bonham second by Commissioner Murphy to recognize Josh for
his service to the community by adoption of Resolution 2024-052. Roll call vote: Yeas:
Commissioners Bob Bonham, Kim Bussell, Pat Humphrey, and Carolyn (Gus) Murphy.
Nays: None. Absent: Maegan Jenkins. Motion Carried.

Mayor Humphrey presented a plaque to Josh in recognition of his service to the community
and Josh expressed his appreciation.

APPOINTMENT OF VOTING DELEGATES FOR THE 2024 MERS
CONFERENCE

The Michigan Employees Retirement System (MERS) will hold its annual conference in
Grand Rapids, Michigan on October 9 — October 11, 2024. The City Commission has
traditionally sent two delegates to the conference, an employee representative elected by
the City’s employees to represent their interests at the conference and a management
delegate to represent management’s interests at the conference.

This year the employees eligible to vote have selected David Saad as their primary delegate
and Sam Eberhart as the alternate. Jeremy Howard will be the management primary
delegate and Diane Lyon will serve as an alternate.

MERS requires the City’s delegates to be appointed by the respective municipal governing
body to vote on policy matters presented to the delegation for decision. Therefore, the City
Commission is asked to formally designate these individuals to represent the employees
and the City at the annual conference.

Motion by Commissioner Bussell second by Commissioner Bonham to appoint Dave Saad
as the primary voting employee delegate and Sam Eberhart as the alternate voting
employee delegate; and, to appoint Jeremy Howard as the primary administrative delegate
and Diane Lyon as the alternate administrative delegate by adoption of Resolution 2024-
053. Roll call vote: Yeas: Commissioners Bob Bonham, Kim Bussell, Pat Humphrey, and
Carolyn (Gus) Murphy. Nays: None. Absent: Maegan Jenkins. Motion Carried.
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C.

E.

10.

APPOINTMENT OF VOTING DELEGATES FOR THE 2024 MML
CONFERENCE

The MML will hold its annual business meeting on Wednesday, September 11, 2024, on
Mackinac Island, Michigan in conjunction with its annual conference being held
September 11-13. The City is requested to designate its voting delegation for that meeting.
The Commission is asked to designate attendee Jeremy Howard as its voting delegate to
cast the City’s vote on all business brought before the MML Board of Directors and slated
on the agenda for the scheduled meeting.

Motion by Commissioner Murphy second by Commissioner Bussell to appoint Jeremy
Howard as the primary voting delegate by adoption of Resolution 2024-054. Roll call vote:
Yeas: Commissioners Bob Bonham, Kim Bussell, Pat Humphrey, and Carolyn (Gus)
Murphy. Nays: None. Absent: Maegan Jenkins. Motion Carried.

APPROVE SOLE SOURCE BID (SOURCEWELL)-GRAVELY PARKS MOWER
FROM REDS REPAIRS

The City allocated funding in this year’s budget to replace a mower in the Park’s fleet. The
mower being replaced is a 2012 60” Bad Boy mower, which has reached the end of its
useful life. The new mower (2024 Gravely 60” Zero Turn) has been budgeted and planned
for replacement in the current 2024/2025 CIP/budget.

DPW Director Luke Potter has informed the city that we can use Sourcewell for this
purchase allowing the City to utilize contracts that have already been bid out by Sourcewell
across the country. The City is then able to take advantage of often steeply discounted
prices. The Sourcewell bid for this mower is currently held by Reds Repair, LLC out of
Farwell, MI. The bid amount is $9,524.58 and is several thousand dollars under the list
price of the mower if we were to purchase it outside of the Sourcewell contract.

The City Commission is asked to approve the bid utilizing the Sourcewell program and
award the contract for the sole source purchase of a new mower from Red’s Repair.

Motion by Commissioner Murphy second by Commissioner Bussell to approve the sole
source purchase by the adoption of Resolution 2024-055. Roll call vote: Yeas:
Commissioners Bob Bonham, Kim Bussell, Pat Humphrey, and Carolyn (Gus) Murphy.
Nays: None. Absent: Maegan Jenkins. Motion Carried.

APPROVE SERVICE AGREEMENT WITH MIDDLE MICHIGAN
DEVELOPMENT CORPORATION (MMDC()

The City of Clare has enjoyed a beneficial service relationship with the Middle Michigan
Development Corporation (MMDC) for decades. We, like all the other governmental
entities in Clare, Gladwin, Isabella, and Osceola Counties are clients of MMDC. We
currently pay MMDC $15,000 annually for their services, and this rate has been in place
since 2018 with no increases to the yearly fees. Our current contract with MMDC is up for
renewal for another 3 years and a small yearly increase is requested increasing the annual
contribution to $17,500. City staff have reviewed the contract and the amount and feel it
is a reasonable amount. The increase being proposed is actually less than if we had an
automatic inflationary increase in place. The new contract amount will be locked in for
the next three years.

The City Commission is asked to consider and approve the proposed contract agreement
with the new contract amount for the next three years.

Motion by Commissioner Bonham second by Commissioner Murphy to approve the
agreement by adoption of Resolution 2024-056. Roll call vote: Yeas: Commissioners Bob
Bonham, Kim Bussell, Pat Humphrey, and Carolyn (Gus) Murphy. Nays: None. Absent:
Maegan Jenkins. Motion Carried.

TREASURER’S REPORT: The Treasurer provided a report to the Commission.

DEPARTMENT REPORTS: Approved by Consent Agenda.

CITY MANAGER’S REPORT:

Lake Shamrock Dredging and Dam Project. Dredging is continuing and we are making
good progress with our mechanical equipment and Savin’s hydraulic dredging. Savin
continues to operate both dredges 24 hours a day, 5 days (M-F). Our dam engineers, GEI
and Spicer, have finished the change order for the next phase of work to be done utilizing
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11.

12.

13.

14.

15.

16.

the $600,000 High Hazard Dam Grant that the City was awarded and we are still waiting
on the grant agreement from the State. Both will come to you at an upcoming meeting.

Rail Trail. The project is continuing to move forward and appears to be on schedule to
finish late summer or early fall. The contractor laid the first course of asphalt for much of
the trail and the new parking area at the depot. A lot of work has also been done on the
trestle bridge and will be continuing. The section by the bridge on both sides will not
receive its first course of asphalt until it is complete. Once that is done the entire trail will
get the final topcoat of asphalt so that it can be done in one piece. I have included pictures
with this report of the trail being paved, the bridge work, and the paving starting at the
depot along with the new poured concrete walk and parking area.

Pickle Ball Courts. With the increase in popularity of Pickle Ball recently, we have had more
and more requests for pickle ball courts/nets in the City. Recently we were able to purchase
two complete pickle ball nets with removable posts that have been installed and markings done
on two of the 4 courts at the tennis court area on corner of Ann Arbor and Woodlawn. So,
there are now two permanent tennis courts and two permanent pickle ball courts. The design
of the two new pickle ball courts still allows the removal of the closer placed posted and the
ability to string up tennis nets, if need be, for a specific tennis tournament if needed. A huge
thank you to Bishop GMC of Clare for sponsoring and paying for the nets and posts and to
DPW for doing the installation. I have attached some pictures of the new nets to this report.

Match on Main Awards. As you will remember, now that the City of Clare is RRC Certified
we became eligible for Match on Main Grant dollars. Earlier this year, MMDC worked with
several local businesses in Clare to prepare grant applications. After rankings were done 2
were submitted to MEDC for consideration this round. One of those, Market on McEwan, was
selected to be funded for the maximum grant amount of $25,000 for work being done rehabbing
the existing building and facade and opening a new market at 406 North McEwan (formerly
Campbell Printing). I have attached the press release detailing the awards.

*COMMUNICATIONS: Approved by Consent Agenda.

EXTENDED PUBLIC COMMENT: None.

COMMISSION DISCUSSION TOPICS: None.

*APPROVAL OF BILLS: Approved by Consent Agenda.

*PROFESSIONAL & EDUCATIONAL TRAINING OPPORTUNITIES: Approved by
Consent Agenda.

ADJOURNMENT: Motion by Commissioner Bonham seconded by Commissioner Jenkins

to adjourn the meeting. Roll call vote: Yeas: Commissioners Bob Bonham, Kim Bussell,
Pat Humphrey, and Carolyn (Gus) Murphy. Nays: None. Absent: Maegan Jenkins.
Motion Carried. The meeting adjourned at 6:28 p.m.

Pat Humphrey, Mayor Diane M. Lyon, City Clerk



AGENDA REPORT

To: Mayor Pat Humphrey and the Clare City Commission
From: Jeremy Howard, City Manager
Date: August 1, 2024

Regarding: 10-Year Service Recognition — Joy Simmer

For the Agenda of August 5, 2024

Background. Joy Simmer has completed ten years of faithful, dedicated service to the City
of Clare as the Director of the City’s Parks and Recreation Department. We ask that the
City Commission recognize Joy for her extraordinarily outstanding service.

Issues & Questions Specified. Should the City Commission formally recognize Joy
Simmer for 10 years of faithful, dedicated public service?

Alternatives.
1. Formally recognize Joy Simmer for her dedicated public service.
2. Do not recognize Joy Simmer for her service.
3. Set aside the matter for further discussion and consideration at a subsequently
scheduled public meeting.

Financial Impact. The fiscal impact to the City is approximately $50 ($25 stipend and
$25 for a framed resolution).

Recommendations. | recommend that the City Commission recognize and honor Joy
Simmer by adoption of Resolution 2024-057 (att’d).

Attachments.
1. Resolution 2024-057.



RESOLUTION 2024-057

A RESOLUTION OF THE CLARE CITY COMMISSION RECOGNIZING THE
OUTSTANDING PUBLIC SERVICE OF JOY SIMMER.

WHEREAS, Joy Simmer has faithfully served the residents of the City of Clare with absolute
dedication, exceptional skill, and tireless commitment; and

WHEREAS, the City Commission deems that it is appropriate and fitting to formally recognize
said faithful and dutiful, public service.

NOW THEREFORE BE IT RESOLVED THAT, on behalf of the residents of the City of Clare
and the citizens of the entire Greater Clare Area Community, the Mayor of the City of Clare and the Clare
City Commission hereby formally recognizes the superb public service of Joy Simmer while serving as
the Director of the City of Clare Parks and Recreation Department.

BE IT FURTHER RESOLVED THAT the City Commission offers its gratitude and
appreciation to Joy Simmer for her tireless devotion, for her unrelenting dedication, and for her absolute
dedication and commitment to excellence.

BE IT FURTHER RESOLVED THAT the Mayor and City Commission offers Joy Simmer its
sincere wishes for good health, long life, and for continued success in all endeavors and concurrently
challenges her to continue to serve the public with the same reputation for her unswerving standards for
excellence that she has so ably established.

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT WITH
THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY RESCINDED.

The Resolution was introduced by Commissioner and supported by Commissioner
The Resolution declared adopted by the following roll call vote:

YEAS:
NAYS:
ABSENT:

Resolution approved for adoption on this 5™ day of August, 2024,

Diane Lyon, City Clerk



AGENDA REPORT

TO: Mayor Pat Humphrey & the Clare City Commission
FROM: Jeremy Howard, City Manager

DATE: August 1, 2024

RE: Holiday Decorations Contract

For the Agenda of August 5, 2024

Background. The City’s current contract for holiday decoration services expires this year and Parks and
Recreation Director Joy Simmer is recommending a 2-year extension of our current contract with
Hometown Decorations and Display, LLC for the continuance of their services (see att’d memo).

The DDA reimburses the City for a major portion of the costs for holiday decoration services as the
preponderance of the decorations are installed within the DDA District. The proposed contract will be
reviewed and likely approved by the DDA at their upcoming August 8" meeting.

The City Commission is asked to approve the contract extension and designate Hometown Decoration
& Display, LLC as the vendor to complete the work and authorize the City Treasurer to make any and
all budget amendments needed.

Issues & Questions Specified. Should the City Commission approve the contract extension with
Hometown Decoration & Display, LLC to provide holiday decoration services for the City and authorize
any needed budget amendments?

Alternatives.
1. Approve the contract extension and award the work to Hometown Decoration & Display, LLC.
2. Do not approve the contract extension and direct the solicitation of new bids.
3. Defer/delay decision of this matter to a future meeting date pending further consideration and
discussion.

Financial Impact. The annual cost of the contract is approximately $9,000 for the contract. The DDA
reimburses the City for a major portion of these costs as the preponderance of the decorations are
installed within the DDA District. Recommended approval is for a NTE $10,000 per year cost.

Recommendation. | recommend that the City Commission approve the 2-year contract extension with
Hometown Decoration & Display, LLC in an amount not to exceed $10,000 per year, by adoption of
Resolution 2024-058 (copy att’d).

Attachments.
1. Memo — Parks and Recreation Director Joy Simmer.
2. Resolution 2024-058.



Clare Parks and

Recreation

Memo

To: Jeremy Howard

CC: Clare City Commission and the Clare DDA
From: Joy Simmer

Date: July 30, 2024

Re: Holiday Light Contract

Holiday Light Contract

We have used Hometown Decoration and Display for several years and | am requesting that we continue
with their contract. The renewed contract will run for the 2024/25 holiday seasons. After that timeframe
we will revisit our holiday decoration and lighting needs.

Director, Clare Parks and Recreation



AGREEMENT

This agreement was made this 22nd day of July 2024, between Hometown Decoration and Display, LLC, of
Hudsonville, Michigan, hereinafter called "lessor," and the City of Clare, called "lessee."

WITNESSETH:

Whereas the lessor has offered to provide and furnish Holiday Decorations, display equipment, and material to the
lessee under the terms, conditions, and provisions hereinafter set forth, and, whereas the lessee is desirous of
accepting and accepts the offer of the lessor to provide and furnish said Holiday Decorations, display equipment,
and materials under said terms, conditions, and provisions.

Now therefore, the parties in consideration of the promises, and the promises of each to the other mutually made
and accepted, covenant and agree:

1.

7.
8.

Lessor agrees to furnish and provide Holiday Decorations, display equipment, and materials of the type
hereinafter specified to the lessee during the winter holiday seasons of 2024 and 2025, and to install the
same in a workman-like manner.

The decoration, display equipment, and materials that shall be furnished by the lessor for the use and
benefit of the lessee for the 2024 holiday season shall consist of the components:

129 Lighted Holiday Decorations @ $65.00 each = $8,385.00
15 Lighted Wreaths @ $35.00 each = $525.00
$8,910.00

Lessor shall complete the work to be performed by it so the decorations leased by it shall be ready for
lighting according to the following schedule:

Total

(A) Decorations to be installed in designated areas ready for lighting by November 30" in each
year during the existence of the contract.

(B) Lessor shall remove decorations as soon as practicable after December 31, 2024, And
December 31st of each subsequent year during the existence of the contract.

Lessor shall complete the plugging in of all decorations which require lighting and shall furnish
connecting facilities required so said decorations may be plugged in for lighting.

Lessee agrees and undertakes to arrange to procure and secure such authorization as required in
from any governmental unit; or agency of public authority to carry out its scheme for Holiday
Decorations.

All damage to said decorations, equipment, and materials or any part thereof, shall be the
responsibility of the lessor provided, however, that the lessee shall use reasonable care to prevent
such damage.

Special Provisions:

Lessee agrees to furnish appropriate functional power outlets on all streetscape and/or light poles to be

decorated.

9.

10.

Lessor shall maintain such insurance as will protect the lessee against any claims under the workers'
compensation act and from claims for damage and because of bodily injury, including death, in the
amount of not less than $500,000. for each person and $500,000. for each accident and for claims
or property damage in an amount not less than $500,000. for any person and $500,000. for each
accident.

The lessee agrees to pay the lessor for its services and the use of the materials designated in
paragraph 2 hereof, $8,910.00, which shall be paidto the lessor at 2645 24th Ave., Hudsonville,
Michigan 49426 by the 10th day of December of the year to which such payment is attributable.
Said sum shall include the installation by lessor of such decoration and removal of the decorations. If
the lessee is on a rotation basis, decorations for the Holiday seasons of the year 2025 and 2026 will
be of different types of the kind than those leased to the lessee for the Holiday season of the year




11.

12.

10.

11.

2024. But the decorations, materials, and supplies furnished shall, except for the wrapping of poles,
be such as within a retail cost of $250.00 to $500.00 per unit. If you are on a rotation schedule
and/or you have a three-year contract, the price for the decorations and services for the Holiday
seasons 2025 and 2026, shall be the same as that for the year 2024, provided, however, that if an
additional or more expensive type of decoration is required, the said price shall be increased in an
amount to be negotiated by the parties. If a use of sales tax should be imposed by Michigan upon
the lessor from its undertaking, the lessee isto reimburse the lessor in payments otherwise required
by the terms hereof, within thirty (30) days after demand by the lessor.

This agreement shall be signed by October 31 of the year for which the Holiday decorations are
provided. If not signed, Lessor may not be able to provide the Holiday decorations for that year.

If Lessor cannot perform its obligations under the terms of this Agreement because of acts of God,
equipment failure, vehicle failure or damage, inclement weather, or damage reasonably beyond its
control, or other causes reasonably beyond its control, such party shall not be liable to the other for any
damages resulting from such failure to perform or otherwise from such causes. Lessor shall notify each
other as soon as reasonably possible following an event described in this subsection.

This agreement shall be executed in two (2) counterparts, each of which is deemed to be, for all
purposes, an original copy hereof.

This agreement shall be binding upon and inure to the benefit of the successors, assigns, and Legal
representatives of the parties.

In witness whereof, the parties have caused the execution hereof by their duly authorized officers this 22nd day of
July 2024.

Attest:

Lessor

Hometown Decoration and Display, LLC

By:

Wendy Braun, President

Lessee

City of Clare

By:

President/Mayor/Director

Secretary/Clerk



RESOLUTION 2024-058

A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING THE CONTRACT
EXTENSION AND 2-YEAR AGREEMENT FOR HOLIDAY DECORATIONS WITH
HOMETOWN DECORATION & DISPLAY, LLC.

WHEREAS, the contractual agreement for holiday decoration services is expiring; and

WHEREAS, the city has been very happy with Hometown Decoration & Display LLC work under
the current contract; and

WHEREAS, the City Staff has reviewed said contract extension and determined that it meets
specifications and requirements; and

WHEREAS, the City of Clare has previously enjoyed a contractual agreement with Hometown
Decoration & Display, LLC for providing, installing and removing public Christmas decorations within the
City; and

WHEREAS, the City Staff has recommended that the City Commission approve the 2-year contract
extension with Hometown Decoration & Display, LLC; and

WHEREAS, Hometown Decoration & Display, LLC has offered to renew said contract for the 2024
and 2025 seasons at a cost of $8,910 per year; and

WHEREAS, the Clare Downtown Development Authority (DDA) reimburses the City for all
Christmas decorations installed within the designated district of the DDA, and will be recommending
approval of said contractual agreement at its upcoming meeting for an amount not to exceed $10,000.

NOW THEREFORE BE IT RESOLVED that the City Commission of the City of Clare hereby
approves a two-year contract extension with Hometown Decoration & Display, LLC, the provisions, terms
and conditions of said contractual agreement as outlined therein, in an amount not to exceed $10,000.

BE IT FURTHER RESOLVED THAT, the City Commission of the City of Clare authorizes the
Treasurer/Finance Director to apply any and all necessary budget amendments as needed.

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT WITH
THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY RESCINDED.

The Resolution was introduced by Commissioner and supported by Commissioner
The Resolution declared adopted by the following roll call vote:

YEAS:
NAYS:
ABSENT:

Resolution approved for adoption on this 5 day of August, 2024.

Diane Lyon, City Clerk



AGENDA REPORT

TO: Mayor Pat Humphrey & the Clare City Commission
FROM:  Jeremy Howard, City Manager

DATE: August 1, 2024

RE: Department of Public Works Truck Purchase — MiDeal

For the Agenda of August 5, 2024

Background. City staff budgeted for the purchase of one truck last fiscal year and one truck
this fiscal year to replace aging trucks that have been used well past their useful life. A new
2024 GMC Sierra 2500HD Crew Cab 4X4 Pro truck was found to be available from Wenzel
Buick-GMC of Westland and is being recommended in a memo (azt’d) by DPW Director
Luke Potter.

The dealership participates in the MiDeal state program which bids out the cost for municipal
purchases of trucks which allows the city to utilize contracts that have already been bid out
by MiDeal across the state. The city is then able to take advantage of the discounted prices.
The bid amount for the truck is $50,738.00 (copy att’d) and is included in this year's
budget/CIP.

The City Commission is asked to approve the bid utilizing the MiDeal program and award
the contract for the sole source purchase of a new DPW truck from Todd Wenzel Buick-
GMC of Westland in the amount of $50,738.00.

Issues & Questions. Should the City Commission approve the bid and award the contract
for the purchase of a new DPW truck to Todd Wenzel Buick-GMC of Westland?

Alternatives.
1. Approve the bid and award the contract.
2. Approve the bid with modifications, stipulations, or amendments.
3. Do not approve the bid, thereby terminating the service truck replacement.

Financial Impact. This year’s budget/CIP included this purchase of $50,738.00 so there are
adequate funds in the mobile equipment fund to cover the purchase.

Recommendation. | recommend approval of the bid and award of the contract for the
MiDeal Sole Source purchase of a new DPW truck to be purchased from Todd Wenzel
Buick-GMC of Westland by adoption of Resolution 2024-059 (copy att’d).

Attachments.
1. Bid Memo from DPW Director Luke Potter.
2. Todd Wenzel Buick-GMC of Westland — MiDeal Bid Documents.
3. Resolution 2024-059.



Clare DPW

Memo

To: Jeremy Howard

From: Luke Potter

CC: Department of Public Works
Date: Tuesday, July 23, 2024

Truck Bid for DPW
Attached you will find the quote for a %4 ton pickup for the DPW thru MiDEAL to add to our fleet.

The amount is $50,738.00 and is for the truck. The bid is a sole source purchase. | budgeted for one
truck this year.

I am recommending that the City Commission approve the purchase of this truck thru MiDEAL and Todd
Wenzel GMC for the total price of $50,738.00.

Thank you,

-Luke Potter

Clare Department of Public Works



Todd Wenzel Buick-GMC arid Chevrolet
AlbertLi | (734)713-1065 | ali@toddwenzel.com

City of Clare DPW

- Prepared For: Luke Potter
(989) 329-5092
Ipotter@cityofclare.gov

Vehicle: [Fleet] 2024 GMC Sierra 2500HD (TK20743) 4WD Crew Cab 159" Pro

TODD WENZEL BUICK GMC of WESTLAND
35100 FORD RD
'WESTLAND, MI 48185

State of Michigan MiDeal Contract # 071B7700184
MiDeal Spec # 0086-LDT

City of Clare DPW Pricing (MiDeal Pricing)

2024 GMC Sierra 2500HD Crew Cab 4x4 Pro

10850# GVWR 6.6 Gas V8 /10-Spd Allison 6.5’ Bed
Spec 0086 — GMC Sierra 2500HD Crew Cab 4wd Pro  $ 49,835.00
SBL — Spray-On Bedliner (UTR, Rhino-Lining) $ 589.00
DEL - Delivery per MiDeal (Clare, MI) $ 314.00

Total $ 50,738.00

Options:
MLP — Muni Lighting Pkg (G/A, 4-Way, Mini-LB) +$1,965.00

Prices Quoted are for a 2024MY MiDeal Dealer Incoming Stock Unit.
FOB Clare, MI



/A Todd Wenzel Buick-GMC and Chevrolet
= Albert Li | (734)713-1065 | ali@toddwenzel.com

Vehicle: [Fleet] 2024 GMC Sierra 2500HD (TK20743) 4WD Crew Cab 159" Pro (< Complete )

Price Summary

, R)
MSRP
Base Price : $51,900.00
Total Options $3,510.00
Vehicle Subtotal $55,410.00
Destination Charge ' $1,995.00
Grand Total : $57,405.00

This document contains information considered Confidential between GM and its Clients uniquely. The information provided is not intended for public disclosure. Prices,
specifications, and availability are subject to change without notice, and do not include certain fees, taxes and charges that may be required by law or vary by manufacturer or region.
Performance figures are guidelines only, and actual performance may vary. Photos may not represent actual vehicles or exact configurations. Content based on report preparer's
input is subject to the accuracy of the input provided.

Data Version: 22101. Data Updated: Apr 1, 2024 6:52:00 PM PDT.
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- Vehicle: [Fleet] 2024 GMC Sierra 2500HD (TK20743) 4WD Crew Cab 159" Pro (< Complete )

Selected Model and Options

CODE MODEL

TK20743 2024 GMC Sierra 2500HD 4WD Crew Cab 159" Pro

CODE DESCRIPTION
G7C Cardinal Red

CODE  DESCRIPTION

FE9 Emissions, Federal requirements
L8T Engine, 6.6L V8
MKM Transmission, Allison 10-Speed automatic

JGH GVWR, 10,850 Ibs. (4921 kg)

GT4 Rear axle, 3.73 ratio

1SA Pro Preferred Equipment Group

PYT Wheels, 18" (45.7 cm) 8-spoke painted steel, Silver Extended
QF6 Tires, LT275/70R18E ali-terrain, blackwall '

ZYG Tire, spare LT275/70R 18 all-terrain, blackwall

G7C Cardinal Red

AZ3 Seats, front 40/20/40 split-bench

HAT Jet Black, Cloth seat trim
IOR Audio system, GMC Infotainment System with 7" diagonal color touch-screen
ZLQ Fleet Convenience Package

VYU Snow Plow Prep/Camper Package

K4Z Battery, auxiliary, 700 cold-cranking amps/70 Amp-hr

KW5 Alternator, 220 amp

JL1 Trailer brake controller, integrated

NzZZ Skid Plates

RVQ LPO, Black tubular assist steps, 6" rectangular

uo1 Lamps, Smoked Amber roof marker, (LED)
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CODE  DESCRIPTION

DBG Mirrors, outside power-adjustable vertical trailering

QTs Tailgate, gate function manual with EZ Lift

a7 Upfitter switch kit, (5)

K34 Cruise control, steering wheel-mounted
Kl4 W Power outlet, instrument panel, 120-volt
KC9 Power outlet, bed mounted, 120-volt

ub7 Rear Parking Assist

ROL Deleted 3 Years of OnStar Remote Access

Options Total
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M Todd Wenzel Buick-GMC and Chevrolet
AlbertLi | (734)713-1065 | ali@toddwenzel.com

Vehicle: [Fleet] 2024 GMC Sierra 2500HD (TK20743) 4WD Crew Cab 159" Pro (< Complete )

Standard Equipment

Sierra HD Pro Safety includes (UEU) Forward Collision Alert, (UE4) Following Distance Indicator, (UKJ) Front
Pedestrian Braking, (TQ5) IntelliBeam, (UFL) Lane Departure Warning, (T8Z) Buckle to Drive and (UHY)
Automatic Emergency Braking

Trailering Package includes trailer hitch, 7-pin and 4-pin connectors and (CTT) Hitch Guidance

CrE

v o -
Pickup bed includes bed assist step

Engine, 6.6L V8 with Direct Injection and Variable Valve Timing, gasoline, (401 hp [299 kW] @ 5200 rpm, 464 Ib
-ft of torque [629 N-m] @ 4000 rpm) (STD)

Transmission, Allison 10-Speed automatic (STD)

Rear axle, 3.73 ratio (Requires (L8T) 6.6L V8 gas engine.)

GVWR, 10,450 Ibs. (4740 kg) (STD) (Included and only available with TK20743 model and (L8T) 6.6L V8 gas
engine with 17" wheels or TC20753 model and (L8T) 6.6L V8 gas engine with 18" or 20" wheels.)

Push Button Start

Transfer case, two-speed, electronic shift with push button controls (Requires 4WD models.)

Auto-locking rear differential

Four wheel drive

Cooling, external engine oil cooler

Cooling, auxiliary external transmission oil cooler

Air filter, heavy-duty

Air filtration monitoring

Battery, heavy-duty 720 cold-cranking amps/80 Amp-hr maintenance-free with rundown protection and retained
accessory power (Included and only available with (L8T) 6.6L V8 gas engine.)

Alternator, 170 amps (Requires (L8T) 6.6L V8 gas engine.)

Recovery hooks, front, frame-mounted, Black

Frame, fully-boxed, hydroformed front section and a fully-boxed stamped rear section

Suspension Package (Not available with (X31) Off-Road Package.)

Steering, Recirculating Ball with smart flow power steering system

Brakes, 4-wheel antilock, 4-wheel disc with DURALIFE rotors

Brake lining wear indicator

3.2 cm) painted steel, Silver (STD)

Wheels, 17" (4
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A i
Tires, LT245/75R17E all-season, blackwall (STD)

Tire, spare LT245/75R17E all-season, blackwall (STD) (Included and only available with (QHQ) L.T245/75R17E
all-season, blackwall tires with (E63) pickup bed models. Avaitable to order when (ZW9) pickup bed delete and
(QHQ) LT245/75R1TE all-season, blackwall tires are ordered.)

Capless Fuel Fill (Requires (L8T) 6.6L gas V8 engine. Not included with (ZW8) pickup bed delete.)

Tire carrier lock keyed cylinder lock that utilizes same key as ignition and door

Bumper, front chrome lower

Bumper, rear chrome‘with bumper CornerSteps

Bed Step, Black integrated on forward portion of bed on driver and passenger side

CornerStep, rear bumper

Cargo tie downs (12}, fixed, rated at 500 Ibs per corner

Moldings, bettline, Black

Grille (Chrome with flat black grille insert bars.)

Headlamps, Animated LED projectors LED turn signals and Daytime Running Lamps

IntelliBeam, automatic high beam on/off (Included and only available with (PDI) Sierra HD Pro Safety.)

Lamps, cargo area cab mounted integrated with center high mount stop lamp, with switch in bank on left side of
steering wheel

Taillamps, LED Signature Tail, Incandescent Brake, Turn & Reverse Lamps

Mirrors, outside high-visibility vertical trailering lower convex mirrors, manual-folding/extending (extends 3.31"
[84.25mm]), molded in Black (Not available on Regular Cab models.)

Glass, solar absorbing, tinted

Door handies, Black grained

Tailgate, standard

Tailgate, locking, utilizes same key as ignition and door (Included and only available with (QK1) standard
tailgate. Deleted with (ZW9) pickup bed delete.)

Tailgate, gate function manual, no lift assist

Tailgate and bed rail protection caps, top

Mirror, inside rearview, manual tilt

Audio system, GMC Infotainment System with 7" diagonal color touch-screen AM/FM stereo with seek-and-scan
and digital clock, includes Bluetooth streaming audio for music and select phones; featuring wired Android Auto
and Apple CarPlay capability for compatible phones (STD)

Audio system feature, 6-speaker system (Requires Crew Cab or Double Cab model.)
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AlbertLi | (734)713-1065 | ali@toddwenzel.com

Bluetooth for phone connectivity to vehicle infotainment system

Wireless phone projection for Apple CarPlay and Android Auto

W| Fi Hotspot capable (Terms and limitations apply. See onstar com or dealer for detalls )

et
Seats, front 40/20/40 split-bench with covered armrest storage and under-seat storage (lockable) (STD)

Seat trim, Vinyl

Seat adjuster, driver 4-way manual

Seat adjuster, passenger 4-way manual

Seat, rear 60/40 folding bench (folds up), 3-passenger (includes child seat top tether anchor) (Not available with
Regular Cab model.)

Floor covering, rubberized-vinyl (Not available with LPO floor liners.)

Steering wheel, urethane

Instrument cluster 6-gauge cluster featuring speedometer, fuel level, engine temperature, tachometer, voltage
and oil pressure

Driver Information Center, 3.5" diagonal monochromatic display

Rear Seat Reminder (Requires Crew Cab or Double Cab model.)

Exterior Temperature Display, located in radio display

Compass, located in instrument cluster

Windows, power front, drivers express up/down

Window, power front, passengér express down

Windows, power rear, express down

Door locks, power

Remote Keyless Entry

USB Ports, 2, Charge/Data ports located on instrument panel

Power outlet, front auxiliary, 12-volt

Air conditioning, single-zone

Air vents, rear (Not available with Regular Cab model.)

Assist handles front A-pillar mounted for driver and passenger, rear B-pillar mounted

GMC Connected Access capable (Subject to terms. See onstar.com or dealer for details.)

Front Pedestnan Braklng (lncluded and onIy avallable with (PDI) Sxerra HD Pro Safety.)
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Automatic Emergency Braking (Included and only available with (PDI) Sierra HD Pro Safety.)

StabiliTrak, stability control system with Proactive Roll Avoidance and traction control, includes electronic trailer
sway control and hill start assist

Daytimve Running Lamps, LED signature lighting

LED Signature DRL's

- | - . i

Airbags, Dual-stage frontal airbags for driver and front outboard passenger; Seat-mounted side-impact airbags
for driver and front outboard passenger; Head-curtain airbags for front and rear outboard seating positions;
Includes front outboard Passenger Sensing System for frontal outboard passenger airbag (Always use seat
belts and child restraints. Children are safer when properly secured in a rear seat in the appropriate child
restraint. See the Owner's Manual for more information.)

OnStar and GMC Connected Services capable (Terms and limitations apply. See onstar.com or dealer for
details.)

HD Rear Vision Camera (Not available with (ZW9) pickup bed delete. Removed with (UV2) HD Surround Vision
or (ZW9) pickup bed delete. Not available with (Z6A) Gooseneck / 5th Wheel Prep Package.)

Hitch Guidance dynamic single line to aid in truck trailer alignment for hitching

Forward Collision Alert (Included and only available with (PDI) Sierra HD Pro Safety.)

Following Distance Indicator (Included and only available with (PDI) Sierra HD Pro Safety.)

Lane Departure Warning (Included and only available with (PDI) Sierra HD Pro Safety.)

Rear Seat Belt Indicator (Requires Crew Cab or Double Cab model.)

Seat Belt Adjustable Guide Loops, front row only (Included and only available on Crew Cab and Double Cab
models. Not available with (ZW9) pickup bed delete.)

Buckle to Drive prevents vehicle from being shifted out of Park until driver seat belt is fastened:; times out after
20 seconds and encourages seat belt use (Included and only available with (PDI) Sierra HD Pro Safety.)

Teen Driver a configurable feature that lets you activate customizable vehicle settings associated with a key fob,
to help encourage safe driving behavior. It can limit certain available vehicle features, and it prevents certain
safety systems from being turned off. An in-vehicle report card gives you information on driving habits and helps
you to continue to coach your new driver

Tire Pressure Monitoring System, auto learn includes Tire Fill Alert (does not apply to spare tire)

Trailering Information Label provides max trailer ratings for tongue weight, conventional, gooseneck and 5th
wheel trailering
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Lt % g i i i i

3 Years of OnStar Remote Access. The OnStar Remote Access Plan gives you simplified remote control of your
properly equipped vehicle and unlocks a variety of great features in your myGMC mobile app. See dealer for
details. (OnStar Remote Access Plan does not include emergency or security services. Fleet customers will get
Fleet Remote Access through OnStar Vehicle Insights. See onstar.com for details and limitations. Available on
select Apple and Android devices. Service availability, features and functionality vary by vehicle, device, and the
plan you are enrolled in. Terms apply. Device data connection required.)

i i i

e s e o

.

Basic Years: 3
Basic Miles/km: 36,000

Drivetrain Years: 5

Drivetrain Miles/km: 60,000

Drivetrain Note: 3.0L & 6.0L Duramax® Turbo-Diesel engines, and certain commercial, government, and
qualified fleet vehicles: 5 years/100,000 miles

Corrosion Years (Rust-Through): 6

Corrosion Years: 3

Corrosion Miles/km (Rust-Through): 100,000

Corrosion Miles/lkm: 38,000

Roadside Assistance Years: 5

Roadside Assistance Miles/km: 60,000

Roadside Assistance Note: 3.0L & 6.0L Duramax® Turbo-Diesel engines, and certain commercial, government,
and qualified fleet vehicles: 5 years/100,000 miles

Maintenance Note: First Visit: 12 Months/12,000 Miles
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RESOLUTION 2024-059

A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING THE SOLE
SOURCE MIDEAL BID AND AWARDING THE CONTRACT FOR THE PURCHASE OF
A NEW DPW TRUCK TO TODD WENZEL BUICK-GMC OF WESTLAND.

WHEREAS, some of the aging trucks that are part of the Department of Public Works
mobile equipment fleet have started to reach the end of their useful life for the city; and

WHEREAS, the city has utilized MiDeal (a statewide purchasing program) to obtain a
competitive bid, and the low bid was submitted by Todd Wenzel Buick-GMC of Westland for
$50,738.00 for a new 2024 GMC Sierra 2500HD Crew Cab 4X4 Pro; and

WHEREAS, adequate funds were budgeted for the purchase of the service truck in the
2024/2025 CIP and budget; and

WHEREAS, city staff have reviewed said bid and have recommended that the City accept
the bid and award the contract for the truck to Todd Wenzel Buick-GMC of Westland; and

WHEREAS, the City Commission has reviewed the bid and said recommendation of city
staff and has deemed said recommendation to be sound, prudent, and in the best interests of the
City of Clare.

NOW THEREFORE BE IT RESOLVED THAT the Clare City Commission hereby
approves said MiDeal Sole Source bid and awards the contract for the purchase of a new 2024 GMC
Sierra 2500HD Crew Cab 4X4 Pro DPW truck to Todd Wenzel Buick-GMC of Westland for
$50,738.00.

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT
WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY
RESCINDED.

The Resolution was introduced by Commissioner and supported by Commissioner
. The Resolution declared adopted by the following roll call vote:

YEAS:
NAYS:
ABSENT:

Resolution approved for adoption on this 5% day of August, 2024.

Diane M. Lyon, City Clerk



AGENDA REPORT

TO: Mayor Pat Humphrey & the Clare City Commission

FROM:  Jeremy Howard, City Manager

DATE:  August 1, 2024

RE: Amend Contractual Agreement — Hauling of Lake Shamrock Dredging Spoils - Heintz

For the Agenda of August 5, 2024

Background. In 2021, the City entered into a contract with Marvin Heintz to utilize his trucking
company for the hauling the spoils material removed from Lake Shamrock by the City’s mechanical
dredging operation to be hauled to the City’s approved spoils location. As you know, it took EGLE
quite a long time to approve the permit for mechanical dredging so the actual start of hauling was
delayed for quite some time. Due to the increase in costs related to the hauling including a large
increase in diesel costs from when the contract was originally signed, we have worked with Marv to
come to agreement (att’d) to amend the original contract amount per load from $125 to $150. The
commission is asked to approve the amended contract and amount from the start of hauling until the
completion of the mechanical portion of the lake dredging project which we hope to have completed
before the end of this calendar year, barring any unforeseen issues.

Issues & Questions Specified. Should the City Commission approve an amendment to the contractual
agreement for the hauling of Lake Shamrock dredging spoils with Marvin Heintz?

Alternatives.
1. Approve the amended contract agreement.
2. Deny the amended contract agreement.
3. Defer decision regarding the matter to a subsequently scheduled meeting.

Financial Impact. The financial impact will depend on the final number of cubic yards of material
that is removed and will be reflected in the final costs of the project. The agreed upon price will be
$150 per truckload. The majority of the cost (80%) is paid from the State Grant Funds for the project
and the Special Assessment and approved bond funds will be used to pay the remailing 20% of the
cost of this portion of the project.

Recommendation. | recommend that the City Commission approve the amended contract and amount
with Marvin Heintz from the start of hauling until the completion of the mechanical portion of the
lake dredging project and authorize the City Manager to sign all necessary documents pertaining to
said agreement by adoption of Resolution 2024-060 (copy att d).

Attachments.
1. Amended Contractual Agreement.
2. Resolution 2024-060.



AGREEMENT

THIS Amended AGREEMENT is made the day of , 2024,
by and between and The City of Clare, (CITY) a Michigan Home Rule City, having its
principal offices at 202 W. 5tk Street, Clare MI 48617, and Marvin Heintz, (HEINTZ) of
750 Industrial Drive, Clare, MI 48617 for the purpose of setting forth the agreement
between the parties for HEINTZ to haul City generated dredging spoils.

The CITY of Clare is undertaking a project to dredge Shamrock Lake, over the course
of several years.

The CITY’s dredging activities will generate a large quantity of dredged materials from
the Shamrock Lake, lakebed.

The CITY will dispose of the dredging spoils on an upland site in Grant Township.

The work is permitted from the first day of July each year through the last
day of February, unless otherwise allowed, weather permitting.

HEINTZ is in the business of providing trucking services.

IN CONSIDERATION OF THE MUTUAL COVENANTS CONTAINED HEREIN, IT IS
THEREFORE AGREED:

1. HEINTZ will provide trucking services to haul dredging spoils to an approved
property location and there deposit the soil as directed from time to time.

2. COMPENSATION: The CITY will remit One Hundred Fifty Dollars ($150.00) to
HEINTZ per load of dredging spoils hauled.

3. PAYMENT TERMS: The CITY will remit payment for hauling monthly upon invoice
from HEINTZ.

4. TERM: The term of this Contract shall commence upon signing of this document
and continue for one year. The Contract shall renew automatically, unless
terminated by action of either party consistent with the terms herein.

5. WORK DELAYS: Both parties agree to notify the other party at least 24 hours in
advance of a planned work stoppage outside of the established and mutually
agreed upon normal work schedule. . If notification by either party for a work
stoppage KNOWN IN ADVANCE occurs inside 24 hours, parties agree to work
together to determine a reasonable and mutually agreed upon amount of
compensation for lost time. . If work is stopped due to unforeseen issues (sick
personnel, unplanned breakdowns/repairs, weather, etc., that are outside of the
control of either party), each party agrees to notify the other as soon as feasibly
possible and both parties will be held harmless.




6. SITE MAINTENANCE: The CITY will maintain the access to the spoils dump site
in a manner that facilitates easy access and dumping of material at the off-load
site. If HEINTZ gets stuck due to improper maintenance of the road, and not due
to the fault of the driver or the equipment being used for hauling, the CITY will
help facilitate the truck getting unstuck with city equipment or reimburse HEINTZ
at a reasonable rate if they use their own equipment or a third-party towing
company if neither party is available to get the truck unstuck.

7. TERMINATION: This Agreement may be terminated with or without cause by
either party at any time upon ninety days written notice to the other party.

8. MUTUAL INDEMNIFICATION: HEINTZ shall indemnify, defend and hold harmless
the CITY, its agents, officers and employees from and against any and all claims,
actions, causes of action, demands, liabilities, losses, damages, costs and
expenses, including but not limited to attorneys’ fees and interest, which any of
them at any time sustain or incur by reason of any act or omission to act of
HEINTZ, his agents, officers or employees, or otherwise arising out of or in
connection with HEINTZ’s performance under this Agreement.

The CITY shall indemnify, defend and hold harmless HEINTZ, his agents, officers
and employees from and against any and all claims, actions, causes of action,
demands, liabilities, losses, damages, costs and expenses, including but not
limited to attorneys’ fees and interest, which any of them at any time sustain or
incur by reason of any act or omission to act of the CITY’s, its agents, officers or
employees, or otherwise arising out of or in connection with CITY’S performance
under this Agreement.

9. WHOLE AGREEMENT: This document incorporates the whole agreement of the
parties. There is no other agreement and this document shall be deemed fully
integrated.

10. SEVERABILITY: In the event that any provision of this Agreement is declared void
or found in contravention of the law or public policy of any state, by any court of
competent jurisdiction, the remaining provisions shall remain enforceable and be
construed as though the offending portion had been omitted by the drafter.

IN WITNESS WHEREOF we have set our hands on the day above first written.

WITNESSES CITY OF CLARE

BY: Jeremy Howard
ITS: City Manager

WITNESSES

BY: Marvin Heintz




RESOLUTION 2024-060

A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING AN AMENDMENT
TO THE CONTRACTUAL AGREEMENT FOR THE HAULING OF LAKE SHAMROCK
MECHANICAL DREDGING SPOILS WITH MARVIN HEINTZ.

WHEREAS, the City of Clare is undertaking the dredging of Lake Shamrock; and

WHEREAS, it is deemed necessary to have the dredging spoils hauled to an upland sight for
disposal; and

WHEREAS, hauling costs have increased including large increases in diesel costs; and

WHEREAS, Marvin Heintz has agreed to haul said material for an amended rate of $150 per
load; and

WHEREAS, the City Staff has recommended that the City Commission accept and approve
the amended contractual agreement with Marvin Heintz; and

WHEREAS, the City Commission has reviewed and duly considered the contractual
agreement and the recommendation of its City Staff and has determined that approval of the agreement
is in the best interests of the City and its residents.

NOW THEREFORE BE IT RESOLVED THAT the Clare City Commission hereby
approves a contractual agreement with Marvin Heintz for the hauling of Lake Shamrock mechanical
dredging spoils, with the terms, conditions, stipulations of the agreement as outlined, and an amended
rate structure effective from the start of hauling until the completion of the mechanical portion of the
lake dredging project, and authorizes its City Manager to execute all necessary, related documents.

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT
WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY
RESCINDED.

The Resolution was introduced by Commissioner and supported by Commissioner
The Resolution declared adopted by the following roll call vote:

YEAS:
NAYS:

ABSENT:

Resolution approved for adoption on this 5" day of August, 2024.

Diane Lyon, Clare City Clerk



AGENDA REPORT

TO: Mayor & City Commissioners
FROM: Jeremy Howard, City Manager
DATE: August 1, 2024
RE: Employee Contract Amendments/Extension

For the Agenda of August 5, 2024

Background.  The employment contract of Diane Lyon, our City Clerk, is scheduled to
expire on August 15, 2024. A revised three-year contract is attached for the Commission’s
consideration. Diane and | have discussed the contract details at length and have reached
agreement on the terms of the proposed contract (att’d). The majority of the contract
language is the same as Diane’s previous contract that is expiring. The only significant
change is an addition of some language that formalizes Diane as the Acting/Assistant City
Manager with those duties as per charter and current responsibilities and assistance that
she already provides to the city and the City Manager. Therefore, there is an additional
yearly percent salary adjustment for those duties and responsibilities. The Commission
is asked to approve the proposed contract.

Issues & Questions Specified. Should the City Commission renew the amended
employment contract of Diane Lyon?

Alternatives.
1. Approve the proposed contract.
2. Approve the contract with amendments, changes, or stipulations.
3. Do not approve the contract.
4. Defer/delay decision of this matter to a subsequently scheduled City Commission
meeting.

Financial Impact. Salary cost with amended duties and increase in salary for Diane plus
the standard benefits package (retirement, health care, life insurance, etc.) that we offer our
employees.

Recommendation. | recommend the City Commission approve the proposed three-year
employment contract of Diane Lyon by adoption of Resolution 2024-061 (att d).

Attachments.
1. Proposed Contract.
2. Resolution 2024-061.



CONTRACTUAL AGREEMENT
BETWEEN
THE CITY OF CLARE
AND
DIANE M. LYON

This Agreement is made and entered into this 5™ day of August 2024, by and between the CITY OF CLARE,
a municipal corporation, herein and after called “Employer,” and Diane Lyon, herein and after called
“Employee.” Both of the aforementioned parties understand and agree to the stipulations, terms, and
conditions of this Contractual Agreement described herein.

WHEREAS, the Employer desires to employ the continued services of Diane Lyon as the City Clerk of the City
of Clare as provided by Charter; and

WHEREAS, it is the desire of the City Commission of the City of Clare to provide certain benefits, maintain
certain established conditions of employment, and to set working conditions of said Employee; and

WHEREAS, the Employee desires to continue employment as the Clerk of the City of Clare.
NOW THEREFORE, in consideration of the mutual covenants contained herein, the parties agree as follows:

Section 1 - Employment Status.

The Employee’s status under the terms of this Agreement is simply a restatement of the Charter of the City of
Clare. Pursuant to the Charter of the City of Clare, the City Clerk serves at the pleasure of the City
Commission. The City Manager then provides HR oversite and the delegation of job duties for all city
employees on a day-to-day basis. The City Clerk is an at-will Employee and may be discharged at any time,
with or without cause.

Section 2 - Duties.
The Employer agrees to employ Diane Lyon as the City Clerk of the City of Clare to perform the functions and
duties specified in the City Charter, the City Codes of the City of Clare, the laws of the State of Michigan, and
to perform other legally permissible and proper duties assigned from time to time from the City Commission
or City Manager.

Section 3 — Term and Termination.

This Contractual Agreement shall cover the period of August 15, 2024, through June 30, 2027. The
employment relationship created by this agreement may be terminated, with or without cause, and with or
without notice, at any time, at the option of the Employer or the Employee. No individual City Commissioner,
the City Manager, City Employee, or Administrator, other than by act of the City Commission itself, has any
authority to enter into, modify, or make any agreement for employment for any specified period of time or to
make any agreement contrary to the terms of this Agreement.

Section 4 - Suspension.
The Employer may, at its discretion, suspend the Employee with full pay and benefits at any time during the
term of this Agreement.

Section 5 - Severance Pay.

If the Employer elects to terminate the Employee before July 1, 2027, for reason(s) other than founded felony-
offense misconduct or for documented, proven, and repetitive failure to meet established and mutually agreed-
upon performance standards and objectives the Employer shall compensate the Employee nine (9) months of
annual salary at the time of termination, continue existing Life Insurance and Medical Insurance coverage for
6 months, and compensate the Employee for all accrued PTO and all personal time. The City may elect not to
renew the contract at the end of the stipulated contract period. If the contract is not renewed, the City agrees
to pay the City Clerk six (6) months aggregate salary and continue all benefits at the City’s expense in periodic
payments, the same as if the City Clerk maintained employment. The Employer shall compensate the
Employee for all accrued PTO and all personal time.



Section 7 — Disability.
If the Employee is permanently disabled or is otherwise unable to perform their duties due to a non-work-
related sickness, accident, injury, or mental incapacity for eight (8) weeks beyond any accrued Paid Time Off,
the Employer shall have the option to terminate this Agreement, subject to the severance pay requirements set
forth in paragraph 5.

Section 6 - Salary.

The Employee’s salary for the first year of the stipulated contract period shall be $63,000 annually. Effective
with this contract the Employee is also designated as Acting/Assistant City Manager with those duties
prescribed in the City Charter and assisting the City Manager as needed. Starting July 1, 2025, and annually
thereafter, an additional 2% salary adjustment will be to given to the Employee to compensate for
Acting/Assistant City Manager duties and responsibilities. All other benefits and regular salary adjustments
during the stipulated Agreement period shall follow those negotiated and agreed to within the Teamsters
Supervisory Employment Contract.

Section 8 - Performance Evaluation.

The City Commission in coordination with the City Manager shall review and evaluate the performance of the
Employee at least once annually. The review and evaluation shall be following specific criteria and standards
developed jointly by the Employer and the Employee. Special evaluations may be provided at any time at the
discretion of the Employer or may be requested once semi-annually by the Employee. The Employee will be
provided with a signed summary written statement of the findings of the evaluation and be provided with an
adequate opportunity for the Employee to discuss the evaluation with the Employer. Annual evaluations shall
be retained in the Employer’s personnel files, in accordance with the City’s file retention schedule. In effecting
the provisions of this Section, the Employer and Employee mutually agree to abide by the provisions of
applicable law.

Section 9 - Hours of Work.

Itis recognized that the Employee must devote a great deal of time outside of normal office hours to accomplish
the business of the Employer. To that end, the Employee shall be allowed to take time off as appropriate during
normal office hours.

Section 10 — Mileage Reimbursement.
If the Employee utilizes their personal automobile, reimbursement for mileage shall be paid by the Employer
at the rate permitted by the Internal Revenue Service.

Section 11 — Paid Time Off, Court Leave, Personal Time, Funeral Leave, and Holidays.

A. PTO. The Employee shall be credited with 264 hours of PTO annually.

B. For any year during which separation occurs during the fiscal year, where the employee has already used
leave advanced at the beginning of the fiscal year, the Employer shall be entitled to a credit for leave
advanced and not accrued under the prorated period of the year worked. For any year that the employee
works only a partial year, the PTO due that employee shall be prorated according to the time actually
worked. Paid Time Off shall not be carried over from one fiscal year to the next. Paid Time Off shall be
used, purchased by the Employer in accordance with the terms of this Agreement, or lost at the end of the
fiscal year. The Employer may compensate the Employee for up to 15 days of unused Paid Time Off, by
purchasing said Paid Time Off from the Employee at the end of the fiscal year.

C. Court Leave. The Employee shall be granted Court Leave with pay to allow the Employee to serve required
jury duty or appear in court on behalf of the City.

D. Funeral Leave. The Employee shall be granted three (3) days of Funeral Leave to attend the funeral of a
member of the immediate family. One (1) day of Funeral Leave shall be granted for attending the funeral
of a close relative. An additional two (2) days of funeral leave may be taken at any time during the year
following the funeral to fulfill their duties as executor. Funeral leave shall not be carried over.

E. Personal Time. The Employee shall be credited with three (3) days of personal time annually. Personal
time will not be carried over — it shall be either used or lost during the period of the Agreement.

F. Holidays. The Employee shall receive the paid holidays that are provided to other City employees under
the terms stipulated in the Teamsters Union Supervisor’s Labor Contract.

Section 12 - Disability, Health, & Life Insurance.



A. The Employer agrees to provide medical and prescription insurance coverage for the Employee and their
eligible dependents in an amount equal to that which is provided to other full-time City employees under the
terms stipulated in the Teamsters Union Supervisor’s Labor Contract. The Employer shall pay the premiums
of said coverage as provided within the aforementioned Teamsters collective bargaining agreement and
applicable state law.

C. The Employer shall provide dental and vision coverage to the Employee and their eligible dependents in a
manner and policy consistent with that afforded other full-time City employees under the terms of the
Teamsters Union Supervisor’s Labor Contract.

D. The employee may choose to “opt-out” of health coverage, provided they have coverage through another
source, and would be eligible to receive monthly in lieu of money in the amount determined under the terms
of the Teamsters Union Supervisor’s Labor Contract.

E. The Employer shall provide a term life, accidental death and dismemberment, and short-term disability
policy paid by the City with the principal sum consistent with that afforded other full-time City employees
under the terms of the Teamsters Union Supervisor’s Labor Contract.

Section 13 - Retirement.
The Employer shall provide the same retirement benefits as those provided to other City employees under the
terms stipulated in the Teamsters Union Supervisor’s Labor Contract.

Section 14 - Dues and Subscriptions.
The Employer agrees to pay for professional dues and subscriptions of the Employee in an amount approved
and appropriated in the City’s annual operating budget.

Section 15 — Professional Development.

The Employer agrees to pay for the professional development expenses in an amount approved and
appropriated by the City, in the City’s annual operating budget. These expenses include registration fees,
course attendance fees, and other fees related to the Employee’s attendance at professional seminars, meetings,
and institutes — to include travel, lodging and subsistence.

Section 16 — Outside Employment.
The Employee agrees that they will not accept any outside long-term (more than one week in duration)
employment that conflicts with their normal duties without the express permission of the Employer.

Section 17 — Bonding.
The Employer shall bear the full costs of all fidelity bonds or other bonds required of the Employee under any
law or ordinance or required in fulfilling the Employer’s expressed or implied conditions of Employment.

Section 18 — General Provisions.

A. The text herein shall constitute the entire Agreement between the parties.

B. This Agreement shall be binding upon and inure to the benefit of the heirs at law and executors of the
Employee.

C. This Agreement shall become effective commencing upon signing.

D. If any provision of this Agreement is held unconstitutional, invalid, or unenforceable, the remainder of
this Agreement shall be deemed severable; shall not be affected, and shall remain in full force and effect.

This Contractual Agreement was approved by Resolution of the City Commission of the City of Clare on
the 5™ day of August 2024.

The Agreement is entered into

BY: AND BY:
Pat Humphrey, Mayor Diane M. Lyon

DATE: DATE:




RESOLUTION 2024-061

A RESOLUTION OF THE CLARE CITY COMMISSION RENEWING AN AMENDED
EMPLOMENT CONTRACTUAL AGREEMENT WITH ITS CITY CLERK, DIANE LYON.

WHEREAS, the City of Clare has negotiated a 3-year employment agreement with its City Clerk,
Diane Lyon; and

WHEREAS, said employment agreement shall expire on June 30, 2027; and

WHEREAS, it is the desire of said parties to renew said contractual agreement outlining and
stipulating the terms of the employer/employee relationship between two said parties; and

WHEREAS, said parties have outlined the terms, conditions, and stipulations of said
employer/employee relationship in the written form of a contractual agreement and have mutually
agreed to all provisions outlined therein; and

NOW THEREFORE BE IT RESOLVED THAT, the Clare City Commission hereby
approves the renewal of an employment contract through June 30, 2027, with Diane Lyon, its City Clerk,
the terms, conditions, stipulations, and provisions as outlined therein.

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT
WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY
RESCINDED.

The Resolution was introduced by Commissioner and supported by Commissioner
The Resolution declared adopted by the following roll call vote:

YEAS:
NAYS:
ABSENT:

Resolution approved for adoption on this 5" day of August, 2024.

Diane Lyon, City Clerk



To: Mayor Pat Humphrey and the Clare City Commission
From: Vicki Corlew
Treasurer / Finance Director
Date: August 1, 2024
Reference:  Treasurer’s Report for August 5, 2024

Summer 2024 Property Taxes: In the one month that taxes have been out the city has
collected roughly 14% of our operating revenue. Residents do have another month to pay
before late fees will be added.

FY 2023-2024 Audit: The auditors will be here in the office the week of October 7™ to
work on the annual audit.

City Financials: All accounts are reconciled through June 30, 2024. Financial
information is provided below.




CITY OF CLARE
CASH AND INVESTMENT SUMMARY (UNAUDITED) BY BANK

FROM 06/01/2024 TO 06/30/2024

Balance Total Total Balance
Financial Institution/Account Description 06/01/2024 Increases Decreases 06/30/2024
City of Clare Accounts
Mercantile/Consolidated Account $ 4,605,262.11 $ 1,144,599.12 $ 1,580,338.87 4,169,522.36
Mercantile/Rural Development Bond & Interest Acct 121,657.01 184.79 - 121,841.80
Mercantile/Rural Development RRI Acct 117,727.59 19,756.39 - 137,483.98
Mercantile/USDA Sewer Bond Pmt Reserve Acct 13,219.25 377.60 - 13,596.85
Mercantile/USDA Sewer Bond RRI Reserve Acct 41,446.90 5,836.99 - 47,283.89
Mercantile/USDA Water Bond Pmt Reserve Acct 43,078.19 8,162.76 - 51,240.95
Mercantile/USDA Water Bond RRI Reserve Acct 130,052.14 28.,307.13 - 158,359.27
Mercantile/Money Market Account 76,710.93 116.52 - 76,827.45
Mercantile Property Tax Account 23,130.85 - 4,958.89 18,171.96
Petty Cash and Cash on Hand 750.00 - - 750.00
Mercantile/Hatton Township Landfill Trust Fund 210,055.60 8,975.54 - 219,031.14
Total - City of Clare Accounts $ 5,383,090.57 $ 1,216,316.84 $ 1,585,297.76 $ 5,014,109.65
City of Clare Component Unit Accounts
Mercantile/DDA Account 144,948.38 600.00 - 145,548.38
Total - City of Clare Component Unit Accounts $ 14494838 § 600.00 $ - $  145,548.38




08/01/2024 09:14 AM REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE Page: 1/34
User: VCORLEW
DB: Clare PERIOD ENDING 06/30/2024
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2023-24 06/30/2024 MONTH 06/30/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Revenues
Dept 000.000 - GENERAL
101-000.000-403.000 CURRENT PROPERTY TAXES 1,826,638.37 1,826,765.30 126.93 (126.93) 100.01
101-000.000-412.000 DELINQUENT PERSONAL PROPERTY TAXES 450.00 440.04 0.00 9.96 97.79
101-000.000-439.000 MARIJUANA TAX 246.55 246.55 0.00 0.00 100.00
101-000.000-445.000 INTEREST AND PENALTIES TAXES 10,081.71 10,207.80 126.09 (126.09) 101.25
101-000.000-447.000 ADMIN. FEES - TAXES 54,100.00 54,119.79 69.93 (19.79) 100.04
101-000.000-490.003 YARD SALE PERMITS 100.00 96.00 18.00 4.00 96.00
101-000.000-490.005 REZONING APPLICATIONS 150.00 150.00 0.00 0.00 100.00
101-000.000-490.006 PEDDLER/SOLICITOR PERMITS 1,400.00 1,350.00 105.00 50.00 96.43
101-000.000-490.007 SITE PLANS AND SPECIAL USE PERMITS 7,845.00 7,845.00 0.00 0.00 100.00
101-000.000-539.000 STATE GRANTS 4,956.23 4,956.23 0.00 0.00 100.00
101-000.000-543.000 STATE GRANT - POLICE CPE 0.00 3,500.00 3,500.00 (3,500.00) 100.00
101-000.000-567.000 STATE LIQUOR LICENSES 9,210.30 9,210.30 0.00 0.00 100.00
101-000.000-568.000 STATE REVENUE SHARING 438,063.00 366,991.55 68,619.00 71,071.45 83.78
101-000.000-568.301 STATE REVENUE SHARING CVTRS-PS 1,608.00 1,340.00 268.00 268.00 83.33
101-000.000-573.000 LOCAL COMMUNITY STABILIZATION SHARE APPR 236,788.00 236,787.67 0.00 0.33 100.00
101-000.000-606.002 PUBLIC FACILITY RENTAL FEES 25.00 25.00 0.00 0.00 100.00
101-000.000-607.000 CHARGES FOR SERVICES 3,000.00 3,036.07 (582.42) (36.07) 101.20
101-000.000-610.301 YOUTH POLICE ACADEMY 0.00 15.00 0.00 (15.00) 100.00
101-000.000-626.257 CHARGES FOR SERVICES - ASSESSOR 150.00 150.00 0.00 0.00 100.00
101-000.000-626.301 CHARGES FOR SERVICES - POLICE 19,550.00 19,589.20 123.00 (39.20) 100.20
101-000.000-626.304 CHARGES FOR SERVICES - PD SALVAGE INSP 13,250.00 13,650.00 1,200.00 (400.00) 103.02
101-000.000-633.000 CEMETERY FOUNDATIONS 4,451.00 4,534.40 83.20 (83.40) 101.87
101-000.000-634.000 GRAVE OPENINGS 10,000.00 11,130.79 2,100.00 (1,130.79) 111.31
101-000.000-636.001 COLUMBARIUM NICHE SALES 4,200.00 4,200.00 600.00 0.00 100.00
101-000.000-636.002 COLUMBARIUM ENGRAVING FEES 1,000.00 1,000.00 250.00 0.00 100.00
101-000.000-640.000 GARBAGE COLLECTION FEES 194,000.00 178,386.20 16,088.31 15,613.80 91.95
101-000.000-643.000 CEMETERY LOT SALES 2,700.00 3,000.00 900.00 (300.00) 111.11
101-000.000-646.000 COLOR TRASH BAGS 1,100.00 1,120.98 100.20 (20.98) 101.91
101-000.000-647.000 LAWN WASTE BAGS 380.00 388.32 14.28 (8.32) 102.19
101-000.000-657.000 ORDINANCE FINES - CITY 800.00 795.00 0.00 5.00 99.38
101-000.000-657.001 ORDINANCE FINES - COUNTY 1,600.00 1,746.63 206.66 (146.63) 109.16
101-000.000-660.000 LATE FEES - UTIL 3,025.00 3,025.04 219.98 (0.04) 100.00
101-000.000-663.000 CIVIL INFRACTION FINES 100.00 100.00 0.00 0.00 100.00
101-000.000-664.000 INTEREST AND DIVIDENDS 14,150.00 15,691.52 1,754.22 (1,541.52) 110.89
101-000.000-670.000 WIRELESS-RENTAL 12,000.00 12,000.00 1,000.00 0.00 100.00
101-000.000-671.000 CABLE FRANCHISE FEES 54,000.00 44,241.38 0.00 9,758.62 81.93
101-000.000-671.001 TRAILER PARK FEES 525.00 436.92 0.00 88.08 83.22
101-000.000-671.003 LAND LEASES 34,122.00 34,122.60 0.00 (0.60) 100.00
101-000.000-671.005 IN LIEU OF TAXES 9,000.00 10,439.20 10,439.20 (1,439.20) 115.99
101-000.000-671.008 AIRPORT FUEL SALES 135,000.00 131,496.96 8,808.61 3,503.04 97.41
101-000.000-671.011 AIRPORT T-HANGAR RENT 11,000.00 11,150.00 545.00 (150.00) 101.36
101-000.000-675.301 POLICE TRAINING 302 1,162.70 1,162.70 0.00 0.00 100.00
101-000.000-675.305 POLICE DEPT DONATIONS 575.00 575.00 0.00 0.00 100.00
101-000.000-675.308 YOUTH PROGRAMS ACCOUNT DONATIONS 1,550.00 1,600.00 50.00 (50.00) 103.23
101-000.000-676.000 REFUNDS AND REIMBURSEMENTS 3,153.00 3,153.24 0.00 (0.24) 100.01
101-000.000-676.262 REFUNDS AND REIMBURSEMENTS - ELECTIONS 24,742.00 24,742.01 0.00 (0.01) 100.00
101-000.000-692.000 MISCELLANEOUS 3,220.00 3,220.86 0.00 (0.86) 100.03
101-000.000-692.001 CASH OVER 40.00 40.00 0.00 0.00 100.00
Total Dept 000.000 - GENERAL 3,155,207.86 3,063,971.25 116,733.19 91,236.61 97.11



08/01/2024 09:14 AM REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE Page: 2/34
User: VCORLEW
DB: Clare PERIOD ENDING 06/30/2024
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2023-24 06/30/2024 MONTH 06/30/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Revenues
Dept 931.000 - TRANSFERS IN AND OTHER SOURCES
101-931.000-699.151 TRANSFER IN - PERPETUAL CARE 6,000.00 6,000.00 500.00 0.00 100.00
101-931.000-699.202 TRANSFER IN - MAJOR STREET FUND 2,000.00 1,837.00 0.00 163.00 91.85
101-931.000-699.203 TRANSFER IN - LOCAL STREETS 2,000.00 1,837.00 0.00 163.00 91.85
101-931.000-699.206 TRANSFER IN - FIRE FUND 2,000.00 2,003.67 0.00 (3.67) 100.18
101-931.000-699.208 TRANSFERS IN - PARKS & REC 2,000.00 2,003.67 0.00 (3.67) 100.18
101-931.000-699.214 TRANSFER IN - LDFA 4,202.00 4,202.00 0.00 0.00 100.00
101-931.000-699.248 INTERFUND TRANSFER - FROM THE DDA 2,000.00 2,003.67 0.00 (3.67) 100.18
101-931.000-699.590 TRANSFERS IN - SEWER FUND 10,000.00 9,996.33 0.00 3.67 99.96
101-931.000-699.591 TRANSFERS IN - WATER FUND 10,000.00 9,996.33 0.00 3.67 99.96
101-931.000-699.636 TRANSFERS IN - DATA PROCESSING 11,000.00 11,003.69 0.00 (3.69) 100.03
101-931.000-699.640 TRANSFERS IN - MOBILE EQUIPMENT 1,000.00 996.33 0.00 3.67 99.63
Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES 52,202.00 51,879.69 500.00 322.31 99.38
TOTAL REVENUES 3,207,409.86 3,115,850.94 117,233.19 91,558.92 97.15
Expenditures
Dept 101.000 - CITY COMMISSION
101-101.000-716.000 FRINGE BENEFITS 611.09 611.09 41.31 0.00 100.00
101-101.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 3,960.00 3,958.01 0.00 1.99 99.95
101-101.000-808.000 CABLE CONSORTIUM FRANCHISE FEES 17,697.00 17,696.55 4,176.89 0.45 100.00
101-101.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 638.00 700.00 62.00 (62.00) 109.72
101-101.000-956.000 MISCELLANEOUS 195.00 195.35 0.00 (0.35) 100.18
101-101.000-956.101 ELECTRONIC COMMUNICATION SERVICE STIPEND 600.00 600.00 50.00 0.00 100.00
101-101.000-958.000 PROFESSIONAL DEVELOPMENT 3,170.00 3,206.79 36.82 (36.79) 101.16
101-101.000-963.000 INSURANCE 19,481.27 38,592.00 19,110.73 (19,110.73) 198.10
Total Dept 101.000 - CITY COMMISSION 46,352.36 65,559.79 23,477.75 (19,207.43) 141.44
Dept 172.000 - CITY MANAGEMENT/ADMINISTRATION
101-172.000-702.000 WAGES 117,442.00 119,241.89 16,778.46 (1,799.89) 101.53
101-172.000-715.001 PAYROLL TAXES 8,965.00 9,255.96 1,283.55 (290.96) 103.25
101-172.000-716.000 FRINGE BENEFITS 1,096.02 1,096.02 69.90 0.00 100.00
101-172.000-718.000 RETIREMENT 33,400.00 34,574.42 4,939.20 (1,174.42) 103.52
101-172.000-727.000 SUPPLIES 200.00 194.29 0.00 5.71 97.15
101-172.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 638.00 700.00 62.00 (62.00) 109.72
101-172.000-956.000 MISCELLANEOUS 681.00 985.54 304.18 (304.54) 144.72
101-172.000-958.000 PROFESSIONAL DEVELOPMENT 4,900.00 4,854.27 350.00 45.73 99.07
Total Dept 172.000 - CITY MANAGEMENT/ADMINISTRATION 167,322.02 170,902.39 23,787.29 (3,580.37) 102.14
Dept 191.000 - FISCAL SERVICES
101-191.000-702.000 WAGES 71,640.00 70,522.77 4,997.20 1,117.23 98.44
101-191.000-715.001 PAYROLL TAXES 5,255.00 5,965.29 1,164.25 (710.29) 113.52
101-191.000-716.000 FRINGE BENEFITS 20,050.00 20,035.63 2,065.14 14.37 99.93
101-191.000-718.000 RETIREMENT 15,300.00 14,950.21 1,377.28 349.79 97.71
101-191.000-727.000 SUPPLIES 1,000.00 764.98 0.00 235.02 76.50
101-191.000-741.000 POSTAGE 1,000.00 988.13 0.00 11.87 98.81
101-191.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 20,800.00 20,756.34 0.00 43.66 99.79



08/01/2024 09:14 AM REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE Page: 3/34
User: VCORLEW
DB: Clare PERIOD ENDING 06/30/2024
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2023-24 06/30/2024 MONTH 06/30/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
101-191.000-824.000 BANK SERVICE CHARGES 194.00 194.02 0.00 (0.02) 100.01
101-191.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 4,200.00 4,200.00 350.00 0.00 100.00
101-191.000-956.000 MISCELLANEOUS 454.00 429.07 0.14 24.93 94.51
101-191.000-958.000 PROFESSIONAL DEVELOPMENT 2,240.00 2,239.72 374.85 0.28 99.99
Total Dept 191.000 - FISCAL SERVICES 142,133.00 141,046.16 10,328.86 1,086.84 99.24
Dept 215.000 - CLERK
101-215.000-702.000 WAGES 152,080.44 147,889.61 13,357.42 4,190.83 97.24
101-215.000-715.001 PAYROLL TAXES 11,634.15 10,865.25 980.30 768.90 93.39
101-215.000-716.000 FRINGE BENEFITS 27,250.00 27,113.82 1,696.06 136.18 99.50
101-215.000-718.000 RETIREMENT 33,500.00 33,802.00 3,369.57 (302.00) 100.90
101-215.000-727.000 SUPPLIES 1,500.00 1,401.58 5.84 98.42 93.44
101-215.000-727.001 OFFICE SUPPLIES - CITY WIDE 1,200.00 1,120.89 50.97 79.11 93.41
101-215.000-741.000 POSTAGE 1,700.00 1,681.52 131.92 18.48 98.91
101-215.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 100.00 52.80 0.00 47.20 52.80
101-215.000-850.000 TELEPHONE AND COMMUNICATION 0.00 14.98 14.98 (14.98) 100.00
101-215.000-900.000 PRINTING & PUBLISHING 7,000.00 6,394.59 360.00 605.41 91.35
101-215.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 4,200.00 4,200.00 350.00 0.00 100.00
101-215.000-958.000 PROFESSIONAL DEVELOPMENT 2,000.00 2,102.12 106.88 (102.12) 105.11
Total Dept 215.000 - CLERK 242,164.59 236,639.16 20,423.94 5,525.43 97.72
Dept 247.000 - BOARD OF REVIEW
101-247.000-702.000 WAGES 840.00 840.00 0.00 0.00 100.00
101-247.000-715.001 PAYROLL TAXES 64.26 64.26 0.00 0.00 100.00
101-247.000-716.000 FRINGE BENEFITS 0.00 (0.05) 0.00 0.05 100.00
101-247.000-900.000 PRINTING & PUBLISHING 170.00 170.00 0.00 0.00 100.00
101-247.000-958.000 PROFESSIONAL DEVELOPMENT 564.24 564.24 0.00 0.00 100.00
Total Dept 247.000 - BOARD OF REVIEW 1,638.50 1,638.45 0.00 0.05 100.00
Dept 257.000 - ASSESSOR
101-257.000-727.000 OFFICE SUPPLIES 550.00 542.69 0.00 7.31 98.67
101-257.000-741.000 POSTAGE 1,200.00 1,182.72 2.09 17.28 98.56
101-257.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 52,650.00 52,619.65 4,250.00 30.35 99.94
101-257.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 4,400.00 4,200.00 350.00 200.00 95.45
101-257.000-956.000 MISCELLANEOUS 25.00 25.00 0.00 0.00 100.00
Total Dept 257.000 - ASSESSOR 58,825.00 58,570.06 4,602.09 254.94 99.57
Dept 262.000 - ELECTIONS
101-262.000-703.000 PER DIEMS 4,275.20 4,378.65 103.45 (103.45) 102.42
101-262.000-727.000 SUPPLIES 155.40 155.40 0.00 0.00 100.00
101-262.000-741.000 POSTAGE 2,001.52 2,001.52 0.00 0.00 100.00
101-262.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 857.55 857.55 0.00 0.00 100.00
101-262.000-900.000 PRINTING & PUBLISHING 0.00 53.78 53.78 (53.78) 100.00
101-262.000-956.000 MISCELLANEOUS 490.00 490.00 0.00 0.00 100.00
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DB: Clare PERIOD ENDING 06/30/2024
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YTD BALANCE ACTIVITY FOR AVAILABLE
2023-24 06/30/2024 MONTH 06/30/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
Total Dept 262.000 - ELECTIONS 7,779.67 7,936.90 157.23 (157.23) 102.02
Dept 265.000 - BUILDING AND GROUNDS
101-265.000-702.000 WAGES 19,000.00 18,607.81 2,137.44 392.19 97.94
101-265.000-715.001 PAYROLL TAXES 1,550.00 1,428.74 160.98 121.26 92.18
101-265.000-716.000 FRINGE BENEFITS 6,575.00 6,630.77 159.62 (55.77) 100.85
101-265.000-718.000 RETIREMENT 1,568.00 1,444.08 113.18 123.92 92.10
101-265.000-727.000 OFFICE SUPPLIES 0.00 14.72 0.00 (14.72) 100.00
101-265.000-728.000 OPERATING SUPPLIES 1,430.00 1,512.04 83.97 (82.04) 105.74
101-265.000-728.001 OPERATING SUPPLIES - ROAD SALT 1,306.00 1,305.53 0.00 0.47 99.96
101-265.000-801.000 PROFESSIONAL AND CONTRACTED SERVICES 6,502.00 7,121.00 1,238.90 (619.00) 109.52
101-265.000-850.000 TELEPHONE AND COMMUNICATIONS 6,000.00 5,502.83 446.99 497.17 91.71
101-265.000-920.000 SEWER 400.00 362.63 46.27 37.37 90.66
101-265.000-921.000 WATER 400.00 360.92 51.25 39.08 90.23
101-265.000-922.000 ELECTRICITY 8,000.00 7,397.21 467.62 602.79 92.47
101-265.000-923.000 NATURAL GAS 4,500.00 3,648.22 98.98 851.78 81.07
101-265.000-930.000 REPAIRS - BUILDING AND GROUNDS 5,500.00 5,495.97 262.00 4.03 99.93
101-265.000-931.000 REPAIRS - EQUIPMENT 0.00 160.00 160.00 (160.00) 100.00
101-265.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 2,200.00 2,196.00 183.00 4.00 99.82
101-265.000-963.000 INSURANCE 3,311.00 6,626.66 3,315.91 (3,315.66) 200.14
Total Dept 265.000 - BUILDING AND GROUNDS 68,242.00 69,815.13 8,926.11 (1,573.13) 102.31
Dept 266.000 - ATTORNEY
101-266.000-801.000 CITY ATTORNEY 11,000.00 10,543.50 1,959.50 456.50 95.85
101-266.000-801.001 OTHER ATTORNEYS 254.00 254.00 0.00 0.00 100.00
Total Dept 266.000 - ATTORNEY 11,254.00 10,797.50 1,959.50 456.50 95.94
Dept 268.000 - CEMETERY
101-268.000-702.000 WAGES 42,000.00 40,611.65 4,361.65 1,388.35 96.69
101-268.000-715.001 PAYROLL TAXES 3,250.00 3,082.97 324.71 167.03 94.86
101-268.000-716.000 FRINGE BENEFITS 5,300.00 5,166.73 461.42 133.27 97.49
101-268.000-718.000 RETIREMENT 4,539.56 4,415.49 363.98 124.07 97.27
101-268.000-728.000 OPERATING SUPPLIES 10,000.00 9,800.33 3,108.74 199.67 98.00
101-268.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 660.00 880.00 220.00 (220.00) 133.33
101-268.000-921.000 WATER 1,000.00 812.39 0.00 187.61 81.24
101-268.000-922.000 ELECTRICITY 1,350.00 1,318.96 160.86 31.04 97.70
101-268.000-930.000 REPAIR - BUILDINGS AND GROUNDS 1,100.00 2,771.88 1,671.97 (1,671.88) 251.99
101-268.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 700.00 700.00 62.00 0.00 100.00
101-268.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 15,000.00 15,000.00 1,250.00 0.00 100.00
101-268.000-963.000 INSURANCE 1,274.00 2,594.02 1,319.75 (1,320.02) 203.61
101-268.000-970.000 CAPITAL OUTLAY 7,500.00 7,499.00 0.00 1.00 99.99
Total Dept 268.000 - CEMETERY 93,673.56 94,653.42 13,305.08 (979.86) 101.05
Dept 301.000 - POLICE
101-301.000-702.000 WAGES 546,303.68 526,874.94 53,226.37 19,428.74 96.44
101-301.000-715.001 PAYROLL TAXES 39,706.08 38,750.36 4,111.31 955.72 97.59
101-301.000-716.000 FRINGE BENEFITS 126,000.00 125,915.19 10,629.31 84.81 99.93
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2023-24 06/30/2024 MONTH 06/30/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
101-301.000-718.000 RETIREMENT 155,000.00 155,470.64 15,453.41 (470.64) 100.30
101-301.000-727.000 OFFICE SUPPLIES 3,000.00 2,833.19 268.78 166.81 94 .44
101-301.000-728.000 OPERATING SUPPLIES 14,050.00 14,124.82 98.96 (74.82) 100.53
101-301.000-741.000 POSTAGE 140.00 137.90 7.79 2.10 98.50
101-301.000-758.000 UNIFORMS & CLEANING 5,000.00 6,200.57 1,703.03 (1,200.57) 124.01
101-301.000-801.000 PROFESSIONAL AND CONTRACTED SERVICES 37,500.00 37,338.56 1,388.90 161.44 99.57
101-301.000-835.000 EMPLOYEE PHYSICALS 325.00 272.00 0.00 53.00 83.69
101-301.000-850.000 TELEPHONE/COMMUNICATIONS 9,465.00 9,464.14 1,599.88 0.86 99.99
101-301.000-899.001 DRUG TESTING 250.00 265.00 159.00 (15.00) 106.00
101-301.000-920.000 SEWER 1,500.00 1,517.79 147.22 (17.79) 101.19
101-301.000-921.000 WATER 1,515.00 1,536.07 143.71 (21.07) 101.39
101-301.000-922.000 ELECTRICITY 7,000.00 6,189.81 413.27 810.19 88.43
101-301.000-923.000 NATURAL GAS 3,600.00 3,266.28 99.05 333.72 90.73
101-301.000-930.000 REPAIRS - BUILDINGS AND GROUNDS 4,000.00 4,258.10 621.28 (258.10) 106.45
101-301.000-931.000 REPAIRS - EQUIPMENT 4,700.00 4,227.23 0.00 472.77 89.94
101-301.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 11,100.00 11,100.00 925.00 0.00 100.00
101-301.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 25,000.00 24,996.00 2,083.00 4.00 99.98
101-301.000-953.000 TRAINING 302 2,238.67 2,238.67 0.00 0.00 100.00
101-301.000-954.000 AUXILARY POLICE 6,000.00 5,940.93 172.95 59.07 99.02
101-301.000-956.000 MISCELLANEOUS 3,000.00 2,812.51 50.61 187.49 93.75
101-301.000-956.301 YOUTH PROGRAMS ACCOUNT 120.00 120.00 0.00 0.00 100.00
101-301.000-956.304 SALVAGE INSPECTION SUPPLIES 11,700.00 12,092.60 472.74 (392.60) 103.36
101-301.000-956.305 PD DONATION EXPENSE 477.95 477.95 0.00 0.00 100.00
101-301.000-956.307 CITY CAMERA PROJECT 5,548.31 5,548.31 0.00 0.00 100.00
101-301.000-958.000 PROFESSIONAL DEVELOPMENT 9,500.00 10,826.75 1,550.00 (1,326.75) 113.97
101-301.000-963.000 INSURANCE 14,621.59 29,747.38 15,125.79 (15,125.79) 203.45
101-301.000-970.000 CAPITAL OUTLAY 20,085.30 20,085.30 0.00 0.00 100.00
Total Dept 301.000 - POLICE 1,068,446.58 1,064,628.99 110,451.36 3,817.59 99.64
Dept 371.000 - BLDG INSPECTION / CODE ENFORCEMENT
101-371.000-741.000 POSTAGE 30.00 29.04 2.16 0.96 96.80
101-371.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 19,305.00 20,025.00 2,220.00 (720.00) 103.73
Total Dept 371.000 - BLDG INSPECTION / CODE ENFORCEMENT 19,335.00 20,054.04 2,222.16 (719.04) 103.72
Dept 441.000 - DEPARTMENT OF PUBLIC WORKS
101-441.000-702.000 WAGES 26,454.98 26,866.78 2,045.55 (411.80) 101.56
101-441.000-715.001 PAYROLL TAXES 2,023.81 1,990.21 148.78 33.60 98.34
101-441.000-716.000 FRINGE BENEFITS 6,721.33 7,118.92 484.56 (397.59) 105.92
101-441.000-718.000 RETIREMENT 7,984.93 8,128.08 610.70 (143.15) 101.79
101-441.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 3,400.00 3,400.00 0.00 0.00 100.00
101-441.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 9,050.00 9,600.00 800.00 (550.00) 106.08
101-441.000-963.000 INSURANCE 3,485.27 7,224.14 3,738.87 (3,738.87) 207.28
Total Dept 441.000 - DEPARTMENT OF PUBLIC WORKS 59,120.32 64,328.13 7,828.46 (5,207.81) 108.81
Dept 445.000 - DRAINS - PUBLIC BENEFIT
101-445.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 14,687.27 14,687.27 1,599.53 0.00 100.00
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2023-24 06/30/2024 MONTH 06/30/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
Total Dept 445.000 - DRAINS - PUBLIC BENEFIT 14,687.27 14,687.27 1,599.53 0.00 100.00
Dept 448.000 - STREET LIGHTING
101-448.000-702.000 WAGES 730.00 715.88 70.33 14.12 98.07
101-448.000-715.001 PAYROLL TAXES 56.00 52.23 5.07 3.77 93.27
101-448.000-716.000 FRINGE BENEFITS 1,430.00 1,425.24 19.95 4.76 99.67
101-448.000-718.000 RETIREMENT 221.87 221.51 21.56 0.36 99.84
101-448.000-922.000 ELECTRICITY 60,000.00 66,408.08 13,571.76 (6,408.08) 110.68
101-448.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 2,900.00 2,904.00 242.00 (4.00) 100.14
Total Dept 448.000 - STREET LIGHTING 65,337.87 71,726.94 13,930.67 (6,389.07) 109.78
Dept 526.000 - LANDFILL CLOSURE
101-526.000-702.000 WAGES 2,983.01 2,734.28 245.56 248.73 91.66
101-526.000-715.001 PAYROLL TAXES 228.20 203.39 17.99 24.81 89.13
101-526.000-716.000 FRINGE BENEFITS 720.00 696.83 46.25 23.17 96.78
101-526.000-718.000 RETIREMENT 775.99 737.09 64.81 38.90 94.99
101-526.000-728.000 SUPPLIES 500.00 337.60 90.56 162.40 67.52
101-526.000-741.000 POSTAGE AND SHIPPING 200.00 147.77 33.45 52.23 73.89
101-526.000-801.000 PROFESSIONAL AND CONTRACTED SERVICES 22,000.00 32,575.26 14,459.69 (10,575.26) 148.07
101-526.000-931.000 REPAIRS - EQUIPMENT 250.00 19.37 0.00 230.63 7.75
Total Dept 526.000 - LANDFILL CLOSURE 27,657.20 37,451.59 14,958.31 (9,794.39) 135.41
Dept 528.000 - REFUSE COLLECTION/DISPOSAL
101-528.000-702.000 WAGES 11,523.58 10,847.53 840.39 676.05 94.13
101-528.000-715.001 PAYROLL TAXES 881.55 747.30 56.00 134.25 84.77
101-528.000-716.000 FRINGE BENEFITS 2,500.00 2,414.55 95.96 85.45 96.58
101-528.000-718.000 RETIREMENT 3,489.63 3,345.53 257.07 144.10 95.87
101-528.000-741.000 POSTAGE 2,357.18 2,639.92 282.74 (282.74) 111.99
101-528.000-759.000 COLOR TRASH BAGS 1,374.00 1,374.00 0.00 0.00 100.00
101-528.000-759.001 YARD WASTE BAGS 1,287.53 1,287.53 0.00 0.00 100.00
101-528.000-801.000 CONTRACTED SERVICES 186,250.00 184,927.54 15,138.00 1,322.46 99.29
101-528.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 1,400.00 1,400.00 113.00 0.00 100.00
Total Dept 528.000 - REFUSE COLLECTION/DISPOSAL 211,063.47 208,983.90 16,783.16 2,079.57 99.01
Dept 595.000 - AIRPORT
101-595.000-702.000 WAGES 9,000.00 7,746.61 1,203.56 1,253.39 86.07
101-595.000-715.001 PAYROLL TAXES 650.00 581.61 89.95 68.39 89.48
101-595.000-716.000 FRINGE BENEFITS 2,450.00 2,422.46 119.71 27.54 98.88
101-595.000-718.000 RETIREMENT 1,128.20 1,163.74 87.88 (35.54) 103.15
101-595.000-728.000 SUPPLIES 555.00 930.51 611.66 (375.51) 167.66
101-595.000-731.000 AVIATION FUEL 110,256.26 110,256.26 0.00 0.00 100.00
101-595.000-731.001 AVIATION FUEL CREDIT CARD FEE 3,300.00 3,296.14 214.80 3.86 99.88
101-595.000-801.000 PROFESSIONAL AND CONTRACTED SERVICE 40,324.00 40,415.31 3,738.88 (91.31) 100.23
101-595.000-850.000 TELEPHONE AND COMMUNICATIONS 5,750.00 5,760.00 433.54 (10.00) 100.17
101-595.000-922.000 ELECTRICITY 4,250.00 4,530.81 779.44 (280.81) 106.61
101-595.000-923.000 NATURAL GAS/PROPANE 2,784.50 2,784.50 0.00 0.00 100.00
101-595.000-930.000 REPAIRS - BUILDINGS AND GROUNDS 27,250.00 27,094.80 5,400.00 155.20 99.43
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YTD BALANCE ACTIVITY FOR AVAILABLE
2023-24 06/30/2024 MONTH 06/30/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
101-595.000-931.000 REPAIR - EQUIPMENT 2,000.00 1,458.16 38.00 541.84 72.91
101-595.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 700.00 700.00 62.00 0.00 100.00
101-595.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 2,000.00 2,004.00 167.00 (4.00) 100.20
101-595.000-956.000 MISCELLANEOUS 150.00 149.89 0.00 0.11 99.93
101-595.000-960.000 PERMIT FEES AND LICENSING 310.00 310.00 0.00 0.00 100.00
101-595.000-963.000 INSURANCE 4,609.50 7,215.28 2,605.78 (2,605.78) 156.53
101-595.000-970.000 CAPITAL OUTLAY 894,001.00 13,454.19 0.00 880,546.81 1.50
Total Dept 595.000 - AIRPORT 1,111,468.46 232,274.27 15,552.20 879,194.19 20.90
Dept 701.000 - PLANNING
101-701.000-880.000 COMMUNITY PROMOTION 18,135.00 18,135.00 0.00 0.00 100.00
Total Dept 701.000 - PLANNING 18,135.00 18,135.00 0.00 0.00 100.00
Dept 906.000 - DEBT SERVICE
101-906.000-991.000 PRINCIPAL 22,706.41 22,706.41 14,000.00 0.00 100.00
101-906.000-995.000 INTEREST EXPENSE/AGENT FEES 18,960.00 18,959.89 8,699.85 0.11 100.00
Total Dept 906.000 - DEBT SERVICE 41,666.41 41,666.30 22,699.85 0.11 100.00
Dept 955.000 - NON DEPARTMENTAL
101-955.000-801.000 EMERGENCY WARNING SIRENS/SYSTEMS 250.00 1,870.16 0.00 (1,620.16) 748.06
101-955.000-951.000 GRANT TWNP MILL REIM 700.00 546.64 546.64 153.36 78.09
101-955.000-951.001 VERNON TWP. REVENUE SHARING 3,000.00 13,549.51 5,487.53 (10,549.51) 451.65
101-955.000-951.003 LAND LEASE/SALES DUE TO THE IDC 1,100.00 0.00 0.00 1,100.00 0.00
101-955.000-951.004 GRANT TWP UCA MILLAGE REIMBURSMENT 0.00 27,223.36 17,037.91 (27,223.36) 100.00
101-955.000-964.101 BOR AND TAX TRIBUNAL REFUNDS 3,784.51 3,784.51 0.00 0.00 100.00
Total Dept 955.000 - NON DEPARTMENTAL 8,834.51 46,974.18 23,072.08 (38,139.67) 531.71
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
101-999.000-999.203 TRANSFER (OUT) - LOCAL STREET 5,000.00 5,000.00 413.00 0.00 100.00
101-999.000-999.206 TRANSFER (OUT) - FIRE FUND 105,206.25 98,274.00 0.00 6,932.25 93.41
101-999.000-999.208 TRANSFER (OUT) - PARKS AND RECREATION 390,000.00 390,000.00 32,500.00 0.00 100.00
101-999.000-999.303 TRANSFER (OUT) - PUBLIC SAFETY DEBT SERV 32,313.84 32,313.84 0.00 0.00 100.00
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 532,520.09 525,587.84 32,913.00 6,932.25 98.70
TOTAL EXPENDITURES 4,017,656.88 3,204,057.41 368,978.63 813,599.47 79.75
Fund 101 - GENERAL FUND:
TOTAL REVENUES 3,207,409.86 3,115,850.94 117,233.19 91,558.92 97.15
TOTAL EXPENDITURES 4,017,656.88 3,204,057.41 368,978.63 813,599.47 79.75
NET OF REVENUES & EXPENDITURES (810,247.02) (88,206.47) (251,745.44) (722,040.55) 10.89
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2023-24 06/30/2024 MONTH 06/30/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 151 - CEMETERY TRUST FUND
Revenues
Dept 000.000 - GENERAL
151-000.000-643.000 LOT SALES 2,500.00 2,468.00 350.00 32.00 98.72
151-000.000-664.000 INTEREST 10,000.00 10,625.76 936.75 (625.76) 106.26
Total Dept 000.000 - GENERAL 12,500.00 13,093.76 1,286.75 (593.76) 104.75
TOTAL REVENUES 12,500.00 13,093.76 1,286.75 (593.76) 104.75
Expenditures
Dept 268.000 - CEMETERY
151-268.000-956.000 MISCELLANEOUS 600.00 600.00 0.00 0.00 100.00
Total Dept 268.000 - CEMETERY 600.00 600.00 0.00 0.00 100.00
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
151-999.000-999.101 TRANSFER (OUT) - GENERAL FUND 6,000.00 6,000.00 500.00 0.00 100.00
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 6,000.00 6,000.00 500.00 0.00 100.00
TOTAL EXPENDITURES 6,600.00 6,600.00 500.00 0.00 100.00
Fund 151 - CEMETERY TRUST FUND:
TOTAL REVENUES 12,500.00 13,093.76 1,286.75 (593.76) 104.75
TOTAL EXPENDITURES 6,600.00 6,600.00 500.00 0.00 100.00
NET OF REVENUES & EXPENDITURES 5,900.00 6,493.76 786.75 (593.76) 110.06
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YTD BALANCE ACTIVITY FOR AVAILABLE
2023-24 06/30/2024 MONTH 06/30/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 202 - MAJOR STREETS
Revenues
Dept 000.000 - GENERAL
202-000.000-548.000 ACT 48 STATE OF MI METRO ACT 11,721.00 11,720.67 11,720.67 0.33 100.00
202-000.000-550.000 TRUNKLINE MAINTENANCE 47,000.00 44,073.32 0.00 2,926.68 93.77
202-000.000-551.000 ACT 51 345,000.00 293,566.59 27,817.96 51,433.41 85.09
202-000.000-569.000 GRANTS - OTHER 1,300.00 1,300.00 0.00 0.00 100.00
202-000.000-664.000 INTEREST AND DIVIDENDS 1,500.00 1,941.97 431.07 (441.97) 129.46
202-000.000-676.000 REFUNDS AND REIMBURSEMENTS 1,206.00 1,206.17 0.00 (0.17) 100.01
202-000.000-692.000 MISCELLANEOQOUS 1,600.00 2,127.54 527.58 (527.54) 132.97
Total Dept 000.000 - GENERAL 409,327.00 355,936.26 40,497.28 53,390.74 86.96
TOTAL REVENUES 409,327.00 355,936.26 40,497.28 53,390.74 86.96
Expenditures
Dept 444.000 - SIDEWALKS
202-444.000-702.000 WAGES 3,150.00 2,979.88 247.69 170.12 94.60
202-444.000-715.001 PAYROLL TAXES 225.00 212.12 17.18 12.88 94.28
202-444.000-716.000 FRINGE BENEFITS 1,530.00 1,399.66 109.74 130.34 91.48
202-444.000-718.000 RETIREMENT 1,025.00 921.70 75.90 103.30 89.92
202-444.000-728.000 OPERATING SUPPLIES 2,005.00 2,004.47 0.00 0.53 99.97
202-444.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 1,700.00 1,704.00 142.00 (4.00) 100.24
Total Dept 444.000 - SIDEWALKS 9,635.00 9,221.83 592.51 413.17 95.71
Dept 446.001 - STATE TRUNKLINE MAINTENANCE
202-446.001-702.000 WAGES 20,077.06 19,177.47 1,419.21 899.59 95.52
202-446.001-715.001 PAYROLL TAXES 1,535.90 1,365.40 98.32 170.50 88.90
202-446.001-716.000 FRINGE BENEFITS 8,559.49 8,602.49 609.86 (43.00) 100.50
202-446.001-718.000 RETIREMENT 6,095.91 5,930.74 434.76 165.17 97.29
202-446.001-728.000 OPERATING SUPPLIES 4,000.00 3,698.12 94.00 301.88 92.45
202-446.001-728.001 OPERATING SUPPLIES - ROAD SALT 12,525.00 12,523.81 0.00 1.19 99.99
202-446.001-922.000 ELECTRICITY 150.00 86.29 13.78 63.71 57.53
202-446.001-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 34,300.00 34,296.00 2,858.00 4.00 99.99
Total Dept 446.001 - STATE TRUNKLINE MAINTENANCE 87,243.36 85,680.32 5,527.93 1,563.04 98.21
Dept 449.002 - PRESERVATION STREETS
202-449.002-702.000 WAGES 44,156.45 40,878.79 3,374.57 3,277.66 92.58
202-449.002-715.001 PAYROLL TAXES 3,377.97 2,915.29 234.85 462.68 86.30
202-449.002-716.000 FRINGE BENEFITS 17,980.92 17,545.09 1,343.22 435.83 97.58
202-449.002-718.000 RETIREMENT 13,400.30 12,638.91 1,033.21 761.39 94.32
202-449.002-728.000 OPERATING SUPPLIES 6,200.00 5,815.14 246.84 384.86 93.79
202-449.002-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 5,590.00 5,589.86 0.00 0.14 100.00
202-449.002-801.208 PROFESSIONAL SERVICES - TREES 2,535.00 2,732.05 303.55 (197.05) 107.77
202-449.002-801.970 DRAIN IMPROVEMENTS 13,000.00 12,991.52 0.00 8.48 99.93
202-449.002-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 24,700.00 24,696.00 2,058.00 4.00 99.98
202-449.002-956.000 MISCELLANEOUS 60.00 85.08 25.08 (25.08) 141.80
Total Dept 449.002 - PRESERVATION STREETS 131,000.64 125,887.73 8,619.32 5,112.91 96.10
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DB: Clare
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2023-24 06/30/2024 MONTH 06/30/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 202 - MAJOR STREETS
Expenditures
Dept 449.003 - WINTER MAINTENANCE
202-449.003-728.000 OPERATING SUPPLIES 1,500.00 1,498.42 0.00 1.58 99.89
202-449.003-728.001 OPERATING SUPPLIES - ROAD SALT 3,550.00 3,527.94 0.00 22.06 99.38
202-449.003-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 12,500.00 12,504.00 1,042.00 (4.00) 100.03
Total Dept 449.003 - WINTER MAINTENANCE 17,550.00 17,530.36 1,042.00 19.64 99.89
Dept 449.004 - ADMIN, ENGINEERING & RECORD KEEPING
202-449.004-702.000 WAGES 8,121.30 7,853.22 727.52 268.08 96.70
202-449.004-715.001 PAYROLL TAXES 621.28 563.50 51.59 57.78 90.70
202-449.004-716.000 FRINGE BENEFITS 2,441.92 2,096.58 178.43 345.34 85.86
202-449.004-718.000 RETIREMENT 2,459.20 2,428.19 222.88 31.01 98.74
202-449.004-943.101 TRANSFERS OUT - GENERAL FUND 2,000.00 1,837.00 0.00 163.00 91.85
202-449.004-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 3,900.00 3,900.00 325.00 0.00 100.00
Total Dept 449.004 - ADMIN, ENGINEERING & RECORD KEEPING 19,543.70 18,678.49 1,505.42 865.21 95.57
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
202-999.000-999.000 TRANSFERS OUT - LOCAL STREETS 164,000.00 164,000.00 13,663.00 0.00 100.00
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 164,000.00 164,000.00 13,663.00 0.00 100.00
TOTAL EXPENDITURES 428,972.70 420,998.73 30,950.18 7,973.97 98.14
Fund 202 - MAJOR STREETS:
TOTAL REVENUES 409,327.00 355,936.26 40,497.28 53,390.74 86.96
TOTAL EXPENDITURES 428,972.70 420,998.73 30,950.18 7,973.97 98.14
NET OF REVENUES & EXPENDITURES (19,645.70) (65,062.47) 9,547.10 45,416.77 331.18
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2023-24 06/30/2024 MONTH 06/30/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 203 - LOCAL STS FUND
Revenues
Dept 000.000 - GENERAL
203-000.000-403.000 CURRENT PROPERTY TAXES 25.00 25.00 0.00 0.00 100.00
203-000.000-445.000 INTEREST AND PENALTIES TAXES 3.51 3.51 0.00 0.00 100.00
203-000.000-548.000 ACT 48 STATE OF MI METRO ACT 3,907.00 3,906.89 3,906.89 0.11 100.00
203-000.000-551.000 ACT 51 152,000.00 128,229.02 12,151.56 23,770.98 84.36
203-000.000-569.000 GRANTS - OTHER 1,300.00 1,300.00 0.00 0.00 100.00
203-000.000-664.000 INTEREST AND DIVIDENDS 550.00 733.80 157.22 (183.80) 133.42
203-000.000-676.000 REFUNDS AND REIMBURSEMENTS 1,759.00 1,758.72 0.00 0.28 99.98
Total Dept 000.000 - GENERAL 159,544.51 135,956.94 16,215.67 23,587.57 85.22
Dept 931.000 - TRANSFERS IN AND OTHER SOURCES
203-931.000-699.101 TRANSFER IN - GENERAL FUND 5,000.00 5,000.00 413.00 0.00 100.00
203-931.000-699.202 TRANSFER IN - MAJOR STREET FUND 164,000.00 164,000.00 13,663.00 0.00 100.00
Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES 169,000.00 169,000.00 14,076.00 0.00 100.00
TOTAL REVENUES 328,544.51 304,956.94 30,291.67 23,587.57 92.82
Expenditures
Dept 444.000 - SIDEWALKS
203-444.000-702.000 WAGES 3,378.00 2,961.717 247.69 416.23 87.68
203-444.000-715.001 PAYROLL TAXES 258.48 210.98 17.18 47.50 81.62
203-444.000-716.000 FRINGE BENEFITS 1,530.63 1,399.70 109.74 130.93 91.45
203-444.000-718.000 RETIREMENT 1,025.42 916.06 75.90 109.36 89.34
203-444.000-728.000 OPERATING SUPPLIES 100.00 40.50 0.00 59.50 40.50
203-444.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 1,700.00 1,700.00 138.00 0.00 100.00
Total Dept 444.000 - SIDEWALKS 7,992.53 7,229.01 588.51 763.52 90.45
Dept 449.001 - CONSTRUCTION STREETS (INCL. ENG.& ROW)
203-449.001-728.000 OPERATING SUPPLIES 66.63 66.63 0.00 0.00 100.00
203-449.001-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 3,800.00 3,800.00 313.00 0.00 100.00
Total Dept 449.001 - CONSTRUCTION STREETS (INCL. ENG.& ROW) 3,866.63 3,866.63 313.00 0.00 100.00
Dept 449.002 - PRESERVATION STREETS
203-449.002-702.000 WAGES 84,000.00 81,242.37 6,873.10 2,757.63 96.72
203-449.002-715.001 PAYROLL TAXES 6,200.00 5,797.80 479.86 402.20 93.51
203-449.002-716.000 FRINGE BENEFITS 35,400.00 35,188.54 2,699.98 211.46 99.40
203-449.002-718.000 RETIREMENT 26,000.00 25,120.79 2,104.78 879.21 96.62
203-449.002-728.000 OPERATING SUPPLIES 5,700.00 5,498.59 0.00 201.41 96.47
203-449.002-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 750.00 504.86 0.00 245.14 67.31
203-449.002-801.208 PROFESSIONAL SERVICES - TREES 1,160.00 1,157.50 0.00 2.50 99.78
203-449.002-801.970 DRAIN IMPROVEMENTS 56,155.00 56,153.75 21,250.89 1.25 100.00
203-449.002-922.000 ELECTRICITY 500.00 369.93 62.15 130.07 73.99
203-449.002-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 50,000.00 50,000.00 4,163.00 0.00 100.00

203-449.002-956.000 MISCELLANEOUS 0.00 25.08 25.08 (25.08) 100.00
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DB: Clare PERIOD ENDING 06/30/2024
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2023-24 06/30/2024 MONTH 06/30/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 203 - LOCAL STS FUND
Expenditures
Total Dept 449.002 - PRESERVATION STREETS 265,865.00 261,059.21 37,658.84 4,805.79 98.19
Dept 449.003 - WINTER MAINTENANCE
203-449.003-702.000 WAGES 74.00 74.25 0.00 (0.25) 100.34
203-449.003-715.001 PAYROLL TAXES 5.00 5.26 0.00 (0.26) 105.20
203-449.003-716.000 FRINGE BENEFITS 61.00 60.62 0.00 0.38 99.38
203-449.003-718.000 RETIREMENT 23.00 22.92 0.00 0.08 99.65
203-449.003-728.000 OPERATING SUPPLIES 1,500.00 1,498.42 0.00 1.58 99.89
203-449.003-728.001 OPERATING SUPPLIES - ROAD SALT 1,985.00 1,984.49 0.00 0.51 99.97
203-449.003-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 7,200.00 7,200.00 600.00 0.00 100.00
Total Dept 449.003 - WINTER MAINTENANCE 10,848.00 10,845.96 600.00 2.04 99.98
Dept 449.004 - ADMIN, ENGINEERING & RECORD KEEPING
203-449.004-702.000 WAGES 8,121.30 7,853.55 727.55 267.75 96.70
203-449.004-715.001 PAYROLL TAXES 621.28 563.41 51.57 57.87 90.69
203-449.004-716.000 FRINGE BENEFITS 2,441.92 2,096.61 178.43 345.31 85.86
203-449.004-718.000 RETIREMENT 2,459.20 2,428.29 222.88 30.91 98.74
203-449.004-943.101 TRANSFERS OUT - GENERAL FUND 2,000.00 1,837.00 0.00 163.00 91.85
Total Dept 449.004 - ADMIN, ENGINEERING & RECORD KEEPING 15,643.70 14,778.86 1,180.43 864.84 94.47
TOTAL EXPENDITURES 304,215.86 297,779.67 40,340.78 6,436.19 97.88
Fund 203 - LOCAL STS FUND:
TOTAL REVENUES 328,544.51 304,956.94 30,291.67 23,587.57 92.82
TOTAL EXPENDITURES 304,215.86 297,779.67 40,340.78 6,436.19 97.88
NET OF REVENUES & EXPENDITURES 24,328.65 7,177.27 (10,049.11) 17,151.38 29.50
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DB: Clare
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2023-24 06/30/2024 MONTH 06/30/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 204 - MUNICIPAL STREET FUND
Revenues
Dept 000.000 - GENERAL
204-000.000-403.000 CURRENT PROPERTY TAXES 296,236.12 296,256.71 20.59 (20.59) 100.01
204-000.000-664.000 INTEREST 1,403.56 2,199.55 433.10 (795.99) 156.71
204-000.000-671.005 1IN LIEU OF TAXES 0.00 1,692.84 1,692.84 (1,692.84) 100.00
Total Dept 000.000 - GENERAL 297,639.68 300,149.10 2,146.53 (2,509.42) 100.84
TOTAL REVENUES 297,639.68 300,149.10 2,146.53 (2,509.42) 100.84
Expenditures
Dept 449.001 - CONSTRUCTION STREETS (INCL. ENG.& ROW)
204-449.001-970.000 CAPITAL OUTLAY 275,772.00 211,700.81 98.00 64,071.19 76.77
Total Dept 449.001 - CONSTRUCTION STREETS (INCL. ENG.& ROW) 275,772.00 211,700.81 98.00 64,071.19 76.77
Dept 955.000 - NON DEPARTMENTAL
204-955.000-964.204 BOR AND TAX TRIBUNAL REFUNDS 594.03 594.03 0.00 0.00 100.00
Total Dept 955.000 - NON DEPARTMENTAL 594.03 594.03 0.00 0.00 100.00
TOTAL EXPENDITURES 276,366.03 212,294.84 98.00 64,071.19 76.82
Fund 204 - MUNICIPAL STREET FUND:
TOTAL REVENUES 297,639.68 300,149.10 2,146.53 (2,509.42) 100.84
TOTAL EXPENDITURES 276,366.03 212,294.84 98.00 64,071.19 76.82
NET OF REVENUES & EXPENDITURES 21,273.65 87,854.26 2,048.53 (66,580.61) 412.97
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DB: Clare PERIOD ENDING 06/30/2024
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2023-24 06/30/2024 MONTH 06/30/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 206 - FIRE FUND
Revenues
Dept 000.000 - GENERAL
206-000.000-539.000 STATE GRANTS 40,520.28 40,520.28 0.00 0.00 100.00
206-000.000-607.000 CHARGES FOR SERVICES 50.00 50.00 0.00 0.00 100.00
206-000.000-607.100 VEHICLE RESPONSES 11,000.00 11,382.47 500.00 (382.47) 103.48
206-000.000-637.633 GRANT TOWNSHIP 137,133.11 137,133.11 0.00 0.00 100.00
206-000.000-637.634 SHERIDAN TOWNSHIP 67,674.34 67,674.34 0.00 0.00 100.00
206-000.000-637.635 WISE TOWNSHIP 25,156.19 25,156.19 0.00 0.00 100.00
206-000.000-637.636 VERNON TOWNSHIP 54,042.02 54,042.02 0.00 0.00 100.00
206-000.000-664.000 INTEREST AND DIVIDENDS 3,000.00 4,233.44 962.35 (1,233.44) 141.11
206-000.000-675.000 DONATIONS - FIRE DEPARTMENT 5,355.00 5,615.00 4,435.00 (260.00) 104.86
206-000.000-676.000 REFUNDS AND REIMBURSEMENTS 1,230.50 1,230.50 0.00 0.00 100.00
206-000.000-692.000 MISCELLANEOQOUS 70.00 70.00 0.00 0.00 100.00
Total Dept 000.000 - GENERAL 345,231.44 347,107.35 5,897.35 (1,875.91) 100.54
Dept 931.000 - TRANSFERS IN AND OTHER SOURCES
206-931.000-699.101 TRANSFER IN - CITY OF CLARE GENERAL FUND 107,208.26 98,274.00 0.00 8,934.26 91.67
Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES 107,208.26 98,274.00 0.00 8,934.26 91.67
TOTAL REVENUES 452,439.70 445,381.35 5,897.35 7,058.35 98.44
Expenditures
Dept 336.000 - FIRE DEPARTMENT
206-336.000-702.000 WAGES 120,000.00 104,783.14 6,532.40 15,216.86 87.32
206-336.000-715.001 PAYROLL TAXES 9,500.00 8,353.41 499.72 1,146.59 87.93
206-336.000-716.000 FRINGE BENEFITS 8,200.00 8,046.77 275.10 153.23 98.13
206-336.000-727.000 OFFICE SUPPLIES 210.09 210.09 0.00 0.00 100.00
206-336.000-728.000 OPERATING SUPPLIES 20,000.00 18,569.47 251.74 1,430.53 92.85
206-336.000-732.000 SUPPLIES - GAS, OIL AND LUBRICANTS 8,000.00 7,493.77 0.00 506.23 93.67
206-336.000-741.000 POSTAGE 50.00 47.83 3.83 2.17 95.66
206-336.000-758.000 UNIFORMS & CLEANING 540.00 9,344.30 8,804.30 (8,804.30) 1,730.43
206-336.000-801.000 PROFESSIONAL AND CONTRACTED SERVICES 17,000.00 19,369.84 3,622.88 (2,369.84) 113.94
206-336.000-835.000 EMPLOYEE PHYSICALS 1,750.00 1,925.00 295.00 (175.00) 110.00
206-336.000-850.000 TELEPHONE AND OTHER COMMUNICATIONS 3,500.00 3,367.23 326.14 132.77 96.21
206-336.000-880.000 COMMUNITY PROMOTION 2,763.00 4,060.00 1,297.00 (1,297.00) 146.94
206-336.000-920.000 SEWER 1,400.00 1,517.81 147.22 (117.81) 108.42
206-336.000-921.000 WATER 1,550.00 1,536.06 143.70 13.94 99.10
206-336.000-922.000 ELECTRICITY 5,000.00 4,337.84 338.60 662.16 86.76
206-336.000-923.000 NATURAL GAS 2,500.00 2,177.53 66.03 322.47 87.10
206-336.000-930.000 REPAIRS - BUILDINGS AND GROUNDS 500.00 190.10 0.00 309.90 38.02
206-336.000-931.000 REPAIRS - EQUIPMENT 12,500.00 11,211.05 122.48 1,288.95 89.69
206-336.000-943.101 TRANSFERS OUT - GENERAL FUND 2,200.00 2,003.67 0.00 196.33 91.08
206-336.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 2,100.00 2,100.00 175.00 0.00 100.00
206-336.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 3,900.00 3,900.00 325.00 0.00 100.00
206-336.000-956.000 MISCELLANEOUS 1,077.04 1,243.52 166.48 (166.48) 115.46
206-336.000-958.000 PROFESSIONAL DEVELOPMENT 1,877.78 1,877.78 0.00 0.00 100.00
206-336.000-963.000 INSURANCE 20,591.82 39,689.85 19,098.03 (19,098.03) 192.75
206-336.000-970.000 CAPITAL OUTLAY 28,230.70 28,230.70 0.00 0.00 100.00




08/01/2024 09:14 AM REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE Page: 15/34
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DB: Clare PERIOD ENDING 06/30/2024
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2023-24 06/30/2024 MONTH 06/30/2024 BALANCE $ BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 206 - FIRE FUND
Expenditures
Total Dept 336.000 - FIRE DEPARTMENT 274,940.43 285,586.76 42,490.65 (10,646.33) 103.87
Dept 906.000 - DEBT SERVICE
206-906.000-991.000 PRINCIPAL 46,956.52 46,956.52 0.00 0.00 100.00
206-906.000-995.000 INTEREST EXPENSE/AGENT FEES 12,903.33 12,903.33 0.00 0.00 100.00
Total Dept 906.000 - DEBT SERVICE 59,859.85 59,859.85 0.00 0.00 100.00
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
206-999.000-999.303 TRANSFER (OUT) - PUBLIC SAFETY DEBT SERV 28,784.56 28,784.56 0.00 0.00 100.00
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 28,784.56 28,784.56 0.00 0.00 100.00
TOTAL EXPENDITURES 363,584.84 374,231.17 42,490.65 (10,646.33) 102.93
Fund 206 - FIRE FUND:
TOTAL REVENUES 452,439.70 445,381.35 5,897.35 7,058.35 98.44
TOTAL EXPENDITURES 363,584.84 374,231.17 42,490.65 (10,646.33) 102.93
NET OF REVENUES & EXPENDITURES 88,854.86 71,150.18 (36,593.30) 17,704.68 80.07
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2023-24 06/30/2024 MONTH 06/30/2024 BALANCE $ BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) (DECREASE) NORMAL (ABNORMAL) USED
Fund 208 - PARKS AND RECREATION
Revenues
Dept 000.000 - GENERAL
208-000.000-403.000 CURRENT PROPERTY TAXES 74,118.70 74,123.84 5.14 (5.14) 100.01
208-000.000-445.000 INTEREST AND PENALTIES TAXES 11.59 11.59 0.00 0.00 100.00
208-000.000-539.000 STATE GRANTS 1,845,000.00 1,254,054.48 196,286.80 590, 945.52 67.97
208-000.000-569.000 GRANTS - OTHER 44,991.00 36,174.20 0.00 8,816.80 80.40
208-000.000-626.001 CHARGES FOR SERVICES - PARKS 23,000.00 25,316.99 2,954.75 (2,316.99) 110.07
208-000.000-626.002 CHARGES FOR SERVICES - RECREATION 12,500.00 14,624.01 5,545.00 (2,124.01) 116.99
208-000.000-653.000 SPONSORSHIPS 750.00 723.52 300.00 26.48 96.47
208-000.000-664.000 INTEREST 3,500.00 4,099.79 1,195.05 (599.79) 117.14
208-000.000-664.208 INTEREST INCOME-LAKE SHAMROCK 2021 BONDS 1,223.22 1,223.22 0.00 0.00 100.00
208-000.000-671.005 IN LIEU OF TAXES 325.00 423.21 423.21 (98.21) 130.22
208-000.000-671.208 DEPOT LEASE/UTILITY REIMBURSEMENT 3,800.00 2,949.21 0.00 850.79 77.61
208-000.000-672.000 SPECIAL ASSESSMENTS 58,500.00 57,725.25 0.00 774.75 98.68
208-000.000-675.000 DONATIONS - PARKS AND RECREATION 150.00 150.00 0.00 0.00 100.00
208-000.000-675.001 DONATIONS-SOUTH REC/SOCCER COMPLEX 12,500.00 12,211.43 0.00 288.57 97.69
208-000.000-675.005 DONATIONS - RAILROAD DEPOT 1,200.00 1,315.25 145.00 (115.25) 109.60
208-000.000-676.000 REFUNDS AND REIMBURSEMENTS 390.18 315.18 (75.00) 75.00 80.78
Total Dept 000.000 - GENERAL 2,081,959.69 1,485,441.17 206,779.95 596,518.52 71.35
Dept 931.000 - TRANSFERS IN AND OTHER SOURCES
208-931.000-699.000 TRANSFERS IN - GENERAL FUND 390,000.00 390,000.00 32,500.00 0.00 100.00
Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES 390,000.00 390,000.00 32,500.00 0.00 100.00
TOTAL REVENUES 2,471,959.69 1,875,441.17 239,279.95 596,518.52 75.87
Expenditures
Dept 751.001 - PARKS
208-751.001-702.000 WAGES 95,000.00 90,013.51 7,779.15 4,986.49 94.75
208-751.001-715.001 PAYROLL TAXES 7,800.00 7,015.39 594.73 784.61 89.94
208-751.001-716.000 FRINGE BENEFITS 3,500.00 3,044.69 153.90 455.31 86.99
208-751.001-718.000 RETIREMENT 14,000.00 13,024.32 1,020.67 975.68 93.03
208-751.001-728.000 OPERATING SUPPLIES 10,400.00 10,707.15 2,782.70 (307.15)  102.95
208-751.001-741.000 POSTAGE 30.00 22.05 1.79 7.95 73.50
208-751.001-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 6,000.00 6,706.75 920.00 (706.75) 111.78
208-751.001-920.000 SEWER 3,200.00 3,185.33 185.75 14.67 99.54
208-751.001-921.000 WATER 3,200.00 3,630.60 533.04 (430.60) 113.46
208-751.001-922.000 ELECTRICITY 6,500.00 6,706.60 647.95 (206.60) 103.18
208-751.001-923.000 NATURAL GAS 650.00 623.26 66.45 26.74 95.89
208-751.001-930.000 REPAIRS - BUILDINGS AND GROUNDS 3,500.00 3,270.70 212.00 229.30 93.45
208-751.001-931.000 REPAIRS - EQUIPMENT 500.00 244.07 0.00 255.93 48.81
208-751.001-940.000 LEASE/RENT 1,100.00 1,100.00 0.00 0.00 100.00
208-751.001-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 38,500.00 38,500.00 3,212.00 0.00 100.00
208-751.001-956.000 MISCELLANEOUS 0.00 56.25 56.25 (56.25) 100.00
208-751.001-963.000 INSURANCE 2,714.36 5,324.72 2,610.36 (2,610.36) 196.17
208-751.001-970.000 CAPITAL OUTLAY - DEPRECIABLE 120,000.00 69,474.89 23,493.56 50,525.11 57.90
Total Dept 751.001 - PARKS 316,594.36 262,650.28 44,270.30 53,944.08 82.96
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DB: Clare PERIOD ENDING 06/30/2024
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2023-24 06/30/2024 MONTH 06/30/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 208 - PARKS AND RECREATION
Expenditures
Dept 751.002 - RECREATION
208-751.002-702.000 WAGES 50,217.63 50,060.01 4,617.51 157.62 99.69
208-751.002-715.001 PAYROLL TAXES 3,841.65 3,534.94 322.67 306.71 92.02
208-751.002-716.000 FRINGE BENEFITS 24,885.67 24,367.47 2,074.96 518.20 97.92
208-751.002-718.000 RETIREMENT 14,236.51 14,301.35 1,409.99 (64.84) 100.46
208-751.002-728.000 SUPPLIES 7,000.00 6,265.18 43.33 734.82 89.50
208-751.002-741.000 POSTAGE 30.00 25.36 2.20 4.64 84.53
208-751.002-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 13,000.00 13,586.95 1,000.00 (586.95) 104.52
208-751.002-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 700.00 700.00 62.00 0.00 100.00
208-751.002-956.000 MISCELLANEOQOUS 500.00 515.68 21.78 (15.68) 103.14
208-751.002-958.000 PROFESSIONAL DEVELOPMENT 1,204.00 1,204.14 0.00 (0.14) 100.01
Total Dept 751.002 - RECREATION 115,615.46 114,561.08 9,554.44 1,054.38 99.09
Dept 751.003 - RAILROAD DEPOT
208-751.003-728.000 OPERATING SUPPLIES 750.00 647.17 111.42 102.83 86.29
208-751.003-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 7,300.00 7,753.96 631.00 (453.906) 106.22
208-751.003-850.000 TELEPHONE AND COMMUNICATION 1,400.00 1,375.83 111.77 24.17 98.27
208-751.003-920.000 SEWER 650.00 597.49 51.74 52.51 91.92
208-751.003-921.000 WATER 650.00 646.34 55.37 3.66 99.44
208-751.003-922.000 ELECTRICITY 2,200.00 1,902.08 159.01 297.92 86.46
208-751.003-923.000 NATURAL GAS 1,300.00 1,312.66 80.98 (12.66) 100.97
208-751.003-930.000 REPAIRS - BUILDINGS AND GROUNDS 4,000.00 3,901.77 0.00 98.23 97.54
208-751.003-956.000 MISCELLANEOQOUS 200.00 198.19 0.00 1.81 99.10
208-751.003-963.000 INSURANCE 1,471.27 2,868.02 1,396.75 (1,396.75) 194.93
Total Dept 751.003 - RAILROAD DEPOT 19,921.27 21,203.51 2,598.04 (1,282.24) 106.44
Dept 751.004 - LAKE SHAMROCK DREDGING/IMPROVEMENTS
208-751.004-702.000 WAGES 36,000.00 32,084.56 9.28 3,915.44 89.12
208-751.004-715.001 PAYROLL TAXES 2,500.00 2,208.59 0.64 291.41 88.34
208-751.004-716.000 FRINGE BENEFITS 21,712.83 19,668.46 8.55 2,044.37 90.58
208-751.004-718.000 RETIREMENT 12,191.24 9,999.99 2.87 2,191.25 82.03
208-751.004-728.000 OPERATING SUPPLIES 2,000.00 1,675.43 35.85 324.57 83.77
208-751.004-732.000 SUPPLIES - GAS, OIL AND LUBRICANTS 5,000.00 6,752.39 2,155.50 (1,752.39) 135.05
208-751.004-931.000 REPAIRS - EQUIPMENT 900.00 885.53 0.00 14.47 98.39
208-751.004-963.000 INSURANCE 1,368.51 2,972.37 1,603.86 (1,603.86) 217.20
208-751.004-970.000 CAPITAL OUTLAY 2,150,000.00 2,130,418.56 160,039.00 19,581.44 99.09
Total Dept 751.004 - LAKE SHAMROCK DREDGING/IMPROVEMENTS 2,231,672.58 2,206,665.88 163,855.55 25,006.70 98.88
Dept 906.000 - DEBT SERVICE
208-906.000-991.000 PRINCIPAL 8,800.00 88,000.00 0.00 (79,200.00) 1,000.00
208-906.000-991.001 PRINCIPAL - MILLAGE PURCHASES 15,094.61 15,094.61 0.00 0.00 100.00
208-906.000-995.000 INTEREST EXPENSE/AGENT FEES 21,059.99 21,059.99 0.00 0.00 100.00
208-906.000-995.001 INTEREST EXPENSE - MILLAGE PURCHASES 6,522.38 6,522.38 0.00 0.00 100.00
Total Dept 906.000 - DEBT SERVICE 51,476.98 130,676.98 0.00 (79,200.00) 253.86
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DB: Clare
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE

2023-24 06/30/2024 MONTH 06/30/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 208 - PARKS AND RECREATION
Expenditures
Dept 955.000 - NON DEPARTMENTAL
208-955.000-943.101 TRANSFERS OUT - GENERAL FUND 2,172.00 2,003.67 0.00 168.33 92.25
208-955.000-964.208 BOR AND TAX TRIBUNAL REFUNDS 148.50 148.50 0.00 0.00 100.00
Total Dept 955.000 - NON DEPARTMENTAL 2,320.50 2,152.17 0.00 168.33 92.75
TOTAL EXPENDITURES 2,737,601.15 2,737,909.90 220,278.33 (308.75) 100.01
Fund 208 - PARKS AND RECREATION:
TOTAL REVENUES 2,471,959.69 1,875,441.17 239,279.95 596,518.52 75.87
TOTAL EXPENDITURES 2,737,601.15 2,737,909.90 220,278.33 (308.75) 100.01
NET OF REVENUES & EXPENDITURES (265,641.46) (862,468.73) 19,001.62 596,827.27 324.67
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YTD BALANCE ACTIVITY FOR AVAILABLE
2023-24 06/30/2024 MONTH 06/30/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 214 - LOCAL DEVELOPMENT FINANCE AUTH
Revenues
Dept 000.000 - GENERAL
214-000.000-428.000 CAPTURED TAXES 5,324.92 5,324.92 0.00 0.00 100.00
214-000.000-664.000 INTEREST 11.75 13.03 1.28 (1.28) 110.89
Total Dept 000.000 - GENERAL 5,336.67 5,337.95 1.28 (1.28) 100.02
TOTAL REVENUES 5,336.67 5,337.95 1.28 (1.28) 100.02
Expenditures
Dept 222.000 - DEBT SERVICE
214-222.000-922.000 ELECTRICITY 575.00 615.42 100.45 (40.42) 107.03
Total Dept 222.000 - DEBT SERVICE 575.00 615.42 100.45 (40.42) 107.03
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
214-999.000-999.101 TRANSFER (OUT) - GENERAL FUND - DEBT SVC 4,584.00 4,202.00 0.00 382.00 91.67
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 4,584.00 4,202.00 0.00 382.00 91.67
TOTAL EXPENDITURES 5,159.00 4,817.42 100.45 341.58 93.38
Fund 214 - LOCAL DEVELOPMENT FINANCE AUTH:
TOTAL REVENUES 5,336.67 5,337.95 1.28 (1.28) 100.02
TOTAL EXPENDITURES 5,159.00 4,817.42 100.45 341.58 93.38
NET OF REVENUES & EXPENDITURES 177.67 520.53 (99.17) (342.86) 292.98
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2023-24 06/30/2024 MONTH 06/30/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 243 - BROWNFIELD REDEVELOPMENT AUTHORITY FUND
Revenues
Dept 000.000 - GENERAL
243-000.000-664.000 INTEREST 40.00 45.56 9.35 (5.56) 113.90
Total Dept 000.000 - GENERAL 40.00 45.56 9.35 (5.56) 113.90
TOTAL REVENUES 40.00 45.56 9.35 (5.56) 113.90
Fund 243 - BROWNFIELD REDEVELOPMENT AUTHORITY FUND:
TOTAL REVENUES 40.00 45.56 9.35 (5.56) 113.90
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 40.00 45.56 9.35 (5.56) 113.90
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2023-24 06/30/2024 MONTH 06/30/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY
Revenues
Dept 000.000 - GENERAL
248-000.000-428.000 CAPTURED PROPERTY TAXES 119,854.81 119,854.81 0.00 0.00 100.00
248-000.000-676.000 REFUNDS AND REIMBURSEMENTS 8,134.84 8,134.84 0.00 0.00 100.00
Total Dept 000.000 - GENERAL 127,989.65 127,989.65 0.00 0.00 100.00
TOTAL REVENUES 127,989.65 127,989.65 0.00 0.00 100.00
Expenditures
Dept 737.001 - DDA - OPERATIONS
248-737.001-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 5,500.00 5,222.00 0.00 278.00 94.95
248-737.001-900.000 PRINTING & PUBLISHING 102.00 102.00 0.00 0.00 100.00
248-737.001-930.000 REPAIR AND MAINTENANCE 18,800.00 18,798.82 0.00 1.18 99.99
248-737.001-956.000 MISCELLANEOUS 900.00 898.85 0.00 1.15 99.87
248-737.001-970.000 CAPITAL OUTLAY 4,239.98 4,239.98 0.00 0.00 100.00
Total Dept 737.001 - DDA - OPERATIONS 29,541.98 29,261.65 0.00 280.33 99.05
Dept 737.002 - DDA - MAINSTREET
248-737.002-956.000 MISCELLANEOUS 300.00 296.55 0.00 3.45 98.85
Total Dept 737.002 - DDA - MAINSTREET 300.00 296.55 0.00 3.45 98.85

Dept 906.000 - DEBT SERVICE

248-906.000-991.000 PRINCIPAL 65,000.00 65,000.00 0.00 0.00 100.00
248-906.000-995.000 INTEREST EXPENSE/AGENT FEES 4,859.90 4,859.90 0.00 0.00 100.00
Total Dept 906.000 - DEBT SERVICE 69,859.90 69,859.90 0.00 0.00 100.00

Dept 999.000 - TRANSFERS (OUT) AND OTHER USES

248-999.000-943.248 INTERFUND TRANSFER - CITY SERVICES 3,000.00 2,503.68 0.00 496.32 83.46
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 3,000.00 2,503.68 0.00 496.32 83.46
TOTAL EXPENDITURES 102,701.88 101,921.78 0.00 780.10 99.24

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY:
TOTAL REVENUES 127,989.65 127,989.65 0.00 0.00 100.00
TOTAL EXPENDITURES 102,701.88 101,921.78 0.00 780.10 99.24

NET OF REVENUES & EXPENDITURES 25,287.717 26,067.87 0.00 (780.10) 103.08
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DB: Clare
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE

2023-24 06/30/2024 MONTH 06/30/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 265 - DRUG LAW ENFORCEMENT FUND
Revenues
Dept 000.000 - GENERAL
265-000.000-664.000 INTEREST 1.00 0.00 0.00 1.00 .00
Total Dept 000.000 - GENERAL 1.00 0.00 0.00 1.00 .00
TOTAL REVENUES 1.00 0.00 0.00 1.00 .00
Fund 265 - DRUG LAW ENFORCEMENT FUND:
TOTAL REVENUES 1.00 0.00 0.00 1.00 .00
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 .00
NET OF REVENUES & EXPENDITURES 1.00 0.00 0.00 1.00 .00
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YTD BALANCE ACTIVITY FOR AVAILABLE

2023-24 06/30/2024 MONTH 06/30/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 287 - POLICE TRAINING 302 FUND
Revenues
Dept 000.000 - GENERAL
287-000.000-675.301 POLICE TRAINING 302 1,329.72 1,329.72 0.00 0.00 100.00
Total Dept 000.000 - GENERAL 1,329.72 1,329.72 0.00 0.00 100.00
TOTAL REVENUES 1,329.72 1,329.72 0.00 0.00 100.00
Fund 287 - POLICE TRAINING 302 FUND:
TOTAL REVENUES 1,329.72 1,329.72 0.00 0.00 100.00
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 1,329.72 1,329.72 0.00 0.00 100.00
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YTD BALANCE ACTIVITY FOR AVAILABLE

2023-24 06/30/2024 MONTH 06/30/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 303 - PUBLIC SAFETY BLDG DEBT SERVIC
Revenues
Dept 931.000 - TRANSFERS IN AND OTHER SOURCES
303-931.000-699.101 TRANSFER IN - GENERAL FUND 32,313.84 32,313.84 0.00 0.00 100.00
303-931.000-699.206 TRANSFER IN - FIRE FUND 28,784.56 28,784.56 0.00 0.00 100.00
Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES 61,098.40 61,098.40 0.00 0.00 100.00
TOTAL REVENUES 61,098.40 61,098.40 0.00 0.00 100.00
Expenditures
Dept 222.000 - DEBT SERVICE
303-222.000-991.000 PRINCIPAL 25,000.00 25,000.00 0.00 0.00 100.00
303-222.000-995.000 BOND INTEREST/FEES 10,316.56 10,316.56 0.00 0.00 100.00
Total Dept 222.000 - DEBT SERVICE 35,316.56 35,316.56 0.00 0.00 100.00
TOTAL EXPENDITURES 35,316.56 35,316.56 0.00 0.00 100.00
Fund 303 - PUBLIC SAFETY BLDG DEBT SERVIC:
TOTAL REVENUES 61,098.40 61,098.40 0.00 0.00 100.00
TOTAL EXPENDITURES 35,316.56 35,316.56 0.00 0.00 100.00

NET OF REVENUES & EXPENDITURES 25,781.84 25,781.84 0.00 0.00 100.00
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YTD BALANCE ACTIVITY FOR AVAILABLE
2023-24 06/30/2024 MONTH 06/30/2024 BALANCE $ BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 590 - SEWER SYSTEM FUND
Revenues
Dept 000.000 - GENERAL
590-000.000-502.000 FEDERAL GRANTS 0.00 323,357.99 323,357.99 (323,357.99) 100.00
590-000.000-539.000 STATE GRANTS 323,358.00 0.00 0.00 323,358.00 0.00
590-000.000-629.000 SERV METERED OM 1,014,173.37 1,023,546.96 95,782.19 (9,373.59) 100.92
590-000.000-642.000 TAPINS AND GENERAL SERVICE 11,410.84 11,410.84 0.00 0.00 100.00
590-000.000-642.001 DEVELOPMENT ESCROW 17,500.00 15,213.50 (2,286.50) 2,286.50 86.93
590-000.000-660.000 LATE FEES - UTIL 10,000.00 10,188.30 709.45 (188.30) 101.88
590-000.000-664.000 INTEREST AND DIVIDENDS 7,200.00 9,149.98 1,765.02 (1,949.98) 127.08
590-000.000-676.000 REFUNDS AND REIMBURSEMENTS 3,465.89 3,465.89 0.00 0.00 100.00
590-000.000-692.000 MISCELLANEOUS 110,000.00 115,850.00 16,560.00 (5,850.00) 105.32
Total Dept 000.000 - GENERAL 1,497,108.10 1,512,183.46 435,888.15 (15,075.36) 101.01
TOTAL REVENUES 1,497,108.10 1,512,183.46 435,888.15 (15,075.36) 101.01
Expenditures
Dept 536.001 - SEWER TREATMENT AND PUMPING
590-536.001-702.000 WAGES 161,082.66 155,136.17 15,050.96 5,946.49 96.31
590-536.001-715.001 PAYROLL TAXES 12,000.00 11,543.35 1,101.76 456.65 96.19
590-536.001-716.000 FRINGE BENEFITS 33,000.00 33,019.21 2,802.18 (19.21) 100.06
590-536.001-718.000 RETIREMENT 41,903.59 42,199.76 4,053.71 (296.17) 100.71
590-536.001-727.000 OFFICE SUPPLIES 115.00 375.42 260.43 (260.42)  326.45
590-536.001-728.000 OPERATING SUPPLIES 25,000.00 25,010.87 1,114.08 (10.87) 100.04
590-536.001-729.000 SUPPLIES - CHEMICALS 48,000.00 38,192.09 0.00 9,807.91 79.57
590-536.001-730.000 SUPPLIES - LABORATORY 14,000.00 14,634.32 1,346.48 (634.32) 104.53
590-536.001-741.000 POSTAGE AND SHIPPING 100.00 71.62 0.00 28.38 71.62
590-536.001-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 14,000.00 14,426.26 2,016.64 (426.26) 103.04
590-536.001-801.006 CONTRACTED SERVICES - LABORATORY 2,500.00 3,422.25 1,124.25 (922.25) 136.89
590-536.001-850.000 TELEPHONE AND COMMUNICATION 8,500.00 7,861.61 820.71 638.39 92.49
590-536.001-920.000 SEWER 310.00 307.89 25.72 2.11 99.32
590-536.001-922.000 ELECTRICITY 125,000.00 110,599.51 12,340.15 14,400.49 88.48
590-536.001-923.000 NATURAL GAS 5,500.00 4,833.48 204.68 666.52 87.88
590-536.001-930.000 REPAIRS - BUILDINGS AND GROUNDS 5,000.00 4,386.39 269.38 613.61 87.73
590-536.001-931.000 REPAIRS - EQUIPMENT 26,000.00 29,538.83 4,063.24 (3,538.83) 113.61
590-536.001-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 13,900.00 13,900.00 1,162.00 0.00 100.00
590-536.001-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 40,000.00 39,996.00 3,333.00 4.00 99.99
590-536.001-956.000 MISCELLANEOUS 205.00 506.66 301.30 (301.66) 247.15
590-536.001-958.000 PROFESSIONAL DEVELOPMENT 2,215.00 2,215.15 0.00 (0.15) 100.01
590-536.001-960.000 PERMIT FEES AND LICENSING 3,000.00 3,263.90 263.90 (263.90)  108.80
590-536.001-963.000 INSURANCE 14,241.13 30,040.12 15,798.99 (15,798.99) 210.94
590-536.001-970.000 CAPITAL OUTLAY 362,279.00 376,953.00 14,674.00 (14,674.00) 104.05
Total Dept 536.001 - SEWER TREATMENT AND PUMPING 957,851.38 962,433.86 82,127.56 (4,582.48) 100.48
Dept 536.002 - SEWER COLLECTION
590-536.002-702.000 WAGES 93,242.97 88,592.00 7,655.69 4,650.97 95.01
590-536.002-715.001 PAYROLL TAXES 7,133.09 6,322.99 534.36 810.10 88.64
590-536.002-716.000 FRINGE BENEFITS 35,946.39 32,491.32 2,669.55 3,455.07 90.39
590-536.002-718.000 RETIREMENT 28,313.94 27,507.97 2,346.42 805.97 97.15
590-536.002-727.000 OFFICE SUPPLIES 800.00 1,523.14 898.59 (723.14)  190.39
590-536.002-728.000 OPERATING SUPPLIES 9,000.00 9,194.40 629.64 (194.40) 102.16
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YTD BALANCE ACTIVITY FOR AVAILABLE
2023-24 06/30/2024 MONTH 06/30/2024 BALANCE $ BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) (DECREASE) NORMAL (ABNORMAL) USED
Fund 590 - SEWER SYSTEM FUND
Expenditures
590-536.002-741.000 POSTAGE 3,000.00 2,639.94 282.74 360.06 88.00
590-536.002-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 8,020.00 8,014.85 0.00 5.15 99.94
590-536.002-801.970 DRAIN IMPROVEMENTS 8,344.00 8,343.93 0.00 0.07 100.00
590-536.002-931.000 REPAIRS - EQUIPMENT 3,000.00 5,925.13 3,663.58 (2,925.13) 197.50
590-536.002-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 81,500.00 81,504.00 6,792.00 (4.00) 100.00
590-536.002-956.000 MISCELLANEOUS 100.00 95.24 95.24 4.76 95.24
590-536.002-958.000 PROFESSIONAL DEVELOPMENT 100.00 75.71 75.71 24.29 75.71
590-536.002-970.000 CAPITAL OUTLAY 600.00 600.00 0.00 0.00 100.00
Total Dept 536.002 - SEWER COLLECTION 279,100.39 272,830.62 25,643.52 6,269.77 97.75
Dept 906.000 - DEBT SERVICE
590-906.000-995.000 INTEREST EXPENSE/AGENT FEES 63,471.92 63,471.92 4,761.18 0.00 100.00
Total Dept 906.000 - DEBT SERVICE 63,471.92 63,471.92 4,761.18 0.00 100.00
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
590-999.000-943.101 TRANSFERS OUT - GENERAL FUND 10,830.00 9,996.33 0.00 833.67 92.30
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 10,830.00 9,996.33 0.00 833.67 92.30
TOTAL EXPENDITURES 1,311,253.69 1,308,732.73 112,532.26 2,520.96 99.81
Fund 590 - SEWER SYSTEM FUND:
TOTAL REVENUES 1,497,108.10 1,512,183.46 435,888.15 (15,075.36) 101.01
TOTAL EXPENDITURES 1,311,253.69 1,308,732.73 112,532.26 2,520.96 99.81
NET OF REVENUES & EXPENDITURES 185,854.41 203,450.73 323,355.89 (17,596.32) 109.47



08/01/2024 09:14 AM REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE Page: 27/34
User: VCORLEW
DB: Clare PERIOD ENDING 06/30/2024
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YTD BALANCE ACTIVITY FOR AVAILABLE
2023-24 06/30/2024 MONTH 06/30/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 591 - WATER SYSTEM FUND
Revenues
Dept 000.000 - GENERAL
591-000.000-539.000 STATE GRANTS 350,000.00 332,977.00 38,629.62 17,023.00 95.14
591-000.000-628.001 PRP AIR STRIPPER REIMB 166,659.74 111,077.59 29,449.29 55,582.15 66.65
591-000.000-629.000 SERV METERED OM 800,000.00 808,045.36 75,311.89 (8,045.36) 101.01
591-000.000-629.002 LAB SERVICE 5,000.00 5,950.00 525.00 (950.00) 119.00
591-000.000-642.000 TAPINS AND GENERAL SERVICE 14,500.00 14,311.71 0.00 188.29 98.70
591-000.000-642.001 DEVELOPMENT ESCROW 21,450.00 19,151.00 (2,286.50) 2,299.00 89.28
591-000.000-642.002 ON/OFF FEES 3,000.00 2,743.00 60.00 257.00 91.43
591-000.000-642.003 CROSS CONNECTION FEES 900.00 929.00 73.00 (29.00) 103.22
591-000.000-644.000 HYDRANT RENTAL 562.00 562.00 0.00 0.00 100.00
591-000.000-660.000 LATE FEES - UTIL 7,000.00 7,082.11 516.93 (82.11) 101.17
591-000.000-664.000 INTEREST AND DIVIDENDS 13,000.00 18,059.77 3,115.10 (5,059.77) 138.92
591-000.000-670.000 WATER TOWER LEASE - AT&T 22,771.28 24,857.97 2,086.69 (2,086.69) 109.16
591-000.000-670.001 WATER TOWER LEASE - SPRINT 20,909.78 22,825.89 1,916.11 (1,916.11) 109.16
591-000.000-670.002 WATER TOWER LEASE - ISP MGT 1,500.00 1,800.00 150.00 (300.00) 120.00
591-000.000-676.000 REFUNDS AND REIMBURSEMENTS 2,628.36 2,628.36 0.00 0.00 100.00
Total Dept 000.000 - GENERAL 1,429,881.16 1,373,000.76 149,547.13 56,880.40 96.02
TOTAL REVENUES 1,429,881.16 1,373,000.76 149,547.13 56,880.40 96.02
Expenditures
Dept 536.003 - TREATMENT, PUMPING AND STORAGE
591-536.003-702.000 WAGES 89,490.37 86,112.28 8,343.59 3,378.09 96.23
591-536.003-715.001 PAYROLL TAXES 6,500.00 6,407.37 610.74 92.63 98.57
591-536.003-716.000 FRINGE BENEFITS 18,000.00 17,887.84 1,496.71 112.16 99.38
591-536.003-718.000 RETIREMENT 23,279.77 23,420.55 2,246.55 (140.78) 100.60
591-536.003-727.000 OFFICE SUPPLIES 300.00 489.97 260.40 (189.97) 163.32
591-536.003-728.000 OPERATING SUPPLIES 13,000.00 9,986.13 1,972.83 3,013.87 76.82
591-536.003-729.000 SUPPLIES - CHEMICALS 12,500.00 13,155.95 2,066.00 (655.95) 105.25
591-536.003-730.000 SUPPLIES - LABORATORY 10,000.00 7,380.32 0.00 2,619.68 73.80
591-536.003-741.000 POSTAGE AND SHIPPING 200.00 202.76 47.92 (2.76) 101.38
591-536.003-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 9,500.00 17,907.01 8,847.00 (8,407.01) 188.49
591-536.003-801.006 CONTRACTED SERVICES - LABORATORY 7,500.00 7,687.50 230.00 (187.50) 102.50
591-536.003-850.000 TELEPHONE AND COMMUNICATION 2,350.00 1,997.08 80.00 352.92 84.98
591-536.003-900.000 PRINTING & PUBLISHING 1,200.00 0.00 0.00 1,200.00 0.00
591-536.003-922.000 ELECTRICITY 50,000.00 42,329.24 4,222.47 7,670.76 84.66
591-536.003-923.000 NATURAL GAS 1,500.00 1,224.32 95.74 275.68 81.62
591-536.003-930.000 REPAIRS - BUILDINGS AND GROUNDS 3,000.00 3,784.87 1,107.37 (784.87) 126.16
591-536.003-931.000 REPAIRS - EQUIPMENT 21,000.00 21,544.89 785.00 (544.89) 102.59
591-536.003-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 13,900.00 13,900.00 1,162.00 0.00 100.00
591-536.003-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 21,200.00 21,200.00 1,763.00 0.00 100.00
591-536.003-956.000 MISCELLANEOQOUS 155.00 453.66 301.30 (298.66) 292.68
591-536.003-958.000 PROFESSIONAL DEVELOPMENT 1,791.00 1,886.00 95.00 (95.00) 105.30
591-536.003-960.000 PERMIT FEES AND LICENSING 1,768.00 1,768.08 0.00 (0.08) 100.00
591-536.003-963.000 INSURANCE 6,762.89 12,607.04 5,844.15 (5,844.15) 186.41
591-536.003-970.000 CAPITAL OUTLAY 1,000,000.00 892,533.15 87,084.75 107,466.85 89.25
Total Dept 536.003 - TREATMENT, PUMPING AND STORAGE 1,314,897.03 1,205,866.01 128,662.52 109,031.02 91.71

Dept 536.004 - WATER DISTRIBUTION
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2023-24 06/30/2024 MONTH 06/30/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 591 - WATER SYSTEM FUND
Expenditures
591-536.004-702.000 WAGES 133,241.66 124,744.49 10,569.68 8,497.17 93.62
591-536.004-715.001 PAYROLL TAXES 10,192.99 8,880.09 735.30 1,312.90 87.12
591-536.004-716.000 FRINGE BENEFITS 49,720.73 45,745.85 3,857.65 3,974.88 92.01
591-536.004-718.000 RETIREMENT 40,425.69 38,571.43 3,237.93 1,854.26 95.41
591-536.004-727.000 OFFICE SUPPLIES 1,000.00 624.55 0.00 375.45 62.46
591-536.004-728.000 OPERATING SUPPLIES 30,000.00 25,833.14 202.77 4,166.86 86.11
591-536.004-741.000 POSTAGE 3,000.00 2,639.93 282.74 360.07 88.00
591-536.004-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 10,000.00 9,379.85 0.00 620.15 93.80
591-536.004-801.970 DRAIN IMPROVEMENTS 17,658.00 17,657.63 0.00 0.37 100.00
591-536.004-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 67,100.00 67,100.00 5,588.00 0.00 100.00
591-536.004-956.000 MISCELLANEOUS 0.00 95.24 95.24 (95.24) 100.00
591-536.004-958.000 PROFESSIONAL DEVELOPMENT 263.00 338.71 75.71 (75.71) 128.79
591-536.004-970.000 CAPITAL OUTLAY 22,217.84 41,852.84 19,635.00 (19,635.00) 188.37
Total Dept 536.004 - WATER DISTRIBUTION 384,819.91 383,463.75 44,280.02 1,356.16 99.65
Dept 536.005 - PRINCIPAL RESPONSIBLE PARTY #1
591-536.005-702.000 WAGES 44,700.00 43,055.91 4,171.74 1,644.09 96.32
591-536.005-715.001 PAYROLL TAXES 3,400.00 3,203.67 305.40 196.33 94.23
591-536.005-716.000 FRINGE BENEFITS 9,000.00 8,908.16 703.61 91.84 98.98
591-536.005-718.000 RETIREMENT 11,639.89 11,710.16 1,123.25 (70.27) 100.60
591-536.005-728.000 OPERATING SUPPLIES 210.00 210.00 0.00 0.00 100.00
591-536.005-741.000 POSTAGE AND SHIPPING 50.00 46.52 0.00 3.48 93.04
591-536.005-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 1,249.00 1,962.08 713.08 (713.08) 157.09
591-536.005-801.006 CONTRACTED SERVICES - LABORATORY 7,500.00 6,475.50 489.50 1,024.50 86.34
591-536.005-922.000 ELECTRICITY 50,000.00 45,832.97 2,904.65 4,167.03 91.67
591-536.005-923.000 NATURAL GAS 4,500.00 4,065.96 141.00 434.04 90.35
591-536.005-931.000 REPAIRS - EQUIPMENT 18,272.39 19,062.39 790.00 (790.00) 104.32
591-536.005-970.000 CAPITAL OUTLAY 2,613.00 2,613.00 0.00 0.00 100.00
Total Dept 536.005 - PRINCIPAL RESPONSIBLE PARTY #1 153,134.28 147,146.32 11,342.23 5,987.96 96.09
Dept 906.000 - DEBT SERVICE
591-906.000-995.000 INTEREST EXPENSE/AGENT FEES 47,363.44 47,363.44 8,092.19 0.00 100.00
Total Dept 906.000 - DEBT SERVICE 47,363.44 47,363.44 8,092.19 0.00 100.00
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
591-999.000-943.101 TRANSFERS OUT - GENERAL FUND 10,830.00 9,996.33 0.00 833.67 92.30
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 10,830.00 9,996.33 0.00 833.67 92.30
TOTAL EXPENDITURES 1,911,044.66 1,793,835.85 192,376.96 117,208.81 93.87

Fund 591 - WATER SYSTEM FUND:
TOTAL REVENUES 1,429,881.16 1,373,000.76 149,547.13 56,880.40 96.02
TOTAL EXPENDITURES 1,911,044.66 1,793,835.85 192,376.96 117,208.81 93.87
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User: VCORLEW
DB: Clare PERIOD ENDING 06/30/2024

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE
2023-24 06/30/2024 MONTH 06/30/2024 BALANCE % BDGT

GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 591 - WATER SYSTEM FUND

(481,163.50) (420,835.09) (42,829.83) (60,328.41) 87.46

NET OF REVENUES & EXPENDITURES
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YTD BALANCE ACTIVITY FOR AVAILABLE
2023-24 06/30/2024 MONTH 06/30/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 636 - DATA PROCESSING
Revenues
Dept 000.000 - GENERAL
636-000.000-664.000 INTEREST AND DIVIDENDS 300.00 428.50 89.78 (128.50) 142.83
636-000.000-676.000 REFUNDS AND REIMBURSEMENTS 21.74 21.74 0.00 0.00 100.00
636-000.000-676.101 CHARGES FOR SERVICES - GENERAL FUND 27,900.00 27,900.00 2,336.00 0.00 100.00
636-000.000-676.206 CHARGES FOR SERVICES - FIRE FUND 2,100.00 2,100.00 175.00 0.00 100.00
636-000.000-676.208 CHARGES FOR SERVICES - PARKS & RECREATIO 700.00 700.00 62.00 0.00 100.00
636-000.000-676.590 CHARGES FOR SERVICES - SEWER FUND 13,900.00 13,900.00 1,162.00 0.00 100.00
636-000.000-676.591 CHARGES FOR SERVICES - WATER FUND 13,900.00 13,900.00 1,162.00 0.00 100.00
Total Dept 000.000 - GENERAL 58,821.74 58,950.24 4,986.78 (128.50) 100.22
TOTAL REVENUES 58,821.74 58,950.24 4,986.78 (128.50) 100.22
Expenditures
Dept 228.000 - DATA PROCESSING, INFORMATION TECHNOLOGY
636-228.000-728.000 SUPPLIES 2,250.00 1,923.56 0.00 326.44 85.49
636-228.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 41,500.00 41,241.65 840.00 258.35 99.38
636-228.000-931.000 REPAIRS - EQUIPMENT 100.00 85.00 0.00 15.00 85.00
636-228.000-956.000 MISCELLANEOUS 200.00 161.99 0.00 38.01 81.00
636-228.000-963.000 INSURANCE 1,112.27 2,100.01 987.74 (987.74) 188.80
Total Dept 228.000 - DATA PROCESSING, INFORMATION TECHNOLOGY 45,162.27 45,512.21 1,827.74 (349.94) 100.77
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
636-999.000-943.101 TRANSFERS OUT - GENERAL FUND 16,000.00 11,003.66 0.00 4,996.34 68.77
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 16,000.00 11,003.66 0.00 4,996.34 68.77
TOTAL EXPENDITURES 61,162.27 56,515.87 1,827.74 4,646.40 92.40
Fund 636 - DATA PROCESSING:
TOTAL REVENUES 58,821.74 58,950.24 4,986.78 (128.50) 100.22
TOTAL EXPENDITURES 61,162.27 56,515.87 1,827.74 4,646.40 92.40
NET OF REVENUES & EXPENDITURES (2,340.53) 2,434.37 3,159.04 (4,774.90) 104.01
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DB: Clare
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2023-24 06/30/2024 MONTH 06/30/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 640 - DPW EQUIPMENT REVOLVING FUND
Revenues
Dept 000.000 - GENERAL
640-000.000-502.000 FEDERAL GRANTS 62,300.00 62,300.00 0.00 0.00 100.00
640-000.000-630.000 METER REPLACEMENT REVENUES 23,000.00 21,337.33 1,907.40 1,662.67 92.77
640-000.000-660.000 LATE FEES - UTIL 300.00 318.48 22.89 (18.48) 106.16
640-000.000-664.000 INTEREST AND DIVIDENDS 950.00 1,613.44 395.48 (663.44) 169.84
640-000.000-669.101 EQUIPMENT RENTAL - GENERAL FUND 56,700.00 56,700.00 4,725.00 0.00 100.00
640-000.000-669.202 EQUIPMENT RENTAL - MAJOR STREET FUND 77,100.00 77,100.00 6,425.00 0.00 100.00
640-000.000-669.203 EQUIPMENT RENTAL - LOCAL STREET FUND 62,700.00 62,700.00 5,214.00 0.00 100.00
640-000.000-669.206 EQUIPMENT RENTAL - FIRE DEPARTMENT 3,900.00 3,900.00 325.00 0.00 100.00
640-000.000-669.208 EQUIPMENT RENTAL - PARKS AND RECREATION 38,500.00 38,500.00 3,212.00 0.00 100.00
640-000.000-669.590 EQUIPMENT RENTAL - SEWER FUND 121,500.00 121,500.00 10,125.00 0.00 100.00
640-000.000-669.591 EQUIPMENT RENTAL - WATER FUND 88,300.00 88,300.00 7,351.00 0.00 100.00
640-000.000-673.000 SALE OF FIXED ASSETS 0.00 1,050.00 0.00 (1,050.00) 100.00
640-000.000-676.000 REFUNDS AND REIMBURSEMENTS 300.00 291.99 0.00 8.01 97.33
640-000.000-692.000 MISCELLANEOUS 2,775.00 2,915.19 143.94 (140.19) 105.05
Total Dept 000.000 - GENERAL 538,325.00 538,526.43 39,846.71 (201.43) 100.04
TOTAL REVENUES 538,325.00 538,526.43 39,846.71 (201.43) 100.04
Expenditures
Dept 441.000 - DEPARTMENT OF PUBLIC WORKS
640-441.000-702.000 WAGES 76,958.55 73,982.69 6,405.27 2,975.86 96.13
640-441.000-715.001 PAYROLL TAXES 5,887.33 5,282.62 450.07 604.71 89.73
640-441.000-716.000 FRINGE BENEFITS 28,000.00 28,675.76 2,426.02 (675.76) 102.41
640-441.000-718.000 RETIREMENT 23,488.54 22,847.68 1,951.59 640.86 97.27
640-441.000-727.000 OFFICE SUPPLIES 1,000.00 1,129.52 301.27 (129.52) 112.95
640-441.000-728.000 OPERATING SUPPLIES 7,500.00 6,392.16 164.67 1,107.84 85.23
640-441.000-732.000 SUPPLIES - GAS, OIL AND LUBRICANTS 94,600.00 87,117.89 7,962.73 7,482.11 92.09
640-441.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 10,000.00 10,790.45 1,278.88 (790.45) 107.90
640-441.000-801.301 VEHICLE REPAIRS - POLICE 1,500.00 1,260.31 60.00 239.69 84.02
640-441.000-850.000 TELEPHONE AND COMMUNICATION 5,000.00 4,727.49 385.31 272.51 94.55
640-441.000-920.000 SEWER 0.00 223.33 223.33 (223.33) 100.00
640-441.000-921.000 WATER 0.00 184.84 184.84 (184.84) 100.00
640-441.000-922.000 ELECTRICITY 4,500.00 3,642.59 236.70 857.41 80.95
640-441.000-923.000 NATURAL GAS 9,600.00 9,576.69 143.38 23.31 99.76
640-441.000-930.000 REPAIRS - BUILDINGS AND GROUNDS 10,000.00 5,637.76 67.08 4,362.24 56.38
640-441.000-931.000 REPAIRS - EQUIPMENT 50,000.00 48,484.02 2,571.05 1,515.98 96.97
640-441.000-931.301 EQUIP REPAIRS - POLICE VEHICLES 12,500.00 12,096.93 62.09 403.07 96.78
640-441.000-956.000 MISCELLANEOUS 500.00 318.49 0.00 181.51 63.70
640-441.000-963.000 INSURANCE 9,305.06 17,749.61 8,444.55 (8,444.55) 190.75
640-441.000-970.000 CAPITAL OUTLAY 142,709.00 142,900.47 191.93 (191.47) 100.13
Total Dept 441.000 - DEPARTMENT OF PUBLIC WORKS 493,048.48 483,021.30 33,510.76 10,027.18 97.97
Dept 906.000 - DEBT SERVICE
640-906.000-991.000 PRINCIPAL 49,288.02 49,288.02 0.00 0.00 100.00
640-906.000-995.000 INTEREST EXPENSE/AGENT FEES 14,155.21 14,155.21 0.00 0.00 100.00
Total Dept 906.000 - DEBT SERVICE 63,443.23 63,443.23 0.00 0.00 100.00
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2023-24 06/30/2024 MONTH 06/30/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 640 - DPW EQUIPMENT REVOLVING FUND
Expenditures
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
640-999.000-943.101 TRANSFERS OUT - GENERAL FUND 1,100.00 996.33 0.00 103.67 90.58
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 1,100.00 996.33 0.00 103.67 90.58
TOTAL EXPENDITURES 557,591.71 547,460.86 33,510.76 10,130.85 98.18
Fund 640 - DPW EQUIPMENT REVOLVING FUND:
TOTAL REVENUES 538,325.00 538,526.43 39,846.71 (201.43) 100.04
TOTAL EXPENDITURES 557,591.71 547,460.86 33,510.76 10,130.85 98.18

NET OF REVENUES & EXPENDITURES (19,266.71) (8,934.43) 6,335.95 (10,332.28) 46.37
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YTD BALANCE ACTIVITY FOR AVAILABLE

2023-24 06/30/2024 MONTH 06/30/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 703 - PROPERTY TAX FUND
Revenues
Dept 000.000 - GENERAL
703-000.000-692.000 MISCELLANEOUS 0.00 14,644.36 0.00 (14,644.36) 100.00
Total Dept 000.000 - GENERAL 0.00 14,644.36 0.00 (14,644.36) 100.00
TOTAL REVENUES 0.00 14,644.36 0.00 (14,644.36) 100.00
Fund 703 - PROPERTY TAX FUND:
TOTAL REVENUES 0.00 14,644.36 0.00 (14,644.36) 100.00
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 0.00 14,644.36 0.00 (14,644.36) 100.00
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YTD BALANCE ACTIVITY FOR AVAILABLE

2023-24 06/30/2024 MONTH 06/30/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 765 - HATTON TOWNSHIP LANDFILL TRUST FUND
Revenues
Dept 000.000 - GENERAL
765-000.000-664.000 INTEREST 500.00 8,975.54 8,975.54 (8,475.54) 1,795.11
Total Dept 000.000 - GENERAL 500.00 8,975.54 8,975.54 (8,475.54) 1,795.11
TOTAL REVENUES 500.00 8,975.54 8,975.54 (8,475.54) 1,795.11
Fund 765 - HATTON TOWNSHIP LANDFILL TRUST FUND:
TOTAL REVENUES 500.00 8,975.54 8,975.54 (8,475.54) 1,795.11
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 500.00 8,975.54 8,975.54 (8,475.54) 1,795.11
TOTAL REVENUES - ALL FUNDS 10,900,251.88 10,112,891.59 1,075,887.66 787,360.29 92.78
TOTAL EXPENDITURES - ALL FUNDS 12,119,227.23 11,102,472.79 1,043,984.74 1,016,754.44 91.61
NET OF REVENUES & EXPENDITURES (1,218,975.35) (989,581.20) 31,902.92 (229,394.15) 81.18



CITY MANAGER REPORT

TO: Mayor Pat Humphrey & Clare City Commission
FROM: Jeremy Howard, City Manager

DATE: August 1, 2024

RE: City Manager's Report

For the Agenda of August 5, 2024

Lake Shamrock Dredging and Dam Project. Dredging is continuing with good progress. Our
mechanical dredge has been undergoing some repairs from normal wear and tear on the equipment
but should be back up and running hopefully the first full week in August to continue working to
the north of the beach at Shamrock Park. Savin is operating both dredges 24 hours a day, 5 days
(M-F), but has also experienced some intermittent mechanical issues that have been resolved.
Hydraulic work has started on the North side of Barnes Island as well as some work to the
Southwest of Barnes Island. Side note: One of the dredges had an interesting find the other night.
An old metal canoe long forgotten and sunken in the lake off the shore of Barnes Island actually
got caught up in the suction head. The crews were able to bring it up and get it to shore. | have
attached a picture to this report. Maybe someone remembers losing a canoe in that area a few
decades ago. The city along with our dam engineers, GEI and Spicer, are still waiting on the grant
agreement from the State for the $600,000 High Hazard Dam Grant that the City was awarded.
When | checked with them recently, they said it is still moving through the State's management
team for review and approval but it can take quite some time.

Rail Trail. The project is continuing to move forward and appears to be on schedule still to finish
late summer or early fall. The contractor has finished the new parking area at the depot including
painting the lines. The new trail head sign has arrived as well and we are working at getting the
footings poured for the placement of that sign at the depot as well. | have attached some pictures
of the design and type of trailhead sign that will be placed at the depot. Work is continuing on the
trestle bridge and once that is done that section will get a base layer of asphalt and the entire trail
will get the final topcoat of asphalt.

MDOT Road Work. As | mentioned a couple of months ago, Brian Atkinson, Operations Manager
for MDOT, recently reached out to the city to let us know that due to the light winter, they had
winter savings in maintenance for our Region. As a result, they have added a 1.5 cold mill and
1.5” resurfacing project in the City of Clare. The project will be on McEwan/South Clare Avenue
from State Street northerly to north of the Speedway gas station (north of US-127), approximately
1.72 miles in length. Work is scheduled to begin August 5 with the milling, paving, and painting
scheduled to be completed by the end of that week and then any structures that need to be adjusted
will be the next week with the whole project being completed by August 16™ barring any weather
delays. You can see additional information in the attached MDOT press release.

August 6™ Primary Election. Just a reminder that the August Primary Election is coming up on
Tuesday, August 6™ and polls will be open from 7:00 a.m. to 8:00 p.m., so please make sure to get
out and vote.

Attachments:
1. Dredging Picture.
2. Rail Trail Sign Pictures.
3. MDOT Press Release.
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Michigan Department of Transportation
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MEWS - U5-127 resurfacing work in Clare County starts Aug. 5
Michigan DOT sent this bulletin at-08/01/2024 01:23 PM EDT

FOR IMMEDIATE RELEASE MEDIA CONTALCT

Augustl, 2024 Caitlyn French
G30-573-1274
FrenchCA@Michigan. gov

US-127 resurfacing work in Clare County starts Aug. 5

MT. PLEASANT, Mich. - The Michigan Department of Transportation (MDOT) will invest 5783000 to
resurface US-127 Business Route (BR) from State Street to north of Colonville Road at Clare in Clare County.
Wark will include cold milling, asphalt overiay, structure adjustments, and pavernent markings.

County:
Clare

Highway:
US-127 BR

Closest city:
Clare

Start date:
NMonday, Aug. 5, 2024

Estimated end date:
Friday, Aug. 16, 2024

Traffic restrictions:
Traffic will be maintained with lane closures and traffic shifts, with traffic regulators at the northern end of
the work zone. This work is weather dependent.

lob numbers:
Based on economic modeling, this 5783,000 investment is expected to directly and indirectly support nine

jobs.

Safety benefit;
This work will imgrove the driving surface and extend the service life of the roadway.

HiH
Waork zones are temporary,

Bad decisions behind the wheel can last forever.



E-Elm:-Rd

FRY JURIE 5-
-&-Glare-fve
S:Eberhnri- Avo-

E-GolonvilleRd- EColonyiile-Rd

Glare Municipal -
Alrport

“E-Rock-Rd 9 - 'WJL&O Z
s

d=0r
RS w'n'&ﬁl-r.h Dt
- —
oo & — — .
jo28 HP"J‘- — PR . - Washlngtan-Rid
=
.{;nqd el - e hard Ave E
w H'uﬂ o
'Eh = Sohopicrest A
:; q”:n'-'q"'h JnhnRST-l ﬁ T
= = T, i
3 o

£

E-Maple-Rd

‘ /

< — T T
jl E-dih-Si"

&

; .
T E-imt-5¢
— = — —Ounlopfde — — — ———_— — — s S i g PR [ —— T TETL B 2 S S

B A T o 1T = B et - .

|_| .

PH RO M ELTN

DB PABSEN

S-Cormwoa il Ay

S-CornwelllAve

mmer:ﬁj Rd-



AGENDA REPORT

TO: Mayor Pat Humphrey & Clare City Commissioners
FROM: Diane Lyon, City Clerk

DATE:  August 1, 2024

RE: *Communications

For the Agenda of August 5, 2024

*Note: This is a Consent Agenda item and is considered routine by the City Commission.
As such, this matter shall be automatically enacted by one motion with all other Consent
Agenda items unless a Commissioner or citizen requests this item be individually discussed.
In this event, it shall be removed from the Consent Agenda and considered and acted upon
in its designated sequence on the approved Clare City Commission agenda of August 5, 2024.

FOIA Requests & Responses: Kara Douma, Douma Research; Dungan & Kirkpatrick; Jason
MacDonald for Waist Deep Dumpsters; Emily Johnson; and Rachel Schwartzkopf.

Clare County Mobile Food Distribution: The Greater Lansing Food Bank will hold the monthly
Clare County Free Drive-Thru Mobile Food Distribution on August 3, 2024, at the Clare County
Fairgrounds starting at 9:00 am.

Michigan Public Service Commission Notice of Hearing: The MPSC will hold a public hearing
on August 13, 2024, @ 9:00 am for the approval of the Reconciliation of DTE’s Energy Waste
Reduction Plan Expenses for the Plan Year 2023.

August 6, 2024 State Primary Election: The State Prime will be held on August 6. Polls
(located in the Pere Marquette District Library lower level) open at 7 am and will remain open
until 8 pm to allow qualified electors of the City to cast their vote in person.

Attachments. As noted above.



Diane Lyon

From: Kara Douma <karadouma@doumaresearch.com>
Sent: Wednesday, July 10, 2024 11:23 AM

To: Diane Lyon

Cc: Jeremy Howard

Subject: Re: Various Board Members and Minutes

Kara Douma

5407 Lampen Drive
East Lansing, M| 48823

July 10, 2024
Diane Lyon, Clerk
City of Clare

202 W. Fifth St.
Clare, M| 48617

Dear Ms. Lyon:

Under the Michigan Freedom of Information Act 8 15.231 et seq., | am requesting an opportunity to
inspect or obtain copies of the following public records:

All minutes for the Economic Development Corporation, Industrial Development Corporation, Local
Development Finance Authority, and the Zoning Board of Appeals

. Any minutes for the Local Development Finance Authority that are not currently included
on the City of Clare website.
. Minutes for the Economic Development Corporation, Industrial Development Corporation,

and Zoning Board of Appeals from 2012 to 2022.

I would assume the minutes for these public bodies are held somewhere readily available to the public. If
they are, please inform me where, and | will seek the information myself, saving you time, given your
upcoming primary election.

If there are any fees for searching or copying these records, please let me know if the cost will exceed
$50. However, This information is not being sought for commercial purposes.

The Michigan Freedom of Information Act requires a response to this request within five days. If access
to the records | am requesting will take longer than this amount of time, please contact me with

information about when | might expect copies or the ability to inspect the requested records.

If you deny any or all of this request, please cite each specific exemption you feel justifies the refusal to
release the information and notify me of the appeal procedures available under the law.

Thank you for considering my request.



Where the north begins at the crossroads of Rt 10 and 127.
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. qu AN 202 West Fifth Street, Clare, Michigan 48617
www.cityofclare.org
phone: (989) 386-7541 fax: (989) 386-4508

July 17, 2024

Kara Douma
5407 Lampen Drive
East Lansing MI 48823

Phone (517) 896-5077
karadouma@doumaresearch.com

RE: FOIA Request #2024-056

Your request for public record(s) under the Michigan Freedom of Information Act (“FOIA”), dated July
10, 2024, for the following records is acknowledged and is hereby granted in part:

All minutes for the Economic Development Corporation, Industrial Development Corporation, Local
Development Finance Authority, and the Zoning Board of Appeals

. Any minutes for the Local Development Finance Authority that are not currently included on
the City of Clare website. (Per email clarification on 7/16/24, only minutes after the year 2000).
. Minutes for the Economic Development Corporation, Industrial Development Corporation, and

Zoning Board of Appeals from 2012 to 2022.
The Industrial Development Corporation is an autonomous body. | do not have any meeting minutes.

To process your request, the City of Clare has provided an estimate of fees (attached) to provide the
information. The City estimates a FOIA processing fee of $73.93 to search for, retrieve, review,
separate, examine material, and prepare records for mailing.

Pursuant to MCL 15.234(8) a public body may require a 50% good-faith deposit if the entire fee estimate
exceeds $50.00. Accordingly, the City of Clare requires a deposit in the amount of $36.96 in order to
complete your request. Pursuant to MCL 15.234(14) this deposit must be received within 45 days of the
date of this letter (by the end of business on Monday, September 1, 2024), otherwise, this request will
be considered abandoned, and the City of Clare will not be required to fulfill the request. Under Section
10a of the Freedom of Information Act, you have the right to appeal the fee to the head of the public
body. Upon receipt of the deposit, we will begin locating and compiling the requested. The City of Clare
estimates a processing time of 60 business days after receipt of payment.

The City of Clare’s FOIA Procedures and Guidelines and Summary are available for review on our website
at www.cityofclare.org. A copy of this request will be kept on file for no less than one (1) year.

If your FOIA request has been denied in whole or in part, you may do one of the following at your option:

(1) Commence an action in the circuit court to compel disclosure of the public records or information
within 180 days after the governmental unit’s final determination to deny your request. If the circuit
court orders disclosure of all or a portion of the public record or information, you have the right to
receive reasonable attorney’s fees, costs, and disbursements. If the circuit court determines that the
governmental unit arbitrarily and capriciously denied your request, you also have the right to receive
punitive damages in the amount of $500.00. Please see MCL 12.231 et seq. for further information
on the Freedom of Information Act.

The City of Clare is an Equal Opportunity Provider and Employer :

EQUAL HOUEIHG
QFPORATUNITY



(2) Submit to the City Manager a written appeal that specifically states the word “appeal” and identifies
the reason(s) for the reversal of the denial. Your appeal should be sent to the City of Clare — City
Manager, 202 West Fifth Street, Clare, M1 48617-1490.

Sincerely,

St M o

Diane M. Lyon
Clare City Clerk & FOIA Coordinator

The City of Clare is an Equal Opportunity Provider and Employer :

EQUAL HOUEIHG
QFPORATUNITY



LAW OFFICES

DUNGAN & KIRKPATRICK, PLLC

503 SOUTH JACKSON STREET
JACKSON, MICHIGAN 49203

MICHAEL DUNGAN TEL: 517-783-3500
ANDREW KIRKPATRICK FAX: 517-783-3501
SHELLEY DUNGAN

KELLIE WOODS, LEGAL ASSISTANT

Sent Via E-Mail and First Class Mail

July 24, 2024

Clare City Police Department
207 W. 5™ Street
Clare, Michigan 48617

Dear Sir/Madam:

I have been retained to represent Joseph and Jessica Ousley regarding a motor
vehicle/motorcycle hit and run OWI accident. My clients, Joseph and Jessica Ousley were the
victims of this accident that occurred in your jurisdiction. Pursuant to the Michigan Freedom of
Information Act, I am requesting a copy of the following:

Any and all police reports, accident reports, videos, photographs, or any other
documents involving the hit and run motor vehicle accident that occurred on or

about July 18, 2024 involving my clients, Joseph Richard Ousley and Jessica Lynn
Ousley.

Please remit a copy of said report to the my email, andrew(@jxnlaw.com. If there are any
costs associated with this request, please advise and payment will be made immediately.

Thank you for your prompt attention to this matter and please let me know if you have any
questions or concerns with this request.

Very truly-yours,

kw



Where the north begins at the crossroads of Rt 10 and 127.
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FREEDOM OF INFORMATION ACT
NOTICE OF 10-DAY EXTENSION

July 30, 2024

Andrew P. Kirkpatrick
503 South Jackson Street
Jackson MI 49203

RE: FOIA# 2024-062. Any and all incident reports/records/videos related to a vehicle/motorcycle
hit and run OWI accident that occurred on or about July 18, 2024, involving Joseph Richard
Ousley and Jessica Lynn Ousley.

We are in receipt of your request for the records noted above. The police are still working on
collecting evidence, and videos must be reviewed for redaction. The records requested will be
released to you as soon as possible. an additional ten (10) business days will be required in order
to provide a response.

This public body shall, therefore, on or before: August 15, 2024.

(1) Grant the request;

(2) Issue a written notice denying the request; or

(3) Grant the request in part and issue a written notice denying the request in part.

Respectfully,

Diane M. Lyon
Clare City Clerk & Freedom of Information Coordinator

The City of Clare is an Equal Opportunity Provider and Employer

FOIA 10 Day Extension Revised 07/01/15

EQUAL HOUEIHG
OFPORATUMNITY



July 16, 2024

Waist Deep Dumpsters Inc.
750 Industrial Dr.
Clare, M| 48517

Diane Lyon-FQIA Cocrdinator
City of Clare

202 W. Fifth St.

Clare, M1 48617

Ms. Lyon,

Please accept this letter as an official request for information and records under the Freedom of
Information Act {FOIA). | understand there may be a reasonable pre-established fee for this request
based on the extent of the request and the format in which the information is requested.

I am requesting copies of the following information:

1.

Copies of any and all communication from, to, or between Clare City elected officials, Clare City
employees, Clare City contractors, The State of Michigan, the Michigan Department of Energy
and Great Lakes EGLE), or any other party, that pertains to Waist Deep Dumpsters and/or
Marvin Heintz. Please include communication through email, text (if applicable} or other means
of recorded communication.

Copies of any minutes of Clare City Councii or subcommittee meetings where Waist Deep Inc.
and/or Marvin Heintz were discussed. Please include any meeting minutes where Waist Deep

Inc. and/or Marvin Heintz were included in a consent agenda or other grouping of materials not
openly discussed at the meeting.

Copies of any permits issued to the City of Clare, Savin Lake Services, or other entities involved
with the dredging operation at Shamrock Lake that pertain to the dredging of Shamrock Lake. .
Copies of any notices of non-renewal, cancellation, violation, or any other notification from
regulatory bodies pertaining to the dredging operation at Shamrock Lake.

Copies of any standards, stipulations, or guidelines included in any permit communication
pertaining to the loading, transportation, or dumping of the dredged solids from Shamrock

Lake..

Copies of any agreements with entities involved in the dredging operation at Shamrock Lake.
Copies of all account payable records or communication pertaining to Waist Deep Dumpsters
and/or Marvin Heintz for the time period of May 1, 2021 through July 16, 2024. Please include
records of the approvals authorizing the payments. Please include only those records not

already included in the email sent by Luke Potter on July 10, 2024,
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