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"i CITY OF CLARE

CLARE CITY COMMISSION
Meeting to be held at Clare City Hall
202 W. Fifth St., Clare MI

Monday July 15, 2024
6:00 p.m.

AGENDA
CALL TO ORDER

A. Pledge of Allegiance
B. Roll Call

CONSENT AGENDA - All items listed with an asterisk (*) are consid-
ered to be routine by the City Commission and shall be enacted by one
motion. There will be no separate discussion of these items unless a Com-
missioner or citizen requests to do so, in which event the item shall be
removed from the General Order of Business and considered in its nor-
mal sequence on the agenda.

*APPROVAL OF MINUTES

*APPROVAL OF AGENDA

PUBLIC COMMENT

OLD/UNFINISHED BUSINESS — None

NEW BUSINESS
A. Employee Service Recognition — Joshua Shuster — 15 Years — DPW
B. Appointment of MERS 2024 Conference Delegates
C. Appointment of MML 2024 Annual Meeting Delegates
D. Parks Mower Purchase — Sourcewell
E. Middle Michigan Development Corporation Contract Change & Re-
newal
TREASURER’S REPORT
*DEPARTMENT REPORTS

10. CITY MANAGER’S REPORT

11. *COMMUNICATIONS

This Institution is an Equal Opportunity Provider & Emplover



12. EXTENDED PUBLIC COMMENT

13. COMMISSION DISCUSSION TOPICS

14. *APPROVAL OF BILLS

15. *PROFESSIONAL & EDUCATIONAL TRAINING OPPORTUNITIES
16. ADJOURNMENT

The public will be permitted to provide comment during the Public Comment
portions of the meeting. The public is asked to identify themselves by providing
their name and address when offering public comment.

Written comment may be submitted to dlyon@cityofclare.gov, or placed in the
drop box at Clare City Hall, or sent in by postal mail to the City Clerk, Diane
Lyon at Clare City Hall, 202 W. Fifth St., Clare MI 48617, prior to 4 p.m. on the

date of the meeting and will be read during the public comment portion of the
meeting.
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The regular meeting of the Clare City Commission was called to order at 6:00 p.m. in the

City Commission Chambers of Clare City Hall, 202 West Fifth Street, Clare, Michigan by Mayor
Pat Humphrey who led with the Pledge of Allegiance. Present were: Commissioners Bob Bonham,
Pat Humphrey, and Maegan Jenkins. Absent: Kim Bussell and Carolyn (Gus) Murphy. Also,
present: Jeremy Howard, City Manager; Diane Lyon, City Clerk; Vicki Corlew, City Treasurer;
Dale Clark, WWTP Superintendent; and Dave Saad, Police Chief.

2. CONSENT AGENDA:

w

Moved by Commissioner Bussell second by Commissioner Jenkins to approve the items
listed with an asterisk (*), (Agenda, Minutes, Communications, Professional Development,
Board & Committee Appointments, and Bills) that are considered routine by the City
Commission.  Roll call vote: Yeas: Commissioners Bob Bonham, Kim Bussell, Pat
Humphrey, and Maegan Jenkins. Nays: None. Absent: Carolyn (Gus) Murphy. Motion
Carried.

*APPROVAL OF MINUTES;
Approved by Consent Agenda.

*APPROVAL OF AGENDA,;
Approved by Consent Agenda.

PUBLIC COMMENT: Dan Shively owns the home at 604 N. Rainbow and was concerned
that the Commission had an issue with him regarding the removal of a tree from the ROW
in front of that house. At the last commission meeting, the commission wondered who/and
why a healthy tree was removed from the ROW at 604 N. Rainbow Drive. The city’s DPW
removed the tree because it was a dirty, messy tree that was pushing up the sidewalk. There
is a second tree of the same type near that location that will also be removed soon.

UNFINISHED BUSINESS: None.

NEW BUSINESS:

A. APPROVAL OF A SOLE SOURCE CONTRACT WITH WILLIAMS AND WORKS

The City has been working towards adding additional well sites to allow us to add capacity
to our water system and start to replace some of our existing wells that are 50-plus years
old. Dale Clark, Water/Wastewater Superintendent, has requested the City enter a proposed
contract (att’d) with Williams and Works, Inc. as a sole source contract for $10,000.
Willims and Works, Inc. (Dan Whalen) have been used by the City of Clare for many years
and we have been very happy with their work. This work will guide our efforts toward the
exploration of one or more locations that could result in being developed into a new
production well site for additional city water supply, and will consist of several components,
1) office mapping and targeting, ii) field inspection of the prospective sites, and iii) for those
sites that are deemed feasible, engagement of EGLE to begin the well development process.

Motion by Commissioner Jenkins second by Commissioner Bonham to approve the sole
source contract by adoption of Resolution 2024-050. Roll call vote: Yeas: Commissioners
Bob Bonham, Pat Humphrey, and Maegan Jenkins. Nays: None. Absent: Kim Bussell &
Carolyn (Gus) Murphy. Motion Carried.

CLARE COUNTY ARTS COUNCIL CHARITABLE GAMING LICENSE

The Clare County Arts Council has requested that the City Commission consider adopting
a Resolution enabling them to apply for the issuance of a state Gaming License, thereby
allowing their non-profit organization to conduct various fund-raising events to support the
Arts Council.

Motion by Commissioner Jenkins second by Commissioner Bonham to approve the
gaming license by adoption of Resolution 2024-051. Roll call vote: Yeas: Commissioners
Bob Bonham, Pat Humphrey, and Maegan Jenkins. Nays: None. Absent: Kim Bussell &
Carolyn (Gus) Murphy. Motion Carried.

TREASURER’S REPORT: The Treasurer provided a report to the Commission.

CITY MANAGER’S REPORT:

Lake Shamrock Dredging and Dam Project. Crews continue to make good progress on the
hydraulic and mechanical dredging. Savin is still operating both dredges 24 hours a day,
5 days (M-F). They have also started a round of invasive weed treatment as part of the
process. Our dam engineers, GEI and Spicer, have finished the change order for the next
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phase of work to be completed utilizing the $600,000 High Hazard Dam Grant that the City
was awarded however, we are still waiting on the grant agreement from the State but will
come to you once it is received.

Rail Trail. The project is continuing to move forward and is on schedule.

Summerfest. The 2024 Clare Summerfest was a huge success. The weather, though hot,
cooperated for much of the week until Saturday. The all-day rain forecasted for Saturday
forced the rescheduling of all events to be moved to Sunday. Luckily, Sunday turned out
to be a beautiful day and the events went off without a hitch. The city was bustling with
people downtown and at Shamrock Park for the many events that took place. Thanks to
all who helped put together this great event.

4th of July Holiday. Just a reminder that City offices will be closed on Thursday, July 4th
for the Holiday. Have a great holiday. | hope you all can enjoy some sunshine, cookouts,
and fireworks with family and friends.

*COMMUNICATIONS: Approved by Consent Agenda.

EXTENDED PUBLIC COMMENT: None.

COMMISSION DISCUSSION TOPICS: A resident provided a complaint to the Mayor
of a pothole in the vicinity of Business 10. Waste pickup is scheduled for Friday and brush
pickup is scheduled on Saturday this holiday week.

*APPROVAL OF BILLS: Approved by Consent Agenda.

*PROFESSIONAL & EDUCATIONAL TRAINING OPPORTUNITIES: Approved by
Consent Agenda.

ADJOURNMENT: Motion by Commissioner Bonham seconded by Commissioner Jenkins
to adjourn the meeting. Roll call vote: Yeas: Commissioners Bob Bonham, Kim Bussell,
Pat Humphrey, and Maegan Jenkins. Nays: None. Absent: Kim Bussell & Carolyn (Gus)
Murphy. Motion Carried. The meeting adjourned at 6:20 p.m.

Pat Humphrey, Mayor Diane M. Lyon, City Clerk



AGENDA REPORT

To: Mayor Pat Humphrey and the Clare City Commission

From: Jeremy Howard, City Manager

Date: July 11, 2024

Regarding: Employee Service Recognition — Joshua Shuster— 15 Years of Service — Department of
Public Works

For the Agenda of July 15, 2024

Background. Joshua Shuster has faithfully served the residents of the City of Clare for the past
fifteen years, as a full-time employee within the City’s Department of Public Works beginning in
July, 2008. The City Commission is asked to formally recognize Josh for his exemplary, faithful,
and dedicated public service.

Issues & Questions Specified. Should the City Commission formally recognize Joshua Shuster
for his exemplary public service?

Alternatives.
1. Formally recognize Joshua Shuster.
2. Do not recognize Joshua Shuster for his service.
3. Set aside a decision regarding this matter at a later date.

Financial Impact. The cost to the City is approximately $75.00 ($50.00 employment longevity
stipend and the cost of a framed resolution)

Recommendation. | recommend that the City Commission formally recognize the outstanding
public service of Joshua Shuster by the adoption of Resolution 2024-052.

Attachment.
1. Resolution 2024-052.



RESOLUTION 2024-052

A RESOLUTION OF THE CLARE CITY COMMISSION RECOGNIZING MR. JOSHUA
SHUSTER FOR FIFTEEN YEARS OF EXCEPTIONAL PUBLIC SERVICE.

WHEREAS, Mr. Joshua Shuster has creditably, loyally, and faithfully served the residents
of the City of Clare since 2008 as a member of the City’s Department of Public Works for Fifteen
(15) years; and

WHEREAS, the devotion, professionalism, performance, and humble spirit of service of
Mr. Shuster have been particularly exemplary throughout his service with the City; and

WHEREAS, the Mayor and City Commission of the City of Clare deem it appropriate to
formally recognize Mr. Shuster for his exemplary public service.

NOW THEREFORE BE IT RESOLVED THAT, on behalf of the residents of the City
of Clare and the Greater Clare Area Community, the Mayor of the City of Clare and the Clare City
Commission hereby formally recognize the fifteen (15) years of public service of Mr. Joshua
Shuster in the City’s Department of Public Works.

BE IT FURTHER RESOLVED THAT the Mayor and City Commission offer their
gratitude and appreciation to Mr. Shuster for his devotion, dedication, commitment to excellence,
sound character, and his exemplary performance.

BE IT FURTHER RESOLVED THAT the Mayor and City Commission offer Mr.
Shuster their most sincere wishes for continued good health and ask for his continued commitment
to excellence in serving the residents of this community.

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT
WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY
RESCINDED.

This Resolution was introduced by Commissioner and supported by Commissioner
. The Resolution was declared adopted by the following roll call vote:

YEAS:
NAYS:
ABSENT:

Resolution approved for adoption on this 15" day of July, 2024.

Diane M. Lyon, City Clerk



AGENDA REPORT

TO: Mayor Pat Humphrey and the Clare City Commission

FROM:  Jeremy Howard, City Manager

DATE: July 11, 2024

RE: Designation of VVoting Delegates — 2024 MERS Annual Conference

For the Agenda of July 15, 2024

Background: The Michigan Employees Retirement System (MERS) will hold its annual
conference in Grand Rapids, Michigan on October 9 — October 11, 2024 (flyer att’d). The City
Commission has traditionally sent two delegates to the conference, an employee representative
elected by the City’s employees to represent their interests at the conference and a management
delegate to represent management’s interests at the conference.

This year the employees eligible to vote have selected David Saad as their primary delegate and
Sam Eberhart as the alternate. Jeremy Howard will be the management primary delegate and Diane
Lyon will serve as an alternate.

MERS requires the City’s delegates to be appointed by the respective municipal governing body to
vote on policy matters presented to the delegation for decision (delegate form att’d). Therefore, the
City Commission is asked to formally designate these individuals to represent the employees and
the City at the annual conference.

Issues & Questions Specified: Should the City Commission appoint voting delegates to attend
the annual MERS Conference?

Alternatives:
1. Appoint the individuals elected and traditionally appointed.
2. Appoint City employees other than elected or traditionally appointed.
3. Do not appoint any City employees to attend the conference.
4. Set this matter aside for further discussion, consideration, and decision at a future,
scheduled meeting.

Financial Impact: If the Commission decides to send the delegates to the conference the cost
this year including registration and hotel accommodations is approximately $1,400 total for the
event for both attendees. Most of the meals during the conference for the delegates are provided as
part of the conference registration fee. This expense is budgeted for in the current year budget as
usual.

Recommendations: | recommend that the City Commission appoint David Saad as the primary
employee delegate and Sam Eberhart as the alternate employee delegate. Furthermore, |
recommend that the Commission appoint Jeremy Howard as the management representative and
Diane Lyon as the alternate management representative to attend the 2024 annual MERS
Conference by the adoption of the attached Resolution 2024-053.

Attachment:
1. MERS Flyer.
2. MERS Delegate Form.
3. Resolution 2024-053.
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Please note that the agenda is subject to change. Check back often for updates and new events

added.
All Dates Wednesday Thursday Friday
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October 9, 2024

3:00 PM ET

Registration
3:00 PM-6:00 PM

Customer Help Tables
3:00 PM-5:30 PM

530 PMET

Welcome Reception



5:30 PM-7:00 PM

October 10, 2024
7:30 AM ET

Registration
7:30 AM-1:00 PM

Breakfast
7:30 AM-8:30 AM

8:00 AM ET

Customer Help Tables
8:00 AM-4:00 PM

8:30 AM ET

Business Meeting
8:30 AM-9:45 AM

Kerrie Vanden Bosch
Chief Executive Officer
MERS of Michigan

9:45 AM ET

MERS Investment Portfolio Overview
9:45 AM-10:30 AM

Jeb Burns
88 Chief Investment Officer
: /" MERS of Michigan




10:30 AMET

Refreshment Break
10:30 AM-10:45 AM

10:45 AM ET

Breakout Sessions
10:45 AM-11:45 AM

11:45 AMET

Lunch & Impact Awards Ceremony
11:45 AM-1:30 PM

1:45 PM ET

Breakout Sessions
1:45 PM-2:45 PM

2:45 PM ET

Afternoon Refreshment Break
2:45 PM-3:00 PM

3:00 PM ET

Breakout Sessions
3:00 PM-4:00 PM

4:00 PM ET



Break

4:00 PM-6:00 PM
6:00 PM ET

Dinner
6:00 PM-7:00 PM

7:00 PM ET

DJ Trivia

7:00 PM-9:00 PM

October 11, 2024
7:30 AM ET

Breakfast
7:30 AM-8:30 AM

Customer Help Tables
7:30 AM-11:00 AM

8:30 AMET

General Session
8:30 AM-9:30 AM

Andy Buckley
Actor and Former Financial Advisor

9:30 AMET




Refreshment Break/Check out
9:30 AM-10:00 AM

10:00 AM ET

Breakout Sessions
10:00 AM-11:00 AM

11:15 AMET

Breakout Sessions
11:15 AM-12:15 PM

12:15 PMET

Conference ends
12:15 PM-12:15 PM

/.
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° Municipal Employees’ Retirement System of Michigan

1134 Municipal Way ¢ Lansing, Ml 48917
((——— 800.767.6377

Municipal Employees’ Retirement System www.mersofmich.com

2024 Officer and Employee Delegate Certification Form
MERS Annual Business Meeting | October 2024

Please print clearly ® Scan and attach this file when you register online ¢ Retain a copy for your records

IMPORTANT: If you are not electing/appointing delegates to vote during the MERS Annual Business Meeting, please
DO NOT submit this form. A delegate is NOT confirmed to have voting rights until this form has been uploaded with
their online registration.

The voting delegate representative must be a MERS member, defined as an active employee on payroll who is enrolled in either a
MERS Defined Benefit Plan, Defined Contribution Plan or Hybrid Plan.

1. Officer (and alternate) delegate information

The officer delegate (or alternate) shall be a MERS member who holds a department head position or above, exercises management
responsibilities, and is directly responsible to the legislative, executive, or judicial branch of government.

Officer Delegate name

Jeremy Howard

Officer Alternate name

Diane Lyon

Officer delegate and alternate listed above were appointed to serve during the 2024 MERS Annual Business Meeting by official action
of the governing body (or chief judge for a participating court) on July 15 , 2024,

2. Employee (and alternate) delegate information

The employee delegate (or alternate) shall be an employee member who is not responsible for management decisions, receives
direction from management and, in general, is not directly responsible to the legislative, executive, or judicial branch of government.

Employee Delegate name

David Saad

Employee Alternate name

Sam Eberhart

Employee delegate and alternate listed above were elected to serve during the 2024 MERS Annual Business Meeting by secret ballot

election conducted by an authorized officer on JUIy 10 , 2024.

3. Certification

NOTE: Certification should be signed by a member of the governing body or chief administrative officer, or the chief judge for a
participating court. An electronic signature is permissible.

| certify that the officer delegate and alternate selections are true and correct, and the secret ballot election results for the employee
delegate and alternate are true and correct.

Employer/municipality name* Municipality number* Email address
City of Clare 180401 jhoward@cityofclare.gov
Employer address Employer city Employer state Employer zip code
202 West Fifth Street Clare MI 48617
Printed name Title of authorized authority*
Jeremy Howard City Manager
Authorized signature* S 1) &4 Date
ST getdng July 10, 2024

N

* Required field

You may complete it electronically (an electronic authorized signature is permissible),
then save it and upload it when registering your delegate(s) — OR —

ways to

complete You may print it off and complete it, then scan and upload it to your computer for

uploading when you register your delegate(s).

Form 7175 (version 2024-05-29)


http://www.mersofmich.com

RESOLUTION 2024-053

A RESOLUTION OF THE CLARE CITY COMMISSION APPOINTING THE PRIMARY AND
ALTERNATIVE EMPLOYEE AND OFFICER VOTING DELEGATES TO ATTEND THE 2024
MICHIGAN EMPLOYEE RETIREMENT SYSTEM (MERS) ANNUAL MEETING.

WHEREAS, the Michigan Employees Retirement System (MERS) will hold its annual meeting on
October 9™, 10", and 11" in Grand Rapids, Michigan; and

WHEREAS, the City of Clare has traditionally sent two representatives to the meeting, an
employee representative elected by the members of the local bargaining units and a management
representative appointed by the City Commission; and

WHEREAS, the employees have elected David Saad as their primary representative and Sam
Eberhart as their alternate representative; and

WHEREAS, one member of the city’s administrative staff, the City Manager, City Treasurer, or
City Clerk, has historically been selected to serve as the primary city management delegate, and one
member selected to serve as the alternate delegate;

NOW THEREFORE BE IT RESOLVED THAT the City Commission of the City of Clare
hereby appoints David Saad to serve as its primary employee delegate and Sam Eberhart to serve as its
alternate employee delegate to vote on any and all matters brought before the voting body of MERS and to
represent the City’s employees at the annual MERS meeting.

BE IT FURTHER RESOLVED THAT the City Commission appoints City Manager Jeremy
Howard to serve as the management delegate of the City at said conference and City Clerk Diane Lyon to
serve as the alternate management delegate.

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT WITH
THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY RESCINDED.

The Resolution was introduced by Commissioner and supported by Commissioner
The Resolution declared adopted by the following roll call vote:

YEAS:
NAYS:
ABSENT:

Resolution approved for adoption on this 15™ day of July, 2024.

Diane M. Lyon, City Clerk



AGENDA REPORT

TO: Mayor Pat Humphrey & the Clare City Commission

FROM:  Jeremy Howard, City Manager

DATE:  July 11, 2024

RE: Designation of Voting Delegates — 2024 MML Annual Meeting

For the Agenda of July 15, 2024

Background. The MML will hold its annual business meeting on Wednesday, September
11, 2024, on Mackinac Island, Michigan in conjunction with its annual conference being held
September 11-13. The City is requested to designate its voting delegation for that meeting.
The Commission is asked to designate attendee Jeremy Howard as its voting delegate to cast
the City’s vote on all business brought before the MML Board of Directors and slated on the
agenda for the scheduled meeting.

Issues & Questions Specified. Should the City Commission designate a voting delegate to
cast the City’s vote(s) on matters slated on the agenda for the MML annual meeting?

Alternatives.
1. Designate a voting delegate.
2. Do not designate a voting delegate.
3. Set aside the decision regarding this matter to a later date.

Financial Impact. There is no immediate, direct fiscal impact for this approval other than
the budgeted costs for conference attendance, hotel accommodations, food, and
transportation costs.

Recommendation. | recommend that the City Commission designate a voting delegate by
adoption of Resolution 2024-054 (copy att’d).

Attachments.
1. Resolution 2024-054.
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Ann Arbor, Ml 48105-2530
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July 5, 2024
Michigan Municipal Leaque Annual Meeting Notice

(Please present at the next Council, Commission or Board Meeting)

Dear Official:

The Michigan Municipal League Annual Convention will be held on Mackinac Island, September
11-13, 2024. The League’s “Annual Meeting” is scheduled for 4:30 pm on Wednesday,
September 11 in the Terrace at the Grand Hotel. The meeting will be held for the following
purposes:

1. Election of Trustees. To elect five members of the Board of Trustees for terms of four
years each (see #1 on page 2).

2. Policy. A) To vote on the Core Legislative Principles document.

In regard to the proposed League Core Legislative Principles, the document is available
on the League website at hitps://mml.ora/resources-research/delegate/. If you would like to
receive a copy of the proposed principles by fax, please call Monica Drukis at the
League at 800-653-2483.

B) If the League Board of Trustees has presented any resolutions to the
membership, they also will be voted on. (See #2 on page 2.)

In regard to resolutions, member municipalities planning on submitting resolutions for
consideration by the League Trustees are reminded that under the Bylaws, they must be
submitted to the Trustees for their review by August 11, 2024.

3. Other Business. To transact such other business as may properly come before the
meeting.

Designation of Voting Delegates

Pursuant to the provisions of the League Bylaws, you are requested to designate by action of
your governing body one of your officials who will be in attendance at the Convention as your
official representative to cast the vote of the municipality at the Annual Meeting, and., if possible
to designate one other official to serve as alternate. Please submit this information through the

League website by visiting https:/mml.org/resources-research/delegate/ no later than August
11, 2024.

O We love where you live.
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Regarding the designation of an official representative of the member to the annual meeting,
please note the following section of the League Bylaws:

“Section 4.4 - Votes of Members. Each member shall be equally privileged with all other
members in its voice and vote in the election of officers and upon any proposition
presented for discussion or decision at any meeting of the members. Honorary
Members shall be entitled to participate in the discussion of any question, but such
members shall not be entitled to vote. The vote of each member shall be cast by its
official representative attending the meeting at which an election of officers or a decision
on any proposition shall take place. Each member shall, by action of its governing body
prior to the annual meeting or any special meeting, appoint one official of such member
as its principal official representative to cast the vote of the member at such meeting,
and may appoint one official as its alternate official representative to serve in the
absence or inability to act of the principal representative.”

1. Election of Trustees

Regarding election of Trustees, under Section 5.3 of the League Bylaws, five members of the
Board of Trustees will be elected at the annual meeting for a term of four years. The regulations
of the Board of Trustees require the Nominations Committee to complete its recommendations
and post the names of the nominees for the Board of Trustees on a board at the registration
desk at least four hours before the hour of the business meeting.

2. Statements of Policy and Resolutions

Regarding consideration of resolutions and statements of policy, under Section 4.5 of the
League Bylaws, the Board of Trustees acts as the Resolutions Committee, and “no resolution or
motion, except procedural and incidental matters having to do with business properly before the
annual meeting or pertaining to the conduct of the meeting, shall be considered at the annual
meeting unless it is either (1) submitted to the meeting by the Board of Trustees, or (2)
submitted in writing to the Board of Trustees by resolution of the governing body of a member at
least thirty (30) days preceding the date of the annual meeting.” Thus, the deadline this year for
the League to receive resolutions is August 11, 2024. Please submit resolutions to the
attention of Daniel P. Giimartin, Executive Director/CEO at 1675 Green Rd., Ann Arbor, Ml
48105. Any resolution submitted by a member municipality will go to the Leaque Board
of Trustees, serving as the resolutions committee under the Bylaws, which may present
it to the membership at the Annual Meeting or refer it to the appropriate policy committee
for additional action.

Further, “Every proposed resolution submitted to the Board of Trustees by a member shall be
stated in clear and concise language and shall be accompanied by a statement setting forth the
reasons for recommending the proposed resolution. The Board shall consider the proposal at a
Board meeting prior to the next annual meeting and, after consideration, shall make a
recommendation as to the advisability of adopting each such resolution or a modification
thereof.

We love where you live.
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3. Posting of Proposed Resolutions and Core Legislative Principles

The proposed Michigan Municipal League Core Legislative Principles and any new proposed
Resolutions recommended by the Board of Trustees for adoption by the membership will be
available on the League website, or at the League registration desk to permit governing bodies
of member communities to have an opportunity to review such proposals and delegate to their
voting representative the responsibility for expressing the official point of view of the member at
the Annual Meeting.

The Board of Trustees will meet on Tuesday, September 10, 2024, at the Grand Hotel for the

purpose of considering such other matters as may be requested by the membership, in addition
to other agenda items.

Sincerely,
FRoLA S Clack_ )>, : 4W
Robert E. Clark Daniel P. Gilmartin
President Executive Director & CEO

Mayor, City of Monroe

We love where you live.
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(https://blogs.mml.org/wp/events)

Full Agenda

@& / HOME (HTTPS://BLOGS.MML.ORG/WP/EVENTS) / FULL AGENDA

Tuesday
Wednesday

Thursday

September 12, 2024

7 a.m.—6 p.m.

Conference Registration Open

7:30-9 a.m.

Networking Breakfast

Main Dining Room


https://blogs.mml.org/wp/events
https://blogs.mml.org/wp/events
https://blogs.mml.org/wp/events

7:30-9 a.m.

Michigan Association of Mayors Annual Meeting & Breakfast (pre-registration
required)

Cottage Restaurant

8 a.m.—6 p.m.

CEA Tables and Voting
Art Gallery

9-10:30 a.m.

Morning General Session

Cities from a National Perspective

Theatre

Gain a national perspective on the state of cities from the CEO and Executive
Director of the National League of Cities (NLC), Clarence E. Anthony. NLC has
been touring the country for the last year celebrating their 100th anniversary. This
tour has provided them with first-hand accounts of how cities are doing around the
country. Clarence will give his insight on how we as a nation are changing cities and
the role cities have in changing the nation.

Speaker
Clarence E. Anthony, CEO and Executive Director, National League of Cities (NLC)

10:30-10:45 a.m.

Networking Break

10:45-11:45 a.m.

Breakout Sessions

Opportunities for Philanthropic Partnerships in Housing Investment



Many new financial tools and resources for housing projects are available for our
municipalities. Yet implementation remains elusive, and costs continue to rise.
Philanthropic support can help bridge the persistent gap in gathering capital for
housing projects. Their support provides additional strategies, resources, and funds
that will not add to the financial burden of projects. Learn about what opportunities
exist and how your community can benefit from these partnerships.

Implementing Al in Our Municipalities

Experts from the University of Michigan will present information about artificial
intelligence (Al) in the municipal space from their new white paper. They will explore
how Al can be used to improve the efficiency, quality, and sustainability of municipal
services. They will also discuss the current and potential applications of Al in
various domains. Attendees will gain understanding about the key factors and
considerations for designing and deploying Al solutions in a municipal context and
identify the opportunities and risks of using Al to enhance municipal services.

Reducing or Eliminating Greenhouse Gas Emissions from Municipal
Operations and Beyond

The cohort of the City of Madison Heights, in partnership with Ferndale, Oak Park,
and the Lamphere School District, were recently awarded $500K by the Department
of Energy to create a regional decarbonization plan. Their project is one of two in
Michigan selected and one of 40 in the nation. Come learn how they are embracing
energy efficiency as a strategy for keeping their fiscal house in order. Madison
Heights has been investing in energy efficiencies in their operations since 2008.
They will share their learnings and how this transformational project for the region
will reduce climate emissions on a regional level.

Thriving Communities Deep Dive

Building off what was discussed in our general sessions, League staff will unveil
some of our work. This session is for communities who want to learn more and get
involved with developing our next steps. We will also have a Q&A and the
opportunity to test out some of our prototype tools!

Council-Manager Relationships

Back by popular demand! Now more than ever, building relationships and
understanding the roles of city council and how they can interact with their
administration is critical to the success of our communities. When the relationship
between the city manager and city council breaks down, forward motion slows, time
and resources are wasted, trust and respect are damaged, and, ultimately, the
community will not get what it deserves. Come hear from both sides of the equation



and learn first hand about the appropriate roles for elected officials and managers,
what strategies can be put into place to help build a productive relationship, and
hear examples directly from some seasoned elected officials and managers.

11:45 a.m.—1 p.m.

Networking Luncheon

Main Dining Room

11:45 a.m.—1 p.m.

Michigan Women in Municipal Government Affiliate Luncheon (additional fee and
pre-registration required)

Cottage Restaurant

1-2:30 p.m.
Afternoon General Session
Theatre

Michigan as a Placemaking Leader

Michigan has been a leader in placemaking for over a decade. We have seen the
impact it has had in our communities, and we should bring awareness to this
amazing work. We are a state already known for its beauty, resilience, and grit, and
we have an opportunity to expand this recognition. This session will recount, reflect,
and build on Michigan’s unparalleled leadership in the global placemaking
movement with one of the top experts in the world, who has more than 20 years of
experience working in placemaking, Ethan Kent.

Speaker

Ethan Kent, Executive Director, PlacemakingX

2:30-2:45 p.m.

Networking Break



2:45-3:45 p.m.
Breakout Sessions

Equitable Small Business Ecosystems: Tangible Ways to Support
Your Business Community

The success of our member communities is directly connected to the success of
their local economies. The League and MML Foundation’s Local Economies
Initiative explores local small business and entrepreneurship systems within smaller
southeast Michigan communities. After more than two years on the ground, we are
excited to share emerging findings! Learn about building equitable small business
ecosystems, find inspiration from innovation happening right now in our
communities, and walk away with practical steps to better support your small
businesses.

Prioritizing Well-Being in Public Service

Discover the keys to sustainable leadership as we delve into prioritizing well-being
and self-care for local government officials. Explore practical strategies and
resources to enhance resilience, manage stress, and foster a culture of wellness for
yourself and within governmental organizations, ultimately leading to healthier, more
effective leadership and service delivery.

Legislative Update

From the passage of the state budget to discussions on short-term rentals, election
reform, and economic development, the legislature continues to tackle issues facing
local government. With elections and lame duck around the corner, the final months
of the 2023-24 legislative session are sure to be busy. Our lobbying team will break
it all down for you and offer insights on what legislation is likely to see action and,
more importantly, how you—our members—can engage!

Friday

(https://blogs.mml.org/wp/events)
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Tuesday
Wednesday

Thursday

September 12, 2024

7 a.m.—6 p.m.

Conference Registration Open

7:30-9 a.m.

Networking Breakfast

Main Dining Room


https://blogs.mml.org/wp/events
https://blogs.mml.org/wp/events
https://blogs.mml.org/wp/events

7:30-9 a.m.

Michigan Association of Mayors Annual Meeting & Breakfast (pre-registration
required)

Cottage Restaurant

8 a.m.—6 p.m.

CEA Tables and Voting
Art Gallery

9-10:30 a.m.

Morning General Session

Cities from a National Perspective

Theatre

Gain a national perspective on the state of cities from the CEO and Executive
Director of the National League of Cities (NLC), Clarence E. Anthony. NLC has
been touring the country for the last year celebrating their 100th anniversary. This
tour has provided them with first-hand accounts of how cities are doing around the
country. Clarence will give his insight on how we as a nation are changing cities and
the role cities have in changing the nation.

Speaker
Clarence E. Anthony, CEO and Executive Director, National League of Cities (NLC)

10:30-10:45 a.m.

Networking Break

10:45-11:45 a.m.

Breakout Sessions

Opportunities for Philanthropic Partnerships in Housing Investment



Many new financial tools and resources for housing projects are available for our
municipalities. Yet implementation remains elusive, and costs continue to rise.
Philanthropic support can help bridge the persistent gap in gathering capital for
housing projects. Their support provides additional strategies, resources, and funds
that will not add to the financial burden of projects. Learn about what opportunities
exist and how your community can benefit from these partnerships.

Implementing Al in Our Municipalities

Experts from the University of Michigan will present information about artificial
intelligence (Al) in the municipal space from their new white paper. They will explore
how Al can be used to improve the efficiency, quality, and sustainability of municipal
services. They will also discuss the current and potential applications of Al in
various domains. Attendees will gain understanding about the key factors and
considerations for designing and deploying Al solutions in a municipal context and
identify the opportunities and risks of using Al to enhance municipal services.

Reducing or Eliminating Greenhouse Gas Emissions from Municipal
Operations and Beyond

The cohort of the City of Madison Heights, in partnership with Ferndale, Oak Park,
and the Lamphere School District, were recently awarded $500K by the Department
of Energy to create a regional decarbonization plan. Their project is one of two in
Michigan selected and one of 40 in the nation. Come learn how they are embracing
energy efficiency as a strategy for keeping their fiscal house in order. Madison
Heights has been investing in energy efficiencies in their operations since 2008.
They will share their learnings and how this transformational project for the region
will reduce climate emissions on a regional level.

Thriving Communities Deep Dive

Building off what was discussed in our general sessions, League staff will unveil
some of our work. This session is for communities who want to learn more and get
involved with developing our next steps. We will also have a Q&A and the
opportunity to test out some of our prototype tools!

Council-Manager Relationships

Back by popular demand! Now more than ever, building relationships and
understanding the roles of city council and how they can interact with their
administration is critical to the success of our communities. When the relationship
between the city manager and city council breaks down, forward motion slows, time
and resources are wasted, trust and respect are damaged, and, ultimately, the
community will not get what it deserves. Come hear from both sides of the equation



and learn first hand about the appropriate roles for elected officials and managers,
what strategies can be put into place to help build a productive relationship, and
hear examples directly from some seasoned elected officials and managers.

11:45 a.m.—1 p.m.

Networking Luncheon

Main Dining Room

11:45 a.m.—1 p.m.

Michigan Women in Municipal Government Affiliate Luncheon (additional fee and
pre-registration required)

Cottage Restaurant

1-2:30 p.m.
Afternoon General Session
Theatre

Michigan as a Placemaking Leader

Michigan has been a leader in placemaking for over a decade. We have seen the
impact it has had in our communities, and we should bring awareness to this
amazing work. We are a state already known for its beauty, resilience, and grit, and
we have an opportunity to expand this recognition. This session will recount, reflect,
and build on Michigan’s unparalleled leadership in the global placemaking
movement with one of the top experts in the world, who has more than 20 years of
experience working in placemaking, Ethan Kent.

Speaker

Ethan Kent, Executive Director, PlacemakingX

2:30-2:45 p.m.

Networking Break



2:45-3:45 p.m.
Breakout Sessions

Equitable Small Business Ecosystems: Tangible Ways to Support
Your Business Community

The success of our member communities is directly connected to the success of
their local economies. The League and MML Foundation’s Local Economies
Initiative explores local small business and entrepreneurship systems within smaller
southeast Michigan communities. After more than two years on the ground, we are
excited to share emerging findings! Learn about building equitable small business
ecosystems, find inspiration from innovation happening right now in our
communities, and walk away with practical steps to better support your small
businesses.

Prioritizing Well-Being in Public Service

Discover the keys to sustainable leadership as we delve into prioritizing well-being
and self-care for local government officials. Explore practical strategies and
resources to enhance resilience, manage stress, and foster a culture of wellness for
yourself and within governmental organizations, ultimately leading to healthier, more
effective leadership and service delivery.

Legislative Update

From the passage of the state budget to discussions on short-term rentals, election
reform, and economic development, the legislature continues to tackle issues facing
local government. With elections and lame duck around the corner, the final months
of the 2023-24 legislative session are sure to be busy. Our lobbying team will break
it all down for you and offer insights on what legislation is likely to see action and,
more importantly, how you—our members—can engage!

Friday
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Friday

September 13, 2024

7-10:30 a.m.

Conference Registration Open

7:30-9 a.m.

Networking Breakfast

Main Dining Room
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7:30-9 a.m.

Michigan Black Caucus of Local Elected Officials Meeting & Breakfast (pre-
registration required)

Cottage Restaurant

9-10 a.m.

Breakout Sessions
The Anatomy of an Election

The 2024 election might raise questions about election integrity in your community.
If you would like to gain a deeper understanding of what the process entails,
including the checks and balances that are in place to protect the integrity of the
election process, this session is for you! Come learn the details of the process, start
to finish, from an elections expert who has served many years as a clerk, several
under both Secretaries of State Ruth Johnson and Joselyn Benson. You will leave
with a renewed understanding of our system and the ability to assure your
residents.

Waste Not, Want Not: Eliminating Food Waste and Alleviating Hunger

Food is the second largest solid waste material in Michigan landfills. The City of
Southfield wants to prevent 15 thousand tons of food from being sent to the landfill
each year and to create a blueprint for other communities to follow. Eliminating food
waste is key for meeting the state’s 2050 carbon neutrality goal. But this isn’t just
about the planet, it's also about alleviating food insecurity. Much of the food that is
wasted could be redirected to its highest and best use: feeding people. Southfield is
setting out to examine the role that local governments play in meeting these
ambitious goals

Al in Action: Case Studies from Michigan Communities

This session will feature representatives from several Michigan communities that
have successfully implemented artificial intelligence (Al) solutions to address
various challenges and opportunities. They will show how Al can be used to
improve local services, ranging from accessibility and public safety to citizen
engagement. They will also discuss the lessons learned along the way, best
practices, and the future as they leverage Al to enhance their municipal services.

Modular Housing: Another Piece of the Housing Pie



Our communities are hungry for housing. We know one of the barriers to building
new homes is a lack of developers/building trades in certain areas. Modular housing
development can help provide a solution to these barriers. The construction
processes for modular homes allows most of the building to happen off-site, in
places with available labor and in climate-controlled conditions, with only final
assembly happening on the construction site. The result is housing that is built to
the same codes and standards but can often be cheaper and achieved with less
active construction disruption to the neighborhood.

The Role of Local Leaders in Preparing for Mass Shootings (Hosted
by MBC-LEO)

As mass shootings continue to devastate communities across our nation,
preparedness and knowing how to respond are critical to public service. This
session will feature subject matter experts who will discuss essential tools and
resources for local leaders, so they can be ready in the event of a mass shooting.
Topics will include what municipal officials can do to prepare, planning victim
services, and how to ensure law enforcement officials have the training and
equipment they need.

10-10:30 a.m.

Networking Break

10:30 a.m.—12 p.m.

Closing General Session & CEA Award Winner Announcement

Theatre

12 p.m.
Adjourn
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RESOLUTION 2024-054

A RESOLUTION OF THE CLARE CITY COMMISSION DESIGNATING ITS PRIMARY
VOTING DELEGATE FOR THE MICHIGAN MUNICIPAL LEAGUE (MML) 2024
ANNUAL MEETING.

WHEREAS, the City of Clare is a long-tenured member in good standing of the Michigan
Municipal League; and

WHEREAS, the MML has noticed its annual meeting for Wednesday, September 11, 2024,
in conjunction with its annual convention being held on Mackinac Island, Michigan from September
11-13; and

WHEREAS, the MML has asked that its members designate voting delegates to vote on all
agenda items slated for said annual meeting; and

WHEREAS, City Manager Jeremy Howard is scheduled to attend said annual MML
Conference and will thus be eligible to vote at said annual meeting and;

WHEREAS, the City Commission has deemed it prudent to designate City Manager Jeremy
Howard as its primary voting delegate for said annual meeting.

NOW THEREFORE BE IT RESOLVED THAT the City Commission of the City of Clare
hereby designates City Manager Jeremy Howard as its voting delegate at the 2024 Michigan Municipal
League Annual Meeting.

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT
WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY
RESCINDED.

The Resolution was introduced by Commissioner and supported by Commissioner ----- .
The Resolution declared adopted by the following roll call vote:

YEAS:
NAYS:
ABSENT:

Resolution approved for adoption on this 15™" day of July, 2024.

Diane M. Lyon, City Clerk



AGENDA REPORT

TO: Mayor Pat Humphrey & the Clare City Commission

FROM:  Jeremy Howard, City Manager

DATE:  July 11, 2024

RE: Approve Bid and Award Sole Source Contract through Sourcewell — Parks Mower

For the Agenda of July 15, 2024

Background. If you recall, in the most recent budget there was an allocation to replace a
mower in the Parks fleet. The mower being replaced is 2012 60” Bad Boy mower, and has
reached the end of its useful life. The new mower (2024 Gravely 60” Zero Turn) has been
budgeted and planned for replacement in the current 2024/2025 CIP/budget.

As you can see from the memo (att’d) from DPW Director Luke Potter, we are again able to
utilize Sourcewell for this purchase which allows the city to utilize contracts that have already
been bid out by Sourcewell across the country. The city is then able to take advantage of often
steeply discounted prices. The Sourcewell bid for this mower is currently held by Reds Repair,
LLC out of Farwell, MIl. The bid amount is $9,524.58 (att’d) and is several thousand dollars
under the list price of the mower if we were to purchase it outside of the Sourcewell contract.

The City Commission is asked to approve the bid utilizing the Sourcewell program and award
the contract for the sole source purchase of a new service truck to National Auto Fleet Group.

Issues & Questions. Should the City Commission approve the bid and award the contract for
the purchase of a new 2024 Gravely 60” Zero Turn mower to Red’s Repair, LLC?

Alternatives.
1. Approve the bid and award the contract.
2. Approve the bid with modifications, stipulations, or amendments.
3. Do not approve the bid, thereby terminating the service truck replacement.

Financial Impact. The 2024/2025 CIP/budget included this purchase.

Recommendation. | recommend approval of the bid and award of the contract for the purchase
of a new 2024 Gravely 60” Zero Turn mower to Red’s Repair, LLC by adoption of Resolution
2024-055 (copy att’d).

Attachments.
1. Bid Memo from DPW Director Luke Potter.
2. Sourcewell Red’s Repair, LLC Bid Document.
3. Resolution 2024-055.



Clare DPW

Memo

To: Jeremy Howard

From: Luke Potter

CC: Department of Public Works
Date: \Wednesday, July 10, 2024
Re: CIP Parks Mower

BID AMOUNT THROUGH OUR SOURCEWELL CONTRACT

Below you will find listed the bid amount from Sourcewell for a new 2024 Gravely 60" Zero Turn
Lawnmower for the Parks Department. | recommend to the City Commission the purchase of this mower
which has been approved through my Capitol Improvements for this fiscal year 24/25.

Gravely ProTurn 160 - $9,524.58

Thank you,

-Luke Potter

Clare Department of Public Works



Red’s Repair, LLC
7972 N Winn
Farwell, Ml 48622
(989) 588-7052
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RESOLUTION 2024-055

A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING THE SOLE
SOURCE BID THROUGH THE SOURCEWELL PROGRAM AND AWARDING THE
CONTRACT FOR THE PURCHASE OF A NEW 2024 GRAVELY 60” ZERO TURN
MOWER TO RED’S REPAIR, LLC.

WHEREAS, the current parks mower has reached the end of its useful life for the city; and
WHEREAS, the city has utilized Sourcewell (a multi-state purchasing program) to obtain
a competitive bid for a new 2024 Gravely 60” Zero Turn mower, and the low bid was submitted by

Red’s Repair, LLC for $9,525.58; and

WHEREAS, adequate funds were budgeted for the purchase of the service truck in the
2024/2025 CIP and budget; and

WHEREAS, city staff have reviewed said bid and have recommended that the City accept
the bid and award the contract for the mower to Red’s Repair, LLC; and

WHEREAS, the City Commission has reviewed the bid and said recommendation of city
staff and has deemed said recommendation to be sound, prudent, and in the best interests of the
City of Clare.

NOW THEREFORE BE IT RESOLVED THAT, the Clare City Commission hereby
approves said bid and awards the contract for the purchase of a new 2024 Gravely 60” Zero Turn
mower to Red’s Repair, LLC for $9,525.58.

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT
WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY
RESCINDED.

The Resolution was introduced by Commissioner and supported by Commissioner
. The Resolution declared adopted by the following roll call vote:

YEAS:
NAYS:
ABSENT:

Resolution approved for adoption on this 15" day of July, 2024.

Diane Lyon, City Clerk



AGENDA REPORT

TO: Mayor Pat Humphrey and the Clare City Commission

FROM:  Jeremy Howard, City Manager

DATE: July 11, 2024

RE: Middle Michigan Development Corporation Services Contract

For the Agenda of July 15, 2024

Background. The City of Clare has enjoyed a very beneficial services relationship with
the Middle Michigan Development Corporation (MMDC) for decades. We, like all the
other governmental entities in Clare, Gladwin, Isabella, and Osceola Counties are clients
of MMDC. We currently pay MMDC $15,000 annually for their services, and this rate has
been in place since 2018 with no increases to the yearly fees. Our current contract with
MMDC is up for renewal for another 3 years and a small yearly increase is being requested
to increase the annual contribution to $17,500. City staff have reviewed the contract and
the amount and feel it is a very fair amount. The increase being proposed is actually less
than if we had an automatic inflationary increase in place. The new contract amount will
be locked in as well for the next three years.

The City Commission is asked to consider and approve the proposed renewal contract
agreement with the new contract amount for the next three years.

Issues & Questions Specified. Should the City Commission approve the proposed
contractual services agreement with Middle Michigan Development Corporation?

Alternatives.
1. Approve the proposed agreement.
2. Approve the proposed agreement with amendment(s) and/or stipulation(s).
3. Disapprove the proposed agreement and concurrently terminate the relationship
with MMDC.
4. Set the matter aside for consideration, deliberation, and decision at a subsequently
scheduled Commission meeting.

Financial Impact. The cost to the City is $17,500 annually. This amount has been included
in the proposed appropriations for the 2024/2025 budget.

Recommendations. | recommend that the City Commission approve the proposed
contractual services agreement and contract amount increase by adoption of Resolution
2024-056 (copy att’d).

Attachments.
1. Proposed Contractual Agreement.
2. Resolution 2024-056.



Contract for Economic Development Services

City of Clare

This agreement made on this 1% day of July 2024, by and between the City of Clare ("Client")
and Middle Michigan Development Corporation ("MMDC").

WHEREAS, MMDC was created as a collaborative effort among many local entities in 1981
with the expressed purpose of establishing a fun-time, professionally-staffed economic development
organization to serve as a single voice and point of contact to initiate and carry out economic
development activity on behalf of their clients; and

WHEREAS MMDC has the necessary and appropriate personnel, facilities, and professional
expertise to provide economic development services on behalf of their clients; and

WHEREAS, the Client intends to contract with MMDC to provide said economic development
services;

NOW, THEREFORE, for and in consideration of the mutual covenants hereinafter contained, the
Client and MMDC do hereby agree as follows:

I Description of Services: MMDC shall provide to the Client comprehensive economic
development services which focuses on business retention and expansion, business
attraction and community development. In connection herewith, MMDC shall provide
an annual report along with a copy of its current strategic plan to the Client's Board and
provide additional communications to the Client as necessary.

Il Term: This contract shall be for a period of three (3) years, which begins on the first day of
July 2024 and is set to expire on the last day of June, 2027.

Il Compensation: The Client shall pay MMDC the annual sum of $17,500 due payable July 1st
of each contract year.

V. Amendment to Contract: This contract may be amended only in writing and signed by
both parties. However, Exhibits may be added or modified from time to time without need
for contract amendment.

V. Termination: Unless otherwise terminated by notice in advance of expiration, this
contract may be terminated by either party if the other party fails to meet obligations
represented under this agreement made through no fault of the terminating party. No
such termination shall be made unless notice is given by the terminating party not less
than sixty (60) days after written notice of the intent to terminate and an opportunity to
correct the default. In addition, the Client may terminate this agreement for legal or
financial cause in its sole determination upon not less than sixty (60) days written notice.



VL. Further Pronouncement: MMDC is a private, non-profit economic development
corporation, acting as an independent contractor and is neither an agency nor an
employee of the Client.

Jeremy Howard, City Manager Date James McBryde, President MMDC Date

Witness Date Witness Date

Witness Date Witness Date



RESOLUTION 2024-56

A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING A CONTRACT
SERVICE AGREEMENT WITH MIDDLE MICHIGAN DEVELOPMENT
CORPORATION.

WHEREAS, the City of Clare has enjoyed the consulting services of Middle Michigan
Development Corporation for decades; and

WHEREAS, said relationship with Middle Michigan Development Corporation has been
mutually beneficial in respect to regional industrial and economic development; and

WHEREAS, the City desires to continue said services and relationship; and

WHEREAS, Middle Michigan Development Corporation has offered a 3-year renewal
contractual services agreement to outline the terms and conditions of said relationship with the
City; and

WHEREAS, Middle Michigan Development Corporation has not increased the annual
amount of the contract since 2018 and is now proposing a small increase in the annual contract
amount from $15,000 to $17,500; and

WHEREAS, the City has reviewed the proposed services agreement and deems it to be in
its best interests to enter into a contractual services agreement with Middle Michigan Development
Corporation.

NOW THEREFORE BE IT RESOLVED THAT the Clare City Commission hereby
approves a renewal 3-year contractual services agreement in the amount of $17,500 annually with
the Middle Michigan Development Corporation, the terms, conditions, and stipulations of said
relationship as outlined within said agreement.

The Resolution was introduced by Commissioner and supported by Commissioner
. The Resolution declared adopted by the following roll call vote:

YEAS:
NAYS:

ABSENT:

Resolution approved for adoption on this 15™" day of July, 2024.

Diane Lyon, City Clerk



To: Mayor Pat Humphrey and the Clare City Commission
From: Vicki Corlew
Treasurer / Finance Director
Date: July 11, 2024
Reference:  Treasurer’s Report for July 15, 2024

Summer 2024 Property Taxes: 2024 Summer Property Taxes are being paid on a
steady basis. So far, no big complaints that | have heard.

MDOT Aeronautics: The Airport Manager, Gabe and | had a meeting this week with
MDOT Aeronautics to try and get a better understanding of how all the federal, state, and
local dollars work for airports. It was a very good meeting and | have a much better
understanding of what we at the local level need to budget for.




“This is a Consent Agenda item and is considered as routine by the City Commission. As such, this matter
shall be automatically enacted by one motion with all other Consent Agenda items unless a Commissioner
or citizen requests that the item be individually discussed, in which event it shall be removed from the
Consent Agenda and considered and acted upon in its designated sequence on the approved Agenda of the
Clare City Commission.”

DEPARTMENT OF PUBLIC WORKS
DEPARTMENT REPORT
JUNE 2024
LUKE POTTER, DIRECTOR

STREET WORK. We graveled, set out signage for new asphalt, built up a manhole for new
asphalt, and paved State Street. We bladed roads, sprayed weeds, watered trees, brined road and
crack sealed. We also repaired the sidewalk on W Wheaton, removed a stump on McEwan and
a tree on N Rainbow and McEwan. We graded the soccer complex parking lot, crack sealed at
the airport and put out offset stakes on S Rainbow for construction.

WATER & SEWER WORK: Water and sewer work this month included our regular schedule of
Miss Digs, meter readings, shut offs for non-payment, manual reads, meter work, and washing
sewers/preventive maintenance. We replaced sewer on East Fourth Street and installed 7 meters at
John Shagena’s. We spotted sewer for Tobacco Ranch and spotted water for Tractor Supply.
Installed diffusers at the depot. And lowered water box for asphalt at the depot.

CEMETERY WORK: We had one full burial and six cremation burials and two niche burials at
Cherry Grove Cemetery in June. We cleaned up storm damage in the cemetery on the 18™.

DREDGING: We were dredging all month and pushed spoils at the airport.

MISCELLANEOUS WORK: We chipped brush, cleaned, washed and waxed trucks, and cleaned
the garage on several days. We removed mulch at the soccer fields, installed a pickle ball court
and finished removing mulch on the 6™. We set up road closure for back to the bricks on the 10"
and cleaned up after on the 11". On the 12" we graded the walking trail at the complex, and
worked on pickle ball courts. We power washed dugoults, tilled up the beach at Shamrock, installed
no lifeguard sign at the beach and worked at the depot. We power washed pavilions at Shamrock,
pulled weeds on the beach, set out sighage for Summerfest on the 21%. On the 23" we closed down
McEwan for Summerfest and tore down at 4pm and cleaned up on the 24", We attended Jeff
Michel’s funeral on the 7. And Josh and Luke came in on the 29" to cleanup the crash area on
10.

Attachments. Manhour Report, Utility Work Order, Report, Fuel Report, Equipment Report



June 2024

UTILITY WORK ORDERS

WORK ORDER TYPE CUSTOM%
Service Turned ON 1
Customer Request Off
Sewer Problems
Off for Non Payment
New Meter
New Meter Head
Estimated Meters 22
High Usage Check
New RF 7
39

MANNATEC FUEL REPORT FOR PERIOD:

JUNE 1-30-2024

GALLONS AVERAGE GALLONS AVERAGE AMOUNT
DEPT: TOTAL TOTAL
REGULAR COST RATE DIESEL CcOST RATE BILLED
Fire Dept 482.750 140.67 0.291 98.250 272.74 2.776 413.41
Police Dept 571.064 1,613.00 2.825 4776 15.06 1,628.06
DPW 210.695 610.83 2.899 764.452 2,196.84 2.874
Parks 226.777 660.65 2.913 18.320 49.79 2.718
3,723.51
Cemetery 75.415 205.40 2.724 #DIV/0!
Airport #DIV/O! #DIV/0!
W/WWT 230.531 650.87 2.823 #DIV/0! 650.87
Average Rate for Regular: #DIV/0! Average Rate for Diesel: #DIV/0! $6,415.85
Total Bill: $6,415.85




GENERAL FUND
General Operations
Depot

Cemetery

Police

Parking Lots/Flags
Airport

EQUIPMENT RENTAL - JUNE 2024

101-265.000-943.641
101-265.000-943.641
101-276.000-943.641
101-301.000-943.641
101-441.000-943.641
101-537.000-943.641

MAJOR STREETS & TRUNKLINES

Trunklines
Tkline Winter Cleanup
Major Streets

LOCAL STREETS:

PARKS & DAM MTS.:
Dam Mts

Parks

Dredging

SEWER FUND
Sewer Treatment
Sewer Collection

WATER FUND
Water Trmt/Pumping
Water Dist./Meters

202-446.001-943.641
202-446.001-943.641
202-449.000-943.641

203-449.000-943.641

208-751.001-943.641
208-751.001-943.641
208-741-004-702

590-536.001-943.641
590-536.002-946.641

591-536.003-946.641
591-536.004-946.641

MOBILE EQUIPMENT FUND

Cash Received
General Fund
Major Sts/Tklines
Local Sts
Parks
Sewer
Water

641-000-001
641-000-669.101
641-000-669.202
641-000-669.203
641-000-669.208
641-000-669.590
641-000-669.591

CONSOLIDATED FUND: Checks Written For:

General Fund
Major Sts/Tklines
Local Sts

Parks

Sewer

Water

EQUIPMENT RENTAL,

ALL DEPOSITS:

102-000-669.101
102-000-669.202
102-000-669.203
102-000-669.208
102-000-669.590
102-000-669.591

102-000.000-067
102-000.000-001.001
102-000.000-067.102

5,315.18
8,368.49
1,763.35
2,742.70

101-000.000-001

5,841.56

3,094.41

202-000.000-001

5,519.04

203-000.000-001

53.64
12,701.22
6,524.27
208-000.000-001
738.54
1,312.16
590-000.000-001
504.81
657.03
591-000.000-001
$55,136.40
-$18,189.72
-$8,935.97
-$5,519.04
-$53.64
-$2,050.70
-$1,161.84
$18,189.72
$8,935.97
$5,519.04
$53.64
$2,050.70
$1,161.84
$35,910.91

-$18,189.72 cr

-$8,935.97 cr

-$5,519.04 cr

-$53.64 cr

-$2,050.70 cr

-$1,161.84 cr



DPW MANHOUR REPORT FOR: Jun-24
FUND FUND NAME REGULAR TOTAL OVERTIME TOTAL CLERICAL TOTAL oI
GF - City Hall 4 4.00 0.00 0.00
101-265.000-702
Railroad
101-276.000-702 Cemetery 10 25 10 45.00 2 2.00 2 4 15 7.50
101-528.000-702  Refuse 0.00 ooo] 92| 1815 7.65] 35.00
Collection
Par/Flag/Pk Lot 18 735 8 99.50 0.75 8 8.75 0.00
101-441.000-702
DDA Pk Lot 3 17 6 26.00 0.00 0.00
City Trees/Lites 3 4 1 8.00 0.00 0.00
101-445.000-702
DDA Trees/Lites 0.00 0.00 0.00
101-537.000-702 Airport 3 a7 50.00] 0.00 0.00
Roadway 0.00 0.00 0.00
Inspection
TK Surface Mts 0.00 0.00 0.00
~ TK Shoulder Mts 3 3.00 0.00 0.00
o
~
8 TK Sweeping 14 26| 135] 5350 0.00 0.00
©
<
3 Drain/Bkslopes 0.00 0.00 0.00
&
TK Signs 0.00 0.00 0.00
Snow & Ice 0.00 0.00 0.00
Hauling Snow 0.00 0.00 0.00
202-444.002-702 MAOr Sts 8 8.00 0.00 0.00
Sidewalks
202-499.002-702 Major Sts Maint. 21 33 54.00 0.00 0.00
202-499.003-702 Show & Ice 0.00 0.00 0.00
202-499.004-702 Administration 0.00 0.00 2 38| 225 8.05
203-444.002-702 -0¢3 StS 0.00 0.00 0.00
Sidewalks
203-499.002-702 Local Sts Maint. 24| 70.25 21.5] 115.75 0.00 0.00
203-499.003-702 Show & Ice 0.00 0.00 0.00
203-499.004-702 Administration 0.00 0.00 2 38| 225 8.05
208-751.000-702 Lake Sham/Dam 2 1 3.00 0.00 0.00
208-751.000-702 Lake Sham Pks 42 42 84.00 0.25 0.25 0.00
208-751.000-702 Dredging 30 79| 26.25] 135.25 0.00 0.00
590-536.002-702 Sewer 2 45 145 61.50] 2 0.75 2.75 9.9 18.7 7.8 36.40
591-536.004-702 Water 15.77 35 12 62.77 0.00 9.9 18.7 7.8 36.40
641-444.000-702 DPW 27 51 31] 109.00 2 2.00 3 5.35 2.75 11.10
DPW Equip 32 47 20|  99.00 1 1.00 0.00
Fire Equip 5 5.00 0.00 0.00
Police Equip 6 6.00 0.00 0.00
Holiday/Funeral 40 40.00 0.00 0.00
OFF TIME 38.23| 65.25| 104.25] 207.73} 0.00 2 75 8 17.50
TOTALS 320.00( 640.00| 320.00] 1280.00§ 0.00| 5.00[ 11.75] 16.75] 40.00| 80.00| 40.00] 160.00  0.00
1280.00 16.75 160.00 0.00




DPW: PARKS/BLDG & GROUNDS MANHOUR REPORT FOR:

Jun-24
FY |HOURLY WAGE FULL TIME FULL TIME SEASONAL SEASONAL
23-24 EMPLOYEES EMPLOYEES EMPLOYEES EMPLOYEES
FUND |FUND NAME REGULAR HOURS OVERTIME HOURS REGULAR HOURS OVERTIME HOURS
Holiday  Funeral 8.00
N 40.50
.9' Sick Vacation 10.50 | 8.00 | 14.00
—
o
S PARKS 11.50 | 64.00 | 26.00 | 101.50 2.00 2.00 | 73.50 |124.50| 82.00 | 280.00 0.00
[Te}
N~
® DDA Work 0.00 0.00 1.00 1.00 0.00
N
BLDG & GRUNDS 10.00 | 8.00 18.00 0.00 | 15.00 | 37.00 | 6.00 | 58.00 0.00
101276000702 Cemetery 0.00 0.00 | 74.50 |137.50| 69.00 | 281.00 0.00
101265000702 Trustees 0.00 0.00 | 40.00 | 72.00 | 24.00 | 136.00 0.00
101537.000-702 _ Alrport Maint 0.00 0.00 | 16.50 | 36.00 | 12.50 | 65.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
40.0 | 80.0 | 40.0 | 160.0 | 00 | 2.0 | 0.0 2.0 | 2195 | 4080 | 1935| 821.0 ] 00 | 00 | 0.0 | 00
GRAND TOTAL 160.00 2.00 821.00 0.00




g g : “
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EQUIPMENT RATE |S 8|S E|SS|EE8|SE|SZ|E8|EH|EE|SEREAEE|EE|SEs|E5|85:83|83|83|88|8%|8 4583|832 |Hours Total] poLiar ToTaL

3 - Utility Dump Truck $16.87 4,00 ! 2.00 6.00 101.22]
4 - GMC Pickup 2024 $13.41 4.00 5.00 3.00] 3.00 i 4.00 2.00 4.00 5.00 1.00 2.00 33.00] 442.53
5 - Dodge Pickup $13.41 E 19.00 19.00 254.79
6 - GMC Pickup $13.41 ! 24.00 24.00] 321.84
7 - Chevy Bucket Truck $12.27 3.00 3.00 2.00 ! 1.00 9.00| 110.43|
8 - Intl Dump Truck $56.15 i 3.00 4.00 7.00 393.05
9 - Ford Dump Truck $56.15 2.00 1.00 8.00 E 8.00 19.00 1,066.85
10- Sterling Dump Truck $56.15 5.00 ! 4.00 9.00 505.35
12- Sterling Dump Truck $56.15 ! 7.00 7.00] 393.05
14- Walk Behind Mower $24.49 i 8.50 8.50 208.17
18- Case Loader $42.70 3.00 2.00 1.00 E 0.50 1.00 2.00 6.00 15.50 661.85
20- Hyundai Loader $83.83 3.00 4.00 ! 9.50 16.50| 1,383.20
21- Zero Turn Mower $32.71 ! 13.50 13.50] 441.59
22- Brush Hog Mower $32.71 i 88.00 88.00 2,878.48|
25- Root UB Scraper $8.29 5.00 E 4.00 9.00| 74.61
36- Brush Chipper $29.00 2.00 1.00 8.00 ! 8.00 19.00 551.00
37- Street Sweeper $108.50| 7.00 53.50! 17.00 ! 35.50 113.00] 12,260.50
39- Chevy Pickup $12.27 i 15.00 15.00 184.05|
44- Brine Tank $10.24 : 7.00 7.00 7168
51- Ford Taurus City Hall Car $14.13 1.00 ! 1.00 14.13]
53A- Truck Unit $56.15 1.00 ! 3.00 9.00 5.00 18.00 1,010.70
53B- Sewer Washer Unit $21.10 1.00 i 3.00 9.00 13.00] 274.30
53C- Catch Basin Unit $30.40 E 5.00 5.00 152.00|
59- Ford Uitlity Truck $12.27 3.00 6.00 1.00 1.00 E 2.00 6.00 10.00| 15.00 44.00| 539.88
50- Dodge Pickup 4x4 $13.41 10.00 | 30.00 40.00 536.40
71- Zero Turn Mower $32.71 i 14.00 14.00] 457.94
77- Power Box Rake 1165 8.00 8.00 93.20
80- Steiner Tractor $49.16 ! 8.00 8.00] 393.28
81- Trackless Tractor $53.00 | 37.00 37.00 1,961.00
89 - Ford Pickup (Parks) $13.41 i 7550 75.50 1,012.46
91- Backpack Leaf Blower $3.67 5.00 5.00 1835
93 - Kubota Tractor $49.16 ! 29.00 29.00 1,425.64
93A - Pallet Forks $7.00 | 18.00 18.00 126.00
94 - Bucket Attachment $5.51 i 850 850 46.84
97- Chevy Pickup $12.27 19.00 3.00 E 9.00 1.00 32.00] 392.64
98- Airport Tractor $63.47 20.30 ! 20.30 1,288.44|
104- Cub Cadet Rider $32.71 33.80 | 33.80 1,105.60)
105- Ford Pickup $13.41 2.00] 23.00] 4.00 i 4.00 2.00] 1.00 36.00) 482.76
107- Trackless Mower $20.75 E 40.00 40.00 830.00
110 - Hydr Excavator $50.57 ! 126.00 126.00] 6,371.82
200- Zero Turn Mower $24.49) 84.00) | 84.00) 2,057.16,
201- Zero Turn Mower $24.49 90.00| i 90.00 2,204.10
202- Weed Whip $4.16 28.00 : 28.00 11648
203- Weed Whip $4.16| 12.50 ! 12.50 52.00]
206 - Stand on Zero Turn Mower $24.49 1.50] ! 1.50] 36.74]
1004- Trimmer/Edger $4.16| i 6.00 6.00 24.96]
1008- Trimmer/Edger $4.16 : 47.00 47.00 19554
1009- Trimmer/Edger $4.16| ! 0.00 0.00

0.00 0.00| 244.00] 54.00; 5.00| 80.10f 0.00 0.00 3.00| 53.50! 0.00 0.00 0.00 3.00| 52.00 000l 000 93.00 0.00 4.00] 527.50 133.00| 39.00( 28.00| 1319.10 45524.57




PERIOD: June 2024 GENERAL OP DEPOTISPECIAL EVENTS CEMETERY PARADESIFLAGS AIRPORT TRUNKLINES MAIOR LOCAL DAM PARKS DREDGING SEWER WATER mTj Ton\j
|E2UIPMENT 2024 RATE &piinglots STREETS STREETS HOURS| DOLLARS
3 - GMC Pickup 1687 000) 000 400 6748 000 000) 000 000) 000 000) 200 3374 000) 000 000 600 101.22]
4 - GMC Pickup 1341 000) 000 400 5364 500 67.05 300 4023 000 300 4023 400 5364 200 2682 400 5364 500 67.05 100 1341 2 wm 3300 44253
5 - Dodge Pickup s34 000) 000 000) 000 000) 000 000) 000 00| 1900 254.79) 0.00) 000 000 19,00 254.79)
6 - GMC Pickup s34 000) 000 000) 000 000) 000 000) 000 000] 2600 32184 0.00) 000 000 24.00 32184
7 - Ford Bucket Truck s227 0.00 0.00 300 36.81 5.00 6135 0.00 0,00 000 0.0 0.00 100 1227 000 0.00 0.00 9.00 11043
8 - Int! Dump Truck $56.15 0.00 0.0 0.00 0.0 0.00 0.0 0.00 000 0.00 300 168.45) 0.00 400 224.60) 000 7.00 393.05]
9 - Ford Dump Truck $56.15 000) 000 200 11230) 100 56.15 000) 000 800 449.20 800 449.20) 000) 000 0.00) 000 000 19,00 1,06.85
10- Sterling Dump Truck $56.15 000) 000 000) 000 000) 000 500 28075 400 224.60) 000) 000 0.00) 000 000 900 505.35)
12- Sterling Dump Truck $56.15 000) 000 000) 000 000) 000 000) 700 303,05, 000) 000 0.00) 000 000 700 393.05)
14- eXmark Movier $2449 0.00 0.0 0.00 0.0 0.00 0.0 0.00 000 0.00 850 208.17] 0.00 000 000 850 208.17]
18- Case Loader 84270 000) 000 300 128.10) 000 000) 000 300 128.10) 050 2135 000) 100 4270 200 85.40 600 256.20 000 1550 661.85)
- yunda Loaer 58383 0o o] s | a0 smw 00 0o 0o 0o o] em e oo 0m 0m 1650 136320
21- Zero Tum Mower $8271 000 000 000 0.0 0.00 0.0 0.00 000 ooo] 1350 441.50) 0.00 000 000 1350 44159
22 - Brush Hog Moveer $8271 000) 000 000) 000 000) 000 000) 000 0o0] 800 287848 0.00) 000 000 88,00 2878.48
25 - Root Ub Scraper $829 000) 000 000) 000 000) 000 500 4145 400 3316 000) 000 0.00) 000 000 900 7461
36- Brush Chipper $29.00 0.00 0.00 200 58.00 100 20,00 0.00 0.00 800 232.00 8.00 232.00 0.00 0.00 000 0.00 0.00 19.00 55100
37- Street Sweeper $108.50 0.00) 0.00 0.00) 7.00 759.50] 0.00) 53.50 5804.75| 17.00 1844.50| 3550 385175/ 0.00) 0.00 0.00 000 000 113.00/ 12,260.50
39 - Chevy Pickup $227 0.00 0.0 0.00 0.0 0.00 0.0 000 000 ooo] 1500 184.05) 000 000 000 15.00 184.05|
44 - Brine Tank $1024 0.00 0.00 0.00 0.00 0.00 0.00 0.00 7.00 7168 0.00 0.00 000 0.00 0.00 7.00 7168,
51- City Hall Car 1413 0.00 0.0 000 100 1413 0.00 0.0 000 000 000 000 000 000 000 100 1413
53A- Truck Unit $56.15) 0.00) 0.00 100 56.15) 0.00 0.00) 0.00 0.00) 0.00 0.00) 300 16845 0.00) 9.00 505.35 5 28075 18.00 1,010.70
538 Sewer Washer Unit $21.10 0.00 0.0 100 2110 0.0 0.00 0.0 000 0.00 000 300 6330 000 9.00 189.90 000 13.00 274.30)
53C- Catch Basin Unit $3040 0.00 0.0 0.00 0.0 0.00 0.0 000 0.00 000 000 000 000 5 15200 500 152.00)
59- Chewy Pickup 4x2 $227 000 0.0 3.00 3681 6.00 7362 0,00 0.0 200 2454 200 2454 000 6.00 7362 ooo] 1000 122.70) 15 18405 44.00 530.88]
60- Dodge Pickup 4x4 s34 0.00 0.0 00o] 1000 134.10) 0.00 0.0 000 000 ooo] 3000 402.30) 000 000 000 40.00 536.40)
74 - Zero Tum Mower 3271 0.00 0.0 0.00 0.0 0.00 0.0 000 000 ooo] 1400 457.94) 000 000 000 14.00 45794
77 - Power box Rake $11.65) 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 8.00 93.20 0.00) 0.00 0.00 800 93.20
80- Steiner Tractor $49.16) 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 800 393.28] 0.00 000 000 800 393.28]
81- Trackless Tractor $53.00 0.00) 0.00) 0.00) 0.00) 0.00) 37.00 0.00) 1961.00
89- Ford Pickup $1341 0.00) 0.00) 0.00) 0.00) 0.00) 7550 0.00) 101246
91- Backpack Leaf Blower 367 0.00) 0.00) 0.00) 0.00 0.00 500 000 18 C;I
93- Kubota Tractor $40.16 0.00) 0.00) 0.00) 0.00) 0.00) 2000 0.00) 142564
93A - Pallet Forks $7.00 0.00) 0.00) 0.00) 0.00 00] 1800 @I 000 126,00
94- Bucket Attachment $551 0.00) 0.00) 0.00) 0.00 0.00 850 4684 000 46.84)
97- Chevy Pickup $12.27) 0.00) 0.00) 19.00 233.13 0.00) 300 0.00) 9.00 0.00) 100 1227 000 39264
98- Alrport Tractor $6347 0.00) 0.00) 00| 2030 1288.44] 0.00) 0.00 0.00 000 1,288.44
104- Cub Cadet 3271 0.00) 0.00) 00| 3380 1105.60) 0.00) 0.00 0.00 000 1,105.60
105- Ford Pickup $13.41 0.00) 200 2682 0.00 23.00 308.43] 0.00 400 53.64] 400 2,00 2682 000 482.76|
107-Trackless Rotary Mow $20.75 0.00) 0.00) 0.00) 0.00) 0.00) 0.00 0.00) 00] 4000 000 830.00
110- Hydr Excavator $50.57) 0.00 0.00 000 0,00 000 0,00 000 0,00 126,00 earLez| s37182|
200 - Zero Tum Mower #1 $24.49 0.00) 84.00 2057.16] 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00) 2,057.16
201.- Zero Tum Mover 2 $24.49 000) oo0] 9000 2204.10) 000 000) 000 000) 000 000) 000 000) 000 000 9000 2204.10)
202 Weed Whip $4.16 000 ooo| 200 116 00 000 00 000 00 000 00 000 000 000 2800 11648
203 Weed Whip $4.16 000 oo| 1250 5200 00 000 00 000 00 000 00 000 000 000 1250 5200
204 - Back Pack Blower $3.91] 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 000 0.00) 000 000 000 000 000 000
205 - Back Pack Blower $3.91] 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 000 0.00) 000 000 000 000 000 000
206 Graely Stand Up Mower $24.49 000 oo 150 3574 00 000 00 000 00 000 00 000 000 000 150 3674
1004- Trimmer/Edger $4.16 0.00 000 0.00 000 0.00 000 0.00 000 0.00 600 0.00 000 000 600 24.96
1008- Trimemer/Edger $4.16) 0.00) 0.00) 0.00) 0.00) 0.0 0.00) 0.00 0.0, 00o] 4700 0.00 0.0 0.0 4700 10552

319.10 45,524.55|



June-24 Police Water Waste Water TOTAL TOTAL
2024
EQUIPMENT RATES Department Treatment Treatment HOURS DOLLARS
1 - 2012 Ford Pickup $13.41 0.00 25.00 335.25 34 455.94 59.00 791.19
61- Western Snow Plow $14.14 0.00 0.00 0.00 0.00 0.00
47- Lawn Tractor $24.49 0.00 0.00 0.00 0.00 0.00
65- Push Mower $12.78 0.00 0.00 0.00 0.00 0.00
16 - Ford Crown Vic $14.13 0.00 12.00 169.56 20 282.60 32.00 452.16
PATROL CARS $14.13] 592.25 8368.49 0.00 0.00 592.25 8368.49
592.25  8368.49 37.00 504.81 54.00 738.54 683.25 $9,611.84
683.25 9,611.84
16

WA WWT WA WWT WA WWT 9,611.84

1-Jun 0.5 1.00 0.00 0.00 0.50 1.00
Jun2-8 8.00 3.00 5.00 6.00 8.00 45524 55

Jun9-15 8.00 3.00 5.00 6.00 8.00
Jun 16 - 22 8.00 3.00 5.00 6.00 8.00 $55,136.39

Jun 23 - 29 8.00 3.00 5.00 6.00 8.00

30-Jun 0.5 1.00 0.00 0.00 0.50 1.00

25 34 12 20 25 34

46-1 46-2 46-3 46-4 46-5 46-6

END HOURS 10624 18837 25526 19442 4082 2422

START HOURS 10624 18786 25526 19327 3804 2274

0 51 0 115 278 148

592.25 Total Hrs




DEPARTMENT OF PUBLIC WORKS- MANHOUR June 2024)

FUND % OF DEPARTMENT June-24
HOURS REG. o/T
GENERAL 0.31% General Fund 4.00
FUND 0.00% Depot
3.62% Cemetery 45.00 2.00
0.00% Refuse Collection
8.35% Parades/Flags/Pking Lots 99.50 8.75
2.01% DDA Parking Lots 26.00
0.62% City Trees/Lites 8.00
0.00% DDA Trees/Lites
3.86% Airport 50.00
TKLINE'S 0.00% Surface Maintenance
0.23% TK Shoulder Mts 3.00
4.13% TK Sweeping 53.50
0.00% Snow & Ice
0.00% Cleanup winter debris (sand, etc)
MAJOR 4.78% MJ STS Preservation 62.00
STREETS 0.00% MJ STS Snow/Ice
LOCAL 8.93% LO STS Preservation 115.75
STREETS 0.00% LO STS Snow/Ice
PARKS 0.23% Lake Shamrock Dam 3.00
PARKS 6.50% Lake Shamrock Park work 84.00 0.25
10.43% Dredging Lake Shamrock 135.25
SEWER 4.95% Collection 61.50 2.75
WATER 4.84% Distribution & Meter Mts. 62.77
DPW 8.56% DPW Admin/Bldg/Equip 109.00 2.00
7.71% DPW: Equip 99.00 1.00
0.39% FIRE Truck 5.00
0.46% DPW: PD Equipment 6.00
0.00% CovVvID 19
3.08% Holiday (Birthday) 40.00
16.02% PAID TIME OFF: 207.73
1296.75 100% TOTALS: 1280 16.75




FUND % OF DEPARTMENT June-24
HOURS REG. oIT
DPW Clerical 4.69% Cemetery Admin 7.5
21.88% Refuse Collection 35
5.03% Major Sts Admin 8.05
5.03% Local Sts Admin 8.05
22.75% Sewer Collection 36.4
22.75% Water Distribution 36.4
6.94% DPW Administration 111
0.00% Holiday (Birthday)
10.94% PAID TIME OFF: 17.5
160 100% TOTALS: 160
FUND % OF DEPARTMENT June-24
HOURS REG. oIT
63.89% Parks Work 101.5
FULL TIME 0.00% DDA Work
EMPLOYEE 11.11% Bldgs & Grounds 18
PARKS WORK
4.94% Holiday/Funeral 8
20.06% PAID TIME OFF 32.5
162 100% TOTALS: 160
FUND % OF DEPARTMENT June-24
HOURS REG. oIT
SEASONAL 34.10% PARKS WORK 280
EMPLOYEES 0.12% DDA WORK 1
7.06% BLDG & GROUNDS 58
16.57% TRUSTEE SUPERVISION* 136
34.23% CEMETERY MAINTENANCE 281
0.00% DPW
7.92% AIRPORT MAINTENANCE 65
821 100% TOTALS: 821




FUND % OF June-24
HOURS DEPARTMENT REG.
*TRUSTEE WORK
AREAS . o
100.00%|PARKS: Water flowers, mowing, Working in the parks 136

0.00%

112

0.00%

0.00%

0.00%

136

100%

TOTALS:

136




Glare Fire Department

207 W. Fi{th Street Clare, Michlgan 48617 Ph: (989) 386-2151 Fax: (989) 386-3020

Monthly Fire Department Activity Report
June 2024 Incident Response:
Monthly Total: 16 Year End Total: 101

June was a quiet month number wise. We respond to only three vehicle accidents. One
of the three accidents had only minor injuries. It was a two-vehicle accident at the
corner of 5th and McEwan St. which resulted in a power outage for most of the down
town area. One of the vehicles knocked down several light poles, several trees, and a
power pole which had multiple transformers. We were on scene for over eleven hrs.
doing traffic control and securing the area while Consumers energy put things back
together. We respond to one request for mutual aid from HFD for a structure fire. We
respond to report of a smell of something burning at the Gateway village apartments.
We found an overheated fan motor Fortunately; the incident was during the day and
was discovered before things got out of control. We respond to a report of a building
being burned. On arrival we found a small barn that had been tore down and was
covered with hay. The Amish gentlemen said he knew he could not burn bldg. materials,
but this was old barn wood. We put the fire out and explained that the bill will be in the
mail. We had multiple line and tree down incidents due to weather. Additional incident
as listed.

Training:
1.5 hrs. Truck Check
2.0 hrs. Search & Rescue



Clare Fire Department

207 W. FIfth Street Clare, Michigan 48617 Ph: (989) 386-2151 Fax: (989) 386-3020

Incident Reports by Incident Number

Incident Alarm Date/Time Incident Type Address

2400086  6/2/2024 22:01 463 - Vehicle accident, general cleanup SB 127 N. of Coleman Rd, Clare, MI 48617

2400087  6/12/2024 21:31 631 - Authorized controlled burning Clarabella between Grant & Harrison Ave.,
Clare, MI 48617

2400088  6/13/2024 17:43 111 - Building fire 4502 Bringold Ave., Harrison, MI 48625

2400089  6/15/2024 19:30 7|15 - Local alarm system, malicious false 600 SE Fourth ST, Clare, MI 48617

2400090 6/18/2024 01:57 ::;nj Power line down 1230 E Stevenson Lake RD, Clare, MI 48617

2400091 6/18/2024 05:41 444 - Power line down 214 E State ST, Clare, MI 48617

2400092  6/20/2024 20:56 421 - Chemical hazard (no spill or leak) 8919 E Coleman RD, Clare, MI 48617

2400093 6/23/2024 03:17 8132 - Tree down 7785 E North County Line RD, Clare, MI 48617

2400094 6/23/2024 11:18 8132 - Tree down Grant Rd. N of Rocl Rd., Clare, MI 48617

2400095 6/24/2024 16:09 9002 - Lift Assist 275 E Ludington DR, Farwell, MI 48617

2400096  6/25/2024 18:32 442 - Overheated motor 220 Gateway Village DR ##3, Clare, MI 48617

2400097 6/27/2024 21:14 1511 - Illegal burning of Solid Waste 1781 Elm RD, Clare, MI 48617

2400098  6/28/2024 15:23 6111 - Dispatched & cancelled on scene S Clare AVE & E Surrey RD, Clare, MI
2400099  6/29/2024 21:49 322 - Motor vehicle accident with injuries W Fifth ST & N McEwan ST, Clare, MI

2400100 6/29/2024 22:33 600 - Good intent call, other 610 W Wheaton ST, Clare, MI 48617
2400101 6/30/2024 10:25 444 - Power line down E Maple RD & W Dunlop RD, Clare, MI
Total Number of Incidents: 16

July 02, 2024 07:37 Page 1 of 2



Incident Alarm Date/Time Incident Type Address

Report Filter Settings

Report File Name: Incident Reports by Incident Number
Filter Name: Last Month

Filter Expression: (Not Is Null [IncidentNumber]) And ([AlarmDateTime] is between '6/1/2024 00:00'
and '6/30/2024 23:59")

July 02, 2024 07:37 Page 2 of 2



City oF CLARE POLICE DEPARTMENT

207 W 5th St, Clare, MI 48617 | Phone: (989) 386-2121 | Fax: (989) 386-0440

City Manager Jeremy Howard and Clare City Commission,

We are pleased to announce the addition of four part-time officers to our department. We will bring them
to the commission meetings when able so they can be introduced. These officers are currently serving as full-
time deputies at the Isabella County Sheriff Department. The inclusion of these part-time officers has been
a significant relief to our department, providing us with much-needed support and flexibility. Additionally,
the cost savings have been considerable. By reducing the need for overtime, we have been able to manage
our budget more effectively.

It is with deep sorrow that we report the passing of Firefighter Jeff Michels. Jeff was an exemplary firefighter
and a cherished member of our community. His dedication, bravery, and kindness will be profoundly missed.
We extend our heartfelt condolences to his family, friends, and colleagues in the fire department, as well as
to the entire city of Clare. Jeff's legacy will continue to inspire all who had the privilege of knowing him.

Clare County Central Dispatch is making significant upgrades to the alternate dispatch center located at the
Clare Police Department. A new radio tower has been installed on the south side of the public safety building,
which will house several 800 MHz and high band antennas. The second phase of this project, which is
expected to begin in July, will involve updating the radios and equipment within the office. These
improvements will enhance our communication capabilities, ensuring that we are better equipped to
respond to emergencies and coordinate with other agencies.

We are proud to recognize Officer Brian David, who was awarded a Lifetime Achievement Award by the
Northern Michigan Alliance for Children on June 20th. Officer David has been an invaluable asset to our
department, particularly in his role as the Clare School Liaison Officer. His dedication to protecting and
supporting children, especially in cases of suspected abuse or neglect, has made a significant impact on our
community. We extend our sincere appreciation to Officer David for his outstanding work and unwavering
commitment. His achievements serve as an inspiration to us all and underscore the importance of our
mission to protect and serve.

Respectfully submitted,

Chief David Saad
City of Clare Police Department




ey CLARE POLICE DEPT
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:i;s;é INCIDENTS BY INCIDENT TYPE

h g JUNE 2024 07/09/2024
INCIDENT TYPE DESCRIPTION NUMBER THIS TYPE
10001 Kidnapping/ Abduction [
10002 Parental Kidnapping l
11001 CSC 1 Penis/ Vagina 2
13001 Non-Aggravated Assault 12
13003 Intimidation/ Stalking 9
22001 Burglary - Forced Entry 1
230006 Larceny - Thett of Motor Vehicle Parts/ Accesories l
23007 Larceny - Other 6
26002 Fraud - Credit Card/ ATM ]
29000 Darnage w Properly 3
35001 Violation of Controlled Substance ]
38001 Iamily - Abuse/ Neglect Non-Violent 3
38003 Family - Other 4
50000 Obstructing, Justice 7
533002 Public Peace - Other 2
54001 Hit & Run Motor Vehicle Accident 1
54003 Traffic Violations 1
55000 [Tealth and Safety |
57001 Trespass - Other 3
62000 Conservation 1
91001 Juvenile Deliquent 1
93001 Traffic Accident 10
93001CD Car/ Deer Accident 3
93001PI TraHic Accident with Injury ]
93002 Accident, Non-Traffic/ Private Property 2
5300211 Privaie Property PTA 1
24001 Valid Alarm Activation 1
94002 False Alarm Activation 20
95001 Accident, ["re 2
ggu07 Suspicious Persons 30
98008 Lost & Found Property 3
39001 Suicide 1
29003 Missing Persons 2
99008 Genceral Assistance 38
99009 General Non-Criminal 2
ACO Animal Control Complaint 3
AMBRUN Ambulance Run 22
BOL Be On the Look Out 12
GP GONERAL PATROL 1
L.INES DN LINES DOWN 2
MA Maoltorist Assist 9
PC Property Check 144
Ps Paper Service ]
R HAZAR Vehicle/Object Road Ilazard 1




CLARE POLICE DEPT
INCIDENTS BY INCIDENT TYPE

Page 2

07/09/2024

INCIDENT TYFE
REPO

SALV INS

TP

I'sTOP

JUNE 2024
DESCRIFTION NUMBLR TIIS TYPE
Repo 3
SALVAGE INSPLCTION I8
TRAFFIC PA'TROL 4
Traffic Stop 57

Total Incidents




Ticket Totals Report

From 6/1/2024 12:00:00 AM to 6/30/2024 12:00:00 AM

Voided Ticket Warning Total Ticket  Tatal Violation
Agency Nane Count Violation Count Count Count
Clare City Police Dept 0 1 4 7

7/9/2024 1:17:48 PM Page 1 of 1



Auxiliary Division

2024
June Road Hours Special Events Training Hours Other Monthly Totals
Blackwell, Doug 30.5 0.5 31
Chinavare, Ken 12 0.5 1.5 5.5 19.5
Defoy, Mick 0
Fassett, Lori 9 3 12
Gilmore, Travis 0.5 1.5 2
Gregory, Brendan 39 8 0.5 1.5 1 50
Hahn, Bill 8.5 0.5 1.5 0.5 11
Harger, Greg
Jenkins, Dan 8 8
Lemke, Shane 8.5 8.5
Lynch, Steve 8.5 8.5
Marshall, Orrin 9 0.5 1.5 3 14
Papenfus, Joel 7.5 0.5 1.5 1.5 11
Pedjac, John 0
Winter, Nick 9.5 9.5
Bryant, Daron 8 0.5 1.5 0.5 10.5
Kade, Robert 9 14.5 0.5 1.5 25.5
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
Officer Totals 167 25.5 4.5 12 12 221




6-3-24

e Started cleaning out the UV units 2 and 3 done-store until fall
e Interviewed for the lawn maintenance position

e Peerless here to set up VFD-unlock main switch and well house
e Mowing at WTP and cut up tree that fell down at WWTP

e Boc Electric fixed Webitat valve

6-4-24
e Worked on WTP MOR
6-5-24

e Adam’s fist day was yesterday

e Tower down-VFD the tower is not isolated

e Turned Booster stations on

e Created resident Letters for Lead and Copper testing

e Sampled at 11:45 pm and will sample again tonight at 11:45 pm-WTP
e Billing for Glorious Cannabis

e Webitat cell 1, 2, and 4 are not working correctly. All of cell 3 is working.

e 1t water sample at the water tower came out good

e Need to send stuff to Rual Water for water study

e Interviewing a couple of candidates on Monday for the Assistant Director of Water Treatment
position

6-10-24

e \Water tower is back online. VFD will be turned back on.

6-11-24

e Inspecting springs @ WTP

e VFD’s are back on regular

e Boc Electric is installing panels

e Fence at WTP is getting fixed

e Put together the kit for lead and copper sampling



6-12-24

e Panel getting installed in the Scada

e Boc is installing new valve for the Webitat

e Ensafe is coming in a couple of weeks to change the packing in to towers
e Completed billing for County Wide Septic

6-13-2024

e Worked on aerators, 3 & 5 are not rattling or making as much noise after they were tightened up
e Started PT testing

e Ordering Simple Nutrients QC

e Need to VOC from WTP

e Williams Corp. is fixing the backwash pipe at the WTP

e New antenna is up for WWTP

6-14-2024

e Boc Electric installed light in well 6
e Backwash discharge redone

e Did monthly VOC’s

e Replaced UVCin lift station 8

e Worked on ERA’s in the lab

6-17-2024
e Ransimple chlorine and it was lower and the ph is the same
6-18-2024

e Changed pump tube on chlorine pump

e Cleaned up old lumber and pipe from old backwash outfall
e Boc Electric installed a new Webitat valve

e Daninstalled an antenna on lift station 7 & 8

6-19-2024

e New UPSin lift station 8

e UFD tripped

e Wells 6, 7, 8, and 9 were off
e Boc Electric was at the WTP



6/20/24

e Chemical pumps didn’t pump at the Booster Station

e Pump station 1 tripped out

e Scada meeting with RCL, Boc Electric, and Preceptive Control

e Atentative schedule for the Scada install is August 12%. Everything will be manual. Do not leave
the WTP without turning off the chemical pumps.

e Booster station chemicals are not pumping liquid

e  Submitted PFAS effluent monitoring report to EGLE

e Second Webitat valve was installed

e Lift station hours on Scada are not recording hour correctly. It will record allot of hours then no
atall.

e Pot drying bed drain is plugged up

e Well 7 is hard to get to

6-25-24

e There’s a leak at pump 2 of the chemical feed at Booster station on the suction side. If you
isolate the pump the leak stops.
e Electricians at WTP

6-26-24

e Need to see if the pressure release can be rebuilt at the Booster Station.
e Strained barrels at WWTP

6-27-2024

e Found the leak on pump #2 at the Booster Station. Itis on the pressure valve. Can’t tell if it’s
coming from the top or side. Ordering a new one.

e Filed the L prob it’s not reading properly. It’s reading 10 degree C to cold

e |-Tank needs replaced

e Autoclave life time test set at quarterly. Need to continue for bacterial testing.

e  Submitted IPP & PFAS report to EGLE

6-28-2024

e Lift station 7 quit communicating last night but is working now
e Forgot to backwash yesterday

e Ran ERA samples, PH, and ammonia

e Worked on weekly WO



Clare

Monthly Director’s Report, July 2024 Parks anhd Rlecreation
City of Clare Parks and Recreation

Prepared by Joy Simmer o
Continued, Current and Upcoming Programs and Events

Senior Cards and Coffee takes place on Thursday mornings at the Pere Marquette District Library
from 10-12 p.m. in one of the small group rooms. The card games that are played are
determined by what the group wants to play and the group is supplied with coffee and card
decks.

Art in Sculpture is a collaboration between Clare Parks and Recreation, Middle Michigan
Development Corporation, the Clare County Arts Council, local artist Jeff Best and is headed by
C. Santini. The new installation pieces will be at their current location until April 30, 2025. The
committee has been meeting on a regular every couple of weeks over the last few months to
prepare for the May 7™ Opening Ceremony Reception of the 2024 art installations. Simmer
designed the evening program, the Facebook event page, the voting brochures and the survey
monkey voting poll for the program.

The 2024 Clare Summer Concert Series is underway and was been taking place from 6-8 p.m. on
Thursday evenings at Shamrock Park and will run until August 15, 2024.

The Ethan Gage Junior Fire Fighter Academy will be back again this year to allow the area youth
an opportunity to learn fire safety and prevention through hands-on activities and informative
discussions. The program will take place on July 19, 2024 from 9 a.m. to 1 p.m. The Parks and
Recreation Dept. along with volunteers from the Clare Fire Department will help assist the
children enrolled in the camp. The fee for the academy is $12.00 per person, and includes as
award certificate, t-shirt, and lunch. The Brankel family will be sponsoring a pizza lunch.

Early Soccer Registration started on May 15, 2024. Early registration will run until June 17th and
then late registration will take place from June 18th — July 17th.

The Recreation Complex Raffle ticket license was submitted and approved and the tickets have
been ordered. The raffle is being hosted by the Friends of Clare County Parks and Recreation and
they have also sponsored the license cost. Once the tickets arrive, they will be bundled and
checked out to the youth soccer players and handed out with their player bags. Tickets will be
bundled in sets of 20 and each player will receive one pack and are able to request more if they
want. The ticket cost will be $2/each and all proceeds will go towards Emerald Isle Recreation
Complex projects. The players who sell all of their tickets are able to request additional packs
and for every pack they sell they are entered into a player drawing for various prizes. The raffle
prizes are: 15t Place - $500, 2" Place - $250 and 3™ Place - $100. The drawing will take place on
October 12, 2024 at 12 p.m. at the Emerald Isle Recreation Complex.

Clare Parks and Recreation and the Pere Marquette District Library have the independent town
scavenger hunts available for people to grab from online and participate in on their own.



Wonders of Water Camp is set to take place on August 2, 2024 from 9 a.m. - 3 p.m. This camp is
collaboration between Clare Parks and Recreation and Waste Water Treatment Department and
new this year we will also have partnership with the MSU Extension and the Pere Marquette
District Library. The participants will be educated on the value of water as a resource and to do
some educational activities involving water (bug picking, sampling, etc.).

Gold Out Night - Clare Parks and Rec is partnering up with Woods Household again to do a
Pediatric Cancer Awareness Night at the Emerald Isle Recreation Complex on 9/21/2024.
September is pediatric cancer awareness month so to create more awareness we will be
showing a movie and then having activities for the attendees and information. The Clare High
School Boys Varsity Soccer team will be holding concessions (they are securing the food license
with the health department for soccer season and this will also cover this night).

Past Programs and Events

Summer Soccer Camp took place during the week of July 8-11. This camp was held in
conjunction with the Clare Varsity Soccer program. A portion of the proceeds from the camp will
go to the Clare Parks and Recreation Dept. (for supply costs) with a majority being kept by the
varsity program. There is no cap on how many children could participate and we took
registrations up until the first day of the camp. Participants had the option to attend a goalie
camp and/or soccer skills and tactics camp, and was open for children in grades 2-8 and is $30
for soccer skills & tactic camp, $20 for goalie camp or $40 to attend both. The total attendees for
both camps was 32 for soccer skills & tactic and 10 for goalie camp.

Additional Information

e The city has been meeting and corresponding with MDOT to keep the project moving for
the Pere Marquette Rail-Trail extension. Construction started on March 18, 2024 and
they are still anticipating an end date from mid-July to October 1st (depending on if there
are any delays). MDOT, MDNR and City of Clare reps (Simmer, Potter and Howard) have
been holding Teams online meetings every couple of weeks to go over the project and
progress of the construction. Simmer has bene posting periodic construction updates on
Facebook along with pictures. We are hoping to start planning for a ribbon cutting, but as
of right now we do not have a date set as we do not know a more narrowed down
completion date at this time.

e Simmer is working with Sinclair Recreation and MDNR on getting PIP (Pour in Place)
Surfacing completed at the Emerald Isle Recreation Complex. The PIP hybrid surfacing
has been placed.

e MSU will be continuing their invasive species study of Mclreland Trail.

e Simmer is working again with MMI to have a clean-up crew at the parks during the
summer and also has a summer helper return to assist and learn (who will complete 120
total hours).

Ongoing



Clare Parks and Recreation is represented by Simmer on the Friends of Clare County
Parks and Recreation Board where Simmer has served as the board secretary since July
2015. The Friends board helps local parks and recreation within Clare County. The Friends
board holds their annual Gateway Affair to raise funds towards parks and recreation
projects and programming as well as fundraise for support of the Pere Marquette Rail-
Trail. Simmer helps with the planning of the annual Gateway Affair and oversees the
raffle for the event. The Gateway Affair has been scheduled for September 28™ and the
raffle license has been submitted to the state and the caterer has been secured.

***NEXT PRAB MEETING IS SCHEDULED FOR TUESDAY, JULY 16, 2024***



AGENDA REPORT

TO: Mayor Pat Humphrey & Clare City Commissioners
FROM: Diane Lyon, City Clerk

DATE:  July 11, 2024

RE: *Communications

For the Agenda of July 15, 2024

*Note: This is a Consent Agenda item and is considered routine by the City Commission.
As such, this matter shall be automatically enacted by one motion with all other Consent
Agenda items unless a Commissioner or citizen requests this item be individually discussed.
In this event, it shall be removed from the Consent Agenda and considered and acted upon
in its designated sequence on the approved Clare City Commission agenda of July 15, 2024.

FOIA Requests & Responses: Theresa Dowd, The Warren Group, Rock Merrill.

July Food Bank Drive Thru Distribution: The Greater Lansing Area Food Bank has provided a
list of Clare County Drive Thru Distribution dates and sites.

Official Call for the Primary Election: We have received official notice from the Secretary of
State that an August 6, 2024 State Primary Election will be held in Michigan.

Site Plans, Special Use Permits, Variance Requests & Public Notices:
+July Board of Review Public Notice

Attachments. As noted above.



i Where the north begins at the crossroads of Rt 10 and 127.
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—— . MCHIGAN 202 West Fifth Street, Clare, Michigan 48617

www.cityofclare.org

July 1, 2024 phone: (989) 386-7541 fax: (989) 386-4508

Christina Doucette

The Warren Group

2 Corporate Way, Ste 250
Peabody, MA 01960

P: 617-896-5379
E: cdoucette@thewarrengroup.com

RE: Freedom of Information Act (“FOIA”) Request Response

Your request for public record(s) under the Michigan Freedom of Information Act (“FOIA”),
dated January 11, 2023, for the following records is acknowledged: Summer 2024 Tax Roll in
the BSA format. A fee schedule is attached for your records.

Your request for information is hereby Granted.

The City of Clare’s FOIA Procedures and Guidelines and Summary are available for review on
our website at www.cityofclare.org.

If your FOIA request has been denied in whole or in part, you may do one of the following at your
option:

(1) Commence an action in the circuit court to compel disclosure of the public records or
information within 180 days after the governmental unit’s final determination to deny your
request. If the circuit court orders disclosure of all or a portion of the public record or
information, you have the right to receive reasonable attorney’s fees, costs, and disbursements.
If the circuit court determines that the governmental unit arbitrarily and capriciously denied
your request, you also have the right to receive punitive damages in the amount of $500.00.
Please see MCL 12.231 et seq. for further information on the Freedom of Information Act.

(2) Submit to the City Manager a written appeal that specifically states the word “appeal” and
identifies the reason(s) for reversal of the denial. Your appeal should be sent to City of Clare
— City Manager, 202 West Fifth Street, Clare, M1 48617-1490.

ﬁ copy of this request will be kept on file for no less than one (1) year.

/s // (7)/1%(:}\
Diane M. Lyon
FOIA Coordinator & City Clerk

The City of Clare is an Equal Opportunity Provider and Employer

FOIA Granted in Part 09/13/17

EQUAL HOUEIHG
OFPORATUMNITY
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REQUEST FOR PUBLIC RECORD
City of Clare, Michigan

NAMEOFREQUEsTonaZCiWSCg Daod CZ-) R— -2 - ZK’Z% CMSCg Y)

company. OE/ REQUEST F;y WRITTEN_Y~__ ELECTRONIC
MAILING ADDRESS: /?6 w' /%ZW/?\/ A7/ 44&/ 521,/ 5/8@ VA

DAYTIME PHONE NUMBER:/—qgg’[%/g EMAIL ADDRESS:
&y el

I REQUEST TO HAVE THE PUBLIC RECORD(S) SUPPLIED TO ME IN THE FOLLOWING FORM:

INSPECTION: COPIES: 9“

NAME AND DESCRIPTION OF THE MATERIAL, INFORMATION, DOCUMENTS, ETC. IDENTIFYING THE PUBLIC
RECORD(S) DESIRED PLEASE BE VERY/SZIEC!FIC

y?7 aﬁé’ cev [Norr o) _ Agspesrig 70

W A ?&&?ﬂﬁ&mﬁ@m& 0/ 7 Q)7
DOl et LR -2 47

I understand a public body must respond to my request with five (5) business days after it is received and is allowed one (1)
additional day to respond if the request is received by email, fax or other electronic means. The public body must grant or
deny all or a portion of my request, or issue a notice extending for ten (10) business days, the period in which the public body
must respond to my request. In place of these deadlines, | agree to allow the public body a reasonable time to process my
request. | further understand that if | withdraw my request after the City has begun work on the request, | will be responsible
for all costs incurred by the City of Clare up until the point of withdrawal.

You may access the City of Clare’s Freedom of Information Act Procedures and Guicdelines and summary at

7~ 2 -RO24

/7
B /erNATURE bate
OFFICE USE ONLY DATE RECEIVED: RECEIVED BY:
FINAL ACCOUNT:
COST: IN ADVANCE (OVER $50.00) MAILING COSTS
ESTIMATE LABOR
-50% _____COPIES@._  perpage
AMOUNTDUE $ TOTAL
DATE AVAILABLE: (-) DEPOSIT
COMPLETED BY: BALANCE DUE $
The City of Clare is an Equal Opportunity Provider and Employer @

FOIA Request Form Revised 07/29/19

BOUAL HOUBING.
OFPORTUMITY
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202 West Fifth Street, Clare, Michigan 48617
www.cityofclare.orqg
phone: (989) 386-7541 fax: (989) 386-4508
July 8, 2024
DENIAL OF REQUEST FOR PUBLIC RECORD

Theresa Dowd
196 W. Norway Apt #1
Harrison M| 48625

Tel: (989) 418-6616

RE: FOIA Request #2024-055 via email dated 07/02/2024. ANY POLICE REPORT FROM OFFICER MORROW
ANSWERING 911 CALL TO PETTIT PARK BATHROOM MORNING OF JUNE 20th BETWEEN 12-2 AM.

_X__Your request as described is denied because it does not exist under information. You may want to
contact the Clare County Sheriff’s Department regarding 911 call logs.

NOTICE: This correspondence constitutes a certification that the public records, as indicated, do not exist.
You have the right to appeal this denial to the City Manager in writing that specifically states the word

"APPEAL" and indicates the reason or reasons for reversal of the denial, or seek judicial review in the Circuit
Court within 180 days of a final determination to deny a request. If the Court determines a public record is
not exempt from disclosure, it shall order its release or production. The burden of proof in Court is on the
public body. If the Court determines that the public body has been arbitrary and capricious in not disclosing a
public record, it may award, in addition to actual and compensatory damages, punitive damages not
exceeding $500.00

The City of Clare’s FOIA Procedures and Guidelines and Summary are available for review on our website at
www.cityofclare.org.

If your FOIA request has been denied in whole or in part, you may do one of the following at your option:

(1) Commence an action in the circuit court to compel disclosure of the public records or information within
180 days after the governmental unit’s final determination to deny your request. If the circuit court orders
disclosure of all or a portion of the public record or information, you have the right to receive reasonable
attorney’s fees, costs, and disbursements. If the circuit court determines that the governmental unit
arbitrarily and capriciously denied your request, you also have the right to receive punitive damages in
the amount of $500.00. Please see MCL 12.231 et seq. for further information on the Freedom of
Information Act.

(2) Submit to the City Manager a written appeal that specifically states the word “appeal” and identifies the
reason(s) for reversal of the denial. Your appeal should be sent to City of Clare - City Manager, 202 West
Fifth Street, Clare, MI 48617-1490.

A copy of this request will be kept on file for no less than one (1) year.

/@kf// Z?!/L/(:')\ July 8, 2024
Diane M. Lyon, FOIA Cobrdinator Date Denial Approved

The City of Clare is an Equal Opportunity Provider and Employer

EQUAL HOUEIHG
OFPORATUMNITY



Bay City Grand Rapids

Jason P. Gower @OWER L l%w i Jared I. Shouey

Kimberly S. King
Benjamin M. Bragiel Attorneys at Law
Guy M. Cotter

514 E. Midland Street, Bay City, MI 48706
Phone: 989-894-0100 m Fax: 989-894-0200
Email: benjamin@gowerlaw.com

July 2, 2024

FOIA Coordinator
Clare Police Department
207 W. 5' Street

Clare, MI 48617

Re:  Freedom of Information Act Request

To Whom It May Concern:

Under the provisions of the Freedom of Information Act, MCL 15.231, et seq., I am
requesting the following information:

1. All traffic signal surveillance for the intersection of W, 5% Street and N.
Mcewan Street, on or about June 29, 2024, at or about 21:45 hrs, depicting the
crash as reported in Officer Jared Stotzel’s report number #24 383.

As to claims of exemption from disclosure under FOIA: the burden of proof is on the
party claiming the exemption; the exemption must be narrowly interpreted; exempt material must
be separated from non-exempt material; detailed explanations must be supplied describing the
materials withheld; and justification must be more than conclusory, i.e., the agency must give
factually based reasons for not releasing particular kinds of documents.

If the documents I have requested are not disclosable in their entirety, I request that you
release all nonexempt portions of the recordings that may be segregated and all parts of the
recordings that can be rendered disclosable by redaction.

If the video recordings I have requested are not disclosable in their entirety, I request that
you release all nonexempt portions of the recordings that may be segregated and all parts of the
recordings that can be rendered disclosable by redaction.

As to any portion of the recordings that you withhold, please state with specificity the
legal and factual basis for withholding such portion.



If this request is denied or incompletely answered and a court subsequently orders
disclosure of all or a portion of the requested records, you may be assessed attorneys’ fees and
damages ordered to be paid to the requestor.

['appreciate your cooperation and will expect your response within five (5) days as
required by the act. Please forward copies of these records to my address atop this letter. I
understand there is a cost pursuant to statute for production of these items, and agree to pay the
same upon receipt of your invoice. If you need further explanation of the nature or scope of this
request, you may contact me at the telephone number atop this letter.

Sincerely yours,
GOWER LAW, PLC

Benj; min M. Bragiel
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— Clargy

July 9, 2024

Mr. Benjamin Bragiel
Gower Law

514 E. Midland St.
Bay City MI 48706

989-894-0100
benjamin@gowerlaw.com

RE: Freedom of Information Act (“FOIA”) Request Response

Y our request for public record(s) under the Michigan Freedom of Information Act (“FOIA”),
dated July 2, 2024, and received July 8, 2024 for records is acknowledged and your request is
hereby Granted for the following information: All traffic signal surveillance for the
intersection of W. 5™ Street and N. McEwan Street, on or about June 29, 2024, at or about 21:45
hrs, depicting the crash as reported in Officer Jared Stotzel’s report number 24 383.

The City of Clare’s FOIA Procedures and Guidelines and Summary are available for review on
our website at www.cityofclare.org.

If your FOIA request has been denied in whole or in part, you may do one of the following at your
option:

(1) Commence an action in the circuit court to compel disclosure of the public records or
information within 180 days after the governmental unit’s final determination to deny your
request. If the circuit court orders disclosure of all or a portion of the public record or
information, you have the right to receive reasonable attorney’s fees, costs, and disbursements.
If the circuit court determines that the governmental unit arbitrarily and capriciously denied
your request, you also have the right to receive punitive damages in the amount of $500.00.
Please see MCL 12.231 et seq. for further information on the Freedom of Information Act.

(2) Submit to the City Manager a written appeal that specifically states the word “appeal” and
identifies the reason(s) for reversal of the denial. Your appeal should be sent to City of Clare
— City Manager, 202 West Fifth Street, Clare, M1 48617-1490.

A copy of this request will be kept on file for no less than one (1) year.

g“/éu//« 771{/@\

Diane M. Lyon, City Clerk

The City of Clare is an Equal Opportunity Provider and Employer

FOIA Granted in Part 09/13/17
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