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CLARE CITY COMMISSION
Meeting to be held at Clare City Hall
202 W. Fifth St., Clare MI

Monday June 17, 2024

6:00 p.m.
AGENDA
CALL TO ORDER
A. Pledge of Allegiance
B. Roll Call
CONSENT AGENDA - All items listed with an asterisk (*) are considered

to be routine by the City Commission and shall be enacted by one motion.
There will be no separate discussion of these items unless a Commissioner
or citizen requests to do so, in which event the item shall be removed from
the General Order of Business and considered in its normal sequence on
the agenda.

*APPROVAL OF MINUTES
*APPROVAL OF AGENDA
PUBLIC COMMENT
OLD/UNFINISHED BUSINESS - None
NEW BUSINESS
A. Recognition
1. Clare Boys Track and Field - MITCA State Champions
2. Clare Girls Track and Field - MITCA State Champions
B. MMDC Annual Report

C. Airport Lot 309 Lease Agreement — Bolle Aviation, LLC
D. Approve FY23/24 Year-End Budget Amendments

TREASURER’S REPORT

*DEPARTMENT REPORTS

10. CITY MANAGER’S REPORT

11. *COMMUNICATIONS
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12. EXTENDED PUBLIC COMMENT

13. COMMISSION DISCUSSION TOPICS

14. *APPROVAL OF BILLS

15. *PROFESSIONAL & EDUCATIONAL TRAINING OPPORTUNITIES

16. ADJOURNMENT

The public will be permitted to provide comment during the Public Comment
portions of the meeting. The public is asked to identify themselves by providing
their name and address when offering public comment.

Written comment may be submitted to dlyon@cityofclare.gov, or placed in the
drop box at Clare City Hall, or sent in by postal mail to the City Clerk, Diane
Lyon at Clare City Hall, 202 W. Fifth St., Clare MI 48617, prior to 4 p.m. on the

date of the meeting and will be read during the public comment portion of the
meeting.
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The regular meeting of the Clare City Commission was called to order at 6:00 p.m. in the

City Commission Chambers of Clare City Hall, 202 West Fifth Street, Clare, Michigan by Mayor
Pat Humphrey who led with the Pledge of Allegiance. Present were: Commissioners Bob Bonham,
Kim Bussell, Pat Humphrey, and Maegan Jenkins. Absent: Carolyn (Gus) Murphy. Also, present:
Jeremy Howard, City Manager; Diane Lyon, City Clerk; Vicki Corlew, City Treasurer; and Dave
Saad, Police Chief.

2. CONSENT AGENDA:

w

o

Moved by Commissioner Murphy second by Commissioner Bussell to approve the items
listed with an asterisk (*), (Agenda, Minutes, Communications, Professional Development,
Board & Committee Appointments, and Bills) that are considered routine by the City
Commission.  Roll call vote: Yeas: Commissioners Bob Bonham, Kim Bussell, Pat
Humphrey, and Maegan Jenkins. Nays: None. Absent: Carolyn (Gus) Murphy. Motion
Carried.

*APPROVAL OF MINUTES;
Approved by Consent Agenda.

*APPROVAL OF AGENDA,;
Approved by Consent Agenda.

PUBLIC COMMENT: None.

UNFINISHED BUSINESS: None.

NEW BUSINESS:

APPROVAL OF FISCAL YEAR 24/25 BUDET, CAPITAL IMPROVEMENTS
PROGRAM, AND TAX MILLAGE RATE The Charter of the City of Clare stipulates
that the City Commission shall adopt a budget for the upcoming fiscal year at the first
scheduled City Commission meeting in June. In preparation for the approval of the Fiscal
Year 2024/25 Budget, the City Staff presented the proposed FY2024/25 Capital
Improvements Plan (CIP) to the Planning Commission on April 10th to review and discuss
the requested/proposed capital improvement budgets. The Planning Commission
unanimously recommended approval of the CIP. The City Commission then held two
budget workshops on April 15th and May 6th. The Department Heads, the City Manager,
and the City Treasurer/Finance Director presented the proposed Fiscal Year 2024/25
budget and CIP to the Commissioners for input and discussion. The City Commission is
now asked to approve those items and to set the millage rate.

Prior to adopting/approving the budget/CIP, and the millage rate, the City Commission is
required to hold a public hearing to receive comments regarding the budget, and the CIP,
and set the proposed tax millage to be collected for the new fiscal year commencing July
1st. Notice of the hearing has been completed.

Motion by Commissioner Bussell second by Commissioner Bonham to open a public
hearing. Roll call vote: Yeas: Commissioners Bob Bonham, Kim Bussell, Pat Humphrey,
and Maegan Jenkins. Nays: None. Absent: Carolyn (Gus) Murphy. Motion Carried.

Public Comment: None.

Motion by Commissioner Bonham second by Commissioner Jenkins to close the public
hearing. Roll call vote: Yeas: Commissioners Bob Bonham, Kim Bussell, Pat Humphrey,
and Maegan Jenkins. Nays: None. Absent: Carolyn (Gus) Murphy. Motion Carried.

Motion by Commissioner Bonham second by Commissioner Bussell to approve the
FY24/25 Budget, CIP, and Millage Rate by adoption of Resolution 2024-040 and 2024-
041. Roll call vote: Yeas: Commissioners Bob Bonham, Kim Bussell, Pat Humphrey, and
Maegan Jenkins. Nays: None. Absent: Carolyn (Gus) Murphy. Motion Carried.

FY24-25 FEE & RATE SCHEDULE

In conjunction with the annual budget process, the City Staff reviews and recommends
appropriate changes to the City’s Fee and Rate Schedules. That review has been
completed, and the City Staff recommends the following changes to our current fee
structure to cover the actual costs of services:
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- Conditional Use Permit; PA 425 request or District Il Transfer Request; Request to
Rezone; Site Plan Review; Special Use Permit; or Zoning Variance - $175.00 or time &
materials (whichever is greater)

- Peddler/Solicitor/VVendor Permit — sliding scale per individual representative or employee
of any solicitor/vendor/peddler

- T-Hangar (standard) - $150.00 per month or $20.00 per day

- Foundations - $.45/sq. inch

- Cemetery or Utility Customer printout - $2 per page

- A 10% increase in water/sewer fees and a 3% increase (per contract) in waste hauling
service fees this fiscal year

Motion by Commissioner Bonham second by Commissioner Bussell to approve the revised
City’s Fee and Rate Schedules by the adoption of Resolutions 2024-042. Roll call vote:
Yeas: Commissioners Bob Bonham, Kim Bussell, Pat Humphrey, and Maegan Jenkins.
Nays: None. Absent: Carolyn (Gus) Murphy. Motion Carried.

APPROVE SINGLE LOT ASSESSMENTS

The City Staff has prepared a single lot assessment roll for charges invoiced but not paid
by respective property owners. The City Commission is asked to consider and approve the
assessment roll, thereby allowing these charges to be included on the tax bills of the
respective parties.

Public Notice of the public hearing associated with the Assessment Roll has been made,
and the property owners listed on the Roll have been notified by first class mail regarding
the roll and the scheduled public hearing to hear comments related to the Roll. To date,
the City has received no written comments related to the Roll.

The City Commission is now asked to conduct the scheduled public hearing and consider
approving the assessment roll with the charges for each single lot to allow the Treasurer to
have the charges placed on the respective property owner’s tax bill.

Motion by Commissioner Jenkins second by Commissioner Bussell to open a public
hearing. Roll call vote: Yeas: Commissioners Bob Bonham, Kim Bussell, Pat Humphrey,
and Maegan Jenkins. Nays: None. Absent: Carolyn (Gus) Murphy. Motion Carried.

Public Comment: None.

Motion by Commissioner Bonham second by Commissioner Jenkins to close the public
hearing. Roll call vote: Yeas: Commissioners Bob Bonham, Kim Bussell, Pat Humphrey,
and Maegan Jenkins. Nays: None. Absent: Carolyn (Gus) Murphy. Motion Carried.

Motion by Commissioner Bonham second by Commissioner Bussell to approve the bids
and award the work to Robin Harsh Construction and Central Asphalt by the adoption of
Resolutions 2024-043. Roll call vote: Yeas: Commissioners Bob Bonham, Kim Bussell,
Pat Humphrey, and Maegan Jenkins. Nays: None. Absent: Carolyn (Gus) Murphy.
Motion Carried.

TRAFFIC CONTROL ORDER 2024-01 AFFECTING BEECH STREET AND
BEECH & SIXTH STREET

Due to the upcoming construction and renovation that will be taking place on the Clare
Hospital property for the MyMichigan Clare Health Center, a request was made by the
DDA and Planning Commission to make the intersection of 6th Street and Beech Street a
four-way stop for increased safety and better traffic control when the new main West
entrance/exit for the hospital/emergency room will be created to line up with 6th Street on
Beech. In addition, a recommendation was made to address the on-street parking issue on
Beech from 5th Street to State Street. The Traffic Safety Committee met on May 16, 2024,
and discussed the potential changes. The City’s Traffic & Safety Committee has reviewed
the request and recommended approval of the request. The City Commission is asked to
approve the request by issuance of a Traffic Control Order 2024-01.

Changes include:

- 4-way stop at 6th Street and Beech Street at the new West entrance/exit of the
hospital campus.

- Paint yellow no parking on the first parking space south of the southern exit on the
west side of the hospital in front of the dentist's office on the east side of Beech (2 or 3
spaces will remain in place in front of the office)

- No parking signs on the East side of Beech Street to 7th Street from North of the
Southern most hospital entrance off Beech.
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- 2-hour parking on the West side of Beech from 6th Street North to 7th Street
(already 2 hours from city hall entrance/exit to 6th Street)
- 2-hour parking on the East and West sides of Beech from 7th Street to State Street.

Motion by Commissioner Bonham second by Commissioner Bussell to approve TCO
2024-01 by the adoption of Resolutions 2024-044. Roll call vote: Yeas: Commissioners
Bob Bonham, Kim Bussell, Pat Humphrey, and Maegan Jenkins. Nays: None. Absent:
Carolyn (Gus) Murphy. Motion Carried.

E. CHANGE ORDER-LAKE SHAMROCK DREDGING

As we have continued to move through the process of dredging Lake Shamrock, additional
obstacles and costs have arisen due to additional required permitting, testing requirements,
and other issues. Savin Lake Services has worked with City Staff to address the issues and
has incurred additional time and costs to do so above and beyond their initial contract
amount. Those costs are relatively minor in the overall contract amount and are outlined
in the attached Change Order. The City Commission is asked to formally approve the
Change Order.

Motion by Commissioner Bussell second by Commissioner Jenkins to approve the Change
Order by the adoption of Resolution 2024-045. Roll call vote: Yeas: Commissioners Bob
Bonham, Kim Bussell, Pat Humphrey, and Maegan Jenkins. Nays: None. Absent:
Carolyn (Gus) Murphy. Motion Carried.

8. TREASURER’S REPORT: The Treasurer provided a report to the Commission.

9. CITY MANAGER’S REPORT:
Lake Shamrock Dredging and Dam Project. The pause for fish spawning ended on June
1%t and Hydraulic and mechanical dredging are on again. The contractor plans on operating
both dredges 24 hours a day and 7 days a week as soon as they can get started. We recently
met with our dam engineers, GEI and Spicer, regarding our awarded $600,000 grant and
are working on a plan to move forward with the project and the funding that we have while
we wait for additional potential funding sources.

Rail Trail. The project is continuing to move forward and appears to be on schedule.

MDOT Summer Road Project. Brian Atkinson, Operations Manager for MDOT, recently
reached out to the city to let us know that due to the light winter, they had winter savings
in maintenance for our Region. As a result, they are adding a 1.5” cold mill and a 1.5”
resurfacing project in the City of Clare. The project will be on McEwan/South Clare
Avenue from State Street northerly to north of the Speedway gas station (north of US-127),
approximately 1.72 miles in length. MDOT did not have plans to do work in our
community over the next several years on this stretch of roadway, but because of the winter
savings, they are now able to invest approximately $1 million in funds to keep this section
of roadway in good condition. The project is currently being advertised, and MDOT
anticipates having the bids by June 1st. The construction window would be mid-June
through August, with approximately 20 working days.

Michigan Green Communities. Clare was again recognized for environmental leadership
by the statewide Michigan Green Communities program in 2023. As part of the Michigan
Green Communities (MGC) Challenge, local governments were awarded gold, silver, or
bronze seals of achievement reflecting community leadership in areas such as energy
efficiency, climate adaptation and resilience, recycling, environmental justice, and more.
The City of Clare achieved silver status for exemplary action in multiple categories,
including categories related to planning, economic development, land use, climate
resilience, climate adaptation, energy efficiency, renewable energy, materials management
(AKA recycling, composting, waste diversion), water conservation and protection, clean
mobility, and community engagement.

Summer Concert Series. The 2024 Summer Concert Series in Shamrock Park starts June
6th and runs through the summer until August 15th every Thursday night from 6-8 at
Shamrock Park

11. *COMMUNICATIONS: Approved by Consent Agenda.

12. EXTENDED PUBLIC COMMENT: None.

13. COMMISSION DISCUSSION TOPICS: None.
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14. *APPROVAL OF BILLS: Approved by Consent Agenda.

15. *PROFESSIONAL & EDUCATIONAL TRAINING OPPORTUNITIES: Approved by
Consent Agenda.

16. ADJOURNMENT: Motion by Commissioner Bussell seconded by Commissioner Jenkins
to adjourn the meeting. Roll call vote: Yeas: Commissioners Bob Bonham, Kim Bussell,
Pat Humphrey, and Maegan Jenkins. Nays: None. Absent: Carolyn (Gus) Murphy.
Motion Carried. The meeting adjourned at 6:24 p.m.

Pat Humphrey, Mayor Diane M. Lyon, City Clerk



AGENDA REPORT

TO: Mayor Pat Humphrey & the Clare City Commission

FROM:  Jeremy Howard, City Manager

DATE:  June 13, 2024

RE: Recognition:
Clare High School Boy’s Track/Field — 2024 State Champions
Clare High School Girl’s Track/Field — 2024 State Champions

For the Agenda of June 17, 2024

Background. Recently, both the Clare High School Boy’s Track and Field team and the Clare
High School Girl’s Track and Field team won MITCA State Championship titles. We have invited
the coaching staffs and teams to attend the meeting of Monday, June 17, 2024 to allow the Clare
City Commission an opportunity to formally recognize the teams and coaching staffs for this
distinctive and prestigious achievement.

Issues & Questions Specified. Should the City Commission formally recognize the Clare High
School Boy’s Track and Field Team and the Clare High School Girl’s Track and Field team and
their respective coaching staffs for winning the 2024 state championship titles?

Alternatives.
1. Formally recognize the teams.
2. Do not recognize the teams.
3. Defer decision regarding the matter to a subsequently scheduled meeting.

Financial Impact. Minimal cost of the frames and Keys of Excellence and certificates and pins.

Recommendation. |1 recommend that the City Commission formally recognize the Clare High
School Boy’s Track and Field Team and the Clare High School Girl’s Track and Field team and
their respective coaching staffs for their 2024 MITCA state championship titles by adoption of
Resolution 2024-0046 (att'd) and Resolution 2024-047 (att’d) and presentation of Mayoral Keys
of Excellence and Certificates (att'd).

Attachment.

Resolution 2024-046.

2. Resolution 2024-047.

3. Mayoral Keys of Excellence and Certificates.
4. Team Pictures (3).

=



RESOLUTION 2024-046

A RESOLUTION OF THE CLARE CITY COMMISSION RECOGNIZING THE CLARE HIGH SCHOOL
BOY’S TRACK AND FIELD TEAM AND ITS COACHING STAFF FOR ITS OUTSTANDING
ACHIEVEMENT OF EARNING THE 2024 D3 HIGH SCHOOL TRACK AND FIELD MITCA STATE
CHAMPIONSHIP TITLE.

WHEREAS, the Clare High School Boy’s Track and Field Team and its Coaching Staff attained the
distinctive and prestigious achievement of winning the 2024 D3 High School Track and Field MITCA State
Championship; and

WHEREAS, said outstanding achievement is a direct reflection and credit to all members of the Team and
its coaching staff and demonstrates their amazing dedication, tireless resolve, exceptional talent, premier team spirit,
and extraordinary commitment to excellence; and

WHEREAS, said achievement has brought great pride to the City of Clare and to the surrounding
communities; and

WHEREAS, the Clare City Commission deems that it is appropriate and fitting to formally recognize said
outstanding achievement and in particular the individual members of the Clare High School Boy’s Track and Field
Team and its Coaching Staff.

NOW THEREFORE BE IT RESOLVED THAT, on behalf of the residents of the City of Clare, the Mayor
of the City of Clare, and the Clare City Commission, we hereby formally recognize and honor the Clare High School
Boy’s Track and Field Team and its Coaching Staff for attaining the distinctive and prestigious achievement of
winning the 2024 D3 High School Track and Field MITCA State Championship.

BE IT FURTHER RESOLVED THAT the City Commission offers its highest praise and congratulations
to each of the Clare High School Boy’s Track and Field Team members and its Coaching Staff.

BE IT FURTHER RESOLVED THAT the Mayor and City Commission offers all the members of the Clare
High School Boy’s Track and Field Team and its coaching staff their sincere wishes for continued success and similar
achievement in all future endeavors.

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT WITH THE
PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY RESCINDED.

This Resolution was introduced by Commissioner and supported by Commissioner . The
Resolution declared adopted by the following roll call vote:

YEAS:
NAYS:
ABSENT:

Resolution approved for adoption on this 17" day of June, 2024.

Diane Lyon, City Clerk



RESOLUTION 2024-047

A RESOLUTION OF THE CLARE CITY COMMISSION RECOGNIZING THE CLARE HIGH SCHOOL
GIRL’S TRACK AND FIELD TEAM AND ITS COACHING STAFF FOR ITS OUTSTANDING
ACHIEVEMENT OF EARNING THE 2024 D3 HIGH SCHOOL TRACK AND FIELD MITCA STATE
CHAMPIONSHIP TITLE.

WHEREAS, the Clare High School Girl’s Track and Field Team and its Coaching Staff attained the
distinctive and prestigious achievement of winning the 2024 D3 High School Track and Field MITCA State
Championship; and

WHEREAS, said outstanding achievement is a direct reflection and credit to all members of the Team and
its coaching staff and demonstrates their amazing dedication, tireless resolve, exceptional talent, premier team spirit,
and extraordinary commitment to excellence; and

WHEREAS, said achievement has brought great pride to the City of Clare and to the surrounding
communities; and

WHEREAS, the Clare City Commission deems that it is appropriate and fitting to formally recognize said
outstanding achievement and in particular the individual members of the Clare High School Girl’s Track and Field
Team and its Coaching Staff.

NOW THEREFORE BE IT RESOLVED THAT, on behalf of the residents of the City of Clare, the Mayor
of the City of Clare, and the Clare City Commission, we hereby formally recognize and honor the Clare High School
Girl’s Track and Field Team and its Coaching Staff for attaining the distinctive and prestigious achievement of
winning the 2024 D3 High School Track and Field MITCA State Championship.

BE IT FURTHER RESOLVED THAT the City Commission offers its highest praise and congratulations
to each of the Clare High School Girl’s Track and Field Team members and its Coaching Staff.

BE IT FURTHER RESOLVED THAT the Mayor and City Commission offers all the members of the Clare
High School Girl’s Track and Field Team and its coaching staff their sincere wishes for continued success and similar
achievement in all future endeavors.

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT WITH THE
PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY RESCINDED.

This Resolution was introduced by Commissioner and supported by Commissioner . The
Resolution declared adopted by the following roll call vote:

YEAS:
NAYS:
ABSENT:

Resolution approved for adoption on this 17" day of June, 2024.

Diane Lyon, City Clerk



~Celebrating~

eXCELLENCE

The Mayor and City Commission of the City of Clare hereby awards

The Clare High School Boys Varsity Track Team

This Certificate of Excellence for demonstrating phenomenal dedication, unmitigated resolve, tremendous
determination, exceptional teamwork, extraordinary talent, and exemplary sportsmanship in winning the
2024 State of Michigan Division III MITCA State Track & Field Championship and the MHSAA. This
tremendous accomplishment is a direct reflection on the celebrated members of the Boys Varsity Track Team,
its Coaching Staff, and its Trainer who collectively attained the absolute highest standard of excellence through
their remarkable accomplishment. They have brought immense credit upon themselves, Clare High School,
and the Clare Community. Their great triumph is a source of local pride and establishes them all as resident
heroes. By presentation of this Mayoral Excellence Award, this outstanding track team and each of its elite
members has joined a select troop of individuals, businesses, and groups in Clare who have consistently
reaffirmed that Excellence is not a single act, but a way of life.

Pat Humphféy, Mc“rf;/o:"
June 17, 2024



~Celebrating~

CELLENCE

The Mayor and City Commission of the City of Clare hereby awards

The Clare High School Girls Varsity Track Team

This Certificate of Excellence for demonstrating phenomenal dedication, unmitigated resolve, tremendous
determination, exceptional teamwork, extraordinary talent, and exemplary sportsmanship in winning the
2024 State of Michigan Division III MITCA State Track & Field Championship and the MHSAA. This
tremendous accomplishment is a direct reflection on the celebrated members of the Girls Varsity Track Team,
its Coaching Staff, and its Trainer who collectively attained the absolute highest standard of excellence through
their remarkable accomplishments. They have brought immense credit upon themselves, Clare High School,
and the Clare Community. Their great triumph is a source of local pride and establishes them all as resident
heroes. By presentation of this Mayoral Excellence Award, this outstanding track team and each of its elite
members has joined a select troop of individuals, businesses, and groups in Clare who have consistently
reaffirmed that Excellence is not a single act, but a way of life.

Pat Humphrey, Mayof
June 17, 2024
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AGENDA REPORT

TO: Mayor Pat Humphrey & the Clare City Commission

FROM:  Jeremy Howard, City Manager

DATE:  June 13, 2024

RE: Presentation of MMDC Annual Report — Jim McBryde & Allison Heinrich

For the Agenda of June 17, 2024

Background. The City of Clare is one of Middle Michigan Development Corporation’s municipal
clients and we have a seat at the table on its board of directors. Each year MMDC provides an
annual report to the City Commission outlining its major accomplishments and achievements. Jim
McBryde, MMDC'’s President and CEO, and Allison Heinrich, MMDC’s Clare County Director,
are scheduled to present the report and answer any questions of the Commission or the public at
Monday’s scheduled Commission meeting.

Issues & Questions Specified. Should the City Commission accept the report of Mr. McBryde &
Ms. Heinrich?

Alternatives.
1. Provide Mr. McBryde & Ms. Heinrich an opportunity to present the report.
2. Do not provide Mr. McBryde & Ms. Heinrich an opportunity to present the annual report.
3. Set aside a decision regarding this matter to a subsequently scheduled public meeting.

Financial Impact. The City’s annual client fees to MMDC are $15,000.

Recommendation. | recommend that the City Commission provide Mr. McBryde and Ms. Heinrich
an opportunity to present the annual report to the Commission.

Attachment.
1. Hard copies of the report are to be provided at the Commission Meeting.



AGENDA REPORT

To: Mayor Pat Humphrey and the Clare City Commission
From: Jeremy Howard, City Manager
Date: June 13, 2024

Regarding: Airport Lease - Lot 309

For the Agenda of June 17, 2024

Background. The City owns all of the property at the Clare Municipal Airport and leases specific
portions of that property to allow the construction and maintenance of airplane hangars by private
owners. The hangar on Lot 309 of the Clare Municipal Airport Plat has been sold and is now
owned by Mark Bolle under Bolle Aviation, LLC following the departure of Gateway Air Service
from that hangar. The City Commission is asked to approve the lease agreement for the property
upon which the hangar is located.

Issues & Questions Specified. Should the City Commission approve a property lease agreement
with Mark Bolle?

Alternatives.
1. Approve the lease.
2. Do not approve the lease.
3. Set aside the decision regarding this matter to a later date.

Financial Impact. Approval of the lease will garner $251.61 for the first year (plus an annual
COLA increase) in lease revenue for the City.

Recommendation. | recommend that the City Commission approve the lease agreement by
adoption of Resolution 2024-048 (copies attached).

Attachments.
1. Lease Agreement.
2. Resolution 2024-048.



CITY OF CLARE
CLARE MUNICIPAL AIRPORT
PROPERTY LEASE AGREEMENT

This agreement is made on June 17, 2024, by and between the CITY OF CLARE, a
Michigan Municipal Corporation, of Clare, Michigan 48617, (hereinafter called “Lessor”), and
Bolle Aviation, LLC., 408 E. Fourth Street, Clare, Ml 48617. (hereinafter called “Lessee”).

l. DESCRIPTION, USE, AND TERM
A. Lessor hereby leases to Lessee and Lessee hereby leases from Lessor certain
property hereinafter called the "Leased Premises" situated in the Clare Municipal

Airport, County of Clare, and State of Michigan described as follows:

Lot 309
(Property ID)

B. Said Leased Premises are to be used and occupied as, and for, an aviation hangar
including any and all activities normally incident thereto and for no other purposes.

C. The term of this Lease shall be for ten (10) years, commencing on the 17th day of
June 2024 and ending on the 16" day of June 2034. The lease is renewable for
additional ten (10) year periods.

II.  RENT

A. Lessee shall pay to Lessor for the Leased Premises, the minimum annual sum of
one hundred sixty-two and 87/100 dollars ($251.61 as of January 1, 2024), in a
single annual installment on the day of signing of this lease and thereafter annually
until termination of this Lease.

B. The Lessor reserves the right to annually adjust the lease rate by a cost-escalator.
This will be determined by the end of year National Consumer Price Index (CPI).
Annual adjustments will not exceed the annual CPI or 3% of the lease amount,
whichever is less. There will be no annual adjustment to the lease rate if the annual
CPI falls below zero.

. TAXES

A. Lessee shall pay and discharge all personal property taxes, general and special
assessments, and other charges of every description which, during the term hereof
and any extension thereof, may be levied on or assessed against the Leased
Premises and all improvements thereon.

B. Lessee agrees to and shall protect and hold harmless Lessor and the Leased
Premises from liability for any and all such taxes, assessments, and charges,
together with any interest, penalties, or other sums thereby imposed.

V.  INDEMNITY

Lot Lease Airport Lot 309-Bolle Aviation LLC. Page 1 of 7



The lessee shall indemnify the City of Clare and hold the City of Clare (including all
of its subordinate bodies, officials, officers and employees) harmless from any and
all liabilities, claims, damages whatsoever, arising from Lessee's exercise of its
rights under this lease.

V. UTILITIES

Lessee shall, during the term of this Lease Agreement and any extensions thereof,
pay all charges for electricity, telephone gas water, and sewer used in or on the
Leased Premises.

VI. WASTE AND NUISANCE

Lessee shall not commit, or cause to be committed, any waste upon or within the
Leased Premises, nor shall it maintain, commit, or permit the commission of any
nuisance on the Leased Premises.

VIl. RIGHTS RESERVED TO THE LESSOR

A. During time of war or national emergency, Lessor shall have the right to enter into
an agreement with the United States Government for military or naval use of part or
all of the landing area, the publicly owned air navigation facilities and/or other areas
or facilities of the airport. If any such agreement is executed, the provisions of this
instrument, insofar as they are inconsistent with the provisions of the agreement
with the Government shall be suspended.

B. This Lease Agreement shall be subordinate to the provisions of any outstanding
agreement between the Lessor and the United States relative to the maintenance,
operation, or development of the airport.

C. Itis hereby specifically understood and agreed that nothing herein contained shall
be construed to grant or authorize the granting of an exclusive right to provide
aeronautical services to the public as prohibited in Section 308 (a) of the Federal
Aviation Act of 1958, as amended, and the Lessor reserves the right to grant to
others the privilege and right of conducting any one or all activities of an aeronautical
nature.

D. The Lessor reserves the right to further develop or improve the landing area of the

airport as it sees fit, regardless of the desires or view of the Lessee, and without
interference or hindrance.

Lot Lease Airport Lot 309-Bolle Aviation LLC. Page 2 of 7



E. The Lessor reserves the right, but shall not be obligated to the Lessee, to maintain
and keep in repair the landing area of the airport and all publicly-owned facilities of
the airport, together with the right to direct and control all activities of the Lessee in
this regard.

F. There is hereby reserved to the Lessor, its successors, and assigns, for the use and
benefit of the public, a right of flight for the passage of aircraft in the airspace above
the surface of the premises herein leased. This public right of flight shall include the
right to cause in said airspace any noise inherent in the operation of any aircraft
used for navigation or flight through the said airspace or landing at, taking off from,
or operation on the Clare Municipal Airport.

VIIl. IMPROVEMENTS

A. The Lessee shall have the right to construct a building on the leased premises. The
Lessee shall be required to submit plans for any proposed construction on the
leased parcel. Said plans must be submitted and approved prior to any construction.
Further, the Lessor shall have the right to refuse or deny approval of any plans
submitted for good cause.

B. Itis specifically provided that such building shall not be used for any purpose other
than the Lessee's private aviation related use unless written permission for any
nonconforming use is received by the Lessee from the Lessor in advance. The
Lessor reserves the right to deny permission for any nonconforming use. If
permission for nonconforming use is granted by the Lessor, the Lessor reserves the
right to demand reasonable additional charges above the stipulated annual rental
fee for the nonconforming use.

IX. RIGHT OF INSPECTION

The Lessor shall have reasonable rights of inspection of the premises during normal
business hours.

X. SURRENDER OF PREMISES

A. All buildings placed upon the land leased by the Lessee shall remain his own
personal property, and at the expiration of the term of this lease agreement or any
renewal therein, the Lessee will have 120 days in which the Lessee may remove
such improvements or buildings provided that he restores the premises to their
condition at the time of making this Lease, insofar as practicable. In the event the
buildings are not removed within 120 days, past the expiration of the term or any
renewal thereof, the building shall become the property of the Lessor, and the
Lessor may retain, remove, or demolish said building without any liability on its part.
Any costs of restoring the premises to their previous condition shall be borne by the
Lessee.
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B. It is further agreed that in the event Lessee remains in possession of the Leased
Premises after the expiration of the lease, or any renewal thereof, the Lessee shall
be deemed to be occupying said premises as a tenant from month to month, subject
to all conditions, provisions, and obligations of this lease insofar as the same is
applicable to a month-to-month tenancy.

Xl. DEFAULTS AND REMEDIES

If Lessee shall allow the rent to be in arrears more than thirty (30) days after written
notice of such delinquency, Lessor may at its option, without notice to Lessee,
terminate this Lease Agreement and re-enter and take possession of said premises
and remove all property there from without being deemed guilty of any manner of
trespass and relet the Leased Premises.

Xll. ADDITIONAL COVENANTS BY LESSEE

A. The lessee, for himself, his heirs, personal representatives, successors in interest,
and assigns, as a part of the consideration hereof, does hereby covenant and agree
as a covenant running with the land that in the event facilities are constructed,
maintained, or otherwise operated on the said property described in this Lease for
a purpose for which a Department of Transportation (DOT) program or activity is
extended or for another purpose involving the provision of similar services or
benefits, the Lessee shall maintain and operate such facilities and services in
compliance with all other requirements imposed pursuant to 49 CFR Part 21,
Nondiscrimination in Federally Assisted Programs of the DOT, and as said
Regulations may be amended.

B. The Lessee, for himself, his heirs, his personal representatives, successors in
interest, and assigns, as a part of the consideration hereof, does hereby covenant
and agree as a covenant running with the land that: (a) no person on the grounds
of race, color, or national origin shall be excluded from participation in, denied the
benefits of, or be otherwise subjected to discrimination in the use of said facilities;
(b) that in the construction of any improvements on, over, or under such land and
the furnishing of services thereon, no person on the grounds of race, color, or
national origin shall be excluded from participation in, denied the benefits of, or
otherwise be subjected to discrimination; and (c) that the Lessee shall use the
premises in compliance with all other requirements imposed by or pursuant to 49
CFR part 21, Nondiscrimination in Federally Assisted Programs of the DOT, and as
said Regulations may be amended.

C. The Lessee agrees, if applicable, to furnish service on a fair, equal, and not unjustly
discriminatory basis to all users thereof, and to charge fair, reasonable, and no
unjustly discriminatory prices for each unit or service, provided, that the Lessee may
be allowed to make reasonable and nondiscriminatory discounts, rebates, or other
similar types of price reductions to volume purchasers.

D. The Lessee covenants that it will comply with pertinent statutes, Executive Orders,
and such rules as are promulgated to assure that no person shall, on the grounds
of race, creed, color, national origin, sex, age, or handicap be excluded from
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participating in any activity conducted with or benefiting from Federal assistance.
This provision obligates the Lessee or its transferee for the period during which
Federal assistance is extended to the airport program, except where Federal
assistance is to provide or is in the form of personal property or real property or
interest therein or structures or improvements thereon. In these cases, the Provision
obligates the Lessee or any transferee for the longer of the following periods: (a) the
period during which the property is used by the Lessee or any transferee for a
purpose for which Federal assistance is extended, or for another purpose involving
the provision of similar services of benefits; of (b) the period during which the Lessor
or any transferee retains ownership or possession of the property.

E. The Lessee agrees that it will practice nondiscrimination in their activities and will
provide Disadvantaged Business Enterprise (DBE) participation in any sublease as
required by the Lessor, in order to meet the goals of the Lessor, or required by the
Federal Aviation Agency in order to obtain an exemption from the prohibition against
Long-term exclusive leases.

F. The Lessee agrees that it shall insert the above five (5) provisions in any sublease
or consign by which said lessee grants a right or privilege to any person, firm, or
corporation to render accommodations and/or services to the public on the premises
herein leased or owned.

G. The Lessee agrees to comply with the notification and review requirements covered
in Part 77 of the Federal Aviation Regulations in the event any future structure or
building is planned for the leased premises, or in the event of any planned
modification or alteration of any present or future building or structure situated on
the leased premises.

H. The Lessee, by accepting this Lease expressly agrees for itself, its successors and
assigns that it will not erect nor permit the erection of any structure or object nor
permit the growth of any tree on the land leased hereunder such that it penetrates
the safety zones surrounding the airport. In the event the aforesaid covenants are
breached, the Lessor reserves the right to enter upon the land leased hereunder
and remove the offending structure, object or tree, all of which shall be at the
expense of the Lessee.

I.  The Lessee, by accepting this Lease, agrees for itself, its successors, and assigns
that it will not make use of the leased premises in any manner which might interfere
with the landing and taking off of aircraft from the Clare Municipal Airport or
otherwise constitute a hazard. In the event the aforesaid covenant is breached, the
Lessor reserves the right to enter upon the premises hereby leased and cause the
abatement of such interference at the expense of the Lessee.

J.  Any person, firm, or corporation operating aircraft on the airport may perform any
services on its own aircraft, including but not limited to, maintenance and repair that
the Lessee may choose to perform.

XIll. Bankruptcy
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Neither this Lease, nor any interest herein nor any estate thereby created shall pass to
any trustee or receiver or assignee for the benefit of creditors or otherwise by operation
of law.

In the event the estate created hereby shall be taken in execution or by other process
of law or if Lessee shall be adjudicated insolvent or bankrupt pursuant to the provisions
of any State or Federal insolvency or bankruptcy act, or if a receiver trustee of the
property of Lessee shall be appointed by final order un-appealed from by reason of
Lessee's insolvency or inability to pay its debts, or if any assignment shall be made of
Lessee's property for the benefit of creditors, then and in any of such events, Lessor
may, at its option, terminate this Lease and all rights of Lessee hereunder, by giving to
Lessee, notice in writing, of the election of Lessor to so terminate.

Lessee shall not ensue or give cause for institution of legal proceedings seeking to
have Lessee adjudicated bankrupt, reorganized or rearranged under the bankruptcy
laws of the United States, and shall not cause or give cause for the appointment of a
trustee or receiver for Lessee's assets, and shall not make an assignment for the
benefit of creditors, or become or be adjudicated insolvent. The allowance of any
petition under the bankruptcy law, or the appointment of a trustee or receiver of Lessee
or its assets, shall be conclusive evidence that Lessee caused, or gave cause, thereof,
unless such allowance of the petition, or the appointment of a trustee or receiver, is
appealed from or has not become final.

XIV. MISCELLANEOUS

A. This Agreement shall be binding upon and inure to the benefit of the Parties hereto
and their respective heirs, executors, administrators, legal representatives,
successors, and assigns when permitted by this Agreement.

B. This Agreement shall be construed under and in accordance with the laws of the
State of Michigan.

C. No amendment, modification, or alteration of the terms of this Lease Agreement
shall be binding unless the same is in writing, dated subsequent to the date hereof
and duly executed by the Parties hereto.

D. No waiver by any Party hereto of any default or breach of any term, condition, or
covenant of this Lease Agreement shall be deemed to be a waiver of any other
breach of the same or any other term, condition, or covenant contained herein.

E. The Lessor may grant or withhold its permission for assignment, in its sole
discretion. Any assignment or sublet shall not relieve the Lessee hereunder of its
obligations.

F. The Lessee has one (1) year from the signing of this lease to complete construction
of an approved Hangar. The hangar occupancy permit is the final inspection of the
completed hangar. If construction is not substantially completed prior to the 1-year
timeframe, the lot will revert back to the City of Clare and the lease will be
terminated.
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G. This lot does come with a height restriction based upon the proximity to the
approach to Runway 9. Any portion of the proposed building shall not exceed 20’
in height AGL. Application will have to be made with the FAA Tall Structures online
tool. MDOT Aeronautics will also need a copy of the building prints and approve
that they adhere to the lot requirements.

Signed in Clare, Michigan, by:

LESSOR LESSEE(S)
City Of Clare Bolle Aviation, LLC. (Mark Bolle)
Name (printed)
BY BY
Pat Humphrey, Mayor (Lessee Signature)

408 E. Fourth Street
www.cityofclare.gov Clare, M| 48617

(989) 386-7311
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RESOLUTION 2024-048

A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING A LEASE
AGREEMENT FOR AIRPORT PROPERTY LOT 309 WITH MARK BOLLE UNDER
THE NAME OF BOLLE AVIATION, LLC.

WHEREAS, the City of Clare, The City, owns all the property at the Clare Municipal
Airport and leases specific portions of said property to allow the construction and maintenance of
airplane hangars by private owners; and

WHEREAS, the hangar on Lot 309 of the Clare Municipal Airport Plat has been sold to
Bolle Aviation, LLC. (Mark Bolle); and

WHEREAS, the lease for said property, Lot 309 of the Clare Municipal Airport Plat, is
now requested to be transferred to Bolle Aviation, LLC.

NOW THEREFORE BE IT RESOLVED THAT the Clare City Commission hereby
approves a lease agreement with Bolle Aviation, LLC. for Lot 309 of the Clare Municipal Airport
Plat, the terms, conditions, and stipulations of said lease agreement as outlined therein.

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT

WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY
RESCINDED.

The Resolution was introduced by Commissioner and supported by Commissioner
. The Resolution declared adopted by the following roll call vote:

YEAS:
NAYS:
ABSENT:

Resolution approved for adoption on this 17" day of June, 2024.

Diane M. Lyon, City Clerk



AGENDA REPORT

To: Mayor Pat Humphrey and the Clare City Commission
From: Jeremy Howard, City Manager, and Vicki Corlew, City Treasurer
Date: June 13, 2024

Regarding: Fiscal Year 2023/24 Budget Amendments

For the Agenda of June 17, 2024

Background  State Law requires that a budget of the revenues and expenditures of a
municipality be annually approved for its general and special revenue funds before the
beginning of the fiscal year and that the amendments to the said budget are to be presented for
review when/as required. The Clare City Commission approved the fiscal year 2023/2024
budget on June 5, 2023, and has amended the budget as needed throughout the year. However,
there remain some additional "housekeeping” type budget amendments that are required for
consideration and approval during the final City Commission meeting of the current fiscal year
to be held on Monday, June 17, 2024.

Issues & Questions Specified Should the City Commission approve the recommended budget
amendments for the fiscal year 2023/24?

Alternatives
1. Approve the recommended budget amendments.
2. Do not approve the budget amendments.

Financial Impact As outlined in Resolution 2024-049.

Recommendation It is the recommendation of the City's Treasurer and Finance Director that
the proposed budget amendments be approved by adoption of Resolution 2024-049.

Attachments
1. Resolution 2024-049.



A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING AMENDMENTS

RESOLUTION 2024-049

TO THE CITY OF CLARE’S FISCAL 2023 BUDGET.

WHEREAS, it has been determined by city management that various housekeeping-type

budget amendments to the City of Clare’s adopted 2023/24 budget are required; and

WHEREAS, a reallocation of previously approved fiscal budget funds will reduce the

amount of activity-level budget amendments that are necessary.

NOW THEREFORE BE IT RESOLVED THAT the City Commission of the City of Clare hereby
approves the following fund/activity budget amendments to the previously adopted/amended fiscal

2023/24:
Fund: Adopted Budget Amended Budget Difference
General Fund
Revenue $3,767,196.75 $3,207,424.86 (559,771.89)
Expenditures $4,163,206.90 $4,008,837.37 (154,369.53)
Cemetery Trust Fund
Revenue $2,100.00 $12,500.00 $10,400.00
Expenditures $6,050.00 $6,600.00 $550.00
Major Street
Revenue $378,619.00 $409,327.00 $30,708.00
Expenditures $446,461.92 $428,972.70 (17,489.22)
Local Street
Revenue $315,305.00 $328,544.51 $13,239.51
Expenditures $329,214.49 $304,215.86 (24,998.63)
Municipal Street Fund
Revenue $296,569.16 $297,639.68 $1,070.52
Expenditures $199,892.50 $276,366.03 $76,473.53
Fire Fund
Revenue $403,483.26 $452,439.70 $48,956.44
Expenditures $482,835.97 $363,584.84 (119,251.13)
Parks & Rec
Revenue $6,360,359.96 $2,471,959.69 (3,888,400.27)
Expenditures $3,350,164.23 $2,737,601.15 (612,563.08)
Local Development Finance
Authority
Revenue $4,588.69 $5,336.67 $747.98
Expenditures $4,588.69 $5,159.00 $570.31
Brownfield Authority Fund
Revenue $2.00 $40.00 $38.00
Expenditures $0.00 $0.00 $0.00
Downtown Development
Authority
Revenue $108,036.97 $127,989.65 $19,952.68
Expenditures $93,628.10 $102,701.88 $9,073.78
Police Training 302 Fund
Revenue $0.00 $1,329.72 $1,329.72
Expenditures $0.00 $0.00 $0.00




Public Safety Debt Service

Revenue $52,469.49 $61,098.40 $8,628.91

Expenditures $48,130.00 $35,316.56 (12,813.44)
Sewer System Fund

Revenue $1,546,673.37 $1,497,108.10 (49,565.27)

Expenditure $1,544,968.74 $1,311,259.69 (233,715.05)
Water System Fund

Revenue $3,928,382.10 $1,429,881.16 (2,498,500.94)

Expenditures $3,872,005.89 $1,911,044.66 (1,960,961.23)
Data Processing

Revenue $58,505.00 $58,821.74 $316.74

Expenditures $62,850.00 $61,162.27 (1,687.73)
DPW Equipment Fund

Revenue $528,786.65 $538,325.00 $9,538.35

Expenditures $599,742.35 $557,591.71 (42,150.64)

FURTHERMORE, BE IT RESOLVED THAT the City Commission of the City of Clare
hereby approves the above-identified fund/activity budget amendments to the previously

adopted/amended fiscal 2023/24 budget.

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT
WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY

RESCINDED.

The Resolution was introduced by Commissioner

and supported by Commissioner

. The Resolution declared adopted by the following roll call vote:

YEAS:

NAYS:

ABSENT:

Resolution approved for adoption on this 17" day of June, 2024.

Diane M. Lyon, City Clerk




To: Mayor Pat Humphrey and the Clare City Commission
From: Vicki Corlew
Treasurer / Finance Director
Date: June 13, 2024
Reference:  Treasurer’s Report for June 17, 2024

City Financials: All accounts are reconciled through May 31, 2024. Financial
information is provided below.

Summer 2024 Property Taxes: 2024 Summer Property Taxes have been sent to the
printer and they should be mailed out on June 28, 2024.




MUNICIPAL
AIRPORT

Airport Manager Report

June 2024

As our sales price is not the lowest in the state, but we are still selling significant
amounts of fuel. We might need a new fuel shipment in late July or early
August at this sales rate. Our Avgas price is $5.39.

We continue to have charter flights to/from multiple locations using our airport.
Recently, Clare County Road Commission members flew from to North Carolina
to tour the John Deere plant there and returned the same day. Additionally,
there is a monthly charter flight from Madison, WI to visit the JX Truck Center as
well as other regular business visitors.

City Commission approved awarding the engineering services for the PAPI
project in April. We are awaiting the contract proposal from Mead & Hunt for
this project, but MDOT has not provided their decision on data liability. | will be
guerying MDOT to find a solution moving forward.

Schiffer’s Aerial Spraying utilized our airport for the Spongy Moth application in
May. A review will be completed to see the impact their use has on the airport
and other airport users with adjustments to be implemented next year.

The contract farmer has been out in the fields on the airport property. | have
introduced myself to the owner and his workers and discussed recent impacts
to airport operations. We have agreed to a plan to minimize interruptions.

Our seasonal groundskeeper, Rodney Schumaker is doing a good job taking care
of the airport mowing and overall grounds maintenance.

Thanks!
Gabe Ambrozaitis

48D Airport Manager



“This is a Consent Agenda item and is considered as routine by the City Commission. As such, this matter
shall be automatically enacted by one motion with all other Consent Agenda items unless a Commissioner
or citizen requests that the item be individually discussed, in which event it shall be removed from the
Consent Agenda and considered and acted upon in its designated sequence on the approved Agenda of the
Clare City Commission.”

DEPARTMENT OF PUBLIC WORKS
DEPARTMENT REPORT
MAY 2024
LUKE POTTER, DIRECTOR

STREET WORK. We mulched the roundabout, trimmed a tree at E. Fifth St, cut 2 trees at 314
E. Seventh, cut trees on John and Eastwood, trimmed tree at Fifth and Beech and cleaned up
stump at W. State Street. We bladed and brined roads on a couple of days and sprayed weeds on
several days. We straighten the Fourth Street lot sign, moved dirt behind the DPW for rail trail
and did some cold patching.

WATER & SEWER WORK: Water and sewer work this month included our regular schedule of
Miss Digs, meter readings, shut offs for non-payment, manual reads, meter work, and washing
sewers/preventive maintenance, and cleaned storm sewers. We vactored water service in White
Subdivision, built a manhole on W. State Street, and measured the storm sewer at 100 block of W.
Seventh, installed sewer at 505 Witbeck and started sprinkler systems at Shamrock, Stamina Parks
and City Hall. Also started sprinkler on 22" and worked on the 5" St lot sprinkler on the 23rd.
and ran camera wire through depot.

CEMETERY WORK: We had 2 full burials and five cremation burials at Cherry Grove Cemetery
in May. We planted one tree and removed a couple trees. We located veterans graves and put
flags out. We also set foundations on a couple of days, turned piles and watered trees.

DREDGING: Prepped barge and dumpsite for dredging. Pushed spoils at the airport.

MISCELLANEOUS WORK: We chipped brush, cleaned, washed and waxed trucks, and cleaned
the garage on several days. On the 30" we set up for a luncheon for MDOT and DNR and then
torn it down after. We loaded and moved art in DDA on the 1% and removed the art sculpture
bases on the 31%. We clear drains the swamp behind Leatherer Truss on the 1%, hung senior
banners and took black dirt at airport. We moved the soccer complex signs by the round-about
and mowed the city lot at the airport. We hauled diamond dust for Brookwood and graded the ball
field.

Attachments. Manhour Report, Utility Work Order, Report, Fuel Report, Equipment Report



May 2024

UTILITY WORK ORDERS

WORK ORDER TYPE CUSTOM%
Service Turned ON 5
Customer Request Off
Sewer Problems
Off for Non Payment
New Meter 3
New Meter Head
Estimated Meters 23
High Usage Check
New RF 3
40

MANNATEC FUEL REPORT FOR PERIOD:
MAY 1-31-2024

oepr: | cpuoe ] won | Avemce] omious [ oy [ aemer|  wwoun
Fire Dept 42.480 124.25 2.925 90.271 250.10 2,771 374.35
FD- non fuel 0.00
Police Dept 609.254 1,738.52 2.854 1,738.52
DPW 249.275 729.26 2.926 716.716 2,078.82 94.912
Parks 242.032 702.23 2.901 94.912 276.59 2.914 4,113.63
Cemetery 112.091 326.73 2.915 #DIV/0!
WIWWT 141.919 416.44 2.934 416.44
Average Rate for Regular: 3.491 Average Rate for Diesel: #DIV/0!
Total Bill:  $6,642.94




GENERAL FUND
General Operations
Depot

Cemetery

Police

Parking Lots/Flags
Airport

EQUIPMENT RENTAL - May 2024

101-265.000-943.641
101-265.000-943.641
101-276.000-943.641
101-301.000-943.641
101-441.000-943.641
101-537.000-943.641

MAJOR STREETS & TRUNKLINES

Trunklines
Tkline Winter Cleanup
Major Streets

LOCAL STREETS:

PARKS & DAM MTS.:

Dam Mts
Parks
Dredging

SEWER FUND
Sewer Treatment
Sewer Collection

WATER FUND
Water Trmt/Pumping
Water Dist./Meters

202-446.001-943.641
202-446.001-943.641
202-449.000-943.641

203-449.000-943.641

208-751.001-943.641
208-751.001-943.641
208-741-004-702

590-536.001-943.641
590-536.002-946.641

591-536.003-946.641
591-536.004-946.641

MOBILE EQUIPMENT FUND

Cash Received
General Fund
Major Sts/Tklines
Local Sts
Parks
Sewer
Water

641-000-001

641-000-669.101
641-000-669.202
641-000-669.203
641-000-669.208
641-000-669.590
641-000-669.591

CONSOLIDATED FUND: Checks Written For:

General Fund
Major Sts/Tklines
Local Sts

Parks

Sewer

Water

EQUIPMENT RENTAL,
ALL DEPOSITS:

102-000-669.101
102-000-669.202
102-000-669.203
102-000-669.208
102-000-669.590
102-000-669.591

102-000.000-067
102-000.000-001.001
102-000.000-067.102

41.41
59.78
5,514.13
4,406.64
1,680.01
1,508.77
101-000.000-001
6,426.04
0.00
3,835.21
202-000.000-001
9,300.15
203-000.000-001
0.00
12,751.61
384.30
208-000.000-001
703.38
1,977.06
590-000.000-001
505.94
239.97
591-000.000-001
$49,334.40
-$13,210.74
-$10,261.25
-$9,300.15
$0.00
-$2,680.44
-$745.91
$13,210.74
$10,261.25
$9,300.15
$0.00
$2,680.44
$745.91
$36,198.49

-$13,210.74 cr

-$10,261.25 cr

-$9,300.15 cr

$0.00 cr

-$2,680.44 cr

-$745.91 cr



DPW MANHOUR REPORT FOR: May-24
FUND FUND NAME REGULAR TOTAL OVERTIME TOTAL CLERICAL TOTAL oI
GF - City Hall 5 25 2 9.50 0.00 0.00
101-265.000-702
Railroad 4 0.5 4.50 0.00 0.00
101-276.000-702 Cemetery 113 34 17] 164.00 0.00 35 3 15 8.00
101-528.000-702  Refuse 0.00 0.00 11| 1455 765 3320
Collection
Par/Flag/Pk Lot 8 21 2 31.00 2 2.00 0.00
101-441.000-702
DDA Pk Lot 4 46.5 4 54.50 0.00 0.00
City Trees/Lites 0.00 0.00 0.00
101-445.000-702
DDA Trees/Lites 5 1 6.00 0.00 0.00
101-537.000-702 Airport 7 6 13.00 0.00 0.00
Roadway 0.00 0.00 0.00
Inspection
TK Surface Mts 3 3.00 0.00 0.00
~ TK Shoulder Mts 2 2.00 0.00 0.00
o
~
8 TK Sweeping 17 28 14 59.00 0.00 0.00
©
<
3 Drain/Bkslopes 0.00 0.00 0.00
&
TK Signs 0.00 0.00 0.00
Snow & Ice 3 3.00 0.00 0.00
Hauling Snow 0.00 0.00 0.00
202-444.002-702 MAOr Sts 0.00 0.00 0.00
Sidewalks
202-499.002-702 Major Sts Maint. | 23.75 52 13] 88.75 0.00 0.00
202-499.003-702 Show & Ice 0.00 0.00 0.00
202-499.004-702 Administration 0.00 0.00 25 3 15 7.00
203-444.002-702 -0¢3 StS 0.00 0.00 0.00
Sidewalks
203-499.002-702 Local Sts Maint. 48.5 125 40 213.50 0.00 0.00
203-499.003-702 Show & Ice 0.00 0.00 0.00
203-499.004-702 Administration 0.00 0.00 25 3 15 7.00
208-751.000-702 Lake Sham/Dam 0.00 0.00 0.00
208-751.000-702 Lake Sham Pks 41 34 75.00] 0.00 0.00
208-751.000-702 Dredging 14]  14.00 0.00 0.00
590-536.002-702 Sewer 30 55 3 88.00 6 6.000 13.05 15.6 7.8 36.45
591-536.004-702 Water 29.75 19 4 52.75] 0.00 13.3 15.6 7.8 36.70
641-444.000-702 DPW 86 69 58] 213.00 2 2.00 4.15 45 2.25 10.90
DPW Equip 53 50.5 241 127.50 0.00 0.00
Fire Equip 11 11.00 1 1.00] 0.00
Police Equip 3 3.00 0.00 0.00
Holiday/Funeral 16 74 90.00 0.00 10 10.00
OFF TIME 27 70 45] 142.00 0.00 10| 20.75 30.75
TOTALS 508.00| 640.00| 320.00] 1468.00§ 8.00| 1.00[ 2.00] 11.00§ 60.00| 80.00[ 40.00] 180.00  0.00
1468.00 11.00 180.00 0.00




DPW: PARKS/BLDG & GROUNDS MANHOUR REPORT FOR:

May-24
FY |HOURLY WAGE FULL TIME FULL TIME SEASONAL SEASONAL
23-24 EMPLOYEES EMPLOYEES EMPLOYEES EMPLOYEES
FUND |FUND NAME REGULAR HOURS OVERTIME HOURS REGULAR HOURS OVERTIME HOURS
Holiday  Funeral 8.00
~ 54.00
'9. Sick Vacation 8.00 | 38.00
-
o
S PARKS 51.00 | 42.00 | 21.00 | 114.00 0.50 | 0.50 ]101.00|146.50 | 53.00 | 300.50 0.00
Lo
N~
% DDA Work 0.00 0.00 10.00 | 2.00 | 12.00 0.00
N
BLDG & GRUNDS 5.00 11.00 | 16.00 0.00 | 26.00 | 26.00 | 20.00| 72.00 0.00
101276000702 Cemetery 0.00 0.00 | 36.00 | 95.00 | 32.00 | 163.00 0.00
101265000702 Trustees 0.00 0.00 | 56.00 | 64.00 | 24.00 | 144.00 0.00
101537000702 Airport Maint 0.00 0.00 | 23.00 | 0.00 | 18.00| 41.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
640 | 80.0 | 40.0 | 1840 ] 0.0 | 00 | 05 | 05 | 2420 3415 | 149.0] 7325 00 | 00 | 0.0 | 0.0
GRAND TOTAL 184.00 0.50 732.50 0.00
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EQUIPMENT RATE |2 (e 8[esdlesf|ess|edRedcE|sE|sEREAgE|gE|gs|gs|ss s slssl8slsa8|ls2[SaR[a& (85| TortaL | DOLLARTOTAL
3- Utility Dump Truck $16.87]  1.00 200 1.00 2.00 5.00 2.00 13.00 219.31
4 - GMC Pickup 2024 $13.41 3.00 ' 3.00 5.00 2.00[ 2.00 15.00 201.15
5 - Dodge Pickup $13.41 i 18.00 18.00 241.38
6 - GMC Pickup $13.41 | 8.00 8.00 107.28
7 - Chevy Bucket Truck $12.27 12.00| 7.00 5.00 0.50 24,50 300.62
8 - Intl Dump Truck $56.15 I 8.00 5.00 13.00 729.95
9 - Ford Dump Truck $56.15 450 1 10.50 3.00 2.00 20.00 1,123.00
12- Sterling Dump Truck $56.15| i 5.00 5.00 280.75]
14- Walk Behind Mower $24.49 H 2.00 2.00] 48.98
18- Case Loader $42.70 18.00 2.00 . 1.00 9.00 14.00 44.00 1,878.80
20- Hyundai Loader $83.83 3.00 3.00 1 10.00 5.00 21.00 1,760.43
21- Zero Turn Mower $32.71 l 31.50 31.50) 1,030.37,
22 - Brush Hog Mower $32.71 H 132.00 132.00 4317.72
36- Brush Chipper $29.00 3.50 . 10.50 14.00 406.00
37- Street Sweeper $108.50 9.00 59,00 27.00 | 60.00 155.00, 16,817.50
39- Chevy Pickup $1227|  2.00 6.00 1 15.00 23.00 282.21
52- Push Mower $12.78 13.00 13.00 166.14
53A- Truck Unit $56.15 ' 14.00 14.00 786.10
53B- Sewer Washer Unit $21.10 ! 14.00 14.00 295.40
59- Ford Uitlity Truck $12.27 050 12.00] 3.00 | 2.00 2.00[ 13.00 32,50 398.78
60- Dodge Pickup 4x4 $13.41 . 34.00 34.00 455.94
67- Chain Saw $4.21 E 1.00 1.00 4.21
71- Zero Turn Mower $32.71 I 75.00 75.00 2453.25
72- Leaf Vac $34.41 i 3.00 3.00 103.23
73- Wausau UB Scraper $8.20 : 5.00 5.00 4145
81- Trackless Tractor $53.00 3.00] E 10.00 13.00 689.00
88 - Utility Trailer $11.29 ! 0.50 0.50 5.65
89 - Ford Pickup (Parks) $13.41 i 71.50 71.50] 958.82
93 - Kubota Tractor $49.16 16.00 | 8.00 24.00 1,179.84
93A - Pallet Forks $7.00] E 5.00 5.00] 35.00]
94 - Bucket Attachment $5.51 ! 4.50 4.50 24.80
97- Chevy Pickup $12.27 17.00] 2.00 2.00 6.00 | 6.00 1.00 34.00 417.18
98- Airport Tractor $63.47 4.00| i 4.00 253.88
104- Cub Cadet Rider $32.71 31.60 E 31.60) 1,033.64
105- Ford Pickup $13.41 400 4.00| 500 5.00 I 2.00 12.00 10.00[  4.00 46.00 616.86
107- Trackless Mower $20.75 3.00 i 10.00 13.00 269.75
200- Zero Turn Mower $24.49) 110.00 i 110.00 2,693.90|
201- Zero Turn Mower $24.49) 25.00 H 25.00 612.25
202- Weed Whip $4.16 34.00 . 34.00 141.44
203- Weed Whip $4.16 10.50 | 10.50 43,68,
206 - Stand on Zero Turn Mower $24.49 1.00 i 1.00] 24.49
1004- Trimmer/Edger $4.16 H 21.50 21.50) 89.44/
1008- Trimmer/Edger $4.16 ! 43.00 43.00 178.88
1009- Trimmer/Edger $4.16 | 0.00 0.00)
300 450| 24950] 41.00] 7.00] 41.60] 000 000[ 200| 59.00] 0.00] o0.00 000 000 56.00[ 000; 000|130.00] 0.00] o0.00f54300( 9.0 58.00] 19.00 1222.60 43718.42




|PER'DD MAY 2024 GENERAL OP DEPOTISPECIAL CEMETERY PARADESIFLAGS AIRPORT TRUNKLINES MAIOR LocAL ALL PARKS DREDGING SEWER WATER I ToTAL Tomj
EQUIPMENT 2024 RATE EVENTS &pking lots STREETS STREETS HOURS DOLLARS
3 - GMC Pickup $16.87 1.00 16.87 0.00 200 33.74) 1.00 16.87 0.00) 0.00 200 33.74) 5.00 84.35 200 33.74) 0.00) 0.00) 0.00) 13.00 219.31]
4 - GMC Pickup 2024 $13.41 0.00 0.00! 0.00 0.00 000 0.00 3.00 4023 3.00 4023 500 67.05 0.00 2.00 26.82 2 26.82 15.00 20115
5 - Dodge Pickup $13.41 0.00 0.00, 0.00 0.00 0.00 0.00 000 0.00 18.00 24138 0.00 000 000 18@| 241.38]
6 - GMC Pickup $1341 0.00) 0.00 0.00) 0.00 0.00) 0.00 Ofd 0.00 800 107.28] 0.00| 0.00, 0.00, 8.00 107.28]
7 - Ford Bucket Truck $12.27 0.00) 0.00 000f  19.00 233.13 0.00) 0.00 0.00) 5.00 61.35 050 6.14] 0.00) O.QI O.QI 24.% 300.62|
8 - Intl Dump Truck $56.15) 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 8.00 449.20 5.00 280.75| 0.00| 0.00, 0.00, 13.00 729.95
9 - Ford Dumg Truck $56.15 0.00 0.00, 0.00 0.00 0.00 0.00 450 25268 1050 580.58 3.00 168.45 0.00 2.00 112.@| O.QI 20.00 1,123.00]
12- Sterling Dump Truck $56.15) 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 5.00 280.75 o oj 0.00| 0.00, 0.00, 5.00 280.75
[14- eXimerk Mower $24.49 0.00 0.00, 0.00 0.00 0.00 0.00 000 0.00 200 48 eﬁl 0.00 O.QI O.QI 2,00 48.98
18- Case Loader $42.70 0.00 000] 1800 768.60 0.00 0.00 0.00 2,00 85.40 0.00 100 4270 9.00 38430] 1400 507.80 0.00 44.00 1878, zd
20- Hyundai Loader $83.83 0.00) 0.00 0.00) 3.00 251.49 0.00) 0.00 3.00 25149) 10,00 838.30 5.00 419 13| 0.00) O.QI O.QI 21@| 1,760 AJ
21- Zero Turn Mower $3271 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 3150 103037 0.00| 0.00, 0.0, 3150 1,030.37
22 - Brush Hog Mower $a271 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) o0o] 13200 4317 QI 0.00) O.QI O.QI 132 (EI 431772
36- Brush Chipper $29.00 0.0 0.00 0.00 0.00 0.00 0.00 350 101, 5j 1050 304.50 0.00 000 0.00 0.00 14.00 406.00]
37- Street Sweeper $108.50 0.00) 0.00 0.00) 9.00 976.50 0.00) 50.00 6401.50 27.00 2929.50 60.00 6510.00 0.00) 0.00] mﬂl 16,817.50]
39 - Chevy Pickup $1227 200 2454 0.00 0.00) 6.00 73.62| o \d 0.00 0.00) o000 1500 184.05 0.00) 0.00) 1 282.21
52- Push Mower $1278 0.00) 0.00 0.00) 0.00 o@l 0.00 o(&l o000 1300 166.14 0.00) mﬂl O‘EI 13@| 166.14
53A- Truck Unit $56.15) 0.00 0.00 0.00 0.00 0.00 0.00 000 0.00 000 0.00 14.00 786.10 000 14.00 786.10
538- Sewer Washer Unit $21.10 0.00) 0.00 0.00) 0.00 o@l 0.00 o(&l 0.00 0.00 o000 1400 295440' O‘EI uuml 295.40)
59- Chevy Pickup 4x2 $1227 0.00) 050 614 1200 14724 3.00 36.81 0.00) 0.00 0.00) 0.00 2.00 2454 0.00) 2.00 2454 13 15051 3250 398.78|
60- Dodge Pickup 4x4 $13.41 0.00) 0.00 0.00) 0.00 o @I 0.00 o (&I o000 3400 455,94, 0.00) o @I o @I 34.00 455.90]
67- Chein Saw a2 0.00 0.00 0.00 0.00 0.00 0.00 000 0.00 1.00 421 0.00 000 000 1.00 421
71 - Zero Tum Mower $3271 0.00 0.00 0.00 0.00 o@l 0.00 o(&l 000] 7500 245325 0.00 mﬂl O‘EI 75.00
72 - Leaf Vac $3a.41 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 3.00 1@' 0.00) 0.00) 0.00) 3.00
73 - Wausau UB Scraber $8.29 0.00) 0.00 0.00) 0.00 0.00) 0.00 o (ﬂ 5.00 4145 0.00) 0.00) o ‘ﬂ o ‘ﬂ 5.00
81- Trackless Tractor $53.00 0.00) 0.00 0.00) 0.00 3.00 159.00) 0.00 0.00) 0.00 10.00 530.00) 0.00| 0.00) 0.00) 13.00 689.00
88- Utility Trailer $11.29 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 050 565, 0.00) 0.00) 0.00) 050, 5.65|
89- Ford Pickup $13.41 0.00 0.00! 0.00 0.00 0.00 0.00 000 0.00 7150 958,82 0.00 000 000 7150 958.82
93- Kubota Tractor $49.16 0.00) 000 1600 786.56) 0.00 0.00) 0.00 0.00) 0.00 800 393.28 0.00) 0.00) 0.00) 24.00 1,179.84
93A - Pallet Forks $7.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 5.00 35.00) 0.00) 0.00) 0.00) 5.00 35.00)
94- Bucket Attachment $5.51 000 0.00! 0.00 0.00 000 0.00 000 0.00 450 2480 0.00 000 000 450 24.80
97- Chevy Pickup $1227 0.00) o000 1700 208.59) 2.00 2454 0.00) 2.00 2454 6.00 7362] 600 7362 100 1227 0.00) 0.00) 0.00) 34.00 417.18)
98- Airport Tractor $63.47 0.00) 0.00 0.00) 0.00 400 253.88| 0.00 0.00) 0.00 0.00) 0.00) 0.00] 0.00] 4.00) 253.88|
104- Cub Cadet $3271 0.00) 0.00 0.00) o000 3160 103364 0.00 0.00) 0.00 0.00) 0.00) 0.00) 0.00) 3160 1,033.64
105- Ford Pickup $1341 0.00) 400 53.64 400 53.64 5.00 67.05 0.00) 0.00 5.00 67.05 2.00 2682 12.00 160.92] 0.00] 10.00 13410 4 53.64 46.00 616.86
107-Trackless Rotary Mow $2075 0.00) 0.00 0.00) 0.00 3.00 62.25) 0.00 0.00) o000 1000 20750 0.00) 0.00) 0.00) 13.00 269.75)
[1004- Trimmer/Edger $4.16 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 2150 89.44 0.00] 0.00) 0.00) 21.50 89.44
1008 - Trimmer/Edger $4.16 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) o000 4300 178.88) 0.00) 0.00) 0.00) 43.00 178.88
200 - Zero Turn Mower $24.49 0.00) 000| 11000 2693.90 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00| 0.0, 0.0, 110.00) 2,693.90
201- Zero Turn Mower $24.49 0.00) o000 2500 612.25) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00) 0.00) 0.00) 25.00 612.25)
202 - Weed Whip $4.16 000 0.00! 3400 141.44 0.00 000 0.00 000 0.00 000 0.00 000 000 34.00 141.44
203 - Weed Whip $4.16 0.00) o000 1050 43.68) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00) 0.00) 0.00) 1050 43.68)
206 - Stand on Zero Turn Mower $24.49 0.00] 0.00 1.00 24.49] 0.00 0.00} 0.00 0.00] 0.00 0.00] 0.00] 0.00] 0.00] 1.00 24.49]
3.00 4141 450 s078] 24950 s51413] 4800 168001| 4160 150877| 6100 642604) 5600 3835.21] 13000 930015| 54300 1275161 9.00 38430] 5800 107706| 1900 23997 1222.60 43718.42
1,222.60 43,718.42




May-24 Police Water Waste Water TOTAL TOTAL
2024
EQUIPMENT RATES Department Treatment Treatment HOURS DOLLARS
1 - 2012 Ford Pickup $12.34 0.00 27.00 333.18 35 431.90 62.00 765.08
61- Western Snow Plow $14.07 0.00 0.00 0.00 0.00 0.00
47- Lawn Tractor $22.72 0.00 0.00 0.00 0.00 0.00
65- Push Mower $11.59 0.00 0.00 0.00 0.00 0.00
4 - 2009 Ford Pickup $12.34 0.00 14.00 172.76 22 271.48 36.00 444.24
PATROL CARS $12.81] 344.00 4406.64 0.00 0.00 344.00 4406.64
344.00 4406.64 41.00 505.94 57.00 703.38 442.00 $5,615.96
442.00 5,615.96
16

WA WWT WA WWT WA WWT 5,615.96

May 1-4 3.5 4.00 2.00 2.00 3.50 4.00
May 5-11 8.00 3.00 5.00 6.00 8.00 43718.42

May 12-18 6 8.00 3.00 5.00 6.00 8.00
May 19-25 6 8.00 3.00 5.00 6.00 8.00 $49,334.38

May 26-31 5.5 7.00 3.00 5.00 5.50 7.00

27 35 14 22 27 35

46-1 46-2 46-3 46-4 46-5 46-6

END HOURS 17307 18786 27926 19327 3804 2274

START HOURS 10210 18738 26431 19221 3789 1930

7097 48 1495 106 15 344

9105 Total Hrs




DEPARTMENT OF PUBLIC WORKS- MANHOUR May 2024)

FUND % OF DEPARTMENT May-24
HOURS REG. o/T
GENERAL 0.64% General Fund 9.50
FUND 0.30% Depot 4.50
11.09% Cemetery 164.00
0.00% Refuse Collection
2.23% Parades/Flags/Pking Lots 31.00 2.00
3.68% DDA Parking Lots 54.50
0.00% City Trees/Lites
0.41% DDA Trees/Lites 6.00
0.88% Airport 13.00
TKLINE'S 0.20% Surface Maintenance 3.00
0.14% TK Shoulder Mts 2.00
3.99% TK Sweeping 59.00
0.20% Snow & Ice 3.00
0.00% Cleanup winter debris (sand, etc)
MAJOR 6.00% MJ STS Preservation 88.75
STREETS 0.00% MJ STS Snow/Ice
LOCAL 14.44% LO STS Preservation 213.50
STREETS 0.00% LO STS Snow/Ice
PARKS 0.00% Lake Shamrock Dam
PARKS 5.07% Lake Shamrock Park work 75.00
0.95% Dredging Lake Shamrock 14.00
SEWER 6.36% Collection 88.00 6.00
WATER 3.57% Distribution & Meter Mts. 52.75
DPW 14.54% DPW Admin/Bldg/Equip 213.00 2.00
8.62% DPW: Equip 127.50
0.81% FIRE Truck 11.00 1.00}
0.20% DPW: PD Equipment 3.00
0.00% CovVvID 19
6.09% Holiday (Birthday) 90.00
9.60% PAID TIME OFF: 142.00
1479 100% TOTALS: 1468 11




FUND % OF DEPARTMENT May-24
HOURS REG. oIT
DPW Clerical 4.44% Cemetery Admin 8
18.44% Refuse Collection 33.2
3.89% Major Sts Admin 7
3.89% Local Sts Admin 7
20.25% Sewer Collection 36.45
20.39% Water Distribution 36.7
6.06% DPW Administration 10.9
5.56% Holiday (Birthday) 10
17.08% PAID TIME OFF: 30.75
180 100% TOTALS: 180 0
FUND % OF DEPARTMENT May-24
HOURS REG. oIT
62.06% Parks Work 114 0.5
FULL TIME 0.00% DDA Work
EMPLOYEE 8.67% Bldgs & Grounds 16
PARKS WORK
4.34% Holiday/Funeral 8
24.93% PAID TIME OFF 46
1845 100% TOTALS: 184 0.5
FUND % OF DEPARTMENT May-24
HOURS REG. oIT
SEASONAL 41.02% PARKS WORK 300.5
EMPLOYEES 1.64% DDA WORK 12
9.83% BLDG & GROUNDS 72
19.66% TRUSTEE SUPERVISION* 144
22.25% CEMETERY MAINTENANCE 163
0.00% DPW
5.60% AIRPORT MAINTENANCE 41
7325 100% TOTALS: 732.5 0




FUND

% OF
HOURS

DEPARTMENT

May-24

REG.

*TRUSTEE WORK
AREAS

100.00%

PARKS: Mowing, painting boards for Pettit park, cleaning up
divets, watering flowers

144

0.00%

0.00%

0.00%

0.00%

144

100%

TOTALS:

144




Clare Fire Department

0T W, Firth Btreel Clare, Michigan 48517 Fh: [(20§) 305-2151 Fax: (90F) 386-3030

Monthly Fire Department Activity Report
May 2024 Incident Response:
Monthly Total: 18 Year End Total: 85

April was a relatively quiet month number wise. We responded to 3 vehicle accidents.
There were 2 accidents without injuries and one accident with no injuries. We respond
to two requests for mutual aid from HFD for structure fires. We assist MMR with
gaining entry into a residence. The Pt was down on the floor in front of the door and the
door could not be opened. We respond to report of wood chips burning at the Mary St
apartments. The fire melted the siding on the outside of the building. Fortunately, the
fire was during the day and was reported before the fire got out of control. We respond
to a shed fire in the city on Vinewood St. The homeowner removed some hot embers
from a fire pit and put them to close to the shed. The fire burned thru the outside wall
and into the 12’ x 20’ shed. The fire burned up the inside wall and charred the roof
boards. Other incident as listed.
Training: =

2.0 hrs. Truck Che?}( i 'E" ,_ﬁ)
1.5 hrs. Search & ReScUe..- s f
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Clare Fire Department

207 W. FIfth Street Clare, Michigan 48617 Ph: (989) 386-2151 Fax: (989) 386-3020

Incident Reports by Incident Number

Incident
2400068
2400069
2400070
2400071

2400072
2400073
2400074
2400075

2400076
2400077

2400078
2400079
2400080
2400081
2400082

2400083
2400084
2400085

Alarm Date/Time Incident Type
322 - Motor vehicle accident with injuries EB 10 MM 87, Clare, MI 48617

5/1/2024 11:40
5/2/2024 11:57
5/3/2024 21:00
5/5/2024 08:40

5/8/2024 11:40

5/11/2024 12:14
5/12/2024 13:26
5/16/2024 21:33

5/14/2024 19:10
5/14/2024 22:11

5/17/2024 22:03
5/21/2024 09:21
5/25/2024 16:29
5/25/2024 18:30
5/27/2024 14:11

5/27/2024 15:01
5/28/2024 16:45
5/28/2024 20:33

June 05, 2024 13:18

143 - Grass fire

6112 - Dispatched & cancelled at Hall

611 - Dispatched & canceled en route

350 - Extrication, rescue, other

111 - Building fire

160 - Special outside fire, other

735 - Alarm system sounded due to

malfunction

Address

SB 127 at MM162, Clare, MI 48617
Kapplinger Dr. Area, Farwell, MI 48622

SB 127 / N. of Mansiding Rd., Harrison, MI
48625

225 Mary ST, Clare, MI 48617
6850 Carpenter, Harrison, MI 48625
206 Mary ST, Clare, MI 48617
1324 Vinewood ST, Clare, MI 48617

322 - Motor vehicle accident with injuries SB 127 / at E. 10 exit ramp, Clare, MI 48617

745 - Alarm system activation, no fire -

unintentional

444 - Power line down

10953 N Mission RD, Clare, MI 48617

3050 Oakland DR, Clare, MI 48617

132 - Road freight or transport vehicle fire 4866 E Surrey RD, Clare, MI 48617

700 - False alarm or false call, other
611 - Dispatched & canceled en route

324 - Motor vehicle accident with no

injuries.

611 - Dispatched & canceled en route

111 - Building fire
9002 - Lift Assist

WB - 10 / MM - 86, Clare, MI 48617
NB 127 @ Pere Marquette, Clare, MI 48617
S Clare AVE & E Surrey RD, Clare, MI

3550 E. Mansiding Rd., Harrison, MI 48625
1300 Vinewood ST, Clare, MI 48617
275 E Ludington DR, Farwell, MI 48622

Total Number of Incidents: 18

Page 1 of 2



Incident Alarm Date/Time Incident Type Address

Report Filter Settings

Report File Name: Incident Reports by Incident Number
Filter Name: Last Month

Filter Expression: (Not Is Null [IncidentNumber]) And ([AlarmDateTime] is between '5/1/2024 00:00'
and '5/31/2024 23:59")

June 05, 2024 13:18 Page 2 of 2



Clare

Monthly Director’s Report, June 2024 Parks ahd Rlecreation
City of Clare Parks and Recreation i

Prepared by Joy Simmer -
Continued, Current and Upcoming Programs and Events

Senior Cards and Coffee takes place on Thursday mornings at the Pere Marquette District Library
from 10-12 p.m. in one of the small group rooms. The card games that are played are

determined by what the group wants to play and the group is supplied with coffee and card

decks.

Art in Sculpture is a collaboration between Clare Parks and Recreation, Middle Michigan Development
Corporation, the Clare County Arts Council, local artist Jeff Best and is headed by

C. Santini. The new installation pieces will be at their current location until April 30, 2025. The
committee has been meeting on a regular every couple of weeks over the last few months to prepare
for the May 7™ Opening Ceremony Reception of the 2024 art installations. Simmer designed the evening
program, the Facebook event page, the voting brochures and the survey monkey voting poll for the
program.

Scheduling for the 2024 Clare Summer Concert Series will run from 6-8 p.m. on Thursday evenings from
June 8, 2023 to August 24, 2023 at Shamrock Park.

Summer Soccer Camp will be held this year during the week of July 8-11. This camp will be held in
conjunction with the Clare Varsity Soccer program. A portion of the proceeds from the camp will go to
the Clare Parks and Recreation Dept. (for supply costs) with a majority being kept by the varsity
program. There is no cap on how many children may participate and we are taking registrations up until
the first day of the program. Participants have the option to attend a goalie camp and/or soccer skills
and tactics camp, the camp is open for children in grades 2-8 and is $30 for soccer skills & tactic camp,
$20 for goalie camp or $40 to attend both. Registrations forms were printed and distributed to the
schools at the same time as soccer registration.

The Ethan Gage Junior Fire Fighter Academy will be back again this year to allow the area youth an
opportunity to learn fire safety and prevention through hands-on activities and informative discussions.
The program will take place on July 19, 2024 from 9 a.m. to 1 p.m. The Parks and Recreation Dept. along
with volunteers from the Clare Fire Department will help assist the children enrolled in the camp. The
fee for the academy is $12.00 per person, and includes as award certificate, t-shirt, and lunch. The
Brankel family will be sponsoring a pizza lunch.

Early Soccer Registration started on May 15, 2024. Early registration will run until June 17th and then
late registration will take place from June 18th —July 17th.

The Recreation Complex Raffle ticket raffle license has been submitted and we are awaiting verification
and approval from the State of Michigan. The raffle will be hosted by the Friends of Clare County Parks
and Recreation and when the license comes back, the raffle tickets will be ordered and then packaged.



The tickets will be bundled and checked out to the youth soccer players and handed out with their
player bags. Tickets will be bundled in sets of 20 and each player received one pack and are able to
request more if they want. As we have done every year, the tickets will be $2/each and all proceeds will
go towards Emerald Isle Recreation Complex projects. The players who sell all of their tickets are able to
request additional packs and for every pack they sell they are entered into a player drawing for various
prizes. The raffle prizes are: 1%t Place - $500, 2" Place - $250 and 3™ Place - $100. The drawing will take
place on October 12, 2024 at 12 p.m. at the Emerald Isle Recreation Complex.

Clare Parks and Recreation and the Pere Marquette District Library are looking to bring back the town
scavenger hunts this summer and will be posting them online to be able to be done independently by residents
and visitors.

Wonders of Water Camp is set to take place on August 2, 2024 from 9 a.m. - 3 p.m. This camp is collaboration
between Clare Parks and Recreation and Waste Water Treatment Department and new this year we will also
have partnership with the MSU Extension and the Pere Marquette District Library. The participants will be
educated on the value of water as a resource and to do some educational activities involving water (bug
picking, sampling, etc.).

Past Programs and Events

FellerREXpress took place at Shamrock Park on 6/10/2024 at 3 p.m. The program was a fun and
interactive dinosaur experience. MFCU partnered with the Pere Marquette District Library and Clare
Parks and Recreation for the program. The program had a great turn out with over 275 attendees.

Additional Information

e The city has been meeting and corresponding with MDOT to keep the project moving for
the Pere Marquette Rail-Trail extension. Construction started on March 18, 2024 and
they are still anticipating an end date from mid-July to October 1st (depending on if there
are any delays). MDOT, MDNR and City of Clare reps (Simmer, Potter and Howard) have
been holding Teams online meetings every couple of weeks to go over the project and
progress of the construction. Simmer has bene posting periodic construction updates on
Facebook along with pictures. We are hoping to start planning for a ribbon cutting, but as
of right now we do not have a date set as we do not know a more narrowed down
completion date at this time.

e Simmer is working with Sinclair Recreation and MDNR on getting PIP (Pour in Place)
Surfacing completed at the Emerald Isle Recreation Complex. They have mobilized and
will be starting on 6/14/2024. The playground has been fenced off and the ground has
been prepped for them to come in.

e MSU will be continuing their invasive species study of Mclreland Trail.

e Simmer is working with Firefly Golf Course on a potential golf outing fundraiser to raise
funds for the outdoor restroom at the Clare Union Railroad Depot.

e Simmer is working again with MMI to have a clean-up crew at the parks during the
summer and also has a summer helper return to assist and learn (who will complete 120
total hours).




Ongoing

Clare Parks and Recreation is represented by Simmer on the Friends of Clare County
Parks and Recreation Board where Simmer has served as the board secretary since July
2015. The Friends board helps local parks and recreation within Clare County. The Friends
board holds their annual Gateway Affair to raise funds towards parks and recreation
projects and programming as well as fundraise for support of the Pere Marquette Rail-
Trail. Simmer helps with the planning of the annual Gateway Affair and oversees the
raffle for the event. The Gateway Affair has been scheduled for September 28™ and the
raffle license has been submitted to the state and the caterer has been secured.

***NEXT PRAB MEETING IS SCHEDULED FOR TUESDAY, JULY 16, 2024***

FelleREXpress




City oF CLARE POLICE DEPARTMENT

207 W 5th St, Clare, MI 48617 | Phone: (989) 386-2121 | Fax: (989) 386-0440

May 2024 Commission Report

Dear Mr. Howard & City Commission:

Dear City Commission Members and City Manager Howard,
I am pleased to present the Clate Police Department's report for May 2024.

This month, we observed a slight increase in traffic accidents, which aligns with the seasonal trend of higher traffic flow through
our city. As more residents and visitors are on the roads, we have implemented additional patrols to ensure the safety of all motorists
and pedestrians.

We extend our heartfelt congratulations to all the graduates of Clare High School. The Clare Police Department was honored to
assist with the award ceremony, and we are proud of the achievements of our young community members. Their hard work and
dedication are commendable, and we wish them all the best in their future endeavors.

May was a significant month for the Clare Police Department as we celebrated Police Week. This week provided an opportunity to
honor and appreciate the dedication and service of all our certified and Reserve officers. Their commitment to protecting and
serving our community is invaluable, and we are grateful for their continued efforts.

Thank you for your ongoing support of the Clare Police Department. We remain dedicated to ensuring the safety and well-being
of our community.

Training:
May 4% Firearm qualifications
May 6t and 7 Brian David and Sergeant Thomas Francisco attended RMR instructor course

Events:

May 4™ Mid Michigan College graduation
May 4™ Taste of Clare

May 11* Brain Aneurysm awareness 5k
May 27" Memorial Day events

May 31 Police Escort Clare school track team



Pease do not hesitate to reach out with any questions or concerns.

Respecttully submitted,

Chief David Saad

Chief David Saad
City of Clare Police Department




£ CLARE POLICE DEPT o

o INCIDENTS BY INCIDENT TYPE

L MAY 2024 06/12/2024
INCIDENT TYPE DESCRIPTION NUMBER THIS TYPE
13001 Non-Aggravated Assault 12
13003 Intimidation/ Stalking 7
23005 Larceny - Theft from Motor Vehicle |
23007 Iarceny - Other 5
26001 Fraud - False Pretence/ Swindle/ Confidence Gaime 1
27000 Embezzlement 1
29000 Damage to Property 2
30002 Retail Fraud - Theft 2
35001 Violation of Controlled Substance 3
38001 Family - Abuse/ Neglect Non-Violent 1
38003 Family - Other 3
48000 Obstructing Police l
50000 Obstructing Justice 9
52003 Weapons Offensc - Other 2
53002 Public Pcace - Other 1
54001 Hit & Run Motor Vehicle Accident 1
54002 Operating Under the Influence of Liquor or Drugs 3
54003 Tralfic Violations 9
55000 Health and Safety 1
57001 Trespass - Other 6
62000 Conservation 1
91001 Juvenile Deliquent 5
93001 Traffic Accident 11
93001CD Car/ Deer Accident 3
93001P1 ‘I'raffic Accident with Injury 4
93002 Accident, Non-Traffic/ Private Property 2
94001 Valid Alarm Activation 4
94002 False Alarm Activation 6
95001 Accident, Fire 5
98006 Civil 7]
98007 Suspicious Persons 26
98008 Lost & Found Property 2
99002 Natural Death 1
99008 General Assistance 61
99009 General Non-Criminal 12
ACO Animal Control Complaint 3
AMBRUN Ambulance Run 29
BOL Be On the Look Out 10
EJA Elder Justice Abuse required reporting 1
GP GENERAL PATROL 1
HHOME HOMELESS/INDIGENT 1
LOCK SCIIOOL LOCKDOWN DRILL I
MA Motorist Assist 9
PC Property Check 188







CITY OF CLARE
CASH AND INVESTMENT SUMMARY (UNAUDITED) BY BANK

FROM 05/01/2024 TO 05/31/2024

Balance Total Total Balance
Financial Institution/Account Description 05/01/2024 Increases Decreases 05/31/2024
City of Clare Accounts
Mercantile/Consolidated Account $ 4,458,453.17 $ 1,330,817.93 $ 1,184,008.99 4,605,262.11
Mercantile/Rural Development Bond & Interest Acct 121,452.77 204.24 - 121,657.01
Mercantile/Rural Development RRI Acct 117,529.95 197.64 - 117,727.59
Mercantile/lUSDA Sewer Bond Pmt Reserve Acct 13,216.44 2.81 - 13,219.25
Mercantile/USDA Sewer Bond RRI Reserve Acct 41,438.10 8.80 - 41,446.90
Mercantile/lUSDA Water Bond Pmt Reserve Acct 43,069.05 9.14 - 43,078.19
Mercantile/USDA Water Bond RRI Reserve Acct 129,833.81 218.33 - 130,052.14
Mercantile/Money Market Account 76,582.15 128.78 - 76,710.93
Mercantile Property Tax Account 18,694.77 4,436.08 - 23,130.85
Petty Cash and Cash on Hand 750.00 - - 750.00
Mercantile/Hatton Township Landfill Trust Fund 210,055.60 - - 210,055.60
Total - City of Clare Accounts $ 5,231,075.81 $ 1,336,023.75 $ 1,184,008.99 $ 5,383,090.57
City of Clare Component Unit Accounts
Mercantile/DDA Account 174,765.08 600.00 30,416.70 144,948.38
Total - City of Clare Component Unit Accounts $ 174,765.08 $ 600.00 $ 30,416.70 $  144,948.38




06/12/2024 01:20 PM

User: VCORLEW

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE

PERIOD ENDING 05/31/2024

Page: 1/36

DB: Clare
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2023-24 05/31/2024 MONTH 05/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Revenues
Dept 000.000 - GENERAL
101-000.000-403.000 CURRENT PROPERTY TAXES 1,805,965.20 1,826,638.37 0.00 (20,673.17) 101.14
101-000.000-412.000 DELINQUENT PERSONAL PROPERTY TAXES 1,000.00 440.04 0.00 559.96 44.00
101-000.000-439.000 MARIJUANA TAX 0.00 246.55 0.00 (246.55) 100.00
101-000.000-445.000 INTEREST AND PENALTIES TAXES 5,000.00 10,081.71 0.00 (5,081.71) 201.63
101-000.000-447.000 ADMIN. FEES - TAXES 56,199.54 54,049.86 0.00 2,149.68 96.17
101-000.000-490.003 YARD SALE PERMITS 100.00 78.00 28.00 22.00 78.00
101-000.000-490.004 ZONING VARIANCES 100.00 0.00 (150.00) 100.00 0.00
101-000.000-490.005 REZONING APPLICATIONS 0.00 150.00 0.00 (150.00) 100.00
101-000.000-490.006 PEDDLER/SOLICITOR PERMITS 150.00 1,245.00 565.00 (1,095.00) 830.00
101-000.000-490.007 SITE PLANS AND SPECIAL USE PERMITS 9,000.00 7,845.00 0.00 1,155.00 87.17
101-000.000-502.000 FEDERAL GRANTS 774,025.00 0.00 0.00 774,025.00 0.00
101-000.000-539.000 STATE GRANTS 0.00 4,956.23 0.00 (4,956.23) 100.00
101-000.000-567.000 STATE LIQUOR LICENSES 6,000.00 9,210.30 2,901.80 (3,210.30) 153.51
101-000.000-568.000 STATE REVENUE SHARING 428,063.00 298,372.55 0.00 129,690.45 69.70
101-000.000-568.301 STATE REVENUE SHARING CVTRS-PS 0.00 1,072.00 0.00 (1,072.00) 100.00
101-000.000-573.000 LOCAL COMMUNITY STABILIZATION SHARE APPR 120,000.00 236,787.67 117,439.90 (116,787.67) 197.32
101-000.000-606.002 PUBLIC FACILITY RENTAL FEES 100.00 25.00 0.00 75.00 25.00
101-000.000-607.000 CHARGES FOR SERVICES 2,000.00 3,618.49 3.25 (1,618.49) 180.92
101-000.000-610.301 YOUTH POLICE ACADEMY 0.00 15.00 0.00 (15.00) 100.00
101-000.000-626.257 CHARGES FOR SERVICES - ASSESSOR 0.00 150.00 0.00 (150.00) 100.00
101-000.000-626.301 CHARGES FOR SERVICES - POLICE 85,855.32 19,466.20 18,843.00 66,389.12 22.67
101-000.000-626.304 CHARGES FOR SERVICES - PD SALVAGE INSP 2,000.00 12,450.00 1,500.00 (10,450.00) 622.50
101-000.000-633.000 CEMETERY FOUNDATIONS 3,000.00 4,451.20 1,321.60 (1,451.20) 148.37
101-000.000-634.000 GRAVE OPENINGS 6,000.00 9,030.79 1,150.00 (3,030.79) 150.51
101-000.000-636.001 COLUMBARIUM NICHE SALES 600.00 3,600.00 0.00 (3,000.00) 600.00
101-000.000-636.002 COLUMBARIUM ENGRAVING FEES 500.00 750.00 0.00 (250.00) 150.00
101-000.000-640.000 GARBAGE COLLECTION FEES 194,000.00 162,297.89 16,312.48 31,702.11 83.66
101-000.000-643.000 CEMETERY LOT SALES 0.00 2,100.00 0.00 (2,100.00) 100.00
101-000.000-646.000 COLOR TRASH BAGS 2,000.00 1,020.78 150.30 979.22 51.04
101-000.000-647.000 LAWN WASTE BAGS 500.00 374.04 7.14 125.96 74.81
101-000.000-657.000 ORDINANCE FINES - CITY 200.00 795.00 150.00 (595.00) 397.50
101-000.000-657.001 ORDINANCE FINES - COUNTY 2,000.00 1,539.97 343.19 460.03 77.00
101-000.000-660.000 LATE FEES - UTIL 3,000.00 2,805.06 206.92 194.94 93.50
101-000.000-663.000 CIVIL INFRACTION FINES 300.00 100.00 0.00 200.00 33.33
101-000.000-664.000 INTEREST AND DIVIDENDS 500.00 13,937.30 2,539.90 (13,437.30) 2,787.46
101-000.000-670.000 WIRELESS-RENTAL 12,000.00 11,000.00 1,000.00 1,000.00 91.67
101-000.000-671.000 CABLE FRANCHISE FEES 45,000.00 44,241.38 10,442.23 758.62 98.31
101-000.000-671.001 TRAILER PARK FEES 350.00 436.92 0.00 (86.92) 124.83
101-000.000-671.003 LAND LEASES 17,000.00 34,122.60 0.00 (17,122.60) 200.72
101-000.000-671.005 IN LIEU OF TAXES 9,000.00 0.00 0.00 9,000.00 0.00
101-000.000-671.008 AIRPORT FUEL SALES 110,000.00 122,688.35 9,859.44 (12,688.35) 111.53
101-000.000-671.011 AIRPORT T-HANGAR RENT 11,000.00 10,605.00 1,525.00 395.00 96.41
101-000.000-675.301 POLICE TRAINING 302 0.00 1,162.70 0.00 (1,162.70) 100.00
101-000.000-675.305 POLICE DEPT DONATIONS 500.00 575.00 75.00 (75.00) 115.00
101-000.000-675.307 PD CAMERA DONATIONS 500.00 0.00 0.00 500.00 0.00
101-000.000-675.308 YOUTH PROGRAMS ACCOUNT DONATIONS 500.00 1,550.00 50.00 (1,050.00) 310.00
101-000.000-676.000 REFUNDS AND REIMBURSEMENTS 500.00 3,153.24 0.00 (2,653.24) 630.65
101-000.000-676.262 REFUNDS AND REIMBURSEMENTS - ELECTIONS 0.00 24,742.01 0.00 (24,742.01) 100.00
101-000.000-692.000 MISCELLANEOUS 100.00 3,220.86 75.00 (3,120.86) 3,220.86
101-000.000-692.001 CASH OVER 0.00 40.00 0.00 (40.00) 100.00
Total Dept 000.000 - GENERAL 3,714,608.06 2,947,238.06 186,339.15 767,370.00 79.34



06/12/2024 01:20 PM REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE Page: 2/36
User: VCORLEW
DB: Clare PERIOD ENDING 05/31/2024
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2023-24 05/31/2024 MONTH 05/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Revenues
Dept 931.000 - TRANSFERS IN AND OTHER SOURCES
101-931.000-699.151 TRANSFER IN - PERPETUAL CARE 6,000.00 5,500.00 500.00 500.00 91.67
101-931.000-699.202 TRANSFER IN - MAJOR STREET FUND 2,000.00 1,837.00 167.00 163.00 91.85
101-931.000-699.203 TRANSFER IN - LOCAL STREETS 2,000.00 1,837.00 167.00 163.00 91.85
101-931.000-699.206 TRANSFER IN - FIRE FUND 2,000.00 2,003.67 167.00 (3.67) 100.18
101-931.000-699.208 TRANSFERS IN - PARKS & REC 2,000.00 2,003.67 167.00 (3.67) 100.18
101-931.000-699.214 TRANSFER IN - LDFA 4,588.69 4,202.00 382.00 386.69 91.57
101-931.000-699.248 INTERFUND TRANSFER - FROM THE DDA 2,000.00 2,003.67 167.00 (3.67) 100.18
101-931.000-699.590 TRANSFERS IN - SEWER FUND 10,000.00 9,996.33 833.00 3.67 99.96
101-931.000-699.591 TRANSFERS IN - WATER FUND 10,000.00 9,996.33 833.00 3.67 99.96
101-931.000-699.636 TRANSFERS IN - DATA PROCESSING 11,000.00 11,003.69 917.00 (3.69) 100.03
101-931.000-699.640 TRANSFERS IN - MOBILE EQUIPMENT 1,000.00 996.33 83.00 3.67 99.63
Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES 52,588.69 51,379.69 4,383.00 1,209.00 97.70
TOTAL REVENUES 3,767,196.75 2,998,617.75 190,722.15 768,579.00 79.60
Expenditures
Dept 101.000 - CITY COMMISSION
101-101.000-716.000 FRINGE BENEFITS 750.00 569.78 41.31 180.22 75.97
101-101.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 0.00 3,958.01 0.00 (3,958.01) 100.00
101-101.000-808.000 CABLE CONSORTIUM FRANCHISE FEES 17,000.00 13,519.66 0.00 3,480.34 79.53
101-101.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 700.00 638.00 58.00 62.00 91.14
101-101.000-956.000 MISCELLANEOUS 1,000.00 195.35 0.00 804.65 19.54
101-101.000-956.101 ELECTRONIC COMMUNICATION SERVICE STIPEND 900.00 550.00 50.00 350.00 61.11
101-101.000-958.000 PROFESSIONAL DEVELOPMENT 3,000.00 3,169.97 0.00 (169.97) 105.67
101-101.000-963.000 INSURANCE 23,000.00 19,481.27 0.00 3,518.73 84.70
Total Dept 101.000 - CITY COMMISSION 46,350.00 42,082.04 149.31 4,267.96 90.79
Dept 172.000 - CITY MANAGEMENT/ADMINISTRATION
101-172.000-702.000 WAGES 102,788.06 102,463.43 12,778.46 324.63 99.68
101-172.000-715.001 PAYROLL TAXES 7,863.29 7,972.41 977.55 (109.12) 101.39
101-172.000-716.000 FRINGE BENEFITS 1,064.32 1,026.12 69.90 38.20 96.41
101-172.000-718.000 RETIREMENT 29,503.00 29,635.22 3,704.40 (132.22) 100.45
101-172.000-727.000 SUPPLIES 250.00 194.29 11.34 55.71 77.72
101-172.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 700.00 638.00 58.00 62.00 91.14
101-172.000-956.000 MISCELLANEOUS 500.00 681.36 231.82 (181.36) 136.27
101-172.000-958.000 PROFESSIONAL DEVELOPMENT 6,000.00 4,504.27 35.00 1,495.73 75.07
Total Dept 172.000 - CITY MANAGEMENT/ADMINISTRATION 148,668.67 147,115.10 17,866.47 1,553.57 98.96
Dept 191.000 - FISCAL SERVICES
101-191.000-702.000 WAGES 87,791.65 65,525.57 7,227.97 22,266.08 74 .64
101-191.000-715.001 PAYROLL TAXES 6,716.06 4,801.04 507.09 1,915.02 71.49
101-191.000-716.000 FRINGE BENEFITS 18,712.99 17,970.49 2,065.14 742 .50 96.03
101-191.000-718.000 RETIREMENT 19,444.54 13,572.93 2,065.92 5,871.61 69.80
101-191.000-727.000 SUPPLIES 2,000.00 764.98 0.00 1,235.02 38.25
101-191.000-741.000 POSTAGE 1,000.00 988.13 0.00 11.87 98.81
101-191.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 26,000.00 20,756.34 0.00 5,243.66 79.83



06/12/2024 01:20 PM REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE Page:  3/36
User: VCORLEW
DB: Clare PERIOD ENDING 05/31/2024

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2023-24 05/31/2024 MONTH 05/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
101-191.000-824.000 BANK SERVICE CHARGES 1,000.00 194.02 0.00 805.98 19.40
101-191.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 4,200.00 3,850.00 350.00 350.00 91.67
101-191.000-956.000 MISCELLANEOUS 1,000.00 428.93 104.28 571.07 42.89
101-191.000-958.000 PROFESSIONAL DEVELOPMENT 2,000.00 1,864.87 0.00 135.13 93.24
Total Dept 191.000 - FISCAL SERVICES 169,865.24 130,717.30 12,320.40 39,147.94 76.95
Dept 215.000 - CLERK
101-215.000-702.000 WAGES 152,080.44 134,532.19 16,339.52 17,548.25 88.46
101-215.000-715.001 PAYROLL TAXES 11,634.15 9,884.95 1,187.67 1,749.20 84.96
101-215.000-716.000 FRINGE BENEFITS 36,962.73 25,417.76 1,640.06 11,544.97 68.77
101-215.000-718.000 RETIREMENT 33,154.55 30,432.43 3,619.74 2,722.12 91.79
101-215.000-727.000 SUPPLIES 1,200.00 1,395.74 0.00 (195.74) 116.31
101-215.000-727.001 OFFICE SUPPLIES - CITY WIDE 2,300.00 1,069.92 84.33 1,230.08 46.52
101-215.000-741.000 POSTAGE 2,500.00 1,549.60 131.92 950.40 61.98
101-215.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 300.00 52.80 0.00 247.20 17.60
101-215.000-900.000 PRINTING & PUBLISHING 10,000.00 6,034.59 708.50 3,965.41 60.35
101-215.000-930.000 REPAIR AND MAINTENANCE 100.00 0.00 0.00 100.00 0.00
101-215.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 4,200.00 3,850.00 350.00 350.00 91.67
101-215.000-956.000 MISCELLANEOUS 300.00 0.00 0.00 300.00 0.00
101-215.000-958.000 PROFESSIONAL DEVELOPMENT 2,100.00 1,995.24 10.17 104.76 95.01
Total Dept 215.000 - CLERK 256,831.87 216,215.22 24,071.91 40,616.65 84.19
Dept 247.000 - BOARD OF REVIEW
101-247.000-702.000 WAGES 1,500.00 840.00 0.00 660.00 56.00
101-247.000-715.001 PAYROLL TAXES 114.75 64.26 0.00 50.49 56.00
101-247.000-716.000 FRINGE BENEFITS 0.00 (0.05) 0.00 0.05 100.00
101-247.000-900.000 PRINTING & PUBLISHING 300.00 170.00 0.00 130.00 56.67
101-247.000-958.000 PROFESSIONAL DEVELOPMENT 700.00 564.24 0.00 135.76 80.61
Total Dept 247.000 - BOARD OF REVIEW 2,614.75 1,638.45 0.00 976.30 62.66
Dept 257.000 - ASSESSOR
101-257.000-727.000 OFFICE SUPPLIES 700.00 542.69 0.00 157.31 77.53
101-257.000-741.000 POSTAGE 1,500.00 1,180.63 2.09 319.37 78.71
101-257.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 37,000.00 48,369.65 18,000.00 (11,369.65) 130.73
101-257.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 4,400.00 3,850.00 350.00 550.00 87.50
101-257.000-956.000 MISCELLANEOUS 50.00 25.00 0.00 25.00 50.00
Total Dept 257.000 - ASSESSOR 43,650.00 53,967.97 18,352.09 (10,317.97) 123.64
Dept 262.000 - ELECTIONS
101-262.000-703.000 PER DIEMS 36,208.00 4,275.20 0.00 31,932.80 11.81
101-262.000-727.000 SUPPLIES 7,500.00 155.40 0.00 7,344.60 2.07
101-262.000-741.000 POSTAGE 650.00 2,001.52 0.00 (1,351.52) 307.93
101-262.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 0.00 857.55 0.00 (857.55) 100.00
101-262.000-900.000 PRINTING & PUBLISHING 1,600.00 0.00 0.00 1,600.00 0.00
101-262.000-956.000 MISCELLANEOUS 800.00 490.00 0.00 310.00 61.25
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2023-24 05/31/2024 MONTH 05/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
Total Dept 262.000 - ELECTIONS 46,758.00 7,779.67 0.00 38,978.33 16.64
Dept 265.000 - BUILDING AND GROUNDS
101-265.000-702.000 WAGES 23,368.36 16,470.37 3,283.12 6,897.99 70.48
101-265.000-715.001 PAYROLL TAXES 1,787.68 1,267.76 247.43 519.92 70.92
101-265.000-716.000 FRINGE BENEFITS 6,203.28 6,471.15 156.02 (267.87) 104.32
101-265.000-718.000 RETIREMENT 1,568.16 1,330.90 157.84 237.26 84.87
101-265.000-727.000 OFFICE SUPPLIES 0.00 14.72 0.00 (14.72) 100.00
101-265.000-728.000 OPERATING SUPPLIES 5,000.00 1,428.07 43.50 3,571.93 28.56
101-265.000-728.001 OPERATING SUPPLIES - ROAD SALT 2,000.00 1,305.53 0.00 694.47 65.28
101-265.000-801.000 PROFESSIONAL AND CONTRACTED SERVICES 6,500.00 5,882.10 573.61 617.90 90.49
101-265.000-850.000 TELEPHONE AND COMMUNICATIONS 6,000.00 5,055.84 446.99 944.16 84.26
101-265.000-920.000 SEWER 1,600.00 316.36 46.27 1,283.64 19.77
101-265.000-921.000 WATER 2,000.00 309.67 51.25 1,690.33 15.48
101-265.000-922.000 ELECTRICITY 8,500.00 6,929.59 482.94 1,570.41 81.52
101-265.000-923.000 NATURAL GAS 4,500.00 3,549.24 339.65 950.76 78.87
101-265.000-930.000 REPAIRS - BUILDING AND GROUNDS 10,600.00 5,233.97 57.93 5,366.03 49.38
101-265.000-931.000 REPAIRS - EQUIPMENT 500.00 0.00 0.00 500.00 0.00
101-265.000-943.000 EQUIPMENT RENTAL - OUTSIDE SERVICES 100.00 0.00 0.00 100.00 0.00
101-265.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 2,200.00 2,013.00 183.00 187.00 91.50
101-265.000-956.000 MISCELLANEOUS 500.00 0.00 0.00 500.00 0.00
101-265.000-963.000 INSURANCE 3,750.00 3,310.75 0.00 439.25 88.29
Total Dept 265.000 - BUILDING AND GROUNDS 86,677.48 60,889.02 6,069.55 25,788.46 70.25
Dept 266.000 - ATTORNEY
101-266.000-801.000 CITY ATTORNEY 20,000.00 8,584.00 277.50 11,416.00 42.92
101-266.000-801.001 OTHER ATTORNEYS 2,500.00 254.00 0.00 2,246.00 10.16
Total Dept 266.000 - ATTORNEY 22,500.00 8,838.00 277.50 13,662.00 39.28
Dept 268.000 - CEMETERY
101-268.000-702.000 WAGES 46,137.28 36,250.00 5,693.29 9,887.28 78.57
101-268.000-715.001 PAYROLL TAXES 3,529.50 2,758.26 423.02 771.24 78.15
101-268.000-716.000 FRINGE BENEFITS 9,071.87 4,705.31 389.40 4,366.56 51.87
101-268.000-718.000 RETIREMENT 4,539.56 4,051.51 486.12 488.05 89.25
101-268.000-728.000 OPERATING SUPPLIES 8,500.00 6,691.59 1,889.10 1,808.41 78.72
101-268.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 1,500.00 660.00 440.00 840.00 44.00
101-268.000-921.000 WATER 14,500.00 812.39 0.00 13,687.61 5.60
101-268.000-922.000 ELECTRICITY 1,700.00 1,158.10 134.59 541.90 68.12
101-268.000-930.000 REPAIR - BUILDINGS AND GROUNDS 3,500.00 1,099.91 0.00 2,400.09 31.43
101-268.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 700.00 638.00 58.00 62.00 91.14
101-268.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 15,000.00 13,750.00 1,250.00 1,250.00 91.67
101-268.000-956.000 MISCELLANEOUS 250.00 0.00 0.00 250.00 0.00
101-268.000-963.000 INSURANCE 1,500.00 1,274.27 0.00 225.73 84.95
101-268.000-970.000 CAPITAL OUTLAY 5,000.00 7,499.00 0.00 (2,499.00) 149.98

Total Dept 268.000 - CEMETERY 115,428.21 81,348.34 10,763.52 34,079.87 70.48
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2023-24 05/31/2024 MONTH 05/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
Dept 301.000 - POLICE
101-301.000-702.000 WAGES 519,033.79 473,648.57 55,339.39 45,385.22 91.26
101-301.000-715.001 PAYROLL TAXES 39,706.08 34,639.05 3,919.75 5,067.03 87.24
101-301.000-716.000 FRINGE BENEFITS 139,379.18 115,285.88 10,566.30 24,093.30 82.71
101-301.000-718.000 RETIREMENT 143,520.97 140,017.23 16,031.51 3,503.74 97.56
101-301.000-727.000 OFFICE SUPPLIES 5,500.00 2,564.41 121.72 2,935.59 46.63
101-301.000-728.000 OPERATING SUPPLIES 14,000.00 14,025.86 184.44 (25.86) 100.18
101-301.000-741.000 POSTAGE 300.00 130.11 7.79 169.89 43.37
101-301.000-758.000 UNIFORMS & CLEANING 5,700.00 4,497.54 108.48 1,202.46 78.90
101-301.000-801.000 PROFESSIONAL AND CONTRACTED SERVICES 30,000.00 35,949.66 663.61 (5,949.66) 119.83
101-301.000-835.000 EMPLOYEE PHYSICALS 1,500.00 272.00 53.00 1,228.00 18.13
101-301.000-850.000 TELEPHONE/COMMUNICATIONS 8,500.00 7,864.26 1,110.59 635.74 92.52
101-301.000-899.001 DRUG TESTING 1,350.00 106.00 0.00 1,244.00 7.85
101-301.000-920.000 SEWER 1,500.00 1,370.57 119.87 129.43 91.37
101-301.000-921.000 WATER 1,200.00 1,392.36 123.10 (192.306) 116.03
101-301.000-922.000 ELECTRICITY 7,500.00 5,776.54 437.98 1,723.46 77.02
101-301.000-923.000 NATURAL GAS 4,500.00 3,167.23 300.05 1,332.77 70.38
101-301.000-930.000 REPAIRS - BUILDINGS AND GROUNDS 15,000.00 3,636.82 0.00 11,363.18 24.25
101-301.000-931.000 REPAIRS - EQUIPMENT 5,500.00 4,227.23 1,410.25 1,272.77 76.86
101-301.000-943.000 EQUIPMENT RENTAL - OUTSIDE SERVICES 800.00 0.00 0.00 800.00 0.00
101-301.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 11,100.00 10,175.00 925.00 925.00 91.67
101-301.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 25,000.00 22,913.00 2,083.00 2,087.00 91.65
101-301.000-953.000 TRAINING 302 2,000.00 2,238.67 2,238.67 (238.67) 111.93
101-301.000-954.000 AUXILARY POLICE 7,500.00 5,767.98 0.00 1,732.02 76.91
101-301.000-956.000 MISCELLANEOUS 5,000.00 2,761.90 430.37 2,238.10 55.24
101-301.000-956.301 YOUTH PROGRAMS ACCOUNT 0.00 120.00 0.00 (120.00) 100.00
101-301.000-956.304 SALVAGE INSPECTION SUPPLIES 0.00 11,619.86 678.90 (11,619.86) 100.00
101-301.000-956.305 PD DONATION EXPENSE 0.00 477.95 0.00 (477.95) 100.00
101-301.000-956.307 CITY CAMERA PROJECT 0.00 5,548.31 299.99 (5,548.31) 100.00
101-301.000-958.000 PROFESSIONAL DEVELOPMENT 8,700.00 9,276.75 118.10 (576.75) 106.63
101-301.000-963.000 INSURANCE 18,000.00 14,621.59 0.00 3,378.41 81.23
101-301.000-970.000 CAPITAL OUTLAY 64,000.00 20,085.30 0.00 43,914.70 31.38
Total Dept 301.000 - POLICE 1,085,790.02 954,177.63 97,271.86 131,612.39 87.88
Dept 371.000 - BLDG INSPECTION / CODE ENFORCEMENT
101-371.000-741.000 POSTAGE 100.00 26.88 2.16 73.12 26.88
101-371.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 19,000.00 17,805.00 1,500.00 1,195.00 93.71
Total Dept 371.000 - BLDG INSPECTION / CODE ENFORCEMENT 19,100.00 17,831.88 1,502.16 1,268.12 93.36
Dept 441.000 - DEPARTMENT OF PUBLIC WORKS
101-441.000-702.000 WAGES 26,454.98 24,821.23 2,794.45 1,633.75 93.82
101-441.000-715.001 PAYROLL TAXES 2,023.81 1,841.43 202.64 182.38 90.99
101-441.000-716.000 FRINGE BENEFITS 6,721.33 6,634.36 455.30 86.97 98.71
101-441.000-718.000 RETIREMENT 7,984.93 7,517.38 841.86 467.55 94.14
101-441.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 5,000.00 3,400.00 0.00 1,600.00 68.00
101-441.000-930.000 REPAIRS - BUILDINGS AND GROUNDS 100.00 0.00 0.00 100.00 0.00
101-441.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 12,500.00 8,800.00 800.00 3,700.00 70.40
101-441.000-956.000 MISCELLANEOUS 50.00 0.00 0.00 50.00 0.00
101-441.000-958.000 PROFESSIONAL DEVELOPMENT 700.00 0.00 0.00 700.00 0.00
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YTD BALANCE ACTIVITY FOR AVAILABLE
2023-24 05/31/2024 MONTH 05/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
101-441.000-963.000 INSURANCE 0.00 3,485.27 0.00 (3,485.27) 100.00
Total Dept 441.000 - DEPARTMENT OF PUBLIC WORKS 61,535.05 56,499.67 5,094.25 5,035.38 91.82
Dept 445.000 - DRAINS - PUBLIC BENEFIT
101-445.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 17,000.00 13,087.74 0.00 3,912.26 76.99
Total Dept 445.000 - DRAINS - PUBLIC BENEFIT 17,000.00 13,087.74 0.00 3,912.26 76.99
Dept 448.000 - STREET LIGHTING
101-448.000-702.000 WAGES 732.72 645.55 81.48 87.17 88.10
101-448.000-715.001 PAYROLL TAXES 56.05 47.16 5.77 8.89 84.14
101-448.000-716.000 FRINGE BENEFITS 275.26 1,405.29 19.95 (1,130.03) 510.53
101-448.000-718.000 RETIREMENT 221.87 199.95 25.00 21.92 90.12
101-448.000-728.000 SUPPLIES 500.00 0.00 0.00 500.00 0.00
101-448.000-922.000 ELECTRICITY 55,000.00 52,836.32 779.75 2,163.68 96.07
101-448.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 2,900.00 2,662.00 242.00 238.00 91.79
Total Dept 448.000 - STREET LIGHTING 59,685.90 57,796.27 1,153.95 1,889.63 96.83
Dept 526.000 - LANDFILL CLOSURE
101-526.000-702.000 WAGES 2,983.01 2,488.72 310.74 494.29 83.43
101-526.000-715.001 PAYROLL TAXES 228.20 185.40 22.40 42.80 81.24
101-526.000-716.000 FRINGE BENEFITS 623.44 650.58 46.32 (27.14) 104.35
101-526.000-718.000 RETIREMENT 775.99 672.28 84.79 103.71 86.64
101-526.000-728.000 SUPPLIES 1,000.00 247.04 0.00 752.96 24.70
101-526.000-741.000 POSTAGE AND SHIPPING 200.00 114.32 68.86 85.68 57.16
101-526.000-801.000 PROFESSIONAL AND CONTRACTED SERVICES 40,000.00 18,115.57 61.04 21,884.43 45.29
101-526.000-931.000 REPAIRS - EQUIPMENT 1,000.00 19.37 0.00 980.63 1.94
101-526.000-956.000 MISCELLANEOUS 250.00 0.00 0.00 250.00 0.00
Total Dept 526.000 - LANDFILL CLOSURE 47,060.64 22,493.28 594.15 24,567.36 47.80
Dept 528.000 - REFUSE COLLECTION/DISPOSAL
101-528.000-702.000 WAGES 11,523.58 10,007.14 1,256.75 1,516.44 86.84
101-528.000-715.001 PAYROLL TAXES 881.55 691.30 83.73 190.25 78.42
101-528.000-716.000 FRINGE BENEFITS 1,223.24 2,318.59 95.96 (1,095.35) 189.54
101-528.000-718.000 RETIREMENT 3,489.63 3,088.46 385.60 401.17 88.50
101-528.000-741.000 POSTAGE 2,200.00 2,357.18 282.74 (157.18) 107.14
101-528.000-759.000 COLOR TRASH BAGS 2,000.00 1,374.00 0.00 626.00 68.70
101-528.000-759.001 YARD WASTE BAGS 2,000.00 1,287.53 0.00 712.47 64.38
101-528.000-801.000 CONTRACTED SERVICES 191,700.00 169,789.54 15,138.00 21,910.46 88.57
101-528.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 1,400.00 1,287.00 117.00 113.00 91.93
Total Dept 528.000 - REFUSE COLLECTION/DISPOSAL 216,418.00 192,200.74 17,359.78 24,217.26 88.81
Dept 595.000 - AIRPORT
101-595.000-702.000 WAGES 11,528.47 6,543.05 731.36 4,985.42 56.76
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YTD BALANCE ACTIVITY FOR AVAILABLE
2023-24 05/31/2024 MONTH 05/31/2024 BALANCE o
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL)

Fund 101 - GENERAL FUND

Expenditures

101-595.000-715.001 PAYROLL TAXES 881.93 491.66 52.79 390.27 55.75
101-595.000-716.000 FRINGE BENEFITS 1,833.11 2,302.75 119.73 (469.64) 125.62
101-595.000-718.000 RETIREMENT 1,128.20 1,075.86 122.66 52.34 95.36
101-595.000-728.000 SUPPLIES 700.00 318.85 199.18 381.15 45.55
101-595.000-731.000 AVIATION FUEL 112,500.00 110,256.26 39,051.91 2,243.74 98.01
101-595.000-731.001 AVIATION FUEL CREDIT CARD FEE 3,000.00 3,081.34 247.85 (81.34) 102.71
101-595.000-801.000 PROFESSIONAL AND CONTRACTED SERVICE 40,000.00 36,676.43 3,073.61 3,323.57 91.69
101-595.000-850.000 TELEPHONE AND COMMUNICATIONS 5,200.00 5,326.46 877.54 (126.46) 102.43
101-595.000-922.000 ELECTRICITY 5,200.00 3,751.37 258.23 1,448.63 72.14
101-595.000-923.000 NATURAL GAS/PROPANE 3,000.00 2,784.50 0.00 215.50 92.82
101-595.000-930.000 REPAIRS - BUILDINGS AND GROUNDS 15,500.00 21,694.80 0.00 (6,194.80) 139.97
101-595.000-931.000 REPAIR - EQUIPMENT 8,000.00 1,420.16 195.83 6,579.84 17.75
101-595.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 700.00 638.00 58.00 62.00 91.14
101-595.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 2,000.00 1,837.00 167.00 163.00 91.85
101-595.000-956.000 MISCELLANEOUS 500.00 149.89 0.00 350.11 29.98
101-595.000-958.000 PROFESSIONAL DEVELOPMENT 500.00 0.00 0.00 500.00 0.00
101-595.000-960.000 PERMIT FEES AND LICENSING 400.00 310.00 0.00 90.00 77.50
101-595.000-963.000 INSURANCE 7,300.00 4,609.50 0.00 2,690.50 63.14
101-595.000-970.000 CAPITAL OUTLAY 894,001.00 13,454.19 0.00 880,546.81 1.50
Total Dept 595.000 - AIRPORT 1,113,872.71 216,722.07 45,155.69 897,150.64 19.46
Dept 701.000 - PLANNING

101-701.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 5,000.00 0.00 0.00 5,000.00 0.00
101-701.000-880.000 COMMUNITY PROMOTION 20,000.00 18,135.00 0.00 1,865.00 90.68
101-701.000-958.000 PROFESSIONAL DEVELOPMENT 800.00 0.00 0.00 800.00 0.00
Total Dept 701.000 - PLANNING 25,800.00 18,135.00 0.00 7,665.00 70.29
Dept 906.000 - DEBT SERVICE

101-906.000-991.000 PRINCIPAL 22,706.41 8,706.41 0.00 14,000.00 38.34
101-906.000-995.000 INTEREST EXPENSE/AGENT FEES 20,675.21 10,260.04 0.00 10,415.17 49.62
Total Dept 906.000 - DEBT SERVICE 43,381.62 18,966.45 0.00 24,415.17 43.72
Dept 955.000 - NON DEPARTMENTAL

101-955.000-801.000 EMERGENCY WARNING SIRENS/SYSTEMS 250.00 1,870.16 0.00 (1,620.16) 748.06
101-955.000-951.000 GRANT TWNP MILL REIM 700.00 0.00 0.00 700.00 0.00
101-955.000-951.001 VERNON TWP. REVENUE SHARING 3,000.00 8,061.98 0.00 (5,061.98) 268.73
101-955.000-951.003 LAND LEASE/SALES DUE TO THE IDC 1,100.00 0.00 0.00 1,100.00 0.00
101-955.000-951.004 GRANT TWP UCA MILLAGE REIMBURSMENT 0.00 10,185.45 0.00 (10,185.45) 100.00
101-955.000-964.101 BOR AND TAX TRIBUNAL REFUNDS 0.00 3,784.51 3,784.51 (3,784.51) 100.00
Total Dept 955.000 - NON DEPARTMENTAL 5,050.00 23,902.10 3,784.51 (18,852.10) 473.31
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES

101-999.000-999.203 TRANSFER (OUT) - LOCAL STREET 5,000.00 4,587.00 417.00 413.00 91.74
101-999.000-999.206 TRANSFER (OUT) - FIRE FUND 105,206.25 98,274.00 8,934.00 6,932.25 93.41
101-999.000-999.208 TRANSFER (OUT) - PARKS AND RECREATION 390,000.00 357,500.00 32,500.00 32,500.00 91.67
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YTD BALANCE ACTIVITY FOR AVAILABLE

2023-24 05/31/2024 MONTH 05/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
101-999.000-999.303 TRANSFER (OUT) - PUBLIC SAFETY DEBT SERV 28,962.49 32,313.84 0.00 (3,351.35) 111.57
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 529,168.74 492,674.84 41,851.00 36,493.90 93.10
TOTAL EXPENDITURES 4,163,206.90 2,835,078.78 303,638.10 1,328,128.12 68.10
Fund 101 - GENERAL FUND:
TOTAL REVENUES 3,767,196.75 2,998,617.75 190,722.15 768,579.00 79.60
TOTAL EXPENDITURES 4,163,206.90 2,835,078.78 303,638.10 1,328,128.12 68.10
NET OF REVENUES & EXPENDITURES (396,010.15) 163,538.97 (112,915.95) (559,549.12) 41.30
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YTD BALANCE ACTIVITY FOR AVAILABLE
2023-24 05/31/2024 MONTH 05/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 151 - CEMETERY TRUST FUND
Revenues
Dept 000.000 - GENERAL
151-000.000-643.000 LOT SALES 1,500.00 2,118.00 0.00 (618.00) 141.20
151-000.000-664.000 INTEREST 600.00 9,689.01 1,033.66 (9,089.01) 1,614.84
Total Dept 000.000 - GENERAL 2,100.00 11,807.01 1,033.66 (9,707.01) 562.24
TOTAL REVENUES 2,100.00 11,807.01 1,033.66 (9,707.01) 562.24
Expenditures
Dept 268.000 - CEMETERY
151-268.000-956.000 MISCELLANEOUS 50.00 600.00 0.00 (550.00) 1,200.00
Total Dept 268.000 - CEMETERY 50.00 600.00 0.00 (550.00) 1,200.00
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
151-999.000-999.101 TRANSFER (OUT) - GENERAL FUND 6,000.00 5,500.00 500.00 500.00 91.67
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 6,000.00 5,500.00 500.00 500.00 91.67
TOTAL EXPENDITURES 6,050.00 6,100.00 500.00 (50.00) 100.83
Fund 151 - CEMETERY TRUST FUND:
TOTAL REVENUES 2,100.00 11,807.01 1,033.66 (9,707.01) 562.24
TOTAL EXPENDITURES 6,050.00 6,100.00 500.00 (50.00) 100.83
NET OF REVENUES & EXPENDITURES (3,950.00) 5,707.01 533.66 (9,657.01) 144.48
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2023-24 05/31/2024 MONTH 05/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 202 - MAJOR STREETS
Revenues
Dept 000.000 - GENERAL
202-000.000-548.000 ACT 48 STATE OF MI METRO ACT 10,000.00 0.00 0.00 10,000.00 0.00
202-000.000-550.000 TRUNKLINE MAINTENANCE 40,000.00 44,073.32 38,434.78 (4,073.32) 110.18
202-000.000-551.000 ACT 51 328,619.00 265,748.63 27,837.04 62,870.37 80.87
202-000.000-569.000 GRANTS - OTHER 0.00 1,300.00 0.00 (1,300.00) 100.00
202-000.000-664.000 INTEREST AND DIVIDENDS 0.00 1,510.90 346.04 (1,510.90) 100.00
202-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 1,206.17 0.00 (1,206.17) 100.00
202-000.000-692.000 MISCELLANEOQOUS 0.00 1,599.96 133.33 (1,599.96) 100.00
Total Dept 000.000 - GENERAL 378,619.00 315,438.98 66,751.19 63,180.02 83.31
TOTAL REVENUES 378,619.00 315,438.98 66,751.19 63,180.02 83.31
Expenditures
Dept 444.000 - SIDEWALKS
202-444.000-702.000 WAGES 3,378.88 2,732.19 343.92 646.69 80.86
202-444.000-715.001 PAYROLL TAXES 258.48 194.94 23.68 63.54 75.42
202-444.000-716.000 FRINGE BENEFITS 1,530.63 1,289.92 107.93 240.71 84.27
202-444.000-718.000 RETIREMENT 1,025.42 845.80 105.63 179.62 82.48
202-444.000-728.000 OPERATING SUPPLIES 2,500.00 2,004.47 0.00 495.53 80.18
202-444.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 1,700.00 1,562.00 142.00 138.00 91.88
Total Dept 444.000 - SIDEWALKS 10,393.41 8,629.32 723.16 1,764.09 83.03
Dept 446.001 - STATE TRUNKLINE MAINTENANCE
202-446.001-702.000 WAGES 20,077.06 17,758.26 2,031.36 2,318.80 88.45
202-446.001-715.001 PAYROLL TAXES 1,535.90 1,267.08 140.25 268.82 82.50
202-446.001-716.000 FRINGE BENEFITS 8,559.49 7,992.63 593.60 566.86 93.38
202-446.001-718.000 RETIREMENT 6,095.91 5,495.98 623.79 599.93 90.16
202-446.001-728.000 OPERATING SUPPLIES 5,500.00 3,604.12 271.18 1,895.88 65.53
202-446.001-728.001 OPERATING SUPPLIES - ROAD SALT 15,500.00 12,523.81 0.00 2,976.19 80.80
202-446.001-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 1,100.00 0.00 0.00 1,100.00 0.00
202-446.001-922.000 ELECTRICITY 600.00 72.51 6.85 527.49 12.09
202-446.001-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 34,300.00 31,438.00 2,858.00 2,862.00 91.66
Total Dept 446.001 - STATE TRUNKLINE MAINTENANCE 93,268.36 80,152.39 6,525.03 13,115.97 85.94
Dept 449.002 - PRESERVATION STREETS
202-449.002-702.000 WAGES 44,156.45 37,504.22 4,644.80 6,652.23 84.93
202-449.002-715.001 PAYROLL TAXES 3,377.97 2,680.44 320.70 697.53 79.35
202-449.002-716.000 FRINGE BENEFITS 17,980.92 16,201.87 1,326.95 1,779.05 90.11
202-449.002-718.000 RETIREMENT 13,400.30 11,605.70 1,425.37 1,794.60 86.61
202-449.002-728.000 OPERATING SUPPLIES 8,000.00 5,568.30 185.06 2,431.70 69.60
202-449.002-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 6,800.00 5,589.86 0.00 1,210.14 82.20
202-449.002-801.208 PROFESSIONAL SERVICES - TREES 2,500.00 2,428.50 1,113.50 71.50 97.14
202-449.002-801.970 DRAIN IMPROVEMENTS 13,540.81 12,991.52 0.00 549.29 95.94
202-449.002-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 24,700.00 22,638.00 2,058.00 2,062.00 91.65
202-449.002-956.000 MISCELLANEOUS 200.00 60.00 60.00 140.00 30.00
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2023-24 05/31/2024 MONTH 05/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 202 - MAJOR STREETS
Expenditures
Total Dept 449.002 - PRESERVATION STREETS 134,656.45 117,268.41 11,134.38 17,388.04 87.09
Dept 449.003 - WINTER MAINTENANCE
202-449.003-728.000 OPERATING SUPPLIES 5,000.00 1,498.42 0.00 3,501.58 29.97
202-449.003-728.001 OPERATING SUPPLIES - ROAD SALT 5,000.00 3,527.94 0.00 1,472.06 70.56
202-449.003-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 12,500.00 11,462.00 1,042.00 1,038.00 91.70
Total Dept 449.003 - WINTER MAINTENANCE 22,500.00 16,488.36 1,042.00 6,011.64 73.28
Dept 449.004 - ADMIN, ENGINEERING & RECORD KEEPING
202-449.004-702.000 WAGES 8,121.30 7,125.70 898.19 995.60 87.74
202-449.004-715.001 PAYROLL TAXES 621.28 511.91 62.58 109.37 82.40
202-449.004-716.000 FRINGE BENEFITS 2,441.92 1,918.15 178.44 523.77 78.55
202-449.004-718.000 RETIREMENT 2,459.20 2,205.31 275.57 253.89 89.68
202-449.004-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 2,000.00 0.00 0.00 2,000.00 0.00
202-449.004-943.101 TRANSFERS OUT - GENERAL FUND 2,000.00 1,837.00 167.00 163.00 91.85
202-449.004-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 3,900.00 3,575.00 325.00 325.00 91.67
202-449.004-956.000 MISCELLANEOUS 100.00 0.00 0.00 100.00 0.00
Total Dept 449.004 - ADMIN, ENGINEERING & RECORD KEEPING 21,643.70 17,173.07 1,906.78 4,470.63 79.34
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
202-999.000-999.000 TRANSFERS OUT - LOCAL STREETS 164,000.00 150,337.00 13,667.00 13,663.00 91.67
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 164,000.00 150,337.00 13,667.00 13,663.00 91.67
TOTAL EXPENDITURES 446,461.92 390,048.55 34,998.35 56,413.37 87.36
Fund 202 - MAJOR STREETS:
TOTAL REVENUES 378,619.00 315,438.98 66,751.19 63,180.02 83.31
TOTAL EXPENDITURES 446,461.92 390,048.55 34,998.35 56,413.37 87.36

NET OF REVENUES & EXPENDITURES (67,842.92) (74,609.57) 31,752.84 6,766.65 109.97



06/12/2024 01:20 PM REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE Page: 12/36
User: VCORLEW
DB: Clare PERIOD ENDING 05/31/2024
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2023-24 05/31/2024 MONTH 05/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 203 - LOCAL STS FUND
Revenues
Dept 000.000 - GENERAL
203-000.000-403.000 CURRENT PROPERTY TAXES 0.00 25.00 0.00 (25.00) 100.00
203-000.000-445.000 INTEREST AND PENALTIES TAXES 0.00 3.51 0.00 (3.51) 100.00
203-000.000-548.000 ACT 48 STATE OF MI METRO ACT 3,000.00 0.00 0.00 3,000.00 0.00
203-000.000-551.000 ACT 51 143,303.00 116,077.46 12,159.89 27,225.54 81.00
203-000.000-569.000 GRANTS - OTHER 0.00 1,300.00 0.00 (1,300.00) 100.00
203-000.000-664.000 INTEREST AND DIVIDENDS 2.00 576.58 153.88 (574.58):8,829.00
203-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 1,758.72 0.00 (1,758.72)  100.00
Total Dept 000.000 - GENERAL 146,305.00 119,741.27 12,313.77 26,563.73 81.84
Dept 931.000 - TRANSFERS IN AND OTHER SOURCES
203-931.000-699.101 TRANSFER IN - GENERAL FUND 5,000.00 4,587.00 417.00 413.00 91.74
203-931.000-699.202 TRANSFER IN - MAJOR STREET FUND 164,000.00 150,337.00 13,667.00 13,663.00 91.67
Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES 169,000.00 154,924.00 14,084.00 14,076.00 91.67
TOTAL REVENUES 315,305.00 274,665.27 26,397.77 40,639.73 87.11
Expenditures
Dept 444.000 - SIDEWALKS
203-444.000-702.000 WAGES 3,378.88 2,714.08 343.97 664.80 80.32
203-444.000-715.001 PAYROLL TAXES 258.48 193.80 23.70 64.68 74.98
203-444.000-716.000 FRINGE BENEFITS 1,530.63 1,289.96 107.93 240.67 84.28
203-444.000-718.000 RETIREMENT 1,025.42 840.16 105.63 185.26 81.93
203-444.000-728.000 OPERATING SUPPLIES 2,500.00 40.50 0.00 2,459.50 1.62
203-444.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 1,700.00 1,562.00 142.00 138.00 91.88
Total Dept 444.000 - SIDEWALKS 10,393.41 6,640.50 723.23 3,752.91 63.89
Dept 449.001 - CONSTRUCTION STREETS (INCL. ENG.& ROW)
203-449.001-728.000 OPERATING SUPPLIES 50.00 66.63 0.00 (16.63) 133.26
203-449.001-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 600.00 0.00 0.00 600.00 0.00
203-449.001-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 3,800.00 3,487.00 317.00 313.00 91.76
Total Dept 449.001 - CONSTRUCTION STREETS (INCL. ENG.& ROW) 4,450.00 3,553.63 317.00 896.37 79.86
Dept 449.002 - PRESERVATION STREETS
203-449.002-702.000 WAGES 86,871.44 74,369.27 9,279.79 12,502.17 85.61
203-449.002-715.001 PAYROLL TAXES 6,645.67 5,317.94 641.35 1,327.73 80.02
203-449.002-716.000 FRINGE BENEFITS 35,448.96 32,488.56 2,683.69 2,960.40 91.65
203-449.002-718.000 RETIREMENT 26,334.58 23,016.01 2,847.79 3,318.57 87.40
203-449.002-728.000 OPERATING SUPPLIES 8,000.00 5,498.59 185.08 2,501.41 68.73
203-449.002-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 9,100.00 504.86 0.00 8,595.14 5.55
203-449.002-801.208 PROFESSIONAL SERVICES - TREES 2,500.00 1,157.50 312.50 1,342.50 46.30
203-449.002-801.970 DRAIN IMPROVEMENTS 57,526.73 34,902.86 0.00 22,623.87 60.67
203-449.002-922.000 ELECTRICITY 500.00 307.78 0.00 192.22 61.56
203-449.002-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 50,000.00 45,837.00 4,167.00 4,163.00 91.67
203-449.002-956.000 MISCELLANEOQOUS 300.00 0.00 0.00 300.00 0.00
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YTD BALANCE ACTIVITY FOR AVAILABLE
2023-24 05/31/2024 MONTH 05/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 203 - LOCAL STS FUND
Expenditures
Total Dept 449.002 - PRESERVATION STREETS 283,227.38 223,400.37 20,117.20 59,827.01 78.88
Dept 449.003 - WINTER MAINTENANCE
203-449.003-702.000 WAGES 0.00 74.25 0.00 (74.25) 100.00
203-449.003-715.001 PAYROLL TAXES 0.00 5.26 0.00 (5.26) 100.00
203-449.003-716.000 FRINGE BENEFITS 0.00 60.62 0.00 (60.62) 100.00
203-449.003-718.000 RETIREMENT 0.00 22.92 0.00 (22.92) 100.00
203-449.003-728.000 OPERATING SUPPLIES 3,400.00 1,498.42 0.00 1,901.58 44.07
203-449.003-728.001 OPERATING SUPPLIES - ROAD SALT 2,800.00 1,984.49 0.00 815.51 70.87
203-449.003-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 7,200.00 6,600.00 600.00 600.00 91.67
Total Dept 449.003 - WINTER MAINTENANCE 13,400.00 10,245.96 600.00 3,154.04 76.46
Dept 449.004 - ADMIN, ENGINEERING & RECORD KEEPING
203-449.004-702.000 WAGES 8,121.30 7,126.00 898.27 995.30 87.74
203-449.004-715.001 PAYROLL TAXES 621.28 511.84 62.61 109.44 82.38
203-449.004-716.000 FRINGE BENEFITS 2,441.92 1,918.18 178.44 523.74 78.55
203-449.004-718.000 RETIREMENT 2,459.20 2,205.41 275.59 253.79 89.68
203-449.004-728.000 OPERATING SUPPLIES 100.00 0.00 0.00 100.00 0.00
203-449.004-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 2,000.00 0.00 0.00 2,000.00 0.00
203-449.004-943.101 TRANSFERS OUT - GENERAL FUND 2,000.00 1,837.00 167.00 163.00 91.85
Total Dept 449.004 - ADMIN, ENGINEERING & RECORD KEEPING 17,743.70 13,598.43 1,581.91 4,145.27 76.64
TOTAL EXPENDITURES 329,214.49 257,438.89 23,339.34 71,775.60 78.20
Fund 203 - LOCAL STS FUND:
TOTAL REVENUES 315,305.00 274,665.27 26,397.77 40,639.73 87.11
TOTAL EXPENDITURES 329,214.49 257,438.89 23,339.34 71,775.60 78.20
NET OF REVENUES & EXPENDITURES (13,909.49) 17,226.38 3,058.43 (31,135.87) 123.85
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YTD BALANCE ACTIVITY FOR AVAILABLE
2023-24 05/31/2024 MONTH 05/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 204 - MUNICIPAL STREET FUND
Revenues
Dept 000.000 - GENERAL
204-000.000-403.000 CURRENT PROPERTY TAXES 296,219.16 296,236.12 0.00 (16.96) 100.01
204-000.000-445.000 INTEREST AND PENALTIES TAXES 300.00 0.00 0.00 300.00 0.00
204-000.000-664.000 INTEREST 50.00 1,766.45 362.89 (1,716.45) 3,532.90
Total Dept 000.000 - GENERAL 296,569.16 298,002.57 362.89 (1,433.41) 100.48
TOTAL REVENUES 296,569.16 298,002.57 362.89 (1,433.41) 100.48
Expenditures
Dept 449.001 - CONSTRUCTION STREETS (INCL. ENG.& ROW)
204-449.001-970.000 CAPITAL OUTLAY 199,392.50 211,602.81 24,698.69 (12,210.31) 106.12
Total Dept 449.001 - CONSTRUCTION STREETS (INCL. ENG.& ROW) 199,392.50 211,602.81 24,698.69 (12,210.31) 106.12
Dept 955.000 - NON DEPARTMENTAL
204-955.000-964.204 BOR AND TAX TRIBUNAL REFUNDS 500.00 594.03 594.03 (94.03) 118.81
Total Dept 955.000 - NON DEPARTMENTAL 500.00 594.03 594.03 (94.03) 118.81
TOTAL EXPENDITURES 199,892.50 212,196.84 25,292.72 (12,304.34) 106.16
Fund 204 - MUNICIPAL STREET FUND:
TOTAL REVENUES 296,569.16 298,002.57 362.89 (1,433.41) 100.48
TOTAL EXPENDITURES 199,892.50 212,196.84 25,292.72 (12,304.34) 106.16
NET OF REVENUES & EXPENDITURES 96,676.66 85,805.73 (24,929.83) 10,870.93 88.76
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YTD BALANCE ACTIVITY FOR AVAILABLE
2023-24 05/31/2024 MONTH 05/31/2024 BALANCE $ BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 206 - FIRE FUND
Revenues
Dept 000.000 - GENERAL
206-000.000-539.000 STATE GRANTS 20,000.00 40,520.28 0.00 (20,520.28)  202.60
206-000.000-607.000 CHARGES FOR SERVICES 0.00 50.00 0.00 (50.00) 100.00
206-000.000-607.100 VEHICLE RESPONSES 9,000.00 10,882.47 435.84 (1,882.47) 120.92
206-000.000-637.633 GRANT TOWNSHIP 130,000.00 137,133.11 0.00 (7,133.11)  105.49
206-000.000-637.634 SHERIDAN TOWNSHIP 70,000.00 67,674.34 0.00 2,325.66 96.68
206-000.000-637.635 WISE TOWNSHIP 25,000.00 25,156.19 0.00 (156.19) 100.62
206-000.000-637.636 VERNON TOWNSHIP 32,000.00 54,042.02 16,973.53 (22,042.02) 168.88
206-000.000-664.000 INTEREST AND DIVIDENDS 75.00 3,271.09 874.22 (3,196.09) 4,361.45
206-000.000-673.000 SALE OF FIXED ASSETS 10,000.00 0.00 0.00 10,000.00 0.00
206-000.000-675.000 DONATIONS - FIRE DEPARTMENT 200.00 1,180.00 0.00 (980.00)  590.00
206-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 1,230.50 0.00 (1,230.50) 100.00
206-000.000-692.000 MISCELLANEOUS 0.00 70.00 0.00 (70.00)  100.00
Total Dept 000.000 - GENERAL 296,275.00 341,210.00 18,283.59 (44,935.00) 115.17
Dept 931.000 - TRANSFERS IN AND OTHER SOURCES
206-931.000-699.101 TRANSFER IN - CITY OF CLARE GENERAL FUND 107,208.26 98,274.00 8,934.00 8,934.26 91.67
Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES 107,208.26 98,274.00 8,934.00 8,934.26 91.67
TOTAL REVENUES 403,483.26 439,484.00 27,217.59 (36,000.74) 108.92
Expenditures
Dept 336.000 - FIRE DEPARTMENT
206-336.000-702.000 WAGES 144,960.00 98,250.74 17,667.04 46,709.26 67.78
206-336.000-715.001 PAYROLL TAXES 11,089.44 7,853.69 1,351.54 3,235.75 70.82
206-336.000-716.000 FRINGE BENEFITS 11,379.53 7,771.67 275.10 3,607.86 68.30
206-336.000-727.000 OFFICE SUPPLIES 700.00 210.09 138.25 489.91 30.01
206-336.000-728.000 OPERATING SUPPLIES 5,000.00 18,317.73 (1,441.38) (13,317.73)  366.35
206-336.000-728.002 OPERATING SUPPLIES-NON-DEPRECIABLE EQUIP 2,500.00 0.00 0.00 2,500.00 0.00
206-336.000-732.000 SUPPLIES - GAS, OIL AND LUBRICANTS 8,000.00 7,493.77 247.78 506.23 93.67
206-336.000-741.000 POSTAGE 100.00 44.00 3.83 56.00 44.00
206-336.000-758.000 UNIFORMS & CLEANING 2,000.00 540.00 0.00 1,460.00 27.00
206-336.000-801.000 PROFESSIONAL AND CONTRACTED SERVICES 25,000.00 15,746.96 1,846.29 9,253.04 62.99
206-336.000-835.000 EMPLOYEE PHYSICALS 3,500.00 1,630.00 1,125.00 1,870.00 46.57
206-336.000-850.000 TELEPHONE AND OTHER COMMUNICATIONS 4,000.00 3,041.09 274.84 958.91 76.03
206-336.000-880.000 COMMUNITY PROMOTION 4,500.00 2,763.00 0.00 1,737.00 61.40
206-336.000-920.000 SEWER 1,400.00 1,370.59 119.87 29.41 97.90
206-336.000-921.000 WATER 1,200.00 1,392.36 123.11 (192.36) 116.03
206-336.000-922.000 ELECTRICITY 6,000.00 3,999.24 355.80 2,000.76 66.65
206-336.000-923.000 NATURAL GAS 3,000.00 2,111.50 200.03 888.50 70.38
206-336.000-930.000 REPAIRS - BUILDINGS AND GROUNDS 6,000.00 190.10 0.00 5,809.90 3.17
206-336.000-931.000 REPAIRS - EQUIPMENT 8,000.00 11,088.57 131.78 (3,088.57) 138.61
206-336.000-943.101 TRANSFERS OUT - GENERAL FUND 5,000.00 2,003.67 167.00 2,996.33 40.07
206-336.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 2,100.00 1,925.00 175.00 175.00 91.67
206-336.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 3,900.00 3,575.00 325.00 325.00 91.67
206-336.000-956.000 MISCELLANEOUS 5,000.00 1,077.04 0.00 3,922.96 21.54
206-336.000-958.000 PROFESSIONAL DEVELOPMENT 5,000.00 1,877.78 (395.00) 3,122.22 37.56
206-336.000-963.000 INSURANCE 20,000.00 20,591.82 0.00 (591.82) 102.96
206-336.000-970.000 CAPITAL OUTLAY 109,000.00 28,230.70 9,900.00 80,769.30 25.90
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YTD BALANCE ACTIVITY FOR AVAILABLE

2023-24 05/31/2024 MONTH 05/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 206 - FIRE FUND
Expenditures
Total Dept 336.000 - FIRE DEPARTMENT 398,328.97 243,096.11 32,590.88 155,232.86 61.03
Dept 906.000 - DEBT SERVICE
206-906.000-991.000 PRINCIPAL 47,000.00 46,956.52 0.00 43.48 99.91
206-906.000-995.000 INTEREST EXPENSE/AGENT FEES 14,000.00 12,903.33 0.00 1,096.67 92.17
Total Dept 906.000 - DEBT SERVICE 61,000.00 59,859.85 0.00 1,140.15 98.13
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
206-999.000-999.303 TRANSFER (OUT) - PUBLIC SAFETY DEBT SERV 23,507.00 28,784.56 0.00 (5,277.56) 122.45
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 23,507.00 28,784.56 0.00 (5,277.56) 122.45
TOTAL EXPENDITURES 482,835.97 331,740.52 32,590.88 151,095.45 68.71
Fund 206 - FIRE FUND:
TOTAL REVENUES 403,483.26 439,484.00 27,217.59 (36,000.74) 108.92
TOTAL EXPENDITURES 482,835.97 331,740.52 32,590.88 151,095.45 68.71

NET OF REVENUES & EXPENDITURES (79,352.71) 107,743.48 (5,373.29) (187,096.19) 135.78
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YTD BALANCE ACTIVITY FOR AVAILABLE
2023-24 05/31/2024 MONTH 05/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) (DECREASE) NORMAIL (ABNORMAL) USED
Fund 208 - PARKS AND RECREATION
Revenues
Dept 000.000 - GENERAL
208-000.000-403.000 CURRENT PROPERTY TAXES 74,050.20 74,118.70 0.00 (68.50) 100.09
208-000.000-445.000 INTEREST AND PENALTIES TAXES 50.00 11.59 0.00 38.41 23.18
208-000.000-539.000 STATE GRANTS 5,800,000.00 1,057,767.68 371,646.38 4,742,232.32 18.24
208-000.000-569.000 GRANTS - OTHER 0.00 36,174.20 0.00 (36,174.20) 100.00
208-000.000-626.001 CHARGES FOR SERVICES - PARKS 23,000.00 22,362.24 4,186.56 637.76 97.23
208-000.000-626.002 CHARGES FOR SERVICES - RECREATION 10,000.00 9,079.01 1,925.00 920.99 90.79
208-000.000-653.000 SPONSORSHIPS 500.00 423.52 300.00 76.48 84.70
208-000.000-664.000 INTEREST 62.50 2,904.74 976.31 (2,842.24) 4,647.58
208-000.000-664.208 INTEREST INCOME-LAKE SHAMROCK 2021 BONDS 62.50 1,223.22 0.00 (1,160.72) 1,957.15
208-000.000-671.005 1IN LIEU OF TAXES 325.00 0.00 0.00 325.00 0.00
208-000.000-671.208 DEPOT LEASE/UTILITY REIMBURSEMENT 2,500.00 2,949.21 0.00 (449.21) 117.97
208-000.000-672.000 SPECIAL ASSESSMENTS 49,409.76 57,725.25 0.00 (8,315.49) 116.83
208-000.000-675.000 DONATIONS - PARKS AND RECREATION 0.00 150.00 0.00 (150.00) 100.00
208-000.000-675.001 DONATIONS-SOUTH REC/SOCCER COMPLEX 10,000.00 12,211.43 10,000.00 (2,211.43) 122.11
208-000.000-675.005 DONATIONS - RAILROAD DEPOT 400.00 1,170.25 200.00 (770.25) 292.56
208-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 390.18 75.00 (390.18) 100.00
Total Dept 000.000 - GENERAL 5,970,359.96 1,278,661.22 389,309.25 4,691,698.74 21.42
Dept 931.000 - TRANSFERS IN AND OTHER SOURCES
208-931.000-699.000 TRANSFERS IN - GENERAL FUND 390,000.00 357,500.00 32,500.00 32,500.00 91.67
Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES 390,000.00 357,500.00 32,500.00 32,500.00 91.67
TOTAL REVENUES 6,360,359.96 1,636,161.22 421,809.25 4,724,198.74 25.72
Expenditures
Dept 751.001 - PARKS
208-751.001-702.000 WAGES 106,450.07 82,234.36 10,462.15 24,215.71 77.25
208-751.001-715.001 PAYROLL TAXES 8,143.43 6,420.66 799.78 1,722.77 78 .84
208-751.001-716.000 FRINGE BENEFITS 9,069.40 2,890.79 88.38 6,178.61 31.87
208-751.001-718.000 RETIREMENT 14,361.98 12,003.65 1,489.76 2,358.33 83.58
208-751.001-728.000 OPERATING SUPPLIES 10,400.00 7,924.45 1,769.50 2,475.55 76.20
208-751.001-741.000 POSTAGE 30.00 20.26 1.79 9.74 67.53
208-751.001-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 14,300.00 5,786.75 305.00 8,513.25 40.47
208-751.001-801.100 CONTRACTED SERVICES - LAKE SHAMROCK 30,000.00 0.00 0.00 30,000.00 0.00
208-751.001-850.000 TELEPHONE AND COMMUNICATION 500.00 0.00 0.00 500.00 0.00
208-751.001-900.000 PRINTING & PUBLISHING 800.00 0.00 0.00 800.00 0.00
208-751.001-920.000 SEWER 1,500.00 2,999.58 831.21 (1,499.58) 199.97
208-751.001-921.000 WATER 2,500.00 3,097.56 689.42 (597.56) 123.90
208-751.001-922.000 ELECTRICITY 5,000.00 6,058.65 291.41 (1,058.65) 121.17
208-751.001-923.000 NATURAL GAS 1,000.00 556.81 57.05 443.19 55.68
208-751.001-930.000 REPAIRS - BUILDINGS AND GROUNDS 3,500.00 3,058.70 51.47 441.30 87.39
208-751.001-931.000 REPAIRS - EQUIPMENT 500.00 244.07 244 .07 255.93 48.81
208-751.001-940.000 LEASE/RENT 1,100.00 1,100.00 0.00 0.00 100.00
208-751.001-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 38,500.00 35,288.00 3,208.00 3,212.00 91.66
208-751.001-956.000 MISCELLANEOUS 2,200.00 0.00 0.00 2,200.00 0.00
208-751.001-958.000 PROFESSIONAL DEVELOPMENT 300.00 0.00 0.00 300.00 0.00
208-751.001-963.000 INSURANCE 3,600.00 2,714.36 0.00 885.64 75.40
208-751.001-970.000 CAPITAL OUTLAY - DEPRECIABLE 340,000.00 45,981.33 1,055.65 294,018.67 13.52
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YTD BALANCE ACTIVITY FOR AVAILABLE
2023-24 05/31/2024 MONTH 05/31/2024 BALANCE $ BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 208 - PARKS AND RECREATION
Expenditures
208-751.001-970.208 CAPITAL OUTLAY - NON-DEPRECIABLE 21,000.00 0.00 0.00 21,000.00 0.00
Total Dept 751.001 - PARKS 614,754.88 218,379.98 21,344.64 396,374.90 35.52
Dept 751.002 - RECREATION
208-751.002-702.000 WAGES 50,217.63 45,442.50 5,270.01 4,775.13 90.49
208-751.002-715.001 PAYROLL TAXES 3,841.65 3,212.27 357.30 629.38 83.62
208-751.002-716.000 FRINGE BENEFITS 24,885.67 22,292.51 2,057.68 2,593.16 89.58
208-751.002-718.000 RETIREMENT 14,236.51 12,891.36 1,611.42 1,345.15 90.55
208-751.002-728.000 SUPPLIES 11,500.00 6,221.85 357.22 5,278.15 54.10
208-751.002-741.000 POSTAGE 30.00 23.16 2.20 6.84 77.20
208-751.002-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 7,000.00 12,586.95 0.00 (5,586.95) 179.81
208-751.002-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 700.00 638.00 58.00 62.00 91.14
208-751.002-956.000 MISCELLANEOUS 500.00 493.90 40.07 6.10 98.78
208-751.002-958.000 PROFESSIONAL DEVELOPMENT 1,200.00 1,204.14 20.00 (4.14) 100.35
Total Dept 751.002 - RECREATION 114,111.46 105,006.64 9,773.90 9,104.82 92.02
Dept 751.003 - RAILROAD DEPOT
208-751.003-728.000 OPERATING SUPPLIES 1,500.00 535.75 483.47 964.25 35.72
208-751.003-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 7,100.00 7,122.96 3,100.00 (22.96) 100.32
208-751.003-850.000 TELEPHONE AND COMMUNICATION 1,400.00 1,264.06 111.77 135.94 90.29
208-751.003-920.000 SEWER 650.00 545.75 46.27 104.25 83.96
208-751.003-921.000 WATER 650.00 590.97 106.62 59.03 90.92
208-751.003-922.000 ELECTRICITY 2,200.00 1,743.07 155.11 456.93 79.23
208-751.003-923.000 NATURAL GAS 1,100.00 1,231.68 122.14 (131.68) 111.97
208-751.003-930.000 REPAIRS - BUILDINGS AND GROUNDS 3,000.00 3,901.77 137.00 (901.77) 130.06
208-751.003-956.000 MISCELLANEOUS 1,200.00 198.19 0.00 1,001.81 16.52
208-751.003-963.000 INSURANCE 2,500.00 1,471.27 0.00 1,028.73 58.85
Total Dept 751.003 - RAILROAD DEPOT 21,300.00 18,605.47 4,262.38 2,694.53 87.35
Dept 751.004 - LAKE SHAMROCK DREDGING/IMPROVEMENTS
208-751.004-702.000 WAGES 40,214.58 32,075.28 0.00 8,139.30 79.76
208-751.004-715.001 PAYROLL TAXES 3,076.42 2,207.95 0.00 868.47 71.77
208-751.004-716.000 FRINGE BENEFITS 21,712.83 19,659.91 0.00 2,052.92 90.55
208-751.004-718.000 RETIREMENT 12,191.24 9,997.12 0.00 2,194.12 82.00
208-751.004-728.000 OPERATING SUPPLIES 2,500.00 1,639.58 0.00 860.42 65.58
208-751.004-732.000 SUPPLIES - GAS, OIL AND LUBRICANTS 25,800.00 4,596.89 0.00 21,203.11 17.82
208-751.004-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 17,000.00 0.00 0.00 17,000.00 0.00
208-751.004-931.000 REPAIRS - EQUIPMENT 2,200.00 885.53 0.00 1,314.47 40.25
208-751.004-963.000 INSURANCE 1,100.00 1,368.51 0.00 (268.51) 124.41
208-751.004-970.000 CAPITAL OUTLAY 2,319,000.00 1,970,379.56 0.00 348,620.44 84.97
Total Dept 751.004 - LAKE SHAMROCK DREDGING/IMPROVEMENTS 2,444,795.07 2,042,810.33 0.00 401,984.74 83.56
Dept 906.000 - DEBT SERVICE
208-906.000-991.000 PRINCIPAL 88,000.00 88,000.00 0.00 0.00 100.00
208-906.000-991.001 PRINCIPAL - MILLAGE PURCHASES 33,907.50 15,094.61 0.00 18,812.89 44.52
208-906.000-995.000 INTEREST EXPENSE/AGENT FEES 22,776.00 21,059.99 0.00 1,716.01 92.47
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DB: Clare
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE

2023-24 05/31/2024 MONTH 05/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 208 - PARKS AND RECREATION
Expenditures
208-906.000-995.001 INTEREST EXPENSE - MILLAGE PURCHASES 7,519.32 6,522.38 0.00 996.94 86.74
Total Dept 906.000 - DEBT SERVICE 152,202.82 130,676.98 0.00 21,525.84 85.86
Dept 955.000 - NON DEPARTMENTAL
208-955.000-943.101 TRANSFERS OUT - GENERAL FUND 3,000.00 2,003.67 167.00 996.33 66.79
208-955.000-964.208 BOR AND TAX TRIBUNAL REFUNDS 0.00 148.50 148.50 (148.50) 100.00
Total Dept 955.000 - NON DEPARTMENTAL 3,000.00 2,152.17 315.50 847.83 71.74
TOTAL EXPENDITURES 3,350,164.23 2,517,631.57 35,696.42 832,532.66 75.15
Fund 208 - PARKS AND RECREATION:
TOTAL REVENUES 6,360,359.96 1,636,161.22 421,809.25 4,724,198.74 25.72
TOTAL EXPENDITURES 3,350,164.23 2,517,631.57 35,696.42 832,532.66 75.15
NET OF REVENUES & EXPENDITURES 3,010,195.73 (881,470.35) 386,112.83 3,891,666.08 29.28
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YTD BALANCE ACTIVITY FOR AVAILABLE
2023-24 05/31/2024 MONTH 05/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 214 - LOCAL DEVELOPMENT FINANCE AUTH
Revenues
Dept 000.000 - GENERAL
214-000.000-428.000 CAPTURED TAXES 4,587.19 5,324.92 0.00 (737.73) 116.08
214-000.000-664.000 INTEREST 1.50 11.75 1.17 (10.25) 783.33
Total Dept 000.000 - GENERAL 4,588.69 5,336.67 1.17 (747.98) 116.30
TOTAL REVENUES 4,588.69 5,336.67 1.17 (747.98) 116.30
Expenditures
Dept 222.000 - DEBT SERVICE
214-222.000-922.000 ELECTRICITY 0.00 514.97 46.93 (514.97) 100.00
Total Dept 222.000 - DEBT SERVICE 0.00 514.97 46.93 (514.97) 100.00
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
214-999.000-999.101 TRANSFER (OUT) - GENERAL FUND - DEBT SVC 4,588.69 4,202.00 382.00 386.69 91.57
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 4,588.69 4,202.00 382.00 386.69 91.57
TOTAL EXPENDITURES 4,588.69 4,716.97 428.93 (128.28) 102.80
Fund 214 - LOCAL DEVELOPMENT FINANCE AUTH:
TOTAL REVENUES 4,588.69 5,336.67 1.17 (747.98) 116.30
TOTAL EXPENDITURES 4,588.69 4,716.97 428.93 (128.28) 102.80
NET OF REVENUES & EXPENDITURES 0.00 619.70 (427.76) (619.70) 100.00
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YTD BALANCE ACTIVITY FOR AVAILABLE

2023-24 05/31/2024 MONTH 05/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 243 - BROWNFIELD REDEVELOPMENT AUTHORITY FUND
Revenues
Dept 000.000 - GENERAL
243-000.000-664.000 INTEREST 2.00 36.21 7.90 (34.21) 1,810.50
Total Dept 000.000 - GENERAL 2.00 36.21 7.90 (34.21) 1,810.50
TOTAL REVENUES 2.00 36.21 7.90 (34.21) 1,810.50
Fund 243 - BROWNFIELD REDEVELOPMENT AUTHORITY FUND:
TOTAL REVENUES 2.00 36.21 7.90 (34.21) 1,810.50
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 2.00 36.21 7.90 (34.21) 1,810.50
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YTD BALANCE ACTIVITY FOR AVAILABLE
2023-24 05/31/2024 MONTH 05/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET (ABNORMAL) (DECREASE) NORMAIL (ABNORMAL) USED
Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY
Revenues
Dept 000.000 - GENERAL
248-000.000-428.000 CAPTURED PROPERTY TAXES 103,016.97 119,854.81 0.00 (16,837.84) 116.34
248-000.000-573.000 LOCAL COMMUNITY STABILIZATION SHARE APPR 5,000.00 0.00 0.00 5,000.00 0.00
248-000.000-664.000 INTEREST 20.00 0.00 0.00 20.00 0.00
248-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 8,134.84 0.00 (8,134.84) 100.00
Total Dept 000.000 - GENERAL 108,036.97 127,989.65 0.00 (19,952.68) 118.47
TOTAL REVENUES 108,036.97 127,989.65 0.00 (19,952.68) 118.47
Expenditures
Dept 737.001 - DDA - OPERATIONS
248-737.001-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 5,500.00 5,222.00 0.00 278.00 94.95
248-737.001-900.000 PRINTING & PUBLISHING 0.00 102.00 0.00 (102.00) 100.00
248-737.001-930.000 REPAIR AND MAINTENANCE 10,000.00 18,798.82 262.50 (8,798.82) 187.99
248-737.001-956.000 MISCELLANEOQOUS 4,000.00 898.85 0.00 3,101.15 22.47
248-737.001-963.000 INSURANCE 1,000.00 0.00 0.00 1,000.00 0.00
248-737.001-970.000 CAPITAL OUTLAY 0.00 4,239.98 0.00 (4,239.98) 100.00
Total Dept 737.001 - DDA - OPERATIONS 20,500.00 29,261.65 262.50 (8,761.65) 142.74
Dept 737.002 - DDA - MAINSTREET
248-737.002-741.000 POSTAGE 30.00 0.00 0.00 30.00 0.00
248-737.002-956.000 MISCELLANEOUS 300.00 296.55 0.00 3.45 98.85
248-737.002-967.001 MAINSTREET PROGRAMS 200.00 0.00 0.00 200.00 0.00
Total Dept 737.002 - DDA - MAINSTREET 530.00 296.55 0.00 233.45 55.95
Dept 737.003 - DDA - ART ALLEY
248-737.003-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 200.00 0.00 0.00 200.00 0.00
Total Dept 737.003 - DDA - ART ALLEY 200.00 0.00 0.00 200.00 0.00
Dept 906.000 - DEBT SERVICE
248-906.000-991.000 PRINCIPAL 63,000.00 65,000.00 28,000.00 (2,000.00) 103.17
248-906.000-995.000 INTEREST EXPENSE/AGENT FEES 6,398.10 4,859.90 1,987.20 1,538.20 75.96
Total Dept 906.000 - DEBT SERVICE 69,398.10 69,859.90 29,987.20 (461.80) 100.67
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
248-999.000-943.248 INTERFUND TRANSFER - CITY SERVICES 3,000.00 2,503.68 167.00 496.32 83.46
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 3,000.00 2,503.68 167.00 496.32 83.46
TOTAL EXPENDITURES 93,628.10 101,921.78 30,416.70 (8,293.68) 108.86



Page: 23/36

06/12/2024 01:20 PM REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE
User: VCORLEW
DB: Clare PERIOD ENDING 05/31/2024
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE

2023-24 05/31/2024 MONTH 05/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY
Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY:
TOTAL REVENUES 108,036.97 127,989.65 0.00 (19,952.68) 118.47
TOTAL EXPENDITURES 93,628.10 101,921.78 30,416.70 (8,293.68) 108.86
NET OF REVENUES & EXPENDITURES 14,408.87 26,067.87 (30,416.70) (11,659.00) 180.92
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YTD BALANCE ACTIVITY FOR AVAILABLE

2023-24 05/31/2024 MONTH 05/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 265 - DRUG LAW ENFORCEMENT FUND
Revenues
Dept 000.000 - GENERAL
265-000.000-664.000 INTEREST 1.00 0.00 0.00 1.00 .00
Total Dept 000.000 - GENERAL 1.00 0.00 0.00 1.00 .00
TOTAL REVENUES 1.00 0.00 0.00 1.00 .00
Fund 265 - DRUG LAW ENFORCEMENT FUND:
TOTAL REVENUES 1.00 0.00 0.00 1.00 .00
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 .00
NET OF REVENUES & EXPENDITURES 1.00 0.00 0.00 1.00 .00
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YTD BALANCE ACTIVITY FOR AVAILABLE

2023-24 05/31/2024 MONTH 05/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 287 - POLICE TRAINING 302 FUND
Revenues
Dept 000.000 - GENERAL
287-000.000-675.301 POLICE TRAINING 302 0.00 1,329.72 0.00 (1,329.72) 100.00
Total Dept 000.000 - GENERAL 0.00 1,329.72 0.00 (1,329.72) 100.00
TOTAL REVENUES 0.00 1,329.72 0.00 (1,329.72) 100.00
Fund 287 - POLICE TRAINING 302 FUND:
TOTAL REVENUES 0.00 1,329.72 0.00 (1,329.72) 100.00
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 0.00 1,329.72 0.00 (1,329.72) 100.00
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YTD BALANCE ACTIVITY FOR AVAILABLE

2023-24 05/31/2024 MONTH 05/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 303 - PUBLIC SAFETY BLDG DEBT SERVIC
Revenues
Dept 931.000 - TRANSFERS IN AND OTHER SOURCES
303-931.000-699.101 TRANSFER IN - GENERAL FUND 28,962.49 32,313.84 0.00 (3,351.35) 111.57
303-931.000-699.206 TRANSFER IN - FIRE FUND 23,507.00 28,784.56 0.00 (5,277.56) 122.45
Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES 52,469.49 61,098.40 0.00 (8,628.91) 116.45
TOTAL REVENUES 52,469.49 61,098.40 0.00 (8,628.91) 116.45
Expenditures
Dept 222.000 - DEBT SERVICE
303-222.000-991.000 PRINCIPAL 35,000.00 25,000.00 25,000.00 10,000.00 71.43
303-222.000-995.000 BOND INTEREST/FEES 13,130.00 10,316.56 6,722.50 2,813.44 78.57
Total Dept 222.000 - DEBT SERVICE 48,130.00 35,316.56 31,722.50 12,813.44 73.38
TOTAL EXPENDITURES 48,130.00 35,316.56 31,722.50 12,813.44 73.38
Fund 303 - PUBLIC SAFETY BLDG DEBT SERVIC:
TOTAL REVENUES 52,469.49 61,098.40 0.00 (8,628.91) 116.45
TOTAL EXPENDITURES 48,130.00 35,316.56 31,722.50 12,813.44 73.38
NET OF REVENUES & EXPENDITURES 4,339.49 25,781.84 (31,722.50) (21,442.35) 594.12
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YTD BALANCE ACTIVITY FOR AVAILABLE
2023-24 05/31/2024 MONTH 05/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 590 - SEWER SYSTEM FUND
Revenues
Dept 000.000 - GENERAL
590-000.000-502.000 FEDERAL GRANTS 90,000.00 0.00 0.00 90,000.00 0.00
590-000.000-539.000 STATE GRANTS 423,000.00 0.00 0.00 423,000.00 0.00
590-000.000-629.000 SERV METERED OM 1,014,173.37 927,764.77 92,689.59 86,408.60 91.48
590-000.000-642.000 TAPINS AND GENERAL SERVICE 1,000.00 11,410.84 0.00 (10,410.84) 1,141.08
590-000.000-642.001 DEVELOPMENT ESCROW 5,500.00 17,500.00 (1,500.00) (12,000.00) 318.18
590-000.000-660.000 LATE FEES - UTIL 8,000.00 9,478.85 546.19 (1,478.85) 118.49
590-000.000-664.000 INTEREST AND DIVIDENDS 5,000.00 7,384.96 1,003.84 (2,384.96) 147.70
590-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 3,465.89 0.00 (3,465.89) 100.00
590-000.000-692.000 MISCELLANEOQOUS 0.00 99,290.00 15,880.00 (99,290.00) 100.00
Total Dept 000.000 - GENERAL 1,546,673.37 1,076,295.31 108,619.62 470,378.06 69.59
TOTAL REVENUES 1,546,673.37 1,076,295.31 108,619.62 470,378.06 69.59
Expenditures
Dept 536.001 - SEWER TREATMENT AND PUMPING
590-536.001-702.000 WAGES 161,082.66 140,085.21 17,233.23 20,997.45 86.96
590-536.001-715.001 PAYROLL TAXES 12,322.82 10,441.59 1,244.03 1,881.23 84.73
590-536.001-716.000 FRINGE BENEFITS 33,666.00 30,217.03 2,760.11 3,448.97 89.76
590-536.001-718.000 RETIREMENT 41,903.59 38,146.05 4,716.44 3,757.54 91.03
590-536.001-727.000 OFFICE SUPPLIES 500.00 114.99 39.00 385.01 23.00
590-536.001-728.000 OPERATING SUPPLIES 20,000.00 23,896.79 2,623.83 (3,896.79) 119.48
590-536.001-729.000 SUPPLIES - CHEMICALS 40,000.00 38,192.09 9,634.50 1,807.91 95.48
590-536.001-730.000 SUPPLIES - LABORATORY 18,000.00 13,287.84 486.06 4,712.16 73.82
590-536.001-741.000 POSTAGE AND SHIPPING 1,000.00 71.62 0.00 928.38 7.16
590-536.001-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 20,000.00 12,409.62 573.61 7,590.38 62.05
590-536.001-801.006 CONTRACTED SERVICES - LABORATORY 10,000.00 2,298.00 379.75 7,702.00 22.98
590-536.001-850.000 TELEPHONE AND COMMUNICATION 10,000.00 7,040.90 880.71 2,959.10 70.41
590-536.001-920.000 SEWER 250.00 282.17 25.72 (32.17) 112.87
590-536.001-922.000 ELECTRICITY 125,000.00 98,259.36 10,306.65 26,740.64 78.61
590-536.001-923.000 NATURAL GAS 8,000.00 4,628.80 340.44 3,371.20 57.86
590-536.001-930.000 REPAIRS - BUILDINGS AND GROUNDS 20,000.00 4,117.01 0.00 15,882.99 20.59
590-536.001-931.000 REPAIRS - EQUIPMENT 40,000.00 25,475.59 3,483.24 14,524.41 63.69
590-536.001-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 13,900.00 12,738.00 1,158.00 1,162.00 91.64
590-536.001-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 40,000.00 36,663.00 3,333.00 3,337.00 91.66
590-536.001-956.000 MISCELLANEOQOUS 500.00 205.36 82.86 294.64 41.07
590-536.001-958.000 PROFESSIONAL DEVELOPMENT 4,000.00 2,215.15 0.00 1,784.85 55.38
590-536.001-960.000 PERMIT FEES AND LICENSING 5,500.00 3,000.00 0.00 2,500.00 54.55
590-536.001-963.000 INSURANCE 13,500.00 14,241.13 0.00 (741.13) 105.49
590-536.001-970.000 CAPITAL OUTLAY 423,230.00 362,279.00 36,976.50 60,951.00 85.60
Total Dept 536.001 - SEWER TREATMENT AND PUMPING 1,062,355.07 880,306.30 96,277.68 182,048.77 82.86
Dept 536.002 - SEWER COLLECTION
590-536.002-702.000 WAGES 93,242.97 80,936.31 10,268.62 12,306.66 86.80
590-536.002-715.001 PAYROLL TAXES 7,133.09 5,788.63 705.47 1,344.4¢6 81.15
590-536.002-716.000 FRINGE BENEFITS 35,946.39 29,821.77 2,873.43 6,124.62 82.96
590-536.002-718.000 RETIREMENT 28,313.94 25,161.55 3,153.03 3,152.39 88.87
590-536.002-727.000 OFFICE SUPPLIES 1,800.00 624.55 0.00 1,175.45 34.70
590-536.002-728.000 OPERATING SUPPLIES 8,000.00 8,564.76 923.27 (564.76) 107.06
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2023-24 05/31/2024 MONTH 05/31/2024 BALANCE $ BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 590 - SEWER SYSTEM FUND
Expenditures
590-536.002-741.000 POSTAGE 3,000.00 2,357.20 282.74 642.80 78.57
590-536.002-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 3,000.00 8,014.85 0.00 (5,014.85) 267.16
590-536.002-801.970 DRAIN IMPROVEMENTS 10,000.00 8,343.93 0.00 1,656.07 83.44
590-536.002-931.000 REPAIRS - EQUIPMENT 3,000.00 2,261.55 0.00 738.45 75.39
590-536.002-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 81,500.00 74,712.00 6,792.00 6,788.00 91.67
590-536.002-956.000 MISCELLANEOUS 100.00 0.00 0.00 100.00 0.00
590-536.002-958.000 PROFESSIONAL DEVELOPMENT 600.00 0.00 0.00 600.00 0.00
590-536.002-970.000 CAPITAL OUTLAY 92,500.00 600.00 0.00 91,900.00 0.65
Total Dept 536.002 - SEWER COLLECTION 368,136.39 247,187.10 24,998.56 120,949.29 67.15
Dept 906.000 - DEBT SERVICE
590-906.000-995.000 INTEREST EXPENSE/AGENT FEES 65,224.28 58,710.74 26,261.92 6,513.54 90.01
590-906.000-995.590 RURAL DEVELOPMENT BOND RESERVE FUNDS 25,753.00 0.00 0.00 25,753.00 0.00
Total Dept 906.000 - DEBT SERVICE 90,977.28 58,710.74 26,261.92 32,266.54 64.53
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
590-999.000-801.000 LITTLE TOBACCO INTERCOUNTY DRAIN - MAINS 8,500.00 0.00 0.00 8,500.00 0.00
590-999.000-943.101 TRANSFERS OUT - GENERAL FUND 15,000.00 9,996.33 833.00 5,003.67 66.64
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 23,500.00 9,996.33 833.00 13,503.67 42.54
TOTAL EXPENDITURES 1,544,968.74 1,196,200.47 148,371.16 348,768.27 77.43
Fund 590 - SEWER SYSTEM FUND:
TOTAL REVENUES 1,546,673.37 1,076,295.31 108,619.62 470,378.06 69.59
TOTAL EXPENDITURES 1,544,968.74 1,196,200.47 148,371.16 348,768.27 77.43
NET OF REVENUES & EXPENDITURES 1,704.63 (119,905.16) (39,751.54) 121,609.79 7,034.09
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2023-24 05/31/2024 MONTH 05/31/2024 BALANCE $ BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 591 - WATER SYSTEM FUND
Revenues
Dept 000.000 - GENERAL
591-000.000-502.000 FEDERAL GRANTS 2,000,000.00 0.00 0.00 2,000,000.00 0.00
591-000.000-539.000 STATE GRANTS 1,000,000.00 294,347.38 26,581.81 705, 652.62 29.43
591-000.000-628.001 PRP AIR STRIPPER REIMB 166,659.74 81,628.30 0.00 85,031.44 48.98
591-000.000-629.000 SERV METERED OM 700,000.00 732,733.47 69,979.27 (32,733.47) 104.68
591-000.000-629.002 LAB SERVICE 10,000.00 5,425.00 850.00 4,575.00 54.25
591-000.000-630.000 METER REPLACEMENT REVENUES 1,000.00 0.00 0.00 1,000.00 0.00
591-000.000-642.000 TAPINS AND GENERAL SERVICE 1,000.00 14,311.71 1,947.22 (13,311.71) 1,431.17
591-000.000-642.001 DEVELOPMENT ESCROW 2,000.00 21,437.50 (1,500.00) (19,437.50) 1,071.88
591-000.000-642.002 ON/OFF FEES 3,000.00 2,683.00 240.00 317.00 89.43
591-000.000-642.003 CROSS CONNECTION FEES 900.00 856.00 77.00 44.00 95.11
591-000.000-644.000 HYDRANT RENTAL 250.00 562.00 0.00 (312.00) 224.80
591-000.000-660.000 LATE FEES - UTIL 4,500.00 6,565.18 353.98 (2,065.18)  145.89
591-000.000-664.000 INTEREST AND DIVIDENDS 100.00 14,944.67 2,651.81 (14,844.67) .4,944.67
591-000.000-670.000 WATER TOWER LEASE - AT&T 20,000.00 22,771.28 0.00 (2,771.28) 113.86
591-000.000-670.001 WATER TOWER LEASE - SPRINT 17,622.36 20,909.78 1,916.11 (3,287.42) 118.65
591-000.000-670.002 WATER TOWER LEASE - ISP MGT 1,350.00 1,650.00 300.00 (300.00) 122.22
591-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 2,628.36 0.00 (2,628.36) 100.00
Total Dept 000.000 - GENERAL 3,928,382.10 1,223,453.63 103,397.20 2,704,928.47 31.14
TOTAL REVENUES 3,928,382.10 1,223,453.63 103,397.20 2,704,928.47 31.14
Expenditures
Dept 536.003 - TREATMENT, PUMPING AND STORAGE
591-536.003-702.000 WAGES 89,490.37 77,768.69 9,569.67 11,721.68 86.90
591-536.003-715.001 PAYROLL TAXES 6,846.01 5,796.63 690.80 1,049.38 84.67
591-536.003-716.000 FRINGE BENEFITS 18,703.33 16,391.13 1,482.72 2,312.20 87.64
591-536.003-718.000 RETIREMENT 23,279.77 21,174.00 2,618.88 2,105.77 90.95
591-536.003-727.000 OFFICE SUPPLIES 500.00 229.57 39.00 270.43 45.91
591-536.003-728.000 OPERATING SUPPLIES 13,000.00 8,013.30 2,315.41 4,986.70 61.64
591-536.003-729.000 SUPPLIES - CHEMICALS 16,000.00 11,089.95 1,266.95 4,910.05 69.31
591-536.003-730.000 SUPPLIES - LABORATORY 10,000.00 7,380.32 1,488.83 2,619.68 73.80
591-536.003-741.000 POSTAGE AND SHIPPING 200.00 154.84 0.00 45.16 77.42
591-536.003-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 20,000.00 9,060.01 0.00 10,939.99 45.30
591-536.003-801.006 CONTRACTED SERVICES - LABORATORY 7,000.00 7,457.50 1,870.50 (457.50) 106.54
591-536.003-850.000 TELEPHONE AND COMMUNICATION 7,000.00 1,917.08 428.08 5,082.92 27.39
591-536.003-900.000 PRINTING & PUBLISHING 1,000.00 0.00 0.00 1,000.00 0.00
591-536.003-921.000 WATER 0.00 0.00 (55.37) 0.00 0.00
591-536.003-922.000 ELECTRICITY 55,000.00 38,106.77 5,010.26 16,893.23 69.29
591-536.003-923.000 NATURAL GAS 2,500.00 1,128.58 144.33 1,371.42 45.14
591-536.003-930.000 REPAIRS - BUILDINGS AND GROUNDS 10,000.00 2,677.50 2,270.00 7,322.50 26.78
591-536.003-931.000 REPAIRS - EQUIPMENT 15,000.00 20,759.89 0.00 (5,759.89)  138.40
591-536.003-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 13,900.00 12,738.00 1,158.00 1,162.00 91.64
591-536.003-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 21,200.00 19,437.00 1,767.00 1,763.00 91.68
591-536.003-956.000 MISCELLANEOUS 500.00 152.36 82.86 347.64 30.47
591-536.003-958.000 PROFESSIONAL DEVELOPMENT 4,000.00 1,791.00 0.00 2,209.00 44.78
591-536.003-960.000 PERMIT FEES AND LICENSING 4,000.00 1,768.08 0.00 2,231.92 44.20
591-536.003-963.000 INSURANCE 5,000.00 6,762.89 0.00 (1,762.89) 135.26
591-536.003-970.000 CAPITAL OUTLAY 2,819,490.00 805,448.40 4,358.75 2,014,041.60 28.57
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2023-24 05/31/2024 MONTH 05/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 591 - WATER SYSTEM FUND
Expenditures
Total Dept 536.003 - TREATMENT, PUMPING AND STORAGE 3,163,609.48 1,077,203.49 36,506.67 2,086,405.99 34.05
Dept 536.004 - WATER DISTRIBUTION
591-536.004-702.000 WAGES 133,241.66 114,174.81 14,274.50 19,066.85 85.69
591-536.004-715.001 PAYROLL TAXES 10,192.99 8,144.79 983.16 2,048.20 79.91
591-536.004-716.000 FRINGE BENEFITS 49,720.73 41,888.20 3,753.59 7,832.53 84.25
591-536.004-718.000 RETIREMENT 40,425.69 35,333.50 4,381.55 5,092.19 87.40
591-536.004-727.000 OFFICE SUPPLIES 1,800.00 624.55 0.00 1,175.45 34.70
591-536.004-728.000 OPERATING SUPPLIES 34,700.00 25,630.37 3,131.75 9,069.63 73.86
591-536.004-741.000 POSTAGE 3,000.00 2,357.19 282.74 642.81 78.57
591-536.004-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 4,500.00 9,379.85 0.00 (4,879.85) 208.44
591-536.004-801.970 DRAIN IMPROVEMENTS 0.00 17,657.63 0.00 (17,657.63) 100.00
591-536.004-931.000 REPAIRS - EQUIPMENT 300.00 0.00 0.00 300.00 0.00
591-536.004-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 67,100.00 61,512.00 5,592.00 5,588.00 91.67
591-536.004-956.000 MISCELLANEOUS 500.00 0.00 0.00 500.00 0.00
591-536.004-958.000 PROFESSIONAL DEVELOPMENT 1,200.00 263.00 0.00 937.00 21.92
591-536.004-970.000 CAPITAL OUTLAY 77,500.00 22,217.84 0.00 55,282.16 28.67
Total Dept 536.004 - WATER DISTRIBUTION 424,181.07 339,183.73 32,399.29 84,997.34 79.96
Dept 536.005 - PRINCIPAL RESPONSIBLE PARTY #1
591-536.005-702.000 WAGES 44,745.18 38,884.17 4,784.89 5,861.01 86.90
591-536.005-715.001 PAYROLL TAXES 3,423.01 2,898.27 345.42 524.74 84.67
591-536.005-716.000 FRINGE BENEFITS 9,351.67 8,204.55 703.60 1,147.12 87.73
591-536.005-718.000 RETIREMENT 11,639.89 10,586.91 1,309.42 1,052.98 90.95
591-536.005-728.000 OPERATING SUPPLIES 2,000.00 210.00 0.00 1,790.00 10.50
591-536.005-741.000 POSTAGE AND SHIPPING 500.00 46.52 0.00 453.48 9.30
591-536.005-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 5,000.00 1,249.00 0.00 3,751.00 24.98
591-536.005-801.006 CONTRACTED SERVICES - LABORATORY 10,000.00 5,986.00 890.25 4,014.00 59.86
591-536.005-922.000 ELECTRICITY 40,000.00 42,928.32 2,774.10 (2,928.32) 107.32
591-536.005-923.000 NATURAL GAS 15,000.00 3,924.96 189.58 11,075.04 26.17
591-536.005-931.000 REPAIRS - EQUIPMENT 10,000.00 18,272.39 0.00 (8,272.39) 182.72
591-536.005-970.000 CAPITAL OUTLAY 15,000.00 2,613.00 0.00 12,387.00 17.42
Total Dept 536.005 - PRINCIPAL RESPONSIBLE PARTY #1 166,659.75 135,804.09 10,997.26 30,855.66 81.49
Dept 906.000 - DEBT SERVICE
591-906.000-995.000 INTEREST EXPENSE/AGENT FEES 47,991.20 39,271.25 0.00 8,719.95 81.83
591-906.000-995.591 RURAL DEVELOPMENT BOND RESERVE FUNDS 36,160.00 0.00 0.00 36,160.00 0.00
Total Dept 906.000 - DEBT SERVICE 84,151.20 39,271.25 0.00 44,879.95 46.67
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
591-999.000-801.000 LITTLE TOBACCO INTERCOUNTY DRAIN - MAINS 18,404.39 0.00 0.00 18,404.39 0.00
591-999.000-943.101 TRANSFERS OUT - GENERAL FUND 15,000.00 9,996.33 833.00 5,003.67 66.64
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 33,404.39 9,996.33 833.00 23,408.06 29.93

TOTAL EXPENDITURES 3,872,005.89 1,601,458.89 80,736.22 2,270,547.00 41.36
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DB: Clare
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2023-24 05/31/2024 MONTH 05/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 591 - WATER SYSTEM FUND
Fund 591 - WATER SYSTEM FUND:
TOTAL REVENUES 3,928,382.10 1,223,453.63 103,397.20 2,704,928.47 31.14
TOTAL EXPENDITURES 3,872,005.89 1,601,458.89 80,736.22 2,270,547.00 41.36
(378,005.26) 22,660.98 434,381.47 670.50

NET OF REVENUES & EXPENDITURES

56,376.21
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2023-24 05/31/2024 MONTH 05/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 636 - DATA PROCESSING
Revenues
Dept 000.000 - GENERAL
636-000.000-664.000 INTEREST AND DIVIDENDS 5.00 338.72 69.49 (333.72) 6,774.40
636-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 21.74 0.00 (21.74) 100.00
636-000.000-676.101 CHARGES FOR SERVICES - GENERAL FUND 27,900.00 25,564.00 2,324.00 2,336.00 91.63
636-000.000-676.206 CHARGES FOR SERVICES - FIRE FUND 2,100.00 1,925.00 175.00 175.00 91.67
636-000.000-676.208 CHARGES FOR SERVICES - PARKS & RECREATIO 700.00 638.00 58.00 62.00 91.14
636-000.000-676.590 CHARGES FOR SERVICES - SEWER FUND 13,900.00 12,738.00 1,158.00 1,162.00 91.64
636-000.000-676.591 CHARGES FOR SERVICES - WATER FUND 13,900.00 12,738.00 1,158.00 1,162.00 91.64
Total Dept 000.000 - GENERAL 58,505.00 53,963.46 4,942.49 4,541.54 92.24
TOTAL REVENUES 58,505.00 53,963.46 4,942.49 4,541.54 92.24
Expenditures
Dept 228.000 - DATA PROCESSING, INFORMATION TECHNOLOGY
636-228.000-728.000 SUPPLIES 7,500.00 1,923.56 0.00 5,576.44 25.65
636-228.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 30,000.00 40,401.65 11,283.06 (10,401.65) 134.67
636-228.000-931.000 REPAIRS - EQUIPMENT 2,500.00 85.00 0.00 2,415.00 3.40
636-228.000-956.000 MISCELLANEOUS 100.00 161.99 0.00 (61.99) 161.99
636-228.000-958.000 PROFESSIONAL DEVELOPMENT 250.00 0.00 0.00 250.00 0.00
636-228.000-963.000 INSURANCE 1,500.00 1,112.27 0.00 387.73 74.15
636-228.000-970.000 CAPITAL OUTLAY 5,000.00 0.00 0.00 5,000.00 0.00
Total Dept 228.000 - DATA PROCESSING, INFORMATION TECHNOLOGY 46,850.00 43,684.47 11,283.06 3,165.53 93.24
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
636-999.000-943.101 TRANSFERS OUT - GENERAL FUND 16,000.00 11,003.66 917.00 4,996.34 68.77
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 16,000.00 11,003.66 917.00 4,996.34 68.77
TOTAL EXPENDITURES 62,850.00 54,688.13 12,200.06 8,161.87 87.01
Fund 636 - DATA PROCESSING:
TOTAL REVENUES 58,505.00 53,963.46 4,942.49 4,541.54 92.24
TOTAL EXPENDITURES 62,850.00 54,688.13 12,200.06 8,161.87 87.01
NET OF REVENUES & EXPENDITURES (4,345.00) (724.67) (7,257.57) (3,620.33) 16.68
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2023-24 05/31/2024 MONTH 05/31/2024 BALANCE $ BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 640 - DPW EQUIPMENT REVOLVING FUND
Revenues
Dept 000.000 - GENERAL
640-000.000-502.000 FEDERAL GRANTS 0.00 62,300.00 0.00 (62,300.00) 100.00
640-000.000-539.000 STATE GRANTS 62,300.00 0.00 0.00 62,300.00 0.00
640-000.000-630.000 METER REPLACEMENT REVENUES 17,456.65 19,429.93 1,945.44 (1,973.28) 111.30
640-000.000-660.000 LATE FEES - UTIL 300.00 295.59 22.68 4.41 98.53
640-000.000-664.000 INTEREST AND DIVIDENDS 30.00 1,217.96 320.11 (1,187.96) 4,059.87
640-000.000-669.101 EQUIPMENT RENTAL - GENERAL FUND 56,700.00 51,975.00 4,725.00 4,725.00 91.67
640-000.000-669.202 EQUIPMENT RENTAL - MAJOR STREET FUND 77,100.00 70,675.00 6,425.00 6,425.00 91.67
640-000.000-669.203 EQUIPMENT RENTAL - LOCAL STREET FUND 62,700.00 57,486.00 5,226.00 5,214.00 91.68
640-000.000-669.206 EQUIPMENT RENTAL - FIRE DEPARTMENT 3,900.00 3,575.00 325.00 325.00 91.67
640-000.000-669.208 EQUIPMENT RENTAL - PARKS AND RECREATION 38,500.00 35,288.00 3,208.00 3,212.00 91.66
640-000.000-669.590 EQUIPMENT RENTAL - SEWER FUND 121,500.00 111,375.00 10,125.00 10,125.00 91.67
640-000.000-669.591 EQUIPMENT RENTAL - WATER FUND 88,300.00 80,949.00 7,359.00 7,351.00 91.67
640-000.000-673.000 SALE OF FIXED ASSETS 0.00 1,050.00 1,050.00 (1,050.00) 100.00
640-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 291.99 0.00 (291.99) 100.00
640-000.000-692.000 MISCELLANEOUS 0.00 2,771.25 0.00 (2,771.25) 100.00
Total Dept 000.000 - GENERAL 528,786.65 498,679.72 40,731.23 30,106.93 94.31
TOTAL REVENUES 528,786.65 498,679.72 40,731.23 30,106.93 94.31
Expenditures
Dept 441.000 - DEPARTMENT OF PUBLIC WORKS
640-441.000-702.000 WAGES 76,958.55 67,577.42 8,412.67 9,381.13 87.81
640-441.000-715.001 PAYROLL TAXES 5,887.33 4,832.55 583.19 1,054.78 82.08
640-441.000-716.000 FRINGE BENEFITS 25,763.69 26,249.74 2,913.38 (486.05) 101.89
640-441.000-718.000 RETIREMENT 23,488.54 20,896.09 2,571.21 2,592.45 88.96
640-441.000-727.000 OFFICE SUPPLIES 1,600.00 828.25 7.79 771.75 51.77
640-441.000-728.000 OPERATING SUPPLIES 10,000.00 6,227.49 244.28 3,772.51 62.27
640-441.000-732.000 SUPPLIES - GAS, OIL AND LUBRICANTS 94,600.00 79,155.16 6,253.62 15,444.84 83.67
640-441.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 7,500.00 9,511.57 593.61 (2,011.57) 126.82
640-441.000-801.301 VEHICLE REPAIRS - POLICE 7,500.00 1,200.31 14.00 6,299.69 16.00
640-441.000-850.000 TELEPHONE AND COMMUNICATION 3,800.00 4,342.18 385.31 (542.18) 114.27
640-441.000-861.000 MILEAGE REIMBURSEMENT 100.00 0.00 0.00 100.00 0.00
640-441.000-900.000 PRINTING & PUBLISHING 200.00 0.00 0.00 200.00 0.00
640-441.000-920.000 SEWER 2,700.00 0.00 0.00 2,700.00 0.00
640-441.000-921.000 WATER 3,000.00 0.00 0.00 3,000.00 0.00
640-441.000-922.000 ELECTRICITY 4,500.00 3,405.89 257.51 1,094.11 75.69
640-441.000-923.000 NATURAL GAS 8,600.00 9,433.31 760.03 (833.31) 109.69
640-441.000-930.000 REPAIRS - BUILDINGS AND GROUNDS 25,000.00 5,570.68 38.44 19,429.32 22.28
640-441.000-931.000 REPAIRS - EQUIPMENT 55,000.00 45,912.97 1,540.56 9,087.03 83.48
640-441.000-931.301 EQUIP REPAIRS - POLICE VEHICLES 7,500.00 12,034.84 0.00 (4,534.84) 160.46
640-441.000-956.000 MISCELLANEOUS 800.00 318.49 0.00 481.51 39.81
640-441.000-958.000 PROFESSIONAL DEVELOPMENT 1,500.00 0.00 0.00 1,500.00 0.00
640-441.000-963.000 INSURANCE 12,000.00 9,305.06 0.00 2,694.94 77.54
640-441.000-970.000 CAPITAL OUTLAY 155,961.36 142,708.54 555.00 13,252.82 91.50
Total Dept 441.000 - DEPARTMENT OF PUBLIC WORKS 533,959.47 449,510.54 25,130.60 84,448.93 84.18
Dept 906.000 - DEBT SERVICE
640-906.000-991.000 PRINCIPAL 48,498.63 49,288.02 0.00 (789.39) 101.63
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2023-24 05/31/2024 MONTH 05/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 640 - DPW EQUIPMENT REVOLVING FUND
Expenditures
640-906.000-995.000 INTEREST EXPENSE/AGENT FEES 15,284.25 14,155.21 0.00 1,129.04 92.61
Total Dept 906.000 - DEBT SERVICE 63,782.88 63,443.23 0.00 339.65 99.47
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
640-999.000-943.101 TRANSFERS OUT - GENERAL FUND 2,000.00 996.33 83.00 1,003.67 49.82
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 2,000.00 996.33 83.00 1,003.67 49.82
TOTAL EXPENDITURES 599,742.35 513,950.10 25,213.60 85,792.25 85.70
Fund 640 - DPW EQUIPMENT REVOLVING FUND:
TOTAL REVENUES 528,786.65 498,679.72 40,731.23 30,106.93 94.31
TOTAL EXPENDITURES 599,742.35 513,950.10 25,213.60 85,792.25 85.70

NET OF REVENUES & EXPENDITURES (70,955.70) (15,270.38) 15,517.63 (55,685.32) 21.52
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YTD BALANCE ACTIVITY FOR AVAILABLE

2023-24 05/31/2024 MONTH 05/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 703 - PROPERTY TAX FUND
Revenues
Dept 000.000 - GENERAL
703-000.000-692.000 MISCELLANEOUS 0.00 14,644.36 0.00 (14,644.36) 100.00
Total Dept 000.000 - GENERAL 0.00 14,644.36 0.00 (14,644.36) 100.00
TOTAL REVENUES 0.00 14,644.36 0.00 (14,644.36) 100.00
Fund 703 - PROPERTY TAX FUND:
TOTAL REVENUES 0.00 14,644.36 0.00 (14,644.36) 100.00
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 0.00 14,644.36 0.00 (14,644.36) 100.00
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YTD BALANCE ACTIVITY FOR AVAILABLE

2023-24 05/31/2024 MONTH 05/31/2024 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 765 - HATTON TOWNSHIP LANDFILL TRUST FUND
Revenues
Dept 000.000 - GENERAL
765-000.000-664.000 INTEREST 500.00 0.00 0.00 500.00 0.00
Total Dept 000.000 - GENERAL 500.00 0.00 0.00 500.00 0.00
TOTAL REVENUES 500.00 0.00 0.00 500.00 0.00
Fund 765 - HATTON TOWNSHIP LANDFILL TRUST FUND:
TOTAL REVENUES 500.00 0.00 0.00 500.00 0.00
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 500.00 0.00 0.00 500.00 0.00
TOTAL REVENUES - ALL FUNDS 17,751,578.40 9,037,003.93 991,994.11 8,714,574.47 50.91
TOTAL EXPENDITURES - ALL FUNDS 15,203,739.78 10,058,488.05 785,144.98 5,145,251.73 66.16
NET OF REVENUES & EXPENDITURES 2,547,838.62 (1,021,484.12) 206,849.13 3,569,322.74 40.09
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