
AGENDA REPORT 

 

TO: Mayor Pat Humphrey & the Clare City Commission 

FROM: Jeremy Howard, City Manager 

DATE: April 11, 2024 

RE: Department of Public Works Truck Purchase – MiDeal 

 

For the Agenda of April 15, 2024 

 

 

Background.   As you are well aware and have observed firsthand, the Department of Public 

Works truck fleet is aging rapidly and some trucks are reaching the end of their usable service 

life.  In the attached memo from DPW Director Luke Potter, he explains that in this current 

fiscal year, we had originally budgeted to replace two trucks.  Recently, a truck was found 

to be available (2024 GMC Sierra 1500 Crew Cab 4X4) from Todd Wenzel Buick-GMC of 

Westland.  They should have another one soon which we can then purchase in the next fiscal 

year. 

 

The dealership participates in the MiDeal state program which bids out the cost for municipal 

purchases of trucks which allows the city to utilize contracts that have already been bid out 

by MiDeal across the state.  The city is then able to take advantage of the discounted prices.  

The bid amount for the truck is $49,966.00 (copy att’d) and can be covered in this year's 

budget/CIP.   

 

The City Commission is asked to approve the bid utilizing the MiDeal program and award 

the contract for the sole source purchase of a new DPW truck to Todd Wenzel Buick-GMC 

of Westland in the amount of $49,966.00.   

 

Issues & Questions.  Should the City Commission approve the bid and award the contract 

for the purchase of a new DPW truck to Todd Wenzel Buick-GMC of Westland? 

  

Alternatives. 

1. Approve the bid and award the contract. 

2. Approve the bid with modifications, stipulations, or amendments. 

3. Do not approve the bid, thereby terminating the service truck replacement.   

  

Financial Impact.  This year’s budget/CIP included this purchase so there are adequate 

funds in the mobile equipment fund to cover the purchase. 

 

Recommendation.  I recommend approval of the bid and award of the contract for the 

MiDeal Sole Source purchase of a new DPW truck to Todd Wenzel Buick-GMC of Westland 

by adoption of Resolution 2024-026 (copy att’d). 

 

Attachments. 

1. Bid Memo from DPW Director. 

2. Todd Wenzel Buick-GMC of Westland – MiDeal Bid Documents. 

3. Resolution 2024-026. 
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Clare DPW  

Memo 
To: Jeremy Howard 

From: Luke Potter 

CC: Department of Public Works 

Date: Wednesday April 10, 2024        

Truck Bid for DPW 

Attached you will find the quote for a 2024 GMC Sierra 1500 Crew Cab 4X4 truck for the DPW through 
the MiDEAL bid program from Todd Wenzel Buick-GMC of Westland to replace a 2002 Dodge pickup 
(#5) in the current fleet. 

The bid amount is $49,966.00 for the truck and it is on the lot and ready for sale.  The bid is a sole source 
purchase through MiDEAL.  I budgeted for two trucks this fiscal year, but due to high demand I am 
requesting just one this year and then one next fiscal year. 

I am recommending  that the City Commission approve the purchase of this truck thru MiDEAL for the 
total price of $49,966.00. 

 

  

 

 

 Thank you, 

 

 -Luke Potter 

 Clare Department of Public Works 

 

 





















RESOLUTION  2024-026 

 

A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING THE SOLE 

SOURCE MIDEAL BID AND AWARDING THE CONTRACT FOR THE PURCHASE OF 

A NEW DPW TRUCK TO TODD WENZEL BUICK-GMC OF WESTLAND. 

 

WHEREAS, some of the aging trucks that are part of the Department of Public Works 

mobile equipment fleet have started to reach the end of their useful life for the city; and  

  

WHEREAS, the city has utilized MiDeal (a statewide purchasing program) to obtain a 

competitive bid, and the low bid was submitted by Todd Wenzel Buick-GMC of Westland for 

$49,966.00 for a new 2024 GMC Sierra 1500 Crew Cab 4X4; and  

 

WHEREAS, adequate funds were budgeted for the purchase of the service truck in the 

2023/2024 CIP and budget; and  

 

WHEREAS, city staff have reviewed said bid and have recommended that the City accept 

the bid and award the contract for the truck to Todd Wenzel Buick-GMC of Westland; and  

 

WHEREAS, the City Commission has reviewed the bid and said recommendation of city 

staff and has deemed said recommendation to be sound, prudent, and in the best interests of the 

City of Clare.  

 

NOW THEREFORE BE IT RESOLVED THAT the Clare City Commission hereby 

approves said MiDeal Sole Source bid and awards the contract for the purchase of a new DPW 

truck to Todd Wenzel Buick-GMC of Westland for $49,966.00.    

 

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT 

WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY 

RESCINDED. 

 

The Resolution was introduced by Commissioner _____ and supported by Commissioner 

_____.  The Resolution declared adopted by the following roll call vote: 

 

YEAS:    

         

NAYS:    

     

ABSENT:    

 

Resolution approved for adoption on this 15th day of April, 2024. 

 

 

_______________________________ 

 Diane M. Lyon, City Clerk 

 

 


