
 

CLARE CITY COMMISSION 

Meeting to be held at Clare City Hall 

202 W. Fifth St., Clare MI 

 

 Monday, April 15, 2024 

6:00 p.m. 

 

AGENDA  

 

1. CALL TO ORDER    

A. Pledge of Allegiance 

B. Roll Call 

 

2. CONSENT AGENDA – All items listed with an asterisk (*) are consid-

ered to be routine by the City Commission and shall be enacted by one 

motion.  There will be no separate discussion of these items unless a Com-

missioner or citizen requests to do so, in which event the item shall be 

removed from the General Order of Business and considered in its nor-

mal sequence on the agenda. 

 

3. *APPROVAL OF MINUTES 

 

4. *APPROVAL OF AGENDA 

 

5. PUBLIC COMMENT 

 

6. OLD/UNFINISHED BUSINESS – None 

 

7. NEW BUSINESS 

A. Employee Service Recognition – James Chapman – 15 Years – Fire 

B. Airport Lot Lease – Lot 106 and the West half of Lot 104 – Bernie Nevill 

C. Airport Pilot Approach Path Indicator (PAPI) Lights – Engineering and 

Construction Oversight Contract Approval 

D. Emerald Isle Rec. Complex – Playground Surfacing Bid and Funding Ap-

proval 

E. Department of Public Works Truck Purchase – MiDeal  

 

8. TREASURER’S REPORT 

 

9. *DEPARTMENT REPORTS 

 

10.  CITY MANAGER’S REPORT 

 

11.  *COMMUNICATIONS 
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12. BUDGET WORKSHOP - Proposed Fiscal Year 2024/2025 Budget/CIP 

 

13.  EXTENDED PUBLIC COMMENT 

 

14.  COMMISSION DISCUSSION TOPICS 

 

15.  *APPROVAL OF BILLS 

 

16.  *PROFESSIONAL & EDUCATIONAL TRAINING OPPORTUNITIES 

  

17.  ADJOURNMENT 

 

The public will be permitted to provide comment during the Public Comment 

portions of the meeting.  The public is asked to identify themselves by providing 

their name and address when offering public comment.  

 

Written comment may be submitted to dlyon@cityofclare.gov, or placed in the drop 

box at Clare City Hall, or sent in by postal mail to the City Clerk, Diane Lyon at 

Clare City Hall, 202 W. Fifth St., Clare MI 48617, prior to 4 p.m. on the date of 

the meeting and will be read during the public comment portion of the meeting. 

 

 

mailto:dlyon@cityofclare.gov
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 The regular meeting of the Clare City Commission was called to order at 6:00 p.m. in the 

City Commission Chambers of Clare City Hall, 202 West Fifth Street, Clare, Michigan by Mayor 

Pat Humphrey who led with the Pledge of Allegiance.  Present were: Commissioners Bob Bonham, 

Kim Bussell, Pat Humphrey, Maegan Jenkins, and Gus Murphy.  Absent: None.  Also, present: 

Jeremy Howard, City Manager; Vicki Corlew, City Treasurer; Diane Lyon, City Clerk; Dave Saad, 

Police Chief; and Laurie Jackson, Asst. Deputy Clerk. 

 

 2.   CONSENT AGENDA: 

Moved by Commissioner Bussell second by Commissioner Murphy to approve the items 

listed with an asterisk (*), Agenda, Minutes, Communications, Professional Development, 

Board and Committee Appointments, and Bills) that are considered routine by the City 

Commission.   Roll call vote: Yeas: Commissioners Bob Bonham, Kim Bussell, Pat 

Humphrey, Maegan Jenkins, and Carolyn (Gus) Murphy.  Nays: None.  Absent: None.  

Motion Carried. 

 

3.   *APPROVAL OF MINUTES; 

Approved by Consent Agenda.  

 

 4.   *APPROVAL OF AGENDA; 

Approved by Consent Agenda.  

 

5.    PUBLIC COMMENT:  Bill Faber announced that he is running as the incumbent for the 

office of County Drain Commissioner. 

   

6.    UNFINISHED BUSINESS:  None. 

 

7.    NEW BUSINESS:   

 

A.  *BOARD & COMMITTEE APPOINTMENT-PLANNING COMMISSION-MS. 

LISA BENIC 

  Resolution 2024-019 Approved by Consent Agenda.  

B. DECERTIFICATION/VACATION OF A PORTION OF JACKSON STREET 

AND SOUTH RAINBOW DRIVE 

In 2003, the Michigan Department of Transportation (MDOT) informed the City of its 

intention to complete a major reconstruction project in 2004 for U.S. Business Route 

10/Michigan 115 through the City of Clare.  In conjunction with that project, MDOT 

requested the City’s permission to close two street openings, Jackson Street and South 

Rainbow Drive, for reasons of public safety.  The City Commission approved the street 

closures with the adoption of Resolution 2003-140. 

 

MDOT recently informed us that an audit was completed of the certified Act 51 map. It 

was discovered that the aforementioned streets were not updated on the Act 51 map to 

show that they are no longer open to public traffic, and Resolution 2003-140 does not 

meet all of their requirements for decertifying the roadways, thus MDOT has requested 

the City submit new MDOT approved Resolutions, to officially decertify/vacate those 

portions of Jackson Street (77 feet) and South Rainbow Drive (100 feet) that were 

affected by the reconstruction project in 2004. 

 

The Commission is now asked to officially decertify and vacate portions of Jackson 

Street and South Rainbow Drive as requested by MDOT. 

 

Motion by Commissioner Bonham second by Commissioner Murphy to approve the 

decertification/vacation of portions of Jackson Street and South Rainbow Drive by 

adoption of Resolutions 2024-020 and 2024-021 respectively.  Roll call vote: Yeas: 

Commissioners Bob Bonham, Kim Bussell, Pat Humphrey, Maegan Jenkins, and Carolyn 

(Gus) Murphy. Nays: None.  Absent: None.  Motion Carried. 

 

      8.   TREASURER’S REPORT:  The Treasurer provided a report to the Commission.   

 

9.   CITY MANAGER’S REPORT 

Lake Shamrock Dredging and Dam Project.  At the time of this writing, the City had 

received the new expedited permit from EGLE and both Mechanical dredging by the City 

and hydraulic dredging by Savin had resumed.  However, we are now required to pause for 

fish spawning and dredging activities cannot resume until June 1st.   The Dam feasibility 

work is complete and we are still waiting to hear back about additional grant funding to 

help with the next phases of the project.   
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Rail Trail.  The project started on the 18th of March and has a tentative completion date of 

the end of July 2024.  Progress is continuing to be made and work is continuing.  Work 

signs and temporary lane closure signs have started to go up as well as markings for some 

of the extensive changes in front of the depot.  It is very exciting to see this project moving 

forward. 

 

Employee Positions.  Recently the city had two openings posted for part-time clerical 

positions.  One was in the Clerk’s office and one was in Water/Wastewater.  Both positions 

were posted at the same time with their respective job duties.  The city received around 75 

applications for the positions.  Applicant reviews and interviews are currently taking place 

for the position in the Water/Wastewater Department.  Interviews for the job in the Clerk’s 

office were completed and a candidate has been hired for the part-time position.  Ms. Laurie 

Jackson started her employment with the city on March 25.  Laurie and her family moved 

from Idaho to Michigan a year ago and they reside in the Rosebush area.  

 

City Commission Nominating Petitions.  The City of Clare is accepting nominating 

petitions for the non-partisan office of City Commissioner.  Nominating Petitions will be 

accepted up to 4 p.m. on April 23, 2024. City Commissioners serve a four-year term.  

Qualifications require applicants of the office of the city commission to be duly qualified 

electors of the city who have been residents thereof for at least two years immediately prior 

to the date of the general election, which is on November 5, 2024.  For additional 

information, contact City Clerk Diane Lyon, dlyon@cityofclare.gov, 989-424-4068. 

 

11.   *COMMUNICATIONS:  Approved by Consent Agenda. 

 

 12.   EXTENDED PUBLIC COMMENT:  None. 

 

13.  COMMISSION DISCUSSION TOPICS:  The City had planned to install a new well at or 

near the Emerald Isle complex because some of the city’s current wells are failing and the 

city is eligible for grant funding for water infrastructure upgrades.  However, after drilling 

multiple test wells, it was discovered that the aquifer in that location would not meet the 

city’s needs as a water source, thus, the grant funds for the water infrastructure will be 

used to upgrade the water plant.  It is anticipated that the city will need to install a new 

well as a supplemental water source within the next five years. 

 

  14.  *APPROVAL OF BILLS:   Approved by Consent Agenda.  

 

 15. *PROFESSIONAL & EDUCATIONAL TRAINING OPPORTUNITIES:  Approved by 

Consent Agenda. 

 

 16. ADJOURNMENT:  Motion by Commissioner Murphy seconded by Commissioner Bussell 

to adjourn the meeting. Roll call vote: Yeas: Commissioners Bob Bonham, Kim Bussell, 

Pat Humphrey, Maegan Jenkins, and Carolyn (Gus) Murphy.  Nays: None.  Absent: None. 

None.  Motion Carried.  The meeting adjourned at 6:22 p.m. 

 

 

 ____________________________                      ______________________________ 

Pat Humphrey, Mayor                  Diane Lyon, City Clerk  

     



AGENDA REPORT 

 

TO: Mayor Pat Humphrey & the Clare City Commission 

FROM: Jeremy Howard, City Manager 

DATE: April 11, 2024 

RE: Employee Service Recognition – James Chapman – 15 Years – Fire 

 

For the Agenda of April 15, 2024 

________________________________________________________________________ 

 

Background.    Fire Chief James Chapman has faithfully served the residents of the City of 

Clare as our fire chief for the past fifteen years.  The City Commission is asked to formally 

recognize Chief Chapman for his exemplary, faithful, courageous, and dedicated public 

service.  

 

Issues & Questions Specified.  Should the City Commission formally recognize Fire Chief 

James Chapman for his exemplary public service?  

  

Alternatives. 

1. Formally recognize Chief Chapman. 

2. Do not recognize the Chief for his service. 

3. Set aside decision regarding this matter to a later date. 

  

Financial Impact.    The cost to the City is approximately $75.00 ($50.00 employment 

longevity stipend and the cost of a framed resolution) 

 

Recommendation.  I recommend that the City Commission formally recognize the outstanding 

public service of Fire Chief James Chapman by adoption of Resolution 2024-022 (copy att’d).   

 

Attachment.  

1. Resolution 2024-022. 



 

RESOLUTION 2024-022 

 

A RESOLUTION OF THE CLARE CITY COMMISSION RECOGNIZING FIRE CHIEF 

JAMES CHAPMAN FOR TEN YEARS OF EXCEPTIONAL PUBLIC SERVICE. 

 

WHEREAS, Clare Fire Chief James Chapman has faithfully, loyally, and courageously 

served the residents and businesses of the City of Clare and the residents and businesses of Grant, 

Sheridan, Vernon, and Wise Townships as the Fire Chief of the Clare Fire Department for the past 

fifteen (15) years; and  

 

WHEREAS, the devotion, professionalism, performance, courage, and spirit of service of 

Chief Chapman have been particularly exemplary throughout his tenure as the Fire Chief; and 

 

WHEREAS, the Mayor and City Commission of the City of Clare deem it appropriate to 

formally recognize Chief Chapman for said outstanding public service. 

 

NOW THEREFORE BE IT RESOLVED THAT, on behalf of the residents of the City 

of Clare and the Greater Clare Area Community, the Mayor of the City of Clare and the Clare City 

Commission hereby formally recognize the fifteen (15) years of outstanding public service of Fire 

Chief James Chapman. 

 

BE IT FURTHER RESOLVED THAT the Mayor and City Commission offer their 

gratitude and appreciation to Chief Chapman for his leadership, courage, devotion, dedication, 

fortitude, commitment to excellence, superb leadership and management, and for his exemplary 

performance.       

 

BE IT FURTHER RESOLVED THAT the Mayor and City Commission offer Chief 

Chapman its most sincere wishes for continued good health and ask for his continued commitment 

to excellence in serving the residents of this community.    

  

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT 

WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY 

RESCINDED. 

 

The Resolution was introduced by Commissioner _____ and supported by Commissioner 

_____.  The Resolution declared adopted by the following roll call vote: 

 

YEAS:             

         

NAYS:                

     

ABSENT:      

 

Resolution approved for adoption on this 15th day of April 2024. 

 

 

_______________________________ 

Diane Lyon, City Clerk 



 

 

AGENDA REPORT 

 

To: Mayor Pat Humphrey and the Clare City Commission  

From: Jeremy Howard, City Manager 

Date: April 11, 2024 

Regarding: Airport Lot Lease – Lot 106 and the West half of Lot 104 – Bernie Nevill 
 

For the Agenda of April 15, 2024 

________________________________________________________________________ 

 

Background.  Bernie Nevill has requested that the City enter into a lease agreement for Lot 

106 and the West half of Lot 104 (vacant property) of the Clare Municipal Airport Hangar 

Plat to allow him to construct a new airport hangar on this lot and a half.  It was recently 

determined that there is an unbuildable lot adjacent to Lot 106 (Lot 104), and at a 2021 

Airport Advisory Board meeting, the Board discussed and decided that the best use of Lot 

104 was to split it into two halves and then lease and combine those halves with the adjacent 

lots on each side.  This would allow each of the sites to be 1.5 lots and have more 

usable/buildable space. The Airport Manager and the Airport Advisory Board recommend 

approval of this lease and I endorse this recommendation.   

 

The City Commission is now asked to consider approval of the lease agreement (copy 

attached).   

 

Issues & Questions Specified.  Should the City Commission approve a lease agreement 

with Mr. Bernie Nevill for Lot 106 and the West half of Lot 104 of the Clare Municipal 

Airport Hangar Plat?  

  

Alternatives. 

1. Approve the lease. 

2. Approve the lease with modifications and/or stipulations. 

3. Deny/disapprove the lease agreement. 

4. Set the matter aside for further consideration and/or deliberation. 

  

Financial Impact.  Approval of the lease agreement assures the City of annual lease 

revenue (of at least $251.68) plus any applicable, levied taxes once the construction of the 

new hangar is completed for the duration of the lease. 

 

Recommendation.  I recommend that the City Commission approve the lease agreement by 

adoption of Resolution 2024-023 (copy attached). 

  

Attachments.   

1. Lease Agreement. 

2. Resolution 2024-023. 
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CITY OF CLARE 
CLARE MUNICIPAL AIRPORT 

PROPERTY LEASE AGREEMENT 
 

 This agreement is made on April 15, 2024, by and between the CITY OF CLARE, a 
Michigan Municipal Corporation, of Clare, Michigan 48617, (hereinafter called “Lessor”), and  
Bernard Nevill, 6811 S. Cornwell Ave., Clare, MI 48617 
(hereinafter called “Lessee”). 
 
I. DESCRIPTION, USE, AND TERM 

 
A. Lessor hereby leases to Lessee and Lessee hereby leases from Lessor certain 

property hereinafter called the "Leased Premises" situated in the Clare Municipal 
Airport, County of Clare, and State of Michigan described as follows: 

   
___________Lot 106 and the west half of Lot 104____________ 

    (Property ID) 
 
B. Said Leased Premises are to be used and occupied as, and for, an aviation hangar 

including any and all activities normally incident thereto and for no other purposes. 
 
C. The term of this Lease shall be for ten (10) years, commencing on the 16th day of 

April 2024 and ending on the 15th day of April 2034. The lease is renewable for an 
additional ten (10), ten (10) year period. 

 
II. RENT 
 

A. Lessee shall pay to Lessor for the Leased Premises, the minimum annual sum of 
two hundred fifty-one dollars and sixty-one cents  ($251.61 as of January 1, 2024), 
which is prorated in the first year of the lease to an amount of one hundred sixty-
seven dollars and sixty-eight cents ($167.68).  The annual installment is due on the 
day of signing of this lease and thereafter annually upon notice until termination of 
this Lease. 

 
B. The Lessor reserves the right to annually adjust the lease rate by a cost-escalator. 

This will be determined by the end of year National Consumer Price Index (CPI). 
Annual adjustments will not exceed the annual CPI or 3% of the lease amount, 
whichever is less.  There will be no annual adjustment to the lease rate if the annual 
CPI falls below zero.  
 

III. TAXES 
 

A. Lessee shall pay and discharge all personal property taxes, general and special 
assessments, and other charges of every description which, during the term hereof 
and any extension thereof, may be levied on or assessed against the Leased 
Premises and all improvements thereon. 
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B. Lessee agrees to and shall protect and hold harmless Lessor and the Leased 
Premises from liability for any and all such taxes, assessments, and charges, 
together with any interest, penalties, or other sums thereby imposed. 

  
IV.  INDEMNITY 

The lessee shall indemnify the City of Clare and hold the City of Clare (including all 
of its subordinate bodies, officials, officers and employees) harmless from any and 
all liabilities, claims, damages whatsoever, arising from Lessee's exercise of its 
rights under this lease. 

 
V. UTILITIES 

 
Lessee shall, during the term of this Lease Agreement and any extensions thereof, 
pay all charges for electricity, telephone gas water, and sewer used in or on the 
Leased Premises. 
 

VI. WASTE AND NUISANCE 
 

Lessee shall not commit, or cause to be committed, any waste upon or within the 
Leased Premises, nor shall it maintain, commit, or permit the commission of any 
nuisance on the Leased Premises. 
 

VII. RIGHTS RESERVED TO THE LESSOR 
 

A. During time of war or national emergency, Lessor shall have the right to enter into 
an agreement with the United States Government for military or naval use of part or 
all of the landing area, the publicly owned air navigation facilities and/or other areas 
or facilities of the airport. If any such agreement is executed, the provisions of this 
instrument, insofar as they are inconsistent with the provisions of the agreement 
with the Government shall be suspended. 

 
B. This Lease Agreement shall be subordinate to the provisions of any outstanding 

agreement between the Lessor and the United States relative to the maintenance, 
operation, or development of the airport.  

 
C. It is hereby specifically understood and agreed that nothing herein contained shall 

be construed to grant or authorize the granting of an exclusive right to provide 
aeronautical services to the public as prohibited in Section 308 (a) of the Federal 
Aviation Act of 1958, as amended, and the Lessor reserves the right to grant to 
others the privilege and right of conducting any one or all activities of an aeronautical 
nature. 

 
D. The Lessor reserves the right to further develop or improve the landing area of the 

airport as it sees fit, regardless of the desires or view of the Lessee, and without 
interference or hindrance. 
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E. The Lessor reserves the right, but shall not be obligated to the Lessee, to maintain 
and keep in repair the landing area of the airport and all publicly-owned facilities of 
the airport, together with the right to direct and control all activities of the Lessee in 
this regard. 

 
F. There is hereby reserved to the Lessor, its successors, and assigns, for the use and 

benefit of the public, a right of flight for the passage of aircraft in the airspace above 
the surface of the premises herein leased. This public right of flight shall include the 
right to cause in said airspace any noise inherent in the operation of any aircraft 
used for navigation or flight through the said airspace or landing at, taking off from, 
or operation on the Clare Municipal Airport. 

 
VIII. IMPROVEMENTS 

 
A. The Lessee shall have the right to construct a building on the leased premises. The 

Lessee shall be required to submit plans for any proposed construction on the 
leased parcel. Said plans must be submitted and approved prior to any construction. 
Further, the Lessor shall have the right to refuse or deny approval of any plans 
submitted for good cause.  

 
B. It is specifically provided that such building shall not be used for any purpose other 

than the Lessee's private aviation related use unless written permission for any 
nonconforming use is received by the Lessee from the Lessor in advance. The 
Lessor reserves the right to deny permission for any nonconforming use. If 
permission for nonconforming use is granted by the Lessor, the Lessor reserves the 
right to demand reasonable additional charges above the stipulated annual rental 
fee for the nonconforming use.  

 
IX. RIGHT OF INSPECTION 
 

The Lessor shall have reasonable rights of inspection of the premises during normal 
business hours. 
 

X. SURRENDER OF PREMISES 
 

A. All buildings placed upon the land leased by the Lessee shall remain his own 
personal property, and at the expiration of the term of this lease agreement or any 
renewal therein, the Lessee will have 120 days in which the Lessee may remove 
such improvements or buildings provided that he restores the premises to their 
condition at the time of making this Lease, insofar as practicable. In the event the 
buildings are not removed within 120 days, past the expiration of the term or any 
renewal thereof, the building shall become the property of the Lessor, and the 
Lessor may retain, remove, or demolish said building without any liability on its part. 
Any costs of restoring the premises to their previous condition shall be borne by the 
Lessee.  
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B. It is further agreed that in the event Lessee remains in possession of the Leased 
Premises after the expiration of the lease, or any renewal thereof, the Lessee shall 
be deemed to be occupying said premises as a tenant from month to month, subject 
to all conditions, provisions, and obligations of this lease insofar as the same is 
applicable to a month-to-month tenancy. 

 
XI. DEFAULTS AND REMEDIES 

 
If Lessee shall allow the rent to be in arrears more than thirty (30) days after written 
notice of such delinquency, Lessor may at its option, without notice to Lessee, 
terminate this Lease Agreement and re-enter and take possession of said premises 
and remove all property there from without being deemed guilty of any manner of 
trespass and relet the Leased Premises.  
 

XII. ADDITIONAL COVENANTS BY LESSEE 
 

A. The lessee, for himself, his heirs, personal representatives, successors in interest, 
and assigns, as a part of the consideration hereof, does hereby covenant and agree 
as a covenant running with the land that in the event facilities are constructed, 
maintained, or otherwise operated on the said property described in this Lease for 
a purpose for which a Department of Transportation (DOT) program or activity is 
extended or for another purpose involving the provision of similar services or 
benefits, the Lessee shall maintain and operate such facilities and services in 
compliance with all other requirements imposed pursuant to 49 CFR Part 21, 
Nondiscrimination in Federally Assisted Programs of the DOT, and as said 
Regulations may be amended. 

 
B. The Lessee, for himself, his heirs, his personal representatives, successors in 

interest, and assigns, as a part of the consideration hereof, does hereby covenant 
and agree as a covenant running with the land that: (a) no person on the grounds 
of race, color, or national origin shall be excluded from participation in, denied the 
benefits of, or be otherwise subjected to discrimination in the use of said facilities; 
(b) that in the construction of any improvements on, over, or under such land and 
the furnishing of services thereon, no person on the grounds of race, color, or 
national origin shall be excluded from participation in, denied the benefits of, or 
otherwise be subjected to discrimination; and (c) that the Lessee shall use the 
premises in compliance with all other requirements imposed by or pursuant to 49 
CFR part 21, Nondiscrimination in Federally Assisted Programs of the DOT, and as 
said Regulations may be amended. 

 
C. The Lessee agrees, if applicable, to furnish service on a fair, equal, and not unjustly 

discriminatory basis to all users thereof, and to charge fair, reasonable, and no 
unjustly discriminatory prices for each unit or service, provided, that the Lessee may 
be allowed to make reasonable and nondiscriminatory discounts, rebates, or other 
similar types of price reductions to volume purchasers. 

 
D. The Lessee covenants that it will comply with pertinent statutes, Executive Orders, 

and such rules as are promulgated to assure that no person shall, on the grounds 
of race, creed, color, national origin, sex, age, or handicap be excluded from 
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participating in any activity conducted with or benefiting from Federal assistance. 
This provision obligates the Lessee or its transferee for the period during which 
Federal assistance is extended to the airport program, except where Federal 
assistance is to provide or is in the form of personal property or real property or 
interest therein or structures or improvements thereon. In these cases, the Provision 
obligates the Lessee or any transferee for the longer of the following periods: (a) the 
period during which the property is used by the Lessee or any transferee for a 
purpose for which Federal assistance is extended, or for another purpose involving 
the provision of similar services of benefits; of (b) the period during which the Lessor 
or any transferee retains ownership or possession of the property. 

 
E. The Lessee agrees that it will practice nondiscrimination in their activities and will 

provide Disadvantaged Business Enterprise (DBE) participation in any sublease as 
required by the Lessor, in order to meet the goals of the Lessor, or required by the 
Federal Aviation Agency in order to obtain an exemption from the prohibition against 
Long-term exclusive leases. 

 
F. The Lessee agrees that it shall insert the above five (5) provisions in any sublease 

or consign by which said lessee grants a right or privilege to any person, firm, or 
corporation to render accommodations and/or services to the public on the premises 
herein leased or owned. 

 
G. The Lessee agrees to comply with the notification and review requirements covered 

in Part 77 of the Federal Aviation Regulations in the event any future structure or 
building is planned for the leased premises, or in the event of any planned 
modification or alteration of any present or future building or structure situated on 
the leased premises. 

 
H. The Lessee, by accepting this Lease expressly agrees for itself, its successors and 

assigns that it will not erect nor permit the erection of any structure or object nor 
permit the growth of any tree on the land leased hereunder such that it penetrates 
the safety zones surrounding the airport. In the event the aforesaid covenants are 
breached, the Lessor reserves the right to enter upon the land leased hereunder 
and remove the offending structure, object or tree, all of which shall be at the 
expense of the Lessee. 

 
I. The Lessee, by accepting this Lease, agrees for itself, its successors, and assigns 

that it will not make use of the leased premises in any manner which might interfere 
with the landing and taking off of aircraft from the Clare Municipal Airport or 
otherwise constitute a hazard. In the event the aforesaid covenant is breached, the 
Lessor reserves the right to enter upon the premises hereby leased and cause the 
abatement of such interference at the expense of the Lessee. 

 
J. Any person, firm, or corporation operating aircraft on the airport may perform any 

services on its own aircraft, including but not limited to, maintenance and repair that 
the Lessee may choose to perform. 

 
XIII. Bankruptcy 
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( A )  N e i t h e r  this Lease, nor any interest herein nor any estate thereby 
created shall pass t o  a ny  t r u s t ee  o r  re ce i ve r  o r  ass ig ne e  fo r  t he  
b ene f i t  o f  c red i to r s  or  o therwise by operat ion o f  law.  
 

(B) In the event the estate created hereby shall be taken in execution or by 
other process of law or if Lessee shall be adjudicated insolvent or 
bankrupt pursuant to the provisions of any State or Federal insolvency 
or bankruptcy act, or i f  a receiver trustee of the property of Lessee 
shall  be appointed by f inal order unappealed from by reason of 
Lessee's insolvency or inabil i ty to pay its debts, or if any assignment 
shall be made of Lessee's property for the benef i t  o f  c red i to rs ,  then 
and in  any  o f  such  even ts ,  Lessor  may,  a t  i t s  option, terminate this 
Lease and all rights of Lessee hereunder, by giving to Lessee, notice 
in writ ing, of the elect ion of Lessor to so terminate.  
 

(C) Lessee sha l l  not  ensue or g ive cause for inst i tut ion of  lega l  
proceedings seeking to have Lessee adjudicated bankrupt, reorganized 
or rearranged under the bankruptcy laws of the United States, and 
shall  not cause or give cause for the appointment of a trustee or 
receiver for Lessee's assets, and shall  not make an assignment for  
the benef i t  of  cred i tors,  or become or be ad judicated insolvent.  The 
allowance of any petit ion under the bankruptcy law, or the appointment 
of a t rustee o r  rece iver  o f  Lessee o r  i t s  assets ,  sha l l  be conc lus ive 
ev idence that  Lessee caused, or gave cause, thereof, unless such 
al lowance of  the peti t ion,  or the appointment of a trustee or receiver, 
is appealed from or has not become final.  

 
XIV. MISCELLANEOUS 

 
A. This Agreement shall be binding upon and inure to the benefit of the Parties hereto 

and their respective heirs, executors, administrators, legal representatives, 
successors, and assigns when permitted by this Agreement. 

 
B. This Agreement shall be construed under and in accordance with the laws of the 

State of Michigan. 
 
C. No amendment, modification, or alteration of the terms of this Lease Agreement 

shall be binding unless the same is in writing, dated subsequent to the date hereof 
and duly executed by the Parties hereto. 

 
D. No waiver by any Party hereto of any default or breach of any term, condition, or 

covenant of this Lease Agreement shall be deemed to be a waiver of any other 
breach of the same or any other term, condition, or covenant contained herein. 

 
E. The Lessor may grant or withhold its permission for assignment, in its sole 

discretion. Any assignment or sublet shall not relieve the Lessee hereunder of its 
obligations. 
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Signed in Clare, Michigan, by: 
 
LESSOR LESSEE(S) 
 
City Of Clare________________ Bernard Nevill 
 Name (printed) 
 
BY _______________________ BY _________________________ 
 Pat Humphrey, Mayor  (Lessee Signature) 
   

              
   

         Phone:  989-429-4627 
         Email:   bernienevill6613@gmail.com 
           



RESOLUTION  2024-023 

 

A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING A LEASE 

AGREEMENT FOR AIRPORT PROPERTY LOT 106 AND THE WEST HALF OF LOT 104 

WITH MR. BERNARD NEVILL. 

 

WHEREAS, the City of Clare owns all the property at the Clare Municipal Airport and leases 

specific portions of said property to allow the construction and maintenance of airplane hangars by 

private owners; and  

 

 WHEREAS, Lot 106 and the West half of Lot 104 of the Clare Municipal Airport Plat is 

currently an unleased, vacant lot; and 

 

WHEREAS, Mr. Bernard Nevill desires to lease Lot 106 and the West half of Lot 104 of the 

Clare Municipal Airport Plat from the City of Clare to construct a new airplane hangar on said lots. 
 

NOW THEREFORE BE IT RESOLVED THAT, the Clare City Commission hereby 

approves a lease agreement with Bernard Nevill for Lot 106 and the West half of Lot 104 of the Clare 

Municipal Airport Plat, the terms, conditions, and stipulations of said lease agreement as outlined 

therein.    

 

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT 

WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY 

RESCINDED. 

 

The Resolution was introduced by Commissioner _________and supported by Commissioner 

_________.  The Resolution declared adopted by the following roll call vote: 

 

 YEAS:    

   

NAYS:      

  

ABSENT:      

 

Resolution approved for adoption on this 15th day of April, 2024. 

 

 

_______________________________ 

   Diane M. Lyon, Clare City Clerk 
 

 



AGENDA REPORT 
 

TO:  Mayor Pat Humphrey & the Clare City Commission 

FROM: Jeremy Howard, City Manager 

DATE:  April 11, 2024 

RE:            Airport Pilot Approach Path Indicator (PAPI) Lights – 

Engineering and Construction Oversight Contract Approval 

 

For the Agenda of April 15, 2024 

 

 

Background.   The city’s current airport improvement project includes replacement and installation 

of the Pilot Approach Path Indicator Lights (PAPI).  Recently MDOT Aeronautics determined that 

the city put out a new RFQ for the professional consulting and engineering of this portion of the 

project, thus, an RFQ was prepared and publicly noticed (see att’d).  Mead & Hunt is the City’s 

designated engineering firm for all major airport projects and they have submitted the lone RFQ 

for this project.  The City Commission is asked to review, consider, and approve the proposed 

RFQ and approve the agreement with Mead & Hunt for the designated work.      

 

Issues & Questions Specified. Should the City Commission approve the proposed Engineering 

Services Agreement? 

 

Alternatives. 

1. Approve the Agreement.   

2. Approve the Agreement with Modifications/amendments. 

3. Do not approve the Agreement and put the RFQ out for notice again. 

4. Defer the decision regarding the matter to a subsequently scheduled meeting. 

 

Financial Impact.   There is no cost to approving the RFQ.  However, there will be costs associated 

with the actual engineering, construction, and installation of the PAPI which will be brought before 

the Commission at a later date. 

    

Recommendation. I recommend the City Commission approve the Engineering Services 

Agreement with Mead & Hunt by adoption of Resolution 2024-024. 

 

Attachments.  

1. Memo from Airport Manager. 

2. Professional Engineering Services RFQ. 

3. Mead & Hunt Engineering RFQ Statement of Qualifications. 

4. Resolution 2024-024.   



April 10, 2024 

To: Clare City Commission 

From: Gabe Ambrozaitis, Airport Manager 

Subject: Request For Qualifications (RFQ) Narrative: 

The current Professional Consulting Engineers are Mead & Hunt.  The current Airport Improvement 
Plan has set the Pilot Approach Path Indicator Lights (PAPI) as the next item for design in 2024 and 
installation in 2025.  MDOT Aeronautics deemed that the scope of the contract with Mead & Hunt 
did not include PAPI’s.  We made the case to MDOT that PAPI’s were included in the original 
contract from 2021, but unfortunately, we were not successful and had to file a new RFQ to 
advertise for Professional Consulting Engineers to apply just for the PAPI project.   

The new PAPI RFQ period has closed and only Mead & Hunt has applied for this project.   

Next steps are to complete the Consultant Selection Process Record and for City Commission 
approval. 



REQUEST FOR QUALIFICATIONS 
PROFESSIONAL ENGINEERING SERVICES 

 

CLARE MUNICIPAL AIRPORT 
 

Clare Municipal Airport (Sponsor) intends to select a consultant to assist in airport development projects.  
Interested consulting firms are requested to submit four copies of their Statement of Qualifications 
(SOQ) to Mr. Gabe Ambrozaitis, Clare Municipal Airport Manager, 202 W. 5th St., Clare, MI 48617 no later 
than Tuesday, April 9th, 2024 at 11AM.  The SOQ should demonstrate the consultants’ interest in 
providing airport planning, architectural/engineering design, and construction administration services 
focused on Clare Municipal Airport’s Pilot Approach Path Indicator (PAPI) Design and Installation Plan.  
Services will include general consulting and advisement on airport development issues including 
assistance in the following projects: 
 
Runway 4/22 4-Box PAPI – Design 
Runway 4/22 4-Box PAPI - Construction 
Runway 4/22 Approach Clearing – Deign (if necessary) 
Runway 4/22 Approach Clearing Construction (if necessary) 
 
Services associated with the above project list, such as minor ALP Updates, programming, drainage 
improvements, environmental review, approach clearing, NAVAID/electrical, and/or planning/user 
survey studies may be performed in association with the listed projects as funding and constructability 
allow.  From time-to-time projects develop because of airport inspections, letters of correction and/or 
emergency circumstances.  The selected consultant may be asked to perform said additional work as 
part of this procurement action.   
 
This is a Quality Based Selection process, and services for each project will be negotiated independently.  
SOQ submittals shall exclude fees or costs.  Not all the services or development items listed in this 
advertisement may be contracted nor eventually required.  The Sponsor reserves the right to initiate 
additional procurement action for any services included in this procurement, but not under contract.   
 
Firms will be ranked in areas such as:  familiarity and understanding of the airport needs; corporate 
history and background in aviation consulting; demonstrated experience with similar projects; key 
personnel professional qualifications; firms’ ability to provide contact person with demonstrated 
aviation experience and overall project coordination; knowledge/familiarity with FAA and State 
regulations, policies, and procedures; and success of recent projects.  Awards or special recognition 
achieved by the firm should be highlighted.   
 
Firms should demonstrate their reputation with other airports, by providing at least 3 airport references 
within the State of Michigan.  Additional information may be requested from the top selected firm or 
firms.  Interviews may be conducted at the discretion of the Sponsor. 
 
Projects are anticipated to be initiated between 2024-2026.  Projects are expected to be completed over 
several years and funded in full or in part with funds and/or multiple grants from the Federal Aviation 
Administration, State of Michigan, and/or local sources.  The selected firm will be subject to all state and 
federal requirements.   
 
Questions can be directed to: Gabe Ambrozaitis at 989-329-4912 or gambrozaitis@cityofclare.gov 







 

RESOLUTION  2024-024 

 

A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING AN RFQ OF 

MEAD & HUNT FOR PROFESSIONAL ENGINEERING SERVICES FOR AN AIRPORT 

PILOT APPROACH PATH INDICATOR (PAPI) LIGHT PROJECT AT THE CLARE 

MUNICIPAL AIRPORT.   

 

WHEREAS, the City of Clare has listed the replacement and installation of  new LED 

Pilot Approach Path Indicator (PAPI) Lights as the next improvement project at the Clare 

Municipal Airport; and   

 

WHEREAS, the City of Clare published notice for an RFQ for Professional Engineering 

Services for said project; and  

 

WHEREAS, Mead & Hunt have submitted the sole RFQ for Professional Engineering 

Services for said PAPI Project; and  

 

WHEREAS, the Clare City Commission has reviewed, considered, and deliberated on the 

qualifications of said proposed Professional Engineering Services submitted by Mead & Hunt and 

determined the qualifications are acceptable.   

 

NOW THEREFORE BE IT RESOLVED THAT the City Commission of the City of 

Clare hereby approves the proposed Professional Engineering Services with Mead & Hunt for the 

Pilot Approach Path Indicator (PAPI) Lights Project at the Clare Municipal Airport. 

   

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT 

WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY 

RESCINDED. 

 

This Resolution was introduced by Commissioner ______ and supported by Commissioner 

______.  The Resolution declared adopted by the following roll call vote:   

 

YEAS:   

 

NAYS:   

    

ABSENT:   

 

Resolution approved for adoption on this 15th day of April, 2024. 

 

 

_______________________________ 

       Diane M. Lyon, City Clerk 



AGENDA REPORT 

 

TO: Mayor Pat Humphrey & the Clare City Commission 

FROM: Jeremy Howard, City Manager 

DATE: April 11, 2024 

RE: Emerald Isle Rec. Complex – Playground Surfacing Bid and Funding Approval 

 

For the Agenda of April 15, 2024 

______________________________________________________________________________ 

 

Background.  The Master Plan for the Emerald Isle Recreation Complex, which was approved by the 

City’s Planning Commission, included the construction of a new playground (engineering plans 

attached).  Due to the cost of the playground, the Parks & Recreation Advisory Board and the city 

decided to construct the playground in phases.  Phase 1 was completed in 2020, and Phase 2 was 

completed in 2021.  Finishing the playground surfacing is the final phase of the project. 

 

The City Commission previously approved an expenditure of funds from the Hammerberg endowment 

for the playground equipment project by adoption of Resolution 2021-018 (att’d).  Additional funds that 

were raised and earmarked for playground equipment are held at the Clare County Community 

Foundation.  The Recreation Director has provided a breakdown of funds (att’d)  for the final phase of 

the project (Hammerberg funds, CCCF Emerald Isle Complex Donation Account #742, and MDNR 

Recreation Passport Grant Funds).  The approval/acceptance of the funds to be used from the Community 

Foundation and MDNR grant are now necessary along with the approval of the bid from Sinclair 

Recreation to complete the final phase of this project.  This bid is through the State of Michigan MiDeal 

program which bids out projects like this for the entire state. 

 

Issues & Questions Specified. Should the city commission approve the expenditure of funds from said 

entities, and approve the bid from Sinclair Recreation for the installation of the playground surface? 

  

Alternatives. 

1. Approve the bid and the acceptance and expenditure of funds.  

2. Do Not Approve the bid and the acceptance and expenditure of funds.     

3. Set aside the decision regarding this matter to a later date. 

  

Financial Impact.  Total cost of the project is $48,816.60.  However, no direct city funds are needed as 

the entire cost of the project is being covered by funds from the Hammerberg Fund ($10,000), the 

Emerald Isle Recreation Complex CCCF Fund ($8,816.60), and the MDNR Recreation Passport Grant 

($30,000).    

 

Recommendation.  I recommend the City Commission approve the bid of Sinclair Recreation for the 

installation of the Pour In Place Playground Surface at Emerald Isle Recreation Complex as well as the 

acceptance and expenditure of funds from the Hammerberg Fund, CCCF Emerald Isle Complex Account 

#742, and the MDNR Recreation Passport Grant by the adoption of Resolution 2024-025 (att’d).     

  

Attachments.   

1. Original Project Site Plan Documents. 

2. Approved Resolution 2021-018  

3. Memo from Recreation Director Simmer. 

4. Sinclair Recreation/Gametime Bid Documents.       

5. Resolution 2024-025. 
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1.1 COVER SHEET
1.2 GENERAL NOTES
2.1 SITE PLAN

CITY OF CLARE, CLARE/ISABELLA COUNTY, MICHIGAN
SCALE: NOT TO SCALE

SHEET #

1.1

Know what'sbelow.Callbefore you dig.
   PUBLIC AGENCIES AND UTILITIES   

     EMERGENCY SERVICES          UTILITY AGENCIES          PUBLIC AGENCIES     

911EMERGENCY SERVICE:  

FIRE DEPARTMENTS

911
EMERGENCY AMBULANCE SERVICE

Clare City Police:    Telephone:  989.386.2121

911

Clare County Sheriff:    Telephone:  989.539.7166

POLICE AGENCIES

EMERGENCY CALLSCHARTER COMMUNICATIONS
Telephone:   989.386.7287

Telephone:   231.592.3244
 MICHCON (DTE ENERGY)

CONSUMERS ENERGY

AMERITECH
Telephone:   989.386.3025

Telephone:   989.791.5903  Telephone:   989.386.7541

Telephone:   989.386.7541

Telephone:   989.539.2151

Telephone:   989.539.7320
CLARE COUNTY DRAIN COMMISSION

CLARE COUNTY ROAD COMMISSION

CITY OF CLARE D.P.W.

CITY OF CLARE
Telephone:   989.686.8025

MICHIGAN DEPARTMENT OF ENVIRONMENT GREAT LAKES & ENERGY (E.G.L.E)

Telephone:   989.539.6401
CLARE COUNTY CONSERVATION DISTRICT

911

Telephone:   989.773.7756
MICHIGAN DEPARTMENT OF TRANSPORTATION (M.D.O.T.)

CITY OF CLARE CITY HALL:
202 WEST FIFTH STREET

CLARE, MI 48617
989.386.7541

EMERALD ISLE ATHLETIC COMPLEX
CITY OF CLARE

303 PINECREST ST.

PLANS PREPARED FOR:

CITY OF CLARE
2024 EMERALD ISLE PLAYGROUND IMPROVEMENTS
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LOCATION

Telephone:   989.317.4061
ISABELLA COUNTY SOIL EROSION

US 127

EMERALD ISLE PARK



  GENERAL NOTES                                                                                                  SOIL EROSION AND STORM WATER CONTROL NOTES                                         
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  CONSTRUCTION SCHEDULE               SCOPE OF WORK                               

AutoCAD SHX Text
7. A MINIMUM OF TWO (2) FEET OF COVER FROM FINISHED A MINIMUM OF TWO (2) FEET OF COVER FROM FINISHED ELEVATIONS SHALL BE MAINTAINED OVER ALL STORM DRAIN PIPES. 8. ALL DRAINAGE PIPES THAT OUTLET AT GROUND ALL DRAINAGE PIPES THAT OUTLET AT GROUND SURFACE SHALL INCLUDE END SECTIONS. 9. ALL EXISTING STORM DRAINS WITHIN THE ALL EXISTING STORM DRAINS WITHIN THE CONSTRUCTION ZONE TO BE INSTALLED/MONITORED WITH SILT SACKS. SACKS TO BE PULLED AS NEEDED TO KEEP SEDIMENT OUT. 10. EXISTING STORM DRAINAGE DITCHES SHALL BE REBUILT EXISTING STORM DRAINAGE DITCHES SHALL BE REBUILT IF FILLED IN OR REMOVED DURING CONSTRUCTION. THE CONTRACTOR IS RESPONSIBLE TO REPAIR OR REPLACE, AS REQUIRED, ALL DRAINAGE CULVERTS DAMAGED DURING CONSTRUCTION AND SHALL BE CONSIDERED INCIDENTAL TO THE PROJECT. 11. IF CULVERTS ARE ENCOUNTERED DURING EXCAVATION IF CULVERTS ARE ENCOUNTERED DURING EXCAVATION THEY SHALL BE REUSED IF NOT DAMAGED. IF DAMAGED, THE CULVERT SHALL BE REPLACED WITH NEW. ALL CULVERTS IDENTIFIED HAVE BEEN PLACED ON THE DRAWINGS. SOME CULVERTS MIGHT BE ENCOUNTERED THAT ARE NOT DISCLOSED ON THE PLANS. ALL COSTS ASSOCIATED WITH LOCATING AND REPAIRING/REPLACING ARE INCLUDED IN THE COST OF THE PROJECT.  12. THE CONTRACTOR SHALL REMOVE ALL SEDIMENT OR THE CONTRACTOR SHALL REMOVE ALL SEDIMENT OR SOILS THAT HAVE BEEN DROPPED, WASHED ONTO OR TRACKED OUT ONTO PUBLIC RIGHT-OF-WAY OR PRIVATE ROADS AT THE END OF EACH WORKING DAY OR AFTER EACH RAIN EVENT ON NON-WORK DAYS. 13. ALL REMOVED TOPSOIL WILL BE STOCKPILED WITHIN ALL REMOVED TOPSOIL WILL BE STOCKPILED WITHIN THE PROJECT AREA. IF ADDITIONAL TOPSOIL IS AVAILABLE AFTER TOPSOILING THE CONSTRUCTION AREA, IT WILL BE STOCKPILED WITHIN 1000 FEET OF THE CONSTRUCTION AREA AS DIRECTED BY THE OWNER OR ENGINEER. 14. THE CONTRACTOR SHALL REPAIR ALL WASHOUTS AND THE CONTRACTOR SHALL REPAIR ALL WASHOUTS AND EROSION DURING THE GUARANTEE PERIOD OF ONE (1) YEAR AT NO ADDITIONAL COST TO THE OWNER. 15. ALL RESTORATION SHALL OCCUR WITHIN FIVE (5) DAYS ALL RESTORATION SHALL OCCUR WITHIN FIVE (5) DAYS OF FINAL GRADE. 

AutoCAD SHX Text
6. CONTRACTOR IS RESPONSIBLE TO FIELD VERIFY EXISTING CONTRACTOR IS RESPONSIBLE TO FIELD VERIFY EXISTING CONDITIONS PRIOR TO PERFORMING ANY WORK. 7. ALL WORK IS TO BE PERFORMED WITHIN THE PUBLIC ALL WORK IS TO BE PERFORMED WITHIN THE PUBLIC RIGHT-OF WAY AND/OR ESTABLISHED EASEMENTS. ANY WORK OUTSIDE OF THESE LIMITS SHALL BE APPROVED AND COORDINATED WITH THE PROPERTY OWNER. DOCUMENTATION OF THIS ARRANGEMENT TO BE PROVIDED TO THE CITY/VILLAGE/TOWNSHIP. 8. EXISTING PROPERTY CORNERS ARE IDENTIFIED ON THE EXISTING PROPERTY CORNERS ARE IDENTIFIED ON THE PLANS. IF A PROPERTY CORNER IS DISTURBED DURING CONSTRUCTION IT SHALL BE REPLACED AT THE CONTRACTOR'S EXPENSE BY A PROFESSIONAL LAND SURVEYOR. 9. CONTRACTOR SHALL PROVIDE TEMPORARY SUPPORT TO CONTRACTOR SHALL PROVIDE TEMPORARY SUPPORT TO ANY MAILBOXES DISTURBED DURING CONSTRUCTION AND SHALL NOT INTERFERE WITH MAIL SERVICE. ALL DISTURBED MAILBOXES SHALL BE PLACED IN ORIGINAL LOCATION AND AT AN ELEVATION DETERMINED BY THE POSTAL SERVICE. 10. LOCAL TRAFFIC SHALL BE MAINTAINED AT ALL TIMES.  LOCAL TRAFFIC SHALL BE MAINTAINED AT ALL TIMES.  11. CONTRACTOR SHALL RESTORE ALL LAWNS, LANDSCAPE CONTRACTOR SHALL RESTORE ALL LAWNS, LANDSCAPE PLANTINGS, SIDEWALKS, COMMERCIAL SIGNS, ETC., AS REQUIRED AT NO ADDITIONAL COST TO THE OWNER.  12. CONTRACTOR SHALL PROVIDE ADEQUATE SUPPORT FOR CONTRACTOR SHALL PROVIDE ADEQUATE SUPPORT FOR UTILITY POLES AS NECESSARY. CONTRACTOR SHALL CONSULT WITH THE UTILITY COMPANY PRIOR TO ANY DISTURBANCE OF UTILITY POLE OR ANCHORING SYSTEM. 13. CONTRACTOR TO BE RESPONSIBLE FOR ALL PERMITS CONTRACTOR TO BE RESPONSIBLE FOR ALL PERMITS INCLUDING BUILDING, MECHANICAL, PLUMBING, AND ELECTRICAL.  14. ALL EXISTING ELECTRICAL, MECHANICAL AND TREATMENT ALL EXISTING ELECTRICAL, MECHANICAL AND TREATMENT EQUIPMENT TO REMAIN SHALL BE TARPED OR COVERED DURING CONSTRUCTION TO PREVENT DEBRIS FROM DAMAGING EQUIPMENT (I.E. SAW-CUTTING, CONCRETE, ETC.)

AutoCAD SHX Text
1. ALL ELEVATIONS ARE BASED ON NAVD 88 DATUM. ALL ELEVATIONS ARE BASED ON NAVD 88 DATUM. 2. SPECIAL CARE SHALL BE TAKEN IN EXCAVATING IN THE SPECIAL CARE SHALL BE TAKEN IN EXCAVATING IN THE PROXIMITY OF ALL UNDERGROUND UTILITIES. THE CONTRACTOR SHALL SECURE ASSISTANCE FROM THE APPROPRIATE UTILITY COMPANY IN LOCATING ITS LINES.  THE CONTRACTOR SHALL ALSO:  PROVIDE SUPPORT FOR ANY UTILITY WITHIN THE EXCAVATION, PROVIDE PROPER COMPACTION UNDER ANY UNDERMINED UTILITY STRUCTURE AND, IF NECESSARY, INSTALL TEMPORARY SHEETING OR USE A TRENCH BOX TO MINIMIZE THE EXCAVATION.  THE CONTRACTOR SHALL PROTECT AND SAVE HARMLESS FROM DAMAGE ALL UTILITIES, WHETHER PRIVATELY OR PUBLICLY OWNED, ABOVE OR BELOW GROUND SURFACE, WHICH MAY BE ENCOUNTERED DURING CONSTRUCTION, AT NO ADDITIONAL COST TO THE OWNER. 3. THE LOCATION OF EXISTING PUBLIC UTILITIES AND THE LOCATION OF EXISTING PUBLIC UTILITIES AND UNDERGROUND STRUCTURES SUCH AS PIPE LINES, ELECTRIC CONDUITS, SEWERS AND WATER LINES, OF RECORD ARE SHOWN ON THE PLANS. THE INFORMATION SHOWN IS BELIEVED TO BE REASONABLY CORRECT AND COMPLETE.  HOWEVER, NEITHER THE CORRECTNESS NOR THE COMPLETENESS OF SUCH INFORMATION IS GUARANTEED.  PRIOR TO THE START OF ANY OPERATIONS IN THE VICINITY OF ANY UTILITIES, THE CONTRACTOR SHALL NOTIFY THE UTILITY COMPANIES AND MISS DIG AND REQUEST THAT THEY STAKE OUT THE LOCATIONS OF THE UTILITIES IN QUESTION. THE CONTRACTOR SHALL COORDINATE THE RELOCATION OF ANY UTILITIES WITH THE UTILITY PROVIDER.  COST OF REPAIR FOR ANY DAMAGED UTILITY LINES THAT IS PROPERLY STAKED SHALL BE THE RESPONSIBILITY OF THE CONTRACTOR. 4. THE CONTRACTOR SHALL COMPLY WITH ALL APPLICABLE THE CONTRACTOR SHALL COMPLY WITH ALL APPLICABLE LAWS AND REGULATIONS GOVERNING THE FURNISHING AND USE OF SAFEGUARDS, SAFETY DEVICES AND PROTECTION EQUIPMENT. THE CONTRACTOR SHALL TAKE ANY NECESSARY PRECAUTIONS TO PROTECT THE LIFE AND HEALTH OF EMPLOYEES AND THE PUBLIC IN THE PERFORMANCE OF THE WORK. 5. FOR PROTECTION OF UNDERGROUND UTILITIES AND IN FOR PROTECTION OF UNDERGROUND UTILITIES AND IN CONFORMANCE WITH PUBLIC ACT 53, 1974, THE CONTRACTOR SHALL DIAL 1-800-482-7171 A MINIMUM OF THREE FULL WORKING DAYS, EXCLUDING SATURDAYS, SUNDAYS, AND HOLIDAYS PRIOR TO BEGINNING EACH EXCAVATION IN AREAS WHERE PUBLIC UTILITIES HAVE NOT BEEN PREVIOUSLY LOCATED. MEMBERS WILL THUS BE ROUTINELY NOTIFIED. THIS DOES NOT RELIEVE THE CONTRACTOR OF THE RESPONSIBILITY OF NOTIFYING UTILITY OWNERS WHO MAY NOT BE PART OF THE "MISS DIG" ALERT SYSTEM.

AutoCAD SHX Text
1. THE CONTRACTOR SHALL PROVIDE TEMPORARY SOIL THE CONTRACTOR SHALL PROVIDE TEMPORARY SOIL EROSION CONTROL MEASURES PER P.A. 451 AS AMENDED.  WITH THE USE OF SILT FENCE AND OTHER TEMPORARY MEASURES THE CONTRACTOR SHALL PROTECT THE ADJACENT AREA FROM ACCELERATED EROSION AND SEDIMENTATION FLOWS RESULTING FROM CONSTRUCTION.  THE CONTRACTOR SHALL INSTALL ADDITIONAL TEMPORARY AND PERMANENT SOIL EROSION CONTROL MEASURES, IF DIRECTED BY THE ENGINEER OR SOIL EROSION CONTROL OFFICER, AT NO ADDITIONAL COST TO THE PROJECT. 2. INSTALLATION AND MAINTENANCE OF TEMPORARY SOIL INSTALLATION AND MAINTENANCE OF TEMPORARY SOIL EROSION CONTROL MEASURES SHALL BE THE RESPONSIBILITY OF THE CONTRACTOR. 3. SHOULD ADDITIONAL SOIL EROSION CONTROL MEASURES SHOULD ADDITIONAL SOIL EROSION CONTROL MEASURES BE DETERMINED TO BE NECESSARY BY EITHER THE SOIL EROSION CONTROL OFFICER OR THE OWNER'S ENGINEER THEY SHALL BE IN PLACE NO LATER THAN 24 HOURS FROM THE TIME OF NOTIFICATION TO THE GENERAL CONTRACTOR FOR THE PROJECT. IF NOT PLACED IN 24 HOURS OR LESS ALL ON SITE CONSTRUCTION WILL BE HALTED UNTIL SUCH MEASURES ARE INSTALLED AND APPROVED BY EITHER THE SOIL EROSION CONTROL OFFICER OR THE OWNER'S ENGINEER. 4. ALL DISTURBED NON-HARD SURFACE AREAS TO BE ALL DISTURBED NON-HARD SURFACE AREAS TO BE STABILIZED WITH TOPSOIL, SEEDED, FERTILIZED AND MULCHED. DISTURBED AREAS SHALL BE TOPSOILED TO A DEPTH NOT LESS THAN FOUR (4) INCHES. SLOPES BETWEEN 1 ON 3 AND 1 ON 2 SHALL BE SODDED AND STAKED OR RECEIVE SEED WITH MULCH BLANKET. 5. IF REQUESTED BY THE ENGINEER OR SOIL EROSION IF REQUESTED BY THE ENGINEER OR SOIL EROSION CONTROL OFFICER, A WATER TRUCK SHALL BE KEPT ON STAND-BY ON SITE DURING THE CONSTRUCTION PHASE OF THE PROJECT. THE WATER TRUCK SHALL BE USED AS DIRECTED BY THE ENGINEER OR SOIL EROSION CONTROL OFFICER TO CONTROL WIND EROSION.
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RESOLUTION  2021-018 

 

A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING A REQUEST TO THE CLARE 

COUNTY COMMUNITY FOUNDATION FOR DISBURSEMENT OF MONIES FROM THE DR. KUNO 

HAMMERBERG ENDOWMENT FUND.   

 

WHEREAS, the City of Clare has received a bequest in the amount of $180,000 from the Dr. Kuno 

Hammerberg Estate, the monies of said bequest being maintained as the Dr. Kuno Hammerberg Endowment Fund 

by the Clare County Community Foundation (CCCF) and to be used specifically and solely for recreational and 

cultural projects that benefit the residents of Clare; and  

 

WHEREAS, the City enjoys a formal agreement with the CCCF regarding the process to disburse funds 

from said Endowment Fund, said process being approval of a request for disbursement by the Clare City Commission 

and a subsequent formal request for disbursement of funds by the Clare City Manager; and 

 

 WHEREAS, the City Commission has received a request to disburse funds from said Endowment in the 

amount of $11,200; and  

 

WHEREAS, the specific items requested to be funded are Emerald Isle Recreation Complex playground 

surface for $10,000; and $1,200 to purchase the 2021 Music Licensing for the Summer Concert Series; and   

 

WHEREAS, said recreation projects associated with said disbursement request have all been previously 

approved by the City Commission based on a prioritized list recommended to the Clare City Commission by a 

formally appointed Committee. 

 

 NOW THEREFORE BE IT RESOLVED THAT, the Clare City Commission hereby approves a 

request to disburse Dr. Kuno Hammerberg Endowment Fund monies in the amount of $11,200 to enable the 

completion of designated recreation projects within the City of Clare.  

 

BE IT FURTHER RESOLVED THAT the City Commission hereby directs its City Manager to submit a 

formal request to the Clare County Community Foundation for disbursement of funds in said amount.       

 

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT WITH THE 

PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY RESCINDED. 

 

The Resolution was introduced by Commissioner Murphy and supported by Commissioner Bonham.  The 

Resolution declared adopted by the following roll call vote: 

 

YEAS:          Bob Bonham, Pat Humphrey, Maegan Jenkins, Nick Loomis and Carolyn (Gus) Murphy. 

         

NAYS:          None.         

     

ABSENT:     None. 

 

Resolution approved for adoption on this 15h day of March 2021. 

  

 

____________________________ 

      Diane Lyon, City Clerk 



 

Clare Parks and Recreation  

Memo 
To: Jeremy Howard, Clare City Manager and the Clare City Commission  

From: Joy Simmer 

CC: Parks and Recreation Dept.  

Date: April 3, 2024  

Re: Emerald Isle Recreation Complex Playground – PIP Surfacing  

PIP SURFACING 

Attached is a quote for $48,816.60 from Sinclair Recreation, who we have been working with over the 
last couple of years and who installed the Phase 2 playground equipment. The MDNR has approved 
Sinclair Recreation as the contractor and Gametime as the vendor for the PIP project. This project was 
awarded a Recreation Passport Grant through the MDNR and they will be covering $30,000 of the total 
cost, with $10,000 coming from the previously approved PIP designated funds by the Hammerberg 
Committee and the remaining $8,816.60 coming from the Clare County Community Foundation Emerald 
Isle Recreation Complex Fund #742.  

Myself and the Clare Parks and Recreation Advisory Board recommend that the Commission approve 
this purchase and approve us to request a disbursement of the $10,000.00 designated from the Dr. Kuno 
Hammerberg Fund and reimbursement request for the $8,816.60 from the Clare County Community 
Foundation account #742. This disbursement of funds from the Hammerberg Fund was previously 
approved through the Clare City Commission on March 15, 2021 (Resolution 2021-018), but we were 
waiting for completion of MDNR agreements, playground installation and Sinclair Recreation PIP 
scheduling before requesting the funds. 

 

  Thank you, 

 

  

  -Joy Simmer 

  Clare Parks and Recreation 

 

 



City of Clare
Attn: Joy Simmer
202 W. Fifth Street
Clare, MI 48617
jsimmer@cityofclare.org

Ship to Zip 48617

Quantity Part # Description Unit Price Amount

1770 PIP (Poured In
Place)

GT-Impax - PIP Surfacing - 50/50 Color/Black 2.5" Thick for 6' CFH with 4" Subbase,
Turn down edge- 
Includes:  
Stone Subbase  
PIP materials  
Installation of Stone and PIP  
Dumpster on site 

$27.58 $48,816.60

Contract: OMNIA #2017001134 Sub Total $48,816.60

Total $48,816.60

Comments
Excavation and removal of EWF surfacing to be preformed by Customer. 
This quotation is subject to policies in the current GameTime Playground Catalog and the following terms and conditions.  Our
quotation is based on shipment of all items at one time to a single destination, unless noted, and changes are subject to price
adjustment.  Purchases to be supported by your written purchase order made out to GAMETIME C/O SINCLAIR
RECREATION.  A 2.5% PROCESSING FEE WILL BE ADDED TO ALL ORDERS PAID VIA CREDIT CARD. 
 
Pricing: f.o.b. factory, firm for 30 days from date of quotation unless otherwise noted on quotation.  Sales tax will be added at
time of invoicing unless a tax exemption certificate is provided at time of order entry. 
 
Payment terms: Net 30 days for tax supported governmental agencies. A 1.5% per month finance charge will be imposed on
all past due accounts. Equipment shall be invoiced separately from other services and shall be payable in advance of those
services and project completion. Retainage not accepted. 
 
Installation: Shall be by a Certified GameTime Installer. Customer shall be responsible for scheduling coordination and site
preparation. Site should be level and permit installation equipment access. Purchaser shall be responsible for unknown
conditions such as buried utilities, tree stumps, bedrock or any concealed materials or conditions that may result in additional
labor or material costs. Payment terms for installation is Net 10 Days.   
 
NOTE:  PRICING DOES NOT INCLUDE ANY DAVIS BACON OR PREVAILING WAGE RATES UNLESS SPECIFICALLY
IDENTIFIED ABOVE IN QUOTE.  THERE WILL BE A BACKCHARGE FOR THE INSTALLATION TO BE DONE THROUGH
FELT, PEASTONE, SURFACING, OR WOODCHIPS, UNLESS SPECIFICALLY LISTED IN ABOVE QUOTE. 
 
Exclusions: Unless specifically included, this quotation excludes all site work and landscaping; removal of existing equipment;
acceptance of equipment and off-loading; storage of goods prior to installation; equipment assembly and installation; safety
surfacing; borders, drainage provisions, or any local/municipal permits or paperwork that may be required. 
 

GameTime c/o Sinclair Recreation 
176 E Lakewood Blvd 
Holland, MI 49424 
Ph: 800-444-4954 
Fax: 616-392-8634

04/02/2024
Quote # 

101051-02-04

PIP Surfacing - Option 1 - 2024 - MiDeal

Page 1 of 2



Acceptance of quotation: 
  
Accepted By (printed): ______________________________                        P.O. No: ______________________________________ 
                                                                                                                       Please make P.O.s out to GameTime C/O Sinclair Recreation 
Signature: ___________________________________________                 
 
Title: ________________________________________________                   Date: ________________________________________ 
 
Facsimile: ____________________________________________                  Phone: _______________________________________

Email: _______________________________________________                  Purchase Amount: $48,816.60 
 

REQUIRED ORDER INFORMATION: 
 
Bill To: _______________________________________________                   Ship To: ____________________________________ 
 
Contact: _____________________________________________                  Contact: _____________________________________  
 
Address: _____________________________________________                 Address: _____________________________________ 
 
Address: _____________________________________________                 Address: _____________________________________ 
 
City, State, Zip: _______________________________________            City, State, Zip: ___________________________________ 
 
Tel: ___________________________________________________                 Tel: ________________________________________  
       (For Accounts Payable)                                                                             (To call before delivery) 
 
Email: ________________________________________________                Email: _______________________________________ 
 
 
COLOR SELECTIONS: _______________________________________________________________________________________

SALES TAX EXEMPTION CERTIFICATE #: ____________________________________ (PLEASE PROVIDE A COPY OF CERTIFICATE) 
 
NOTE:  IF INSTALLATION IS BEING QUOTED, THERE WILL BE A BACKCHARGE FOR THE INSTALLATION TO BE DONE THROUGH FELT,
PEASTONE, SURFACING, OR WOODCHIPS.  PRICING VALID FOR 30 DAYS FROM THE DATE OF QUOTATION UNLESS OTHERWISE
NOTED.  ANY MODIFICATIONS TO AN ACCEPTED QUOTATION MUST BE DOCUMENTED IN WRITING OR WITH A NEW OR SEPARATE
QUOTE.  VERBAL MODIFICATIONS TO PREVIOUSLY SIGNED QUOTES WILL NOT BE ACCEPTED.  

GameTime c/o Sinclair Recreation 
176 E Lakewood Blvd 
Holland, MI 49424 
Ph: 800-444-4954 
Fax: 616-392-8634

04/02/2024
Quote # 

101051-02-04

PIP Surfacing - Option 1 - 2024 - MiDeal
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RESOLUTION  2024-025 

 

A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING THE BID OF SINCLAIR 

RECREATION FOR THE INSTALLATION OF THE POUR-IN-PLACE PLAYGROUND 

SURFACE AT EMERALD ISLE RECREATION COMPLEX, AND APPROVING THE 

ACCEPTANCE AND EXPENDITURE OF FUNDS FROM THE HAMMERBERG FUND, CCCF 

EMERALD ISLE COMPLEX ACCOUNT #742, AND THE MDNR RECREATION PASSPORT 

GRANT TO COVER THE ASSOCIATED COSTS FOR INSTALLATION OF SAID PROJECT.   

 

WHEREAS, the Master Plan for the Emerald Isle Recreation Complex, approved by the City’s 

Planning Commission includes the construction of a playground at said Complex; and  

 

WHEREAS, due to the cost of said playground, the City’s Parks & Recreation Advisory Board chose 

to construct said playground in phases; and 

 

WHEREAS, the final phase for the installation of the surface of the said playground project is 

$48,816.60; and  

 

WHEREAS, the City’s Recreation Department and Recreation and Advisory Board have 

requested that the Clare City Commission approve the bid of Sinclair Recreation for the installation of the 

Pour-In-Place Playground Surface at Emerald Isle Recreation Complex as well as the acceptance and 

expenditure of funds from the Hammerberg Fund ($10,000), the Emerald Isle Recreation Complex CCCF 

Fund ($8,816.60) and the MDNR Recreation Passport Grant ($30,000) to cover the costs of said project; 

and  

 

WHEREAS, the Clare City Commission has duly considered said recommendation and 

determined approval of the bid and the acceptance and expenditure of funds for the said project to be in 

the best interests of the City of Clare and its residents.   

 

  NOW THEREFORE BE IT RESOLVED THAT the Clare City Commission hereby approves 

the bid and acceptance and expenditure of funds and payment to Sinclair Recreation from the Hammerberg 

Fund ($10,000), the Emerald Isle Recreation Complex CCCF Fund ($8,816.60) and the MDNR Recreation 

Passport Grant ($30,000) in the total amount of $48,816.60. 

 

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT WITH 

THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY RESCINDED. 

 

The Resolution was introduced by Commissioner _____ and supported by Commissioner _____.  

The Resolution declared adopted by the following roll call vote: 

 

YEAS:      

         

NAYS:      

     

ABSENT:     

 

Resolution approved for adoption on this 15th day of April 2024. 

 

_________________________________ 

          Diane M. Lyon, City Clerk 



AGENDA REPORT 

 

TO: Mayor Pat Humphrey & the Clare City Commission 

FROM: Jeremy Howard, City Manager 

DATE: April 11, 2024 

RE: Department of Public Works Truck Purchase – MiDeal 

 

For the Agenda of April 15, 2024 

 

 

Background.   As you are well aware and have observed firsthand, the Department of Public 

Works truck fleet is aging rapidly and some trucks are reaching the end of their usable service 

life.  In the attached memo from DPW Director Luke Potter, he explains that in this current 

fiscal year, we had originally budgeted to replace two trucks.  Recently, a truck was found 

to be available (2024 GMC Sierra 1500 Crew Cab 4X4) from Todd Wenzel Buick-GMC of 

Westland.  They should have another one soon which we can then purchase in the next fiscal 

year. 

 

The dealership participates in the MiDeal state program which bids out the cost for municipal 

purchases of trucks which allows the city to utilize contracts that have already been bid out 

by MiDeal across the state.  The city is then able to take advantage of the discounted prices.  

The bid amount for the truck is $49,966.00 (copy att’d) and can be covered in this year's 

budget/CIP.   

 

The City Commission is asked to approve the bid utilizing the MiDeal program and award 

the contract for the sole source purchase of a new DPW truck to Todd Wenzel Buick-GMC 

of Westland in the amount of $49,966.00.   

 

Issues & Questions.  Should the City Commission approve the bid and award the contract 

for the purchase of a new DPW truck to Todd Wenzel Buick-GMC of Westland? 

  

Alternatives. 

1. Approve the bid and award the contract. 

2. Approve the bid with modifications, stipulations, or amendments. 

3. Do not approve the bid, thereby terminating the service truck replacement.   

  

Financial Impact.  This year’s budget/CIP included this purchase so there are adequate 

funds in the mobile equipment fund to cover the purchase. 

 

Recommendation.  I recommend approval of the bid and award of the contract for the 

MiDeal Sole Source purchase of a new DPW truck to Todd Wenzel Buick-GMC of Westland 

by adoption of Resolution 2024-026 (copy att’d). 

 

Attachments. 

1. Bid Memo from DPW Director. 

2. Todd Wenzel Buick-GMC of Westland – MiDeal Bid Documents. 

3. Resolution 2024-026. 



1 

 

Clare DPW  

Memo 
To: Jeremy Howard 

From: Luke Potter 

CC: Department of Public Works 

Date: Wednesday April 10, 2024        

Truck Bid for DPW 

Attached you will find the quote for a 2024 GMC Sierra 1500 Crew Cab 4X4 truck for the DPW through 
the MiDEAL bid program from Todd Wenzel Buick-GMC of Westland to replace a 2002 Dodge pickup 
(#5) in the current fleet. 

The bid amount is $49,966.00 for the truck and it is on the lot and ready for sale.  The bid is a sole source 
purchase through MiDEAL.  I budgeted for two trucks this fiscal year, but due to high demand I am 
requesting just one this year and then one next fiscal year. 

I am recommending  that the City Commission approve the purchase of this truck thru MiDEAL for the 
total price of $49,966.00. 

 

  

 

 

 Thank you, 

 

 -Luke Potter 

 Clare Department of Public Works 

 

 





















RESOLUTION  2024-026 

 

A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING THE SOLE 

SOURCE MIDEAL BID AND AWARDING THE CONTRACT FOR THE PURCHASE OF 

A NEW DPW TRUCK TO TODD WENZEL BUICK-GMC OF WESTLAND. 

 

WHEREAS, some of the aging trucks that are part of the Department of Public Works 

mobile equipment fleet have started to reach the end of their useful life for the city; and  

  

WHEREAS, the city has utilized MiDeal (a statewide purchasing program) to obtain a 

competitive bid, and the low bid was submitted by Todd Wenzel Buick-GMC of Westland for 

$49,966.00 for a new 2024 GMC Sierra 1500 Crew Cab 4X4; and  

 

WHEREAS, adequate funds were budgeted for the purchase of the service truck in the 

2023/2024 CIP and budget; and  

 

WHEREAS, city staff have reviewed said bid and have recommended that the City accept 

the bid and award the contract for the truck to Todd Wenzel Buick-GMC of Westland; and  

 

WHEREAS, the City Commission has reviewed the bid and said recommendation of city 

staff and has deemed said recommendation to be sound, prudent, and in the best interests of the 

City of Clare.  

 

NOW THEREFORE BE IT RESOLVED THAT the Clare City Commission hereby 

approves said MiDeal Sole Source bid and awards the contract for the purchase of a new DPW 

truck to Todd Wenzel Buick-GMC of Westland for $49,966.00.    

 

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT 

WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY 

RESCINDED. 

 

The Resolution was introduced by Commissioner _____ and supported by Commissioner 

_____.  The Resolution declared adopted by the following roll call vote: 

 

YEAS:    

         

NAYS:    

     

ABSENT:    

 

Resolution approved for adoption on this 15th day of April, 2024. 

 

 

_______________________________ 

 Diane M. Lyon, City Clerk 

 

 



To:  Mayor Pat Humphrey and the Clare City Commission 

From:  Vicki L. Corlew 

  Treasurer / Finance Director 

Date:  April 11, 2024 

Reference: Treasurer’s Report for April 15, 2024 

 

 

City Financials: 

 

All accounts are reconciled through March 31, 2024. Financial information is provided 

below. 

 



Balance Total Total Balance
Financial Institution/Account Description 03/01/2024 Increases Decreases 03/31/2024

City of Clare Accounts

Mercantile/Consolidated Account 3,961,394.58$     729,309.09$        1,071,358.51$     3,619,345.16
Mercantile/Rural Development Bond & Interest Acct 121,051.88 190.43                 -                      121,242.31
Mercantile/Rural Development RRI Acct 117,142.00 184.28                 -                      117,326.28
Mercantile/USDA Sewer Bond Pmt Reserve Acct 13,210.92            2.62                     -                      13,213.54
Mercantile/USDA Sewer Bond RRI Reserve Acct 41,420.79            8.23                     -                      41,429.02
Mercantile/USDA Water Bond Pmt Reserve Acct 43,051.06            8.55                     -                      43,059.61
Mercantile/USDA Water Bond RRI Reserve Acct 129,405.25          203.57                 -                      129,608.82
Mercantile/Money Market Account 76,329.36 120.08                 -                      76,449.44
Mercantile Property Tax Account 78,441.18 63,044.75            60,269.23            81,216.70
Petty Cash and Cash on Hand 750.00 -                      -                      750.00
Mercantile/Hatton Township Landfill Trust Fund 210,055.60 -                      -                      210,055.60

Total - City of Clare Accounts 4,792,252.62$     793,071.60$        1,131,627.74$     4,453,696.48$     

City of Clare Component Unit Accounts

Mercantile/DDA Account 176,816.41 531.35                 2,793.08              174,554.68

Total - City of Clare Component Unit Accounts 176,816.41$        531.35$               2,793.08$            174,554.68$        

                                                   FROM 03/01/2024 TO 03/31/2024                                                   
CASH AND INVESTMENT SUMMARY (UNAUDITED) BY BANK

CITY OF CLARE



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 1/36Page:04/09/2024 09:08 AM
User: VCORLEW
DB: Clare PERIOD ENDING 03/31/2024

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2024

INCREASE (DECREASE)

YTD BALANCE
03/31/2024

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 101 - GENERAL FUND
Revenues
Dept 000.000 - GENERAL

95.34 84,231.81 5,390.27 1,721,733.39 1,805,965.20 CURRENT PROPERTY TAXES101-000.000-403.000
44.00 559.96 0.00 440.04 1,000.00 DELINQUENT PERSONAL PROPERTY TAXES101-000.000-412.000
83.66 817.04 1,518.45 4,182.96 5,000.00 INTEREST AND PENALTIES TAXES101-000.000-445.000
94.54 3,067.54 485.46 53,132.00 56,199.54 ADMIN. FEES - TAXES101-000.000-447.000
50.00 50.00 0.00 50.00 100.00 YARD SALE PERMITS101-000.000-490.003
0.00 100.00 0.00 0.00 100.00 ZONING VARIANCES101-000.000-490.004

100.00 (150.00)0.00 150.00 0.00 REZONING APPLICATIONS101-000.000-490.005
393.33 (440.00)60.00 590.00 150.00 PEDDLER/SOLICITOR PERMITS101-000.000-490.006
83.28 1,505.00 1,020.00 7,495.00 9,000.00 SITE PLANS AND SPECIAL USE PERMITS101-000.000-490.007
0.00 774,025.00 0.00 0.00 774,025.00 FEDERAL GRANTS101-000.000-502.000

100.00 (4,956.23)2,022.07 4,956.23 0.00 STATE GRANTS101-000.000-539.000
105.14 (308.50)0.00 6,308.50 6,000.00 STATE LIQUOR LICENSES101-000.000-567.000
53.60 198,617.45 0.00 229,445.55 428,063.00 STATE REVENUE SHARING101-000.000-568.000
100.00 (804.00)0.00 804.00 0.00 STATE REVENUE SHARING CVTRS-PS101-000.000-568.301
99.46 652.23 0.00 119,347.77 120,000.00 LOCAL COMMUNITY STABILIZATION SHARE APPR101-000.000-573.000
25.00 75.00 0.00 25.00 100.00 PUBLIC FACILITY RENTAL FEES101-000.000-606.002
168.20 (1,363.94)79.96 3,363.94 2,000.00 CHARGES FOR SERVICES101-000.000-607.000
100.00 (15.00)0.00 15.00 0.00 YOUTH POLICE ACADEMY101-000.000-610.301
100.00 (150.00)0.00 150.00 0.00 CHARGES FOR SERVICES - ASSESSOR101-000.000-626.257

0.66 85,284.57 48.00 570.75 85,855.32 CHARGES FOR SERVICES - POLICE101-000.000-626.301
495.00 (7,900.00)1,400.00 9,900.00 2,000.00 CHARGES FOR SERVICES - PD SALVAGE INSP101-000.000-626.304
92.80 216.00 0.00 2,784.00 3,000.00 CEMETERY FOUNDATIONS101-000.000-633.000
112.18 (730.79)400.00 6,730.79 6,000.00 GRAVE OPENINGS101-000.000-634.000
600.00 (3,000.00)600.00 3,600.00 600.00 COLUMBARIUM NICHE SALES101-000.000-636.001
150.00 (250.00)250.00 750.00 500.00 COLUMBARIUM ENGRAVING FEES101-000.000-636.002
66.87 64,269.80 16,217.88 129,730.20 194,000.00 GARBAGE COLLECTION FEES101-000.000-640.000
100.00 (2,100.00)0.00 2,100.00 0.00 CEMETERY LOT SALES101-000.000-643.000
38.20 1,235.98 3.26 764.02 2,000.00 COLOR TRASH BAGS101-000.000-646.000
69.81 150.95 0.00 349.05 500.00 LAWN WASTE BAGS101-000.000-647.000
310.00 (420.00)30.00 620.00 200.00 ORDINANCE FINES - CITY101-000.000-657.000
42.16 1,156.86 115.00 843.14 2,000.00 ORDINANCE FINES - COUNTY101-000.000-657.001
77.97 660.95 283.25 2,339.05 3,000.00 LATE FEES - UTIL101-000.000-660.000
33.33 200.00 100.00 100.00 300.00 CIVIL INFRACTION FINES101-000.000-663.000

1,777.49 (8,387.44)880.84 8,887.44 500.00 INTEREST AND DIVIDENDS101-000.000-664.000
75.00 3,000.00 1,000.00 9,000.00 12,000.00 WIRELESS-RENTAL101-000.000-670.000
75.11 11,200.85 0.00 33,799.15 45,000.00 CABLE FRANCHISE FEES101-000.000-671.000
92.85 25.04 0.00 324.96 350.00 TRAILER PARK FEES101-000.000-671.001
199.73 (16,954.92)0.00 33,954.92 17,000.00 LAND LEASES101-000.000-671.003

0.00 9,000.00 0.00 0.00 9,000.00 IN LIEU OF TAXES101-000.000-671.005
89.56 11,482.60 10,644.53 98,517.40 110,000.00 AIRPORT FUEL SALES101-000.000-671.008
78.95 2,315.00 0.00 8,685.00 11,000.00 AIRPORT T-HANGAR RENT101-000.000-671.011
100.00 0.00 0.00 500.00 500.00 POLICE DEPT DONATIONS101-000.000-675.305

0.00 500.00 0.00 0.00 500.00 PD CAMERA DONATIONS101-000.000-675.307
0.00 500.00 0.00 0.00 500.00 YOUTH POLICE ACADEMY DONATIONS101-000.000-675.308

605.65 (2,528.24)0.00 3,028.24 500.00 REFUNDS AND REIMBURSEMENTS101-000.000-676.000
100.00 (24,742.01)0.00 24,742.01 0.00 REFUNDS AND REIMBURSEMENTS - ELECTIONS101-000.000-676.262

2,820.81 (2,720.81)65.45 2,820.81 100.00 MISCELLANEOUS101-000.000-692.000
100.00 (40.00)0.00 40.00 0.00 CASH OVER101-000.000-692.001

68.32 1,176,937.75 42,614.42 2,537,670.31 3,714,608.06 Total Dept 000.000 - GENERAL
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Fund 101 - GENERAL FUND
Revenues
Dept 931.000 - TRANSFERS IN AND OTHER SOURCES

75.00 1,500.00 500.00 4,500.00 6,000.00 TRANSFER IN - PERPETUAL CARE101-931.000-699.151
75.15 497.00 167.00 1,503.00 2,000.00 TRANSFER IN - MAJOR STREET FUND101-931.000-699.202
75.15 497.00 167.00 1,503.00 2,000.00 TRANSFER IN - LOCAL STREETS101-931.000-699.203
83.48 330.33 167.00 1,669.67 2,000.00 TRANSFER IN - FIRE FUND101-931.000-699.206
83.48 330.33 167.00 1,669.67 2,000.00 TRANSFERS IN - PARKS & REC101-931.000-699.208
74.92 1,150.69 382.00 3,438.00 4,588.69 TRANSFER IN - LDFA101-931.000-699.214
83.48 330.33 167.00 1,669.67 2,000.00 INTERFUND TRANSFER - FROM THE DDA101-931.000-699.248
83.30 1,669.67 833.00 8,330.33 10,000.00 TRANSFERS IN - SEWER FUND101-931.000-699.590
83.30 1,669.67 833.00 8,330.33 10,000.00 TRANSFERS IN - WATER FUND101-931.000-699.591
83.36 1,830.31 917.00 9,169.69 11,000.00 TRANSFERS IN - DATA PROCESSING101-931.000-699.636
83.03 169.67 83.00 830.33 1,000.00 TRANSFERS IN - MOBILE EQUIPMENT101-931.000-699.640

81.03 9,975.00 4,383.00 42,613.69 52,588.69 Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES

68.49 1,186,912.75 46,997.42 2,580,284.00 3,767,196.75 TOTAL REVENUES

Expenditures
Dept 101.000 - CITY COMMISSION

64.95 262.84 41.31 487.16 750.00 FRINGE BENEFITS101-101.000-716.000
100.00 (3,658.76)0.00 3,658.76 0.00 PROFESSIONAL AND CONTRACTUAL SERVICES101-101.000-801.000
79.53 3,480.34 0.00 13,519.66 17,000.00 CABLE CONSORTIUM FRANCHISE FEES101-101.000-808.000
74.57 178.00 58.00 522.00 700.00 INTERNAL SERVICE FUND - DATA PROCESSING101-101.000-943.636
19.54 804.65 0.00 195.35 1,000.00 MISCELLANEOUS101-101.000-956.000
50.00 450.00 50.00 450.00 900.00 ELECTRONIC COMMUNICATION SERVICE STIPEND101-101.000-956.101
105.67 (169.97)0.00 3,169.97 3,000.00 PROFESSIONAL DEVELOPMENT101-101.000-958.000
84.70 3,518.73 0.00 19,481.27 23,000.00 INSURANCE101-101.000-963.000

89.50 4,865.83 149.31 41,484.17 46,350.00 Total Dept 101.000 - CITY COMMISSION

Dept 172.000 - CITY MANAGEMENT/ADMINISTRATION
78.71 21,881.55 8,739.72 80,906.51 102,788.06 WAGES101-172.000-702.000
80.42 1,539.98 668.59 6,323.31 7,863.29 PAYROLL TAXES101-172.000-715.001
83.28 178.00 69.90 886.32 1,064.32 FRINGE BENEFITS101-172.000-716.000
79.52 6,041.78 2,469.60 23,461.22 29,503.00 RETIREMENT101-172.000-718.000
73.18 67.05 0.00 182.95 250.00 SUPPLIES101-172.000-727.000
74.57 178.00 58.00 522.00 700.00 INTERNAL SERVICE FUND - DATA PROCESSING101-172.000-943.636
89.91 50.46 46.06 449.54 500.00 MISCELLANEOUS101-172.000-956.000
74.49 1,530.73 575.54 4,469.27 6,000.00 PROFESSIONAL DEVELOPMENT101-172.000-958.000

78.83 31,467.55 12,627.41 117,201.12 148,668.67 Total Dept 172.000 - CITY MANAGEMENT/ADMINISTRATION

Dept 191.000 - FISCAL SERVICES
60.71 34,491.25 3,185.84 53,300.40 87,791.65 WAGES101-191.000-702.000
58.70 2,773.81 230.33 3,942.25 6,716.06 PAYROLL TAXES101-191.000-715.001
73.99 4,866.48 1,856.01 13,846.51 18,712.99 FRINGE BENEFITS101-191.000-716.000
52.10 9,314.81 688.64 10,129.73 19,444.54 RETIREMENT101-191.000-718.000
16.94 1,661.17 0.00 338.83 2,000.00 SUPPLIES101-191.000-727.000
98.81 11.87 28.56 988.13 1,000.00 POSTAGE101-191.000-741.000
77.02 5,975.77 0.00 20,024.23 26,000.00 PROFESSIONAL AND CONTRACTUAL SERVICES101-191.000-801.000
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19.40 805.98 0.00 194.02 1,000.00 BANK SERVICE CHARGES101-191.000-824.000
75.00 1,050.00 350.00 3,150.00 4,200.00 INTERNAL SERVICE FUND - DATA PROCESSING101-191.000-943.636
31.16 688.41 0.00 311.59 1,000.00 MISCELLANEOUS101-191.000-956.000
93.24 135.13 0.00 1,864.87 2,000.00 PROFESSIONAL DEVELOPMENT101-191.000-958.000

63.63 61,774.68 6,339.38 108,090.56 169,865.24 Total Dept 191.000 - FISCAL SERVICES

Dept 215.000 - CLERK
70.73 44,507.39 10,539.95 107,573.05 152,080.44 WAGES101-215.000-702.000
68.13 3,707.74 768.53 7,926.41 11,634.15 PAYROLL TAXES101-215.000-715.001
59.93 14,811.09 1,563.60 22,151.64 36,962.73 FRINGE BENEFITS101-215.000-716.000
73.28 8,859.00 2,497.59 24,295.55 33,154.55 RETIREMENT101-215.000-718.000
112.44 (149.33)107.10 1,349.33 1,200.00 SUPPLIES101-215.000-727.000
42.85 1,314.41 78.32 985.59 2,300.00 OFFICE SUPPLIES - CITY WIDE101-215.000-727.001
51.43 1,214.24 131.92 1,285.76 2,500.00 POSTAGE101-215.000-741.000
17.60 247.20 0.00 52.80 300.00 PROFESSIONAL AND CONTRACTUAL SERVICES101-215.000-801.000
51.03 4,897.48 360.00 5,102.52 10,000.00 PRINTING & PUBLISHING101-215.000-900.000
0.00 100.00 0.00 0.00 100.00 REPAIR AND MAINTENANCE101-215.000-930.000

75.00 1,050.00 350.00 3,150.00 4,200.00 INTERNAL SERVICE FUND - DATA PROCESSING101-215.000-943.636
0.00 300.00 0.00 0.00 300.00 MISCELLANEOUS101-215.000-956.000

86.32 287.18 14.73 1,812.82 2,100.00 PROFESSIONAL DEVELOPMENT101-215.000-958.000

68.40 81,146.40 16,411.74 175,685.47 256,831.87 Total Dept 215.000 - CLERK

Dept 247.000 - BOARD OF REVIEW
6.00 1,410.00 0.00 90.00 1,500.00 WAGES101-247.000-702.000
6.00 107.87 0.00 6.88 114.75 PAYROLL TAXES101-247.000-715.001

100.00 0.05 0.00 (0.05)0.00 FRINGE BENEFITS101-247.000-716.000
56.67 130.00 170.00 170.00 300.00 PRINTING & PUBLISHING101-247.000-900.000
73.32 186.76 48.24 513.24 700.00 PROFESSIONAL DEVELOPMENT101-247.000-958.000

29.83 1,834.68 218.24 780.07 2,614.75 Total Dept 247.000 - BOARD OF REVIEW

Dept 257.000 - ASSESSOR
69.16 215.86 0.00 484.14 700.00 OFFICE SUPPLIES101-257.000-727.000
78.43 323.55 2.09 1,176.45 1,500.00 POSTAGE101-257.000-741.000
66.31 12,464.35 3,176.98 24,535.65 37,000.00 PROFESSIONAL AND CONTRACTUAL SERVICES101-257.000-801.000
71.59 1,250.00 350.00 3,150.00 4,400.00 INTERNAL SERVICE FUND - DATA PROCESSING101-257.000-943.636
50.00 25.00 0.00 25.00 50.00 MISCELLANEOUS101-257.000-956.000

67.29 14,278.76 3,529.07 29,371.24 43,650.00 Total Dept 257.000 - ASSESSOR

Dept 262.000 - ELECTIONS
11.81 31,932.80 1,926.79 4,275.20 36,208.00 PER DIEMS101-262.000-703.000
2.07 7,344.60 0.00 155.40 7,500.00 SUPPLIES101-262.000-727.000

307.93 (1,351.52)238.41 2,001.52 650.00 POSTAGE101-262.000-741.000
100.00 (857.55)0.00 857.55 0.00 PROFESSIONAL AND CONTRACTUAL SERVICES101-262.000-801.000

0.00 1,600.00 0.00 0.00 1,600.00 PRINTING & PUBLISHING101-262.000-900.000
55.00 360.00 440.00 440.00 800.00 MISCELLANEOUS101-262.000-956.000
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16.53 39,028.33 2,605.20 7,729.67 46,758.00 Total Dept 262.000 - ELECTIONS

Dept 265.000 - BUILDING AND GROUNDS
50.96 11,460.83 380.18 11,907.53 23,368.36 WAGES101-265.000-702.000
51.74 862.74 26.63 924.94 1,787.68 PAYROLL TAXES101-265.000-715.001
99.23 47.77 176.70 6,155.51 6,203.28 FRINGE BENEFITS101-265.000-716.000
68.10 500.31 116.52 1,067.85 1,568.16 RETIREMENT101-265.000-718.000
100.00 (14.72)0.00 14.72 0.00 OFFICE SUPPLIES101-265.000-727.000
22.73 3,863.41 228.00 1,136.59 5,000.00 OPERATING SUPPLIES101-265.000-728.000
65.28 694.47 0.00 1,305.53 2,000.00 OPERATING SUPPLIES - ROAD SALT101-265.000-728.001
70.60 1,911.12 573.61 4,588.88 6,500.00 PROFESSIONAL AND CONTRACTED SERVICES101-265.000-801.000
69.36 1,838.14 450.79 4,161.86 6,000.00 TELEPHONE AND COMMUNICATIONS101-265.000-850.000
2.89 1,553.73 0.00 46.27 1,600.00 SEWER101-265.000-920.000
2.85 1,942.96 0.00 57.04 2,000.00 WATER101-265.000-921.000

74.84 2,138.45 457.79 6,361.55 8,500.00 ELECTRICITY101-265.000-922.000
58.51 1,866.96 569.90 2,633.04 4,500.00 NATURAL GAS101-265.000-923.000
41.42 6,209.74 204.00 4,390.26 10,600.00 REPAIRS - BUILDING AND GROUNDS101-265.000-930.000
0.00 500.00 0.00 0.00 500.00 REPAIRS - EQUIPMENT101-265.000-931.000
0.00 100.00 0.00 0.00 100.00 EQUIPMENT RENTAL - OUTSIDE SERVICES101-265.000-943.000

74.86 553.00 183.00 1,647.00 2,200.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT101-265.000-943.640
0.00 500.00 0.00 0.00 500.00 MISCELLANEOUS101-265.000-956.000

88.29 439.25 0.00 3,310.75 3,750.00 INSURANCE101-265.000-963.000

57.35 36,968.16 3,367.12 49,709.32 86,677.48 Total Dept 265.000 - BUILDING AND GROUNDS

Dept 266.000 - ATTORNEY
36.45 12,711.00 1,156.25 7,289.00 20,000.00 CITY ATTORNEY101-266.000-801.000
10.16 2,246.00 0.00 254.00 2,500.00 OTHER ATTORNEYS101-266.000-801.001

33.52 14,957.00 1,156.25 7,543.00 22,500.00 Total Dept 266.000 - ATTORNEY

Dept 268.000 - CEMETERY
59.95 18,479.72 1,042.15 27,657.56 46,137.28 WAGES101-268.000-702.000
59.99 1,412.14 72.46 2,117.36 3,529.50 PAYROLL TAXES101-268.000-715.001
42.48 5,218.58 355.71 3,853.29 9,071.87 FRINGE BENEFITS101-268.000-716.000
70.92 1,320.07 318.44 3,219.49 4,539.56 RETIREMENT101-268.000-718.000
48.16 4,406.70 0.00 4,093.30 8,500.00 OPERATING SUPPLIES101-268.000-728.000
14.67 1,280.00 0.00 220.00 1,500.00 PROFESSIONAL AND CONTRACTUAL SERVICES101-268.000-801.000
5.60 13,687.61 0.00 812.39 14,500.00 WATER101-268.000-921.000

54.94 766.06 91.96 933.94 1,700.00 ELECTRICITY101-268.000-922.000
31.43 2,400.09 0.00 1,099.91 3,500.00 REPAIR - BUILDINGS AND GROUNDS101-268.000-930.000
74.57 178.00 58.00 522.00 700.00 INTERNAL SERVICE FUND - DATA PROCESSING101-268.000-943.636
75.00 3,750.00 1,250.00 11,250.00 15,000.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT101-268.000-943.640
0.00 250.00 0.00 0.00 250.00 MISCELLANEOUS101-268.000-956.000

84.95 225.73 0.00 1,274.27 1,500.00 INSURANCE101-268.000-963.000
149.98 (2,499.00)7,499.00 7,499.00 5,000.00 CAPITAL OUTLAY101-268.000-970.000

55.92 50,875.70 10,687.72 64,552.51 115,428.21 Total Dept 268.000 - CEMETERY
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Dept 301.000 - POLICE

72.42 143,148.39 40,732.24 375,885.40 519,033.79 WAGES101-301.000-702.000
69.72 12,023.03 2,929.58 27,683.05 39,706.08 PAYROLL TAXES101-301.000-715.001
67.56 45,218.91 10,238.33 94,160.27 139,379.18 FRINGE BENEFITS101-301.000-716.000
77.79 31,879.48 11,688.64 111,641.49 143,520.97 RETIREMENT101-301.000-718.000
35.72 3,535.52 0.00 1,964.48 5,500.00 OFFICE SUPPLIES101-301.000-727.000
91.32 1,214.73 351.08 12,785.27 14,000.00 OPERATING SUPPLIES101-301.000-728.000
38.18 185.47 7.79 114.53 300.00 POSTAGE101-301.000-741.000
75.52 1,395.63 0.00 4,304.37 5,700.00 UNIFORMS & CLEANING101-301.000-758.000
115.15 (4,544.45)3,319.40 34,544.45 30,000.00 PROFESSIONAL AND CONTRACTED SERVICES101-301.000-801.000
14.60 1,281.00 53.00 219.00 1,500.00 EMPLOYEE PHYSICALS101-301.000-835.000
67.06 2,799.60 1,061.40 5,700.40 8,500.00 TELEPHONE/COMMUNICATIONS101-301.000-850.000
0.00 1,350.00 0.00 0.00 1,350.00 DRUG TESTING101-301.000-899.001

69.22 461.69 0.00 1,038.31 1,500.00 SEWER101-301.000-920.000
86.97 156.35 0.00 1,043.65 1,200.00 WATER101-301.000-921.000
65.34 2,599.18 476.92 4,900.82 7,500.00 ELECTRICITY101-301.000-922.000
52.97 2,116.39 539.92 2,383.61 4,500.00 NATURAL GAS101-301.000-923.000
18.70 12,195.14 1,811.21 2,804.86 15,000.00 REPAIRS - BUILDINGS AND GROUNDS101-301.000-930.000
51.22 2,683.02 0.00 2,816.98 5,500.00 REPAIRS - EQUIPMENT101-301.000-931.000
0.00 800.00 0.00 0.00 800.00 EQUIPMENT RENTAL - OUTSIDE SERVICES101-301.000-943.000

75.00 2,775.00 925.00 8,325.00 11,100.00 INTERNAL SERVICE FUND - DATA PROCESSING101-301.000-943.636
74.99 6,253.00 2,083.00 18,747.00 25,000.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT101-301.000-943.640
0.00 2,000.00 0.00 0.00 2,000.00 TRAINING 302101-301.000-953.000

75.98 1,801.50 2,470.56 5,698.50 7,500.00 AUXILARY POLICE101-301.000-954.000
43.06 2,847.01 162.48 2,152.99 5,000.00 MISCELLANEOUS101-301.000-956.000
100.00 (120.00)0.00 120.00 0.00 YOUTH POLICE ACADEMY101-301.000-956.301
100.00 (10,202.82)2,738.58 10,202.82 0.00 SALVAGE INSPECTION SUPPLIES101-301.000-956.304
100.00 (200.00)0.00 200.00 0.00 PD DONATION EXPENSE101-301.000-956.305
100.00 (5,248.32)299.99 5,248.32 0.00 CITY CAMERA PROJECT101-301.000-956.307
95.93 354.41 1,616.73 8,345.59 8,700.00 PROFESSIONAL DEVELOPMENT101-301.000-958.000
81.23 3,378.41 0.00 14,621.59 18,000.00 INSURANCE101-301.000-963.000
31.38 43,914.70 0.00 20,085.30 64,000.00 CAPITAL OUTLAY101-301.000-970.000

71.63 308,051.97 83,505.85 777,738.05 1,085,790.02 Total Dept 301.000 - POLICE

Dept 371.000 - BLDG INSPECTION / CODE ENFORCEMENT
22.56 77.44 2.16 22.56 100.00 POSTAGE101-371.000-741.000
77.92 4,195.00 1,500.00 14,805.00 19,000.00 PROFESSIONAL AND CONTRACTUAL SERVICES101-371.000-801.000

77.63 4,272.44 1,502.16 14,827.56 19,100.00 Total Dept 371.000 - BLDG INSPECTION / CODE ENFORCEMENT

Dept 441.000 - DEPARTMENT OF PUBLIC WORKS
75.60 6,455.39 2,686.58 19,999.59 26,454.98 WAGES101-441.000-702.000
73.66 533.03 194.08 1,490.78 2,023.81 PAYROLL TAXES101-441.000-715.001
85.10 1,001.17 968.11 5,720.16 6,721.33 FRINGE BENEFITS101-441.000-716.000
76.02 1,914.42 806.26 6,070.51 7,984.93 RETIREMENT101-441.000-718.000
68.00 1,600.00 0.00 3,400.00 5,000.00 PROFESSIONAL AND CONTRACTUAL SERVICES101-441.000-801.000
0.00 100.00 0.00 0.00 100.00 REPAIRS - BUILDINGS AND GROUNDS101-441.000-930.000

57.60 5,300.00 800.00 7,200.00 12,500.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT101-441.000-943.640
0.00 50.00 0.00 0.00 50.00 MISCELLANEOUS101-441.000-956.000
0.00 700.00 0.00 0.00 700.00 PROFESSIONAL DEVELOPMENT101-441.000-958.000
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100.00 (3,485.27)0.00 3,485.27 0.00 INSURANCE101-441.000-963.000

76.97 14,168.74 5,455.03 47,366.31 61,535.05 Total Dept 441.000 - DEPARTMENT OF PUBLIC WORKS

Dept 445.000 - DRAINS - PUBLIC BENEFIT
76.99 3,912.26 0.00 13,087.74 17,000.00 PROFESSIONAL AND CONTRACTUAL SERVICES101-445.000-801.000

76.99 3,912.26 0.00 13,087.74 17,000.00 Total Dept 445.000 - DRAINS - PUBLIC BENEFIT

Dept 448.000 - STREET LIGHTING
69.54 223.15 54.49 509.57 732.72 WAGES101-448.000-702.000
66.92 18.54 3.91 37.51 56.05 PAYROLL TAXES101-448.000-715.001
496.04 (1,090.13)19.20 1,365.39 275.26 FRINGE BENEFITS101-448.000-716.000
71.34 63.58 16.67 158.29 221.87 RETIREMENT101-448.000-718.000
0.00 500.00 0.00 0.00 500.00 SUPPLIES101-448.000-728.000

83.96 8,823.66 5,139.96 46,176.34 55,000.00 ELECTRICITY101-448.000-922.000
75.10 722.00 242.00 2,178.00 2,900.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT101-448.000-943.640

84.48 9,260.80 5,476.23 50,425.10 59,685.90 Total Dept 448.000 - STREET LIGHTING

Dept 526.000 - LANDFILL CLOSURE
66.36 1,003.34 187.19 1,979.67 2,983.01 WAGES101-526.000-702.000
65.17 79.48 13.65 148.72 228.20 PAYROLL TAXES101-526.000-715.001
89.50 65.44 33.80 558.00 623.44 FRINGE BENEFITS101-526.000-716.000
68.36 245.50 49.79 530.49 775.99 RETIREMENT101-526.000-718.000
24.70 752.96 0.00 247.04 1,000.00 SUPPLIES101-526.000-728.000
22.73 154.54 0.00 45.46 200.00 POSTAGE AND SHIPPING101-526.000-741.000
45.14 21,945.47 0.00 18,054.53 40,000.00 PROFESSIONAL AND CONTRACTED SERVICES101-526.000-801.000
1.94 980.63 0.00 19.37 1,000.00 REPAIRS - EQUIPMENT101-526.000-931.000
0.00 250.00 0.00 0.00 250.00 MISCELLANEOUS101-526.000-956.000

45.86 25,477.36 284.43 21,583.28 47,060.64 Total Dept 526.000 - LANDFILL CLOSURE

Dept 528.000 - REFUSE COLLECTION/DISPOSAL
68.64 3,613.55 840.34 7,910.03 11,523.58 WAGES101-528.000-702.000
62.57 329.98 56.97 551.57 881.55 PAYROLL TAXES101-528.000-715.001
173.86 (903.43)98.61 2,126.67 1,223.24 FRINGE BENEFITS101-528.000-716.000
70.09 1,043.85 257.07 2,445.78 3,489.63 RETIREMENT101-528.000-718.000
81.44 408.30 193.75 1,791.70 2,200.00 POSTAGE101-528.000-741.000
68.70 626.00 0.00 1,374.00 2,000.00 COLOR TRASH BAGS101-528.000-759.000
64.38 712.47 0.00 1,287.53 2,000.00 YARD WASTE BAGS101-528.000-759.001
72.78 52,186.46 15,138.00 139,513.54 191,700.00 CONTRACTED SERVICES101-528.000-801.000
75.21 347.00 117.00 1,053.00 1,400.00 INTERNAL SERVICE FUND - DATA PROCESSING101-528.000-943.636

73.03 58,364.18 16,701.74 158,053.82 216,418.00 Total Dept 528.000 - REFUSE COLLECTION/DISPOSAL

Dept 595.000 - AIRPORT
48.10 5,983.83 265.50 5,544.64 11,528.47 WAGES101-595.000-702.000



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 7/36Page:04/09/2024 09:08 AM
User: VCORLEW
DB: Clare PERIOD ENDING 03/31/2024

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2024

INCREASE (DECREASE)

YTD BALANCE
03/31/2024

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 101 - GENERAL FUND
Expenditures

47.63 461.87 18.45 420.06 881.93 PAYROLL TAXES101-595.000-715.001
112.56 (230.21)112.47 2,063.32 1,833.11 FRINGE BENEFITS101-595.000-716.000
77.25 256.68 81.24 871.52 1,128.20 RETIREMENT101-595.000-718.000
17.10 580.33 0.00 119.67 700.00 SUPPLIES101-595.000-728.000
63.29 41,295.65 0.00 71,204.35 112,500.00 AVIATION FUEL101-595.000-731.000
82.67 519.88 279.55 2,480.12 3,000.00 AVIATION FUEL CREDIT CARD FEE101-595.000-731.001
76.32 9,470.79 3,073.61 30,529.21 40,000.00 PROFESSIONAL AND CONTRACTED SERVICE101-595.000-801.000
76.37 1,228.96 435.44 3,971.04 5,200.00 TELEPHONE AND COMMUNICATIONS101-595.000-850.000
55.20 2,329.77 0.00 2,870.23 5,200.00 ELECTRICITY101-595.000-922.000
92.82 215.50 0.00 2,784.50 3,000.00 NATURAL GAS/PROPANE101-595.000-923.000
139.70 (6,153.22)134.20 21,653.22 15,500.00 REPAIRS - BUILDINGS AND GROUNDS101-595.000-930.000
13.74 6,900.96 696.71 1,099.04 8,000.00 REPAIR - EQUIPMENT101-595.000-931.000
74.57 178.00 58.00 522.00 700.00 INTERNAL SERVICE FUND - DATA PROCESSING101-595.000-943.636
75.15 497.00 167.00 1,503.00 2,000.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT101-595.000-943.640
29.98 350.11 0.00 149.89 500.00 MISCELLANEOUS101-595.000-956.000
0.00 500.00 0.00 0.00 500.00 PROFESSIONAL DEVELOPMENT101-595.000-958.000

77.50 90.00 0.00 310.00 400.00 PERMIT FEES AND LICENSING101-595.000-960.000
63.14 2,690.50 0.00 4,609.50 7,300.00 INSURANCE101-595.000-963.000
1.50 880,546.81 0.00 13,454.19 894,001.00 CAPITAL OUTLAY101-595.000-970.000

14.92 947,713.21 5,322.17 166,159.50 1,113,872.71 Total Dept 595.000 - AIRPORT

Dept 701.000 - PLANNING
0.00 5,000.00 0.00 0.00 5,000.00 PROFESSIONAL AND CONTRACTUAL SERVICES101-701.000-801.000

87.68 2,465.00 0.00 17,535.00 20,000.00 COMMUNITY PROMOTION101-701.000-880.000
0.00 800.00 0.00 0.00 800.00 PROFESSIONAL DEVELOPMENT101-701.000-958.000

67.97 8,265.00 0.00 17,535.00 25,800.00 Total Dept 701.000 - PLANNING

Dept 906.000 - DEBT SERVICE
38.34 14,000.00 8,706.41 8,706.41 22,706.41 PRINCIPAL101-906.000-991.000
49.62 10,415.17 1,560.19 10,260.04 20,675.21 INTEREST EXPENSE/AGENT FEES101-906.000-995.000

43.72 24,415.17 10,266.60 18,966.45 43,381.62 Total Dept 906.000 - DEBT SERVICE

Dept 955.000 - NON DEPARTMENTAL
748.06 (1,620.16)0.00 1,870.16 250.00 EMERGENCY WARNING SIRENS/SYSTEMS101-955.000-801.000

0.00 700.00 0.00 0.00 700.00 GRANT TWNP MILL REIM101-955.000-951.000
268.73 (5,061.98)0.00 8,061.98 3,000.00 VERNON TWP. REVENUE SHARING101-955.000-951.001

0.00 1,100.00 0.00 0.00 1,100.00 LAND LEASE/SALES DUE TO THE IDC101-955.000-951.003
100.00 (10,185.45)0.00 10,185.45 0.00 GRANT TWP UCA MILLAGE REIMBURSMENT101-955.000-951.004

398.37 (15,067.59)0.00 20,117.59 5,050.00 Total Dept 955.000 - NON DEPARTMENTAL

Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
75.06 1,247.00 417.00 3,753.00 5,000.00 TRANSFER (OUT) - LOCAL STREET101-999.000-999.203
76.43 24,800.25 8,934.00 80,406.00 105,206.25 TRANSFER (OUT) - FIRE FUND101-999.000-999.206
75.00 97,500.00 32,500.00 292,500.00 390,000.00 TRANSFER (OUT) - PARKS AND RECREATION101-999.000-999.208
111.57 (3,351.35)2,414.00 32,313.84 28,962.49 TRANSFER (OUT) - PUBLIC SAFETY DEBT SERV101-999.000-999.303



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 8/36Page:04/09/2024 09:08 AM
User: VCORLEW
DB: Clare PERIOD ENDING 03/31/2024

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2024

INCREASE (DECREASE)

YTD BALANCE
03/31/2024

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 101 - GENERAL FUND
Expenditures

77.29 120,195.90 44,265.00 408,972.84 529,168.74 Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES

55.65 1,846,226.53 229,870.65 2,316,980.37 4,163,206.90 TOTAL EXPENDITURES

66.49 (659,313.78)(182,873.23)263,303.63 (396,010.15)NET OF REVENUES & EXPENDITURES

55.65 1,846,226.53 229,870.65 2,316,980.37 4,163,206.90 TOTAL EXPENDITURES
68.49 1,186,912.75 46,997.42 2,580,284.00 3,767,196.75 TOTAL REVENUES

Fund 101 - GENERAL FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 9/36Page:04/09/2024 09:08 AM
User: VCORLEW
DB: Clare PERIOD ENDING 03/31/2024

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2024

INCREASE (DECREASE)

YTD BALANCE
03/31/2024

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 151 - CEMETERY TRUST FUND
Revenues
Dept 000.000 - GENERAL

124.53 (368.00)0.00 1,868.00 1,500.00 LOT SALES151-000.000-643.000
1,265.34 (6,992.01)960.65 7,592.01 600.00 INTEREST151-000.000-664.000

450.48 (7,360.01)960.65 9,460.01 2,100.00 Total Dept 000.000 - GENERAL

450.48 (7,360.01)960.65 9,460.01 2,100.00 TOTAL REVENUES

Expenditures
Dept 268.000 - CEMETERY

1,200.00 (550.00)0.00 600.00 50.00 MISCELLANEOUS151-268.000-956.000

1,200.00 (550.00)0.00 600.00 50.00 Total Dept 268.000 - CEMETERY

Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
75.00 1,500.00 500.00 4,500.00 6,000.00 TRANSFER (OUT) - GENERAL FUND151-999.000-999.101

75.00 1,500.00 500.00 4,500.00 6,000.00 Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES

84.30 950.00 500.00 5,100.00 6,050.00 TOTAL EXPENDITURES

110.38 (8,310.01)460.65 4,360.01 (3,950.00)NET OF REVENUES & EXPENDITURES

84.30 950.00 500.00 5,100.00 6,050.00 TOTAL EXPENDITURES
450.48 (7,360.01)960.65 9,460.01 2,100.00 TOTAL REVENUES

Fund 151 - CEMETERY TRUST FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 10/36Page:04/09/2024 09:08 AM
User: VCORLEW
DB: Clare PERIOD ENDING 03/31/2024

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2024

INCREASE (DECREASE)

YTD BALANCE
03/31/2024

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 202 - MAJOR STREETS
Revenues
Dept 000.000 - GENERAL

0.00 10,000.00 0.00 0.00 10,000.00 ACT 48 STATE OF MI METRO ACT202-000.000-548.000
14.10 34,361.46 0.00 5,638.54 40,000.00 TRUNKLINE MAINTENANCE202-000.000-550.000
62.98 121,648.96 26,923.98 206,970.04 328,619.00 ACT 51202-000.000-551.000
100.00 (1,300.00)0.00 1,300.00 0.00 GRANTS - OTHER202-000.000-569.000
100.00 (897.40)89.87 897.40 0.00 INTEREST AND DIVIDENDS202-000.000-664.000
100.00 (1,206.17)0.00 1,206.17 0.00 REFUNDS AND REIMBURSEMENTS202-000.000-676.000
100.00 (1,333.30)266.66 1,333.30 0.00 MISCELLANEOUS202-000.000-692.000

57.40 161,273.55 27,280.51 217,345.45 378,619.00 Total Dept 000.000 - GENERAL

57.40 161,273.55 27,280.51 217,345.45 378,619.00 TOTAL REVENUES

Expenditures
Dept 444.000 - SIDEWALKS

63.35 1,238.45 228.14 2,140.43 3,378.88 WAGES202-444.000-702.000
59.46 104.80 15.95 153.68 258.48 PAYROLL TAXES202-444.000-715.001
70.05 458.39 102.59 1,072.24 1,530.63 FRINGE BENEFITS202-444.000-716.000
64.78 361.20 69.86 664.22 1,025.42 RETIREMENT202-444.000-718.000
80.18 495.53 0.00 2,004.47 2,500.00 OPERATING SUPPLIES202-444.000-728.000
75.18 422.00 142.00 1,278.00 1,700.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT202-444.000-943.640

70.36 3,080.37 558.54 7,313.04 10,393.41 Total Dept 444.000 - SIDEWALKS

Dept 446.001 - STATE TRUNKLINE MAINTENANCE
71.57 5,707.64 1,425.71 14,369.42 20,077.06 WAGES202-446.001-702.000
67.23 503.27 99.89 1,032.63 1,535.90 PAYROLL TAXES202-446.001-715.001
79.38 1,764.87 627.81 6,794.62 8,559.49 FRINGE BENEFITS202-446.001-716.000
73.11 1,639.47 436.82 4,456.44 6,095.91 RETIREMENT202-446.001-718.000
57.32 2,347.26 322.55 3,152.74 5,500.00 OPERATING SUPPLIES202-446.001-728.000
80.80 2,976.19 0.00 12,523.81 15,500.00 OPERATING SUPPLIES - ROAD SALT202-446.001-728.001
0.00 1,100.00 0.00 0.00 1,100.00 PROFESSIONAL AND CONTRACTUAL SERVICES202-446.001-801.000
9.82 541.10 6.64 58.90 600.00 ELECTRICITY202-446.001-922.000

74.99 8,578.00 2,858.00 25,722.00 34,300.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT202-446.001-943.640

73.03 25,157.80 5,777.42 68,110.56 93,268.36 Total Dept 446.001 - STATE TRUNKLINE MAINTENANCE

Dept 449.002 - PRESERVATION STREETS
67.39 14,398.11 3,156.28 29,758.34 44,156.45 WAGES202-449.002-702.000
63.33 1,238.85 220.94 2,139.12 3,377.97 PAYROLL TAXES202-449.002-715.001
75.29 4,443.77 1,241.47 13,537.15 17,980.92 FRINGE BENEFITS202-449.002-716.000
68.89 4,168.75 965.81 9,231.55 13,400.30 RETIREMENT202-449.002-718.000
65.67 2,746.01 369.36 5,253.99 8,000.00 OPERATING SUPPLIES202-449.002-728.000
82.20 1,210.14 404.86 5,589.86 6,800.00 PROFESSIONAL AND CONTRACTUAL SERVICES202-449.002-801.000
52.60 1,185.00 0.00 1,315.00 2,500.00 PROFESSIONAL SERVICES - TREES202-449.002-801.208
95.94 549.29 0.00 12,991.52 13,540.81 DRAIN IMPROVEMENTS202-449.002-801.970
74.99 6,178.00 2,058.00 18,522.00 24,700.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT202-449.002-943.640
0.00 200.00 0.00 0.00 200.00 MISCELLANEOUS202-449.002-956.000
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REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 11/36Page:04/09/2024 09:08 AM
User: VCORLEW
DB: Clare PERIOD ENDING 03/31/2024

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2024

INCREASE (DECREASE)

YTD BALANCE
03/31/2024

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 202 - MAJOR STREETS
Expenditures

73.03 36,317.92 8,416.72 98,338.53 134,656.45 Total Dept 449.002 - PRESERVATION STREETS

Dept 449.003 - WINTER MAINTENANCE
29.97 3,501.58 0.00 1,498.42 5,000.00 OPERATING SUPPLIES202-449.003-728.000
70.56 1,472.06 0.00 3,527.94 5,000.00 OPERATING SUPPLIES - ROAD SALT202-449.003-728.001
75.02 3,122.00 1,042.00 9,378.00 12,500.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT202-449.003-943.640

64.02 8,095.64 1,042.00 14,404.36 22,500.00 Total Dept 449.003 - WINTER MAINTENANCE

Dept 449.004 - ADMIN, ENGINEERING & RECORD KEEPING
69.29 2,494.42 600.68 5,626.88 8,121.30 WAGES202-449.004-702.000
65.58 213.82 42.38 407.46 621.28 PAYROLL TAXES202-449.004-715.001
63.94 880.65 172.90 1,561.27 2,441.92 FRINGE BENEFITS202-449.004-716.000
71.00 713.18 183.72 1,746.02 2,459.20 RETIREMENT202-449.004-718.000
0.00 2,000.00 0.00 0.00 2,000.00 PROFESSIONAL AND CONTRACTUAL SERVICES202-449.004-801.000

75.15 497.00 167.00 1,503.00 2,000.00 TRANSFERS OUT - GENERAL FUND202-449.004-943.101
75.00 975.00 325.00 2,925.00 3,900.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT202-449.004-943.640
0.00 100.00 0.00 0.00 100.00 MISCELLANEOUS202-449.004-956.000

63.62 7,874.07 1,491.68 13,769.63 21,643.70 Total Dept 449.004 - ADMIN, ENGINEERING & RECORD KEEPING

Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
75.00 40,997.00 13,667.00 123,003.00 164,000.00 TRANSFERS OUT - LOCAL STREETS202-999.000-999.000

75.00 40,997.00 13,667.00 123,003.00 164,000.00 Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES

72.78 121,522.80 30,953.36 324,939.12 446,461.92 TOTAL EXPENDITURES

158.59 39,750.75 (3,672.85)(107,593.67)(67,842.92)NET OF REVENUES & EXPENDITURES

72.78 121,522.80 30,953.36 324,939.12 446,461.92 TOTAL EXPENDITURES
57.40 161,273.55 27,280.51 217,345.45 378,619.00 TOTAL REVENUES

Fund 202 - MAJOR STREETS:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 12/36Page:04/09/2024 09:08 AM
User: VCORLEW
DB: Clare PERIOD ENDING 03/31/2024

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2024

INCREASE (DECREASE)

YTD BALANCE
03/31/2024

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 203 - LOCAL STS FUND
Revenues
Dept 000.000 - GENERAL

100.00 (25.00)0.00 25.00 0.00 CURRENT PROPERTY TAXES203-000.000-403.000
100.00 (3.51)0.00 3.51 0.00 INTEREST AND PENALTIES TAXES203-000.000-445.000

0.00 3,000.00 0.00 0.00 3,000.00 ACT 48 STATE OF MI METRO ACT203-000.000-548.000
63.08 52,900.56 11,760.28 90,402.44 143,303.00 ACT 51203-000.000-551.000
100.00 (1,300.00)0.00 1,300.00 0.00 GRANTS - OTHER203-000.000-569.000

14,334.00 (284.68)40.22 286.68 2.00 INTEREST AND DIVIDENDS203-000.000-664.000
100.00 (1,758.72)0.00 1,758.72 0.00 REFUNDS AND REIMBURSEMENTS203-000.000-676.000

64.10 52,528.65 11,800.50 93,776.35 146,305.00 Total Dept 000.000 - GENERAL

Dept 931.000 - TRANSFERS IN AND OTHER SOURCES
75.06 1,247.00 417.00 3,753.00 5,000.00 TRANSFER IN - GENERAL FUND203-931.000-699.101
75.00 40,997.00 13,667.00 123,003.00 164,000.00 TRANSFER IN - MAJOR STREET FUND203-931.000-699.202

75.00 42,244.00 14,084.00 126,756.00 169,000.00 Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES

69.94 94,772.65 25,884.50 220,532.35 315,305.00 TOTAL REVENUES

Expenditures
Dept 444.000 - SIDEWALKS

63.35 1,238.36 228.12 2,140.52 3,378.88 WAGES203-444.000-702.000
59.49 104.71 15.94 153.77 258.48 PAYROLL TAXES203-444.000-715.001
70.05 458.35 102.59 1,072.28 1,530.63 FRINGE BENEFITS203-444.000-716.000
64.78 361.20 69.86 664.22 1,025.42 RETIREMENT203-444.000-718.000
1.62 2,459.50 40.50 40.50 2,500.00 OPERATING SUPPLIES203-444.000-728.000

75.18 422.00 142.00 1,278.00 1,700.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT203-444.000-943.640

51.47 5,044.12 599.01 5,349.29 10,393.41 Total Dept 444.000 - SIDEWALKS

Dept 449.001 - CONSTRUCTION STREETS (INCL. ENG.& ROW)
133.26 (16.63)0.00 66.63 50.00 OPERATING SUPPLIES203-449.001-728.000

0.00 600.00 0.00 0.00 600.00 PROFESSIONAL AND CONTRACTUAL SERVICES203-449.001-801.000
75.08 947.00 317.00 2,853.00 3,800.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT203-449.001-943.640

65.61 1,530.37 317.00 2,919.63 4,450.00 Total Dept 449.001 - CONSTRUCTION STREETS (INCL. ENG.& ROW)

Dept 449.002 - PRESERVATION STREETS
67.71 28,049.76 6,153.95 58,821.68 86,871.44 WAGES203-449.002-702.000
63.64 2,416.19 430.91 4,229.48 6,645.67 PAYROLL TAXES203-449.002-715.001
76.32 8,393.18 2,508.26 27,055.78 35,448.96 FRINGE BENEFITS203-449.002-716.000
69.30 8,084.36 1,882.73 18,250.22 26,334.58 RETIREMENT203-449.002-718.000
66.42 2,686.49 369.37 5,313.51 8,000.00 OPERATING SUPPLIES203-449.002-728.000
5.55 8,595.14 404.86 504.86 9,100.00 PROFESSIONAL AND CONTRACTUAL SERVICES203-449.002-801.000

33.80 1,655.00 0.00 845.00 2,500.00 PROFESSIONAL SERVICES - TREES203-449.002-801.208
60.67 22,623.87 0.00 34,902.86 57,526.73 DRAIN IMPROVEMENTS203-449.002-801.970
55.23 223.84 30.50 276.16 500.00 ELECTRICITY203-449.002-922.000
75.01 12,497.00 4,167.00 37,503.00 50,000.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT203-449.002-943.640
0.00 300.00 0.00 0.00 300.00 MISCELLANEOUS203-449.002-956.000
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BALANCE

NORMAL (ABNORMAL)
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NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 203 - LOCAL STS FUND
Expenditures

66.27 95,524.83 15,947.58 187,702.55 283,227.38 Total Dept 449.002 - PRESERVATION STREETS

Dept 449.003 - WINTER MAINTENANCE
100.00 (74.25)74.25 74.25 0.00 WAGES203-449.003-702.000
100.00 (5.26)5.26 5.26 0.00 PAYROLL TAXES203-449.003-715.001
100.00 (60.62)60.62 60.62 0.00 FRINGE BENEFITS203-449.003-716.000
100.00 (22.92)22.92 22.92 0.00 RETIREMENT203-449.003-718.000
44.07 1,901.58 0.00 1,498.42 3,400.00 OPERATING SUPPLIES203-449.003-728.000
70.87 815.51 0.00 1,984.49 2,800.00 OPERATING SUPPLIES - ROAD SALT203-449.003-728.001
75.00 1,800.00 600.00 5,400.00 7,200.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT203-449.003-943.640

67.51 4,354.04 763.05 9,045.96 13,400.00 Total Dept 449.003 - WINTER MAINTENANCE

Dept 449.004 - ADMIN, ENGINEERING & RECORD KEEPING
69.29 2,494.20 600.69 5,627.10 8,121.30 WAGES203-449.004-702.000
65.57 213.91 42.36 407.37 621.28 PAYROLL TAXES203-449.004-715.001
63.94 880.62 172.90 1,561.30 2,441.92 FRINGE BENEFITS203-449.004-716.000
71.00 713.12 183.72 1,746.08 2,459.20 RETIREMENT203-449.004-718.000
0.00 100.00 0.00 0.00 100.00 OPERATING SUPPLIES203-449.004-728.000
0.00 2,000.00 0.00 0.00 2,000.00 PROFESSIONAL AND CONTRACTUAL SERVICES203-449.004-801.000

75.15 497.00 167.00 1,503.00 2,000.00 TRANSFERS OUT - GENERAL FUND203-449.004-943.101

61.12 6,898.85 1,166.67 10,844.85 17,743.70 Total Dept 449.004 - ADMIN, ENGINEERING & RECORD KEEPING

65.57 113,352.21 18,793.31 215,862.28 329,214.49 TOTAL EXPENDITURES

33.57 (18,579.56)7,091.19 4,670.07 (13,909.49)NET OF REVENUES & EXPENDITURES

65.57 113,352.21 18,793.31 215,862.28 329,214.49 TOTAL EXPENDITURES
69.94 94,772.65 25,884.50 220,532.35 315,305.00 TOTAL REVENUES

Fund 203 - LOCAL STS FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 14/36Page:04/09/2024 09:08 AM
User: VCORLEW
DB: Clare PERIOD ENDING 03/31/2024

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2024

INCREASE (DECREASE)

YTD BALANCE
03/31/2024

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 204 - MUNICIPAL STREET FUND
Revenues
Dept 000.000 - GENERAL

94.25 17,022.52 874.07 279,196.64 296,219.16 CURRENT PROPERTY TAXES204-000.000-403.000
0.00 300.00 0.00 0.00 300.00 INTEREST AND PENALTIES TAXES204-000.000-445.000

2,066.32 (983.16)113.86 1,033.16 50.00 INTEREST204-000.000-664.000

94.49 16,339.36 987.93 280,229.80 296,569.16 Total Dept 000.000 - GENERAL

94.49 16,339.36 987.93 280,229.80 296,569.16 TOTAL REVENUES

Expenditures
Dept 449.001 - CONSTRUCTION STREETS (INCL. ENG.& ROW)

93.74 12,488.38 0.00 186,904.12 199,392.50 CAPITAL OUTLAY204-449.001-970.000

93.74 12,488.38 0.00 186,904.12 199,392.50 Total Dept 449.001 - CONSTRUCTION STREETS (INCL. ENG.& ROW)

Dept 955.000 - NON DEPARTMENTAL
0.00 500.00 0.00 0.00 500.00 BOR AND TAX TRIBUNAL REFUNDS204-955.000-964.204

0.00 500.00 0.00 0.00 500.00 Total Dept 955.000 - NON DEPARTMENTAL

93.50 12,988.38 0.00 186,904.12 199,892.50 TOTAL EXPENDITURES

96.53 3,350.98 987.93 93,325.68 96,676.66 NET OF REVENUES & EXPENDITURES

93.50 12,988.38 0.00 186,904.12 199,892.50 TOTAL EXPENDITURES
94.49 16,339.36 987.93 280,229.80 296,569.16 TOTAL REVENUES

Fund 204 - MUNICIPAL STREET FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 15/36Page:04/09/2024 09:08 AM
User: VCORLEW
DB: Clare PERIOD ENDING 03/31/2024

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2024

INCREASE (DECREASE)

YTD BALANCE
03/31/2024

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 206 - FIRE FUND
Revenues
Dept 000.000 - GENERAL

0.00 20,000.00 0.00 0.00 20,000.00 STATE GRANTS206-000.000-539.000
160.49 (5,444.40)0.00 14,444.40 9,000.00 VEHICLE RESPONSES206-000.000-607.100
105.49 (7,133.11)0.00 137,133.11 130,000.00 GRANT TOWNSHIP206-000.000-637.633
96.68 2,325.66 0.00 67,674.34 70,000.00 SHERIDAN TOWNSHIP206-000.000-637.634
100.62 (156.19)0.00 25,156.19 25,000.00 WISE TOWNSHIP206-000.000-637.635
115.84 (5,068.49)16,973.53 37,068.49 32,000.00 VERNON TOWNSHIP206-000.000-637.636

2,118.28 (1,513.71)247.96 1,588.71 75.00 INTEREST AND DIVIDENDS206-000.000-664.000
0.00 10,000.00 0.00 0.00 10,000.00 SALE OF FIXED ASSETS206-000.000-673.000

590.00 (980.00)0.00 1,180.00 200.00 DONATIONS - FIRE DEPARTMENT206-000.000-675.000
100.00 (1,230.50)0.00 1,230.50 0.00 REFUNDS AND REIMBURSEMENTS206-000.000-676.000
100.00 (70.00)0.00 70.00 0.00 MISCELLANEOUS206-000.000-692.000

96.38 10,729.26 17,221.49 285,545.74 296,275.00 Total Dept 000.000 - GENERAL

Dept 931.000 - TRANSFERS IN AND OTHER SOURCES
75.00 26,802.26 8,934.00 80,406.00 107,208.26 TRANSFER IN - CITY OF CLARE GENERAL FUND206-931.000-699.101

75.00 26,802.26 8,934.00 80,406.00 107,208.26 Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES

90.70 37,531.52 26,155.49 365,951.74 403,483.26 TOTAL REVENUES

Expenditures
Dept 336.000 - FIRE DEPARTMENT

50.59 71,621.85 7,914.24 73,338.15 144,960.00 WAGES206-336.000-702.000
53.64 5,141.56 605.45 5,947.88 11,089.44 PAYROLL TAXES206-336.000-715.001
63.46 4,158.06 275.10 7,221.47 11,379.53 FRINGE BENEFITS206-336.000-716.000
10.26 628.16 0.00 71.84 700.00 OFFICE SUPPLIES206-336.000-727.000
215.80 (5,789.78)389.71 10,789.78 5,000.00 OPERATING SUPPLIES206-336.000-728.000

0.00 2,500.00 0.00 0.00 2,500.00 OPERATING SUPPLIES-NON-DEPRECIABLE EQUIP206-336.000-728.002
86.05 1,115.90 1,955.75 6,884.10 8,000.00 SUPPLIES -  GAS, OIL AND LUBRICANTS206-336.000-732.000
36.34 63.66 3.83 36.34 100.00 POSTAGE206-336.000-741.000
27.00 1,460.00 0.00 540.00 2,000.00 UNIFORMS & CLEANING206-336.000-758.000
43.33 14,166.82 633.62 10,833.18 25,000.00 PROFESSIONAL AND CONTRACTED SERVICES206-336.000-801.000
14.43 2,995.00 53.00 505.00 3,500.00 EMPLOYEE PHYSICALS206-336.000-835.000
62.28 1,508.63 276.78 2,491.37 4,000.00 TELEPHONE AND OTHER COMMUNICATIONS206-336.000-850.000
61.40 1,737.00 0.00 2,763.00 4,500.00 COMMUNITY PROMOTION206-336.000-880.000
74.17 361.68 0.00 1,038.32 1,400.00 SEWER206-336.000-920.000
86.97 156.35 0.00 1,043.65 1,200.00 WATER206-336.000-921.000
54.81 2,711.64 382.50 3,288.36 6,000.00 ELECTRICITY206-336.000-922.000
52.97 1,410.91 359.95 1,589.09 3,000.00 NATURAL GAS206-336.000-923.000
3.17 5,809.90 0.00 190.10 6,000.00 REPAIRS - BUILDINGS AND GROUNDS206-336.000-930.000

137.07 (2,965.20)3,846.68 10,965.20 8,000.00 REPAIRS - EQUIPMENT206-336.000-931.000
33.39 3,330.33 167.00 1,669.67 5,000.00 TRANSFERS OUT - GENERAL FUND206-336.000-943.101
75.00 525.00 175.00 1,575.00 2,100.00 INTERNAL SERVICE FUND - DATA PROCESSING206-336.000-943.636
75.00 975.00 325.00 2,925.00 3,900.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT206-336.000-943.640
21.54 3,922.96 0.00 1,077.04 5,000.00 MISCELLANEOUS206-336.000-956.000
45.46 2,727.22 0.00 2,272.78 5,000.00 PROFESSIONAL DEVELOPMENT206-336.000-958.000
102.96 (591.82)0.00 20,591.82 20,000.00 INSURANCE206-336.000-963.000
16.23 91,309.00 9,891.00 17,691.00 109,000.00 CAPITAL OUTLAY206-336.000-970.000



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 16/36Page:04/09/2024 09:08 AM
User: VCORLEW
DB: Clare PERIOD ENDING 03/31/2024

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2024

INCREASE (DECREASE)

YTD BALANCE
03/31/2024

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 206 - FIRE FUND
Expenditures

47.03 210,989.83 27,254.61 187,339.14 398,328.97 Total Dept 336.000 - FIRE DEPARTMENT

Dept 906.000 - DEBT SERVICE
99.91 43.48 0.00 46,956.52 47,000.00 PRINCIPAL206-906.000-991.000
47.75 7,314.89 0.00 6,685.11 14,000.00 INTEREST EXPENSE/AGENT FEES206-906.000-995.000

87.94 7,358.37 0.00 53,641.63 61,000.00 Total Dept 906.000 - DEBT SERVICE

Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
122.45 (5,277.56)2,414.00 28,784.56 23,507.00 TRANSFER (OUT) - PUBLIC SAFETY DEBT SERV206-999.000-999.303

122.45 (5,277.56)2,414.00 28,784.56 23,507.00 Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES

55.87 213,070.64 29,668.61 269,765.33 482,835.97 TOTAL EXPENDITURES

121.21 (175,539.12)(3,513.12)96,186.41 (79,352.71)NET OF REVENUES & EXPENDITURES

55.87 213,070.64 29,668.61 269,765.33 482,835.97 TOTAL EXPENDITURES
90.70 37,531.52 26,155.49 365,951.74 403,483.26 TOTAL REVENUES

Fund 206 - FIRE FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 17/36Page:04/09/2024 09:08 AM
User: VCORLEW
DB: Clare PERIOD ENDING 03/31/2024

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2024

INCREASE (DECREASE)

YTD BALANCE
03/31/2024

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 208 - PARKS AND RECREATION
Revenues
Dept 000.000 - GENERAL

94.34 4,191.10 218.50 69,859.10 74,050.20 CURRENT PROPERTY TAXES208-000.000-403.000
23.18 38.41 0.00 11.59 50.00 INTEREST AND PENALTIES TAXES208-000.000-445.000
0.00 5,800,000.00 0.00 0.00 5,800,000.00 STATE GRANTS208-000.000-539.000

100.00 (36,174.20)0.00 36,174.20 0.00 GRANTS - OTHER208-000.000-569.000
76.42 5,424.32 150.00 17,575.68 23,000.00 CHARGES FOR SERVICES - PARKS208-000.000-626.001
67.01 3,299.00 45.00 6,701.00 10,000.00 CHARGES FOR SERVICES - RECREATION208-000.000-626.002
24.70 376.48 0.00 123.52 500.00 SPONSORSHIPS208-000.000-653.000

2,611.34 (1,569.59)98.43 1,632.09 62.50 INTEREST208-000.000-664.000
1,957.15 (1,160.72)0.00 1,223.22 62.50 INTEREST INCOME-LAKE SHAMROCK 2021 BONDS208-000.000-664.208

0.00 325.00 0.00 0.00 325.00 IN LIEU OF TAXES208-000.000-671.005
84.53 386.64 0.00 2,113.36 2,500.00 DEPOT LEASE/UTILITY REIMBURSEMENT208-000.000-671.208
110.48 (5,176.99)0.00 54,586.75 49,409.76 SPECIAL ASSESSMENTS208-000.000-672.000
100.00 (150.00)150.00 150.00 0.00 DONATIONS - PARKS AND RECREATION208-000.000-675.000

0.00 10,000.00 0.00 0.00 10,000.00 DONATIONS-SOUTH REC/SOCCER COMPLEX208-000.000-675.001
192.56 (370.25)110.25 770.25 400.00 DONATIONS - RAILROAD DEPOT208-000.000-675.005
100.00 (315.18)0.00 315.18 0.00 REFUNDS AND REIMBURSEMENTS208-000.000-676.000

3.20 5,779,124.02 772.18 191,235.94 5,970,359.96 Total Dept 000.000 - GENERAL

Dept 931.000 - TRANSFERS IN AND OTHER SOURCES
75.00 97,500.00 32,500.00 292,500.00 390,000.00 TRANSFERS IN - GENERAL FUND208-931.000-699.000

75.00 97,500.00 32,500.00 292,500.00 390,000.00 Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES

7.61 5,876,624.02 33,272.18 483,735.94 6,360,359.96 TOTAL REVENUES

Expenditures
Dept 751.001 - PARKS

62.24 40,190.36 5,635.86 66,259.71 106,450.07 WAGES208-751.001-702.000
63.83 2,945.72 430.34 5,197.71 8,143.43 PAYROLL TAXES208-751.001-715.001
29.93 6,355.36 89.72 2,714.04 9,069.40 FRINGE BENEFITS208-751.001-716.000
66.29 4,841.25 1,016.10 9,520.73 14,361.98 RETIREMENT208-751.001-718.000
56.23 4,552.08 332.00 5,847.92 10,400.00 OPERATING SUPPLIES208-751.001-728.000
55.60 13.32 1.79 16.68 30.00 POSTAGE208-751.001-741.000
34.98 9,298.25 150.00 5,001.75 14,300.00 PROFESSIONAL AND CONTRACTUAL SERVICES208-751.001-801.000
0.00 30,000.00 0.00 0.00 30,000.00 CONTRACTED SERVICES - LAKE SHAMROCK208-751.001-801.100
0.00 500.00 0.00 0.00 500.00 TELEPHONE AND COMMUNICATION208-751.001-850.000
0.00 800.00 0.00 0.00 800.00 PRINTING & PUBLISHING208-751.001-900.000

144.56 (668.37)0.00 2,168.37 1,500.00 SEWER208-751.001-920.000
96.33 91.86 0.00 2,408.14 2,500.00 WATER208-751.001-921.000
109.15 (457.38)341.65 5,457.38 5,000.00 ELECTRICITY208-751.001-922.000
44.27 557.29 57.05 442.71 1,000.00 NATURAL GAS208-751.001-923.000
85.56 505.26 0.00 2,994.74 3,500.00 REPAIRS - BUILDINGS AND GROUNDS208-751.001-930.000
0.00 500.00 0.00 0.00 500.00 REPAIRS - EQUIPMENT208-751.001-931.000

100.00 0.00 0.00 1,100.00 1,100.00 LEASE/RENT208-751.001-940.000
74.99 9,628.00 3,208.00 28,872.00 38,500.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT208-751.001-943.640
0.00 2,200.00 0.00 0.00 2,200.00 MISCELLANEOUS208-751.001-956.000
0.00 300.00 0.00 0.00 300.00 PROFESSIONAL DEVELOPMENT208-751.001-958.000

75.40 885.64 0.00 2,714.36 3,600.00 INSURANCE208-751.001-963.000
12.32 298,125.32 419.85 41,874.68 340,000.00 CAPITAL OUTLAY - DEPRECIABLE208-751.001-970.000



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 18/36Page:04/09/2024 09:08 AM
User: VCORLEW
DB: Clare PERIOD ENDING 03/31/2024

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2024

INCREASE (DECREASE)

YTD BALANCE
03/31/2024

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 208 - PARKS AND RECREATION
Expenditures

0.00 21,000.00 0.00 0.00 21,000.00 CAPITAL OUTLAY - NON-DEPRECIABLE208-751.001-970.208

29.70 432,163.96 11,682.36 182,590.92 614,754.88 Total Dept 751.001 - PARKS

Dept 751.002 - RECREATION
72.97 13,575.14 3,530.00 36,642.49 50,217.63 WAGES208-751.002-702.000
68.08 1,226.15 243.25 2,615.50 3,841.65 PAYROLL TAXES208-751.002-715.001
73.04 6,708.52 1,982.05 18,177.15 24,885.67 FRINGE BENEFITS208-751.002-716.000
71.69 4,030.85 1,074.28 10,205.66 14,236.51 RETIREMENT208-751.002-718.000
50.97 5,638.86 453.45 5,861.14 11,500.00 SUPPLIES208-751.002-728.000
62.53 11.24 2.20 18.76 30.00 POSTAGE208-751.002-741.000
170.76 (4,952.96)468.00 11,952.96 7,000.00 PROFESSIONAL AND CONTRACTUAL SERVICES208-751.002-801.000
74.57 178.00 58.00 522.00 700.00 INTERNAL SERVICE FUND - DATA PROCESSING208-751.002-943.636
78.64 106.81 226.66 393.19 500.00 MISCELLANEOUS208-751.002-956.000
41.94 696.75 28.25 503.25 1,200.00 PROFESSIONAL DEVELOPMENT208-751.002-958.000

76.15 27,219.36 8,066.14 86,892.10 114,111.46 Total Dept 751.002 - RECREATION

Dept 751.003 - RAILROAD DEPOT
2.94 1,455.93 9.98 44.07 1,500.00 OPERATING SUPPLIES208-751.003-728.000

56.66 3,077.04 2,889.96 4,022.96 7,100.00 PROFESSIONAL AND CONTRACTUAL SERVICES208-751.003-801.000
74.32 359.48 112.72 1,040.52 1,400.00 TELEPHONE AND COMMUNICATION208-751.003-850.000
61.76 248.53 0.00 401.47 650.00 SEWER208-751.003-920.000
66.63 216.90 0.00 433.10 650.00 WATER208-751.003-921.000
66.16 744.56 176.78 1,455.44 2,200.00 ELECTRICITY208-751.003-922.000
85.92 154.90 170.62 945.10 1,100.00 NATURAL GAS208-751.003-923.000
125.49 (764.77)29.19 3,764.77 3,000.00 REPAIRS - BUILDINGS AND GROUNDS208-751.003-930.000
16.52 1,001.81 198.19 198.19 1,200.00 MISCELLANEOUS208-751.003-956.000
58.85 1,028.73 0.00 1,471.27 2,500.00 INSURANCE208-751.003-963.000

64.68 7,523.11 3,587.44 13,776.89 21,300.00 Total Dept 751.003 - RAILROAD DEPOT

Dept 751.004 - LAKE SHAMROCK DREDGING/IMPROVEMENTS
70.03 12,050.43 3,183.60 28,164.15 40,214.58 WAGES208-751.004-702.000
63.04 1,137.09 216.76 1,939.33 3,076.42 PAYROLL TAXES208-751.004-715.001
81.36 4,048.16 1,919.61 17,664.67 21,712.83 FRINGE BENEFITS208-751.004-716.000
71.76 3,442.29 973.52 8,748.95 12,191.24 RETIREMENT208-751.004-718.000
62.52 936.99 632.22 1,563.01 2,500.00 OPERATING SUPPLIES208-751.004-728.000
17.82 21,203.11 56.63 4,596.89 25,800.00 SUPPLIES -  GAS, OIL AND LUBRICANTS208-751.004-732.000
0.00 17,000.00 0.00 0.00 17,000.00 PROFESSIONAL AND CONTRACTUAL SERVICES208-751.004-801.000

40.25 1,314.47 0.00 885.53 2,200.00 REPAIRS - EQUIPMENT208-751.004-931.000
124.41 (268.51)0.00 1,368.51 1,100.00 INSURANCE208-751.004-963.000
84.80 352,487.12 124,572.55 1,966,512.88 2,319,000.00 CAPITAL OUTLAY208-751.004-970.000

83.09 413,351.15 131,554.89 2,031,443.92 2,444,795.07 Total Dept 751.004 - LAKE SHAMROCK DREDGING/IMPROVEMENTS

Dept 906.000 - DEBT SERVICE
100.00 0.00 0.00 88,000.00 88,000.00 PRINCIPAL208-906.000-991.000
44.52 18,812.89 0.00 15,094.61 33,907.50 PRINCIPAL - MILLAGE PURCHASES208-906.000-991.001
92.47 1,716.01 10,101.00 21,059.99 22,776.00 INTEREST EXPENSE/AGENT FEES208-906.000-995.000



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 19/36Page:04/09/2024 09:08 AM
User: VCORLEW
DB: Clare PERIOD ENDING 03/31/2024

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2024

INCREASE (DECREASE)

YTD BALANCE
03/31/2024

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 208 - PARKS AND RECREATION
Expenditures

86.74 996.94 0.00 6,522.38 7,519.32 INTEREST EXPENSE - MILLAGE PURCHASES208-906.000-995.001

85.86 21,525.84 10,101.00 130,676.98 152,202.82 Total Dept 906.000 - DEBT SERVICE

Dept 955.000 - NON DEPARTMENTAL
55.66 1,330.33 167.00 1,669.67 3,000.00 TRANSFERS OUT - GENERAL FUND208-955.000-943.101

55.66 1,330.33 167.00 1,669.67 3,000.00 Total Dept 955.000 - NON DEPARTMENTAL

73.04 903,113.75 165,158.83 2,447,050.48 3,350,164.23 TOTAL EXPENDITURES

65.22 4,973,510.27 (131,886.65)(1,963,314.54)3,010,195.73 NET OF REVENUES & EXPENDITURES

73.04 903,113.75 165,158.83 2,447,050.48 3,350,164.23 TOTAL EXPENDITURES
7.61 5,876,624.02 33,272.18 483,735.94 6,360,359.96 TOTAL REVENUES

Fund 208 - PARKS AND RECREATION:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 20/36Page:04/09/2024 09:08 AM
User: VCORLEW
DB: Clare PERIOD ENDING 03/31/2024

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2024

INCREASE (DECREASE)

YTD BALANCE
03/31/2024

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 214 - LOCAL DEVELOPMENT FINANCE AUTH
Revenues
Dept 000.000 - GENERAL

115.98 (733.00)0.00 5,320.19 4,587.19 CAPTURED TAXES214-000.000-428.000
590.00 (7.35)0.81 8.85 1.50 INTEREST214-000.000-664.000

116.13 (740.35)0.81 5,329.04 4,588.69 Total Dept 000.000 - GENERAL

116.13 (740.35)0.81 5,329.04 4,588.69 TOTAL REVENUES

Expenditures
Dept 222.000 - DEBT SERVICE

100.00 (375.10)0.00 375.10 0.00 ELECTRICITY214-222.000-922.000

100.00 (375.10)0.00 375.10 0.00 Total Dept 222.000 - DEBT SERVICE

Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
74.92 1,150.69 382.00 3,438.00 4,588.69 TRANSFER (OUT) - GENERAL FUND - DEBT SVC214-999.000-999.101

74.92 1,150.69 382.00 3,438.00 4,588.69 Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES

83.10 775.59 382.00 3,813.10 4,588.69 TOTAL EXPENDITURES

100.00 (1,515.94)(381.19)1,515.94 0.00 NET OF REVENUES & EXPENDITURES

83.10 775.59 382.00 3,813.10 4,588.69 TOTAL EXPENDITURES
116.13 (740.35)0.81 5,329.04 4,588.69 TOTAL REVENUES

Fund 214 - LOCAL DEVELOPMENT FINANCE AUTH:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 21/36Page:04/09/2024 09:08 AM
User: VCORLEW
DB: Clare PERIOD ENDING 03/31/2024

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2024

INCREASE (DECREASE)

YTD BALANCE
03/31/2024

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 243 - BROWNFIELD REDEVELOPMENT AUTHORITY FUND
Revenues
Dept 000.000 - GENERAL

1,055.00 (19.10)2.38 21.10 2.00 INTEREST243-000.000-664.000

1,055.00 (19.10)2.38 21.10 2.00 Total Dept 000.000 - GENERAL

1,055.00 (19.10)2.38 21.10 2.00 TOTAL REVENUES

1,055.00 (19.10)2.38 21.10 2.00 NET OF REVENUES & EXPENDITURES

0.00 0.00 0.00 0.00 0.00 TOTAL EXPENDITURES
1,055.00 (19.10)2.38 21.10 2.00 TOTAL REVENUES

Fund 243 - BROWNFIELD REDEVELOPMENT AUTHORITY FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 22/36Page:04/09/2024 09:08 AM
User: VCORLEW
DB: Clare PERIOD ENDING 03/31/2024

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2024

INCREASE (DECREASE)

YTD BALANCE
03/31/2024

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY
Revenues
Dept 000.000 - GENERAL

110.87 (11,201.48)142.40 114,218.45 103,016.97 CAPTURED PROPERTY TAXES248-000.000-428.000
0.00 5,000.00 0.00 0.00 5,000.00 LOCAL COMMUNITY STABILIZATION SHARE APPR248-000.000-573.000
0.00 20.00 0.00 0.00 20.00 INTEREST248-000.000-664.000

100.00 (8,134.84)4,716.33 8,134.84 0.00 REFUNDS AND REIMBURSEMENTS248-000.000-676.000

113.25 (14,316.32)4,858.73 122,353.29 108,036.97 Total Dept 000.000 - GENERAL

113.25 (14,316.32)4,858.73 122,353.29 108,036.97 TOTAL REVENUES

Expenditures
Dept 737.001 - DDA - OPERATIONS

94.95 278.00 0.00 5,222.00 5,500.00 PROFESSIONAL AND CONTRACTUAL SERVICES248-737.001-801.000
100.00 (102.00)0.00 102.00 0.00 PRINTING & PUBLISHING248-737.001-900.000
136.80 (3,680.21)2,237.13 13,680.21 10,000.00 REPAIR AND MAINTENANCE248-737.001-930.000
20.00 3,200.00 0.00 800.00 4,000.00 MISCELLANEOUS248-737.001-956.000
0.00 1,000.00 0.00 0.00 1,000.00 INSURANCE248-737.001-963.000

100.00 (4,239.98)0.00 4,239.98 0.00 CAPITAL OUTLAY248-737.001-970.000

117.29 (3,544.19)2,237.13 24,044.19 20,500.00 Total Dept 737.001 - DDA - OPERATIONS

Dept 737.002 - DDA - MAINSTREET
0.00 30.00 0.00 0.00 30.00 POSTAGE248-737.002-741.000

98.85 3.45 0.00 296.55 300.00 MISCELLANEOUS248-737.002-956.000
0.00 200.00 0.00 0.00 200.00 MAINSTREET PROGRAMS248-737.002-967.001

55.95 233.45 0.00 296.55 530.00 Total Dept 737.002 - DDA - MAINSTREET

Dept 737.003 - DDA - ART ALLEY
0.00 200.00 0.00 0.00 200.00 PROFESSIONAL AND CONTRACTUAL SERVICES248-737.003-801.000

0.00 200.00 0.00 0.00 200.00 Total Dept 737.003 - DDA - ART ALLEY

Dept 906.000 - DEBT SERVICE
58.73 26,000.00 0.00 37,000.00 63,000.00 PRINCIPAL248-906.000-991.000
40.15 3,829.40 0.00 2,568.70 6,398.10 INTEREST EXPENSE/AGENT FEES248-906.000-995.000

57.02 29,829.40 0.00 39,568.70 69,398.10 Total Dept 906.000 - DEBT SERVICE

Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
72.32 830.32 167.00 2,169.68 3,000.00 INTERFUND TRANSFER - CITY SERVICES248-999.000-943.248

72.32 830.32 167.00 2,169.68 3,000.00 Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES

70.58 27,548.98 2,404.13 66,079.12 93,628.10 TOTAL EXPENDITURES



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 23/36Page:04/09/2024 09:08 AM
User: VCORLEW
DB: Clare PERIOD ENDING 03/31/2024

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2024

INCREASE (DECREASE)

YTD BALANCE
03/31/2024

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY

390.55 (41,865.30)2,454.60 56,274.17 14,408.87 NET OF REVENUES & EXPENDITURES

70.58 27,548.98 2,404.13 66,079.12 93,628.10 TOTAL EXPENDITURES
113.25 (14,316.32)4,858.73 122,353.29 108,036.97 TOTAL REVENUES

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 24/36Page:04/09/2024 09:08 AM
User: VCORLEW
DB: Clare PERIOD ENDING 03/31/2024

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2024

INCREASE (DECREASE)

YTD BALANCE
03/31/2024

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 265 - DRUG LAW ENFORCEMENT FUND
Revenues
Dept 000.000 - GENERAL

0.00 1.00 0.00 0.00 1.00 INTEREST265-000.000-664.000

0.00 1.00 0.00 0.00 1.00 Total Dept 000.000 - GENERAL

0.00 1.00 0.00 0.00 1.00 TOTAL REVENUES

0.00 1.00 0.00 0.00 1.00 NET OF REVENUES & EXPENDITURES

0.00 0.00 0.00 0.00 0.00 TOTAL EXPENDITURES
0.00 1.00 0.00 0.00 1.00 TOTAL REVENUES

Fund 265 - DRUG LAW ENFORCEMENT FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 25/36Page:04/09/2024 09:08 AM
User: VCORLEW
DB: Clare PERIOD ENDING 03/31/2024

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2024

INCREASE (DECREASE)

YTD BALANCE
03/31/2024

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 287 - POLICE TRAINING 302 FUND
Revenues
Dept 000.000 - GENERAL

100.00 (1,329.72)0.00 1,329.72 0.00 POLICE TRAINING 302287-000.000-675.301

100.00 (1,329.72)0.00 1,329.72 0.00 Total Dept 000.000 - GENERAL

100.00 (1,329.72)0.00 1,329.72 0.00 TOTAL REVENUES

100.00 (1,329.72)0.00 1,329.72 0.00 NET OF REVENUES & EXPENDITURES

0.00 0.00 0.00 0.00 0.00 TOTAL EXPENDITURES
100.00 (1,329.72)0.00 1,329.72 0.00 TOTAL REVENUES

Fund 287 - POLICE TRAINING 302 FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 26/36Page:04/09/2024 09:08 AM
User: VCORLEW
DB: Clare PERIOD ENDING 03/31/2024

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2024

INCREASE (DECREASE)

YTD BALANCE
03/31/2024

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 303 - PUBLIC SAFETY BLDG DEBT SERVIC
Revenues
Dept 931.000 - TRANSFERS IN AND OTHER SOURCES

111.57 (3,351.35)2,414.00 32,313.84 28,962.49 TRANSFER IN - GENERAL FUND303-931.000-699.101
122.45 (5,277.56)2,414.00 28,784.56 23,507.00 TRANSFER IN - FIRE FUND303-931.000-699.206

116.45 (8,628.91)4,828.00 61,098.40 52,469.49 Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES

116.45 (8,628.91)4,828.00 61,098.40 52,469.49 TOTAL REVENUES

Expenditures
Dept 222.000 - DEBT SERVICE

0.00 35,000.00 0.00 0.00 35,000.00 PRINCIPAL303-222.000-991.000
27.37 9,535.94 0.00 3,594.06 13,130.00 BOND INTEREST/FEES303-222.000-995.000

7.47 44,535.94 0.00 3,594.06 48,130.00 Total Dept 222.000 - DEBT SERVICE

7.47 44,535.94 0.00 3,594.06 48,130.00 TOTAL EXPENDITURES

1,325.14 (53,164.85)4,828.00 57,504.34 4,339.49 NET OF REVENUES & EXPENDITURES

7.47 44,535.94 0.00 3,594.06 48,130.00 TOTAL EXPENDITURES
116.45 (8,628.91)4,828.00 61,098.40 52,469.49 TOTAL REVENUES

Fund 303 - PUBLIC SAFETY BLDG DEBT SERVIC:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 27/36Page:04/09/2024 09:08 AM
User: VCORLEW
DB: Clare PERIOD ENDING 03/31/2024

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2024

INCREASE (DECREASE)

YTD BALANCE
03/31/2024

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 590 - SEWER SYSTEM FUND
Revenues
Dept 000.000 - GENERAL

0.00 90,000.00 0.00 0.00 90,000.00 FEDERAL GRANTS590-000.000-502.000
0.00 423,000.00 0.00 0.00 423,000.00 STATE GRANTS590-000.000-539.000

73.64 267,322.21 94,723.85 746,851.16 1,014,173.37 SERV METERED OM590-000.000-629.000
91.08 89.16 0.00 910.84 1,000.00 TAPINS AND GENERAL SERVICE590-000.000-642.000
96.36 200.00 0.00 5,300.00 5,500.00 DEVELOPMENT ESCROW590-000.000-642.001
99.16 67.27 950.95 7,932.73 8,000.00 LATE FEES - UTIL590-000.000-660.000
105.14 (257.18)567.09 5,257.18 5,000.00 INTEREST AND DIVIDENDS590-000.000-664.000
100.00 (3,465.89)0.00 3,465.89 0.00 REFUNDS AND REIMBURSEMENTS590-000.000-676.000
100.00 (68,140.00)68,140.00 68,140.00 0.00 MISCELLANEOUS590-000.000-692.000

54.17 708,815.57 164,381.89 837,857.80 1,546,673.37 Total Dept 000.000 - GENERAL

54.17 708,815.57 164,381.89 837,857.80 1,546,673.37 TOTAL REVENUES

Expenditures
Dept 536.001 - SEWER TREATMENT AND PUMPING

69.33 49,410.64 10,537.51 111,672.02 161,082.66 WAGES590-536.001-702.000
68.10 3,931.00 769.93 8,391.82 12,322.82 PAYROLL TAXES590-536.001-715.001
73.30 8,990.25 2,035.64 24,675.75 33,666.00 FRINGE BENEFITS590-536.001-716.000
72.08 11,698.50 2,820.60 30,205.09 41,903.59 RETIREMENT590-536.001-718.000
15.20 424.01 0.00 75.99 500.00 OFFICE SUPPLIES590-536.001-727.000
103.54 (707.54)637.26 20,707.54 20,000.00 OPERATING SUPPLIES590-536.001-728.000
47.35 21,059.83 52,680.00 18,940.17 40,000.00 SUPPLIES - CHEMICALS590-536.001-729.000
66.26 6,072.36 387.60 11,927.64 18,000.00 SUPPLIES - LABORATORY590-536.001-730.000
7.16 928.38 0.00 71.62 1,000.00 POSTAGE AND SHIPPING590-536.001-741.000

52.72 9,455.13 1,369.14 10,544.87 20,000.00 PROFESSIONAL AND CONTRACTUAL SERVICES590-536.001-801.000
19.18 8,081.75 72.50 1,918.25 10,000.00 CONTRACTED SERVICES - LABORATORY590-536.001-801.006
53.36 4,663.68 660.68 5,336.32 10,000.00 TELEPHONE AND COMMUNICATION590-536.001-850.000
82.00 44.99 0.00 205.01 250.00 SEWER590-536.001-920.000
58.49 51,891.25 247.41 73,108.75 125,000.00 ELECTRICITY590-536.001-922.000
47.15 4,228.29 741.85 3,771.71 8,000.00 NATURAL GAS590-536.001-923.000
20.49 15,902.98 475.02 4,097.02 20,000.00 REPAIRS - BUILDINGS AND GROUNDS590-536.001-930.000
40.73 23,707.65 4,387.78 16,292.35 40,000.00 REPAIRS - EQUIPMENT590-536.001-931.000
74.98 3,478.00 1,158.00 10,422.00 13,900.00 INTERNAL SERVICE FUND - DATA PROCESSING590-536.001-943.636
74.99 10,003.00 3,333.00 29,997.00 40,000.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT590-536.001-943.640
13.90 430.50 19.50 69.50 500.00 MISCELLANEOUS590-536.001-956.000
55.38 1,784.85 134.75 2,215.15 4,000.00 PROFESSIONAL DEVELOPMENT590-536.001-958.000
54.55 2,500.00 0.00 3,000.00 5,500.00 PERMIT FEES AND LICENSING590-536.001-960.000
105.49 (741.13)0.00 14,241.13 13,500.00 INSURANCE590-536.001-963.000
76.86 97,927.50 14,674.00 325,302.50 423,230.00 CAPITAL OUTLAY590-536.001-970.000

68.45 335,165.87 97,142.17 727,189.20 1,062,355.07 Total Dept 536.001 - SEWER TREATMENT AND PUMPING

Dept 536.002 - SEWER COLLECTION
68.61 29,265.94 6,600.29 63,977.03 93,242.97 WAGES590-536.002-702.000
64.74 2,515.41 461.48 4,617.68 7,133.09 PAYROLL TAXES590-536.002-715.001
67.30 11,755.62 2,424.77 24,190.77 35,946.39 FRINGE BENEFITS590-536.002-716.000
70.50 8,353.90 2,020.59 19,960.04 28,313.94 RETIREMENT590-536.002-718.000
30.88 1,244.23 0.00 555.77 1,800.00 OFFICE SUPPLIES590-536.002-727.000
80.39 1,568.51 0.00 6,431.49 8,000.00 OPERATING SUPPLIES590-536.002-728.000



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 28/36Page:04/09/2024 09:08 AM
User: VCORLEW
DB: Clare PERIOD ENDING 03/31/2024

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2024

INCREASE (DECREASE)

YTD BALANCE
03/31/2024

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 590 - SEWER SYSTEM FUND
Expenditures

59.72 1,208.28 193.75 1,791.72 3,000.00 POSTAGE590-536.002-741.000
262.66 (4,879.85)404.85 7,879.85 3,000.00 PROFESSIONAL AND CONTRACTUAL SERVICES590-536.002-801.000
83.44 1,656.07 0.00 8,343.93 10,000.00 DRAIN IMPROVEMENTS590-536.002-801.970
75.39 738.45 116.99 2,261.55 3,000.00 REPAIRS - EQUIPMENT590-536.002-931.000
75.00 20,372.00 6,792.00 61,128.00 81,500.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT590-536.002-943.640
0.00 100.00 0.00 0.00 100.00 MISCELLANEOUS590-536.002-956.000
0.00 600.00 0.00 0.00 600.00 PROFESSIONAL DEVELOPMENT590-536.002-958.000
0.65 91,900.00 0.00 600.00 92,500.00 CAPITAL OUTLAY590-536.002-970.000

54.80 166,398.56 19,014.72 201,737.83 368,136.39 Total Dept 536.002 - SEWER COLLECTION

Dept 906.000 - DEBT SERVICE
49.75 32,775.46 0.00 32,448.82 65,224.28 INTEREST EXPENSE/AGENT FEES590-906.000-995.000
0.00 25,753.00 0.00 0.00 25,753.00 RURAL DEVELOPMENT BOND RESERVE FUNDS590-906.000-995.590

35.67 58,528.46 0.00 32,448.82 90,977.28 Total Dept 906.000 - DEBT SERVICE

Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
0.00 8,500.00 0.00 0.00 8,500.00 LITTLE TOBACCO INTERCOUNTY DRAIN - MAINS590-999.000-801.000

55.54 6,669.67 833.00 8,330.33 15,000.00 TRANSFERS OUT - GENERAL FUND590-999.000-943.101

35.45 15,169.67 833.00 8,330.33 23,500.00 Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES

62.77 575,262.56 116,989.89 969,706.18 1,544,968.74 TOTAL EXPENDITURES

7,734.72 133,553.01 47,392.00 (131,848.38)1,704.63 NET OF REVENUES & EXPENDITURES

62.77 575,262.56 116,989.89 969,706.18 1,544,968.74 TOTAL EXPENDITURES
54.17 708,815.57 164,381.89 837,857.80 1,546,673.37 TOTAL REVENUES

Fund 590 - SEWER SYSTEM FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 29/36Page:04/09/2024 09:08 AM
User: VCORLEW
DB: Clare PERIOD ENDING 03/31/2024

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2024

INCREASE (DECREASE)

YTD BALANCE
03/31/2024

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 591 - WATER SYSTEM FUND
Revenues
Dept 000.000 - GENERAL

0.00 2,000,000.00 0.00 0.00 2,000,000.00 FEDERAL GRANTS591-000.000-502.000
11.71 882,948.40 18,835.52 117,051.60 1,000,000.00 STATE GRANTS591-000.000-539.000
48.98 85,031.44 0.00 81,628.30 166,659.74 PRP AIR STRIPPER REIMB591-000.000-628.001
85.00 104,968.70 71,902.99 595,031.30 700,000.00 SERV METERED OM591-000.000-629.000
40.75 5,925.00 75.00 4,075.00 10,000.00 LAB SERVICE591-000.000-629.002
0.00 1,000.00 0.00 0.00 1,000.00 METER REPLACEMENT REVENUES591-000.000-630.000

186.45 (864.49)0.00 1,864.49 1,000.00 TAPINS AND GENERAL SERVICE591-000.000-642.000
461.88 (7,237.50)0.00 9,237.50 2,000.00 DEVELOPMENT ESCROW591-000.000-642.001
77.43 677.00 265.00 2,323.00 3,000.00 ON/OFF FEES591-000.000-642.002
78.00 198.00 77.00 702.00 900.00 CROSS CONNECTION FEES591-000.000-642.003
224.80 (312.00)562.00 562.00 250.00 HYDRANT RENTAL591-000.000-644.000
124.93 (1,121.65)558.92 5,621.65 4,500.00 LATE FEES - UTIL591-000.000-660.000

9,865.13 (9,765.13)980.57 9,865.13 100.00 INTEREST AND DIVIDENDS591-000.000-664.000
103.42 (684.59)4,173.38 20,684.59 20,000.00 WATER TOWER LEASE - AT&T591-000.000-670.000
96.91 544.80 1,916.11 17,077.56 17,622.36 WATER TOWER LEASE - SPRINT591-000.000-670.001
88.89 150.00 150.00 1,200.00 1,350.00 WATER TOWER LEASE - ISP MGT591-000.000-670.002
100.00 (858.39)0.00 858.39 0.00 REFUNDS AND REIMBURSEMENTS591-000.000-676.000

22.09 3,060,599.59 99,496.49 867,782.51 3,928,382.10 Total Dept 000.000 - GENERAL

22.09 3,060,599.59 99,496.49 867,782.51 3,928,382.10 TOTAL REVENUES

Expenditures
Dept 536.003 - TREATMENT, PUMPING AND STORAGE

69.27 27,497.64 5,849.96 61,992.73 89,490.37 WAGES591-536.003-702.000
68.05 2,187.45 427.43 4,658.56 6,846.01 PAYROLL TAXES591-536.003-715.001
71.74 5,284.63 1,084.08 13,418.70 18,703.33 FRINGE BENEFITS591-536.003-716.000
72.02 6,514.64 1,565.71 16,765.13 23,279.77 RETIREMENT591-536.003-718.000
38.11 309.43 114.58 190.57 500.00 OFFICE SUPPLIES591-536.003-727.000
36.47 8,259.05 156.24 4,740.95 13,000.00 OPERATING SUPPLIES591-536.003-728.000
61.39 6,177.00 2,495.00 9,823.00 16,000.00 SUPPLIES - CHEMICALS591-536.003-729.000
57.61 4,238.83 324.60 5,761.17 10,000.00 SUPPLIES - LABORATORY591-536.003-730.000
34.29 131.42 25.19 68.58 200.00 POSTAGE AND SHIPPING591-536.003-741.000
44.21 11,157.99 0.00 8,842.01 20,000.00 PROFESSIONAL AND CONTRACTUAL SERVICES591-536.003-801.000
54.50 3,185.00 2,449.00 3,815.00 7,000.00 CONTRACTED SERVICES - LABORATORY591-536.003-801.006
15.27 5,930.78 118.79 1,069.22 7,000.00 TELEPHONE AND COMMUNICATION591-536.003-850.000
0.00 1,000.00 0.00 0.00 1,000.00 PRINTING & PUBLISHING591-536.003-900.000

50.34 27,315.66 1,406.69 27,684.34 55,000.00 ELECTRICITY591-536.003-922.000
33.26 1,668.40 160.96 831.60 2,500.00 NATURAL GAS591-536.003-923.000
4.08 9,592.50 0.00 407.50 10,000.00 REPAIRS - BUILDINGS AND GROUNDS591-536.003-930.000

137.98 (5,697.65)18.59 20,697.65 15,000.00 REPAIRS - EQUIPMENT591-536.003-931.000
74.98 3,478.00 1,158.00 10,422.00 13,900.00 INTERNAL SERVICE FUND - DATA PROCESSING591-536.003-943.636
75.01 5,297.00 1,767.00 15,903.00 21,200.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT591-536.003-943.640
13.90 430.50 19.50 69.50 500.00 MISCELLANEOUS591-536.003-956.000
42.53 2,299.00 10.00 1,701.00 4,000.00 PROFESSIONAL DEVELOPMENT591-536.003-958.000
44.20 2,231.92 0.00 1,768.08 4,000.00 PERMIT FEES AND LICENSING591-536.003-960.000
135.26 (1,762.89)1,361.00 6,762.89 5,000.00 INSURANCE591-536.003-963.000
18.10 2,309,283.75 312,866.69 510,206.25 2,819,490.00 CAPITAL OUTLAY591-536.003-970.000

23.00 2,436,010.05 333,379.01 727,599.43 3,163,609.48 Total Dept 536.003 - TREATMENT, PUMPING AND STORAGE



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 30/36Page:04/09/2024 09:08 AM
User: VCORLEW
DB: Clare PERIOD ENDING 03/31/2024

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2024

INCREASE (DECREASE)

YTD BALANCE
03/31/2024

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 591 - WATER SYSTEM FUND
Expenditures
Dept 536.004 - WATER DISTRIBUTION

67.82 42,875.19 9,495.81 90,366.47 133,241.66 WAGES591-536.004-702.000
63.68 3,701.63 664.50 6,491.36 10,192.99 PAYROLL TAXES591-536.004-715.001
69.13 15,350.56 3,452.24 34,370.17 49,720.73 FRINGE BENEFITS591-536.004-716.000
69.35 12,391.91 2,906.41 28,033.78 40,425.69 RETIREMENT591-536.004-718.000
30.88 1,244.23 0.00 555.77 1,800.00 OFFICE SUPPLIES591-536.004-727.000
55.55 15,423.61 6,008.42 19,276.39 34,700.00 OPERATING SUPPLIES591-536.004-728.000
59.72 1,208.29 193.75 1,791.71 3,000.00 POSTAGE591-536.004-741.000
208.44 (4,879.85)404.85 9,379.85 4,500.00 PROFESSIONAL AND CONTRACTUAL SERVICES591-536.004-801.000
100.00 (17,657.63)0.00 17,657.63 0.00 DRAIN IMPROVEMENTS591-536.004-801.970

0.00 300.00 0.00 0.00 300.00 REPAIRS - EQUIPMENT591-536.004-931.000
75.00 16,772.00 5,592.00 50,328.00 67,100.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT591-536.004-943.640
0.00 500.00 0.00 0.00 500.00 MISCELLANEOUS591-536.004-956.000

21.92 937.00 0.00 263.00 1,200.00 PROFESSIONAL DEVELOPMENT591-536.004-958.000
28.67 55,282.16 0.00 22,217.84 77,500.00 CAPITAL OUTLAY591-536.004-970.000

66.18 143,449.10 28,717.98 280,731.97 424,181.07 Total Dept 536.004 - WATER DISTRIBUTION

Dept 536.005 - PRINCIPAL RESPONSIBLE PARTY #1
69.27 13,749.14 2,924.96 30,996.04 44,745.18 WAGES591-536.005-702.000
68.05 1,093.79 213.74 2,329.22 3,423.01 PAYROLL TAXES591-536.005-715.001
72.69 2,554.33 506.91 6,797.34 9,351.67 FRINGE BENEFITS591-536.005-716.000
72.02 3,257.38 782.84 8,382.51 11,639.89 RETIREMENT591-536.005-718.000
0.00 2,000.00 0.00 0.00 2,000.00 OPERATING SUPPLIES591-536.005-728.000
9.30 453.48 0.00 46.52 500.00 POSTAGE AND SHIPPING591-536.005-741.000

24.12 3,794.00 0.00 1,206.00 5,000.00 PROFESSIONAL AND CONTRACTUAL SERVICES591-536.005-801.000
48.51 5,149.00 317.25 4,851.00 10,000.00 CONTRACTED SERVICES - LABORATORY591-536.005-801.006
80.31 7,876.64 572.69 32,123.36 40,000.00 ELECTRICITY591-536.005-922.000
23.48 11,477.55 240.32 3,522.45 15,000.00 NATURAL GAS591-536.005-923.000
182.10 (8,210.15)0.00 18,210.15 10,000.00 REPAIRS - EQUIPMENT591-536.005-931.000
17.42 12,387.00 0.00 2,613.00 15,000.00 CAPITAL OUTLAY591-536.005-970.000

66.65 55,582.16 5,558.71 111,077.59 166,659.75 Total Dept 536.005 - PRINCIPAL RESPONSIBLE PARTY #1

Dept 906.000 - DEBT SERVICE
81.83 8,719.95 0.00 39,271.25 47,991.20 INTEREST EXPENSE/AGENT FEES591-906.000-995.000
0.00 36,160.00 0.00 0.00 36,160.00 RURAL DEVELOPMENT BOND RESERVE FUNDS591-906.000-995.591

46.67 44,879.95 0.00 39,271.25 84,151.20 Total Dept 906.000 - DEBT SERVICE

Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
0.00 18,404.39 0.00 0.00 18,404.39 LITTLE TOBACCO INTERCOUNTY DRAIN - MAINS591-999.000-801.000

55.54 6,669.67 833.00 8,330.33 15,000.00 TRANSFERS OUT - GENERAL FUND591-999.000-943.101

24.94 25,074.06 833.00 8,330.33 33,404.39 Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES

30.14 2,704,995.32 368,488.70 1,167,010.57 3,872,005.89 TOTAL EXPENDITURES



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 31/36Page:04/09/2024 09:08 AM
User: VCORLEW
DB: Clare PERIOD ENDING 03/31/2024

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2024

INCREASE (DECREASE)

YTD BALANCE
03/31/2024

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 591 - WATER SYSTEM FUND

530.77 355,604.27 (268,992.21)(299,228.06)56,376.21 NET OF REVENUES & EXPENDITURES

30.14 2,704,995.32 368,488.70 1,167,010.57 3,872,005.89 TOTAL EXPENDITURES
22.09 3,060,599.59 99,496.49 867,782.51 3,928,382.10 TOTAL REVENUES

Fund 591 - WATER SYSTEM FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 32/36Page:04/09/2024 09:08 AM
User: VCORLEW
DB: Clare PERIOD ENDING 03/31/2024

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2024

INCREASE (DECREASE)

YTD BALANCE
03/31/2024

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 636 - DATA PROCESSING
Revenues
Dept 000.000 - GENERAL

3,889.40 (189.47)24.26 194.47 5.00 INTEREST AND DIVIDENDS636-000.000-664.000
100.00 (21.74)0.00 21.74 0.00 REFUNDS AND REIMBURSEMENTS636-000.000-676.000
74.97 6,984.00 2,324.00 20,916.00 27,900.00 CHARGES FOR SERVICES - GENERAL FUND636-000.000-676.101
75.00 525.00 175.00 1,575.00 2,100.00 CHARGES FOR SERVICES - FIRE FUND636-000.000-676.206
74.57 178.00 58.00 522.00 700.00 CHARGES FOR SERVICES - PARKS & RECREATIO636-000.000-676.208
74.98 3,478.00 1,158.00 10,422.00 13,900.00 CHARGES FOR SERVICES - SEWER FUND636-000.000-676.590
74.98 3,478.00 1,158.00 10,422.00 13,900.00 CHARGES FOR SERVICES - WATER FUND636-000.000-676.591

75.33 14,431.79 4,897.26 44,073.21 58,505.00 Total Dept 000.000 - GENERAL

75.33 14,431.79 4,897.26 44,073.21 58,505.00 TOTAL REVENUES

Expenditures
Dept 228.000 - DATA PROCESSING, INFORMATION TECHNOLOGY

25.65 5,576.44 0.00 1,923.56 7,500.00 SUPPLIES636-228.000-728.000
87.03 3,892.21 23.50 26,107.79 30,000.00 PROFESSIONAL AND CONTRACTUAL SERVICES636-228.000-801.000
3.40 2,415.00 0.00 85.00 2,500.00 REPAIRS - EQUIPMENT636-228.000-931.000

161.99 (61.99)0.00 161.99 100.00 MISCELLANEOUS636-228.000-956.000
0.00 250.00 0.00 0.00 250.00 PROFESSIONAL DEVELOPMENT636-228.000-958.000

74.15 387.73 0.00 1,112.27 1,500.00 INSURANCE636-228.000-963.000
0.00 5,000.00 0.00 0.00 5,000.00 CAPITAL OUTLAY636-228.000-970.000

62.73 17,459.39 23.50 29,390.61 46,850.00 Total Dept 228.000 - DATA PROCESSING, INFORMATION TECHNOLOGY

Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
57.31 6,830.34 917.00 9,169.66 16,000.00 TRANSFERS OUT - GENERAL FUND636-999.000-943.101

57.31 6,830.34 917.00 9,169.66 16,000.00 Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES

61.35 24,289.73 940.50 38,560.27 62,850.00 TOTAL EXPENDITURES

126.88 (9,857.94)3,956.76 5,512.94 (4,345.00)NET OF REVENUES & EXPENDITURES

61.35 24,289.73 940.50 38,560.27 62,850.00 TOTAL EXPENDITURES
75.33 14,431.79 4,897.26 44,073.21 58,505.00 TOTAL REVENUES

Fund 636 - DATA PROCESSING:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 33/36Page:04/09/2024 09:08 AM
User: VCORLEW
DB: Clare PERIOD ENDING 03/31/2024

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2024

INCREASE (DECREASE)

YTD BALANCE
03/31/2024

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 640 - DPW EQUIPMENT REVOLVING FUND
Revenues
Dept 000.000 - GENERAL

100.00 (62,300.00)0.00 62,300.00 0.00 FEDERAL GRANTS640-000.000-502.000
0.00 62,300.00 0.00 0.00 62,300.00 STATE GRANTS640-000.000-539.000

88.88 1,941.79 1,936.65 15,514.86 17,456.65 METER REPLACEMENT REVENUES640-000.000-630.000
82.06 53.82 28.91 246.18 300.00 LATE FEES - UTIL640-000.000-660.000

2,096.23 (598.87)109.70 628.87 30.00 INTEREST AND DIVIDENDS640-000.000-664.000
75.00 14,175.00 4,725.00 42,525.00 56,700.00 EQUIPMENT RENTAL - GENERAL FUND640-000.000-669.101
75.00 19,275.00 6,425.00 57,825.00 77,100.00 EQUIPMENT RENTAL - MAJOR STREET FUND640-000.000-669.202
75.01 15,666.00 5,226.00 47,034.00 62,700.00 EQUIPMENT RENTAL - LOCAL STREET FUND640-000.000-669.203
75.00 975.00 325.00 2,925.00 3,900.00 EQUIPMENT RENTAL - FIRE DEPARTMENT640-000.000-669.206
74.99 9,628.00 3,208.00 28,872.00 38,500.00 EQUIPMENT RENTAL - PARKS AND RECREATION640-000.000-669.208
75.00 30,375.00 10,125.00 91,125.00 121,500.00 EQUIPMENT RENTAL - SEWER FUND640-000.000-669.590
75.01 22,069.00 7,359.00 66,231.00 88,300.00 EQUIPMENT RENTAL - WATER FUND640-000.000-669.591
100.00 (291.99)0.00 291.99 0.00 REFUNDS AND REIMBURSEMENTS640-000.000-676.000
100.00 (2,771.25)2,076.77 2,771.25 0.00 MISCELLANEOUS640-000.000-692.000

79.10 110,496.50 41,545.03 418,290.15 528,786.65 Total Dept 000.000 - GENERAL

79.10 110,496.50 41,545.03 418,290.15 528,786.65 TOTAL REVENUES

Expenditures
Dept 441.000 - DEPARTMENT OF PUBLIC WORKS

69.67 23,339.62 5,557.94 53,618.93 76,958.55 WAGES640-441.000-702.000
65.61 2,024.78 390.05 3,862.55 5,887.33 PAYROLL TAXES640-441.000-715.001
81.41 4,789.97 2,004.08 20,973.72 25,763.69 FRINGE BENEFITS640-441.000-716.000
70.84 6,849.89 1,690.06 16,638.65 23,488.54 RETIREMENT640-441.000-718.000
45.37 874.04 0.00 725.96 1,600.00 OFFICE SUPPLIES640-441.000-727.000
55.62 4,437.62 109.46 5,562.38 10,000.00 OPERATING SUPPLIES640-441.000-728.000
70.73 27,688.11 6,437.07 66,911.89 94,600.00 SUPPLIES -  GAS, OIL AND LUBRICANTS640-441.000-732.000
106.28 (471.35)593.61 7,971.35 7,500.00 PROFESSIONAL AND CONTRACTUAL SERVICES640-441.000-801.000
15.82 6,313.69 573.26 1,186.31 7,500.00 VEHICLE REPAIRS - POLICE640-441.000-801.301
93.99 228.44 388.16 3,571.56 3,800.00 TELEPHONE AND COMMUNICATION640-441.000-850.000
0.00 100.00 0.00 0.00 100.00 MILEAGE REIMBURSEMENT640-441.000-861.000
0.00 200.00 0.00 0.00 200.00 PRINTING & PUBLISHING640-441.000-900.000
0.00 2,700.00 0.00 0.00 2,700.00 SEWER640-441.000-920.000
0.00 3,000.00 0.00 0.00 3,000.00 WATER640-441.000-921.000

64.14 1,613.86 287.04 2,886.14 4,500.00 ELECTRICITY640-441.000-922.000
83.50 1,418.91 1,740.65 7,181.09 8,600.00 NATURAL GAS640-441.000-923.000
17.51 20,622.81 1,368.92 4,377.19 25,000.00 REPAIRS - BUILDINGS AND GROUNDS640-441.000-930.000
70.96 15,972.05 2,683.62 39,027.95 55,000.00 REPAIRS - EQUIPMENT640-441.000-931.000
152.18 (3,913.28)1,021.58 11,413.28 7,500.00 EQUIP REPAIRS - POLICE VEHICLES640-441.000-931.301
39.81 481.51 0.00 318.49 800.00 MISCELLANEOUS640-441.000-956.000
0.00 1,500.00 0.00 0.00 1,500.00 PROFESSIONAL DEVELOPMENT640-441.000-958.000

77.54 2,694.94 0.00 9,305.06 12,000.00 INSURANCE640-441.000-963.000
59.11 63,773.82 0.00 92,187.54 155,961.36 CAPITAL OUTLAY640-441.000-970.000

65.12 186,239.43 24,845.50 347,720.04 533,959.47 Total Dept 441.000 - DEPARTMENT OF PUBLIC WORKS

Dept 906.000 - DEBT SERVICE
101.63 (789.39)0.00 49,288.02 48,498.63 PRINCIPAL640-906.000-991.000
70.71 4,477.31 0.00 10,806.94 15,284.25 INTEREST EXPENSE/AGENT FEES640-906.000-995.000



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 34/36Page:04/09/2024 09:08 AM
User: VCORLEW
DB: Clare PERIOD ENDING 03/31/2024

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2024

INCREASE (DECREASE)

YTD BALANCE
03/31/2024

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 640 - DPW EQUIPMENT REVOLVING FUND
Expenditures

94.22 3,687.92 0.00 60,094.96 63,782.88 Total Dept 906.000 - DEBT SERVICE

Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
41.52 1,169.67 83.00 830.33 2,000.00 TRANSFERS OUT - GENERAL FUND640-999.000-943.101

41.52 1,169.67 83.00 830.33 2,000.00 Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES

68.14 191,097.02 24,928.50 408,645.33 599,742.35 TOTAL EXPENDITURES

13.59 (80,600.52)16,616.53 9,644.82 (70,955.70)NET OF REVENUES & EXPENDITURES

68.14 191,097.02 24,928.50 408,645.33 599,742.35 TOTAL EXPENDITURES
79.10 110,496.50 41,545.03 418,290.15 528,786.65 TOTAL REVENUES

Fund 640 - DPW EQUIPMENT REVOLVING FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 35/36Page:04/09/2024 09:08 AM
User: VCORLEW
DB: Clare PERIOD ENDING 03/31/2024

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2024

INCREASE (DECREASE)

YTD BALANCE
03/31/2024

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 703 - PROPERTY TAX FUND
Revenues
Dept 000.000 - GENERAL

100.00 (14,644.36)0.00 14,644.36 0.00 MISCELLANEOUS703-000.000-692.000

100.00 (14,644.36)0.00 14,644.36 0.00 Total Dept 000.000 - GENERAL

100.00 (14,644.36)0.00 14,644.36 0.00 TOTAL REVENUES

100.00 (14,644.36)0.00 14,644.36 0.00 NET OF REVENUES & EXPENDITURES

0.00 0.00 0.00 0.00 0.00 TOTAL EXPENDITURES
100.00 (14,644.36)0.00 14,644.36 0.00 TOTAL REVENUES

Fund 703 - PROPERTY TAX FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 36/36Page:04/09/2024 09:08 AM
User: VCORLEW
DB: Clare PERIOD ENDING 03/31/2024

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 03/31/2024

INCREASE (DECREASE)

YTD BALANCE
03/31/2024

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 765 - HATTON TOWNSHIP LANDFILL TRUST FUND
Revenues
Dept 000.000 - GENERAL

0.00 500.00 0.00 0.00 500.00 INTEREST765-000.000-664.000

0.00 500.00 0.00 0.00 500.00 Total Dept 000.000 - GENERAL

0.00 500.00 0.00 0.00 500.00 TOTAL REVENUES

0.00 500.00 0.00 0.00 500.00 NET OF REVENUES & EXPENDITURES

0.00 0.00 0.00 0.00 0.00 TOTAL EXPENDITURES
0.00 500.00 0.00 0.00 500.00 TOTAL REVENUES

Fund 765 - HATTON TOWNSHIP LANDFILL TRUST FUND:

74.33 4,441,530.08 (507,529.21)(1,893,691.46)2,547,838.62 NET OF REVENUES & EXPENDITURES

55.41 6,779,729.45 989,078.48 8,424,010.33 15,203,739.78 TOTAL EXPENDITURES - ALL FUNDS
36.79 11,221,259.53 481,549.27 6,530,318.87 17,751,578.40 TOTAL REVENUES - ALL FUNDS



    

              

Airport Manager Report 

April 2024 

As our sales price is still the lowest in the state, we are selling a large amount of 
fuel.  We will need another load of fuel in the next few weeks.  Currently, the 
weekly quoted price of a gallon of Avgas is $4.37104.     

Last month MDOT agreed that we had sufficient jet traffic to justify our need for 
a new, 4-box LED PAPI’s (pilot approach path indicator lights).  MDOT forced us 
to send out a new Request for Qualification as our agreement with Mead & 
Hunt, our aviation engineering consultants, only specified Navigation Aids 
(NAVAIDs), but not PAPI’s.  The solicitation window for RFQ’s has closed and 
only one engineering consulting firm applied.  We will now need the City 

Commission approval to award the engineering services for the PAPI project. 

We had a short-notice inspection by EGLE for our Industrial Storm Water 
Permit.  Mr. Eric Decker from the Bay city EGLE Office conducted the 1.5-hour 
inspection of our records, training, and facilities.  Although we had some 
deficiencies, we passed the inspection.  A written response to their inspection 
report is due by the end of April. 

The Easter Egg Drop was a success!  A big thank you to our airport volunteers: 

-pilot Mr. Dick Acker and Mr. Alex Murray as the eggbadier for the Egg Drop. 

-Mr. Don Weishuhn who flew in the Easter Bunny in his aircraft. 

-Mr. Bernie Nevill for the use of his aircraft. 

 

Thanks!  

Gabe Ambrozaitis  

48D Airport Manager 
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“This is a Consent Agenda item and is considered as routine by the City Commission.  As such, this matter 

shall be automatically enacted by one motion with all other Consent Agenda items unless a Commissioner 

or citizen requests that the item be individually discussed, in which event it shall be removed from the 

Consent Agenda and considered and acted upon in its designated sequence on the approved Agenda of the 

Clare City Commission.” 

 

DEPARTMENT OF PUBLIC WORKS 

DEPARTMENT REPORT  

MARCH 2024 

LUKE POTTER, DIRECTOR 
 

 

STREET WORK.     We washed sidewalks and bladed gravel roads on several days.  Plowed 4” 

snow on the 22nd.  Two guys came in to clean up snow downtown on the 23rd.  And we installed 

buggy parking signs in the 4th Street parking lot.  We also painted the stop bar on McEwan and 

Schoolcrest. 

 

WATER & SEWER WORK:  Water and sewer work this month included our regular schedule of 

Miss Digs, meter readings, shut offs for non-payment, manual reads, meter work, and washing 

sewers/preventive maintenance, and cleaned storm sewers.  We fixed a leak at Gateway Hi-rise 

and top soiled areas where there were water leaks over the winter.  We installed bollards around a 

hydrant on West Third Street on the 25th.  Then repaired this hydrant after getting ran over by a 

semi on the 28th. 

 

CEMETERY WORK:   We had one full burial at Cherry Grove Cemetery in March.  We dug out 

stumps and raked up torn sod at the cemetery on a couple of days and top soiled graves. 

 

DREDGING:  We hauled spoils and pushed spoils at the airport on several days.  And cleaned up 

at the dump site at the airport on the 11th. And we did dredging on three days in March. 

 

MISCELLANEOUS WORK:    We chipped brush, cleaned, washed and waxed trucks, and cleaned 

the garage on several days.  We worked on the bathroom remodel several days this month. We 

took scrap metal back and put up St. Patrick banners.  Went to the road commission to get signs 

for road closure on the 8th, on the 14th we set out signs and cleaned the float.  On the 15th complete 

road closure for Irish fest.  On the 16th four guys came in to work the parade, 5K, 10k and traffic 

diversion. On the 17th two guys came in to open things up and on the 18th we took signs back and 

cleaned up from the festival.  We cleaned behind the garage for the rail trail, painted hitching post 

in the Fourth Street parking lot, built a pad for a new gazebo at the soccer complex and got supplies 

for the egg drop and formed up spots for concrete.  And had the 29th off for Good Friday/Easter 

holiday. 

 

Attachments.  Manhour Report, Utility Work Order, Report, Fuel Report, Equipment Report 



March 2024 

UTILITY WORK ORDERS    
        

WORK ORDER TYPE 
# OF 

CUSTOMERS  

Service Turned ON    

Customer Request Off    

Sewer Problems    

Off for Non Payment  7  

New Meter   5  

New 2" Service 
 

1  

Estimated Meters 
 

22  

High Usage Check 
 

  

New RF 
 

5  

 
 40  

 

 

MANNATEC FUEL REPORT FOR PERIOD: 

MARCH 1-31, 2024 

DEPT: 
GALLONS 
REGULAR 

                  
TOTAL 
COST 

AVERAGE 
RATE 

GALLONS 
DIESEL 

                  
TOTAL 
COST 

AVERAGE 
RATE 

AMOUNT             
BILLED 

Fire Dept 82.600 236.79 2.867 39.364 125.10 3.178 361.89 

Police Dept 722.720 2,049.48 2.836       2,049.48 

DPW NonFuel               

DPW   169.224 483.36 2.856 768.314 2,510.19 3.267 

3,495.60 Parks 128.254 372.47 2.904 40.621 129.58 3.190 

Airport             

W/WWT 118.095 356.01 3.015       356.01 

 Average Rate for Regular: 2.896 Average Rate for Diesel: 1.927   

  Total Bill: $6,262.98 

 



  

GENERAL FUND

General Operations 101-265.000-943.641

Depot 101-265.000-943.641 83.83

Cemetery 101-276.000-943.641 490.61

Police 101-301.000-943.641

Parking Lots/Flags 101-441.000-943.641 2,183.10

Airport 101-537.000-943.641 352.23

101-000.000-001 -$3,109.77 cr
  

MAJOR STREETS & TRUNKLINES

Trunklines 202-446.001-943.641 4,675.20  

Tkline Winter Cleanup 202-446.001-943.641 0.00

Major Streets 202-449.000-943.641 1,751.07   

 202-000.000-001 -$6,426.27 cr
 

LOCAL STREETS: 203-449.000-943.641 4,560.39

203-000.000-001 -$4,560.39 cr
 

PARKS & DAM MTS.:  

Dam Mts 208-751.001-943.641 931.55  

Parks 208-751.001-943.641 3,693.21

Dredging 208-741-004-702 3,927.21

208-000.000-001 -$931.55 cr
 

SEWER FUND

Sewer Treatment 590-536.001-943.641   

Sewer Collection 590-536.002-946.641 1,241.01  

590-000.000-001 -$1,241.01 cr
 

WATER FUND  

Water Trmt/Pumping 591-536.003-946.641  

Water Dist./Meters 591-536.004-946.641 2,248.81  

  591-000.000-001 -$2,248.81 cr
  

MOBILE EQUIPMENT FUND

Cash Received 641-000-001 $26,138.22

General Fund 641-000-669.101 -$3,109.77

Major Sts/Tklines 641-000-669.202 -$6,426.27  

Local Sts 641-000-669.203 -$4,560.39  

Parks 641-000-669.208 -$931.55  

Sewer 641-000-669.590 -$1,241.01

Water 641-000-669.591 -$2,248.81
  

CONSOLIDATED FUND:  Checks Written For:

General Fund 102-000-669.101 $3,109.77

Major Sts/Tklines 102-000-669.202 $6,426.27

Local Sts 102-000-669.203 $4,560.39

Parks 102-000-669.208 $931.55  

Sewer 102-000-669.590 $1,241.01

Water 102-000-669.591 $2,248.81

102-000.000-067 $18,517.80

102-000.000-001.001

102-000.000-067.102

EQUIPMENT RENTAL - March 2024

EQUIPMENT RENTAL, 

ALL DEPOSITS:



FUND FUND NAME TOTAL TOTAL TOTAL O/T

GF - City Hall 2 2.00 1 1.00 0.00

Railroad

101-276.000-702 Cemetery 5 2 17 24.00 0.00 3 3.6 6.60

101-528.000-702
Refuse 

Collection
1 1.00 0.00 15.3 16.02 31.32

Par/Flag/Pk Lot 3 75 84.5 162.50 13 4 17.00 0.00

DDA Pk Lot 10 16.5 26.50 5.5 5.50 0.00

City Trees/Lites 0.00 0.00 0.00

DDA Trees/Lites 0.00 0.00 0.00

101-537.000-702 Airport 5 14.5 19.50 0.00 0.00

Roadway 

Inspection
0.00 0.00 0.00

TK Surface Mts 6 6.00 2 2.00 0.00

TK Shoulder Mts 79 79.00 0.00 0.00

TK Sweeping 13 7 20.00 0.00 0.00

Drain/Bkslopes 0.00 0.00 0.00

TK Signs 0.00 0.00 0.00

Snow & Ice 4.5 4.50 0.00 0.00

Hauling Snow 0.00 0.00 0.00

202-444.002-702
Major Sts 

Sidewalks
16 1.5 17.50 0.5 0.50 0.00

202-499.002-702 Major Sts Maint. 26 5 31.00 0.00 0.00

202-499.003-702 Snow & Ice 8.5 8.50 0.00 0.00

202-499.004-702 Administration 0.00 0.00 3 3.6 6.60

203-444.002-702
Local Sts 

Sidewalks
2 2.00 0.00 0.00

203-499.002-702 Local Sts Maint. 70 16 86.00 2 2.00 0.00

203-499.003-702 Snow & Ice 9.5 9.50 0.00 0.00

203-499.004-702 Administration 0.00 0.00 3 3.6 6.60

208-751.000-702 Lake Sham/Dam 0.00 2 2.00 0.00

208-751.000-702 Lake Sham Pks 5 30 35.00 0.00 0.00

208-751.000-702 Dredging 34 70 104.00 0.00 0.00

590-536.002-702 Sewer  33 15 48.00 0.00 15.6 17.64 33.24

591-536.004-702 Water 13 33 91 137.00 0.00 15.6 17.64 33.24

641-444.000-702 DPW  30 155 110 295.00 0.00 4.25 5.4 9.65

DPW Equip 8 41 51.5 100.50 0.00 0.00

Fire Equip 23 23.00 0.00 0.00

Police Equip 8 5 13.00 0.00 0.00

Holiday/Funeral 72 72.00 0.00 8 8.00

OFF TIME 97 80 177.00 0.00 20.25 4.5 24.75

64.00 720.00 720.00 1504.00 0.00 25.50 4.50 30.00 0.00 80.00 80.00 160.00 0.00

0.00

CLERICAL

101-441.000-702

101-445.000-702

101-265.000-702

2
0
2
-4

4
6
.0

0
1
-7

0
2

1504.00 30.00 160.00

DPW MANHOUR REPORT FOR: Mar-24

TOTALS

REGULAR OVERTIME



FY HOURLY WAGE

22-23

FUND FUND NAME

Holiday Funeral

Sick Vacation 9.00 8.00

2.00 26.00 16.00 44.00 0.00 2.00 39.00 29.00 70.00 0.00

6.00 15.00 4.00 25.00 0.00 6.00 14.00 2.00 22.00 0.00

BLDG & GRUNDS 30.00 52.00 82.00 0.00 27.00 81.00 108.00 0.00

Cemetery
0.00 0.00 0.00 0.00

Trustees
0.00 0.00 0.00 0.00

Airport Maint
0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

 0.00 0.00 0.00 0.00

  8.0 80.0 80.0 168.0 0.0 0.0 0.0 0.0 8.0 80.0 112.0 200.0 0.0 0.0 0.0 0.0

0.00

DPW: PARKS/BLDG & GROUNDS MANHOUR REPORT FOR:

17.00

SEASONAL

EMPLOYEES

REGULAR HOURS

200.00

FULL TIME

0.00

FULL TIME

EMPLOYEES

REGULAR HOURS

168.00

EMPLOYEES

OVERTIME  HOURS

GRAND TOTAL 

PARKS

DDA Work

2
0

8
-7

5
1

.0
0

1
-7

0
2

101-265.000-702

101-537.000-702

Mar-24
SEASONAL

EMPLOYEES

OVERTIME  HOURS

101-276.000-702

 



EQUIPMENT

2023-24 

RATE

3 - GMC Pickup $16.87 4.00 7.00 13.50 24.50 413.32

5 - Dodge Pickup $13.41 2.00 2.00 26.82

6 - GMC Pickup $13.41 3.00 3.00 1.50 7.50 100.58

7 - Chevy Bucket Truck $12.27 5.50 1.50 10.50 17.50 214.73

8 - Int'l Dump Truck $56.15 1.00 1.00 1.50 3.00 2.50 8.00 2.00 19.00 1,066.85

9 - Ford Dump Truck $56.15 1.00 1.00 1.00 6.00 1.50 19.50 2.50 16.00 1.00 49.50 2,779.43

10- Sterling Dump Truck $56.15 2.50 2.00 3.50 8.00 449.20

12- Sterling Dump Truck $56.15 1.00 1.00 1.00 5.50 3.00 3.00 2.00 16.50 926.48

18- Case Loader $42.70 2.00 0.50 12.00 2.00 18.00 5.00 39.50 1,686.65

20- Hyundai Loader $83.83 1.00 17.50 5.00 5.00 9.00 37.50 3,143.63

23- Root UB Scraper $8.29 1.00 1.00 1.50 7.00 2.50 13.00 107.77

24- Monroe UB Scraper $8.29 3.00 3.00 24.87

25- Root UB Scraper $8.29 1.50 2.00 3.50 7.00 58.03

36- Brush Chipper $29.00 4.00 7.50 11.50 333.50

37- Street Sweeper $108.50 2.00 26.00 10.00 4.00 17.00 59.00 6,401.50

39- Chevy Pickup $12.27 3.00 26.00 29.00 355.83

53A- Truck Unit $56.15 1.00 7.00 14.00 9.00 31.00 1,740.65

53B- Sewer Washer Unit $21.10 14.00 5.00 19.00 400.90

53C- Catch Basin Unit $30.40 4.00 4.00 121.60

59- Ford Uitlity Truck $12.27 4.00 0.50 2.00 13.00 22.50 42.00 515.34

60- Dodge Pickup 4x4 $13.41 2.50 2.50 33.53

75- Tailgate Spreader $6.14 3.50 2.00 5.50 33.77

81- Trackless Tractor $53.00 2.00 14.50 16.50 874.50

82- Snow Plow $14.14 10.50 10.50 148.47

84- Sweeper Broom $26.44 2.00 2.00 52.88

89 - Ford Pickup (Parks) $13.41 41.50 41.50 556.52

90 - Trailer $12.45 5.50 5.50 68.48

93 - Kubota Tractor $49.16 3.00 19.00 22.00 1,081.52

93A - Pallet Forks $7.00 6.00 6.00 42.00

94 - Bucket Attachment $5.51 13.00 13.00 71.63

96- Swenson Spreader $13.64 1.00 1.00 13.64

97- Chevy Pickup $12.27 7.00 3.00 10.00 122.70

98- Airport Tractor $63.47 2.00 2.00 126.94

100- Snow Box Blade $15.07 2.00 2.00 30.14

105- Ford Pickup $13.41 7.00 11.00 2.00 1.00 1.00 2.50 5.00 29.50 395.60

110 - Hydr Excavator $50.57 32.00 32.00 1,618.25

1009- Trimmer/Edger $4.16 0.00 0.00

0.00 1.00 20.00 52.00 0.00 9.50 0.00 2.50 26.00 17.00 0.00 1.00 8.00 0.00 21.00 17.50 0.00 77.00 20.50 17.00 163.00 82.00 41.00 65.50 641.50 26138.20
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 TOTAL TOTAL

EQUIPMENT 2024 RATE HOURS DOLLARS

3 - GMC Pickup $16.87
0.00 0.00 4.00 67.48 0.00 0.00 0.00 7.00 118.09 13.50 227.75 0.00 0.00 0.00 0.00 0.00 24.50 413.32

5 - Dodge Pickup $13.41
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2.00 26.82 0.00 0.00 2.00 26.82

6 - GMC Pickup $13.41
0.00 0.00 3.00 40.23 0.00 0.00 0.00 0.00 0.00 0.00 3.00 40.23 1.50 20.12 0.00 0.00 7.50 100.58

7 - Ford Bucket Truck $12.27
0.00 0.00 0.00 5.50 67.49 1.50 18.41 0.00 0.00 0.00 0.00 10.50 128.84 0.00 0.00 0.00 17.50 214.73

8 - Int'l Dump Truck $56.15
0.00 0.00 0.00 0.00 1.00 56.15 1.00 56.15 1.50 84.23 5.50 308.83 0.00 0.00 8.00 449.20 0.00 2 112.30 19.00 1,066.85

9 - Ford Dump Truck $56.15
0.00 0.00 1.00 56.15 0.00 1.00 56.15 1.00 56.15 7.50 421.13 22.00 1235.30 0.00 0.00 16.00 898.40 0.00 1 56.15 49.50 2,779.43

10- Sterling Dump Truck $56.15
0.00 0.00 0.00 0.00 0.00 2.50 140.38 2.00 112.30 3.50 196.53 0.00 0.00 0.00 0.00 0.00 8.00 449.20

12- Sterling Dump Truck $56.15
0.00 0.00 0.00 1.00 56.15 1.00 56.15 1.00 56.15 5.50 308.83 6.00 336.90 0.00 0.00 2.00 112.30 0.00 0.00 16.50 926.48

18- Case Loader $42.70
0.00 0.00 2.00 85.40 0.00 0.00 0.00 0.00 0.50 21.35 12.00 512.40 2.00 85.40 18.00 768.60 0.00 5 213.50 39.50 1,686.65

20- Hyundai Loader $83.83
0.00 1.00 83.83 0.00 17.50 1467.03 0.00 0.00 0.00 0.00 5.00 419.15 5.00 419.15 0.00 0.00 9 754.47 37.50 3,143.63

23- Root UB Scraper $8.29
0.00 0.00 0.00 0.00 1.00 8.29 1.00 8.29 1.50 12.44 9.50 78.76 0.00 0.00 0.00 0.00 0.00 13.00 107.77

24- Root UB Scraper $8.29
0.00 0.00 0.00 0.00 0.00 0.00 0.00 3.00 24.87 0.00 0.00 0.00 0.00 0.00 3.00 24.87

25 - Root UB Scraper $8.29
0.00 0.00 0.00 0.00 0.00 1.50 12.44 2.00 16.58 3.50 29.02 0.00 0.00 0.00 0.00 0.00 7.00 58.03

36- Brush Chipper $29.00
0.00 0.00 0.00 0.00 0.00 0.00 4.00 116.00 7.50 217.50 0.00 0.00 0.00 0.00 0.00 11.50 333.50

37- Street Sweeper $108.50
0.00 0.00 0.00 2.00 217.00 0.00 36.00 3906.00 4.00 434.00 17.00 1844.50 0.00 0.00 0.00 0.00 0.00 59.00 6,401.50

39 - Chevy Pickup $12.27
0.00 0.00 0.00 3.00 36.81 0.00 0.00 0.00 0.00 0.00 26.00 319.02 0.00 0.00 0.00 29.00 355.83

53A- Truck Unit $56.15
0.00 0.00 0.00 1.00 56.15 0.00 7.00 393.05 0.00 0.00 0.00 0.00 0.00 14.00 786.10 9 505.35 31.00 1,740.65

53B- Sewer Washer Unit $21.10
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 14.00 295.40 5 105.50 19.00 400.90

53C- Catch Basin Unit $30.40
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4 121.60 4.00 121.60

59- Chevy Pickup 4x2 $12.27
0.00 0.00 0.00 4.00 49.08 0.00 0.50 6.14 0.00 0.00 0.00 2.00 24.54 0.00 13.00 159.51 22.5 276.08 42.00 515.34

60- Dodge Pickup 4x4 $13.41
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2.50 33.53 0.00 0.00 0.00 2.50 33.53

75 - Tailgate Spreader $6.14
0.00 0.00 0.00 0.00 0.00 0.00 3.50 21.49 2.00 12.28 0.00 0.00 0.00 0.00 0.00 5.50 33.77

81- Trackless Tractor $53.00
0.00 0.00 0.00 0.00 0.00 0.00 2.00 106.00 0.00 0.00 14.50 768.50 0.00 0.00 0.00 16.50 874.50

82 - Snow Plow $14.14
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 10.50 148.47 0.00 0.00 0.00 10.50 148.47

84 - Sweeper Broom $26.44
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2.00 52.88 0.00 0.00 0.00 2.00 52.88

89- Ford Pickup $13.41
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 41.50 556.52 0.00 0.00 0.00 41.50 556.52

90 - Trailer $12.45
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 5.50 68.48 0.00 0.00 0.00 5.50 68.48

93- Kubota Tractor $49.16
0.00 0.00 3.00 147.48 0.00 0.00 0.00 0.00 0.00 0.00 19.00 934.04 0.00 0.00 0.00 22.00 1,081.52

93A - Pallet Forks $7.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 6.00 42.00 0.00 0.00 0.00 6.00 42.00

94- Bucket Attachment $5.51
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 13.00 71.63 0.00 0.00 0.00 13.00 71.63

96- Salt Spreader $13.64
0.00 0.00 0.00 0.00 0.00 1.00 13.64 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 13.64

97- Chevy Pickup $12.27
0.00 0.00 0.00 7.00 85.89 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3 36.81 10.00 122.70

98- Airport Tractor $63.47
0.00 0.00 0.00 0.00 2.00 126.94 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2.00 126.94

100 - Snow Box Blade $15.07
0.00 0.00 0.00 0.00 2.00 30.14 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2.00 30.14

105- Ford Pickup $13.41
0.00 0.00 7.00 93.87 11.00 147.51 0.00 2.00 26.82 0.00 2.00 26.82 0.00 0.00 2.50 33.53 0.00 5 67.05 29.50 395.60

110 - Hydr Excavator $50.57 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 32.00 1618.24 0.00 0.00 32.00 1,618.25

0.00 0.00 1.00 83.83 20.00 490.61 52.00 2183.10 9.50 352.23 54.50 4675.20 40.50 1751.07 95.50 4560.39 17.00 931.55 163.00 3693.21 82.00 3927.21 41.00 1241.01 65.50 2248.81 641.50 26138.20

641.50 26,138.20

WATER
LOCAL

STREETS

PERIOD:   March 2024 DREDGING
GENERAL OP

DEPOT/SPECIAL 

EVENTS
AIRPORTCEMETERY

PARADES/FLAGS

& pking lots LAKE SHAMROCK
SEWERTRUNKLINES Dam

MAJOR  

STREETS
Parks



TOTAL TOTAL

EQUIPMENT HOURS DOLLARS 

1 - 2012 Ford Pickup $12.34 0.00 26.00 320.84 35 431.90 61.00 752.74

61- Western Snow Plow $14.07 0.00 0.00 0.00 0.00 0.00

47- Lawn Tractor $22.72 0.00 0.00 0.00 0.00 0.00

65- Push Mower $11.59 0.00 0.00 0.00 0.00 0.00

4 - 2009 Ford Pickup $12.34 0.00 14.00 172.76 20 246.80 34.00 419.56

PATROL CARS $12.81 988.25 12659.48 0.00 0.00 988.25 12659.48

988.25 12659.48 40.00 493.60 55.00 678.70

1083.25 13,831.78

 WA WWT WA WWT WA WWT

Mar 1-2 1.5 2.00 2.00 0.00 1.50 2.00

Mar 3-9 6 8.00 3.00 5.00 6.00 8.00

Mar 10-16 6 8.00 3.00 5.00 6.00 8.00

Mar 17-23 6 8.00 3.00 5.00 6.00 8.00

Mar 24-30 6 8.00 3.00 5.00 6.00 8.00

31-Mar 0.5 1.00 0.00 0.00 0.50 1.00

26 35 14 20 26 35

46-1 46-2 46-3 46-4 46-5 46-6

END HOURS 10027 18705 25356 19068 3649 1499

START HOURS 9851 18644 25310 18905 3473 1133

176 61 46 163 176 366 988.25 Total Hrs

1

Waste Water

Treatment
2024 

RATES

March-24 Police  Water

4

26138.20

$39,969.98

Department Treatment

13,831.78

1083.25 $13,831.78

16



FUND % OF DEPARTMENT

 HOURS REG. O/T

GENERAL 0.20% General Fund 2.00 1.00

FUND 0.00% Depot

1.56% Cemetery 24.00

0.07% Refuse Collection 1.00

11.70% Parades/Flags/Pking Lots 162.50 17.00

2.09% DDA Parking Lots 26.50 5.50

0.00% City Trees/Lites

0.00% DDA Trees/Lites

1.27% Airport 19.50

TKLINE'S 0.52% Surface Maintenance 6.00 2.00

5.15% TK Shoulders 79.00

1.30% TK Sweeping 20.00

0.29% Snow & Ice 4.50

0.00% Cleanup winter debris (sand, etc)

MAJOR 3.19% MJ STS Preservation 48.50 0.50

STREETS 0.55% MJ STS Snow/Ice 8.5

LOCAL 5.87% LO STS Preservation 88.00 2.00

STREETS 0.62% LO STS Snow/Ice 9.5

PARKS 0.13% Lake Shamrock Dam 2.00

PARKS 2.28% Lake Shamrock Park work 35.00

6.78% Dredging Lake Shamrock 104.00

SEWER 3.13% Collection 48.00

WATER 8.93% Distribution & Meter Mts. 137.00

DPW 19.23% DPW Admin/Bldg/Equip 295.00

6.55% DPW: Equip 100.50

1.50% FIRE Truck 23.00

0.85% DPW: PD Equipment 13.00

0.00% COVID 19

4.69% Holiday (Birthday) 72.00

11.54% PAID TIME OFF: 177.00

1534 100% TOTALS: 1504 30

DEPARTMENT OF PUBLIC WORKS- MANHOUR March 2024

March-24



FUND % OF DEPARTMENT

HOURS REG. O/T

DPW Clerical 4.13% Cemetery Admin 6.6

 19.58% Refuse Collection 31.32

4.13% Major Sts Admin 6.6

4.13% Local Sts Admin 6.6

20.78% Sewer Collection 33.24

20.78% Water Distribution 33.24

6.03% DPW Administration 9.65

5.00% Holiday (Birthday) 8

15.47% PAID TIME OFF: 24.75

160 100% TOTALS: 160 0

FUND % OF DEPARTMENT

HOURS REG. O/T

26.19% Parks Work 44

14.88% DDA Work 25

48.81% Bldgs & Grounds 82

4.76% Holiday/Funeral 8

5.36% PAID TIME OFF 9

168 100% TOTALS: 168 0

FUND % OF DEPARTMENT

HOURS REG. O/T

35.00% PARKS WORK 70

11.00% DDA WORK 22

54.00% BLDG & GROUNDS 108

0.00% TRUSTEE SUPERVISION*

0.00% CEMETERY MAINTENANCE

0.00% DPW

0.00% AIRPORT MAINTENANCE

200 100% TOTALS: 200 0

SEASONAL 

EMPLOYEES  

March-24

March-24

March-24

FULL TIME 

EMPLOYEE 

PARKS WORK



FUND % OF March-24

HOURS REG.

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

0 100% TOTALS: 0

DEPARTMENT

*TRUSTEE WORK 

AREAS 



 

 

Monthly Fire Department Activity Report 
March 2024 Incident Response: 
Monthly Total: 16 Year End Total: 52 
 
March was a relatively quiet month number wise. We responded to 4 vehicle accidents. 
There were 2 accidents with injuries and 2 accidents without injuries. We respond to 
four grass / brush fires. We respond to two mutual aid requests from Harrison FD for 
structure fires.  Other incident as listed. JC 
Training: 
2.0 hrs. Truck Check  
2.0 hrs. Pump operations / Drafting 
2.0 hrs. Carrer Night at Clare High school 
2.0 hrs. Clare Mennonite School visit to the Fire Station 
3.0 hrs.  Easter Egg Drop at the Airport 
 
                                                                                                                       
  



Incident Reports by Incident Number

Incident Alarm Date/Time Incident Type Address

2400037 3/2/2024 12:46 143 - Grass fire 8151 N Mission RD, Clare, MI 48617

2400038 3/4/2024 16:41 141 - Forest, woods or wildland fire 8276 E Maple RD, Clare, MI 48617

2400039 3/5/2024 10:50 9002 - Lift Assist SB 127 Entrance ramp S. of the roundabout,
Clare, MI Mi

2400040 3/6/2024 01:36 322 - Motor vehicle accident with injuries SB 127 / S. Mackie Entrance ramp, Clare, MI
48617

2400041 3/7/2024 14:40 143 - Grass fire 8432 E Grass Lake RD, Clare, MI 48617

2400042 3/10/2024 16:53 8132 - Tree down 9810 E Tobacco DR, Clare, MI 48617

2400043 3/10/2024 16:57 321 - EMS call, excluding vehicle accident
with injury

144 W Fourth ST #308, Clare, MI 48617

2400044 3/10/2024 18:00 8132 - Tree down E Surrey RD & Kapplinger DR, Farwell, MI

2400045 3/15/2024 06:53 6112 - Dispatched & cancelled at Hall 650 W Fifth ST, Clare, MI 48617

2400046 3/16/2024 22:14 324 - Motor vehicle accident with no
injuries.

E. Stevenson Lk. Rd / E of Whiteville Rd.,
cLARE, MI 48617

2400047 3/17/2024 01:43 111 - Building fire 1296 N. Clare Ave., Harrison, MI 48625

2400048 3/17/2024 18:01 322 - Motor vehicle accident with injuries 10295 S Clare AVE, Clare, MI 48617

2400049 3/21/2024 20:39 5311 - Smoke or  Odor Complaint 303 W Fifth ST, Clare, MI 48617

2400050 3/25/2024 17:11 324 - Motor vehicle accident with no
injuries.

207 W Fifth ST, Clare, MI 48617

2400051 3/27/2024 14:41 111 - Building fire 11473 Sullivan, Harrison, MI 48625

2400052 3/29/2024 14:20 142 - Brush or brush-and-grass mixture
fire

11798 N Whiteville RD, Clare, MI 48617

Total Number of Incidents: 16
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Incident Alarm Date/Time Incident Type Address

Report Filter Settings

Report File Name: Incident Reports by Incident Number

Filter Name: Last Month

Filter Expression: (Not Is Null [IncidentNumber]) And ([AlarmDateTime] is between '3/1/2024 00:00'
and '3/31/2024 23:59')
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Monthly Director’s Report, April 2024  
City of Clare Parks and Recreation 
Prepared by Joy Simmer 

 
Continued, Current and Upcoming Programs and Events
Senior Cards and Coffee takes place on Thursday mornings at the Pere Marquette District Library from 
10-12 p.m. in one of the small group rooms. The card games that are played are determined by what the 
group wants to play and the group is supplied with coffee and card decks. 

Art in Sculpture is a collaboration between Clare Parks and Recreation, Middle Michigan Development 
Corporation, the Clare County Arts Council, local artist Jeff Best and is headed by  
C. Santini. The current art pieces will be at their current location until April 30, 2024. Simmer manually entered 
any paper ballots that came in on the Survey Monkey site and the People’s Choice Winner was chosen and was 
“Prudence the Peacock” – located in front of MyMichigan Health. The committee has been meeting on a regular 
basis and we are planning for the May 7th Opening Ceremony Reception of the 2024 art installations. Simmer will 
be working on the evening program and the voting brochures again this year. 

 
There are multiple story walk collaborations that are back-to-back for the months of March, April and May. Clare 
Parks and Recreation made scavenger hunt sheets for the participants to complete while they are on their walk. 
The participants pick up the sheets at the Pere Marquette District Library and when they return them, they are 
entered into a prize drawing. The dates are listed on the Clare Parks and Recreation 2024 Outlook Calendar. This 
is a great way to get people out an on the rail-trail. 

 
Clare Parks and Recreation has collaborated with the Clare Conservation District, the Pere Marquette District 
Library and MSU Extension for Earth Day events and programming.  
 

There is currently an Earth Day Story Walk along the Pere Marquette Rail-Trail where the participants can 
pick up a scavenger hunt form at the library and when they answer the questions and turn it in after their 
walk, they will get a goody bag and a coupon for a free tree (to the first 100 participants). The trees will 
be picked up by Simmer at the Conservation District and available for them to redeem on Earth Day.  
 
There will be an event at Shamrock Park on April 28, 2024 and will be hosted by Clare Parks and 
Recreation, MSU Extension and the Pere Marquette District Library. The program will run from 12-3 p.m. 
and will have activities and speakers.  

 
Past Programs and Events 
The Shamrock Challenge took place during Irish Festival week. Simmer placed 10 metal shamrocks in the windows 
of various Clare businesses and had a survey monkey link/QR code available for people to input where they found 
them. Those who participated were entered in a drawing to win a $25 gift card from Jay’s Sporting Goods. The 
shamrocks were made and donated by the Clare-Gladwin CTE Students. 

 
The Great EGGstravaganza took place on March 30, 2024. The event was complete with crafts, games, a 
deejay and three timed egg drops with over 1,800 plastic eggs being dropped from an airplane! The eggs 
were able to be recycled in for candy and there were some specially marked prize eggs that the kids 
turned in for prizes donated by local businesses and organizations. Jay’s Sporting Goods had their staff 
assist with bagging the candy. In addition to the normal scheduled festivities, the Easter Bunny flew in for 
a visit and Smokey the Bear and Smokey the Detector made an appearance with their Clare Fire 
Department friends! There were over 600 people in attendance with 275 registered in the drops. 



   
 

  

 
Additional Information 

• Simmer is working with Sinclair Recreation and MDNR on getting PIP (Pour in Place) Surfacing 
completed at the Emerald Isle Recreation Complex. The MDNR paperwork has been completed 
and we are currently waiting on consistent 40+ temperatures. 

• The Clare-Gladwin RESD Parent Coalition received a grant for storywalk signs and Clare will be 
getting the sign holders and will also be getting a couple talking is teaching signs for out at 
Emerald Isle. One sign is nature based and the other is sport related. They will be installed 
sometime this spring. 

• The city has been meeting and corresponding with MDOT to keep the project moving for the Pere 
Marquette Rail-Trail extension. Construction started on March 18, 2024 and they are anticipating 
an end date from mid-July to October 1st (depending on if there are any delays).   

• Working with the Cub Scouts on their annual Earth Day trail clean-up and tour.  

• Simmer has been working with the school to get Clare Pride Day arranged with the different 
departments that need/want assistance within the city. Clare Pride Day will take place in the 
afternoon on Friday, April 19, 2024.  

• MSU will be continuing their invasive species study of McIreland Trail.  

• Simmer is working with Firefly Golf Course on a potential golf outing fundraiser to raise funds for 
the outdoor restroom at the Clare Union Railroad Depot.  

• Simmer updated the park reservation form to have an actual reservation sheet that the park 
users will display in the holder vs their actual rental agreement sheet (this is to protect the 
privacy of the facility renter). 

• Simmer is working again with MMI to  have a clean-up crew at the parks during the summer. 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

***NEXT PRAB MEETING IS SCHEDULED FOR TUESDAY, APRIL 16, 2024*** 



   
 

  

2024 Great EGGstravaganza Event Pictures 
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