
CITY MANAGER REPORT 

 

TO: Mayor Pat Humphrey & Clare City Commission  

FROM:   Jeremy Howard, City Manager 

DATE: February 29, 2024 

RE: City Manager's Report  

 

For the Agenda of March 4, 2024 

______________________________________________________________________________ 

Lake Shamrock Dredging and Dam Project.  Mechanical dredging by the City is still paused as 

well as hydraulic dredging by Savin.  As I mentioned previously, we received notice from EGLE 

that they are requiring us to pause all dredging (mechanical and hydraulic) because the original 

permit that was applied for and approved 5 years ago expired at the beginning of February.  After 

Luke and I and Savin Lake Services met with EGLE staff on February 14th we did submit a new 

permit within the next week including a request for approval of an expedited time frame for review 

and the requisite public comment period.  EGLE has received the permit applicant and at the 

meeting they stated that they hoped they would be able to issue a new permit by the early part of 

March so that we can begin dredging as soon as the weather allows.  We are also working with 

DNR Fisheries to see if we can boundary some specific areas of the lake that we could work in 

even during the normal pause for fish spawning of 2-4 months.  Those conversations are still 

ongoing, but we are hopeful we can come to an agreement that satisfies fisheries spawning 

requirements and may still allow us to do some limited dredging during that time.  I am still 

thankful the timing seems to be working out so that we will not lose much dredging time if 

everything goes smoothly.  The Dam feasibility study work is essentially complete now and we 

are currently waiting to hear back about additional grant funding possibilities to help with the next 

phases of the project.  We have not heard any more information on our grant submissions at this 

time.  

 

Aviation Professional of the Year Award.  The Michigan Aeronautics Commission (MAC) and the 

Michigan Department of Transportation (MDOT) recently announced award winners for 

outstanding achievements in improving Michigan aviation at their 2024 Michigan Airport 

Conference held in East Lansing on Feb. 22. The awards are presented to airports, professionals, 

consultants, and others.  This year the Aviation Professional of the Year Award went to recently 

retired Airport Manager Gary Todd for Clare Municipal Airport.  He was recognized for his 

outstanding contributions and sustained excellence serving as the airport's manager for the past 

decade and his exemplary leadership in maintaining the airport in top condition. Gary also was 

recognized for collaborating with others in the aviation community to share his knowledge and 

provide flight training. His dedication and hard work contributed to aspirational standards for 

many aviation professionals. Congratulations to a well-deserved award and honor to Gary for all 

for all of the work he did in his career as the Clare Airport Manager.    

 

“Clarence” the Leprechaun.  In case you missed it, Clarence the Leprechaun and the Clare Blarney 

Stone have arrived at City Hall at the corner of 5th and Beech Streets (see attached photos).  

Clarence was commissioned by the Clare County Arts Council and created by local artist, Jeff Best 

of Devil’s Rope Studio. The sculpture and the Blarney Stone will have their permanent residence 

here at City Hall, but will make an appearance each year downtown in the street for the Irish 

Festival.  Thank you to all of those involved in making this project come to fruition. 



Irish Festival.  Speaking of Leprechauns and Irish Festivals, Clare’s 49th annual Irish Festival is 

coming up soon.  It takes place from March 13-17 and will have lots of great activities during the 

week and weekend.  I have included the flyers (attached) with this report and they have the list of 

events, specials, and entertainment going on all through the festival.  Hopefully everyone can 

attend the events and I encourage everyone to join in with Irish Spirit Week (see below for details 

on the days) as well. 

 
Monday – Funky Socks – Pull out some Irish socks to kick off the week! 

Tuesday – Shamrockin’ – Add Shamrocks to your outfit! 

Wednesday – Pot of Gold – Dress as a pot of gold – Black & Gold! 

Thursday – Rainbow – Add some rainbow colors to your outfit! 

Friday – Top of the Morning to Ya – Wear your best Irish-Styled hat! 

Saturday – Luck of the Irish – Wear any green you have in your closet! 

Sunday – Irish Goodbye – Represent your favorite small town by wearing a Clare shirt! 
 

March Board of Review.  The March Board of Review will meet at Clare City Hall, 202 W. Fifth 

Street, Clare MI 48617, at the following times: 

 

March 5, 2024 (2:00 pm) – Organizational Meeting – No Appeals 

March 11, 2024 (9:00 am – 3:00 pm) –  Appeal Hearing 

March 12, 2024 (2:00 pm – 5:00 pm and 6:00 pm – 9:00 pm) – Appeal Hearing 

 

If you have questions about your Tax Assessment Change Notice or wish to schedule an 

appointment, contact the City Assessor’s Office at 989-424-4066 or 517-940-2823, or email 

Assessor@cityofclare.gov. 

 

Attachments:   

1. Clarence the Leprechaun and Blarney Stone Pictures. 

2. Irish Festival Flyers. 










