
 

CLARE CITY COMMISSION 

Meeting to be held at Clare City Hall 

202 W. Fifth St., Clare MI 

 

 Monday, January 15, 2024 

6:00 p.m. 

 

AGENDA  

 

1. CALL TO ORDER    

A. Pledge of Allegiance 

B. Roll Call 

 

2. CONSENT AGENDA – All items listed with an asterisk (*) are considered to be routine 

by the City Commission and shall be enacted by one motion.  There will be no separate 

discussion of these items unless a Commissioner or citizen requests to do so, in which 

event the item shall be removed from the General Order of Business and considered in 

its normal sequence on the agenda. 

 

3. *APPROVAL OF MINUTES 

 

4. *APPROVAL OF AGENDA 

 

5. PUBLIC COMMENT 

 

6. OLD/UNFINISHED BUSINESS – None 

 

7. NEW BUSINESS 

A. Airport and IP3 Farming Lease Agreements – Kremsreiter Farms 

 

8. TREASURER’S REPORT 

 

9. *DEPARTMENT REPORTS 

 

10.  CITY MANAGER’S REPORT 

 

11.  *COMMUNICATIONS 

 

12.  EXTENDED PUBLIC COMMENT 

 

13.  COMMISSION DISCUSSION TOPICS 

 

14.  *APPROVAL OF BILLS 

 

 



 2

 
15.  *PROFESSIONAL & EDUCATIONAL TRAINING OPPORTUNITIES 

  
16.  ADJOURNMENT 
 
The public will be permitted to provide comment during the Public Comment 
portions of the meeting.  The public is asked to identify themselves by providing 
their name and address when offering public comment.  
 
Written comment may be submitted to dlyon@cityofclare.org, or placed in the 
drop box at Clare City Hall, or sent in by postal mail to the City Clerk, Diane 
Lyon at Clare City Hall, 202 W. Fifth St., Clare MI 48617, prior to 4 p.m. on the 
date of the meeting and will be read during the public comment portion of the 
meeting. 
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 The regular meeting of the Clare City Commission was called to order at 6:00 p.m. in the 

City Commission Chambers of Clare City Hall, 202 West Fifth Street, Clare, Michigan by Mayor 

Pat Humphrey who led with the Pledge of Allegiance.  Present were: Commissioners Bob Bonham, 

Kim Bussell, Pat Humphrey, Maegan Jenkins, and Gus Murphy.  Absent: None.  Also, present: 

Jeremy Howard, City Manager; Vicki Corlew, City Treasurer; Dave Saad, Police Chief; and Diane 

Lyon, City Clerk 

 

 2.   CONSENT AGENDA: 

Moved by Commissioner Bussell second by Commissioner Murphy to approve the items 

listed with an asterisk (*), Agenda, Minutes, Communications, Professional Development, 

Board and Committee Appointments, and Bills) that are considered routine by the City 

Commission.   Roll call vote: Yeas: Commissioners Bob Bonham, Kim Bussell, Pat 

Humphrey, Maegan Jenkins, and Carolyn (Gus) Murphy.  Nays: None.  Absent: None.  

Motion Carried. 

 

3.   *APPROVAL OF MINUTES; 

Approved by Consent Agenda.  

 

 4.   *APPROVAL OF AGENDA; 

Approved by Consent Agenda.  

 

5.    PUBLIC COMMENT:  None 

   

6.    UNFINISHED BUSINESS:  None. 

 

7.    NEW BUSINESS:   

 

A.    PRESENTATION AND APPROVAL OF THE FISCAL YEAR-23 AUDIT REPORT 

The public accounting firm of Andrews, Hooper & Pavlik (AHP) of Midland, Michigan 

conducted an independent audit of the City of Clare’s financial records for the City’s fiscal 

year ending June 30, 2023.  A qualified representative from the firm is scheduled to 

publicly present their report and the results of the audit to the Clare City Commission at its 

regularly scheduled meeting on January 3, 2024.  An internal control deficiency was noted 

during the independent audit.  The city administration has made a corrective action plan to 

correct the deficiency.  A draft copy of the complete audit report was provided to the 

Commission for review. 

 

The City Treasurer/Finance Director, City Manager, and City Clerk have each reviewed 

the audit report before the meeting and have formally acknowledged the results in writing.  

 

The City Commission is asked to formally approve the audit findings and results as 

presented by a qualified senior staff member of the public accounting firm Andrews, 

Hooper & Pavlik. 

 

Duane Reyhl and Danielle Hoppe presented the audit report to the City Commission.  

Duane noted that it was an unqualified report meaning that the financial statements are 

fairly and appropriately presented, without any identified exceptions, and in compliance 

with generally accepted accounting principles (GAAP).  Mr. Reyhl and Ms. Hoppe 

acknowledged the City Clerk and Deputy Treasurer for their assistance in completing the 

audit in the absence of a City Treasurer. 

 

Motion by Commissioner Bonham second by Commissioner Murphy to accept and 

approve the FY22-23 audit report by adoption of Resolution 2024-001.  Roll call vote: 

Yeas: Commissioners Bob Bonham, Kim Bussell, Pat Humphrey, Maegan Jenkins, and 

Carolyn (Gus) Murphy.  Nays: None.  Absent: None.  Motion Carried. 

 

B. *BOARD & COMMITTEE REAPPOINTMENT-PRAB-LINDA GUILIANI 

Resolution 2024-002 Approved by Consent Agenda.  

C. *BOARD & COMMITTEE REAPPOINTMENT-LDFA-RICK FANCON & MARY 

WARNER 

Resolution 2024-003 Approved by Consent Agenda.  

      8.   TREASURER’S REPORT:  The Treasurer provided a brief report to the Commission.   

 

9.   CITY MANAGER’S REPORT 

https://www.investopedia.com/terms/g/gaap.asp
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Lake Shamrock Dredging and Dam Project. We continue to make good progress 

mechanically dredging in front of Shamrock Park.   Savin has been finalizing preparations 

and testing the two dredges in the lake for the hydraulic dredging project and will soon 

move forward at full capacity.  Mild has been a contributing factor to allow us to continue 

dredging during the winter months.  Progress has slowed the last couple of weeks due to 

the holidays but will pick up again in the new year.  The Dam feasibility study work is 

continuing and there is no new update other than we are continuing to work with them on 

the preparation of the full submission of the additional 3 million dollar grant we are 

applying for now that we have made it past the first round. 

 
State Street Sewer Main Repair.  Just before the holidays, the city was notified of a potential 

sewer issue around the intersection of Beech and State.  After further investigation, DPW crews 

discovered sand in the main sewer line that was coming from a collapsed pipe.  They were able 

to determine a location in the road that was being undermined and began investigating.  

Unfortunately, they discovered that the sewer main had suffered a complete collapse, and the 

very old concrete pipe needed to be replaced from the intersection of Beech and State heading 

East toward McEwan for 240 feet.  DPW crews were able to excavate and repair the pipe 

themselves, replacing the old disintegrated concrete pipe with new 8-inch plastic pipe which 

they were able to attach to good pipe on both ends.  The repair took several days and some 

long hours, but was accomplished with little to no interruption to residents.  The road where it 

was open cut for the repair has been filled with gravel and is back fully open.  The asphalt will 

be repaired in 2024 after the plant opens back up so we will maintain the gravel through the 

winter.  Great job to the DPW crews for their work and special thanks to the City of Coleman 

for assisting by televising the lines with their camera. 

 

11.   *COMMUNICATIONS:  Approved by Consent Agenda. 

 

 12.   EXTENDED PUBLIC COMMENT:  None. 

 

13.   COMMISSION DISCUSSION TOPICS:  None. 

 

  14.   *APPROVAL OF BILLS:   Approved by Consent Agenda.  

 

 15.  *PROFESSIONAL & EDUCATIONAL TRAINING OPPORTUNITIES:  Approved by 

Consent Agenda. 

 

 16. ADJOURNMENT:  Motion by Commissioner Bussell seconded by Commissioner Jenkins 

to adjourn the meeting. Roll call vote: Yeas: Commissioners Bob Bonham,  Kim Bussell, 

Pat Humphrey, Maegan Jenkins, and Carolyn (Gus) Murphy.  Nays: None.  Absent: None. 

None.  Motion Carried.  The meeting adjourned at 6:24 p.m. 

 

 

 ____________________________                      ______________________________ 

Pat Humphrey, Mayor                  Diane Lyon, City Clerk  

     



AGENDA REPORT 

 

TO:        Mayor Pat Humphrey & the Clare City Commission 

FROM:            Jeremy Howard, City Manager 

DATE:   January 11, 2024 

RE:               Renewal of Lease Agreements – Kremsreiter Farms 

 

For the Agenda of January 15, 2024. 

______________________________________________________________________________ 

 

Background.  The City currently enjoys two lease agreements (see att’d copies of proposed 

agreements) with Kremsreiter Farms to allow Kremsreiter Farms to farm approximately 135.6 

acres of property at the Clare Municipal Airport and to farm approximately 95 acres in the South 

Industrial Park owned by the Clare Industrial Development Corporation.  The City Commission is 

asked to renew both leases.        

 

Issues & Questions Specified.  Should the City Commission renew the farm leases? 

  

Alternatives. 

1. Renew both farm leases. 

2. Renew one but not the other farm lease. 

3. Renew one or both farm leases with amendments or changes. 

4. Do not renew the farm leases. 

5. Set aside decision regarding this matter to a later date. 

  

Financial Impact.   The IDC property garners $15,200 in revenues annually; the airport property 

lease generates $14,600 annually.  

 

Recommendation.  I recommend that the City Commission renew both farm leases and authorize 

the City Manager to sign all necessary and related documents by adoption of Resolutions 2024-

004 and 2024-005. 

 

Attachments.   

1. Agreements. 

2. Resolution 2024-004. 

3. Resolution 2024-005. 
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FARM LEASE-CLARE MUNICIPAL AIRPORT 
 
THIS LEASE made this 15th day of January 2024 by and between, the City of Clare, hereinafter 
referred to as "LESSOR"; and Kremsreiter Farms 1592 West Beal City Road, Mt. Pleasant, Isabella 
County, Michigan 48858 hereinafter referred to as "LESSEE". 
 

This lease is made upon the following terms and conditions, all and every one of which the 
parties hereto agree to perform: 
 
 1. Description of Leased Premises 
 
 LESSOR hereby rents and leases to LESSEE the premises legally described on Schedule "A" 
attached hereto (the "Premises"). 
 
 2. Term and Termination 
 

The term of this lease shall be for a period of one (1) Year(s) commencing on January 15, 
2024 and terminating on January 14, 2025.  However, this Lease may be renewed on the same terms 
and conditions set forth herein by mutual consent of the parties. The parties hereto may renegotiate 
the rental price and the number of years of renewal. 

 
Notwithstanding any provision of this contract to the contrary, Lessor reserves the right to 

terminate this contract in whole or for a portion of the leased property at any time up and until the 
planting of spring crops, each year, without creating any claim by Lessee of any sort for breach of this 
lease or other damages.   Lessee shall notify Lessor of its expected planting schedule, at least 30 
days prior to planting.  Once Lessee plants crops for the spring season, the Lease may not be 
terminated by Lessor absent either permitting Lessee to remove its harvest at the proper time, or 
payment for the crop Lessee loses.   
 
 3. Rental 

 
 LESSEE shall pay LESSOR rents for the Premises leased in the manner outlined on the 
attached schedule "B". 
 
 4. Taxes 
 

The LESSOR agrees to pay the real estate taxes. 
 
 5. Use of Premises 
 
Due to the location of the farmland’s proximity to the runway and flight paths at the City’s Municipal 
Airport, crops may not exceed 4 feet in height. The LESSEE covenants and agrees to farm the land 
according to reasonable agricultural methods, and being that part of this involves soil testing, fall 
tillage, liming and fertilization, that LESSEE shall be reimbursed in full for such soil testing, tillage, 
fertilization and liming done, by or for LESSEE, prior to planting of spring crop if the farm is no 
longer farmed the for reason of Death or Disability of LESSEE or Development by LESSOR, any 
other reason will be negotiable. LESSOR also agrees that LESSEE is entitled to all Agricultural, 
Insurance, and Disaster Payments earned as operator of this farm during the duration of this lease.  
Lessee agrees to install waterways and maintain them for the term of the lease.  Lessee will also 
maintain road ditches for the duration of the lease.  
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 6. Insurance 
 

LESSEE shall carry adequate public liability insurance in an amount not less than $500,000.00. 
 
 7. Holding Over By Lessee 
 

If the LESSEE holds over after the expiration of the term specified in this lease, thereafter the 
tenancy shall be from month to month in the absence of a written agreement to the contrary, subject, 
however, in all other respect, to all of the other terms and conditions of this lease. 

 
 8. Lessee's Right to Crops in Cycle 
 

In the event of the termination of this Lease, or in the event of default by the LESSEE, LESSEE 
may continue to cultivate and harvest the crops then growing on the leased Premises, but LESSOR 
shall have a security interest in the crops and the proceeds of the sale of the crops to secure payment 
of the rental due and to become due during the balance of the then-current lease term. 
 

9. Assignment 
 

This Lease cannot be assigned except with written consent of the parties and, at the expiration 
of said term, or upon any sooner termination of this Lease as herein provided, the LESSEE agrees 
to deliver up the said Premises in as good a condition and order as the same or now in, reasonable 
wear and damage by the elements excepted. 
 

10.     Effect of Agreement 
 

It is mutually agreed that the covenants and agreements herein contained shall extend to and 
be binding upon and shall inure to the benefit of the parties hereto and their respective heirs, 
representatives, and assigns. 

                                  
LESSOR:        City of Clare 
 

             _______________________________   
 
Jeremy Howard, City Manager 
FEIN:  38-6004529 

                                       202 West Fifth Street 
    Clare, Michigan 48617 

 
 
 LESSEE: 
                                                      _______________________________ 

 
Kremsreiter Farms 

                                                      Jim Kremsreiter                           
                                                      1592 West Beal City Road 

Mt. Pleasant, Michigan 48858   
     (989) 621-3893   
     jkremsreiter@outlook.com        
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 SCHEDULE-A 
 CLARE MUNICIPAL AIRPORT PROPERTY 
  
 Legal Description of Leased Premises  
 
Approximately 135.60 Acres located in Section 25 of Grant Township, Clare County, 
Michigan, of tillable acreage located within Property ID 051-025-300-01, 051-025-200-05, 
051-025-200-03, identified on the attached Exhibit 1, GIS map. The true amount of tillable 
acreage is to be calculated in coordination between the lessee and lessor. 
 
 
 
 
 
Lessor Acknowledgement  (Initials)       __________            
 
 
Lessee Acknowledgement  (Initials)       __________            
 
 
Date of Schedule A (airport property lease) Agreement: January 15, 2024 
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 SCHEDULE-B 
  
 Airport Farmland Rental 
 

The LESSEE shall pay to the LESSOR, as rent for said Premises, $108.00 per 
acre, per year for all land subject to this lease agreement. Said rental shall be paid 
annually on or before December 31 of each contract year. Provided, however, that it may 
be mutually agreed upon by the parties that said rental payment may be paid at a later 
date to be determined by the parties.  

 
This lease shall automatically terminate on March 20 of any year if the rent for the 

previous year has not been paid in full, or other satisfactory arrangements have been 
made between the LESSOR and the LESSEE. 
 
 
  
Lessor Acknowledgement  (Initials)       __________            
 
 
Lessee Acknowledgement  (Initials)       __________            
 
 
Date of Schedule B (airport property lease) Agreement: January 15, 2024 

             
 



[Type here] 

CITY OF CLARE AIRPORT FARM LEASE PROPERTY-EXHIBIT 1 
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 FARMLAND LEASE AGREEMENT IP3 
 
THIS LEASE made this 15th day of January 2024 by and between, the City of Clare, hereinafter 
referred to as "LESSOR"; and Kremsreiter Farms 1592 West Beal City Road, Mt. Pleasant, Isabella 
County, Michigan 48858 hereinafter referred to as "LESSEE". 
 

This lease is made upon the following terms and conditions, all and every one of which the 
parties hereto agree to perform: 
 
 1. Description of Leased Premises 
 
 LESSOR hereby rents and leases to LESSEE the premises described on Schedule "A"  and 
identified on Exhibit “1” attached hereto (the "Premises"). 
 
 2. Term and Termination 
 

The term of this lease shall be for a period of one (1) Year(s) commencing on January 15, 
2024 and terminating on January 14, 2025.  However, this Lease may be renewed on the same terms 
and conditions set forth herein by mutual consent of the parties. The parties hereto may renegotiate 
the rental price and the number of years of renewal. 

 
Notwithstanding any provision of this contract to the contrary, Lessor reserves the right to 

terminate this contract in whole or for a portion of the leased property at any time up and until the 
planting of spring crops, each year, without creating any claim by Lessee of any sort for breach of this 
lease or other damages.   Lessee shall notify Lessor of its expected planting schedule, at least 30 
days prior to planting.  Once Lessee plants crops for the spring season, the Lease may not be 
terminated by Lessor absent either permitting Lessee to remove its harvest at the proper time, or 
payment for the crop Lessee loses.   
 
 3. Rental 

 
 LESSEE shall pay LESSOR rents for the Premises leased in the manner outlined on the 
attached Schedule "B". 
 
 4. Taxes 
 

The LESSOR agrees to pay the real estate taxes. 
 
 5. Use of Premises 
 

The LESSEE covenants and agrees to farm the land according to reasonable agricultural 
methods, and being that part of this involves soil testing, fall tillage, liming and fertilization, that 
LESSEE shall be reimbursed in full for such soil testing, tillage, fertilization and liming done, by or for 
LESSEE, prior to planting of spring crop if the farm is no longer farmed for the reason of Death or 
Disability of LESSEE or Development by LESSOR, any other reason will be negotiable. LESSOR 
also agrees that LESSEE is entitled to all Agricultural, Insurance, and Disaster Payments earned as 
operator of this farm during the duration of this lease.  Lessee agrees to install waterways and 
maintain them for the term of the lease.  Lessee will also maintain road ditches for the duration of the 
lease. 
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 6. Insurance 
 

LESSEE shall carry adequate public liability insurance in an amount not less than $500,000.00. 
 
 7. Holding Over By Lessee 
 

If the LESSEE holds over after the expiration of the term specified in this lease, thereafter the 
tenancy shall be from month to month in the absence of a written agreement to the contrary, subject, 
however, in all other respect, to all of the other terms and conditions of this lease. 

 
 8. Lessee's Right to Crops in Cycle 
 

In the event of the termination of this Lease, or in the event of default by the LESSEE, LESSEE 
may continue to cultivate and harvest the crops then growing on the leased Premises, but LESSOR 
shall have a security interest in the crops and the proceeds of the sale of the crops to secure payment 
of the rental due and to become due during the balance of the then-current lease term. 
 

9. Assignment 
 

This Lease cannot be assigned except with written consent of the parties and, at the expiration 
of said term, or upon any sooner termination of this Lease as herein provided, the LESSEE agrees 
to deliver up the said Premises in as good a condition and order as the same or now in, reasonable 
wear and damage by the elements excepted. 
 

10.     Effect of Agreement 
 

It is mutually agreed that the covenants and agreements herein contained shall extend to and 
be binding upon and shall inure to the benefit of the parties hereto and their respective heirs, 
representatives, and assigns. 

                                  
LESSOR:        City of Clare 
 

             _______________________________   
 
Jeremy Howard, City Manager 
FEIN:  38-6004529 

                                       202 West Fifth Street 
    Clare, Michigan 48617 

 
 
 LESSEE: 
                                                      _______________________________ 

 
Kremsreiter Farms 

                                                      Jim Kremsreiter                           
                                                      1592 West Beal City Road 

Mt. Pleasant, Michigan 48858   
     (989) 621-3893   
     jkremsreiter@outlook.com        
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 SCHEDULE-A 
CITY OF CLARE IP3 PROPERTY 

 
 

 
 
 
 
 
 
 
 
 
 

  
 Legal Description of Leased Premises  
 
Approximately 95 acres located in Section 2 of Vernon Township, Isabella County, 
Michigan, of tillable acreage located within Property ID Numbers 18-002-10-013-23, 18-
002-20-015-00, 18-002-30-016-00; Identified on the attached GIS map as Exhibit 1. The 
true amount of tillable acreage is to be calculated in coordination between the lessee and 
lessor. 
 
 
 
 
 
Lessor Acknowledgement  (Initials)       __________            
 
 
Lessee Acknowledgement  (Initials)       __________            
 
 
Date of Schedule A (IP3 property lease) Agreement: January 15, 2024 
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 SCHEDULE-B 
  
 City of Clare IP3 Farmland Rental 
 

The LESSEE shall pay to the LESSOR, as rent for said Premises, 160.00 per acre, 
per year for all land subject to this lease agreement. Said rental shall be paid annually on 
or before December 31 of each contract year. Provided, however, that it may be mutually 
agreed upon by the parties that said rental payment may be paid at a later date to be 
determined by the parties.  

 
This lease shall automatically terminate on March 20 of any year if the rent for the 

previous year has not been paid in full, or other satisfactory arrangements have been 
made between the LESSOR and the LESSEE. 
 
 
  
Lessor Acknowledgement  (Initials)       __________            
 
 
Lessee Acknowledgement  (Initials)       __________            
 
 
Date of Schedule B (IP3) Agreement: January 15, 2024 

             
 



County of Isabella

Clare South IP Farmland

Map Publication:
02/27/2023 5:05 PM

Disclaimer: This map does not
represent a survey or legal
document and is provided on an
"as is" basis. Isabella County
expresses no warranty for the
information displayed on this map
document.
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RESOLUTION  2024-004 

 

A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING THE 

RENEWAL OF A FARMING LEASE AGREEMENT WITH KREMSREITER FARMS. 

 

WHEREAS,  the City of Clare enjoys a lease agreement with Kremsreiter Farms 

wherein Kremsreiter Farms leases approximately 135.60 acres of property at the Clare 

Municipal Airport for agricultural purposes (raising crops); and   

 

WHERAS, said lease agreement has expired; and 

 

WHEREAS, Kremsreiter Farms desires to renew said lease for the same price per acre 

($108 per acre) as the previous lease; and  

 

WHEREAS, the City Staff has recommended renewal of said lease; and 

 

WHEREAS, the City Commission has considered said recommendation and deems it 

prudent and sound. 

 

NOW THEREFORE BE IT RESOLVED that the Clare City Commission hereby 

approves the renewal of a lease agreement with Kremsreiter Farms for the lease of property at 

the Clare Municipal Airport, the terms and conditions of said lease agreement as outlined 

therein. 

 

BE IT FURTHER RESOLVED THAT, the Mayor and City Commission of the City 

of Clare hereby formally authorizes the City Manager to sign all necessary and related 

documents. 

  

ALL PREVIOUS RESOLUTIONS OR PARTS OF PREVIOUS RESOLUTIONS, OF 

THE CITY THAT ARE INCONSISTENT WITH THIS RESOLUTION ARE HEREBY 

RESCINDED.    

 

The Resolution was introduced by Commissioner ____ and supported by Commissioner 

____.  The Resolution declared adopted by the following roll call vote: 

 

YEAS:       

 

NAYS:                

 

ABSENT:   

 

Resolution approved for adoption on this 15th day of January 2024. 

 

 

_______________________________ 

    Diane Lyon, Clare City Clerk 
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RESOLUTION  2024-005 

 

A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING THE 

RENEWAL OF A FARMING LEASE AGREEMENT WITH KREMSREITER FARMS. 

 

WHEREAS,  the City of Clare enjoys a lease agreement with Kremsreiter Farms 

wherein Kremsreiter Farms leases approximately 95 acres of property in the South Clare 

Industrial Park for agricultural purposes (raising crops); and   

 

WHERAS, said lease agreement has expired; and 

 

WHEREAS, Kremsreiter Farms desires to renew said lease for the same price per acre 

($160 per acre) as the previous lease; and  

 

WHEREAS, the City Staff has recommended renewal of said lease; and 

 

WHEREAS, the City Commission has considered said recommendation and deems it 

prudent and sound. 

 

NOW THEREFORE BE IT RESOLVED that the Clare City Commission hereby 

approves the renewal of a lease agreement with Kremsreiter Farms for the lease of property at 

the South Industrial Park, the terms and conditions of said lease agreement as outlined therein. 

 

BE IT FURTHER RESOLVED THAT, the Mayor and City Commission of the City 

of Clare hereby formally authorizes the City Manager to sign all necessary and related 

documents. 

 

ALL PREVIOUS RESOLUTIONS OR PARTS OF PREVIOUS RESOLUTIONS, OF 

THE CITY THAT ARE INCONSISTENT WITH THIS RESOLUTION ARE HEREBY 

RESCINDED.    

 

The Resolution was introduced by Commissioner _____ and supported by Commissioner 

_____.  The Resolution declared adopted by the following roll call vote: 

 

YEAS:       

 

NAYS:        

 

ABSENT:         

 

Resolution approved for adoption on this 15th day of January 2024. 

 

 

_______________________________ 

    Diane Lyon, Clare City Clerk 



To:  Mayor Pat Humphrey and the Clare City Commission 

From:  Vicki Corlew 

  Treasurer and Finance Director 

Date:  January 10, 2024 

Reference: Treasurer’s Report for January 15, 2024 

 

 

 

Cash and Investment Report:  Enclosed you will find a summary report of all cash and 

investment accounts of the City reported by bank of deposit as of December 31, 2023. 

 

 

Revenue and Expenditure Report:  Enclosed you will find a Summary Revenue and 

Expenditure Report (Unaudited) of the City of Clare prepared as of December 31, 2023. 



FUND: ALL FUNDS
CASH AND INVESTMENT ACCOUNTS

CASH SUMMARY BY FUND FOR CITY OF CLARE 1/1Page: 01/10/2024 11:03 AM
User: VCORLEW
DB: Clare

FROM 12/01/2023 TO 12/31/2023

Ending
Balance

12/31/2023
Total 

Credits 
Total 

Debits 

Beginning
Balance

12/01/2023DescriptionFund

1,961,922.79 223,066.67 126,608.36 2,058,381.10 GENERAL FUND101
338,010.22 1,100.00 0.00 339,110.22 CEMETERY TRUST FUND151
188,398.71 31,422.03 28,582.04 191,238.70 MAJOR STREETS202
53,822.48 18,429.48 26,510.03 45,741.93 LOCAL STS FUND203

214,159.80 0.00 367.74 213,792.06 MUNICIPAL STREET FUND204
322,461.68 16,013.19 9,496.51 328,978.36 FIRE FUND206

8,046.53 417,338.68 69,299.26 356,085.95 PARKS AND RECREATION208
2,118.32 428.59 0.00 2,546.91 LOCAL DEVELOPMENT FINANCE AUTH214
4,651.43 0.00 0.00 4,651.43 BROWNFIELD REDEVELOPMENT AUTHORITY

FUND
243

177,339.44 167.00 4,638.21 172,868.23 DOWNTOWN DEVELOPMENT AUTHORITY248
(17.84)0.00 0.00 (17.84)DRUG LAW ENFORCEMENT FUND265

3,289.02 0.00 0.00 3,289.02 POLICE TRAINING 302 FUND287
60,910.37 0.00 4,828.00 56,082.37 PUBLIC SAFETY BLDG DEBT SERVIC303

270,175.40 68,487.09 95,657.78 243,004.71 SEWER SYSTEM FUND590
1,791,815.25 75,860.90 75,887.52 1,791,788.63 WATER SYSTEM FUND591

38,493.87 3,851.25 5,035.38 37,309.74 DATA PROCESSING636
93,778.23 41,961.65 39,960.32 95,779.56 DPW EQUIPMENT REVOLVING FUND640

322,818.67 247,407.87 578,054.73 (7,828.19)PROPERTY TAX FUND703
(9,489.13)81,073.27 128,674.20 (57,090.06)IMPREST PAYROLL FUND704

210,055.60 0.00 0.00 210,055.60 HATTON TOWNSHIP LANDFILL TRUST FUND765

6,052,760.84 1,226,607.67 1,193,600.08 6,085,768.43 TOTAL - ALL FUNDS



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 1/25Page:01/10/2024 11:07 AM
User: VCORLEW
DB: Clare

PERIOD ENDING 12/31/2023
% Fiscal Year Completed: 50.27

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 12/31/2023

INCREASE (DECREASE)

YTD BALANCE
12/31/2023

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONFUND ACCOUNT

Fund 101 - GENERAL FUND
Revenues

92.63 133,085.15 2,267.66 1,672,880.05 1,805,965.20 CURRENT PROPERTY TAXES101 403.000
44.00 559.96 0.00 440.04 1,000.00 DELINQUENT PERSONAL PROPERTY TAXES101 412.000
36.84 3,158.23 68.75 1,841.77 5,000.00 INTEREST AND PENALTIES TAXES101 445.000
61.65 21,551.08 2,129.54 34,648.46 56,199.54 ADMIN. FEES - TAXES101 447.000
50.00 50.00 0.00 50.00 100.00 YARD SALE PERMITS101 490.003
0.00 100.00 0.00 0.00 100.00 ZONING VARIANCES101 490.004

100.00 (150.00)150.00 150.00 0.00 REZONING APPLICATIONS101 490.005
210.00 (165.00)30.00 315.00 150.00 PEDDLER/SOLICITOR PERMITS101 490.006
67.50 2,925.00 0.00 6,075.00 9,000.00 SITE PLANS AND SPECIAL USE PERMITS101 490.007
0.00 774,025.00 0.00 0.00 774,025.00 FEDERAL GRANTS101 502.000

100.00 (2,934.16)0.00 2,934.16 0.00 STATE GRANTS101 539.000
105.14 (308.50)0.00 6,308.50 6,000.00 STATE LIQUOR LICENSES101 567.000
36.79 270,571.45 77,819.00 157,491.55 428,063.00 STATE REVENUE SHARING101 568.000
100.00 (536.00)268.00 536.00 0.00 STATE REVENUE SHARING CVTRS-PS101 568.301
99.46 652.23 0.00 119,347.77 120,000.00 LOCAL COMMUNITY STABILIZATION SHARE APPR101 573.000
25.00 75.00 0.00 25.00 100.00 PUBLIC FACILITY RENTAL FEES101 606.002
126.30 (526.00)301.35 2,526.00 2,000.00 CHARGES FOR SERVICES101 607.000
100.00 (15.00)0.00 15.00 0.00 YOUTH POLICE ACADEMY101 610.301
100.00 (150.00)50.00 150.00 0.00 CHARGES FOR SERVICES - ASSESSOR101 626.257

0.45 85,471.32 20.00 384.00 85,855.32 CHARGES FOR SERVICES - POLICE101 626.301
325.00 (4,500.00)1,100.00 6,500.00 2,000.00 CHARGES FOR SERVICES - PD SALVAGE INSP101 626.304
87.76 367.20 0.00 2,632.80 3,000.00 CEMETERY FOUNDATIONS101 633.000
74.61 1,523.54 750.00 4,476.46 6,000.00 GRAVE OPENINGS101 634.000
100.00 0.00 0.00 600.00 600.00 COLUMBARIUM NICHE SALES101 636.001
50.00 250.00 0.00 250.00 500.00 COLUMBARIUM ENGRAVING FEES101 636.002
41.78 112,953.97 16,165.36 81,046.03 194,000.00 GARBAGE COLLECTION FEES101 640.000
100.00 (2,100.00)0.00 2,100.00 0.00 CEMETERY LOT SALES101 643.000
25.36 1,492.74 25.05 507.26 2,000.00 COLOR TRASH BAGS101 646.000
69.81 150.95 0.00 349.05 500.00 LAWN WASTE BAGS101 647.000
75.00 50.00 150.00 150.00 200.00 ORDINANCE FINES - CITY101 657.000
33.28 1,334.36 27.50 665.64 2,000.00 ORDINANCE FINES - COUNTY101 657.001
51.20 1,464.15 295.36 1,535.85 3,000.00 LATE FEES - UTIL101 660.000
0.00 300.00 0.00 0.00 300.00 CIVIL INFRACTION FINES101 663.000

867.05 (3,835.24)0.00 4,335.24 500.00 INTEREST AND DIVIDENDS101 664.000
50.00 6,000.00 1,000.00 6,000.00 12,000.00 WIRELESS-RENTAL101 670.000
51.05 22,029.68 0.00 22,970.32 45,000.00 CABLE FRANCHISE FEES101 671.000
61.14 136.00 0.00 214.00 350.00 TRAILER PARK FEES101 671.001
175.56 (12,844.80)0.00 29,844.80 17,000.00 LAND LEASES101 671.003

0.00 9,000.00 0.00 0.00 9,000.00 IN LIEU OF TAXES101 671.005
70.42 32,542.84 8,605.52 77,457.16 110,000.00 AIRPORT FUEL SALES101 671.008
44.86 6,065.00 1,265.00 4,935.00 11,000.00 AIRPORT T-HANGAR RENT101 671.011
0.00 500.00 0.00 0.00 500.00 POLICE DEPT DONATIONS101 675.305
0.00 500.00 0.00 0.00 500.00 PD CAMERA DONATIONS101 675.307
0.00 500.00 0.00 0.00 500.00 YOUTH POLICE ACADEMY DONATIONS101 675.308

605.65 (2,528.24)0.00 3,028.24 500.00 REFUNDS AND REIMBURSEMENTS101 676.000
100.00 (24,742.01)9,211.30 24,742.01 0.00 REFUNDS AND REIMBURSEMENTS - ELECTIONS101 676.262
171.80 (71.80)0.00 171.80 100.00 MISCELLANEOUS101 692.000
100.00 (40.00)0.00 40.00 0.00 CASH OVER101 692.001
50.00 3,000.00 500.00 3,000.00 6,000.00 TRANSFER IN - PERPETUAL CARE101 699.151
50.10 998.00 167.00 1,002.00 2,000.00 TRANSFER IN - MAJOR STREET FUND101 699.202
50.10 998.00 167.00 1,002.00 2,000.00 TRANSFER IN - LOCAL STREETS101 699.203
58.43 831.33 167.00 1,168.67 2,000.00 TRANSFER IN - FIRE FUND101 699.206
58.43 831.33 167.00 1,168.67 2,000.00 TRANSFERS IN - PARKS & REC101 699.208
49.95 2,296.69 382.00 2,292.00 4,588.69 TRANSFER IN - LDFA101 699.214



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 2/25Page:01/10/2024 11:07 AM
User: VCORLEW
DB: Clare

PERIOD ENDING 12/31/2023
% Fiscal Year Completed: 50.27

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 12/31/2023

INCREASE (DECREASE)

YTD BALANCE
12/31/2023

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONFUND ACCOUNT

Fund 101 - GENERAL FUND
Revenues

58.43 831.33 167.00 1,168.67 2,000.00 INTERFUND TRANSFER - FROM THE DDA101 699.248
58.31 4,168.67 833.00 5,831.33 10,000.00 TRANSFERS IN - SEWER FUND101 699.590
58.31 4,168.67 833.00 5,831.33 10,000.00 TRANSFERS IN - WATER FUND101 699.591
58.35 4,581.31 917.00 6,418.69 11,000.00 TRANSFERS IN - DATA PROCESSING101 699.636
58.13 418.67 83.00 581.33 1,000.00 TRANSFERS IN - MOBILE EQUIPMENT101 699.640

61.32 1,457,062.10 126,082.39 2,310,134.65 3,767,196.75 TOTAL REVENUES

Expenditures
48.00 512,671.89 68,772.45 473,250.45 985,922.34 WAGES101 702.000
6.24 33,950.03 94.50 2,257.97 36,208.00 PER DIEMS101 703.000

47.17 39,849.71 5,008.28 35,573.34 75,423.05 PAYROLL TAXES101 715.001
47.84 116,227.29 13,244.94 106,593.46 222,820.75 FRINGE BENEFITS101 716.000
50.37 121,764.99 18,190.74 123,566.41 245,331.40 RETIREMENT101 718.000
15.55 14,483.40 159.93 2,666.60 17,150.00 OFFICE SUPPLIES101 727.000
28.90 1,635.31 0.00 664.69 2,300.00 OFFICE SUPPLIES - CITY WIDE101 727.001
43.78 16,697.03 709.00 13,002.97 29,700.00 SUPPLIES101 728.000
32.57 1,348.57 0.00 651.43 2,000.00 OPERATING SUPPLIES - ROAD SALT101 728.001
35.40 72,676.50 0.00 39,823.50 112,500.00 AVIATION FUEL101 731.000
64.39 1,068.45 206.84 1,931.55 3,000.00 AVIATION FUEL CREDIT CARD FEE101 731.001
51.96 4,059.29 1,336.24 4,390.71 8,450.00 POSTAGE101 741.000
65.82 1,948.02 2,326.68 3,751.98 5,700.00 UNIFORMS & CLEANING101 758.000
68.70 626.00 0.00 1,374.00 2,000.00 COLOR TRASH BAGS101 759.000
64.38 712.47 0.00 1,287.53 2,000.00 YARD WASTE BAGS101 759.001
48.86 224,628.74 36,072.91 214,621.26 439,250.00 EMERGENCY WARNING SIRENS/SYSTEMS101 801.000
10.16 2,246.00 0.00 254.00 2,500.00 OTHER ATTORNEYS101 801.001
54.05 7,811.87 0.00 9,188.13 17,000.00 CABLE CONSORTIUM FRANCHISE FEES101 808.000
19.40 805.98 0.00 194.02 1,000.00 BANK SERVICE CHARGES101 824.000
11.07 1,334.00 53.00 166.00 1,500.00 EMPLOYEE PHYSICALS101 835.000
45.72 10,693.09 1,623.90 9,006.91 19,700.00 TELEPHONE AND COMMUNICATIONS101 850.000
87.68 2,465.00 0.00 17,535.00 20,000.00 COMMUNITY PROMOTION101 880.000
0.00 1,350.00 0.00 0.00 1,350.00 DRUG TESTING101 899.001

31.16 8,191.44 2,088.56 3,708.56 11,900.00 PRINTING & PUBLISHING101 900.000
23.11 2,383.48 119.87 716.52 3,100.00 SEWER101 920.000
8.75 16,151.98 123.11 1,548.02 17,700.00 WATER101 921.000

52.35 37,121.20 6,606.91 40,778.80 77,900.00 ELECTRICITY101 922.000
34.26 7,888.89 618.42 4,111.11 12,000.00 NATURAL GAS/PROPANE101 923.000
82.07 8,032.29 2,277.90 36,767.71 44,800.00 REPAIRS - BUILDINGS AND GROUNDS101 930.000
16.80 12,480.32 0.00 2,519.68 15,000.00 REPAIR - EQUIPMENT101 931.000
0.00 900.00 0.00 0.00 900.00 EQUIPMENT RENTAL - OUTSIDE SERVICES101 943.000

49.62 14,156.00 2,324.00 13,944.00 28,100.00 INTERNAL SERVICE FUND - DATA PROCESSING101 943.636
47.57 31,250.00 4,725.00 28,350.00 59,600.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT101 943.640
0.00 700.00 0.00 0.00 700.00 GRANT TWNP MILL REIM101 951.000

268.73 (5,061.98)0.00 8,061.98 3,000.00 VERNON TWP. REVENUE SHARING101 951.001
0.00 1,100.00 0.00 0.00 1,100.00 LAND LEASE/SALES DUE TO THE IDC101 951.003

100.00 (10,185.45)0.00 10,185.45 0.00 GRANT TWP UCA MILLAGE REIMBURSMENT101 951.004
0.00 2,000.00 0.00 0.00 2,000.00 TRAINING 302101 953.000

40.55 4,458.92 115.00 3,041.08 7,500.00 AUXILARY POLICE101 954.000
26.47 7,500.53 342.03 2,699.47 10,200.00 MISCELLANEOUS101 956.000
33.33 600.00 50.00 300.00 900.00 ELECTRONIC COMMUNICATION SERVICE STIPEND101 956.101
100.00 (120.00)0.00 120.00 0.00 YOUTH POLICE ACADEMY101 956.301
100.00 (2,951.53)0.00 2,951.53 0.00 SALVAGE INSPECTION SUPPLIES101 956.304
100.00 (3,690.60)98.98 3,690.60 0.00 CITY CAMERA PROJECT101 956.307



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 3/25Page:01/10/2024 11:07 AM
User: VCORLEW
DB: Clare

PERIOD ENDING 12/31/2023
% Fiscal Year Completed: 50.27

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 12/31/2023

INCREASE (DECREASE)

YTD BALANCE
12/31/2023

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONFUND ACCOUNT

Fund 101 - GENERAL FUND
Expenditures

48.56 12,602.68 666.60 11,897.32 24,500.00 PROFESSIONAL DEVELOPMENT101 958.000
12.50 350.00 0.00 50.00 400.00 PERMIT FEES AND LICENSING101 960.000
87.36 6,767.35 0.00 46,782.65 53,550.00 INSURANCE101 963.000
2.55 938,445.87 0.00 24,555.13 963,001.00 CAPITAL OUTLAY101 970.000
0.00 22,706.41 0.00 0.00 22,706.41 PRINCIPAL101 991.000

42.08 11,975.36 8,699.85 8,699.85 20,675.21 INTEREST EXPENSE/AGENT FEES101 995.000
50.04 2,498.00 417.00 2,502.00 5,000.00 TRANSFER (OUT) - LOCAL STREET101 999.203
50.95 51,602.25 8,934.00 53,604.00 105,206.25 TRANSFER (OUT) - FIRE FUND101 999.206
50.00 195,000.00 32,500.00 195,000.00 390,000.00 TRANSFER (OUT) - PARKS AND RECREATION101 999.208
86.57 3,890.65 2,414.00 25,071.84 28,962.49 TRANSFER (OUT) - PUBLIC SAFETY DEBT SERV101 999.303

38.27 2,569,797.69 220,920.64 1,593,409.21 4,163,206.90 TOTAL EXPENDITURES

180.99 (1,112,735.59)(94,838.25)716,725.44 (396,010.15)NET OF REVENUES & EXPENDITURES

38.27 2,569,797.69 220,920.64 1,593,409.21 4,163,206.90 TOTAL EXPENDITURES
61.32 1,457,062.10 126,082.39 2,310,134.65 3,767,196.75 TOTAL REVENUES

Fund 101 - GENERAL FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 4/25Page:01/10/2024 11:07 AM
User: VCORLEW
DB: Clare

PERIOD ENDING 12/31/2023
% Fiscal Year Completed: 50.27

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 12/31/2023

INCREASE (DECREASE)

YTD BALANCE
12/31/2023

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONFUND ACCOUNT

Fund 151 - CEMETERY TRUST FUND
Revenues

106.67 (100.00)0.00 1,600.00 1,500.00 LOT SALES151 643.000
606.08 (3,036.50)0.00 3,636.50 600.00 INTEREST151 664.000

249.36 (3,136.50)0.00 5,236.50 2,100.00 TOTAL REVENUES

Expenditures
1,200.00 (550.00)600.00 600.00 50.00 MISCELLANEOUS151 956.000

50.00 3,000.00 500.00 3,000.00 6,000.00 TRANSFER (OUT) - GENERAL FUND151 999.101

59.50 2,450.00 1,100.00 3,600.00 6,050.00 TOTAL EXPENDITURES

41.43 (5,586.50)(1,100.00)1,636.50 (3,950.00)NET OF REVENUES & EXPENDITURES

59.50 2,450.00 1,100.00 3,600.00 6,050.00 TOTAL EXPENDITURES
249.36 (3,136.50)0.00 5,236.50 2,100.00 TOTAL REVENUES

Fund 151 - CEMETERY TRUST FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 5/25Page:01/10/2024 11:07 AM
User: VCORLEW
DB: Clare

PERIOD ENDING 12/31/2023
% Fiscal Year Completed: 50.27

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 12/31/2023

INCREASE (DECREASE)

YTD BALANCE
12/31/2023

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONFUND ACCOUNT

Fund 202 - MAJOR STREETS
Revenues

0.00 10,000.00 0.00 0.00 10,000.00 ACT 48 STATE OF MI METRO ACT202 548.000
14.10 34,361.46 0.00 5,638.54 40,000.00 TRUNKLINE MAINTENANCE202 550.000
35.37 212,384.12 28,448.71 116,234.88 328,619.00 ACT 51202 551.000
100.00 (477.50)0.00 477.50 0.00 INTEREST AND DIVIDENDS202 664.000
100.00 (1,206.17)0.00 1,206.17 0.00 REFUNDS AND REIMBURSEMENTS202 676.000
100.00 (799.98)133.33 799.98 0.00 MISCELLANEOUS202 692.000

32.84 254,261.93 28,582.04 124,357.07 378,619.00 TOTAL REVENUES

Expenditures
44.69 41,889.99 5,799.54 33,843.70 75,733.69 WAGES202 702.000
42.50 3,331.37 408.51 2,462.26 5,793.63 PAYROLL TAXES202 715.001
51.97 14,655.33 2,006.14 15,857.63 30,512.96 FRINGE BENEFITS202 716.000
46.39 12,319.74 1,776.27 10,661.09 22,980.83 RETIREMENT202 718.000
34.32 13,793.70 1,166.06 7,206.30 21,000.00 OPERATING SUPPLIES202 728.000
39.07 12,490.56 0.00 8,009.44 20,500.00 OPERATING SUPPLIES - ROAD SALT202 728.001
52.37 4,715.00 0.00 5,185.00 9,900.00 PROFESSIONAL AND CONTRACTUAL SERVICES202 801.000
52.60 1,185.00 0.00 1,315.00 2,500.00 PROFESSIONAL SERVICES - TREES202 801.208
95.94 549.29 0.00 12,991.52 13,540.81 DRAIN IMPROVEMENTS202 801.970
6.45 561.29 6.51 38.71 600.00 ELECTRICITY202 922.000

50.10 998.00 167.00 1,002.00 2,000.00 TRANSFERS OUT - GENERAL FUND202 943.101
50.00 38,550.00 6,425.00 38,550.00 77,100.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT202 943.640
0.00 300.00 0.00 0.00 300.00 MISCELLANEOUS202 956.000

50.00 81,998.00 13,667.00 82,002.00 164,000.00 TRANSFERS OUT - LOCAL STREETS202 999.000

49.08 227,337.27 31,422.03 219,124.65 446,461.92 TOTAL EXPENDITURES

139.69 26,924.66 (2,839.99)(94,767.58)(67,842.92)NET OF REVENUES & EXPENDITURES

49.08 227,337.27 31,422.03 219,124.65 446,461.92 TOTAL EXPENDITURES
32.84 254,261.93 28,582.04 124,357.07 378,619.00 TOTAL REVENUES

Fund 202 - MAJOR STREETS:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 6/25Page:01/10/2024 11:07 AM
User: VCORLEW
DB: Clare

PERIOD ENDING 12/31/2023
% Fiscal Year Completed: 50.27

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 12/31/2023

INCREASE (DECREASE)

YTD BALANCE
12/31/2023

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONFUND ACCOUNT

Fund 203 - LOCAL STS FUND
Revenues

100.00 (25.00)0.00 25.00 0.00 CURRENT PROPERTY TAXES203 403.000
100.00 (3.51)0.00 3.51 0.00 INTEREST AND PENALTIES TAXES203 445.000

0.00 3,000.00 0.00 0.00 3,000.00 ACT 48 STATE OF MI METRO ACT203 548.000
35.43 92,533.10 12,426.03 50,769.90 143,303.00 ACT 51203 551.000

6,895.50 (135.91)0.00 137.91 2.00 INTEREST AND DIVIDENDS203 664.000
100.00 (1,758.72)0.00 1,758.72 0.00 REFUNDS AND REIMBURSEMENTS203 676.000
50.04 2,498.00 417.00 2,502.00 5,000.00 TRANSFER IN - GENERAL FUND203 699.101
50.00 81,998.00 13,667.00 82,002.00 164,000.00 TRANSFER IN - MAJOR STREET FUND203 699.202

43.51 178,105.96 26,510.03 137,199.04 315,305.00 TOTAL REVENUES

Expenditures
45.28 53,830.32 7,125.00 44,541.30 98,371.62 WAGES203 702.000
43.06 4,284.95 500.90 3,240.48 7,525.43 PAYROLL TAXES203 715.001
54.05 18,114.45 2,740.57 21,307.06 39,421.51 FRINGE BENEFITS203 716.000
47.06 15,787.28 2,180.30 14,031.92 29,819.20 RETIREMENT203 718.000
34.08 9,261.41 459.54 4,788.59 14,050.00 OPERATING SUPPLIES203 728.000
35.36 1,809.79 0.00 990.21 2,800.00 OPERATING SUPPLIES - ROAD SALT203 728.001
0.85 11,600.00 0.00 100.00 11,700.00 PROFESSIONAL AND CONTRACTUAL SERVICES203 801.000

33.80 1,655.00 0.00 845.00 2,500.00 PROFESSIONAL SERVICES - TREES203 801.208
60.67 22,623.87 0.00 34,902.86 57,526.73 DRAIN IMPROVEMENTS203 801.970
36.98 315.11 30.17 184.89 500.00 ELECTRICITY203 922.000
50.10 998.00 167.00 1,002.00 2,000.00 TRANSFERS OUT - GENERAL FUND203 943.101
50.01 31,344.00 5,226.00 31,356.00 62,700.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT203 943.640
0.00 300.00 0.00 0.00 300.00 MISCELLANEOUS203 956.000

100.00 (2.18)0.00 2.18 0.00 CAPITAL OUTLAY203 970.000

47.78 171,922.00 18,429.48 157,292.49 329,214.49 TOTAL EXPENDITURES

144.46 6,183.96 8,080.55 (20,093.45)(13,909.49)NET OF REVENUES & EXPENDITURES

47.78 171,922.00 18,429.48 157,292.49 329,214.49 TOTAL EXPENDITURES
43.51 178,105.96 26,510.03 137,199.04 315,305.00 TOTAL REVENUES

Fund 203 - LOCAL STS FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 7/25Page:01/10/2024 11:07 AM
User: VCORLEW
DB: Clare

PERIOD ENDING 12/31/2023
% Fiscal Year Completed: 50.27

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 12/31/2023

INCREASE (DECREASE)

YTD BALANCE
12/31/2023

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONFUND ACCOUNT

Fund 204 - MUNICIPAL STREET FUND
Revenues

91.58 24,944.64 367.74 271,274.52 296,219.16 CURRENT PROPERTY TAXES204 403.000
0.00 300.00 0.00 0.00 300.00 INTEREST AND PENALTIES TAXES204 445.000

1,331.62 (615.81)0.00 665.81 50.00 INTEREST204 664.000

91.70 24,628.83 367.74 271,940.33 296,569.16 TOTAL REVENUES

Expenditures
0.00 500.00 0.00 0.00 500.00 BOR AND TAX TRIBUNAL REFUNDS204 964.204

93.74 12,488.38 0.00 186,904.12 199,392.50 CAPITAL OUTLAY204 970.000

93.50 12,988.38 0.00 186,904.12 199,892.50 TOTAL EXPENDITURES

87.96 11,640.45 367.74 85,036.21 96,676.66 NET OF REVENUES & EXPENDITURES

93.50 12,988.38 0.00 186,904.12 199,892.50 TOTAL EXPENDITURES
91.70 24,628.83 367.74 271,940.33 296,569.16 TOTAL REVENUES

Fund 204 - MUNICIPAL STREET FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 8/25Page:01/10/2024 11:07 AM
User: VCORLEW
DB: Clare

PERIOD ENDING 12/31/2023
% Fiscal Year Completed: 50.27

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 12/31/2023

INCREASE (DECREASE)

YTD BALANCE
12/31/2023

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONFUND ACCOUNT

Fund 206 - FIRE FUND
Revenues

0.00 20,000.00 0.00 0.00 20,000.00 STATE GRANTS206 539.000
66.75 2,992.50 0.00 6,007.50 9,000.00 VEHICLE RESPONSES206 607.100
0.00 130,000.00 0.00 0.00 130,000.00 GRANT TOWNSHIP206 637.633
0.00 70,000.00 0.00 0.00 70,000.00 SHERIDAN TOWNSHIP206 637.634
0.00 25,000.00 0.00 0.00 25,000.00 WISE TOWNSHIP206 637.635

62.80 11,905.04 0.00 20,094.96 32,000.00 VERNON TOWNSHIP206 637.636
1,066.28 (724.71)0.00 799.71 75.00 INTEREST AND DIVIDENDS206 664.000

0.00 10,000.00 0.00 0.00 10,000.00 SALE OF FIXED ASSETS206 673.000
590.00 (980.00)500.00 1,180.00 200.00 DONATIONS - FIRE DEPARTMENT206 675.000
100.00 (1,230.50)0.00 1,230.50 0.00 REFUNDS AND REIMBURSEMENTS206 676.000
100.00 (70.00)10.00 70.00 0.00 MISCELLANEOUS206 692.000
50.00 53,604.26 8,934.00 53,604.00 107,208.26 TRANSFER IN - CITY OF CLARE GENERAL FUND206 699.101

20.57 320,496.59 9,444.00 82,986.67 403,483.26 TOTAL REVENUES

Expenditures
32.72 97,525.32 6,901.91 47,434.68 144,960.00 WAGES206 702.000
35.77 7,123.18 528.03 3,966.26 11,089.44 PAYROLL TAXES206 715.001
56.33 4,969.36 303.10 6,410.17 11,379.53 FRINGE BENEFITS206 716.000
10.26 628.16 0.00 71.84 700.00 OFFICE SUPPLIES206 727.000
145.34 (2,267.03)2,147.30 7,267.03 5,000.00 OPERATING SUPPLIES206 728.000

0.00 2,500.00 0.00 0.00 2,500.00 OPERATING SUPPLIES-NON-DEPRECIABLE EQUIP206 728.002
46.13 4,309.42 374.11 3,690.58 8,000.00 SUPPLIES -  GAS, OIL AND LUBRICANTS206 732.000
23.56 76.44 3.83 23.56 100.00 POSTAGE206 741.000
27.00 1,460.00 270.00 540.00 2,000.00 UNIFORMS & CLEANING206 758.000
31.74 17,064.18 573.62 7,935.82 25,000.00 PROFESSIONAL AND CONTRACTED SERVICES206 801.000
12.91 3,048.00 113.00 452.00 3,500.00 EMPLOYEE PHYSICALS206 835.000
41.62 2,335.16 308.41 1,664.84 4,000.00 TELEPHONE AND OTHER COMMUNICATIONS206 850.000
61.40 1,737.00 0.00 2,763.00 4,500.00 COMMUNITY PROMOTION206 880.000
51.18 683.47 119.87 716.53 1,400.00 SEWER206 920.000
61.30 464.35 123.10 735.65 1,200.00 WATER206 921.000
40.89 3,546.58 348.60 2,453.42 6,000.00 ELECTRICITY206 922.000
13.30 2,600.92 208.28 399.08 3,000.00 NATURAL GAS206 923.000
2.59 5,844.81 0.00 155.19 6,000.00 REPAIRS - BUILDINGS AND GROUNDS206 930.000

68.73 2,501.69 371.15 5,498.31 8,000.00 REPAIRS - EQUIPMENT206 931.000
23.37 3,831.33 167.00 1,168.67 5,000.00 TRANSFERS OUT - GENERAL FUND206 943.101
50.00 1,050.00 175.00 1,050.00 2,100.00 INTERNAL SERVICE FUND - DATA PROCESSING206 943.636
50.00 1,950.00 325.00 1,950.00 3,900.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT206 943.640
21.54 3,922.96 185.37 1,077.04 5,000.00 MISCELLANEOUS206 956.000
13.86 4,307.22 0.00 692.78 5,000.00 PROFESSIONAL DEVELOPMENT206 958.000
102.96 (591.82)0.00 20,591.82 20,000.00 INSURANCE206 963.000

7.16 101,200.00 0.00 7,800.00 109,000.00 CAPITAL OUTLAY206 970.000
53.28 21,956.52 0.00 25,043.48 47,000.00 PRINCIPAL206 991.000
25.47 10,434.61 0.00 3,565.39 14,000.00 INTEREST EXPENSE/AGENT FEES206 995.000
91.64 1,964.44 2,414.00 21,542.56 23,507.00 TRANSFER (OUT) - PUBLIC SAFETY DEBT SERV206 999.303

36.59 306,176.27 15,960.68 176,659.70 482,835.97 TOTAL EXPENDITURES

20.57 320,496.59 9,444.00 82,986.67 403,483.26 TOTAL REVENUES
Fund 206 - FIRE FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 9/25Page:01/10/2024 11:07 AM
User: VCORLEW
DB: Clare

PERIOD ENDING 12/31/2023
% Fiscal Year Completed: 50.27

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 12/31/2023

INCREASE (DECREASE)

YTD BALANCE
12/31/2023

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONFUND ACCOUNT

Fund 206 - FIRE FUND

118.05 14,320.32 (6,516.68)(93,673.03)(79,352.71)NET OF REVENUES & EXPENDITURES

36.59 306,176.27 15,960.68 176,659.70 482,835.97 TOTAL EXPENDITURES



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 10/25Page:01/10/2024 11:07 AM
User: VCORLEW
DB: Clare

PERIOD ENDING 12/31/2023
% Fiscal Year Completed: 50.27

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 12/31/2023

INCREASE (DECREASE)

YTD BALANCE
12/31/2023

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONFUND ACCOUNT

Fund 208 - PARKS AND RECREATION
Revenues

91.67 6,171.55 91.93 67,878.65 74,050.20 CURRENT PROPERTY TAXES208 403.000
23.18 38.41 0.00 11.59 50.00 INTEREST AND PENALTIES TAXES208 445.000
0.00 5,800,000.00 0.00 0.00 5,800,000.00 STATE GRANTS208 539.000

100.00 (36,174.20)0.00 36,174.20 0.00 GRANTS - OTHER208 569.000
73.57 6,079.32 5.00 16,920.68 23,000.00 CHARGES FOR SERVICES - PARKS208 626.001
66.06 3,394.00 735.00 6,606.00 10,000.00 CHARGES FOR SERVICES - RECREATION208 626.002
24.70 376.48 0.00 123.52 500.00 SPONSORSHIPS208 653.000

1,343.20 (777.00)0.00 839.50 62.50 INTEREST208 664.000
2,622.67 (1,576.67)0.00 1,639.17 62.50 INTEREST INCOME-LAKE SHAMROCK 2021 BONDS208 664.208

0.00 325.00 0.00 0.00 325.00 IN LIEU OF TAXES208 671.005
58.10 1,047.40 0.00 1,452.60 2,500.00 DEPOT LEASE/UTILITY REIMBURSEMENT208 671.208
180.80 (39,925.10)35,462.34 89,334.86 49,409.76 SPECIAL ASSESSMENTS208 672.000

0.00 10,000.00 0.00 0.00 10,000.00 DONATIONS-SOUTH REC/SOCCER COMPLEX208 675.001
136.25 (145.00)0.00 545.00 400.00 DONATIONS - RAILROAD DEPOT208 675.005
100.00 (340.18)0.00 340.18 0.00 REFUNDS AND REIMBURSEMENTS208 676.000
50.00 195,000.00 32,500.00 195,000.00 390,000.00 TRANSFERS IN - GENERAL FUND208 699.000

6.55 5,943,494.01 68,794.27 416,865.95 6,360,359.96 TOTAL REVENUES

Expenditures
47.68 103,015.14 12,205.24 93,867.14 196,882.28 WAGES208 702.000
46.93 7,992.66 879.72 7,068.84 15,061.50 PAYROLL TAXES208 715.001
47.65 29,143.70 4,045.47 26,524.20 55,667.90 FRINGE BENEFITS208 716.000
47.32 21,488.88 3,040.97 19,300.85 40,789.73 RETIREMENT208 718.000
43.41 14,656.81 2,697.41 11,243.19 25,900.00 OPERATING SUPPLIES208 728.000
17.60 21,259.74 1,435.66 4,540.26 25,800.00 SUPPLIES -  GAS, OIL AND LUBRICANTS208 732.000
37.35 37.59 3.99 22.41 60.00 POSTAGE208 741.000
33.63 30,133.29 830.00 15,266.71 45,400.00 PROFESSIONAL AND CONTRACTUAL SERVICES208 801.000
0.00 30,000.00 0.00 0.00 30,000.00 CONTRACTED SERVICES - LAKE SHAMROCK208 801.100

37.07 1,195.74 128.54 704.26 1,900.00 TELEPHONE AND COMMUNICATION208 850.000
0.00 800.00 0.00 0.00 800.00 PRINTING & PUBLISHING208 900.000

110.95 (235.52)51.74 2,385.52 2,150.00 SEWER208 920.000
86.81 415.38 55.37 2,734.62 3,150.00 WATER208 921.000
73.87 1,881.63 572.60 5,318.37 7,200.00 ELECTRICITY208 922.000
32.63 1,414.69 166.14 685.31 2,100.00 NATURAL GAS208 923.000
102.31 (150.34)264.22 6,650.34 6,500.00 REPAIRS - BUILDINGS AND GROUNDS208 930.000
32.80 1,814.47 0.00 885.53 2,700.00 REPAIRS - EQUIPMENT208 931.000
0.00 1,100.00 0.00 0.00 1,100.00 LEASE/RENT208 940.000

38.96 1,831.33 167.00 1,168.67 3,000.00 TRANSFERS OUT - GENERAL FUND208 943.101
49.71 352.00 58.00 348.00 700.00 INTERNAL SERVICE FUND - DATA PROCESSING208 943.636
49.99 19,252.00 3,208.00 19,248.00 38,500.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT208 943.640
4.10 3,739.95 0.00 160.05 3,900.00 MISCELLANEOUS208 956.000
0.00 1,500.00 0.00 0.00 1,500.00 PROFESSIONAL DEVELOPMENT208 958.000

77.14 1,645.86 0.00 5,554.14 7,200.00 INSURANCE208 963.000
57.40 1,132,695.20 387,023.62 1,526,304.80 2,659,000.00 CAPITAL OUTLAY208 970.000
0.00 21,000.00 0.00 0.00 21,000.00 CAPITAL OUTLAY - NON-DEPRECIABLE208 970.208

100.00 0.00 0.00 88,000.00 88,000.00 PRINCIPAL208 991.000
44.52 18,812.89 0.00 15,094.61 33,907.50 PRINCIPAL - MILLAGE PURCHASES208 991.001
48.12 11,817.01 0.00 10,958.99 22,776.00 INTEREST EXPENSE/AGENT FEES208 995.000
44.04 4,207.94 0.00 3,311.38 7,519.32 INTEREST EXPENSE - MILLAGE PURCHASES208 995.001

55.74 1,482,818.04 416,833.69 1,867,346.19 3,350,164.23 TOTAL EXPENDITURES



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 11/25Page:01/10/2024 11:07 AM
User: VCORLEW
DB: Clare

PERIOD ENDING 12/31/2023
% Fiscal Year Completed: 50.27

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 12/31/2023

INCREASE (DECREASE)

YTD BALANCE
12/31/2023

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONFUND ACCOUNT

Fund 208 - PARKS AND RECREATION

48.19 4,460,675.97 (348,039.42)(1,450,480.24)3,010,195.73 NET OF REVENUES & EXPENDITURES

55.74 1,482,818.04 416,833.69 1,867,346.19 3,350,164.23 TOTAL EXPENDITURES
6.55 5,943,494.01 68,794.27 416,865.95 6,360,359.96 TOTAL REVENUES

Fund 208 - PARKS AND RECREATION:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 12/25Page:01/10/2024 11:07 AM
User: VCORLEW
DB: Clare

PERIOD ENDING 12/31/2023
% Fiscal Year Completed: 50.27

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 12/31/2023

INCREASE (DECREASE)

YTD BALANCE
12/31/2023

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONFUND ACCOUNT

Fund 214 - LOCAL DEVELOPMENT FINANCE AUTH
Revenues

100.63 (29.08)0.00 4,616.27 4,587.19 CAPTURED TAXES214 428.000
292.00 (2.88)0.00 4.38 1.50 INTEREST214 664.000

100.70 (31.96)0.00 4,620.65 4,588.69 TOTAL REVENUES

Expenditures
100.00 (282.89)46.59 282.89 0.00 ELECTRICITY214 922.000
49.95 2,296.69 382.00 2,292.00 4,588.69 TRANSFER (OUT) - GENERAL FUND - DEBT SVC214 999.101

56.11 2,013.80 428.59 2,574.89 4,588.69 TOTAL EXPENDITURES

100.00 (2,045.76)(428.59)2,045.76 0.00 NET OF REVENUES & EXPENDITURES

56.11 2,013.80 428.59 2,574.89 4,588.69 TOTAL EXPENDITURES
100.70 (31.96)0.00 4,620.65 4,588.69 TOTAL REVENUES

Fund 214 - LOCAL DEVELOPMENT FINANCE AUTH:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 13/25Page:01/10/2024 11:07 AM
User: VCORLEW
DB: Clare

PERIOD ENDING 12/31/2023
% Fiscal Year Completed: 50.27

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 12/31/2023

INCREASE (DECREASE)

YTD BALANCE
12/31/2023

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONFUND ACCOUNT

Fund 243 - BROWNFIELD REDEVELOPMENT AUTHORITY FUND
Revenues

496.00 (7.92)0.00 9.92 2.00 INTEREST243 664.000

496.00 (7.92)0.00 9.92 2.00 TOTAL REVENUES

496.00 (7.92)0.00 9.92 2.00 NET OF REVENUES & EXPENDITURES

0.00 0.00 0.00 0.00 0.00 TOTAL EXPENDITURES
496.00 (7.92)0.00 9.92 2.00 TOTAL REVENUES

Fund 243 - BROWNFIELD REDEVELOPMENT AUTHORITY FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 14/25Page:01/10/2024 11:07 AM
User: VCORLEW
DB: Clare

PERIOD ENDING 12/31/2023
% Fiscal Year Completed: 50.27

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 12/31/2023

INCREASE (DECREASE)

YTD BALANCE
12/31/2023

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONFUND ACCOUNT

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY
Revenues

98.27 1,777.45 4,638.21 101,239.52 103,016.97 CAPTURED PROPERTY TAXES248 428.000
0.00 5,000.00 0.00 0.00 5,000.00 LOCAL COMMUNITY STABILIZATION SHARE APPR248 573.000
0.00 20.00 0.00 0.00 20.00 INTEREST248 664.000

93.71 6,797.45 4,638.21 101,239.52 108,036.97 TOTAL REVENUES

Expenditures
0.00 30.00 0.00 0.00 30.00 POSTAGE248 741.000
0.00 5,700.00 0.00 0.00 5,700.00 PROFESSIONAL AND CONTRACTUAL SERVICES248 801.000

43.40 5,659.63 0.00 4,340.37 10,000.00 REPAIR AND MAINTENANCE248 930.000
55.62 1,331.32 167.00 1,668.68 3,000.00 INTERFUND TRANSFER - CITY SERVICES248 943.248
11.57 3,802.30 0.00 497.70 4,300.00 MISCELLANEOUS248 956.000
0.00 1,000.00 0.00 0.00 1,000.00 INSURANCE248 963.000
0.00 200.00 0.00 0.00 200.00 MAINSTREET PROGRAMS248 967.001

100.00 (4,239.98)0.00 4,239.98 0.00 CAPITAL OUTLAY248 970.000
58.73 26,000.00 0.00 37,000.00 63,000.00 PRINCIPAL248 991.000
40.15 3,829.40 0.00 2,568.70 6,398.10 INTEREST EXPENSE/AGENT FEES248 995.000

53.74 43,312.67 167.00 50,315.43 93,628.10 TOTAL EXPENDITURES

353.42 (36,515.22)4,471.21 50,924.09 14,408.87 NET OF REVENUES & EXPENDITURES

53.74 43,312.67 167.00 50,315.43 93,628.10 TOTAL EXPENDITURES
93.71 6,797.45 4,638.21 101,239.52 108,036.97 TOTAL REVENUES

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 15/25Page:01/10/2024 11:07 AM
User: VCORLEW
DB: Clare

PERIOD ENDING 12/31/2023
% Fiscal Year Completed: 50.27

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 12/31/2023

INCREASE (DECREASE)

YTD BALANCE
12/31/2023

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONFUND ACCOUNT

Fund 265 - DRUG LAW ENFORCEMENT FUND
Revenues

0.00 1.00 0.00 0.00 1.00 INTEREST265 664.000

0.00 1.00 0.00 0.00 1.00 TOTAL REVENUES

0.00 1.00 0.00 0.00 1.00 NET OF REVENUES & EXPENDITURES

0.00 0.00 0.00 0.00 0.00 TOTAL EXPENDITURES
0.00 1.00 0.00 0.00 1.00 TOTAL REVENUES

Fund 265 - DRUG LAW ENFORCEMENT FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 16/25Page:01/10/2024 11:07 AM
User: VCORLEW
DB: Clare

PERIOD ENDING 12/31/2023
% Fiscal Year Completed: 50.27

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 12/31/2023

INCREASE (DECREASE)

YTD BALANCE
12/31/2023

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONFUND ACCOUNT

Fund 287 - POLICE TRAINING 302 FUND
Revenues

100.00 (1,329.72)0.00 1,329.72 0.00 POLICE TRAINING 302287 675.301

100.00 (1,329.72)0.00 1,329.72 0.00 TOTAL REVENUES

100.00 (1,329.72)0.00 1,329.72 0.00 NET OF REVENUES & EXPENDITURES

0.00 0.00 0.00 0.00 0.00 TOTAL EXPENDITURES
100.00 (1,329.72)0.00 1,329.72 0.00 TOTAL REVENUES

Fund 287 - POLICE TRAINING 302 FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 17/25Page:01/10/2024 11:07 AM
User: VCORLEW
DB: Clare

PERIOD ENDING 12/31/2023
% Fiscal Year Completed: 50.27

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 12/31/2023

INCREASE (DECREASE)

YTD BALANCE
12/31/2023

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONFUND ACCOUNT

Fund 303 - PUBLIC SAFETY BLDG DEBT SERVIC
Revenues

86.57 3,890.65 2,414.00 25,071.84 28,962.49 TRANSFER IN - GENERAL FUND303 699.101
91.64 1,964.44 2,414.00 21,542.56 23,507.00 TRANSFER IN - FIRE FUND303 699.206

88.84 5,855.09 4,828.00 46,614.40 52,469.49 TOTAL REVENUES

Expenditures
0.00 35,000.00 0.00 0.00 35,000.00 PRINCIPAL303 991.000

27.37 9,535.94 0.00 3,594.06 13,130.00 BOND INTEREST/FEES303 995.000

7.47 44,535.94 0.00 3,594.06 48,130.00 TOTAL EXPENDITURES

991.37 (38,680.85)4,828.00 43,020.34 4,339.49 NET OF REVENUES & EXPENDITURES

7.47 44,535.94 0.00 3,594.06 48,130.00 TOTAL EXPENDITURES
88.84 5,855.09 4,828.00 46,614.40 52,469.49 TOTAL REVENUES

Fund 303 - PUBLIC SAFETY BLDG DEBT SERVIC:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 18/25Page:01/10/2024 11:07 AM
User: VCORLEW
DB: Clare

PERIOD ENDING 12/31/2023
% Fiscal Year Completed: 50.27

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 12/31/2023

INCREASE (DECREASE)

YTD BALANCE
12/31/2023

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONFUND ACCOUNT

Fund 590 - SEWER SYSTEM FUND
Revenues

0.00 90,000.00 0.00 0.00 90,000.00 FEDERAL GRANTS590 502.000
0.00 423,000.00 0.00 0.00 423,000.00 STATE GRANTS590 539.000

46.67 540,882.10 95,094.50 473,291.27 1,014,173.37 SERV METERED OM590 629.000
0.00 1,000.00 0.00 0.00 1,000.00 TAPINS AND GENERAL SERVICE590 642.000

78.18 1,200.00 0.00 4,300.00 5,500.00 SYSTEM BUY-IN FEES590 642.001
66.65 2,668.31 984.72 5,331.69 8,000.00 LATE FEES - UTIL590 660.000
59.76 2,011.92 0.00 2,988.08 5,000.00 INTEREST AND DIVIDENDS590 664.000
100.00 (3,465.89)0.00 3,465.89 0.00 REFUNDS AND REIMBURSEMENTS590 676.000

31.64 1,057,296.44 96,079.22 489,376.93 1,546,673.37 TOTAL REVENUES

Expenditures
47.27 134,106.10 19,762.48 120,219.53 254,325.63 WAGES590 702.000
46.36 10,435.89 1,419.91 9,020.02 19,455.91 PAYROLL TAXES590 715.001
49.35 35,258.84 6,093.43 34,353.55 69,612.39 FRINGE BENEFITS590 716.000
49.69 35,325.65 5,610.55 34,891.88 70,217.53 RETIREMENT590 718.000
3.30 2,224.01 75.99 75.99 2,300.00 OFFICE SUPPLIES590 727.000

37.65 17,458.28 530.92 10,541.72 28,000.00 OPERATING SUPPLIES590 728.000
(21.83)48,733.40 (12,920.00)(8,733.40)40,000.00 SUPPLIES - CHEMICALS590 729.000
43.51 10,168.03 370.08 7,831.97 18,000.00 SUPPLIES - LABORATORY590 730.000
30.20 2,792.06 231.52 1,207.94 4,000.00 POSTAGE590 741.000
45.87 17,050.14 2,664.83 14,449.86 31,500.00 LITTLE TOBACCO INTERCOUNTY DRAIN - MAINS590 801.000
7.10 9,290.00 0.00 710.00 10,000.00 CONTRACTED SERVICES - LABORATORY590 801.006

83.44 1,656.07 0.00 8,343.93 10,000.00 DRAIN IMPROVEMENTS590 801.970
35.30 6,470.12 633.08 3,529.88 10,000.00 TELEPHONE AND COMMUNICATION590 850.000
61.43 96.43 25.72 153.57 250.00 SEWER590 920.000
46.66 66,674.11 7,496.35 58,325.89 125,000.00 ELECTRICITY590 922.000
15.55 6,756.31 366.62 1,243.69 8,000.00 NATURAL GAS590 923.000
15.98 16,805.00 0.00 3,195.00 20,000.00 REPAIRS - BUILDINGS AND GROUNDS590 930.000
4.85 40,913.39 0.00 2,086.61 43,000.00 REPAIRS - EQUIPMENT590 931.000

38.88 9,168.67 833.00 5,831.33 15,000.00 TRANSFERS OUT - GENERAL FUND590 943.101
49.99 6,952.00 1,158.00 6,948.00 13,900.00 INTERNAL SERVICE FUND - DATA PROCESSING590 943.636
50.00 60,750.00 10,125.00 60,750.00 121,500.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT590 943.640
8.33 550.00 14.00 50.00 600.00 MISCELLANEOUS590 956.000

23.36 3,525.60 530.00 1,074.40 4,600.00 PROFESSIONAL DEVELOPMENT590 958.000
54.55 2,500.00 3,000.00 3,000.00 5,500.00 PERMIT FEES AND LICENSING590 960.000
105.49 (741.13)0.00 14,241.13 13,500.00 INSURANCE590 963.000
60.35 204,501.50 1,375.00 311,228.50 515,730.00 CAPITAL OUTLAY590 970.000
9.49 59,037.38 4,761.18 6,186.90 65,224.28 INTEREST EXPENSE/AGENT FEES590 995.000

101.98 (508.92)0.00 26,261.92 25,753.00 RURAL DEVELOPMENT BOND RESERVE FUNDS590 995.590

47.70 807,948.93 54,157.66 737,019.81 1,544,968.74 TOTAL EXPENDITURES

14,527.66 249,347.51 41,921.56 (247,642.88)1,704.63 NET OF REVENUES & EXPENDITURES

47.70 807,948.93 54,157.66 737,019.81 1,544,968.74 TOTAL EXPENDITURES
31.64 1,057,296.44 96,079.22 489,376.93 1,546,673.37 TOTAL REVENUES

Fund 590 - SEWER SYSTEM FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 19/25Page:01/10/2024 11:07 AM
User: VCORLEW
DB: Clare

PERIOD ENDING 12/31/2023
% Fiscal Year Completed: 50.27

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 12/31/2023

INCREASE (DECREASE)

YTD BALANCE
12/31/2023

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONFUND ACCOUNT

Fund 591 - WATER SYSTEM FUND
Revenues

0.00 2,000,000.00 0.00 0.00 2,000,000.00 FEDERAL GRANTS591 502.000
8.13 918,708.75 0.00 81,291.25 1,000,000.00 STATE GRANTS591 539.000

27.28 121,191.00 0.00 45,468.74 166,659.74 PRP AIR STRIPPER REIMB591 628.001
55.19 313,661.19 71,495.40 386,338.81 700,000.00 SERV METERED OM591 629.000
31.50 6,850.00 350.00 3,150.00 10,000.00 LAB SERVICE591 629.002
0.00 1,000.00 0.00 0.00 1,000.00 METER REPLACEMENT REVENUES591 630.000
0.00 1,000.00 0.00 0.00 1,000.00 TAPINS AND GENERAL SERVICE591 642.000

215.00 (2,300.00)0.00 4,300.00 2,000.00 SYSTEM BUY-IN FEES591 642.001
56.60 1,302.00 445.00 1,698.00 3,000.00 ON/OFF FEES591 642.002
52.33 429.00 78.00 471.00 900.00 CROSS CONNECTION FEES591 642.003
0.00 250.00 0.00 0.00 250.00 HYDRANT RENTAL591 644.000

88.13 534.31 691.63 3,965.69 4,500.00 LATE FEES - UTIL591 660.000
4,850.13 (4,750.13)0.00 4,850.13 100.00 INTEREST AND DIVIDENDS591 664.000

61.69 7,662.17 2,086.69 12,337.83 20,000.00 WATER TOWER LEASE - AT&T591 670.000
64.29 6,293.13 1,916.11 11,329.23 17,622.36 WATER TOWER LEASE - SPRINT591 670.001
66.67 450.00 150.00 900.00 1,350.00 WATER TOWER LEASE - ISP MGT591 670.002
100.00 (858.39)0.00 858.39 0.00 REFUNDS AND REIMBURSEMENTS591 676.000

14.18 3,371,423.03 77,212.83 556,959.07 3,928,382.10 TOTAL REVENUES

Expenditures
46.70 142,575.64 19,616.40 124,901.57 267,477.21 WAGES591 702.000
45.42 11,168.62 1,404.31 9,293.39 20,462.01 PAYROLL TAXES591 715.001
49.48 39,293.48 5,725.44 38,482.25 77,775.73 FRINGE BENEFITS591 716.000
48.80 38,574.19 5,636.32 36,771.16 75,345.35 RETIREMENT591 718.000
3.30 2,224.01 75.99 75.99 2,300.00 OFFICE SUPPLIES591 727.000

31.65 33,970.88 2,354.73 15,729.12 49,700.00 OPERATING SUPPLIES591 728.000
36.31 10,190.00 0.00 5,810.00 16,000.00 SUPPLIES - CHEMICALS591 729.000
43.57 5,642.55 368.79 4,357.45 10,000.00 SUPPLIES - LABORATORY591 730.000
33.52 2,459.90 223.90 1,240.10 3,700.00 POSTAGE AND SHIPPING591 741.000
35.86 30,725.16 1,839.23 17,179.23 47,904.39 LITTLE TOBACCO INTERCOUNTY DRAIN - MAINS591 801.000
28.21 12,204.00 575.00 4,796.00 17,000.00 CONTRACTED SERVICES - LABORATORY591 801.006
100.00 (17,657.63)0.00 17,657.63 0.00 DRAIN IMPROVEMENTS591 801.970
10.18 6,287.15 118.92 712.85 7,000.00 TELEPHONE AND COMMUNICATION591 850.000
0.00 1,000.00 0.00 0.00 1,000.00 PRINTING & PUBLISHING591 900.000

44.48 52,740.76 7,359.77 42,259.24 95,000.00 ELECTRICITY591 922.000
5.50 16,537.97 199.72 962.03 17,500.00 NATURAL GAS591 923.000
1.80 9,820.00 0.00 180.00 10,000.00 REPAIRS - BUILDINGS AND GROUNDS591 930.000

147.16 (11,931.48)0.00 37,231.48 25,300.00 REPAIRS - EQUIPMENT591 931.000
38.88 9,168.67 833.00 5,831.33 15,000.00 TRANSFERS OUT - GENERAL FUND591 943.101
49.99 6,952.00 1,158.00 6,948.00 13,900.00 INTERNAL SERVICE FUND - DATA PROCESSING591 943.636
50.00 44,146.00 7,359.00 44,154.00 88,300.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT591 943.640
5.00 950.00 14.00 50.00 1,000.00 MISCELLANEOUS591 956.000

18.99 4,212.50 165.00 987.50 5,200.00 PROFESSIONAL DEVELOPMENT591 958.000
44.20 2,231.92 150.00 1,768.08 4,000.00 PERMIT FEES AND LICENSING591 960.000
108.04 (401.89)0.00 5,401.89 5,000.00 INSURANCE591 963.000

4.50 2,781,078.74 8,377.50 130,911.26 2,911,990.00 CAPITAL OUTLAY591 970.000
50.90 23,563.07 8,092.19 24,428.13 47,991.20 INTEREST EXPENSE/AGENT FEES591 995.000
0.00 36,160.00 0.00 0.00 36,160.00 RURAL DEVELOPMENT BOND RESERVE FUNDS591 995.591

14.93 3,293,886.21 71,647.21 578,119.68 3,872,005.89 TOTAL EXPENDITURES



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 20/25Page:01/10/2024 11:07 AM
User: VCORLEW
DB: Clare

PERIOD ENDING 12/31/2023
% Fiscal Year Completed: 50.27

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 12/31/2023

INCREASE (DECREASE)

YTD BALANCE
12/31/2023

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONFUND ACCOUNT

Fund 591 - WATER SYSTEM FUND

37.53 77,536.82 5,565.62 (21,160.61)56,376.21 NET OF REVENUES & EXPENDITURES

14.93 3,293,886.21 71,647.21 578,119.68 3,872,005.89 TOTAL EXPENDITURES
14.18 3,371,423.03 77,212.83 556,959.07 3,928,382.10 TOTAL REVENUES

Fund 591 - WATER SYSTEM FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 21/25Page:01/10/2024 11:07 AM
User: VCORLEW
DB: Clare

PERIOD ENDING 12/31/2023
% Fiscal Year Completed: 50.27

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 12/31/2023

INCREASE (DECREASE)

YTD BALANCE
12/31/2023

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONFUND ACCOUNT

Fund 636 - DATA PROCESSING
Revenues

1,892.60 (89.63)0.00 94.63 5.00 INTEREST AND DIVIDENDS636 664.000
100.00 (21.74)0.00 21.74 0.00 REFUNDS AND REIMBURSEMENTS636 676.000
49.98 13,956.00 2,324.00 13,944.00 27,900.00 CHARGES FOR SERVICES - GENERAL FUND636 676.101
50.00 1,050.00 175.00 1,050.00 2,100.00 CHARGES FOR SERVICES - FIRE FUND636 676.206
49.71 352.00 58.00 348.00 700.00 CHARGES FOR SERVICES - PARKS & RECREATIO636 676.208
49.99 6,952.00 1,158.00 6,948.00 13,900.00 CHARGES FOR SERVICES - SEWER FUND636 676.590
49.99 6,952.00 1,158.00 6,948.00 13,900.00 CHARGES FOR SERVICES - WATER FUND636 676.591

50.17 29,150.63 4,873.00 29,354.37 58,505.00 TOTAL REVENUES

Expenditures
25.65 5,576.44 162.38 1,923.56 7,500.00 SUPPLIES636 728.000
76.80 6,959.69 2,609.49 23,040.31 30,000.00 PROFESSIONAL AND CONTRACTUAL SERVICES636 801.000
3.40 2,415.00 0.00 85.00 2,500.00 REPAIRS - EQUIPMENT636 931.000

40.12 9,581.34 917.00 6,418.66 16,000.00 TRANSFERS OUT - GENERAL FUND636 943.101
161.99 (61.99)0.00 161.99 100.00 MISCELLANEOUS636 956.000

0.00 250.00 0.00 0.00 250.00 PROFESSIONAL DEVELOPMENT636 958.000
74.15 387.73 0.00 1,112.27 1,500.00 INSURANCE636 963.000
0.00 5,000.00 0.00 0.00 5,000.00 CAPITAL OUTLAY636 970.000

52.10 30,108.21 3,688.87 32,741.79 62,850.00 TOTAL EXPENDITURES

77.96 (957.58)1,184.13 (3,387.42)(4,345.00)NET OF REVENUES & EXPENDITURES

52.10 30,108.21 3,688.87 32,741.79 62,850.00 TOTAL EXPENDITURES
50.17 29,150.63 4,873.00 29,354.37 58,505.00 TOTAL REVENUES

Fund 636 - DATA PROCESSING:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 22/25Page:01/10/2024 11:07 AM
User: VCORLEW
DB: Clare

PERIOD ENDING 12/31/2023
% Fiscal Year Completed: 50.27

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 12/31/2023

INCREASE (DECREASE)

YTD BALANCE
12/31/2023

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONFUND ACCOUNT

Fund 640 - DPW EQUIPMENT REVOLVING FUND
Revenues

0.00 62,300.00 0.00 0.00 62,300.00 STATE GRANTS640 539.000
55.56 7,757.82 1,931.02 9,698.83 17,456.65 METER REPLACEMENT REVENUES640 630.000
54.56 136.33 32.67 163.67 300.00 LATE FEES - UTIL640 660.000
627.60 (158.28)0.00 188.28 30.00 INTEREST AND DIVIDENDS640 664.000
50.00 28,350.00 4,725.00 28,350.00 56,700.00 EQUIPMENT RENTAL - GENERAL FUND640 669.101
50.00 38,550.00 6,425.00 38,550.00 77,100.00 EQUIPMENT RENTAL - MAJOR STREET FUND640 669.202
50.01 31,344.00 5,226.00 31,356.00 62,700.00 EQUIPMENT RENTAL - LOCAL STREET FUND640 669.203
50.00 1,950.00 325.00 1,950.00 3,900.00 EQUIPMENT RENTAL - FIRE DEPARTMENT640 669.206
49.99 19,252.00 3,208.00 19,248.00 38,500.00 EQUIPMENT RENTAL - PARKS AND RECREATION640 669.208
50.00 60,750.00 10,125.00 60,750.00 121,500.00 EQUIPMENT RENTAL - SEWER FUND640 669.590
50.00 44,146.00 7,359.00 44,154.00 88,300.00 EQUIPMENT RENTAL - WATER FUND640 669.591
100.00 (291.99)0.00 291.99 0.00 REFUNDS AND REIMBURSEMENTS640 676.000
100.00 (150.00)0.00 150.00 0.00 MISCELLANEOUS640 692.000

44.41 293,935.88 39,356.69 234,850.77 528,786.65 TOTAL REVENUES

Expenditures
46.27 41,351.02 5,812.78 35,607.53 76,958.55 WAGES640 702.000
44.02 3,296.01 408.78 2,591.32 5,887.33 PAYROLL TAXES640 715.001
57.69 10,899.34 2,131.17 14,864.35 25,763.69 FRINGE BENEFITS640 716.000
47.65 12,296.88 1,768.61 11,191.66 23,488.54 RETIREMENT640 718.000
35.04 1,039.31 0.00 560.69 1,600.00 OFFICE SUPPLIES640 727.000
48.72 5,127.53 511.95 4,872.47 10,000.00 OPERATING SUPPLIES640 728.000
47.84 49,343.99 6,203.13 45,256.01 94,600.00 SUPPLIES -  GAS, OIL AND LUBRICANTS640 732.000
82.54 1,309.48 773.61 6,190.52 7,500.00 PROFESSIONAL AND CONTRACTUAL SERVICES640 801.000
8.17 6,886.95 0.00 613.05 7,500.00 VEHICLE REPAIRS - POLICE640 801.301

63.49 1,387.22 435.62 2,412.78 3,800.00 TELEPHONE AND COMMUNICATION640 850.000
0.00 100.00 0.00 0.00 100.00 MILEAGE REIMBURSEMENT640 861.000
0.00 200.00 0.00 0.00 200.00 PRINTING & PUBLISHING640 900.000
0.00 2,700.00 0.00 0.00 2,700.00 SEWER640 920.000
0.00 3,000.00 0.00 0.00 3,000.00 WATER640 921.000

44.69 2,489.15 276.97 2,010.85 4,500.00 ELECTRICITY640 922.000
13.39 7,448.07 678.85 1,151.93 8,600.00 NATURAL GAS640 923.000
11.45 22,137.59 37.99 2,862.41 25,000.00 REPAIRS - BUILDINGS AND GROUNDS640 930.000
46.42 29,471.59 3,864.12 25,528.41 55,000.00 REPAIRS - EQUIPMENT640 931.000
46.22 4,033.18 206.96 3,466.82 7,500.00 EQUIP REPAIRS - POLICE VEHICLES640 931.301
29.07 1,418.67 83.00 581.33 2,000.00 TRANSFERS OUT - GENERAL FUND640 943.101
(65.56)1,324.49 (544.48)(524.49)800.00 MISCELLANEOUS640 956.000

0.00 1,500.00 0.00 0.00 1,500.00 PROFESSIONAL DEVELOPMENT640 958.000
77.54 2,694.94 0.00 9,305.06 12,000.00 INSURANCE640 963.000
59.11 63,773.82 18,408.59 92,187.54 155,961.36 CAPITAL OUTLAY640 970.000
133.03 (16,020.69)0.00 64,519.32 48,498.63 PRINCIPAL640 991.000
134.83 (5,324.15)0.00 20,608.40 15,284.25 INTEREST EXPENSE/AGENT FEES640 995.000

57.67 253,884.39 41,057.65 345,857.96 599,742.35 TOTAL EXPENDITURES

156.45 40,051.49 (1,700.96)(111,007.19)(70,955.70)NET OF REVENUES & EXPENDITURES

57.67 253,884.39 41,057.65 345,857.96 599,742.35 TOTAL EXPENDITURES
44.41 293,935.88 39,356.69 234,850.77 528,786.65 TOTAL REVENUES

Fund 640 - DPW EQUIPMENT REVOLVING FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 23/25Page:01/10/2024 11:07 AM
User: VCORLEW
DB: Clare

PERIOD ENDING 12/31/2023
% Fiscal Year Completed: 50.27

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 12/31/2023

INCREASE (DECREASE)

YTD BALANCE
12/31/2023

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONFUND ACCOUNT



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 24/25Page:01/10/2024 11:07 AM
User: VCORLEW
DB: Clare

PERIOD ENDING 12/31/2023
% Fiscal Year Completed: 50.27

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 12/31/2023

INCREASE (DECREASE)

YTD BALANCE
12/31/2023

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONFUND ACCOUNT

Fund 703 - PROPERTY TAX FUND
Revenues

100.00 3,006.61 0.00 (3,006.61)0.00 MISCELLANEOUS703 692.000

100.00 3,006.61 0.00 (3,006.61)0.00 TOTAL REVENUES

100.00 3,006.61 0.00 (3,006.61)0.00 NET OF REVENUES & EXPENDITURES

0.00 0.00 0.00 0.00 0.00 TOTAL EXPENDITURES
100.00 3,006.61 0.00 (3,006.61)0.00 TOTAL REVENUES

Fund 703 - PROPERTY TAX FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 25/25Page:01/10/2024 11:07 AM
User: VCORLEW
DB: Clare

PERIOD ENDING 12/31/2023
% Fiscal Year Completed: 50.27

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 12/31/2023

INCREASE (DECREASE)

YTD BALANCE
12/31/2023

NORMAL (ABNORMAL)
2023-24

AMENDED BUDGETDESCRIPTIONFUND ACCOUNT

Fund 765 - HATTON TOWNSHIP LANDFILL TRUST FUND
Revenues

0.00 500.00 0.00 0.00 500.00 INTEREST765 664.000

0.00 500.00 0.00 0.00 500.00 TOTAL REVENUES

0.00 500.00 0.00 0.00 500.00 NET OF REVENUES & EXPENDITURES

0.00 0.00 0.00 0.00 0.00 TOTAL EXPENDITURES
0.00 500.00 0.00 0.00 500.00 TOTAL REVENUES

Fund 765 - HATTON TOWNSHIP LANDFILL TRUST FUND:

44.92 3,692,329.65 (389,045.08)(1,144,491.03)2,547,838.62 NET OF REVENUES & EXPENDITURES

39.17 9,249,179.80 875,813.50 5,954,559.98 15,203,739.78 TOTAL EXPENDITURES - ALL FUNDS
27.10 12,941,509.45 486,768.42 4,810,068.95 17,751,578.40 TOTAL REVENUES - ALL FUNDS



                 

Airport Manager Report 

January 2024 

End of the year Fuel sales exceeded 2022’s figures, even with the construction 
last fall.  Our end of year total was 28,131 gallons sold.  Gary Todd ordered a 
tanker of 8,300 gallons of 100LL fuel before year’s end, and the retail price came 

down to $4.89 per gallon.  This maintains our price as the lowest in the state.     

We are on the MDOT’s list for this year to have our airport runways and taxi 
ways re-painted.  We anticipate receiving $40,000 from the state, and the 
remaining $12,000 will be the City’s cost for this project.  The faded markings 
were the only improvements listed on our most recent Airport Inspection.    

As my tenure as Airport Manager begins, my first thirty days will focus on 
meeting everyone, understanding our systems and observing how business is 
done at the Airport to see where improvements can be made.   

I would like to thank Gary Todd for giving me the training and the tools to make 
my job easier.  He continues to answer my phone calls and my questions!  I have 
been able to meet most everyone at City Hall and some of the Departments.   

Thanks to Luke Potter and his DPW crews for their efforts in getting the Airport 
runways, taxiways and apron cleared during the recent snowstorm.   

Thanks!  

Gabe Ambrozaitis  

48D Airport Manager 
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“This is a Consent Agenda item and is considered as routine by the City Commission.  As such, this matter 

shall be automatically enacted by one motion with all other Consent Agenda items unless a Commissioner 

or citizen requests that the item be individually discussed, in which event it shall be removed from the 

Consent Agenda and considered and acted upon in its designated sequence on the approved Agenda of the 

Clare City Commission.” 

 

DEPARTMENT OF PUBLIC WORKS 

DEPARTMENT REPORT  

DECEMBER 2023 

LUKE POTTER, DIRECTOR 
 

 

STREET WORK.     We bladed roads and cold patched on several days.  We plowed 3” of snow 

on the 3rd, salted highways and parking lots of 1”, salted stop signs and hauled snow from lots on 

the 4th.  And plowed 2” of snow on the 18th.  We trimmed trees on ROW on a couple of days, put 

up no parking signs at Shagena’s on a couple days and shut down McEwan due to the fire at 

Gateway Lanes. 

 

 

WATER & SEWER WORK:  Water and sewer work this month included our regular schedule of 

Miss Digs, meter readings, shut offs for non-payment, manual reads, meter work, and washing 

sewers/preventive maintenance, and cleaned storm sewers. We fixed two main breaks due to the 

fire dept.  Dug out and poured concrete where the water leak was. Spotted water main on 5th Street 

for Bishop GMC.  Televised Sandy Daris’s sewer.  And cleaned up and out the storm sewer system 

west of Letherer Truss.  Repaired hydrant on Schoolcrest due to firefighter breaking it.  Dug out 

storm sewer outlets and cut, capped the water and sewer at Gateway Lanes.  We worked on the 

sewer on State Street for four days. 

 

CEMETERY WORK:   We had one full burial and one cremation burial this month at Cherry Grove.  

We picked up the garage door for the cemetery and installed it. We also cut trees back of the 

cemetery. 

 

DREDGING:  Dredged all month, and pushed spoils on several days.   

 

MISCELLANEOUS WORK:    We chipped brush, cleaned, washed and waxed trucks, and cleaned 

and worked on trucks and did maintenance, prepared trucks for the snow and cleaned at the garage 

on several days. We assisted Farwell on several days with the vac truck.  Worked on the conference 

room at city hall and assisted the school with sign posts.  We also moved all aggregate piles from 

behind the DPW garage for the rail trail.  Also, we enjoyed a couple days for the Christmas holiday. 

 

Attachments.  Manhour Report, Utility Work Order, Report, Fuel Report, Equipment Report 



December 2023 

UTILITY WORK ORDERS    
        

WORK ORDER TYPE 
# OF 

CUSTOMERS  

Service Turned ON  14  

Customer Request Off  3  

Sewer Problems    

Off for Non Payment  15  

New Meter   1  

New Meter Head 
 

0  

Estimated Meters 
 

19  

High Usage Check 
 

2  

New RF 
 

1  
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MANNATEC FUEL REPORT FOR PERIOD: 
 

DECEMBER 1-31, 2023 
AMOUNT             

BILLED 

DEPT: 
GALLONS 
REGULAR 

                  
TOTAL 
COST 

AVERAGE 
RATE 

GALLONS 
DIESEL 

                  
TOTAL 
COST 

AVERAGE 
RATE 

0.00 

City Hall             0.00 

Fire Dept 74.638 179.70 2.408 146.584 489.25 3.338 668.95 

Police Dept 674.684 1,536.22 2.277       1,536.22 

DPW 242.984 560.35 2.306 807.309 2,667.84 3.305 
3,399.25 

Parks 54.026 116.67 2.160 15.353 54.39 3.543 

W/WWT 132.707 309.00 2.328       309.00 

 Average Rate for Regular: 2.296 Average Rate for Diesel: 2.546 $5,913.42 

  Total Bill:  
 



  

GENERAL FUND

General Operations 101-265.000-943.641 515.37

Depot 101-265.000-943.641 307.61

Cemetery 101-276.000-943.641 479.86

Police 101-301.000-943.641 5,246.46

Parking Lots/Flags 101-441.000-943.641 2,086.22

Airport 101-537.000-943.641 334.74

101-000.000-001 -$8,970.26 cr
  

MAJOR STREETS & TRUNKLINES

Trunklines 202-446.001-943.641 2,220.71  

Tkline Winter Cleanup 202-446.001-943.641 206.62

Major Streets 202-449.000-943.641 2,901.29   

 202-000.000-001 -$5,328.62 cr
 

LOCAL STREETS: 203-449.000-943.641 5,016.62

203-000.000-001 -$5,016.62 cr
 

PARKS & DAM MTS.:  

Dam Mts 208-751.001-943.641 67.48  

Parks 208-751.001-943.641 3,031.93

Dredging 208-741-004-702 4,215.59

208-000.000-001 -$67.48 cr
 

SEWER FUND

Sewer Treatment 590-536.001-943.641 1,117.40   

Sewer Collection 590-536.002-946.641 7,539.89  

590-000.000-001 -$8,657.29 cr
 

WATER FUND  

Water Trmt/Pumping 591-536.003-946.641 819.14  

Water Dist./Meters 591-536.004-946.641 2,687.75  

  591-000.000-001 -$3,506.89 cr
  

MOBILE EQUIPMENT FUND

Cash Received 641-000-001 $38,794.68

General Fund 641-000-669.101 -$8,970.26

Major Sts/Tklines 641-000-669.202 -$5,328.62  

Local Sts 641-000-669.203 -$5,016.62  

Parks 641-000-669.208 -$67.48  

Sewer 641-000-669.590 -$8,657.29

Water 641-000-669.591 -$3,506.89
  

CONSOLIDATED FUND:  Checks Written For:

General Fund 102-000-669.101 $8,970.26

Major Sts/Tklines 102-000-669.202 $5,328.62

Local Sts 102-000-669.203 $5,016.62

Parks 102-000-669.208 $67.48  

Sewer 102-000-669.590 $8,657.29

Water 102-000-669.591 $3,506.89

102-000.000-067 $31,547.16

102-000.000-001.001

102-000.000-067.102

EQUIPMENT RENTAL - December 2023

EQUIPMENT RENTAL, 

ALL DEPOSITS:



FUND FUND NAME TOTAL TOTAL TOTAL O/T

GF - City Hall 28.5 16 44.50 0.00 0.00

Railroad 1 1.00

101-276.000-702 Cemetery 6.5 28 1 35.50 4 4.00 2 2.5 1.2 5.70

101-528.000-702
Refuse 

Collection
2 2.00 0.00 10.2 12.75 6.12 29.07

Par/Flag/Pk Lot 0.00 0.00 0.00

DDA Pk Lot 8 5 19 32.00 6 6.00 0.00

City Trees/Lites 3 3.00 0.00 0.00

DDA Trees/Lites 0.00 0.00 0.00

101-537.000-702 Airport 1 1.00 5.5 5.50 0.00

Roadway 

Inspection
0.00 0.00 0.00

TK Surface Mts 2 2.00 0.00 0.00

TK Shoulder Mts 0.00 0.00 0.00

TK Sweeping 1 7 8.00 0.00 0.00

Drain/Bkslopes 0.00 0.00 0.00

TK Signs 2 2.00 0.00 0.00

Snow & Ice 4.5 2 6.50 7.5 1 8.50 0.00

Hauling Snow 4 5 9.00 0.00 0.00

202-444.002-702
Major Sts 

Sidewalks
0.00 0.00 0.00

202-499.002-702 Major Sts Maint. 29.5 7 36.50 0.00 0.00

202-499.003-702 Snow & Ice 4 4 18 26.00 5 5.00 0.00

202-499.004-702 Administration 0.00 0.00 2 2.5 1.2 5.70

203-444.002-702
Local Sts 

Sidewalks
0.00 0.00 0.00

203-499.002-702 Local Sts Maint. 56.5 33 14 103.50 0.00 0.00

203-499.003-702 Snow & Ice 2 2 19 23.00 6 6.00 0.00

203-499.004-702 Administration 0.00 0.00 2 2.5 1.2 5.70

208-751.000-702 Lake Sham/Dam 3 3.00 0.00 0.00

208-751.000-702 Lake Sham Pks 2 2 4.00 0.00 0.00

208-751.000-702 Dredging 36 62.5 98.50 0.00 0.00

590-536.002-702 Sewer  3 215 218.00 30.5 30.50 10.4 13 6.24 29.64

591-536.004-702 Water 95.5 71 1 167.50 3 3.00 10.4 13 6.24 29.64

641-444.000-702 DPW  60.5 129.5 49 239.00 5 3 8.00 3 3.75 1.8 8.55

DPW Equip 47 69 16 132.00 0.75 0.5 0.5 1.75 0.00

Fire Equip 1 1.00 1 1.00 0.00

Police Equip 3 8 11.00 0.00 0.00

Holiday/Funeral 8 144 152.00 0.00 16 16.00

OFF TIME 24 67.5 48 139.50 0.00 30 30.00

421.00 720.00 360.00 1501.00 43.75 34.00 1.50 79.25 40.00 80.00 40.00 160.00 0.00

0.00

DPW MANHOUR REPORT FOR: Dec-23

TOTALS

REGULAR OVERTIME CLERICAL

101-441.000-702

101-445.000-702

101-265.000-702
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1501.00 79.25 160.00



FY HOURLY WAGE

23-24

FUND FUND NAME

Holiday Funeral 16.00

Sick Vacation 8.00 8.00

33.00 55.00 88.00 0.00 41.00 62.00 5.00 108.00 0.00

1.00 1.00 0.00 1.00 1.00 2.00 0.00

BLDG & GRUNDS 14.00 17.00 16.00 47.00 0.00 6.00 17.00 16.00 39.00 0.00

Cemetery
0.00 0.00 0.00 0.00

Trustees
0.00 0.00 0.00 0.00

Airport Maint
0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

 0.00 0.00 0.00 0.00

  48.0 80.0 40.0 168.0 0.0 0.0 0.0 0.0 48.0 80.0 21.0 149.0 0.0 0.0 0.0 0.0

0.00

DPW: PARKS/BLDG & GROUNDS MANHOUR REPORT FOR:

32.00

SEASONAL

EMPLOYEES

REGULAR HOURS

149.00

FULL TIME

0.00

FULL TIME

EMPLOYEES

REGULAR HOURS

168.00

EMPLOYEES

OVERTIME  HOURS

GRAND TOTAL 

PARKS

DDA Work
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101-265.000-702

101-537.000-702

Dec-23
SEASONAL

EMPLOYEES

OVERTIME  HOURS

101-276.000-702

 



EQUIPMENT

2023-24 

RATE

3 - GMC Pickup $16.04 5.00 9.00 15.00 29.00 465.16

6 - GMC Pickup $12.75 2.50 2.50 31.88

7 - Chevy Bucket Truck $10.62 2.00 2.00 7.00 11.00 116.82

8 - Int'l Dump Truck $53.40 6.00 1.00 6.00 2.00 5.00 3.00 1.00 2.00 2.00 4.00 32.00 1,708.80

9 - Ford Dump Truck $53.40 1.00 4.00 2.00 2.00 1.00 4.00 13.00 4.00 7.00 9.00 5.00 4.00 56.00 2,990.40

10- Sterling Dump Truck $53.40 1.25 9.00 5.00 6.00 5.00 26.25 1,401.75

11- Ford Dump Truck $39.52 7.00 7.00 14.00 553.28

12- Sterling Dump Truck $53.40 1.00 4.00 5.00 14.00 4.00 28.00 1,495.20

13- Aerial Lift $8.62 3.50 3.50 30.17

18- Case Loader $40.61 1.00 1.00 3.00 4.00 2.00 21.00 7.00 27.00 13.00 79.00 3,208.19

20- Hyundai Loader $79.72 1.00 15.00 4.00 3.00 4.00 36.50 63.50 5,062.22

23- Root UB Scraper $7.88 1.00 2.00 2.00 3.00 8.00 63.04

24- Monroe UB Scraper $7.88 1.00 5.00 4.00 10.00 78.80

25- Root UB Scraper $7.88 2.50 2.00 6.00 2.00 12.50 98.50

36- Brush Chipper $30.27 2.00 7.00 7.00 16.00 484.32

37- Street Sweeper $103.19 1.00 8.00 2.00 2.00 13.00 1,341.47

39- Chevy Pickup $10.62 23.00 23.00 244.26

53A- Truck Unit $53.40 2.00 35.00 18.00 55.00 2,937.00

53B- Sewer Washer Unit $19.61 2.00 35.00 18.00 55.00 1,078.55

59- Ford Uitlity Truck $10.62 1.00 5.00 20.00 26.00 276.12

60- Dodge Pickup 4x4 $12.75 3.50 3.50 44.63

73- Wausau UB Scraper $7.88 2.00 2.00 3.00 1.00 2.00 2.00 12.00 94.56

81- Trackless Tractor $50.40 33.00 33.00 1,663.20

82- Snow Plow $13.45 33.00 33.00 443.85

89 - Ford Pickup (Parks) $12.75 2.00 46.00 48.00 612.00

96- Swenson Spreader $12.97 0.75 2.50 2.00 3.00 8.25 107.00

97- Chevy Pickup $10.62 2.00 3.00 9.00 2.00 2.00 4.00 25.00 17.00 64.00 679.68

98- Airport Tractor $60.36 2.50 2.50 150.90

105- Ford Pickup $12.75 7.00 5.00 3.00 1.00 5.00 2.00 23.00 293.25

110 - Hydr Excavator $47.01 82.00 82.00 3,854.82

1002- Hand Blower $3.72 0.50 0.50 1.86

1009- Trimmer/Edger $4.02 0.00 0.00

11.00 6.00 21.00 35.00 5.00 8.50 0.00 0.00 0.00 8.00 0.00 9.00 35.00 0.00 42.00 37.00 0.00 89.00 45.00 0.00 151.00 95.00 179.50 96.00 873.00 31611.67
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 TOTAL TOTAL

EQUIPMENT 2023 Rate HOURS DOLLARS

3 - GMC Pickup $16.04
0.00 0.00 5.00 80.20 0.00 0.00 0.00 9.00 144.36 15.00 240.60 0.00 0.00 0.00 0.00 29.00 465.16

6 - GMC Pickup $12.75
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2.50 31.88 0.00 0.00 2.50 31.88

7 - Ford Bucket Truck $10.62
2.00 21.24 0.00 0.00 0.00 0.00 0.00 0.00 2.00 21.24 7.00 74.34 0.00 0.00 0.00 11.00 116.82

8 - Int'l Dump Truck $53.40
6.00 320.40 1.00 53.40 0.00 6.00 320.40 2.00 106.80 5.00 267.00 4.00 213.60 2.00 106.80 0.00 0.00 2.00 106.80 4 213.60 32.00 1,708.80

9 - Ford Dump Truck $53.40
1.00 53.40 4.00 213.60 2.00 106.80 2.00 106.80 1.00 53.40 4.00 213.60 17.00 907.80 16.00 854.40 0.00 0.00 5.00 267.00 4.00 213.60 56.00 2,990.40

10- Sterling Dump Truck $53.40
0.00 0.00 0.00 1.25 66.75 0.00 9.00 480.60 5.00 267.00 11.00 587.40 0.00 0.00 0.00 0.00 26.25 1,401.75

11 - Ford Dump Truck $39.52
0.00 0.00 0.00 0.00 0.00 0.00 7.00 276.64 7.00 276.64 0.00 0.00 0.00 0.00 14.00 553.28

12- Sterling Dump Truck $53.40
0.00 0.00 0.00 0.00 0.00 1.00 53.40 9.00 480.60 18.00 961.20 0.00 0.00 0.00 0.00 28.00 1,495.20

13 - Aerial Lift $8.62
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3.50 30.17 0.00 0.00 0.00 3.50 30.17

18- Case Loader $40.61
1.00 40.61 1.00 40.61 3.00 121.83 4.00 162.44 0.00 2.00 81.22 0.00 21.00 852.81 0.00 7.00 284.27 27.00 1096.47 13 527.93 79.00 3,208.19

20- Hyundai Loader $79.72
1.00 79.72 0.00 0.00 15.00 1195.80 0.00 4.00 318.88 3.00 239.16 4.00 318.88 0.00 0.00 36.50 2909.78 0.00 63.50 5,062.22

23 - Root UB Scraper $7.88
0.00 0.00 0.00 0.00 1.00 7.88 2.00 15.76 2.00 15.76 3.00 23.64 0.00 0.00 0.00 0.00 8.00 63.04

24 - Monroe UB Scraper $7.88
0.00 0.00 0.00 0.00 0.00 1.00 7.88 5.00 39.40 4.00 31.52 0.00 0.00 0.00 0.00 10.00 78.80

25 - Root UB Scraper $7.88
0.00 0.00 0.00 0.00 0.00 2.50 19.70 2.00 15.76 8.00 63.04 0.00 0.00 0.00 0.00 12.50 98.50

36- Brush Chipper $30.27
0.00 0.00 2.00 60.54 0.00 0.00 0.00 7.00 211.89 7.00 211.89 0.00 0.00 0.00 0.00 16.00 484.32

37 - Street Sweeper $103.19
0.00 0.00 0.00 1.00 103.19 0.00 8.00 825.52 0.00 2.00 206.38 0.00 0.00 2.00 206.38 0.00 13.00 1,341.47

39 - Chevy Pickup $10.62
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 23.00 244.26 0.00 0.00 0.00 23.00 244.26

53A- Truck Unit $53.40
0.00 0.00 0.00 0.00 0.00 0.00 0.00 2.00 106.80 0.00 0.00 35.00 1869.00 18.00 961.20 55.00 2,937.00

53B- Sewer Washer Unit $19.61
0.00 0.00 0.00 0.00 0.00 0.00 0.00 2.00 39.22 0.00 0.00 35.00 686.35 18.00 352.98 55.00 1,078.55

59- Chevy Pickup 4x2 $10.62
0.00 0.00 0.00 0.00 0.00 0.00 1.00 10.62 0.00 0.00 0.00 5.00 53.10 20.00 212.40 26.00 276.12

60 - Dodge Pickup 4x4 $12.75
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3.50 44.63 0.00 0.00 3.50 44.63

73 - Wausau UB Scraper $7.88
0.00 0.00 0.00 0.00 2.00 15.76 2.00 15.76 4.00 31.52 2.00 15.76 0.00 0.00 2.00 15.76 0.00 12.00 94.56

77 - Power Box Rake $11.08
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

81 - Trackless Tractor $50.40
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 33.00 1663.20 0.00 0.00 0.00 33.00 1,663.20

82 - Snow Plow $13.45
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 33.00 443.85 0.00 0.00 0.00 33.00 443.85

89- Ford Pickup $12.75
0.00 0.00 0.00 2.00 25.50 0.00 0.00 0.00 0.00 46.00 586.50 0.00 0.00 0.00 48.00 612.00

96 - Swenson Spreader $12.97
0.00 0.00 0.00 0.75 9.73 0.00 2.50 32.43 2.00 25.94 3.00 38.91 0.00 0.00 0.00 0.00 8.25 107.00

97- Chevy Pickup $10.62
0.00 0.00 2.00 21.24 3.00 31.86 0.00 9.00 95.58 2.00 21.24 2.00 21.24 4.00 42.48 0.00 25.00 265.50 17.00 180.54 64.00 679.68

98 - Airport Tractor $60.36
0.00 0.00 0.00 0.00 2.50 150.90 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2.50 150.90

105- Ford Pickup $12.75
0.00 0.00 7.00 89.25 5.00 63.75 0.00 0.00 0.00 3.00 38.25 1.00 12.75 0.00 5.00 63.75 2.00 25.50 23.00 293.25

110 - Hydr Excavator $47.01
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 82.00 3854.82 0.00 0.00 82.00 3,854.82

1002 - Hand Blower $3.72 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.50 1.86 0.00 0.00 0.00 0.50 1.86

11.00 515.37 6.00 307.61 21.00 479.86 40.00 2086.22 8.50 334.74 52.00 2427.33 79.00 2901.29 134.00 5016.62 151.00 3099.41 95.00 4215.59 179.50 7539.89 96.00 2687.75 873.00 31611.67

873.00 31,611.67

& pking lots
SEWERTRUNKLINES WATER

MAJOR  
ALL PARKS

DREDGING LAKE 

SHAMROCK
STREETSSTREETS

LOCALPERIOD:   December 2023
GENERAL OP DEPOT/SPECIAL EVENTS AIRPORT

PARADES/FLAGS
CEMETERY



TOTAL TOTAL

EQUIPMENT HOURS DOLLARS 

1 - 2012 Ford Pickup $12.75 0.00 26.00 331.50 35 446.25 61.00 777.75

61- Western Snow Plow $13.45 0.00 0.00 0.00 0.00 0.00

16- 2008 Ford $11.89 0.00 26.00 309.14 35 416.15 61.00 725.29

65- Push Mower $11.89 0.00 0.00 0.00 0.00 0.00

4 - 2009 Ford Pickup $12.75 0.00 14.00 178.50 20 255.00 34.00 433.50

PATROL CARS $11.89 441.25 5246.46 0.00 0.00 441.25 5246.46

441.25 5246.46 66.00 819.14 90.00 1117.40

597.25 7,183.00

 WA WWT WA WWT WA WWT

Dec 1-2 1.5 2.00 2.00 0.00 1.50 2.00

Dec 3-9 6 8.00 3.00 5.00 6.00 8.00

Dec 10-16 6 8.00 3.00 5.00 6.00 8.00

Dec 17-23 6 8.00 3.00 5.00 6.00 8.00

Dec 24-30 6 8.00 3.00 5.00 6.00 8.00

31-Dec 0.5 1.00 0.00 0.00 0.50 1.00

26 35 14 20 26 35

46-1 46-2 46-3 46-6 46-4 46-5 tahoe

END HOURS 9500 18565 25172 9202 18685 3058 363

START HOURS 9322 18517 25172 9202 18470 2858 62.5

178 48 0 0 215 200 300.5

441.25 Total Hrs

1

Waste Water

Treatment
2023 

RATES

December-23 Police  Water

4

31611.67

$38,794.68

Department Treatment

7,183.00

597.25 $7,183.00

16



FUND % OF DEPARTMENT

 HOURS REG. O/T

GENERAL 2.82% General Fund 44.50

FUND 0.06% Depot 1.00

2.50% Cemetery 35.50 4.00

0.13% Refuse Collection 2.00

0.00% Parades/Flags/Pking Lots

2.40% DDA Parking Lots 32.00 6.00

0.19% City Trees/Lites 3.00

0.00% DDA Trees/Lites

0.41% Airport 1.00 5.50

TKLINE'S 0.13% Surface Maintenance 2.00

0.13% TK Signs 2.00

0.51% TK Sweeping 8.00

0.95% Snow & Ice 6.50 8.50

0.57% Cleanup winter debris (sand, etc) 9.00

MAJOR 2.31% MJ STS Preservation 36.50

STREETS 1.96% MJ STS Snow/Ice 26 5

LOCAL 6.55% LO STS Preservation 103.50

STREETS 1.84% LO STS Snow/Ice 23 6

PARKS 0.19% Lake Shamrock Dam 3.00

PARKS 0.25% Lake Shamrock Park work 4.00

6.23% Dredging Lake Shamrock 98.50

SEWER 15.73% Collection 218.00 30.50

WATER 10.79% Distribution & Meter Mts. 167.50 3.00

DPW 15.63% DPW Admin/Bldg/Equip 239.00 8.00

8.46% DPW: Equip 132.00 1.75

0.13% FIRE Truck 1.00 1.00

0.70% DPW: PD Equipment 11.00

0.00% COVID 19

9.62% Holiday (Birthday) 152.00

8.83% PAID TIME OFF: 139.50

1580.25 100% TOTALS: 1501 79.25

DEPARTMENT OF PUBLIC WORKS- MANHOUR December 2023)

December-23



FUND % OF DEPARTMENT

HOURS REG. O/T

DPW Clerical 3.56% Cemetery Admin 5.7

 18.17% Refuse Collection 29.07

3.56% Major Sts Admin 5.7

3.56% Local Sts Admin 5.7

18.53% Sewer Collection 29.64

18.53% Water Distribution 29.64

5.34% DPW Administration 8.55

10.00% Holiday (Birthday) 16

18.75% PAID TIME OFF: 30

160 100% TOTALS: 160 0

FUND % OF DEPARTMENT

HOURS REG. O/T

52.38% Parks Work 88

0.60% DDA Work 1

27.98% Bldgs & Grounds 47

9.52% Holiday/Funeral 16

9.52% PAID TIME OFF 16

168 100% TOTALS: 168 0

FUND % OF DEPARTMENT

HOURS REG. O/T

72.48% PARKS WORK 108

1.34% DDA WORK 2

26.17% BLDG & GROUNDS 39

0.00% TRUSTEE SUPERVISION*

0.00% CEMETERY MAINTENANCE

0.00% DPW

0.00% AIRPORT MAINTENANCE

149 100% TOTALS: 149 0

SEASONAL 

EMPLOYEES  

December-23

December-23

December-23

FULL TIME 

EMPLOYEE 

PARKS WORK



FUND % OF December-23

HOURS REG.

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

0 100% TOTALS: 0

DEPARTMENT

*TRUSTEE WORK 

AREAS 



 

 

Monthly Fire Department Activity Report 
December 2023 Incident Response: 
Monthly Total: 17 Year End Total: 244 
 
December was a busy month. We responded to 5 vehicle accidents. There were 3 
accidents with no injuries. There were 2 accidents with injuries. We respond to no 
mutual aid request. We had 8 wire down related incidents.  We had 3 tree down related 
incidents. On December 5th we had the fire at Gateway Lanes. This was a historical fire 
and unfortunately, we lost a true gem and popular entertainment spot in our 
community. On arrival we had fire thru the roof. This is a fire that I had given much 
thought to over the years. I first had discussions and actually preplanned this incident 
back in 1978 when I first started on the CFD. This was a bowstring type of roof 
construction and you can anticipate that the roof will collapse quickly if the fire gets to 
the attic. Typically, 30 minutes give or take. The fire was in the attic on our arrival. We 
attempted to make entry but had to pull out. Things on the exterior deuterated quickly 
and we went to exterior defensive attack.  The fire was fought as it was planned. We 
knew we would need a lot of water, so HFD was pumping out of the tobacco river at the 
VFW to the fire scene. We had our ladder and a ladder from Mt. Peasant FD both 
hooked to separate hydrants. We used somewhere between ¾ and a million gallons of 
water. We had 20 fire fighters from the CFD and another 25 firefighters from Harrison, 
Garfield Twp, and Mt. Pleasant FD helping us. It took 4-1/2 hours to bring the fire under 
control and another six hours to finish up. We then returned several times to extinguish 
hot spots. Unfortunately, Lt. Claire Kaisler from the CFD suffered 1st & 2nd degree burns 
while working on the tip of the ladder. Her injuries were minor and she was treated and 
released. The fire was investigated by the insurance company. The cause is 
undetermined. We know the fire started up high in the kitchen area. They could not rule 
out electrical.  We had a trailer house fire on School crest near Shagna’s trailer park. We 
were able to bring the fire under control quickly. Unfortunately, the trailer house is a 
total loss. The home owner did have insurance. We respond to a report of a camper on 
fire that is next to the house and the house is on fire also. On arrival we found the 
camper totally destroyed and the east end of the single-story home fully involved. We 
entered the front door and literally pushed the fire rite out the end of the house. We 
then pulled the ceiling and were able to push the fire out of the attic. We saved the house 
and much of the contents. The home owner had no insurance. We were assisted on 
scene by Surrey Twp. fire. After the smoke cleared, we found that the fire was actually 
Surrey’s fire as it was in Gilmore Twp across the street from Grant Twp. Other incident 
as listed. JC 
Training: 
2 hr. Truck Check  
1.0 hrs. Walk thru at the new Northern Logistics facility on Colonville Rd. 
 
 
                                                                                                                       
  



Incident Reports by Incident Number

Incident Alarm Date/Time Incident Type Address

2300218 12/1/2023 11:46 4441 - Line down - Communication N Rainbow DR & Glendale DR, Clare, MI

2300219 12/3/2023 07:59 445 - Arcing, shorted electrical equipment 948 E Ludington DR, Farwell, MI 48622

2300220 12/5/2023 17:21 444 - Power line down Harrison AVE S & Ash RD, Clare, MI

2300221 12/5/2023 22:35 111 - Building fire 1410 N McEwan ST, Clare, MI 48617

2300222 12/6/2023 17:37 100 - Fire, other 1410 N McEwan ST, Clare, MI 48617

2300223 12/7/2023 07:43 100 - Fire, other 1410 N McEwan ST, Clare, MI 48617

2300224 12/8/2023 19:00 324 - Motor vehicle accident with no
injuries.

E Surrey RD & S Rogers RD, Clare, MI

2300225 12/9/2023 12:43 8132 - Tree down Schoolcrest ST & Hemlock AVE, Clare, MI

2300226 12/14/2023 13:24 444 - Power line down 8405 E Tobacco DR, Clare, MI 48617

2300227 12/9/2023 14:28 444 - Power line down 211 W State ST, Clare, MI 48617

2300228 12/12/2023 12:28 111 - Building fire 809 Schoolcrest ST, Clare, MI 48617

2300229 12/14/2023 08:50 4441 - Line down - Communication 8926 Otter DR, Farwell, MI 48622

2300230 12/14/2023 11:01 322 - Motor vehicle accident with injuries Beaver Ave. S. of Willow Rd., FRWELL, MI
48622

2300231 12/15/2023 21:28 6112 - Dispatched & cancelled at Hall 303 W Fifth ST, Clare, MI 48617

2300232 12/18/2023 10:08 322 - Motor vehicle accident with injuries EB US 10 E. of Harrison Ave., Clare, MI 48617

2300233 12/18/2023 10:59 8132 - Tree down Surrey W. of Harrison ave., Farwell, MI 48622

2300234 12/18/2023 11:21 321 - EMS call, excluding vehicle accident
with injury

3443 Colonville RD, Clare, MI 48617

2300235 12/18/2023 13:24 8132 - Tree down SB 127 @ MM 158, Clare, MI 48617

2300236 12/21/2023 00:18 600 - Good intent call, other SB 127@ the Mackie, Clare, MI 48617

2300237 12/21/2023 09:14 324 - Motor vehicle accident with no
injuries.

WB 1 /  E. of MM 88, Clare, MI 48617

2300238 12/21/2023 17:48 600 - Good intent call, other 1406 Windingwood DR, Farwell, MI 48622

2300239 12/22/2023 14:01 412 - Gas leak (natural gas or LPG) 9 Scotch DR, Clare, MI 48617

2300240 12/22/2023 14:17 324 - Motor vehicle accident with no
injuries.

Grant AVE & E Maple RD, Clare, MI

2300241 12/25/2023 18:05 445 - Arcing, shorted electrical equipment 428 S McEwan ST, Clare, MI 48617

2300242 12/25/2023 20:48 444 - Power line down 1204 Vinewood ST, Clare, MI 48617
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Incident Alarm Date/Time Incident Type Address

2300243 12/29/2023 21:27 111 - Building fire 11035 N Meridian RD, Farwell, MI 48617

2300244 12/31/2023 08:05 324 - Motor vehicle accident with no
injuries.

Surrey Rd E. of 127 overpass, Clare, MI 48617

Total Number of Incidents: 27
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Incident Alarm Date/Time Incident Type Address

Report Filter Settings

Report File Name: Incident Reports by Incident Number

Filter Name: Last Month

Filter Expression: (Not Is Null [IncidentNumber]) And ([AlarmDateTime] is between '12/1/2023 00:00'
and '12/31/2023 23:59')
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MEMORANDUM 

 
TO:  Jeremy Howard and the Clare City Commission 
 
FROM: Clare Police Department 
 
SUBJECT: December police activity 
 

 

Dear Mr. Howard & City Commission: 

As we conclude the year, I am pleased to present our annual review, highlighting the achievements and 
ongoing efforts of the City of Clare Police Department. 

I want to express my sincere appreciation to you, Mr. Howard, the Commission, and our community for 
your support throughout the year. It is through this collaboration that we have been able to maintain a 
secure and thriving environment for the residents of Clare. 

We conducted a total of 1,172 traffic stops during the year. This is an increase compared to 1,153 traffic 
stops in 2022, and 606 in 2021.  

Our officers performed 3,699 property checks during the year. This also is an increase compared to 2,886 
in 2022, and 1,762 in 2021.  

There was a notable decrease in mobile medical response ambulance calls indicating potential 
improvements in public health and safety. 

We recorded fewer instances of fire assists, which is a positive indicator of enhanced fire prevention and 
safety measures within the community. 

As we enter the new year, the Clare City Police Department remains dedicated to providing safety and 
security to the City of Clare. Our focus areas for 2024 include: 

- Continued collaboration with the community through outreach programs and partnerships to 
address emerging challenges. 

202 West Fifth Street, Clare, Michigan 48617      phone: (989) 386-7541     fax: (989) 386-4508 
www.cityofclare.org 
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- Ongoing training for our officers to stay current on the latest developments in law enforcement and 
public safety. 

- Enhanced community policing efforts to build trust and strengthen the bond between the police 
department and residents. 

I want to reiterate my gratitude to you, Mr. Howard, the Clare City Commission, and the community for 
your support. Together, we have made significant strides in ensuring Clare remains a safe place to live and 
work. I look forward to another year of collective efforts and achievements. 

Training:  
Dec 7th  Jared Stotzel and Daylen Garver attended Cop-ing 201 training 
Dec 9th  – Department in service training day  
Dec 19-20th Jared Stotzel and Daylen Garver attended Crisis Response 
Dec 28th-29th Chief attended Supervising Patrol Critical Incident 
 
 
Events:  
Dec 15th Stuff the Truck Event 
Dec 15-17th – walk Through Bethlehem 
 

School  
See attached report from Liaison Officer Brian David  
 
David Saad  
City of Clare Police Chief 
 
 

CITY CLERK OFFICE 
202 W. Fifth Street 

Clare, Michigan 48617 
989.386.7541  

FAX: 989.386.4508 
 















2023 Road Hours Special Events Meeting Hours Training Hours Other Monthly Totals
January 122 0 5 10 11 148
February 100.5 0 10.5 11 8 130
March 127 182.5 9 4.5 32.5 355.5
April 102 9 10 215 11.5 347.5
May 113 32.5 10 8 4.5 168
June 148.5 18.5 6 6.5 15 194.5
July 208 50 11 5.5 7 281.5
August 147 38.5 11 105 7 308.5
September 225 11 20.5 86.5 3.5 346.5
October 203 45 6 9.5 6 269.5
November 218 0 10 4.5 41 273.5
December 131 0 4.5 25 31 191.5

Annual Totals 1845 387 113.5 491 178 3014.5

Blackwell, Doug 391 13 7.5 6 7.5 425
Chinavare, Ken 115.5 53.5 11 54 36 270
Defoy, Mick 65.5 14.5 6.5 19 11 116.5
Fassett, Lori 71.5 57.5 9.5 41.5 24 204
Gilmore, Travis 93.5 18.5 14.5 50.5 13.5 190.5
Hahn, Bill 104 27.5 9.5 33 8 182
Harger, Greg 64 28 6.5 22 2.5 123
Jenkins, Dan 96 11.5 3.5 31.5 15.5 158
Lemke, Shane 84.5 18 10.5 28 1 142
Lombard, Rebeka (resigned 9/6) 24 12.5 2.5 12.5 0 51.5
Lynch, Steve 82.5 28 8.5 29.5 7.5 156
Papenfus, Joel 81 19.5 5.5 27 1 134
Pedjac, John 68.5 0 0 9.5 2 80
Winter, Nick 123 22.5 5.5 31.5 7.5 190
Gregory, Brendan 286.5 54.5 7.5 48 27 423.5
Marshall, Orrin 94 8 5 47.5 14 168.5

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

Officer Totals 1845 387 113.5 491 178 3014.5

Auxiliary Division



Year Total Hours

2024

2023 3,014.5          

2022 2,357.5          

2021 2,883.0          

2020 3,467.0          

2019 4,152.5          

2018 3,411.5          

2017 3,154.5          

2016 3,178.5          

2015 4,417.5          

2014 3,541.0          

2013 2,585.0          

Total 36,162.5       



WATER TREATMENT DIRECTOR'S 
MONTHLY OPERATING REPORT 

DECEMBER 2023 
 

Wastewater Treatment Plant 
In addition to their routine duties, our Operators performed the following tasks: 

�x New roller gate installed at driveway of WWTP 

�x Troubleshooted issue with power service at lift station 10 

�x Decanted sludge lagoon 

�x Washed and changed oil in trucks 

�x Yardwork around WWTP 
 
 
Water Treatment Plant 
In addition to their routine duties, our Operators performed the following tasks: 

�x RCL began upgrades to WTP office and lab 

�x John E. Green made repairs to lab faucet 

�x Grant was okayed to move forward without drilling new well 

�x Issues with antenna inventory on south water tower 

�x Pumped out fire hydrant for well 8 

�x Performed maintenance on airstripper 2 
 
 
Landfill 
In addition to their routine duties, our Operators performed the following tasks: 
 
 
Administrative Functions 
During the month, the following administrative tasks were performed:  

�x Submitted response to EGLE regarding lab inspection 

�x Held staff training for lab procedure updates 

�x Updated Quality Assurance Manual for lab work 

�x Submitted IPP report to EGLE 

�x Submitted PFAS Monitoring Report 

�x Submitted annual Storm Water Pollution Prevention Plan to EGLE 



CITY MANAGER REPORT 

 

TO: Mayor Pat Humphrey & Clare City Commission  

FROM:   Jeremy Howard, City Manager 

DATE: January 11, 2024 

RE: City Manager's Report  

 

For the Agenda of January 15, 2024 

__________________________________________________________________________________________ 

 

DDA Meeting.  The DDA held a meeting on January 11.  They had several items and discussion topics on their 

agenda which included: 

• Request for Sponsorship Funding – Clare County Arts Council Sculpture Walk 2024 

• Discussion regarding dumpster enclosures 

o Downtown Trees 

o Proposed DDA Future Project List 

• Review and approval of Bylaws 

• Request for Approval to Place Memorial Bench Honoring Mr. Craig Parrish in Downtown District 

• Approval of the placement of Hitching Posts for 4th Street Parking Lot (old concreted dumpster 

enclosure) 

• Payment of Bills – November, 2023 and December, 2023 

 

*NOTE:  The DDA elected newly appointed DDA member Ken Hibl as Chair at their last meeting.  Mary 

Ann Shurlow remains as Vice Chair. 

 

Planning Commission Meeting.  The Planning Commission held a meeting on January 10 and had several items 

on their last agenda which included: 

• Elected 2024 Chairperson – Jason Lowe  

• Elected 2024 Vice Chairperson – Josh Clark 

• Annual review of bylaws 

• Public Hearing and Site Plan Review and Approval – Rite-Hite Accessory Building 

• Public Hearing and Site Plan Review and Approval – Tractor Supply Company   

• Approval of the 2023 Annual Report and recommendation to the City Commission 
 

Lake Shamrock Dredging and Dam Project.  Mechanical dredging by the City is continuing in front of Shamrock 

Park and we are still making good progress even with the recent winter storms and colder temperatures.   For the 

hydraulic dredging project, Savin has begun dredging with their 2 hydraulic dredges.  They will be installing a 

booster pump as well that will help increase the speed the material is pumped to the holding cell.  They hope to 

continue as long as possible with the weather and ice and if they can they will be running from early morning to 

late in the evening with the possibility of running a night shift at some point as well.  We are working a letter to 

send to lake owners to give them an update on the progress and the process soon.  The Dam feasibility study work 

is continuing and there is no new update other than we are continuing to work with them on the preparation of 

further designs and the full submission of the additional 3 million dollar grant we are applying for now that we 

have made it past the first round.  We also applied for an additional grant funding source that we are waiting to 

hear back from as well. 

 

Tours.  It has been a couple meetings since we have done a tour.  We finished the department tours other than 

Parks and Recreation which I think we will wait until nicer weather and more daylight to do those later this spring.  

Same goes for the Hatton Township site tour.  Are there other places/business that you would like us to check 

into seeing if we can get a tour?  If you think of any let me know and we can check on the possibility. 

 

Attachments:   None. 
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