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CLARE CITY COMMISSION
Meeting to be held at Clare City Hall
202 W. Fifth St., Clare MI

Monday, November 6, 2023
6:00 p.m.

AGENDA

. CALLTO ORDER
A. Pledge of Allegiance
B. Roll Call

CONSENT AGENDA — All items listed with an asterisk (*) are considered
to be routine by the City Commission and shall be enacted by one motion.
There will be no separate discussion of these items unless a Commissioner
or citizen requests to do so, in which event the item shall be removed from
the General Order of Business and considered in its normal sequence on
the agenda.

*APPROVAL OF MINUTES

*APPROVAL OF AGENDA

. PUBLIC COMMENT

OLD/UNFINISHED BUSINESS — None

. NEW BUSINESS

A. Employee Service Recognition — Tom Quick — 35 Years — Water Treatment De-
partment

B. MDOT Performance Resolution

C. *Board & Committee Reappointments — Downtown Development Authority
(DDA)
(Greg Rynearson, Gus Murphy)

D. *Board & Committee Reappointments — Brownfield Redevelopment Authority
(BRA)
(Greg Rynearson, Gus Murphy)

E. *Board & Committee Appointment — Downtown Development Authority (DDA) —
Brownfield Redevelopment Authority (BRA)
(Amy Shindorf)

TREASURER’S REPORT

CITY MANAGER’S REPORT

This Institution is an Equal Opportunity Provider & Emplover
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10. *COMMUNICATIONS

11. EXTENDED PUBLIC COMMENT

12. COMMISSION DISCUSSION TOPICS

13. *APPROVAL OF BILLS

14. *PROFESSIONAL & EDUCATIONAL TRAINING OPPORTUNITIES
15. ADJOURNMENT

The public will be permitted to provide comment during the Public Comment
portions of the meeting. The public is asked to identify themselves by providing
their name and address when offering public comment.

Written comment may be submitted to dlyon@cityofclare.org, or placed in the
drop box at Clare City Hall, or sent in by postal mail to the City Clerk, Diane Lyon

at Clare City Hall, 202 W. Fifth St., Clare MI 48617, prior to 4 p.m. on the date
of the meeting and will be read during the public comment portion of the meeting.

This Institution is an Equal Opportunity Provider & Emplover
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The regular meeting of the Clare City Commission was called to order at 6:00 p.m. in the
City Commission Chambers of Clare City Hall, 202 West Fifth Street, Clare, Michigan by Mayor
Pat Humphrey who led with the Pledge of Allegiance. Present were: Commissioners Bob Bonham,
Pat Humphrey, and Maegan Jenkins. Absent: Kim Bussell & Carolyn (Gus) Murphy. Also, present
were: Jeremy Howard, City Manager; Shannon Sirpilla, City Treasurer; and Diane Lyon, City
Clerk.

2. CONSENT AGENDA:
Moved by Commissioner Jenkins second by Commissioner Bonham to approve the items
listed with an asterisk (*) (Agenda, Minutes, Department Reports, Communications,
Professional Development, 2" reading of Ordinance 2023-003 & 2023-004, and Bills) that
are considered routine by the City Commission. Roll call vote: Yeas: Commissioners Bob
Bonham, Pat Humphrey, and Maegan Jenkins. Nays: None. Absent: Kim Bussell and
Carolyn (Gus) Murphy. Motion Carried.

3. *APPROVAL OF MINUTES,;
Approved by Consent Agenda.

4. *APPROVAL OF AGENDA;
Approved by Consent Agenda.

5. PUBLIC COMMENT: None.

6. UNFINISHED BUSINESS: None.

7. NEW BUSINESS:

A. SECOND READING AND_ _ADOPTION OF ORDINANCE 2023-003,
CLARENDON GLEN APARTMENTS PILOT
The City heard and considered extensive information related to the PILOT request of
Chris Austin of CRA Development, at the October 2nd meeting. The City Commission
held a public hearing and approved a first reading of the proposed ordinance related to the
request.

Since CRA Development intends to utilize the Low-Income Housing Tax Credit Program
(LIHTC) administered by the Michigan State Housing Development Authority
(MSHDA), MSHDA has completed a review of the proposed ordinance and it has
requested minor revisions to proposed Ordinance 2023-003; those revisions have been
incorporated into the attached Ordinance.

The affected taxing jurisdictions were notified of the proposed ordinance to afford them
the opportunity to provide comments regarding the ordinance. The City received only one
comment which came from Mid Michigan College President Tim Hood in support of the
PILOT.

The City Commission is now asked to render a decision regarding the PILOT request. In
making that decision, | suggest that the City Commission consider the value and the need
of the housing offered to the community by CRA Development and the tax calculations
that would be received by granting the PILOT; that each PILOT should be evaluated based
upon its own merits; that this PILOT request is for 10%; and other factors that the
Commission deems pertinent to this topic. If the Commission deems that a PILOT should
be granted, approval of a second reading of the proposed ordinance is required. Whereas,
if the City Commission does not believe the granting of the PILOT request is in the best
interests of the community, a denial of proceeding to a second reading and disapproval of
the PILOT request is needed.

Motion by Commissioner Jenkins second by Commissioner Bonham to direct a second
reading and approve the Ordinance amendment by adoption of Resolution 2023-082. Roll
call vote: Yeas: Commissioners Bob Bonham, Pat Humphrey, and Maegan Jenkins. Nays:
None. Absent: Kim Bussell and Carolyn (Gus) Murphy. Motion Carried.

B. SECOND READING AND ADOPTION OF ORDINANCE 2023-004, UTILITIES-
COLLECTION (SECURITY DEPOSIT)
Subsequent to holding a public hearing at its October 2, 2023, regular meeting, the Clare
City Commission considered and approved a first reading of a proposed amendment to
Section 46-278 of the City of Clare Code of Ordinances concerning rental property
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9.

security deposits for utility services. The City received no public comment regarding the
proposed ordinance amendment.

The city’s current policy is to return deposits to renters after one year of consecutive on-
time payments, but this has led to the city having to write off sizeable utility bills when
rental properties are vacated without the bill being paid. The City Attorney has
recommended an ordinance amendment to address this issue by eliminating the return of
the security deposit until the rental agreement is terminated. At that time the security
deposit will be applied to any outstanding balance of the utility bill to minimize these
losses to the city. The ordinance amendment further clarifies that the security deposit
applies to rental units only and not to homeowners.

The City Commission may now direct a second reading and adopt the proposed ordinance
change if it determines that it is in the City's best interests to do so.

Motion by Commissioner Bonham second by Commissioner Jenkins to direct a second
reading and approve the Ordinance amendment by adoption of Resolution 2023-083. Roll
call vote: Yeas: Commissioners Bob Bonham, Pat Humphrey, and Maegan Jenkins. Nays:
None. Absent: Kim Bussell and Carolyn (Gus) Murphy. Motion Carried.

INTERGOVERNMENTAL AGREEMENT WITH CLARE PUBLIC SCHOOLS-
CROSSING GUARDS

Michigan Compiled Laws, Section 257.613c places the responsibility of school crossing
guards on the local law enforcement agency having jurisdiction over the local school
crossing.  Locating, hiring, and retaining qualified individuals to serve in this very part-
time, low-paid position has become increasingly difficult. As such, Chief Saad and | met
with Clare Public Schools (CPS) Superintendent Jim Walter to discuss funding a wage
increase for this critical position. The City Staff has negotiated the terms of the Agreement
with the CPS Superintendent. Consequently, we asked our City Attorney to craft an
intergovernmental agreement. The City Commission is asked to consider and approve the
agreement.

| also recommend that the City Commission authorize its City Manager to execute any
and all documents related to the said agreement on behalf of the City of Clare and
authorize the City Treasurer/Finance Director to make any and all necessary budget
amendments.

Motion by Commissioner Bonham second by Commissioner Jenkins to approve the
intergovernmental agreement by adoption of Resolution 2023-084. Roll call vote: Yeas:
Commissioners Bob Bonham, Pat Humphrey, and Maegan Jenkins. Nays: None. Absent:
Kim Bussell and Carolyn (Gus) Murphy. Motion Carried.

ACCEPTANCE OF FIRE DEPARTMENT GRANT-MI FIRE EQUIPMENT
GRANT PROGRAM

The city was recently notified that we were successful in being awarded grant funds for
the MI Fire Equipment Grant Program. The grant application was submitted based on
the number of local government entities that the Fire Department supports. The Clare
City Commission is now asked to consider approving the acceptance of the grant award
and the terms therein as well as authorizing the City Manager and City Treasurer to sign
any necessary documents and allow for any necessary budget amendments required to
accept the funds.

Motion by Commissioner Jenkins second by Commissioner Bonham to approve the
intergovernmental agreement by adoption of Resolution 2023-085. Roll call vote: Yeas:
Commissioners Bob Bonham, Pat Humphrey, and Maegan Jenkins. Nays: None. Absent:
Kim Bussell and Carolyn (Gus) Murphy. Motion Carried.

TREASURER’S REPORT: The Treasurer provided a report to the Commission.

*DEPARTMENT REPORTS: Approved by Consent Agenda.

10. CITY MANAGER’S REPORT

Planning Commission Meeting. The Planning Commission approved site plan
applications of Bishop Automotive for a fagcade improvement, remodeling, and expansion
of the office, showroom, and service area, and a 1,687-square-foot addition to the
southwest side of the building. They will also add a 5,200 sf service bay to the north side
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of the building. The Commission also approved a site plan of the City of Clare for the
construction of a well house at Emerald Isle as part of the WRI project.

Lake Shamrock Dredging and Dam Project. Mechanical dredging by the City is
progressing even though we have had some equipment issues. Our operator is now
working five 8-hour days instead of four 10-hour days during the week. Savin Lake
Services is still waiting on the EGLE permit so that they can put the hydraulic dredge in
the water, but work on the holding cell at the airport is nearly complete and they plan to
install the liner in the holding cell starting October 16"™. The Dam feasibility study work
is on track and we anticipate that we will have options and prices in November.

Last Civil War Veterans of Clare County Ceremony at Cherry Grove Cemetery. The Last
Civil War Veterans of Clare County Ceremony at Cherry Grove Cemetery was held on
Saturday, October 7, 2023. The ceremony detailed the incredible Civil War journeys of
Reverend William N. Younglove and Mr. Elias Riegle. Their life stories proved to be
very interesting. The ceremony featured General Orlando M. Poe Camp 444 - Sons of
Union Veterans of the Civil War Honor Guard dressed in Union Engineer and Infantry
uniforms and firing 3 volleys with reproduction Civil War era rifles with Echo Taps being
performed by high school students of Clare Bands.

Rail Trail - Clare Gap. MDOT recently informed the city that the letting for the project
has occurred and the Preliminary Bids have come in 2.57% less than the MDOT Engineers
estimate. This is great news and should keep the project moving forward with
construction to begin in the Spring of 2024.

City Department Tours. Due to scheduling conflicts, we will do our next tour at the first
meeting in November at the Police Department.

*COMMUNICATIONS: Approved by Consent Agenda.

EXTENDED PUBLIC COMMENT: None.

COMMISSION DISCUSSION TOPICS: Mayor Humphrey inquired about the
availability of counseling services for emergency responders who participated in the
double fatal accident that took place in the city last week. Commissioner Jenkins serves
on the Fire Department; she offered that counseling is available. The City also provides
an Employee Assistance Program through our life insurance carrier for employees who
desire counseling services.

*APPROVAL OF BILLS: Approved by Consent Agenda.

*PROFESSIONAL & EDUCATIONAL TRAINING OPPORTUNITIES: Approved by
Consent Agenda.

16. ADJOURNMENT: Motion by Commissioner Bonham second by Commissioner Jenkins

to adjourn the meeting. Roll call vote: Yeas: Commissioners Bob Bonham, Pat Humphrey,
and Maegan Jenkins. Nays: None. Absent: Kim Bussell and Carolyn (Gus) Murphy.
Motion Carried. The meeting adjourned at 6:13 p.m.

Pat Humphrey, Mayor Diane Lyon, City Clerk



AGENDA REPORT

TO: Mayor Pat Humphrey and the Clare City Commission

FROM:  Jeremy Howard, City Manager

DATE: November 2, 2023

RE: Recognition —Tom Quick, Assistant WWT Superintendent (35 Years of Service)

For the Agenda of November 6, 2023.

Background: Assistant Water Treatment Superintendent Tom Quick has spent the past thirty-
five years of his life serving the residents of this community. The City Commission is asked to
formally recognize Tom for his impeccable, amazing service.

Issues & Questions Specified: Should the City Commission formally recognize the dedicated
and dutiful service of Mr. Tom Quick?

Alternatives:
1. Formally recognize Tom Quick.
2. Do not recognize Tom Quick.
3. Set aside the decision regarding this matter to a later date.

Financial Impact: $150 longevity stipend and approximately $25 for a framed resolution.

Recommendation: | recommend the City Commission recognize Tom Quick by the adoption
of Resolution 2023-086.

Attachment:
1. Resolution 2023-086.



RESOLUTION 2023-086

A RESOLUTION OF THE CLARE CITY COMMISSION RECOGNIZING TOM
QUICK FOR THIRTY-FIVE YEARS OF EXCEPTIONALLY FAITHFUL AND
PARTICULARLY DEDICATED SERVICE TO THE CITY OF CLARE.

WHEREAS, Water Treatment Superintendent Tom Quick has been a mainstay of
the city for the past thirty-five years — providing to the City and its residents exceptionally
faithful, immensely dutiful, and inspirationally dedicated service; and

WHEREAS, the City Commission deems that it is appropriate and fitting to
formally recognize said exceptionally faithful, immensely dutiful, and inspirationally
dedicated public service.

NOW THEREFORE BE IT RESOLVED THAT, on behalf of the residents of
the City of Clare, the Mayor of the City of Clare and the Clare City Commission hereby
formally recognizes the exceptionally faithful, particularly dedicated, and conspicuously
dutiful service of Tom Quick while serving as the Water Treatment Assistant
Superintendent for the past thirty-five (35) years.

BE IT FURTHER RESOLVED THAT the City Commission recognizes and
honors Mr. Tom Quick for his excellent service, for his outstanding dedication, for his great
professionalism, for his exemplary performance, and for his many superb technical skills
in his service to the residents of the City of Clare and the Greater Clare Area Community.

BE IT FURTHER RESOLVED THAT the Mayor and City Commission offers
Mr. Tom Quick its sincere wishes for good health, long life, and for continued success in
all endeavors and concurrently challenge him to continue to serve the public with the same
unswerving standards for excellence he has demonstrated for the past thirty-five years.

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY
CONFLICT WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE
SAME ARE HEREBY RESCINDED.

The Resolution was introduced by Commissioner and supported by
Commissioner . The Resolution declared adopted by the following roll call
vote:

YEAS:

NAYS:

ABSENT:

Resolution approved for adoption on this 6™ day of November, 2023.

Diane Lyon, City Clerk



AGENDA REPORT

TO: Mayor Pat Humphrey & Clare City Commission

FROM: Jeremy Howard, City Manager

DATE: November 2, 2023

RE: Approval of MDOT Performance & Identification Resolution

For the Agenda of November 6, 2023

Background. The City enjoys an agreement with MDOT to work within and maintain (on
a reimbursable basis) the MDOT road system (U.S. BR-127 & U.S. BR-10/M-115) that
courses through the City of Clare on a permit basis. MDOT requires the City to submit an
annual performance resolution (copy att’d) outlining the parameters and conditions of this
agreement and to identify municipal individuals who are authorized to submit permits
related to work within the state’s trunk lines. The City Commission is asked to approve
the resolution.

Issues & Questions Specified. Should the City Commission approve the required MDOT
Performance & Identification Resolution?

Alternatives.
1. Approve the resolution.
2. Do not approve the resolution.
3. Defer or delay a decision on this matter to a subsequently scheduled City
Commission meeting.

Financial Impact. As this is an administrative requirement of MDOT, this agency could
potentially terminate the current agreement we have in place with them or stop payment of
Act 51 payments to the City until the resolution is approved/adopted.

Recommendation. | recommend that the City Commission approve the required MDOT
Performance & Identification Resolution by adopting the attached Resolution 2023-087.

Attachment.
1. MDOT Performance Resolution 2023-087.
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Michigan Department RESOLUTION 2023-087

O ooTD et PERFORMANCE RESOLUTION FOR
MUNICIPALITIES

This Performance Resolution (Resolution)is required by the Michigan Department of Transportation for
purposes of issuing to a Municipality an "Individual Permit for Use of State Highway Right of Way", and/or
an "Annual Application and Permit for Miscellaneous Operations within State Highway Right of Way".

RESOLVED WHEREAS, the __ CITY OF CLARE

(County, City, Village, Township, etc.)
hereinafter referred to as the "MUNICIPALITY," periodically applies to the Michigan Department of
Transportation, hereinafter referred to as the "DEPARTMENT," for permits, referred to as "PERMIT," to
construct, operate, use and/or maintain utilities or other facilities, or to conduct other activities, on, over, and
under State Highway Right of Way at various locations within and adjacent to its corporate limits;

NOW THEREFORE, in consideration of the DEPARTMENT granting such PERMIT, the MUNICIPALITY
agrees that:

1. Each party to this Resolution shall remain responsible for any claims arising out of their own acts and/or
omissions during the performance of this Resolution, as provided by law. This Resolution is not
intended to increase either party's liability for, or immunity from, tort claims, nor shall it be interpreted,
as giving either party hereto a right of indemnification, either by Agreement or at law, for claims arising
out of the performance of this Agreement.

2. Ifany of the work performed for the MUNICIPALITY is performed by a contractor, the MUNICIPALITY shall
require its contractor to hold harmless, indemnify and defend in litigation, the State of Michigan, the
DEPARTMENT and their agents and employee’s, against any claims for damages to public or private
property and for injuries to person arising out of the performance of the work, except for claims that result
from the sole negligence or willful acts of the DEPARTMENT, until the contractor achieves final acceptance
of the MUNICIPALITY Failure of the MUNICIPALITY to require its contractor to indemnify the
DEPARTMENT, as set forth above, shall be considered a breach of its duties to the DEPARTMENT.

3. Any work performed for the MUNICIPALITY by a contractor or subcontractor will be solely as a contractor
for the MUNICIPALITY and not as a contractor or agent of the DEPARTMENT. The DEPARTMENT shall
not be subject to any obligations or liabilities by vendors and contractors of the MUNICIPALITY, or their
subcontractors or any other person not a party to the PERMIT without the DEPARTMENT’S specific prior
written consent and notwithstanding the issuance of the PERMIT. Any claims by any contractor or
subcontractor will be the sole responsibility of the MUNICIPALITY.

4. The MUNICIPALITY shall take no unlawful action or conduct, which arises either directly or indirectly out
of its obligations, responsibilities, and duties under the PERMIT which results in claims being asserted
against or judgment being imposed against the State of Michigan, the Michigan Transportation Commission,
the DEPARTMENT, and all officers, agents and employees thereof and those contracting governmental
bodies performing permit activities for the DEPARTMENT and all officers, agents, and employees
thereof, pursuant to a maintenance contract. In the event that the same occurs, for the purposes of the
PERMIT, it will be considered as a breach of the PERMIT thereby giving the State of Michigan, the
DEPARTMENT, and/or the Michigan Transportation Commission a right to seek and obtain any necessary
relief or remedy, including, but not by way of limitation, a judgment for money damages.

5. The MUNICIPALITY will, by its own volition and/or request by the DEPARTMENT, promptly restore and/or
correct physical or operating damages to any State Highway Right of Way resulting from the
installation construction, operation and/or maintenance of the MUNICIPALITY’S facilities according to a
PERMIT issued by the DEPARTMENT.
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6. With respect to any activities authorized by a PERMIT, when the MUNICIPALITY requires insurance on
its own or its contractor's behalf it shall also require that such policy include as named insured the State
of Michigan, the Transportation Commission, the DEPARTMENT, and all officers, agents, and employees
thereof and those governmental bodies performing permit activities for the DEPARTMENT and all
officers, agents, and employees thereof, pursuant to a maintenance contract.

7. The incorporation by the DEPARTMENT of this Resolution as part of a PERMIT does not prevent the
DEPARTMENT from requiring additional performance security or insurance before issuance of a
PERMIT.

8. This Resolution shall continue in force from this date until cancelled by the MUNICIPALITY or the
DEPARTMENT with no less than thirty (30) days prior written notice provided to the other party. It
will not be cancelled or otherwise terminated by the MUNICIPALITY with regard to any PERMIT which has
already been issued or activity which has already been undertaken.

BE IT FURTHER RESOLVED that the following position(s) are authorized to apply to the DEPARTMENT for
the necessary permit to work within State Highway Right of Way on behalf of the MUNICIPALITY.

Title and/or Name:

Deputy City Clerk Public Works Department Secretary

Assistant Deputy City Clerk Administrative Assistant to the Clerk

Director of Public Works

Clerk

| HEREBY CERTIFY that the foregoing is a true copy of a resolution adopted by

the Clare City Commission

(Name of Board, etc.)

of the _City of Clare of Clare
(Name of MUNICIPALITY) (County)
ata regular meeting held on the __6th _day
of November A.D. 2023
Signed

Clare City Clerk
Title

Diane M. Lyon
Print Signed Name
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AGENDA REPORT

To: Mayor Pat Humphrey & the Clare City Commission
From: Jeremy Howard, City Manager
Date: November 2, 2023

Regarding: *Board & Committee Appointments - Downtown Development Authority (DDA)
(Greg Rynearson, Gus Murphy)

For the Agenda of November 6, 2023

*Note: Thisisa Consent Agenda item and is considered as routine by the City Commission.
As such, this matter shall be automatically enacted by one motion with all other Consent
Agenda items unless a Commissioner or citizen requests this item be individually discussed,
in which event it shall be removed from the Consent Agenda and considered and acted upon
in its designated sequence on the approved Clare City Commission agenda of November 6,
2023.

Background. The DDA has recommended that the current appointments of Greg Rynearson and
Gus Murphy be renewed for another term; the City Commission is asked to renew the
appointments.

Issues & Questions. Should the City Commission renew the terms of Greg Rynearson and Gus
Murphy to serve another term as voting members of the DDA?

Alternatives.
1. Approve the two re-appointments.
2. Do not make the recommended re-appointments.
3. Set the decision aside to a subsequently scheduled public meeting.

Financial Impact. N/A.

Recommendation. | recommend that the City Commission approve the reappointments of Greg
Rynearson and Gus Murphy to serve as voting members of the Clare DDA by adoption of
Resolution 2023-088 (copy att’d).

Attachments.
1. Resolution 2023-088.



RESOLUTION 2023-088

A RESOLUTION OF THE CLARE CITY COMMISSION RENEWING THE
APPOINTMENTS OF MR. GREG RYNEARSON AND MS. GUS MURPHY TO
CONTINUE SERVING AS VOTING MEMBERS OF THE CITY OF CLARE
DOWNTOWN DEVELOPMENT AUTHORITY.

WHEREAS, the Clare Downtown Development Authority has petitioned the Clare City
Commission to renew the appointments of Mr. Greg Rynearson and Ms. Gus Murphy as voting
members of the City of Clare Downtown Development Authority; and

WHEREAS, said individuals have expressed their willingness to continue serving in said
position; and

WHEREAS, the City Commission has determined that said individuals remain fully
qualified to assume the duties and responsibilities of said position.

NOW THEREFORE BE IT RESOLVED THAT the Clare City Commission hereby
renews the appointments of Mr. Greg Rynearson and Ms. Gus Murphy to serve as voting members
of the Clare Downtown Development Authority, said appointments being effective this date and
shall terminate not later than the 5th day of November 2026, unless said individuals offer their
resignation to the Chairman of the Clare Downtown Development Authority or the Downtown
Development Authority or the Clare City Commission takes specific action to terminate said
appointments prior to said date.

BE IT FURTHER RESOLVED THAT said appointments are voluntary and without
compensation and can be terminated at the will of the Chairman of the Clare DDA or the Mayor
of the City of Clare with or without cause.

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY
CONFLICT WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME
ARE HEREBY RESCINDED.

The Resolution was introduced by Commissioner and supported by Commissioner
The Resolution declared adopted by the following roll call vote:

YEAS:
NAYS:

ABSENT:

Resolution approved for adoption on this 6™ day of November 2023.

Diane Lyon, City Clerk



AGENDA REPORT

To: Mayor Pat Humphrey & the Clare City Commission
From: Jeremy Howard, City Manager
Date: November 2, 2023

Regarding: *Board & Committee Appointments — Brownfield Redevelopment Authority (BRA)
(Greg Rynearson, Gus Murphy)

For the Agenda of November 6, 2023

*Note: This is a Consent Agenda item and is considered as routine by the City Commission.
As such, this matter shall be automatically enacted by one motion with all other Consent
Agenda items unless a Commissioner or citizen requests this item be individually discussed,
in which event it shall be removed from the Consent Agenda and considered and acted upon
in its designated sequence on the approved Clare City Commission agenda of November 6,
2023.

Background. The BRA has recommended that the current appointments of Greg Rynearson and
Gus Murphy be renewed for another term; the City Commission is asked to renew the appointments.

Issues & Questions. Should the City Commission renew the terms of Greg Rynearson and Gus
Murphy to serve another term as voting members of the BRA?

Alternatives.
1. Approve the two re-appointments.
2. Do not make the recommended re-appointments.
3. Set the decision aside to a subsequently scheduled public meeting.

Financial Impact. N/A.

Recommendation. | recommend that the City Commission approve the reappointments of Greg
Rynearson and Gus Murphy to serve as voting members of the Clare BRA by adoption of
Resolution 2023-089 (copy att’d).

Attachments.
1. Resolution 2023-089.



RESOLUTION 2023-089

A RESOLUTION OF THE CLARE CITY COMMISSION RENEWING THE
APPOINTMENTS OF MR. GREG RYNEARSON AND MS. GUS MURPHY TO
CONTINUE SERVING AS VOTING MEMBERS OF THE CITY OF CLARE
BROWNFIELD REDEVELOPMENT AUTHORITY.

WHEREAS, the Clare Brownfield Redevelopment Authority has petitioned the Clare City
Commission to renew the appointments of Mr. Greg Rynearson and Ms. Gus Murphy as voting
members of the City of Clare Brownfield Redevelopment Authority; and

WHEREAS, said individuals have expressed their willingness to continue serving in said
position; and

WHEREAS, the City Commission has determined that said individuals remain fully
qualified to assume the duties and responsibilities of said position.

NOW THEREFORE BE IT RESOLVED THAT the Clare City Commission hereby
renews the appointments of Mr. Greg Rynearson and Ms. Gus Murphy to serve as voting members
of the Clare Brownfield Redevelopment Authority, said appointments being effective this date
and shall terminate not later than the 5th day of November 2026, unless said individuals offer their
resignation to the Chairman of the Clare Brownfield Redevelopment Authority or the Brownfield
Redevelopment Authority or the Clare City Commission takes specific action to terminate said
appointments prior to said date.

BE IT FURTHER RESOLVED THAT said appointments are voluntary and without
compensation and can be terminated at the will of the Chairman of the Clare BRA or the Mayor
of the City of Clare with or without cause.

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY
CONFLICT WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME
ARE HEREBY RESCINDED.

The Resolution was introduced by Commissioner and supported by Commissioner
The Resolution declared adopted by the following roll call vote:

YEAS:
NAYS:

ABSENT:

Resolution approved for adoption on this 6™ day of November 2023.

Diane Lyon, City Clerk



AGENDA REPORT

To: Mayor Pat Humphrey and the Clare City Commission
From: Jeremy Howard, City Manager
Date: November 2, 2023

Regarding: *Board & Committee Appointment — Clare Downtown Development
Authority (DDA) and Brownfield Redevelopment Authority (BRA)
(Ms. Amy Shindorf)

For the Agenda of November 6, 2023

*Note: This is a Consent Agenda item and is considered routine by the City
Commission. As such, this matter shall be automatically enacted by one motion with
all other Consent Agenda items unless a Commissioner or citizen requests this item
be individually discussed, in which event it shall be removed from the Consent
Agenda and considered and acted upon in its designated sequence on the approved
Clare City Commission agenda of November 6, 2023.

Background. A vacancy currently exists on the Clare DDA & BRA. Amy Shindorf, a
resident, property owner, and business owner within the City of Clare, has expressed
interest and volunteered to serve in this position.

The City Commission is asked to approve the appointment.

Issues & Questions. Should the City Commission approve the proposed appointment?

Alternatives.
1. Approve the appointment.
2. Appoint another individual to serve as a voting member of the Clare DDA & BRA.
3. Leave this position vacant.
4. Set the decision aside to a subsequently scheduled public meeting.

Financial Impact. N/A — DDA & BRA members receive no compensation for serving.

Recommendation. | recommend that the City Commission approve the appointment of
Amy Shindorf to the Clare DDA and BRA by adoption of attached Resolution 2023-090
(copy attached).

Attachment.
1. Resolution 2023-090.



RESOLUTION 2023-090

A RESOLUTION OF THE CLARE CITY COMMISSION APPOINTING AMY
SHINDORF TO SERVE AS A VOTING MEMBER OF THE CLARE
DOWNTOWN  DEVELOPMENT AUTHORITY AND BROWNFIELD
REDEVELOPMENT AUTHORITY.

WHEREAS, a vacancy currently exists on the membership of the Clare Downtown
Development Authority (DDA) and Brownfield Redevelopment Authority (BRA); and

WHEREAS, Amy Shindorf, a Clare resident and Clare business owner, has offered
and volunteered to serve as a member of said Boards at the will of the Mayor and the Clare
City Commission; and

NOW THEREFORE BE IT RESOLVED that the City Commission of the City
of Clare hereby appointments Amy Shindorf to serve as a voting member of the Clare
Downtown Development Authority and the Clare Brownfield Redevelopment Authority,
said appointments being effective the 6™ day of November 2023 and terminating on the 5%
day of November 2026.

BE IT FURTHER RESOLVED that said appointment is voluntary and without
compensation and that said appointee may resign said appointment by providing the Mayor
with written notice of her intention to do so.

BE IT FURTHER RESOLVED that said the appointment is an at-will
appointment and can be revoked, terminated, or rescinded by the Mayor of the City of
Clare at his/her discretion with or without stated cause or prejudice and without prior
notice.

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY
CONFLICT WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE
SAME ARE HEREBY RESCINDED.

The Resolution was introduced by Commissioner and supported by
Commissioner . The Resolution declared adopted by the following roll call
vote:

YEAS:

NAYS:

ABSENT:

Resolution approved for adoption on this 61 day of November, 2023.

Diane Lyon, Clare City Clerk



To: Mayor Pat Humphrey and the Clare City Commission

From: Shannon M. Sirpilla
Treasurer / Finance Director
Date: October 24, 2023

Reference:  Treasurer’s Report for November 6, 2023
City Audit: We have been actively working to wrap up the audit prior to the deadline.

e The diagram below represents fiscal year 2022 status at the end of the audit.

2022 Financial Statement Audit v

REQUEST SUMMARY
Total Requests: 121
Outstanding: 29.73%
Accepted : 81 Returned : 0
Fulfilled: 3.31%

Outstanding : 36 Fulfilled - 4
‘ Returned: 0%

Accepted: 66.94%

e The diagram below represents our current audit submission status for fiscal year 2023.

2023 Financial Statement Audit

REQUEST SUMMARY
Total Requests= 120
Outstanding: 24.17%
Accepted : 75 Returned: 0
Fulfilled: 13.33%
Qutstanding : 29 Fulfilled - 16
B returned:- 0% 3

Accepted: 62.50%

Fiscal Year 2024 Grant Progress:
MEDC CDBG WRI is currently up to date with reimbursement and payments received - $81,291.25
Dredging and Dam is currently up to date with reimbursement and payments expected - $1,057,767.68

City Financials:
September 2023 reconciliation has been completed and the financial information has been provided below.
October reconciliation documents will be made available at the next commission meeting.

Property Taxes:

Both Tax and Assessing Database backups have been submitted to Clare and Isabella County Equalization
departments for balancing. Clare County has confirmed we are in balance, but we are still pending Isabella
County as they are currently working remotely. The completed file will be sent out to KCI for printing no later
than the second week of November, to be mailed out to taxpayers December 1%,

Winter tax ACH payments will be scheduled for February 8, 2024. If the taxpayer requests that their Winter
tax ACH payment be made prior to the end of this calendar year, those ACH payments will be scheduled for
December 27, 2023.



CITY OF CLARE
CASH AND INVESTMENT SUMMARY (UNAUDITED) BY BANK

FROM 09/01/2023 TO 09/30/2023

Balance Total Total Balance
Financial Institution/Account Description 09/01/2023 Increases Decreases 09/30/2023
City of Clare Accounts
Mercantile/Consolidated Account $ 5,695,353.29 $ 1,736,087.69 $ 1,231,608.44 6,199,832.54
Mercantile/Rural Development Bond & Interest Acct 119,863.61 188.56 - 120,052.17
Mercantile/Rural Development RRI Acct 115,992.10 182.47 - 116,174.57
Mercantile/USDA Sewer Bond Pmt Reserve Acct 13,194.48 2.62 - 13,197.10
Mercantile/USDA Sewer Bond RRI Reserve Acct 41,369.19 8.22 - 41,377.41
Mercantile/USDA Water Bond Pmt Reserve Acct 42.997.42 8.54 - 43,005.96
Mercantile/USDA Water Bond RRI Reserve Acct 128,134.97 201.58 - 128,336.55
Mercantile/Money Market Account 75,580.08 118.90 - 75,698.98
Mercantile Property Tax Account 1,840,191.47 85,954.71 1,866,847.01 59,299.17
Petty Cash and Cash on Hand 750.00 - - 750.00
Mercantile/Hatton Township Landfill Trust Fund 210,055.60 - - 210,055.60
Total - City of Clare Accounts $ 8,283,482.21 $ 1,822,753.29 $ 3,098,455.45 $ 7,007,780.05
City of Clare Component Unit Accounts
Mercantile/DDA Account 162,503.15 51,894.48 3,290.35 211,107.28
Total - City of Clare Component Unit Accounts $ 162,503.15 § 51,894.48 § 3,290.35 $ 211,107.28




10/25/2023 02:49 PM REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE Page: 1/19

User: CCOON PERIOD ENDING 09/30/2023
DB: Clare % Fiscal Year Completed: 25.14
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
END BALANCE YTD BALANCE ACTIVITY FOR AVAILABLE
06/30/2023 2023-24 09/30/2023 MONTH 09/30/23 BALANCE % BDGT

ACCOUNT DESCRIPTION NORM (ABNORM) AMENDED BUDGET NORM (ABNORM) INCR (DECR) NORM (ABNORM) USED

Fund 101 - GENERAL FUND
000.000 - GENERAL 3,241,127.75 3,714,608.06 1,804,560.35 1,002,599.08 1,910,047.71 48.58
931.000 - TRANSFERS IN AND OTHER SOURCES 37,999.93 52,588.69 16,315.69 4,383.00 36,273.00 31.03
TOTAL REVENUES 3,279,127.68 3,767,196.75 1,820,876.04 1,006,982.08 1,946,320.71 48.34
101.000 - CITY COMMISSION 44,591.13 46,350.00 28,587.54 2,555.00 17,762.46 61.68
172.000 - CITY MANAGEMENT/ADMINISTRATION 142,354.30 148,668.67 36,512.59 13,340.94 112,156.08 24.56
191.000 - FISCAL SERVICES 155,597.77 169,865.24 31,916.18 10,893.05 137,949.06 18.79
215.000 - CLERK 242,074.46 256,831.87 55,939.03 18,563.69 200,892.84 21.78
247.000 - BOARD OF REVIEW 918.88 2,614.75 48.45 0.00 2,566.30 1.85
257.000 - ASSESSOR 34,943.51 43,650.00 7,427.53 3,472.57 36,222.47 17.02
262.000 - ELECTIONS 8,564.34 46,758.00 940.18 627.82 45,817.82 2.01
265.000 - BUILDING AND GROUNDS 96,225.73 86,677.48 17,743.64 3,952.86 68,933.84 20.47
266.000 - ATTORNEY 18,712.25 22,500.00 3,547.00 1,489.25 18,953.00 15.76
268.000 - CEMETERY 84,128.79 115,428.21 24,198.87 8,609.35 91,229.34 20.96
301.000 - POLICE 935,979.04 1,085,790.02 257,462.04 73,492.81 828,327.98 23.71
371.000 - BLDG INSPECTION / CODE ENFORCEMENT 19,497.94 19,100.00 5,320.47 2,134.32 13,779.53 27.86
441.000 - DEPARTMENT OF PUBLIC WORKS 58,282.98 61,535.05 15,178.96 3,815.31 46,356.09 24.67
445.000 - DRAINS - PUBLIC BENEFIT 14,855.46 17,000.00 0.00 0.00 17,000.00 0.00
448.000 - STREET LIGHTING 59,418.92 59,685.90 16,666.20 13,621.82 43,019.70 27.92
526.000 - LANDFILL CLOSURE 27,172.26 47,060.04 1,601.80 349.72 45,458.84 3.40
528.000 - REFUSE COLLECTION/DISPOSAL 199,365.24 216,418.00 54,689.04 16,893.47 161,728.96 25.27
595.000 - AIRPORT 242,0641.32 1,113,872.71 86,298.70 6,002.30 1,027,574.01 7.75
701.000 - PLANNING 20,484.05 25,800.00 17,535.00 0.00 8,265.00 67.97
906.000 - DEBT SERVICE 41,861.32 43,381.62 0.00 0.00 43,381.62 0.00
955.000 - NON DEPARTMENTAL 0.00 5,050.00 1,116.56 1,116.56 3,933.44 22.11
999.000 - TRANSFERS (OUT) AND OTHER USES 544,188.92 529,168.74 143,382.84 44,265.00 385,785.90 27.10
TOTAL EXPENDITURES 2,991,858.61 4,163,206.90 806,112.62 225,195.84 3,357,094.28 19.36

Fund 101 - GENERAL FUND:
TOTAL REVENUES 3,279,127.68 3,767,196.75 1,820,876.04 1,006,982.08 1,946,320.71 48.34
TOTAL EXPENDITURES 2,991,858.61 4,163,206.90 806,112.62 225,195.84 3,357,094.28 19.36

NET OF REVENUES & EXPENDITURES 287,269.07 (396,010.15) 1,014,763.42 781,786.24 (1,410,773.57) 256.25




10/25/2023 02:49 PM REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE Page: 2/19

User: CCOON PERIOD ENDING 09/30/2023
DB: Clare % Fiscal Year Completed: 25.14
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
END BALANCE YTD BALANCE ACTIVITY FOR AVAILABLE
06/30/2023 2023-24 09/30/2023 MONTH 09/30/23 BALANCE % BDGT
ACCOUNT DESCRIPTION NORM (ABNORM) AMENDED BUDGET NORM (ABNORM) INCR (DECR) NORM (ABNORM) USED
Fund 151 - CEMETERY TRUST FUND
000.000 - GENERAL 21,731.86 2,100.00 3,394.36 711.20 (1,294.36) 161.64
TOTAL REVENUES 21,731.86 2,100.00 3,394.36 711.20 (1,294.36) 161.64
268.000 - CEMETERY 0.00 50.00 0.00 0.00 50.00 0.00
999.000 - TRANSFERS (OUT) AND OTHER USES 5,000.00 6,000.00 1,500.00 500.00 4,500.00 25.00
TOTAL EXPENDITURES 5,000.00 6,050.00 1,500.00 500.00 4,550.00 24.79

Fund 151 - CEMETERY TRUST FUND:
TOTAL REVENUES 21,731.86 2,100.00 3,394.36 711.20 (1,294.36) 161.64
TOTAL EXPENDITURES 5,000.00 6,050.00 1,500.00 500.00 4,550.00 24.79

NET OF REVENUES & EXPENDITURES 16,731.86 (3,950.00) 1,894.36 211.20 (5,844.36) 47.96




10/25/2023 02:49 PM REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE Page: 3/19

User: CCOON PERIOD ENDING 09/30/2023
DB: Clare % Fiscal Year Completed: 25.14
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
END BALANCE YTD BALANCE ACTIVITY FOR AVAILABLE
06/30/2023 2023-24 09/30/2023 MONTH 09/30/23 BALANCE % BDGT
ACCOUNT DESCRIPTION NORM (ABNORM) AMENDED BUDGET NORM (ABNORM) INCR (DECR) NORM (ABNORM) USED
Fund 202 - MAJOR STREETS
000.000 - GENERAL 424,487.05 378,619.00 39,953.37 34,692.89 338,665.63 10.55
931.000 - TRANSFERS IN AND OTHER SOURCES 10,000.00 0.00 0.00 0.00 0.00 0.00
TOTAL REVENUES 434,487.05 378,619.00 39,953.37 34,692.89 338,665.63 10.55
444.000 - SIDEWALKS 8,745.66 10,393.41 2,736.65 1,493.94 7,656.76 26.33
446.001 - STATE TRUNKLINE MAINTENANCE 107,813.04 93,268.36 17,611.87 5,505.36 75,656.49 18.88
449.002 - PRESERVATION STREETS 128,545.96 134,656.45 26,158.53 8,451.91 108,497.92 19.43
449.003 - WINTER MAINTENANCE 16,702.58 22,500.00 3,126.00 1,042.00 19,374.00 13.89
449.004 - ADMIN, ENGINEERING & RECORD KEEPING 18,242.68 21,643.70 4,389.27 1,491.55 17,254.43 20.28
999.000 - TRANSFERS (OUT) AND OTHER USES 136,666.70 164,000.00 41,001.00 13,667.00 122,999.00 25.00
TOTAL EXPENDITURES 416,716.62 446,461.92 95,023.32 31,651.76 351,438.60 21.28

Fund 202 - MAJOR STREETS:
TOTAL REVENUES 434,487.05 378,619.00 39,953.37 34,692.89 338,665.63 10.55
TOTAL EXPENDITURES 416,716.62 446,461.92 95,023.32 31,651.76 351,438.60 21.28

NET OF REVENUES & EXPENDITURES 17,770.43 (67,842.92) (55,069.95) 3,041.13 (12,772.97) 81.17




10/25/2023 02:49 PM REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE Page: 4/19

User: CCOON PERIOD ENDING 09/30/2023
DB: Clare % Fiscal Year Completed: 25.14
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
END BALANCE YTD BALANCE ACTIVITY FOR AVAILABLE
06/30/2023 2023-24 09/30/2023 MONTH 09/30/23 BALANCE % BDGT
ACCOUNT DESCRIPTION NORM (ABNORM) AMENDED BUDGET NORM (ABNORM) INCR (DECR) NORM (ABNORM) USED
Fund 203 - LOCAL STS FUND
000.000 - GENERAL 156,248.12 146,305.00 16,600.37 15,083.59 129,704.63 11.35
931.000 - TRANSFERS IN AND OTHER SOURCES 151,666.70 169,000.00 42,252.00 14,084.00 126,748.00 25.00
TOTAL REVENUES 307,914.82 315,305.00 58,852.37 29,167.59 256,452.63 18.67
444.000 - SIDEWALKS 8,854.11 10,393.41 1,803.28 560.52 8,590.13 17.35
449.001 - CONSTRUCTION STREETS (INCL. ENG.& ROW 3,483.37 4,450.00 1,017.63 317.00 3,432.37 22.87
449.002 - PRESERVATION STREETS 260,841.80 283,227.38 51,906.56 15,890.62 231,320.82 18.33
449.003 - WINTER MAINTENANCE 9,983.63 13,400.00 1,800.00 600.00 11,600.00 13.43
449.004 - ADMIN, ENGINEERING & RECORD KEEPING 14,668.63 17,743.70 3,414.36 1,166.62 14,329.34 19.24
TOTAL EXPENDITURES 297,831.54 329,214.49 59,941.83 18,534.76 269,272.66 18.21

Fund 203 - LOCAL STS FUND:
TOTAL REVENUES 307,914.82 315,305.00 58,852.37 29,167.59 256,452.63 18.67
TOTAL EXPENDITURES 297,831.54 329,214.49 59,941.83 18,534.76 269,272.66 18.21

NET OF REVENUES & EXPENDITURES 10,083.28 (13,909.49) (1,089.46) 10,632.83 (12,820.03) 7.83




10/25/2023 02:49 PM REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE Page: 5/19

User: CCOON PERIOD ENDING 09/30/2023
DB: Clare % Fiscal Year Completed: 25.14
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
END BALANCE YTD BALANCE ACTIVITY FOR AVAILABLE
06/30/2023 2023-24 09/30/2023 MONTH 09/30/23 BALANCE % BDGT
ACCOUNT DESCRIPTION NORM (ABNORM) AMENDED BUDGET NORM (ABNORM) INCR (DECR) NORM (ABNORM) USED
Fund 204 - MUNICIPAL STREET FUND
000.000 - GENERAL 320,470.94 296,569.16 263,427.61 152,594.87 33,141.55 88.83
TOTAL REVENUES 320,470.94 296,569.16 263,427.61 152,594.87 33,141.55 88.83
449.001 - CONSTRUCTION STREETS (INCL. ENG.& ROW 323,037.40 199,392.50 2,392.43 2,342.43 197,000.07 1.20
955.000 - NON DEPARTMENTAL 0.00 500.00 0.00 0.00 500.00 0.00
TOTAL EXPENDITURES 323,037.40 199,892.50 2,392.43 2,342.43 197,500.07 1.20

Fund 204 - MUNICIPAL STREET FUND:
TOTAL REVENUES 320,470.94 296,569.16 263,427.61 152,594.87 33,141.55 88.83
TOTAL EXPENDITURES 323,037.40 199,892.50 2,392.43 2,342.43 197,500.07 1.20

NET OF REVENUES & EXPENDITURES (2,566.46) 96,676.66 261,035.18 150,252.44 (164,358.52) 270.01




10/25/2023 02:49 PM REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE Page: 6/19

User: CCOON PERIOD ENDING 09/30/2023
DB: Clare % Fiscal Year Completed: 25.14
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
END BALANCE YTD BALANCE ACTIVITY FOR AVAILABLE
06/30/2023 2023-24 09/30/2023 MONTH 09/30/23 BALANCE % BDGT
ACCOUNT DESCRIPTION NORM (ABNORM) AMENDED BUDGET NORM (ABNORM) INCR (DECR) NORM (ABNORM) USED
Fund 206 - FIRE FUND
000.000 - GENERAL 330,175.69 296,275.00 28,527.54 10,348.57 267,747.46 9.63
931.000 - TRANSFERS IN AND OTHER SOURCES 105,206.25 107,208.26 26,802.00 8,934.00 80,406.26 25.00
TOTAL REVENUES 435,381.94 403,483.26 55,329.54 19,282.57 348,153.72 13.71
336.000 - FIRE DEPARTMENT 315,741.30 398,328.97 68,010.73 14,284.97 330,318.24 17.07
906.000 - DEBT SERVICE 60,114.45 61,000.00 0.00 0.00 61,000.00 0.00
999.000 - TRANSFERS (OUT) AND OTHER USES 23,403.11 23,507.00 14,300.56 2,414.00 9,206.44 60.84
TOTAL EXPENDITURES 399,258.86 482,835.97 82,311.29 16,698.97 400,524.068 17.05

Fund 206 - FIRE FUND:
TOTAL REVENUES 435,381.94 403,483.26 55,329.54 19,282.57 348,153.72 13.71
TOTAL EXPENDITURES 399,258.86 482,835.97 82,311.29 16,698.97 400,524.68 17.05

NET OF REVENUES & EXPENDITURES 36,123.08 (79,352.71) (26,981.75) 2,583.60 (52,370.96) 34.00




10/25/2023 02:49 PM REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE Page: 7/19

User: CCOON PERIOD ENDING 09/30/2023
DB: Clare % Fiscal Year Completed: 25.14
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
END BALANCE YTD BALANCE ACTIVITY FOR AVAILABLE
06/30/2023 2023-24 09/30/2023 MONTH 09/30/23 BALANCE % BDGT
ACCOUNT DESCRIPTION NORM (ABNORM) AMENDED BUDGET NORM (ABNORM) INCR (DECR) NORM (ABNORM) USED
Fund 208 - PARKS AND RECREATION
000.000 - GENERAL 512,017.02 5,970,359.96 139,281.00 74,528.96 5,831,078.96 2.33
931.000 - TRANSFERS IN AND OTHER SOURCES 350,000.00 390,000.00 97,500.00 32,500.00 292,500.00 25.00
TOTAL REVENUES 862,017.02 6,360,359.96 236,781.00 107,028.96 6,123,578.96 3.72
751.001 - PARKS 181,244.04 614,754.88 89,639.39 20,168.53 525,115.49 14.58
751.002 - RECREATION 114,225.15 114,111.4¢6 29,759.91 11,861.62 84,351.55 26.08
751.003 - RAILROAD DEPOT 18,368.34 21,300.00 7,230.07 1,563.96 14,069.93 33.94
751.004 - LAKE SHAMROCK DREDGING/IMPROVEMENTS 139,500.51 2,444,795.07 554,148.17 484,543.51 1,890,646.90 22.67
906.000 - DEBT SERVICE 152,340.47 152,202.82 117,364.98 98,958.99 34,837.84 77.11
955.000 - NON DEPARTMENTAL 1,333.36 3,000.00 667.67 167.00 2,332.33 22.26
TOTAL EXPENDITURES 607,011.87 3,350,164.23 798,810.19 617,263.61 2,551,354.04 23.84

Fund 208 - PARKS AND RECREATION:
TOTAL REVENUES 862,017.02 6,360,359.96 236,781.00 107,028.96 6,123,578.96 3.72
TOTAL EXPENDITURES 607,011.87 3,350,164.23 798,810.19 617,263.61 2,551,354.04 23.84

NET OF REVENUES & EXPENDITURES 255,005.15 3,010,195.73 (562,029.19) (510,234.65) 3,572,224.92 18.67




10/25/2023 02:49 PM REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE Page: 8/19
User: CCOON PERIOD ENDING 09/30/2023
DB: Clare % Fiscal Year Completed: 25.14
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
END BALANCE YTD BALANCE ACTIVITY FOR AVAILABLE
06/30/2023 2023-24 09/30/2023 MONTH 09/30/23 BALANCE % BDGT
ACCOUNT DESCRIPTION NORM (ABNORM) AMENDED BUDGET NORM (ABNORM) INCR (DECR) NORM (ABNORM) USED
Fund 214 - LOCAL DEVELOPMENT FINANCE AUTH
000.000 - GENERAL 5,087.11 4,588.69 4,617.69 4,617.69 (29.00) 100.63
TOTAL REVENUES 5,087.11 4,588.69 4,617.69 4,617.69 (29.00) 100.63
222.000 - DEBT SERVICE 566.79 0.00 145.68 49.25 (145.68) 100.00
999.000 - TRANSFERS (OUT) AND OTHER USES 4,000.00 4,588.69 1,146.00 382.00 3,442.69 24.97
TOTAL EXPENDITURES 4,566.79 4,588.69 1,291.68 431.25 3,297.01 28.15
Fund 214 - LOCAL DEVELOPMENT FINANCE AUTH:
TOTAL REVENUES 5,087.11 4,588.69 4,617.69 4,617.69 (29.00) 100.63
TOTAL EXPENDITURES 4,566.79 4,588.69 1,291.68 431.25 3,297.01 28.15
NET OF REVENUES & EXPENDITURES 520.32 0.00 3,326.01 4,186.44 (3,326.01) 100.00



10/25/2023 02:49 PM REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE Page: 9/19
User: CCOON PERIOD ENDING 09/30/2023
DB: Clare % Fiscal Year Completed: 25.14
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
END BALANCE YTD BALANCE ACTIVITY FOR AVAILABLE
06/30/2023 2023-24 09/30/2023 MONTH 09/30/23 BALANCE % BDGT
ACCOUNT DESCRIPTION NORM (ABNORM) AMENDED BUDGET NORM (ABNORM) INCR (DECR) NORM (ABNORM) USED
Fund 243 - BROWNFIELD REDEVELOPMENT AUTHORITY FUND
000.000 - GENERAL 5.98 2.00 5.88 1.94 (3.88) 294.00
TOTAL REVENUES 5.98 2.00 5.88 1.94 (3.88) 294.00
Fund 243 - BROWNFIELD REDEVELOPMENT AUTHORITY FUN
TOTAL REVENUES 5.98 2.00 5.88 1.94 (3.88) 294.00
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 5.98 2.00 5.88 1.94 (3.88) 294.00
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User: CCOON PERIOD ENDING 09/30/2023
DB: Clare % Fiscal Year Completed: 25.14
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
END BALANCE YTD BALANCE ACTIVITY FOR AVAILABLE
06/30/2023 2023-24 09/30/2023 MONTH 09/30/23 BALANCE % BDGT
ACCOUNT DESCRIPTION NORM (ABNORM) AMENDED BUDGET NORM (ABNORM) INCR (DECR) NORM (ABNORM) USED
Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY
000.000 - GENERAL 112,639.91 108,036.97 94,500.82 51,894.48 13,536.15 87.47
TOTAL REVENUES 112,639.91 108,036.97 94,500.82 51,894.48 13,536.15 87.47
737.001 - DDA - OPERATIONS 47,875.36 20,500.00 8,542.36 3,123.35 11,957.64 41.67
737.002 - DDA - MAINSTREET 322.50 530.00 98.85 0.00 431.15 18.65
737.003 - DDA - ART ALLEY 0.00 200.00 0.00 0.00 200.00 0.00
906.000 - DEBT SERVICE 70,911.59 69,398.10 0.00 0.00 69,398.10 0.00
999.000 - TRANSFERS (OUT) AND OTHER USES 1,333.36 3,000.00 1,167.68 167.00 1,832.32 38.92
TOTAL EXPENDITURES 120,442.81 93,628.10 9,808.89 3,290.35 83,819.21 10.48

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY:
TOTAL REVENUES 112,639.91 108,036.97 94,500.82 51,894.48 13,536.15 87.47
TOTAL EXPENDITURES 120,442.81 93,628.10 9,808.89 3,290.35 83,819.21 10.48

NET OF REVENUES & EXPENDITURES (7,802.90) 14,408.87 84,691.93 48,604.13 (70,283.06) 587.78




10/25/2023 02:49 PM REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE Page: 11/19

User: CCOON PERIOD ENDING 09/30/2023
DB: Clare % Fiscal Year Completed: 25.14
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
END BALANCE YTD BALANCE ACTIVITY FOR AVAILABLE
06/30/2023 2023-24 09/30/2023 MONTH 09/30/23 BALANCE % BDGT
ACCOUNT DESCRIPTION NORM (ABNORM) AMENDED BUDGET NORM (ABNORM) INCR (DECR) NORM (ABNORM) USED
Fund 265 - DRUG LAW ENFORCEMENT FUND
000.000 - GENERAL 1.41 1.00 0.00 0.00 1.00 0.00
TOTAL REVENUES 1.41 1.00 0.00 0.00 1.00 0.00
301.000 - POLICE 2,913.14 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 2,913.14 0.00 0.00 0.00 0.00 0.00

Fund 265 - DRUG LAW ENFORCEMENT FUND:
TOTAL REVENUES 1.41 1.00 0.00 0.00 1.00 0.00
TOTAL EXPENDITURES 2,913.14 0.00 0.00 0.00 0.00 0.00

NET OF REVENUES & EXPENDITURES (2,911.73) 1.00 0.00 0.00 1.00 0.00
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User: CCOON PERIOD ENDING 09/30/2023
DB: Clare % Fiscal Year Completed: 25.14
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
END BALANCE YTD BALANCE ACTIVITY FOR AVAILABLE
06/30/2023 2023-24 09/30/2023 MONTH 09/30/23 BALANCE % BDGT
ACCOUNT DESCRIPTION NORM (ABNORM) AMENDED BUDGET NORM (ABNORM) INCR (DECR) NORM (ABNORM) USED
Fund 287 - POLICE TRAINING 302 FUND
000.000 - GENERAL 1,562.26 0.00 0.00 0.00 0.00 0.00
TOTAL REVENUES 1,562.26 0.00 0.00 0.00 0.00 0.00

Fund 287 - POLICE TRAINING 302 FUND:
TOTAL REVENUES 1,562.26 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00 0.00

NET OF REVENUES & EXPENDITURES 1,562.26 0.00 0.00 0.00 0.00 0.00
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User: CCOON PERIOD ENDING 09/30/2023
DB: Clare % Fiscal Year Completed: 25.14
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
END BALANCE YTD BALANCE ACTIVITY FOR AVAILABLE
06/30/2023 2023-24 09/30/2023 MONTH 09/30/23 BALANCE % BDGT
ACCOUNT DESCRIPTION NORM (ABNORM) AMENDED BUDGET NORM (ABNORM) INCR (DECR) NORM (ABNORM) USED
Fund 303 - PUBLIC SAFETY BLDG DEBT SERVIC
931.000 - TRANSFERS IN AND OTHER SOURCES 87,385.78 52,469.49 32,130.40 4,828.00 20,339.09 61.24
TOTAL REVENUES 87,385.78 52,469.49 32,130.40 4,828.00 20,339.09 61.24
222.000 - DEBT SERVICE 21,351.99 48,130.00 250.00 0.00 47,880.00 0.52
TOTAL EXPENDITURES 21,351.99 48,130.00 250.00 0.00 47,880.00 0.52

Fund 303 - PUBLIC SAFETY BLDG DEBT SERVIC:
TOTAL REVENUES 87,385.78 52,469.49 32,130.40 4,828.00 20,339.09 61.24
TOTAL EXPENDITURES 21,351.99 48,130.00 250.00 0.00 47,880.00 0.52

NET OF REVENUES & EXPENDITURES 66,033.79 4,339.49 31,880.40 4,828.00 (27,540.91) 734.66
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User: CCOON PERIOD ENDING 09/30/2023
DB: Clare % Fiscal Year Completed: 25.14
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
END BALANCE YTD BALANCE ACTIVITY FOR AVAILABLE
06/30/2023 2023-24 09/30/2023 MONTH 09/30/23 BALANCE % BDGT
ACCOUNT DESCRIPTION NORM (ABNORM) AMENDED BUDGET NORM (ABNORM) INCR (DECR) NORM (ABNORM) USED
Fund 590 - SEWER SYSTEM FUND
000.000 - GENERAL 1,080,818.83 1,546,673.37 201,527.28 107,984.79 1,345,146.09 13.03
TOTAL REVENUES 1,080,818.83 1,546,673.37 201,527.28 107,984.79 1,345,146.09 13.03
536.001 - SEWER TREATMENT AND PUMPING 613,471.25 1,062,355.07 188, 966.64 26,427.22 873,388.43 17.79
536.002 - SEWER COLLECTION 257,011.44 368,136.39 57,904.34 19,188.08 310,232.05 15.73
906.000 - DEBT SERVICE 66,235.23 90,977.28 52.04 0.00 90,925.24 0.06
999.000 - TRANSFERS (OUT) AND OTHER USES 6,666.64 23,500.00 3,332.33 833.00 20,167.67 14.18
TOTAL EXPENDITURES 943,384.56 1,544,968.74 250,255.35 46,448.30 1,294,713.39 16.20

Fund 590 - SEWER SYSTEM FUND:
TOTAL REVENUES 1,080,818.83 1,546,673.37 201,527.28 107,984.79 1,345,146.09 13.03
TOTAL EXPENDITURES 943,384.56 1,544,968.74 250,255.35 46,448.30 1,294,713.39 16.20

NET OF REVENUES & EXPENDITURES 137,434.27 1,704.63 (48,728.07) 61,536.49 50,432.70 2,858.57
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User: CCOON PERIOD ENDING 09/30/2023
DB: Clare % Fiscal Year Completed: 25.14
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
END BALANCE YTD BALANCE ACTIVITY FOR AVAILABLE
06/30/2023 2023-24 09/30/2023 MONTH 09/30/23 BALANCE % BDGT
ACCOUNT DESCRIPTION NORM (ABNORM) AMENDED BUDGET NORM (ABNORM) INCR (DECR) NORM (ABNORM) USED
Fund 591 - WATER SYSTEM FUND
000.000 - GENERAL 1,665,545.19 3,928,382.10 203,621.47 97,399.69 3,724,760.63 5.18
TOTAL REVENUES 1,665,545.19 3,928,382.10 203,621.47 97,399.69 3,724,760.63 5.18
536.003 - TREATMENT, PUMPING AND STORAGE 605,458.66 3,163,609.48 102,295.32 42,340.63 3,061,314.16 3.23
536.004 - WATER DISTRIBUTION 346,343.59 424,181.07 80,806.82 25,909.22 343,374.25 19.05
536.005 - PRINCIPAL RESPONSIBLE PARTY #1 (186,649.87) 166,659.75 45,468.74 25,831.47 121,191.01 27.28
906.000 - DEBT SERVICE 49,375.061 84,151.20 15,081.18 0.00 69,070.02 17.92
999.000 - TRANSFERS (OUT) AND OTHER USES 6,666.64 33,404.39 3,332.33 833.00 30,072.06 9.98
TOTAL EXPENDITURES 821,194.63 3,872,005.89 246,984.39 94,914.32 3,625,021.50 6.38

Fund 591 - WATER SYSTEM FUND:
TOTAL REVENUES 1,665,545.19 3,928,382.10 203,621.47 97,399.69 3,724,760.63
TOTAL EXPENDITURES 821,194.63 3,872,005.89 246,984.39 94,914.32 3,625,021.50

NET OF REVENUES & EXPENDITURES 844,350.56 56,376.21 (43,362.92) 2,485.37 99,739.13 76.92

o U1
—
o
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User: CCOON PERIOD ENDING 09/30/2023
DB: Clare % Fiscal Year Completed: 25.14
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
END BALANCE YTD BALANCE ACTIVITY FOR AVAILABLE
06/30/2023 2023-24 09/30/2023 MONTH 09/30/23 BALANCE % BDGT
ACCOUNT DESCRIPTION NORM (ABNORM) AMENDED BUDGET NORM (ABNORM) INCR (DECR) NORM (ABNORM) USED
Fund 636 - DATA PROCESSING
000.000 - GENERAL 58,819.12 58,505.00 14,696.45 4,891.69 43,808.55 25.12
TOTAL REVENUES 58,819.12 58,505.00 14,696.45 4,891.69 43,808.55 25.12
228.000 - DATA PROCESSING, INFORMATION TECHNOLO 48,312.67 46,850.00 8,145.44 2,496.40 38,704.56 17.39
999.000 - TRANSFERS (OUT) AND OTHER USES 7,333.19 16,000.00 3,667.66 917.00 12,332.34 22.92
TOTAL EXPENDITURES 55,645.86 62,850.00 11,813.10 3,413.40 51,036.90 18.80

Fund 636 - DATA PROCESSING:
TOTAL REVENUES 58,819.12 58,505.00 14,696.45 4,891.69 43,808.55 25.12
TOTAL EXPENDITURES 55,645.86 62,850.00 11,813.10 3,413.40 51,036.90 18.80

NET OF REVENUES & EXPENDITURES 3,173.26 (4,345.00) 2,883.35 1,478.29 (7,228.35) 66.36
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User: CCOON PERIOD ENDING 09/30/2023
DB: Clare % Fiscal Year Completed: 25.14
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
END BALANCE YTD BALANCE ACTIVITY FOR AVAILABLE
06/30/2023 2023-24 09/30/2023 MONTH 09/30/23 BALANCE % BDGT
ACCOUNT DESCRIPTION NORM (ABNORM) AMENDED BUDGET NORM (ABNORM) INCR (DECR) NORM (ABNORM) USED
Fund 640 - DPW EQUIPMENT REVOLVING FUND
000.000 - GENERAL 588,867.87 528,786.65 116,608.89 39,392.16 412,177.76 22.05
TOTAL REVENUES 588,867.87 528,786.65 116,608.89 39,392.16 412,177.76 22.05
441.000 - DEPARTMENT OF PUBLIC WORKS 335,982.01 533,959.47 133,589.07 32,506.63 400,370.40 25.02
906.000 - DEBT SERVICE 63,782.88 63,782.88 31,486.09 0.00 32,296.79 49.36
999.000 - TRANSFERS (OUT) AND OTHER USES 666.64 2,000.00 332.33 83.00 1,667.67 16.62
TOTAL EXPENDITURES 400,431.53 599,742.35 165,407.49 32,589.63 434,334.86 27.58

Fund 640 - DPW EQUIPMENT REVOLVING FUND:
TOTAL REVENUES 588,867.87 528,786.65 116,608.89 39,392.16 412,177.76 22.05
TOTAL EXPENDITURES 400,431.53 599,742.35 165,407.49 32,589.63 434,334.86 27.58

NET OF REVENUES & EXPENDITURES 188,436.34 (70,955.70) (48,798.60) 6,802.53 (22,157.10) 68.77




10/25/2023 02:49 PM
User: CCOON
DB: Clare

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE

PERIOD ENDING 09/30/2023
% Fiscal Year Completed:

25.14

Page: 18/19

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
END BALANCE YTD BALANCE ACTIVITY FOR AVAILABLE
06/30/2023 2023-24 09/30/2023 MONTH 09/30/23 BALANCE % BDGT
ACCOUNT DESCRIPTION NORM (ABNORM) AMENDED BUDGET NORM (ABNORM) INCR (DECR) NORM (ABNORM) USED
Fund 703 - PROPERTY TAX FUND
000.000 - GENERAL (15.00) 0.00 0.00 0.00 0.00 00
TOTAL REVENUES (15.00) 0.00 0.00 0.00 0.00 .00
Fund 703 - PROPERTY TAX FUND:
TOTAL REVENUES (15.00) 0.00 0.00 0.00 0.00 .00
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00 .00
NET OF REVENUES & EXPENDITURES (15.00) 0.00 0.00 0.00 0.00 .00
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User: CCOON PERIOD ENDING 09/30/2023
DB: Clare % Fiscal Year Completed: 25.14
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
END BALANCE YTD BALANCE ACTIVITY FOR AVAILABLE
06/30/2023 2023-24 09/30/2023 MONTH 09/30/23 BALANCE % BDGT

ACCOUNT DESCRIPTION NORM (ABNORM) AMENDED BUDGET NORM (ABNORM) INCR (DECR) NORM (ABNORM) USED
Fund 765 - HATTON TOWNSHIP LANDFILL TRUST FUND

000.000 - GENERAL 419.66 500.00 0.00 0.00 500.00 0.00

TOTAL REVENUES 419.66 500.00 0.00 0.00 500.00 0.00

Fund 765 - HATTON TOWNSHIP LANDFILL TRUST FUND:

TOTAL REVENUES 419.66 500.00 0.00 0.00 500.00 0.00
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 419.66 500.00 0.00 0.00 500.00 0.00
TOTAL REVENUES - ALL FUNDS 9,262,269.43 17,751,578.40 3,146,323.17 1,661,470.60 14,605,255.23 17.72
TOTAL EXPENDITURES - ALL FUNDS 7,410,646.21 15,203,739.78 2,531,902.58 1,093,274.62 12,671,837.20 16.65

NET OF REVENUES & EXPENDITURES 1,851,623.22 2,547,838.62 614,420.59 568,195.98 1,933,418.03 24.12



10/26/2023 12:59 PM COMPARATIVE BALANCE SHEET FOR CITY OF CLARE Page: 1/24
User: ssirpilla

DB: Clare
Fund 101 GENERAL FUND
PERIOD ENDED PERIOD ENDED
GL Number Description 09/30/2022 09/30/2023
* k% ASSetS * k%
101-000.000-001.000 CASH 1,901,649.27 2,150,669.31
101-000.000-001.002 CASH ON HAND 650.00 650.00
101-000.000-001.003 PETTY CASH 100.00 100.00
101-000.000-001.009 ACH RECEIPT ACCT 1,000.00 0.00
101-000.000-002.001 CASH - MERCANTILE 74,750.80 75,698.98
101-000.000-028.000 TAXES RECEIVABLE 0.00 (64.57)
101-000.000-040.000 ACCOUNTS RECEIVABLE 1,135.00 29,779.28
101-000.000-040.248 DUE FROM DDA 1,580.64 2,596.59
101-000.000-040.271 ACCOUNTS RECEIVABLE - LIBRARY 440.00 0.00
101-000.000-043.000 A/R UTILITIES 12,635.38 12,027.78
101-000.000-043.001 ALLOWANCE FOR UNCOLLECTIBLE ACCOUNTS (1,025.00) (1,025.00)
101-000.000-084.703 DUE FROM TAX FUND 124.67 11,690.23
101-000.000-111.000 INVENTORY 2,267.36 2,668.16
101-000.000-111.001 INVENTORY - AIRPORT FUEL 30,221.10 30,221.10
101-000.000-123.595 PREPAID SALES TAX - AVIATION FUEL 1,991.30 739.60
Total Assets 2,027,520.52 2,315,751.46
*** Liabilities ***
101-000.000-202.000 ACCTS PAYABLE 3,510.48 0.00
101-000.000-214.222 DUE TO COUNTY- TR FEES 123.00 108.50
101-000.000-214.225 DUE TO COUNTY - SCHOOL TR FEES 492.00 434.00
101-000.000-214.703 DUE TO TAX ACCOUNT 0.00 (5,713.92)
101-000.000-228.000 DUE TO STATE OF MICHIGAN - AIRPORT 1,388.76 1,438.57
101-000.000-228.101 DUE TO THE STATE OF MICHIGAN - BAGS 11.43 17.86
101-000.000-276.000 DUE TO UTILITY CUSTOMERS 367.18 434.08
101-000.000-339.000 DEFERRED REVENUES 323,357.99 323,357.99
Total Liabilities 329,250.84 320,077.08
*** Fund Balance ***
101-000.000-391.000 FISCAL FUND BALANCE 693,641.89 693,641.89
Total Fund Balance 693,641.89 693,641.89
Beginning Fund Balance 693,641.89 693,641.89
Net of Revenues VS Expenditures - 22-23 287,269.07
*22-23 End FB/23-24 Beg FB 980,910.96
Net of Revenues VS Expenditures - Current Year 1,004,627.79 1,014,763.42
Ending Fund Balance 1,698,269.68 1,995,674.38
Total Liabilities And Fund Balance 2,027,520.52 2,315,751.46

* Year Not Closed
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User: ssirpilla

DB: Clare
Fund 151 CEMETERY TRUST FUND
PERIOD ENDED PERIOD ENDED
GL Number Description 09/30/2022 09/30/2023
* k% ASSetS * k%
151-000.000-001.000 CASH 325,349.40 35,146.47
151-000.000-001.002 PERPETUAL CARE ACCT 0.00 303,121.61
Total Assets 325,349.40 338,268.08
**% TLiabilities ***
Total Liabilities 0.00 0.00
*** Fund Balance ***
151-000.000-390.000 FUND BALANCE 24,664.59 19,464.59
151-000.000-390.001 NONEXPENDABLE FUND BALANCE 294,977.27 300,177.27
Total Fund Balance 319,641.86 319,641.86
Beginning Fund Balance 319,641.86 319,641.86
Net of Revenues VS Expenditures - 22-23 16,731.86
*22-23 End FB/23-24 Beg FB 336,373.72
Net of Revenues VS Expenditures - Current Year 5,707.54 1,894.36
Ending Fund Balance 325,349.40 338,268.08
Total Liabilities And Fund Balance 325,349.40 338,268.08

* Year Not Closed
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User: ssirpilla

DB: Clare
Fund 202 MAJOR STREETS
PERIOD ENDED PERIOD ENDED
GL Number Description 09/30/2022 09/30/2023
* k% ASSetS * k%
202-000.000-001.000 CASH 200,867.75 228,096.34
202-000.000-078.000 DUE FROM STATE 0.00 3,606.90
Total Assets 200,867.75 231,703.24
**% TLiabilities ***
Total Liabilities 0.00 0.00
*** Fund Balance ***
202-000.000-391.000 FISCAL FUND BALANCE 269,002.76 269,002.76
Total Fund Balance 269,002.76 269,002.76
Beginning Fund Balance 269,002.76 269,002.76
Net of Revenues VS Expenditures - 22-23 17,770.43
*22-23 End FB/23-24 Beg FB 286,773.19
Net of Revenues VS Expenditures - Current Year (68,135.01) (55,069.95)
Ending Fund Balance 200,867.75 231,703.24
Total Liabilities And Fund Balance 200,867.75 231,703.24

* Year Not Closed
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User: ssirpilla

DB: Clare
Fund 203 LOCAL STS FUND
PERIOD ENDED PERIOD ENDED
GL Number Description 09/30/2022 09/30/2023
* k% ASSetS * k%
203-000.000-001.000 CASH 61,993.87 72,826.47
203-000.000-045.000 SPECIAL ASSESSMENTS RECEIVABLE 525.74 525.74
Total Assets 62,519.61 73,352.21
**% TLiabilities ***
203-000.000-339.000 DEFERRED REVENUES 525.74 525.74
Total Liabilities 525.74 525.74
*** Fund Balance ***
203-000.000-391.000 FISCAL FUND BALANCE 63,832.65 63,832.65
Total Fund Balance 63,832.65 63,832.65
Beginning Fund Balance 63,832.65 63,832.65
Net of Revenues VS Expenditures - 22-23 10,083.28
*22-23 End FB/23-24 Beg FB 73,915.93
Net of Revenues VS Expenditures - Current Year (1,838.78) (1,089.46)
Ending Fund Balance 61,993.87 72,826.47
Total Liabilities And Fund Balance 62,519.61 73,352.21

* Year Not Closed



10/26/2023 12:59 PM COMPARATIVE BALANCE SHEET FOR CITY OF CLARE
User: ssirpilla

Page: 5/24

DB: Clare
Fund 204 MUNICIPAL STREET FUND
PERIOD ENDED PERIOD ENDED
GL Number Description 09/30/2022 09/30/2023
* k% ASSetS * k%
204-000.000-001.000 CASH 289,905.76 390,158.77
Total Assets 289,905.76 390,158.77
**% TLiabilities ***
Total Liabilities 0.00 0.00
*** Fund Balance ***
204-000.000-391.000 FISCAL FUND BALANCE 131,690.05 131,690.05
Total Fund Balance 131,690.05 131,690.05
Beginning Fund Balance 131,690.05 131,690.05
Net of Revenues VS Expenditures - 22-23 (2,566.46)
*22-23 End FB/23-24 Beg FB 129,123.59
Net of Revenues VS Expenditures - Current Year 158,215.71 261,035.18
Ending Fund Balance 289,905.76 390,158.77
Total Liabilities And Fund Balance 289,905.76 390,158.77

* Year Not Closed
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User: ssirpilla

DB: Clare
Fund 206 FIRE FUND
PERIOD ENDED PERIOD ENDED
GL Number Description 09/30/2022 09/30/2023
* k% ASSetS * k%
206-000.000-001.000 CASH 365,568.88 373,954.47
206-000.000-040.000 ACCOUNTS RECEIVABLE 3,980.00 13,682.47
206-000.000-043.001 ALLOWANCE FOR UNCOLLECTIBLE ACCOUNTS 311.16 4,476.16
206-000.000-111.000 INVENTORY 253.10 253.10
Total Assets 370,113.14 392,366.20
**% TLiabilities ***
206-000.000-339.000 DEFERRED REVENUES 91,505.87 91,505.87
Total Liabilities 91,505.87 91,505.87
*** Fund Balance ***
206-000.000-391.000 FISCAL FUND BALANCE 291,719.00 291,719.00
Total Fund Balance 291,719.00 291,719.00
Beginning Fund Balance 291,719.00 291,719.00
Net of Revenues VS Expenditures - 22-23 36,123.08
*22-23 End FB/23-24 Beg FB 327,842.08
Net of Revenues VS Expenditures - Current Year (13,111.73) (26,981.75)
Ending Fund Balance 278,607.27 300,860.33
Total Liabilities And Fund Balance 370,113.14 392,366.20

* Year Not Closed
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User: ssirpilla

DB: Clare
Fund 208 PARKS AND RECREATION
PERIOD ENDED PERIOD ENDED
GL Number Description 09/30/2022 09/30/2023
* k% ASSetS * k%
208-000.000-001.000 CASH 100,671.08 (94,182.44)
208-000.000-001.208 LAKE SHAMROCK 2021 BOND PROCEEDS 988,800.53 990,830.02
208-000.000-040.000 ACCOUNTS RECEIVABLE 0.00 175.00
208-000.000-045.000 SPECIAL ASSESSMENTS RECEIVABLE 594,646.00 594,646.00
Total Assets 1,684,117.61 1,491,468.58
**% TLiabilities ***
208-000.000-283.000 DEPOSITS PAYABLE - PARK RENTALS (145.00) 430.00
208-000.000-339.000 DEFERRED REVENUES 594,646.00 594,646.00
Total Liabilities 594,501.00 595,076.00
*** Fund Balance ***
208-000.000-390.000 FUND BALANCE 1,203,416.62 1,203,416.62
Total Fund Balance 1,203,416.62 1,203,416.62
Beginning Fund Balance 1,203,416.62 1,203,416.62
Net of Revenues VS Expenditures - 22-23 255,005.15
*22-23 End FB/23-24 Beg FB 1,458,421.77
Net of Revenues VS Expenditures - Current Year (113,800.01) (562,029.19)
Ending Fund Balance 1,089,616.61 896,392.58
Total Liabilities And Fund Balance 1,684,117.61 1,491,468.58

* Year Not Closed



10/26/2023 12:59 PM COMPARATIVE BALANCE SHEET FOR CITY OF CLARE
User: ssirpilla

Page: 8/24

DB: Clare
Fund 214 LOCAL DEVELOPMENT FINANCE AUTH
PERIOD ENDED PERIOD ENDED
GL Number Description 09/30/2022 09/30/2023
* k% ASSetS * k%
214-000.000-001.000 CASH 94,771.29 3,398.57
Total Assets 94,771.29 3,398.57
**% TLiabilities ***
Total Liabilities 0.00 0.00
*** Fund Balance ***
214-000.000-391.000 FISCAL FUND BALANCE (447.76) (447.76)
Total Fund Balance (447.76) (447.76)
Beginning Fund Balance (447.76) (447.76)
Net of Revenues VS Expenditures - 22-23 520.32
*22-23 End FB/23-24 Beg FB 72.56
Net of Revenues VS Expenditures - Current Year 95,219.05 3,326.01
Ending Fund Balance 94,771.29 3,398.57
Total Liabilities And Fund Balance 94,771.29 3,398.57

* Year Not Closed
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DB: Clare
Fund 243 BROWNFIELD REDEVELOPMENT AUTHORITY FUND
PERIOD ENDED PERIOD ENDED
GL Number Description 09/30/2022 09/30/2023
* k% ASSetS * k%
243-000.000-001.000 CASH 4,635.64 4,647.39
Total Assets 4,635.64 4,647.39
*** Liabilities ***
Total Liabilities 0.00 0.00
*** Fund Balance ***
243-000.000-390.000 FUND BALANCE 4,635.53 4,635.53
Total Fund Balance 4,635.53 4,635.53
Beginning Fund Balance 4,635.53 4,635.53
Net of Revenues VS Expenditures - 22-23 5.98
*22-23 End FB/23-24 Beg FB 4,641.51
Net of Revenues VS Expenditures - Current Year 0.11 5.88
Ending Fund Balance 4,635.64 4,647.39
Total Liabilities And Fund Balance 4,635.64 4,647.39

* Year Not Closed
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DB: Clare
Fund 248 DOWNTOWN DEVELOPMENT AUTHORITY
PERIOD ENDED PERIOD ENDED
GL Number Description 09/30/2022 09/30/2023
* k% ASSetS * k%
248-000.000-001.000 CASH 206,158.55 211,107.28
Total Assets 206,158.55 211,107.28
**% TLiabilities ***
Total Liabilities 0.00 0.00
*** Fund Balance ***
248-000.000-391.000 FISCAL FUND BALANCE 134,218.25 134,218.25
Total Fund Balance 134,218.25 134,218.25
Beginning Fund Balance 134,218.25 134,218.25
Net of Revenues VS Expenditures - 22-23 (7,802.90)
*22-23 End FB/23-24 Beg FB 126,415.35
Net of Revenues VS Expenditures - Current Year 71,940.30 84,691.93
Ending Fund Balance 206,158.55 211,107.28
Total Liabilities And Fund Balance 206,158.55 211,107.28

* Year Not Closed
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DB: Clare
Fund 265 DRUG LAW ENFORCEMENT FUND
PERIOD ENDED PERIOD ENDED
GL Number Description 09/30/2022 09/30/2023
* k% ASSetS * k%
265-000.000-001.000 CASH 2,893.95 (17.84)
Total Assets 2,893.95 (17.84)
*** Liabilities ***
Total Liabilities 0.00 0.00
*** Fund Balance ***
265-000.000-390.000 FUND BALANCE 2,893.89 2,893.89
Total Fund Balance 2,893.89 2,893.89
Beginning Fund Balance 2,893.89 2,893.89
Net of Revenues VS Expenditures - 22-23 (2,911.73)
*22-23 End FB/23-24 Beg FB (17.84)
Net of Revenues VS Expenditures - Current Year 0.06 0.00
Ending Fund Balance 2,893.95 (17.84)
Total Liabilities And Fund Balance 2,893.95 (17.84)

* Year Not Closed
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DB: Clare
Fund 287 POLICE TRAINING 302 FUND
PERIOD ENDED PERIOD ENDED
GL Number Description 09/30/2022 09/30/2023
* k% ASSetS * k%
287-000.000-001.000 CASH 397.04 1,959.30
Total Assets 397.04 1,959.30
**% Liabilities ***
Total Liabilities 0.00 0.00
*** Fund Balance ***
287-000.000-391.000 FISCAL FUND BALANCE 397.04 397.04
Total Fund Balance 397.04 397.04
Beginning Fund Balance 397.04 397.04
Net of Revenues VS Expenditures - 22-23 1,562.26
*22-23 End FB/23-24 Beg FB 1,959.30
Net of Revenues VS Expenditures - Current Year 0.00 0.00
Ending Fund Balance 397.04 1,959.30
Total Liabilities And Fund Balance 397.04 1,959.30

* Year Not Closed
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DB: Clare
Fund 303 PUBLIC SAFETY BLDG DEBT SERVIC
PERIOD ENDED PERIOD ENDED
GL Number Description 09/30/2022 09/30/2023
* k% ASSetS * k%
303-000.000-001.000 CASH 29,760.83 49,770.43
Total Assets 29,760.83 49,770.43
**% TLiabilities ***
Total Liabilities 0.00 0.00
*** Fund Balance ***
303-000.000-391.000 FISCAL FUND BALANCE (48,143.76) (48,143.76)
Total Fund Balance (48,143.76) (48,143.76)
Beginning Fund Balance (48,143.76) (48,143.76)
Net of Revenues VS Expenditures - 22-23 66,033.79
*22-23 End FB/23-24 Beg FB 17,890.03
Net of Revenues VS Expenditures - Current Year 77,904.59 31,880.40
Ending Fund Balance 29,760.83 49,770.43
Total Liabilities And Fund Balance 29,760.83 49,770.43

* Year Not Closed
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Fund 590 SEWER SYSTEM FUND
PERIOD ENDED PERIOD ENDED
GL Number Description 09/30/2022 09/30/2023
* * * ASSetS * *x *
590-000.000-001.000 CASH 216,716.84 193,125.41
590-000.000-001.012 CASH - 2012 USDA BOND RESERVE ACCT 113,368.09 120,052.17
590-000.000-001.013 CASH - 2012 USDA BOND RRI ACCT 97,871.80 116,174.57
590-000.000-001.014 2014 USDA SEWER BOND PMT RESERVE ACCOUNT 11,666.76 13,197.10
590-000.000-001.015 2014 USDA SEWER BOND RRI RESERVE ACCOUNT 36,579.28 41,377.41
590-000.000-034.000 A/R TO TAXES 500.00 500.00
590-000.000-040.000 ACCOUNTS RECEIVABLE 0.00 1,623.11
590-000.000-043.000 A/R UTILITIES 54,789.64 60,648.10
590-000.000-043.001 ALLOWANCE FOR UNCOLLECTIBLE ACCOUNTS (3,300.00) (3,300.00)
590-000.000-111.000 INVENTORY 53,851.75 62,740.15
590-000.000-130.000 LAND 10,756.50 10,756.50
590-000.000-132.000 LAND IMPROVEMENTS 425,546.53 425,546.53
590-000.000-133.000 ACCUMULATED DEPRECIATION - LAND IMPROVEM (389,481.52) (389,481.52)
590-000.000-136.000 BUILDINGS, ADDITIONS, ETC. 4,940,381.44 4,940,381.44
590-000.000-137.000 ACCUMULATED DEPRECIATION-BUILDINGS (3,785,672.29) (3,785,672.29)
590-000.000-138.000 EQUIPMENT 2,296,519.08 2,317,538.48
590-000.000-143.000 ACCUMULATED DEPRECIATION - EQUIPMENT (903,049.55) (903,049.55)
590-000.000-146.000 OFFICE EQUIPMENT AND FURNITURE 17,002.77 17,002.77
590-000.000-147.000 ACCUMULATED DEPR. - OFFICE EQUIPMENT (17,002.77) (17,002.77)
590-000.000-154.001 SEWER SYSTEM - LAGOONS 1,465,524.49 1,465,524.49
590-000.000-154.002 SEWER SYSTEM - COLLECTION 4,973,846.38 4,973,846.38
590-000.000-155.000 ACCUMULATED DEPR. - SEWER SYSTEM (3,508,478.17) (3,508,478.17)
590-000.000-158.000 CONSTRUCTION IN PROGRESS 6,946.40 6,946.40
Total Assets 6,114,883.45 6,159,996.71
**% TLiabilities ***
590-000.000-202.000 ACCTS PAYABLE 71.74 0.00
590-000.000-256.000 ACCRUED INT PAYABLE 10,665.22 10,665.22
590-000.000-276.000 DUE TO SEWER CUSTOMERS (2,728.25) (2,652.406)
590-000.000-285.000 SECURITY DEPOSITS 16,620.00 19,990.00
590-000.000-306.000 2011 USDA RURAL DEVELOPMENT BONDS 2,151,953.69 2,100, 953.69
590-000.000-312.000 2012 REFUNDING BONDS - SEWER SYSTEM 4,428.57 (1,285.72)
590-000.000-314.000 2014 RURAL DEVELOPMENT BONDING 298,000.00 293,000.00
Total Liabilities 2,479,010.97 2,420,670.73
*** Fund Balance ***
590-000.000-391.000 NET ASSETS 3,391,244.51 3,362,866.51
590-000.000-391.002 BOND RESERVE - 2011 RURAL DEV BOND PMT 113,318.81 118,568.81
590-000.000-391.003 BOND RESERVE - 2011 RURAL DEV - RRI 97,830.27 114,755.27
590-000.000-391.004 BOND RESERVE - 2014 RURAL DEV BOND PMT 11,662.09 13,162.09
590-000.000-391.005 BOND RESERVE - 2014 RURAL DEV RRI 36,564.10 41,267.10
Total Fund Balance 3,650,619.78 3,650,619.78
Beginning Fund Balance 3,650,619.78 3,650,619.78
Net of Revenues VS Expenditures - 22-23 137,434.27
*22-23 End FB/23-24 Beg FB 3,788,054.05
Net of Revenues VS Expenditures - Current Year (14,747.30) (48,728.07)
Ending Fund Balance 3,635,872.48 3,739,325.98
Total Liabilities And Fund Balance 6,114,883.45 6,159,996.71

* Year Not Closed
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DB: Clare
Fund 591 WATER SYSTEM FUND
PERIOD ENDED PERIOD ENDED
GL Number Description 09/30/2022 09/30/2023
**k* Assets *FK
591-000.000-001.000 CASH 1,564,390.17 1,597,266.46
591-000.000-001.016 2014 & 2019 USDA WATER BOND PMT RESERVES 34,822.52 43,005.96
591-000.000-001.017 2014 & 2019 USDA WATER BOND RRI RESERVES 98,845.30 128,336.55
591-000.000-040.000 ACCOUNTS RECEIVABLE 0.00 625.00
591-000.000-043.000 A/R UTILITIES 50,792.68 41,480.08
591-000.000-043.001 ALLOWANCE FOR UNCOLLECTIBLE ACCOUNTS (1,750.00) (1,750.00)
591-000.000-111.000 INVENTORY 2,436.57 2,436.57
591-000.000-130.000 LAND 42,632.25 42,632.25
591-000.000-136.000 BUILDING, ADDITIONS AND IMPROVEMENTS 454,584.99 454,584.99
591-000.000-137.000 ACCUMULATED DEPRECIATION-BUILDINGS (408,066.61) (408,066.61)
591-000.000-138.000 EQUIPMENT 25,186.84 25,186.84
591-000.000-143.000 ACCUMULATED DEPR. - EQUIPMENT (20,664.21) (20,664.21)
591-000.000-146.000 WATER TREATMENT PLANT 8,956.40 8,956.40
591-000.000-152.001 WATER SYSTEM - WELLS 897,086.03 1,208,756.18
591-000.000-152.003 WATER SYSTEM - PUMPING 143,787.93 143,787.93
591-000.000-152.004 WATER SYSTEM - STANDPIPES 1,352,349.77 1,843,823.12
591-000.000-152.005 WATER SYSTEM - MAINS 1,827,873.50 1,827,873.50
591-000.000-152.007 WATER SYSTEM - TRANSMISSION 3,684,957.29 3,684,957.29
591-000.000-153.000 ACCUMULATED DEPR. WATER SYSTEM (2,341,706.37) (2,341,706.37)
591-000.000-158.000 CONSTRUCTION IN PROGRESS 69,285.49 69,285.49
Total Assets 7,485,800.54 8,350,807.42
**% TLiabilities ***
591-000.000-202.000 ACCTS PAYABLE 33.77 0.00
591-000.000-256.000 ACCRUED INT PAYABLE 15,224.78 15,224.78
591-000.000-276.000 DUE TO WATER CUSTOMERS (2,519.72) (2,519.72)
591-000.000-312.000 2012 REFUNDING BONDS - WATER SYSTEM 11,265.31 6,061.23
591-000.000-314.000 2014 RURAL DEVELOPMENT BONDING 498,000.00 489,000.00
591-000.000-316.000 WATER PLANT BONDS - 2019 1,423,000.00 1,397,000.00
Total Liabilities 1,945,004.14 1,904,766.29
*** Fund Balance ***
591-000.000-391.000 NET ASSETS 5,511,436.19 5,475,276.19
591-000.000-391.004 BOND RESERVE - RURAL DEV BOND PMT 34,808.99 42,898.99
591-000.000-391.005 BOND RESERVE - RURAL DEV RRI 98,808.31 126,878.31
Total Fund Balance 5,645,053.49 5,645,053.49
Beginning Fund Balance 5,645,053.49 5,645,053.49
Net of Revenues VS Expenditures - 22-23 844,350.56
*22-23 End FB/23-24 Beg FB 6,489,404.05
Net of Revenues VS Expenditures - Current Year (104,257.09) (43,362.92)
Ending Fund Balance 5,540,796.40 6,446,041.13
Total Liabilities And Fund Balance 7,485,800.54 8,350,807.42

* Year Not Closed
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DB: Clare
Fund 636 DATA PROCESSING
PERIOD ENDED PERIOD ENDED
GL Number Description 09/30/2022 09/30/2023
* k% ASSetS * k%
636-000.000-001.000 CASH 40,246.22 44,764 .64
636-000.000-146.000 OFFICE EQUIPMENT AND FURNITURE 518,177.56 518,177.56
636-000.000-147.000 ACCUMULATED DEPR. - OFFICE EQUIPMENT (424,745.41) (424,745.41)
Total Assets 133,678.37 138,196.79
**% Liabilities ***
Total Liabilities 0.00 0.00
*** Fund Balance ***
636-000.000-391.000 NET ASSETS 132,140.18 132,140.18
Total Fund Balance 132,140.18 132,140.18
Beginning Fund Balance 132,140.18 132,140.18
Net of Revenues VS Expenditures - 22-23 3,173.26
*22-23 End FB/23-24 Beg FB 135,313.44
Net of Revenues VS Expenditures - Current Year 1,538.19 2,883.35
Ending Fund Balance 133,678.37 138,196.79
Total Liabilities And Fund Balance 133,678.37 138,196.79

* Year Not Closed
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DB: Clare
Fund 640 DPW EQUIPMENT REVOLVING FUND

PERIOD ENDED PERIOD ENDED

GL Number Description 09/30/2022 09/30/2023
* k% Assets * k%

640-000.000-001.000 CASH 54,193.48 156,023.92
640-000.000-043.000 A/R UTILITIES 1,614.30 1,625.54
640-000.000-043.001 ALLOWANCE FOR UNCOLLECTIBLE ACCOUNTS (120.00) (120.00)
640-000.000-109.000 INVENTORY - STREET ROAD SALT 36,224.03 33,278.09
640-000.000-109.001 INVENTORY - STREET COLD PATCH 661.26 661.26
640-000.000-111.000 INVENTORY 32,502.08 31,851.37
640-000.000-130.000 LAND 85,000.00 85,000.00
640-000.000-136.000 BUILDING, ADDITIONS AND IMPROVEMENTS 667,283.12 667,283.12
640-000.000-137.000 ACCUMULATED DEPRECIATION-BUILDINGS (565,539.92) (565,539.92)
640-000.000-138.000 EQUIPMENT 611,822.24 611,822.24
640-000.000-139.001 OTHER EQUIPMENT 16,787.52 16,787.52
640-000.000-143.000 ACCUMULATED DEPR. - EQUIPMENT (600,087.31) (600,087.31)
640-000.000-148.000 VEHICLES - DPW 1,678,685.18 1,745,721.36
640-000.000-148.001 VEHICLES - POLICE 270,208.23 270,208.23

640-000.000-149.000

**% Liabilities ***

Total Assets

640-000.000-202.000
640-000.000-207.000
640-000.000-276.000
640-000.000-308.000
640-000.000-309.000
640-000.000-311.001

*** Fund Balance ***

ACCUMULATED DEPRECIATION - VEHICLES

ACCTS PAYABLE

NOTES PAYABLE

DUE TO UTILITY CUSTOMERS

2017 ELGIN STREETSWEEPER

2018 FREIGHTLINER

STREET SWEEPER PURCHASE - 2007

Total Liabilities

640-000.000-391.000

NET ASSETS

Total Fund Balance

Beginning Fund Balance

Net of Revenues VS Expenditures - 22-23

*22-23 End FB/23-24 Beg FB

Net of Revenues VS Expenditures - Current Year
Ending Fund Balance

Total Liabilities And Fund Balance

* Year Not Closed

(1,136,405.80)

(1,136,405.80)

1,152,828.41

1,318,109.62

443.39 0.00
23,375.00 23,375.00
21.57 25.61
181,090.00 181,090.00
68,998.00 68,998.00
(412.00) (412.00)
273,515.96 273,076.61
905,395.27 905, 395.27
905,395.27 905,395.27
905,395.27 905,395.27
188,436.34

1,093,831.61
(26,082.82)
879,312.45

1,152,828.41

(48,798.60)
1,045,033.01
1,318,109.62
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DB: Clare
Fund 701 GENERAL AGENCY FUND
PERIOD ENDED PERIOD ENDED
GL Number Description 09/30/2022 09/30/2023
* k% ASSetS * k%
701-000.000-001.000 CASH 0.00 15,009.00
Total Assets 0.00 15,009.00
**%* Liabilities ***
701-000.000-206.000 FIRE INSURANCE SETTLEMENT ESCROW 0.00 15,009.00
Total Liabilities 0.00 15,009.00
Beginning Fund Balance 0.00 0.00
Net of Revenues VS Expenditures - 22-23 0.00
*22-23 End FB/23-24 Beg FB 0.00
Net of Revenues VS Expenditures - Current Year 0.00 0.00
Ending Fund Balance 0.00 0.00
Total Liabilities And Fund Balance 0.00 15,009.00

* Year Not Closed
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DB: Clare
Fund 703 PROPERTY TAX FUND
PERIOD ENDED PERIOD ENDED
GL Number Description 09/30/2022 09/30/2023
* * * ASSetS * *x *
703-000.000-001.000 CASH 21,312.92 59,299.17
703-000.000-018.000 TAXES RECEIVABLE - SUMMER (2,798,258.36) (6,117,406.40)
703-000.000-019.000 TAXES RECEIVABLE - WINTER 279,865.37 (1,858,636.47)
703-000.000-084.101 DUE FROM GENERAL FUND 0.00 (5,713.92)
Total Assets (2,497,080.07) (7,922,457.62)
*** Tiabilities ***
703-000.000-214.101 DUE TO GENERAL FUND (1,372,022.39) (3,067,791.10)
703-000.000-214.203 DUE TO LOCAL STREET FUND 159.33 159.33
703-000.000-214.204 DUE TO MUNICIPAL STREETS (223,483.34) (497,795.60)
703-000.000-214.208 DUE TO PARKS FUND (60,187.65) (169,326.02)
703-000.000-214.590 DUE TO SEWER FUND 1,089.78 783.35
703-000.000-214.591 DUE TO WATER FUND 200.77 (26.73)
703-000.000-214.640 DUE TO MOBILE EQUIPMENT 16.81 5.34
703-000.000-215.001 DUE TO COMPONENT UNIT - DDA (67,984.72) (175,805.80)
703-000.000-215.002 DUE TO COMPONENT UNIT - LDFA (93,046.77) (98,295.28)
703-000.000-222.001 DUE TO CLARE COUNTY (959,180.37) (2,637,980.27)
703-000.000-222.002 DUE TO ISABELLA COUNTY 224,590.40 13,332.80
703-000.000-223.000 DUE TO LIBRARY - PMDL (73,996.89) (164,822.48)
703-000.000-225.000 DUE TO CLARE PUBLIC SCHOOLS 145,155.69 (1,089,084.63)
703-000.000-228.000 DUE TO STATE OF MICHIGAN (21,702.58) (27,465.28)
703-000.000-230.001 DUE TO ISABELLA COUNTY TRANSIT 2,052.48 (6,033.18)
703-000.000-274.000 UNDISTRIBUTED TAX COLLECTIONS 1,274.38 (2,297.07)
Total Liabilities (2,497,065.07) (7,922,442.62)
*** Fund Balance ***
Total Fund Balance 0.00 0.00
Beginning Fund Balance 0.00 0.00
Net of Revenues VS Expenditures - 22-23 (15.00)
*22-23 End FB/23-24 Beg FB (15.00)
Net of Revenues VS Expenditures - Current Year (15.00) 0.00
Ending Fund Balance (15.00) (15.00)
Total Liabilities And Fund Balance (2,497,080.07) (7,922,457.62)

* Year Not Closed
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DB: Clare
Fund 704 IMPREST PAYROLL FUND
PERIOD ENDED PERIOD ENDED
GL Number Description 09/30/2022 09/30/2023
* k% ASSetS * k%
704-000.000-001.000 CASH (9,967.18) (13,614.15)
Total Assets (9,967.18) (13,614.15)
**%* Liabilities ***
704-000.000-228.000 DUE TO STATE OF MICHIGAN 5,607.59 5,727.87
704-000.000-229.000 DUE TO FEDERAL GOV'T 23.56 0.01
704-000.000-231.001 AFLAC PAYABLE (353.74) (225.54)
704-000.000-231.002 MERS PAYABLE 35,211.42 42,716.31
704-000.000-231.003 BLUE CROSS PAYABLE (52,389.29) (63,486.34)
704-000.000-231.005 TEAMSTERS PAYABLE 659.00 (679.00)
704-000.000-231.015 DEFERRED COMP PAYABLE - MERS 457 1,274.28 2,332.54
Total Liabilities (9,967.18) (13,614.15)
Beginning Fund Balance 0.00 0.00
Net of Revenues VS Expenditures - 22-23 0.00
*22-23 End FB/23-24 Beg FB 0.00
Net of Revenues VS Expenditures - Current Year 0.00 0.00
Ending Fund Balance 0.00 0.00
Total Liabilities And Fund Balance (9,967.18) (13,614.15)

* Year Not Closed
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DB: Clare
Fund 765 HATTON TOWNSHIP LANDFILL TRUST FUND
PERIOD ENDED PERIOD ENDED
GL Number Description 09/30/2022 09/30/2023
* k% ASSetS * k%
765-000.000-003.000 CERTIFICATES OF DEPOSIT 209,635.94 210,055.60
Total Assets 209,635.94 210,055.60
*** Liabilities ***
Total Liabilities 0.00 0.00
*** Fund Balance ***
765-000.000-390.000 FUND BALANCE 209,635.94 209,635.94
Total Fund Balance 209,635.94 209,635.94
Beginning Fund Balance 209,635.94 209,635.94
Net of Revenues VS Expenditures - 22-23 419.66
*22-23 End FB/23-24 Beg FB 210,055.60
Net of Revenues VS Expenditures - Current Year 0.00 0.00
Ending Fund Balance 209,635.94 210,055.60
Total Liabilities And Fund Balance 209,635.94 210,055.60

* Year Not Closed
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DB: Clare
Fund 901 GENERAL FIXED ASSETS
PERIOD ENDED PERIOD ENDED
GL Number Description 09/30/2022 09/30/2023
* k% ASSetS * k%
901-000.000-130.101 LAND - GFA, GENERAL FUND 3,067,932.88 3,067,932.88
901-000.000-130.206 LAND - GFA, FIRE DEPARTMENT 5,675.00 5,675.00
901-000.000-130.208 LAND - GFA, PARKS & RECREATION 980,494.24 980,494.24
901-000.000-130.248 LAND - DDA 108,126.20 108,126.20
901-000.000-132.101 LAND IMPROVEMENTS - GFA, GENERAL FUND 2,612,043.44 2,612,043.44
901-000.000-132.202 ROAD IMPROVEMENTS - MAJOR STREETS 1,183,399.01 1,183,399.01
901-000.000-132.203 ROAD IMPROVEMENTS - LOCAL STREETS 729,482.59 729,482.59
901-000.000-132.204 ROAD IMPROVEMENTS - MUNICIPAL STREETS 1,158,177.20 1,359,700.85
901-000.000-132.208 LAND IMPROVEMENTS - GFA, PARKS AND REC. 1,278,950.68 1,365,107.00
901-000.000-132.211 SIDEWALK IMPROVEMENTS 164,130.19 164,130.19
901-000.000-132.214 LAND IMPROV - LDFA 94,016.27 94,016.27
901-000.000-132.248 LAND IMPROVEMENTS - DDA 490,632.76 490,632.76
901-000.000-133.000 ACCUMULATED DEPRECIATION - LAND IMPROVEM (1,434,750.22) (1,434,750.22)
901-000.000-133.214 ACCUM DEPR - LAND IMPROV - LDFA (49,227.57) (49,227.57)
901-000.000-133.248 ACCUM DEPR - LAND IMPROV - DDA (334,971.35) (334,971.35)
901-000.000-136.101 BUILDINGS, ETC. - GFA, GENERAL FUND 1,774,127.03 1,805,541.64
901-000.000-136.206 BUILDINGS, ETC. - GFA, FIRE DEPARTMENT 461,759.56 504,647.56
901-000.000-136.208 BUILDINGS, ETC. - PARKS & RECREATION 360,896.42 360,896.42
901-000.000-137.000 ACCUMULATED DEPRECIATION-BUILDINGS (1,449,640.47) (1,449,0640.47)
901-000.000-138.101 EQUIPMENT - GFA, GENERAL FUND 436,666.57 436,666.57
901-000.000-138.206 EQUIPMENT - GFA, FIRE DEPARTMENT 793,228.23 860,473.83
901-000.000-138.208 EQUIPMENT - GFA, PARKS & RECREATION 199,080.95 199,080.95
901-000.000-138.248 EQUIPMENT - DDA 138,200.00 138,200.00
901-000.000-139.000 ACCUMULATED DEPRECIATION-EQUIPMENT (853,985.66) (853,985.66)
901-000.000-139.248 ACCUM DEPR - EQUIP (DDA) (138,200.00) (138,200.00)
901-000.000-146.206 OFFICE EQUIPMENT - GFA, FIRE DEPARTMENT 1,269.00 1,269.00
901-000.000-147.000 ACCUMULATED DEPR. - OFFICE EQUIPMENT (1,269.00) (1,269.00)
901-000.000-148.206 VEHICLES - FIRE DEPARTMENT 1,658,263.24 1,658,263.24
901-000.000-149.000 ACCUMULATED DEPRECIATION - VEHICLES (514,134.27) (514,134.27)
901-000.000-158.000 CONSTRUCTION IN PROGRESS 1,876,691.54 1,876,691.54
901-000.000-158.248 CONSTRUCTION IN PROGRESS - DDA 274,943.63 274,943.63
Total Assets 15,072,008.09 15,501,236.27
*** Liabilities ***
Total Liabilities 0.00 0.00
*** Fund Balance ***
901-000.000-130.399 INVESTMENT IN LAND 4,162,228.32 4,162,228.32
901-000.000-132.399 INVESTMENT IN LAND IMPROVEMENTS 8,608,806.16 8,896,486.13
901-000.000-136.399 INVESTMENT IN BUILDINGS, ETC. 2,018,173.55 2,092,476.16
901-000.000-138.399 INVESTMENT IN EQUIPMENT 868,762.09 936,007.69
901-000.000-148.399 INVESTMENT IN VEHICLES 1,455,608.97 1,455,608.97
901-000.000-391.000 FISCAL FUND BALANCE (2,041,571.00) (2,041,571.00)
Total Fund Balance 15,072,008.09 15,501,236.27
Beginning Fund Balance 15,072,008.09 15,501,236.27
Net of Revenues VS Expenditures - 22-23 0.00
*22-23 End FB/23-24 Beg FB 15,501,236.27
Net of Revenues VS Expenditures - Current Year 0.00 0.00
Ending Fund Balance 15,072,008.09 15,501,236.27
Total Liabilities And Fund Balance 15,072,008.09 15,501,236.27

* Year Not Closed




10/26/2023 12:59 PM COMPARATIVE BALANCE SHEET FOR CITY OF CLARE Page: 23/24
User: ssirpilla

DB: Clare
Fund 902 GENERAL LONG-TERM DEBT
PERIOD ENDED PERIOD ENDED
GL Number Description 09/30/2022 09/30/2023
* k% ASSetS * k%
902-000.000-184.000 AMOUNT TO BE PROVIDED - LTD 3,293,000.00 4,443,000.00
Total Assets 3,293,000.00 4,443,000.00
**% Liabilities ***
902-000.000-256.000 ACCRUED INT PAYABLE 17,045.41 17,045.41
902-000.000-256.248 ACCRUED INT PAYABLE 1,269.92 1,269.92
902-000.000-312.000 2012 REFUNDING BONDS -PUBLIC SAFETY BLDG 380,000.00 380,000.00
902-000.000-313.000 SOCCER COMPLEX LOAN PAYABLE 18,907.50 18,907.50
902-000.000-315.000 NORTH INFRASTRUCTURE DEBT 473,000.00 473,000.00
902-000.000-318.000 2015 HP E-ONE 78' AERIAL 0.03 0.03
902-000.000-319.000 2016 LED STREET/SIDEWALK LIGHT FIXTURES 78,357.78 78,357.78
902-000.000-320.000 2016 SOUTH REC COMPLEX 277,000.00 277,000.00
902-000.000-321.000 2018 FREIGHTLINER DUMP TRUCK 69,000.00 69,000.00
902-000.000-322.000 2017 ELGIN STREETSWEEPER 180,676.78 180,676.78
902-000.000-323.000 2020A DDA REFUNDING BONDS 112,000.00 112,000.00
902-000.000-324.000 2020B DDA STREETSCAPE BONDS 244,000.00 244,000.00
902-000.000-325.000 2021A LAKE SHAMROCK BOND 1,212,000.00 1,212,000.00
902-000.000-326.000 2021B CAPITAL IMPROVEMENT BOND 0.00 1,150,000.00
Total Liabilities 3,063,257.42 4,213,257.42
*** Fund Balance ***
902-000.000-391.000 FISCAL FUND BALANCE 229,742.58 229,742.58
Total Fund Balance 229,742 .58 229,742 .58
Beginning Fund Balance 229,742 .58 229,742 .58
Net of Revenues VS Expenditures - 22-23 0.00
*22-23 End FB/23-24 Beg FB 229,742 .58
Net of Revenues VS Expenditures - Current Year 0.00 0.00
Ending Fund Balance 229,742.58 229,742.58
Total Liabilities And Fund Balance 3,293,000.00 4,443,000.00

* Year Not Closed
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DB: Clare
Fund 934 GASB ACCRUALS
PERIOD ENDED PERIOD ENDED
GL Number Description 09/30/2022 09/30/2023
* k% ASSetS * k%
934-000.000-045.208 SPECIAL ASSESSMENTS RECEIVABLE 594,646.00 594,646.00
934-000.000-084.000 DUE FROM GOVT ACTIVITIES 227,595.00 227,595.00
934-000.000-195.101 DEFERRED OUTFLOWS-GW GOVERNMENTAL 775,521.00 775,521.00
934-000.000-195.590 DEFERRED OUTFLOWS - SEWER 93,630.00 93,630.00
934-000.000-195.591 DEFERRED OUTFLOWS - WATER 76,607.00 76,607.00
Total Assets 1,767,999.00 1,767,999.00
**% Liabilities ***
934-000.000-214.000 DUE TO BUS TYPE ACTIVITIES 227,595.00 227,595.00
934-000.000-334.101 NET PENSION LIABILITY-GW GOVERNMENTAL 3,734,308.00 3,734,308.00
934-000.000-334.590 NET PENSION LIABILITY - SEWER 450,850.00 450,850.00
934-000.000-334.591 NET PENSION LIABILITIES - WATER 368,877.00 368,877.00
934-000.000-339.000 DEFERRED REVENUES (948.00) (948.00)
934-000.000-360.101 DEFERRED INFLOWS-GW GOVERNMENTAL 113,006.00 113,006.00
934-000.000-360.590 DEFERRED INFLOWS - SEWER 13,643.00 13,643.00
934-000.000-360.591 DEFERRED INFLOWS - WATER 11,163.00 11,163.00
Total Liabilities 4,918,494.00 4,918,494.00
*** Fund Balance ***
934-000.000-390.000 FUND BALANCE (2,984,956.00) (2,984,956.00)
934-000.000-391.000 FISCAL FUND BALANCE (165,539.00) (165,539.00)
Total Fund Balance (3,150,495.00) (3,150,495.00)
Beginning Fund Balance (3,150,495.00) (3,150,495.00)
Net of Revenues VS Expenditures - 22-23 0.00
*22-23 End FB/23-24 Beg FB (3,150,495.00)
Net of Revenues VS Expenditures - Current Year 0.00 0.00
Ending Fund Balance (3,150,495.00) (3,150,495.00)
Total Liabilities And Fund Balance 1,767,999.00 1,767,999.00

* Year Not Closed



CITY MANAGER REPORT

TO: Mayor Pat Humphrey & Clare City Commission
FROM: Jeremy Howard, City Manager

DATE: November 2, 2023

RE: City Manager's Report

For the Agenda of November 6, 2023

Lake Shamrock Dredging and Dam Project. Mechanical dredging by the City is continuing in
front of Shamrock Park. We will continue with our barge and excavator for as long as the
weather/ice will allow into late Fall and Winter. For the hydraulic dredging project, Savin Lake
Services is still waiting on EGLE for the official permit so that they can put the hydraulic dredges
in the water. We did receive a version of the permit, but it was not for the right area/quantities so
Savin is working with EGLE to correct that issue currently. Prep work on the holding cell at the
airport has been more or less completed and crews are working on laying out pipe and installing
pipes on the road crossing on Eberhart and the crossing on Washington. The Dam feasibility study
work is continuing and is on track to give options/prices in November.

MML Conference. Mayor Humphrey, Mayor ProTem Bonham, and | all recently attended the
Michigan Municipal League Convention October 18-20 in Traverse City, Ml at the Grand Traverse
Resort. It was great to see and learn about all the interesting projects going on in and around
Traverse City. The Community Excellence Awards were a great part of the event and the winner,
the City of Bridgman presented a great project that showcased turning a vacant lot into an active
outdoor community gathering space. The sessions were informational and included information
on legislative items being discussed, current topics, and tours of facilities and public spaces.

Finance Director/Treasurer. As you know, Shannon Sirpilla’s last official day with the City of
Clare was November 2" as she took the position of City Manager for the City of Beaverton. We
are sad to see Shannon leave the City of Clare, but we wish her all the best in the next phase of her
career just up the road. The posting for the new Finance Director/Treasurer has been out for a
couple of weeks now and luckily, we have received several applications that will be worth
interviewing for the position. Similar to when we hired Shannon, | have been coordinating with
the Mayor and Mayor Pro Tem to find times that we can interview the candidates with them and a
couple of members of staff including myself. Hopefully, we can have a qualified candidate in
place quickly.

Clare Public Schools Bond Proposal. As a reminder, the CPS bond proposal is on the November
7 election ballot. Polls will be open from 7 am — 8 pm on November 7.

City Department Tours. Tonight, we will continue with our informal city department tours at the
Police Department. After the meeting is adjourned, we will head over to the PD for a guided
informational tour by department staff. You will be able to tour the facility, see the equipment,
and learn more about Police operations.

Attachments: None.



AGENDA REPORT

TO: Mayor Pat Humphrey & Clare City Commissioners
FROM: Diane Lyon, City Clerk

DATE:  November 2, 2023

RE: *Communications

For the Agenda of November 6, 2023.

*Note: This is a Consent Agenda item and is considered routine by the City Commission.
As such, this matter shall be automatically enacted by one motion with all other Consent
Agenda items unless a Commissioner or citizen requests this item be individually discussed,
in which event it shall be removed from the Consent Agenda and considered and acted upon
in its designated sequence on the approved Clare City Commission agenda November 6,
2023.

FOIA Requests & Responses: The most recent FOIA requests and responses are attached for
information. Melissa Esterling; PM Environmental; Gruel, Mills, Nims & Plyman;

Letter Opposing HB4965: A letter opposing video service providers' using the city’s ROW
without paying franchise fees which help pay for ROW maintenance, and help pay for public
services such as police and fire.

Site Plans, Special Use Permits, Variance Requests & Public Notices:
Notices for job openings.

Attachments. As noted above.



Diane Lyon

From: FOIA@cityofclare.gov

Sent: Thursday, October 12, 2023 1:38 PM

To: FOIA

Subject: New submission from Request for Examination or Copy of Records (FOIA)

Requestor Information
Name

Melissa Esterling

Date of Birth

Street Address
Stafford St
City
Ravenna
State
Mi
Zip Code
49451

Daytime Phone:

Email

Request Information
Date/Time of Incident:
7/3/2023 at Approximately 10:30 pm
CPD Comp #:
Unknown
Type of Incident:
Text to 911 about Dad driving drunk with kids in the car
Location of Incident:
Unknown

| am requesting the following record(s):

| am looking for 911 text transcripts from Morgan Johnston on 7/3/23 between 10:30 pm and 11:30 pm. She ended up telling
police not to come out of fear of parental retaliation/negative consequences.

Texter - Morgan Johnston DOB - Date of incident 7/3/23 between 10:30 pm and 11:30 pm.

1



| am requesting the above record(s) for:

Inspection
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202 West Fifth Street, Clare, Michigan 48617
www.cityofclare.org
phone: (989) 386-7541 fax: (989) 386-4508

October 12, 2023
DENIAL OF REQUEST FOR PUBLIC RECORD
Melissa Esterling
Stafford St
Ravenna Ml 49451

RE: FOIA Request #2023-094 via email dated 10/12/2023 for: text transcripts from Morgan Johnston (DOB
) on 7/3/23 between 10:30 pm and 11:30 pm.

_X__Your request as described is denied because it does not exist under information. Central Dispatch is
located at the Clare County Sheriff’'s Department, not in the City of Clare.

NOTICE: This correspondence constitutes a certification that the public records, as indicated, do not exist.
You have the right to appeal this denial to the City Manager in writing that specifically states the word

"APPEAL" and indicates the reason or reasons for reversal of the denial, or seek judicial review in the Circuit
Court within 180 days of a final determination to deny a request. If the Court determines a public record is
not exempt from disclosure, it shall order its release or production. The burden of proof in Court is on the
public body. If the Court determines that the public body has been arbitrary and capricious in not disclosing a
public record, it may award, in addition to actual and compensatory damages, punitive damages not
exceeding $500.00

The City of Clare’s FOIA Procedures and Guidelines and Summary are available for review on our website at
www.cityofclare.org.

If your FOIA request has been denied in whole or in part, you may do one of the following at your option:

(1) Commence an action in the circuit court to compel disclosure of the public records or information within
180 days after the governmental unit’s final determination to deny your request. If the circuit court orders
disclosure of all or a portion of the public record or information, you have the right to receive reasonable
attorney’s fees, costs, and disbursements. If the circuit court determines that the governmental unit
arbitrarily and capriciously denied your request, you also have the right to receive punitive damages in
the amount of $500.00. Please see MCL 12.231 et seq. for further information on the Freedom of
Information Act.

(2) Submit to the City Manager a written appeal that specifically states the word “appeal” and identifies the
reason(s) for reversal of the denial. Your appeal should be sent to City of Clare - City Manager, 202 West
Fifth Street, Clare, M1 48617-1490.

A copy of this request will be kept on file for no less than one (1) year.

/@1«!/&/ /:71/4(»\ October 12, 2023

FOIA Coordinator or Aut}ilorized Representative Date Denial Approved

The City of Clare is an Equal Opportunity Provider and Employer

EQUAL HOUSING
OFPGRTUHITY



RECEIVED

GRUEL MILLS  oriims

ATTORNEYS & COUNSELORS

SCOTT R. MELTON 99 MONROE AVENUE NW. SUITE 800 GRANT J. GRUEL

THomas R. BEHM ) . 19322004

T Bitr, dasiks GRAND RAPIDS, MICHIGAN 49503

WILLIAM M. AZKouL TELEPHONE 616/235-5500

BENJAMIN W. MILLS FACSIMILE 616/235-5550 & i“?LEGALS
'AROL L. KOLENDA

Tuomas . WORSFOLD
Latra B. DANIELSON
MELISSA B. HEINZ

WWW. gmnp.com MINDY L. BROWN
BEN C. BAWTINHEIMER, R.N.

Or COUNSEL
Wit iam F. MiLLs
NorMaAN H. PYLMAN alguest@gmnp.com

October 9, 2023

Clare Fire Department
207 W 5' Street
Clare, MI 48617

RE: Jesse Sanderson (DOB )
Date of accident: 3/30/23 09:01
Our file no: 10685.15538

Dear records custodian:

I am requesting a copy of the following public records under the Michigan Freedom of Information
Act, MCL 15.231:

e official incident report(s), narratives, subsequent investigations/reports, daily or dispatch logs,
officer notes, reconstruction data, diagrams, measurements, any and all photographs, and other
tangible thing or electronically stored information gathered as part of Clare Fire Department’s
investigation of the above referenced motor vehicle/semitruck accident that occurred E Pere
Marquette Road and N Isabella Road;

e any 911 call, dispatch call, engine/ambulance videotape, or other video recording or audio
recording concerning this matter; and

e any and all EMT run sheets, treatment records for medical care and transport.

1 appreciate your retrieval of these documents and this firm will be responsible for payment of any
and all reasonable fees incurred in producing the information. If prepayment is required, please
contact me at the above referenced number so that I may forward on to you a draft to cover such

expenses.
Very truly yours,
GRUEL MILLS NIMS & PYLMAN PLLC

&2{;;“‘—&‘“ {QM/L{ L/ |

Amanda Guest
Legal Assistant to J. Paul Janes
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www.cityofclare.org
October 17, 2023 phone: (989) 386-7541 fax: (989) 386-4508
Amanda Guest
Gruel Mills Nims & Pylman, PLLC

99 Monroe Avenue NW, Suite 800
Grand Rapids, MI 49503

Phone: 616-235-5500
Fax: 616-235-5550
Email: alguest@gmnp.com

RE: Freedom of Information Act (“FOIA”) Request Response to FOIA #2023-093

Your request for public record(s) under the Michigan Freedom of Information Act (“FOIA”), dated October 9,
2023, and received in this office on October 12, 2023, for the following records is acknowledged: Fire report
from incident on 3/30/23 of motor vehicle/semitruck accident that occurred E Pere Marquette Road and
N Isabella Road is hereby: Granted in part:

1. All non-exempt information is being provided to you at this time. Some information is redacted under
the provisions of MCL 15.243 Section 13 Exemption (a) Information of a personal nature if
public disclosure of the information would constitute a clearly unwarranted invasion of an
individual’s privacy.

A copy of this request will be kept on file for no less than one (1) year.

The City of Clare’s FOIA Procedures and Guidelines and Summary are available for review on our website at
www.cityofclare.gov. A copy of this request will be kept on file for no less than one (1) year.

If your FOIA request has been denied in whole or in part, you may do one of the following at your option:

(1) Commence an action in the circuit court to compel disclosure of the public records or information within
180 days after the governmental unit’s final determination to deny your request. If the circuit court orders
disclosure of all or a portion of the public record or information, you have the right to receive reasonable
attorney’s fees, costs, and disbursements. If the circuit court determines that the governmental unit
arbitrarily and capriciously denied your request, you also have the right to receive punitive damages in the
amount of $500.00. Please see MCL 12.231 et seq. for further information on the Freedom of Information
Act.

(2) Submit to the City Manager a written appeal that specifically states the word “appeal” and identifies the
reason(s) for reversal of the denial. Your appeal should be sent to City of Clare — City Manager, 202 West
Fifth Street, Clare, M| 48617-1490.

Jennifer Kinberg
Assistant to City Clerk & Freedom of Information Coordinator

The City of Clare is an Equal Opportunity Provider and Employer

FOIA Granted in Part 09/13/17

EQUAL HOUEIHG
OFPORATUMNITY



Corporate Headquarters Michigan Locations
Lansing, Michigan Berkley Bay City

i _ 3340 Ranger Road, Lansing, MI 48906 Grand Rapids  Lansing
. A f. 877.884.6775 Oak Park
b ENVIRONMENTAL f877.884.677

Risk Well Managed

October 12, 2023
City of Clare

202 W Fifth St
Clare, Ml 48617

Dear Records Coordinator,

Please accept this request to receive copies of information in your files relative to the following
sites:

220-230 Mary Street (PID: 051-400-018-01)

Assessing Department Information
e Historical and current property record cards

Building Department Information
o A diagram of the building layout, or of the property
¢ Any files/diagrams regarding UST or other storage tanks on the property.
¢ Any permits that have been issued for the property, including utility tap dates

If you could please let me know if you have information available to copy, | would appreciate it.
Please send a cost estimate prior to reproducing any material. If you prefer, we come in
and review information, please let me know. My phone number is 616-222-1777, or | can be
reached by email at lindsey.sorensen@pmenv.com, or by fax at 877-884-6775.

Sincerely,
PM Environmental, Inc.,

f
gmwa B

Lindsey Sorensen

Staff Consultant

2034 84" Street SW
Byron Center, M| 49315

ENVIRONMENTAL & ENGINEERING SERVICES NATIONWIDE | WWW.PMENV.COM | 1.800.313.2966
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www.cityofclare.org
phone: (989) 386-7541 fax: (989) 386-4508

October 12, 2023

Lindsey Sorenson
1300 S. Meridian Ave, Ste. 400
OKC PL 73108

P: (616) 222-1777
E: lindsey.sorensen@pmenv.com

RE: Freedom of Information Act (“FOIA”) Request Response

Your request for public record(s) under the Michigan Freedom of Information Act (“FOIA”), dated October 12,
2023, for the following records is acknowledged and granted in part: 220-230 Mary Street, Property ID 051-
400-018-01-Historical and current property record cards from Assessing; diagram of the building layout, or of
the property, files/diagrams regarding UST or other storage tanks on the property, and permits that have
been issued for the property, including utility tap dates.

Pursuant to MCL 15.234(8) a public body may require a 50% good-faith deposit if the entire fee estimate
exceeds $50.00. Accordingly, the City of Clare requires a deposit as outlined in the attached fee schedule in
order to complete your request. Pursuant to MCL 15.234(14) this deposit must be received 45 days from the
date of this letter (November 27, 2023), otherwise, this request will be considered abandoned, and the City of
Clare will not be required to fulfill the request. Under Section 10a of the Freedom of Information Act, you have
the right to appeal the fee to the head of the public body. Upon receipt of the deposit, we will begin locating
and compiling the requested information. The City of Clare estimates a processing time of 20 business days
after receipt of payment.

If your FOIA request has been denied in whole or in part, you may do one of the following at your option:

Commence an action in the circuit court to compel disclosure of the public records or information within 180
days after the governmental unit’s final determination to deny your request. If the circuit court orders disclosure
of all or a portion of the public record or information, you have the right to receive reasonable attorney’s fees,
costs, and disbursements. If the circuit court determines that the governmental unit arbitrarily and capriciously
denied your request, you also have the right to receive punitive damages in the amount of $500.00. Please see
MCL 12.231 et seq. for further information on the Freedom of Information Act.

Submit to the City Manager a written appeal that specifically states the word “appeal” and identifies the
reason(s) for reversal of the denial. Your appeal should be sent to City of Clare — City Manager, 202 West Fifth
Street, Clare, M| 48617-1490.

The City of Clare’s FOIA Procedures and Guidelines and Summary are available for review on our website at

www.cityofclare.org.

A rjopy of this request will be kept on file for no less than one (1) year.

Diane Lyon, FOIA Co[)rdinator

The City of Clare is an Equal Opportunity Provider and Employer

FOIA Granted in Part 09/13/17

EQUAL HOUEIHG
OFPORATUMNITY
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CITY HALL
Ph 989.386.7541
Fx 989.386.4508

www.cityofclare.org
Manager x102
Assessor x103
Clerk x106
Treasurer x107

DEPARTMENT OF
PUBLIC WORKS
Ph 989.386.2182 or
989.386.7541 x202

Fx 989.386.4508

UTILITY BILLING
Ph 989.386.7541 x201

W/WWT PLANT
Ph 989.386.2321
Fx 989.386.2387

POLICE DEPT.
NON-EMERGENCY

Ph 989.386.2121
Fx 989.386.0440

FIRE DEPT.
NON-EMERGENCY

Ph 989.386.2151
Fx 989.380.3020

PARKS &
RECREATION

Ph 989.386.7541 x213
Fx 989.386.4508

AIRPORT
Ph 989.386.0415
Fx 989.286.4508

CITY OF CLARE

202 West Fifth Street | Clare, Michigan 48617-1490
Office 989.386.7541 | Fax 989.386.4508
www.cityofclare.org

To: State Senator Roger Hauck
From: The City of Clare
Date: October 23, 2023

Re: Opposition to HB4965

Dear Senator Hauck,

| am providing this letter of opposition to HB4965, which is before the Michigan State Senate.

Currently, the City of Clare collects Cable Television Franchise Fees of approximately $48,256 annually.
Passing this bill will have a direct negative impact on local Video Service franchising revenue in the City
of Clare. This revenue is necessary for us to operate and deliver public services in our community like
police, fire, parks, and right-of-way maintenance. A portion of these fees are used to support our local
Public, Educational, and Government (PEG) access station programming. | am aware of your record of
support for transparency in local government and PEG programming provides an avenue for that
transparency.

With the decline and eventual retirement of traditional Cable Television services, these
constitutionally mandated franchise fees decrease to ZERO. All future paid subscription video services
(YouTube TV, HULU, Netflix, AT&T Direct TV, ESPN+, etc.) will still be delivered through our Public
Rights of Way at NO COST to these multibillion-dollar companies.

If enacted, HB4965 will negatively impact the bottom line of every municipality in the State.
Exempting paid subscription streaming services (YouTube TV, HULU, Netflix, AT&T Direct TV, ESPN+,
etc.) from paying Public Right of Way (ROW) franchise fees will have a devastating effect on this city

and every municipality in the State.

Please do not give away these legal and Constitutionally Mandated Right-of-way fees to multibillion-
dollar corporations.

Thank you for your time and consideration.

Diane M. (Schmidt) Lyon
Clare City Clerk

This Institution is an Eaual Opportunity Provider & Emplover



PART-TIME OFFICE ASSISTANT/ASST. DEPUTY CLERK

The City of Clare is seeking applicants to fill a part-time clerical/finance/elections assistant
position within the city clerk’s department. This position offers an hourly wage of $16.26 per
hour. The regular work schedule will be twenty-five to thirty-two hours per week Monday
through Thursday and occasional weekend work and evening work during the election season.
Must be knowledgeable in Microsoft Office applications and accounting practices for
processing accounts payable, accounts receivable, and payroll. Knowledge of BS&A software
applications, municipal operations, and assistance in election administration is a plus. Please
submit an online application at www.cityofclare.gov, as well as letter of interest, resume, and
three current professional references to dlyon@cityofclare.gov or by mail to City Clerk, City
of Clare, 202 W. Fifth Street, Clare, Michigan 48617. Applications will be accepted until 5:00
p.m. on Wednesday, November 8§, 2023. A job description including the required and desired
qualifications is available on the city’s website www.cityofclare.gov. The City of Clare is an
equal opportunity provider and employer.

Diane Lyon @

Clare City Clerk FARIR




The City of Clare is accepting resumes for the position of City Treasurer/Finance Director. The
City of Clare is seeking a detail-oriented professional who will bring technical competence and
financial acumen to the City Treasurer/Finance Director’s office. Candidates should be a person
of exceptional character and integrity — someone who possesses the highest ethical standards
and understands that they will be entrusted with the public’s funds. The City Treasurer/Finance
Director serves as an administrative officer for the city. A detailed job description is available on
the city’s website at www.cityofclare.gov.

Candidates are required to send a letter of interest, a current resume listing qualifications, and
provide a minimum of three, current, professional references to the City Manager at
jhoward@cityofclare.gov. This job posting will remain open until the position has been filled. The
City of Clare is an equal-opportunity employer and provider. Applicants must possess a valid
driver’s license and are subject to a background check.
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