
CITY MANAGER REPORT 

 

TO: Mayor Pat Humphrey & Clare City Commission  

FROM:   Jeremy Howard, City Manager 

DATE: June 15, 2023 

RE: City Manager's Report  

 

For the Agenda of June 19, 2023 

____________________________________________________________________________________ 

 

DDA and LDFA Meetings.  The city recently conducted the first of the annual mandated public meetings 

for both boards.  Both meetings went well and were held in person at City Hall.  We will hold the second 

required annual meeting for both boards this fall. 

 

Lake Shamrock Dredging Project.  Mechanical dredging is continuing.  This past week we also made some 

repairs to the bank where we have the barge come to shore to offload material.  We were able to use sheet 

piling to shore up the edge where the excavator and trucks meet.  Our city crew did an excellent and these 

temporary items will be movable to our next location on the lake as well.  Our new operator is doing a 

great job and will be starting to dredge 10 hours a day, four days a week, which also works well for our 

hauling company too. This should allow us to get even more loads out per day and week as we lose less 

time for start and finish times daily for the week.  DPW, Airport and I met with the hydraulic dredging 

contractor to confirm the holding cell location on the south end of the airport and it looks like they have a 

plan that will work and will be submitting permits to EGLE hopefully in the next couple weeks.  They are 

still hopeful to be able to get a revised permit and if they can do that, they would like to begin dredging yet 

this summer/fall. 

 
Summerfest.  The 2023 Clare Summerfest is the week of June 19th through June 25th.  There will be lots of great 

events throughout the community the entire week.  Check out the flyer attached to this report and look on the 

Chamber website for more information (https://www.claremichigan.com/summerfest).  Reminder:  We still 

need help as usual grilling and serving hot dogs on Saturday at Shamrock Park before the fireworks.  Typically 

we are able to get some City Commissioners and City Department Heads and Staff to do this so hopefully you 

can join in the fun this year again. 

 
Summer Concert Series.  The 2023 Summer Concert Series in Shamrock Park starts June 8th and runs through 

the summer every Thursday night from 6-8.  It is once again being held at Shamrock Park after we did another 

extensive survey.  Attendees stated they liked the shade at Shamrock Park and the pavilions if it rains, as well 

as the bathrooms and play area for kids.  See the attached flyer for more information on who will be playing at 

each concert. 

 

City Department Tours.  Last meetings Department tour after our meeting went really well.  Thanks to DPW 

for showing the Commission around the facility and equipment.  As I mentioned, we will try and do these 

maybe every other meeting so we do not have one tonight, but do hope to tour the Wastewater Treatment 

Facility at our next meeting (July 3rd). 

 

Attachments:   

1. 2023 Clare Summerfest Flyers. 




































