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 The regular meeting of the Clare City Commission was called to order at 6:00 p.m. in the 

City Commission Chambers of Clare City Hall, 202 West Fifth Street, Clare, Michigan by Mayor 

Pat Humphrey who led with the Pledge of Allegiance.  Present were: Commissioners Bob Bonham, 

Pat Humphrey, Maegan Jenkins, and Carolyn (Gus) Murphy.  Absent: Kim Bussell.   Also, present: 

Jeremy Howard, City Manager; Shannon Sirpilla, City Treasurer; Diane Lyon, City Clerk; Tom 

Quick, Asst. WWTP Superintendent; Joy Simmer, Parks & Rec Director; Gary Todd, Airport 

Manager; Luke Potter, DPW Director; Jim Chapman, Fire Chief; and Dave Saad, Police Chief. 

 

 2.   CONSENT AGENDA: 

Moved by Commissioner Murphy second by Commissioner Bonham to approve the items 

listed with an asterisk (*) (Agenda, Minutes, Department Reports, Communications, 

Professional Development, Recurring Contracts, and Bills) that are considered to be routine 

by the City Commission.   Roll call vote: Yeas: Commissioners Bob Bonham,  Pat 

Humphrey, Maegan Jenkins, and Carolyn (Gus) Murphy.  Nays: None.  Absent: Kim 

Bussell.  Motion Carried. 

 

      3.   *APPROVAL OF MINUTES; 

 Approved by Consent Agenda.  

 

 4.   *APPROVAL OF AGENDA; 

 Approved by Consent Agenda.  

 

5.    PUBLIC COMMENT:  None. 

   

      6.    UNFINISHED BUSINESS:  None. 

 

      7.    NEW BUSINESS:   

 

A. *CLARE COUNTY EQUALIZATION DEPARTMENT CONTRACT 

Approved by Consent Agenda.  Resolution 2023-030. 

 

B. ISABELLA COUNTY HAZARDS MITIGATION PLAN ADOPTION 

Marc Griffis, Isabella County Director of 911 & Emergency Management, and the 

Isabella County Emergency Planning Committee have prepared a hazard mitigation plan 

for Isabella County.  The Plan has been approved by appropriate state and federal 

agencies as well as Isabella County and enables Isabella County and any local 

governmental entities within Isabella County that adopt the Plan as theirs to apply for 

state and federal emergency assistance funds in the event of a qualifying disaster.  The 

City Commission is asked to review and adopt the Isabella County Hazard Mitigation 

Plan. 

 

Motion by Bonham Commissioner second by Commissioner Murphy to approve the 

adoption of the Isabella County Hazards Mitigation Plan by adoption of Resolution 2023-

031.   Roll call vote: Yeas: Commissioners Bob Bonham, Pat Humphrey,  Maegan 

Jenkins, and Carolyn (Gus) Murphy.  Nays: None.  Absent: Kim Bussell.  Motion 

Carried. 

 

Following consideration and discussion of the proposed Ordinance, the City Commission 

determined that a change to the proposed storage dates would best serve the interests of 

City residents. Specifically, changing the required storage dates from October 16 thru 

May 14 each year to November 1 thru April 14 each year.  

 

 C.   RAIL-TRAIL REDESIGN CONTRACT WITH PREIN&NEWHOF 

The design for the completion of the Pere Marquette Rail Trail and closure of the “Clare 

Gap” has gone through several changes and hurdles.  Recent changes to the design of the 

trail to accommodate railroad right of way involve directing the trail around the south 

side of the DPW building.  This change requires the additional survey and design work 

of Prein&Newhof whom MDOT has contracted for the project.  MDOT has requested 

that the City of Clare contract directly with Prein&Newhof in order to expedite the 

process and allow work to continue and stay on track for a fall bidding of the overall 

project.  The proposal is for a Not to Exceed cost of $39,860.  The funds to pay for this 

work are coming from a recent trails grant that the City of Clare was able to obtain in 

order to further this project so no additional city funds are needed. 

 

Motion by Murphy Commissioner second by Commissioner Bonham to approve the 

design services contract with Prein&Newhof, authorize its City Manager to sign any and 
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all documents or related contracts and authorize the City Treasurer to complete any and 

all budget additions or amendments necessary on behalf of the City of Clare by adoption 

of Resolution 2023-032.   Roll call vote: Yeas: Commissioners Bob Bonham, Pat 

Humphrey,  Maegan Jenkins, and Carolyn (Gus) Murphy.  Nays: None.  Absent: Kim 

Bussell.  Motion Carried. 

 

D.   ABANDON CIRCLE TO LAND APPROACHES FOR RUNWAY 9/27 AT THE 

CLARE MUNICIPAL AIRPORT 

Clare Airport Manager Gary Todd recently had a conversation with MDOT Aeronautics 

after the City’s most recent Airport Compliance Report Card for 2022 was received.  

Following the discussion he learned of a new widened approach that the FAA had added 

to our existing GPS approach.  The new widened approach would be a change to our 

existing approach clearances and would therefore require extensive tree clearing in areas 

that we do not currently own or have avigation easements in place.  Gary drafted a memo 

to explain the instrument approaches in general terms that would make sense and give 

more detail on what is being requested.  MDOT Aeronautics has verified that if the City 

abandons the circle-to-land approaches, our remaining GPS 04 approach will not be 

affected.  This is our most valuable highly used approach at the airport.  It is the 

recommendation of the Airport Manager and the Airport Advisory Board to abandon the 

circle-to-land approach for runway 9/27.   

 

Motion by Bonham Commissioner second by Commissioner Murphy to approve the 

abandonment of the circle-to-land approach for runway 9/27 by adoption of Resolution 

2023-033.   Roll call vote: Yeas: Commissioners Bob Bonham, Pat Humphrey,  Maegan 

Jenkins, and Carolyn (Gus) Murphy.  Nays: None.  Absent: Kim Bussell.  Motion 

Carried. 

 

 

      8.   TREASURER’S REPORT:  The Treasurer provided a report to the Commission.   

 

 9.   *DEPARTMENT REPORTS:  Approved by Consent Agenda. 

 

      10.  CITY MANAGER’S REPORT 

Planning Commission Meeting.  The Planning Commission had the following items on its 

most recent agenda which included: 

• Recommendation to the City Commission for approval of Ordinance Amendment 

to Section 52-308 – Vehicle Storage and Parking and add Section 52-310 – Parking and 

storage of recreational vehicles, including trailers (enclosed, open, flatbed, etc.), campers, 

boats, or other similar objects.   

• 2023/2024 Capital Improvement Plan public 

hearing/review/discussion/recommendation to the City Commission for adoption. 

 

Lake Shamrock Dredging Project.  Mechanical dredging is still paused due to frost laws 

and weight restrictions.  Posting for the Dredging Operator position has been completed 

and we ended up with 25 applications.  We will be reviewing the applications and 

scheduling interviews soon.  We are still paused per our permit for fish spawning in April 

and May.  Hydraulic dredging contracts were signed and the contractor met with me and 

city staff at City Hall, the Airport, and then at Lake Shamrock to discuss options and the 

process for moving forward.  They have commenced with permitting and are going to try 

to modify our original permit which may speed up the process.  They will complete soil 

testing and test pits at the Airport to determine a pit site.   

 

Verizon Cell Tower.  We are still waiting on the fiber to be activated and switched on the 

tower from 4G to 5G. 

 

Rail Trail.  At a recent Michigan Trails Fund Board meeting, a grant in the amount of 

$150,000 for the Clare Gap Project was approved.  Joy Simmer, Parks and Recreation 

Director, applied for the grant to help offset additional costs for the project.  Thank you to 

Joy and the Michigan Trails Fund Board. 

 

2023 Art in Sculpture: Sculpture Walk.  The 2nd Annual 2023 Art in Sculpture: Sculpture 

Walk is to begin soon.   

 

11.   *COMMUNICATIONS:  Approved by Consent Agenda. 

 

 12.  EXTENDED PUBLIC COMMENT:  None. 
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 13. BUDGET WORKSHOP #2 -Proposed Fiscal Year 2023/2024 Budget and Capital    

Improvement Projects Schedules (CIP) 

 The City Charter stipulates that the Clare City Commission is required to approve an 

operating budget for each fiscal year of the City at its first scheduled meeting in June 

preceding the start of each fiscal year in July.  The City has traditionally conducted budget 

workshops to discuss the proposed annual budget prior to budget adoption.  Tonight’s 

meeting is the second of two workshops in order to finalize a discussion around the 

FY2023/2024 proposed budget and the FY2023/2024 recommended Capital Improvement 

Projects (CIP).  A copy of the published public notice advertising the workshops has been 

accomplished.  These budget workshops are designed to provide the City Commission an 

opportunity to direct changes or amendments to the proposed budget and CIP schedule 

prior to the adoption of the budget at the scheduled June 5th City Commission meeting. 

 

A copy of the proposed FY2023/2024 budget and the FY2023/2024 recommended CIP 

schedule as well as the six-year projected CIP were provided, along with a draft of both 

the Utility Rate & Fee Schedule and the Master Fee Rate Schedule. 

 

The proposed FY2023/2024 Budget, the CIP Schedule, Millage Adoption, and the Fee & 

Rate Schedules are all scheduled to be presented to the City Commission for approval at 

its regular meeting on June 5th.   

 

City Staff was present to take questions from the City Commission.  A question posed was 

whether the $5K annual placeholder in the CIP schedule for cemetery improvements could 

be rolled over from year to year.  The cemetery fund is part of the General Fund so dollars 

would not be carved out specifically for cemetery projects.  The cemetery Board could 

recommend a specific improvement to be submitted on the CIP schedule and if (General) 

funds are available, the project could be completed.  The next question raised was regarding 

much interest is collected annually on the Perpetual Care fund, because the interest can be 

used to fund cemetery improvements.  The Perpetual Care funds are currently held in a 

very low interest-bearing account established many years ago.  The Commission expressed 

a desire to earn better interest on the funds in that account, therefore, the Treasurer will 

check into other bank account options. 

 

 13.   COMMISSION DISCUSSION TOPICS:  The owner of the Antique Mall has expressed 

interest in opening a storefront, warehouse, and single-family apartment at 210 Wilcox 

Parkway, a Clare County-owned vacant, for sale property in the city.  The property is zoned 

R2 with commercial use, and while there are some commercial uses allowed within an R2 

district, sales are not one of those commercial uses. The Commission does have the 

prerogative to amend the ordinance to allow this use in a residential district, but an 

Ordinance amendment would also affect all other residential areas in the City that are zoned 

R2.  Additionally, the Future Land Use map identifies this property to be zoned single-

family residential, which is the most restrictive in zoning. 

 

 The Commission desires to schedule department tours following City Commission 

meetings. 

 

    14.   *APPROVAL OF BILLS:   Approved by Consent Agenda.  

 

15.  *PROFESSIONAL & EDUCATIONAL TRAINING OPPORTUNITIES:  Approved by 

Consent Agenda. 

 

16.  ADJOURNMENT:  Motion by Commissioner Bonham second by Commissioner Murphy 

to adjourn the meeting. Roll call vote: Yeas: Commissioners Bob Bonham, Pat Humphrey, 

Maegan Jenkins, and Carolyn (Gus) Murphy.  Nays: None.  Absent:  Kim Bussell.  Motion 

Carried.  Meeting adjourned at 6:40 p.m. 

 

 

 ____________________________                      ______________________________ 

Pat Humphrey, Mayor                                     Diane Lyon    
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AGENDA REPORT 
 

To: Mayor Pat Humphrey and the Clare City Commission  

From: Jeremy Howard, City Manager 

Date: June 1, 2023 

Regarding: Adoption of the Fiscal Year 2023/24 Budget, Capital Improvements Plan, and Tax Millage 
 

For the Agenda of June 5, 2023 
_______________________________________________________________________________________________________ 

 

Background   The Charter of the City of Clare stipulates that the City Commission shall adopt a budget for 

the upcoming fiscal year at the first scheduled City Commission meeting in June.  In preparation for the 

approval of the Fiscal Year 2023/24 Budget, the City Staff presented the proposed FY2023/24 Capital 

Improvements Plan (CIP) to the Planning Commission on April 12th to review and discuss the 

requested/proposed capital improvement budgets.  The City Commission then held two budget workshops 

on April 17th and May 15th during which the Department Heads, the City Manager, and the City 

Treasurer/Finance Director presented the proposed Fiscal Year 2023/24 budget and CIP to the 

Commissioners for input and discussion. The City Commission is now asked to approve those items and to 

set the millage rate.    
 

Prior to adopting/approving the budget/CIP, and the millage rate, the City Commission is required to hold a 

public hearing to receive comments regarding the budget, and the CIP, and set the proposed tax millage to 

be collected for the new fiscal year commencing July 1st.  Notice of the hearing (copy attached) has been 

completed as required. 
    

Issues & Questions Specified   Should the City Commission hold the requisite public hearing and adopt the 

proposed budget and CIP and set tax millage rate? 
  

Alternatives 

1. Hold the public hearing and adopt the proposed budget and CIP and set tax millage rate.  

2. Do not hold the public hearing, thereby delaying the adoption of the budget and CIP and the setting 

of tax millage rate. 

3. Hold the public hearing and modify or amend the proposed budget, CIP, or tax millage rate. 

4. Defer the matter for further consideration and/or deliberation at a subsequent meeting.   

  

Financial Impact   Conducting the hearing and adopting the proposed budget, CIP, and tax millage rate will 

allow the City to continue providing necessary public services during the upcoming fiscal year. 

 

Recommendations   I recommend that the City Commission conduct the required public hearing to receive 

comments concerning the proposed budget, CIP, and the tax millage rate, and subsequent to holding the 

public hearing, approve said budget and CIP by the adoption of Resolution 2023-034 and approve the 2023 

property tax millage rates, administration fees, interest, penalties, and tax due dates be approved by the 

adoption of Resolution 2023-035.     

 

Attachments 

1. Proposed Fiscal Year 2023/24 Budget. 

2. Public Notice. 

3. Tax Millage Request Form. 

4. Resolution 2023-034. 

5. Resolution 2023-035. 



2021/22 2022/23 Y-T-D FY 2023/24 FORECAST FORECAST FORECAST FORECAST
YEAR END AMENDED 4/30/2023 RECOMMENDED FY2024/25 FY2025/26 FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

Fund 101 - GENERAL FUND
Revenues
Dept 000.000: GENERAL

101-000.000-403.000 CURRENT PROPERTY TAXES 1,649,497.04 1,646,577.19 1,707,706.96 1,805,965.20                       1,842,084.50 1,878,926.19 1,916,504.72 1,954,834.81

101-000.000-412.000 DELINQUENT PERSONAL PROPERTY TAXES 2,433.13 1,000.00 71.68 1,000.00                              1,000.00 1,000.00 1,000.00 1,000.00

101-000.000-445.000 INTEREST AND PENALTIES TAXES 10,310.19 5,000.00 10,174.92 5,000.00                              5,000.00 5,000.00 5,000.00 5,000.00

101-000.000-447.000 ADMIN. FEES - TAXES 55,613.66 54,119.82 53,200.30 56,199.54                            58,217.16 59,381.50 60,569.13 61,780.52

101-000.000-477.000 TELECOMMUNICATIONS PERMIT FEE 750.00 0.00 750.00 0.00 0.00 0.00 0.00

101-000.000-490.003 YARD SALE PERMITS 518.00 100.00 50.00 100.00                                 102.00 104.04 106.12 108.24

101-000.000-490.004 ZONING VARIANCES 150.00 100.00 0.00 100.00                                 102.00 104.04 106.12 108.24

101-000.000-490.005 REZONING APPLICATIONS 0.00 100.00 0.00 -                                       0.00 0.00 0.00 0.00

101-000.000-490.006 PEDDLER/SOLICITOR PERMITS 300.00 150.00 370.00 150.00                                 153.00 156.06 159.18 162.36

101-000.000-490.007 SITE PLAN REVIEWS 25,525.00 9,000.00 26,350.00 9,000.00                              1,250.00 1,250.00 1,250.00 1,250.00

101-000.000-502.000 FEDERAL GRANTS 13,000.00 54,000.00 0.00 774,025.00 492,100.00 85,975.00 1,073,025.00 47,025.00

101-000.000-539.000 STATE GRANTS 0.00 0.00 2,940.00 0.00 0.00 0.00 0.00 0.00

101-000.000-567.000 STATE LIQUOR LICENSES 6,817.80 6,000.00 6,675.35 6,000.00 6,120.00 6,242.40 6,367.25 6,494.59

101-000.000-568.000 STATE REVENUE SHARING 428,593.00 360,939.00 292,580.98 428,063.00 436,624.26 445,356.75 454,263.88 463,349.16

101-000.000-569.000 GRANTS - OTHER 9,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

101-000.000-573.000 LOCAL COMMUNITY STABILIZATION SHARE APPR 235,107.05 180,000.00 120,077.85 120,000.00 120,000.00 120,000.00 120,000.00 120,000.00

101-000.000-606.002 PUBLIC FACILITY RENTAL FEES 100.00 100.00 0.00 100.00 102.00 104.04 106.12 108.24

101-000.000-607.000 CHARGES FOR SERVICES 7,148.55 2,000.00 34,573.44 2,000.00 2,040.00 17,080.80 17,422.42 17,770.86

101-000.000-610.301 YOUTH POLICE ACADEMY 235.00 0.00 30.00 0.00 200.00 200.00 200.00 200.00
101-000.000-626.257 CHARGES FOR SERVICES - ASSESSOR 100.00 0.00 150.00 0.00 0.00 0.00 0.00 0.00

101-000.000-626.301 CHARGES FOR SERVICES - POLICE 62,996.21 74,552.40 80,440.82 85,855.32 88,430.98 90,199.60 92,905.59 95,692.75

101-000.000-626.304 CHARGES FOR SERVICES - PD SALVAGE INSP 8,350.00 0.00 10,250.00 2,000.00 0.00 0.00 0.00 0.00

101-000.000-633.000 CEMETERY FOUNDATIONS 4,974.00 3,000.00 2,899.00 3,000.00 3,060.00 3,121.20 3,183.62 3,247.30

101-000.000-634.000 GRAVE OPENINGS 13,604.22 10,000.00 8,996.52 6,000.00                              6,120.00 6,242.40 6,367.25 6,494.59

101-000.000-636.001 COLUMBARIUM NICHE SALES 600.00 600.00 0.00 600.00                                 1,800.00 1,800.00 1,800.00 1,800.00

101-000.000-636.002 COLUMBARIUM ENGRAVING FEES 0.00 500.00 125.00 500.00                                 750.00 750.00 750.00 750.00

101-000.000-640.000 GARBAGE COLLECTION FEES 230,049.13 192,000.00 144,599.96 194,000.00                          197,880.00 201,837.60 205,874.35 209,991.84

101-000.000-646.000 COLOR TRASH BAGS 1,218.79 2,000.00 1,064.61 2,000.00                              2,040.00 2,080.80 2,122.42 2,164.86

101-000.000-647.000 LAWN WASTE BAGS 525.98 1,000.00 528.87 500.00                                 510.00 520.20 530.60 541.22

101-000.000-657.000 ORDINANCE FINES - CITY 660.00 200.00 306.97 200.00 204.00 208.08 212.24 216.49

101-000.000-657.001 ORDINANCE FINES - COUNTY 1,747.70 2,000.00 1,052.47 2,000.00 2,040.00 2,080.80 2,122.42 2,164.86

101-000.000-660.000 LATE FEES - UTIL 3,750.97 3,000.00 2,868.43 3,000.00 3,060.00 3,121.20 3,183.62 3,247.30

101-000.000-663.000 CIVIL INFRACTION FINES 623.21 500.00 370.00 300.00                                 306.00 312.12 318.36 324.73

101-000.000-664.000 INTEREST AND DIVIDENDS 210.04 300.00 2,280.42 500.00                                 510.00 520.20 530.60 541.22

101-000.000-670.000 WIRELESS-RENTAL - Verizon Tower 0.00 0.00 6,000.00 12,000.00                            

101-000.000-671.000 CABLE FRANCHISE FEES 47,298.35 45,000.00 36,558.74 45,000.00                            45,900.00 46,818.00 47,754.36 48,709.45

101-000.000-671.001 TRAILER PARK FEES 440.50 350.00 349.00 350.00                                 357.00 364.14 371.42 378.85

101-000.000-671.003 LAND LEASES 17,589.02 17,000.00 17,653.87 17,000.00 17,340.00 17,686.80 18,040.54 18,401.35

101-000.000-671.005 IN LIEU OF TAXES 9,009.48 9,000.00 0.00 9,000.00 9,180.00 9,363.60 9,550.87 9,741.89

101-000.000-671.008 AIRPORT FUEL SALES 85,458.95 100,000.00 122,728.13 110,000.00 112,200.00 114,444.00 116,732.88 119,067.54

101-000.000-671.010 AIRPORT PROPERTY (HANGAR) LEASES 158.13 0.00 0.00 0.00 0.00 0.00 0.00 0.00

CITY OF CLARE
MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS
FISCAL YEAR ENDING JUNE 30, 2024

Master Fiscal 2023-24 Budget.xlsx
6/1/2023 10:16 AM                                                       Page 1 of 36



2021/22 2022/23 Y-T-D FY 2023/24 FORECAST FORECAST FORECAST FORECAST
YEAR END AMENDED 4/30/2023 RECOMMENDED FY2024/25 FY2025/26 FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE
MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS
FISCAL YEAR ENDING JUNE 30, 2024

101-000.000-671.011 AIRPORT T-HANGAR RENT 11,460.00 10,000.00 11,095.00 11,000.00 11,220.00 11,444.40 11,673.29 11,906.75

101-000.000-673.000 SALE OF FIXED ASSETS 64,242.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

101-000.000-675.000 DONATIONS/CONTRIBUTIONS 3,510.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

101-000.000-675.305 POLICE DEPT DONATIONS 3,755.00 500.00 500.00 500.00 0.00 0.00 0.00 0.00

101-000.000-675.307 PD CAMERA DONATIONS 0.00 0.00 5,450.00 500.00

101-000.000-675.308 YOUTH POLICE ACADEMY DONATIONS 0.00 0.00 620.00 500.00

101-000.000-676.000 REFUNDS AND REIMBURSEMENTS 53,621.75 500.00 37,307.12 500.00 510.00 520.20 530.60 541.22

101-000.000-692.000 MISCELLANEOUS 540.08 100.00 257.41 100.00 1,020.00 1,040.40 1,061.21 1,082.43

101-000.000-692.001 CASH OVER 5.03 0.00 2.50 0.00 0.00 0.00 0.00 0.00

Total - Dept 000.000 3,071,596.96 2,791,288.41 2,750,006.32 3,714,608.06 3,469,532.90 3,135,356.56 4,181,696.19 3,216,198.67

Dept 931.000: TRANSFERS IN AND OTHER SOURCES
101-931.000-699.151 TRANSFER IN - PERPETUAL CARE FUND 0.00 5,000.00 0.00 6,000.00 6,000.00 7,000.00 8,000.00 8,000.00

101-931.000-699.202 TRANSFER IN - MAJOR STREETS 2,000.00 4,000.00 1,666.70 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00

101-931.000-699.203 TRANSFER IN - LOCAL STREETS 2,000.00 2,000.00 1,666.70 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00

101-931.000-699.206 TRANSFER IN - FIRE FUND 2,000.00 5,000.00 1,666.70 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00

101-931.000-699.208 TRANSFER IN - PARKS & RECREATION FUND 2,000.00 3,000.00 1,666.70 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00

101-931.000-699.214 TRANSFER IN - LDFA 4,982.88 4,447.96 4,447.96 4,588.69 4,680.46 4,774.07 4,869.55 4,966.95

101-931.000-699.248 TRANSFER IN - DDA 2,000.00 3,000.00 1,666.70 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00

101-931.000-699.590 TRANSFER IN - SEWER FUND 10,000.00 15,000.00 8,333.30 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00

101-931.000-699.591 TRANSFER IN - WATER FUND 10,000.00 15,000.00 8,333.30 10,000.00 10,000.00 10,000.00 10,000.00 10,000.00

101-931.000-699.636 TRANSFER IN - DATA PROCESSING FUND 11,000.00 16,000.00 9,166.60 11,000.00 11,000.00 11,000.00 11,000.00 11,000.00

101-931.000-699.640 TRANSFER IN - MOBILE EQUIPMENT FUND 1,000.00 2,000.00 833.30 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00

Total - Dept 931.000 46,982.88 74,447.96 39,447.96 52,588.69 52,680.46 53,774.07 54,869.55 54,966.95

Total Revenues 3,118,579.84 2,865,736.37 2,789,454.28 3,767,196.75 3,522,213.37 3,189,130.64 4,236,565.74 3,271,165.62

Expenditures
Dept 101.000: CITY COMMISSION

101-101.000-716.000 FRINGE BENEFITS 488.80 750.00 513.21 750.00 765.00 780.30 795.91 811.82

101-101.000-808.000 CABLE CONSORTIUM FRANCHISE FEES 18,919.34 18,000.00 14,623.50 17,000.00 17,340.00 17,686.80 18,040.54 18,401.35

101-101.000-943.636 EQUIPMENT RENTAL - DATA PROCESSING 700.00 700.00 583.30 700.00 700.00 700.00 700.00 700.00

101-101.000-956.000 MISCELLANEOUS 294.32 1,000.00 263.97 1,000.00 1,020.00 1,040.40 1,061.21 1,082.43

101-101.000-956.101 ELECTRONIC COMMUNICATION SERVICE STIPEND 600.00 900.00 500.00 900.00 600.00 600.00 600.00 600.00

101-101.000-958.000 PROFESSIONAL DEVELOPMENT 2,875.28 3,000.00 2,529.27 3,000.00 3,060.00 3,121.20 3,183.62 3,247.30

101-101.000-963.000 INSURANCE 21,763.58 23,000.00 19,800.33 23,000.00 23,460.00 23,929.20 24,407.78 24,895.94

Total - Dept 101.000 45,641.32 47,350.00 38,813.58 46,350.00 46,945.00 47,857.90 48,789.06 49,738.84

Dept 172.000: CITY MANAGEMENT/ADMINISTRATION
101-172.000-702.000 WAGES 95,523.83 102,879.00 75,785.78 102,788.06 104,843.82 106,940.70 109,079.51 111,261.10

101-172.000-715.001 PAYROLL TAXES 7,270.88 7,870.24 5,921.77 7,863.29 8,020.55 8,180.96 8,344.58 8,511.47

101-172.000-716.000 FRINGE BENEFITS 906.92 1,077.88 862.81 1,064.32 1,085.60 1,107.31 1,129.46 1,152.05

101-172.000-718.000 RETIREMENT - LEGACY AND CURRENT 25,711.20 29,454.54 22,016.90 29,503.00 30,093.06 30,694.92 31,308.82 31,934.99

101-172.000-727.000 SUPPLIES 0.00 250.00 0.00 250.00 255.00 260.10 265.30 270.61

101-172.000-943.636 EQUIPMENT RENTAL - DATA PROCESSING 700.00 700.00 583.30 700.00 700.00 700.00 700.00 700.00

101-172.000-956.000 MISCELLANEOUS 762.23 500.00 342.19 500.00 510.00 520.20 530.60 541.22
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2021/22 2022/23 Y-T-D FY 2023/24 FORECAST FORECAST FORECAST FORECAST
YEAR END AMENDED 4/30/2023 RECOMMENDED FY2024/25 FY2025/26 FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE
MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS
FISCAL YEAR ENDING JUNE 30, 2024

101-172.000-958.000 PROFESSIONAL DEVELOPMENT 3,075.19 4,000.00 3,701.74 6,000.00 6,120.00 6,242.40 6,367.25 6,494.59

Total - Dept 172.000 133,950.25 146,731.66 109,214.49 148,668.66 151,628.03 154,646.59 157,725.52 160,866.03

Dept 191.000: FISCAL SERVICES
101-191.000-702.000 WAGES 94,288.41 87,425.94 59,116.73 87,791.65 89,547.48 91,338.43 93,165.20 95,028.50

101-191.000-715.001 PAYROLL TAXES 6,887.54 6,688.08 4,245.83 6,716.06 6,850.38 6,987.39 7,127.14 7,269.68

101-191.000-716.000 FRINGE BENEFITS 15,909.08 18,850.56 15,568.47 18,712.99 19,087.25 19,469.00 19,858.38 20,255.54

101-191.000-718.000 RETIREMENT - LEGACY AND CURRENT 14,220.91 18,738.74 14,644.95 19,444.54 22,069.55 24,475.13 25,772.31 27,112.47

101-191.000-727.000 SUPPLIES 1,362.23 1,500.00 1,852.24 2,000.00 2,040.00 2,080.80 2,122.42 2,164.86

101-191.000-741.000 POSTAGE 859.47 1,500.00 959.52 1,000.00 1,020.00 1,040.40 1,061.21 1,082.43

101-191.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 20,096.00 22,000.00 14,000.00 26,000.00 16,000.00 16,500.00 17,000.00 17,500.00

101-191.000-824.000 BANK SERVICE CHARGES 3,090.82 3,000.00 2,086.01 1,000.00 1,020.00 1,040.40 1,061.21 1,082.43

101-191.000-943.636 EQUIPMENT RENTAL - DATA PROCESSING 4,400.00 4,200.00 3,500.00 4,200.00 4,200.00 4,400.00 4,400.00 4,400.00

101-191.000-956.000 MISCELLANEOUS 514.35 200.00 1,092.18 1,000.00 1,020.00 1,040.40 1,061.21 1,082.43

101-191.000-958.000 PROFESSIONAL DEVELOPMENT 1,993.96 750.00 1,410.38 2,000.00 2,040.00 2,080.80 2,122.42 2,164.86

Total - Dept 191.000 163,622.77 164,853.32 118,476.31 169,865.24 164,894.67 170,452.75 174,751.48 179,143.23

Dept 215.000: CLERK
101-215.000-702.000 WAGES 128,144.10 141,124.42 112,069.30 152,080.44 155,122.05 158,224.49 161,388.98 164,616.76

101-215.000-715.001 PAYROLL TAXES 9,220.26 10,796.02 8,185.74 11,634.15 11,866.84 12,104.17 12,346.26 12,593.18

101-215.000-716.000 FRINGE BENEFITS 36,385.00 37,237.86 31,066.28 36,962.73 37,701.98 38,456.02 39,225.14 40,009.65

101-215.000-718.000 RETIREMENT - LEGACY AND CURRENT 27,953.68 31,880.42 24,531.38 33,154.55 37,630.41 41,732.12 43,943.93 46,229.01

101-215.000-727.000 SUPPLIES 871.86 1,587.86 104.58 1,200.00 1,224.00 1,248.48 1,273.45 1,298.92

101-215.000-727.001 SUPPLIES - CITY WIDE 2,144.07 2,561.14 472.32 2,300.00 2,346.00 2,392.92 2,440.78 2,489.59

101-215.000-741.000 POSTAGE 2,149.16 2,500.00 1,931.40 2,500.00 2,550.00 2,601.00 2,653.02 2,706.08

101-215.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 0.00 300.00 0.00 300.00 0.00 0.00 0.00 0.00

101-215.000-900.000 PRINTING & PUBLISHING 6,259.64 12,000.00 6,736.70 10,000.00 10,200.00 10,404.00 10,612.08 10,824.32

101-215.000-930.000 REPAIR AND MAINTENANCE 0.00 100.00 0.00 100.00 102.00 104.04 106.12 108.24

101-215.000-943.636 EQUIPMENT RENTAL - DATA PROCESSING 4,400.00 4,200.00 3,500.00 4,200.00 4,200.00 4,400.00 4,400.00 4,400.00

101-215.000-956.000 MISCELLANEOUS 0.00 300.00 440.00 300.00 306.00 312.12 318.36 324.73

101-215.000-958.000 PROFESSIONAL DEVELOPMENT 575.00 2,706.00 1,065.07 2,100.00 3,162.00 3,225.24 3,289.74 3,355.54

Total - Dept 215.000 218,102.77 247,293.72 190,102.77 256,831.87 266,411.28 275,204.61 281,997.87 288,956.03

Dept 247.000: BOARD OF REVIEW
101-247.000-702.000 WAGES 1,132.50 1,250.00 690.00 1,500.00 1,530.00 1,560.60 1,591.81 1,623.65

101-247.000-715.001 PAYROLL TAXES 86.67 95.63 52.78 114.75 117.05 119.39 121.77 124.21

101-247.000-716.000 FRINGE BENEFITS 0.00 0.00 0.10 0.00 0.00 0.00 0.00 0.00

101-247.000-900.000 PRINTING & PUBLISHING 265.50 300.00 176.00 300.00 306.00 312.12 318.36 324.73

101-247.000-958.000 PROFESSIONAL DEVELOPMENT 590.06 600.00 0.00 700.00 714.00 728.28 742.85 757.70

Total - Dept 247.000 2,074.73 2,245.63 918.88 2,614.75 2,667.05 2,720.39 2,774.79 2,830.29
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2021/22 2022/23 Y-T-D FY 2023/24 FORECAST FORECAST FORECAST FORECAST
YEAR END AMENDED 4/30/2023 RECOMMENDED FY2024/25 FY2025/26 FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE
MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS
FISCAL YEAR ENDING JUNE 30, 2024

Dept 257.000: ASSESSOR
101-257.000-727.000 OFFICE SUPPLIES 445.99 700.00 67.65 700.00 714.00 728.28 742.85 757.70

101-257.000-741.000 POSTAGE 650.55 1,700.00 531.20 1,500.00 1,530.00 1,560.60 1,591.81 1,623.65

101-257.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 33,145.44 30,000.00 23,279.85 37,000.00 37,740.00 38,494.80 39,264.70 40,049.99

101-257.000-850.000 TELEPHONE AND COMMUNICATIONS 7.76 0.00 0.00 0.00 0.00 0.00 0.00 0.00

101-257.000-943.636 EQUIPMENT RENTAL - DATA PROCESSING 4,400.00 4,200.00 3,500.00 4,400.00 4,200.00 4,400.00 4,400.00 4,400.00

101-257.000-956.000 MISCELLANEOUS 0.00 50.00 105.00 50.00 0.00 0.00 0.00 0.00

Total - Dept 257.000 38,649.74 36,650.00 27,483.70 43,650.00 44,184.00 45,183.68 45,999.35 46,831.34

Dept 262.000: ELECTIONS
101-262.000-703.000 PER DIEMS 1,126.64 7,810.00 4,666.95 36,208.00                            36,932.16 37,670.80 38,424.22 39,192.70

101-262.000-727.000 SUPPLIES 1,302.33 9,585.00 636.10 7,500.00                              7,650.00 7,803.00 7,959.06 8,118.24

101-262.000-741.000 POSTAGE 671.84 650.00 498.83 650.00                                 663.00 676.26 689.79 703.58

101-262.000-900.000 PRINTING & PUBLISHING 841.23 1,200.00 489.18 1,600.00                              1,632.00 1,664.64 1,697.93 1,731.89

101-262.000-956.000 MISCELLANEOUS 498.09 700.00 24.88 800.00                                 2,856.00 2,913.12 2,971.38 3,030.81

Total - Dept 262.000 4,440.13 19,945.00 6,315.94 46,758.00 49,733.16 50,727.82 51,742.38 52,777.23

Dept 265.000: BUILDING AND GROUNDS
101-265.000-702.000 WAGES 19,051.27 23,213.84 13,537.88 23,368.36 23,835.73 24,312.44 24,798.69 25,294.67

101-265.000-715.001 PAYROLL TAXES 1,437.37 1,775.86 1,036.48 1,787.68 1,823.43 1,859.90 1,897.10 1,935.04

101-265.000-716.000 FRINGE BENEFITS 4,797.60 5,666.40 2,552.08 6,203.28 6,327.35 6,453.90 6,582.97 6,714.63

101-265.000-718.000 RETIREMENT - LEGACY AND CURRENT 1,280.79 1,516.52 1,333.68 1,568.16 1,779.86 1,973.87 2,078.48 2,186.56

101-265.000-727.000 OFFICE SUPPLIES 0.00 0.00 176.72 0.00 0.00 0.00 0.00 0.00

101-265.000-728.000 OPERATING SUPPLIES 1,651.73 4,500.00 1,403.11 5,000.00 5,100.00 5,202.00 5,306.04 5,412.16

101-265.000-728.001 OPERATING SUPPLIES-ROAD SALT 258.88 2,000.00 1,478.83 2,000.00 2,040.00 2,080.80 2,122.42 2,164.86

101-265.000-801.000 PROFESSIONAL AND CONTRACTED SERVICES 6,387.10 6,500.00 5,031.05 6,500.00 6,630.00 6,762.60 6,897.85 7,035.81

101-265.000-850.000 TELEPHONE AND COMMUNICATIONS 4,968.16 6,000.00 4,265.55 6,000.00 6,120.00 6,242.40 6,367.25 6,494.59

101-265.000-920.000 SEWER 1,006.69 1,600.00 1,382.97 1,600.00 1,632.00 1,664.64 1,697.93 1,731.89

101-265.000-921.000 WATER 1,168.32 1,600.00 3,605.95 2,000.00 2,040.00 2,080.80 2,122.42 2,164.86
101-265.000-922.000 ELECTRICITY 8,121.89 8,500.00 6,069.80 8,500.00 8,670.00 8,843.40 9,020.27 9,200.67
101-265.000-923.000 NATURAL GAS 4,876.54 4,500.00 3,879.38 4,500.00 4,590.00 4,681.80 4,775.44 4,870.94
101-265.000-930.000 REPAIRS - BUILDING AND GROUNDS 5,235.06 10,600.00 2,083.40 10,600.00 10,812.00 11,028.24 11,248.80 11,473.78
101-265.000-931.000 REPAIRS - EQUIPMENT 0.00 500.00 0.00 500.00 510.00 520.20 530.60 541.22
101-265.000-943.000 EQUIPMENT RENTAL - OUTSIDE SERVICES 0.00 100.00 0.00 100.00 102.00 104.04 106.12 108.24
101-265.000-943.640 EQUIPMENT RENTAL - MOBILE EQUIPMENT 2,200.00 2,200.00 1,833.30 2,200.00 2,900.00 2,300.00 1,800.00 1,400.00
101-265.000-956.000 MISCELLANEOUS 0.00 500.00 2.00 500.00 510.00 520.20 530.60 541.22
101-265.000-963.000 INSURANCE 2,734.65 3,750.00 2,721.24 3,750.00 3,825.00 3,901.50 3,979.53 4,059.12
101-265.000-970.000 CAPITAL OUTLAY 0.00 0.00 27,230.59 0.00 0.00 0.00 0.00 0.00

Total - Dept 265.000 65,176.05 85,022.62 79,624.01 86,677.48 89,247.37 90,532.73 91,862.52 93,330.28
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2021/22 2022/23 Y-T-D FY 2023/24 FORECAST FORECAST FORECAST FORECAST
YEAR END AMENDED 4/30/2023 RECOMMENDED FY2024/25 FY2025/26 FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE
MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS
FISCAL YEAR ENDING JUNE 30, 2024

Dept 266.000: ATTORNEY
101-266.000-801.000 CITY ATTORNEY 21,431.10 20,000.00 15,540.00 20,000.00 20,400.00 20,808.00 21,224.16 21,648.64

101-266.000-801.001 OTHER ATTORNEYS 234.00 2,500.00 241.00 2,500.00 2,550.00 2,601.00 2,653.02 2,706.08

Total - Dept 266.000 21,665.10 22,500.00 15,781.00 22,500.00 22,950.00 23,409.00 23,877.18 24,354.72

Dept 268.000: CEMETERY
101-268.000-702.000 WAGES 41,445.56 45,524.59 27,335.20 46,137.28 47,060.02 48,001.22 48,961.25 49,940.47
101-268.000-715.001 PAYROLL TAXES 3,092.70 3,482.63 2,082.82 3,529.50 3,600.09 3,672.09 3,745.54 3,820.45
101-268.000-716.000 FRINGE BENEFITS 4,702.85 8,586.51 4,282.74 9,071.87 9,253.31 9,438.38 9,627.14 9,819.69
101-268.000-718.000 RETIREMENT - LEGACY AND CURRENT 3,615.46 4,339.14 3,555.06 4,539.56 5,152.40 5,714.01 6,016.85 6,329.73
101-268.000-728.000 OPERATING SUPPLIES 5,888.15 8,500.00 2,844.38 8,500.00 8,670.00 8,843.40 9,020.27 9,200.67
101-268.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 166.00 1,500.00 217.00 1,500.00 1,530.00 1,560.60 1,591.81 1,623.65
101-268.000-921.000 WATER 528.90 14,500.00 3,189.48 14,500.00 14,790.00 15,085.80 15,387.52 15,695.27
101-268.000-922.000 ELECTRICITY 1,171.89 1,700.00 994.95 1,700.00 1,734.00 1,768.68 1,804.05 1,840.13
101-268.000-930.000 REPAIR - BUILDINGS AND GROUNDS 1,909.62 2,500.00 3,220.27 3,500.00 3,570.00 3,641.40 3,714.23 3,788.51
101-268.000-943.636 EQUIPMENT RENTAL - DATA PROCESSING 700.00 700.00 583.30 700.00 700.00 700.00 700.00 700.00
101-268.000-943.640 EQUIPMENT RENTAL - MOBILE EQUIPMENT 15,000.00 15,000.00 12,500.00 15,000.00 19,500.00 15,600.00 12,500.00 10,000.00
101-268.000-956.000 MISCELLANEOUS 0.00 200.00 161.60 250.00 255.00 260.10 265.30 270.61
101-268.000-963.000 INSURANCE 1,385.57 1,400.00 1,347.33 1,500.00 1,530.00 1,560.60 1,591.81 1,623.65
101-268.000-970.000 CAPITAL IMPROVEMENTS 0.00 5,000.00 0.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00

Total - Dept 268.000 79,606.70 112,932.87 62,314.13 115,428.20 122,344.82 120,846.28 119,925.76 119,652.82
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2021/22 2022/23 Y-T-D FY 2023/24 FORECAST FORECAST FORECAST FORECAST
YEAR END AMENDED 4/30/2023 RECOMMENDED FY2024/25 FY2025/26 FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE
MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS
FISCAL YEAR ENDING JUNE 30, 2024

Dept 301.000: POLICE
101-301.000-702.000 WAGES 482,876.90 505,220.96 383,892.27 519,033.79 529,414.47 540,002.76 550,802.81 561,818.87
101-301.000-715.001 PAYROLL TAXES 35,660.71 38,649.40 28,938.26 39,706.08 40,500.21 41,310.21 42,136.41 42,979.14
101-301.000-716.000 FRINGE BENEFITS 117,493.22 134,323.38 88,256.25 139,379.18 142,166.77 145,010.10 147,910.30 150,868.51
101-301.000-718.000 RETIREMENT - LEGACY AND CURRENT 109,361.45 140,017.85 105,220.41 143,520.97 162,896.30 180,652.00 190,226.55 200,118.33
101-301.000-727.000 OFFICE SUPPLIES 5,375.57 5,000.00 5,167.75 5,500.00 5,610.00 5,722.20 5,836.64 5,953.38
101-301.000-728.000 OPERATING SUPPLIES 9,515.53 12,700.00 6,962.78 14,000.00 14,280.00 14,565.60 14,856.91 15,154.05
101-301.000-741.000 POSTAGE 146.88 300.00 118.32 300.00 306.00 312.12 318.36 324.73
101-301.000-758.000 UNIFORMS & CLEANING 5,460.87 5,500.00 2,184.92 5,700.00 5,814.00 5,930.28 6,048.89 6,169.86
101-301.000-801.000 PROFESSIONAL AND CONTRACTED SERVICES 27,070.36 27,285.00 21,976.98 30,000.00 30,600.00 31,212.00 31,836.24 32,472.96
101-301.000-835.000 EMPLOYEE PHYSICALS 167.00 1,500.00 0.00 1,500.00 1,530.00 1,560.60 1,591.81 1,623.65
101-301.000-850.000 TELEPHONE 8,405.54 7,600.00 7,210.09 8,500.00 8,670.00 8,843.40 9,020.27 9,200.67
101-301.000-899.001 DRUG TESTING 109.00 1,350.00 53.00 1,350.00 1,377.00 1,404.54 1,432.63 1,461.28
101-301.000-920.000 SEWER 1,147.17 1,700.00 1,000.98 1,500.00 1,530.00 1,560.60 1,591.81 1,623.65
101-301.000-921.000 WATER 1,253.59 1,300.00 1,072.27 1,200.00 1,224.00 1,248.48 1,273.45 1,298.92
101-301.000-922.000 ELECTRICITY 7,968.99 7,500.00 4,958.38 7,500.00 7,650.00 7,803.00 7,959.06 8,118.24
101-301.000-923.000 NATURAL GAS 4,794.74 4,600.00 3,248.01 4,500.00 4,590.00 4,681.80 4,775.44 4,870.94
101-301.000-930.000 REPAIRS - BUILDINGS AND GROUNDS 8,917.02 10,000.00 6,734.35 15,000.00 15,300.00 15,606.00 15,918.12 16,236.48
101-301.000-931.000 REPAIRS - EQUIPMENT 3,300.69 5,000.00 2,943.91 5,500.00 5,610.00 5,722.20 5,836.64 5,953.38
101-301.000-943.000 EQUIPMENT RENTAL - OUTSIDE SERVICES 0.00 800.00 0.00 800.00 816.00 832.32 848.97 865.95
101-301.000-943.636 EQUIPMENT RENTAL - DATA PROCESSING 11,700.00 11,100.00 9,440.79 11,100.00 11,100.00 11,700.00 11,700.00 11,700.00
101-301.000-943.640 EQUIPMENT RENTAL - MOBILE EQUIPMENT 25,400.00 25,000.00 20,833.30 25,000.00 32,500.00 26,000.00 20,800.00 16,600.00
101-301.000-953.000 TRAINING 302 950.00 2,000.00 0.00 2,000.00 2,040.00 2,080.80 2,122.42 2,164.86
101-301.000-954.000 AUXILARY POLICE 3,853.10 7,000.00 4,285.01 7,500.00 7,650.00 7,803.00 7,959.06 8,118.24
101-301.000-956.000 MISCELLANEOUS 11,179.97 4,000.00 4,006.44 5,000.00 5,100.00 5,202.00 5,306.04 5,412.16
101-301.000-956.301 YOUTH POLICE ACADEMY 0.00 0.00 545.46 0.00 0.00 0.00 0.00 0.00
101-301.000-956.304 SALVAGE INSPECTION SUPPLIES 5,968.07 0.00 8,542.14 0.00 0.00 0.00 0.00 0.00
101-301.000-958.000 PROFESSIONAL DEVELOPMENT 7,198.32 8,200.00 4,513.19 8,700.00 8,874.00 9,051.48 9,232.51 9,417.16
101-301.000-963.000 INSURANCE 17,880.31 18,000.00 15,694.10 18,000.00 18,360.00 18,727.20 19,101.74 19,483.78
101-301.000-970.000 CAPITAL OUTLAY 8,370.00 0.00 0.00 64,000.00 9,500.00 0.00 0.00 0.00

Total - Dept 301.000 921,525.00 985,646.59 737,799.36 1,085,790.03 1,075,008.74 1,094,544.68 1,116,443.09 1,140,009.20

Dept 371.000: CODE ENFORCEMENT DEPARTMENT
101-371.000-741.000 POSTAGE 38.10 50.00 39.90 100.00 102.00 104.04 106.12 108.24
101-371.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 18,280.00 19,000.00 15,712.55 19,000.00 19,380.00 19,767.60 20,162.95 20,566.21
101-371.000-956.000 MISCELLANEOUS 0.00 100.00 0.00 0.00 0.00 0.00 0.00 0.00
101-371.000-958.000 PROFESSIONAL DEVELOPMENT 0.00 100.00 0.00 0.00 0.00 0.00 0.00 0.00

Total - Dept 371.000 18,318.10 19,250.00 15,752.45 19,100.00 19,482.00 19,871.64 20,269.07 20,674.45
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2021/22 2022/23 Y-T-D FY 2023/24 FORECAST FORECAST FORECAST FORECAST
YEAR END AMENDED 4/30/2023 RECOMMENDED FY2024/25 FY2025/26 FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE
MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS
FISCAL YEAR ENDING JUNE 30, 2024

Dept 441.000: DEPARTMENT OF PUBLIC WORKS
101-441.000-702.000 WAGES 24,193.19 25,174.55 20,507.17 26,454.98 26,984.08 27,523.76 28,074.23 28,635.72
101-441.000-715.001 PAYROLL TAXES 1,726.82 1,925.86 1,650.13 2,023.81 2,064.28 2,105.57 2,147.68 2,190.63
101-441.000-716.000 FRINGE BENEFITS 6,776.93 6,880.33 5,649.83 6,721.33 6,855.75 6,992.87 7,132.72 7,275.38
101-441.000-718.000 RETIREMENT - LEGACY AND CURRENT 6,794.75 7,569.99 6,160.97 7,984.93 9,062.89 10,050.75 10,583.44 11,133.77
101-441.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 3,816.01 5,000.00 3,466.50 5,000.00 5,100.00 5,202.00 5,306.04 5,412.16
101-441.000-930.000 REPAIRS - BUILDINGS AND GROUNDS 0.00 100.00 0.00 100.00 102.00 104.04 106.12 108.24
101-441.000-943.640 EQUIPMENT RENTAL - MOBILE EQUIPMENT 9,600.00 9,600.00 8,000.00 12,500.00 12,500.00 10,000.00 8,000.00 6,400.00
101-441.000-956.000 MISCELLANEOUS 0.00 50.00 0.00 50.00 51.00 52.02 53.06 54.12
101-441.000-958.000 PROFESSIONAL DEVELOPMENT 412.49 600.00 579.02 700.00 612.00 624.24 636.72 649.46
101-441.000-963.000 INSURANCE 3,377.57 0.00 3,375.33 0.00 0.00 0.00 0.00 0.00

Total - Dept 441.000 56,697.76 56,900.73 49,388.95 61,535.03 63,332.00 62,655.24 62,040.02 61,859.49

Dept 445.000: DRAINS - PUBLIC BENEFIT
101-445.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 15,158.01 16,156.74 14,855.46 17,000.00 14,850.45 14,543.00 14,236.92 13,928.12

Total - Dept 445.000 15,158.01 16,156.74 14,855.46 17,000.00 14,850.45 14,543.00 14,236.92 13,928.12

Dept 448.000: STREET LIGHTING
101-448.000-702.000 WAGES 741.34 708.51 587.84 732.72 747.38 762.32 777.57 793.12
101-448.000-715.001 PAYROLL TAXES 53.89 54.20 43.64 56.05 57.17 58.32 59.48 60.67
101-448.000-716.000 FRINGE BENEFITS 291.76 274.40 832.76 275.26 280.76 286.38 292.11 297.95
101-448.000-718.000 RETIREMENT - LEGACY AND CURRENT 208.87 213.84 178.96 221.87 251.82 279.27 294.07 309.36
101-448.000-728.000 SUPPLIES 0.00 500.00 0.00 500.00 510.00 520.20 530.60 541.22
101-448.000-922.000 ELECTRICITY 64,219.08 55,000.00 44,704.53 55,000.00 56,100.00 57,222.00 58,366.44 59,533.77
101-448.000-943.640 EQUIPMENT RENTAL - MOBILE EQUIPMENT 2,200.00 2,900.00 2,416.70 2,900.00 3,800.00 3,000.00 2,400.00 1,900.00

Total - Dept 448.000 67,714.94 59,650.95 48,764.43 59,685.90 61,747.14 62,128.49 62,720.28 63,436.09

Dept 526.000: LANDFILL CLOSURE
101-526.000-702.000 WAGES 2,631.38 2,944.97 2,003.73 2,983.01 3,042.67 3,103.53 3,165.60 3,228.91
101-526.000-715.001 PAYROLL TAXES 194.01 225.29 151.81 228.20 232.76 237.42 242.17 247.01
101-526.000-716.000 FRINGE BENEFITS 633.47 715.04 517.47 623.44 635.91 648.63 661.60 674.84
101-526.000-718.000 RETIREMENT - LEGACY AND CURRENT 649.22 767.79 533.37 775.99 880.75 976.75 1,028.52 1,082.00
101-526.000-728.000 SUPPLIES 2,068.43 4,000.00 581.04 1,000.00 1,020.00 1,040.40 1,061.21 1,082.43
101-526.000-741.000 POSTAGE AND SHIPPING 139.90 1,000.00 63.06 200.00 1,000.00 1,000.00 1,000.00 1,000.00
101-526.000-801.000 PROFESSIONAL AND CONTRACTED SERVICES 35,031.72 55,000.00 7,669.47 40,000.00 20,800.00 21,216.00 21,640.32 22,073.13
101-526.000-806.000 HATTON TOWNSHIP REMEDIATION CLAIMS 24,365.00 30,000.00 0.00 0.00 0.00 0.00 0.00 0.00
101-526.000-931.000 EQUIPMENT REPAIR 5,026.09 5,000.00 52.07 1,000.00 1,020.00 1,040.40 1,061.21 1,082.43
101-526.000-956.000 MISCELLANEOUS 12.48 250.00 0.00 250.00 255.00 260.10 265.30 270.61

Total - Dept 526.000 70,751.70 99,903.09 11,572.02 47,060.65 28,887.10 29,523.23 30,125.93 30,741.36
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2021/22 2022/23 Y-T-D FY 2023/24 FORECAST FORECAST FORECAST FORECAST
YEAR END AMENDED 4/30/2023 RECOMMENDED FY2024/25 FY2025/26 FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE
MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS
FISCAL YEAR ENDING JUNE 30, 2024

Dept 528.000: REFUSE COLLECTION/DISPOSAL
101-528.000-702.000 WAGES 10,030.71 11,196.81 8,504.45 11,523.58 11,754.05 11,989.14 12,228.92 12,473.50

101-528.000-715.001 PAYROLL TAXES 703.19 856.56 603.06 881.55 899.19 917.17 935.51 954.22

101-528.000-716.000 FRINGE BENEFITS 1,685.78 1,393.57 1,764.12 1,223.24 1,247.71 1,272.66 1,298.11 1,324.07

101-528.000-718.000 RETIREMENT - LEGACY AND CURRENT 2,838.94 3,379.97 2,575.82 3,489.63 3,960.73 4,392.45 4,625.25 4,865.77

101-528.000-741.000 POSTAGE 1,923.47 2,200.00 1,822.94 2,200.00 2,244.00 2,288.88 2,334.66 2,381.35

101-528.000-759.000 COLOR TRASH BAGS 1,317.40 2,000.00 1,503.00 2,000.00 2,040.00 2,080.80 2,122.42 2,164.86

101-528.000-759.001 YARD WASTE BAGS 0.00 2,000.00 0.00 2,000.00 2,040.00 2,080.80 2,122.42 2,164.86

101-528.000-801.000 CONTRACTED SERVICES 211,818.84 191,700.00 148,794.06 191,700.00 195,534.00 199,444.68 203,433.57 207,502.25

101-528.000-943.636 EQUIPMENT RENTAL - DATA PROCESSING 1,500.00 1,400.00 1,166.70 1,400.00 1,400.00 1,500.00 1,500.00 1,500.00

101-528.000-956.000 MISCELLANEOUS 165.67 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total - Dept 528.000 231,984.00 216,126.91 166,734.15 216,418.01 221,119.68 225,966.58 230,600.86 235,330.88

Dept 595.000: AIRPORT
101-595.000-702.000 WAGES 8,942.81 11,396.81 6,010.39 11,528.47 11,759.04 11,994.22 12,234.10 12,478.79
101-595.000-715.001 PAYROLL TAXES 662.07 871.86 459.75 881.93 899.57 917.56 935.91 954.63
101-595.000-716.000 FRINGE BENEFITS 1,398.24 1,651.51 1,642.21 1,833.11 1,869.77 1,907.17 1,945.31 1,984.22
101-595.000-718.000 RETIREMENT - LEGACY AND CURRENT 1,025.50 1,084.73 1,014.63 1,128.20 1,280.50 1,420.08 1,495.34 1,573.10
101-595.000-728.000 SUPPLIES 746.42 700.00 151.52 700.00 714.00 728.28 742.85 757.70
101-595.000-731.000 AVIATION FUEL 79,868.42 90,000.00 116,299.67 112,500.00 114,750.00 117,045.00 119,385.90 121,773.62
101-595.000-731.001 AVIATION FUEL CREDIT CARD FEE 1,954.56 1,750.00 3,055.68 3,000.00 3,060.00 3,121.20 3,183.62 3,247.30
101-595.000-801.000 PROFESSIONAL AND CONTRACTED SERVICE 35,709.50 40,000.00 31,468.50 40,000.00 40,800.00 41,616.00 42,448.32 43,297.29
101-595.000-850.000 TELEPHONE AND COMMUNICATIONS 5,004.26 5,200.00 4,232.78 5,200.00 5,304.00 5,410.08 5,518.28 5,628.65
101-595.000-922.000 ELECTRICITY 4,224.75 4,500.00 3,625.92 5,200.00 5,304.00 5,410.08 5,518.28 5,628.65
101-595.000-923.000 NATURAL/PROPANE GAS 2,765.27 3,000.00 3,025.87 3,000.00 3,060.00 3,121.20 3,183.62 3,247.30
101-595.000-930.000 REPAIRS - BUILDINGS AND GROUNDS 7,429.13 9,500.00 8,694.11 15,500.00 15,810.00 16,126.20 16,448.72 16,777.70
101-595.000-931.000 REPAIR - EQUIPMENT 2,547.59 8,000.00 2,332.64 8,000.00 8,160.00 8,323.20 8,489.66 8,659.46
101-595.000-943.636 EQUIPMENT RENTAL - DATA PROCESSING 700.00 700.00 583.40 700.00 700.00 700.00 700.00 700.00
101-595.000-943.640 EQUIPMENT RENTAL - MOBILE EQUIPMENT 2,200.00 2,000.00 1,666.70 2,000.00 2,600.00 2,100.00 1,700.00 1,400.00
101-595.000-956.000 MISCELLANEOUS 675.23 500.00 120.76 500.00 510.00 520.20 530.60 541.22
101-595.000-958.000 PROFESSIONAL DEVELOPMENT 50.00 500.00 0.00 500.00 510.00 520.20 530.60 541.22
101-595.000-960.000 PERMIT FEES AND LICENSING 260.00 400.00 260.00 400.00 408.00 416.16 424.48 432.97
101-595.000-963.000 INSURANCE 6,984.55 5,300.00 7,064.78 7,300.00 7,446.00 7,594.92 7,746.82 7,901.75
101-595.000-970.000 CAPITAL OUTLAY 0.00 57,846.00 0.00 894,001.00 709,491.00 0.00 467,950.00 1,564,800.00

Total - Dept 595.000 163,148.30 244,900.91 191,709.31 1,113,872.70 934,435.88 228,991.74 701,112.44 1,802,325.54

Dept 701.000: PLANNING
101-701.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 16,301.98 15,000.00 2,443.06 5,000.00 2,850.00 2,907.00 2,965.14 3,024.44
101-701.000-880.000 COMMUNITY PROMOTION 18,762.00 20,000.00 17,914.00 20,000.00 20,040.00 20,440.80 20,849.62 21,266.61
101-701.000-900.000 PRINTING AND PUBLISHING 0.00 0.00 69.50
101-701.000-956.000 MISCELLANEOUS 0.00 0.00 7.49
101-701.000-958.000 PROFESSIONAL DEVELOPMENT 0.00 800.00 50.00 800.00 816.00 832.32 848.97 865.95

Total - Dept 701.000 35,063.98 35,800.00 20,484.05 25,800.00 23,706.00 24,180.12 24,663.72 25,157.00

Dept 906.000: DEBT SERVICE
101-906.000-991.000 PRINCIPAL - NORTH INDUSTRIAL PARK 21,706.41 22,706.41 8,706.41 22,706.41                            22,706.41 22,706.41 23,706.41 23,706.41

101-906.000-995.000 INTEREST EXPENSE - & THE LED STREETLIGHTS 19,869.94 20,675.21 10,455.06 20,675.21                            20,675.21 19,920.19 19,165.17 18,370.14

Total - Dept 906.000 41,576.35 43,381.62 19,161.47 43,381.62 43,381.62 42,626.60 42,871.58 42,076.55
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2021/22 2022/23 Y-T-D FY 2023/24 FORECAST FORECAST FORECAST FORECAST
YEAR END AMENDED 4/30/2023 RECOMMENDED FY2024/25 FY2025/26 FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE
MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS
FISCAL YEAR ENDING JUNE 30, 2024

Dept 955.000: NON DEPARTMENTAL
101-955.000-801.000 EMERGENCY WARNING SIRENS/SYSTEMS 0.00 250.00 0.00 250.00 255.00 260.10 265.30 270.61
101-955.000-951.000 GRANT TWNP MILL REIM 658.80 700.00 0.00 700.00 714.00 728.28 742.85 757.70
101-955.000-951.001 VERNON TWP. REVENUE SHARING 2,987.24 3,000.00 0.00 3,000.00 3,060.00 3,121.20 3,183.62 3,247.30
101-955.000-951.003 LAND LEASE PAYMENT TO THE IDC 64,242.00 1,100.00 0.00 1,100.00 1,100.00 1,100.00 1,100.00 1,100.00
101-955.000-951.004 GRANT TWNP UCA MILLAGE REIM 9,114.30 0.00 0.00 0.00 0.00 0.00 0.00 0.00
101-955.000-964.101 TAX TRIBUNAL REFUNDS 6,282.39 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total - Dept 955.000 83,284.73 5,050.00 0.00 5,050.00 5,129.00 5,209.58 5,291.77 5,375.61

Dept 999.000: TRANSFERS (OUT) AND OTHER USES
101-999.000-999.203 TRANSFER (OUT) - LOCAL STREETS FUND 5,000.00 5,000.00 0.00 5,000.00 30,000.00 60,000.00 45,000.00 45,000.00
101-999.000-999.206 TRANSFER (OUT) - FIRE FUND 103,143.38 105,206.25 94,143.38 105,206.25 109,352.43 111,539.47 113,770.26 116,045.67
101-999.000-999.208 TRANSFER (OUT) - PARKS AND RECREATION 365,000.00 350,000.00 350,000.00 390,000.00 500,000.00 485,000.00 510,000.00 505,000.00
101-999.000-999.303 TRANSFER (OUT) - PUBLIC SAFETY DEBT SERV 32,063.21 28,878.00 63,982.67 28,962.49 28,962.49 22,465.24 22,022.74 21,553.99

Total - Dept 999.000 505,206.59 489,084.25 508,126.05 529,168.74 668,314.92 679,004.72 690,793.01 687,599.66

Total Expenditures 2,983,359.02 3,157,376.61 2,433,392.51 4,163,206.89 4,120,399.89 3,470,827.36 4,000,614.60 5,146,994.76

BUDGET NET OF REVENUES AND EXPENDITURES - FUND 101 135,220.82 (291,640.24) 356,061.77 (396,010.14) (598,186.52) (281,696.73) 235,951.14 (1,875,829.15)

CASH BALANCE - BEGINNING OF THE FISCAL YEAR 755,525.74 1,823,357.99 1,427,347.85 829,161.32 547,464.60 783,415.74

CASH BALANCE - FISCAL YEAR-END 1,500,000.00 1,427,347.85 829,161.32 547,464.60 783,415.74 (1,092,413.41)
DEFERRED REVENUES - ARPA $$ 323,357.99

THE GENERAL FUND'S TARGET CASH BALANCE IS $900,000

101-000.000-339.000
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2021/22 2022/23 Y-T-D FY 2023/24 FORECAST FORECAST FORECAST FORECAST
YEAR END AMENDED 4/30/2023 RECOMMENDED FY2024/25 FY2025/26 FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE
MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS
FISCAL YEAR ENDING JUNE 30, 2024

Fund 151 - CEMETERY PERPETUAL CARE
Revenues
Dept 000.000: GENERAL

151-000.000-643.000 LOT SALES 3,000.00 1,500.00 15,000.00 1,500.00 9,000.00 10,000.00 11,000.00 12,000.00
151-000.000-664.000 INTEREST 41.84 50.00 100.41 600.00 612.00 624.24 636.72 649.46

Total - Dept 000.000 3,041.84 1,550.00 15,100.41 2,100.00 9,612.00 10,624.24 11,636.72 12,649.46

Total Revenues 3,041.84 1,550.00 15,100.41 2,100.00 9,612.00 10,624.24 11,636.72 12,649.46

Expenditures
Dept 268.000: CEMETERY

151-268.000-956.000 MISCELLANEOUS 600.00 0.00 0.00 50.00 0.00 0.00 0.00 0.00

Total - Dept 268.000 600.00 0.00 0.00 50.00 0.00 0.00 0.00 0.00

Dept 999.000: TRANSFERS (OUT) AND OTHER USES
151-999.000-999.101 TRANSFER (OUT) - GENERAL FUND 0.00 5,000.00 0.00 6,000.00 6,000.00 7,000.00 8,000.00 8,000.00

Total - Dept 999.000 0.00 5,000.00 0.00 6,000.00 6,000.00 7,000.00 8,000.00 8,000.00

Total Expenditures 600.00 5,000.00 0.00 6,050.00 6,000.00 7,000.00 8,000.00 8,000.00

NET OF REVENUES AND EXPENDITURES - FUND 151 2,441.84 (3,450.00) 15,100.41 (3,950.00) 3,612.00 3,624.24 3,636.72 4,649.46

CASH BALANCE - BEGINNING OF THE FISCAL YEAR 322,244.24 333,059.53 329,109.53 332,721.53 336,345.77 339,982.49

CASH BALANCE - FISCAL YEAR-END 333,059.53 329,109.53 332,721.53 336,345.77 339,982.49 344,631.95

THE CEMETERY PERPETUAL CARE FUND DOES NOT HAVE A TARGET CASH BALANCE
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2021/22 2022/23 Y-T-D FY 2023/24 FORECAST FORECAST FORECAST FORECAST
YEAR END AMENDED 4/30/2023 RECOMMENDED FY2024/25 FY2025/26 FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE
MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS
FISCAL YEAR ENDING JUNE 30, 2024

Fund 202 - MAJOR STREETS
Revenues
Dept 000.000: GENERAL

202-000.000-548.000 ACT 48 STATE OF MI METRO ACT 11,526.70 10,000.00 0.00 10,000.00                            10,200.00 10,404.00 10,612.08 10,824.32
202-000.000-550.000 TRUNKLINE MAINTENANCE 46,701.48 40,000.00 62,383.19 40,000.00                            40,800.00 41,616.00 42,448.32 43,297.29
202-000.000-551.000 ACT 51 327,268.14 328,619.00 229,022.53 328,619.00                          335,191.38 341,895.21 348,733.11 355,707.77
202-000.000-569.000 GRANTS - OTHER 1,200.00 0.00 1,500.00 0.00 0.00 0.00 0.00
202-000.000-664.000 INTEREST AND DIVIDENDS 24.20 50.00 48.49 0.00 0.00 0.00 0.00
202-000.000-672.000 SPECIAL ASSESSMENTS 400.00 0.00 0.00 0.00 0.00 0.00 0.00
202-000.000-675.000 DONATIONS/CONTRIBUTIONS 0.00 0.00 1,435.47 0.00 0.00 0.00 0.00
202-000.000-692.000 MISCELLANEOUS 2,377.26 0.00 1,199.97 0.00 0.00 0.00 0.00

Total - Dept 000.000 389,497.78 378,669.00 295,589.65 378,619.00 386,191.38 393,915.21 401,793.51 409,829.38

Total Revenues 389,497.78 378,669.00 295,589.65 378,619.00 386,191.38 393,915.21 401,793.51 409,829.38

Expenditures
Dept 444.000: SIDEWALKS

202-444.000-702.000 WAGES 2,882.72 3,257.75 3,350.49 3,378.88 3,446.46 3,515.39 3,585.70 3,657.41
202-444.000-715.001 PAYROLL TAXES 204.97 249.22 243.60 258.48 263.65 268.93 274.31 279.79
202-444.000-716.000 FRINGE BENEFITS 1,087.16 1,216.79 1,255.23 1,530.63 1,561.24 1,592.47 1,624.32 1,656.80
202-444.000-718.000 RETIREMENT - LEGACY AND CURRENT 812.82 985.47 1,022.58 1,025.42 1,163.85 1,290.71 1,359.12 1,429.80
202-444.000-728.000 SUPPLIES 0.00 2,500.00 255.50 2,500.00 2,837.50 3,146.79 3,313.57 3,485.87
202-444.000-943.640 EQUIPMENT RENTAL - MOBILE EQUIPMENT 1,300.00 1,700.00 1,416.70 1,700.00 2,200.00 1,800.00 1,400.00 1,100.00
202-444.000-970.000 CAPITAL OUTLAY 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total - Dept 444.000 6,287.67 9,909.23 7,544.10 10,393.42 11,472.71 11,614.28 11,557.01 11,609.67

Dept 446.001: STATE TRUNKLINE MAINTENANCE
202-446.001-702.000 WAGES 18,520.89 19,361.68 20,177.39 20,077.06 20,478.60 20,888.18 21,305.94 21,732.06
202-446.001-715.001 PAYROLL TAXES 1,323.28 1,481.17 1,466.04 1,535.90 1,566.61 1,597.95 1,629.90 1,662.50
202-446.001-716.000 FRINGE BENEFITS 6,808.07 6,963.47 7,502.96 8,559.49 8,730.68 8,905.30 9,083.40 9,265.07
202-446.001-718.000 RETIREMENT - LEGACY AND CURRENT 5,231.70 5,859.84 6,156.77 6,095.91 6,918.85 7,673.01 8,079.68 8,499.82
202-446.001-728.000 OPERATING SUPPLIES 4,660.80 5,500.00 2,983.63 5,500.00 5,610.00 5,722.20 5,836.64 5,953.38
202-446.001-728.001 OPERATING SUPPLIES-ROAD SALT 6,054.43 15,500.00 13,075.37 15,500.00 15,810.00 16,126.20 16,448.72 16,777.70
202-446.001-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 0.00 1,100.00 780.00 1,100.00 1,122.00 1,144.44 1,167.33 1,190.68
202-446.001-922.000 ELECTRICITY 83.54 600.00 58.80 600.00 612.00 624.24 636.72 649.46
202-446.001-943.640 EQUIPMENT RENTAL - MOBILE EQUIPMENT 32,400.00 34,300.00 28,583.30 34,300.00 44,600.00 35,700.00 28,600.00 22,900.00
202-446.001-956.000 MISCELLANEOUS 0.00 0.00 14,733.88

Total - Dept 446.001 75,082.71 90,666.16 95,518.14 93,268.36 105,448.75 98,381.51 92,788.34 88,630.66

Dept 449.002: PRESERVATION STREETS
202-449.002-702.000 WAGES 39,023.38 42,480.08 36,001.02 44,156.45 45,039.58 45,940.37 46,859.18 47,796.36
202-449.002-715.001 PAYROLL TAXES 2,795.96 3,249.73 2,621.94 3,377.97 3,445.53 3,514.44 3,584.73 3,656.42
202-449.002-716.000 FRINGE BENEFITS 14,528.82 15,498.47 14,941.00 17,980.92 18,340.54 18,707.35 19,081.50 19,463.13
202-449.002-718.000 RETIREMENT - LEGACY AND CURRENT 11,052.32 12,849.42 10,963.32 13,400.30 15,209.34 16,867.16 17,761.12 18,684.70
202-449.002-728.000 OPERATING SUPPLIES 6,137.27 8,000.00 4,696.52 8,000.00 8,160.00 8,323.20 8,489.66 8,659.46
202-449.002-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 7,073.57 6,800.00 5,824.60 6,800.00 6,936.00 7,074.72 7,216.21 7,360.54
202-449.002-801.208 PROFESSIONAL SERVICES - TREES 1,684.50 2,500.00 1,067.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00
202-449.002-801.970 DRAIN IMPROVEMENTS 13,540.81 13,540.81 13,266.17 13,540.81 13,266.17 12,991.52 12,716.87 12,442.23
202-449.002-943.640 EQUIPMENT RENTAL - MOBILE EQUIPMENT 19,000.00 24,700.00 20,583.30 24,700.00 32,100.00 25,700.00 20,600.00 16,500.00
202-449.002-956.000 MISCELLANEOUS 0.00 200.00 156.24 200.00 0.00 0.00 0.00 0.00
202-449.002-970.000 CAPITAL IMPROVEMENTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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2021/22 2022/23 Y-T-D FY 2023/24 FORECAST FORECAST FORECAST FORECAST
YEAR END AMENDED 4/30/2023 RECOMMENDED FY2024/25 FY2025/26 FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE
MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS
FISCAL YEAR ENDING JUNE 30, 2024

Total - Dept 449.002 114,836.63 129,818.51 110,121.11 134,656.45 144,997.15 141,618.75 138,809.27 137,062.83

Dept 449.003: WINTER MAINTENANCE
202-449.003-728.000 OPERATING SUPPLIES 1,598.73 5,000.00 1,141.60 5,000.00 5,100.00 5,202.00 5,306.04 5,412.16
202-449.003-728.001 OPERATING SUPPLIES-ROAD SALT 2,871.24 5,000.00 3,683.31 5,000.00 5,100.00 5,202.00 5,306.04 5,412.16
202-449.003-943.640 EQUIPMENT RENTAL - MOBILE EQUIPMENT 9,600.00 12,500.00 10,416.70 12,500.00 16,300.00 13,000.00 10,400.00 8,300.00

Total - Dept 449.003 14,069.97 22,500.00 15,241.61 22,500.00 26,500.00 23,404.00 21,012.08 19,124.32

Dept 449.004: ADMIN, ENGINEERING & RECORD KEEPING
202-449.004-702.000 WAGES 7,421.70 7,863.55 6,098.82 8,121.30 8,283.73 8,449.40 8,618.39 8,790.76
202-449.004-715.001 PAYROLL TAXES 534.68 601.56 448.36 621.28 633.70 646.38 659.31 672.49
202-449.004-716.000 FRINGE BENEFITS 2,051.94 2,468.43 1,759.76 2,441.92 2,490.76 2,540.57 2,591.38 2,643.21
202-449.004-718.000 RETIREMENT - LEGACY AND CURRENT 2,089.34 2,373.46 1,853.33 2,459.20 2,791.19 3,095.43 3,259.49 3,428.98
202-449.004-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 0.00 2,000.00 0.00 2,000.00 2,040.00 2,080.80 2,122.42 2,164.86
202-449.004-943.101 ACCTG, FINANCIAL, AUDIT AND HR 2,000.00 4,000.00 1,666.70 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00
202-449.004-943.640 EQUIPMENT RENTAL - MOBILE EQUIPMENT 3,000.00 3,900.00 3,250.00 3,900.00 5,100.00 4,100.00 3,300.00 2,600.00
202-449.004-956.000 MISCELLANEOUS 0.00 100.00 0.00 100.00 102.00 104.04 106.12 108.24

Total - Dept 449.004 17,097.66 23,307.00 15,076.97 21,643.69 23,441.37 23,016.62 22,657.10 22,408.55

Dept 999.000: TRANSFERS (OUT) AND OTHER USES
202-999.000-999.000 TRANSFERS OUT - LOCAL STREETS 155,000.00 164,000.00 136,666.70 164,000.00 160,000.00 160,000.00 160,000.00 140,000.00

Total - Dept 999.000 155,000.00 164,000.00 136,666.70 164,000.00 160,000.00 160,000.00 160,000.00 140,000.00

Total Expenditures 382,374.64 440,200.90 380,168.63 446,461.91 471,859.99 458,035.16 446,823.80 418,836.03

NET OF REVENUES AND EXPENDITURES - FUND 202 7,123.14 (61,531.90) (84,578.98) (67,842.91) (85,668.61) (64,119.95) (45,030.28) (9,006.65)

CASH BALANCE - BEGINNING OF THE FISCAL YEAR 207,109.29 183,942.06 116,099.15 30,430.54 (33,689.41) (78,719.70)

CASH BALANCE - FISCAL YEAR-END 183,942.06 116,099.15 30,430.54 (33,689.41) (78,719.70) (87,726.35)

THE MAJOR STREET FUND'S TARGET CASH BALANCE IS $30,000
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2021/22 2022/23 Y-T-D FY 2023/24 FORECAST FORECAST FORECAST FORECAST
YEAR END AMENDED 4/30/2023 RECOMMENDED FY2024/25 FY2025/26 FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE
MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS
FISCAL YEAR ENDING JUNE 30, 2024

Fund 203 - LOCAL STS FUND
Revenues
Dept 000.000: GENERAL

203-000.000-547.000 GRANTS - OTHER 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
203-000.000-548.000 ACT 48 STATE OF MI METRO ACT 3,842.23 3,000.00 0.00 3,000.00 3,060.00 3,121.20 3,183.62 3,247.30
203-000.000-551.000 ACT 51 142,973.22 143,303.00 99,875.61 143,303.00 146,169.06 149,092.44 152,074.29 155,115.78
203-000.000-664.000 INTEREST AND DIVIDENDS 1,200.00 0.00 1,500.00 2.00 2.04 2.08 2.12 2.16
203-000.000-671.005 IN LIEU OF TAXES 3.56 2.00 12.11 0.00 0.00 0.00 0.00 0.00
203-000.000-672.000 SPECIAL ASSESSMENTS 525.74 525.72 0.00 0.00 0.00 0.00 0.00 0.00
203-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 0.00 1,718.84 0.00 0.00 0.00 0.00 0.00
203-000.000-692.000 MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total - Dept 000.000 148,544.75 146,830.72 103,106.56 146,305.00 149,231.10 152,215.72 155,260.04 158,365.24

Dept 931.000: TRANSFERS IN AND OTHER SOURCES
203-931.000-699.101 TRANSFER IN - GENERAL FUND 5,000.00 5,000.00 0.00 5,000.00 30,000.00 60,000.00 45,000.00 45,000.00
203-931.000-699.202 TRANSFER IN - MAJOR STREET FUND 155,000.00 164,000.00 136,666.70 164,000.00 160,000.00 160,000.00 160,000.00 140,000.00

Total - Dept 931.000 160,000.00 169,000.00 136,666.70 169,000.00 190,000.00 220,000.00 205,000.00 185,000.00

Total Revenues 308,544.75 315,830.72 239,773.26 315,305.00 339,231.10 372,215.72 360,260.04 343,365.24

Expenditures
Dept 444.000: SIDEWALKS

203-444.000-702.000 WAGES 2,950.33 3,257.75 3,608.74 3,378.88 3,446.46 3,515.39 3,585.70 3,657.41
203-444.000-715.001 PAYROLL TAXES 209.89 249.22 262.48 258.48 263.65 268.93 274.31 279.79
203-444.000-716.000 FRINGE BENEFITS 1,087.16 1,216.79 1,262.60 1,530.63 1,561.24 1,592.47 1,624.32 1,656.80
203-444.000-718.000 RETIREMENT - LEGACY AND CURRENT 832.32 985.47 1,102.04 1,025.42 1,163.85 1,290.71 1,359.12 1,429.80
203-444.000-728.000 OPERATING SUPPLIES 1,881.53 2,500.00 0.00 2,500.00
203-444.000-943.640 EQUIPMENT RENTAL - MOBILE EQUIPMENT 1,300.00 1,700.00 1,416.70 1,700.00 2,200.00 1,800.00 1,400.00 1,100.00

Total - Dept 444.000 8,261.23 9,909.23 7,652.56 10,393.42 8,635.21 8,467.50 8,243.44 8,123.80

Dept 449.001: CONSTRUCTION STREETS (INCL. ENG.& ROW)
203-449.001-728.000 OPERATING SUPPLIES 0.00 50.00 0.00 50.00 51.00 52.02 53.06 54.12
203-449.001-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 0.00 600.00 0.00 600.00 0.00 0.00 0.00 0.00
203-449.001-943.640 EQUIPMENT RENTAL - MOBILE EQUIPMENT 2,900.00 3,800.00 3,166.70 3,800.00 4,900.00 3,900.00 3,100.00 2,500.00

Total - Dept 449.001 2,900.00 4,450.00 3,166.70 4,450.00 4,951.00 3,952.02 3,153.06 2,554.12

Dept 449.002: PRESERVATION STREETS
203-449.002-702.000 WAGES 76,247.19 83,583.47 66,561.29 86,871.44 88,608.87 90,381.05 92,188.67 94,032.44
203-449.002-715.001 PAYROLL TAXES 5,449.58 6,394.14 4,848.45 6,645.67 6,778.58 6,914.15 7,052.43 7,193.48
203-449.002-716.000 FRINGE BENEFITS 29,171.74 31,320.08 28,547.17 35,448.96 36,157.94 36,881.10 37,618.72 38,371.09
203-449.002-718.000 RETIREMENT - LEGACY AND CURRENT 21,521.73 25,253.97 20,235.98 26,334.58 29,889.75 33,147.73 34,904.56 36,719.60
203-449.002-728.000 OPERATING SUPPLIES 5,714.45 8,000.00 2,725.96 8,000.00 8,160.00 8,323.20 8,489.66 8,659.46
203-449.002-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 842.77 4,000.00 1,048.18 9,100.00 9,282.00 9,467.64 9,656.99 9,850.13
203-449.002-801.208 PROFESSIONAL SERVICES - TREES 1,699.50 2,500.00 200.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00
203-449.002-801.970 DRAIN IMPROVEMENTS 57,526.73 57,526.73 56,428.19 57,526.73 56,359.93 55,193.12 54,045.13 52,859.53
203-449.002-922.000 ELECTRICITY 372.51 500.00 313.09 500.00 510.00 520.20 530.60 541.22
203-449.002-943.640 EQUIPMENT RENTAL - MOBILE EQUIPMENT 57,700.00 50,000.00 41,666.60 50,000.00 65,000.00 52,000.00 41,600.00 33,300.00
203-449.002-956.000 MISCELLANEOUS 0.00 300.00 25.00 300.00 306.00 312.12 318.36 324.73
203-449.002-970.000 CAPITAL OUTLAY 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total - Dept 449.002 256,246.20 269,378.39 222,599.91 283,227.37 303,553.06 295,640.30 288,905.13 284,351.68
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2021/22 2022/23 Y-T-D FY 2023/24 FORECAST FORECAST FORECAST FORECAST
YEAR END AMENDED 4/30/2023 RECOMMENDED FY2024/25 FY2025/26 FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE
MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS
FISCAL YEAR ENDING JUNE 30, 2024

Dept 449.003: WINTER MAINTENANCE
203-449.003-728.000 OPERATING SUPPLIES 1,598.73 3,400.00 1,141.60 3,400.00 3,468.00 3,537.36 3,608.11 3,680.27
203-449.003-728.001 OPERATING SUPPLIES-ROAD SALT 2,070.55 2,800.00 2,071.88 2,800.00 2,856.00 2,913.12 2,971.38 3,030.81
203-449.003-943.640 EQUIPMENT RENTAL - MOBILE EQUIPMENT 5,500.00 7,200.00 6,000.00 7,200.00 9,400.00 7,500.00 6,000.00 4,800.00

Total - Dept 449.003 9,169.28 13,400.00 9,213.48 13,400.00 15,724.00 13,950.48 12,579.49 11,511.08

Dept 449.004: ADMIN, ENGINEERING & RECORD KEEPING
203-449.004-702.000 WAGES 7,422.27 7,863.55 6,099.49 8,121.30 8,283.73 8,449.40 8,618.39 8,790.76
203-449.004-715.001 PAYROLL TAXES 534.78 601.56 448.50 621.28 633.70 646.38 659.31 672.49
203-449.004-716.000 FRINGE BENEFITS 2,051.71 2,468.43 1,759.82 2,441.92 2,490.76 2,540.57 2,591.38 2,643.21
203-449.004-718.000 RETIREMENT - LEGACY AND CURRENT 2,089.40 2,373.46 1,853.40 2,459.20 2,791.19 3,095.43 3,259.49 3,428.98
203-449.004-728.000 OPERATING SUPPLIES 0.00 100.00 0.00 100.00 102.00 104.04 106.12 108.24
203-449.004-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 0.00 2,000.00 0.00 2,000.00 2,040.00 2,080.80 2,122.42 2,164.86
203-449.004-943.101 ACCTG, FINANCIAL, AUDIT AND HR 2,000.00 2,000.00 1,666.70 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00

Total - Dept 449.004 16,063.89 16,631.85 11,827.91 17,743.69 18,341.37 18,916.62 19,357.10 19,808.55

Total Expenditures 292,640.60 313,769.47 254,460.56 329,214.48 351,204.65 340,926.92 332,238.22 326,349.23

NET OF REVENUES AND EXPENDITURES - FUND 203 15,904.15 2,061.25 (14,687.30) (13,909.48) (11,973.55) 31,288.80 28,021.81 17,016.01

CASH BALANCE - BEGINNING OF THE FISCAL YEAR 46,577.81 48,340.96 34,431.48 22,457.93 53,746.73 81,768.55

CASH BALANCE - FISCAL YEAR-END 48,340.96 34,431.48 22,457.93 53,746.73 81,768.55 98,784.56

THE LOCAL STREET FUND'S TARGET CASH BALANCE IS $30,000
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2021/22 2022/23 Y-T-D FY 2023/24 FORECAST FORECAST FORECAST FORECAST
YEAR END AMENDED 4/30/2023 RECOMMENDED FY2024/25 FY2025/26 FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE
MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS
FISCAL YEAR ENDING JUNE 30, 2024

Fund 204 - MUNICIPAL STREET FUND
Revenues
Dept 000.000: GENERAL

204-000.000-403.000 CURRENT PROPERTY TAXES 267,677.54 267,008.60 277,245.41 296,219.16                          0.00 0.00 0.00 0.00
204-000.000-445.000 INTEREST AND PENALTIES TAXES 509.05 300.00 0.00 300.00                                 306.00 312.12 318.36 324.73
204-000.000-664.000 INTEREST 20.05 50.00 56.24 50.00                                   51.00 0.00 0.00 0.00
204-000.000-671.005 IN LIEU OF TAXES 1,461.00 0.00 0.00 -                                       0.00 0.00 0.00 0.00
204-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 0.00 41,513.75 -                                       0.00 0.00 0.00 0.00

Total - Dept 000.000 269,667.64 267,358.60 318,815.40 296,569.16 357.00 312.12 318.36 324.73

Total Revenues 269,667.64 267,358.60 318,815.40 296,569.16 357.00 312.12 318.36 324.73

Expenditures
Dept 449.001: CONSTRUCTION STREETS (INCL. ENG.& ROW)

204-449.001-970.000 CAPITAL OUTLAY 203,934.87 194,642.00 255,713.25 199,392.50 166,752.50 0.00 0.00 0.00

Total - Dept 449.001 203,934.87 194,642.00 255,713.25 199,392.50 166,752.50 0.00 0.00 0.00

Dept 955.000: NON DEPARTMENTAL
204-955.000-964.204 BOR AND TAX TRIBUNAL REFUNDS 975.00 0.00 0.00 500.00 0.00 0.00 0.00 0.00

Total - Dept 955.000 975.00 0.00 0.00 500.00 0.00 0.00 0.00 0.00

Total Expenditures 204,909.87 194,642.00 255,713.25 199,892.50 166,752.50 0.00 0.00 0.00

NET OF REVENUES AND EXPENDITURES - FUND 204 64,757.77 72,716.60 63,102.15 96,676.66 (166,395.50) 312.12 318.36 324.73

CASH BALANCE - BEGINNING OF THE FISCAL YEAR 73,265.65 182,562.33 279,238.99 112,843.49 113,155.61 113,473.97

CASH BALANCE - FISCAL YEAR-END 182,562.33 279,238.99 112,843.49 113,155.61 113,473.97 113,798.70

THE MUNICIPAL STREET FUND DOES NOT HAVE A TARGET CASH BALANCE

Master Fiscal 2023-24 Budget.xlsx
6/1/2023 10:16 AM                                                       Page 15 of 36



2021/22 2022/23 Y-T-D FY 2023/24 FORECAST FORECAST FORECAST FORECAST
YEAR END AMENDED 4/30/2023 RECOMMENDED FY2024/25 FY2025/26 FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE
MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS
FISCAL YEAR ENDING JUNE 30, 2024

Fund 206 - FIRE FUND
Revenues
Dept 000.000: GENERAL

206-000.000-429.001 STATE PPT REIMBURSEMENT 0.00 0.00 0.00 0.00 100.00 100.00 100.00 100.00
206-000.000-502.000 FEDERAL GRANTS 0.00 0.00 0.00 0.00 82,500.00 0.00 0.00 0.00
206-000.000-528.000 OTHER FEDERAL GRANTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
206-000.000-539.000 STATE GRANTS 0.00 0.00 4,999.00 20,000.00 0.00 0.00 0.00 0.00
206-000.000-607.000 CHARGES FOR SERVICES 1,196.00 0.00 437.00 0.00 0.00 0.00 0.00 0.00
206-000.000-607.100 VEHICLE RESPONSES 9,164.55 7,000.00 11,098.23 9,000.00 9,180.00 9,363.60 9,550.87 9,741.89
206-000.000-637.633 GRANT TOWNSHIP 121,228.91 110,000.00 127,820.59 130,000.00 132,600.00 135,252.00 137,957.04 140,716.18
206-000.000-637.634 SHERIDAN TOWNSHIP 58,583.92 55,000.00 61,964.03 70,000.00 71,400.00 72,828.00 74,284.56 75,770.25
206-000.000-637.635 WISE TOWNSHIP 17,403.20 15,000.00 23,743.60 25,000.00 25,500.00 26,010.00 26,530.20 27,060.80
206-000.000-637.636 VERNON TOWNSHIP 38,621.86 30,000.00 29,786.44 32,000.00 32,640.00 33,292.80 33,958.66 34,637.83
206-000.000-664.000 INTEREST AND DIVIDENDS 49.19 75.00 106.57 75.00 76.50 78.03 79.59 81.18
206-000.000-673.000 SALE OF FIXED ASSETS 65,000.00 0.00 12,000.00 10,000.00 0.00 25,000.00 0.00 0.00
206-000.000-675.000 DONATIONS/CONTRIBUTIONS 710.00 200.00 400.00 200.00 1,000.00 1,000.00 1,000.00 1,000.00
206-000.000-676.000 REFUNDS AND REIMBURSEMENTS 9,069.78 0.00 1,464.43 0.00 0.00 0.00 0.00 0.00
206-000.000-692.000 MISCELLANEOUS 30.00 0.00 110.00 0.00 200.00 200.00 200.00 200.00
206-000.000-698.000 BOND PROCEEDS 750,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total - Dept 000.000 1,071,057.41 217,275.00 273,929.89 296,275.00 355,196.50 303,124.43 283,660.92 289,308.14

Dept 931.000: TRANSFERS IN AND OTHER SOURCES
206-931.000-698.000 BOND/ACT 99 FINANCING PROCEEDS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
206-931.000-699.101 TRANSFER IN - CITY OF CLARE GENERAL FUND 103,143.38 105,206.25 94,143.38 107,208.26 109,352.43 111,539.47 113,770.26 116,045.67

Total - Dept 931.000 103,143.38 105,206.25 94,143.38 107,208.26 109,352.43 111,539.47 113,770.26 116,045.67

Total Revenues 1,174,200.79 322,481.25 368,073.27 403,483.26 464,548.93 414,663.90 397,431.18 405,353.81

Expenditures
Dept 336.000: FIRE DEPARTMENT

206-336.000-702.000 WAGES 113,659.04 118,804.00 79,637.25 144,960.00 147,859.20 150,816.38 153,832.71 156,909.37
206-336.000-715.001 PAYROLL TAXES 8,709.25 9,088.51 6,325.26 11,089.44 11,311.23 11,537.45 11,768.20 12,003.57
206-336.000-716.000 FRINGE BENEFITS 5,660.31 11,379.53 5,198.02 11,379.53 11,607.12 11,839.26 12,076.04 12,317.56
206-336.000-727.000 OFFICE SUPPLIES 1,157.71 700.00 432.01 700.00 714.00 728.28 742.85 757.70
206-336.000-728.000 OPERATING SUPPLIES 23,646.84 24,900.00 5,441.73 5,000.00 5,100.00 5,202.00 5,306.04 5,412.16
206-336.000-728.002 OPERATING SUPPLIES-NON-DEPRECIABLE EQUIP 0.00 2,500.00 0.00 2,500.00 2,550.00 2,601.00 2,653.02 2,706.08
206-336.000-732.000 SUPPLIES -  GAS, OIL AND LUBRICANTS 6,734.54 7,500.00 5,080.95 8,000.00 8,160.00 8,323.20 8,489.66 8,659.46
206-336.000-741.000 POSTAGE 45.03 100.00 58.69 100.00 102.00 104.04 106.12 108.24
206-336.000-758.000 UNIFORMS & CLEANING 51.00 2,000.00 0.00 2,000.00 2,040.00 2,080.80 2,122.42 2,164.86
206-336.000-801.000 PROFESSIONAL AND CONTRACTED SERVICES 21,742.95 25,498.00 12,234.21 25,000.00 25,500.00 26,010.00 26,530.20 27,060.80
206-336.000-835.000 EMPLOYEE PHYSICALS 436.00 3,500.00 113.00 3,500.00 3,570.00 3,641.40 3,714.23 3,788.51
206-336.000-850.000 TELEPHONE AND OTHER COMMUNICATIONS 2,484.26 3,000.00 2,464.08 4,000.00 4,080.00 4,161.60 4,244.83 4,329.73
206-336.000-880.000 COMMUNITY PROMOTION 2,204.00 4,500.00 2,573.00 4,500.00 4,590.00 4,681.80 4,775.44 4,870.94
206-336.000-920.000 SEWER 1,147.17 1,200.00 1,001.01 1,400.00 1,428.00 1,456.56 1,485.69 1,515.41
206-336.000-921.000 WATER 1,253.54 1,000.00 1,072.23 1,200.00 1,224.00 1,248.48 1,273.45 1,298.92
206-336.000-922.000 ELECTRICITY 6,082.33 6,000.00 5,025.86 6,000.00 6,120.00 6,242.40 6,367.25 6,494.59
206-336.000-923.000 NATURAL GAS 3,196.50 2,500.00 2,165.37 3,000.00 3,060.00 3,121.20 3,183.62 3,247.30
206-336.000-930.000 REPAIRS - BUILDINGS AND GROUNDS 2,152.10 6,000.00 1,121.60 6,000.00 6,120.00 6,242.40 6,367.25 6,494.59
206-336.000-931.000 REPAIRS - EQUIPMENT 7,516.99 16,000.00 2,795.88 8,000.00 8,160.00 8,323.20 8,489.66 8,659.46
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2021/22 2022/23 Y-T-D FY 2023/24 FORECAST FORECAST FORECAST FORECAST
YEAR END AMENDED 4/30/2023 RECOMMENDED FY2024/25 FY2025/26 FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE
MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS
FISCAL YEAR ENDING JUNE 30, 2024

206-336.000-943.101 ACCTG, FINANCIAL, AUDIT AND HR 2,000.00 5,000.00 1,666.70 5,000.00 2,000.00 2,000.00 2,000.00 2,000.00
206-336.000-943.636 EQUIPMENT RENTAL - DATA PROCESSING 2,200.00 2,100.00 1,750.00 2,100.00 2,100.00 2,200.00 2,200.00 2,200.00
206-336.000-943.640 EQUIPMENT RENTAL - MOBILE EQUIPMENT 3,000.00 3,900.00 3,250.00 3,900.00 5,100.00 4,100.00 3,300.00 2,600.00
206-336.000-956.000 MISCELLANEOUS 1,648.40 5,000.00 323.13 5,000.00 5,100.00 5,202.00 5,306.04 5,412.16
206-336.000-958.000 PROFESSIONAL DEVELOPMENT 625.21 5,000.00 1,391.69 5,000.00 5,100.00 5,202.00 5,306.04 5,412.16
206-336.000-963.000 INSURANCE 16,956.47 15,000.00 16,836.53 20,000.00 20,400.00 20,808.00 21,224.16 21,648.64
206-336.000-970.000 CAPITAL OUTLAY 617,201.62 60,000.00 95,155.40 109,000.00 368,000.00 8,000.00 9,000.00 9,000.00

Total - Dept 336.000 851,511.26 342,170.04 253,113.60 398,328.97 661,095.55 305,873.46 311,864.93 317,072.22

Dept 906.000: DEBT SERVICE
206-906.000-991.000 PRINCIPAL 0.00 46,304.35 46,304.35 47,000.00 34,296.37 35,153.78 36,032.62 36,933.44
206-906.000-995.000 INTEREST EXPENSE/AGENT FEES 7,164.58 13,810.11 7,125.00 14,000.00 14,163.50 13,306.09 12,427.25 11,526.43

Total - Dept 906.000 7,164.58 60,114.46 53,429.35 61,000.00 48,459.87 48,459.87 48,459.87 48,459.87

Dept 999.000: TRANSFERS (OUT) AND OTHER USES
206-999.000-999.303 TRANSFER (OUT) - PUBLIC SAFETY DEBT SERV 21,373.49 19,252.00 23,403.11 23,507.00 19,308.33 14,976.83 14,681.83 14,369.33

Total - Dept 999.000 21,373.49 19,252.00 23,403.11 23,507.00 19,308.33 14,976.83 14,681.83 14,369.33

Total Expenditures 880,049.33 421,536.50 329,946.06 482,835.97 728,863.74 369,310.15 375,006.62 379,901.42

NET OF REVENUES AND EXPENDITURES - FUND 206 294,151.46 (99,055.25) 38,127.21 (79,352.71) (264,314.82) 45,353.75 22,424.56 25,452.38

CASH BALANCE - BEGINNING OF THE FISCAL YEAR 334,617.83 417,851.21 338,498.50 74,183.69 119,537.44 141,961.99

CASH BALANCE - FISCAL YEAR-END 417,851.21 338,498.50 74,183.69 119,537.44 141,961.99 167,414.38

THE FIRE FUND'S TARGET CASH BALANCE IS $75,000
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2021/22 2022/23 Y-T-D FY 2023/24 FORECAST FORECAST FORECAST FORECAST
YEAR END AMENDED 4/30/2023 RECOMMENDED FY2024/25 FY2025/26 FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE
MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS
FISCAL YEAR ENDING JUNE 30, 2024

Fund 208 - PARKS AND RECREATION
Revenues
Dept 000.000: GENERAL

208-000.000-403.000 CURRENT PROPERTY TAXES 66,914.99 66,747.66 69,306.81 74,050.20 75,531.20 76,202.13 79,164.14 80,645.14
208-000.000-445.000 INTEREST AND PENALTIES TAXES 131.78 50.00 0.00 50.00 51.00 52.02 53.06 54.12
208-000.000-502.000 FEDERAL GRANTS 0.00 300,000.00 0.00 0.00 0.00 0.00 0.00 0.00
208-000.000-539.000 STATE GRANTS 0.00 30,000.00 311,196.22 5,800,000.00 0.00 0.00 0.00 0.00
208-000.000-569.000 GRANTS - OTHER 0.00 10,000.00 10,000.00 0.00 0.00 0.00 0.00 0.00
208-000.000-626.001 CHARGES FOR SERVICES - PARKS 26,330.49 23,000.00 17,059.30 23,000.00 23,460.00 23,929.20 24,407.78 24,895.94
208-000.000-626.002 CHARGES FOR SERVICES - RECREATION 11,979.40 10,000.00 6,165.36 10,000.00 10,200.00 10,404.00 10,612.08 10,824.32
208-000.000-653.000 SPONSORSHIPS 500.00 2,500.00 748.92 500.00 510.00 520.20 530.60 541.22
208-000.000-664.000 INTEREST 82.84 62.50 68.95 62.50 63.75 65.03 66.33 67.65
208-000.000-664.208 INTEREST INCOME-LAKE SHAMROCK 2021 BONDS 144.38 62.50 459.37 62.50 63.75 65.03 66.33 67.65
208-000.000-671.005 IN LIEU OF TAXES 365.25 325.00 0.00 325.00 0.00 0.00 0.00 0.00
208-000.000-671.208 DEPOT LEASE/UTILITY REIMBURSEMENT 2,989.44 2,500.00 2,264.60 2,500.00 3,128.00 3,190.56 3,254.37 3,319.46
208-000.000-672.000 SPECIAL ASSESSMENTS 68,162.79 49,409.76 70,181.42 49,409.76 61,010.94 59,722.18 58,432.56 58,432.56
208-000.000-673.000 SALE OF FIXED ASSETS 10,000.00 10,000.00 0.00 0.00 0.00 0.00 0.00 0.00
208-000.000-675.001 DONATIONS-SOUTH REC/SOCCER COMPLEX 2,360.00 200.00 10.00 10,000.00 10,000.00 10,200.00 10,404.00 10,612.08
208-000.000-675.005 DONATIONS - RAILROAD DEPOT 357.42 0.00 4,535.00 400.00 0.00 0.00 0.00 0.00
208-000.000-676.000 REFUNDS AND REIMBURSEMENTS 9,812.64 0.00 494.98 0.00 0.00 0.00 0.00 0.00

Total - Dept 000.000 200,131.42 504,857.42 492,490.93 5,970,359.96 184,018.64 184,350.34 186,991.25 189,460.14

Dept 931.000: TRANSFERS IN AND OTHER SOURCES
208-931.000-698.000 BOND PROCEEDS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
208-931.000-699.000 TRANSFERS IN - GENERAL FUND 365,000.00 350,000.00 350,000.00 390,000.00 500,000.00 485,000.00 510,000.00 505,000.00

Total - Dept 931.000 365,000.00 350,000.00 350,000.00 390,000.00 500,000.00 485,000.00 510,000.00 505,000.00

Total Revenues 565,131.42 854,857.42 842,490.93 6,360,359.96 684,018.64 669,350.34 696,991.25 694,460.14

Expenditures
Dept 751.001: PARKS

208-751.001-702.000 WAGES 83,104.97 103,351.85 64,724.70 106,450.07 108,579.07 110,750.65 112,965.66 115,224.98

208-751.001-715.001 PAYROLL TAXES 6,113.93 7,906.42 5,692.00 8,143.43 8,306.30 8,472.42 8,641.87 8,814.71

208-751.001-716.000 FRINGE BENEFITS 9,151.59 13,315.20 1,484.59 9,069.40 9,250.78 9,435.80 9,624.52 9,817.01

208-751.001-718.000 RETIREMENT - LEGACY AND CURRENT 11,592.48 13,370.82 7,214.39 14,361.98 16,300.85 18,077.64 19,035.75 20,025.61

208-751.001-728.000 SUPPLIES 9,749.12 10,400.00 4,355.06 10,400.00 10,608.00 10,820.16 11,036.56 11,257.29
208-751.001-741.000 POSTAGE 18.20 30.00 18.50 30.00 30.60 31.21 31.84 32.47
208-751.001-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 13,321.67 14,300.00 8,550.50 14,300.00 14,586.00 14,877.72 15,175.27 15,478.78
208-751.001-801.100 CONTRACTED SERVICES - LAKE SHAMROCK 6,000.00 30,000.00 0.00 30,000.00 47,000.00 47,000.00 47,000.00 47,000.00
208-751.001-850.000 TELEPHONE AND COMMUNICATIONS 0.00 500.00 0.00 500.00 510.00 520.20 530.60 541.22
208-751.001-900.000 PRINTING & PUBLISHING 642.86 800.00 0.00 800.00 816.00 832.32 848.97 865.95
208-751.001-920.000 SEWER 1,320.72 4,300.00 1,037.75 1,500.00 1,530.00 1,560.60 1,591.81 1,623.65
208-751.001-921.000 WATER 3,531.48 6,700.00 1,599.76 2,500.00 2,550.00 2,601.00 2,653.02 2,706.08
208-751.001-922.000 ELECTRICITY 6,561.68 5,500.00 4,916.32 5,000.00 5,100.00 5,202.00 5,306.04 5,412.16
208-751.001-923.000 NATURAL GAS 486.64 1,500.00 492.26 1,000.00 1,020.00 1,040.40 1,061.21 1,082.43
208-751.001-930.000 REPAIRS - BUILDINGS AND GROUNDS 5,816.27 5,100.00 2,065.61 3,500.00 3,570.00 3,641.40 3,714.23 3,788.51
208-751.001-931.000 REPAIRS - EQUIPMENT 85.41 500.00 179.24 500.00 510.00 520.20 530.60 541.22
208-751.001-940.000 LEASE/RENT 1,100.00 1,100.00 1,100.00 1,100.00 1,100.00 1,100.00 1,100.00 1,100.00
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2021/22 2022/23 Y-T-D FY 2023/24 FORECAST FORECAST FORECAST FORECAST
YEAR END AMENDED 4/30/2023 RECOMMENDED FY2024/25 FY2025/26 FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE
MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS
FISCAL YEAR ENDING JUNE 30, 2024

208-751.001-943.640 EQUIPMENT RENTAL - MOBILE EQUIPMENT 29,600.00 38,500.00 32,083.30 38,500.00 50,100.00 40,100.00 32,100.00 25,700.00
208-751.001-956.000 MISCELLANEOUS 0.00 2,200.00 0.00 2,200.00 2,244.00 2,288.88 2,334.66 2,381.35
208-751.001-958.000 PROFESSIONAL DEVELOPMENT 0.00 300.00 0.00 300.00 306.00 312.12 318.36 324.73
208-751.001-963.000 INSURANCE 3,138.62 3,600.00 3,198.90 3,600.00 3,672.00 3,745.44 3,820.35 3,896.76
208-751.001-970.000 CAPITAL OUTLAY - DEPRECIABLE 14,035.38 340,000.00 0.00 340,000.00 0.00 0.00 0.00 0.00
208-751.001-970.208 CAPITAL OUTLAY - NON-DEPRECIABLE 0.00 21,000.00 0.00 21,000.00 21,000.00 40,000.00 40,000.00 40,000.00

Total - Dept 751.001 205,371.02 624,274.29 138,712.88 614,754.87 308,689.60 322,930.17 319,421.33 317,614.90

Dept 751.002: RECREATION
208-751.002-702.000 WAGES 45,358.61 48,864.86 38,370.26 50,217.63 51,221.98 52,246.42 53,291.35 54,357.18
208-751.002-715.001 PAYROLL TAXES 3,243.25 3,738.16 2,772.85 3,841.65 3,918.48 3,996.85 4,076.79 4,158.32
208-751.002-716.000 FRINGE BENEFITS 23,776.75 24,799.64 19,914.02 24,885.67 25,383.39 25,891.06 26,408.88 26,937.05
208-751.002-718.000 RETIREMENT - LEGACY AND CURRENT 12,273.84 13,783.10 10,726.11 14,236.51 16,158.44 17,919.71 18,869.46 19,850.67
208-751.002-728.000 SUPPLIES 14,625.42 11,500.00 14,455.74 11,500.00 11,730.00 11,964.60 12,203.89 12,447.97
208-751.002-741.000 POSTAGE 10.79 30.00 6.10 30.00 30.60 31.21 31.84 32.47
208-751.002-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 5,315.99 7,000.00 6,149.17 7,000.00 7,140.00 7,282.80 7,428.46 7,577.03
208-751.002-943.636 EQUIPMENT RENTAL - DATA PROCESSING 700.00 700.00 583.38 700.00 700.00 700.00 700.00 700.00
208-751.002-956.000 MISCELLANEOUS 456.67 500.00 308.28 500.00 510.00 520.20 530.60 541.22
208-751.002-958.000 PROFESSIONAL DEVELOPMENT 915.18 1,200.00 1,220.87 1,200.00 1,224.00 1,248.48 1,273.45 1,298.92

Total - Dept 751.002 106,676.50 112,115.76 94,506.78 114,111.47 118,016.90 121,801.34 124,814.71 127,900.83

Dept 751.003: RAILROAD DEPOT
208-751.003-728.000 OPERATING SUPPLIES 517.45 1,500.00 342.50 1,500.00 1,530.00 1,560.60 1,591.81 1,623.65
208-751.003-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 4,770.57 7,100.00 4,676.04 7,100.00 7,242.00 7,386.84 7,534.58 7,685.27
208-751.003-850.000 TELEPHONE AND COMMUNICATIONS 1,242.13 1,400.00 1,066.39 1,400.00 1,428.00 1,456.56 1,485.69 1,515.41
208-751.003-920.000 SEWER 548.09 600.00 473.82 650.00 663.00 676.26 689.79 703.58
208-751.003-921.000 WATER 601.48 600.00 515.93 650.00 663.00 676.26 689.79 703.58
208-751.003-922.000 ELECTRICITY 1,851.04 2,200.00 1,735.72 2,200.00 2,244.00 2,288.88 2,334.66 2,381.35
208-751.003-923.000 NATURAL GAS 1,483.56 1,100.00 1,085.57 1,100.00 1,122.00 1,144.44 1,167.33 1,190.68
208-751.003-930.000 REPAIRS - BUILDINGS AND GROUNDS 1,845.47 3,000.00 339.66 3,000.00 3,060.00 3,121.20 3,183.62 3,247.30
208-751.003-956.000 MISCELLANEOUS 239.00 1,200.00 958.17 1,200.00 100.00 102.00 104.04 106.12
208-751.003-963.000 INSURANCE 2,279.93 300.00 2,257.06 2,500.00 2,550.00 2,601.00 2,653.02 2,706.08
208-751.003-970.000 CAPITAL OUTLAY 189.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total - Dept 751.001 15,567.72 19,000.00 13,450.86 21,300.00 20,602.00 21,014.04 21,434.32 21,863.01

Dept 751.004: LAKE SHAMROCK DREDGING
208-751.004-702.000 WAGES 22,689.37 39,064.26 13,186.33 40,214.58 41,018.88 41,839.25 42,676.04 43,529.56
208-751.004-715.001 PAYROLL TAXES 1,568.89 2,988.42 965.75 3,076.42 3,137.94 3,200.70 3,264.72 3,330.01
208-751.004-716.000 FRINGE BENEFITS 14,075.41 21,640.56 6,525.90 21,712.83 22,147.09 22,590.03 23,041.83 23,502.67
208-751.004-718.000 RETIREMENT - LEGACY AND CURRENT 6,312.62 11,805.46 3,965.77 12,191.24 12,435.06 12,683.76 12,937.44 13,196.19
208-751.004-728.000 SUPPLIES 389.82 2,500.00 1,181.53 2,500.00 2,550.00 2,601.00 2,653.02 2,706.08
208-751.004-732.000 SUPPLIES - GAS, OIL AND LUBRICANTS 0.00 25,800.00 106.25 25,800.00 26,316.00 26,842.32 27,379.17 27,926.75
208-751.004-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 0.00 15,000.00 17,370.00 17,000.00 17,340.00 17,686.80 18,040.54 18,401.35
208-751.004-931.000 REPAIRS - EQUIPMENT 0.00 2,200.00 149.12 2,200.00 2,244.00 2,288.88 2,334.66 2,381.35
208-751.004-963.000 INSURANCE 0.00 300.00 1,072.33 1,100.00 1,122.00 1,144.44 1,167.33 1,190.68
208-751.004-970.000 CAPITAL OUTLAY 21,373.41 0.00 39,314.36 2,319,000.00 0.00 0.00 0.00 0.00

Total - Dept 751.004 66,409.52 121,298.70 83,837.34 2,444,795.07 128,310.97 130,877.19 133,494.73 136,164.63
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2021/22 2022/23 Y-T-D FY 2023/24 FORECAST FORECAST FORECAST FORECAST
YEAR END AMENDED 4/30/2023 RECOMMENDED FY2024/25 FY2025/26 FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE
MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS
FISCAL YEAR ENDING JUNE 30, 2024

Dept 906.000: DEBT SERVICE
208-906.000-991.000 PRINCIPAL - LAKE SHAMROCK DREDGING 88,000.00 88,000.00 88,000.00 88,000.00                            88,000.00 88,000.00 88,000.00 88,000.00
208-906.000-991.001 PRINCIPAL - MILLAGE PURCHASES 32,563.26 33,907.50 34,048.97 33,907.50                            33,907.50 15,000.00 16,000.00 16,000.00
208-906.000-995.000 INTEREST EXPENSE/AGENT FEES - LAKE SHAMROCK 23,506.16 22,776.00 22,775.99 22,776.00                            22,776.00 21,060.00 19,344.00 17,628.00
208-906.000-995.001 INTEREST EXPENSE - MILLAGE PURCHASES 8,378.23 7,519.32 7,515.51 7,519.32                              7,519.32 6,617.00 6,214.00 5,798.00

Total - Dept 906.000 152,447.65 152,202.82 152,340.47 152,202.82 152,202.82 130,677.00 129,558.00 127,426.00

Dept 955.000: NON DEPARTMENTAL
208-955.000-943.101 ACCTG, FINANCIAL, AUDIT AND HR 2,000.00 3,000.00 1,666.70 3,000.00 2,000.00 2,000.00 2,000.00 2,000.00
208-955.000-964.208 TAX TRIBUNAL REFUNDS 243.78 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total - Dept 955.000 2,243.78 3,000.00 1,666.70 3,000.00 2,000.00 2,000.00 2,000.00 2,000.00

Total Expenditures 548,716.19 1,031,891.57 484,515.03 3,350,164.23 729,822.29 729,299.73 730,723.10 732,969.37

NET OF REVENUES AND EXPENDITURES - FUND 208 16,415.23 (177,034.15) 357,975.90 3,010,195.73 (45,803.64) (59,949.39) (33,731.85) (38,509.23)

CASH BALANCE - BEGINNING OF THE FISCAL YEAR 187,922.08 1,203,510.42 4,213,706.15 4,167,902.51 4,107,953.11 4,074,221.26
Shamrock Dredging 214,726.22

CASH BALANCE - FISCAL YEAR-END 208-000.000-001.208 988,784.20 4,213,706.15 4,167,902.51 4,107,953.11 4,074,221.26 4,035,712.03

THE PARKS AND RECREATION FUND'S TARGET CASH BALANCE IS $5,000
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2021/22 2022/23 Y-T-D FY 2023/24 FORECAST FORECAST FORECAST FORECAST
YEAR END AMENDED 4/30/2023 RECOMMENDED FY2024/25 FY2025/26 FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE
MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS
FISCAL YEAR ENDING JUNE 30, 2024

Fund 214 - LOCAL DEVELOPMENT FINANCE AUTHORITY
Revenues
Dept 000.000: GENERAL

214-000.000-428.000 CAPTURED PROPERTY TAXES 4,979.45 4,446.46 5,085.05 4,587.19 4,678.93 4,772.51 4,867.96 4,965.32
214-000.000-664.000 INTEREST 0.38 1.50 2.06 1.50 1.53 1.56 1.59 1.62

Total - Dept 000.000 4,979.83 4,447.96 5,087.11 4,588.69 4,680.46 4,774.07 4,869.55 4,966.95

Total Revenues 4,979.83 4,447.96 5,087.11 4,588.69 4,680.46 4,774.07 4,869.55 4,966.95

Expenditures
Dept 222.000: TRANSFER OUT - DEBT SERVICE

214-222.000-922.000 ELECTRICITY 577.81 1.50 471.14 0.00 0.00 0.00 0.00 0.00

Total - Dept 222.000 577.81 1.50 471.14 0.00 0.00 0.00 0.00 0.00

Dept 999.000: TRANSFER OUT - DEBT SERVICE
214-999.000-999.101 TRANSFER OUT - GENERAL FUND - DEBT SVC 4,982.88 4,447.96 4,447.96 4,588.69 4,680.46 4,774.07 4,869.55 4,966.95

Total - Dept 906.000 4,982.88 4,447.96 4,447.96 4,588.69 4,680.46 4,774.07 4,869.55 4,966.95

Total Expenditures 5,560.69 4,449.46 4,919.10 4,588.69 4,680.46 4,774.07 4,869.55 4,966.95

NET OF REVENUES AND EXPENDITURES - FUND 214 (580.86) (1.50) 168.01 0.00 0.00 0.00 0.00 0.00

CASH BALANCE - BEGINNING OF THE FISCAL YEAR 0.00 4,186.60 4,186.60 4,186.60 4,186.60 4,186.60

CASH BALANCE - FISCAL YEAR-END 4,186.60 4,186.60 4,186.60 4,186.60 4,186.60 4,186.60

AS A TIF THE LDFA FUND DOES NOT HAVE A TARGET CASH BALANCE
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2021/22 2022/23 Y-T-D FY 2023/24 FORECAST FORECAST FORECAST FORECAST
YEAR END AMENDED 4/30/2023 RECOMMENDED FY2024/25 FY2025/26 FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE
MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS
FISCAL YEAR ENDING JUNE 30, 2024

Fund 243 - BROWNFIELD REDEVELOPMENT AUTHORITY
Revenues
Dept 000.000: GENERAL

243-000.000-664.000 INTEREST 0.62 2.00 1.41 2.00 4.00 5.00 6.00 7.00

Total - Dept 000.000 0.62 2.00 1.41 2.00 4.00 5.00 6.00 7.00

Total Revenues 0.62 2.00 1.41 2.00 4.00 5.00 6.00 7.00

Expenditures
Dept 690.000: 

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total - Dept 690.000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Expenditures 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

NET OF REVENUES AND EXPENDITURES - FUND 243 0.62 2.00 1.41 2.00 4.00 5.00 6.00 7.00

CASH BALANCE - BEGINNING OF THE FISCAL YEAR 4,609.07 4,635.00 4,637.00 4,641.00 4,646.00 4,652.00

CASH BALANCE - FISCAL YEAR-END 4,635.00 4,637.00 4,641.00 4,646.00 4,652.00 4,659.00

AS A TIF THE BROWNFIELD FUND DOES NOT HAVE A TARGET CASH BALANCE
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2021/22 2022/23 Y-T-D FY 2023/24 FORECAST FORECAST FORECAST FORECAST
YEAR END AMENDED 4/30/2023 RECOMMENDED FY2024/25 FY2025/26 FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE
MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS
FISCAL YEAR ENDING JUNE 30, 2024

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY
Revenues
Dept 000.000: GENERAL

248-000.000-428.000 CAPTURED PROPERTY TAXES 99,440.68 91,347.13 103,731.84 103,016.97 105,077.31 107,178.86 109,322.43 111,508.88
248-000.000-573.000 LOCAL COMMUNITY STABILIZATION SHARE APPR 4,771.99 5,000.00 3,121.98 5,000.00 5,300.00 5,300.00 5,300.00 5,300.00
248-000.000-664.000 INTEREST 16.08 20.00 203.21 20.00 20.40 20.81 21.22 21.65
248-000.000-676.000 REFUNDS AND REIMBURSEMENTS 5,977.22 0.00 698.39 0.00 0.00 0.00 0.00 0.00

Total - Dept 000.000 110,205.97 96,367.13 107,755.42 108,036.97 110,397.71 112,499.66 114,643.66 116,830.53

Dept 931.000: TRANSFERS IN AND OTHER SOURCES
248-931.000-698.000 BOND PROCEEDS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total - Dept 931.000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues 110,205.97 96,367.13 107,755.42 108,036.97 110,397.71 112,499.66 114,643.66 116,830.53

Expenditures
Dept 737.001: DDA - OPERATIONS

248-737.001-728.000 OPERATING SUPPLIES 129.98 0.00 38.77 0.00 0.00 0.00 0.00 0.00
248-737.001-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 7,834.99 4,500.00 5,038.00 5,500.00 5,610.00 5,722.20 5,836.64 5,953.38
248-737.001-900.000 PRINTING & PUBLISHING 0.00 0.00 135.18 0.00 0.00 0.00 0.00 0.00
248-737.001-922.000 ELECTRICITY 0.00 5,500.00 0.00 0.00 0.00 0.00 0.00 0.00
248-737.001-930.000 REPAIR AND MAINTENANCE 13,002.18 10,000.00 9,300.88 10,000.00 10,200.00 10,404.00 10,612.08 10,824.32
248-737.001-956.000 MISCELLANEOUS 3,757.00 1,500.00 3,290.31 4,000.00 4,080.00 4,161.60 4,244.83 4,329.73
248-737.001-963.000 INSURANCE 159.00 1,000.00 0.00 1,000.00 1,020.00 1,040.40 1,061.21 1,082.43
248-737.001-970.000 CAPITAL OUTLAY 0.00 0.00 29,522.22 0.00 0.00 0.00 0.00 0.00

Total - Dept 737.001 24,883.15 22,500.00 47,325.36 20,500.00 20,910.00 21,328.20 21,754.76 22,189.86

Dept 737.002: DDA - MAINSTREET
248-737.002-741.000 POSTAGE 0.00 30.00 0.00 30.00 30.60 31.21 31.84 32.47
248-737.002-956.000 MISCELLANEOUS 359.40 300.00 322.50 300.00 306.00 312.12 318.36 324.73
248-737.002-967.001 MAINSTREET PROGRAMS 0.00 200.00 0.00 200.00 200.00 200.00 200.00 200.00

Total - Dept 737.002 359.40 530.00 322.50 530.00 536.60 543.33 550.20 557.20

Dept 737.003: DDA - ART ALLEY
248-737.003-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 0.00 200.00 0.00 200.00 200.00 200.00 200.00 200.00

Total - Dept 737.003 0.00 200.00 0.00 200.00 200.00 200.00 200.00 200.00
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2021/22 2022/23 Y-T-D FY 2023/24 FORECAST FORECAST FORECAST FORECAST
YEAR END AMENDED 4/30/2023 RECOMMENDED FY2024/25 FY2025/26 FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE
MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS
FISCAL YEAR ENDING JUNE 30, 2024

Dept 906.000: DEBT SERVICE
248-906.000-991.000 PRINCIPAL 62,000.00 63,000.00 37,000.00 63,000.00                            63,000.00 65,000.00 66,000.00 68,000.00
248-906.000-995.000 INTEREST EXPENSE/AGENT FEES 6,894.88 6,398.10 3,666.79 6,398.10                              6,398.10 5,396.40 4,344.70 3,229.60

Total - Dept 906.000 68,894.88 69,398.10 40,666.79 69,398.10 69,398.10 70,396.40 70,344.70 71,229.60

Dept 999.000: TRANSFERS (OUT) AND OTHER USES
248-999.000-943.248 TRANSFER (OUT) - CITY SERVICES 2,000.00 3,000.00 1,666.70 3,000.00 2,000.00 2,000.00 2,000.00 2,000.00

Total - Dept 999.000 2,000.00 3,000.00 1,666.70 3,000.00 2,000.00 2,000.00 2,000.00 2,000.00

Total Expenditures 96,137.43 95,628.10 89,981.35 93,628.10 93,044.70 94,467.93 94,849.66 96,176.66

NET OF REVENUES AND EXPENDITURES - FUND 248 14,068.54 739.03 17,774.07 14,408.87 17,353.01 18,031.73 19,793.99 20,653.87

CASH BALANCE - BEGINNING OF THE FISCAL YEAR 137,334.26 147,007.96 161,416.83 178,769.84 196,801.57 216,595.57

CASH BALANCE - FISCAL YEAR-END 147,007.96 161,416.83 178,769.84 196,801.57 216,595.57 237,249.43

AS A TIF THE DDA FUND DOES NOT HAVE A TARGET CASH BALANCE
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2021/22 2022/23 Y-T-D FY 2023/24 FORECAST FORECAST FORECAST FORECAST
YEAR END AMENDED 4/30/2023 RECOMMENDED FY2024/25 FY2025/26 FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE
MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS
FISCAL YEAR ENDING JUNE 30, 2024

Fund 265 - DRUG LAW ENFORCEMENT FUND
Revenues
Dept 000.000: GENERAL

265-000.000-655.000 FINES AND FORFEITURES 0.00 0.00 0.00 0.00 2,000.00 2,000.00 2,000.00 2,000.00

265-000.000-664.000 INTEREST 0.38 1.00 0.78 1.00 1.02 1.04 1.06 1.08

Total - Dept 000.000 0.38 1.00 0.78 1.00 2,001.02 2,001.04 2,001.06 2,001.08

Total Revenues 0.38 1.00 0.78 1.00 2,001.02 2,001.04 2,001.06 2,001.08

Expenditures
Dept 301.000: POLICE

265-301.000-702.000 WAGES 0.00 0.38 0.00 0.00 1,212.13 1,212.13 1,212.13 1,212.13
265-301.000-715.001 PAYROLL TAXES 0.00 0.05 0.00 0.00 92.72 92.72 92.72 92.72
265-301.000-716.000 FRINGE BENEFITS 0.00 0.19 0.00 0.00 375.15 375.15 375.15 375.15
265-301.000-718.000 RETIREMENT - LEGACY AND CURRENT 0.00 0.07 0.00 0.00 140.60 140.60 140.60 140.60
265-301.000-727.000 SUPPLIES 0.00 0.00 318.14 0.00 179.40 179.40 179.40 179.40

Total - Dept 301.000 0.00 0.69 318.14 0.00 2,000.00 2,000.00 2,000.00 2,000.00

Total Expenditures 0.00 0.69 318.14 0.00 2,000.00 2,000.00 2,000.00 2,000.00

NET OF REVENUES AND EXPENDITURES - FUND 265 0.38 0.31 (317.36) 1.00 1.02 1.04 1.06 1.08

CASH BALANCE - BEGINNING OF THE FISCAL YEAR 2,893.91 2,575.85 2,576.85 2,577.87 2,578.91 2,579.97

CASH BALANCE - FISCAL YEAR-END 2,575.85 2,576.85 2,577.87 2,578.91 2,579.97 2,581.05

THE DRUG LAW ENFORCEMENT FUND DOES NOT HAVE A TARGET CASH BALANCE
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2021/22 2022/23 Y-T-D FY 2023/24 FORECAST FORECAST FORECAST FORECAST
YEAR END AMENDED 4/30/2023 RECOMMENDED FY2024/25 FY2025/26 FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE
MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS
FISCAL YEAR ENDING JUNE 30, 2024

Fund 287 - LAW ENFORCEMENT 302 TRAINING
Revenues
Dept 000.000: GENERAL

287-000.000-675.301 POLICE TRAINING 302 397.04 0.00 1,562.26 0.00 1,500.00 1,500.00 1,500.00 1,500.00

Total - Dept 000.000 397.04 0.00 1,562.26 0.00 1,500.00 1,500.00 1,500.00 1,500.00

Total Revenues 397.04 0.00 1,562.26 0.00 1,500.00 1,500.00 1,500.00 1,500.00

Expenditures
Dept 301.000: POLICE

287-301.000-727.000 SUPPLIES 0.00 0.00 0.00 0.00 100.00 100.00 100.00 100.00
287-301.000-728.000 OPERATING SUPPLIES 639.45 0.00 0.00 0.00 200.00 200.00 200.00 200.00
287-301.000-956.000 MISCELLANEOUS 0.00 0.00 0.00 0.00 100.00 100.00 100.00 100.00
287-301.000-958.000 PROFESSIONAL DEVELOPMENT/TRAINING 0.00 0.00 0.00 0.00 1,100.00 1,100.00 1,100.00 1,100.00

Total - Dept 301.000 639.45 0.00 0.00 0.00 1,500.00 1,500.00 1,500.00 1,500.00

Total Expenditures 639.45 0.00 0.00 0.00 1,500.00 1,500.00 1,500.00 1,500.00

NET OF REVENUES AND EXPENDITURES - FUND 287 (242.41) 0.00 1,562.26 0.00 0.00 0.00 0.00 0.00

CASH BALANCE - BEGINNING OF THE FISCAL YEAR 397.04 824.88 824.88 824.88 824.88 824.88

CASH BALANCE - FISCAL YEAR-END 824.88 824.88 824.88 824.88 824.88 824.88

THE POLICE 302 TRAINING FUND DOES NOT HAVE A TARGET CASH BALANCE

Master Fiscal 2023-24 Budget.xlsx
6/1/2023 10:16 AM                                                       Page 26 of 36



2021/22 2022/23 Y-T-D FY 2023/24 FORECAST FORECAST FORECAST FORECAST
YEAR END AMENDED 4/30/2023 RECOMMENDED FY2024/25 FY2025/26 FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE
MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS
FISCAL YEAR ENDING JUNE 30, 2024

Fund 303 - PUBLIC SAFETY BLDG DEBT SERVICE
Revenues
Dept 931.000: TRANSFERS IN AND OTHER SOURCES

303-931.000-699.101 TRANSFER IN - GENERAL FUND 32,063.21 28,878.00 63,982.67 28,962.49 28,962.49 22,465.24 22,022.74 21,553.99
303-931.000-699.206 TRANSFER IN - FIRE FUND 21,373.49 19,252.00 23,403.11 23,507.00 19,308.33 14,976.83 14,681.83 14,369.33

Total - Dept 931.000 53,436.70 48,130.00 87,385.78 52,469.49 48,270.82 37,442.07 36,704.57 35,923.32

Total Revenues 53,436.70 48,130.00 87,385.78 52,469.49 48,270.82 37,442.07 36,704.57 35,923.32

Expenditures
Dept 223.000: DEBT SERVICE

303-222.000-991.000 PRINCIPAL 85,693.88 35,000.00 0.00 35,000.00 35,000.00 25,000.00 25,000.00 25,000.00
303-222.000-995.000 BOND INTEREST/FEES 15,886.58 13,130.00 3,705.59 13,130.00 13,270.82 12,442.07 11,704.57 10,923.32

Total - Dept 223.000 101,580.46 48,130.00 3,705.59 48,130.00 48,270.82 37,442.07 36,704.57 35,923.32

Total Expenditures 101,580.46 48,130.00 3,705.59 48,130.00 48,270.82 37,442.07 36,704.57 35,923.32

NET OF REVENUES AND EXPENDITURES - FUND 303 (48,143.76) 0.00 83,680.19 4,339.49 0.00 0.00 0.00 0.00

CASH BALANCE - BEGINNING OF THE FISCAL YEAR 0.00 0.00 4,339.49 4,339.49 4,339.49 4,339.49

CASH BALANCE - FISCAL YEAR-END 0.00 4,339.49 4,339.49 4,339.49 4,339.49 4,339.49

THE PUBLIC SAFETY BLDG DEBT SVC FUND DOES NOT HAVE A TARGET CASH BALANCE
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2021/22 2022/23 Y-T-D FY 2023/24 FORECAST FORECAST FORECAST FORECAST
YEAR END AMENDED 4/30/2023 RECOMMENDED FY2024/25 FY2025/26 FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE
MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS
FISCAL YEAR ENDING JUNE 30, 2024

Fund 590 - SEWER SYSTEM FUND
Revenues
Dept 000.000: GENERAL

590-000.000-629.000 SERV METERED OM 992,188.14 956,767.33 781,507.49 956,767.33 975,902.68 995,420.73 1,015,329.14 1,035,635.73
590-000.000-642.000 TAPINS AND GENERAL SERVICE 4,136.69 1,000.00 0.00 1,000.00 0.00 0.00 0.00 0.00
590-000.000-642.001 SYSTEM BUY-IN FEES 16,475.00 2,000.00 6,250.00 2,000.00 2,040.00 2,080.80 2,122.42 2,164.86
590-000.000-660.000 LATE FEES - UTIL 10,311.66 3,000.00 8,690.38 3,000.00 3,060.00 3,121.20 3,183.62 3,247.30
590-000.000-664.000 INTEREST AND DIVIDENDS 86.49 75.00 1,186.03 75.00 76.50 78.03 79.59 81.18
590-000.000-676.000 REFUNDS AND REIMBURSEMENTS 5,663.13 0.00 1,974.08 0.00 0.00 0.00 0.00 0.00

Total - Dept 000.000 1,028,861.11 962,842.33 799,607.98 962,842.33 981,079.18 1,000,700.76 1,020,714.78 1,041,129.07

Total Revenues 1,028,861.11 962,842.33 799,607.98 962,842.33 981,079.18 1,000,700.76 1,020,714.78 1,041,129.07

Expenditures
Dept 536.001: SEWER TREATMENT AND PUMPING

590-536.001-702.000 WAGES 149,071.89 159,028.15 112,673.04 161,082.66 164,304.32 167,590.40 170,942.21 174,361.05
590-536.001-715.001 PAYROLL TAXES 10,986.80 12,165.65 8,537.62 12,322.82 12,569.28 12,820.67 13,077.08 13,338.62
590-536.001-716.000 FRINGE BENEFITS 37,166.38 38,611.92 26,557.17 33,666.00 34,339.32 35,026.11 35,726.63 36,441.16
590-536.001-718.000 RETIREMENT - LEGACY AND CURRENT 37,057.54 41,460.86 30,201.99 41,903.59 47,560.58 52,744.68 55,540.15 58,428.24
590-536.001-727.000 OFFICE SUPPLIES 1,564.80 500.00 233.27 500.00 510.00 520.20 530.60 541.22
590-536.001-728.000 OPERATING SUPPLIES 19,946.45 20,000.00 8,793.41 20,000.00 20,400.00 20,808.00 21,224.16 21,648.64
590-536.001-729.000 SUPPLIES - CHEMICALS 18,244.92 30,000.00 25,751.64 40,000.00 40,800.00 41,616.00 42,448.32 43,297.29
590-536.001-730.000 SUPPLIES - LABORATORY 16,195.34 18,000.00 10,924.32 18,000.00 18,360.00 18,727.20 19,101.74 19,483.78
590-536.001-741.000 POSTAGE AND SHIPPING 86.66 1,000.00 18.14 1,000.00 2,000.00 2,000.00 2,000.00 2,000.00
590-536.001-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 14,327.64 15,000.00 18,715.31 20,000.00 20,400.00 20,808.00 21,224.16 21,648.64
590-536.001-801.006 CONTRACTED SERVICES - LABORATORY 8,327.15 10,000.00 5,874.17 10,000.00 10,200.00 10,404.00 10,612.08 10,824.32
590-536.001-850.000 TELEPHONE AND COMMUNICATION 6,394.27 10,000.00 5,463.84 10,000.00 10,200.00 10,404.00 10,612.08 10,824.32
590-536.001-920.000 SEWER 287.65 250.00 248.74 250.00 255.00 260.10 265.30 270.61
590-536.001-922.000 ELECTRICITY 116,858.82 125,000.00 77,882.51 125,000.00 127,500.00 130,050.00 132,651.00 135,304.02
590-536.001-923.000 NATURAL GAS 8,112.46 7,000.00 6,024.97 8,000.00 8,160.00 8,323.20 8,489.66 8,659.46
590-536.001-930.000 REPAIRS - BUILDINGS AND GROUNDS 17,915.10 20,000.00 549.16 20,000.00 20,400.00 20,808.00 21,224.16 21,648.64
590-536.001-931.000 REPAIRS - EQUIPMENT 29,495.89 40,000.00 12,671.30 40,000.00 40,800.00 41,616.00 42,448.32 43,297.29
590-536.001-943.636 EQUIPMENT RENTAL - DATA PROCESSING 14,600.00 13,900.00 11,583.30 13,900.00 13,900.00 14,600.00 14,600.00 14,600.00
590-536.001-943.640 EQUIPMENT RENTAL - MOBILE EQUIPMENT 44,500.00 40,000.00 33,333.30 40,000.00 52,000.00 41,600.00 33,300.00 26,600.00
590-536.001-956.000 MISCELLANEOUS 9.00 500.00 0.00 500.00 510.00 520.20 530.60 541.22
590-536.001-958.000 PROFESSIONAL DEVELOPMENT 999.50 4,000.00 1,367.50 4,000.00 4,080.00 4,161.60 4,244.83 4,329.73
590-536.001-960.000 PERMIT FEES AND LICENSING 3,260.00 5,000.00 8,712.44 5,500.00 5,610.00 5,722.20 5,836.64 5,953.38
590-536.001-963.000 INSURANCE 13,222.65 13,500.00 13,273.94 13,500.00 13,770.00 14,045.40 14,326.31 14,612.83
590-536.001-970.000 CAPITAL OUTLAY 0.00 413,000.00 40,188.40 423,230.00 135,000.00 400,000.00 100,000.00 35,000.00

Total - Dept 536.001 568,630.91 1,037,916.58 459,579.48 1,062,355.08 803,628.50 1,075,175.96 780,956.05 723,654.46
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2021/22 2022/23 Y-T-D FY 2023/24 FORECAST FORECAST FORECAST FORECAST
YEAR END AMENDED 4/30/2023 RECOMMENDED FY2024/25 FY2025/26 FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE
MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS
FISCAL YEAR ENDING JUNE 30, 2024

Dept 536.002: SEWER COLLECTION
590-536.002-702.000 WAGES 81,733.60 90,211.29 69,777.71 93,242.97 95,107.83 97,009.99 98,950.19 100,929.19
590-536.002-715.001 PAYROLL TAXES 5,853.23 6,901.16 5,074.64 7,133.09 7,275.75 7,421.26 7,569.69 7,721.08
590-536.002-716.000 FRINGE BENEFITS 29,308.34 33,579.11 27,709.38 35,946.39 36,665.32 37,398.63 38,146.60 38,909.53
590-536.002-718.000 RETIREMENT - LEGACY AND CURRENT 23,152.20 27,307.11 21,198.38 28,313.94 32,136.32 35,639.18 37,528.06 39,479.52
590-536.002-727.000 OFFICE SUPPLIES 339.29 1,800.00 1,020.67 1,800.00 1,836.00 1,872.72 1,910.17 1,948.38
590-536.002-728.000 OPERATING SUPPLIES 8,183.56 8,000.00 4,087.28 8,000.00 8,160.00 8,323.20 8,489.66 8,659.46
590-536.002-741.000 POSTAGE 2,513.58 3,000.00 2,014.20 3,000.00 3,060.00 3,121.20 3,183.62 3,247.30
590-536.002-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 1,892.77 3,000.00 1,010.70 3,000.00 3,060.00 3,121.20 3,183.62 3,247.30
590-536.002-801.970 DRAIN IMPROVEMENTS 8,696.71 10,000.00 8,520.32 10,000.00 10,200.00 10,404.00 10,612.08 10,824.32
590-536.002-931.000 REPAIRS - EQUIPMENT 1,925.00 3,000.00 1,614.45 3,000.00 3,060.00 3,121.20 3,183.62 3,247.30
590-536.002-943.640 EQUIPMENT RENTAL - MOBILE EQUIPMENT 62,700.00 81,500.00 67,916.70 81,500.00 106,000.00 84,800.00 67,800.00 54,200.00
590-536.002-956.000 MISCELLANEOUS 0.00 100.00 0.00 100.00 102.00 104.04 106.12 108.24
590-536.002-958.000 PROFESSIONAL DEVELOPMENT 52.97 200.00 455.00 600.00 612.00 624.24 636.72 649.46
590-536.002-970.000 CAPITAL IMPROVEMENTS 0.00 60,240.00 0.00 92,500.00 100,000.00 25,000.00 25,000.00 25,000.00

Total - Dept 536.002 226,351.25 328,838.67 210,399.43 368,136.39 407,275.23 317,960.86 306,300.17 298,171.08

Dept 906.000: DEBT SERVICE
590-906.000-995.000 INTEREST EXPENSE/AGENT FEES 69,058.17 65,224.28 33,245.56 65,224.28 64,255.64 62,422.50 60,903.50 59,358.50

590-906.000-995.590 RURAL DEVELOPMENT BOND RESERVE FUNDS 0.00 25,753.00 0.00 25,753.00 25,753.00 25,753.00 25,753.00 25,753.00

Total - Dept 906.000 69,058.17 90,977.28 33,245.56 90,977.28 90,008.64 88,175.50 86,656.50 85,111.50

Dept 999.000: NON-DEPARTMENTAL
590-999.000-801.000 LITTLE TOBACCO INTERCOUNTY DRAIN - MAINS 0.00 8,500.00 0.00 8,500.00 8,520.25 8,343.86 8,167.47 7,991.08

590-999.000-943.101 ACCTG, FINANCIAL, AUDIT, HR AND PMT PROC. 10,000.00 15,000.00 8,333.30 15,000.00 10,000.00 10,000.00 10,000.00 10,000.00

590-999.000-964.000 REFUNDS AND REIMBURSEMENTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total - Dept 999.000 10,000.00 23,500.00 8,333.30 23,500.00 18,520.25 18,343.86 18,167.47 17,991.08

Total Expenditures 874,040.33 1,481,232.53 711,557.77 1,544,968.76 1,319,432.61 1,499,656.18 1,192,080.20 1,124,928.11

NET OF REVENUES AND EXPENDITURES - FUND 590 154,820.78 (518,390.20) 88,050.21 (582,126.43) (338,353.44) (498,955.42) (171,365.42) (83,799.04)

CASH BALANCE - BEGINNING OF THE FISCAL YEAR 174,745.01 309,371.59 (327,001.84) (720,602.27) (1,252,804.69) (1,458,417.12)

DEBT PAYMENTS (PRINCIPAL) 80,000.00 81,000.00 59,000.00 60,000.00 61,000.00

RURAL DEVELOPMENT BOND RESERVE FUNDS 25,753.00 25,753.00 25,753.00 25,753.00 25,753.00

CASH BALANCE - FISCAL YEAR-END 309,371.59 (327,001.84) (720,602.27) (1,252,804.69) (1,458,417.12) (1,577,463.16)

THE SEWER FUND'S TARGET CASH BALANCE IS $500,000
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2021/22 2022/23 Y-T-D FY 2023/24 FORECAST FORECAST FORECAST FORECAST
YEAR END AMENDED 4/30/2023 RECOMMENDED FY2024/25 FY2025/26 FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE
MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS
FISCAL YEAR ENDING JUNE 30, 2024

Fund 591 - WATER SYSTEM FUND
Revenues
Dept 000.000: GENERAL

591-000.000-502.000 FEDERAL GRANTS 0.00 0.00 0.00 2,000,000.00 500,000.00 680,000.00 0.00 0.00
591-000.000-539.000 STATE GRANTS 275,982.90 500,000.00 390,675.17 1,000,000.00 500,000.00 680,000.00 0.00 0.00
591-000.000-628.001 PRP AIR STRIPPER REIMB 64,903.42 149,296.28 202,952.74 166,659.74 145,831.53 149,923.96 173,405.93 176,967.74
591-000.000-629.000 SERV METERED OM 824,359.78 894,204.24 635,569.64 700,000.00 714,000.00 728,280.00 742,845.60 757,702.51
591-000.000-629.002 LAB SERVICE 9,875.00 10,000.00 10,675.00 10,000.00 10,200.00 10,404.00 10,612.08 10,824.32
591-000.000-630.000 METER REPLACEMENT REVENUES 1,048.95 1,000.00 0.00 1,000.00 1,020.00 1,040.40 1,061.21 1,082.43
591-000.000-642.000 TAPINS AND GENERAL SERVICE 363.39 1,000.00 195.59 1,000.00 1,020.00 1,040.40 1,061.21 1,082.43
591-000.000-642.001 SYSTEM BUY-IN FEES 19,042.25 2,000.00 5,250.00 2,000.00 2,040.00 2,080.80 2,122.42 2,164.86
591-000.000-642.002 ON/OFF FEES 2,950.00 2,500.00 3,167.50 3,000.00 3,060.00 3,121.20 3,183.62 3,247.30
591-000.000-642.003 CROSS CONNECTION FEES 942.00 900.00 775.99 900.00 918.00 936.36 955.09 974.19
591-000.000-644.000 HYDRANT RENTAL 369.66 250.00 0.00 250.00 255.00 260.10 265.30 270.61
591-000.000-660.000 LATE FEES - UTIL 7,475.95 2,000.00 6,337.87 4,500.00 4,590.00 4,681.80 4,775.44 4,870.94
591-000.000-664.000 INTEREST AND DIVIDENDS 237.86 100.00 1,031.92 100.00 102.00 104.04 106.12 108.24
591-000.000-670.000 WATER TOWER LEASE - AT&T 25,237.17 19,776.00 24,108.09 20,000.00 20,400.00 20,808.00 21,224.16 21,648.64
591-000.000-670.001 WATER TOWER LEASE - SPRINT 19,709.49 17,622.36 18,440.46 17,622.36 17,974.81 18,334.30 18,700.99 19,075.01
591-000.000-670.002 WATER TOWER LEASE - ISP MGT 1,800.00 1,350.00 1,500.00 1,350.00 1,800.00 1,800.00 1,800.00 1,800.00
591-000.000-676.000 REFUNDS AND REIMBURSEMENTS 333.42 0.00 2,629.30 0.00 0.00 0.00 0.00 0.00
591-000.000-692.000 MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total - Dept 000.000 1,254,631.24 1,601,998.88 1,303,309.27 3,928,382.10 1,923,211.33 2,302,815.36 982,119.16 1,001,819.24

Total Revenues 1,254,631.24 1,601,998.88 1,303,309.27 3,928,382.10 1,923,211.33 2,302,815.36 982,119.16 1,001,819.24

Expenditures
Dept 536.003: TREATMENT, PUMPING AND STORAGE

591-536.003-702.000 WAGES 82,748.98 88,348.97 62,552.45 89,490.37 91,280.18 93,105.78 94,967.89 96,867.25
591-536.003-715.001 PAYROLL TAXES 6,098.96 6,758.70 4,740.18 6,846.01 6,982.93 7,122.59 7,265.04 7,410.34
591-536.003-716.000 FRINGE BENEFITS 20,258.79 21,451.06 14,211.28 18,703.33 19,077.40 19,458.95 19,848.13 20,245.09
591-536.003-718.000 RETIREMENT - LEGACY AND CURRENT 20,567.49 23,033.81 16,764.79 23,279.77 26,422.54 29,302.60 30,855.64 32,460.13
591-536.003-727.000 OFFICE SUPPLIES 540.47 500.00 95.23 500.00 510.00 520.20 530.60 541.22
591-536.003-728.000 OPERATING SUPPLIES 7,306.20 13,000.00 4,956.91 13,000.00 13,260.00 13,525.20 13,795.70 14,071.62
591-536.003-729.000 SUPPLIES - CHEMICALS 15,207.58 14,000.00 12,313.00 16,000.00 16,320.00 16,646.40 16,979.33 17,318.91
591-536.003-730.000 SUPPLIES - LABORATORY 8,353.83 10,000.00 7,405.75 10,000.00 10,200.00 10,404.00 10,612.08 10,824.32
591-536.003-741.000 POSTAGE AND SHIPPING 84.09 500.00 78.10 200.00 204.00 208.08 212.24 216.49
591-536.003-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 15,319.85 20,000.00 10,660.21 20,000.00 20,400.00 20,808.00 21,224.16 21,648.64
591-536.003-801.006 CONTRACTED SERVICES - LABORATORY 3,332.87 10,000.00 1,265.68 7,000.00 7,140.00 7,282.80 7,428.46 7,577.03
591-536.003-850.000 TELEPHONE AND COMMUNICATION 4,183.74 7,000.00 1,641.24 7,000.00 7,140.00 7,282.80 7,428.46 7,577.03
591-536.003-900.000 PRINTING & PUBLISHING 0.00 1,000.00 0.00 1,000.00 0.00 0.00 0.00 0.00
591-536.003-922.000 ELECTRICITY 52,781.99 55,000.00 38,016.34 55,000.00 56,100.00 57,222.00 58,366.44 59,533.77
591-536.003-923.000 NATURAL GAS 1,922.39 2,500.00 875.58 2,500.00 2,550.00 2,601.00 2,653.02 2,706.08
591-536.003-930.000 REPAIRS - BUILDINGS AND GROUNDS 4,278.47 10,000.00 1,650.53 10,000.00 10,200.00 10,404.00 10,612.08 10,824.32
591-536.003-931.000 REPAIRS - EQUIPMENT 21,374.40 10,000.00 9,736.46 15,000.00 15,300.00 15,606.00 15,918.12 16,236.48
591-536.003-943.636 EQUIPMENT RENTAL - DATA PROCESSING 14,600.00 13,900.00 11,583.31 13,900.00 13,900.00 14,600.00 14,600.00 14,600.00
591-536.003-943.640 EQUIPMENT RENTAL - MOBILE EQUIPMENT 16,300.00 21,200.00 17,666.70 21,200.00 27,600.00 22,100.00 17,700.00 14,200.00
591-536.003-956.000 MISCELLANEOUS (63.50) 1,000.00 0.00 500.00 510.00 520.20 530.60 541.22
591-536.003-958.000 PROFESSIONAL DEVELOPMENT 1,599.50 4,000.00 1,885.59 4,000.00 4,080.00 4,161.60 4,244.83 4,329.73
591-536.003-960.000 PERMIT FEES AND LICENSING 1,490.28 4,000.00 150.00 4,000.00 4,080.00 4,161.60 4,244.83 4,329.73
591-536.003-963.000 INSURANCE 5,054.82 5,000.00 5,045.83 5,000.00 5,100.00 5,202.00 5,306.04 5,412.16
591-536.003-970.000 CAPITAL OUTLAY 0.00 0.00 253,486.00 2,819,490.00 75,000.00 120,000.00 40,000.00 40,000.00

Total - Dept 536.003 303,341.20 342,192.54 476,781.16 3,163,609.49 433,357.05 482,245.80 405,323.70 409,471.56
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2021/22 2022/23 Y-T-D FY 2023/24 FORECAST FORECAST FORECAST FORECAST
YEAR END AMENDED 4/30/2023 RECOMMENDED FY2024/25 FY2025/26 FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE
MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS
FISCAL YEAR ENDING JUNE 30, 2024

Dept 536.004: WATER DISTRIBUTION
591-536.004-702.000 WAGES 117,226.85 128,141.39 100,273.05 133,241.66 135,906.49 138,624.62 141,397.11 144,225.05
591-536.004-715.001 PAYROLL TAXES 8,387.79 9,802.82 7,295.86 10,192.99 10,396.85 10,604.78 10,816.88 11,033.22
591-536.004-716.000 FRINGE BENEFITS 42,167.24 46,086.91 38,715.10 49,720.73 50,715.14 51,729.45 52,764.04 53,819.32
591-536.004-718.000 RETIREMENT - LEGACY AND CURRENT 33,167.68 38,750.55 30,470.13 40,425.69 45,883.16 50,884.42 53,581.30 56,367.52
591-536.004-727.000 OFFICE SUPPLIES 917.34 1,800.00 1,020.67 1,800.00 1,836.00 1,872.72 1,910.17 1,948.38
591-536.004-728.000 OPERATING SUPPLIES 16,698.31 34,700.00 23,541.99 34,700.00 35,394.00 36,101.88 36,823.92 37,560.40
591-536.004-741.000 POSTAGE 2,749.32 3,000.00 2,014.20 3,000.00 3,060.00 3,121.20 3,183.62 3,247.30
591-536.004-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 1,926.62 4,500.00 3,752.09 4,500.00 4,590.00 4,681.80 4,775.44 4,870.94
591-536.004-801.970 DRAIN IMPROVEMENTS 18,404.21 0.00 18,030.92 0.00 0.00 0.00 0.00 0.00
591-536.004-931.000 REPAIRS - EQUIPMENT 0.00 300.00 0.00 300.00 306.00 312.12 318.36 324.73
591-536.004-943.640 EQUIPMENT RENTAL - MOBILE EQUIPMENT 51,600.00 67,100.00 55,916.69 67,100.00 87,200.00 69,800.00 55,800.00 44,600.00
591-536.004-956.000 MISCELLANEOUS 0.00 500.00 171.00 500.00 510.00 520.20 530.60 541.22
591-536.004-958.000 PROFESSIONAL DEVELOPMENT 285.97 1,000.00 388.29 1,200.00 1,224.00 1,248.48 1,273.45 1,298.92
591-536.004-970.000 CAPITAL OUTLAY 712.70 581,500.00 423,236.85 77,500.00 10,000.00 10,000.00 10,000.00 10,000.00

Total - Dept 536.004 294,244.03 917,181.67 704,826.84 424,181.06 387,021.64 379,501.67 373,174.89 369,836.99

Dept 536.005: PRINCIPAL RESPONSIBLE PARTY #1
591-536.005-702.000 WAGES 41,373.75 44,174.49 31,275.78 44,745.18 45,640.09 46,552.89 47,483.95 48,433.63
591-536.005-715.001 PAYROLL TAXES 3,049.73 3,379.35 2,369.87 3,423.01 3,491.47 3,561.30 3,632.52 3,705.17
591-536.005-716.000 FRINGE BENEFITS 9,956.48 10,725.53 6,990.93 9,351.67 9,538.70 9,729.47 9,924.06 10,122.55
591-536.005-718.000 RETIREMENT - LEGACY AND CURRENT 10,283.81 11,516.91 8,382.28 11,639.89 13,211.27 14,651.30 15,427.82 16,230.07
591-536.005-728.000 OPERATING SUPPLIES 110.01 2,000.00 242.99 2,000.00 2,040.00 2,080.80 2,122.42 2,164.86
591-536.005-741.000 POSTAGE AND SHIPPING 53.89 500.00 12.39 500.00 510.00 520.20 530.60 541.22
591-536.005-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 875.00 5,000.00 1,795.00 5,000.00 5,100.00 5,202.00 5,306.04 5,412.16
591-536.005-801.006 CONTRACTED SERVICES - LABORATORY 5,208.85 7,000.00 6,861.38 10,000.00 10,200.00 10,404.00 10,612.08 10,824.32
591-536.005-922.000 ELECTRICITY 42,310.29 40,000.00 28,261.25 40,000.00 40,800.00 41,616.00 42,448.32 43,297.29
591-536.005-923.000 NATURAL GAS 15,166.90 15,000.00 5,722.67 15,000.00 15,300.00 15,606.00 15,918.12 16,236.48
591-536.005-931.000 REPAIRS - EQUIPMENT 7,742.81 10,000.00 4,379.36 10,000.00 0.00 0.00 0.00 0.00
591-536.005-970.000 CAPITAL OUTLAY 1,200.00 0.00 0.00 15,000.00 0.00 0.00 20,000.00 20,000.00

Total - Dept 536.005 137,331.52 149,296.28 96,293.90 166,659.74 145,831.53 149,923.96 173,405.93 176,967.74

Dept 906.000: DEBT SERVICE
591-906.000-995.000 INTEREST EXPENSE/AGENT FEES 51,466.35 47,991.20 39,966.01 47,991.20 47,365.39 45,948.62 45,010.00 44,122.00

591-906.000-995.591 RURAL DEVELOPMENT BOND RESERVE FUNDS 0.00 36,160.00 0.00 36,160.00 36,160.00 36,160.00 36,160.00 36,160.00

Total - Dept 906.000 51,466.35 84,151.20 39,966.01 84,151.20 83,525.39 82,108.62 81,170.00 80,282.00
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2021/22 2022/23 Y-T-D FY 2023/24 FORECAST FORECAST FORECAST FORECAST
YEAR END AMENDED 4/30/2023 RECOMMENDED FY2024/25 FY2025/26 FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE
MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS
FISCAL YEAR ENDING JUNE 30, 2024

Dept 999.000: NON-DEPARTMENTAL
591-999.000-801.000 LITTLE TOBACCO INTERCOUNTY DRAIN - WATER MAINS 0.00 18,404.39 0.00 18,404.39 18,031.10 17,657.81 17,284.51 16,911.22
591-999.000-943.101 ACCTG, FINANCIAL, AUDIT, HR AND PMT PROC. 10,000.00 15,000.00 8,333.30 15,000.00 10,000.00 10,000.00 10,000.00 10,000.00
591-999.000-964.000 REFUNDS AND REIMBURSEMENTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total - Dept 999.000 10,000.00 33,404.39 8,333.30 33,404.39 28,031.10 27,657.81 27,284.51 26,911.22

Total Expenditures 796,383.10 1,526,226.08 1,326,201.21 3,872,005.89 1,077,766.71 1,121,437.86 1,060,359.04 1,063,469.51

NET OF REVENUES AND EXPENDITURES - FUND 591 458,248.14 75,772.80 (22,891.94) 56,376.22 845,444.62 1,181,377.50 (78,239.87) (61,650.27)

CASH BALANCE - BEGINNING OF THE FISCAL YEAR 1,655,743.54 1,614,891.42 1,571,107.64 2,316,392.26 3,426,609.76 3,276,209.89

DEBT PAYMENTS (PRINCIPAL) 64,000.00 64,000.00 35,000.00 36,000.00 37,000.00

RURAL DEVELOPMENT BOND RESERVE FUNDS 36,160.00 36,160.00 36,160.00 36,160.00 36,160.00

CASH BALANCE - FISCAL YEAR-END 1,614,891.42 1,571,107.64 2,316,392.26 3,426,609.76 3,276,209.89 3,141,399.62

THE WATER FUND'S TARGET CASH BALANCE IS $400,000
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2021/22 2022/23 Y-T-D FY 2023/24 FORECAST FORECAST FORECAST FORECAST
YEAR END AMENDED 4/30/2023 RECOMMENDED FY2024/25 FY2025/26 FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE
MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS
FISCAL YEAR ENDING JUNE 30, 2024

Fund 636 - DATA PROCESSING
Revenues
Dept 000.000: GENERAL

636-000.000-664.000 INTEREST AND DIVIDENDS 4.10 5.00 11.32 5.00 5.10 5.20 5.31 5.41
636-000.000-676.000 REFUNDS AND REIMBURSEMENTS 78.27 0.00 269.96 0.00 0.00 0.00 0.00 0.00
636-000.000-676.101 CHARGES FOR SERVICES - GENERAL FUND 29,200.00 27,900.00 23,250.00 27,900.00 27,900.00 29,200.00 29,200.00 29,200.00
636-000.000-676.206 CHARGES FOR SERVICES - FIRE FUND 2,200.00 2,100.00 1,750.00 2,100.00 2,100.00 2,200.00 2,200.00 2,200.00
636-000.000-676.208 CHARGES FOR SERVICES - PARKS & RECREATION 700.00 700.00 583.38 700.00 700.00 700.00 700.00 700.00
636-000.000-676.590 CHARGES FOR SERVICES - SEWER FUND 14,600.00 13,900.00 11,583.30 13,900.00 13,900.00 14,600.00 14,600.00 14,600.00
636-000.000-676.591 CHARGES FOR SERVICES - WATER FUND 14,600.00 13,900.00 11,583.31 13,900.00 13,900.00 14,600.00 14,600.00 14,600.00

Total - Dept 000.000 61,382.37 58,505.00 49,031.27 58,505.00 58,505.10 61,305.20 61,305.31 61,305.41

Total Revenues 61,382.37 58,505.00 49,031.27 58,505.00 58,505.10 61,305.20 61,305.31 61,305.41

Expenditures
Dept 228.000: DATA PROCESSING, INFORMATION TECHNOLOGY

636-228.000-728.000 SUPPLIES 8,742.40 7,500.00 3,099.26 7,500.00 7,650.00 7,803.00 7,959.06 8,118.24
636-228.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 32,652.26 30,000.00 33,962.72 30,000.00 30,600.00 31,212.00 31,836.24 32,472.96
636-228.000-931.000 REPAIRS - EQUIPMENT 0.00 2,500.00 0.00 2,500.00 2,550.00 2,601.00 2,653.02 2,706.08
636-228.000-956.000 MISCELLANEOUS 0.00 100.00 0.00 100.00 0.00 0.00 0.00 0.00
636-228.000-958.000 PROFESSIONAL DEVELOPMENT 0.00 250.00 0.00 250.00 255.00 260.10 265.30 270.61
636-228.000-963.000 INSURANCE 1,186.57 1,500.00 1,147.33 1,500.00 1,530.00 1,560.60 1,591.81 1,623.65
636-228.000-970.000 CAPITAL OUTLAY 0.00 5,000.00 0.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00

Total - Dept 228.000 42,581.23 46,850.00 38,209.31 46,850.00 47,585.00 48,436.70 49,305.43 50,191.54

Dept 999.000: NON-DEPARTMENTAL
636-999.000-943.101 ACCTG, FINANCIAL, AUDIT AND FIXED ASSEETS 11,000.00 16,000.00 9,166.60 16,000.00 11,000.00 11,000.00 11,000.00 11,000.00

Total - Dept 999.000 11,000.00 16,000.00 9,166.60 16,000.00 11,000.00 11,000.00 11,000.00 11,000.00

Total Expenditures 53,581.23 62,850.00 47,375.91 62,850.00 58,585.00 59,436.70 60,305.43 61,191.54

NET OF REVENUES AND EXPENDITURES - 636 7,801.14 (4,345.00) 1,655.36 (4,345.00) (79.90) 1,868.50 999.87 113.87

CASH BALANCE - BEGINNING OF THE FISCAL YEAR 41,136.57 36,603.18 32,258.18 32,178.28 34,046.78 35,046.65

CASH BALANCE - FISCAL YEAR-END 36,603.18 32,258.18 32,178.28 34,046.78 35,046.65 35,160.52

THE DATA PROCESSING FUND'S TARGET CASH BALANCE IS $30,000
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2021/22 2022/23 Y-T-D FY 2023/24 FORECAST FORECAST FORECAST FORECAST
YEAR END AMENDED 4/30/2023 RECOMMENDED FY2024/25 FY2025/26 FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE
MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS
FISCAL YEAR ENDING JUNE 30, 2024

Fund 640 - MOBILE EQUIPMENT
Revenues
Dept 000.000: GENERAL

640-000.000-502.000 FEDERAL GRANTS 0.00 0.00 27,000.00 0.00 0.00 0.00 0.00 0.00
640-000.000-539.000 STATE GRANTS 0.00 0.00 98,845.28 62,300.00 0.00 0.00 0.00 0.00
640-000.000-630.000 METER REPLACEMENT REVENUES 17,109.19 18,456.65 17,009.41 17,456.65 17,805.78 18,161.90 18,525.14 18,895.64
640-000.000-660.000 LATE FEES - UTIL 264.85 300.00 268.18 300.00 306.00 312.12 318.36 324.73
640-000.000-664.000 INTEREST AND DIVIDENDS 15.55 30.00 65.51 30.00 30.60 31.21 31.84 32.47
640-000.000-669.101 EQUIPMENT RENTAL - GENERAL FUND 56,600.00 56,700.00 47,250.00 56,700.00 73,800.00 59,000.00 47,200.00 37,700.00
640-000.000-669.202 EQUIPMENT RENTAL - MAJOR STREET FUND 65,300.00 77,100.00 64,250.00 77,100.00 100,300.00 80,300.00 64,300.00 51,400.00
640-000.000-669.203 EQUIPMENT RENTAL - LOCAL STREET FUND 67,400.00 62,700.00 52,250.00 62,700.00 81,500.00 65,200.00 52,100.00 41,700.00
640-000.000-669.206 EQUIPMENT RENTAL - FIRE DEPARTMENT 3,000.00 3,900.00 3,250.00 3,900.00 5,100.00 4,100.00 3,300.00 2,600.00
640-000.000-669.208 EQUIPMENT RENTAL - PARKS AND RECREATION 29,600.00 38,500.00 32,083.30 38,500.00 50,100.00 40,100.00 32,100.00 25,700.00
640-000.000-669.590 EQUIPMENT RENTAL - SEWER FUND 107,200.00 121,500.00 101,250.00 121,500.00 158,000.00 126,400.00 101,100.00 80,800.00
640-000.000-669.591 EQUIPMENT RENTAL - WATER FUND 67,900.00 88,300.00 73,583.39 88,300.00 114,800.00 91,900.00 73,500.00 58,800.00
640-000.000-673.000 SALE OF FIXED ASSETS 15,005.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
640-000.000-676.000 REFUNDS AND REIMBURSEMENTS 44,528.67 0.00 594.91 0.00 0.00 0.00 0.00 0.00
640-000.000-692.000 MISCELLANEOUS 889.90 0.00 1,089.49 0.00 0.00 0.00 0.00 0.00
640-000.000-698.000 BOND PROCEEDS 400,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total - Dept 000.000 874,813.16 467,486.65 518,789.47 528,786.65 601,742.38 485,505.23 392,475.34 317,952.84

Dept 931.000: TRANSFERS IN AND OTHER SOURCES
640-931.000-698.000 ACT 99/BOND PROCEEDS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total - Dept 931.000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues 874,813.16 467,486.65 518,789.47 528,786.65 601,742.38 485,505.23 392,475.34 317,952.84

Expenditures
Dept 441.000: DEPARTMENT OF PUBLIC WORKS

640-441.000-702.000 WAGES 69,458.99 74,760.28 57,675.26 76,958.55 78,497.73 80,067.68 81,669.03 83,302.41
640-441.000-715.001 PAYROLL TAXES 4,998.46 5,719.16 4,211.96 5,887.33 6,005.08 6,125.18 6,247.68 6,372.63
640-441.000-716.000 FRINGE BENEFITS 27,134.87 25,784.61 24,565.27 25,763.69 26,278.97 26,804.55 27,340.64 27,887.45
640-441.000-718.000 RETIREMENT - LEGACY AND CURRENT 19,791.58 22,750.82 17,559.11 23,488.54 26,659.50 29,565.38 31,132.35 32,751.23
640-441.000-727.000 OFFICE SUPPLIES 1,310.73 1,600.00 1,020.03 1,600.00 1,632.00 1,664.64 1,697.93 1,731.89
640-441.000-728.000 OPERATING SUPPLIES 9,202.32 10,000.00 8,566.82 10,000.00 10,200.00 10,404.00 10,612.08 10,824.32
640-441.000-732.000 SUPPLIES -  GAS, OIL AND LUBRICANTS 92,982.00 94,600.00 76,335.18 94,600.00 96,492.00 98,421.84 100,390.28 102,398.08
640-441.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 6,498.53 7,500.00 5,675.50 7,500.00 7,650.00 7,803.00 7,959.06 8,118.24
640-441.000-801.301 VEHICLE REPAIRS - POLICE 5,873.21 7,500.00 670.39 7,500.00 7,650.00 7,803.00 7,959.06 8,118.24
640-441.000-850.000 TELEPHONE AND COMMUNICATION 4,326.39 3,800.00 3,699.17 3,800.00 3,876.00 3,953.52 4,032.59 4,113.24
640-441.000-861.000 MILEAGE REIMBURSEMENT 0.00 100.00 0.00 100.00 102.00 104.04 106.12 108.24
640-441.000-900.000 PRINTING & PUBLISHING 213.00 200.00 232.50 200.00 0.00 0.00 0.00 0.00
640-441.000-920.000 SEWER 3,212.74 2,700.00 889.23 2,700.00 2,754.00 2,809.08 2,865.26 2,922.57
640-441.000-921.000 WATER 3,399.15 2,850.00 4,186.37 3,000.00 3,060.00 3,121.20 3,183.62 3,247.30
640-441.000-922.000 ELECTRICITY 4,453.99 4,500.00 3,268.80 4,500.00 4,590.00 4,681.80 4,775.44 4,870.94
640-441.000-923.000 NATURAL GAS 14,038.74 8,600.00 10,120.05 8,600.00 8,772.00 8,947.44 9,126.39 9,308.92
640-441.000-930.000 REPAIRS - BUILDINGS AND GROUNDS 12,419.85 25,000.00 2,823.90 25,000.00 25,500.00 26,010.00 26,530.20 27,060.80
640-441.000-931.000 REPAIRS - EQUIPMENT 73,643.54 50,000.00 37,296.32 55,000.00 56,100.00 57,222.00 58,366.44 59,533.77
640-441.000-931.301 EQUIP REPAIRS - POLICE VEHICLES 16,165.58 7,500.00 2,117.91 7,500.00 7,650.00 7,803.00 7,959.06 8,118.24
640-441.000-956.000 MISCELLANEOUS 584.08 800.00 163.85 800.00 816.00 832.32 848.97 865.95
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2021/22 2022/23 Y-T-D FY 2023/24 FORECAST FORECAST FORECAST FORECAST
YEAR END AMENDED 4/30/2023 RECOMMENDED FY2024/25 FY2025/26 FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE
MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS
FISCAL YEAR ENDING JUNE 30, 2024

640-441.000-958.000 PROFESSIONAL DEVELOPMENT 205.00 1,500.00 0.00 1,500.00 500.00 510.00 520.20 530.60
640-441.000-963.000 INSURANCE 10,623.12 12,000.00 10,126.09 12,000.00 12,240.00 12,484.80 12,734.50 12,989.19
640-441.000-970.000 CAPITAL OUTLAY 0.00 37,250.00 0.00 155,961.36 220,032.90 127,917.45 0.00 0.00

Total - Dept 441.000 380,535.87 407,014.87 271,203.71 533,959.48 607,058.16 525,055.91 406,056.89 415,174.26

Dept 906.000: DEBT SERVICE
640-906.000-991.000 PRINCIPAL PAYMENTS 22,965.03 48,498.63 48,496.23 48,498.63                            48,096.24 49,146.47 50,227.84 51,341.30
640-906.000-995.000 INTEREST EXPENSE/AGENT FEES 12,813.67 15,284.25 11,721.26 15,284.25                            17,951.34 16,665.36 15,348.24 14,710.17

Total - Dept 906.000 35,778.70 63,782.88 60,217.49 63,782.88 66,047.58 65,811.83 65,576.08 66,051.47

Dept 999.000: NON-DEPARTMENTAL
640-999.000-943.101 ACCTG, FINANCIAL, AUDIT AND FIXED ASSEETS 1,000.00 2,000.00 833.30 2,000.00 1,000.00 1,000.00 1,000.00 1,000.00

Total - Dept 999.000 1,000.00 2,000.00 833.30 2,000.00 1,000.00 1,000.00 1,000.00 1,000.00

Total Expenditures 417,314.57 472,797.75 332,254.50 599,742.36 674,105.74 591,867.74 472,632.97 482,225.73

NET OF REVENUES AND EXPENDITURES - FUND 640 457,498.59 (5,311.10) 186,534.97 (70,955.71) (72,363.36) (106,362.51) (80,157.64) (164,272.89)

CASH BALANCE - BEGINNING OF THE FISCAL YEAR 77,811.95 236,619.63 165,663.92 93,300.56 (13,061.95) (93,219.59)

CASH BALANCE - FISCAL YEAR-END 236,619.63 165,663.92 93,300.56 (13,061.95) (93,219.59) (257,492.48)

THE MOBILE EQUIPMENT FUND'S TARGET CASH BALANCE IS $100,000
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2021/22 2022/23 Y-T-D FY 2023/24 FORECAST FORECAST FORECAST FORECAST
YEAR END AMENDED 4/30/2023 RECOMMENDED FY2024/25 FY2025/26 FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE
MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS
FISCAL YEAR ENDING JUNE 30, 2024

Fund 765 - HATTON TOWNSHIP LANDFILL TRUST FUND
Revenues
Dept 000.000: GENERAL

765-000.000-664.000 INTEREST 418.82 500.00 0.00 500.00 750.00 1,000.00 1,000.00 1,000.00

Total - Dept 000.000 418.82 500.00 0.00 500.00 750.00 1,000.00 1,000.00 1,000.00

Total Revenues 418.82 500.00 0.00 500.00 750.00 1,000.00 1,000.00 1,000.00

Expenditures
Dept 000.000: 

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total - Dept 000.000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Expenses/Transfers 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

NET OF REVENUES AND EXPENDITURES - FUND 765 418.82 500.00 0.00 500.00 750.00 1,000.00 1,000.00 1,000.00

CASH BALANCE - BEGINNING OF THE FISCAL YEAR 205,088.28 207,000.00 207,500.00 208,250.00 209,250.00 210,250.00

CASH BALANCE - FISCAL YEAR-END 207,000.00 207,500.00 208,250.00 209,250.00 210,250.00 211,250.00

THE HATTON TOWNSHIP LANDFILL TRUST FUND'S REQUIRED CASH BALANCE IS $200,000

TOTAL REVENUES - ALL FUNDS 9,217,791.30 8,246,764.31 7,741,827.95 17,167,747.36 9,138,314.42 9,059,760.57 8,722,336.23 7,721,583.81
TOTAL EXPENDITURES - ALL FUNDS 7,637,886.91 9,255,731.66 6,654,509.61 15,203,739.78 9,854,289.11 8,787,981.89 8,818,707.77 9,885,432.64
NET OF REVENUES AND EXPENDITURES 1,579,904.39 (1,008,967.35) 1,087,318.34 1,964,007.59 (715,974.68) 271,778.68 (96,371.54) (2,163,848.83)
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Anticipated
Capital Investment

Amount
 

General Fund - Buildings

-$                      

General Fund - Cemetery

5,000.00$             
Total 5,000.00$             

General Fund - Police Department

Building maintenance new roof, garage bay doors, garage floor 64,000.00$           
Total 64,000.00$           

General Fund - Airport  

693,023.00$         AIP

137,728.00$         AIP

16,000.00$           ARPA

47,250.00$           BIL AIP
Total 894,001.00$         

Municipal Streets 

166,752.50$         

32,640.00             
Total 199,392.50$         

Fire Department

9,000.00$             
30,000.00$           
70,000.00$           

Total 109,000.00$         

North Rainbow complete re-construct 700' east from Glendale to Eastwood

Two 1 1/2" lifts of LVSP HMA

CITY OF CLARE
FY2023/24 CAPITAL IMPROVEMENTS

ALL FUNDS AND ACTIVITIES

Project Description

To be determined by Cemetery board

Rehab Apron- Terminal Construction
Total cost $693,023 with the City's 5% share being $34,651

Rehab Taxi Street 2 Total Cost $137,728 with the City's 5% share being $6,886

Install New rubber roof - Terminal Building.  ARPA Reimbursement funds 
100% 
Install Runway Vert/Visual Guide System - runway 4-22 PAPIs - Design.  
Total cost $47,250 with the City's 10% share being $4,725

Three Complete Sets of Firefighter Turnout Gear
UTV  Grass Fire/ Rescue Unit
6  New Overhead Doors for the Fire station

City of Clare FY2023/24
Capital Improvement Schedule - All Funds and Activities
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Anticipated
Capital Investment

Amount
 

CITY OF CLARE
FY2023/24 CAPITAL IMPROVEMENTS

ALL FUNDS AND ACTIVITIES

Project Description

Parks and Recreation

40,000.00             

300,000.00           

2,319,000.00        
21,000.00             

Total 2,680,000.00$      

Downtown Development Authority

-$                      
Total -$                      

Emerald Isle Recreation Complex - Playground PIP Surfacing 

$30,000 MDNR Recreation Passport Grant with a 25% local match being paid 
for through the approved Dr. Kuno Hammerberg Fund contribution. This is a 
project that was originally included for the 2020/2021 budget, but due to 
COVID delays, it was pushed as a 23/24 project. 
The Pere Marquette Rail-Trail Gap Completion 

Funding for the project, provided through the MDNR Recreational Trail Fund 
and MDOT is providing a Transportation Alternatives Program (TAP) Grant 
for the remainder of the project. Due to project delays this is anticipated to 
now be a 23/24 project.

Lake Shamrock Hydraulic Dredging Project 

Hydraulic dredging of Lake Shamrock. Funding for the project, provided 
through the Infrastructure Senate Bill 565.
General Park Improvements (signs, picnic tables, etc.)

City of Clare FY2023/24
Capital Improvement Schedule - All Funds and Activities

Page 2 of 4



Anticipated
Capital Investment

Amount
 

CITY OF CLARE
FY2023/24 CAPITAL IMPROVEMENTS

ALL FUNDS AND ACTIVITIES

Project Description

Sewer System - Plant

Rehab lift station 6 pumps 45,000.00
Replace UV Units (Approved to use ARPA funds for 2022/23) 346,230.00

32,000.00$           
Total 423,230.00$         

Sewer System - Collection

GIS system for sewer collection 67,500
25,000.00$           

Total 92,500.00$           

Water System - Plant

457,000.00           
325,000.00$         

23,200.00$           
6,000.00$             

2,008,290.00$      
Total 2,819,490.00$      

Water System - Distribution

GIS for water distribution 67,500
10,000.00$           

Total 77,500.00$           
Seven fire hydrant replacements

SCADA
Admin
ER/SHPO
Construction

SCADA Lift Station Upgrades 

Manhole rehabilitation and main line grouting

Engineering 

City of Clare FY2023/24
Capital Improvement Schedule - All Funds and Activities
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Anticipated
Capital Investment

Amount
 

CITY OF CLARE
FY2023/24 CAPITAL IMPROVEMENTS

ALL FUNDS AND ACTIVITIES

Project Description

Data Processing
 

5,000.00$             
Total 5,000.00$             

Mobile Equipment Anticipated
Capital Investment

Amount

35,469.50$           
2023 3/4 ton single cab pickup on a buy back program 37,250.00$           
2023 Chevy Tahoe Police cruiser (75% grant) completely equipped 60,339.86$           USDA 45,200
Replacing equipment in current vehicles with a 75% grant for PD 22,902.00$           USDA 17,100

Total 155,961.36$         

Project Description

2023 1/2 ton super crew pickup on a buy back program

Technology Improvements/Maintenance/Future Upgrades

City of Clare FY2023/24
Capital Improvement Schedule - All Funds and Activities
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CITY OF CLARE 

NOTICE OF PUBLIC HEARINGS ON 

PROPOSED 2023-2024 BUDGET 

 

The City of Clare Planning Commission will hold a public hearing on 

Wednesday, April 12, 2023, 5:30 p.m., to receive public comment 

pertaining to Fiscal Year 2023-24 Capital Improvement Projects as part of 

the budget process.   

 

Following the recommendations made by the City’s Planning Commission, 

the capital improvements schedule will be presented to the City 

Commission as part of the budget workshop process.  The City will be 

conducting budget workshops for the Fiscal Year 2023-24 during the 

regularly scheduled meetings on April 17, 2023, & May 15, 2023, City 

Commission meetings.   

 

PLEASE TAKE NOTICE that on June 5th, 2023, the Clare City 

Commission will hold a public hearing to consider the adoption of the City’s 

Fiscal Year 2023-24 budget, amendments to the City’s fee and rate schedule, 

and single lot assessments at 6:00 p.m. 

 

A copy of the proposed budget is available for public inspection by 

contacting fiscal services at ssirpilla@cityofclare.org or by calling (989) 

424-4069. 

 

The public is encouraged to provide input during the public comment period 

or public hearing portions of the meetings.  Written and verbal comments 

will be accepted until 4 p.m. on the date of the meetings and may be 

submitted to the City Clerk at Clare City Hall, 202 W. Fifth St., Clare, MI 

48617, via email to dlyon@cityofclare.gov, or by calling 989-424-4068.   

 

The meeting agendas will be posted on the city’s website at 

www.cityofclare.gov, on the lobby bulletin boards at Clare City Hall, and 

on Charter Cable Channel 189.  The City of Clare is an equal opportunity 

provider and employer. 

 

Diane Lyon 

City Clerk 

 

 

 

 







RESOLUTION 2023-034 

 

A RESOLUTION OF THE CLARE CITY COMMISSION ADOPTING THE FISCAL YEAR 

2023/24 BUDGET, MILLAGE, AND CAPITAL IMPROVEMENTS. 

 

WHEREAS, the Clare City Commission has reviewed and discussed the proposed Fiscal Year 

2023/24 budget, Capital Improvement Projects, millage rates, and fee and rate schedules for City services 

to include any rate changes and recommended appropriations during budget workshops held during the 

month of April and May 2023 pursuant to State Statutes and the City Charter and discussed and reviewed 

the final proposed 2023/24 City Budget during the course of a regularly scheduled meeting of the Clare 

City Commission on the 5th day of June 2023; and  

 

WHEREAS, the City Commission held an appropriately noticed public hearing to receive public 

comment prior to the adoption of this resolution pertaining to the Fiscal Year 2023/24 Budget; and  

 

NOW, THEREFORE BE IT RESOLVED THAT the Clare City Commission hereby approves 

the Fiscal Year 2023/2024 Budget Appropriations for the City of Clare as stipulated herein and itemized 

as Attachment A to this Resolution: 

 

  Operating    Non-Operating/    Capital   

  Expenditures    Transfers Out    Improvement  
      
General Fund  $2,671,037.15    $     629,168.74    $    963,001.00  

Cemetery Perpetual Care  $            50.00    $         6,000.00    $                  -    

Major Street Fund  $   282,461.91    $     164,000.00    $                  -    

Local Street Fund  $   329,214.48    $                    -      $                  -    

Municipal Street Fund  $          500.00    $                    -      $    199,392.50  

Fire Department Fund  $   289,328.97    $       84,507.00    $    109,000.00  

Parks & Recreation Fund  $   514,961.41    $     155,202.82    $ 2,680,000.00  

Downtown Development Authority  $     90,628.10    $         3,000.00    $                  -    

Local Dev. Finance Authority Fund  $              1.50    $         4,588.69    $                  -    

Brownfield Redevelopment  $                  -      $                    -      $                  -    

Drug Forfeiture Fund  $                  -      $                    -      $                  -    

Law Enforcement 302 Training  $                  -      $                    -      $                  -    

Debt Service – Public Safety Fund  $     48,130.00    $                    -      $                  -    

Sewer Fund  $   914,761.48    $     114,477.28    $    515,730.00  

Water Fund  $   842,460.30    $     117,555.59    $ 2,911,990.00  

Data Processing Fund  $     41,850.00    $       16,000.00    $        5,000.00  

Mobile Equipment Fund  $   377,998.12    $       65,782.88    $    155,961.36  

 

 

BE IT FURTHER RESOLVED THAT the Clare City Commission hereby approves the millage 

rates as outlined on the attached Michigan Department of Treasury Form 614, a copy of which is attached 

to this Resolution as Attachment B. 

 

BE IT FURTHER RESOLVED THAT the Clare City Commission hereby approves the Capital 

Improvement Projects as outlined, a copy of which is attached to this Resolution as Attachment C. 

 

 BE IT FURTHER RESOLVED THAT the City Manager and/or Treasurer/Finance Director 

are hereby authorized to make budgetary transfers within the appropriation for each specifically identified 

fund within the City’s adopted 2023/24 budget.  However, increasing the total fund appropriation shall 

require the specific approval of the Clare City Commission by properly introduced and approved 

resolution during a publicly held meeting.  



 
ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT WITH 

THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY RESCINDED. 

 

The Resolution was introduced by Commissioner _____ and supported by Commissioner _____.  The 

Resolution declared adopted by the following roll call vote: 

 

YEAS:       

 

NAYS:       

    

ABSENT:       

Resolution approved for adoption on this 5th day of June, 2023. 

 

 

_______________________________ 

Diane Lyon, City Clerk 

  

 

 

 

  

 

 

 

 



RESOLUTION 2023-035 

 

A RESOLUTION OF THE CLARE CITY COMMISSION ADOPTING THE 2023/24 MILLAGE, 

ADMINISTRATION FEES, PENALTIES, AND TAX DUE DATES. 

 

WHEREAS, the Clare City Commission has reviewed and discussed the proposed Fiscal Year 

2023/24 budgets based on proposed millage rates at workshops during the months of April and May, 2023 

pursuant to State Statutes and the City Charter; and  

 

WHEREAS, the City Commission held a requisite public hearing to receive comment prior to the 

adoption of this resolution pertaining to Fiscal Year 2023/24 Property Tax Millages. 

 

NOW, THEREFORE BE IT RESOLVED that the millage rates listed herein are hereby adopted 

for Fiscal Year 2023/24: 

 

 Operating 18.5000 

Parks (Voted)      .7500 

Streets (Voted)  3.0000                         

  

BE IT FURTHER RESOLVED that the City of Clare shall add a 1% penalty to the 2023 Unpaid 

Summer Taxes on September 1, 2023, and 1/2% interest on the first of each month thereafter until paid or turned 

over to the county as delinquent with a total of 6% interest due in February, 2024; and 

 

BE IT FURTHER RESOLVED that the Clare City Commission approved an administrative fee of 

1% for both Summer and Winter Property Taxes; and 

 

BE IT FURTHER RESOLVED that said administrative fee of 1% shall continue to be levied; and  

 

BE IT FURTHER RESOLVED that the Clare City Commission hereby confirms the 1% penalty on 

the Summer Taxes and the 3% penalty on the Winter Taxes with a minimum fee of $1.00 to be assessed on all 

unpaid property tax as of September 1, 2023, for Summer Taxes and February 15, 2024, for Winter Taxes; and 

 

BE IT FURTHER RESOLVED that the Clare City Commission hereby sets the due dates for 2023 

Summer Taxes as August 31, 2023, and Winter Taxes as February 14, 2024.                                      

  

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT WITH 

THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY RESCINDED. 

 

The Resolution was introduced by Commissioner _____ and supported by Commissioner _____.  The 

Resolution declared adopted by the following roll call vote: 

 

YEAS:       

 

NAYS:       

    

ABSENT:       

Resolution approved for adoption on this 5th day of June, 2023. 

 

 

_______________________________ 

Diane Lyon, City Clerk 
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AGENDA REPORT 
 

To: Mayor Pat Humphrey and the Clare City Commission  

From: Jeremy Howard, City Manager 

Date: June 1, 2023 

Regarding: Fiscal Year 2023/24 Fee & Rate Schedule 
 

For the Agenda of June 5, 2023 
___________________________________________________________________________________________ 

 

Background.   In conjunction with the annual budget process, the City Staff reviews and 

recommends appropriate changes to the City’s Fee and Rate Schedules ( copies att’d).  That 

review has been completed, and the City Staff recommends the following changes to our current 

fee structure to cover actual costs of services: 

 

- Change PA 425 request item to District II Transfer Request 

- Tax Exemption Program Application price from $150 to $200 

- False Alarm Fees from $35 for 3rd & subsequent alarms to $50 

- Parking between sidewalk & curb infraction from $15 to $25 

- Parking too far from curb infraction from $15 to $25 

- Fire supplies/miscellaneous rates to be determined per incident. 

- Increase in utility deposit fees. 

- A 3% increase in waste service fees this fiscal year.   

- A perpetual water and sewer service rate increase of 3% annually until such time that 

enterprise funds become sufficient to cover water and sewer infrastructure 

improvements, at which time the amount of increase will be evaluated.  

 

Issues & Questions Specified.  Should the City Commission approve the 2023/24 Fee and Rate 

Schedule? 

 

Alternatives. 

1. Approve the fee and rate schedule as presented. 

2. Approve the fee and rate schedule with amendments/modifications/changes. 

3. Do not approve the fee and rate schedule. 

4. Set aside the matter for further consideration and/or deliberation at a subsequent meeting. 

  

Financial Impact.  Approval of the proposed fee and rate schedule will ensure the City is not 

subsidizing its costs for services, and in the case of water and sewer fees, will promote the City’s 

ability to continue accomplishing future water and sewer projects and improvements. 

 

Recommendations.  I recommend that the City Commission approve the proposed 2023/2024 

Fee and Rate Schedule by adoption of Resolution 2023-036 (copy att’d). 

 

Attachments.     

1. Fee & Rate Schedule Table. 

2. Utility Rate Schedule. 

3. Resolution 2023-036. 



APPROVED FEE/RATE SCHEDULE 

FISCAL YEAR 2023/2024 
RESOLUTION 2023-   

 
DEPARTMENT ITEM CURRENT PRICE 

EFFECTIVE July 1, 2023 

through June 30, 2024 

 

CITY HALL Assessor Card Cost of materials, postage and 

labor   

 

 Auction Permit $10.00  

 Bags - Lawn  

Bags – Trash Colored 

Cost including sales tax and 

fuel surcharges  

 

 Brownfield Application Time & Materials; not to 

exceed $500 

 

 Cemetery Abandonment  Time & Materials; no limit   

 NSF Checks, ACH and EFT’s; 

to include all returned payments 

paper or electronic 

$25.00 

 

 

 

 Chicken Permit $15.00  

 Circus/Carnival $150.00 w/o sponsor 

$10.00 w/sponsor 

 

  

Civil Infractions 

$75 1st Offense 

$150 2nd Offense 

$325 3rd Offense 

$500 4th Offense 

 

 Conditional Use Permit 

Application 

$150.00 Per Application or 

time & materials (whichever is 

greater) 

 

 

 Emergency Response Cost 

Recovery 

Time & Materials  

  

Facility Usage (for profit 

organizations) 

$50.00 full day (up to 8 

hours) 

$25.00 for 4 hours or less 

 

 

 Fax Fee $1.00 1st page, .25 each 

additional page per number 

 

 FOIA Requests Cost as allowed by law   

 Garage Sale Permits $2.00  

 Land Division $50.00 Per Split  

 Marriage Ceremony $60.00   

 Medical Marihuana Facility 

Permit 

Initial fee $5,000 per 

license/per facility.  $1,000 

annual renewal fee per 

license/per facility 

 

 Notary Service $2 for taxpayers; $5 for all 

others 

 

 PA 425 request District II 

Transfer Request 

Time & Materials; not to 

exceed $500 

 

 Peddler/Solicitor/Vendor Sliding Scale  



 Private Well Request $20.00  

 Rezone Request $150.00 Per Request or time & 

materials (whichever is 

greater) 

 

 Right-of-Way Permit $15.00  

 Site Plan Review $150.00 Per Application or 

time & materials (whichever is 

greater) 

 

 Special Event Permit $50.00  

 Special Use Permit $150.00 Per Application or 

time & materials (whichever is 

greater) 

 

 Street Abandonment Time & Materials  

 Subdivision Request Time & Materials  

 Tax Exemption Program 

Applications (Industrial 

Facilities, Commercial 

Facilities, Commercial 

Rehabilitation,  OPRA, etc.) 

$150.00 Per Application or 

time & materials (whichever is 

greater) 

$200.00 

 Telecommunications Permit $500.00  

 Waste Hauler Permit $500 (1 x fee)  

 Zoning Maps Cost of materials, postage and 

labor   

 

 Zoning Variance Request $150.00 Per Application or 

time & materials (whichever is 

greater) 

 

AIRPORT Aviation Services- Non-

Essential 

$25.00 1st permit 

$5 each additional year 

 

 

  

FBO 

$100.00 1st permit 

$25.00 each additional 

 

 

  

 

 

Hangar (Building) Lease Fees  

annual base fee, currently 

$162.87 + cost-escalator 

adjustment increase predicated 

by the annual Consumer Price 

Index (CPI) or 3% of the lease 

cost, whichever is less, but not 

less than 0. 

 

 

 T-Hangar – Box $260 per month or $20 per day  

 T-Hangar – Large $180.00 per month or $20.00 

per day 

 

 

 T-Hangar – Standard $145.00 per month or $20.00 

per day 

 

 

 Tie-down Ramp Fees $5 Overnight 

$60 per Month 

 

PARKS  

Facility Usage 

Depot Facility Usage $100 Cleaning/Damage Deposit 

for each rental. ½ day = 4 hours; 

full day = 8 hrs. 

City Taxpayer Rates: 

Main Floor ½ day $50; full day 

$100. 

Both Floors-1/2 day $75; Full day 

$125.  

 



Non-Resident Fee: 

Main Floor ½ day $75; full day 

$125. 

Both Floors-1/2 day $100; Full day 

$150. 

 Pavilion 1-Shamrock & Pettit 

Park Pavilion City Park, 

Shamrock Park 

Residents and Non-Profit 

Groups $50.00 Deposit 

Non-Resident $75.00 

 

 Pavilions –Pavilion 2 & ½ of 

Shamrock Pavilion 1 

Residents 

($25.00 Deposit) 

Non-Resident $50.00 

 

    

 Ball Fields – Non Tournaments-

Weekdays 

$25.00 per day 

$10.00 for lights 

 

 Ball Tournaments – weekends $150.00  

 Pettit Park Camping $25.00 electrical 

$20.00 primitive 

 

 Pettit Park Dumping $5.00  

WWT Drinking water Total/ 

E.Coli Bacterial Analysis 

$25  

 Fecal Coliform Membrane $25  

  

 

 

Cross Connections 

High Hazard Account = 

$1.00/month on water bill 

Low Hazard Account = 

$0.20/month on water bill 

 

 Hauled Wastewater $.10/gallon  

 BOD in excess of 300 mg/L   

$1.00/pound 

 

 

 Total Suspended Solids in 

Excess of 350 mg/L 

 

$1.00/pound 

 

 Ammonia Nitrogen in excess of 

25 mg/L 

 

$1.00/pound 

 

 Total Phosphorus in Excess of 

20 mg/L 

 

$12.00/pound 

 

 

 Industrial Pretreatment 

Inspection Fee 

Outside analysis Cost + 

Shipping & Handling + 

$50 Admin Fee + 

WWTP Analysis Prices 

 

 Biochemical Oxygen Demand $30                              

 Carbonaceous Biochemical 

Oxygen Demand 

 

$35.00 
 

 Total Suspended Solids $20.00  

 Total Phosphorus $20.00  

 Ammonia Nitrogen $30.00  

 Dissolved Oxygen $10.00  

 pH $10.00  

 Iron $10.00  

 Hardness $10.00  

 Water & Sewer Rates See Utility Rate Schedule  

DPW Curb Cut $16.00/foot  



  

Hydrant Water – City Resident 

$75 + current commodity 

rate per 1,000 gallons or 

fraction thereof.  

Fee includes equipment and 

labor 

 

 Hydrant Water - Commercial & 

Non-Resident 

$250 per hook-up + 

commodity rate per 1,000 gal. 

or fraction thereof. 

 

 Mowing $90 minimum per lot or T&M 

+ a 25% admin fee (whichever 

is greater)  

 

 Tree Permit No Charge  

 Utility Deposit See Utility Rate Schedule  

 Utility Customers – 

Print-out  

$20 on paper, $30 on labels 

+ postage if mailed 

 

  

Water Turn-on Fee 

 

Water Turn-on Fee 

$30.00 during regular DPW 

working hours  

$125.00 during non-regular 

DPW working hours (evenings, 

holidays, weekends, etc.) 

 

 Water/Sewer Tap-In Time & Materials  

 Water/Sewer Buy-In $1,000 each  

Cherry Grove 

Cemetery 

Burials & Disinterment’s 

 

 

Burials & Disinterment’s 

$200.00 under age 1 

$400.00 over age 1 

$100.00 cremation 

$75 additional for all burials 

scheduled involving scheduled 

overtime.  Add $150 for 

Saturday Burials.  Add $400 

for Sunday Burials.  No 

Holiday Burials.  

 

 

 

 

 

 

 

Cemetery Lots 

 (per grave space) 

$300 taxpayer 

$400 non-taxpayer 

Cremation Plot: 

$75 taxpayer 

$100 non-taxpayer 

 

 Niche  

(accommodates two cremains) 

$600 per niche 

$100 open & close  

Engraving-Actual Cost 

 

 Foundations $.20/square inch  

 Print-out of Cemetery 

“residents” 

$30 for entire listing or $2 per 

page 

 

 

St. Cecilia 

 

Grave Opening 

Current hourly equipment rate 

plus labor 

 

POLICE Copy – Audio or Video 

Tape/CD/Reports & UD10 

As allowed under FOIA  

 Copy – lost bond receipt $5.00  

 False Alarm fees $35.00 for 3rd & subsequent 

alarms 

$50.00 

 Release vehicles $25.00  

 Reports -Supplemental $1.00 each additional page  



 Handicapped Parking $100.00  

 Loading Zone Violation $25.00  

Infractions Obstructing Traffic $25.00  

 Other Prohibited Parking $25.00  

 Overtime Parking $15.00  

 Parked 3 am – 6 am $30.00  

 Parked Within 15’ of Fire 

Hydrant 

 

$50.00 

 

 

 Parking between Sidewalk & 

Curb 

 

$15.00 

$25.00 

 Parking in Alley $25.00  

 Parking Too Far From Curb $15.00 $25.00 

 

 

 
City of Clare Fire Department  

Equipment Rate Schedule FY22/23 

 
FIRE Emergency Response for 

vehicle accidents 
$300.00 + current per man per 

hour rate 
 

 Fire Reports As allowed under FOIA  

Apparatus        Rate     

 

Engine        $300.00 per hour   
Aerial Apparatus      $400.00 per hour   
Tender          $225.00 per hour   
Grass Rig/Utility Vehicle     $175.00 per hour   
Traffic Control         $125.00 per hour   
Extrication        $800.00 flat fee     
Supplies / Miscellaneous                                                              Determined per incident 
 
 
Billing rates are determined by the type of equipment provided, the number of personnel responding, 
hours of service, plus any associated incidental costs or fees related to providing service. 
 
Personnel rates are charged at the current hourly rate. 
______________________________________________________________________ 
 
Payment for services and permits can be made by check or money order written out to City of Clare, and 
placed in one of two drop boxes at Clare City Hall, in person at the front office, or mailed to: City of Clare, 
202 W. 5th St., Clare, MI 48617.  Utility bills and tax payments can also be made by credit/debit card and 
electronic check through the city’s website at www.cityofclare.org. Cash, credit card and debit card payments 
for permits and all other services must be made in person.   



CITY OF CLARE - EFFECTIVE JULY 1st - UTILITY RATE SCHEDULE

RATE AND FEE SCHEDULE ADOPTED BY RESOLUTION 2023

3%

SEWER RATES 2022-23 RATES 2023-24 RATES

3/4" Residential 24.97 25.72$                                  

3/4" Commercial 24.97 25.72$                                  

1" Commercial 44.92 46.27$                                  

1-1/2" Commercial 99.82 102.82$                                

2" Commercial 179.65 185.04$                                

3" Commercial 399.21 411.19$                                

4" Commercial 718.63 740.19$                                

Commodity Charge (per 1,000 gallons) 5.31 5.47$                                     

3%

WATER RATES 2022-23 RATES 2023-24 RATES

3/4" Residential 17.04 17.56$                                  

3/4" Commercial 27.61 28.44$                                  

1" Commercial 49.75 51.25$                                  

1-1/2" Commercial 110.29 113.60$                                

2" Commercial 199.03 205.01$                                

3" Commercial 442.15 455.42$                                

4" Commercial 795.89 819.77$                                

Commodity Charge (per 1,000 gallons) 4.00 4.12$                                     

METER REPLACEMENT PROGRAM

3/4" Residential OR Commercial 1.67 1.73$                                     

% Increase

2022-23 RATES Average 2023-24 RATES

CITY UTILITY MONTHLY RESIDENTIAL BASE BILLING AMOUNT 43.68$                             3% 45.01$                                  

CONTRACTED WASTE HAULER FOR RESIDENTIAL DWELLINGS 17.75$                             3% 18.28$                                  

VARIABLE WASTE HAULER FUEL SURCHARGE *(See Below) *(See Below)

TOTAL MINIMUM RESIDENTIAL MONTHLY BILL
City Utilities Plus Contracted Garbage Collection 61.43$                             3% 63.29$                                  

UTILITY TURN-ON FEES 2022-23 RATES 2023-24 RATES

Prescheduled during regular working hours 30.00$                             30.00$                                  

Nonscheduled after hours, weekends, and/or holidays 125.00$                           125.00$                                

UTILITY DEPOSIT

RENTAL UTILITY DEPOSIT $240 / $80 / Utility $300 / $100 / Utility

-Water and sewer service rates shall increase 3% annually. Fees shall be evaluated periodically.

-In accordance with Clare City Code, Section 46.278 rental customers establishing a new account for water, sewer, and/or solid waste-recycling 

service, shall pay to the City of Clare a Utility Security Deposit as established by resolution prior to receiving service.

*A fuel surcharge will not be imposed unless diesel prices rise above $4.00 per gallon as reported by the US Energy Information 

Administration Diesel Fuel Prices Midwest (PADD2). Fees are based on the cost amount exceeding $4.00/gal.

-Residential dwellings with multiple users on a single meter and commercial users are charged at the stated commodity charge for all usage (no 

minimum) plus the basic meter charge.

-Summer sewer credits for single-family Residential customers are typically approved for May, June, July, and August usage for customers having one 

meter per billing unit.

-all customers are charged the appropriate base meter charge plus the applicable water and sewer commodity charges.



RESOLUTION  2023-036 

 

A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING THE CITY OF CLARE 

FISCAL YEAR 2023/2024 FEE AND RATE SCHEDULE FOR SERVICES. 

 

WHEREAS, the City Staff conducts a review of the City’s fee and rate schedule in conjunction 

with the annual budget process to ensure the City’s costs of providing services are adequately funded by 

the assessment of said fees; and  

 

WHEREAS, said annual review has been completed and recommended changes submitted to 

the City Commission for consideration; and 

 

WHEREAS, the City Commission has reviewed said fee and rate schedule, to include 

recommended changes thereto, and deems the approval of said schedule to be in the best interests of 

the City. 

 

 NOW THEREFORE BE IT RESOLVED that the City Commission of the City of Clare 

hereby approves the Fiscal Year 2023/2024 Fee and Rate Schedule for Services, a copy of said schedule 

attached to this Resolution.  

 

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT 

WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY 

RESCINDED. 

 
The Resolution was introduced by Commissioner _____ and supported by Commissioner _____.  The 

Resolution declared adopted by the following roll call vote: 

 

YEAS:       

 

NAYS:       

    

ABSENT:       

 

Resolution approved for adoption on this 5th day of June, 2023. 

 

 

_______________________________ 

       Diane Lyon, City Clerk 

  



AGENDA REPORT 

 

To: Mayor Pat Humphrey and the Clare City Commission  

From: Jeremy Howard, City Manager 

Date: June 1, 2023 

Regarding: Clare County Intergovernmental Services Agreement – Early Voting Consolidation 
 

For the Agenda of June 5, 2023 

__________________________________________________________________________________________ 

 

Background.   In November 2022, Michigan voters approved Proposal 22-2, amending Article II of the Michigan 

Constitution (att’d), which established a registered voter's right to vote in person in statewide and Federal 

elections at an early voting site. The site is required to be open for at least nine consecutive days for at least eight 

hours a day, beginning on the second Saturday before the election and ending on the Sunday before the election. 

The proposal specified that early voting sites are governed like election-day polling places, except that an early 

voting site could serve voters from more than six precincts and from more than one municipality within a county.    

 

This new unfunded mandate has proved to be of great concern to townships and cities on how to implement and 

pay for nine days of early voting on top of the expense and coordination efforts of operating a precinct on Election 

Day.  If the City ran early voting our City Clerk, Diane Lyon, estimates the cost to run approximately $6,500 

(copy att’d) on top of approximately $5,900 to operate on Election Day for one election.  The City will hold a 

minimum of three elections in 2024. 

 

To assist Clare County townships and cities with the expense of conducting early voting, the Clare County Board 

of Commissioners has approved the hiring of an Elections Coordinator at the County to manage and run 

consolidated early voting for the nine days prior to an election at the County with no cost attributable to the 

jurisdictions.  County Clerk, Lori Martin and Clare County Administrator, Lori Phelps, have developed a 

proposed intergovernmental services agreement (copy att’d) for the County to provide the required nine days of 

early voting for all State and Federal Elections.  This intergovernmental agreement expires on December 31, 

2024.  

 

Issues & Questions Specified.  Should the City Commission approve the services agreement with Clare County 

to manage and coordinate early voting on behalf of the City? 

  

Alternatives.   

1. Approve the agreement. 

2. Do not approve the agreement. 

3. Defer this matter to a subsequently scheduled City Commission meeting. 

  

Financial Impact.   There is no additional cost to the city. 

 

Recommendation.  I recommend that the City Commission approve the intergovernmental services agreement 

and authorize the City Clerk to sign the said agreement, non-fiscal amendments to the agreement, and any and 

all related documents, by adoption of Resolution 2023-037 (copy att’d). 

  

Attachments.   

1. Michigan Constitution. 

2. Clerk’s Estimate of Early Voting Costs. 

3. Clare County Intergovernmental Agreement. 

4. Resolution 2023-037.   



STATE CONSTITUTION (EXCERPT)
CONSTITUTION OF MICHIGAN OF 1963

ARTICLE II
ELECTIONS

§ 1 Qualifications of electors; residence.
Sec. 1. Every citizen of the United States who has attained the age of 21 years, who has resided in this state

six months, and who meets the requirements of local residence provided by law, shall be an elector and
qualified to vote in any election except as otherwise provided in this constitution. The legislature shall define
residence for voting purposes.

History: Const. 1963, Art. II, § 1, Eff. Jan. 1, 1964.

Compiler's note: U.S. Const., Amendment XXVI, § 1, provides: “The right of citizens of the United States, who are eighteen years
of age or older, to vote shall not be denied or abridged by the United States or by any State on account of age.”

Former constitution: See Const. 1908, Art. III, §§ 1-3.

§ 2 Mental incompetence; imprisonment.
Sec. 2. The legislature may by law exclude persons from voting because of mental incompetence or

commitment to a jail or penal institution.
History: Const. 1963, Art. II, § 2, Eff. Jan. 1, 1964.

§ 3 Presidential electors; residence.
Sec. 3. For purposes of voting in the election for president and vice-president of the United States only, the

legislature may by law establish lesser residence requirements for citizens who have resided in this state for
less than six months and may waive residence requirements for former citizens of this state who have
removed herefrom. The legislature shall not permit voting by any person who meets the voting residence
requirements of the state to which he has removed.

History: Const. 1963, Art. II, § 3, Eff. Jan. 1, 1964.

§ 4 Place and manner of elections.
Sec. 4. (1) Every citizen of the United States who is an elector qualified to vote in Michigan shall have the

following rights:
(a) The fundamental right to vote, including but not limited to the right, once registered, to vote a secret

ballot in all elections. No person shall: (1) enact or use any law, rule, regulation, qualification, prerequisite,
standard, practice, or procedure; (2) engage in any harassing, threatening, or intimidating conduct; or (3) use
any means whatsoever, any of which has the intent or effect of denying, abridging, interfering with, or
unreasonably burdening the fundamental right to vote.

Any Michigan citizen or citizens shall have standing to bring an action for declaratory, injunctive, and/or
monetary relief to enforce the rights created by this part (a) of subsection (4)(1) on behalf of themselves.
Those actions shall be brought in the circuit court for the county in which a plaintiff resides. If a plaintiff
prevails in whole or in part, the court shall award reasonable attorneys' fees, costs, and disbursements.

For purposes of this part (a) of subsection (4)(1), "person" means an individual, association, corporation,
joint stock company, labor organization, legal representative, mutual company, partnership, unincorporated
organization, the state or a political subdivision of the state or an agency of the state, or any other legal entity,
and includes an agent of a person.

(b) The right, if serving in the military or living overseas, to have an absent voter ballot sent to them at
least forty-five (45) days before an election upon application and to have their absent voter ballot deemed
timely received if postmarked on or before election day and received by the appropriate election official
within six (6) days after such election. For purposes of this part (b) of subsection (4)(1), a postmark shall
include any type of mark applied by the United States Postal Service or any delivery service to the return
envelope, including but not limited to a bar code or any tracking marks, which indicates when a ballot was
mailed.

(c) The right, once registered, to a "straight party" vote option on partisan general election ballots. In
partisan elections, the ballot shall include a position at the top of the ballot by which the voter may, by a
single selection, record a straight party ticket vote for all the candidates of one (1) party. The voter may vote a
split or mixed ticket.

(d) The right to be automatically registered to vote as a result of conducting business with the secretary of
state regarding a driver's license or personal identification card, unless the person declines such registration.

(e) The right to register to vote for an election by mailing a completed voter registration application on or
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before the fifteenth (15th) day before that election to an election official authorized to receive voter
registration applications.

(f) The right to register to vote for an election by (1) appearing in person and submitting a completed voter
registration application on or before the fifteenth (15th) day before that election to an election official
authorized to receive voter registration applications, or (2) beginning on the fourteenth (14th) day before that
election and continuing through the day of that election, appearing in person, submitting a completed voter
registration application and providing proof of residency to an election official responsible for maintaining
custody of the registration file where the person resides, or their deputies. Persons registered in accordance
with subsection (1)(f) shall be immediately eligible to receive a regular or absent voter ballot.

(g) The right, once registered, to prove their identity when voting in person or applying for an absent voter
ballot in person by (1) presenting their photo identification, including photo identification issued by a federal,
state, local, or tribal government or an educational institution, or (2) if they do not have photo identification or
do not have it with them, executing an affidavit verifying their identity. A voter shall not be required to vote a
provisional ballot solely because they executed an affidavit to prove their identity.

(h) The right, once registered, to vote an absent voter ballot without giving a reason, during the forty (40)
days before an election, and the right to choose whether the absent voter ballot is applied for, received and
submitted in person or by mail. During that time, election officials authorized to issue absent voter ballots
shall be available in at least one (1) location to issue and receive absent voter ballots during the election
officials' regularly scheduled business hours and for at least eight (8) hours during the Saturday and/or Sunday
immediately prior to the election. Those election officials shall have the authority to make absent voter ballots
available for voting in person at additional times and places beyond what is required herein. Voters shall have
the right to prove their identity when applying for or voting an absent voter ballot other than in person by
providing their signature to the election official authorized to issue absent voter ballots. Those election
officials shall: (1) verify the identity of a voter who applies for an absent voter ballot other than in person by
comparing the voter's signature on the absent voter ballot application to the voter's signature in their
registration record; and (2) verify the identity of a voter who votes an absent voter ballot other than in person
by comparing the signature on the absent voter ballot envelope to the signature on the voter's absent voter
ballot application or the signature in the voter's registration record. If those election officials determine from
either of the comparisons in (1) or (2) of this part (h) of subsection (4)(1) that the signatures do not
sufficiently agree, or if the voter's signature on the absent voter ballot application or absent voter ballot
envelope is missing, the voter has a right to be notified immediately and afforded due process, including an
equitable opportunity to correct the issue with the signature.

(i) The right to: (1) state-funded prepaid postage to return an absent voter ballot application provided to
them by a Michigan election official; (2) state-funded prepaid postage to return a voted absent voter ballot;
and (3) a state-funded system to track submitted absent voter ballot applications and absent voter ballots. The
system shall permit voters to elect to receive electronic notifications regarding the status of the voter's
submitted absent voter ballot application and absent voter ballot, inform voters of any deficiency with the
voter's submitted absent voter ballot application or absent voter ballot, and provide instructions for addressing
any such deficiency.

(j) The right to at least one (1) state-funded secure drop-box for every municipality, and for municipalities
with more than fifteen thousand (15,000) registered voters at least one (1) drop-box for every fifteen thousand
(15,000) registered voters, for the return of completed absent voter ballot applications and voted absent voter
ballots. Secure drop­boxes shall be distributed equitably throughout the municipality and shall be accessible
twenty-four (24) hours per day during the forty (40) days prior to any election and until eight (8) pm on
election day.

(k) The right, once registered, to have an absent voter ballot sent to the voter before each election by
submitting a single signed absent voter ballot application covering all future elections. An election official
responsible for issuing absent voter ballots shall issue an absent voter ballot for each election to every voter in
the jurisdiction who has exercised the right in this part (k) of subsection (4)(1) and shall not require such voter
to submit a separate application for an absent voter ballot for any election. A voter's exercise of this right shall
be rescinded only if: (1) the voter submits a signed request to rescind; (2) the voter is no longer qualified to
vote; (3) the secretary of state or the election official responsible for issuing the voter an absent voter ballot
receives reliable information that the voter has moved to another state, or has moved within this state without
updating their voter registration address; or (4) the voter does not vote for six (6) consecutive years. The
exercise of the right in this part (k) of subsection (4)(1) shall remain in effect without the need for a new
absent voter ballot application when the voter changes their residence in this state and updates their voter
registration address.

(l) The right to have the results of statewide elections audited, in such a manner as prescribed by law, to
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ensure the accuracy and integrity of elections. The secretary of state shall conduct election audits, and shall
supervise and direct county election officials in the conduct of such audits. No officer or member of the
governing body of a national, state, or local political party, and no political party precinct delegate, shall have
any role in the direction, supervision, or conduct of an election audit. Public election officials shall maintain
the security and custody of all ballots and election materials during an election audit. Election audits shall be
conducted in public based on methods finalized and made public prior to the election to be audited. All
funding of election audits shall be publicly disclosed.

(m) The right, once registered, to vote in each statewide and federal election in person at an early voting
site prior to election day. Voters at early voting sites shall have the same rights and be subject to the same
requirements as voters at polling places on election day. An early voting site is a polling place and shall be
subject to the same requirements as an election day polling place, except that an early voting site may serve
voters from more than six (6) precincts and may serve voters from more than one (1) municipality within a
county. An early voting site shall also be subject to the same requirements as an election day precinct, except
that any statutory limit on the number of voters assigned to a precinct shall not apply to an early voting site.
Each early voting site shall be open for at least nine (9) consecutive days beginning on the second Saturday
before the election and ending on the Sunday before the election, for at least eight (8) hours each day, and
may be open for additional days and hours beyond what is required herein at the discretion of the election
official authorized to issue ballots in the jurisdiction conducting the election. Jurisdictions conducting
elections within a county may enter into agreements to share early voting sites. A jurisdiction conducting an
election may enter into an agreement with the clerk of the county in which it is located authorizing the county
clerk to conduct early voting for the jurisdiction. Jurisdictions conducting non-statewide elections may offer
early voting for such elections in accordance with the provisions of this part (m) of subsection (4)(1). No early
voting results shall be generated or reported until after eight (8) pm on election day.

All rights set forth in this subsection shall be self-executing. This subsection shall be liberally construed in
favor of voters' rights in order to effectuate its purposes. Nothing contained in this subsection shall prevent the
legislature from expanding voters' rights beyond what is provided herein. This subsection and any portion
hereof shall be severable. If any portion of this subsection is held invalid or unenforceable as to any person or
circumstance, that invalidity or unenforceability shall not affect the validity, enforceability, or application of
any other portion of this subsection.

(2) Except as otherwise provided in this constitution or in the constitution or laws of the United States the
legislature shall enact laws to regulate the time, place and manner of all nominations and elections, to
preserve the purity of elections, to preserve the secrecy of the ballot, to guard against abuses of the elective
franchise, and to provide for a system of voter registration and absentee voting. No law shall be enacted
which permits a candidate in any partisan primary or partisan election to have a ballot designation except
when required for identification of candidates for the same office who have the same or similar surnames.

(3) A county, city, or township conducting an election may accept and use publicly-disclosed charitable
donations and in-kind contributions to conduct and administer elections. The county, city, or township shall
retain discretion over whether to accept or use any such donations or contributions. Charitable donations and
in-kind contributions of foreign funds or from foreign sources are prohibited.

History: Const. 1963, Art. II, § 4, Eff. Jan. 1, 1964;Am. Init., approved Nov. 6, 2018, Eff. Dec. 22, 2018;Am. Init., approved
Nov. 8, 2022, Eff. Dec. 24, 2022.

Compiler's note: The constitutional amendment set out above was submitted to, and approved by, the electors as Proposal 18-3 at the
November 6, 2018 general election. This amendment to the Constitution of Michigan of 1963 became effective December 22, 2018.

Former constitution: See Const. 1908, Art. III, §§ 1, 8.

§ 5 Time of elections.
Sec. 5. Except for special elections to fill vacancies, or as otherwise provided in this constitution, all

elections for national, state, county and township offices shall be held on the first Tuesday after the first
Monday in November in each even-numbered year or on such other date as members of the congress of the
United States are regularly elected.

History: Const. 1963, Art. II, § 5, Eff. Jan. 1, 1964.

§ 6 Voters on tax limit increases or bond issues.
Sec. 6. Whenever any question is required to be submitted by a political subdivision to the electors for the

increase of the ad valorem tax rate limitation imposed by Section 6 of Article IX for a period of more than
five years, or for the issue of bonds, only electors in, and who have property assessed for any ad valorem
taxes in, any part of the district or territory to be affected by the result of such election or electors who are the
lawful husbands or wives of such persons shall be entitled to vote thereon. All electors in the district or
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territory affected may vote on all other questions.
History: Const. 1963, Art. II, § 6, Eff. Jan. 1, 1964.

Former constitution: See Const. 1908, Art. III, § 4.

§ 7 Boards of canvassers, certification of election results.
Sec. 7. (1) The outcome of every election in this state shall be determined solely by the vote of electors

casting ballots in the election.
(2) A board of state canvassers of four members shall be established by law. No candidate for an office to

be canvassed nor any inspector of elections shall be eligible to serve as a member of a board of canvassers. A
majority of any board of canvassers shall not be composed of members of the same political party. The
legislature may by law establish boards of county canvassers.

(3) It shall be the ministerial, clerical, nondiscretionary duty of a board of canvassers, and of each
individual member thereof, to certify election results based solely on: (1) certified statements of votes from
counties; or (2) in the case of boards of county canvassers, statements of returns from the precincts and absent
voter counting boards in the county and any corrected returns. The board of state canvassers is the only body
or entity in this state authorized to certify the results of an election for statewide or federal office and to
determine which person is elected in such election.

(4) If the certified results for any office certified by the board of state canvassers show a tie among two (2)
or more persons, the tie shall be resolved and the winner certified by the drawing of lots under rules
promulgated by the board of state canvassers. If the certified results for an office certified by a board of
county canvassers show a tie among two (2) or more persons, the tie shall be resolved and the winner certified
by such board of canvassers under procedures prescribed by law.

(5) The certification of any election results by the board of state canvassers shall be final subject only to (a)
a post-certification recount of the votes cast in that election supervised by the board of state canvassers under
procedures prescribed by law; or (b) a post-certification court order.

(6) A board of canvassers is authorized to conduct post-certification recounts of election results under
procedures prescribed by law.

(7) For purposes of this section "to certify" means to make a signed, written statement.
History: Const. 1963, Art. II, § 7, Eff. Jan. 1, 1964;Am. Init., approved Nov. 8, 2022, Eff. Dec. 24, 2022.

Former constitution: See Const. 1908, Art. III, § 9.

Transfer of powers: See MCL 16.128.

§ 8 Recalls.
Sec. 8. Laws shall be enacted to provide for the recall of all elective officers except judges of courts of

record upon petition of electors equal in number to 25 percent of the number of persons voting in the last
preceding election for the office of governor in the electoral district of the officer sought to be recalled. The
sufficiency of any statement of reasons or grounds procedurally required shall be a political rather than a
judicial question.

History: Const. 1963, Art. II, § 8, Eff. Jan. 1, 1964.

Former constitution: See Const. 1908, Art. III, § 8.

§ 9 Initiative and referendum; limitations; appropriations; petitions.
Sec. 9. The people reserve to themselves the power to propose laws and to enact and reject laws, called the

initiative, and the power to approve or reject laws enacted by the legislature, called the referendum. The
power of initiative extends only to laws which the legislature may enact under this constitution. The power of
referendum does not extend to acts making appropriations for state institutions or to meet deficiencies in state
funds and must be invoked in the manner prescribed by law within 90 days following the final adjournment of
the legislative session at which the law was enacted. To invoke the initiative or referendum, petitions signed
by a number of registered electors, not less than eight percent for initiative and five percent for referendum of
the total vote cast for all candidates for governor at the last preceding general election at which a governor
was elected shall be required.

Referendum, approval.
No law as to which the power of referendum properly has been invoked shall be effective thereafter unless

approved by a majority of the electors voting thereon at the next general election.
Initiative; duty of legislature, referendum.

Any law proposed by initiative petition shall be either enacted or rejected by the legislature without change
or amendment within 40 session days from the time such petition is received by the legislature. If any law
Rendered Thursday, May 25, 2023 Page 4 Michigan Compiled Laws Complete Through PA 38 of 2023

 Courtesy of www.legislature.mi.gov



proposed by such petition shall be enacted by the legislature it shall be subject to referendum, as hereinafter
provided.

Legislative rejection of initiated measure; different measure; submission to people.
If the law so proposed is not enacted by the legislature within the 40 days, the state officer authorized by

law shall submit such proposed law to the people for approval or rejection at the next general election. The
legislature may reject any measure so proposed by initiative petition and propose a different measure upon the
same subject by a yea and nay vote upon separate roll calls, and in such event both measures shall be
submitted by such state officer to the electors for approval or rejection at the next general election.

Initiative or referendum law; effective date, veto, amendment and repeal.
Any law submitted to the people by either initiative or referendum petition and approved by a majority of

the votes cast thereon at any election shall take effect 10 days after the date of the official declaration of the
vote. No law initiated or adopted by the people shall be subject to the veto power of the governor, and no law
adopted by the people at the polls under the initiative provisions of this section shall be amended or repealed,
except by a vote of the electors unless otherwise provided in the initiative measure or by three-fourths of the
members elected to and serving in each house of the legislature. Laws approved by the people under the
referendum provision of this section may be amended by the legislature at any subsequent session thereof. If
two or more measures approved by the electors at the same election conflict, that receiving the highest
affirmative vote shall prevail.

Legislative implementation.
The legislature shall implement the provisions of this section.
History: Const. 1963, Art. II, § 9, Eff. Jan. 1, 1964.

Constitutionality: A law proposed by initiative petition which is enacted by the Legislature without change or amendment within
forty days of its reception takes effect ninety days after the end of the session in which it was enacted unless two-thirds of the members of
each house of the Legislature vote to give it immediate effect. Frey v Department of Management and Budget, 429 Mich 315; 414 NW2d
873 (1987).

Former constitution: See Const. 1908, Art. V, § 1.

§ 10 Limitations on terms of office of members of the United States House of
Representatives and United States Senate from Michigan.
Sec. 10. No person shall be elected to office as representative in the United States House of

Representatives more than three times during any twelve year period. No person shall be elected to office as
senator in the United States Senate more than two times during any twenty-four year period. Any person
appointed or elected to fill a vacancy in the United States House of Representatives or the United States
Senate for a period greater than one half of a term of such office, shall be considered to have been elected to
serve one time in that office for purposes of this section. This limitation on the number of times a person shall
be elected to office shall apply to terms of office beginning on or after January 1, 1993.

The people of Michigan hereby state their support for the aforementioned term limits for members of the
United States House of Representatives and United States Senate and instruct their public officials to use their
best efforts to attain such a limit nationwide.

The people of Michigan declare that the provisions of this section shall be deemed severable from the
remainder of this amendment and that their intention is that federal officials elected from Michigan will
continue voluntarily to observe the wishes of the people as stated in this section, in the event any provision of
this section is held invalid.

This section shall be self-executing. Legislation may be enacted to facilitate operation of this section, but
no law shall limit or restrict the application of this section. If any part of this section is held to be invalid or
unconstitutional, the remaining parts of this section shall not be affected but will remain in full force and
effect.

History: Add. Init., approved Nov. 3, 1992, Eff. Dec. 19, 1992.

Constitutionality: U.S. Supreme Court found that an amendment to the Arkansas Constitution prohibiting the name of an
otherwise-eligible candidate for Congress from appearing on the ballot if that candidate had already served 3 terms in the House of
Representatives and 2 terms in the Senate was in violation of the Federal Constitution. The Supreme Court held that: “(1) states may not
impose qualifications for offices of the United States representative or United States senator in addition to those set forth by the
Constitution; (2) power to set additional qualifications was not reserved to the states by the Tenth Amendment; and (3) state provision is
unconstitutional when it has likely effect of handicapping a class of candidates and has sole purpose of creating additional qualifications
indirectly.” US Term Limits, Inc v Thornton, 514 US 779; 115 S Ct 1842; 131 L Ed 2d 884 (1995).
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INTERGOVERNMENTAL AGREEMENT 

 

THIS INTERGOVERNMENTAL AGREEMENT, made and entered into this          day of _______________, 

2023, by and between the County of Clare, a municipal corporation and political subdivision of the State of Michigan 

(hereinafter referred to as “The County”) and ________ City/Township, a municipal corporation and political subdivision 

of the State of Michigan (hereinafter referred to as “The City/Township”). 

 

WITNESSETH: 

 

 WHEREAS, The City/Township desires consolidation of election activities for nine (9) consecutive days for each 

required election for all State and Federal elections; and 

 

WHEREAS, Clare County shall provide consolidation of elections for nine (9) consecutive days for each required 

election for all State and Federal elections; and 

 

WHEREAS, Clare County and The City/Township have agreed to the terms and conditions of this 

Intergovernmental Agreement to provide Election Consolidation services. 

 

NOW, THEREFORE, for and in consideration of the mutual covenants hereinafter contained, IT IS HEREBY 

AGREED, as follows: 

 

1. Services to be provided by Clare County.  Clare County agrees to provide the following services to 

City/Township: 

 

 A. Provide the building for secured voting for all residents for nine (9) consecutive days. 

 

 B. Provide Security during voting hours. 

 

C. Provide record of voters from each jurisdiction that voted at the County, as allowable by QVF. 

 

  D. Provide election inspectors. 

 

  E. Same day voter registration if allowable by law. 

   

  F. Retain all election material as required by retention statutes. 

 

 2. Qualifications of the County.  The County agrees that at all times during the term of this Agreement the 

Clare County Clerk and her staff shall maintain his/her professional status and shall satisfy applicable licensing 

requirements of the State of Michigan, which qualify him/her to continue service to the Townships. The County further 

agrees to keep current in the fields required to maintain his/her credentials, to remain in good standing with the State of 

Michigan in the capacity required to fulfill the terms of this Agreement.  It is understood that the failure to comply with 

these requirements is a material breach of this Agreement and grounds for immediate termination of this Agreement. 

 

 3. Title to Records, Documents, Papers, Etc. TheCounty shall retain the right to title and interest to any 

and all records, documents, papers, maps or manuscripts pertaining to or prepared pursuant to State and Federal retention 

statutes. 

 

 4. Avoidance of Conflicts of Interest.   The County agrees, during the term of this Agreement or any 

extended term in which this Agreement remains in effect, to avoid both actual and the appearance of conflicts of interest.  

 

 5. City/Township Responsibilities.  The Township agrees to provide The County with the following: 

 

 

 



 

 

 A.   The reasonable cooperation of City/Township personnel. 

 

 B. Access to existing records to perform duties as depicted in this document. 

 

 C. Recommendation of election inspectors, if any. 

 

 D. Availability for same day voter registration pursuant to statute. 

 

 E. Contact person to assist with local street index if issue may arise during voting hours. 

 

 F.           Grant Clare County Election Commission authority to appoint Election Inspectors. 

 

 

 7. Nondiscrimination.  The County and The City/Township, as required by law, shall not discriminate 

against any employee or applicant for employment with respect to hire, tenure, terms, conditions or privileges of 

employment, or a matter directly or indirectly related to employment because of race, color, religion, national origin, age, 

sex, disability that is unrelated to the individual’s ability to perform the duties of a particular job or position, height, weight, 

or marital status. Breach of this section shall be regarded as a material breach of this Agreement.  

 

 8. Compliance with the Law, Applicable Law and Venue.  The County, while engaged in any activity 

pursuant to this Agreement, shall comply with all applicable Federal, State or local laws, ordinances, rules and regulations.  

Breach of this covenant shall be regarded as a material breach of this Agreement. 

 

 This Agreement shall be construed according to the laws of the State of Michigan.  The venue for the bringing of 

any legal or equitable action under this Agreement shall be established in accordance with the statutes of the State of 

Michigan.   

 

 9. Independent Contractor.  It is expressly understood and agreed that Clare County is an Independent 

Contractor.  The County and the employees and agents of The County shall in no way be deemed to be and shall not hold 

themselves out as employees or agents of the City/Township.  The County and its employees and agents shall not be 

entitled to any fringe benefits which the City/Township affords its employees, such as, but not limited to, health and 

accident insurance, life insurance, paid vacation leave, or paid sick leave.  The County shall be responsible for the payment 

of salaries, wages and other compensation due its staff for services they perform under this Agreement and for withholding 

and payment of all applicable taxes, including, but not limited to, income and social security taxes to the proper Federal, 

State and local governments.    The County, to the extent required by law, shall carry workers’ compensation insurance 

coverage. 

 

 10. Liability. 

 

  A. All liability to third parties, loss or damage as a result of claims, demands, costs, or judgments 

arising out of activities, such as direct service delivery, to be carried out by the County in the performance of this 

Agreement shall be the responsibility of the County, and not the responsibility of the City/Township, if the liability, loss, or 

damage is caused by, or arises out of, the actions or failure to act on the part of the County, any subcontractor, anyone 

directly or indirectly employed by the County, provided that nothing herein shall be construed as a waiver of any 

governmental immunity that has been provided to the County or their employees by statutes or court decisions. 

 

  B. All liability to third parties, loss, or damage as a result of claims, demands, costs, or judgments 

arising out of activities, such as the provision of policy and procedural direction, to be carried out by the City/Township in 

the performance of this Agreement shall be the responsibility of the City/Township and not the responsibility of the County 

if the liability, loss, or damage is caused by, or arises out of, the action or failure to act on the part of any City/Township 

employee or agent, provided that nothing herein shall be construed as a waiver of any governmental immunity by the 

City/Township or its employees as provided by statute or court decisions. 

 



 

 

  C. In the event that liability to third parties, loss, or damage arises as a result of activities conducted 

jointly by the County and the City/Township in fulfillment of their responsibilities under this Agreement, such liability, 

loss, or damage shall be borne by the County and the City/Township in relation to each party’s responsibilities under these 

joint activities provided that nothing herein shall be construed as a waiver of any governmental immunity by the 

City/Township, the County or their employees, respectively, as provided by statute or court decisions. 

 

  D. Risk Management Systems.  Each of the parties to this Agreement agrees to cooperate with the 

other party in the constitution and operation of their respective risk management systems.  Each party agrees that if an 

incident occurs and is reported as a part of its respective risk management system, and if the incident report involves either 

institution or its respective staff or agent, a copy of said incident report will be immediately delivered to the designated 

representative of the other party.  It is agreed and understood that said incident reports will be held in the strictest of 

confidence and that each party agrees to cooperate fully with the other in the investigation and resolution of the incident or 

liability exposure revealed as a result of its respective risk management system. 

 

  E. Non-Beneficiary Contract.  This Agreement is not intended to be a third party beneficiary 

contract and confers no rights on anyone other than the parties hereto. 

 

 11. Insurance.  During the term of this Agreement, the County shall maintain the following insurances: 

 

  A. Workers’ Compensation Insurance, including Employers’ Liability Coverage, covering its 

employees, to the extent required by applicable statutes of the State of Michigan. 

 

  B. Motor Vehicle Liability Insurance, including Michigan No-Fault Coverage, with limits of 

liability of not less than $500,000 per occurrence combined single limit Bodily Injury and Property Damage.  Coverage 

shall include all owned vehicles, all non-owned vehicles and all hired vehicles. 

 

  C. Liability Insurance/Errors and Omissions 

 

  D. Cancellation Notice – The County shall promptly notify the City/Township in the event any of 

the insurance described above is canceled or expires during the term of this Agreement.  

 

 12. Waivers.  No failure or delay on the part of either of the parties to this Agreement in exercising any right, 

power or privilege hereunder shall operate as a waiver thereof, nor shall a single or partial exercise of any right, power or 

privilege preclude any other or further exercise of any other right, power or privilege. 

 

 In no event shall the making by the City/Township of any payment due to the County constitute or be construed as 

a waiver by the City/Township of any breach of a provision of this Agreement, or any default which may then exist, on the 

part of the County, and the making of any such payment by the City/Township while any such breach or default shall exist, 

shall in no way impair or prejudice any right or remedy available to the City/Township in respect to such breach or default. 

 

 13. Modification of Agreement.  Modifications, amendments or waivers of any provisions of this 

Agreement may be made only by the written mutual consent of the parties hereto. 

 

 14. Agreement Term.  The County shall commence performance of the services required under this 

Agreement on July 1, 2023 and the Agreement shall continue through December 31, 2024, unless terminated as provided in 

paragraphs 13, 15 or is otherwise amended by the written authorization of the parties.  

 

 15. Termination of Agreement.  Either party shall have the right, upon sixty (60) calendar days prior written 

notice to the other party, to terminate this Agreement.   

 

 16. Section Titles.  The titles of the sections set forth in this Agreement are inserted for the convenience of 

reference only, and shall be disregarded when construing or interpreting any of the provisions of this Agreement. 

 



 

 

 17. Complete Agreement.  This Agreement contains all of the terms and conditions agreed upon by the 

parties hereto, and no other agreements, oral or otherwise, regarding the subject matter of this Agreement or any part 

thereof shall have any validity or bind any of the parties hereto. 

 

 18. Invalid Provisions.  If any provision of this Agreement is held to be invalid, it shall be considered to be 

deleted, and the remainder of this Agreement shall not be affected thereby.  Where the deletion of the invalid provision 

would result in the illegality and/or unenforceability of this Agreement, this Agreement shall be considered to have 

terminated as of the date in which the provision was declared invalid. 

 

 19. Certification of Authority to Sign Agreement.   The persons signing on behalf of the parties certify by 

their signatures that they are duly authorized to sign this Agreement on behalf of said parties and that this Agreement has 

been authorized by said parties. 

 

 IN WITNESS WHEREOF, the authorized representatives of the parties hereto have fully executed this 

instrument on the day and year first above written. 

 

WITNESSED BY:     COUNTY OF CLARE 

 

 

_________________________ ________ By:___________________________________ 

    Date    

 

 

_________________________ ________ By:___________________________________ 

    Date    

 

WITNESSED BY:     CITY/TOWNSHIP 

 

 

_________________________ ________ By:____________________________________ 

    Date    

 

 

_________________________ ________ By:___________________________________ 

    Date    

 

 

 

 

 

 



 

RESOLUTION  2023-037 

 

A RESOLUTION OF THE CLARE CITY COMMISSION TO ENTER INTO AN 

INTERGOVERNMENTAL AGREEMENT FOR EARLY VOTING CONSOLIDATION 

SERVICES WITH CLARE COUNTY. 

 

WHEREAS, the electorate of the State of Michigan approved nine days of early voting by 

amendment of the Michigan Constitution in 2022; and  

 

WHEREAS, conducting nine days of early voting in the City would come at great expense 

to the City and citizens of Clare; and  

 

WHEREAS, Clare County has offered to enter into an intergovernmental services 

agreement to consolidate early voting at the County at no expense to local jurisdictions; and  

 

WHEREAS, the City desires to enter into an intergovernmental services agreement with 

Clare County to consolidate, manage, and conduct nine days of early voting for all federal and 

state elections on behalf of the City of Clare; and   

 

WHEREAS, there is no cost to the city for said services. 

 

NOW THEREFORE BE IT RESOLVED THAT the City Commission of the City of 

Clare hereby approves the intergovernmental agreement between the City of Clare and Clare 

County, said contract to commence on the fifth day of June, 2023 and terminate on the thirty-first 

day of December, 2024. 

 

 BE IT FURTHER RESOLVED THAT the City Commission of the City of Clare hereby 

authorizes the City Clerk to sign the said agreement, any and all non-fiscal amendments to the 

agreement, and any and all related documents. 

 

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT 

WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY 

RESCINDED. 

 

The Resolution was introduced by Commissioner ____ and supported by Commissioner 

_____.  The Resolution declared adopted by the following roll call vote: 

 

YEAS:    

   

NAYS:      

  

ABSENT:    

 

Resolution approved for adoption on this 5th day of June, 2023. 

 

 

_______________________________ 

   Diane Lyon, City Clerk 



AGENDA REPORT 

 

      TO:  Mayor & City Commissioners 

FROM:  Jeremy Howard, City Manager 

 DATE:  June 1, 2023 

       RE:  Waiver of First Right of Refusal - Property Tax Foreclosures 

 

For the Agenda of June 5, 2023 

 

 

Background.      The City has received Notice of Judgment of Foreclosure (see att’d) on two parcels 

located within the City of Clare.  The City Commission is asked to determine whether it wishes to 

waive its right of first refusal for the property.  The City Staff recommends the City Commission 

exercise that right, thereby allowing the County to dispose of the property through foreclosure 

proceedings.  This will also allow the property to remain on the tax roll rather than the city taking 

ownership and therefore not being able to collect future taxes on the parcels.       

 

Issues & Questions Specified.  Should the City Commission approve waiving the First Right of 

Refusal? 

  

Alternatives.   

1. Approve waiving the First Right of Refusal. 

2. Do not approve waiving the First Right of Refusal. 

3. Set aside decision regarding this matter to a later date. 

 

Financial Impact.  There is no impact to the City if we waive our right of refusal, but there is the 

potential to continue to collect tax revenue on the parcels.        

 

Recommendation.  I recommend that the City Commission approve waiving the First Right of 

Refusal by adoption of Resolution 2023-038 (copy att’d).  

   

Attachments.   

1. Notice of Judgments. 

2. Resolution 2023-038.   

   







RESOLUTION  2023-038 

 

A RESOLUTION OF THE CLARE CITY COMMISSION WAIVING ITS FIRST RIGHT 

OF REFUSAL OF PROPERTY TAX FORECLOSURE PROPERTIES WITHIN THE 

JURISDICTIONAL BOUNDARIES OF THE CITY OF CLARE. 

 

WHEREAS, the City has received annual correspondence from the Clare County 

Treasurer notifying the City of property parcels within Clare County that will be processed for 

tax foreclosure and offering the City of Clare an opportunity to waive its first right of refusal to 

purchase the property; and 

 

WHEREAS, said property listing from the Clare County Treasurer includes two parcels 

within the jurisdictional boundaries of the City of Clare; and   

 

 WHEREAS, the City has reviewed and considered its options regarding said properties 

and has determined that the City has no practical, cost-effective public use for said property.    

 

NOW THEREFORE BE IT RESOLVED THAT the Mayor and City Commission of 

the City of Clare, hereby approves waiving the First Right of Refusal to purchase and reuse for 

public use Parcel ID #051-180-028-00 and Parcel ID #051-624-003-00. 

 

BE IT FURTHER RESOLVED THAT the Mayor and City Commission of the City of 

Clare hereby designates and authorizes its City Treasurer, Shannon Sirpilla, to execute any and 

all documents required to waive the City’s First Right of Refusal. 

 

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY 

CONFLICT WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME 

ARE HEREBY RESCINDED. 

 

This Resolution was introduced by Commissioner _____ and supported by Commissioner 

______.  The Resolution declared adopted by the following roll call vote:   

 

YEAS:         

 

NAYS:         

    

ABSENT:    

 
Resolution approved for adoption on this 5th day of June, 2023. 

 

 

_________________________________ 

           Diane Lyon, City Clerk 



AGENDA REPORT 

 

TO: Mayor Pat Humphrey & the Clare City Commission 

FROM: Jeremy Howard, City Manager 

DATE: June 1, 2023 

RE: Water/Wastewater Glassware Cleaner Bid Approval 

 

For the Agenda of June 5, 2023                 

____________________________________________________________________________________ 

 

Background.  The Glassware Cleaner at the City’s Waste Water Plant recently experienced a complete 

and unplanned failure.  City staff utilizes this equipment for lab glassware cleaning and disinfection daily 

and it is an integral part of testing and lab use. City staff, therefore, solicited sealed bids to allow the city 

to purchase and replace this piece of equipment (see copy of att’d memo).  The City Commission is asked 

to consider approving the bids (see att’d bid tab) and award the bid to the low bidder, USA Blue Book, in 

the amount of $10,268.    

 

Issues & Questions Specified. Should the City Commission approve the bid and award the bid to USA 

Blue Book? 

  

Alternatives. 

1. Approve the bid and authorize the expenditure of funds in the amount of the bid offered by USA 

Blue Book. 

2. Approve the bid and authorize the expenditure of funds in an amount commensurate with one of 

the other bidders. 

3. Direct the solicitation of new bids. 

4. Direct this project not be completed.   

5. Set aside decision regarding this matter to a subsequently scheduled public meeting. 

  

Financial Impact. Though the replacement of this item was not anticipated, it appears that there are 

sufficient funds in this year’s budget still to cover the cost of the replacement.  

 

Recommendation.  I recommend the City Commission approve the bid of USA Blue Book and authorize 

the purchase of the replacement glassware cleaner by adoption of Resolution 2023-039 (copy att’d).     

  

Attachments.   

1. Bid Memo. 

2. Bid Tabulations. 

3. Resolution 2023-039. 











BID NOTICE 
The City of Clare is accepting sealed bids for the purchase of one (1) Lab 

Glassware Washer. Specifications may be obtained from Dale Clark 

Director of Water Treatment, at Clare Waste Water Plant 11175 S. Eberhart 

Ave., dclark@cityofclare.org, or (989) 386-2321. Sealed bids should be 

submitted to: 

City of Clare 

Sealed Bid: Glassware Washer 

202 West Fifth Street 

Clare, MI  48617 

 

Sealed bids will be accepted until 1:00 pm on Friday, May 12, 2023, at 

which time the bids will be opened.  The City of Clare reserves the right to 

accept and/or reject any and/or all bids. Postmarks will not be accepted. 

 

The City of Clare is an equal opportunity provider and employer. 

 

Dale Clark 

   Clare Water Treatment 

 
  

 

  

 

 

 

 
 

mailto:dclark@cityofclare.org


 

RESOLUTION  2023-039 

 

A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING A BID TO REPLACE 

THE GLASSWARE CLEANING EQUIPMENT AT THE WASTEWATER TREATMENT 

PLANT. 

 

WHEREAS, the glassware cleaner at the Wastewater Treatment Plant recently failed, so staff, 

therefore, solicited bids on behalf of the City of Clare to replace the glassware cleaner at the Wastewater 

Treatment Plant; and  

 

WHEREAS, two bids were received: one from USA Blue Book for $10,268 and one from VWR 

for $10,433.15; and    

 

WHEREAS, the City’s Water/Wastewater Superintendent has reviewed said bids and 

recommended that the City Commission approve the bid and award the purchase of the replacement of 

the glassware cleaner at the Wastewater Treatment Plant to USA Blue Book, the low bidder; and  

 

WHEREAS, the City Commission has considered the bids and concurs with said 

recommendations.   

  

NOW THEREFORE BE IT RESOLVED THAT the Clare City Commission hereby approves 

the bid to replace the failed glassware cleaner at the Wastewater Treatment Plant and hereby selects USA 

Blue Book to accomplish said work for a cost not to exceed $10,268. 

  

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT WITH 

THE PROVISIONS OF THIS RESOLUTION AND THE SAME ARE HEREBY RESCINDED. 

 

The Resolution was introduced by Commissioner _____ supported by Commissioner _____.  The 

Resolution declared adopted by the following roll call vote: 

 

YEAS:      

 

NAYS:      

       

ABSENT:      

 

 

Resolution approved for adoption on this 5th day of June, 2023. 

 

 

____________________________ 

Diane Lyon, City Clerk 



AGENDA REPORT 

 

To: Mayor Pat Humphrey and the Clare City Commission  

From: Jeremy Howard, City Manager 

Date: June 1, 2023 

Regarding: Adoption of Clare County Hazard Mitigation Plan 
 

For the Agenda of June 5, 2023 

__________________________________________________________________________ 

 

Background.  The City has received notice from the Clare County Director of 911 & 

Emergency Management, that the Clare County Hazard Mitigation Plan (copy att’d) has been 

approved by Clare County (see att’d Resolution) as well as by appropriate state and federal 

agencies.  Said Plan enables Clare County and any local governmental entities within Clare 

County that adopt the Plan as theirs to apply for state and federal emergency assistance funds 

in the event of a qualifying disaster.  The City Commission is asked to adopt the Clare County 

Hazard Mitigation Plan. 

 

Issues & Questions Specified.  Should the City Commission adopt The Clare County Hazard 

Mitigation Plan?  

  

Alternatives. 

1. Adopt the Plan. 

2. Do not adopt the Plan. 

3. Set aside a decision regarding this matter at a later date. 

   

Financial Impact.   The fiscal impact is indeterminable.  However, in the event of a qualifying 

disaster, the City could be eligible to apply for and receive Michigan and FEMA Hazard 

recovery funding to offset costs associated with a disaster.  We would likely not be eligible 

for any available funding if we do not adopt the Plan.   

 

Recommendation.  I recommend that the City Commission adopt the Clare County Hazard 

Mitigation Plan by approving Resolution 2023-040 (copy att’d).     

 

Attachments.   

1. Clare County Hazard Mitigation Plan. 

2. Clare County Resolution 23-09 

3. Resolution 2023-040. 



1  

 
 

 

CLARE COUNTY HAZARD 

MITIGATION PLAN 
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CHAPTER 1: INTRODUCTION 
 
Clare County is in the mid-section of the lower peninsula of Michigan situated as a gateway to the 

North. The County is bordered on the north by Missaukee and Roscommon Counties, on the west by 

Osceola County, on the south by Isabella County and on the east by Gladwin County. According to the US 

Census, the County covers an approximate area of 361,152 acres or about 564 square miles. Using the 

2020 US Census estimated population figure of 30,856, the population density of the county is 

approximately 55 people per square mile. The County consists of sixteen townships, two cities, and one 

village. The county seat in located in the City of Harrison. 

 
The County is predominantly regarded as a recreational tourist area. In addition, there are several 

automobile related manufacturers, local health services, and retail trade that contribute to the local 

economy. 

 
Approximately fifteen (15) percent of the county is held in public ownership (State of Michigan Lands and 

Au Sable State Forest lands). The Muskegon River runs across the northwest portion of the county, while 

the tributaries of the Tobacco River are in the southeast. Forests, inland waters, and wetlands comprise 

over 68% of the County’s surface area. Agricultural use accounts for approximately 14.5% of the area. 

Several inland lakes in the county have significant resort developments. These cottages are becoming 

retirement homes for many former seasonal vacationers. 

 
North-south access is provided by US-127 in the central portion and by M-18 on the northeast border. 

East-West access is provided by M-115 from the south heading diagonally to the west central portion of 

the county. US-10 spurs off of US-127 three miles north of the City of Clare to provide east-west access. 

M-61 provides east-west access in the center of the county through the City of Harrison. US-127 business 

routes are designated in the City of Clare and the City of Harrison. 

 
What is Hazard Mitigation? 
Hazard Mitigation is any action taken before, during, or after a disaster to permanently eliminate or 

reduce the long-term risk to human life, and property from natural, societal, and technological hazards. 

Hazard mitigation, along with preparedness, response, and recovery comprise the four phases of 

emergency management. There is a cyclical relationship between these four phases of emergency 

management: a community prepares for disaster, including hazard mitigation activities, and then 

responds to a disaster when it occurs. Following the response, there is a transition into the recovery 

process, during which hazard mitigation measures can be evaluated and adopted. This in turn, improves 

the resilience of the community for the next incident, and so on. When successful, hazard mitigation will 

lessen future impacts to such a degree that succeeding occurrences will remain incidents and not become 

disasters. 

 
Hazard mitigation strives to reduce the impact of hazards on people and property through the 

coordination of resources, programs, and authorities so that, at the very least, communities do not 

contribute to the increasing severity of the problem. When repairs and reconstruction are completed as 

quickly as possible to pre-disaster conditions, then pre-disaster conditions may simply result in a cycle of 

repeated damages. However, post-disaster repairs and reconstruction provide an opportunity to 
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strengthen a community’s resilience. Recovery projects can rebuild things in a safer manner, informed by 

the lessons of past disasters, so that future disasters will not have as much of an impact. 

 
Hazard mitigation is needed to ensure that such cycles are broken, that post-disaster repairs and 

reconstruction take place after damages are analyzed, and that sounder, less vulnerable conditions are 

produced. Through a combination of regulatory, administrative, and engineering approaches, losses can 

be limited by reducing susceptibility to damage. Hazard mitigation provides the mechanism by which 

communities and individuals can break the cycle of damage, reconstruction, and damage again. 

 
Recognizing the importance of reducing community vulnerability to natural and technological hazards, 

Clare County is actively addressing the issue through the development and subsequent implementation 

of this plan. The many benefits to be realized from this effort – protection of the public health and safety, 

preservation of essential services, prevention of property damage, and preservation of the local economic 

base, to mention just a few – will help ensure that Clare County remains a vibrant, safe, and enjoyable 

place in which to live, raise a family, and conduct business. 

 
Under the Disaster Mitigation Act of 2000, state and local governments are required to develop local 

hazard mitigation plans in order to be eligible for pre- and post-disaster funding from the federal 

government. The Plan was prepared in accordance with the Federal Emergency Management Agency 

(FEMA) documents: Local Mitigation Handbook and the Local Mitigation Plan Review Guide, and the 

Michigan State Police Emergency Management Homeland Security Division (MSP/EMHSD) publication 

207: Local Hazard Mitigation Workbook. 

 
The Clare County Hazard Mitigation Plan (“Plan”) serves as the foundation for hazard mitigation activities 

within the community. Implementation of the plan’s recommendations will assist in the reduction of 

injuries, loss of life, and destruction of property due to natural and technological hazards. The Plan 

provides a path toward continuous, proactive reduction of vulnerability to the most frequent hazards that 

result in repetitive and often severe social, economic, and physical damage. The ideal end-state would be 

the total integration of hazard mitigation activities, programs, capabilities, and actions into normal, day- 

to-day governmental functions and management practices. 

 
Clare County Emergency Management Director and the Clare County Hazard Mitigation Advisory 

Committee (CCHMAC) worked with the East Michigan Council of Governments (EMCOG) and the 

MSP/EMHSD to develop this Plan. The intent of the Plan is to work with those familiar with Clare County 

to describe the County, and to create an action plan to protect the health, safety, and economic interests 

of residents through hazard mitigation, planning, awareness, and implementation. 

 
In the Plan, the hazard analysis section describes the major categories of hazards that affect Clare County 

(and provides some additional information about lesser hazards). The analysis of hazards makes use of 

community profile information that includes a description of community organization and potential 

resources. The major hazards have been identified as severe weather, geological threats, fires, 

floods/drought, hazardous materials, infrastructure problems, public health emergencies, transportation 

incidents, seasonal population shifts, and civil unrest and war. For each of the major hazards, the 

following is provided: 

• Description of the hazard; 
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• Explanation of how it affects the County; 

• Requirements/Rules affecting the County; 

• Hazard mitigation Goal(s) that have been identified; and 

• Description and explanation of the Action Item proposed. 

 
This new Plan updates the previous Clare County Hazard Mitigation Plan that was approved in 2016. This 

process began in 2021, as recertification of the Hazard Mitigation Plan shall take place at least once every 

five (5) years. It has been modified so that it is easier to find and use information contained within it. This 

should be helpful for stakeholders to more easily find and review the information that is most relevant 

for their jurisdictions and areas of expertise/interest. 

 
Certain information that is considered confidential or too sensitive for widespread public distribution has 

been kept out of this document and will only be distributed at the discretion of the Clare County Office of 

Emergency Management. 

 
This plan is the culmination of our interdisciplinary and interagency planning effort that required the 
assistance and expertise of numerous agencies, organizations, and individuals. Without their technical 

assistance and contributions of time and ideas this plan could not have been completed. 

 
A map of Clare County identifying the local units of government follows. 
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Clare County Municipal Government Map 

MAP 1.1 
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Executive Summary 
The Clare County Hazard Mitigation Plan was updated to protect the health, safety, and economic 

interests of the Clare County residents and businesses by reducing the impacts of natural and 

technological hazards through hazard mitigation planning, awareness, and implementation. The plan 

serves as the foundation for hazard mitigation activities and actions within Clare County. Implementation 

of recommendations will reduce loss of life, destruction of property, and economic losses due to natural 

and technological hazards. The plan provides a path toward continuous, proactive reduction of 

vulnerability to hazards which result in repetitive and often times severe social, economic, and physical 

damage. The ideal end state is full integration of hazard mitigation concepts into day-to- day 

governmental and business functions and management practices. 

 

This plan employs a broad perspective in examining multi-hazard mitigation activities and opportunities in 

Clare County. Emphasis is placed on hazards that have resulted in threats to the public health, safety and 

welfare, as well as the social, economic and physical fabric of the community. This plan addresses such 

hazards as floods, tornadoes, windstorms, winter storms, forest fires, structural fires, hazardous material 

incidents and secondary technological hazards which result from natural hazard events. Each hazard is 

analyzed from a historical perspective, evaluated for potential risk, and considered for possible mitigative 

action. The plan also lays out the legal basis for planning and the tools to be used for its implementation. 

 
Local Units of Government 
While the Hazard Mitigation Plan was performed by Clare County, it involved the participation of the 

communities within the County. Clare County’s communities consist of two cities, one village, and 16 

Townships. The communities are listed below: 

 
Cities 

Clare, Harrison 

 
Village 

Farwell 

 
Townships 

Arthur, Franklin, Freeman, Frost, Garfield, Grant, Greenwood, Hamilton, Hatton, Hayes, Lincoln, Redding, 

Sheridan, Summerfield, Surrey, and Winterfield. 

 
In addition to the cities, village, and townships, there exists a large Amish Community within Clare County. 

Numbering about 400 in population, the Amish inhabit areas mainly in the Southeastern and Northwest 

portions of Clare County. 
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Clare County Community Information 
TABLE 1.1 

 

Source: 2010 U.S. Census 

2020 U.S. Census Estimates 
NFIP Participants 

YES-Participant-agency has chosen to participate in the NFIP-residents within the municipality can purchase flood 

insurance at a lower rate. 

NO-Non-participant-agency has chosen not to participate in the NFIP-residents within the municipality cannot purchase 

flood insurance at a lower rate. 

NF-no flood zone is within the municipality; flood insurance is available to the residents. 

NSFHA-Non-Special Flood Hazard Area-a low to moderate risk flood zone, flood insurance is available at a lower rate 
 

 

 
Community 

Name 

 
2010 

pop. 

2020 

pop. 

(est.) 

 

Change 

 
Participated 

in 2016 plan 

Currently a 

participant 

in 2023 plan 

NFIP 

Digitalized 

Map 

Available 

 
NFIP 

participant 

NFIP 

Map 

Date 

Clare County 30,926 30,856 -0.2% YES YES    

City of Clare 3,071 3,181 3.6% YES YES YES YES 12/3/10 

City of 
Harrison 

2,114 2,147 1.6% YES YES YES YES 12/3/10 

Village of 
Farwell 

871 886 1.7% YES 
 

YES YES 12/3/10 

Arthur Twp 647 676 4.5%  YES NO NF  

Franklin Twp 825 728 -11.8% YES YES NO YES NSFHA 

Freeman 

Twp 
1,157 1,123 -2.9% 

  
YES YES 

 
12/3/10 

Frost Twp 1,047 1,042 -0.5% YES YES YES NF 12/3/10 

Garfield Twp 1,882 1,811 -3.8% YES  YES YES 12/3/10 

Grant Twp 3,259 3,357 3.0%   YES NO 12/3/10 

Greenwood 
Twp 

1,041 1,103 6.0% YES YES YES YES 12/3/10 

 
        

Hamilton 
Twp 

1,829 1,784 -2.5% YES YES NO NF 
 

Hatton Twp 933 896 -4.0% YES  NO NP  

Hayes Twp 4,675 4,639 -0.8% YES YES YES YES 12/3/10 

Lincoln Twp 1,824 1,807 -0.9% YES  YES NO 12/3/10 

Redding Twp 526 458 -12.9% YES  YES YES 12/3/10 

Sheridan 
Twp 

1,575 1,552 -1.5% YES YES YES NF 
12/3/10 

Summerfield 

Twp 
456 462 1.3% YES YES YES YES 

 
12/3/10 

Surrey Twp 2,735 2,750 0.5% YES  YES YES 12/3/10 

Winterfield 

Twp 
459 454 -1.1% YES YES YES NO 

 
12/3/10 
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CHAPTER 2: THE PLANNING PROCESS 

In 2021, the Clare County Emergency Management staff began the update process by hosting a virtual 

meeting on February 9, 2021. With the COVID-19 Pandemic raging throughout the US, and vaccinations 

only recently being available, the meetings for the update were virtual meetings, through the ZOOM 

software program. The purpose of the meeting was to advise the public and Clare County representatives 

of the need to update the 2016 Clare County Hazard Mitigation Plan (Plan) and the process that would be 

utilized. Also in attendance was a representative from the East Michigan Council of Governments 

(EMCOG), who secured the grant for the update and who acted as the facilitator throughout the update 

process. 

 
EMCOG staff worked with the Clare County Emergency Management Director (EMD), Jerry Becker and the 

Clare County Hazard Mitigation Advisory Committee (CCHMAC) who was designated as the steering 

committee for the Plan update. EMCOG was represented by Bill Ernat, Program Manager, Special Projects. 

 
The CCHMAC was formed with members of the Clare County Local Planning Team (LPT) along with other 

local municipal and county representatives. It was composed of volunteers and professionals from county 

municipalities and various agencies located throughout the county/region, including the Michigan State 

Police, American Red Cross, Michigan Department of Health and Human Services, and the Department of 

Natural Resources. 

 
The CCHMAC met virtually throughout the update process with Clare County Emergency Management 
hosting the meetings. A total of 20 meetings were held throughout the update process. Through a series 

of meetings open to the public, the EMD and EMCOG staff directed the CCHMAC through an assessment 

of the Plan in order to determine what changes, if any, would be necessary for the update. Meeting 

notices were posted on the Emergency Management website as well as on the Clare County website. The 

CCHMAC and municipal officials were provided meeting agendas and any accompanying memos regarding 

the Plan update the week before each meeting, at which time the agendas were also posted on Clare 

County website and on a bulletin board on the Clare County Courthouse. The following table (Table 2.1) 

identifies the meeting dates, locations, and subject matter for the CCHMAC. At the end of this chapter 

are two tables identifying the agencies represented at the meetings (Table 2.2) and the individuals at each 

meeting (Table 2.3). Appendix A includes the sign-in sheets for all the public meetings for this update. 

 
To further promote the update and residential participation, a questionnaire was sent to the municipal 

governments for their input on the update process and a residential survey was made available to the 

general public of Clare County. The residential survey was available online, as most municipal offices were 

closed at the time of the survey. 
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Clare County Hazard Mitigation Advisory Committee Meeting 

Schedule/Discussion Topic 
TABLE 2.1 

 

Meeting Date Meeting Location Discussion Topic(s) 

2-9-2021 Virtual Meeting via Zoom 

This was a public meeting, with notices sent out via email 

and posted on the Clare County Emergency Management 

and Clare County Websites. The meeting provided an 

overview of the update process, including the 

identification of hazards and their impact on the County. 

The update process also included the status of the 2016 

projects and the identification of projects for the updated 

plan. 

3-9-2021 Virtual Meeting via Zoom 

This was the CCHMAC first meeting. The update process 

was again identified for the benefit of new attendees. It 

was mentioned that all Clare County municipalities should 

be participants in the update process for several reasons. 

First, the more information gathered throughout the 

update process, the better the Plan. Second, only those 

municipalities participating would be eligible to apply for 

FEMA funding without having to go through a multiple 

stepped process. The hazards were then identified, using 

the 2016 Clare County hazard list and the 2019 State of 

Michigan hazard list for their base. The CCHMAC then 

identified risk factors and their values. These factors and 

their values, would then be used to identify the overall risk 

each of the hazards posed to Clare County residents. 

4-13-2021 Virtual Meeting via Zoom 

The CCHMAC completed a risk analysis of all the hazards 

using the following criteria and percentages: likelihood to 

occur (50%), capacity to cause casualties (25%), capacity to 

cause physical damages (15%), public awareness (5%), and 

speed of onset (5%). An objective point value for each of 

the criteria were established and utilized for the exercise. 

Upon identifying the factors for all the hazards, the 

CCHMAC members were satisfied with the preliminary 

results and the meeting was adjourned. 

5-11-2021 Virtual Meeting via Zoom 

The risk analysis results were provided, with the public 

awareness and speed of onset figures inverted to properly 

reflect their impact. No questions were raised and the 

CCHMAC completed the vulnerability assessment as well. 

The invasive species list was provided and the species 

impacting Clare County were identified. 
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6-8-2021 Virtual Meeting via Zoom 

The CCHMAC discussed the results of the vulnerability 

assessment (hazard prioritization) completed in May and 

had no changes or questions. There was a lengthy 

discussion on the treatment for the Spongy Moth, with a 

general discussion on all invasive species following that 

discussion. It was agreed that a community survey should 

be utilized to get municipal information needed for the 

Plan update. The CCHMAC was provided a draft of a 

similar survey and was asked for comments. It was 

suggested that Jerry Becker, Emergency Management 

Director (EMD) work with EMCOG staff on refining the 

survey. 

7-13-2021 Virtual Meeting via Zoom 

The hazard prioritization table was the first item discussed. 

There were no changes from the June meeting. The 

CCHMAC then reviewed the table compared to the results 

from the 2016 Plan. It was noted that several hazard 

changes were based on recent events. Goals and 

objectives were then discussed. Using the goals and 

objectives from the 2016 Clare County Plan as a starting 

point, goals and objectives were reviewed and then 

identified. No changes were recommended. The CCHMAC 

was then asked if any significant hazardous events had 

occurred in recent years that should be identified in the 

Plan. Several events were identified, the 2020 flood, a 

lightning strike in Clare, and some straight line wind 

events. The last item was a discussion on selection of 

alternative mitigation strategies. The CCHMAC was asked 

to review the strategies from the 2019 State of Michigan 

Hazard Mitigation Plan as well as the strategies from the 

2016 Clare County Plan. Selection of the strategies will 

begin at the next meeting. 

8-10-2021 Virtual Meeting via Zoom 

The CCHMAC opened the meeting with the selection of 

alternative mitigation strategies. These were taken from 

the 2019 Michigan Plan and 2016 Clare County Plan. After 

the strategies were identified, it was suggested that blight 

be added as a hazard. Bill Ernat, EMCOG staff 

representative, said he would check into that with the 

Michigan Hazard Mitigation Planner for his opinion. (It was 

determined that blight is not included as a hazard, as it is 

considered to be a social issue.) 
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9-14-2021 Virtual Meeting via Zoom 

Jerry Becker, EMD, opened the meeting with some 

corrections to the alternative strategies. He and Bill Ernat 

went through the list and eliminated several strategies that 

were either redundant to a previous strategy, or were 

  considered to be a maintenance issue not related to hazard 

mitigation activities. There were no questions regarding 

the changes. The 2016 Action Plan (list of projects) was 

then discussed and updates on the progress of the projects 

was provided.  It should be noted that the priority of 

several projects was questioned and that they should be 

changed. Bill Ernat, EMCOG staff, said that the priority was 

established when the Plan was adopted, and that the 

priority should remain as was originally determined. The 

CCHMAC then discussed the option to have a residential 

survey. The idea to have a survey was approved. It was 

suggested that it be online. 

10-12-2021 Virtual Meeting via Zoom 

The CCHMAC provided updates to the 2016 Action Plan 

projects’ status. The next topic of discussion was hazard 

prioritization. It was stated that the prioritization process 

for the hazards will be reevaluated based on community 

and residential responses. These will be added to the 

previously identified priorities for the County. 

12-14-2021 Virtual Meeting via Zoom 

The mitigation strategies were finalized. The prioritization 

of the hazards was reevaluated by the CCHMAC and 

averaged out between the County, municipal, and 

residential responses. As a result of weighing the 

community and residential input in along with the Clare 

County impact, several hazards were reprioritized. 

1-11-2022 Virtual Meeting via Zoom 

The meeting opened with a review of the hazard 

prioritizations and there were no recommended changes. 

A discussion then began on potential projects for the Plan 

update. A review of the 2016 projects resulted in the 

continuation of many of these into the update. The 

CCHMAC then identified multiple strategies appropriate to 

include in the Plan update. 

2-8-2022 Virtual Meeting via Zoom 

The preliminary project list was reviewed and approved. 

The CCHMAC identified what hazard each project 

addressed and to make sure that all the hazards were 

addressed by at least one project. They also reviewed the 

goals and objectives to make sure that all goals and 

objectives were also addressed by the projects. 
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4-5-2022 Virtual Meeting via Zoom 

A review of the goals and objectives showed that they 

were all met with the projects in the action list. The 

CCHMAC then went through the project list and began to 

identify the missing information regarding the projects. 

Representatives from Hayes Twp, City of Clare, and City of 

Harrison indicated that more information was needed for 

their projects. It was determined that a follow-up meeting 

after the initial meeting would have to be held. It was 

determined that the priority of the projects would be 

determined by the impact, as well as the cost-benefit ratio 

of the project. 

 
The follow-up meeting with Hayes Twp., City of Clare, City 

of Harrison, the EMD, and EMCOG staff was held, and the 

municipal representatives provided additional information 

on projects identified for their respective communities. 

5-24-2022 Virtual Meeting via Zoom 

The project information was again the center of discussion. 

Project costs and potential funding sources were identified 

for the projects. Several projects were reevaluated and put 

into phases with an assessment being the first phase and 

the action being the second phase. Several projects were 

combined as well. 

6-14-2022 Virtual Meeting via Zoom 

The first item on the agenda was to prioritize the projects, 

based “biggest bang for the buck” or cost/benefit ratio. 

Each project was given a high, medium, or low priority 

based on the benefit. A project was eliminated as the work 

had already been initiated. Volunteers were sought to 

proof the different sections of the plan prior to presenting 

the plan to the entire CCHMAC. 

7-12-2022 Virtual Meeting via Zoom 

Project priorities were evaluated with projects having 

similar priorities. No changes were made, and all high 

priority projects were kept. During the review of the 

medium priority projects it was determined that the tree 

trimming would go from medium priority to high priority. 

In the review of the low priority projects, the removal of 

diseased trees within the parkways was moved from low 

to medium priority. The identification of the project 

schedule was next on the agenda, and it was determined 

that the scheduled date would be the start date for each 

project. 
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8-9-2022 Virtual Meeting via Zoom 

Prior to the meeting, the EMCOG staff person contacted 

the MSP staff to discuss several bullet points. It was 

suggested that project costs be identified as an estimate 

unless the actual costs are known. It was also suggested 

that schedule be renamed time frame, with a more 

elaborate explanation of the project work be given. The 

CCHMAC went over the two bullet points and provided the 

necessary information for each of the projects. The 

information for several projects was not completed as the 

agencies doing the projects were not in attendance. The 

  CCHMAC was then advised that each municipality had to 

identify projects to participate in should they be funded, 

with a minimum of one mitigation project. 

9-13-2022 Virtual Meeting via Zoom 

The CCHMAC completed the all the information for the 

missing costs and time frames. Municipal representatives 

then identified projects that they would consider 

participating in should funding become available and the 

timing was right. Several municipalities were not present, 

the Clare County EMD will reach out to them for their 

input. The CCHMAC members were then advised that 

several chapters were completed, and proofing will begin. 

The volunteers again agreed to proof these chapters. 

12-20-2022 Virtual Meeting via Zoom 

The CCHMAC was provided a copy of the rough draft for 

their approval and final review. They were asked to review 

the municipal tables to confirm that the information was 

correct. Several changes were made. They were then 

asked to complete a review (proof) of the entire draft and 

let the EMD and EMCOG staff of any changes and time 

spent on the review. Lastly, they were given the final 

timetable for the approval of the Plan and provided an 

overview of the approval process. Several corrections 

were identified, with several more questions on the review 

process. They were thanked for their time and asked again 

to review the document as quickly as possible in order to 

get the changes before the Board of Commissioners for 

their review. 

 

This update process included the review of the 2016 Clare County Hazard Mitigation Plan, the 2019 
Michigan Hazard Mitigation Plan, county maps and studies, municipal planning documents, as well as 
ongoing activities. This included the review of informational sources such as: U.S. Census, National 
Weather Services, emergency management plans, Michigan Department of Transportation, Michigan 
Department of Natural Resources, and local health departments. 
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In September 2022, completed sections of the draft were sent out to CCHMAC members who had 

previously volunteered to proof draft sections. Their comments were received in October and the 

appropriate changes were incorporated into those sections. A second group of completed sections were 

sent out in early November to the volunteers. Their comments were returned later in November. Again, 

all appropriate changes were incorporated into the chapters/appendices. 

 
In December, the Advisory Committee met accepted the Plan in concept and agreed to have approval 
process begin. On January 18, 2023, the County Board of Commissioners accepted the Plan as presented 

and directed staff to continue with the approval process.  Emergency Management Director, Jerry Becker, 

posted the draft of the plan on the Emergency Management Website, sent out a notice to all the advisory 

committee members, and to the Emergency Management staff in the neighboring counties. 

 

 

During the 30-day comment period, several members of the Advisory Committee contacted EMCOG staff 

and offered suggestions on grammar, spelling, and address changes.  In addition, an individual also offered 

several suggestions, many of which were utilized.  It was also suggested that climate change be eliminated 

from the Plan.  This was not done, as it is a FEMA suggested section, and will be required in the new 

regulations, that will take effect beginning in April 2023.  Lastly, several maps were updated and inserted 

into the Plan.
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Clare County Hazard Mitigation Advisory Committee Attendance Table 
TABLE 2.2 

Participating Returned Meetings Attended 
Agency or 
Jurisdiction 

Survey 
2-9-
21 

3-9 4-13 5-11 6-8 7-13 8-10 9-14 10-12 12-14 
1-11-

22 
2-8 4-5 5-24 6-14 7-12 8-9 9-13 10-20 12-20 

East Michigan 

Council of 

Governments 

 X X X X X X X X X X X X X X X X X X X X 

Clare County 

Emergency 
Management 

 X X X X X X X X X X X X X X X X X X X X 

City of Clare X X X X X X X X X  X X X X X X X X X X X 

City of Harrison X      X X X X X X  X X X X X X X X 

Arthur Township   X X X X X X X X  X X  X X X X X   

Franklin Township X X X X X X X  X X X  X  X  X  X   

Frost Township X                     

Greenwood 

Township 
X        X X X X X X  X   X   

Hamilton 

Township 
X X X X X X X  X X X  X  X  X  X   

Hayes Township 
X X X X X X X X X X X X  X X X X X X X X 

Sheridan 

Township 
X                     
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Participating 

Agency or 

Jurisdiction 

Returned 
Survey 

Meetings Attended 

2-9- 

21 
3-9 4-13 5-11 6-8 7-13 8-10 9-14 10-12 

12-
14 

1-11-
22 

2-8 4-5 5-24 6-14 7-12 8-9 9-13 10-20 12-20 

Summerfield 

Township X    X X                

Winterfield 

Township X        X             

Clare County 

Board of 

Commissioners 
 X X X X X X  X X X  X  X  X  X   

Clare County 

Administrator    X X X X   X  X X X X   X    

Clare Gladwin 

RESD  X X  X  X  X X   X    X     

Mid-Michigan 

District Health 

Department 
  X  X X  X X    X       X X 

Michigan State 

Police EMHSD   X   X X  X       X      

Clare County 911  X X   X              X X 

Clare County 

Drain 

Commission 
             X X X X X    

Clare County 

Road 

Commission 
       X  X  X X X X   X  X X 

Clare County 
Sheriff’s Dept.  X       X        X X  X X 
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Participating 

Agency or 

Jurisdiction 

Returned 
Survey 

Meetings Attended 

2-9-
21 

3-9 4-13 5-11 6-8 7-13 8-10 9-14 10-12 
12-
14 

1-11-
22 

2-8 4-5 5-24 6-14 7-12 8-9 9-13 10-20 12-20 

Clare County 

Transportation 

Commission 

 

  X  X                

Clare County 

Senior Services 

 

   X                 

Clare County Soil 

Erosion 

 
   X X  X X X X X   X X      

Mid-Michigan 

Medical Center 

 
      X            X  

Clare County 

Clerk 

 
        X            

Clare County 

Recorder of 

Deeds 

 

                    

MSU-Extension 
 

                X    
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Clare County Hazard Mitigation Advisory Committee Attendance Table 
TABLE 2.3 

 

Person 

 

Agency 

Number of 

Meetings 

Attended 

Bronwyn Asplund Commissioner, Clare County Board of Commissioners 6 

Courtney Atkins Central Michigan District Health Dept 2 

Mary Jo Beal EM Coordinator, MidMichigan Health (2021-2022) 2 

Jerry Becker EM Director, Clare County 20 

Dave Bondie Superintendent, Clare County Road Commission 9 

 
Sandra Bristol 

Commissioner, Clare County Board of Commissioners; 

Hamilton Township Designee 

 
13 

Tracy Byard Administrator, Clare County (2021-2022) 9 

Justin Cavanaugh Manager, City of Harrison (2022- ) 3 

Jim Chapman Fire Chief, City of Clare 10 

Ken Chinavare IT Director, Clare/Gladwin RESD 8 

Tracy Connelly Manager, City of Harrison (2021-2022) 8 

Chris Damvelt Fire Chief, City of Harrison 9 

Melissa DeRoche Central Michigan District Health Dept 6 

Bill Ernat Program Manager, EMCOG 20 

Gail Garrity Trustee, Greenwood Township 8 

Brian Gregory Police Chief, City of Clare 1 

Mark Hammer Supervisor, Winterfield Township 1 

 
Misty Hayes 

District Administrator, Clare County Soil Conservation 

District 

 
2 

Jeremy Howard Manager, City of Clare 17 

Deb Hoyt Clerk, Hayes Township 2 

Ken Hoyt Zoning Administrator, Hayes Township 6 

Rick Jones Supervisor, Hayes Township 16 

Janice LaRose Clerk, Arthur Township 14 
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Person 

 

Agency 

Number of 

Meetings 

Attended 

Josh Lator Lt., Michigan State Police 1 

Rachel Mackson Clerk, Greenwood Township 2 

Lori Martin Clare County Recorder of Deeds 1 

Arick McCoy EM Coordinator, MidMichigan Health (2022- ) 2 

Dwayne Miedzianowski Undersheriff, Clare County Sheriff’s Department 4 

Joe Nash District Forester, Clare Conservation District 1 

 
Lori Phelps 

Director, Clare County Senior Service (2021-2022) 

Administrator, Clare County (2022- ) 

 
3 

Tom Pirnstill Director, Clare County Transit Corporation 2 

Luke Potter DPW Director, City of Clare 15 

 
Colleen Ritchie 

Deputy Drain Commissioner, Clare County Drain 

Commission 

 
5 

Maye Rood Treasurer, Hayes Township 3 

David Saad Police Chief, City of Clare 4 

Shannon Sirpilla Treasurer, City of Clare 1 

Mike Sobocinski Hazard Mitigation Planner, Michigan State Police 2 

Marlana Terrian Director, Clare County 911 5 

Orville Theaker EMHSD Lt., Michigan State Police 2 

Melissa Townsend Manager, Clare County Conservation District (2021-2022) 7 

Don VanBonn Lt., Clare County Sheriff’s Department 2 

Dan Wilhelm Supervisor, Summerfield Township 2 
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CHAPTER 3: COMMUNITY PROFILE 
 
NATURAL FEATURES OF CLARE COUNTY 
Clare County is located in the middle of the Lower Peninsula of the State of Michigan. The counties 

surrounding Clare County are: Isabella to the South, Osceola to the west, Roscommon and Missaukee to 

the north and Gladwin to the east. 

 
Considered the “Gateway to the North”, Clare County is within an hour to an hour and a half drive from 
several of Michigan’s largest cities, such as Grand Rapids and Lansing. Lake Michigan is 80 miles to the 

west, the Michigan/Indiana border is 150 miles to the south, the Straits of Mackinac and the Mackinac 

Bridge are 125 miles to the north and Lake Huron (Saginaw Bay) is fifty (50) miles to the east. 

 
Clare County is approximately 368,140.8 acres or 575.22 square miles of land. The primary land use in 
Clare County is forestry with much of that being pine, aspen, and birch. Approximately sixty-three (63%) 

percent of the land is forested. Ninety-eight (98%) of this forested land is classified as commercial forest 

land. The remaining two (2%) is classified as non-commercial. Approximately twenty-four (24%) of the 

land in Clare County is used for cash crops, dairy, livestock production, and other farm enterprises. The 

remaining 13% is roads, other rural land, urban land, and water areas. 

 
Clare County contains nineteen (19) local units of government, including 16 townships, two (2) cities, and 

one (1) village. The City of Harrison is the County seat. These communities were represented by a seven 

(7)-member Clare County Board of Commissioners through 2022, which covered as many districts. In 2022 

this was changed to a nine-member Board if Commissioners.  Table 3.1 on page 19 lists all 19 of the local 

units of government with their population data and trends from the last two United States decennial 

censuses. The 2020 census estimate of the County was 30,856. 

 
Clare County is covered by District 6 of the Emergency Management & Homeland Security Division of the 

Michigan State Police. 
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Clare County Municipal Government Map 

MAP 3.1 
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Clare County Population by Municipality 
TABLE 3.1 

 

Municipalities 
2020 

Population1 

2010 

population 

Change in 

population (%) 

City of Clare 3,181 3,071 3.6% 

City of Harrison 2,147 2,114 1.6% 

Village of Farwell 886 871 1.7% 

Arthur Township 676 647 4.5% 

Franklin Township 728 825 -11.8% 

Freeman Township 1,123 1,157 -2.9% 

Frost Township 1,042 1,047 -0.5% 

Garfield Township 1,811 1,882 -3.8% 

Grant Township 3,357 3,259 3.0% 

Greenwood Township 1,103 1,041 6.0% 

Hamilton Township 1,784 1,829 -2.5% 

Hatton Township 896 933 -4.0% 

Hayes Township 4,639 4,675 -0.8% 

Lincoln Township 1,807 1,824 -0.9% 

Redding Township 458 526 -12.9% 

Sheridan Township 1,552 1,575 -1.5% 

Summerfield Township 462 456 1.3% 

Surrey Township 2,750 2,735 0.5% 

Winterfield Township 454 459 -1.1% 

    

CLARE COUNTY TOTAL 30,856 30,926 -0.1% 

 
Clare County had a projected decrease in population from 2010 to 2020, from 30,926 to 30,856, a 

projected decrease of 70 persons or 0.23 percent. The two municipalities that had a significant increase 

in their populations during the period were Clare and Grant Township with 110 and 98 people 

respectively. The two municipalities that had the largest decreases, percentage-wise were Franklin and 

Redding Townships, both having decreases in population of over ten percent, but having only 97 and 68 

people. 
 
 
 

1 U.S. 2020 Census Population Estimates 
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LAND USE 
Included is the latest Land Use Map, as completed in 2003 and approved in the 2009 Clare County Master 

Plan, the last master plan approved by the County. Being a County dominated by forest and rural lands, 

there have not been any substantial changes within the County since the Plan was adopted in 2009. 

 
Land Use Categories 

Ag-Farm-Forestry-Rural Residential-Basic wooded rural residential dominated by single-family homes, 

hunting cabins and recreational lands. This category is so named because of differing township zoning/ 

land use plans using these names interchangeably for the same type of properties. 

 
State/Federal/County/Twp-Government owned lands covering a wide variety of uses including municipal 
offices, federal, state, county, and township office facilities, schools, libraries, parks, cemeteries, 

recreational lands, and other areas funded by the general public. A map of the state-owned land is 

included as map 3.3. 

 
Resort Residential-Usually lands located around lakes consisting of primarily single-family homes year- 

round and seasonal. 

 
Ag as taxed-Land actually used for agriculture including a variety of uses including crops, orchards, 

Christmas trees, livestock and other uses related to agriculture. Barns and other outbuildings are also 

included in this category, as are homes associated with the agricultural uses. 

 
Commercial-This category includes retail and wholesale businesses, business and professional services, 

personal services, and other business that provide good or services to the general public. 

 
Recreation-Lands owned by groups engaged in providing recreation, primarily for youth. 

 
Industrial-This category includes sites where any type of manufacturing process occurs. Industries can 

include those that produce various emissions in the process (smoke, odor, noise, light, vibrations, etc.) or 

those that do not produce emissions detectable to surrounding areas – such as the assembly of parts 

shipped from other facilities. 

 
Mobile Home Park-Provides rental spaces for mobile homes. 
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Clare County Land Use by Acre and Percentage 
TABLE 3.2 

 

Land Use Acres Percentage 

Agriculture, Farm, Forest, Rural Residential 201,223 55.8% 

Agriculture as Taxed 65,048 18.0% 

Government (Federal, State, County, and Township) 55,495 15.4% 

Resort Residential 33,190 9.2% 

Commercial 3,250 .9% 

Recreation 1,494 .4% 

Industrial 633 .2% 

Mobile Home Park 259 .1% 

Total 360,592 100% 

Source: 2009 Clare County Land Use Plan 
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Clare County Current Land Use Map 
MAP 3.2 
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Clare County State-owned Land Map 
MAP 3.3 

 

 
Source: Michigan Department of Natural Resources  
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FUTURE LAND USE 
Methodology 

The Clare County Board of Commissioners does not want to tread on Township authority in advocating 

any particular land uses; however, they do want to encourage responsible planning for future land use. 

No future land use map has been created as a result. 

 
The most immediate threat for future land uses in Clare County is the fragmentation of large parcels that 

diminish the recreational uses of the properties. (This is especially true where a new house will render 

approximately 15 acres of land off limits to hunting.) Cluster zoning, if done properly, can reduce the 

impact of fragmentation on new housing and hunting. 

 
Loss of farmland is another threat for future land uses in Clare County. Farmland is expected to be 

threatened by urban sprawl and fragmentation. The County’s agricultural land is currently grouped in 

specific areas of the County, which allows Farmland Preservation to occur more easily. Government 

entities have been strongly urged to address the preservation of open space and agricultural land. 

 

Residential housing pressure is expected to continually build. Projections expect areas already devoted to 

denser housing to spread to form clusters in and around the lakes and subdivisions that are already in 

place. 

 
The same should be true for commercial and industrial uses. Most of the expected commercial/industrial 

areas are already in place and it is expected that they expand from this base. 

 

TOPOGRAPHY 
The land surface of Clare County was shaped by glaciation. The County is split nearly in half by two types 

of glacier related landforms. The southern portion of the county is the northern edge of a post glacial lake 

that has the characteristics of being flat land (elevations between 700’ to 1,000’ above sea level) with soils 

made up in clay and silt materials. The northern portion of the County is the southern edge of the glacial 

moraine area that makes up most of northern Michigan. This area is made up of gently rolling to steeply 

sloping terrain (elevations between 1,000’ to 1,400’) and consists of soils of sand and gravel material. The 

highest elevation is located in Greenwood Township at 1,377’ above sea level and the lowest elevation is 

located in Sheridan Township at 754’ above sea level. 



27 

 

 

Clare County Topographical Map 
MAP 3.4 
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SOILS 

The Natural Resources Conservation Service (NRCS), formerly known as the Soil Conservation Service, 
and an agency within the U.S. Department of Agriculture (USDA) has identified 18 soil types in Clare 
County.  The three most common soil types Montcalm-Kalkaska-Graycalm, Montcalm-Leelanau-Blue 
Lake, and Nester-Kawkawlin take up more than 50 percent of the soil found in the County.  Descriptions 
of the 18 soil types are found below. 
 

1. Grayling: Very deep, excessively drained soils formed in sandy glaciofluvial deposits on outwash 

plains, deltas, kames, kame moraines, stream terraces, disintegration moraines and lake plains. Slope 

ranges from 0 to 45 percent.  9% of the county.  

 
2. Houghton-Carlisle-Adrian: Very deep, very poorly drained soils formed in herbaceous organic 

materials more than 130 cm (51 inches) thick in depressions and drainageways on lake plains, outwash 

plains, ground moraines, end moraines, till plains, and floodplains. Slope ranges from 0 to 2 percent. 

1% of the county. 

 
3. Iosco-Brevort-Kawkawlin: Very deep, somewhat poorly drained soils formed in sandy lacustrine 

deposits or outwash and the underlying loamy lacustrine deposits or till on ground moraines, outwash 

plains, and lake plains. Slope ranges from 0 to 6 percent. 0.4% of the county. 

 
4. Menominee-Markey: Very deep, well drained soils on ground moraines, end moraines, outwash 

plains, and lake plains. The soils formed in sandy glaciofluvial deposits over loamy till or lacustrine 

deposits. Slope ranges from 6 to 70 percent. 11% of the county. 

 
5. Montcalm-Kalkaska-Graycalm: Very deep, well drained soils that formed in sandy and loamy drift on 

moraines, outwash plains, and glacial drainage channels. Slope ranges from 0 to 45 percent. 27% of 

the county. 

 
6. Montcalm-Leelanau-Blue Lake: Very deep, well drained soils that formed in sandy and loamy deposits 

on moraines. Slope ranges from 0 to 50 percent. 13% of the county. 

 
7. Nester-Kawkawlin: Very deep, moderately well drained soils formed in till on ground moraines and 

end moraines. Slope ranges from 0 to 12 percent. 14% of the county. 

 
8. Perrinton-Ithaca-Coloma: Very deep, moderately well drained soils formed in loamy and/or clayey till 

on ground moraines, end moraines, and till plains. Slope ranges from 0 to 12 percent. 2% of the 

county. 

 
9. Pipestone-Grattan: Very deep, somewhat poorly drained soils formed in sandy outwash on outwash 

plains, lake plains, beach ridges, and water-worked till plains. Slope ranges from 0 to 8 percent. 1% of 

the county. 

 
10. Pipestone-Kingsville-Covert: Very deep, very poorly drained soils formed in glaciolacustrine sediments 

on Wisconsinan age lake plains. Permeability is rapid. Slope ranges from 0 to 2 percent. 1% of the 

county. 
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11. Roscommon-Croswell-Au Gres: Very deep, poorly drained and very poorly drained soils formed in 

sandy deposits on lake plains, outwash plains, lake basins and glacial drainageways. The saturated 

hydraulic conductivity is rapid. Slopes range from 0 to 2 percent. 0.2% of the county. 

 
12. Rubicon-Croswell-Au Gres: Very deep, excessively drained soils formed in sandy deposits on 

disintegration moraines, ground moraines, end moraines, kame moraines, lake plains, outwash plains, 

stream terraces, beach ridges, and sand dunes. Slope ranges from 0 to 70 percent. 8% of the county. 

 
13. Rubicon-Grayling: Very deep, excessively drained soils formed in sandy glaciofluvial deposits on 

outwash plains, deltas, kames, kame moraines, stream terraces, disintegration moraines, ground 

moraines, end moraines, and lake plains. Slope ranges from 0 to 45 percent.  0.3% of the county. 

 
14. Spinks-Coloma:  Very deep, well drained soils formed in sandy eolian or outwash material. They are 

on dunes, moraines, till plains, outwash plains, beach ridges, and lake plains. Slope ranges from 0 to 

70 percent. 4% of the county. 

15. Spinks-Perrinton-Miami-Metea: Very deep, moderately well drained soils that are moderately deep 

to dense till. Miami soils formed in as much as 46 cm (18 inches) of loess or silty material and in the 

underlying loamy till. They are on till plains. Slope ranges from 0 to 60 percent. 3% of the county. 

 
16. Spinks-Remus-Coloma: Very deep, well drained soils formed in loamy till on ground moraines and end 

moraines. Slope ranges from 0 to 60 percent. 2% of the county. 

 
17. Tawas-Lupton-Carbondale-Au Gres: Very deep, very poorly drained organic soils that are moderately 

deep to sandy material. They formed in sapric material 41 to 130 centimeters thick overlying sandy 

drift. They are in depressions within outwash plains, lake plains, till floored lake plains and moraines. 

Saturated hydraulic conductivity of these soils is moderately high to high in the organic material and 

high or very high in the sandy material. Slopes typically range from 0 to 2 percent, but may range to 

15 percent. 3% of the county. 

 
18. Wheatley-Mancelona-Graycalm-Gladwin: Very deep, poorly drained or very poorly drained soils 

formed in sandy and gravelly glaciofluvial deposits on lake terraces, outwash plains, lake plains, and 

valley trains. Slope ranges from 0 to 3 percent. 1% of the county. 
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