
AGENDA REPORT 

 

TO: Mayor Pat Humphrey & the Clare City Commission 

FROM: Jeremy Howard, City Manager 

DATE: March 2, 2023 

RE: Lake Shamrock Hydraulic Dredging Bids 

 

For the Agenda of March 6, 2023 

 

 

Background.    The City recently solicited bids for the hydraulic dredging of Lake Shamrock.  The 

proposals include project management, permit application and administration, site preparation, and 

completion of hydraulic dredging of approximately 150,000 cubic yards of material from Lake 

Shamrock.  Final depths will be as per the original permit which will approximately match the original 

1962 lake depths. 

 

Two bids were received at the bid opening (see copy of att’d Bid Memo).  The low bid was submitted 

by Savin Lake Services, Inc. for an amount of $2,319,000.00.   

 

The City Commission is asked to approve the low bid amount of $2,319,000.00 and award the work 

to Savin Lake Services, Inc. 

 

Issues & Questions Specified.  Should the City Commission approve the bid and award the hydraulic 

dredging project work to the low bidder? 

  

Alternatives.   

1. Approve the bid and award the hydraulic dredging project work to Savin Lake Services, Inc., 

the low bidder. 

2. Approve the bids and award the hydraulic dredging project work to the other bidder. 

3. Direct the solicitation of new bids. 

4. Direct that no hydraulic dredging work be completed. 

5. Set aside a decision regarding this matter to a later date. 

 

Financial Impact.   The City Commission approved a 1.3 million-dollar bond with the cost of the 

special assessment being split 50/50 between lakefront property owners and the City at large in 2020.  

The following year, the city was awarded 6.8 million to complete the Lake Shamrock Dredging, 

spillway, and dam replacement project.  This amount is more than adequate to cover the costs of the 

low bid, $2,319,000.00. 

 

Recommendation.  I recommend that the City Commission approve the bids for the City’s Lake 

Shamrock Hydraulic Dredging Project and award the work for the project to Savin Lake Services, Inc. 

by adoption of Resolution 2023-019 (copy att’d).  

   

Attachments.   

1. Bid Memo. 

2. Resolution 2023-019.     



1 

 

Clare DPW  

Memo 
To: Jeremy Howard 

From: Luke Potter 

CC: Department of Public Works 

Date: Wednesday, February 15, 2023         

Re: Hydraulic Dredging for Lake Shamrock 

BID AMOUNTS FOR THE 2023 HYDRAULIC DREDGING 

Below you will find listed the bid amounts and the companies that submitted the bids. I recommend to 
the Clare City Commission to award the bid for the project to Savin Lake Services, as they are the lowest 
bidder.  

Savin Lake Services - $2,319,000.00 

White Lake Dock and Dredge - $3,132,146.24 

 Thank you, 

 

 -Luke Potter 

 Clare Department of Public Works 

 

 



RESOLUTION  2023-019 

 

A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING BIDS AND AWARDING 

THE CONTRACT FOR THE CITY’S LAKE SHAMROCK HYDRAULIC DREDGING PROJECT.     

 

WHEREAS, the City’s plans to dredge Lake Shamrock utilizing hydraulic dredging techniques; and 

 

WHEREAS, the City solicited bids for said hydraulic dredging; and   

 

 WHEREAS, two bids were received; and   

 

WHEREAS, the City Staff has reviewed said bids and determined that all bids met the requested 

specifications and requirements and all are thus considered qualified bids; and  

 

WHEREAS, the City Staff has recommended that the bids be approved and the work associated with 

the hydraulic dredging of Lake Shamrock be awarded to Savin Lake Services, Inc., the low bidder; and  

 

WHEREAS, the Clare City Commission has reviewed and considered the recommendations of its 

staff and deemed same to be reasonable and prudent.  

 

NOW THEREFORE BE IT RESOLVED THAT the Mayor and City Commission of the City of 

Clare, hereby approves the Lake Shamrock hydraulic dredging project bids and awards the work outlined in 

the bid specifications to Savin Lake Services, Inc. for a cost not to exceed $2,319,000.00. 

 

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT WITH 

THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY RESCINDED. 

 

The Resolution was introduced by Commissioner _____ and supported by Commissioner _____.   

The Resolution declared adopted by the following roll call vote: 

 

YEAS:    

   

NAYS:    

     

ABSENT:   

 

Resolution approved for adoption on this 6th day of March, 2023. 

 

 

_______________________________ 

        Diane Lyon, City Clerk 
 


