CITY MANAGER REPORT

TO: Mayor Pat Humphrey & Clare City Commission
FROM: Jeremy Howard, City Manager

DATE: March 30, 2023

RE: City Manager's Report

For the Agenda of April 3, 2023

Verizon Cell Tower. No new updates currently and we are still waiting for Verizon to turn on 5G now that AT&T
has placed the fiber.

Lake Shamrock Dredging. Mechanical dredging is no paused for fish spawning per our permit with EGLE. The
pause starts on April 1% and runs through the end of May. We will be able to resume work June 1% assuming our
new operator is hired and ready to go by that time. We will be doing some maintenance and cleanup work along
with some shore work at the barge during the downtime. The hydraulic dredging bids were approved and the
contractor has started the processes needed to move forward with permitting.

Attachments: none.



