
AGENDA REPORT 

 

TO:  Mayor Pat Humphrey & the Clare City Commission 

FROM: Jeremy Howard, City Manager 

DATE:             September 15, 2022 

RE:               Holiday Decorations Bid 

 

For the Agenda of September 19, 2022 

__________________________________________________________________________________ 

 

Background.   The City’s contract for holiday decoration services expired at the end of 2021, so staff 

solicited bids for the continuance of these services.  The City received only one bid in the amount of 

$8,433 which was submitted by Hometown Decoration & Display, LLC (see copy of att’d bid memo).   

 

The DDA reimburses the City for a major portion of the costs for holiday decoration services as the 

preponderance of the decorations are installed within the DDA District.  The proposed contract was 

reviewed by the DDA at their September 8th meeting.  The DDA desires to improve the holiday 

decoration display this year, thus they have made a recommendation for the approval of the contract in 

an amount not to exceed $10K.    

 

Hometown Decoration & Display, LLC is well-known to the City as they have previously performed 

this service for us and consequently, the City Staff offers its recommendation to award the holiday 

decorating services contract to Hometown Decoration & Display, LLC. 

 

The City Commission is asked to approve the bid and designate Hometown Decoration & Display, LLC 

as the vendor to complete this work and authorize the City Treasurer to make any and all budget 

amendments needed.  

 

Issues & Questions Specified.  Should the City Commission approve the bid and select Hometown 

Decoration & Display, LLC to provide holiday decoration services for the City and authorize any needed 

budget amendments? 

  

Alternatives.   

1. Approve the bid and award the work to Hometown Decoration & Display, LLC. 

2. Direct the solicitation of new bids. 

3. Defer/delay decision of this matter to a future meeting date pending further consideration and 

discussion. 

  

Financial Impact.   The annual cost of the contract is $8,433 for the proposed contract which is a slight 

increase from the previous year (8,150).  The DDA reimburses the City for a major portion of these costs 

as the preponderance of the decorations are installed within the DDA District.   These majority of this 

cost is included in the approved 2022/2023 budget and DDA budget has adequate funds to support the 

slight increase in cost for the up to $10,000 cost.  

 

Recommendation.  I recommend that the City Commission approve the bid and award the holiday 

decoration services contract to Hometown Decoration & Display, LLC in an amount not to exceed $10K 

by adoption of Resolution 2022-086 (copy att’d). 

  

Attachments.   

1. Bid Memo. 

2. Resolution 2022-086. 

















 

RESOLUTION  2022-086 

 

A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING THE BID AND THE 

CONTRACTUAL AGREEMENT FOR HOLIDAY DECORATIONS WITH HOMETOWN 

DECORATION & DISPLAY, LLC. 

 

WHEREAS, the contractual agreement for holiday decoration services has expired; and 

 

WHEREAS, the City solicited bids for said services: and  

 

WHEREAS, Hometown Decoration & Display LLC submitted the sole bid received; and  

 

WHEREAS, the City Staff has reviewed said bid and determined that the bid received meets bid 

specifications and requirements; and  

 

WHEREAS, the City of Clare has previously enjoyed a contractual agreement with Hometown 

Decoration & Display, LLC for providing, installing and removing public Christmas decorations within the 

City; and 

 

WHEREAS, the City Staff has recommended that the City Commission approve the bid and award 

a services contract to the bid offered by Hometown Decoration & Display, LLC. 

 

WHEREAS, Hometown Decoration & Display, LLC  has offered to renew said contract for the 2022 

and 2023 seasons at a cost of $8,433 per year; and 

 

WHEREAS, the Clare Downtown Development Authority (DDA) reimburses the City for all 

Christmas decorations installed within the designated district of the DDA, and the DDA desires to improve 

the display within the district and has recommended approval of said contractual agreement for an amount 

not to exceed $10,000; and  

 

NOW THEREFORE BE IT RESOLVED that the City Commission of the City of Clare hereby 

approves a two-year contract with Hometown Decoration & Display, LLC, the provisions, terms and 

conditions of said contractual agreement as outlined therein, in an amount not to exceed $10,000. 

 

BE IT FURTHER RESOLVED THAT, the City Commission of the City of Clare authorizes the 

Treasurer/Finance Director to apply any and all necessary budget amendments needed. 

  

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT WITH 

THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY RESCINDED. 

 

The Resolution was introduced by Commissioner ____ and supported by Commissioner ____.  The 

Resolution declared adopted by the following roll call vote: 

 

YEAS:         

 

NAYS:         

 

ABSENT:    

 

Resolution approved for adoption on this 19th day of September 2022. 

 

_______________________________ 
       Diane Lyon, City Clerk 


