
CITY MANAGER REPORT 

 

TO: Mayor Pat Humphrey & Clare City Commission  

FROM:   Jeremy Howard, City Manager 

DATE: May 28, 2026 

RE: City Manager's Report  

 

For the Agenda of June 1, 2026 

__________________________________________________________________________________________ 

 

Lake Shamrock Dredging.  Mechanical dredging by the City will continue at the west end of the lake as time and 

weather permit, but we are currently under the fish spawning restriction from March 15 through July 1. Savin’s 

hydraulic dredging continues to be paused during the fish spawning restrictions as well. Savin will be back at the 

beginning of July to complete the dredging when the restriction is lifted. They estimate at least four to six weeks 

of dredging remaining, with completion hopefully by mid- to late August. Luke and I are scheduled to meet with 

Savin on June 10th at 11:00 a.m. to do another survey of the lake and confirm the plans for the completion of the 

project starting July 1. 

  

Lake Shamrock Dam Project.  For the dam project, our engineering firms, GEI and Spicer, have completed the 

design work for the new dam, emergency/auxiliary spillway, and the new walkway.  The bids came in higher than 

anticipated by well over 2 million dollars.  Fisher Contracting was low bid at $8,891,895 and Anlaan Corporation 

was $9,970,000.  Currently, we do not have enough funding in place with the grant dollars we have received to 

fully fund both phases of the project at those costs.  The engineers have completed a detailed review to ensure the 

bid items are correct and looking to find ways to allow the city to reduce the costs by changing the scope or phases 

if possible.  Fisher Contracting finalizing revised scope and pricing for the project for potential cost savings on 

any pieces.  The engineers at GEI and Fisher have continued to meet to discuss additional strategies moving 

forward for the project and project cost savings and they think they may have a possible scenario that would allow 

us to fully complete the new dam and cofferdam the old dam which would bypass it and allow for future removal 

and the installation of the auxiliary spillway. It is possible that with this reduction we would have enough funding 

to complete this “Phase 1”.  Once final pricing is confirmed we will bring you a contract to authorize with Fisher 

to begin work.  We still may need to call a special meeting to authorize the purchase of steel for the construction 

to hopefully be able to lock in current pricing before it increases. There is no news yet from Congressman 

Moolenaar's office on possible federal allocations for the project. We are still waiting to receive the grant 

agreement with FEMA.  We are still looking into the possibility of the Building Resilient Infrastructure and 

Communities grant funding.  The EGLE permit is still progressing well, but it has not been officially issued yet. 

They have stated that they will be able to give us a permit for both phases of the project which we can then modify 

if needed, and we can only do Phase 1 at this time (just the dam removal and replacement and site preparation for 

the auxiliary spillway for the future).  

 

Summer Concert Series.  The 2026 Summer Concert Series in Shamrock Park starts June 4th and runs through the 

summer until August 13th every Thursday night from 6:00-8:00 p.m. at Shamrock Park.  See the attached flyer 

for more information on who will be playing at each concert. 

 

Airport Grants.  No new information is available at this time.  The Michigan Aeronautics Commission has not 

yet made any decision on the grant recipients or projects that they will fund this year.  I will let you know as soon 

as we find out more information. 

 

Attachments:   

1. 2026 Summer Concert Series Flyer. 




