
AGENDA REPORT 

 

TO:  Mayor Pat Humphrey and the Clare City Commission 

FROM: Jeremy Howard, City Manager 

DATE:  April 2, 2026 

RE:  Discussion Topic – Fair Salvage New Operation 

 

For the Agenda of April 6, 2026           

________________________________________________________________________________ 
 

Background.  At the last meeting the City Commission held an informal discussion regarding the 

sketch plan review and approval that took place for Fair Salvage’s new operation that will be taking 

place at the former location of Seiter Lumber.  The commission asked several questions which staff 

was able to answer to some degree, but there were further questions.  The commission made a request 

to ask the owner of Fair Salvage if he would be willing to come to a future meeting to discuss the 

operation in more detail so that everyone was aware of the work that would be done there and 

everyone’s expectations were clear.  Jonathon Fair, President of Fair Salvage, has agreed to attend 

the meeting on April 6th to provide information to the commission.  I have attached the sketch plan 

documents as well as an excerpt from my last City Manager report which gave additional information 

on the use that will take place at the new facility.  I have also provided a list of questions that were 

asked at the last meeting to be included in the discussion on April 6th. 

 

What is the main trucking route? 

How many trucks will be operating? 

Will there be facility security? 

How will they mitigate debris/dust? 

What will the screening process be, what type of material, how loud and how messy? 

How will they load the train? 

What train will they use (2am?) 

Will it be open to the public to dump? 

  

Issues & Questions Specified.    Should the City Commission discuss the topic related to the new Fair 

Salvage operation inside the city limits? 

 

Alternatives.   

1. Hold the discussion. 

2. Do not hold the discussion. 

3. Defer/delay/postpone the discussion to a future meeting. 

 

Financial Impact.  NA 

 

Recommendations.  I recommend that the City Commission hold a discussion on the topic of the new 

Fair Salvage operation inside the city limits with Jonathon Fair, President-Fair Salvage. 

  

Attachments.   
1. Fair Salvage Sketch Plan Documents. 

2. Excerpt from City Manager Report 3-16-26. 



Know what's below.
before you dig.Call

R

PRELIM
INARY - N

OT

FOR CONSTRUCTIO
N

DR
AW

IN
G 

PA
TH

:   
 P

:\5
00

0_
54

99
\50

98
25

00
30

_F
air

Sa
lva

ge
_A

s_
Ne

ed
ed

_S
er

vic
es

\D
ra

wi
ng

s\S
ite

\S
he

ets
\C

lar
e S

ite
\25

00
30

SU
R_

CL
AR

E.
dw

g 
  F

eb
ru

ar
y 6

, 2
02

6 -
 2:

51
 P

M

CO
PY

RI
G

HT
 

20
26 

O
HM

. A
LL

 D
RA

W
IN

G
S 

AN
D 

W
RI

TT
EN

 M
AT

ER
IA

LS
 A

PP
EA

RI
NG

 H
ER

EI
N 

CO
NS

TI
TU

TE
 T

HE
 O

RI
G

IN
AL

 A
ND

 U
NP

UB
LI

SH
ED

 W
O

RK
 O

F 
O

HM
 A

ND
 T

HE
 S

AM
E 

M
AY

 N
O

T 
BE

 D
UP

LI
CA

TE
D,

 D
IS

TR
IB

UT
ED

, O
R 

DI
SC

LO
SE

D 
W

IT
HO

UT
 P

RI
O

R 
W

RI
TT

EN
 C

O
NS

EN
T 

O
F 

O
HM

RE
VI

SI
ON

DA
TE

DE
SC

RI
PT

IO
N

PM
PR

OJ
EC

T 
NU

MB
ER

IS
SU

ED
 F

OR
: 

ARCHITECTS   ENGINEERS   PLANNERS

OHM-ADVISORS.COM

R

FA
IR

 S
AL

VA
G

E 
C

O
M

PA
N

Y
FA

IR
 S

AL
VA

G
E 

- C
LA

R
E

CI
TY

 O
F 

CL
AR

E

EX
IS

TI
NG

 C
ON

DI
TI

ON
S 

PL
AN

C1

50
98

25
00

30
RE

IH
L

02
-0

6-
26

---
-

---
-

---
-

---
-

---
-

---
-

LEGAL DESCRIPTION

NOTES:

AutoCAD SHX Text
GATE, OVERGROWN WITH VEGITATION

AutoCAD SHX Text
U

AutoCAD SHX Text
U

AutoCAD SHX Text
U

AutoCAD SHX Text
U

AutoCAD SHX Text
W

AutoCAD SHX Text
W

AutoCAD SHX Text
EXTENTS OF OVERHEAD SIGN

AutoCAD SHX Text
EXTENTS OF SIGN POST

AutoCAD SHX Text
U

AutoCAD SHX Text
U

AutoCAD SHX Text
U

AutoCAD SHX Text
GATE

AutoCAD SHX Text
ST

AutoCAD SHX Text
GAS VENT

AutoCAD SHX Text
6" CLAY PIPE DOWNSPOUT DRAIN

AutoCAD SHX Text
SERVICE DOOR  IN FENCE

AutoCAD SHX Text
ST

AutoCAD SHX Text
8" CLAY

AutoCAD SHX Text
8" CLAY

AutoCAD SHX Text
8" PVC

AutoCAD SHX Text
8" PVC

AutoCAD SHX Text
15"RCP

AutoCAD SHX Text
18"RCP

AutoCAD SHX Text
10" CLAY

AutoCAD SHX Text
12"RCP

AutoCAD SHX Text
18"RCP

AutoCAD SHX Text
12"RCP

AutoCAD SHX Text
8" CLAY

AutoCAD SHX Text
8" CLAY

AutoCAD SHX Text
12"RCP

AutoCAD SHX Text
15"RCP

AutoCAD SHX Text
18"RCP

AutoCAD SHX Text
GAS LINE MARKER

AutoCAD SHX Text
GAS LINE MARKER

AutoCAD SHX Text
BLOCK WALL

AutoCAD SHX Text
PARCEL 2

AutoCAD SHX Text
PART OF PARCEL 1 DESCRIPTION 2

AutoCAD SHX Text
PARCEL 3

AutoCAD SHX Text
PART OF PARCEL 1 DESCRIPTION 3

AutoCAD SHX Text
PART OF PARCEL 1 DESCRIPTION 1

AutoCAD SHX Text
S0° 18' 03"W 348.77

AutoCAD SHX Text
L

AutoCAD SHX Text
=

AutoCAD SHX Text
4

AutoCAD SHX Text
3

AutoCAD SHX Text
5

AutoCAD SHX Text
.

AutoCAD SHX Text
4

AutoCAD SHX Text
8

AutoCAD SHX Text
R

AutoCAD SHX Text
=

AutoCAD SHX Text
1

AutoCAD SHX Text
0

AutoCAD SHX Text
5

AutoCAD SHX Text
0

AutoCAD SHX Text
.

AutoCAD SHX Text
3

AutoCAD SHX Text
2

AutoCAD SHX Text
D

AutoCAD SHX Text
=

AutoCAD SHX Text
2

AutoCAD SHX Text
3

AutoCAD SHX Text
.

AutoCAD SHX Text
7

AutoCAD SHX Text
5

AutoCAD SHX Text
SOUTH LINE OF 7TH STREET EXTENDED

AutoCAD SHX Text
P.O.C. PARCEL 1  PARCEL 1  DESCRIPTION 3 AND P.O.B. PARCEL 2

AutoCAD SHX Text
P.O.B. PARCEL 1  DESCRIPTION 3

AutoCAD SHX Text
P.O.B. PARCEL 1 PARCEL 1 DESCRIPTION 1

AutoCAD SHX Text
P.O.B. PARCEL 1 PARCEL 1 DESCRIPTION 2

AutoCAD SHX Text
P.O.B.	PARCEL 3PARCEL 3

AutoCAD SHX Text
EAST AND WEST 1/4 LINE OF SECTION 34 AS MONUMENTED

AutoCAD SHX Text
3.24' GAP BETWEEN PLAT AND  DEEDED DESCRIPTIONS

AutoCAD SHX Text
+/- 4' GAP BETWEEN MONUMENTED NORTH PLAT LINE AND  4' GAP BETWEEN MONUMENTED NORTH PLAT LINE AND  DEEDED DESCRIPTION (PARCEL 3) TO EAST AND WEST 1/4 LINE

AutoCAD SHX Text
100.00'

AutoCAD SHX Text
CL OF RAIL 

AutoCAD SHX Text
FORMER ANN ARBOR RAIL ROAD 

AutoCAD SHX Text
M-115

AutoCAD SHX Text
WEST 5TH STREET 

AutoCAD SHX Text
66.0'

AutoCAD SHX Text
PRARIE STREET 

AutoCAD SHX Text
66.0'

AutoCAD SHX Text
DESCRIPTION 1 DOES NOT MATHEMATICALLY CLOSE

AutoCAD SHX Text
1

AutoCAD SHX Text
2

AutoCAD SHX Text
3

AutoCAD SHX Text
4

AutoCAD SHX Text
5

AutoCAD SHX Text
6

AutoCAD SHX Text
7

AutoCAD SHX Text
8

AutoCAD SHX Text
GREAT LAKES CENTRAL RAILROAD 051-034-400-03

AutoCAD SHX Text
YUNCKER, MARTIN W & DEBRA 051-034-206-17

AutoCAD SHX Text
CITY OF CLARE 051-034-206-16 (TAX DESCRIPTION, NO DEED FOUND IN PUBLIC RECORDS)

AutoCAD SHX Text
CITY OF CLARE 051-034-206-20 (TAX DESCRIPTION, NO DEED FOUND IN PUBLIC RECORDS)

AutoCAD SHX Text
CITY OF CLARE 051-034-206-19 (TAX DESCRIPTION, NO DEED FOUND IN PUBLIC RECORDS)

AutoCAD SHX Text
CITY OF CLARE 051-034-206-14

AutoCAD SHX Text
CITY OF CLARE 051-034-206-11

AutoCAD SHX Text
SEITER BROTHERS 051-320-002-00

AutoCAD SHX Text
EAST 1/4 COR. SEC 34 AS RECORDED ON L.3 P.104

AutoCAD SHX Text
BUILDING RANGES FROM 0.2'-0.9' FROM PARCEL BOUNDARY LINES IN AREAS WHERE BUILDING IS CLOSE TO PARCEL LINE  

AutoCAD SHX Text
BUILDING CORNER PROTRUDES 0.2' BEYOND PARCEL LINE

AutoCAD SHX Text
3.2'

AutoCAD SHX Text
14.2'

AutoCAD SHX Text
3.7'

AutoCAD SHX Text
10.9'

AutoCAD SHX Text
24.3'

AutoCAD SHX Text
17.1'

AutoCAD SHX Text
REFERENCE MON SET  2.00' FROM LAPHAM'S COMPUTED ROW

AutoCAD SHX Text
PRARIE STREET 

AutoCAD SHX Text
ROW

AutoCAD SHX Text
ROW

AutoCAD SHX Text
ROW

AutoCAD SHX Text
RR ROW

AutoCAD SHX Text
RR ROW

AutoCAD SHX Text
FENCE AND CONCRETE PROTRUDING  PAST PARCEL LINE

AutoCAD SHX Text
ROW

AutoCAD SHX Text
ROW

AutoCAD SHX Text
ROW

AutoCAD SHX Text
FENCE EXTENDS +/- 3.3'-4.9' BEYOND PARCEL DESCRIPTION

AutoCAD SHX Text
HYDRANT NEAR PARCEL CORNER

AutoCAD SHX Text
feet

AutoCAD SHX Text
GRAPHIC SCALE:  FULL

AutoCAD SHX Text
0

AutoCAD SHX Text
feet

AutoCAD SHX Text
HALF

AutoCAD SHX Text
40

AutoCAD SHX Text
120

AutoCAD SHX Text
80

AutoCAD SHX Text
40

AutoCAD SHX Text
20

AutoCAD SHX Text
80

AutoCAD SHX Text
LEGAL DESCRIPTION LISTED ON DEEDS PROVIDED WITH TITLE WORK, ISSUING OFFICE FILE NUMBER 2584163-C, PROVIDED BY SUPERIOR TITLE COMPANY ON NOVEMBER 24, 2025 AT 8:00 AM. FOR 420 WEST FIFTH STREET, CLARE, MI 48617 ALSO KNOWN AS PARCELS 1, 2, 3, 4, 5 AND 7: SEITER BROTHERS, INC AND PARCEL 6: ESTATE OF WINIFRED R. EBERHART, DECEASED ALTA SURVEY PERFORMED FOR PARCELS 1, 2, AND 3 PARCEL 1: "BEGINNING AT THE INTERSECTION OF THE EAST AND WEST SUB-DIVISION LINE OF SECTION NUMBER THIRTY-FOUR (34) AND THE WEST LINE OF THE RIGHT-OF-WAY OF THE ANN ARBOR RAILROAD, THENCE SOUTHERLY AND ALONG SAID WEST LINE TO WHERE THE SOUTH LINE OF SEVENTH STREET IN THE CITY OF CLARE PRODUCED WESTERLY, WOULD INTERSECT THE SAME, THENCE WESTERLY ALONG THE SAID SOUTH LINE OF SEVENTH STREET, PRODUCED WESTERLY, ONE HUNDRED SIXTY-FIVE (165) FEET; THENCE NORTHERLY PARALLEL WITH THE NORTH AND SOUTH SUB-DIVISION LINE OF SECTION NUMBER THIRTY-FOUR (34) TO THE EAST AND WEST SUB-DIVISION LINE OF SECTION NUMBER THIRTY-FOUR (34) THENCE EASTERLY ONE HUNDRED SIXTY-FIVE (165) FEET TO THE PLACE OF BEGINNING."  AND "A PIECE OF LAND IN THE NORTHWEST QUARTER (NW 1/4) OF THE SOUTHEAST QUARTER (SE 1/4) OF SECTION THIRTY-FOUR (34) TOWNSHIP SEVENTEEN (17) NORTH, RANGE FOUR (4) WEST, DESCRIBED AS COMMENCING AT A POINT WHERE THE SOUTH LINE OF SEVENTH STREET, CITY OF CLARE, EXTENDED WEST INTERSECTS THE WEST LINE OF ANN ARBOR RAILROAD RIGHT OF WAY, THENCE WEST ON SAID SEVENTH STREET TEN (10) RODS, THENCE SOUTH PARALLEL WITH THE WEST LINE OF PLAT OF CITY CLARE TO THE NORTH LINE OF FARWELL AND CLARE ROAD, THENCE EASTERLY ON THE NORTH LINE OF FARWELL ROAD TO A POINT SOUTH OF PLACE OF BEGINNING, IN A LINE PARALLEL WITH THE WEST LINE OF PLAT OF CITY OF CLARE, THENCE NORTH ON SIDE LINE TO A POINT TEN (10) RODS SOUTH OF PLACE OF BEGINNING EAST TO WEST LINE OF ANN ARBOR RAILROAD RIGHT-OF-WAY THENCE NORTHERLY ALONG SAID RIGHT-OF-WAY TO PLACE OF BEGINNING, SECTION THIRTY-FOUR (34), CITY OF CLARE" AND "PART OF THE NORTHWEST ONE-QUARTER OF THE SOUTHEAST ONE-QUARTER OF SECTION 34, T17N, R4W, CITY OF CLARE, CLARE COUNTY, MICHIGAN, DESCRIBED AS: BEGINNING AT A POINT ON THE NORTH-LINE OF U.S. HWY. NO. 10 THAT LIES S69°17'E, 175.35 FEET FROM THE SOUTHEAST CORNER OF LOT 1, BLOCK 1, GARDNERS FIRST ADDITIONTO THE CITY OF CLARE AS RECORDED IN LIBER 2 OF PLATS ON PAGE 12, CLARE COUNTY PUBLIC RECORDS; THENCE CONTINUING, S69°17'E, ALONG SAID HWY. RIGHT OF WAY LINE, 202.00 FEET TO A POINT THAT LIESN69°17'W, 20.00 FEET FROM THE INTERSECTION OF THE NORTH-LINE OF U.S. HWY. NO. 10 WITH THE WEST-LINE OFTHE ANN ARBOR RAILROAD; THENCE N25°21'30"W, PARALLEL TO THE ANN ARBOR RAILROAD RIGHT-OF-WAY LINE,210.00 FEET; THENCE S69°17'E, 20.00 FEET; THENCE N25°21'30"W, ALONG SAID RAIL-ROAD RIGHT-OF-WAY LINE,88.50 FEET TO A POINT THAT LIES 165.00 FEET SOUTH OF THE SOUTH-LINE OF SEVENTH STREET EXTENDED WEST; THENCE N89°40'W, PARALLEL TO THE SOUTH-LINE OF SEVENTH STREET, 79.3 FEET; THENCE SOUTH, 191.70 FEETBACK TO THE PLACE OF BEGINNING." PARCEL 2: "A PARCEL OF LAND THAT BEGINS AT THE SOUTHEAST CORNER OF BLOCK ONE (1) OF GARDNER'S FIRST ADDITION TO THE CITY OF CLARE, THENCE WESTERLY ALONG THE SOUTH (S) SIDE OF BLOCK ONE (1) 101 FEET, THENCE NORTHEASTERLY 126.5 FEET TO A POINT ON THE NORTH (N) SIDE OF LOT ONE (1) OF BLOCK ONE (1) WHICH IS 67 FEET WESTERLY OF THE NORTHEAST CORNER OF SAID LOT ONE (1), THENCE EASTERLY ALONG SAID NORTH LINE 67 FEET, THENCE SOUTH (S) TO THE PLACE OF BEGINNING; ACCORDING TO THE PLAT IN THE OFFICE OF THE REGISTER OF DEEDS FOR CLARE COUNTY, MICHIGAN." PARCEL 3: ALL THAT PIECE OF LAND, ONE (1) ACRE IN SIZE, IN THE SOUTHWEST ONE-QUARTER (SW 1/4) OF THE NORTHEAST ONE-QUARTER (NE 1/4) OF SECTION 34, TOWNSHIP 17 NORTH, RANGE 4 WEST, MICHIGAN, DESCRIBED AS COMMENCING AT A POINT ON THE SOUTH (S) LINE OF SAID DESCRIPTION WHERE THE SAME INTERSECTS THE SOUTH SIDE LINE OF THE RIGHT-OF-WAY OF THE ANN ARBOR RAILROAD COMPANY, THENCE WEST (W) ON SUCH SOUTH (S) LINE OF SAID DESCRIPTION TO SUCH POINT THAT A LINE EXTENDED NORTH AT RIGHT ANGLES TO SUCH SOUTH (S) LINE EXTENDED TO SUCH RIGHT-OF-WAY, THENCE SOUTHEASTERLY (SE'LY) ALONG SUCH RIGHT-OF-WAY TO THE PLACE OF BEGINNING, WILL ENCLOSE ONE (1) ACRE OF LAND, WHICH LINES SHALL BE THE BOUNDARIES OF THE LAND HEREIN CONVEYED, AND BEING IN THE CITY OF CLARE, CLARE COUNTY, MICHIGAN, (SAID LANDS BEING ALSO DESCRIBED AS BEGINNING AT A POINT ON THE EAST AND WEST (E & W) QUARTER LINE, 322 FEET EAST (E) OF THE CENTER OF SECTION 34, TOWNSHIP 17 NORTH, RANGE 4 WEST, MICHIGAN, THENCE NORTH (N) TO THE SOUTH (S) RIGHT-OF-WAY LINE OF THE ANN ARBOR RAILROAD, THENCE SOUTH-EASTERLY (SE'LY) ALONG SAID RIGHT-OF-WAY TO SAID EAST AND WEST (E & W) QUARTER LINE, THENCE WEST TO THE PLACE OF BEGINNING, CITY OF CLARE, CLARE COUNTY, MICHIGAN.
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Sketch Plan Review and Approval – Fair Salvage.  As you know, recently Seiter Brothers Lumber 

closed their doors after over 88 years from 1938 – March 3, 2026.  The buildings and property have 

been sold to Fair Salvage who plans on operating a portion of their business on the property as 

permitted under C-2 zoning regulations as the property is zoned.  After review by staff and the City 

Attorney, the Sketch Plan and Use by Right for the property was approved.  See the attached documents 

for drawings of the existing structures and removals and the new layout, as well as a cut sheet of the 

sorter. 

Fair Salvage plans: 

1) The property will be used mainly to store and load scrap onto railroad cars. This scrap will be 

steel mill ready, no shredding or processing on site.  

2) Fair Salvage would have at least one bunker to hold scrap materials that are brought in by truck, 

then loaded over the fence onto railroad cars.  

3) Fair salvage would demolish the buildings on the Southern portion of the property, which 

consist of the longer open-wall building, and the adjacent building that is closer to W 5th Street. 

The remaining buildings will stay on site to “be used for permitted uses”.  

a. Fair Salvage intends to use the buildings to sort metals, which would include a small 

vertical mill for grinding up auto shredder residue.  

i. It would either be located outside with appropriate screening, or it is possible it may be 

located entirely within the building.  

ii. Regardless of where this equipment is located, all sorting activities would occur inside 

the building. A cyclone bag/house will control any dust generated by this process.  

iii. The auto shredder residue is all non-hazardous, and is material that has already been 

reduced in size at the main scrap yard.  It consists of things like seats, plastic 

components, etc.  The material goes into a vertical mill where it is further reduced in 

size, then goes to sorting tables.  The process is designed to separate all the metal from 

non-metallic components in this material.  The non-metallic components go to the 

landfill, while the metallic components are recycled.  Right now, all the materials 

involved here would just be going to the landfill, but Fair Salvage sees value in 

recovering metals from this waste stream.  

4) All of the auto residue is material that currently goes to the landfill as non-hazardous 

waste.   Any fuel, antifreeze, oil, transmission fluid, etc. has already been removed from the 

material before processing at the scrap yard, so those fluids are not present in the materials that 

would come to this site for processing.  Fair Salvage will also not be storing these materials on 

the site, other than a small amount that would be present pre- and post-processing.    

5) Fair salvage will comply with all screening, hours of operation, and noise requirements. It 

expects to operate only during normal business hours. 
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