
 

CLARE CITY COMMISSION 

Meeting to be held at Clare City Hall 

202 West Fifth Street, Clare, MI 

 

 Monday, April 6, 2026 

6:00 p.m. 

 

AGENDA  

 

1. CALL TO ORDER    

A. Pledge of Allegiance 

B. Roll Call 

 

2. CONSENT AGENDA – All items listed with an asterisk (*) are considered to 

be routine by the City Commission and shall be enacted by one motion.  There 

will be no separate discussion of these items unless a Commissioner or citizen 

requests to do so, in which event the item shall be removed from the General 

Order of Business and considered in its normal sequence on the agenda. 

 

3. *APPROVAL OF MINUTES 

 

4. *APPROVAL OF AGENDA 

 

5. PUBLIC COMMENT 

 

6. OLD/UNFINISHED BUSINESS – None 

 

7. NEW BUSINESS 

A. *Renewal of Board & Committee Appointment – Local Development Fi-

nance Authority  (Loren Cole, Dawn Thomas) 

B. Resignation and Recognition – Commissioner Maegan Jenkins   

C. Intergovernmental Agreement – Clare County Road Commission 

D. Discussion Topic – Fair Salvage New Operation 

E. Discussion Topic – Charter Language for City Commission Meetings 

 

8. TREASURER’S REPORT 

 

9. CITY MANAGER’S REPORT 

 

10.  *COMMUNICATIONS 

 

11.  EXTENDED PUBLIC COMMENT 

 

12.  COMMISSION DISCUSSION TOPICS 
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13.  *APPROVAL OF BILLS 

 

14.  *PROFESSIONAL & EDUCATIONAL TRAINING OPPORTUNITIES 

  

15.  ADJOURNMENT 

 

The public will be permitted to provide comment during the Public Comment portions of 

the meeting.  The public is asked to identify themselves by providing their name and 

address when offering public comment.  

 

Written comment may be submitted to dlyon@cityofclare.gov, or placed in the drop box 

at Clare City Hall, or sent in by postal mail to the City Clerk, Diane Lyon at Clare City 

Hall, 202 W. Fifth St., Clare MI 48617, prior to 4 p.m. on the date of the meeting and 

will be read during the public comment portion of the meeting. 

 

 

mailto:dlyon@cityofclare.gov
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 The regular meeting of the Clare City Commission was called to order at 6:00 p.m. in the 

City Commission Chambers of Clare City Hall, 202 West Fifth Street, Clare, Michigan by Mayor 

Pro Tem Bob Bonham who led with the Pledge of Allegiance.  Present were: Commissioners Bob 

Bonham, Kim Bussell, Maegan Jenkins, and Gus Murphy.  Absent: Pat Humphrey.  Also, present: 

Laurie Jackson, Deputy Clerk; Jeremy Howard, City Manager; and Dave Saad, Police Chief. 

 

 2.   CONSENT AGENDA: 

Moved by Commissioner Bussell second by Commissioner Murphy to approve the items 

listed with an asterisk (*) (Minutes, Agenda, Department Reports, Communications, Bills, 

and Professional Development) that are considered routine by the City Commission.   Roll 

call vote: Yeas: Commissioners Bob Bonham, Kim Bussell, Maegan Jenkins, and Carolyn 

(Gus) Murphy.  Nays: None.  Absent: Pat Humphrey.  Motion Carried. 

 

3.   *APPROVAL OF MINUTES; 

Approved by Consent Agenda.  

 

 4.   *APPROVAL OF AGENDA; 

Approved by Consent Agenda.  

 

5.   PUBLIC COMMENT:  None. 

   

6.    UNFINISHED BUSINESS:  None. 

 

7.    NEW BUSINESS:   

 

A. GAMING LICENSE – CLARE ALL SPORTS BOOSTERS 

The Clare All Sports Boosters have requested that the City Commission consider adopting 

a Resolution enabling them to apply for the issuance of a state gaming license, thereby 

allowing their organization to conduct a Queen of Hearts fundraiser to support the All 

Sports Booster program. 

 

Motion by Commissioner Murphy second by Commissioner Jenkins to approve the 

gaming license by adoption of Resolutions 2026-015. Roll call vote: Yeas: 

Commissioners Bob Bonham, Kim Bussell, Maegan Jenkins, and Carolyn (Gus) Murphy.  

Nays: None.  Absent: Pat Humphrey.  Motion Carried. 

 

B. DISCUSSION TOPIC – ROAD FUNDING – GRANT TOWNSHIP/COUNTY 

ROAD COMMISSION 

The Grant Township Supervisor recently approached the City regarding possible cost 

sharing on two roads that abut both Grant Township property and City property.  The two 

roads where work is planned later this year are Eberhart Avenue from Colonville Road to 

Washington Road, and Washington Road from Eberhart Avenue to Cornwell Avenue.  A 

portion of each road abuts the airport with Eberhart Avenue on the East side, and 

Washington Road on the South side.  Each section is about a half mile long of the full 

mile of each road to be completed. Therefore, the requested cost sharing would be for one-

quarter of the cost of each project (half of the half mile abutting the airport on both roads).  

Project estimates and cost sharing are currently as follows: 

 

Location      Project Estimate     Grant Twp      City of Clare 

                                          

Eberhart Avenue         $134,981.80          $101,236.35              $33,745.45 

Washington Road       $111,588.58    $83,691.43               $27,897.15 

 

The City Attorney has prepared a confidential legal opinion, which was shared with the 

City Commission. The discussion tonight is intended to determine whether this is an 

expense the City Commission wishes to participate in at this time. By way of background, 

when the City completed a mill and fill project on Witbeck Drive in 2022, Grant Township 

paid for half of the cost (the total project was approximately $83,000, with Grant Township 

contributing approximately $41,500). Witbeck is a City street, but that section includes 

Grant Township residents on the north side and City residents on the south side. If the 

Commission chooses to participate in the partial funding of these road projects, staff will 

work with the Clare County Road Commission to prepare a finalized cost sharing 

agreement for approval at a future meeting. 
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Commissioners discussed the proposed cost sharing request and the potential for similar 

requests from other townships, including interest in future road work on Colonville Road. 

Reference was made to the City’s prior cost sharing with Grant Township. Discussion 

included the applicability of the Urban Cooperation Agreement (UCA), with clarification 

that the airport is not within District II, though past cost sharing has occurred outside of 

the agreement. Concerns were noted regarding the condition of Colonville Road, 

particularly the eastbound lane, and potential repairs. Commissioners reviewed possible 

funding sources, including Act 51 and millage funds, and emphasized the importance of 

prioritizing City residents when considering use of millage funds. 

 

The City Manager will develop next steps and bring a proposal forward for consideration 

as part of the FY 2026–2027 budget process. 

 

 8.   TREASURER’S REPORT:  The Treasurer’s report was delivered by the City Manager.  

 

 9. *DEPARTMENT REPORTS: 

 Approved by Consent Agenda.  

 

10.   CITY MANAGER’S REPORT 

Lake Shamrock Dredging.  Mechanical dredging by the City will continue at the west end 

of the lake as time and weather permit, but operations are subject to the fish spawning 

restriction beginning March 15, with work resuming July 1. Savin’s hydraulic dredging 

remains paused due to temperature and ice conditions. The fish spawning restriction runs 

from March 15 through June 30, after which Savin is expected to return in early July to 

complete dredging. Approximately 4 to 6 weeks of hydraulic dredging remain, with 

anticipated completion by mid- to late August. Some pipes moved and were damaged 

during recent weather; Savin responded to address the issue. 

Lake Shamrock Dam Project.  Engineering firms GEI and Spicer have completed design 

work for the new dam, emergency/auxiliary spillway, and walkway. Bids came in higher 

than anticipated by $2–3 million. Fisher Contracting submitted the low bid at $8,891,895, 

and Anlaan Corporation bid $9,970,000. Current grant funding is insufficient to cover 

both project phases. Engineers are reviewing bid items for potential cost reductions. A 

meeting with engineers and Fisher occurred on March 12. Additional funding 

opportunities through EGLE and FEMA are being pursued, and a federal budget request 

has been submitted. A recommendation will be brought to the Commission once review 

is complete. We have not yet received the FEMA grant agreement for consideration. 

DDA Meeting.  The DDA held their meeting on March 12, 2026.  Discussion included: 

• Discussion continued regarding the possible establishment of a DDA Social District.  At 

this time, the DDA has decided to not pursue it due to several constraints that were 

discovered in the research that do not make it feasible at this time. 

• Reviewed and approved the recommended DDA budget for FY 26/27. 

• Discussion on the status of the future downtown entry/gateway signs. 

• Discussion on the status of the Downtown/Depot Public Restrooms project. 

• Approved the attendance excusal of two members of the DDA Board. 

• Approval of Minutes and Financials. 

 

51st Annual Irish Festival.  By the time of our meeting, the Irish Festival events were 

complete. There were many great events during the week and weekend, supported by 

significant volunteer and community participation. The weather was favorable, and there 

were no significant disturbances. 

Sketch Plan Review and Approval – Fair Salvage.  Seiter Brothers Lumber closed on 

March 3, 2026, after over 88 years of operation. The buildings and property have been 

sold to Fair Salvage.  They plan to operate a portion of their business on the property as 

permitted under C-2 zoning regulations.  After review by staff and the City Attorney, the 

Sketch Plan and Use by Right for the property was approved by the City Manager.  

Fair Salvage’s plans: 

1) The property will be used mainly to store and load scrap onto railroad cars. This scrap will 

be steel mill ready, no shredding or processing on site.  
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2) Fair Salvage would have at least one bunker to hold scrap materials that are brought in by 

truck, then loaded over the fence onto railroad cars.  

3) Fair salvage would demolish the buildings on the Southern portion of the property, which 

consist of the longer open-wall building, and the adjacent building that is closer to W 5th 

Street. The remaining buildings will stay on site to “be used for permitted uses”.  

a. Fair Salvage intends to use the buildings to sort metals, which would include a small 

vertical mill for grinding up auto shredder residue.  

i. It would either be located outside with appropriate screening, or it is possible it may be 

located entirely within the building.  

ii. Regardless of where this equipment is located, all sorting activities would occur inside the 

building. A cyclone bag/house will control any dust generated by this process.  

iii. The auto shredder residue is all non-hazardous, and is material that has already been 

reduced in size at the main scrap yard.  It consists of things like seats, plastic components, 

etc.  The material goes into a vertical mill where it is further reduced in size, then goes to 

sorting tables.  The process is designed to separate all the metal from non-metallic 

components in this material.  The non-metallic components go to the landfill, while the 

metallic components are recycled.  Right now, all the materials involved here would just 

be going to the landfill, but Fair Salvage sees value in recovering metals from this waste 

stream.  

4) All of the auto residue is material that currently goes to the landfill as non-hazardous 

waste.   Any fuel, antifreeze, oil, transmission fluid, etc. has already been removed from 

the material before processing at the scrap yard, so those fluids are not present in the 

materials that would come to this site for processing.  Fair Salvage will also not be storing 

these materials on the site, other than a small amount that would be present pre- and post-

processing.    

5) Fair salvage will comply with all screening, hours of operation, and noise requirements. 

It expects to operate only during normal business hours. 

 

City Commission Nominating Petitions.  The City of Clare is accepting nominating 

petitions for the non-partisan offices of City Commissioner (2 seats).  Nominating 

Petitions will be accepted up to 4 p.m. on April 21, 2026. City Commissioners serve a 

four-year term.  For additional information, contact City Clerk Diane Lyon, 

dlyon@cityofclare.gov, 989-424-4068.   

 

Addendum: 

Commissioners Discussion on Fair Salvage: Commissioners voiced concerns on various 

topics regarding Fair Salvage, to include: noise, operating hours, public access, trucking 

route and volume, security, amount of debris/dust, screening types, and train routes. 

Commissioners requested a member of Fair Salvage attend a future meeting to answer 

these questions. 

 

11.   *COMMUNICATIONS:  Approved by Consent Agenda. 

 

 12.  EXTENDED PUBLIC COMMENT: None. 

 

13.   COMMISSION DISCUSSION TOPICS:   

 Commissioners discussed drainage in the City following the warm weather and snow melt. 

Luke Potter, Director of Public Works, confirmed the dam height is at 8.2. Another deer 

cull is scheduled at the Airport on March 25th. The City plans to apply for any funding for 

the fence upon future availability. 

 

  14.   *APPROVAL OF BILLS:   Approved by Consent Agenda.  

 

 15. *PROFESSIONAL & EDUCATIONAL TRAINING OPPORTUNITIES:  Approved by   

Consent Agenda. 

 

 16. ADJOURNMENT: Motion by Commissioner Murphy seconded by Commissioner Bussell 

to adjourn the meeting. Roll call vote: Yeas: Commissioners Bob Bonham, Kim Bussell, 

Maegan Jenkins, and Carolyn (Gus) Murphy.  Nays: None.  Absent: Pat Humphrey. None.  

Motion Carried.  The meeting adjourned at 6:45 p.m. 

 

 

 ____________________________                      ______________________________ 

Bob Bonham, Mayor Pro Tem                Laurie Jackson, Deputy City Clerk 
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AGENDA REPORT 

 

To:  Mayor Pat Humphrey & the Clare City Commission  

From:  Jeremy Howard, City Manager 

Date:  April 2, 2026 

Regarding: *Board & Committee Appointment Renewals – Local Development Finance Authority 

  (Loren Cole, Dawn Thomas) 

 

For the Agenda of April 6, 2026 

 

 

*Note:  This is a Consent Agenda item and is considered as routine by the City Commission.  As 

such, this matter shall be automatically enacted by one motion with all other Consent Agenda items 

unless a Commissioner or citizen requests this item be individually discussed, in which event it shall 

be removed from the Consent Agenda and considered and acted upon in its designated sequence on 

the approved Clare City Commission agenda. 

 

 

Background.    The appointment terms of Clare Local Development Finance Authority members Loren 

Cole and Dawn Thomas have expired. Both individuals are experienced, long-serving Local Development 

Finance Authority members and are willing to renew their respective appointments for another three-year 

term at the will of the Mayor and City Commission.  The City Commission is asked to approve the 

renewals. 

 

Issues & Questions.  Should the City Commission renew the appointments of Loren Cole and Dawn Thomas 

to continue serving as voting members of the City’s Local Development Finance Authority? 

  

Alternatives. 

1. Approve the renewal of appointments. 

2. Do not renew the appointments and select other individuals to serve in this capacity.  

3. Leave these positions vacant. 

4. Set the decision aside to a subsequently scheduled public meeting. 

  

Financial Impact.  N/A. 

 

Recommendation.  I recommend that the City Commission approve the renewal of appointments of Loren 

Cole and Dawn Thomas to the City’s Local Development Finance Authority by adoption of Resolution 

2026-016 (att’d). 

 

Attachment.  

1. Resolution 2026-016. 

 



 

RESOLUTION  2026-016 

 

A RESOLUTION OF THE CLARE CITY COMMISSION RENEWING THE 

APPOINTMENTS OF LOREN COLE AND DAWN THOMAS TO CONTINUE SERVING 

AS A VOTING MEMBERS OF THE CITY OF CLARE LOCAL DEVELOPMENT 

FINANCE AUTHORITY. 

 

WHEREAS, the appointed terms Loren Cole and Dawn Thomas on the City of Clare Local 

Development Finance Authority will soon expire; and     

 

WHEREAS, Loren Cole and Dawn Thomas are willing to continue serving in said 

positions at the will of the Clare City Commission; and 

 

WHEREAS, the City Commission has determined that said individuals remain fully 

qualified to continue serving in said positions and deems the renewal of their appointments to be 

in the best interests of the City of Clare.      

 

 NOW THEREFORE BE IT RESOLVED THAT the Clare City Commission hereby 

renews the appointments of Loren Cole and Dawn Thomas to continue serving as voting members 

of the City of Clare Local Development Finance Authority, said appointments being effective on 

the 6th day of April, 2026 and shall terminate not later than the 5th day of April, 2030, unless said 

individuals respectively offer their resignations to the Mayor of the City of Clare or the Mayor 

takes specific action to terminate said appointments prior to said date.  

   

BE IT FURTHER RESOLVED THAT said appointments are voluntary and without 

compensation and can be terminated at the will of the Mayor of the City of Clare with or without 

cause.     

  

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT 

WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY 

RESCINDED. 

 

The Resolution was introduced by Commissioner ______ and supported by Commissioner 

_______.  The Resolution declared adopted by the following roll call vote: 

 

YEAS:          

         

NAYS:          

 

ABSENT:     

 

Resolution approved for adoption on this 6th day of April, 2026. 

 

 

___________________________ 

Diane M. Lyon, City Clerk 



AGENDA REPORT 

 

      TO:  Mayor & City Commission 

FROM:  Jeremy Howard, City Manager 

 DATE:  April 2, 2026 

      RE:  Resignation and Recognition – Commissioner Maegan Jenkins 

  

For the Agenda of April 6, 2026 

________________________________________________________________________ 

 

Background.    Commissioner Maegan Jenkins has served on the Clare City Commission 

since January 1, 2021.  Commissioner Jenkins has submitted a letter of resignation (att’d) 

as a Clare City Commissioner due to her and her family moving out of the City of Clare 

City limits.  The effective date of her resignation is April 2, 2026.  The City Commission 

is asked to recognize Commissioner Jenkins for her distinguished tenure of public service 

to the City of Clare and its citizens. 

  

Issues & Questions Specified.  Should the City Commission accept Commissioner Jenkins 

resignation and formally recognize the distinguished public service of Commissioner 

Maegan Jenkins?  

  

Alternatives. 

1. Formally recognize Commissioner Maegan Jenkins. 

2. Do not formally recognize Commissioner Maegan Jenkins. 

3. Set aside decision regarding this matter to a later date. 

  

Financial Impact.   There is no direct fiscal impact to the City other than the cost of the 

frame for a resolution.   

 

Recommendation.  I recommend that the City Commission accept the resignation as 

submitted and formally recognize the distinguished public service of Commissioner 

Maegan Jenkins by adoption of Resolution 2026-017 (att’d). 

 

Attachments.    

1. Letter of Resignation. 

2. Resolution 2026-017.  



1

Diane Lyon

Subject: FW: Fw: Resignation

 

 

From: Maegan Jenkins 

Sent: Thursday, April 2, 2026 11:08:33 AM 

To: Diane Lyon; Jeremy Howard 

Subject: Resignation  

  

Dear Members of the City Commission, 

 

I am writing to formally resign from my position as City Commissioner for the City of Clare, effective 

immediately. 

 

Serving this community over the past six years has been one of the most meaningful and rewarding 

experiences of my life. It has been an honor to work alongside such dedicated fellow commissioners, 

city staff, and engaged citizens who all share a commitment to making Clare a better place to live, work, 

and raise a family. 

 

This decision was not made lightly. My family and I are moving to a new home in Farwell to be closer to 

our loved ones and to provide our child, Savannah, with the opportunity to grow up with more space to 

explore and enjoy. While this is an exciting new chapter for us, it makes stepping away from serving this 

community especially difficult. 

 

I would like to express my heartfelt gratitude to my fellow commissioners for your collaboration, 

support, and shared vision. To the city employees, thank you for your tireless work and dedication—you 

are the backbone of this community. And to the citizens of Clare, thank you for your trust, your input, 

and your commitment to this city we all care so deeply about. 

 

It has truly been a privilege to serve, and I will always cherish the relationships and accomplishments 

we have built together. I wish the Commission and the entire Clare community continued success in the 

years ahead. 

 

Respectfully, 

 

Maegan Jenkins, NRP 

City Commissioner 

(989) 387-2827  



 

RESOLUTION  2026-017 

 
A RESOLUTION OF THE CLARE CITY COMMISSION ACCEPTING THE RESIGNATION 

AND FORMALLY RECOGNIZING AND HONORING THE DISTINGUISHED PUBLIC 

SERVICE OF COMMISSIONER MAEGAN JENKINS. 

 

WHEREAS, Clare City Commissioner Maegan Jenkins has faithfully and with great 

distinction served the residents of the City of Clare as an elected City Commissioner; and  

 

WHEREAS, Commissioner Jenkins was a respected leader of Clare who set an impeccable 

standard of public service for all to emulate; and  

 

WHEREAS, Commissioner Jenkins has submitted her resignation from public service, the 

effective date of said resignation being the 2nd day of April 2026; and 

 

WHEREAS, the Clare City Commission has accepted said resignation from public service as 

an elected City Commissioner; and 

 

WHEREAS, the Mayor and Clare City Commission, on behalf of the residents of the City of 

Clare, offers its most heartfelt gratitude to Commissioner Jenkins and recognize and honor her 

distinguished public service to the community.   

 

NOW THEREFORE BE IT RESOLVED THAT, on behalf of the residents and business 

community of the City of Clare, the Mayor and Clare City Commission hereby formally recognizes the 

faithful, devoted, and distinguished public service of City Commissioner Maegan Jenkins. 

 

BE IT FURTHER RESOLVED THAT the City Commission offers its most sincere, heartfelt 

gratitude to Commissioner Maegan Jenkins for her phenomenal service to the community and its 

residents.    

 

BE IT FURTHER RESOLVED THAT the City Commission hereby offers Commissioner 

Maegan Jenkins its best wishes for continued good health and much-deserved success in all future 

ventures.     

 

The Resolution was introduced by Commissioner _____ and supported by Commissioner 

_____.  The Resolution declared adopted by the following roll call vote: 

 

YEAS:        

 

NAYS:        

 

ABSENT:   
 

Resolution approved for adoption on this 6th day of April, 2026. 

 

 

 

_______________________________ 

        Diane M. Lyon, City Clerk 



1. Approve the agreements. 

2. Do not approve the agreements. 

3. Set aside the decision regarding this matter to a later date. 

  

Financial Impact.  The City share of the Eberhart Avenue project would be $33,745.45.  The 

City share of the Washington Road project would be $27,897.15.  The total cost for both projects 

would be $61,642.60. 

 

Recommendation. I recommend that the City Commission approve the agreement with the 

Clare County Road Commission by adoption of Resolution 2026-018. 

 

Attachments.  

1. Agreements (2). 

2. Resolution 2026-018. 

 

AGENDA REPORT 

 

To:  Mayor Pat Humphrey & the Clare City Commission  

From:  Jeremy Howard, City Manager 

Date:  April 2, 2026 

Regarding:  Intergovernmental Agreement – Clare County Road Commission  

 

For the Agenda of April 6, 2026 

______________________________________________________________________________  

Background.  As you know from our discussion at your last regular meeting, recently the Grant 

Township Supervisor approached the City in reference to possible cost sharing on two roads that 

abut both Grant Township property and City Property.  The two roads where work is planned to 

be done later this year are Eberhart Avene from Colonville Road to Washington Road and 

Washington Road From Eberhart Avenue to Cornwell Avenue.  A portion of each road abuts the

 airport; Eberhart Avenue on the East side, and Washington Road on the South side.  Each section 

is about a half mile long section of each full mile of road being completed.  Therefore, the 

requested cost sharing would be for ¼ of the cost of each project (half of the half mile abutting 

the airport on each road).  Project Estimates and Cost Sharing currently are: 

 

Location      Project Estimate     Grant Twp      City of Clare 

                                          

Eberhart Avenue         $134,981.80          $101,236.35              $33,745.45 

Washington Road       $111,588.58         $  83,691.43               $27,897.15 

 

At the discussion during the last meeting, the Commission asked staff to prepare and bring back 

for approval, the final draft contracts (att’d) to move this project forward and participate in the 

cost sharing of the funding of these road projects as proposed.  The City Commission is asked to 

approve the proposed intergovernmental agreements.   

 

Issues & Questions Specified.  Should the City Commission approve the proposed 

intergovernmental agreements?  

 

Alternatives. 



 CLARE COUNTY ROAD COMMISSION  

 2026 LOCAL ESTIMATE 

 

 

IN CONSIDERATION of the promises and obligations contained in this Agreement, the city 

(“City”) indicated above and the Board of County Road Commissioners of Clare County, Michigan 

(“Road Commission” or “County), agree as follows: 

Scope of Work. The Road Commission will oversee and perform construction activities for the 

following work for Eberhart Ave.  

 Excavate and remove existing Failed 18inch Metal Culvert and replace with approved 
Metal CMP 18inch Culvert. 

 Excavate and install 2- 24inch Culverts for lake maintenance usage. 

 Place 1.5-inch HMA Paving Overlay to existing roadway surface. 

 Place and grade topsoil along the roadway shoulders to match the new roadway surface 
elevation. 

 Apply pavement marking (striping) upon completion of paving and shoulder restoration. 
 
 Location     Project Estimate    Grant Twp     Road Comm.    City of Clare.  
                                          
Eberhart Ave.         $134,981.80         $101,236.35              $0                   $33,745.45 
                                                     

 Costs. The City agrees to pay 100% of the actual costs to complete the agreed scope of 
work up to the Not to Exceed Amount, which “Not To Exceed Amount” shall be 
$33,745.45 

 Actual costs include labor, equipment, engineering services, overhead, contracted 
services and materials. Copies of original invoices from suppliers or contractors will be 
available for the City to review as well as reports from the Road Commission showing 
billed labor and equipment hours to the project.  

 
A. Changes in Cost. Changes in cost due to changes in the scope of work, unforeseen conditions, 

or other causes that may increase the cost of this project may allow the Road Commission to 
increase the estimated City costs by 10% from the number in the table above.  
 

B. Increase in Cost. In the event costs of the project increase by more than 10%, which will result 
in costs shared by the City to be greater than the Not to Exceed Amount, the Road 
Commission may reduce the scope of the project, or in its discretion make alterations to the 
project to ensure the project’s completion. The Road Commission may also elect to assume 
any additional costs in order to achieve the project’s completion without the City approval if 
the City will not pay more than the Not to Exceed Amount and the scope of work is not 

AGREEMENT NUMBER: 01  DATE DRAFTED: March 2nd, 2026 
 
Organization: City of Clare               DATE ACCEPTED: April 6, 2026
 
ROAD NAME AND LOCATION: Eberhart Ave. /Colonville rd. to Washington Rd.
  
TYPE OF CONSTRUCTION: Asphalt Paving/ Culvert replacement 
 



 CLARE COUNTY ROAD COMMISSION  

 2026 LOCAL ESTIMATE 

 

 

changed. Other changes to this Agreement must be approved by the parties in writing. 
 

C. Payment of City Share. The Road Commission will bill the City upon completion of the 
work or at monthly intervals during work in progress for larger projects as determined by 
the Road Commission. The Road Commission will provide copies of third-party invoices 
and other work records upon request. The city agrees to pay the amount due within 60 days.  
Past due accounts will be assessed a finance charge of 1 ½% per month. 

 

 Time of Performance. Construction will be done at the discretion of the Road Commission and 
according to the Contractor/Material Supplier's schedule. The Road Commission will promptly 
notify the City if the project will not be completed in the calendar year agreed by both parties. 
 

 Governing Law and Venue. This Agreement shall be subject to and governed by the law of the 
State of Michigan. Any dispute arising out of, related to, or connected with this Agreement shall 
be litigated, if at all, solely in the Court of Clare County, Michigan. 

 

 Amendments. No alteration, modification, amendment or other change of this Agreement shall 
be binding on the Parties unless in writing, approved and executed by the Road Commission and 
an authorized official of the City whether by operation of law or otherwise.  

 

 Termination of Agreement. This agreement will extend until completion of the work and payment 
therefore unless otherwise approved by both parties. 

 

 Waiver. The failure of any party to require the performance of any term or obligation of this 
Agreement, or the waiver by any party of any breach of this Agreement, shall not prevent any 
subsequent enforcement of such term or obligation or be deemed a waiver of any subsequent 
breach. 

 
Acceptance. By signature below, both parties accept the terms of this agreement. 
 

Representing City of Clare  

 

__________________________________________ 

Mayor      Date 
 

__________________________________________ 

City Manager     Date 
 

 

Representing Clare County Road Commission 

 

__________________________________________ 

Engineer/Manager               Date 
 

__________________________________________ 

Engineer Tech     Date 



 CLARE COUNTY ROAD COMMISSSION  

 2026 LOCAL ROAD ESTIMATE 

 

 

IN CONSIDERATION of the promises and obligations contained in this Agreement, the city 

(“City”) indicated above and the Board of County Road Commissioners of Clare County, Michigan 

(“Road Commission” or “County), agree as follows: 

Scope of Work. The Road Commission will oversee and perform construction activities for the 

following work for Washington rd.  
 

 Place 1.5-inch HMA Paving Overlay to existing roadway surface. 

 Place and grade topsoil along the roadway shoulders to match the new roadway surface 
elevation. 

 Apply pavement marking (striping) upon completion of paving and shoulder restoration. 
 
 Location       Project Estimate   Grant Twp.  Road Comm.      City Of Clare.  
                                          
Washington rd.         $111,588.58        $83,691.43       $0                      $27,897.15 
                                                     

 Costs. The City agrees to pay for 100% of the actual costs to complete the agreed scope 
of work up to the Not To Exceed Amount, which “Not To Exceed Amount” shall be 
$27,897.15 

 Actual costs include labor, equipment, engineering services, overhead, contracted 
services and materials. Copies of original invoices from suppliers or contractors will be 
available for the city to review as well as reports from the Road Commission showing 
billed labor and equipment hours to the project.  

 
A. Changes in Cost. Changes in cost due to changes in the scope of work, unforeseen conditions, 

or other causes that may increase the cost of this project may allow the Road Commission to 
increase the estimated city’s costs by 10% from the number in the table above.  
 

B. Increase in Cost. In the event costs of the project increase by more than 10%, which will result 
in costs shared by the city to be greater than the Not to Exceed Amount, the Road Commission 
may reduce the scope of the project, or in its discretion make alterations to the project to 
ensure the project’s completion. The Road Commission may also elect to assume any 
additional costs in order to achieve the project’s completion without the city’s approval if the 
city will not pay more than the Not To Exceed Amount and the scope of work is not changed. 
Other changes to this Agreement must be approved by the parties in writing. 
 

AGREEMENT NUMBER: 02  DATE DRAFTED March 2nd, 2026 
 
Organization: City of Clare              DATE ACCEPTED: April 6, 2026
 
ROAD NAME AND LOCATION: Washington Rd./ Eberhart Ave. to Cornwell Ave.
  
TYPE OF CONSTRUCTION: Asphalt Paving 
 



 CLARE COUNTY ROAD COMMISSSION  

 2026 LOCAL ROAD ESTIMATE 

 

 

C. Payment of City's Share. The Road Commission will bill the city upon completion of the 
work or at monthly intervals during work in progress for larger projects as determined by 
the Road Commission. The Road Commission will provide copies of third party invoices 
and other work records upon request. The city agrees to pay the amount due within 60 days.  
Past due accounts will be assessed a finance charge of 1 ½% per month. 

 

 Time of Performance. Construction will be done at the discretion of the Road Commission and 
according to the Contractor/Material Supplier's schedule. The Road Commission will promptly 
notify the city if the project will not be completed in the calendar year agreed by both parties. 
 

 Governing Law and Venue. This Agreement shall be subject to and governed by the law of the 
State of Michigan. Any dispute arising out of, related to, or connected with this Agreement shall 
be litigated, if at all, solely in the Court of Clare County, Michigan. 

 

 Amendments. No alteration, modification, amendment or other change of this Agreement shall 
be binding on the Parties unless in writing, approved and executed by the Road Commission and 
an authorized official of the city whether by operation of law or otherwise.  

 

 Termination of Agreement. This agreement will extend until completion of the work and payment 
therefor unless otherwise approved by both parties. 

 

 Waiver. The failure of any party to require the performance of any term or obligation of this 
Agreement, or the waiver by any party of any breach of this Agreement, shall not prevent any 
subsequent enforcement of such term or obligation or be deemed a waiver of any subsequent 
breach. 

 
Acceptance. By signature below, both parties accept the terms of this agreement. 
 

Representing City of Clare  

 

__________________________________________ 

Mayor      Date 
 

__________________________________________ 

City Manager     Date 
 

 

Representing Clare County Road Commission 

 

__________________________________________ 

Engineer/Manager               Date 
 

__________________________________________ 

Engineer Tech     Date 
 



 

RESOLUTION  2026-018 

 

A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING TWO 

INTERGOVERNMENTAL AGREEMENTS WITH THE CLARE COUNTY ROAD 

COMMISSION. 

 

 

WHEREAS, the said governmental entities have drafted intergovernmental agreements to 

consummate complete said projects; and  

 

WHEREAS, the Clare City Commission has reviewed, discussed, and considered the 

terms of said intergovernmental agreements and determined approval of said agreements is in the 

best interests of the City and the local area.    

 

NOW THEREFORE BE IT RESOLVED THAT that the Mayor and City Commission 

 

The Resolution was introduced by Commissioner _____ and supported by Commissioner 

_____.  The Resolution declared adopted by the following roll call vote: 

 

YEAS:          

          

NAYS:          

       

ABSENT:       

 

Resolution approved for adoption on this 6th day of April, 2026. 

 

 

_______________________________ 

    Diane M. Lyon, City Clerk 

 

of the City of Clare, Clare County, Michigan hereby approves two intergovernmental agreements 

between the Clare County Road Commission and the City of Clare to complete road work on a 

portion of Eberhart Avenue from Colonville Road to Washington Road, and a portion of 

Washington Road from Eberhart Avenue to Cornwell Avenue, the terms, with conditions 

as stipulated within each of the said agreements.   

WHEREAS, the Clare County Road Commission and the City of Clare have been 

coordinating efforts to complete road work on Eberhart Avene from Colonville Road to 

Washington Road and Washington Road From Eberhart Avenue to Cornwell Avenue; and   



AGENDA REPORT 

 

TO:  Mayor Pat Humphrey and the Clare City Commission 

FROM: Jeremy Howard, City Manager 

DATE:  April 2, 2026 

RE:  Discussion Topic – Fair Salvage New Operation 

 

For the Agenda of April 6, 2026           

________________________________________________________________________________ 
 

Background.  At the last meeting the City Commission held an informal discussion regarding the 

sketch plan review and approval that took place for Fair Salvage’s new operation that will be taking 

place at the former location of Seiter Lumber.  The commission asked several questions which staff 

was able to answer to some degree, but there were further questions.  The commission made a request 

to ask the owner of Fair Salvage if he would be willing to come to a future meeting to discuss the 

operation in more detail so that everyone was aware of the work that would be done there and 

everyone’s expectations were clear.  Jonathon Fair, President of Fair Salvage, has agreed to attend 

the meeting on April 6th to provide information to the commission.  I have attached the sketch plan 

documents as well as an excerpt from my last City Manager report which gave additional information 

on the use that will take place at the new facility.  I have also provided a list of questions that were 

asked at the last meeting to be included in the discussion on April 6th. 

 

What is the main trucking route? 

How many trucks will be operating? 

Will there be facility security? 

How will they mitigate debris/dust? 

What will the screening process be, what type of material, how loud and how messy? 

How will they load the train? 

What train will they use (2am?) 

Will it be open to the public to dump? 

  

Issues & Questions Specified.    Should the City Commission discuss the topic related to the new Fair 

Salvage operation inside the city limits? 

 

Alternatives.   

1. Hold the discussion. 

2. Do not hold the discussion. 

3. Defer/delay/postpone the discussion to a future meeting. 

 

Financial Impact.  NA 

 

Recommendations.  I recommend that the City Commission hold a discussion on the topic of the new 

Fair Salvage operation inside the city limits with Jonathon Fair, President-Fair Salvage. 

  

Attachments.   
1. Fair Salvage Sketch Plan Documents. 

2. Excerpt from City Manager Report 3-16-26. 
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LEGAL DESCRIPTION LISTED ON DEEDS PROVIDED WITH TITLE WORK, ISSUING OFFICE FILE NUMBER 2584163-C, PROVIDED BY SUPERIOR TITLE COMPANY ON NOVEMBER 24, 2025 AT 8:00 AM. FOR 420 WEST FIFTH STREET, CLARE, MI 48617 ALSO KNOWN AS PARCELS 1, 2, 3, 4, 5 AND 7: SEITER BROTHERS, INC AND PARCEL 6: ESTATE OF WINIFRED R. EBERHART, DECEASED ALTA SURVEY PERFORMED FOR PARCELS 1, 2, AND 3 PARCEL 1: "BEGINNING AT THE INTERSECTION OF THE EAST AND WEST SUB-DIVISION LINE OF SECTION NUMBER THIRTY-FOUR (34) AND THE WEST LINE OF THE RIGHT-OF-WAY OF THE ANN ARBOR RAILROAD, THENCE SOUTHERLY AND ALONG SAID WEST LINE TO WHERE THE SOUTH LINE OF SEVENTH STREET IN THE CITY OF CLARE PRODUCED WESTERLY, WOULD INTERSECT THE SAME, THENCE WESTERLY ALONG THE SAID SOUTH LINE OF SEVENTH STREET, PRODUCED WESTERLY, ONE HUNDRED SIXTY-FIVE (165) FEET; THENCE NORTHERLY PARALLEL WITH THE NORTH AND SOUTH SUB-DIVISION LINE OF SECTION NUMBER THIRTY-FOUR (34) TO THE EAST AND WEST SUB-DIVISION LINE OF SECTION NUMBER THIRTY-FOUR (34) THENCE EASTERLY ONE HUNDRED SIXTY-FIVE (165) FEET TO THE PLACE OF BEGINNING."  AND "A PIECE OF LAND IN THE NORTHWEST QUARTER (NW 1/4) OF THE SOUTHEAST QUARTER (SE 1/4) OF SECTION THIRTY-FOUR (34) TOWNSHIP SEVENTEEN (17) NORTH, RANGE FOUR (4) WEST, DESCRIBED AS COMMENCING AT A POINT WHERE THE SOUTH LINE OF SEVENTH STREET, CITY OF CLARE, EXTENDED WEST INTERSECTS THE WEST LINE OF ANN ARBOR RAILROAD RIGHT OF WAY, THENCE WEST ON SAID SEVENTH STREET TEN (10) RODS, THENCE SOUTH PARALLEL WITH THE WEST LINE OF PLAT OF CITY CLARE TO THE NORTH LINE OF FARWELL AND CLARE ROAD, THENCE EASTERLY ON THE NORTH LINE OF FARWELL ROAD TO A POINT SOUTH OF PLACE OF BEGINNING, IN A LINE PARALLEL WITH THE WEST LINE OF PLAT OF CITY OF CLARE, THENCE NORTH ON SIDE LINE TO A POINT TEN (10) RODS SOUTH OF PLACE OF BEGINNING EAST TO WEST LINE OF ANN ARBOR RAILROAD RIGHT-OF-WAY THENCE NORTHERLY ALONG SAID RIGHT-OF-WAY TO PLACE OF BEGINNING, SECTION THIRTY-FOUR (34), CITY OF CLARE" AND "PART OF THE NORTHWEST ONE-QUARTER OF THE SOUTHEAST ONE-QUARTER OF SECTION 34, T17N, R4W, CITY OF CLARE, CLARE COUNTY, MICHIGAN, DESCRIBED AS: BEGINNING AT A POINT ON THE NORTH-LINE OF U.S. HWY. NO. 10 THAT LIES S69°17'E, 175.35 FEET FROM THE SOUTHEAST CORNER OF LOT 1, BLOCK 1, GARDNERS FIRST ADDITIONTO THE CITY OF CLARE AS RECORDED IN LIBER 2 OF PLATS ON PAGE 12, CLARE COUNTY PUBLIC RECORDS; THENCE CONTINUING, S69°17'E, ALONG SAID HWY. RIGHT OF WAY LINE, 202.00 FEET TO A POINT THAT LIESN69°17'W, 20.00 FEET FROM THE INTERSECTION OF THE NORTH-LINE OF U.S. HWY. NO. 10 WITH THE WEST-LINE OFTHE ANN ARBOR RAILROAD; THENCE N25°21'30"W, PARALLEL TO THE ANN ARBOR RAILROAD RIGHT-OF-WAY LINE,210.00 FEET; THENCE S69°17'E, 20.00 FEET; THENCE N25°21'30"W, ALONG SAID RAIL-ROAD RIGHT-OF-WAY LINE,88.50 FEET TO A POINT THAT LIES 165.00 FEET SOUTH OF THE SOUTH-LINE OF SEVENTH STREET EXTENDED WEST; THENCE N89°40'W, PARALLEL TO THE SOUTH-LINE OF SEVENTH STREET, 79.3 FEET; THENCE SOUTH, 191.70 FEETBACK TO THE PLACE OF BEGINNING." PARCEL 2: "A PARCEL OF LAND THAT BEGINS AT THE SOUTHEAST CORNER OF BLOCK ONE (1) OF GARDNER'S FIRST ADDITION TO THE CITY OF CLARE, THENCE WESTERLY ALONG THE SOUTH (S) SIDE OF BLOCK ONE (1) 101 FEET, THENCE NORTHEASTERLY 126.5 FEET TO A POINT ON THE NORTH (N) SIDE OF LOT ONE (1) OF BLOCK ONE (1) WHICH IS 67 FEET WESTERLY OF THE NORTHEAST CORNER OF SAID LOT ONE (1), THENCE EASTERLY ALONG SAID NORTH LINE 67 FEET, THENCE SOUTH (S) TO THE PLACE OF BEGINNING; ACCORDING TO THE PLAT IN THE OFFICE OF THE REGISTER OF DEEDS FOR CLARE COUNTY, MICHIGAN." PARCEL 3: ALL THAT PIECE OF LAND, ONE (1) ACRE IN SIZE, IN THE SOUTHWEST ONE-QUARTER (SW 1/4) OF THE NORTHEAST ONE-QUARTER (NE 1/4) OF SECTION 34, TOWNSHIP 17 NORTH, RANGE 4 WEST, MICHIGAN, DESCRIBED AS COMMENCING AT A POINT ON THE SOUTH (S) LINE OF SAID DESCRIPTION WHERE THE SAME INTERSECTS THE SOUTH SIDE LINE OF THE RIGHT-OF-WAY OF THE ANN ARBOR RAILROAD COMPANY, THENCE WEST (W) ON SUCH SOUTH (S) LINE OF SAID DESCRIPTION TO SUCH POINT THAT A LINE EXTENDED NORTH AT RIGHT ANGLES TO SUCH SOUTH (S) LINE EXTENDED TO SUCH RIGHT-OF-WAY, THENCE SOUTHEASTERLY (SE'LY) ALONG SUCH RIGHT-OF-WAY TO THE PLACE OF BEGINNING, WILL ENCLOSE ONE (1) ACRE OF LAND, WHICH LINES SHALL BE THE BOUNDARIES OF THE LAND HEREIN CONVEYED, AND BEING IN THE CITY OF CLARE, CLARE COUNTY, MICHIGAN, (SAID LANDS BEING ALSO DESCRIBED AS BEGINNING AT A POINT ON THE EAST AND WEST (E & W) QUARTER LINE, 322 FEET EAST (E) OF THE CENTER OF SECTION 34, TOWNSHIP 17 NORTH, RANGE 4 WEST, MICHIGAN, THENCE NORTH (N) TO THE SOUTH (S) RIGHT-OF-WAY LINE OF THE ANN ARBOR RAILROAD, THENCE SOUTH-EASTERLY (SE'LY) ALONG SAID RIGHT-OF-WAY TO SAID EAST AND WEST (E & W) QUARTER LINE, THENCE WEST TO THE PLACE OF BEGINNING, CITY OF CLARE, CLARE COUNTY, MICHIGAN.
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Sketch Plan Review and Approval – Fair Salvage.  As you know, recently Seiter Brothers Lumber 

closed their doors after over 88 years from 1938 – March 3, 2026.  The buildings and property have 

been sold to Fair Salvage who plans on operating a portion of their business on the property as 

permitted under C-2 zoning regulations as the property is zoned.  After review by staff and the City 

Attorney, the Sketch Plan and Use by Right for the property was approved.  See the attached documents 

for drawings of the existing structures and removals and the new layout, as well as a cut sheet of the 

sorter. 

Fair Salvage plans: 

1) The property will be used mainly to store and load scrap onto railroad cars. This scrap will be 

steel mill ready, no shredding or processing on site.  

2) Fair Salvage would have at least one bunker to hold scrap materials that are brought in by truck, 

then loaded over the fence onto railroad cars.  

3) Fair salvage would demolish the buildings on the Southern portion of the property, which 

consist of the longer open-wall building, and the adjacent building that is closer to W 5th Street. 

The remaining buildings will stay on site to “be used for permitted uses”.  

a. Fair Salvage intends to use the buildings to sort metals, which would include a small 

vertical mill for grinding up auto shredder residue.  

i. It would either be located outside with appropriate screening, or it is possible it may be 

located entirely within the building.  

ii. Regardless of where this equipment is located, all sorting activities would occur inside 

the building. A cyclone bag/house will control any dust generated by this process.  

iii. The auto shredder residue is all non-hazardous, and is material that has already been 

reduced in size at the main scrap yard.  It consists of things like seats, plastic 

components, etc.  The material goes into a vertical mill where it is further reduced in 

size, then goes to sorting tables.  The process is designed to separate all the metal from 

non-metallic components in this material.  The non-metallic components go to the 

landfill, while the metallic components are recycled.  Right now, all the materials 

involved here would just be going to the landfill, but Fair Salvage sees value in 

recovering metals from this waste stream.  

4) All of the auto residue is material that currently goes to the landfill as non-hazardous 

waste.   Any fuel, antifreeze, oil, transmission fluid, etc. has already been removed from the 

material before processing at the scrap yard, so those fluids are not present in the materials that 

would come to this site for processing.  Fair Salvage will also not be storing these materials on 

the site, other than a small amount that would be present pre- and post-processing.    

5) Fair salvage will comply with all screening, hours of operation, and noise requirements. It 

expects to operate only during normal business hours. 
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AGENDA REPORT 

 

TO:  Mayor Pat Humphrey and the Clare City Commission 

FROM: Jeremy Howard, City Manager 

DATE:  April 2, 2026 

RE:  Discussion Topic – Charter Language for Commission Meetings 

 

For the Agenda of April 6, 2026           

__________________________________________________________________________________________ 
 

Background.  Recently the City Commission inquired about commission meeting procedures and frequency.  The 

Commission held an initial discussion at their March 3rd meeting and directed staff to gather additional 

information on the topic of a charter amendment to bring back for review. The purpose of tonight’s discussion is 

to consider potential options to accomplish these proposed changes and possible next steps if the Commission 

decides they wish to pursue an amendment to the Charter.  If that is the case, it is an extensive process with the 

procedures outlined in the attached documents (att’d).   

 

Staff and I have worked with the City Attorney to draft potential language changes to Chapter 6 of the Charter.  

A document with language that would be struck from the current language and the proposed revised language has 

been prepared for review and discussion (att’d).  A draft resolution (att’d) has also been prepared to include the 

proposed language changes and the ballot question/language that would be placed on the ballot.  If there is a 

desire to move forward with the proposed amendment, a 3/5 vote of the Commission is required to begin the 

process of submitting the amendment to the State Attorney General and to the Governor for approval.  As 

mentioned at the last discussion, this process can take up to 6-9 months.  If that is the case, we would not make 

the deadline for the question to be on the November ballot of 2026.   

  

Issues & Questions Specified.    Should the City Commission discuss the topic related to the number of meetings 

per month for the City Commission? 

 

Alternatives.   

1. Direct Staff to take next steps to implement solutions. 

2. Do not direct Staff to implement solutions. 

3. Defer/delay/postpone direction to Staff to take steps to implement solutions. 

 

Financial Impact.  Costs are unknown at this time, but depending if/when a charter change was put on the ballot 

there could be substantial costs related to the election depending on when the election is held. 

 

Recommendations.  I recommend that the City Commission hold a discussion on the topic of City Commission 

meeting procedures. 

  

Attachments.   

1. Attorney General Charter Amendment Guidance. 

2. MCL-117-21 Home Rule City Act Charter Amendment Procedure. 

3. MML Charter Revision Guidance. 

4. MML Charter Amendment Summary. 

5. Proposed Charter Language Changes including ballot language and explanatory statement. 

6. Draft Resolution 2026-019 for Adoption (if needed). 



STATE OF MICHIGAN 
DEPARTMENT OF ATTORNEY GENERAL 

 
 

P.O. BOX 30212 
LANSING, MICHIGAN 48909 

 
 

DANA NESSEL 
ATTORNEY GENERAL 

 
January 24, 2022 

 
 
 
By email only 
 
Michigan Department of State 
Bureau of Elections 
ATTN: Jonathan Brater 
P.O. Box 20126 
Lansing, MI 48901-0726 
 

Re: Charters and Charter Amendments 

Dear Mr. Brater: 

I am sending you this letter regarding the procedures for review by the 
Attorney General of proposed charters and charter amendments of cities and 
villages.  This letter is intended to be a companion to the letter of the Governor’s 
office of August 30, 2021, regarding the Governor’s policies for review of charters 
and charter amendments proposed for election this year.  (Enclosure—August 30, 
2021 letter.) 

City charter amendment reviews 

The Attorney General reviews the ballot question and any additional ballot 
language for a charter amendment pursuant to Section 21(2) of the Home Rule City 
Act (HRCA), MCL 117.1 et seq., for accuracy, impartiality, and being limited to not 
more than 100 words (“. . . not more than 100 words, exclusive of caption, that shall 
consist of a true and impartial statement of the purpose of the amendment or 
question in language that does not create prejudice for or against the amendment or 
question.”).  

In addition, each proposal for a charter amendment must be confined to a 
single subject which may involve changes to numerous sections of a charter due to 
the subject involved, such as when restating a charter in gender neutral terms, 
dropping or adding a primary election, or going from or to council members elected 
at large or by district.  See Section 21(3) of the HRCA (“A proposed charter 
amendment shall be confined to 1 subject. If the subject of a charter amendment 



Bureau of Elections, MDOS 
Page 2 
Charters and Charter Amendments 
January 24, 2022 

includes more than 1 related proposition, each proposition shall be separately 
stated to afford an opportunity for an elector to vote for or against each 
proposition.”).  

During this review, the Attorney General is also reviewing the legality of the 
proposed amendment at the request of the Governor, which continues a custom of 
previous Governors requesting such a review by the Attorney General.   

As soon as a review is completed, the Attorney General sends a letter to the 
Governor with copies to the city officials setting forth the conclusions of the 
Attorney General as to whether a proposed amendment and the proposed ballot 
language for that amendment are consistent with the requirements of the HRCA. 

Village charter amendment reviews 

There is no requirement for review of ballot language by the Attorney 
General in the Home Rule Village Act (HRVA), MCL 78.1 et seq.  However, the 
Attorney General does conduct a review of the legality of a proposed amendment at 
the request of the Governor who has continued the tradition of previous governors 
requesting such reviews.  As soon as this review is completed, the Attorney General 
sends a letter to the Governor, with copies to the village officials, setting forth the 
conclusions of the Attorney General as to whether a proposed amendment is 
consistent with the requirements of the HRVA, which include notice and publication 
of such amendments prior to their adoption by a village council per Section 17 of the 
HRVA (“When the amendment originates in the legislative body [of the village], it 
shall be published and remain on the table for 30 days before action is taken 
thereon. The form in which any proposed amendment to a village charter shall be 
submitted on the ballot, unless provided for in the initiatory petition, shall be 
determined by resolution by the legislative body [of the village].”). 

City and Village charter reviews 

The Attorney General conducts reviews of proposed city and village charters 
at the request of the Governor who has continued the practice of previous Governors 
in seeking a legal review by the Attorney General.  As soon as this review is 
completed, the Attorney General sends a letter to the Governor, with copies to the 
charter commission and its advisor, setting forth the conclusions of the Attorney 
General as to whether a proposed charter is consistent with the requirements of the 
applicable act—the HRCA for proposed city charters, and the HRVA for proposed 
village charters. 
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Additional Considerations 

First, the Attorney General will conduct reviews as expeditiously as is 
feasible under the circumstances until completed unless the request for review is 
withdrawn by a city or village governing body that proposed a charter amendment 
or a charter commission that proposed a charter.  With respect to amendments 
proposed by initiative petition, the Attorney General will review all such petitions 
referred to the Attorney General by the Governor for review until completion or the 
Governor’s closing out of a pending request for review to the Attorney General due 
to intervening circumstances such as a determination of insufficient valid 
signatures in support of the initiative petition by the city or village clerk.  

Second, Assistant Attorneys General in the State Operations Division will 
continue to provide informal comments and questions during a review to an 
attorney representing the governing body of a city or village that has adopted and 
submitted to the Governor and Attorney General a proposed charter amendment 
and to an attorney or advisor to a charter commission that has adopted and 
submitted to the Governor and Attorney General a proposed charter. 

Third, Assistant Attorneys General in the State Operations Division will 
continue to provide informal comments and questions to city and village attorneys 
regarding proposed charter amendment resolutions that they are drafting to the 
extent feasible since such informal comments and questions help to expedite the 
formal review process of a proposed city or village charter amendment adopted by a 
city or village governing body. 

Fourth, it is not realistic to anticipate that the review of the Attorney 
General will occur within less than 30 days for even the most straight forward 
charter amendment or in less than 90 days for a proposed charter.  For charter 
amendments, the length of time for a review tends to be longer where numerous, 
novel, or complex amendments are being proposed.  Similarly, for a charter, the 
review time is generally much longer than 90 days. 

Fifth, for questions or concerns regarding reviews conducted by the Attorney 
General, city and village officials should contact AAG George Elworth of the State 
Operations Division, at 517-335-7573 or elworthg@michigan.gov.  

Conclusion 

Thank you for your assistance in making this information available to 
election officials of cities and villages as well as to county election officials, and 
others working with the Bureau of Elections in the administration of elections in 
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this state.  If you have any questions or concerns, please do not hesitate to contact 
me. 

Sincerely, 

John VanDeventer 
Chief Legal Counsel 

Enc.   Letter of August 30, 2021, from Alicia Moon—Deputy Legal Counsel to the 
Governor—to Jonathan Brater, Bureau of Elections, MDOS 

cc by email only, with enc.: 
Alicia Moon, Governor’s Deputy Legal Counsel 
Kristina Gierhart, Executive Assistant, Governor’s Office 
Michigan Municipal League, info@mml.org  
Michigan Association of Municipal Clerks, President Mary Clark, 

MClark@DeltaMi.gov  
Michigan Association of Municipal Attorneys, Chris Johnson, 

CJohnson@mml.org  
State Bar of Michigan, Government Law Section, Chairperson Helen Mills, 

hmills@fsbrlaw.com  
Heather Meingast, Division Chief of Attorney General Civil Litigation, 

Elections, and Employment Division 
Jessica McGivney, Division Chief of Attorney General State Operations 

Division 

2022-0338457-A 

John VanDeventer
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THE HOME RULE CITY ACT (EXCERPT)
Act 279 of 1909

117.21 Charter amendment; procedure.

Sec. 21.

    (1) An amendment to an existing city charter, whether the charter was adopted under this act or formerly granted
or passed by the legislature for the government of a city, may be proposed by the legislative body of a city on a 3/5
vote of the members-elect or by an initiatory petition. If the amendment is proposed by the legislative body of the
city, the amendment shall be submitted to the electors of the city at the next regular municipal or general state
election, or at a special election, held not less than 60 days after the proposal of the amendment. If the amendment
is proposed by an initiatory petition, the amendment shall be submitted to the electors of the city at the next regular
municipal or general state election held in the city not less than 90 days after the filing of the petition.
    (2) Proposed charter amendments and other questions to be submitted to the electors shall be published in full
with existing charter provisions that would be altered or abrogated by the proposed charter amendment or other
question. The purpose of the proposed charter amendment or question shall be designated on the ballot in not more
than 100 words, exclusive of caption, that shall consist of a true and impartial statement of the purpose of the
amendment or question in language that does not create prejudice for or against the amendment or question. The
text of the statement shall be submitted to the attorney general for approval as to compliance with this requirement
before being printed. In addition, the proposed charter amendment in full shall be posted in a conspicuous place in
each polling place. The form in which a proposed charter amendment or question shall appear on the ballot, unless
provided for in the initiatory petition, shall be determined by resolution of the legislative body, and if provided for
by the initiatory petition, the legislative body may add an explanatory caption.
    (3) A proposed charter amendment shall be confined to 1 subject. If the subject of a charter amendment includes
more than 1 related proposition, each proposition shall be separately stated to afford an opportunity for an elector
to vote for or against each proposition. If a proposed charter amendment is rejected at an election, the amendment
shall not be resubmitted for a period of 2 years.
    (4) A city charter formerly granted by a different act of the state legislature, including the charter of a city of the
fourth class, that adopts or comes under any part of this act by amendment under this section, and not by general
revision, adoption, or incorporation under this act, may again be amended under this section, as to the part or parts
that are amended, by re-enacting under this section that part or parts of the original act of incorporation that existed
before any amendment was made under this act. The part or parts of the original act of incorporation that are re-
enacted shall not be construed as operating or coming under the provisions of this act in any manner, it being the
intention to permit a city described in this subsection, to adopt by amendment any part of the provisions of this act
permissible or to withdraw from the provisions of this act.
    (5) Propositions and questions shall be proposed, initiated, submitted and canvassed in a manner similar to that
provided for charter amendments.

History: 1909, Act 279, Eff. Sept. 1, 1909 ;-- Am. 1911, Act 203, Eff. Aug. 1, 1911 ;-- Am. 1913, Act 5, Imd. Eff. Mar. 11, 1913 ;-- CL
1915, 3324 ;-- Am. 1917, Act 6, Imd. Eff. Mar. 9, 1917 ;-- Am. 1917, Act 40, Eff. Aug. 10, 1917 ;-- Am. 1917, Act 232, Imd. Eff. May 10,
1917 ;-- Am. 1919, Act 403, Eff. Aug. 14, 1919 ;-- Am. 1929, Act 279, Eff. Aug. 28, 1929 ;-- CL 1929, 2257 ;-- Am. 1939, Act 279, Eff.
Sept. 29, 1939 ;-- Am. 1947, Act 1, Imd. Eff. Jan. 23, 1947 ;-- Am. 1947, Act 87, Imd. Eff. May 12, 1947 ;-- CL 1948, 117.21 ;-- Am. 1955,
Act 117, Eff. Oct. 14, 1955 ;-- Am. 2003, Act 303, Eff. Jan. 1, 2005 
Compiler's Notes: Act 203 of 1911, which amended this section, was held unconstitutional and void. See note to MCL 117.1.The 1911
amendment reads as follows: “Sec. 21. Any existing charter, whether passed pursuant to the provisions of this act or by the State legislature,
may from time to time be amended as follows: An amendment may be proposed by the legislative body on a two-thirds vote of the members-
elect or by an initiatory petition as herein provided, and shall be submitted to the electors as herein provided at the next general or special
election. When it originates in the legislative body it shall be published and remain on the table for thirty days before action is taken thereon.
The form in which any proposed amendment shall be submitted on the ballot, unless provided for in the initiatory petition, shall be determined
by the legislative body.”

Rendered Friday, January 16, 2026
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CITY OF CLARE – CHAPTER 6 AMENDMENT PACKAGE 

Part 1: Redline of Chapter 6 (Proposed Changes) 

Section 6.1 – Regular Meetings 

The commission shall meet at the existing official commission chambers at 8:00 p.m. on the Monday next 

following each regular city election, and regular meetings shall be held at least twice a month thereafter at official 

commission chambers to be designated by resolution of the commission except that, if physical conditions make 

it impossible to meet at the official chambers, the meeting may be held elsewhere, provided that public notice of 

such change of meeting place shall be given. 

The Commission shall hold regular meetings at times and places established by resolution and shall publish an 

annual meeting schedule in accordance with state law. Regular meetings shall be held at a location designated by 

the Commission that is accessible to the public. If the location of a meeting is changed, public notice shall be given 

in accordance with state law. 

 

Section 6.2 – Special Meetings 

Special meetings may be called by the city clerk on the written request of the mayor, the city manager, or any two 

members of the commission upon at least twenty-four hours' written notice to each member of the commission, 

served personally or left at his usual place of residence; but any special meeting at which all members of the 

commission are present or have waived notice thereof in writing, shall be a legal meeting for all purposes. 

Special meetings of the Commission may be called by the Mayor, the City Manager, the City Clerk, or by any two 

members of the Commission. The City Clerk shall provide notice of the meeting to members of the Commission 

and to the public in accordance with state law. The notice shall state the time, place, and purpose of the meeting. 

Any member of the Commission may waive notice of a special meeting. Attendance of a member at a special 

meeting constitutes a waiver of notice of the meeting unless the member attends solely to object to the meeting 

for lack of proper notice. 

 

Section 6.3 – Meetings to be Public 

All regular and special meetings of the commission shall be open to the public and citizens shall have a reasonable 

opportunity to be heard. 

All regular and special meetings of the Commission shall be open to the public and conducted in accordance with 

the Michigan Open Meetings Act. Members of the public shall be afforded a reasonable opportunity to address 

the Commission at a meeting, subject to reasonable rules established by the Commission.  

State Law reference— Open meetings act, MCL 15.261 et seq. 

 

 

 

 



 

Section 6.4 – Quorum 

No changes. 

Three members of the Commission shall constitute a quorum for the transaction of business at Commission 

meetings. In the absence of a quorum, two members may adjourn the meeting to a later date. 

 

Section 6.5 – Rules of the Commission (Stylistic Updates) 

The commission shall determine its own rules and order of business, and shall keep a journal of its proceedings, 

in the English language, which shall be signed by the mayor and clerk. Provided, however, that the vote upon all 

ordinances and resolutions shall be taken by "yea" and "nay" vote and entered upon the record, except that 

where the vote is unanimous it shall only be necessary to so state. No member shall vote on any question in which 

he is financially interested (other than the common public interest) or any question concerning his own official 

conduct, but on all other questions each member who is present shall vote unless excused by the unanimous 

consent of the other members present. Provided further, that any citizen or taxpayer shall have access to the 

minutes and records of all meetings of the commission at all reasonable times. Provided further, that a summary 

of the commission proceedings at each meeting shall be prepared by the city clerk and published in a newspaper 

of local circulation in the city. 

The Commission shall determine its own rules and order of business and shall keep a journal of its proceedings, 

in the English language, approved and authenticated as provided by law or ordinance. Votes on ordinances and 

resolutions shall be recorded as "yea" and "nay," except that unanimous votes may be stated as such. No member 

shall vote on questions in which they are financially interested, other than the common public interest, or 

concerning their own official conduct. Each member present shall vote unless excused by unanimous consent of 

the other members. All minutes and records of the commission meetings shall be made available to the general 

public in compliance with the freedom of information act. 

 

Section 6.6 – Compulsory Attendance at Meetings (Stylistic Updates) 

The commission may, by vote of not less than two of its members, compel the attendance of its members and 

other officers of the city at its regular and special meetings and enforce orderly conduct therein; and any member 

of the commission or other officer of the city who refuses to attend such meetings or conducts himself in a 

disorderly manner thereat shall be deemed guilty of misconduct in office. The chief of police shall serve as the 

sergeant-at-arms of the commission in the enforcement of the provisions of this section. Provided further, that if 

a commissioner shall miss five consecutive regular meetings of the commission or twenty-five percent or more of 

such meetings in any fiscal year of the city, unless such absence shall be excused by the commission and the 

reason therefor entered in the proceedings, his office shall become vacant. 

The Commission may, by a vote of at least two members, compel the attendance of its members and other city 

officers at regular and special meetings and enforce orderly conduct. Any member or officer who refuses to attend 

or behaves disorderly shall be deemed guilty of misconduct in office. The Chief of Police shall serve as sergeant-

at-arms for enforcement. If a Commissioner misses five consecutive regular meetings or 25% or more of meetings 

in a fiscal year, unless excused by the Commission with reasons recorded, their office shall become vacant. 



 

Section 6.7 – Business at Special Meetings 

No business shall be transacted at any special meeting of the commission unless the same has been stated in the 

notice of such meeting; however, if all the members of the commission are present at any special meeting, then 

any business which might lawfully come before a regular meeting may be transacted at such special meeting. 

Business transacted at a special meeting of the Commission shall be limited to the items stated in the notice of 

the meeting. Any business lawfully coming before a regular meeting may also be considered at a special meeting 

if a quorum of the Commission is present. All special meetings shall be conducted in accordance with state law. 

 

Section 6.8. – No standing committees. 

No changes. 

There shall be no standing committees of the commission. 

 

Section 6.9. – Investigations. 

No changes. 

The commission or any person or committee authorized by it for the purpose, shall have power to inquire into 

the conduct of any department, office, or officer of the city and to make investigations as to municipal affairs, and 

for that purpose may subpoena witnesses, administer oaths, and compel the production of books, papers, and 

other evidence. Failure on the part of any officer of the city to obey such subpoena or to produce books, papers, 

or other evidence as ordered under the provisions of this section shall constitute misconduct in office. If such 

failure shall be on the part of any employee of the city, it shall constitute a misdemeanor. 

 

Suggested Ballot Question & Explanatory Summary 

Ballot Question (Yes / No): 

Shall the City Charter be amended to modernize City Commission meeting procedures, including allowing the 

Commission to set its regular meeting schedule by resolution, updating rules for special meetings and public 

notice, and clarifying business that may be considered at special meetings? 

Explanatory Summary (for voter information): 

If approved, this amendment would: 

1. Allow the City Commission to set the dates, times, and locations of regular meetings by resolution instead 

of a fixed day and time. 

2. Modernize rules for special meetings, including who may call a meeting and how notice is provided, 

consistent with Michigan law, including electronic notice. 

3. Ensure all meetings follow the Michigan Open Meetings Act and allow public participation. 

4. Clarify what business may be considered at special meetings. 

5. Make minor updates for clarity and readability. 



To:  Mayor Pat Humphrey and the Clare City Commission 

From:  Vicki Corlew 

  Treasurer and Finance Director 

Date:  April 2, 2026 

Reference: �7�U�H�D�V�X�U�H�U�¶�V���5�H�S�R�U�W���I�R�U��April 6, 2026 

 
 
 
Property Taxes:   
The property taxes for 2025 have been settled with both Clare and Isabella Counties.   
 
 
Budget: 

The CIP for the upcoming FY 26/27 budget will be presented to the Planning Commission at their 
meeting on April 15th. Then the entire budget will be presented to the Commission at the meeting on 
April 20th and we will have our first budget workshop at that meeting. 
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