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The regular meeting of the Clare City Commission was called to order at 6:00 p.m. in the

City Commission Chambers of Clare City Hall, 202 West Fifth Street, Clare, Michigan by Mayor
Pro Tem Bob Bonham who led with the Pledge of Allegiance. Present were: Commissioners Bob
Bonham, Kim Bussell, Maegan Jenkins, and Gus Murphy. Absent: Pat Humphrey. Also, present:
Vicki Corlew, City Treasurer; Diane Lyon, City Clerk; Jeremy Howard, City Manager; and Dave
Saad, Police Chief.

2.

3.

CONSENT AGENDA:

Moved by Commissioner Bussell second by Commissioner Murphy to approve the items
listed with an asterisk (*), Agenda, Minutes, Communications, Professional Development,
Board & Committee Appointments, and Bills) that are considered routine by the City
Commission. Roll call vote: Yeas: Commissioners Bob Bonham, Kim Bussell, Maegan
Jenkins, and Carolyn (Gus) Murphy. Nays: None. Absent: Pat Humphrey. Motion
Carried.

*APPROVAL OF MINUTES;
Approved by Consent Agenda.

*APPROVAL OF AGENDA;
Approved by Consent Agenda.

PUBLIC COMMENT: Tom Pirnstill of Lake Station announced the upcoming Paula
Pirnstill Memorial Health & Safety Fair event will take place on April 18, 2026, at Farwell
High School, and a spring fundraiser will be held on April 25, 2026, at the Harrison Moose
Lodge to benefit Big R & Smokin’ Joe’s Comfort Care House (hospice house).

UNFINISHED BUSINESS: None.

NEW BUSINESS:

*RENEW BOARD & COMMITTEE APPOINTMENT-MARY ANN SHURLOW,
DOWNTOWN DEVELOPMENT AUTHORITY
Approved by Consent Agenda: Resolution 2026-009.

HOMETOWN DECORATIONS CONTARCT EXTENSION
The City’s current contract with Hometown Decorations for holiday decoration services
expires this year.

The DDA reimburses the City for a major portion of the costs for holiday decoration
services as the preponderance of the decorations are installed within the DDA District.
The proposed contract was reviewed and approved by the DDA at their February 12th
meeting.

Parks and Recreation Director Joy Simmer is recommending a 2-year contract extension
with Hometown Decorations and Display, LLC for the continuance of their services.

The City Commission is asked to approve the contract extension and designate Hometown
Decoration & Display, LLC as the vendor to complete the work and authorize the City
Treasurer to make any and all necessary budget amendments.

Motion by Commissioner Murphy second by Commissioner Bussell to approve the
contract extension by adoption of Resolutions 2026-010. Roll call vote: Yeas:
Commissioners Bob Bonham, Kim Bussell, Maegan Jenkins, and Carolyn (Gus) Murphy.
Nays: None. Absent: Pat Humphrey. Motion Carried.

CLARE LITTLE LEAGUE AGREEMENT FOR USE & MAINTENANCE OF
STAMINA STADIUM BALL FIELDS

On February 17, 2026, city staff (Jeremy, Luke, and Joy) met with Clare Little League
representatives to review and update the formal agreement between the two entities for
the use and maintenance of the Stamina Stadium ball fields.

The proposed agreement is a two-year agreement covering the 2026-2027 seasons with
automatic extensions provided both parties are in agreement. The agreement will be
evaluated and updated again, if necessary, at the end of the agreed term.
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The City Commission is now asked to consider approving the proposed agreement and
authorize its City Manager and/or Parks & Recreation Director to sign said agreement.

Motion by Commissioner Jenkins second by Commissioner Murphy to approve the
agreement by adoption of Resolutions 2026-011. Roll call vote: Yeas: Commissioners
Bob Bonham, Kim Bussell, Maegan Jenkins, and Carolyn (Gus) Murphy. Nays: None.
Absent: Pat Humphrey. Motion Carried.

D. TRAFFIC CONTROL ORDER 001-2026 (NO PARKING HEMLOCK FROM
WHEATON AVENUE TO STATE STREET AND NO PARKING ON WHEATON
AVENUE FROM HEMLOCK STREET TO CEDAR STREET
At the request of Clare Public Schools Superintendent Matt Forsberg, the Traffic Safety
Committee met on February 18, 2026, to review traffic congestion and safety concerns on
Hemlock Street and Wheaton Avenue near the school. There are ongoing issues with
vehicles parking, stopping, and standing along Hemlock and Wheaton which has resulted
in restricting the effective width of travel lanes causing navigation and safety issues for
school buses, parents, and other motorists in this area. This congestion has resulted in
safety concerns for students walking to and from school, as well as for students being
dropped off and picked up in this area. The current conditions are not conducive to orderly
traffic movement or safe pedestrian travel in the school zone.

The City’s Traffic & Safety Committee has reviewed and considered the request and has
recommended approval of the request. The Committee’s findings and supporting
rationale were provided in a detailed justification narrative. The City Commission is
asked to approve the request by issuance of a Traffic Control Order 001-2026.

Motion by Commissioner Murphy second by Commissioner Bussell to approve the Traffic
Control Order by adoption of Resolutions 2026-012. Roll call vote: Yeas: Commissioners
Bob Bonham, Kim Bussell, Maegan Jenkins, and Carolyn (Gus) Murphy. Nays: None.
Absent: Pat Humphrey. Motion Carried.

E. PARKS & RECREATION MILLAGE RENEWAL BALLOT LANGUAGE
APPROVAL
The voter approved 0.75 mill parks and recreation levy, which has been reduced to 0.7363
mills through required millage rollbacks, is scheduled to expire at the end of FY 2026—
2027. Since its initial approval, this dedicated funding has enabled the City of Clare to
complete significant parks and recreation projects, including acquisition of 303 Pinecrest
and development of the Emerald Isle Recreation Complex; acquisition and relocation of
the historic Clare Railroad Depot and support for rehabilitation of the depot and railcars;
closure of the 2.3 mile gap in the Pere Marquette Rail Trail; and purchase of numerous
park benches, tables, and related amenities.

A substantial list of additional capital improvements remains, including continued
development of the Emerald Isle Recreation Complex and the skate and bike park;
campground upgrades at Pettit Park; improvements to existing park restrooms, ballfields,
and playgrounds; completion of Lake Shamrock dredging and beach restoration;
construction of a kayak/canoe launch; and construction of an outdoor restroom at the Clare
Historic Union Depot trailhead. Many of these priority projects, as identified in the City’s
Parks and Recreation 5 Year Master Plan, will not be completed—or will be significantly
delayed—if the millage is not renewed by the electorate.

The City Staff and the City’s Parks & Recreation Advisory Board consider the proposed
future capital improvements essential to maintaining and improving quality of life for
Clare residents and suggest that the continuance of this dedicated millage is imperative to
continue the type of improvements that have been made to date as a result of the millage.

If this millage is to continue, the Clerk’s office must provide the proposed ballot language
to the Clare County Clerk by Tuesday, April 28, 2026, for inclusion on the August ballot.
Therefore, the City Commission is asked to consider approving this topic as an item on
the August ballot. Suggested ballot language for this millage proposal is attached. The
Commission is asked to approve the proposed ballot language.

“Shall the City of Clare, Clare and Isabella Counties continue to levy 0.7363 mills ($.7363
per $1,000.00) on taxable value of property located in the City of Clare for four years
beginning with the 2027 tax year and running through 2030 tax levy year (inclusive),
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which will raise in the first year of such levy an estimated revenue of $87,420.90 to be
used for parks and recreation purposes. This is a renewal of a millage that will otherwise
expire in 2026. Taxes within the Downtown Development Authority (DDA) and Tax
Increment Finance Authority (TIFA) districts will be distributed as prescribed by law.”

Motion by Commissioner Murphy second by Commissioner Bussell to approve the ballot
language to be presented to voters by adoption of Resolutions 2026-013. Roll call vote:
Yeas: Commissioners Bob Bonham, Kim Bussell, Maegan Jenkins, and Carolyn (Gus)
Murphy. Nays: None. Absent: Pat Humphrey. Motion Carried.

F. STREETS IMPROVEMENTS MILLAGE RENEWAL BALLOT LANGUAGE
APPROVAL
The voter-approved 3-mill street millage levy, which has been reduced to 2.9456 mills
through required millage rollbacks is scheduled to expire at the end of FY 2026-2027. We
have been able to make extraordinary improvements in the City of Clare on our city streets
including the reconstruct of Rainbow Drive from Glendale Drive to Glendale Drive,
reconstruct of the 200 Block East Fourth Street, a thin overlay on Schoolcrest Avenue,
mill and fill on Maple Street from Seventh Street to State Street, a 1.5 overlay on Witbeck
Drive and Point Drive, the 200 and 300 Block of East State Street, and the 500 Block of
Pine Street since this dedicated, voter-approved millage was instituted. There remains a
list of proposed capital improvements for streets yet to be completed in the next few years
including Mary Street, the 600 block of Pine Street, the 100 block of West Third Street,
the 300 Block of East Seventh Street, and a complete reconstruct of John Street between
Mary and Woodlawn that are listed in the City’s CIP, which simply will not be
accomplished or will be long-delayed if the millage is not again approved by the electorate
of Clare.

The proposed future capital improvements are essential to maintaining and improving
quality of life for Clare residents and continuance of this dedicated millage is imperative
to continue the type of improvements that have been made to date as a result of the millage.

If this millage is to continue, the Clerk’s office must provide the proposed ballot language
to the Clare County Clerk by Tuesday, April 28, 2026, for inclusion on the August ballot.
Therefore, the City Commission is asked to consider approving this millage renewal as an
item on the August ballot. Suggested ballot language for this millage proposal is attached.
The Commission is asked to approve the proposed ballot language.

“Shall the City of Clare, Clare and Isabella Counties continue to levy 2.9456 mills
($2.9456 per $1,000.00) on taxable value of property located in the City of Clare for four
years beginning with the 2027 tax year and running through 2030 tax levy year (inclusive),
which will raise in the first year of such levy an estimated revenue of $349,731.09 to be
used for the purpose of street improvements authorized by law. This is a renewal of a
millage that will otherwise expire in 2026. Taxes within the Downtown Development
Authority (DDA) and Tax Increment Finance Authority (TIFA) districts will be
distributed as prescribed by law.”

Motion by Commissioner Jenkins second by Commissioner Murphy to approve the ballot
language to be presented to voters by adoption of Resolutions 2026-014. Roll call vote:
Yeas: Commissioners Bob Bonham, Kim Bussell, Maegan Jenkins, and Carolyn (Gus)
Murphy. Nays: None. Absent: Pat Humphrey. Motion Carried.

G. DISCUSSION TOPIC-CHARTER AMENDMENT- SECTION 6.2, REGULAR
MEETINGS
Recently the City Commission inquired about the option to potentially meet once a month
instead of twice a month. Currently the city charter has language relating to the time,
place, and frequency of City Commission meetings, so staff reviewed potential options
and solutions related to this topic. The City Attorney has prepared a Confidential Legal
Opinion which was shared with the City Commission on this issue. The discussion tonight
is for further conversation related to potential options to possibly accomplish this change
and potential next steps if the Commission decides they may want to pursue the option
that would change the specific language in the Charter. Ifthat is the case, it is an extensive
process with the procedures outlined by Michigan Compiled Laws, The Home Rule City
Act 279 of 1909; Attorney General Letter to the Michigan Bureau of Elections dated
January 24, 2022; Notice from the Office of the Governor to the Michigan Bureau of
Elections dated August 30, 2021; Municipal Report from the Michigan Municipal League
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updated January 2016; and One-Pager Plus leaflet provided by the Michigan Municipal
League.

The Commission directed staff to draft and present proposed Charter Amendment language
for discussion at the first meeting in April. These options will be considered for potential
submission to the Attorney General for review and to the Governor for approval, with the
goal of placing the measure before voters at the November General Election.

TREASURER’S REPORT: The Treasurer provided a report to the Commission.

CITY MANAGER’S REPORT

Lake Shamrock Dredging. Mechanical dredging by the city will continue at the west end
of the lake as time and weather permit. Savin’s hydraulic dredging continues to be paused
due to the temperature and ice formation on the lake. They have pulled the barge for the
season and will be back to start work in 2026 as soon as possible, weather permitting. |
did speak to Savin recently and with the cold hard winter that we have had the ice does not
look to be opening anytime soon on the lake so there is very little chance that they will be
able to get on the lake to start, let alone finish, their remaining work before the March 15™
through June 30™ fish spawning pause occurs. This means that they will be back the
beginning of July to complete the dredging when the fish spawning restriction is lifted.
They estimate about 4 to 6 weeks of dredging remaining with completion by mid to late
August.

Lake Shamrock Dam Project. For the dam project, our engineering firms, GEI and Spicer,
have completed the design work for the new dam, emergency/auxiliary spillway, and the
new walkway. The project has been out to bid for the last several weeks. Sealed bids were
opened at 2:00 p.m. on Tuesday, February 24, 2026; two bids were received (Fisher
Contracting and Anlaan Corporation). Unfortunately, the bids came in higher than
anticipated by 2 or 3 million dollars. Fisher Contracting was low bid at $8,891,895 and
Anlaan Corporation was $9,970,000. This will require the engineers to do a detailed review
to make sure the bid items are correct and to potentially look at ways to allow the city to
reduce the costs by changing the scope or phases if possible. Currently, we do not have
enough funding in place with the grant dollars we currently have received to fully fund
both phases of the project at those amounts. We will be talking to EGLE and FEMA to see
if there are additional grants or other funding sources available. Once the bids are fully
reviewed, I will be bringing a recommendation to the City Commission for approval. We
anticipate the project to commence this spring. We are still waiting on the grant agreement
with FEMA and will bring that to you at a future meeting.

DDA Meeting. The DDA held their most recent meeting on February 12, 2026. They had
several items and discussion topics on their agenda which included:

Approved the renewal of a contract with Hometown Decoration & Display for downtown
holiday decorations.

Discussion regarding the possible establishment of a DDA Social District.

Discussion on the status of the future downtown entry/gateway signs.

Discussion on the status of the Downtown/Depot Public Restrooms project.

Approved the attendance excusal of two members of the DDA Board.

Approval of Minutes and Financials.

Planning Commission Meeting. The Planning Commission held a meeting on February
11, 2026 and acted on items on their agenda which included:

Elected 2026 Chairperson — Jason Lowe

Elected 2026 Vice Chairperson — Nick Wyman

Annual review of bylaws

Public Hearing and Special Use Permit Review and Approval — K-Berger, LLC (Culvers)
— Expansion to add a second drive-thru at their restaurant on South Clare Avenue.

Public Hearing and Site Plan Review and Approval — 7-Eleven, LLC (Speedway) —
Renovation and rehabilitation (new fuel tanks, canopy, and drives, remove kerosine tank
and build a dumpster enclosure on the west side of the property.

Approved the 2025 Annual Report of Planning Commission.

Approved the excusal of two members of the Planning Commission from the meeting.

Note: There is no rule that requires a joint meeting of the City Commission and the
Planning Commission. We have not held one the last couple years as the Annual Report



March 2, 2026 UNOFFICIAL Page 5 of 5

11.

12.

13.

14.

15.

has sufficed, but if at any time the City Commission feels that it would be beneficial, we
can look at scheduling a joint meeting in the future.

City Commission Nominating Petitions. Reminder: The City of Clare is accepting
nominating petitions for the non-partisan offices of City Commissioner (2 seats).
Nominating Petitions will be accepted up to 4 p.m. on April 21, 2026. City Commissioners
serve a four-year term. Qualifications require applicants of the office of the city
commission to be duly qualified electors of the city who have been residents thereof for at
least two years immediately prior to the date of the election, to be held on Tuesday,
November 3, 2026. For additional information, contact City Clerk Diane Lyon,
dlyon@cityofclare.gov, 989-424-4068. 1 have also attached the public notice which
contains more information.

Addendums:
City Wide Let Run Water Notice. The City of Clare’s ‘Let Water Run’ order that went into
effect January 26, 2026 has now ended effective March 2, 2026.

Irish Festival. Clare’s 51% annual Irish Festival takes place from March 11-14 and will
have lots of great activities during the week and weekend. You can visit the Clare Area
Chamber of Commerce webpage and Facebook page to find the list of events, specials, and
entertainment going on all through the festival.

March Board of Review. The March Board of Review will meet at Clare City Hall, 202
W. Fifth Street, Clare MI 48617, at the following times:

March 3, 2026 (4:00 pm) — Organizational Meeting — No Appeals
March 9, 2026 (9:00 am — 3:00 pm) — Appeal Hearings
March 12, 2026 (3:00 pm — 9:00 pm) — Appeal Hearing

If you have questions about your Tax Assessment Change Notice or wish to schedule an
appointment, contact the City Assessor’s Office at 989-424-4066 or 231-519-1632, or
email Assessor@cityofclare.gov.

*COMMUNICATIONS: Approved by Consent Agenda.

EXTENDED PUBLIC COMMENT: Tom Prinstill noted that, based on his extensive
service on various boards over the years, requiring attendance at meetings with no
actionable agenda items results in an unnecessary use of everyone’s time.

COMMISSION DISCUSSION TOPICS: None.

*APPROVAL OF BILLS: Approved by Consent Agenda.

*PROFESSIONAL & EDUCATIONAL TRAINING OPPORTUNITIES: Approved by
Consent Agenda.

16. ADJOURNMENT: Motion by Commissioner Bussell seconded by Commissioner Murphy

to adjourn the meeting. Roll call vote: Yeas: Commissioners Bob Bonham, Kim Bussell,
Maegan Jenkins, and Carolyn (Gus) Murphy. Nays: None. Absent: Pat Humphrey. None.
Motion Carried. The meeting adjourned at 6:52 p.m.

Bob Bonham, Mayor Pro Tem Diane M. Lyon, City Clerk
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AGENDA REPORT

TO: Mayor Pat Humphrey and the City Commission

FROM: Jeremy Howard, City Manager

DATE: March 12, 2026

RE: Charitable Gaming License Resolution — Clare All Sports Booster — Queen of Hearts

For the Agenda of March 16, 2026

Background. The Clare All Sports Boosters have requested that the City Commission consider
adopting a Resolution enabling them to apply for the issuance of a state Gaming License, thereby
allowing their organization to conduct Queen of Hearts Fundraiser to support the All Sports
Booster program.

Issues & Questions Specified. Should the City Commission approve a Local Governing Body
Resolution for Charitable Gaming License for the Clare All Sports Boosters?

Alternatives.
1. Approve the resolution.
2. Do not approve the resolution.
3. Set aside decision regarding this matter to a later date.

Financial Impact. There is no direct fiscal impact for the City.

Recommendation. I recommend that the City Commission approve the attached Resolution
2026-015 supporting the Clare All Sports Booster’s charitable gaming license submission to the
State of Michigan Charitable Gaming Division.

Attachment.
1. Resolution 2026-015.



Charitable Gaming Division
Box 30023, Lansing, MI 48909 RESOLUTION 2026-015
OVERNIGHT DELIVERY:
,/ 101 E. Hillsdale, Lansing MI 48933
== (517)335-5780
LOTTERY www.michigan.govicg

LOCAL GOVERNING BODY RESOLUTION FOR CHARITABLE GAMING LICENSES
(Required by MCL.432.103a(i)(if))

At a Regular meeting of the _Clare City Commission

REGULAR OR SPECIAL TOWNSHIP, CITY, OR VILLAGE COUNCIL/BOARD

called to order by Mayor Pro Tem Robert Bonham on March 16, 2026

DATE

at 6:00 p.m. a.m./p.m. the following resolution was offered:
TIME

Moved by and supported by

that the request from Clare All Sports Booster of Clare

NAME OF ORGANIZATION CITY

county of Clare , asking that they be recognized as a
COUNTY NAME

nonprofit organization operating in the community for the purpose of obtaining charitable

gaming licenses, be considered for Approval
APPROVALIDISAPPROVAL
APPROVAL DISAPPROVAL
Yeas: Yeas:
Nays: Nays:
Absent: Absent:

| hereby certify that the foregoing is a true and complete copy of a resolution offered and

adopted by the Clare City Commission ata Regular
TOWNSHIP, CITY, OR VILLAGE COUNCIL/BOARD REGULAR OR SPECIAL

meeting held on _March 16, 2026

DATE

SIGNED:

TOWNSHIP, CITY, OR VILLAGE CLERK

Laurie Jackson, Deputy City Clerk

PRINTED NAME AND TITLE

202 W. Fifth St., Clare MI 48617

ADDRESS

COMPLETION: Required.
PENALTY: Possible denial of application.

BSL-CG-1153(R4/24)
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AGENDA REPORT

TO: Mayor Pat Humphrey and the Clare City Commission

FROM: Jeremy Howard, City Manager

DATE: March 12, 2026

RE: Discussion Topic — Road Funding — Grant Township/Clare County Road Commission

For the Agenda of March 16, 2026

Background. Recently the Grant Township Supervisor approached the City in reference to possible cost sharing
on two roads that abut both Grant Township property and City Property. The two roads where work is planned
to be done later this year are Eberhart Avene from Colonville Road to Washington Road and Washington Road
From Eberhart Avenue to Cornwell Road. Parts of both roads abut the airport on Eberhart on the East and
Washington on the South. Both sections are about a half mile long of the full mile of road that is being done.
Therefore, the requested cost sharing would be for % of the cost of each project (half of the half mile abutting the
airport on both roads). Project Estimates and Cost Sharing currently are:

Location Project Estimate Grant Twp City of Clare
Eberhart Avenue $134,981.80 $101,236.35 $33,745.45
Washington Road $111,588.58 $ 83,691.43 $27,897.15

The City Attorney has prepared a Confidential Legal Opinion which was shared with the City Commission on
this issue. The discussion tonight is for conversation related to determining if this is an expense that the City
Commission feels it should participate in at this time. As a side note, when the City recently did a mill and fill
on Witbeck Drive in 2022, Grant Township did pay for half of the cost of that project (total project was around
$83,000 and Grant Township paid 50% or around $41,500). Witbeck is a city street, but that section is Grant
Township residents on the north side of Witbeck and City residents on the south side. If the Commission would
like to participate in the funding of these road projects, I will work with the Clare County Road Commission to
get finalized cost sharing contracts (see att’d drafts) created to bring back to you for approval at an upcoming
meeting.

Issues & Questions Specified. Should the City Commission discuss the topic?

Alternatives.
1. Direct Staff to take next steps.
2. Do not direct Staff to take next steps.
3. Defer/delay/postpone direction to Staff to take steps.

Financial Impact. The City share of the Eberhart Avenue project would be $33,745.45. The City share of the
Washington Road project would be $27,897.15. The total cost for both projects would be $61,642.60.

Recommendations. 1recommend that the City Commission hold a discussion on the topic of road funding and
potential cost sharing for two projects with Grant Township through the Clare County Road Commission.

Attachments.
1. CCRC Draft Contracts — Eberhart Avene from Colonville Road to Washington Road.
2. CCRC Draft Contracts — Washington Road From Eberhart Avenue to Cornwell Road.



CLARE COUNTY ROAD COMMISSION

2026 LOCAL ESTIMATE
AGREEMENT NUMBER: 01 DATE DRAFTED: March 2", 2026
Organization: City of Clare DATE ACCEPTED:

ROAD NAME AND LOCATION: Eberhart Ave. /Colonville rd. to Washington rd.
TYPE OF CONSTRUCTION: Asphalt Paving/ Culvert replacement

IN CONSIDERATION of the promises and obligations contained in this Agreement, the
city (“City”) indicated above and the Board of County Road Commissioners of Clare County,
Michigan (“Road Commission” or “County), agree as follows:

Scope of Work. The Road Commission will oversee and perform construction activities for the
following work for Eberhart Ave.
e [Excavate and remove existing Failed 18inch Metal Culvert and replace with
approved Metal CMP 18inch Culvert.
e [Excavate and install 2- 24inch Culverts for lake maintenance usage.
e Place 1.5-inch HMA Paving Overlay to existing roadway surface.
e Place and grade topsoil along the roadway shoulders to match the new roadway
surface elevation.
e Apply pavement marking (striping) upon completion of paving and shoulder

restoration.
Location Project Estimate Grant Twp Road Comm. City of Clare.
Eberhart Ave. $134,981.80 $101,236.35 $0 $33,745.45

e Costs. The City agrees to pay 100% of the actual costs to complete the agreed scope
of work up to the Not to Exceed Amount, which “Not To Exceed Amount” shall be
$33.,745.45

e Actual costs include labor, equipment, engineering services, overhead, contracted
services and materials. Copies of original invoices from suppliers or contractors
will be available for the City to review as well as reports from the Road
Commission showing billed labor and equipment hours to the project.

A. Changes in Cost. Changes in cost due to changes in the scope of work, unforeseen
conditions, or other causes that may increase the cost of this project may allow the Road
Commission to increase the estimated City costs by 10% from the number in the table
above.

B. Increase in Cost. In the event costs of the project increase by more than 10%, which will
result in costs shared by the City to be greater than the Not to Exceed Amount, the Road
Commission may reduce the scope of the project, or in its discretion make alterations to
the project to ensure the project’s completion. The Road Commission may also elect to
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2026 LOCAL ESTIMATE

assume any additional costs in order to achieve the project’s completion without the City
approval if the City will not pay more than the Not to Exceed Amount and the scope of
work is not changed. Other changes to this Agreement must be approved by the parties in
writing.

C. Payment of City Share. The Road Commission will bill the City upon completion of the
work or at monthly intervals during work in progress for larger projects as determined
by the Road Commission. The Road Commission will provide copies of third-party
invoices and other work records upon request. The city agrees to pay the amount due
within 60 days. Past due accounts will be assessed a finance charge of 1 /2% per month.

e Time of Performance. Construction will be done at the discretion of the Road Commission
and according to the Contractor/Material Supplier's schedule. The Road Commission will
promptly notify the City if the project will not be completed in the calendar year agreed by
both parties.

e Governing Law and Venue. This Agreement shall be subject to and governed by the law of
the State of Michigan. Any dispute arising out of, related to, or connected with this Agreement
shall be litigated, if at all, solely in the Court of Clare County, Michigan.

e Amendments. No alteration, modification, amendment or other change of this Agreement
shall be binding on the Parties unless in writing, approved and executed by the Road
Commission and an authorized official of the City whether by operation of law or otherwise.

e Termination of Agreement. This agreement will extend until completion of the work and
payment therefore unless otherwise approved by both parties.

e Waiver. The failure of any party to require the performance of any term or obligation of this
Agreement, or the waiver by any party of any breach of this Agreement, shall not prevent any
subsequent enforcement of such term or obligation or be deemed a waiver of any subsequent
breach.

Acceptance. By signature below, both parties accept the terms of this agreement.

Representing City of Clare

Supervisor Date

Board Member Date

Board Member Date
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Representing Clare County Road Commission

Engineer/Manager Date

Engineer Tech Date
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AGREEMENT NUMBER: 02 DATE DRAFTED March 2™, 2026
Organization: City of Clare DATE ACCEPTED:
ROAD NAME AND LOCATION: Washington rd./ Eberhart Ave. to Cornwell rd.
TYPE OF CONSTRUCTION: Asphalt Paving

IN CONSIDERATION of the promises and obligations contained in this Agreement, the
city (“City”) indicated above and the Board of County Road Commissioners of Clare County,
Michigan (“Road Commission” or “County), agree as follows:

Scope of Work. The Road Commission will oversee and perform construction activities for the
following work for Washington rd.

e Place 1.5-inch HMA Paving Overlay to existing roadway surface.

e Place and grade topsoil along the roadway shoulders to match the new roadway
surface elevation.

e Apply pavement marking (striping) upon completion of paving and shoulder

restoration.
Location Project Estimate Grant Twp. Road Comm. City Of Clare.
Washington rd. $111,588.58 $83,691.43 $0 $27,897.15

e Costs. The City agrees to pay for 100% of the actual costs to complete the agreed
scope of work up to the Not To Exceed Amount, which “Not To Exceed Amount”
shall be $27,897.15

e Actual costs include labor, equipment, engineering services, overhead, contracted
services and materials. Copies of original invoices from suppliers or contractors
will be available for the city to review as well as reports from the Road Commission
showing billed labor and equipment hours to the project.

A. Changes in Cost. Changes in cost due to changes in the scope of work, unforeseen
conditions, or other causes that may increase the cost of this project may allow the Road
Commission to increase the estimated city’s costs by 10% from the number in the table
above.

B. Increase in Cost. In the event costs of the project increase by more than 10%, which will
result in costs shared by the city to be greater than the Not to Exceed Amount, the Road
Commission may reduce the scope of the project, or in its discretion make alterations to
the project to ensure the project’s completion. The Road Commission may also elect to
assume any additional costs in order to achieve the project’s completion without the city’s
approval if the city will not pay more than the Not To Exceed Amount and the scope of
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work is not changed. Other changes to this Agreement must be approved by the parties in
writing.

C. Payment of City's Share. The Road Commission will bill the city upon completion of
the work or at monthly intervals during work in progress for larger projects as
determined by the Road Commission. The Road Commission will provide copies of
third party invoices and other work records upon request. The city agrees to pay the
amount due within 60 days. Past due accounts will be assessed a finance charge of 1
2% per month.

e Time of Performance. Construction will be done at the discretion of the Road Commission
and according to the Contractor/Material Supplier's schedule. The Road Commission will
promptly notify the city if the project will not be completed in the calendar year agreed by
both parties.

e Governing Law and Venue. This Agreement shall be subject to and governed by the law of
the State of Michigan. Any dispute arising out of, related to, or connected with this Agreement
shall be litigated, if at all, solely in the Court of Clare County, Michigan.

e Amendments. No alteration, modification, amendment or other change of this Agreement
shall be binding on the Parties unless in writing, approved and executed by the Road
Commission and an authorized official of the city whether by operation of law or otherwise.

e Termination of Agreement. This agreement will extend until completion of the work and
payment therefor unless otherwise approved by both parties.

e Waiver. The failure of any party to require the performance of any term or obligation of this
Agreement, or the waiver by any party of any breach of this Agreement, shall not prevent any
subsequent enforcement of such term or obligation or be deemed a waiver of any subsequent
breach.

Acceptance. By signature below, both parties accept the terms of this agreement.

Representing City of Clare

Supervisor Date

Board Member Date

Board Member Date
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Representing Clare County Road Commission

Engineer/Manager Date

Engineer Tech Date



To: Mayor Pat Humphrey and the Clare City Commission
From: Vicki Corlew
Treasurer / Finance Director
Date: March 12, 2026
Reference:  Treasurer’s Report for March 16, 2026

City Financials: All accounts are reconciled through February 28, 2026. Financial
information is provided below.

FY 26/27 Budget: 1 have started working on the budget for next year. Department
heads are working on getting their requests back to me. The tentative timeline that I have
for the budget is that I am taking the CIP to the Planning Commission at their meeting on
April 15", then the Commission will have 2 workshops to review the budget and ask
questions at the meetings on April 20" and May 4. The budget will then be presented for
approval at the Commission meeting on June 1%,




CITY OF CLARE

CASH AND INVESTMENT SUMMARY (UNAUDITED) BY BANK

FROM 02/01/2026 TO 02/28/2026

Balance Total Total Balance
Financial Institution/Account Description 02/01/2026 Increases Decreases 02/28/2026
City of Clare Accounts
Mercantile/Consolidated Account $ 6,755,569.37 $ 921,991.89 $ 915,341.10 6,762,220.16
Mercantile/Rural Development Bond & Interest Acct 124,345.39 62.00 - 124,407.39
Mercantile/Rural Development RRI Acct 159,958.67 79.76 - 160,038.43
Mercantile/USDA Sewer Bond Pmt Reserve Acct 13,645.87 1.05 - 13,646.92
Mercantile/USDA Sewer Bond RRI Reserve Acct 53,884.12 26.87 - 53,910.99
Mercantile/USDA Water Bond Pmt Reserve Acct 58,540.53 29.19 - 58,569.72
Mercantile/USDA Water Bond RRI Reserve Acct 191,710.90 95.59 - 191,806.49
Mercantile/Money Market Account 78,406.10 39.10 - 78,445.20
Mercantile Property Tax Account 289,468.81 1,349,639.05 1,195,635.38 443,472.48
Petty Cash and Cash on Hand 750.00 - - 750.00
Mercantile/Hatton Township Landfill Trust Fund 230,030.91 - - 230,030.91
Total - City of Clare Accounts $ 7,956,310.67 $ 2,271,964.50 $ 2,110,976.48 $ 8,117,298.69
City of Clare Component Unit Accounts
Mercantile/DDA Account 236,702.54 3,144.80 6,004.01 233,843.33
Total - City of Clare Component Unit Accounts $ 236,702.54 $ 3,144.80 S 6,004.01 S 233,843.33




03/09/2026 01:11 PM REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE Page: 1/32
User: VCORLEW
DB: Clare PERIOD ENDING 02/28/2026

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 02/28/2026 MONTH 02/28/2026 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Revenues
Dept 000.000 - GENERAL
101-000.000-403.000 CURRENT PROPERTY TAXES 2,000,000.00 1,963,915.02 23,428.29 36,084.98 98.20
101-000.000-412.000 DELINQUENT PERSONAL PROPERTY TAXES 1,000.00 0.00 0.00 1,000.00 0.00
101-000.000-439.000 MARIJUANA TAX 200.00 0.00 0.00 200.00 0.00
101-000.000-445.000 INTEREST AND PENALTIES TAXES 5,000.00 2,923.01 426.84 2,076.99 58.46
101-000.000-447.000 ADMIN. FEES - TAXES 62,000.00 57,119.73 11,219.19 4,880.27 92.13
101-000.000-490.003 YARD SALE PERMITS 100.00 48.00 0.00 52.00 48.00
101-000.000-490.004 ZONING VARIANCES 100.00 0.00 0.00 100.00 0.00
101-000.000-490.005 REZONING APPLICATIONS 150.00 0.00 0.00 150.00 0.00
101-000.000-490.006 PEDDLER/SOLICITOR PERMITS 150.00 735.00 50.00 (585.00) 490.00
101-000.000-490.007 SITE PLANS AND SPECIAL USE PERMITS 9,000.00 2,925.00 0.00 6,075.00 32.50
101-000.000-502.000 FEDERAL GRANTS 2,181,240.00 28,900.00 0.00 2,152,340.00 1.32
101-000.000-539.000 STATE GRANTS 197,660.00 38,050.00 0.00 159,610.00 19.25
101-000.000-543.000 STATE GRANT - POLICE CPE 7,000.00 7,000.00 0.00 0.00 100.00
101-000.000-567.000 STATE LIQUOR LICENSES 6,000.00 4,931.30 0.00 1,068.70 82.19
101-000.000-568.000 STATE REVENUE SHARING 449,461.00 226,919.00 75,243.00 222,542.00 50.49
101-000.000-569.000 GRANTS - OTHER 0.00 11,189.44 0.00 (11,189.44) 100.00
101-000.000-573.000 LOCAL COMMUNITY STABILIZATION SHARE APPR 120,000.00 87,255.25 0.00 32,744.75 72.71
101-000.000-606.002 PUBLIC FACILITY RENTAL FEES 100.00 25.00 0.00 75.00 25.00
101-000.000-607.000 CHARGES FOR SERVICES 2,000.00 2,375.20 361.79 (375.20) 118.76
101-000.000-626.257 CHARGES FOR SERVICES - ASSESSOR 0.00 100.00 100.00 (100.00) 100.00
101-000.000-626.301 CHARGES FOR SERVICES - POLICE 90,250.00 67,092.48 21,904.36 23,157.52 74.34
101-000.000-626.304 CHARGES FOR SERVICES - PD SALVAGE INSP 10,000.00 3,100.00 0.00 6,900.00 31.00
101-000.000-633.000 CEMETERY FOUNDATIONS 3,000.00 6,915.60 0.00 (3,915.60) 230.52
101-000.000-634.000 GRAVE OPENINGS 6,000.00 7,203.23 400.00 (1,203.23) 120.05
101-000.000-636.001 COLUMBARIUM NICHE SALES 1,200.00 600.00 0.00 600.00 50.00
101-000.000-636.002 COLUMBARIUM ENGRAVING FEES 500.00 0.00 0.00 500.00 0.00
101-000.000-640.000 GARBAGE COLLECTION FEES 200,000.00 122,317.52 17,471.59 77,682.48 61.16
101-000.000-643.000 CEMETERY LOT SALES 2,000.00 7,200.00 300.00 (5,200.00) 360.00
101-000.000-646.000 COLOR TRASH BAGS 1,500.00 847.48 85.14 652.52 56.50
101-000.000-647.000 LAWN WASTE BAGS 500.00 132.09 0.00 367.91 26.42
101-000.000-657.000 ORDINANCE FINES - CITY 300.00 1,170.87 360.87 (870.87) 390.29
101-000.000-657.001 ORDINANCE FINES - COUNTY 2,000.00 2,782.24 632.95 (782.24) 139.11
101-000.000-660.000 LATE FEES - UTIL 3,000.00 2,330.37 283.51 669.63 77.68
101-000.000-663.000 CIVIL INFRACTION FINES 300.00 50.00 0.00 250.00 16.67
101-000.000-664.000 INTEREST AND DIVIDENDS 15,000.00 29,353.18 3,912.63 (14,353.18) 195.69
101-000.000-670.000 WIRELESS-RENTAL 12,000.00 8,000.00 1,000.00 4,000.00 66.67
101-000.000-671.000 CABLE FRANCHISE FEES 45,000.00 28,184.76 9,027.59 16,815.24 62.63
101-000.000-671.001 TRAILER PARK FEES 350.00 327.38 109.96 22.62 93.54
101-000.000-671.003 LAND LEASES 30,000.00 30,389.28 0.00 (389.28) 101.30
101-000.000-671.005 IN LIEU OF TAXES 9,000.00 0.00 0.00 9,000.00 0.00
101-000.000-671.008 AIRPORT FUEL SALES 120,000.00 94,467.34 2,133.78 25,532.66 78.72
101-000.000-671.011 AIRPORT T-HANGAR RENT 11,000.00 9,600.00 2,000.00 1,400.00 87.27
101-000.000-673.000 SALE OF FIXED ASSETS 0.00 519,147.98 0.00 (519,147.98) 100.00
101-000.000-675.301 POLICE TRAINING 302 3,000.00 1,467.20 0.00 1,532.80 48.91
101-000.000-675.305 POLICE DEPT DONATIONS 500.00 90.00 0.00 410.00 18.00
101-000.000-675.306 SCHOOL CROSSING GUARD 10,800.00 8,100.00 2,700.00 2,700.00 75.00
101-000.000-675.308 YOUTH PROGRAMS ACCOUNT DONATIONS 0.00 110.00 0.00 (110.00) 100.00
101-000.000-675.309 POLICE RESERVE DONATIONS 0.00 370.00 0.00 (370.00) 100.00
101-000.000-676.000 REFUNDS AND REIMBURSEMENTS 3,000.00 3,539.08 0.00 (539.08) 117.97
101-000.000-676.262 REFUNDS AND REIMBURSEMENTS - ELECTIONS 0.00 6,017.35 0.00 (6,017.35) 100.00
101-000.000-692.000 MISCELLANEOUS 100.00 866.14 0.00 (766.14) 866.14
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User: VCORLEW
DB: Clare PERIOD ENDING 02/28/2026

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 02/28/2026 MONTH 02/28/2026 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Revenues
Total Dept 000.000 - GENERAL 5,621,461.00 3,396,182.52 173,151.49 2,225,278.48 60.41
Dept 931.000 - TRANSFERS IN AND OTHER SOURCES
101-931.000-699.151 TRANSFER IN - PERPETUAL CARE 6,000.00 0.00 0.00 6,000.00 0.00
101-931.000-699.202 TRANSFER IN - MAJOR STREET FUND 5,000.00 2,500.02 833.34 2,499.98 50.00
101-931.000-699.203 TRANSFER IN - LOCAL STREETS 5,000.00 2,500.02 833.34 2,499.98 50.00
101-931.000-699.206 TRANSFER IN - FIRE FUND 20,000.00 10,000.02 3,333.34 9,999.98 50.00
101-931.000-699.208 TRANSFERS IN - PARKS & REC 5,000.00 2,500.02 833.34 2,499.98 50.00
101-931.000-699.214 TRANSFER IN - LDFA 4,500.00 0.00 0.00 4,500.00 0.00
101-931.000-699.248 INTERFUND TRANSFER - FROM THE DDA 5,000.00 2,500.02 833.34 2,499.98 50.00
101-931.000-699.590 TRANSFERS IN - SEWER FUND 10,000.00 4,999.98 1,666.66 5,000.02 50.00
101-931.000-699.591 TRANSFERS IN - WATER FUND 10,000.00 4,999.98 1,666.66 5,000.02 50.00
101-931.000-699.636 TRANSFERS IN - DATA PROCESSING 5,000.00 2,500.02 833.34 2,499.98 50.00
101-931.000-699.640 TRANSFERS IN - MOBILE EQUIPMENT 5,000.00 2,500.02 833.34 2,499.98 50.00
Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES 80,500.00 35,000.10 11,666.70 45,499.90 43.48
TOTAL REVENUES 5,701,961.00 3,431,182.62 184,818.19 2,270,778.38 60.18
Expenditures
Dept 101.000 - CITY COMMISSION
101-101.000-716.000 FRINGE BENEFITS 750.00 468.01 52.51 281.99 62.40
101-101.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 0.00 3,091.59 0.00 (3,091.59) 100.00
101-101.000-808.000 CABLE CONSORTIUM FRANCHISE FEES 17,000.00 7,937.87 0.00 9,062.13 46.69
101-101.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 700.00 349.98 116.66 350.02 50.00
101-101.000-956.000 MISCELLANEOUS 1,000.00 114.18 0.00 885.82 11.42
101-101.000-956.101 ELECTRONIC COMMUNICATION SERVICE STIPEND 900.00 1,875.00 0.00 (975.00) 208.33
101-101.000-958.000 PROFESSIONAL DEVELOPMENT 3,000.00 2,261.64 0.00 738.36 75.39
101-101.000-963.000 INSURANCE 23,000.00 19,031.00 0.00 3,969.00 82.74
Total Dept 101.000 - CITY COMMISSION 46,350.00 35,129.27 169.17 11,220.73 75.79
Dept 172.000 - CITY MANAGEMENT/ADMINISTRATION
101-172.000-702.000 WAGES 137,653.34 83,170.88 10,234.00 54,482.46 60.42
101-172.000-715.001 PAYROLL TAXES 10,530.48 6,618.91 782.91 3,911.57 62.85
101-172.000-716.000 FRINGE BENEFITS 1,320.59 821.44 69.90 499.15 62.20
101-172.000-718.000 RETIREMENT 43,031.17 26,076.13 3,067.78 16,955.04 60.60
101-172.000-727.000 SUPPLIES 250.00 45.00 0.00 205.00 18.00
101-172.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 700.00 349.98 116.66 350.02 50.00
101-172.000-956.000 MISCELLANEOUS 500.00 448.02 0.00 51.98 89.60
101-172.000-958.000 PROFESSIONAL DEVELOPMENT 6,000.00 3,623.36 460.60 2,376.64 60.39
Total Dept 172.000 - CITY MANAGEMENT/ADMINISTRATION 199,985.58 121,153.72 14,731.85 78,831.86 60.58
Dept 191.000 - FISCAL SERVICES
101-191.000-702.000 WAGES 66,646.66 41,244.21 5,034.66 25,402.45 61.88
101-191.000-715.001 PAYROLL TAXES 5,098.47 2,986.52 351.58 2,111.95 58.58
101-191.000-716.000 FRINGE BENEFITS 25,706.36 19,433.67 2,122.76 6,272.69 75.60
101-191.000-718.000 RETIREMENT 21,788.79 13,977.74 1,644.44 7,811.05 64.15

101-191.000-727.000 SUPPLIES 2,000.00 481.41 0.00 1,518.59 24.07
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YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 02/28/2026 MONTH 02/28/2026 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
101-191.000-741.000 POSTAGE 2,000.00 133.45 15.70 1,866.55 6.67
101-191.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 37,000.00 26,825.41 9,554.50 10,174.59 72.50
101-191.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 4,200.00 2,100.00 700.00 2,100.00 50.00
101-191.000-956.000 MISCELLANEOUS 1,000.00 79.01 0.00 920.99 7.90
101-191.000-958.000 PROFESSIONAL DEVELOPMENT 2,500.00 1,463.24 0.00 1,036.76 58.53
Total Dept 191.000 - FISCAL SERVICES 167,940.28 108,724.66 19,423.64 59,215.62 64.74
Dept 215.000 - CLERK
101-215.000-702.000 WAGES 183,238.63 117,506.94 14,064.42 65,731.69 64.13
101-215.000-715.001 PAYROLL TAXES 14,017.76 8,891.12 1,027.38 5,126.64 63.43
101-215.000-716.000 FRINGE BENEFITS 20,939.67 14,763.96 1,865.13 6,175.71 70.51
101-215.000-718.000 RETIREMENT 42,869.98 30,165.60 4,049.30 12,704.38 70.37
101-215.000-727.000 SUPPLIES 1,200.00 647.40 0.00 552.60 53.95
101-215.000-727.001 OFFICE SUPPLIES - CITY WIDE 2,300.00 1,636.43 0.00 663.57 71.15
101-215.000-741.000 POSTAGE 2,500.00 1,165.01 137.06 1,334.99 46.60
101-215.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 300.00 294.50 254.50 5.50 98.17
101-215.000-900.000 PRINTING & PUBLISHING 9,000.00 1,733.68 303.20 7,266.32 19.26
101-215.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 4,200.00 2,100.00 700.00 2,100.00 50.00
101-215.000-956.000 MISCELLANEOUS 200.00 4.26 0.00 195.74 2.13
101-215.000-958.000 PROFESSIONAL DEVELOPMENT 4,500.00 1,936.86 85.00 2,563.14 43.04
Total Dept 215.000 - CLERK 285,266.04 180,845.76 22,485.99 104,420.28 63.40
Dept 247.000 - BOARD OF REVIEW
101-247.000-702.000 WAGES 1,500.00 75.00 0.00 1,425.00 5.00
101-247.000-715.001 PAYROLL TAXES 114.75 0.00 0.00 114.75 0.00
101-247.000-716.000 FRINGE BENEFITS 0.00 2.75 0.00 (2.75) 100.00
101-247.000-900.000 PRINTING & PUBLISHING 300.00 0.00 0.00 300.00 0.00
101-247.000-958.000 PROFESSIONAL DEVELOPMENT 700.00 825.85 825.85 (125.85) 117.98
Total Dept 247.000 - BOARD OF REVIEW 2,614.75 903.60 825.85 1,711.15 34.56
Dept 257.000 - ASSESSOR
101-257.000-727.000 OFFICE SUPPLIES 500.00 346.16 0.00 153.84 69.23
101-257.000-741.000 POSTAGE 1,500.00 937.91 7.75 562.09 62.53
101-257.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 45,000.00 20,502.04 2,875.00 24,497.96 45.56
101-257.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 4,400.00 2,200.02 733.34 2,199.98 50.00
101-257.000-956.000 MISCELLANEOUS 50.00 18.15 0.00 31.85 36.30
Total Dept 257.000 - ASSESSOR 51,450.00 24,004.28 3,616.09 27,445.72 46.66
Dept 262.000 - ELECTIONS
101-262.000-703.000 PER DIEMS 2,500.00 176.54 0.00 2,323.46 7.06
101-262.000-727.000 SUPPLIES 5,500.00 14.65 0.00 5,485.35 0.27
101-262.000-741.000 POSTAGE 3,200.00 1,604.12 188.72 1,595.88 50.13
101-262.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 1,000.00 795.05 0.00 204.95 79.51
101-262.000-900.000 PRINTING & PUBLISHING 300.00 0.00 0.00 300.00 0.00
101-262.000-956.000 MISCELLANEOUS 500.00 0.00 0.00 500.00 0.00
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YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 02/28/2026 MONTH 02/28/2026 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
Total Dept 262.000 - ELECTIONS 13,000.00 2,590.36 188.72 10,409.64 19.93
Dept 265.000 - BUILDING AND GROUNDS
101-265.000-702.000 WAGES 29,957.76 15,757.79 843.94 14,199.97 52.60
101-265.000-715.001 PAYROLL TAXES 2,291.77 1,227.11 61.89 1,064.66 53.54
101-265.000-716.000 FRINGE BENEFITS 6,258.78 4,713.12 164.23 1,545.66 75.30
101-265.000-718.000 RETIREMENT 1,689.84 1,265.21 152.02 424.63 74.87
101-265.000-728.000 OPERATING SUPPLIES 5,000.00 1,271.03 645.59 3,728.97 25.42
101-265.000-728.001 OPERATING SUPPLIES - ROAD SALT 2,000.00 667.14 0.00 1,332.86 33.36
101-265.000-801.000 PROFESSIONAL AND CONTRACTED SERVICES 6,500.00 926.59 0.00 5,573.41 14.26
101-265.000-850.000 TELEPHONE AND COMMUNICATIONS 6,000.00 2,416.97 196.40 3,583.03 40.28
101-265.000-920.000 SEWER 1,800.00 1,316.23 82.46 483.77 73.12
101-265.000-921.000 WATER 2,100.00 1,147.71 81.93 952.29 54.65
101-265.000-922.000 ELECTRICITY 8,500.00 6,328.45 668.69 2,171.55 74.45
101-265.000-923.000 NATURAL GAS 5,000.00 2,316.02 856.16 2,683.98 46.32
101-265.000-930.000 REPAIRS - BUILDING AND GROUNDS 10,600.00 2,090.19 38.71 8,509.81 19.72
101-265.000-931.000 REPAIRS - EQUIPMENT 500.00 0.00 0.00 500.00 0.00
101-265.000-943.000 EQUIPMENT RENTAL - OUTSIDE SERVICES 100.00 0.00 0.00 100.00 0.00
101-265.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 2,600.00 1,300.02 433.34 1,299.98 50.00
101-265.000-956.000 MISCELLANEOUS 500.00 0.00 0.00 500.00 0.00
101-265.000-963.000 INSURANCE 3,750.00 3,321.68 0.00 428.32 88.58
Total Dept 265.000 - BUILDING AND GROUNDS 95,148.15 46,065.26 4,225.36 49,082.89 48.41
Dept 266.000 - ATTORNEY
101-266.000-801.000 CITY ATTORNEY 20,000.00 2,978.50 323.75 17,021.50 14.89
101-266.000-801.001 OTHER ATTORNEYS 2,500.00 5,073.85 120.00 (2,573.85) 202.95
Total Dept 266.000 - ATTORNEY 22,500.00 8,052.35 443.75 14,447.65 35.79
Dept 268.000 - CEMETERY
101-268.000-702.000 WAGES 55,800.92 28,717.77 1,008.93 27,083.15 51.46
101-268.000-715.001 PAYROLL TAXES 4,268.77 2,235.16 69.87 2,033.61 52.36
101-268.000-716.000 FRINGE BENEFITS 11,809.06 4,072.34 383.43 7,736.72 34.48
101-268.000-718.000 RETIREMENT 7,224.32 3,245.33 329.88 3,978.99 44.92
101-268.000-728.000 OPERATING SUPPLIES 16,700.00 10,343.78 0.00 6,356.22 61.94
101-268.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 1,500.00 1,750.00 0.00 (250.00) 116.67
101-268.000-801.208 PROFESSIONAL SERVICES - TREES 0.00 2,100.00 2,100.00 (2,100.00) 100.00
101-268.000-921.000 WATER 14,500.00 3,388.65 0.00 11,111.35 23.37
101-268.000-922.000 ELECTRICITY 1,800.00 1,028.65 88.77 771.35 57.15
101-268.000-930.000 REPAIR - BUILDINGS AND GROUNDS 3,500.00 2,593.20 0.00 906.80 74.09
101-268.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 700.00 349.98 116.66 350.02 50.00
101-268.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 17,500.00 8,749.98 2,916.66 8,750.02 50.00
101-268.000-956.000 MISCELLANEOUS 250.00 750.00 0.00 (500.00) 300.00
101-268.000-963.000 INSURANCE 1,500.00 1,152.01 0.00 347.99 76.80
Total Dept 268.000 - CEMETERY 137,053.07 70,476.85 7,014.20 66,576.22 51.42

Dept 301.000 - POLICE
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User: VCORLEW
DB: Clare PERIOD ENDING 02/28/2026
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 02/28/2026 MONTH 02/28/2026 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
101-301.000-702.000 WAGES 599,977.57 316,110.48 34,152.26 283,867.09 52.69
101-301.000-702.006 WAGES-PART TIME PATROL 0.00 13,789.50 3,480.00 (13,789.50) 100.00
101-301.000-702.008 WAGES-CROSSING GUARD 0.00 7,140.00 1,440.00 (7,140.00) 100.00
101-301.000-702.030 WAGES - CLEANING 0.00 3,038.96 380.31 (3,038.96) 100.00
101-301.000-703.000 OVERTIME WAGES 0.00 26,169.97 4,118.84 (26,169.97) 100.00
101-301.000-715.001 PAYROLL TAXES 45,898.28 27,506.22 3,253.74 18,392.06 59.93
101-301.000-716.000 FRINGE BENEFITS 141,395.19 87,661.88 10,029.10 53,733.31 62.00
101-301.000-718.000 RETIREMENT 186,802.76 116,184.40 12,767.12 70,618.36 62.20
101-301.000-727.000 OFFICE SUPPLIES 5,500.00 4,127.95 1,439.91 1,372.05 75.05
101-301.000-728.000 OPERATING SUPPLIES 18,000.00 11,465.59 0.00 6,534.41 63.70
101-301.000-741.000 POSTAGE 200.00 171.62 88.89 28.38 85.81
101-301.000-758.000 UNIFORMS & CLEANING 6,200.00 1,462.38 80.91 4,737.62 23.59
101-301.000-801.000 PROFESSIONAL AND CONTRACTED SERVICES 35,000.00 22,238.35 2,003.44 12,761.65 63.54
101-301.000-835.000 EMPLOYEE PHYSICALS 1,000.00 55.00 0.00 945.00 5.50
101-301.000-850.000 TELEPHONE/COMMUNICATIONS 8,500.00 5,284.95 711.91 3,215.05 62.18
101-301.000-899.001 DRUG TESTING 1,350.00 0.00 0.00 1,350.00 0.00
101-301.000-920.000 SEWER 1,550.00 1,079.17 134.33 470.83 69.62
101-301.000-921.000 WATER 1,600.00 1,166.55 148.83 433.45 72.91
101-301.000-922.000 ELECTRICITY 7,500.00 5,899.03 613.09 1,600.97 78.65
101-301.000-923.000 NATURAL GAS 4,500.00 2,266.94 951.58 2,233.06 50.38
101-301.000-930.000 REPAIRS - BUILDINGS AND GROUNDS 18,000.00 8,811.31 44.97 9,188.69 48.95
101-301.000-931.000 REPAIRS - EQUIPMENT 6,000.00 75.00 75.00 5,925.00 1.25
101-301.000-943.000 EQUIPMENT RENTAL - OUTSIDE SERVICES 800.00 0.00 0.00 800.00 0.00
101-301.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 11,100.00 5,550.00 1,850.00 5,550.00 50.00
101-301.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 29,500.00 14,749.98 4,916.66 14,750.02 50.00
101-301.000-952.000 TRAINING - STATE CPE FUNDS 2,467.00 450.00 0.00 2,017.00 18.24
101-301.000-953.000 TRAINING 302 6,909.60 0.00 0.00 6,909.60 0.00
101-301.000-954.000 AUXILARY POLICE 10,500.00 3,674.80 0.00 6,825.20 35.00
101-301.000-956.000 MISCELLANEOUS 5,000.00 2,983.46 400.00 2,016.54 59.67
101-301.000-956.301 YOUTH PROGRAMS ACCOUNT 230.02 4,369.10 0.00 (4,139.08) 1,899.44
101-301.000-956.302 AUXILARY TRAINING FUND 1,000.00 0.00 0.00 1,000.00 0.00
101-301.000-956.304 SALVAGE INSPECTION SUPPLIES 10,000.00 2,950.52 0.00 7,049.48 29.51
101-301.000-956.307 CITY CAMERA PROJECT 5,000.00 0.00 0.00 5,000.00 0.00
101-301.000-956.308 CROSSING GUARD EXPENSES 1,000.00 1,162.72 0.00 (162.72) 116.27
101-301.000-956.309 DRONE EXPENSES 1,000.00 546.87 0.00 453.13 54.69
101-301.000-958.000 PROFESSIONAL DEVELOPMENT 11,000.00 5,559.99 1,927.77 5,440.01 50.55
101-301.000-963.000 INSURANCE 18,000.00 18,336.14 0.00 (336.14) 101.87
101-301.000-970.000 CAPITAL OUTLAY 0.00 54,885.38 0.00 (54,885.38) 100.00
Total Dept 301.000 - POLICE 1,202,480.42 776,924.21 85,008.66 425,556.21 64.61
Dept 371.000 - BLDG INSPECTION / CODE ENFORCEMENT
101-371.000-741.000 POSTAGE 100.00 28.73 3.38 71.27 28.73
101-371.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 20,000.00 12,675.00 1,500.00 7,325.00 63.38
Total Dept 371.000 - BLDG INSPECTION / CODE ENFORCEMENT 20,100.00 12,703.73 1,503.38 7,396.27 63.20
Dept 441.000 - DEPARTMENT OF PUBLIC WORKS
101-441.000-702.000 WAGES 27,977.51 21,277.70 2,512.90 6,699.81 76.05
101-441.000-715.001 PAYROLL TAXES 2,140.28 1,598.24 183.39 542.04 74.67
101-441.000-716.000 FRINGE BENEFITS 6,300.28 5,696.44 472.15 603.84 90.42
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YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 02/28/2026 MONTH 02/28/2026 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
101-441.000-718.000 RETIREMENT 9,043.52 7,006.15 803.29 2,037.37 77.47
101-441.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 5,000.00 3,775.00 0.00 1,225.00 75.50
101-441.000-930.000 REPAIRS - BUILDINGS AND GROUNDS 10,000.00 0.00 0.00 10,000.00 0.00
101-441.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 11,000.00 5,500.02 1,833.34 5,499.98 50.00
101-441.000-956.000 MISCELLANEOUS 50.00 115.16 52.99 (65.16) 230.32
101-441.000-958.000 PROFESSIONAL DEVELOPMENT 700.00 464.00 0.00 236.00 66.29
101-441.000-963.000 INSURANCE 3,500.00 3,749.89 0.00 (249.89) 107.14
Total Dept 441.000 - DEPARTMENT OF PUBLIC WORKS 75,711.59 49,182.60 5,858.06 26,528.99 64.96
Dept 445.000 - DRAINS - PUBLIC BENEFIT
101-445.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 13,620.67 14,435.72 0.00 (815.05) 105.98
Total Dept 445.000 - DRAINS - PUBLIC BENEFIT 13,620.67 14,435.72 0.00 (815.05) 105.98
Dept 448.000 - STREET LIGHTING
101-448.000-702.000 WAGES 817.08 517.05 61.29 300.03 63.28
101-448.000-715.001 PAYROLL TAXES 62.51 37.14 4.36 25.37 59.41
101-448.000-716.000 FRINGE BENEFITS 250.92 233.04 20.53 17.88 92.87
101-448.000-718.000 RETIREMENT 264.93 170.34 20.04 94.59 64.30
101-448.000-728.000 SUPPLIES 500.00 0.00 0.00 500.00 0.00
101-448.000-922.000 ELECTRICITY 65,000.00 45,282.80 5,832.51 19,717.20 69.67
101-448.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 3,500.00 1,750.02 583.34 1,749.98 50.00
Total Dept 448.000 - STREET LIGHTING 70,395.44 47,990.39 6,522.07 22,405.05 68.17
Dept 526.000 - LANDFILL CLOSURE
101-526.000-702.000 WAGES 3,403.08 2,040.02 245.86 1,363.06 59.95
101-526.000-715.001 PAYROLL TAXES 260.34 155.88 18.16 104.46 59.88
101-526.000-716.000 FRINGE BENEFITS 666.53 316.21 32.30 350.32 47.44
101-526.000-718.000 RETIREMENT 960.29 606.76 73.40 353.53 63.19
101-526.000-728.000 SUPPLIES 1,000.00 580.39 0.00 419.61 58.04
101-526.000-741.000 POSTAGE AND SHIPPING 200.00 53.37 0.00 146.63 26.69
101-526.000-801.000 PROFESSIONAL AND CONTRACTED SERVICES 40,000.00 16,553.46 0.00 23,446.54 41.38
101-526.000-931.000 REPAIRS - EQUIPMENT 1,000.00 429.80 0.00 570.20 42.98
101-526.000-956.000 MISCELLANEOUS 250.00 0.00 0.00 250.00 0.00
Total Dept 526.000 - LANDFILL CLOSURE 47,740.24 20,735.89 369.72 27,004.35 43.43
Dept 528.000 - REFUSE COLLECTION/DISPOSAL
101-528.000-702.000 WAGES 12,847.31 3,326.05 0.00 9,521.26 25.89
101-528.000-715.001 PAYROLL TAXES 982.82 242.94 0.00 739.88 24.72
101-528.000-716.000 FRINGE BENEFITS 1,169.23 373.89 0.00 795.34 31.98
101-528.000-718.000 RETIREMENT 4,165.98 1,151.29 0.00 3,014.69 27.64
101-528.000-741.000 POSTAGE 2,200.00 1,792.65 210.90 407.35 81.48
101-528.000-759.000 COLOR TRASH BAGS 2,000.00 2,098.00 0.00 (98.00) 104.90
101-528.000-759.001 YARD WASTE BAGS 2,000.00 0.00 0.00 2,000.00 0.00
101-528.000-801.000 CONTRACTED SERVICES 193,000.00 128,519.36 16,091.68 64,480.64 66.59
101-528.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 1,400.00 700.02 233.34 699.98 50.00



03/09/2026 01:11 PM REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE Page: 7/32
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 02/28/2026 MONTH 02/28/2026 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
Total Dept 528.000 - REFUSE COLLECTION/DISPOSAL 219,765.34 138,204.20 16,535.92 81,561.14 62.89
Dept 595.000 - AIRPORT
101-595.000-702.000 WAGES 11,317.15 7,200.28 669.88 4,116.87 63.62
101-595.000-715.001 PAYROLL TAXES 865.76 556.09 49.00 309.67 64.23
101-595.000-716.000 FRINGE BENEFITS 1,397.35 1,082.50 123.18 314.85 77.47
101-595.000-718.000 RETIREMENT 943.69 904.97 94.72 38.72 95.90
101-595.000-728.000 SUPPLIES 2,200.00 716.84 119.43 1,483.16 32.58
101-595.000-731.000 AVIATION FUEL 125,000.00 100,919.64 0.00 24,080.36 80.74
101-595.000-731.001 AVIATION FUEL CREDIT CARD FEE 3,000.00 2,601.16 58.05 398.84 86.71
101-595.000-732.000 SUPPLIES - GAS, OIL AND LUBRICANTS 0.00 839.54 0.00 (839.54) 100.00
101-595.000-801.000 PROFESSIONAL AND CONTRACTED SERVICE 42,000.00 33,972.00 13,701.00 8,028.00 80.89
101-595.000-850.000 TELEPHONE AND COMMUNICATIONS 5,500.00 3,458.06 406.25 2,041.94 62.87
101-595.000-922.000 ELECTRICITY 5,500.00 3,549.71 369.41 1,950.29 64.54
101-595.000-923.000 NATURAL GAS/PROPANE 3,200.00 2,878.36 95.20 321.64 89.95
101-595.000-930.000 REPAIRS - BUILDINGS AND GROUNDS 23,000.00 11,682.51 0.00 11,317.49 50.79
101-595.000-931.000 REPAIR - EQUIPMENT 8,000.00 1,253.50 0.00 6,746.50 15.67
101-595.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 700.00 350.04 116.68 349.96 50.01
101-595.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 2,300.00 1,150.02 383.34 1,149.98 50.00
101-595.000-956.000 MISCELLANEOUS 250.00 0.00 0.00 250.00 0.00
101-595.000-958.000 PROFESSIONAL DEVELOPMENT 1,300.00 606.80 0.00 693.20 46.68
101-595.000-960.000 PERMIT FEES AND LICENSING 400.00 1,505.00 260.00 (1,105.00) 376.25
101-595.000-963.000 INSURANCE 7,300.00 9,113.20 0.00 (1,813.20) 124.84
101-595.000-970.000 CAPITAL OUTLAY 2,510,256.00 71,930.00 52,215.00 2,438,326.00 2.87
Total Dept 595.000 - AIRPORT 2,754,429.95 256,270.22 68,661.14 2,498,159.73 9.30
Dept 701.000 - PLANNING
101-701.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 5,000.00 5,200.00 1,320.00 (200.00) 104.00
101-701.000-880.000 COMMUNITY PROMOTION 20,000.00 20,245.00 0.00 (245.00) 101.23
101-701.000-958.000 PROFESSIONAL DEVELOPMENT 800.00 0.00 0.00 800.00 0.00
Total Dept 701.000 - PLANNING 25,800.00 25,445.00 1,320.00 355.00 98.62
Dept 906.000 - DEBT SERVICE
101-906.000-991.000 PRINCIPAL 23,706.41 0.00 0.00 23,706.41 0.00
101-906.000-995.000 INTEREST EXPENSE/AGENT FEES 18,370.14 7,839.85 0.00 10,530.29 42.68
Total Dept 906.000 - DEBT SERVICE 42,076.55 7,839.85 0.00 34,236.70 18.63
Dept 955.000 - NON DEPARTMENTAL
101-955.000-801.000 EMERGENCY WARNING SIRENS/SYSTEMS 250.00 0.00 0.00 250.00 0.00
101-955.000-951.000 GRANT TWNP MILL REIM 700.00 0.00 0.00 700.00 0.00
101-955.000-951.001 VERNON TWP. REVENUE SHARING 10,000.00 0.00 0.00 10,000.00 0.00
101-955.000-951.003 LAND LEASE/SALES DUE TO THE IDC 1,100.00 518,847.98 0.00 (517,747.98):.7,168.00
101-955.000-951.004 GRANT TWP UCA MILLAGE REIMBURSMENT 20,000.00 0.00 0.00 20,000.00 0.00
Total Dept 955.000 - NON DEPARTMENTAL 32,050.00 518,847.98 0.00 (486,797.98) 1,618.87
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DB: Clare PERIOD ENDING 02/28/2026

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 02/28/2026 MONTH 02/28/2026 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
101-999.000-999.206 TRANSFER (OUT) - FIRE FUND 123,713.93 61,856.94 20,618.98 61,856.99 50.00
101-999.000-999.208 TRANSFER (OUT) - PARKS AND RECREATION 160,000.00 0.00 0.00 160,000.00 0.00
101-999.000-999.303 TRANSFER (OUT) - PUBLIC SAFETY DEBT SERV 17,891.25 0.00 0.00 17,891.25 0.00
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 301,605.18 61,856.94 20,618.98 239,748.24 20.51
TOTAL EXPENDITURES 5,827,083.25 2,528,382.84 279,522.55 3,298,700.41 43.39
Fund 101 - GENERAL FUND:
TOTAL REVENUES 5,701,961.00 3,431,182.62 184,818.19 2,270,778.38 60.18
TOTAL EXPENDITURES 5,827,083.25 2,528,382.84 279,522.55 3,298,700.41 43.39

NET OF REVENUES & EXPENDITURES (125,122.25) 902,799.78 (94,704.36) (1,027,922.03) 721.53
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YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 02/28/2026 MONTH 02/28/2026 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET (ABNORMAL) (DECREASE) NORMAIL (ABNORMAL) USED
Fund 151 - CEMETERY TRUST FUND
Revenues
Dept 000.000 - GENERAL
151-000.000-643.000 LOT SALES 1,500.00 4,305.00 100.00 (2,805.00) 287.00
151-000.000-664.000 INTEREST 5,000.00 5,435.50 543.93 (435.50) 108.71
Total Dept 000.000 - GENERAL 6,500.00 9,740.50 643.93 (3,240.50) 149.85
TOTAL REVENUES 6,500.00 9,740.50 643.93 (3,240.50) 149.85
Expenditures
Dept 268.000 - CEMETERY
151-268.000-956.000 MISCELLANEOUS 600.00 0.00 0.00 600.00 0.00
Total Dept 268.000 - CEMETERY 600.00 0.00 0.00 600.00 0.00
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
151-999.000-999.101 TRANSFER (OUT) - GENERAL FUND 6,000.00 0.00 0.00 6,000.00 0.00
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 6,000.00 0.00 0.00 6,000.00 0.00
TOTAL EXPENDITURES 6,600.00 0.00 0.00 6,600.00 0.00
Fund 151 - CEMETERY TRUST FUND:
TOTAL REVENUES 6,500.00 9,740.50 643.93 (3,240.50) 149.85
TOTAL EXPENDITURES 6,600.00 0.00 0.00 6,600.00 0.00
NET OF REVENUES & EXPENDITURES (100.00) 9,740.50 643.93 (9,840.50) 9,740.50
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YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 02/28/2026 MONTH 02/28/2026 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 202 - MAJOR STREETS
Revenues
Dept 000.000 - GENERAL
202-000.000-548.000 ACT 48 STATE OF MI METRO ACT 10,000.00 0.00 0.00 10,000.00 0.00
202-000.000-550.000 TRUNKLINE MAINTENANCE 40,000.00 28,342.80 21,823.64 11,657.20 70.86
202-000.000-551.000 ACT 51 368,050.00 177,157.69 34,468.53 190,892.31 48.13
202-000.000-569.000 GRANTS - OTHER 0.00 900.00 0.00 (900.00) 100.00
202-000.000-664.000 INTEREST AND DIVIDENDS 1,000.00 3,160.22 378.46 (2,160.22) 316.02
202-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 510.06 0.00 (510.06) 100.00
202-000.000-692.000 MISCELLANEOQOUS 0.00 1,066.64 266.66 (1,066.64) 100.00
Total Dept 000.000 - GENERAL 419,050.00 211,137.41 56,937.29 207,912.59 50.38
TOTAL REVENUES 419,050.00 211,137.41 56,937.29 207,912.59 50.38
Expenditures
Dept 444.000 - SIDEWALKS
202-444.000-702.000 WAGES 3,212.50 2,131.91 256.44 1,080.59 66.36
202-444.000-715.001 PAYROLL TAXES 245.76 153.15 17.75 92.61 62.32
202-444.000-716.000 FRINGE BENEFITS 1,371.31 1,192.63 112.91 178.68 86.97
202-444.000-718.000 RETIREMENT 1,043.79 724.06 84.02 319.73 69.37
202-444.000-728.000 OPERATING SUPPLIES 3,500.00 2,375.50 0.00 1,124.50 67.87
202-444.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 1,800.00 900.00 300.00 900.00 50.00
Total Dept 444.000 - SIDEWALKS 11,173.36 7,477.25 771.12 3,696.11 66.92
Dept 446.001 - STATE TRUNKLINE MAINTENANCE
202-446.001-702.000 WAGES 20,844.52 13,726.96 1,517.97 7,117.56 65.85
202-446.001-715.001 PAYROLL TAXES 1,594.61 985.76 105.31 608.85 61.82
202-446.001-716.000 FRINGE BENEFITS 8,500.08 7,085.61 626.88 1,414.47 83.36
202-446.001-718.000 RETIREMENT 6,776.24 4,651.37 497.26 2,124.87 68.64
202-446.001-728.000 OPERATING SUPPLIES 5,500.00 3,244.03 0.00 2,255.97 58.98
202-446.001-728.001 OPERATING SUPPLIES - ROAD SALT 15,500.00 6,399.47 0.00 9,100.53 41.29
202-446.001-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 1,100.00 0.00 0.00 1,100.00 0.00
202-446.001-922.000 ELECTRICITY 600.00 49.16 0.00 550.84 8.19
202-446.001-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 40,000.00 19,999.98 6,666.66 20,000.02 50.00
202-446.001-956.000 MISCELLANEOUS 100.00 0.00 0.00 100.00 0.00
Total Dept 446.001 - STATE TRUNKLINE MAINTENANCE 100,515.45 56,142.34 9,414.08 44,373.11 55.85
Dept 449.002 - PRESERVATION STREETS
202-449.002-702.000 WAGES 48,422.55 29,088.50 3,455.50 19,334.05 60.07
202-449.002-715.001 PAYROLL TAXES 3,704.32 2,092.28 239.48 1,612.04 56.48
202-449.002-716.000 FRINGE BENEFITS 18,846.91 13,038.13 1,379.80 5,808.78 69.18
202-449.002-718.000 RETIREMENT 15,734.76 9,869.10 1,130.88 5,865.66 62.72
202-449.002-728.000 OPERATING SUPPLIES 8,550.00 4,859.24 0.00 3,690.76 56.83
202-449.002-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 6,800.00 429.52 0.00 6,370.48 6.32
202-449.002-801.208 PROFESSIONAL SERVICES - TREES 2,600.00 1,837.50 0.00 762.50 70.67
202-449.002-801.970 DRAIN IMPROVEMENTS 12,720.00 12,442.23 0.00 277.77 97.82
202-449.002-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 28,500.00 14,250.00 4,750.00 14,250.00 50.00
202-449.002-956.000 MISCELLANEOUS 200.00 0.00 0.00 200.00 0.00
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YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 02/28/2026 MONTH 02/28/2026 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 202 - MAJOR STREETS
Expenditures
Total Dept 449.002 - PRESERVATION STREETS 146,078.54 87,906.50 10,955.66 58,172.04 60.18
Dept 449.003 - WINTER MAINTENANCE
202-449.003-702.000 WAGES 0.00 880.90 82.95 (880.90) 100.00
202-449.003-715.001 PAYROLL TAXES 0.00 61.91 5.77 (61.91) 100.00
202-449.003-716.000 FRINGE BENEFITS 0.00 277.84 0.00 (277.84) 100.00
202-449.003-718.000 RETIREMENT 0.00 290.61 27.37 (290.61) 100.00
202-449.003-728.000 OPERATING SUPPLIES 5,000.00 0.00 0.00 5,000.00 0.00
202-449.003-728.001 OPERATING SUPPLIES - ROAD SALT 5,000.00 1,802.72 0.00 3,197.28 36.05
202-449.003-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 15,000.00 7,500.00 2,500.00 7,500.00 50.00
Total Dept 449.003 - WINTER MAINTENANCE 25,000.00 10,813.98 2,616.09 14,186.02 43.26
Dept 449.004 - ADMIN, ENGINEERING & RECORD KEEPING
202-449.004-702.000 WAGES 9,055.69 4,676.08 490.13 4,379.61 51.64
202-449.004-715.001 PAYROLL TAXES 692.76 344.91 34.80 347.85 49.79
202-449.004-716.000 FRINGE BENEFITS 2,236.61 2,147.13 164.23 89.48 96.00
202-449.004-718.000 RETIREMENT 2,936.34 1,589.00 160.38 1,347.34 54.11
202-449.004-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 2,000.00 0.00 0.00 2,000.00 0.00
202-449.004-943.101 TRANSFERS OUT - GENERAL FUND 5,000.00 2,500.02 833.34 2,499.98 50.00
202-449.004-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 4,500.00 2,250.00 750.00 2,250.00 50.00
202-449.004-956.000 MISCELLANEOUS 100.00 0.00 0.00 100.00 0.00
Total Dept 449.004 - ADMIN, ENGINEERING & RECORD KEEPING 26,521.40 13,507.14 2,432.88 13,014.26 50.93
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
202-999.000-999.000 TRANSFERS OUT - LOCAL STREETS 150,000.00 75,000.00 25,000.00 75,000.00 50.00
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 150,000.00 75,000.00 25,000.00 75,000.00 50.00
TOTAL EXPENDITURES 459,288.75 250,847.21 51,189.83 208,441.54 54.62
Fund 202 - MAJOR STREETS:
TOTAL REVENUES 419,050.00 211,137.41 56,937.29 207,912.59 50.38
TOTAL EXPENDITURES 459,288.75 250,847.21 51,189.83 208,441.54 54.62
NET OF REVENUES & EXPENDITURES (40,238.75) (39,709.80) 5,747.46 (528.95) 98.69
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User: VCORLEW
DB: Clare PERIOD ENDING 02/28/2026
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 02/28/2026 MONTH 02/28/2026 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 203 - LOCAL STS FUND
Revenues
Dept 000.000 - GENERAL
203-000.000-548.000 ACT 48 STATE OF MI METRO ACT 3,000.00 0.00 0.00 3,000.00 0.00
203-000.000-551.000 ACT 51 160,782.00 77,401.37 15,059.52 83,380.63 48.14
203-000.000-569.000 GRANTS - OTHER 0.00 900.00 0.00 (900.00) 100.00
203-000.000-664.000 INTEREST AND DIVIDENDS 500.00 605.10 51.53 (105.10) 121.02
203-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 537.25 0.00 (537.25) 100.00
Total Dept 000.000 - GENERAL 164,282.00 79,443.72 15,111.05 84,838.28 48.36
Dept 931.000 - TRANSFERS IN AND OTHER SOURCES
203-931.000-699.202 TRANSFER IN - MAJOR STREET FUND 150,000.00 75,000.00 25,000.00 75,000.00 50.00
Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES 150,000.00 75,000.00 25,000.00 75,000.00 50.00
TOTAL REVENUES 314,282.00 154,443.72 40,111.05 159,838.28 49.14
Expenditures
Dept 444.000 - SIDEWALKS
203-444.000-702.000 WAGES 3,212.50 2,131.92 256.51 1,080.58 66.36
203-444.000-715.001 PAYROLL TAXES 245.76 153.14 17.76 92.62 62.31
203-444.000-716.000 FRINGE BENEFITS 1,371.31 1,192.62 112.91 178.69 86.97
203-444.000-718.000 RETIREMENT 1,043.79 724.03 84.02 319.76 69.37
203-444.000-728.000 OPERATING SUPPLIES 2,500.00 635.38 0.00 1,864.62 25.42
203-444.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 2,000.00 1,000.02 333.34 999.98 50.00
Total Dept 444.000 - SIDEWALKS 10,373.36 5,837.11 804.54 4,536.25 56.27
Dept 449.001 - CONSTRUCTION STREETS (INCL. ENG.& ROW)
203-449.001-728.000 OPERATING SUPPLIES 50.00 240.00 0.00 (190.00) 480.00
203-449.001-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 600.00 0.00 0.00 600.00 0.00
203-449.001-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 4,400.00 2,200.02 733.34 2,199.98 50.00
Total Dept 449.001 - CONSTRUCTION STREETS (INCL. ENG.& ROW) 5,050.00 2,440.02 733.34 2,609.98 48.32
Dept 449.002 - PRESERVATION STREETS
203-449.002-702.000 WAGES 83,302.42 57,371.04 6,868.96 25,931.38 68.87
203-449.002-715.001 PAYROLL TAXES 6,372.64 4,129.72 476.12 2,242.92 64.80
203-449.002-716.000 FRINGE BENEFITS 31,969.47 26,996.89 2,775.74 4,972.58 84.45
203-449.002-718.000 RETIREMENT 27,032.08 19,469.80 2,247.98 7,562.28 72.02
203-449.002-728.000 OPERATING SUPPLIES 8,550.00 6,909.34 0.00 1,640.66 80.81
203-449.002-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 9,100.00 429.53 0.00 8,670.47 4.72
203-449.002-801.208 PROFESSIONAL SERVICES - TREES 2,500.00 875.44 0.00 1,624.56 35.02
203-449.002-801.970 DRAIN IMPROVEMENTS 56,359.93 54,051.74 0.00 2,308.19 95.90
203-449.002-922.000 ELECTRICITY 500.00 249.63 34.30 250.37 49.93
203-449.002-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 58,500.00 29,250.00 9,750.00 29,250.00 50.00
203-449.002-956.000 MISCELLANEOQOUS 300.00 0.00 0.00 300.00 0.00
Total Dept 449.002 - PRESERVATION STREETS 284,486.54 199,733.13 22,153.10 84,753.41 70.21
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DB: Clare
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 02/28/2026 MONTH 02/28/2026 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL)  INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 203 - LOCAL STS FUND
Expenditures
Dept 449.003 - WINTER MAINTENANCE
203-449.003-702.000 WAGES 0.00 1,544.52 248.86 (1,544.52) 100.00
203-449.003-715.001 PAYROLL TAXES 0.00 108.95 17.32 (108.95) 100.00
203-449.003-716.000 FRINGE BENEFITS 0.00 565.17 0.00 (565.17) 100.00
203-449.003-718.000 RETIREMENT 0.00 509.55 82.09 (509.55) 100.00
203-449.003-728.000 OPERATING SUPPLIES 3,400.00 0.00 0.00 3,400.00 0.00
203-449.003-728.001 OPERATING SUPPLIES - ROAD SALT 2,800.00 1,014.03 0.00 1,785.97 36.22
203-449.003-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 8,500.00 4,249.98 1,416.66 4,250.02 50.00
Total Dept 449.003 - WINTER MAINTENANCE 14,700.00 7,992.20 1,764.93 6,707.80 54.37
Dept 449.004 - ADMIN, ENGINEERING & RECORD KEEPING
203-449.004-702.000 WAGES 9,055.69 4,676.24 490.13 4,379.45 51.64
203-449.004-715.001 PAYROLL TAXES 692.76 344.94 34.80 347.82 49.79
203-449.004-716.000 FRINGE BENEFITS 2,236.61 2,147.15 164.23 89.46 96.00
203-449.004-718.000 RETIREMENT 2,936.34 1,589.02 160.38 1,347.32 54.12
203-449.004-728.000 OPERATING SUPPLIES 100.00 0.00 0.00 100.00 0.00
203-449.004-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 2,000.00 0.00 0.00 2,000.00 0.00
203-449.004-943.101 TRANSFERS OUT - GENERAL FUND 5,000.00 2,500.02 833.34 2,499.98 50.00
Total Dept 449.004 - ADMIN, ENGINEERING & RECORD KEEPING 22,021.40 11,257.37 1,682.88 10,764.03 51.12
TOTAL EXPENDITURES 336,631.30 227,259.83 27,138.79 109,371.47 67.51
Fund 203 - LOCAL STS FUND:
TOTAL REVENUES 314,282.00 154,443.72 40,111.05 159,838.28 49.14
TOTAL EXPENDITURES 336,631.30 227,259.83 27,138.79 109,371.47 67.51
NET OF REVENUES & EXPENDITURES (22,349.30) (72,816.11) 12,972.26 50,466.81 325.81
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DB: Clare
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 02/28/2026 MONTH 02/28/2026 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 204 - MUNICIPAL STREET FUND
Revenues
Dept 000.000 - GENERAL
204-000.000-403.000 CURRENT PROPERTY TAXES 325,000.00 313,937.52 3,744.79 11,062.48 96.60
204-000.000-573.000 LOCAL COMMUNITY STABILIZATION SHARE APPR 0.00 13,893.24 0.00 (13,893.24) 100.00
204-000.000-664.000 INTEREST 2,000.00 4,112.94 573.42 (2,112.94) 205.65
Total Dept 000.000 - GENERAL 327,000.00 331,943.70 4,318.21 (4,943.70) 101.51
TOTAL REVENUES 327,000.00 331,943.70 4,318.21 (4,943.70) 101.51
Expenditures
Dept 449.001 - CONSTRUCTION STREETS (INCL. ENG.& ROW)
204-449.001-970.000 CAPITAL OUTLAY 314,625.00 225,628.98 0.00 88,996.02 71.71
Total Dept 449.001 - CONSTRUCTION STREETS (INCL. ENG.& ROW) 314,625.00 225,628.98 0.00 88,996.02 71.71
Dept 955.000 - NON DEPARTMENTAL
204-955.000-964.204 BOR AND TAX TRIBUNAL REFUNDS 500.00 0.00 0.00 500.00 0.00
Total Dept 955.000 - NON DEPARTMENTAL 500.00 0.00 0.00 500.00 0.00
TOTAL EXPENDITURES 315,125.00 225,628.98 0.00 89,496.02 71.60
Fund 204 - MUNICIPAL STREET FUND:
TOTAL REVENUES 327,000.00 331,943.70 4,318.21 (4,943.70) 101.51
TOTAL EXPENDITURES 315,125.00 225,628.98 0.00 89,496.02 71.60
NET OF REVENUES & EXPENDITURES 11,875.00 106,314.72 4,318.21 (94,439.72) 895.28
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User: VCORLEW
DB: Clare PERIOD ENDING 02/28/2026
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 02/28/2026 MONTH 02/28/2026 BALANCE $ BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET (ABNORMAL) (DECREASE) NORMAL (ABNORMAL) USED
Fund 206 - FIRE FUND
Revenues
Dept 000.000 - GENERAL
206-000.000-607.000 CHARGES FOR SERVICES 0.00 200.00 0.00 (200.00)  100.00
206-000.000-607.100 VEHICLE RESPONSES 30,000.00 0.00 0.00 30,000.00 0.00
206-000.000-628.000 COST RECOVERY - FIRE DEPARTMENT 0.00 6,100.77 549.90 (6,100.77) 100.00
206-000.000-637.633 GRANT TOWNSHIP 150,000.00 0.00 0.00 150,000.00 0.00
206-000.000-637.634 SHERIDAN TOWNSHIP 75,000.00 0.00 0.00 75,000.00 0.00
206-000.000-637.635 WISE TOWNSHIP 29,000.00 0.00 0.00 29,000.00 0.00
206-000.000-637.636 VERNON TOWNSHIP 56,000.00 23,026.10 (11,513.05) 32,973.90 41.12
206-000.000-664.000 INTEREST AND DIVIDENDS 2,500.00 5,641.50 672.82 (3,141.50) 225.66
206-000.000-675.000 DONATIONS - FIRE DEPARTMENT 1,000.00 2,085.00 0.00 (1,085.00) 208.50
206-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 523.24 0.00 (523.24) 100.00
206-000.000-692.000 MISCELLANEOUS 0.00 158.97 158.97 (158.97) 100.00
Total Dept 000.000 - GENERAL 343,500.00 37,735.58 (10,131.36) 305,764.42 10.99
Dept 931.000 - TRANSFERS IN AND OTHER SOURCES
206-931.000-699.101 TRANSFER IN - CITY OF CLARE GENERAL FUND 123,713.93 61,856.94 20,618.98 61,856.99 50.00
Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES 123,713.93 61,856.94 20,618.98 61,856.99 50.00
TOTAL REVENUES 467,213.93 99,592.52 10,487.62 367,621.41 21.32
Expenditures
Dept 336.000 - FIRE DEPARTMENT
206-336.000-702.000 WAGES 140,835.28 65,842.58 11,829.03 74,992.70 46.75
206-336.000-702.030 WAGES - CLEANING 0.00 3,039.13 380.31 (3,039.13) 100.00
206-336.000-715.001 PAYROLL TAXES 10,773.90 5,837.92 934.01 4,935.98 54.19
206-336.000-716.000 FRINGE BENEFITS 12,432.29 7,516.45 302.41 4,915.84 60.46
206-336.000-727.000 OFFICE SUPPLIES 1,000.00 0.00 0.00 1,000.00 0.00
206-336.000-728.000 OPERATING SUPPLIES 15,000.00 6,591.71 520.36 8,408.29 43.94
206-336.000-732.000 SUPPLIES - GAS, OIL AND LUBRICANTS 9,000.00 3,669.33 552.72 5,330.67 40.77
206-336.000-741.000 POSTAGE 150.00 4.25 0.50 145.75 2.83
206-336.000-758.000 UNIFORMS & CLEANING 2,300.00 2,668.25 0.00 (368.25) 116.01
206-336.000-801.000 PROFESSIONAL AND CONTRACTED SERVICES 27,000.00 16,741.61 6,889.32 10,258.39 62.01
206-336.000-835.000 EMPLOYEE PHYSICALS 3,500.00 150.00 0.00 3,350.00 4.29
206-336.000-850.000 TELEPHONE AND OTHER COMMUNICATIONS 4,000.00 1,385.51 160.65 2,614.49 34.64
206-336.000-880.000 COMMUNITY PROMOTION 5,500.00 3,504.50 0.00 1,995.50 63.72
206-336.000-920.000 SEWER 1,500.00 842.08 89.56 657.92 56.14
206-336.000-921.000 WATER 1,400.00 908.52 99.22 491.48 64.89
206-336.000-922.000 ELECTRICITY 6,000.00 4,460.35 475.32 1,539.65 74.34
206-336.000-923.000 NATURAL GAS 3,250.00 1,511.29 634.39 1,738.71 46.50
206-336.000-930.000 REPAIRS - BUILDINGS AND GROUNDS 6,000.00 5,107.65 9.49 892.35 85.13
206-336.000-931.000 REPAIRS - EQUIPMENT 12,000.00 1,792.64 394.64 10,207.36 14.94
206-336.000-943.101 TRANSFERS OUT - GENERAL FUND 20,000.00 10,000.02 3,333.34 9,999.98 50.00
206-336.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 2,600.00 1,300.02 433.34 1,299.98 50.00
206-336.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 50,000.00 12,499.98 4,166.66 37,500.02 25.00
206-336.000-956.000 MISCELLANEOUS 5,500.00 731.14 100.00 4,768.86 13.29
206-336.000-958.000 PROFESSIONAL DEVELOPMENT 6,000.00 2,105.22 0.00 3,894.78 35.09
206-336.000-963.000 INSURANCE 21,000.00 19,543.92 0.00 1,456.08 93.07
206-336.000-970.000 CAPITAL OUTLAY 23,000.00 28,978.35 0.00 (5,978.35) 125.99
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 02/28/2026 MONTH 02/28/2026 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 206 - FIRE FUND
Expenditures
Total Dept 336.000 - FIRE DEPARTMENT 389,741.47 206,732.42 31,305.27 183,009.05 53.04
Dept 906.000 - DEBT SERVICE
206-906.000-991.000 PRINCIPAL 47,450.00 47,450.00 0.00 0.00 100.00
206-906.000-995.000 INTEREST EXPENSE/AGENT FEES 11,097.00 5,773.63 0.00 5,323.37 52.03
Total Dept 906.000 - DEBT SERVICE 58,547.00 53,223.63 0.00 5,323.37 90.91
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
206-999.000-999.303 TRANSFER (OUT) - PUBLIC SAFETY DEBT SERV 17,891.25 0.00 0.00 17,891.25 0.00
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 17,891.25 0.00 0.00 17,891.25 0.00
TOTAL EXPENDITURES 466,179.72 259,956.05 31,305.27 206,223.67 55.76
Fund 206 - FIRE FUND:
TOTAL REVENUES 467,213.93 99,592.52 10,487.62 367,621.41 21.32
TOTAL EXPENDITURES 466,179.72 259,956.05 31,305.27 206,223.67 55.76

NET OF REVENUES & EXPENDITURES 1,034.21 (160,363.53) (20,817.65) 161,397.74 .5,505.90
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 02/28/2026 MONTH 02/28/2026 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 208 - PARKS AND RECREATION
Revenues
Dept 000.000 - GENERAL
208-000.000-403.000 CURRENT PROPERTY TAXES 80,000.00 78,469.62 936.03 1,530.38 98.09
208-000.000-502.000 FEDERAL GRANTS 758,971.50 0.00 0.00 758,971.50 0.00
208-000.000-539.000 STATE GRANTS 4,450,000.00 236,442.17 111,352.79 4,213,557.83 5.31
208-000.000-573.000 LOCAL COMMUNITY STABILIZATION SHARE APPR 0.00 3,472.96 0.00 (3,472.96)  100.00
208-000.000-626.001 CHARGES FOR SERVICES - PARKS 20,000.00 23,541.48 450.00 (3,541.48) 117.71
208-000.000-626.002 CHARGES FOR SERVICES - RECREATION 10,000.00 9,183.80 10.00 816.20 91.84
208-000.000-653.000 SPONSORSHIPS 1,500.00 (440.03) (225.00) 1,940.03 (29.34)
208-000.000-664.000 INTEREST 8,000.00 6,416.48 783.63 1,583.52 80.21
208-000.000-671.005 IN LIEU OF TAXES 325.00 0.00 0.00 325.00 0.00
208-000.000-671.208 DEPOT LEASE/UTILITY REIMBURSEMENT 2,500.00 2,642.39 0.00 (142.39)  105.70
208-000.000-672.000 SPECIAL ASSESSMENTS 55,000.00 61,339.96 604.83 (6,339.96) 111.53
208-000.000-675.005 DONATIONS - RAILROAD DEPOT 400.00 900.00 50.00 (500.00) 225.00
208-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 1,136.69 0.00 (1,136.69) 100.00
Total Dept 000.000 - GENERAL 5,386,696.50 423,105.52 113,962.28 4,963,590.98 7.85
Dept 931.000 - TRANSFERS IN AND OTHER SOURCES
208-931.000-699.000 TRANSFERS IN - GENERAL FUND 160,000.00 0.00 0.00 160,000.00 0.00
Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES 160,000.00 0.00 0.00 160,000.00 0.00
TOTAL REVENUES 5,546,696.50 423,105.52 113,962.28 5,123,590.98 7.63
Expenditures
Dept 751.001 - PARKS
208-751.001-702.000 WAGES 123,689.51 69,400.10 4,540.35 54,289.41 56.11
208-751.001-715.001 PAYROLL TAXES 9,462.25 5,577.58 370.93 3,884.67 58.95
208-751.001-716.000 FRINGE BENEFITS 9,377.30 2,431.94 82.73 6,945.36 25.93
208-751.001-718.000 RETIREMENT 17,279.96 10,182.76 1,239.35 7,097.20 58.93
208-751.001-728.000 OPERATING SUPPLIES 15,400.00 7,316.77 0.00 8,083.23 47.51
208-751.001-741.000 POSTAGE 30.00 8.93 1.05 21.07 29.77
208-751.001-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 14,300.00 9,284.96 120.00 5,015.04 64.93
208-751.001-801.208 PROFESSIONAL SERVICES - TREES 0.00 348.00 0.00 (348.00)  100.00
208-751.001-920.000 SEWER 3,000.00 4,039.58 0.00 (1,039.58) 134.65
208-751.001-921.000 WATER 4,000.00 3,843.94 0.00 156.06 96.10
208-751.001-922.000 ELECTRICITY 6,000.00 4,928.17 262.16 1,071.83 82.14
208-751.001-923.000 NATURAL GAS 1,000.00 443.06 61.20 556.94 44.31
208-751.001-930.000 REPAIRS - BUILDINGS AND GROUNDS 5,700.00 838.47 0.00 4,861.53 14.71
208-751.001-931.000 REPAIRS - EQUIPMENT 500.00 20.29 0.00 479.71 4.06
208-751.001-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 45,000.00 22,500.00 7,500.00 22,500.00 50.00
208-751.001-956.000 MISCELLANEOUS 2,200.00 150.56 0.00 2,049.44 6.84
208-751.001-958.000 PROFESSIONAL DEVELOPMENT 300.00 40.00 0.00 260.00 13.33
208-751.001-963.000 INSURANCE 3,000.00 2,507.26 0.00 492.74 83.58
Total Dept 751.001 - PARKS 260,239.02 143,862.37 14,177.77 116,376.65 55.28
Dept 751.002 - RECREATION
208-751.002-702.000 WAGES 55,607.73 37,462.25 4,050.00 18,145.48 67.37
208-751.002-715.001 PAYROLL TAXES 4,253.99 2,613.03 267.65 1,640.96 61.43
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YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 02/28/2026 MONTH 02/28/2026 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 208 - PARKS AND RECREATION
Expenditures
208-751.002-716.000 FRINGE BENEFITS 26,946.11 17,072.90 2,117.98 9,873.21 63.36
208-751.002-718.000 RETIREMENT 16,992.40 11,216.60 1,319.60 5,775.80 66.01
208-751.002-728.000 SUPPLIES 8,700.00 4,940.22 535.32 3,759.78 56.78
208-751.002-741.000 POSTAGE 50.00 17.85 2.10 32.15 35.70
208-751.002-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 13,000.00 12,375.85 20.00 624.15 95.20
208-751.002-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 900.00 450.00 150.00 450.00 50.00
208-751.002-956.000 MISCELLANEOQOUS 500.00 265.32 0.00 234.68 53.06
208-751.002-958.000 PROFESSIONAL DEVELOPMENT 1,400.00 252.50 0.00 1,147.50 18.04
Total Dept 751.002 - RECREATION 128,350.23 86,666.52 8,462.65 41,683.71 67.52
Dept 751.003 - RAILROAD DEPOT
208-751.003-728.000 OPERATING SUPPLIES 1,500.00 358.42 220.50 1,141.58 23.89
208-751.003-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 7,100.00 1,680.55 293.55 5,419.45 23.67
208-751.003-850.000 TELEPHONE AND COMMUNICATION 1,400.00 617.03 53.02 782.97 44.07
208-751.003-920.000 SEWER 700.00 480.67 62.60 219.33 68.67
208-751.003-921.000 WATER 700.00 518.97 66.99 181.03 74.14
208-751.003-922.000 ELECTRICITY 2,200.00 1,689.97 187.55 510.03 76.82
208-751.003-923.000 NATURAL GAS 1,300.00 776.65 213.08 523.35 59.74
208-751.003-930.000 REPAIRS - BUILDINGS AND GROUNDS 4,000.00 81.43 49.48 3,918.57 2.04
208-751.003-956.000 MISCELLANEOQOUS 1,200.00 130.00 0.00 1,070.00 10.83
208-751.003-963.000 INSURANCE 2,500.00 1,367.02 0.00 1,132.98 54.68
Total Dept 751.003 - RAILROAD DEPOT 22,600.00 7,700.71 1,146.77 14,899.29 34.07
Dept 751.004 - LAKE SHAMROCK DREDGING/IMPROVEMENTS
208-751.004-702.000 WAGES 31,176.80 0.00 0.00 31,176.80 0.00
208-751.004-715.001 PAYROLL TAXES 2,385.03 0.00 0.00 2,385.03 0.00
208-751.004-716.000 FRINGE BENEFITS 13,208.81 0.00 0.00 13,208.81 0.00
208-751.004-718.000 RETIREMENT 10,143.37 0.00 0.00 10,143.37 0.00
208-751.004-728.000 OPERATING SUPPLIES 2,500.00 3,590.12 0.00 (1,090.12) 143.60
208-751.004-732.000 SUPPLIES - GAS, OIL AND LUBRICANTS 10,000.00 1,441.65 0.00 8,558.35 14.42
208-751.004-931.000 REPAIRS - EQUIPMENT 3,000.00 9.99 0.00 2,990.01 0.33
208-751.004-963.000 INSURANCE 1,800.00 1,524.63 0.00 275.37 84.70
208-751.004-970.000 CAPITAL OUTLAY 4,000,000.00 22,500.00 0.00 3,977,500.00 0.56
Total Dept 751.004 - LAKE SHAMROCK DREDGING/IMPROVEMENTS 4,074,214.01 29,066.39 0.00 4,045,147.62 0.71
Dept 751.005 - LAKE SHAMROCK - DAM
208-751.005-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 1,358,971.50 282,914.06 333.46 1,076,057.44 20.82
Total Dept 751.005 - LAKE SHAMROCK - DAM 1,358,971.50 282,914.06 333.46 1,076,057.44 20.82
Dept 906.000 - DEBT SERVICE
208-906.000-991.000 PRINCIPAL 88,000.00 88,000.00 0.00 0.00 100.00
208-906.000-991.001 PRINCIPAL - MILLAGE PURCHASES 16,000.00 16,000.00 0.00 0.00 100.00
208-906.000-995.000 INTEREST EXPENSE/AGENT FEES 17,628.00 9,243.00 0.00 8,385.00 52.43
208-906.000-995.001 INTEREST EXPENSE - MILLAGE PURCHASES 5,798.00 5,798.00 0.00 0.00 100.00
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 02/28/2026 MONTH 02/28/2026 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 208 - PARKS AND RECREATION
Expenditures
Total Dept 906.000 - DEBT SERVICE 127,426.00 119,041.00 0.00 8,385.00 93.42
Dept 955.000 - NON DEPARTMENTAL
208-955.000-943.101 TRANSFERS OUT - GENERAL FUND 5,000.00 2,500.02 833.34 2,499.98 50.00
Total Dept 955.000 - NON DEPARTMENTAL 5,000.00 2,500.02 833.34 2,499.98 50.00
TOTAL EXPENDITURES 5,976,800.76 671,751.07 24,953.99 5,305,049.69 11.24
Fund 208 - PARKS AND RECREATION:
TOTAL REVENUES 5,546,696.50 423,105.52 113,962.28 5,123,590.98 7.63
TOTAL EXPENDITURES 5,976,800.76 671,751.07 24,953.99 5,305,049.69 11.24

NET OF REVENUES & EXPENDITURES (430,104.26) (248,645.55) 89,008.29 (181,458.71) 57.81
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YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 02/28/2026 MONTH 02/28/2026 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 214 - LOCAL DEVELOPMENT FINANCE AUTH
Revenues
Dept 000.000 - GENERAL
214-000.000-428.000 CAPTURED TAXES 5,000.00 7,273.58 593.60 (2,273.58) 145.47
214-000.000-664.000 INTEREST 50.00 66.88 12.54 (16.88) 133.76
Total Dept 000.000 - GENERAL 5,050.00 7,340.46 606.14 (2,290.406) 145.36
TOTAL REVENUES 5,050.00 7,340.46 606.14 (2,290.406) 145.36
Expenditures
Dept 222.000 - DEBT SERVICE
214-222.000-922.000 ELECTRICITY 600.00 402.89 48.55 197.11 67.15
Total Dept 222.000 - DEBT SERVICE 600.00 402.89 48.55 197.11 67.15
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
214-999.000-999.101 TRANSFER (OUT) - GENERAL FUND - DEBT SVC 4,500.00 0.00 0.00 4,500.00 0.00
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 4,500.00 0.00 0.00 4,500.00 0.00
TOTAL EXPENDITURES 5,100.00 402.89 48.55 4,697.11 7.90
Fund 214 - LOCAL DEVELOPMENT FINANCE AUTH:
TOTAL REVENUES 5,050.00 7,340.46 606.14 (2,290.406) 145.36
TOTAL EXPENDITURES 5,100.00 402.89 48.55 4,697.11 7.90

NET OF REVENUES & EXPENDITURES (50.00) 6,937.57 557.59 (6,987.57).3,875.14
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YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 02/28/2026 MONTH 02/28/2026 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 243 - BROWNFIELD REDEVELOPMENT AUTHORITY FUND
Revenues
Dept 000.000 - GENERAL
243-000.000-664.000 INTEREST 15.00 57.83 7.96 (42.83) 385.53
Total Dept 000.000 - GENERAL 15.00 57.83 7.96 (42.83) 385.53
TOTAL REVENUES 15.00 57.83 7.96 (42.83) 385.53
Fund 243 - BROWNFIELD REDEVELOPMENT AUTHORITY FUND:
TOTAL REVENUES 15.00 57.83 7.96 (42.83) 385.53
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 15.00 57.83 7.96 (42.83) 385.53
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YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 02/28/2026 MONTH 02/28/2026 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY
Revenues
Dept 000.000 - GENERAL
248-000.000-428.000 CAPTURED PROPERTY TAXES 125,000.00 117,186.97 3,119.80 7,813.03 93.75
248-000.000-692.000 MISCELLANEOUS 0.00 225.00 50.00 (225.00) 100.00
Total Dept 000.000 - GENERAL 125,000.00 117,411.97 3,169.80 7,588.03 93.93
TOTAL REVENUES 125,000.00 117,411.97 3,169.80 7,588.03 93.93
Expenditures
Dept 737.001 - DDA - OPERATIONS
248-737.001-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 6,000.00 7,135.00 2,000.00 (1,135.00) 118.92
248-737.001-880.000 COMMUNITY PROMOTION 11,000.00 7,500.00 0.00 3,500.00 68.18
248-737.001-900.000 PRINTING & PUBLISHING 0.00 80.00 0.00 (80.00) 100.00
248-737.001-930.000 REPAIR AND MAINTENANCE 14,850.00 6,152.83 3,051.75 8,697.17 41.43
248-737.001-956.000 MISCELLANEOUS 8,650.00 686.53 118.92 7,963.47 7.94
248-737.001-970.000 CAPITAL OUTLAY 50,000.00 0.00 0.00 50,000.00 0.00
Total Dept 737.001 - DDA - OPERATIONS 90,500.00 21,554.36 5,170.67 68,945.64 23.82
Dept 906.000 - DEBT SERVICE
248-906.000-991.000 PRINCIPAL 30,000.00 0.00 0.00 30,000.00 0.00
248-906.000-995.000 INTEREST EXPENSE/AGENT FEES 2,925.60 1,462.80 0.00 1,462.80 50.00
Total Dept 906.000 - DEBT SERVICE 32,925.60 1,462.80 0.00 31,462.80 4.44
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
248-999.000-943.248 INTERFUND TRANSFER - CITY SERVICES 5,000.00 2,500.02 833.34 2,499.98 50.00
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 5,000.00 2,500.02 833.34 2,499.98 50.00
TOTAL EXPENDITURES 128,425.60 25,517.18 6,004.01 102,908.42 19.87
Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY:
TOTAL REVENUES 125,000.00 117,411.97 3,169.80 7,588.03 93.93
TOTAL EXPENDITURES 128,425.60 25,517.18 6,004.01 102,908.42 19.87
NET OF REVENUES & EXPENDITURES (3,425.60) 91,894.79 (2,834.21) (95,320.39) 2,682.59
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YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 02/28/2026 MONTH 02/28/2026 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 303 - PUBLIC SAFETY BLDG DEBT SERVIC
Revenues
Dept 931.000 - TRANSFERS IN AND OTHER SOURCES
303-931.000-699.101 TRANSFER IN - GENERAL FUND 17,891.25 0.00 0.00 17,891.25 0.00
303-931.000-699.206 TRANSFER IN - FIRE FUND 17,891.25 0.00 0.00 17,891.25 0.00
Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES 35,782.50 0.00 0.00 35,782.50 0.00
TOTAL REVENUES 35,782.50 0.00 0.00 35,782.50 0.00
Expenditures
Dept 222.000 - DEBT SERVICE
303-222.000-991.000 PRINCIPAL 25,000.00 0.00 0.00 25,000.00 0.00
303-222.000-995.000 BOND INTEREST/FEES 10,782.50 5,191.25 0.00 5,591.25 48.15
Total Dept 222.000 - DEBT SERVICE 35,782.50 5,191.25 0.00 30,591.25 14.51
TOTAL EXPENDITURES 35,782.50 5,191.25 0.00 30,591.25 14.51
Fund 303 - PUBLIC SAFETY BLDG DEBT SERVIC:
TOTAL REVENUES 35,782.50 0.00 0.00 35,782.50 0.00
TOTAL EXPENDITURES 35,782.50 5,191.25 0.00 30,591.25 14.51

NET OF REVENUES & EXPENDITURES 0.00 (5,191.25) 0.00 5,191.25 100.00
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YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 02/28/2026 MONTH 02/28/2026 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 590 - SEWER SYSTEM FUND
Revenues
Dept 000.000 - GENERAL
590-000.000-629.000 SERV METERED OM 1,265,000.00 773,805.38 116,875.41 491,194.62 61.17
590-000.000-632.001 CANNABIS WATER TREATMENT 100,000.00 95,154.88 14,365.70 4,845.12 95.15
590-000.000-642.000 TAPINS AND GENERAL SERVICE 1,000.00 0.00 0.00 1,000.00 0.00
590-000.000-642.001 DEVELOPMENT ESCROW 0.00 5,737.50 500.00 (5,737.50) 100.00
590-000.000-660.000 LATE FEES - UTIL 15,000.00 10,954.05 1,780.47 4,045.95 73.03
590-000.000-664.000 INTEREST AND DIVIDENDS 12,000.00 16,603.81 2,384.54 (4,603.81) 138.37
590-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 627.06 0.00 (627.06) 100.00
590-000.000-692.000 MISCELLANEOUS 0.00 1,321.31 0.00 (1,321.31) 100.00
Total Dept 000.000 - GENERAL 1,393,000.00 904,203.99 135,906.12 488,796.01 64.91
TOTAL REVENUES 1,393,000.00 904,203.99 135,906.12 488,796.01 64.91
Expenditures
Dept 536.001 - SEWER TREATMENT AND PUMPING
590-536.001-702.000 WAGES 183,766.55 115,925.29 13,987.71 67,841.26 63.08
590-536.001-715.001 PAYROLL TAXES 14,058.14 8,860.28 1,033.73 5,197.86 63.03
590-536.001-716.000 FRINGE BENEFITS 35,992.79 18,334.02 2,019.18 17,658.77 50.94
590-536.001-718.000 RETIREMENT 51,855.40 34,739.77 4,195.30 17,115.63 66.99
590-536.001-727.000 OFFICE SUPPLIES 500.00 422.04 39.31 77.96 84.41
590-536.001-728.000 OPERATING SUPPLIES 27,000.00 23,911.29 1,951.51 3,088.71 88.56
590-536.001-729.000 SUPPLIES - CHEMICALS 100,000.00 21,217.64 9,963.34 78,782.36 21.22
590-536.001-730.000 SUPPLIES - LABORATORY 24,000.00 16,712.03 1,745.73 7,287.97 69.63
590-536.001-741.000 POSTAGE AND SHIPPING 1,000.00 14.58 0.00 985.42 1.46
590-536.001-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 20,000.00 6,244.26 542.70 13,755.74 31.22
590-536.001-801.006 CONTRACTED SERVICES - LABORATORY 12,500.00 8,678.04 1,118.56 3,821.96 69.42
590-536.001-850.000 TELEPHONE AND COMMUNICATION 13,250.00 5,762.94 808.40 7,487.06 43.49
590-536.001-920.000 SEWER 250.00 246.13 31.12 3.87 98.45
590-536.001-922.000 ELECTRICITY 125,000.00 79,284.46 718.19 45,715.54 63.43
590-536.001-923.000 NATURAL GAS 8,000.00 3,761.54 1,360.61 4,238.46 47.02
590-536.001-930.000 REPAIRS - BUILDINGS AND GROUNDS 20,000.00 4,626.90 125.00 15,373.10 23.13
590-536.001-931.000 REPAIRS - EQUIPMENT 40,000.00 24,804.72 10,971.43 15,195.28 62.01
590-536.001-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 17,400.00 8,700.00 2,900.00 8,700.00 50.00
590-536.001-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 27,600.00 13,800.00 4,600.00 13,800.00 50.00
590-536.001-956.000 MISCELLANEOUS 500.00 27.22 0.00 472.78 5.44
590-536.001-958.000 PROFESSIONAL DEVELOPMENT 4,500.00 1,385.00 910.00 3,115.00 30.78
590-536.001-960.000 PERMIT FEES AND LICENSING 6,500.00 5,760.00 260.00 740.00 88.62
590-536.001-963.000 INSURANCE 14,500.00 16,005.90 0.00 (1,505.90) 110.39
590-536.001-970.000 CAPITAL OUTLAY 250,000.00 6,275.00 0.00 243,725.00 2.51
Total Dept 536.001 - SEWER TREATMENT AND PUMPING 998,172.88 425,499.05 59,281.82 572,673.83 42.63
Dept 536.002 - SEWER COLLECTION
590-536.002-702.000 WAGES 68,775.03 59,597.80 6,914.30 9,177.23 86.66
590-536.002-715.001 PAYROLL TAXES 5,261.29 4,307.89 481.37 953.40 81.88
590-536.002-716.000 FRINGE BENEFITS 22,032.89 22,369.09 2,794.29 (336.20) 101.53
590-536.002-718.000 RETIREMENT 21,231.28 19,565.85 2,181.90 1,665.43 92.16
590-536.002-727.000 OFFICE SUPPLIES 1,800.00 659.80 0.00 1,140.20 36.66
590-536.002-728.000 OPERATING SUPPLIES 8,000.00 2,663.79 40.00 5,336.21 33.30
590-536.002-741.000 POSTAGE 3,000.00 1,793.15 210.90 1,206.85 59.77



03/09/2026 01:11 PM
User: VCORLEW

PERIOD ENDING 02/28/2026

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE

Page: 25/32

DB: Clare
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 02/28/2026 MONTH 02/28/2026 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 590 - SEWER SYSTEM FUND
Expenditures
590-536.002-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 3,500.00 2,259.48 0.00 1,240.52 64.56
590-536.002-801.970 DRAIN IMPROVEMENTS 7,991.08 7,991.14 0.00 (0.06) 100.00
590-536.002-931.000 REPAIRS - EQUIPMENT 4,000.00 698.91 278.33 3,301.09 17.47
590-536.002-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 87,200.00 43,600.02 14,533.34 43,599.98 50.00
590-536.002-956.000 MISCELLANEOUS 100.00 501.94 420.00 (401.94) 501.94
590-536.002-958.000 PROFESSIONAL DEVELOPMENT 600.00 0.00 0.00 600.00 0.00
Total Dept 536.002 - SEWER COLLECTION 233,491.57 166,008.86 27,854.43 67,482.71 71.10
Dept 906.000 - DEBT SERVICE
590-906.000-995.000 INTEREST EXPENSE/AGENT FEES 59,358.50 29,490.61 0.00 29,867.89 49.68
590-906.000-995.590 RURAL DEVELOPMENT BOND RESERVE FUNDS 25,753.00 0.00 0.00 25,753.00 0.00
Total Dept 906.000 - DEBT SERVICE 85,111.50 29,490.61 0.00 55,620.89 34.65
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
590-999.000-943.101 TRANSFERS OUT - GENERAL FUND 10,000.00 4,999.98 1,666.66 5,000.02 50.00
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 10,000.00 4,999.98 1,666.66 5,000.02 50.00
TOTAL EXPENDITURES 1,326,775.95 625,998.50 88,802.91 700,777.45 47.18
Fund 590 - SEWER SYSTEM FUND:
TOTAL REVENUES 1,393,000.00 904,203.99 135,906.12 488,796.01 64.91
TOTAL EXPENDITURES 1,326,775.95 625,998.50 88,802.91 700,777.45 47.18
NET OF REVENUES & EXPENDITURES 66,224.05 278,205.49 47,103.21 (211,981.44) 420.10
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ACTIVITY FOR
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AVAILABLE
BALANCE %
NORMAL (ABNORMAL)

BDGT
USED

Fund 591 - WATER SYSTEM FUND

Revenues

Dept 000.000 - GENERAL

591-000.
591-000.
591-000.
591-000.
591-000.
591-000.
591-000.
591-000.
591-000.
591-000.
591-000.
591-000.
591-000.
591-000.
591-000.
591-000.
591-000.

000-539.
000-628.
000-629.
000-629.
000-630.
000-642.
000-642.
000-642.
000-642.
000-644.
000-660.
000-664.
000-670.
000-670.
000-670.
000-676.
000-692.

000
001
000
002
000
000
001
002
003
000
000
000
000
001
002
000
000

STATE GRANTS

PRP AIR STRIPPER REIMB
SERV METERED OM

LAB SERVICE

METER REPLACEMENT REVENUES
TAPINS AND GENERAL SERVICE
DEVELOPMENT ESCROW

ON/OFF FEES

CROSS CONNECTION FEES
HYDRANT RENTAL

LATE FEES - UTIL

INTEREST AND DIVIDENDS
WATER TOWER LEASE - AT&T
WATER TOWER LEASE - SPRINT
WATER TOWER LEASE - ISP MGT
REFUNDS AND REIMBURSEMENTS
MISCELLANEOUS

Total Dept 000.000 - GENERAL

TOTAL REVENUES

Expenditures
Dept 536.003 - TREATMENT, PUMPING AND STORAGE

591-536.
591-536.
591-536.
591-536.
591-536.
591-536.
591-536.
591-536.
591-536.
591-536.
591-536.
591-536.
591-536.
591-536.
591-536.
591-536.
591-536.
591-536.
591-536.
591-536.
591-536.
591-536.
591-536.
591-536.

Total Dept 536.003 - TREATMENT,

003-702.
003-715.
003-716.
003-718.
003-727.
003-728.
003-729.
003-730.
003-741.
003-801.
003-801.
003-850.
003-900.
003-922.
003-923.
003-930.
003-931.
003-943.
003-943.
003-956.
003-958.
003-960.
003-963.
003-970.

000
001
000
000
000
000
000
000
000
000
006
000
000
000
000
000
000
636
640
000
000
000
000
000

WAGES

PAYROLL TAXES

FRINGE BENEFITS
RETIREMENT

OFFICE SUPPLIES
OPERATING SUPPLIES
SUPPLIES - CHEMICALS
SUPPLIES - LABORATORY
POSTAGE AND SHIPPING

PROFESSIONAL AND CONTRACTUAL SERVICES
CONTRACTED SERVICES - LABORATORY

TELEPHONE AND COMMUNICATION
PRINTING & PUBLISHING
ELECTRICITY

NATURAL GAS

REPAIRS - BUILDINGS AND GROUNDS

REPAIRS - EQUIPMENT

INTERNAL SERVICE FUND - DATA PROCESSING
INTERNAL SERVICE FUND - MOBILE EQUIPMENT

MISCELLANEOUS
PROFESSIONAL DEVELOPMENT
PERMIT FEES AND LICENSING
INSURANCE

CAPITAL OUTLAY

PUMPING AND STORAGE

165,775.90 690,842.50 0.00 (525,066.60) 416.73
242,766.58 250,940.44 50,300.35 (8,173.86) 103.37
935,000.00 615,544.85 88,277.02 319,455.15 65.83
10,000.00 3,975.00 425.00 6,025.00 39.75
24,000.00 16,501.56 2,349.54 7,498.44 68.76
1,000.00 42,000.00 0.00 (41,000.00) 4,200.00
0.00 5,737.50 500.00 (5,737.50) 100.00
3,000.00 1,795.00 0.00 1,205.00 59.83
900.00 543.00 78.00 357.00 60.33
250.00 0.00 0.00 250.00 0.00
7,500.00 8,305.39 1,275.39 (805.39) 110.74
15,000.00 21,663.79 3,293.54 (6,663.79) 144.43
20,000.00 15,367.43 2,213.77 4,632.57 76.84
17,622.36 16,084.77 2,032.80 1,537.59 91.27
1,350.00 1,350.00 300.00 0.00 100.00
0.00 1,415.63 0.00 (1,415.63) 100.00

0.00 280,584.94 0.00 (280,584.94) 100.00
1,444,164.84 1,972,651.80 151,045.41 (528,486.96) 136.59
1,444,164.84 1,972,651.80 151,045.41 (528,486.96) 136.59
102,092.53 64,345.22 7,763.94 37,747.31 63.03
7,810.08 4,918.16 573.79 2,891.92 62.97
19,996.00 10,959.21 1,064.49 9,036.79 54.81
28,808.56 19,279.97 2,328.38 9,528.59 66.92
500.00 212.71 10.28 287.29 42.54
13,000.00 8,166.48 1,270.61 4,833.52 62.82
18,000.00 11,177.37 1,214.46 6,822.63 62.10
13,000.00 4,826.51 1,459.55 8,173.49 37.13
200.00 90.25 27.38 109.75 45.13
30,000.00 19,285.91 1,427.47 10,714.09 64.29
7,500.00 2,290.87 0.00 5,209.13 30.54
8,500.00 2,424.56 252.08 6,075.44 28.52
2,000.00 0.00 0.00 2,000.00 0.00
55,000.00 33,464.96 2,585.30 21,535.04 60.85
2,500.00 1,801.67 562.99 698.33 72.07
12,000.00 1,912.50 268.50 10,087.50 15.94
16,250.00 33,519.85 0.00 (17,269.85) 206.28
17,400.00 8,700.00 2,900.00 8,700.00 50.00
27,600.00 13,800.00 4,600.00 13,800.00 50.00
500.00 (1,557.80) 0.00 2,057.80 (311.56)
4,500.00 815.00 340.00 3,685.00 18.11
4,500.00 2,303.30 0.00 2,196.70 51.18
7,000.00 7,381.30 1,494.00 (381.30) 105.45
165,913.00 155,566.80 0.00 10,346.20 93.76
564,570.17 405,684.80 30,143.22 158,885.37 71.86



03/09/2026 01:11 PM REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE Page: 27/32
User: VCORLEW
DB: Clare PERIOD ENDING 02/28/2026
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 02/28/2026 MONTH 02/28/2026 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 591 - WATER SYSTEM FUND
Expenditures
Dept 536.004 - WATER DISTRIBUTION
591-536.004-702.000 WAGES 169,981.13 86,913.64 10,204.62 83,067.49 51.13
591-536.004-715.001 PAYROLL TAXES 13,003.56 6,286.02 710.13 6,717.54 48.34
591-536.004-716.000 FRINGE BENEFITS 61,050.08 31,633.20 3,818.21 29,416.88 51.82
591-536.004-718.000 RETIREMENT 54,113.49 28,866.20 3,258.77 25,247.29 53.34
591-536.004-727.000 OFFICE SUPPLIES 1,800.00 900.79 42.21 899.21 50.04
591-536.004-728.000 OPERATING SUPPLIES 34,700.00 14,275.80 447.76 20,424.20 41.14
591-536.004-741.000 POSTAGE 3,000.00 1,793.23 210.91 1,206.77 59.77
591-536.004-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 4,500.00 4,950.67 0.00 (450.67) 110.01
591-536.004-801.970 DRAIN IMPROVEMENTS 16,911.22 16,911.06 0.00 0.16 100.00
591-536.004-931.000 REPAIRS - EQUIPMENT 300.00 0.00 0.00 300.00 0.00
591-536.004-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 87,200.00 43,600.02 14,533.34 43,599.98 50.00
591-536.004-956.000 MISCELLANEOUS 500.00 442.88 0.00 57.12 88.58
591-536.004-958.000 PROFESSIONAL DEVELOPMENT 1,200.00 285.00 285.00 915.00 23.75
591-536.004-970.000 CAPITAL OUTLAY 165,775.90 164,612.50 0.00 1,163.40 99.30
Total Dept 536.004 - WATER DISTRIBUTION 614,035.38 401,471.01 33,510.95 212,564.37 65.38
Dept 536.005 - PRINCIPAL RESPONSIBLE PARTY #1
591-536.005-702.000 WAGES 51,046.26 32,172.14 3,881.92 18,874.12 63.03
591-536.005-715.001 PAYROLL TAXES 3,905.04 2,458.84 286.93 1,446.20 62.97
591-536.005-716.000 FRINGE BENEFITS 9,998.00 4,238.28 489.44 5,759.72 42.39
591-536.005-718.000 RETIREMENT 14,404.28 9,640.02 1,164.18 4,764.26 66.92
591-536.005-728.000 OPERATING SUPPLIES 2,000.00 31.65 3.66 1,968.35 1.58
591-536.005-741.000 POSTAGE AND SHIPPING 500.00 14.25 0.00 485.75 2.85
591-536.005-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 5,000.00 17,606.95 36.00 (12,606.95) 352.14
591-536.005-801.006 CONTRACTED SERVICES - LABORATORY 10,000.00 4,174.29 972.16 5,825.71 41.74
591-536.005-922.000 ELECTRICITY 45,000.00 27,704.35 516.28 17,295.65 61.57
591-536.005-923.000 NATURAL GAS 15,000.00 3,710.48 2,071.33 11,289.52 24.74
591-536.005-931.000 REPAIRS - EQUIPMENT 10,000.00 6,224.09 98.50 3,775.91 62.24
591-536.005-970.000 CAPITAL OUTLAY 75,913.00 73,436.80 0.00 2,476.20 96.74
Total Dept 536.005 - PRINCIPAL RESPONSIBLE PARTY #1 242,766.58 181,412.14 9,520.40 61,354.44 74.73
Dept 906.000 - DEBT SERVICE
591-906.000-995.000 INTEREST EXPENSE/AGENT FEES 44,122.00 36,484.07 14,280.00 7,637.93 82.69
591-906.000-995.591 RURAL DEVELOPMENT BOND RESERVE FUNDS 35,535.00 0.00 0.00 35,535.00 0.00
Total Dept 906.000 - DEBT SERVICE 79,657.00 36,484.07 14,280.00 43,172.93 45.80
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
591-999.000-943.101 TRANSFERS OUT - GENERAL FUND 10,000.00 4,999.98 1,666.66 5,000.02 50.00
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 10,000.00 4,999.98 1,666.66 5,000.02 50.00
TOTAL EXPENDITURES 1,511,029.13 1,030,052.00 89,121.23 480,977.13 68.17




03/09/2026 01:11 PM
User: VCORLEW
DB: Clare

GL NUMBER DESCRIPTION

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE

PERIOD ENDING 02/28/2026

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

2025-26
AMENDED BUDGET

YTD BALANCE
02/28/2026
NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 02/28/2026
INCREASE (DECREASE)

Page: 28/32

AVAILABLE
BALANCE % BDGT
NORMAL (ABNORMAL) USED

Fund 591 - WATER SYSTEM FUND
Fund 591 - WATER SYSTEM FUND:
TOTAL REVENUES

TOTAL EXPENDITURES

NET OF REVENUES & EXPENDITURES

1,444,164.84
1,511,029.13

1,972,651.80
1,030,052.00

151,045.41
89,121.23

(528,486.96) 136.59
480,977.13 68.17

(66,864.29)

942,599.80

61,924.18

(1,009,464.09) 1,409.72



03/09/2026 01:11 PM REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE Page: 29/32
User: VCORLEW
DB: Clare PERIOD ENDING 02/28/2026
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 02/28/2026 MONTH 02/28/2026 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 636 - DATA PROCESSING
Revenues
Dept 000.000 - GENERAL
636-000.000-664.000 INTEREST AND DIVIDENDS 500.00 537.71 82.20 (37.71) 107.54
636-000.000-676.101 CHARGES FOR SERVICES - GENERAL FUND 35,200.00 14,050.02 4,683.34 21,149.98 39.91
636-000.000-676.206 CHARGES FOR SERVICES - FIRE FUND 2,600.00 1,300.02 433.34 1,299.98 50.00
636-000.000-676.208 CHARGES FOR SERVICES - PARKS & RECREATIO 900.00 450.00 150.00 450.00 50.00
636-000.000-676.590 CHARGES FOR SERVICES - SEWER FUND 17,400.00 8,700.00 2,900.00 8,700.00 50.00
636-000.000-676.591 CHARGES FOR SERVICES - WATER FUND 17,400.00 8,700.00 2,900.00 8,700.00 50.00
Total Dept 000.000 - GENERAL 74,000.00 33,737.75 11,148.88 40,262.25 45.59
TOTAL REVENUES 74,000.00 33,737.75 11,148.88 40,262.25 45.59
Expenditures
Dept 228.000 - DATA PROCESSING, INFORMATION TECHNOLOGY
636-228.000-728.000 SUPPLIES 5,000.00 713.93 0.00 4,286.07 14.28
636-228.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 60,000.00 33,735.32 2,417.86 26,264.68 56.23
636-228.000-850.000 TELEPHONE AND COMMUNICATION 0.00 19.99 0.00 (19.99) 100.00
636-228.000-931.000 REPAIRS - EQUIPMENT 1,500.00 0.00 0.00 1,500.00 0.00
636-228.000-956.000 MISCELLANEOUS 100.00 0.00 0.00 100.00 0.00
636-228.000-958.000 PROFESSIONAL DEVELOPMENT 250.00 0.00 0.00 250.00 0.00
636-228.000-963.000 INSURANCE 1,500.00 947.00 0.00 553.00 63.13
636-228.000-970.000 CAPITAL OUTLAY 10,000.00 0.00 0.00 10,000.00 0.00
Total Dept 228.000 - DATA PROCESSING, INFORMATION TECHNOLOGY 78,350.00 35,416.24 2,417.86 42,933.76 45.20
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
636-999.000-943.101 TRANSFERS OUT - GENERAL FUND 5,000.00 2,500.02 833.34 2,499.98 50.00
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 5,000.00 2,500.02 833.34 2,499.98 50.00
TOTAL EXPENDITURES 83,350.00 37,916.26 3,251.20 45,433.74 45.49
Fund 636 - DATA PROCESSING:
TOTAL REVENUES 74,000.00 33,737.75 11,148.88 40,262.25 45.59
TOTAL EXPENDITURES 83,350.00 37,916.26 3,251.20 45,433.74 45.49
NET OF REVENUES & EXPENDITURES (9,350.00) (4,178.51) 7,897.68 (5,171.49) 44.69
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User: VCORLEW
DB: Clare PERIOD ENDING 02/28/2026
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 02/28/2026 MONTH 02/28/2026 BALANCE $ BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 640 - DPW EQUIPMENT REVOLVING FUND
Revenues
Dept 000.000 - GENERAL
640-000.000-502.000 FEDERAL GRANTS 0.00 25,768.00 25,768.00 (25,768.00) 100.00
640-000.000-630.000 METER REPLACEMENT REVENUES 0.00 23.71 15.39 (23.71)  100.00
640-000.000-664.000 INTEREST AND DIVIDENDS 2,000.00 2,645.16 281.06 (645.16) 132.26
640-000.000-669.101 EQUIPMENT RENTAL - GENERAL FUND 66,400.00 33,200.04 11,066.68 33,199.96 50.00
640-000.000-669.202 EQUIPMENT RENTAL - MAJOR STREET FUND 90,000.00 44,899.98 14,966.66 45,100.02 49.89
640-000.000-669.203 EQUIPMENT RENTAL - LOCAL STREET FUND 73,400.00 36,700.02 12,233.34 36,699.98 50.00
640-000.000-669.206 EQUIPMENT RENTAL - FIRE DEPARTMENT 50,000.00 12,499.98 4,166.66 37,500.02 25.00
640-000.000-669.208 EQUIPMENT RENTAL - PARKS AND RECREATION 45,000.00 22,500.00 7,500.00 22,500.00 50.00
640-000.000-669.590 EQUIPMENT RENTAL - SEWER FUND 114,800.00 57,400.02 19,133.34 57,399.98 50.00
640-000.000-669.591 EQUIPMENT RENTAL - WATER FUND 114,800.00 57,400.02 19,133.34 57,399.98 50.00
640-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 500.99 0.00 (500.99) 100.00
640-000.000-692.000 MISCELLANEOUS 0.00 374.21 223.23 (374.21) 100.00
Total Dept 000.000 - GENERAL 556,400.00 293,912.13 114,487.70 262,487.87 52.82
TOTAL REVENUES 556,400.00 293,912.13 114,487.70 262,487.87 52.82
Expenditures
Dept 441.000 - DEPARTMENT OF PUBLIC WORKS
640-441.000-702.000 WAGES 85,326.66 50,776.77 6,092.04 34,549.89 59.51
640-441.000-715.001 PAYROLL TAXES 6,527.49 3,674.96 424.86 2,852.53 56.30
640-441.000-716.000 FRINGE BENEFITS 28,038.31 19,460.17 2,336.40 8,578.14 69.41
640-441.000-718.000 RETIREMENT 27,865.10 17,141.70 1,982.99 10,723.40 61.52
640-441.000-727.000 OFFICE SUPPLIES 2,000.00 613.75 0.00 1,386.25 30.69
640-441.000-728.000 OPERATING SUPPLIES 1,100.00 4,189.46 713.59 (3,089.46) 380.86
640-441.000-732.000 SUPPLIES - GAS, OIL AND LUBRICANTS 94,600.00 46,734.77 7,817.50 47,865.23 49.40
640-441.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 8,500.00 3,975.90 20.00 4,524.10 46.78
640-441.000-801.301 VEHICLE REPAIRS - POLICE 7,500.00 1,756.90 0.00 5,743.10 23.43
640-441.000-850.000 TELEPHONE AND COMMUNICATION 4,000.00 1,921.14 125.71 2,078.86 48.03
640-441.000-861.000 MILEAGE REIMBURSEMENT 100.00 0.00 0.00 100.00 0.00
640-441.000-900.000 PRINTING & PUBLISHING 200.00 0.00 0.00 200.00 0.00
640-441.000-920.000 SEWER 2,800.00 2,253.31 296.71 546.69 80.48
640-441.000-921.000 WATER 4,000.00 2,413.15 303.83 1,586.85 60.33
640-441.000-922.000 ELECTRICITY 4,500.00 2,804.77 355.68 1,695.23 62.33
640-441.000-923.000 NATURAL GAS 8,600.00 5,778.12 2,370.87 2,821.88 67.19
640-441.000-930.000 REPAIRS - BUILDINGS AND GROUNDS 25,000.00 15,891.08 10,757.77 9,108.92 63.56
640-441.000-931.000 REPAIRS - EQUIPMENT 75,000.00 28,506.28 2,865.78 46,493.72 38.01
640-441.000-931.301 EQUIP REPAIRS - POLICE VEHICLES 10,000.00 2,467.44 1,127.01 7,532.56 24.67
640-441.000-956.000 MISCELLANEOUS 800.00 327.09 1.50 472.91 40.89
640-441.000-958.000 PROFESSIONAL DEVELOPMENT 1,500.00 1,229.70 0.00 270.30 81.98
640-441.000-963.000 INSURANCE 9,000.00 8,650.20 0.00 349.80 96.11
640-441.000-970.000 CAPITAL OUTLAY 305,257.00 157,393.43 112,234.93 147,863.57 51.56
Total Dept 441.000 - DEPARTMENT OF PUBLIC WORKS 712,214.56 377,960.09 149,827.17 334,254.47 53.07
Dept 906.000 - DEBT SERVICE
640-906.000-991.000 PRINCIPAL 50,730.11 50,729.94 0.00 0.17 100.00
640-906.000-995.000 INTEREST EXPENSE/AGENT FEES 11,809.51 8,943.52 0.00 2,865.99 75.73
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User: VCORLEW
DB: Clare PERIOD ENDING 02/28/2026

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 02/28/2026 MONTH 02/28/2026 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 640 - DPW EQUIPMENT REVOLVING FUND
Expenditures
Total Dept 906.000 - DEBT SERVICE 62,539.62 59,673.46 0.00 2,866.16 95.42
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
640-999.000-943.101 TRANSFERS OUT - GENERAL FUND 5,000.00 2,500.02 833.34 2,499.98 50.00
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 5,000.00 2,500.02 833.34 2,499.98 50.00
TOTAL EXPENDITURES 779,754.18 440,133.57 150,660.51 339,620.61 56.45
Fund 640 - DPW EQUIPMENT REVOLVING FUND:
TOTAL REVENUES 556,400.00 293,912.13 114,487.70 262,487.87 52.82
TOTAL EXPENDITURES 779,754.18 440,133.57 150,660.51 339,620.61 56.45

NET OF REVENUES & EXPENDITURES (223,354.18) (146,221.44) (36,172.81) (77,132.74) 65.47
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User: VCORLEW
DB: Clare PERIOD ENDING 02/28/2026

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 02/28/2026 MONTH 02/28/2026 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 765 - HATTON TOWNSHIP LANDFILL TRUST FUND
Revenues
Dept 000.000 - GENERAL
765-000.000-664.000 INTEREST 5,000.00 0.00 0.00 5,000.00 0.00
Total Dept 000.000 - GENERAL 5,000.00 0.00 0.00 5,000.00 0.00
TOTAL REVENUES 5,000.00 0.00 0.00 5,000.00 0.00
Fund 765 - HATTON TOWNSHIP LANDFILL TRUST FUND:
TOTAL REVENUES 5,000.00 0.00 0.00 5,000.00 0.00
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 5,000.00 0.00 0.00 5,000.00 0.00
TOTAL REVENUES - ALL FUNDS 16,421,115.77 7,990,461.92 827,650.58 8,430,653.85 48.66
TOTAL EXPENDITURES - ALL FUNDS 17,257,926.14 6,329,037.63 751,998.84 10,928,888.51 36.67

NET OF REVENUES & EXPENDITURES (836,810.37) 1,661,424.29 75,651.74 (2,498,234.66) 198.54



MUNICIPAL
AIRPORT

Airport Manager Report - March 2026

Our current price is $4.65. We are the lowest in the state as we dropped the price
to regain market share. The QtPod completed server maintenance to improve
stability and security of their server environment without disruption but have
another one scheduled for later this month.

Mead & Hunt completed the Construction Safety Phasing Plan and the final
Engineering Report as we move closer to advertising bids for the runway rehab
project. This is scheduled to be completed by the end of August 2026.

We are evaluating a proposal from MDOT and its feasibility of installing an
Automated Weather Observation System (AWQS) at the airport. This system would
improve aircraft safety by providing current weather at the Clare Municipal Airport
to arriving and departing aircraft. Aircraft insurance companies view an AWOS
system favorably allowing additional and advanced aircraft to utilize our airport.

Jx Truck Center routinely continues to utilize the airport for executive transport with
their Piper twin aircraft. Many local and regional businesses utilize their services.
The link provides information on their business over the years.
https://www.einpresswire.com/article/779322509/jx-enterprises-inc-celebrates-55-
years-of-excellence

We are in the first stages of planning for another cull of the remaining 21 tags. The
tentative dates are being coordinated with the Police Snipers, DPW and the deer
processor to ensure availability.

One hangar is open with two interested parties.
Thanks!
Gabe Ambrozaitis

48D Airport Manager



A
Clare]
' Department of Public Works
Monthly Report

Reporting Period: February 2026
Submitted By: DPW Director Luke Potter

Streets & Snow Removal
o Plowed and salted city streets, including local and major routes
e Plowed and maintained the airport runway and taxiways
e Hauled snow from municipal parking lots
e Cold patched streets as weather permitted
e Cleaned street radiuses for improved drainage and traffic flow

Water & Sewer
e Repaired two water main breaks on John R Street
e Repaired one water main break on McEwan Street
e Read water meters and completed meter maintenance and repairs
e Cleaned sanitary sewer lines

Brush, Trees & Storm Cleanup
e Chipped brush and burned brush at the old dump site
e Trimmed trees at Cherry Grove Cemetery following the ice storm

Facilities & Grounds
o Painted at the DPW garage and City Hall
o Installed “No Parking” signs on Beech Street
o Pushed and stockpiled sand provided by a contractor for future use

Equipment & Garage

e Cleaned and serviced DPW trucks and equipment

Cemetery
o Completed several burials at Cherry Grove Cemetery

Administrative & Training

e Measured streets for the upcoming budget and planning process
e Attended a MDOT/DOT seminar

Community Enhancements
e Hung Irish banners throughout town for seasonal display
o Finalized Outdoor Depot Restroom Facility Design with DK Design
e Opened bids for Dam Rehabilitation Project. Bids are currently under review.



Monthly Fire Department Activity Report
February 2026 Incident Responses: 14
Year to Date Total: 44

February finally slowed down slightly at the CFD as compared to our normal count with
only 14 calls for service. During the month we responded to several calls for medical assistance
with cardiac arrests as well as assists to Surrey Fire with tender and manpower for the fire at the
Birchwood Restaurant as well as an assist to Harrison Fire with a structure fire as well. In addition
to the medical calls and mutual aid assistance we also responded to a couple of minor motor
vehicle incidents as well as a false alarm. On the training front in February, we trained on the ice
for ice water rescue at Five Lakes and also trained on SCBA pack inspections and donning along
with our regular apparatus check. In February we were proud of firefighters Joe Wozniak and
Riley Swartz for passing their Fire Instructor I exam with the state of Michigan. These gentlemen’s
hard work and dedication truly show their passion for the job! As we move into March, we are
rapidly prepping for wildland fire season which is now upon us with the recent melt off and warm
weather. Clare Fire is ready for the task! Lastly we have finally finished up the remodel of the
lower office and lobby area, included you will find some pictures of the fresh look and hard work
of the amazing firefighters of the Clare Fire Department!

Regards,

Sam Eberhart
Chief

Clare Fire Dept.
CCFFTC-CTC



Incident
Identifier

2600033
260028
260029
260030
260031
260032
260034
260035
260036
260037
260038
260039
260040

260041

Incident Reports by Incident Number

Dispatch
02/11/2026
17:27:21
02/02/2026
12:42:31
02/05/2026
18:17:43
02/06/2026
23:49:00
02/10/2026
19:53:31
02/12/2026
11:22:35
02/12/2026
12:19:00
02/15/2026
18:21:16
02/16/2026
07:45:48
02/19/2026
22:04:33
02/21/2026
07:33:47
02/24/2026
20:37:38
02/25/2026
10:40:55
02/25/2026
21:09:22

Primary Incident Type
No Emergency: False Alarm: Accidental Alarm

Fire: Structure Fire: Structural Involvement
Fire: Structure Fire: Structural Involvement

Hazardous Situation: Hazard Non-Chemical: Motor
Vehicle Collision - No Injury

Fire: Structure Fire: Chimney Fire

Rescue: Transportation (Land): Motor Vehicle
Collision Extrication / Entrapment
Medical: Iliness: Cardiac Arrest

Hazardous Situation: Hazard Non-Chemical:
Electrical Hazard / Short Circuit

Hazardous Situation: Hazard Non-Chemical: Motor
Vehicle Collision - No Injury

No Emergency: False Alarm: Accidental Alarm

Hazardous Situation: Hazard Non-Chemical: Motor
Vehicle Collision - No Injury
No Emergency: Cancelled

Medical: Injury / Trauma: Motor Vehicle Collision

Medical: Iliness: Cardiac Arrest

Total Count: 14

Page:

1/1



Fire
2/5/2026

Hazardous Situation
2/15/2026

2/16/2026

No Emergency
2/19/2026

Rescue
2/12/2026

Medical
2/25/2026

No Emergency
2/11/2026

Hazardous Situation
2/6/2026

2/21/2026

Incidents by Type, Detailed

Grouped by: Township

Not Specified

260029

260035

260036

260037

260032

2497 W. Cadillac Dr, Farwell, MI 48622

194 N Scott Dr, Farwell, MI 48622

N McEwan St & E 5th St, Clare, MI 48617 1405

230 Mary St, Clare, MI 48617

Surrey Rd W/O Grant Ave,

Clare

260041

2600033

208 E State St, Clare, MI 48617

528 Pioneer Parkway, Clare, MI 48617

Grant

260030

260038

Colonville & Rodgers, clare, MI 48617

2074 E Surrey Rd, Farwell, MI 48622

Count:

Count:

Count:

Count:

Count:

Count:

Count:



Medical Count: 1

2/25/2026 260040 Clare Ave & E Dover Rd, Clare, MI 48617 9433
No Emergency Count: 1
2/24/2026 260039 Dover Road, Clare, MI 48617
Harrison
Fire Count: 1
2/2/2026 260028 213 Hillcrest Ave, harrison, MI 48625
Surrey
Fire Count: 1
2/10/2026 260031 315 W Maple Rd, Farwell, MI 48622
Vernon
Medical Count: 1
2/12/2026 260034 409 W. Dunlop Rd, Clare, MI 48617

Report Count: 14



Instructor Hours

Training Class Session Name Start Time End Time Duration
SCBA Inspection, Care, and SCBA Inspection, Care, and 02/16/2026 18:00 02/16/2026 20:00 2h Om
Cleaning Cleaning
Training Class Session Name Start Time End Time Duration
SCBA Inspection, Care, and SCBA Inspection, Care, and 02/16/2026 18:00 02/16/2026 20:00 2h Om
Cleaning Cleaning

Training Class Session Name Start Time End Time Duration
Apparatus & Tool Check Apparatus & Tool Check 02/09/2026 18:00 02/09/2026 20:00 2h Om
Procedures Procedures

SCBA Inspection, Care, and SCBA Inspection, Care, and 02/16/2026 18:00 02/16/2026 20:00 2h Om
Cleaning Cleaning

| Report Total: 8h 0m|

Page: 1/1
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Monthly Director’s Report, March 2026
City of Clare Parks and Recreation
Prepared by Joy Simmer

Continued, Current and Upcoming Programs and Event

Senior Cards and Coffee takes place on Thursday mornings at the Pere Marquette District Library
from 10-12 p.m. in one of the small group rooms. The card games that are played are determined by
what the group wants to play and the group is supplied with coffee and card decks.

50th Annual Clare Irish Festival — March 11-14, 2026

The Irish Pet Photo Contest has started and we are accepting submissions. People can submit
their Irish-themed pet photos from now until Wednesday, March 11, 2026 at 3:00 p.m. Winning
photos will receive Clare Cash (1st Place $50; 2nd Place $25; 3rd Place $10). Winners will be
announced on Clare Parks and Recreation’s Facebook page at 6 p.m. on Saturday, March 14,
2026. Judging is completed by the members of the Spay-Neuter Animal Project.

The Leprechaun Trap Contest is taking place once again. People of all ages are encouraged to
drop off their specially designed leprechaun traps to the Pere Marquette District Library
February 16 - March 17th. Voting will take place March 18-31% and trap with the highest votes
will win a prize.

We will be once again hosting our annual tea party event at the Pere Marquette District Library. The
Once Upon a Tea — Tea Party will take place on Saturday, March 21st at 3:00 p.m. There will be tea,
hors d'oeuvres by the Dairy Phil, wand, crown, and potion making! It will be fun for all ages!!!
Elaine’s Hair and Nails will be joining us for a pamper activity during the event as well. Space is
limited and ticket admission is required. Ticket cost is $15 each or 2/$25.

The Great EGGstravaganza will be taking place on Saturday, April 4. The annual egg drop event at
the Clare Municipal Airport will take place between 9 a.m. —11:30 a.m. will three timed drops for
the various age groups. Registration is from 9:00 a.m. to 10:30 a.m. Over 1,800 plastic eggs will be
dropped from an airplane for children to recycle for candy, along with other children’s activities. The
planning is still underway, but Sound Productions has once again been secured to DJ and volunteer
requests and business donation requests have gone out.

Art in Sculpture is a collaboration between Clare Parks and Recreation, Middle Michigan
Development Corporation, the Clare County Arts Council, local artist Jeff Best and is headed by C.
Santini. The new installation pieces will be at their current location until April 30, 2025. The 2026
opening reception will be held on May 12, 2026. Simmer is the point of contact for the high school
art/shop teachers and sent out an informational letter to the school. Simmer will also be once again
creating the evening program and brochure for the opening reception and 2026 AlIS walk.



The 2026 Clare Summer Concert Series line-up is almost complete. The series will take place at
Shamrock Park from 6-8 p.m. on Thursday evenings starting June 4 and will run until August 13,

Additional Information/Reminders
e MSU Extension has continued their invasive species study of Mclreland Trail. The findings report
is attached in this document and in the department head report folder.

e Simmer has continued to work with local artist Jeff Best and the Clare County Arts Council to try
and get an art sculpture placed at the south end of town. Simmer has received the grant funds
from the Clare County Community Foundation for the public art grant that was wrote for this
specific project. Best has the sculpture completed and now Simmer is just waiting for the
approval from MDOT for placement in or around the area of the south end round-a-bout. The
permit application and information packet (recommendation letters and request letter and
information) has been submitted, we are just awaiting confirmation of approval.

e Clare Parks and Recreation has updated the Youth Police Academy flyer for the police
department.

e C(Clare Parks and Recreation completed the Christmas decoration contract that was up for
renewal and is working with Hometown Decorations on the 2026/2027 decorations. Simmer has
also been working on securing people and activities for the 2026 Christmas Fest and is working
with the CTE program to see about getting a new Santa house as the current one is in disrepair.

e Simmer was asked by DDA to investigate what it would cost to have a skyline garland and wreath
hund as you enter into town from south end. Simmer has price quotes and has handed them
over to the DDA.

e Our annual Little League meeting to go over the agreement renewal with the organization is
schedule for February 17, 2026.

e Simmer is working with the new MMl rep for a summer crew again in the parks.

Ongoing

e The next Clare Union Depot Governing Board Committee meeting will be held in April (due to
scheduling conflicts). At the last meeting the governing board agreed on changing the schedule
to accommodate our more active months — March, June, September, and November.

e Simmer was selected by MPARKS selection committee to be one of the conference committee
members for the conference in Lansing in March 2026. Simmer attended periodic zoom
meetings and a couple of on-site meetings in Lansing prior to the conference and attended the
2026 conference March 2nd-6™.

e Clare Parks and Recreation is represented by Simmer on the Friends of Clare County Parks and
Recreation Board where Simmer has served as the board secretary since July 2015. There is a
monthly meeting for the board and takes place the 4" Tuesday of each month. The Friends of



Clare County Parks and Recreation has been a great partner and contributor for the Pere
Marquette Rail-Trail project and has sponsored many other events and programs in the City of
Clare and within the county.

Clare Parks and Recreation is continuing to be a part of the Knuckles Knorth group. This regional
group focuses on parks and recreation opportunities for Central Michigan = North.

Clare Parks and Recreation is a part of the MSU Extension — District 6 Advisory Council. This is a
committee of outdoor recreation, agriculture, community leaders in the district to join together
for the area. It is a newly formed council and will involve 3 meetings a year and is geared to keep
everyone informed and involved within the district.

***NEXT PRAB MEETING SCHEDULED FOR 4/21/26***
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Jamuary 12, 2025

Joy Simmer

Clare City Hall
202 W Fifth Street
Clare, MI 48617

Dear Ms. Simmer,

I am a Research Technician working on the Exotic Forest Pest Besearch project with Dr.
Deborah McCullough’s Forest Entomology lab at Michigan State University. As you
may remember, a major goal of this statewide project is to facilitate early detection of
nm—uamfewoodbonugmmdspem&iﬂmtmﬂdhe a problem if they armive and become
established in Michigan We also gain considerable information about the diversity and
distribution of native woodborers. Many of these species play valuable roles in
decomposition and mutrient cycling, helpmg to mamtam healthy, productive forests.

[ am writing to thank you for your cooperation with our 2025 efforts. In 2025, we set up
and momitored an amay of traps at 30 sites actoss Michigan Most of these trapping sites
are in or near locations where solid wood packing material (e g, crating, pallets), along
with imported mursery stock or firewood poses a risk of introducing non-native forest
insects. We collected and identified a total of 3,359 longhomed beetles, metallic
woodborng beetles, and homntails, representing 113 different species. We are happy to
report that we did not caphure any of the non-native forest pests targeted by our study at
Stamina Stadm.

Enclosed is a list of the woodbonng insect species we did collect from traps placed at
Stamina Stadinm. We captured a total of 32 individual insects representing 15 different
species at your location. If you have any questions regarding the exotic forest pest
research project, please do not hesitate to contact us. Feel free to circulate this letter to
your staff or the public.

Thank you again for working with us — this project would not have been possible
without your assistance.

Siucerdjr,
i cfLP ?ﬁ-’v y 2
ey

nge Payter
Research Technician, MSU

cc: DG McCullough, Professor. MSU; B Miller, MDARD




Insects Collected and Identified from Stamina Stadium

Family

Species

Count

BUPRESTIDAE
Metallic woodboring beetles

Agrilus putillus Say

Phaenops aeneola (Melsheimer)

[

CERAMBYCIDAE
Longhorned beetles

Anelaphus villosus (Fab.)
Asemum striatum (L.)

Astylopsis sexguttata (Say)
Brachyleptura champlaini Casey
Clytus ruricola (Oliver)
Cyrtophorus verrucosus (Olivier)
Monochamus s. scutellatus (Say)
Neandra brunnea (Fab.)
Neoclytus a. acuminatus (Fab.)
Strangalia luteicornis (Fab.)
Tetropium cinnamopterum Kirby
Xylotrechus s. sagittatus (Germar)

L N . T S s B ]
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SIRICIDAE
Hormtails

Sirex cyaneus Fab.

[




City of Clare Police Department
Monthly Report — February 2026

Clare City Commission and City Manager Jeremy Howard,

On February 4th, 5th, and 6th, | attended the Michigan Association of Chiefs of Police Mid-Winter Conference in
Grand Rapids. The conference provided executive-level training and updates on legislative changes, evolving case
law, policy development, officer wellness initiatives, and risk management practices. | remain committed to aligning
with current professional standards and best practices. While there, | also participated in the Northern Michigan
Chiefs meeting, which focused on issues specific to agencies in our region, including staffing challenges, narcotics
trends, mental health response coordination, and mutual aid planning.

Officer Jimmy Chinavare continues to progress through the Field Training Program and is adapting well to patrol
responsibilities and departmental expectations. We currently have one full-time officer on medical leave and remain
hopeful for a return to duty in mid-March. In the interim, scheduling adjustments have been implemented to
maintain patrol coverage.

February was a very active month operationally with a total of 416 incidents handled by the department. For a city
the size of Clare, this is a significant call volume and high demand placed on our officers. Despite reduced staffing
due to medical leave and an officer in training, officers continue to respond professionally and efficiently to all calls
for service while maintaining proactive patrol efforts.

Respectfully submitted

Chief David Saad



Ticket Totals Report

From 2/1/2026 12:00:00 AM to 2/28/2026 12:00:00 AM

Voided Ticket Warning Total Ticket Total Violation
Agency Name Count Violation Count Count Count
Clare City Police Dept 2 5 25 35

3/3/2026 10:16:46 AM Page 1 of 1



City of Clare Police Department

Monthly Activity Report
Reporting Period: Feb 1-28th

Chief David Saad

Department Overview

During the reporting period, officers responded to 416 total incidents, conducted 108 traffic
stops, and completed 1 inmate transport. Activity levels reflect continued proactive
enforcement, crash response, and investigative workload.

Traffic Enforcement & Crash Activity
e Traffic Enforcement:

Traffic Stops: 108

Directed Traffic Patrols: 30

Motorist Assists: 9

Traffic Violations (Criminal): 2
Operating Under the Influence (OUI): 2
Wrong Way Drivers: 2

o Uk W

e Crash Investigations (29 Total):

7. Traffic Accidents: 10

8. Additional Traffic Accident Category: 10

9. Car / Deer Accidents: 4

10. Non-Traffic / Private Property Accidents: 3
11. Fire-Related Accidents: 2

12. Hit & Run Motor Vehicle: 2

Calls for Service
e High-Volume Categories:

13. Property Checks: 92

14. General Assistance: 30

15. Ambulance Runs: 20

16. BOL (Be On the Lookout): 9

17. Suspicious Persons: 7

18. General Non-Criminal Complaints: 7

e Additional Service Activity:



19.
20.
21.
22.
23.
24.
25.
26.
27.

28.
29.

False Alarms: 6
Valid Alarm: 1
Lost & Found: 4
Animal Control: 2
Road Hazards: 2
Repossessions: 3
Paper Service: 1
ORV Complaint: 1
Elder Justice: 1

Death Investigations (6 Total):

Suicides: 3
Natural Deaths: 3

Criminal Incidents

30.
31
32.
33.

34.
35.
36.
37.
38.
39.

40.
41.
42,
43.
44,

Crimes Against Persons (18):

CSC1:1

Non-Aggravated Assault: 7
Intimidation / Stalking: 6
Family Abuse / Neglect: 4

Crimes Against Property (7):

Larceny - Building: 1
Larceny - Other: 2
Embezzlement: 1

Fraud - Impersonation: 1
Fraud - Wire: 1
Trespass: 1

Drug, Weapons & Public Order (17):

Controlled Substance Violations: 3
Weapons Offense: 1

Disorderly Conduct: 1

Public Peace: 2

Obstructing Justice: 10

Total Criminal Offenses: 42



CLARE CITY POLICE
DEPARTMENT

Officer Steven Sentz
207 West Fifth Street
Clare, Michigan 48617
Phone: 989-386-2121

School Liaison Activity Report for February 2026

As we move into March, the winter sports season has come to a close. Basketball season wrapped
up recently, and it was great to see so many of our students come out to support their teams. The positive
encouragement and school spirit shown by students throughout the season—across all sports—continues
to be a strong reflection of the culture we strive to maintain in our schools.

One area of concern that has been increasing is truancy. Reports of students missing school have
been on the rise. In particular, we are seeing a growing number of illness-related absences where doctor’s
notes are submitted that only state the student was seen by a medical provider, but do not indicate that the
student should remain out of school or provide a recommended return date. This can create challenges
when determining whether absences are excused and ensuring students are attending school consistently.
Also, many notes are not turned into the office by the student. I have always recommended that at time of
need to come to the school nurse to have the student checked on and if needed a recommendation to go
home for the day will result in a medically excused absents for the day.

With the change in weather as we move toward spring, students and staff may be tempted to open
exterior doors or windows for fresh air and at times leave them unattended. For safety and security
reasons, it is important that all exterior doors remain properly secured and supervised. To support this, I
will be conducting sporadic checks of doors throughout the building to ensure we continue maintaining a
high level of school security.

Spring break is also approaching, and both students and staff are looking forward to a well-
deserved break before we enter the final stretch of the school year. This also affects school absents for
students that leave early or come back late from Spring Break. These days add up fast at the close to the
end of the school year. Following the break, we will continue focusing on student safety, attendance, and
maintaining a positive learning environment as we work toward closing out the school year successfully.

Steven Sentz
Clare City Police Department
School Resource Officer



WATER TREATMENT’s
MONTHLY OPERATING REPORT
February 2026

Wastewater Treatment Plant

In addition to their routine duties, our Operators performed the following tasks:

Snow removal

Decanted Sludge Lagoon

Changed the oil on the sludge pump and south clarifier
Put up clarifier hoses and repaired water lines and valves.
Fixed the broken water line in the ferric room

Replaced Fastenal tool trays in trucks

Replaced chemical transfer pump that was damaged in the broken water pipe flood.
Did a test fit for the screen and it doesn’t fit. Will have to send it back.

Replaced the switch for the ferric transfer pump.

Pulled lift station 3 pumps and check valves. Removed debris

Johnson screen was here to look at the screen that was shipped. They

agree that it doesn’t fit. They are building us a new one.

Fixed the leak in the sink in the lunchroom

Installed a heater fan in lift station 3

Repaired oil feed for screw pump.

Water Treatment Plant

In addition to their routine duties, our Operators performed the following tasks:

Snow removal

Replaced the indicator light at the airstripper building

Thawed the frozen drain line at the booster station.

Sent the water plant spectrophotometer for yearly calibration
Repaired air stripper effluent sample line.

Installed generator hook up in well 7 so it can be run off the portable
generator

Repaired the chlorine feed line it had a cracked fitting

Landfill
In addition to their routine duties, our Operators performed the following tasks:

Removed fallen trees form the roads.



Administrative Functions

During the month, the following administrative tasks were performed:
e Meet with EPA, EGLE, and PRP

¢ Worked on the CCR
e Completed and sent to EGLE the effluent PFAS monitoring report
e Worked on the cross-connection report

e Sven attended a wastewater class

Dale Clark
Director of Water Treatment



AGENDA REPORT

TO: Mayor Pat Humphrey & Clare City Commissioners
FROM: Diane Lyon, City Clerk

DATE:  March 12,2026

RE: *Communications

For the Agenda of March 16, 2026

*Note: This is a Consent Agenda item and is considered routine by the City Commission.
As such, this matter shall be automatically enacted by one motion with all other Consent
Agenda items unless a Commissioner or citizen requests this item be individually discussed.
In this event, it shall be removed from the Consent Agenda and considered and acted upon
in its designated sequence on the approved Clare City Commission agenda of March 16,
2026.

FOIA Requests & Responses: Angel Lucas, Tonda Wright, Justin Wenig, Susan Schankin,
Shannon Blain, Damon DuBois, Mauricio Cortes.

Clare County Veterans Services: The March 2026 Newsletter provides veterans services
information and upcoming events.

Site Plans, Special Use Permits, Variance Requests & Public Notices:
» Let Water Run Notice was rescinded effective March 2, 2026.

* Veterans Newsletter — March 2026.

» Nominating Petitions are due by 4:00 p.m. April 21, 2026.

Attachments. As noted above.



February 25, 2026
Angel Lucas

P: (754) 367-2054
E: foia@dataresearch.blog

RE: FOIA Request #2026-018

Your request for public record(s) under the Michigan Freedom of Information Act (“FOIA”), dated February
17,2026 and received February 17, for the following records is acknowledged:

Pursuant to the applicable public records law, I respectfully request access to and copies of records maintained by your
office related to property-related and building/code enforcement activity for all properties within your jurisdiction.
Specifically, I am requesting any and all records created, opened, updated, or maintained within the last 30 days from the
date this request is received, including but not limited to:

- Code enforcement or building inspection violations

- Property maintenance violations

- Unsafe, substandard, or uninhabitable structure violations

- Notices of violation, citations, complaints, warnings, or enforcement actions

- Case logs, databases, reports, or spreadsheets containing these records

Your request for information is hereby Granted.

The City of Clare’s FOIA Procedures and Guidelines and Summary are available for review on our website at
www.cityofclare.org.

If your FOIA request has been denied in whole or in part, you may do one of the following at your option:

(1) Commence an action in the circuit court to compel disclosure of the public records or information within 180
days after the governmental unit’s final determination to deny your request. If the circuit court orders
disclosure of all or a portion of the public record or information, you have the right to receive reasonable
attorney’s fees, costs, and disbursements. If the circuit court determines that the governmental unit arbitrarily
and capriciously denied your request, you also have the right to receive punitive damages in the amount of
$500.00. Please see MCL 12.231 ef seq. for further information on the Freedom of Information Act.

(2) Submit to the City Manager a written appeal that specifically states the word “appeal” and identifies the
reason(s) for reversal of the denial. Your appeal should be sent to City of Clare — City Manager, 202 West
Fifth Street, Clare, MI 48617-1490.

A copy of this request will be kept on file for no less than one (1) year.

Lawnie Qackeon

Laurie Jackson City of Clare Clerk’s Office

The City of Clare is an Equal Opportunity Provider and Employer :

FOIA Granted 2/25/2026

EQUAL HOUSING
OPPORTUNITY



Laurie Jackson

From: FOIA@cityofclare.gov

Sent: Wednesday, February 25, 2026 7:04 PM

To: FOIA

Subject: New submission from Request for Examination or Copy of Records (FOIA)

Requestor Information
Name

Tonda Wright
Birth Year

1,969
Street Address

8566 Mimi
City

Newport
State

Michigan
Zip Code

48166

Daytime Phone:

Email

Request Information
Date/Time of Incident:
1/28/2026
Type of Incident:
Assault/Domestic Violence
Location of Incident:
2760 E Huckleberry Trail
| am requesting the following record(s):
| am requesting the following police report due to being the victim of this assault, domestic violence that occurred on 1/28/2026.
| am requesting the above record(s) for:
Inspection

Please check this box if you wish to receive a "True Copy" of the requested record(s):
1



February 26, 2026
DENIAL OF REQUEST FOR PUBLIC RECORD
Tonda Wright
8566 Mimi
Newport, M| 48166

RE: FOIA Request #2026-023

| am requesting the following police report due to being the victim of this assault, domestic violence that occurred on 1/28/2026.

__X__Yourrequest as described is denied because it does not exist. Please Contact Clare County Sheriff for this record.

NOTICE: This correspondence constitutes a certification that the public records, as indicated, do not exist. You have the right to
appeal this denial to the City Manager in writing that specifically states the word "APPEAL" and indicates the reason or reasons for
reversal of the denial, or seek judicial review in the Circuit Court within 180 days of a final determination to deny a request. If the
Court determines a public record is not exempt from disclosure, it shall order its release or production. The burden of proof in Court
is on the public body. If the Court determines that the public body has been arbitrary and capricious in not disclosing a public record,
it may award, in addition to actual and compensatory damages, punitive damages not exceeding $500.00

The City of Clare’s FOIA Procedures and Guidelines and Summary are available for review on our website at www.cityofclare.gov.

If your FOIA request has been denied in whole or in part, you may do one of the following at your option:

(1) Commence an action in the circuit court to compel disclosure of the public records or information within 180 days after the
governmental unit’s final determination to deny your request. If the circuit court orders disclosure of all or a portion of the public
record or information, you have the right to receive reasonable attorney’s fees, costs, and disbursements. If the circuit court
determines that the governmental unit arbitrarily and capriciously denied your request, you also have the right to receive punitive
damages in the amount of $500.00. Please see MCL 12.231 et seq. for further information on the Freedom of Information Act.

(2) Submit to the City Manager a written appeal that specifically states the word “appeal” and identifies the reason(s) for reversal of
the denial. Your appeal should be sent to City of Clare — City Manager, 202 West Fifth Street, Clare, M1 48617-1490.

A copy of this request will be kept on file for no less than one (1) year.

szwuu/e/ %CL&WYL February 26, 2026

FOIA Coordinator or Authorized Representative Date Denial Approved

The City of Clare is an Equal Opportunity Provider and Employer



Laurie Jackson

From: FOIA@cityofclare.gov

Sent: Thursday, February 26, 2026 12:30 AM

To: FOIA

Subject: New submission from Request for Examination or Copy of Records (FOIA)

Requestor Information
Name
Justin Wenig
Birth Year
1,997
Street Address
169 Madison Ave STE 11217
City
New York
State
NY
Zip Code
10016
Daytime Phone:
(315) 896-0031
Email

justin@starbridgerecord.com

Request Information

Date/Time of Incident:
02/26/2026

Type of Incident:
n/a

Location of Incident:
n/a

| am requesting the following record(s):

All purchase orders and/or payment records for non-person/vendor entities (e.g., companies, organizations, contractors) from Jan 1,
2025 to current date including, at minimum:

Purchase date, vendor name, description of purchase, line item quantity, line item price/amount.

If vendor names are coded in the file, please provide a vendor list with corresponding codes.



March 4, 2026

Justin Wenig
169 Madisomve Ste 11217
New York, NY 10016

P: (315) 8960031
E: justin@starbridgerecord.com

RE: FOIA Request #2026-024

<RXU UHTXHVW IRU SXEOLF UHFRUG V XQGHU WKH OL Fhaa»yQ )UH
17, 2026and receivedrebruaryl?, for the following records is acknowledged:

All purchase orders and/or payment records forperson/vendor entities (e.g., companies, organizations, contractors)
from Jan 1, 2025 to current date including, at minimum:

Purchase date, vendor name, description of purchase, line item quantity, line item price/amount.
If vendor names are coded in the file, please provide a vendor list with corresponding codes.

Your request for information is here@ranted.

7KH &LW\ Rl &ODUHYV )2,%$ BURFHGXUHY DQG *XLGHOLQHYVY DQG 6X
www.cityofclare.org

If your FOIA request has been denied in whole or in part, you may do one of the following at your option:

(1) Commence an action in the circuit court to compel disclosure of the public records or information within 1&
GD\V DIWHU WKH JRYHUQPHQWDO XQLWTYV ILQDO GHWHUPLQD\
disclosure of all or a portion of the pidblecord or information, you have the right to receive reasonable
DWWRUQH\YYVY IHHV FRVWV DQG GLVEXUVHPHQWYV I WKH FLUF
and capriciously denied your request, you also have the right to recmiitirgp damages in the amount of
$500.00. Please see MCL 12.283seqfor further information on the Freedom of Information Act.

(2) Submit to the City Manager a written appeal that specifically states the D@ S HabdDidentifies the

reason(s) for reversal of the denial. Your appeal should be sent to City of#ClayeManager, 202 West
Fifth Street, Clare, Ml 48617490.

A copy of this request will be kept on file for no less than one (1) year.

Launrie Qackeon
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The City of Clare is an Equal Opportunity Provider and Employer

FOIA Granted 3/4/2026 @
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