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Airport Manager Report - February 2026

Our current price is $4.75. We are still the lowest in the state, only matched by the
City of Midland-Barstow Airport. The Fuel System has been upgraded! It has a new
dispenser, longer hose and grounding reel as well as updated QtPod components.
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Sparling also installed an Interstitial Indicator device which will detect any leaking of
the inner tank to the outer tank. This is very important since this is a 25-year-old
tank. They will return in the fall for their annual inspections and filter changes.

Henry’s Tree Service completed the cutting/topping on Dave Maxwell’s and Sam
Kruskamp’s properties. 4 trees were cut and 3 were topped.




Mead & Hunt completed the 90% meeting with the FAA, MDOT Aeronautics and us
which outlined many of the steps of the runway rehabilitation project,
responsibilities, and timeline. We completed the Independent Fee Estimate for the
Construction Administration contract, thanks to Bill Brickner, the manager at the
Mount Pleasant Airport. His support and assistance are immeasurable!

We are in the first stages of planning for another cull of the remaining 21 tags. The
12 airport neighbors who contacted me received the packaged venison from the
first cull and were very appreciative.

All hangars are rented with one coming open at the end of February.
Thanks!
Gabe Ambrozaitis

48D Airport Manager



City of Clare

Department of Public Works

Department Head Report

Reporting Period: January 2026

Prepared by: DPW Director Luke Potter
Date Submitted: February 4, 2026
Overview

During the reporting period, the Department of Public Works focused heavily on winter
operations, infrastructure maintenance, and public service support throughout the City of Clare.

Streets & Grounds

Plowed snow on all city streets throughout the month

Salted all city streets during winter events

Hauled snow from city parking lots

Pushed back snow drifts to maintain roadway width and visibility
Completed storm cleanup activities all month

Worked at the railroad depot

Water Department

o Distributed water let-run notices at all city residences
o Thawed a frozen water service at 210 W. Third Street

Wastewater / Sewer
e Repaired a broken sewer on West Fourth Street

Airport Operations
o Plowed the airport runway and operational areas during snow events

Equipment & Fleet
e Cleaned DPW trucks and equipment
e (leaned and organized the DPW garage

Projects & Special Assignments
o Assisted with several burials at city cemeteries
o Worked on a roof leak at City Hall



Glare Fire Department

207 W. Fi{th Street Clare, Michlgan 48617 Ph: (989) 386-2151 Fax: (989) 386-3020

Monthly Fire Department Activity Report
January 2026 Incident Responses: 28
Year to Date Total:30

January continued to be a busy month for the Clare Fire Department. Throughout the
month crews responded to a gambit of calls. Of note on the 18t the CFD responded to
southbound 127 at the 160 exit into Clare. A vehicle traveling northbound crossed the median
striking another head on. Unfortunately, both drivers lost their lives on impact but a 16-year-old
passenger was extricated by fire personnel from the southbound vehicle and transported to
Midland for further treatment with critical injuries. Along with other multiple accidents in the
month crews also handled two structure fires in the month as well. A pole barn was a total loss
at 11928 S. Brand Avenue on the 24t%. On the 29t crews were called to 8929 Otter Drive for a fire
in the bedroom. On arrival crews were met with heavy smoke coming from the residence but
aggressive interior attack helped contain the fire to the back bedroom of the home, limiting
damage to the rest of the structure. Training for the month included our required blood borne
pathogen training along with Ice Rescue training and RTF training with Homeland Security for
mass casualty incidents as well as our regular apparatus checks. Along with the gambit of calls
and training for the month personnel have also been diligently working on painting and
updating the lobby, office and kitchen areas of the station which was long overdue. The project
should be completed soon and hopefully next month’s report we will have some pictures to share
of the great work our firefighters have been doing at the station!

Regards,

Sam Eberhart
Chief

Clare Fire Dept.
CCFFTC-CTC



Clare Fire Department

207 W. FIfth Street Clare, Michigan 48617 Ph: (989) 386-2151 Fax: (989) 386-3020

Incidents by Type, Detailed

Grouped by: Township

Not Specified
No Emergency
False Alarm: Other False Call
1/23/2026 260020 E Coleman Rd, Clare, MI 48617 9134

Rescue
Transportation (Land): Motor Vehicle Collision Extrication / Entrapment
1/10/2026 260011 SB 127 MM 158
1/16/2026 260015
1/18/2026 260018

1/18/2026 2600017

Clare

Hazardous Situation

Hazard Non-Chemical: Electrical Hazard / Short Circuit

1/24/2026 260024 213 W. First St, A 1E, Clare, MI 48617

Hazard Non-Chemical: Electrical Power Line Down / Arching / Malfunction
1/4/2026 26-0003 123 John R St, Clare, MI 48617

1/15/2026 2600013 110 W Wheaton Ave, Clare, MI 48617 1247

Investigation: Odor
1/12/2026 260012 600 SE Fourth St, Clare, MI 48617

Count:

Count:

Count:

Count:

Count:

Count:

Count:

Count:



1/24/2026 260021

Law Enforcement Support

Law Enforcement Support
1/10/2026 2500009

1/10/2026 25000010

Medical

Injury / Trauma: Motor Vehicle Collision
1/2/2026 26-0001

No Emergency

False Alarm: Malfunctioning Alarm

1/3/2026 26-0002

Public Service

Alarms (Non Medical): CO Alarm
1/16/2026 2500014

Alarms (Non Medical): Other Alarm
1/30/2026 2500027

600 SE Fourth St, C;are, MI 48617

US 127, Macksburg, IA 50155

E Colonville Rd, Clare, MI 48617

302 Wilcox Pkwy, Clare, MI 48617

214 E 7th St, Clare, MI 48617 1304

821 E 5th St, Clare, MI 48617 9222

Grant

Fire

Outside Fire: Vegetation / Grass Fire
1/5/2026 260005

Structure Fire: Room and Contents Fire
1/29/2026 260026

Hazardous Situation

11380 Willow, Farwell, MI 48622

8929 Otter Dr, Farwell, MI 48622

Count:

Count:

Count:

Count:

Count:

Count:

Count:

Count:

Count:

Count:

Count:

Count:

Count:



Hazard Non-Chemical: Electrical Hazard / Short Circuit

1/6/2026 260004

Law Enforcement Support

Law Enforcement Support

1/16/2026 2600017

1/16/2026 2600016

Rescue

2074 E. Surrey Rd, Clare , MI 48617

127 Mile Marker 163

EB US 10

Transportation (Land): Motor Vehicle Collision Extrication / Entrapment

1/18/2026 260019

, Clare, MI 48617

Harrison

Fire

Structure Fire: Structural Involvement

1/9/2026 260008

302 North Lake Drive, Harrison, MI 48625

Sheridan

Fire

Structure Fire: Structural Involvement

1/24/2026 260023

Hazardous Situation

11928 S. Brand Ave, Clare, MI 48617

Hazard Non-Chemical: Electrical Power Line Down / Arching / Malfunction

1/7/2026 250006

5780 E Beaverton, Clare, MI 48617

Hazardous Materials: Carbon Monoxide Release

1/24/2026 260022

Rescue

9810 Tobacco Dr, Clare, MI 48617

Count:

Count:

Count:

Count:

Count:

Count:

Count:

Count:

Count:

Count:

Count:

Count:

Count:



Transportation (Land): Motor Vehicle Collision Extrication / Entrapment

1/9/2026 260007

S Bailey Lake Ave, Clare, MI 48617

Surrey

Fire

Structure Fire: Structural Involvement

1/25/2026 260025

11152 South Rd, Farwell, MI 48622

Count: 1

Count: 1

Count: 1

Report Count: 28



Clare Fire Department

207 W. FIfth Street Clare, Michigan 48617 Ph: (989) 386-2151 Fax: (989) 386-3020

Training Class Session Information

Class Name: Apparatus & Tool Check Procedures

Training Category: Company
Start: 01/12/2026 00:00

End:

01/12/2026 02:00

Apparatus & Tool Check

Session Name:
Procedures

Location:

Duration: 2h Om

Class Name: Apparatus & Tool Check Procedures

Training Category: Company
Start: 01/12/2026 18:00

End:

01/12/2026 20:00

Apparatus & Tool Check

Session Name:
Procedures

Location:

Duration: 2h Om

Class Name: Blood Borne Pathageons
Training Category: Company
Start: 01/19/2026 18:00

End:

01/19/2026 19:30

Session Name: Blood Borne Pathageons
Location:

Duration: 1h 30m

Class Name: Ice Rescue Training
Training Category: Company
Start: 01/19/2026 19:31

End:

01/19/2026 20:30

Session Name: Ice Rescue Training
Location:

Duration: 59m

Class Name: Rescue Task Force Training
Training Category: Company
Start: 01/26/2026 18:00

End:

01/26/2026 21:00

Session Name: Rescue Task Force Training
Location:

Duration: 3h Om

Page: 1/1



Monthly Director’s Report, February 2026 Clﬂ)’e :
City of Clare Parks and Recreation Patks ahd Recfeation

Prepared by Joy Simmer Tr—

Continued, Current and Upcoming Programs and Event

Senior Cards and Coffee takes place on Thursday mornings at the Pere Marquette District Library
from 10-12 p.m. in one of the small group rooms. The card games that are played are determined by
what the group wants to play and the group is supplied with coffee and card decks.

50th Annual Clare Irish Festival — March 11-14, 2026

The Irish Pet Photo Contest has started and we are accepting submissions. People are able to
submit their Irish-themed pet photos from now until Wednesday, March 11, 2026 at 3:00 p.m.
Winning photos will receive Clare Cash (1st Place $50; 2nd Place $25; 3rd Place $10). Winners
will be announced on Clare Parks and Recreation’s Facebook page at 6 p.m. on Saturday, March
14, 2026. Judging is completed by the members of the Spay-Neuter Animal Project.

The Leprechaun Trap Contest is taking place once again. People of all ages are encouraged to
drop off their specially designed leprechaun traps to the Pere Marquette District Library
February 16 - March 17th. Voting will take place March 18-31% and trap with the highest votes
will win a prize.

We will be once again hosting our annual tea party event at the Pere Marquette District Library. The
Once Upon a Tea — Tea Party will take place on Saturday, March 21st at 3:00 p.m. There will be tea,
hors d'oeuvres by the Dairy Phil, wand, crown, and potion making! It will be fun for all ages!!!
Elaine’s Hair and Nails will be joining us for a pamper activity during the event as well. Space is
limited and ticket admission is required. Ticket cost is $15 each or 2/$25.

The Great EGGstravaganza will be taking place on Saturday, April 4. The annual egg drop event at
the Clare Municipal Airport will take place between 9 a.m. —11:30 a.m. will three timed drops for
the various age groups. Registration is from 9:00 a.m. to 10:30 a.m. Over 1,800 plastic eggs will be
dropped from an airplane for children to recycle for candy, along with other children’s activities. The
planning is still underway, but Sound Productions has once again been secured to DJ and volunteer
requests and business donation requests have gone out.

Art in Sculpture is a collaboration between Clare Parks and Recreation, Middle Michigan
Development Corporation, the Clare County Arts Council, local artist Jeff Best and is headed by C.
Santini. The new installation pieces will be at their current location until April 30, 2025. The 2026
opening reception will be held on May 12, 2026. Simmer is the point of contact for the high school
art/shop teachers and sent out an informational letter to the school. Simmer will also be once again
creating the evening program and brochure for the opening reception and 2026 AIS walk.



The 2026 Clare Summer Concert Series line-up is almost complete. The series will take place at
Shamrock Park from 6-8 p.m. on Thursday evenings starting June 4 and will run until August 13,

Additional Information/Reminders
e MSU Extension has continued their invasive species study of Mclreland Trail. The findings report
is in the parks and recreation folder in the department head report folder.

e Simmer has continued to work with local artist Jeff Best and the Clare County Arts Council to try
and get an art sculpture placed at the south end of town. Simmer has received the grant funds
from the Clare County Community Foundation for the public art grant that was wrote for this
specific project. Best has the sculpture completed and now Simmer is just waiting for the
approval from MDOT for placement in or around the area of the south end round-a-bout. The
permit application and information packet (recommendation letters and request letter and
information) has been submitted.

e At the end of December, a grant was submitted to the MPARKS foundation for their “Play is
Essential” grant. The grant request was for a couple of inclusion swings. We should be notified by
the conference date on whether we were a grant recipient.

e Clare Parks and Recreation has updated the Youth Police Academy flyer for the police
department.

e A Santini has been hosting his annual Euchre tournament on Sunday afternoons at Four Leaf
Brewing and will run until February 22, 2026. Proceeds go to the Emerald Isle Recreation
Complex project fund.

e Clare Parks and Recreation is currently assisting with the Christmas decoration contract that is up
for renewal, working on securing people and activities for the 2026 Christmas Fest and is
working with the CTE program to see about getting a new Santa house as the current one is in
disrepair.

e Our annual Little League meeting to go over the agreement renewal with the organization is
schedule for February 17, 2026.

Ongoing

e The next Clare Union Depot Governing Board Committee meeting will be held in March. At the
last meeting the governing board agreed on changing the schedule to accommodate our more
active months — March, June, September, and November.

e Simmer was selected by MPARKS selection committee to be one of the conference committee
members for the conference in Lansing in March 2026. This will require Simmer to attend
periodic zoom meetings and a couple of on-site meetings in Lansing. Simmer will be gone at
conference March 2-6™.



e Clare Parks and Recreation is represented by Simmer on the Friends of Clare County Parks and
Recreation Board where Simmer has served as the board secretary since July 2015. There is a
monthly meeting for the board and takes place the 4™ Tuesday of each month.

Q“C'<(‘

e Clare Parks and Recreation is continuing to be a part of the Knuckles Knorth group. This regional
group focuses on parks and recreation opportunities for Central Michigan = North. sV

e Clare Parks and Recreation is a part of the MSU Extension — District 6 Advisory Council. This is a
committee of outdoor recreation, agriculture, community leaders in the district to join together
for the area. It is a newly formed council and will involve 3 meetings a year and is geared to keep
everyone informed and involved within the district.

***NEXT PRAB MEETING SCHEDULED FOR 4/21/26***
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Jamuary 12, 2025

Joy Simmer

Clare City Hall
202 W Fifth Street
Clare, MI 48617

Dear Ms. Simmer,

I am a Research Technician working on the Exotic Forest Pest Besearch project with Dr.
Deborah McCullough’s Forest Entomology lab at Michigan State University. As you
may remember, a major goal of this statewide project is to facilitate early detection of
nm—uamfewoodbonugmmdspem&iﬂmtmﬂdhe a problem if they armive and become
established in Michigan We also gain considerable information about the diversity and
distribution of native woodborers. Many of these species play valuable roles in
decomposition and mutrient cycling, helpmg to mamtam healthy, productive forests.

[ am writing to thank you for your cooperation with our 2025 efforts. In 2025, we set up
and momitored an amay of traps at 30 sites actoss Michigan Most of these trapping sites
are in or near locations where solid wood packing material (e g, crating, pallets), along
with imported mursery stock or firewood poses a risk of introducing non-native forest
insects. We collected and identified a total of 3,359 longhomed beetles, metallic
woodborng beetles, and homntails, representing 113 different species. We are happy to
report that we did not caphure any of the non-native forest pests targeted by our study at
Stamina Stadm.

Enclosed is a list of the woodbonng insect species we did collect from traps placed at
Stamina Stadinm. We captured a total of 32 individual insects representing 15 different
species at your location. If you have any questions regarding the exotic forest pest
research project, please do not hesitate to contact us. Feel free to circulate this letter to
your staff or the public.

Thank you again for working with us — this project would not have been possible
without your assistance.

Siucerdjr,
i cfLP ?ﬁ-’v y 2
ey

nge Payter
Research Technician, MSU

cc: DG McCullough, Professor. MSU; B Miller, MDARD




Insects Collected and Identified from Stamina Stadium

Family

Species

Count

BUPRESTIDAE
Metallic woodboring beetles

Agrilus putillus Say

Phaenops aeneola (Melsheimer)

[

CERAMBYCIDAE
Longhorned beetles

Anelaphus villosus (Fab.)
Asemum striatum (L.)

Astylopsis sexguttata (Say)
Brachyleptura champlaini Casey
Clytus ruricola (Oliver)
Cyrtophorus verrucosus (Olivier)
Monochamus s. scutellatus (Say)
Neandra brunnea (Fab.)
Neoclytus a. acuminatus (Fab.)
Strangalia luteicornis (Fab.)
Tetropium cinnamopterum Kirby
Xylotrechus s. sagittatus (Germar)

L N . T S s B ]
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SIRICIDAE
Hormtails

Sirex cyaneus Fab.

[




WATER TREATMENT’s
MONTHLY OPERATING REPORT
January 2026

Wastewater Treatment Plant

In addition to their routine duties, our Operators performed the following tasks:

Cleaned up the brush and chipped branches from the ice storm last week.
Cummings was here to start yearly generator maintenance.

Transformer for the non-potable replaced

Insulated pipes in the clarifier room

Put expanded metal over the drains in the drying beds.

UV compressor maintenance

Thawed the raw sampler pick up line

Fixed the oiler for the lower bearing of the screw line that broke from
the reservoir to the distribution block.

Installed and wired the non-potable pump

Replaced the GFI at lift station 6. The APC is back in and working.
Installed the new non-potable booster pump. Replaced the coil in the
starter now it is working.

Repaired lift station 3 communication error

Repaired a busted water line in the ferric storage room.

The polymer pump is back online

Water Treatment Plant

In addition to their routine duties, our Operators performed the following tasks:

Replaced the door on the airstripper building.

Replaced the fluoride feed line.

Repaired two bad spots on the roof of the WTP.

Changed the control board in VFD #2 and it seems to be working fine.
Snider will be here at some point to come look at it.

Temporarily fixed the pressure sensor on the air stripper number 2, until a
replacement shows up.

Strip heaters installed at all lift stations

Sampled the hospital water distribution system.

Replaced blown fuses on the aeration tower.

Installed a new sample valve in well 7

Replaced the screen on the discharge pipe at well 6



Landfill
In addition to their routine duties, our Operators performed the following tasks:
e Removed brush around the old cell and the north road.

Administrative Functions
During the month, the following administrative tasks were performed:

e Ordered new non-potable pump and coil pack for the starter

e Annual fire extinguisher inspection complete

e Meet with the health department to give them the landfill report
e Meet with EGLE and turned in the landfill report.

Dale Clark
Director of Water Treatment



City oF CLARE PoLICE DEPARTMENT

207 W 5th St, Clare, MI 48617 | Phone: (989) 386-2121 | Fax: (989) 386-0440

Monthly Police Department Report — January 2026

Dear Mr. Howard and Members of the Clare City Commission,

Happy New Year! | hope everyone had a safe and enjoyable holiday season as we move into another year serving
the City of Clare.

January was a busy month behind the scenes as we worked through a large number of required year-end reports
for both state and federal agencies. These reports are time-consuming but necessary to maintain compliance and
ensure we remain eligible for future funding opportunities.

Winter weather kept our officers active throughout the month. Snow and icy conditions contributed to an
increase in traffic accidents, and an increased amount of time assisting motorists.

Our newest full-time officer, Jimmy Chinavare, has begun his Field Training program and will be working alongside
a training officer for approximately the next 16 weeks. This structured process is designed to prepare him for solo
patrol while reinforcing department expectations and procedures. We are encouraged by his early progress and
are pleased to have him on the team.

At the same time, we currently have a full-time officer on medical leave, which has temporarily added to the
shortage of staffing levels. Even while short staffed, the department continues to provide uninterrupted 24/7
police coverage. | want to recognize my officers for their flexibility and commitment to ensuring service levels
remain strong for our residents.

There were no major incidents or large community events during January. Patrol operations were steady, and
officers remained proactive while continuing their day-to-day engagement with the public. Training and
preparedness remain a priority as we move into the new year, and we will continue to evaluate staffing,
equipment, and operational needs to best support the community.

Overall, the department is off to a solid start in 2026. We remain committed to providing professional, reliable
service and appreciate the continued support of the City Commission.

Please feel free to reach out if you have any questions.

Respectfully submitted,
Chief David Saad
Clare Police Department



Clare City Police Department
Monthly Incident Report
January 2026
Total Incidents Reported: 419

Executive Summary

During the month of January 2026, the Clare City Police Department responded to a total of
419 incidents. The majority of activity involved proactive policing efforts such as property
checks and traffic stops, along with general assistance calls and traffic-related incidents.
The department also responded to a range of criminal offenses, traffic accidents, public
safety matters, and community assistance calls.

Incident Breakdown by Category
Crimes Against Persons
e (CSC1-Penis/Vagina: 2
¢ Non-Aggravated Assault: 8
e Aggravated/Felonious Assault: 1
¢ Intimidation/Stalking: 12
¢ Family - Abuse/Neglect (Non-Violent): 4
e Family - Other: 1
e Suicide: 4
¢ Missing Persons: 1
e Juvenile Delinquent: 1
e Juvenile Runaway: 1
o ElderJustice Abuse (Required Reporting): 1
Total - Crimes Against Persons: 36

Property Crimes
e Burglary — Forced Entry: 1
e Larceny-Other: 1
e Motor Vehicle Theft: 1
e Fraud-Wire: 1
e Damage to Property: 2
e Retail Fraud - Theft: 1
e Trespass-Other: 4
e Lost & Found Property: 3
Total - Property-Related Incidents: 14

Public Order & Safety Offenses
e Obstructing Justice: 7
¢ Weapons Offense — Concealed: 1
e Disorderly Conduct: 1
e Public Peace - Other: 2
e Health and Safety: 1



e Suspicious Persons: 7

e Civil Matters: 1

e False Alarm Activation: 5
Total — Public Order & Safety: 25

Traffic & Vehicle-Related Incidents
e Operating Under the Influence (Liquor or Drugs): 2
o Traffic Violations: 2
o Traffic Accident: 15
e Car/Deer Accident: 1
o Traffic Accident - Fatal: 1
o Traffic Accident with Injury: 2
¢ Accident - Non-Traffic/Private Property: 1
e Road Hazard (Vehicle/Object): 4
e BOL-Wrong Way Driver: 2
e Motorist Assist: 11
o Traffic Patrol: 30
o Traffic Stop: 84
e Repo:1
Total - Traffic & Vehicle-Related: 156

Fire & Emergency Medical

e Accident-Fire: 4

¢ Ambulance Runs: 26
Total - Fire & EMS Related: 30

Community & Administrative Activities
e General Assistance: 34
e General Non-Criminal: 8
e Be OntheLookOut (BOL): 7
e LiquorInspection: 1
e Property Checks: 107
Total - Community & Administrative: 157

Ticket Totals Report

e Voided Ticket Count: 1

¢ Warning Violation Count: 8
Total - Ticket Count: 24
Total - Violation Count: 31



Observations & Highlights

Property Checks (107) and Traffic Stops (84) represent the highest volume of
activity, reflecting proactive policing efforts.

General Assistance calls (34) and Ambulance Runs (26) demonstrate continued
community support and emergency response responsibilities.

Traffic-related incidents, including accidents and enforcement actions, remain a
significant portion of department activity.

The department investigated 2 CSC 1 cases, 12 intimidation/stalking complaints,
and 4 suicides, highlighting ongoing needs for victim services and mental health
response coordination.

One fatal traffic accident was reported during the month.

Conclusion

January 2026 was an active month for the Clare City Police Department, with a balanced
distribution between proactive enforcement, emergency response, criminal investigations,
and community assistance. Traffic enforcement and property checks remain key
operational priorities, while the department continues to respond to a diverse range of
criminal and public safety incidents.

Submitted:
Police Chief David Saad
January 2026 Reporting Period



Auxiliary Division

2026
JANUARY Road Hours Special Events Training Hours Other Monthly Totals
Blackwell, Doug 1 1
Chinavare, Ken 8.5 1.5 3 14
Fassett, Lori 8 2.5 0.5 0.5 12.5
Gilmore, Travis 9 0.5 1.5 11
Gregory, Brendan 24.5 6.5 0.5 1 0.5 33
Hahn, Bill 8 0.5 1 9.5
Harger, Greg 9 2 0.5 2 0.5 14
Jenkins, Dan 6.5 0.5 6.5 13.5
Kade, Robert 16 0.5 0.5 18
Lemke, Shane 0.5 0.5 2
Lynch, Steve 5.5 0.5 0.5 7.5
Marshall, Orrin 7.5 0.5 0.5 0.5 9
Papenfus, Joel 0.5 1.5 1 3
Pedjac, John 9 0.5 1 10.5
Winter, Nick 10 2.5 0.5 1.5 14.5
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
Officer Totals 121.5 13.5 9 21.5 7.5 173
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