
 

CLARE CITY COMMISSION 

Meeting to be held at Clare City Hall 

202 West Fifth Street, Clare, MI 

 

 Monday, February 16, 2026 

6:00 p.m. 

 

AGENDA  

 

1. CALL TO ORDER    

A. Pledge of Allegiance 

B. Roll Call 

 

2. CONSENT AGENDA – All items listed with an asterisk (*) are considered to be 

routine by the City Commission and shall be enacted by one motion.  There will 

be no separate discussion of these items unless a Commissioner or citizen requests 

to do so, in which event the item shall be removed from the General Order of 

Business and considered in its normal sequence on the agenda. 

 

3. *APPROVAL OF MINUTES 

 

4. *APPROVAL OF AGENDA 

 

5. PUBLIC COMMENT 

 

6. OLD/UNFINISHED BUSINESS – None 

 

7. NEW BUSINESS 

A. *Renewal of Board & Committee Appointments – Zoning Board of Appeals  

(Cheryl Yesney) 

B. *Renewal of Board & Committee Appointments – Cemetery Advisory Board 

(Steve Haynak, Carol Santini, Jason Koch, Larry Wyman) 

C. *Renewal of Board & Committee Appointments – Tree Advocacy Advisory 

Board 

(John Audretsch, Mel Johns, Larry Wyman) 

D. Board & Committee Appointment and Compensation – Board of Review 

(Wayne Terpening, Dennis Purkis, Carol Santini, Izak Post (Alt.)) 

E. New Employee Introduction – Devin Martin – City Hall Front Office Cleri-

cal 

 

8. TREASURER’S REPORT 

 

9. *DEPARTMENT REPORTS 

 

10.  CITY MANAGER’S REPORT 
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11.  *COMMUNICATIONS 

 

12.  EXTENDED PUBLIC COMMENT 

 

13.  COMMISSION DISCUSSION TOPICS 

 

14.  *APPROVAL OF BILLS 

 

15.  *PROFESSIONAL & EDUCATIONAL TRAINING OPPORTUNITIES 

  

16.  ADJOURNMENT 

 

The public will be permitted to provide comment during the Public Comment portions of the 

meeting.  The public is asked to identify themselves by providing their name and address when 

offering public comment.  

 

Written comment may be submitted to dlyon@cityofclare.gov, or placed in the drop box at 

Clare City Hall, or sent in by postal mail to the City Clerk, Diane Lyon at Clare City Hall, 202 

W. Fifth St., Clare MI 48617, prior to 4 p.m. on the date of the meeting and will be read during 

the public comment portion of the meeting. 
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 The regular meeting of the Clare City Commission was called to order at 6:00 p.m. in the 

City Commission Chambers of Clare City Hall, 202 West Fifth Street, Clare, Michigan by Mayor 

Pat Humphrey who led with the Pledge of Allegiance.  Present were: Commissioners Bob Bonham, 

Kim Bussell, Pat Humphrey, Maegan Jenkins, and Gus Murphy.  Absent: None.  Also, present: 

Vicki Corlew, City Treasurer; Diane Lyon, City Clerk; Jeremy Howard, City Manager; and Dave 

Saad, Police Chief. 

 

 2.   CONSENT AGENDA: 

Moved by Commissioner Bussell second by Commissioner Jenkins to approve the items 

listed with an asterisk (*), Agenda, Minutes, Communications, Professional Development,  

and Bills) that are considered routine by the City Commission.   Roll call vote: Yeas: 

Commissioners Bob Bonham, Kim Bussell, Pat Humphrey, Maegan Jenkins, and Carolyn 

(Gus) Murphy.  Nays: None.  Absent: None.  Motion Carried. 

 

3.   *APPROVAL OF MINUTES; 

Approved by Consent Agenda.  

 

 4.   *APPROVAL OF AGENDA; 

Approved by Consent Agenda.  

 

5.    PUBLIC COMMENT:  None 

   

6.    UNFINISHED BUSINESS:  None. 

 

7.    NEW BUSINESS:   

 

A.    SUMMERFEST FIREWORKS PERMIT 

The Clare Area Chamber of Commerce plans to sponsor the annual summer fireworks 

show in the City on Saturday, June 27, 2026 (inclement weather date: Sunday, June 28, 

2026) as part of the annual Clare Summerfest event.  In order to lock in the selected date 

for the show, the Chamber must submit the approved permit to the fireworks vendor.  The 

State of Michigan requires the governing body hosting fireworks displays to approve said 

permit for the display.  The Commission has traditionally approved the permit in the past 

and is asked to do so again this year. 

 

Motion by Commissioner Murphy second by Commissioner Bussell to approve the 

fireworks permit by adoption of Resolutions 2025-004.  Roll call vote: Yeas: 

Commissioners Bob Bonham, Kim Bussell, Pat Humphrey, Maegan Jenkins, and Carolyn 

(Gus) Murphy.  Nays: None.  Absent: None.  Motion Carried. 

 

      8.   TREASURER’S REPORT:  The Treasurer provided a report to the Commission.   

 

9.   CITY MANAGER’S REPORT 

Lake Shamrock Dredging.  Mechanical dredging by the city continues at the west end of 

the lake as time and weather permit.  Savin’s hydraulic dredging has been paused due to 

the temperature and ice formation on the lake. They have pulled the barge for the season 

and will be back to start work in 2026 as soon as possible, weather permitting, to hopefully 

complete before the March 15th through June 30th fish spawning pause occurs.     

  

Lake Shamrock Dam Project.  For the dam project, our engineering firms, GEI and Spicer, 

have essentially completed the design work for the new dam, emergency/auxiliary 

spillway, and the new walkway.  GEI and Spicer are continuing to work with the city on 

finalizing some details, but the bid documents have been posted to the City’s website.  

Sealed bids will be received until 2:00 p.m. on Tuesday, February 17, 2026.  There is a 

mandatory Pre-bid meeting for contractors interested in bidding on the project that will be 

held on Tuesday, February 3, 2026, at 1:00 p.m. at City Hall.  Once the bids are received 

and reviewed, we will be bringing a recommendation to the City Commission for approval.  

The project will commence this Spring.  We are still waiting on the grant agreement with 

FEMA and will bring that to you at a future meeting.  

 

Storm Cleanup/Brush Chipping.  After the recent storms that hit Mid-Michigan and the 

Clare area quite hard, DPW crews are still actively working on picking up and chipping 

brush that has been piled at the curb throughout the city.  Due to the massive amount of 

tree damage, it is taking significant time to get through the entire city.  Additional snow 

and ice storms have also delayed the process and caused issues with the chipping and buried 

some of the piles.   
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DPW Dump Truck.  As you may remember, last July the City Commission approved the 

purchase of a new dump truck to replace a 1989 F800.  As you know, these types of 

purchases have very long lead times.  We just recently received the 2025 International Cab 

and Chassis from Weiland Sales.  I have attached a picture of the new truck.  We are now 

waiting for the remaining parts (dump body and underbody scraper from Truck and Trailer 

Specialties) to be scheduled later this year which will complete the purchase and build 

which will allow us to put it into service at that time. 

 
City Wide Let Run Water Notice.  The City of Clare has issued a ‘Let Water Run’ order effective 

January 26, 2026 until further notice.  

 

11.   *COMMUNICATIONS:  Approved by Consent Agenda. 

 

 12.   EXTENDED PUBLIC COMMENT:  Steven Sentz announced his intent to run for Clare  

County Sheriff. 

 

13.   COMMISSION DISCUSSION TOPICS:  Abandoned vehicles in yards, specifically 316 

John Street; speeding vehicles on Wilcox Parkway; and holding meetings once a month 

rather than twice a month.  Chief Saad will address the first two concerns, and the City 

Manager will consult with the attorney on the third topic due to language in the City 

Charter. The island on McEwan Street at the corner of Wheaton Avenue has worked out 

well for school crossing safety. 

 

  14.   *APPROVAL OF BILLS:   Approved by Consent Agenda.  

 

 15. *PROFESSIONAL & EDUCATIONAL TRAINING OPPORTUNITIES:  Approved by   

Consent Agenda. 

 

 16. ADJOURNMENT:  Motion by Commissioner Bonham seconded by Commissioner 

Murphy to adjourn the meeting. Roll call vote: Yeas: Commissioners Bob Bonham,  Kim 

Bussell, Pat Humphrey, Maegan Jenkins, and Carolyn (Gus) Murphy.  Nays: None.  

Absent: None. None.  Motion Carried.  The meeting adjourned at 6:30 p.m. 

 

 

 ____________________________                      ______________________________ 

Pat Humphrey, Mayor                  Diane M. Lyon, City Clerk  

     



AGENDA REPORT 

 

To: Mayor Pat Humphrey and the Clare City Commission  

From: Jeremy Howard, City Manager 

Date: February 12, 2026 

Regarding: *Board & Committee Appointment – Zoning Board of Appeals (Cheryl Yesney) 
 

For the Agenda of February 16, 2026 

 

 

*Note:  This is a Consent Agenda item and is considered as routine by the City 

Commission.  As such, this matter shall be automatically enacted by one motion with all 

other Consent Agenda items unless a Commissioner or citizen requests this item be 

individually discussed, in which event it shall be removed from the Consent Agenda and 

considered and acted upon in its designated sequence on the approved Clare City 

Commission agenda. 

 

 

Background.    The term of Cheryl Yesney, a current long-serving, voting member of the City’s 

Zoning Board of Appeals (ZBA), has expired.  The City Commission is asked to consider 

approving the renewal of the appointment. 

 

Issues & Questions.  Should the City Commission renew this appointment? 

  

Alternatives. 

1. Renew the appointment. 

2. Appoint another individual to serve as a voting member of the ZBA.   

3. Leave this position vacant. 

4. Set the decision aside to a subsequently scheduled public meeting. 

  

Financial Impact.  None. 

 

Recommendation.  I recommend that the City Commission renew the appointment by adoption 

of Resolution 2025-005 (att’d). 

 

Attachment.  

1. Resolution 2025-005. 

 



 

RESOLUTION  2026-005 

 

A RESOLUTION OF THE CLARE CITY COMMISSION RENEWING THE 

APPOINTMENT CHERYL YESNEY AS A VOTING MEMBER OF THE CLARE ZONING 

BOARD OF APPEALS (ZBA). 

 

WHEREAS, the appointed term of Cheryl Yesney as a member of the City of Clare Zoning 

Board of Appeals has expired; and 

 

WHEREAS, Ms. Yesney has agreed to serve another term as a member of said Board at the 

will of the Mayor of Clare and the Clare City Commission; and  

 

WHEREAS, the Mayor of Clare has recommended renewal of said appointment.  

  

NOW THEREFORE BE IT RESOLVED that the City Commission of the City of Clare 

hereby renews the appointment of Cheryl Yesney as a voting member of the Clare Zoning Board of 

Appeals said appointment is effective the 16th day of February, 2026 and terminates on the 15th day of 

February, 2029. 

 

BE IT FURTHER RESOLVED that said appointment is voluntary and without 

compensation and that said appointee may resign said appointment by providing the Mayor of Clare 

written notice of intention to do so. 

 

BE IT FURTHER RESOLVED that said appointment is an at-will appointment of the Mayor 

of the City of Clare and can be revoked, terminated, or rescinded by the Mayor at their discretion with 

or without stated cause or prejudice and without prior notice.  

 

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT 

WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY 

RESCINDED. 

 

The Resolution was introduced by Commissioner _____ and supported by Commissioner _____.  

The Resolution declared adopted by the following roll call vote: 

 

YEAS:    

         

NAYS:       

     

ABSENT:   

 

Resolution approved for adoption on this 16th day of February, 2026. 

 

 

_______________________________ 

Diane Lyon, City Clerk 

 



AGENDA REPORT 

 

To: Mayor Pat Humphrey & the Clare City Commission  

From: Jeremy Howard, City Manager 

Date: February 12, 2026 

Regarding: *Board & Committee Appointments – Cherry Grove Cemetery Advisory Board  

 Mr. Steve Haynak, Mrs. Carol Santini, Mr. Larry Wyman Jr., and Mr. Jason Koch 
 

For the Agenda of February 16, 2026 

 

 

*Note:  This is a Consent Agenda item and is considered routine by the City Commission.  As such, 

this matter shall be automatically enacted by one motion with all other Consent Agenda items unless 

a Commissioner or citizen requests this item be individually discussed, in which event it shall be 

removed from the Consent Agenda and considered and acted upon in its designated sequence on the 

approved Clare City Commission agenda of February 16, 2026. 

 

 

Background.    The Cherry Grove Cemetery Advisory Board member terms of Steve Haynak, Carol Santini, 

Larry Wyman Jr., and Jason Koch have expired.  The City Staff considers all named members to be fully 

qualified for said board appointments and recommends the City Commission renew their appointments to 

the Board.  All individuals have agreed to continue serving as members of the Cemetery Board at the will 

and pleasure of the Clare City Commission.  The Commission is asked to approve the reappointments.  

 

Issues & Questions.  Should the City Commission renew the appointments of Steve Haynak, Carol Santini, 

Larry Wyman Jr., and Jason Koch to serve as voting members of the Cherry Grove Cemetery Advisory 

Board? 

  

Alternatives. 

1. Approve the appointments. 

2. Select other individuals for appointments. 

3. Leave these positions vacant. 

4. Set the decision aside to a subsequently scheduled public meeting. 

  

Financial Impact.  N/A. 

 

Recommendation.  I recommend that the City Commission approve the appointments of Steve Haynak, 

Carol Santini, Larry Wyman Jr., and Jason Koch to serve as members of the Cherry Grove Cemetery 

Advisory Board by adoption of Resolution 2026-006 (copy att’d). 

 

Attachment.  

1. Resolution 2026-006. 

 



 

RESOLUTION 2026-006 

 

A RESOLUTION OF THE CLARE CITY COMMISSION RENEWING THE APPOINTMENTS 

OF STEVE HAYNAK, CAROL SANTINI, LARRY WYMAN JR., AND JASON KOCH TO 

CONTINUE SERVING AS VOTING MEMBERS OF THE CITY OF CLARE CHERRY 

GROVE CEMETERY ADVISORY BOARD.  

 

WHEREAS, the appointed terms of Steve Haynak, Carol Santini, Larry Wyman Jr., and Jason 

Koch as members of the Cherry Grove Cemetery Advisory Board have expired; and     

 

WHEREAS, Steve Haynak, Carol Santini, Larry Wyman Jr., and Jason Koch have expressed 

their respective desires to continue serving as voting members of said Board at the will and pleasure of 

the Clare City Commission; and 

 

WHEREAS, the Clare City Commission considers Steve Haynak, Carol Santini, Larry Wyman 

Jr., and Jason Koch fully qualified to continue serving in said positions.      

 

 NOW THEREFORE BE IT RESOLVED THAT the Clare City Commission hereby renews 

the appointments of Steve Haynak, Carol Santini, Larry Wyman Jr., and Jason Koch to continue serving 

as voting members of the City of Clare Cherry Grove Cemetery Advisory Board, said appointments to 

be effective the 16th day of February, 2026 and to continue until the 15th day of February, 2029, unless 

said individuals respectively offer their resignations to the Mayor of the City of Clare or the Mayor takes 

specific action to terminate said appointments prior to said date.  

   

BE IT FURTHER RESOLVED THAT said appointments are voluntary and without 

compensation and can be terminated at the will of the Mayor of the City of Clare with or without cause.     

  

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT 

WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY 

RESCINDED. 

 
The Resolution was introduced by Commissioner ______and supported by Commissioner ______.   The 

Resolution declared adopted by the following roll call vote: 

 

YEAS:     

   

NAYS:     

     

ABSENT:     

 

Resolution approved for adoption on this 16th day of February, 2026. 

 

 

_______________________________ 

        Diane M. Lyon, City Clerk 



AGENDA REPORT 

 

To: Mayor Pat Humphrey & the Clare City Commission  

From: Jeremy Howard, City Manager 

Date: February 12, 2026 

Regarding: *Renewal of Board & Committee Appointments – Tree Advocacy Group  

(Larry Wyman, John Audretsch, & Mel Johns) 
 

For the Agenda of February 16, 2026 

 

 

*Note:  This is a Consent Agenda item and is considered as routine by the City Commission.  

As such, this matter shall be automatically enacted by one motion with all other Consent 

Agenda items unless a Commissioner or citizen requests this item be individually discussed, in 

which event it shall be removed from the Consent Agenda and considered and acted upon in its 

designated sequence on the approved Clare City Commission agenda. 

 

 

Background.    The appointments of Larry Wyman, John Audretsch, & Mel Johns – all long-serving, 

experienced members of the Tree Advisory Group, have expired.  All individuals have agreed to 

continue serving as members of the Group at the will and pleasure of the Clare City Commission so 

desires.  The City Commission is asked to endorse the  nominations by renewing the appointments.    

 

Issues & Questions.  Should the City Commission renew the appointments of  Larry Wyman, John 

Audretsch, & Mel Johns to continue serving as voting members of the Tree Advisory Group? 

  

Alternatives. 

1. Renew the appointments.  

2. Select other individuals to serve in this capacity. 

3. Allow the positions to become vacant. 

4. Set the decision aside to a subsequently scheduled public meeting. 

  

Financial Impact.  N/A. 

 

Recommendation.  I recommend that the City Commission renew the appointments of Larry Wyman, 

John Audretsch, & Mel Johns by adoption of Resolution 2026-007 (copy att’d). 

 

Attachment.  

1. Resolution 2026-007. 

 



 

RESOLUTION 2026-007 

 

A RESOLUTION OF THE CLARE CITY COMMISSION RENEWING THE APPOINTMENTS 

OF LARRY WYMAN, JOHN AUDRETSCH, & MEL JOHNS TO CONTINUE SERVING AS 

VOTING MEMBERS OF THE CITY OF CLARE TREE ADVISORY GROUP.  

 

WHEREAS, the appointed terms of Larry Wyman, John Audretsch, and Mel Johns as voting 

members of the City of Clare Tree Advisory Group have expired; and     

 

WHEREAS, Larry Wyman, John Audretsch, and Mel Johns have expressed their respective 

desires to continue serving as voting members of said Group at the will and pleasure of the Clare City 

Commission; and 

 

WHEREAS, Mayor Humphrey has nominated all said individuals to continue serving as 

members of said Group; and  

 

WHEREAS, the Clare City Commission considers Larry Wyman, John Audretsch, and Mel 

Johns fully qualified to continue serving in said positions.      

 

 NOW THEREFORE BE IT RESOLVED THAT the Clare City Commission hereby renews 

the appointments of Larry Wyman, John Audretsch, and Mel Johns to continue serving as voting 

members of the City of Clare Tree Advisory Group, said appointments to be effective the 16th day of 

February, 2026 and to continue until the 15th day of February, 2029, unless said individuals respectively 

offer their resignations to the Mayor of the City of Clare or the Mayor takes specific action to terminate 

said appointments prior to said date.  

   

BE IT FURTHER RESOLVED THAT said appointments are voluntary and without 

compensation and can be terminated at the will of the Mayor of the City of Clare with or without cause.     

  

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT 

WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY 

RESCINDED. 

 

The Resolution was introduced by Commissioner _____ and supported by Commissioner _____.  

The Resolution declared adopted by the following roll call vote: 

 

YEAS:     

         

NAYS:   

     

ABSENT:   

 

Resolution approved for adoption on this 16th day of February, 2026. 

 

 

_______________________________ 

    Diane M. Lyon, City Clerk 



AGENDA REPORT 

 

TO: Mayor Pat Humphrey & the Clare City Commission 

FROM: Jeremy Howard, City Manager 

DATE: February 12, 2026 

RE:            Board & Committee Appointments – Board of Review  

(Mr. Dennis Purkis, Mrs. Carol Santini, Mr. Wayne Terpening, and Alternate Mr. Izak Post) 

 

For the Agenda of February 16, 2025 

 

 

Background.   Section 9.6 of the City Charter (copy att’d) stipulates that the City Commission shall 

annually appoint and set the compensation of its Board of Review. 

 
All current members of the Board of Review are willing to serve another term on the Board of Review.   

 

City staff consider all of these individuals to be fully qualified to serve on the Board of Review. The City 

Commission is asked to approve the appointments of Mr. Dennis Purkis, Mrs. Carol Santini, and Mr. Wayne 

Terpening as Board of Review members, and Mr. Izak Post as an alternate Board of Review member.   

 

The Board of Review’s compensation is currently $15 per hour thus there is no request to change the rate 

of compensation at this time.  

 

Issues & Questions Specified.  Should the City Commission approve the compensation and appointments 

of Mr. Dennis Purkis, Mrs. Carol Santini, Mr. Wayne Terpening as Board of Review members, and Mr. 

Izak Post as alternate on the Board of Review? 

  

Alternatives.   

1. Approve the compensation and appointments. 

2. Adjust the compensation and make the appointments. 

3. Approve the compensation but select other individuals to serve in these positions. 

4. Adjust the compensation and select other individuals to serve in these positions. 

5. Do not appoint anyone to serve in these positions. 

6. Defer/delay decision of this matter to a subsequently scheduled City Commission meeting. 

  

Financial Impact.   The total anticipated cost of compensation and training for the Board of Review 

members is less than $2,000 per year. 

 

Recommendation.  I recommend that the City Commission approve the Board of Review appointments as 

well as the recommendation for compensation by adoption of Resolution 2026-008 (att’d). 

  

Attachments.   

1. Section 9.6 of City Charter. 

2. Resolution 2026-008.   

 





 

RESOLUTION 2026-008 

 

A RESOLUTION OF THE CLARE CITY COMMISSION SETTING THE COMPENSATION AND 

APPOINTING THE MEMBERS OF THE CITY’S BOARD OF REVIEW. 

 

WHEREAS, Section 9.6 of the Charter of the City of Clare stipulates that the Clare City Commission 

shall annually set the compensation of and appoint the members of the City’s Board of Review; and 

 

WHEREAS, the Commission has reviewed the current compensation offered to its Board of Review 

members and determined said compensation of $15.00 per hour is adequate; and  

 

WHEREAS, Mr. Dennis Purkis, Mrs. Carol Santini, and Mr. Wayne Terpening are currently serving 

as members of the City of Clare Board of Review; and  

 

WHEREAS, Mr. Izak Post is currently serving as an Alternate member of the City of Clare Board of 

Review; and  

 

WHEREAS, said Board members have indicated their willingness to continue serving in said 

positions; and 

 

WHEREAS, the Clare City Commission considers all said individuals fully qualified to serve in said 

positions. 

 

NOW THEREFORE BE IT RESOLVED that the City Commission of the City of Clare hereby 

appoints Mr. Dennis Purkis, Mr. Wayne Terpening, and Mrs. Carol Santini to serve as members of the City 

of Clare Board of Review, and concurrently appoints Mr. Izak Post to serve as an alternate member of the 

City of Clare Board of Review, said appointments being effective on March 1, 2026, and expiring on April 

30, 2027. 

 

BE IT FURTHER RESOLVED that the compensation for said members shall continue to be $15 

per hour. 

 

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT WITH 

THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY RESCINDED. 

 

This Resolution was introduced by Commissioner _____ and supported by Commissioner _____.  The 

Resolution declared adopted by the following roll call vote:   

 

YEAS:     

 

NAYS:     

     

ABSENT:    

 

Resolution approved for adoption on this 16th day of February, 2026. 

 

 

_______________________________ 

      Diane M. Lyon, City Clerk 



AGENDA REPORT 

 

TO: Mayor Pat Humphrey & the Clare City Commission 

FROM: Jeremy Howard, City Manager 

DATE: February 12, 2026 

RE: Introduction of New Employee – City Hall Front Office Clerical – Devin Martin 

 

For the Agenda of February 16, 2026                 

_____________________________________________________________________________ 

 

Background.  After reviewing and conducting interviews, Devin Martin was selected to serve as 

the new part time clerical office professional in the front office of City Hall.  Devin, a Mt. Pleasant 

resident, brings valuable experience from roles as Accounting Administrative Assistant at Frank 

Ross CPA as well as other leadership roles in organizations. Devin attended Mt. Pleasant High 

School and is currently attending Mid-Michigan College where he is studying Accounting and is 

expected to graduate in May of 2028.  Devin officially started with the City a Monday, February 

16th and should be a great asset to the City.   

 

Recommendation.  Please help me welcome Devin Martin to the City of Clare.  Devin will be in 

attendance at the meeting on Monday, so you will be able to put a face with a name.     

  



To:  Mayor Pat Humphrey and the Clare City Commission 

From:  Vicki Corlew 

  Treasurer / Finance Director 

Date:  February 12, 2026 

Reference: Treasurer’s Report for February 16, 2026 

 

 

 

 

2025 Tax Bills:  Property owners have a couple more weeks to pay their 2025 property 

taxes. Winter taxes are due without penalty by February 17, 2026. All taxes must be paid 

by March 2, 2026 or they will be turned over to the county as delinquent. 

 

 

City Financials:  All accounts are reconciled through January 30, 2026. Financial 

information is provided below. 

 

 

 



Balance Total Total Balance

Financial Institution/Account Description 01/01/2026 Increases Decreases 01/31/2026

City of Clare Accounts

Mercantile/Consolidated Account 6,881,000.71$     576,471.44$        638,958.10$        6,818,514.05

Mercantile/Rural Development Bond & Interest Acct 124,278.99 66.40                   -                      124,345.39

Mercantile/Rural Development RRI Acct 159,873.26 85.41                   -                      159,958.67

Mercantile/USDA Sewer Bond Pmt Reserve Acct 13,644.75            1.12                     -                      13,645.87

Mercantile/USDA Sewer Bond RRI Reserve Acct 53,855.35            28.77                   -                      53,884.12

Mercantile/USDA Water Bond Pmt Reserve Acct 58,509.27            31.26                   -                      58,540.53

Mercantile/USDA Water Bond RRI Reserve Acct 191,608.53          102.37                 -                      191,710.90

Mercantile/Money Market Account 78,364.23 41.87                   -                      78,406.10

Mercantile Property Tax Account 343,553.68 665,094.48          719,179.35          289,468.81

Petty Cash and Cash on Hand 750.00 -                      -                      750.00

Mercantile/Hatton Township Landfill Trust Fund 230,030.91 -                      -                      230,030.91

Total - City of Clare Accounts 8,135,469.68$     1,241,923.12$     1,358,137.45$     8,019,255.35$     

City of Clare Component Unit Accounts

Mercantile/DDA Account 235,243.28 4,180.89              2,721.63              236,702.54

Total - City of Clare Component Unit Accounts 235,243.28$        4,180.89$            2,721.63$            236,702.54$        

                                                   FROM 01/01/2026 TO 01/31/2026                                                   

CASH AND INVESTMENT SUMMARY (UNAUDITED) BY BANK

CITY OF CLARE



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 1/32Page:02/11/2026 10:33 AM
User: VCORLEW
DB: Clare PERIOD ENDING 01/31/2026

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 01/31/2026

INCREASE (DECREASE)

YTD BALANCE
01/31/2026

NORMAL (ABNORMAL)
2025-26

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 101 - GENERAL FUND
Revenues
Dept 000.000 - GENERAL

97.02 59,513.27 1,388.46 1,940,486.73 2,000,000.00 CURRENT PROPERTY TAXES101-000.000-403.000
0.00 1,000.00 0.00 0.00 1,000.00 DELINQUENT PERSONAL PROPERTY TAXES101-000.000-412.000
0.00 200.00 0.00 0.00 200.00 MARIJUANA TAX101-000.000-439.000

49.92 2,503.83 25.51 2,496.17 5,000.00 INTEREST AND PENALTIES TAXES101-000.000-445.000
74.03 16,099.46 6,295.87 45,900.54 62,000.00 ADMIN. FEES - TAXES101-000.000-447.000
48.00 52.00 0.00 48.00 100.00 YARD SALE PERMITS101-000.000-490.003
0.00 100.00 0.00 0.00 100.00 ZONING VARIANCES101-000.000-490.004
0.00 150.00 0.00 0.00 150.00 REZONING APPLICATIONS101-000.000-490.005

456.67 (535.00)30.00 685.00 150.00 PEDDLER/SOLICITOR PERMITS101-000.000-490.006
32.50 6,075.00 2,375.00 2,925.00 9,000.00 SITE PLANS AND SPECIAL USE PERMITS101-000.000-490.007
1.32 2,152,340.00 0.00 28,900.00 2,181,240.00 FEDERAL GRANTS101-000.000-502.000

19.25 159,610.00 0.00 38,050.00 197,660.00 STATE GRANTS101-000.000-539.000
100.00 0.00 0.00 7,000.00 7,000.00 STATE GRANT - POLICE CPE101-000.000-543.000
82.19 1,068.70 0.00 4,931.30 6,000.00 STATE LIQUOR LICENSES101-000.000-567.000
33.75 297,785.00 0.00 151,676.00 449,461.00 STATE REVENUE SHARING101-000.000-568.000
100.00 (11,189.44)1,058.74 11,189.44 0.00 GRANTS - OTHER101-000.000-569.000
72.71 32,744.75 0.00 87,255.25 120,000.00 LOCAL COMMUNITY STABILIZATION SHARE APPR101-000.000-573.000
25.00 75.00 0.00 25.00 100.00 PUBLIC FACILITY RENTAL FEES101-000.000-606.002
100.67 (13.41)708.00 2,013.41 2,000.00 CHARGES FOR SERVICES101-000.000-607.000
50.07 45,061.88 65.15 45,188.12 90,250.00 CHARGES FOR SERVICES - POLICE101-000.000-626.301
31.00 6,900.00 0.00 3,100.00 10,000.00 CHARGES FOR SERVICES - PD SALVAGE INSP101-000.000-626.304
230.52 (3,915.60)0.00 6,915.60 3,000.00 CEMETERY FOUNDATIONS101-000.000-633.000
113.39 (803.23)2,068.03 6,803.23 6,000.00 GRAVE OPENINGS101-000.000-634.000
50.00 600.00 0.00 600.00 1,200.00 COLUMBARIUM NICHE SALES101-000.000-636.001
0.00 500.00 0.00 0.00 500.00 COLUMBARIUM ENGRAVING FEES101-000.000-636.002

52.42 95,154.07 17,569.10 104,845.93 200,000.00 GARBAGE COLLECTION FEES101-000.000-640.000
345.00 (4,900.00)3,300.00 6,900.00 2,000.00 CEMETERY LOT SALES101-000.000-643.000
50.82 737.66 78.54 762.34 1,500.00 COLOR TRASH BAGS101-000.000-646.000
26.42 367.91 0.00 132.09 500.00 LAWN WASTE BAGS101-000.000-647.000
270.00 (510.00)180.00 810.00 300.00 ORDINANCE FINES - CITY101-000.000-657.000
107.46 (149.29)0.00 2,149.29 2,000.00 ORDINANCE FINES - COUNTY101-000.000-657.001
68.23 953.14 353.38 2,046.86 3,000.00 LATE FEES - UTIL101-000.000-660.000
16.67 250.00 10.00 50.00 300.00 CIVIL INFRACTION FINES101-000.000-663.000
143.39 (6,508.63)0.00 21,508.63 15,000.00 INTEREST AND DIVIDENDS101-000.000-664.000
58.33 5,000.00 1,000.00 7,000.00 12,000.00 WIRELESS-RENTAL101-000.000-670.000
42.57 25,842.83 0.00 19,157.17 45,000.00 CABLE FRANCHISE FEES101-000.000-671.000
62.12 132.58 0.00 217.42 350.00 TRAILER PARK FEES101-000.000-671.001
101.30 (389.28)4,609.28 30,389.28 30,000.00 LAND LEASES101-000.000-671.003

0.00 9,000.00 0.00 0.00 9,000.00 IN LIEU OF TAXES101-000.000-671.005
76.94 27,666.44 741.90 92,333.56 120,000.00 AIRPORT FUEL SALES101-000.000-671.008
69.09 3,400.00 1,200.00 7,600.00 11,000.00 AIRPORT T-HANGAR RENT101-000.000-671.011
100.00 (519,147.98)0.00 519,147.98 0.00 SALE OF FIXED ASSETS101-000.000-673.000
48.91 1,532.80 0.00 1,467.20 3,000.00 POLICE TRAINING 302101-000.000-675.301
18.00 410.00 0.00 90.00 500.00 POLICE DEPT DONATIONS101-000.000-675.305
50.00 5,400.00 0.00 5,400.00 10,800.00 SCHOOL CROSSING GUARD101-000.000-675.306
100.00 (110.00)0.00 110.00 0.00 YOUTH PROGRAMS ACCOUNT DONATIONS101-000.000-675.308
100.00 (370.00)0.00 370.00 0.00 POLICE RESERVE DONATIONS101-000.000-675.309
117.97 (539.08)0.00 3,539.08 3,000.00 REFUNDS AND REIMBURSEMENTS101-000.000-676.000
100.00 (6,017.35)0.00 6,017.35 0.00 REFUNDS AND REIMBURSEMENTS - ELECTIONS101-000.000-676.262
866.14 (766.14)50.00 866.14 100.00 MISCELLANEOUS101-000.000-692.000

57.26 2,402,361.89 43,106.96 3,219,099.11 5,621,461.00 Total Dept 000.000 - GENERAL
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Fund 101 - GENERAL FUND
Revenues
Dept 931.000 - TRANSFERS IN AND OTHER SOURCES

0.00 6,000.00 0.00 0.00 6,000.00 TRANSFER IN - PERPETUAL CARE101-931.000-699.151
33.33 3,333.32 0.00 1,666.68 5,000.00 TRANSFER IN - MAJOR STREET FUND101-931.000-699.202
33.33 3,333.32 0.00 1,666.68 5,000.00 TRANSFER IN - LOCAL STREETS101-931.000-699.203
33.33 13,333.32 0.00 6,666.68 20,000.00 TRANSFER IN - FIRE FUND101-931.000-699.206
33.33 3,333.32 0.00 1,666.68 5,000.00 TRANSFERS IN - PARKS & REC101-931.000-699.208
0.00 4,500.00 0.00 0.00 4,500.00 TRANSFER IN - LDFA101-931.000-699.214

33.33 3,333.32 0.00 1,666.68 5,000.00 INTERFUND TRANSFER - FROM THE DDA101-931.000-699.248
33.33 6,666.68 0.00 3,333.32 10,000.00 TRANSFERS IN - SEWER FUND101-931.000-699.590
33.33 6,666.68 0.00 3,333.32 10,000.00 TRANSFERS IN - WATER FUND101-931.000-699.591
33.33 3,333.32 0.00 1,666.68 5,000.00 TRANSFERS IN - DATA PROCESSING101-931.000-699.636
33.33 3,333.32 0.00 1,666.68 5,000.00 TRANSFERS IN - MOBILE EQUIPMENT101-931.000-699.640

28.99 57,166.60 0.00 23,333.40 80,500.00 Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES

56.87 2,459,528.49 43,106.96 3,242,432.51 5,701,961.00 TOTAL REVENUES

Expenditures
Dept 101.000 - CITY COMMISSION

55.40 334.50 52.51 415.50 750.00 FRINGE BENEFITS101-101.000-716.000
100.00 (3,091.59)0.00 3,091.59 0.00 PROFESSIONAL AND CONTRACTUAL SERVICES101-101.000-801.000
46.69 9,062.13 0.00 7,937.87 17,000.00 CABLE CONSORTIUM FRANCHISE FEES101-101.000-808.000
33.33 466.68 0.00 233.32 700.00 INTERNAL SERVICE FUND - DATA PROCESSING101-101.000-943.636
11.42 885.82 48.32 114.18 1,000.00 MISCELLANEOUS101-101.000-956.000
208.33 (975.00)1,500.00 1,875.00 900.00 ELECTRONIC COMMUNICATION SERVICE STIPEND101-101.000-956.101
75.39 738.36 0.00 2,261.64 3,000.00 PROFESSIONAL DEVELOPMENT101-101.000-958.000
82.74 3,969.00 0.00 19,031.00 23,000.00 INSURANCE101-101.000-963.000

75.43 11,389.90 1,600.83 34,960.10 46,350.00 Total Dept 101.000 - CITY COMMISSION

Dept 172.000 - CITY MANAGEMENT/ADMINISTRATION
52.99 64,716.46 10,234.00 72,936.88 137,653.34 WAGES101-172.000-702.000
55.42 4,694.48 782.90 5,836.00 10,530.48 PAYROLL TAXES101-172.000-715.001
56.91 569.05 69.90 751.54 1,320.59 FRINGE BENEFITS101-172.000-716.000
53.47 20,022.82 3,067.78 23,008.35 43,031.17 RETIREMENT101-172.000-718.000
18.00 205.00 0.00 45.00 250.00 SUPPLIES101-172.000-727.000
33.33 466.68 0.00 233.32 700.00 INTERNAL SERVICE FUND - DATA PROCESSING101-172.000-943.636
89.60 51.98 63.23 448.02 500.00 MISCELLANEOUS101-172.000-956.000
52.71 2,837.24 0.00 3,162.76 6,000.00 PROFESSIONAL DEVELOPMENT101-172.000-958.000

53.21 93,563.71 14,217.81 106,421.87 199,985.58 Total Dept 172.000 - CITY MANAGEMENT/ADMINISTRATION

Dept 191.000 - FISCAL SERVICES
54.33 30,437.11 5,034.66 36,209.55 66,646.66 WAGES101-191.000-702.000
51.68 2,463.53 351.58 2,634.94 5,098.47 PAYROLL TAXES101-191.000-715.001
67.34 8,395.45 2,122.76 17,310.91 25,706.36 FRINGE BENEFITS101-191.000-716.000
56.60 9,455.49 1,644.44 12,333.30 21,788.79 RETIREMENT101-191.000-718.000
24.07 1,518.59 346.15 481.41 2,000.00 SUPPLIES101-191.000-727.000
5.89 1,882.25 15.70 117.75 2,000.00 POSTAGE101-191.000-741.000

46.68 19,729.09 0.00 17,270.91 37,000.00 PROFESSIONAL AND CONTRACTUAL SERVICES101-191.000-801.000



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 3/32Page:02/11/2026 10:33 AM
User: VCORLEW
DB: Clare PERIOD ENDING 01/31/2026

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 01/31/2026

INCREASE (DECREASE)

YTD BALANCE
01/31/2026

NORMAL (ABNORMAL)
2025-26

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 101 - GENERAL FUND
Expenditures

33.33 2,800.00 0.00 1,400.00 4,200.00 INTERNAL SERVICE FUND - DATA PROCESSING101-191.000-943.636
7.90 920.99 54.37 79.01 1,000.00 MISCELLANEOUS101-191.000-956.000

58.53 1,036.76 298.00 1,463.24 2,500.00 PROFESSIONAL DEVELOPMENT101-191.000-958.000

53.17 78,639.26 9,867.66 89,301.02 167,940.28 Total Dept 191.000 - FISCAL SERVICES

Dept 215.000 - CLERK
56.45 79,796.11 16,199.39 103,442.52 183,238.63 WAGES101-215.000-702.000
56.10 6,154.02 1,190.72 7,863.74 14,017.76 PAYROLL TAXES101-215.000-715.001
61.60 8,040.84 1,707.13 12,898.83 20,939.67 FRINGE BENEFITS101-215.000-716.000
60.92 16,753.68 4,049.30 26,116.30 42,869.98 RETIREMENT101-215.000-718.000
53.95 552.60 371.25 647.40 1,200.00 SUPPLIES101-215.000-727.000
71.15 663.57 37.99 1,636.43 2,300.00 OFFICE SUPPLIES - CITY WIDE101-215.000-727.001
41.12 1,472.05 137.06 1,027.95 2,500.00 POSTAGE101-215.000-741.000
13.33 260.00 0.00 40.00 300.00 PROFESSIONAL AND CONTRACTUAL SERVICES101-215.000-801.000
15.89 7,569.52 93.53 1,430.48 9,000.00 PRINTING & PUBLISHING101-215.000-900.000
33.33 2,800.00 0.00 1,400.00 4,200.00 INTERNAL SERVICE FUND - DATA PROCESSING101-215.000-943.636
2.13 195.74 4.26 4.26 200.00 MISCELLANEOUS101-215.000-956.000

41.15 2,648.14 68.04 1,851.86 4,500.00 PROFESSIONAL DEVELOPMENT101-215.000-958.000

55.51 126,906.27 23,858.67 158,359.77 285,266.04 Total Dept 215.000 - CLERK

Dept 247.000 - BOARD OF REVIEW
5.00 1,425.00 0.00 75.00 1,500.00 WAGES101-247.000-702.000
0.00 114.75 0.00 0.00 114.75 PAYROLL TAXES101-247.000-715.001

100.00 (2.75)0.00 2.75 0.00 FRINGE BENEFITS101-247.000-716.000
0.00 300.00 0.00 0.00 300.00 PRINTING & PUBLISHING101-247.000-900.000
0.00 700.00 0.00 0.00 700.00 PROFESSIONAL DEVELOPMENT101-247.000-958.000

2.97 2,537.00 0.00 77.75 2,614.75 Total Dept 247.000 - BOARD OF REVIEW

Dept 257.000 - ASSESSOR
69.23 153.84 346.16 346.16 500.00 OFFICE SUPPLIES101-257.000-727.000
62.01 569.84 7.75 930.16 1,500.00 POSTAGE101-257.000-741.000
39.17 27,372.96 3,252.04 17,627.04 45,000.00 PROFESSIONAL AND CONTRACTUAL SERVICES101-257.000-801.000
33.33 2,933.32 0.00 1,466.68 4,400.00 INTERNAL SERVICE FUND - DATA PROCESSING101-257.000-943.636
36.30 31.85 0.00 18.15 50.00 MISCELLANEOUS101-257.000-956.000

39.63 31,061.81 3,605.95 20,388.19 51,450.00 Total Dept 257.000 - ASSESSOR

Dept 262.000 - ELECTIONS
7.06 2,323.46 114.24 176.54 2,500.00 PER DIEMS101-262.000-703.000
0.27 5,485.35 0.00 14.65 5,500.00 SUPPLIES101-262.000-727.000

44.23 1,784.60 188.72 1,415.40 3,200.00 POSTAGE101-262.000-741.000
79.51 204.95 795.05 795.05 1,000.00 PROFESSIONAL AND CONTRACTUAL SERVICES101-262.000-801.000
0.00 300.00 0.00 0.00 300.00 PRINTING & PUBLISHING101-262.000-900.000
0.00 500.00 0.00 0.00 500.00 MISCELLANEOUS101-262.000-956.000

18.47 10,598.36 1,098.01 2,401.64 13,000.00 Total Dept 262.000 - ELECTIONS
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Fund 101 - GENERAL FUND
Expenditures
Dept 265.000 - BUILDING AND GROUNDS

49.78 15,043.91 916.12 14,913.85 29,957.76 WAGES101-265.000-702.000
50.84 1,126.55 67.49 1,165.22 2,291.77 PAYROLL TAXES101-265.000-715.001
72.68 1,709.89 147.28 4,548.89 6,258.78 FRINGE BENEFITS101-265.000-716.000
65.88 576.65 175.98 1,113.19 1,689.84 RETIREMENT101-265.000-718.000
12.51 4,374.56 122.49 625.44 5,000.00 OPERATING SUPPLIES101-265.000-728.000
33.36 1,332.86 0.00 667.14 2,000.00 OPERATING SUPPLIES - ROAD SALT101-265.000-728.001
14.26 5,573.41 476.59 926.59 6,500.00 PROFESSIONAL AND CONTRACTED SERVICES101-265.000-801.000
37.01 3,779.43 199.37 2,220.57 6,000.00 TELEPHONE AND COMMUNICATIONS101-265.000-850.000
68.54 566.23 69.22 1,233.77 1,800.00 SEWER101-265.000-920.000
50.75 1,034.22 71.97 1,065.78 2,100.00 WATER101-265.000-921.000
66.59 2,840.24 690.07 5,659.76 8,500.00 ELECTRICITY101-265.000-922.000
29.20 3,540.14 735.86 1,459.86 5,000.00 NATURAL GAS101-265.000-923.000
19.35 8,548.52 116.76 2,051.48 10,600.00 REPAIRS - BUILDING AND GROUNDS101-265.000-930.000
0.00 500.00 0.00 0.00 500.00 REPAIRS - EQUIPMENT101-265.000-931.000
0.00 100.00 0.00 0.00 100.00 EQUIPMENT RENTAL - OUTSIDE SERVICES101-265.000-943.000

33.33 1,733.32 0.00 866.68 2,600.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT101-265.000-943.640
0.00 500.00 0.00 0.00 500.00 MISCELLANEOUS101-265.000-956.000

88.58 428.32 0.00 3,321.68 3,750.00 INSURANCE101-265.000-963.000

43.97 53,308.25 3,789.20 41,839.90 95,148.15 Total Dept 265.000 - BUILDING AND GROUNDS

Dept 266.000 - ATTORNEY
13.27 17,345.25 185.00 2,654.75 20,000.00 CITY ATTORNEY101-266.000-801.000
198.15 (2,453.85)1,125.20 4,953.85 2,500.00 OTHER ATTORNEYS101-266.000-801.001

33.82 14,891.40 1,310.20 7,608.60 22,500.00 Total Dept 266.000 - ATTORNEY

Dept 268.000 - CEMETERY
49.66 28,092.08 1,305.55 27,708.84 55,800.92 WAGES101-268.000-702.000
50.72 2,103.48 91.41 2,165.29 4,268.77 PAYROLL TAXES101-268.000-715.001
31.24 8,120.15 449.30 3,688.91 11,809.06 FRINGE BENEFITS101-268.000-716.000
40.36 4,308.87 427.77 2,915.45 7,224.32 RETIREMENT101-268.000-718.000
61.94 6,356.22 288.00 10,343.78 16,700.00 OPERATING SUPPLIES101-268.000-728.000
116.67 (250.00)0.00 1,750.00 1,500.00 PROFESSIONAL AND CONTRACTUAL SERVICES101-268.000-801.000
23.37 11,111.35 0.00 3,388.65 14,500.00 WATER101-268.000-921.000
52.22 860.12 91.61 939.88 1,800.00 ELECTRICITY101-268.000-922.000
74.09 906.80 0.00 2,593.20 3,500.00 REPAIR - BUILDINGS AND GROUNDS101-268.000-930.000
33.33 466.68 0.00 233.32 700.00 INTERNAL SERVICE FUND - DATA PROCESSING101-268.000-943.636
33.33 11,666.68 0.00 5,833.32 17,500.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT101-268.000-943.640
300.00 (500.00)0.00 750.00 250.00 MISCELLANEOUS101-268.000-956.000
76.80 347.99 0.00 1,152.01 1,500.00 INSURANCE101-268.000-963.000

46.31 73,590.42 2,653.64 63,462.65 137,053.07 Total Dept 268.000 - CEMETERY

Dept 301.000 - POLICE
46.99 318,019.35 35,658.61 281,958.22 599,977.57 WAGES101-301.000-702.000
100.00 (10,309.50)3,016.00 10,309.50 0.00 WAGES-PART TIME PATROL101-301.000-702.006
100.00 (5,700.00)640.00 5,700.00 0.00 WAGES-CROSSING GUARD101-301.000-702.008
100.00 (2,658.65)379.89 2,658.65 0.00 WAGES - CLEANING101-301.000-702.030
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100.00 (22,051.13)8,180.46 22,051.13 0.00 OVERTIME WAGES101-301.000-703.000
52.84 21,645.80 3,500.34 24,252.48 45,898.28 PAYROLL TAXES101-301.000-715.001
54.90 63,762.41 10,029.10 77,632.78 141,395.19 FRINGE BENEFITS101-301.000-716.000
55.36 83,385.48 14,472.98 103,417.28 186,802.76 RETIREMENT101-301.000-718.000
48.87 2,811.96 813.87 2,688.04 5,500.00 OFFICE SUPPLIES101-301.000-727.000
63.70 6,534.41 365.81 11,465.59 18,000.00 OPERATING SUPPLIES101-301.000-728.000
41.37 117.27 11.03 82.73 200.00 POSTAGE101-301.000-741.000
22.28 4,818.53 919.36 1,381.47 6,200.00 UNIFORMS & CLEANING101-301.000-758.000
57.81 14,765.09 1,813.67 20,234.91 35,000.00 PROFESSIONAL AND CONTRACTED SERVICES101-301.000-801.000
5.50 945.00 55.00 55.00 1,000.00 EMPLOYEE PHYSICALS101-301.000-835.000

53.80 3,926.96 321.20 4,573.04 8,500.00 TELEPHONE/COMMUNICATIONS101-301.000-850.000
0.00 1,350.00 0.00 0.00 1,350.00 DRUG TESTING101-301.000-899.001

60.96 605.16 174.05 944.84 1,550.00 SEWER101-301.000-920.000
63.61 582.28 178.71 1,017.72 1,600.00 WATER101-301.000-921.000
70.48 2,214.06 563.28 5,285.94 7,500.00 ELECTRICITY101-301.000-922.000
29.23 3,184.64 702.13 1,315.36 4,500.00 NATURAL GAS101-301.000-923.000
48.70 9,233.66 0.00 8,766.34 18,000.00 REPAIRS - BUILDINGS AND GROUNDS101-301.000-930.000
0.00 6,000.00 0.00 0.00 6,000.00 REPAIRS - EQUIPMENT101-301.000-931.000
0.00 800.00 0.00 0.00 800.00 EQUIPMENT RENTAL - OUTSIDE SERVICES101-301.000-943.000

33.33 7,400.00 0.00 3,700.00 11,100.00 INTERNAL SERVICE FUND - DATA PROCESSING101-301.000-943.636
33.33 19,666.68 0.00 9,833.32 29,500.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT101-301.000-943.640
18.24 2,017.00 0.00 450.00 2,467.00 TRAINING - STATE CPE FUNDS101-301.000-952.000
0.00 6,909.60 0.00 0.00 6,909.60 TRAINING 302101-301.000-953.000

35.00 6,825.20 509.27 3,674.80 10,500.00 AUXILARY POLICE101-301.000-954.000
51.67 2,416.54 133.20 2,583.46 5,000.00 MISCELLANEOUS101-301.000-956.000

1,899.44 (4,139.08)120.00 4,369.10 230.02 YOUTH PROGRAMS ACCOUNT101-301.000-956.301
0.00 1,000.00 0.00 0.00 1,000.00 AUXILARY TRAINING FUND101-301.000-956.302

29.51 7,049.48 0.00 2,950.52 10,000.00 SALVAGE INSPECTION SUPPLIES101-301.000-956.304
0.00 5,000.00 0.00 0.00 5,000.00 CITY CAMERA PROJECT101-301.000-956.307

116.27 (162.72)0.00 1,162.72 1,000.00 CROSSING GUARD EXPENSES101-301.000-956.308
54.69 453.13 212.99 546.87 1,000.00 DRONE EXPENSES101-301.000-956.309
33.02 7,367.78 2,996.05 3,632.22 11,000.00 PROFESSIONAL DEVELOPMENT101-301.000-958.000
101.87 (336.14)0.00 18,336.14 18,000.00 INSURANCE101-301.000-963.000
100.00 (54,885.38)0.00 54,885.38 0.00 CAPITAL OUTLAY101-301.000-970.000

57.54 510,564.87 85,767.00 691,915.55 1,202,480.42 Total Dept 301.000 - POLICE

Dept 371.000 - BLDG INSPECTION / CODE ENFORCEMENT
25.35 74.65 3.38 25.35 100.00 POSTAGE101-371.000-741.000
55.88 8,825.00 1,500.00 11,175.00 20,000.00 PROFESSIONAL AND CONTRACTUAL SERVICES101-371.000-801.000

55.72 8,899.65 1,503.38 11,200.35 20,100.00 Total Dept 371.000 - BLDG INSPECTION / CODE ENFORCEMENT

Dept 441.000 - DEPARTMENT OF PUBLIC WORKS
67.07 9,212.71 4,537.52 18,764.80 27,977.51 WAGES101-441.000-702.000
66.11 725.43 332.33 1,414.85 2,140.28 PAYROLL TAXES101-441.000-715.001
82.92 1,075.99 826.45 5,224.29 6,300.28 FRINGE BENEFITS101-441.000-716.000
68.59 2,840.66 1,454.69 6,202.86 9,043.52 RETIREMENT101-441.000-718.000
75.50 1,225.00 0.00 3,775.00 5,000.00 PROFESSIONAL AND CONTRACTUAL SERVICES101-441.000-801.000
0.00 10,000.00 0.00 0.00 10,000.00 REPAIRS - BUILDINGS AND GROUNDS101-441.000-930.000

33.33 7,333.32 0.00 3,666.68 11,000.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT101-441.000-943.640
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User: VCORLEW
DB: Clare PERIOD ENDING 01/31/2026

% BDGT
USED

AVAILABLE
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NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 01/31/2026

INCREASE (DECREASE)

YTD BALANCE
01/31/2026

NORMAL (ABNORMAL)
2025-26

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 101 - GENERAL FUND
Expenditures

124.34 (12.17)62.17 62.17 50.00 MISCELLANEOUS101-441.000-956.000
66.29 236.00 0.00 464.00 700.00 PROFESSIONAL DEVELOPMENT101-441.000-958.000
107.14 (249.89)0.00 3,749.89 3,500.00 INSURANCE101-441.000-963.000

57.22 32,387.05 7,213.16 43,324.54 75,711.59 Total Dept 441.000 - DEPARTMENT OF PUBLIC WORKS

Dept 445.000 - DRAINS - PUBLIC BENEFIT
105.98 (815.05)0.00 14,435.72 13,620.67 PROFESSIONAL AND CONTRACTUAL SERVICES101-445.000-801.000

105.98 (815.05)0.00 14,435.72 13,620.67 Total Dept 445.000 - DRAINS - PUBLIC BENEFIT

Dept 448.000 - STREET LIGHTING
55.78 361.32 61.30 455.76 817.08 WAGES101-448.000-702.000
52.44 29.73 4.36 32.78 62.51 PAYROLL TAXES101-448.000-715.001
84.69 38.41 20.53 212.51 250.92 FRINGE BENEFITS101-448.000-716.000
56.73 114.63 20.04 150.30 264.93 RETIREMENT101-448.000-718.000
0.00 500.00 0.00 0.00 500.00 SUPPLIES101-448.000-728.000

60.69 25,549.71 6,050.08 39,450.29 65,000.00 ELECTRICITY101-448.000-922.000
33.33 2,333.32 0.00 1,166.68 3,500.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT101-448.000-943.640

58.91 28,927.12 6,156.31 41,468.32 70,395.44 Total Dept 448.000 - STREET LIGHTING

Dept 526.000 - LANDFILL CLOSURE
52.72 1,608.92 263.08 1,794.16 3,403.08 WAGES101-526.000-702.000
52.90 122.62 19.54 137.72 260.34 PAYROLL TAXES101-526.000-715.001
42.60 382.62 32.21 283.91 666.53 FRINGE BENEFITS101-526.000-716.000
55.54 426.93 74.86 533.36 960.29 RETIREMENT101-526.000-718.000
58.04 419.61 72.25 580.39 1,000.00 SUPPLIES101-526.000-728.000
26.69 146.63 0.00 53.37 200.00 POSTAGE AND SHIPPING101-526.000-741.000
41.38 23,446.54 1,700.00 16,553.46 40,000.00 PROFESSIONAL AND CONTRACTED SERVICES101-526.000-801.000
42.98 570.20 0.00 429.80 1,000.00 REPAIRS - EQUIPMENT101-526.000-931.000
0.00 250.00 0.00 0.00 250.00 MISCELLANEOUS101-526.000-956.000

42.66 27,374.07 2,161.94 20,366.17 47,740.24 Total Dept 526.000 - LANDFILL CLOSURE

Dept 528.000 - REFUSE COLLECTION/DISPOSAL
25.89 9,521.26 0.00 3,326.05 12,847.31 WAGES101-528.000-702.000
24.72 739.88 0.00 242.94 982.82 PAYROLL TAXES101-528.000-715.001
31.98 795.34 0.00 373.89 1,169.23 FRINGE BENEFITS101-528.000-716.000
27.64 3,014.69 0.00 1,151.29 4,165.98 RETIREMENT101-528.000-718.000
71.90 618.25 210.90 1,581.75 2,200.00 POSTAGE101-528.000-741.000
104.90 (98.00)0.00 2,098.00 2,000.00 COLOR TRASH BAGS101-528.000-759.000

0.00 2,000.00 0.00 0.00 2,000.00 YARD WASTE BAGS101-528.000-759.001
58.25 80,572.32 16,091.68 112,427.68 193,000.00 CONTRACTED SERVICES101-528.000-801.000
33.33 933.32 0.00 466.68 1,400.00 INTERNAL SERVICE FUND - DATA PROCESSING101-528.000-943.636

55.36 98,097.06 16,302.58 121,668.28 219,765.34 Total Dept 528.000 - REFUSE COLLECTION/DISPOSAL
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User: VCORLEW
DB: Clare PERIOD ENDING 01/31/2026

% BDGT
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ACTIVITY FOR
MONTH 01/31/2026

INCREASE (DECREASE)
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AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 101 - GENERAL FUND
Expenditures
Dept 595.000 - AIRPORT

57.70 4,786.75 836.29 6,530.40 11,317.15 WAGES101-595.000-702.000
58.57 358.67 60.76 507.09 865.76 PAYROLL TAXES101-595.000-715.001
68.65 438.03 224.38 959.32 1,397.35 FRINGE BENEFITS101-595.000-716.000
85.86 133.44 149.74 810.25 943.69 RETIREMENT101-595.000-718.000
27.16 1,602.59 0.00 597.41 2,200.00 SUPPLIES101-595.000-728.000
80.74 24,080.36 0.00 100,919.64 125,000.00 AVIATION FUEL101-595.000-731.000
84.77 456.89 21.88 2,543.11 3,000.00 AVIATION FUEL CREDIT CARD FEE101-595.000-731.001
100.00 (839.54)0.00 839.54 0.00 SUPPLIES -  GAS, OIL AND LUBRICANTS101-595.000-732.000
48.26 21,729.00 3,771.00 20,271.00 42,000.00 PROFESSIONAL AND CONTRACTED SERVICE101-595.000-801.000
55.49 2,448.19 409.24 3,051.81 5,500.00 TELEPHONE AND COMMUNICATIONS101-595.000-850.000
57.82 2,319.70 411.25 3,180.30 5,500.00 ELECTRICITY101-595.000-922.000
86.97 416.84 0.00 2,783.16 3,200.00 NATURAL GAS/PROPANE101-595.000-923.000
50.79 11,317.49 0.00 11,682.51 23,000.00 REPAIRS - BUILDINGS AND GROUNDS101-595.000-930.000
15.67 6,746.50 5.99 1,253.50 8,000.00 REPAIR - EQUIPMENT101-595.000-931.000
33.34 466.64 0.00 233.36 700.00 INTERNAL SERVICE FUND - DATA PROCESSING101-595.000-943.636
33.33 1,533.32 0.00 766.68 2,300.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT101-595.000-943.640
0.00 250.00 0.00 0.00 250.00 MISCELLANEOUS101-595.000-956.000

46.68 693.20 0.00 606.80 1,300.00 PROFESSIONAL DEVELOPMENT101-595.000-958.000
311.25 (845.00)0.00 1,245.00 400.00 PERMIT FEES AND LICENSING101-595.000-960.000
124.84 (1,813.20)0.00 9,113.20 7,300.00 INSURANCE101-595.000-963.000

0.79 2,490,541.00 0.00 19,715.00 2,510,256.00 CAPITAL OUTLAY101-595.000-970.000

6.81 2,566,820.87 5,890.53 187,609.08 2,754,429.95 Total Dept 595.000 - AIRPORT

Dept 701.000 - PLANNING
77.60 1,120.00 880.00 3,880.00 5,000.00 PROFESSIONAL AND CONTRACTUAL SERVICES101-701.000-801.000
101.23 (245.00)0.00 20,245.00 20,000.00 COMMUNITY PROMOTION101-701.000-880.000

0.00 800.00 0.00 0.00 800.00 PROFESSIONAL DEVELOPMENT101-701.000-958.000

93.51 1,675.00 880.00 24,125.00 25,800.00 Total Dept 701.000 - PLANNING

Dept 906.000 - DEBT SERVICE
0.00 23,706.41 0.00 0.00 23,706.41 PRINCIPAL101-906.000-991.000

42.68 10,530.29 7,839.85 7,839.85 18,370.14 INTEREST EXPENSE/AGENT FEES101-906.000-995.000

18.63 34,236.70 7,839.85 7,839.85 42,076.55 Total Dept 906.000 - DEBT SERVICE

Dept 955.000 - NON DEPARTMENTAL
0.00 250.00 0.00 0.00 250.00 EMERGENCY WARNING SIRENS/SYSTEMS101-955.000-801.000
0.00 700.00 0.00 0.00 700.00 GRANT TWNP MILL REIM101-955.000-951.000
0.00 10,000.00 0.00 0.00 10,000.00 VERNON TWP. REVENUE SHARING101-955.000-951.001

47,168.00 (517,747.98)0.00 518,847.98 1,100.00 LAND LEASE/SALES DUE TO THE IDC101-955.000-951.003
0.00 20,000.00 0.00 0.00 20,000.00 GRANT TWP UCA MILLAGE REIMBURSMENT101-955.000-951.004

1,618.87 (486,797.98)0.00 518,847.98 32,050.00 Total Dept 955.000 - NON DEPARTMENTAL

Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
33.33 82,475.97 0.00 41,237.96 123,713.93 TRANSFER (OUT) - FIRE FUND101-999.000-999.206
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ACTIVITY FOR
MONTH 01/31/2026

INCREASE (DECREASE)

YTD BALANCE
01/31/2026

NORMAL (ABNORMAL)
2025-26

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 101 - GENERAL FUND
Expenditures

0.00 160,000.00 0.00 0.00 160,000.00 TRANSFER (OUT) - PARKS AND RECREATION101-999.000-999.208
0.00 17,891.25 0.00 0.00 17,891.25 TRANSFER (OUT) - PUBLIC SAFETY DEBT SERV101-999.000-999.303

13.67 260,367.22 0.00 41,237.96 301,605.18 Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES

38.59 3,578,222.96 195,716.72 2,248,860.29 5,827,083.25 TOTAL EXPENDITURES

794.08 (1,118,694.47)(152,609.76)993,572.22 (125,122.25)NET OF REVENUES & EXPENDITURES

38.59 3,578,222.96 195,716.72 2,248,860.29 5,827,083.25 TOTAL EXPENDITURES
56.87 2,459,528.49 43,106.96 3,242,432.51 5,701,961.00 TOTAL REVENUES

Fund 101 - GENERAL FUND:
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INCREASE (DECREASE)

YTD BALANCE
01/31/2026

NORMAL (ABNORMAL)
2025-26

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 151 - CEMETERY TRUST FUND
Revenues
Dept 000.000 - GENERAL

280.33 (2,705.00)1,100.00 4,205.00 1,500.00 LOT SALES151-000.000-643.000
86.20 690.15 0.00 4,309.85 5,000.00 INTEREST151-000.000-664.000

131.00 (2,014.85)1,100.00 8,514.85 6,500.00 Total Dept 000.000 - GENERAL

131.00 (2,014.85)1,100.00 8,514.85 6,500.00 TOTAL REVENUES

Expenditures
Dept 268.000 - CEMETERY

0.00 600.00 0.00 0.00 600.00 MISCELLANEOUS151-268.000-956.000

0.00 600.00 0.00 0.00 600.00 Total Dept 268.000 - CEMETERY

Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
0.00 6,000.00 0.00 0.00 6,000.00 TRANSFER (OUT) - GENERAL FUND151-999.000-999.101

0.00 6,000.00 0.00 0.00 6,000.00 Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES

0.00 6,600.00 0.00 0.00 6,600.00 TOTAL EXPENDITURES

8,514.85 (8,614.85)1,100.00 8,514.85 (100.00)NET OF REVENUES & EXPENDITURES

0.00 6,600.00 0.00 0.00 6,600.00 TOTAL EXPENDITURES
131.00 (2,014.85)1,100.00 8,514.85 6,500.00 TOTAL REVENUES

Fund 151 - CEMETERY TRUST FUND:
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% BDGT
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AVAILABLE
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YTD BALANCE
01/31/2026

NORMAL (ABNORMAL)
2025-26

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 202 - MAJOR STREETS
Revenues
Dept 000.000 - GENERAL

0.00 10,000.00 0.00 0.00 10,000.00 ACT 48 STATE OF MI METRO ACT202-000.000-548.000
16.30 33,480.84 0.00 6,519.16 40,000.00 TRUNKLINE MAINTENANCE202-000.000-550.000
38.77 225,360.84 22,584.22 142,689.16 368,050.00 ACT 51202-000.000-551.000
100.00 (900.00)0.00 900.00 0.00 GRANTS - OTHER202-000.000-569.000
242.66 (1,426.60)0.00 2,426.60 1,000.00 INTEREST AND DIVIDENDS202-000.000-664.000
100.00 (510.06)0.00 510.06 0.00 REFUNDS AND REIMBURSEMENTS202-000.000-676.000
100.00 (799.98)133.33 799.98 0.00 MISCELLANEOUS202-000.000-692.000

36.71 265,205.04 22,717.55 153,844.96 419,050.00 Total Dept 000.000 - GENERAL

36.71 265,205.04 22,717.55 153,844.96 419,050.00 TOTAL REVENUES

Expenditures
Dept 444.000 - SIDEWALKS

58.38 1,337.03 256.24 1,875.47 3,212.50 WAGES202-444.000-702.000
55.09 110.36 17.80 135.40 245.76 PAYROLL TAXES202-444.000-715.001
78.74 291.59 101.68 1,079.72 1,371.31 FRINGE BENEFITS202-444.000-716.000
61.32 403.75 83.94 640.04 1,043.79 RETIREMENT202-444.000-718.000
67.87 1,124.50 0.00 2,375.50 3,500.00 OPERATING SUPPLIES202-444.000-728.000
33.33 1,200.00 0.00 600.00 1,800.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT202-444.000-943.640

60.02 4,467.23 459.66 6,706.13 11,173.36 Total Dept 444.000 - SIDEWALKS

Dept 446.001 - STATE TRUNKLINE MAINTENANCE
58.57 8,635.53 2,015.47 12,208.99 20,844.52 WAGES202-446.001-702.000
55.21 714.16 141.45 880.45 1,594.61 PAYROLL TAXES202-446.001-715.001
75.98 2,041.35 842.04 6,458.73 8,500.08 FRINGE BENEFITS202-446.001-716.000
61.30 2,622.13 661.37 4,154.11 6,776.24 RETIREMENT202-446.001-718.000
58.98 2,255.97 0.00 3,244.03 5,500.00 OPERATING SUPPLIES202-446.001-728.000
41.29 9,100.53 0.00 6,399.47 15,500.00 OPERATING SUPPLIES - ROAD SALT202-446.001-728.001
0.00 1,100.00 0.00 0.00 1,100.00 PROFESSIONAL AND CONTRACTUAL SERVICES202-446.001-801.000
8.19 550.84 6.97 49.16 600.00 ELECTRICITY202-446.001-922.000

33.33 26,666.68 0.00 13,333.32 40,000.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT202-446.001-943.640
0.00 100.00 0.00 0.00 100.00 MISCELLANEOUS202-446.001-956.000

46.49 53,787.19 3,667.30 46,728.26 100,515.45 Total Dept 446.001 - STATE TRUNKLINE MAINTENANCE

Dept 449.002 - PRESERVATION STREETS
52.94 22,789.55 3,618.91 25,633.00 48,422.55 WAGES202-449.002-702.000
50.02 1,851.52 252.21 1,852.80 3,704.32 PAYROLL TAXES202-449.002-715.001
61.86 7,188.58 1,237.35 11,658.33 18,846.91 FRINGE BENEFITS202-449.002-716.000
55.53 6,996.54 1,184.77 8,738.22 15,734.76 RETIREMENT202-449.002-718.000
56.83 3,690.76 11.49 4,859.24 8,550.00 OPERATING SUPPLIES202-449.002-728.000
6.32 6,370.48 429.52 429.52 6,800.00 PROFESSIONAL AND CONTRACTUAL SERVICES202-449.002-801.000

70.67 762.50 0.00 1,837.50 2,600.00 PROFESSIONAL SERVICES - TREES202-449.002-801.208
97.82 277.77 0.00 12,442.23 12,720.00 DRAIN IMPROVEMENTS202-449.002-801.970
33.33 19,000.00 0.00 9,500.00 28,500.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT202-449.002-943.640
0.00 200.00 0.00 0.00 200.00 MISCELLANEOUS202-449.002-956.000
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Fund 202 - MAJOR STREETS
Expenditures

52.68 69,127.70 6,734.25 76,950.84 146,078.54 Total Dept 449.002 - PRESERVATION STREETS

Dept 449.003 - WINTER MAINTENANCE
100.00 (797.95)585.06 797.95 0.00 WAGES202-449.003-702.000
100.00 (56.14)41.23 56.14 0.00 PAYROLL TAXES202-449.003-715.001
100.00 (277.84)223.42 277.84 0.00 FRINGE BENEFITS202-449.003-716.000
100.00 (263.24)193.02 263.24 0.00 RETIREMENT202-449.003-718.000

0.00 5,000.00 0.00 0.00 5,000.00 OPERATING SUPPLIES202-449.003-728.000
36.05 3,197.28 0.00 1,802.72 5,000.00 OPERATING SUPPLIES - ROAD SALT202-449.003-728.001
33.33 10,000.00 0.00 5,000.00 15,000.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT202-449.003-943.640

32.79 16,802.11 1,042.73 8,197.89 25,000.00 Total Dept 449.003 - WINTER MAINTENANCE

Dept 449.004 - ADMIN, ENGINEERING & RECORD KEEPING
46.22 4,869.74 490.13 4,185.95 9,055.69 WAGES202-449.004-702.000
44.76 382.65 34.80 310.11 692.76 PAYROLL TAXES202-449.004-715.001
88.66 253.71 164.23 1,982.90 2,236.61 FRINGE BENEFITS202-449.004-716.000
48.65 1,507.72 160.39 1,428.62 2,936.34 RETIREMENT202-449.004-718.000
0.00 2,000.00 0.00 0.00 2,000.00 PROFESSIONAL AND CONTRACTUAL SERVICES202-449.004-801.000

33.33 3,333.32 0.00 1,666.68 5,000.00 TRANSFERS OUT - GENERAL FUND202-449.004-943.101
33.33 3,000.00 0.00 1,500.00 4,500.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT202-449.004-943.640
0.00 100.00 0.00 0.00 100.00 MISCELLANEOUS202-449.004-956.000

41.76 15,447.14 849.55 11,074.26 26,521.40 Total Dept 449.004 - ADMIN, ENGINEERING & RECORD KEEPING

Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
33.33 100,000.00 0.00 50,000.00 150,000.00 TRANSFERS OUT - LOCAL STREETS202-999.000-999.000

33.33 100,000.00 0.00 50,000.00 150,000.00 Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES

43.47 259,631.37 12,753.49 199,657.38 459,288.75 TOTAL EXPENDITURES

113.85 5,573.67 9,964.06 (45,812.42)(40,238.75)NET OF REVENUES & EXPENDITURES

43.47 259,631.37 12,753.49 199,657.38 459,288.75 TOTAL EXPENDITURES
36.71 265,205.04 22,717.55 153,844.96 419,050.00 TOTAL REVENUES

Fund 202 - MAJOR STREETS:
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Fund 203 - LOCAL STS FUND
Revenues
Dept 000.000 - GENERAL

0.00 3,000.00 0.00 0.00 3,000.00 ACT 48 STATE OF MI METRO ACT203-000.000-548.000
38.77 98,440.15 9,867.20 62,341.85 160,782.00 ACT 51203-000.000-551.000
100.00 (900.00)0.00 900.00 0.00 GRANTS - OTHER203-000.000-569.000
104.77 (23.86)0.00 523.86 500.00 INTEREST AND DIVIDENDS203-000.000-664.000
100.00 (537.25)0.00 537.25 0.00 REFUNDS AND REIMBURSEMENTS203-000.000-676.000

39.14 99,979.04 9,867.20 64,302.96 164,282.00 Total Dept 000.000 - GENERAL

Dept 931.000 - TRANSFERS IN AND OTHER SOURCES
33.33 100,000.00 0.00 50,000.00 150,000.00 TRANSFER IN - MAJOR STREET FUND203-931.000-699.202

33.33 100,000.00 0.00 50,000.00 150,000.00 Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES

36.37 199,979.04 9,867.20 114,302.96 314,282.00 TOTAL REVENUES

Expenditures
Dept 444.000 - SIDEWALKS

58.38 1,337.09 256.24 1,875.41 3,212.50 WAGES203-444.000-702.000
55.09 110.38 17.81 135.38 245.76 PAYROLL TAXES203-444.000-715.001
78.74 291.60 101.68 1,079.71 1,371.31 FRINGE BENEFITS203-444.000-716.000
61.32 403.78 83.94 640.01 1,043.79 RETIREMENT203-444.000-718.000
25.42 1,864.62 0.00 635.38 2,500.00 OPERATING SUPPLIES203-444.000-728.000
33.33 1,333.32 0.00 666.68 2,000.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT203-444.000-943.640

48.51 5,340.79 459.67 5,032.57 10,373.36 Total Dept 444.000 - SIDEWALKS

Dept 449.001 - CONSTRUCTION STREETS (INCL. ENG.& ROW)
480.00 (190.00)0.00 240.00 50.00 OPERATING SUPPLIES203-449.001-728.000

0.00 600.00 0.00 0.00 600.00 PROFESSIONAL AND CONTRACTUAL SERVICES203-449.001-801.000
33.33 2,933.32 0.00 1,466.68 4,400.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT203-449.001-943.640

33.80 3,343.32 0.00 1,706.68 5,050.00 Total Dept 449.001 - CONSTRUCTION STREETS (INCL. ENG.& ROW)

Dept 449.002 - PRESERVATION STREETS
60.62 32,800.34 6,986.14 50,502.08 83,302.42 WAGES203-449.002-702.000
57.33 2,719.04 485.79 3,653.60 6,372.64 PAYROLL TAXES203-449.002-715.001
75.76 7,748.32 2,686.28 24,221.15 31,969.47 FRINGE BENEFITS203-449.002-716.000
63.71 9,810.26 2,286.67 17,221.82 27,032.08 RETIREMENT203-449.002-718.000
80.81 1,640.66 0.00 6,909.34 8,550.00 OPERATING SUPPLIES203-449.002-728.000
4.72 8,670.47 429.53 429.53 9,100.00 PROFESSIONAL AND CONTRACTUAL SERVICES203-449.002-801.000

35.02 1,624.56 0.00 875.44 2,500.00 PROFESSIONAL SERVICES - TREES203-449.002-801.208
95.90 2,308.19 0.00 54,051.74 56,359.93 DRAIN IMPROVEMENTS203-449.002-801.970
43.07 284.67 30.04 215.33 500.00 ELECTRICITY203-449.002-922.000
33.33 39,000.00 0.00 19,500.00 58,500.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT203-449.002-943.640
0.00 300.00 0.00 0.00 300.00 MISCELLANEOUS203-449.002-956.000

62.42 106,906.51 12,904.45 177,580.03 284,486.54 Total Dept 449.002 - PRESERVATION STREETS



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 13/32Page:02/11/2026 10:33 AM
User: VCORLEW
DB: Clare PERIOD ENDING 01/31/2026

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 01/31/2026

INCREASE (DECREASE)

YTD BALANCE
01/31/2026

NORMAL (ABNORMAL)
2025-26

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 203 - LOCAL STS FUND
Expenditures
Dept 449.003 - WINTER MAINTENANCE

100.00 (1,295.66)919.07 1,295.66 0.00 WAGES203-449.003-702.000
100.00 (91.63)65.20 91.63 0.00 PAYROLL TAXES203-449.003-715.001
100.00 (565.17)447.06 565.17 0.00 FRINGE BENEFITS203-449.003-716.000
100.00 (427.46)303.21 427.46 0.00 RETIREMENT203-449.003-718.000

0.00 3,400.00 0.00 0.00 3,400.00 OPERATING SUPPLIES203-449.003-728.000
36.22 1,785.97 0.00 1,014.03 2,800.00 OPERATING SUPPLIES - ROAD SALT203-449.003-728.001
33.33 5,666.68 0.00 2,833.32 8,500.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT203-449.003-943.640

42.36 8,472.73 1,734.54 6,227.27 14,700.00 Total Dept 449.003 - WINTER MAINTENANCE

Dept 449.004 - ADMIN, ENGINEERING & RECORD KEEPING
46.23 4,869.58 490.12 4,186.11 9,055.69 WAGES203-449.004-702.000
44.77 382.62 34.80 310.14 692.76 PAYROLL TAXES203-449.004-715.001
88.66 253.69 164.23 1,982.92 2,236.61 FRINGE BENEFITS203-449.004-716.000
48.65 1,507.70 160.38 1,428.64 2,936.34 RETIREMENT203-449.004-718.000
0.00 100.00 0.00 0.00 100.00 OPERATING SUPPLIES203-449.004-728.000
0.00 2,000.00 0.00 0.00 2,000.00 PROFESSIONAL AND CONTRACTUAL SERVICES203-449.004-801.000

33.33 3,333.32 0.00 1,666.68 5,000.00 TRANSFERS OUT - GENERAL FUND203-449.004-943.101

43.48 12,446.91 849.53 9,574.49 22,021.40 Total Dept 449.004 - ADMIN, ENGINEERING & RECORD KEEPING

59.45 136,510.26 15,948.19 200,121.04 336,631.30 TOTAL EXPENDITURES

383.99 63,468.78 (6,080.99)(85,818.08)(22,349.30)NET OF REVENUES & EXPENDITURES

59.45 136,510.26 15,948.19 200,121.04 336,631.30 TOTAL EXPENDITURES
36.37 199,979.04 9,867.20 114,302.96 314,282.00 TOTAL REVENUES

Fund 203 - LOCAL STS FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 14/32Page:02/11/2026 10:33 AM
User: VCORLEW
DB: Clare PERIOD ENDING 01/31/2026

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 01/31/2026

INCREASE (DECREASE)

YTD BALANCE
01/31/2026

NORMAL (ABNORMAL)
2025-26

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 204 - MUNICIPAL STREET FUND
Revenues
Dept 000.000 - GENERAL

95.44 14,807.27 221.94 310,192.73 325,000.00 CURRENT PROPERTY TAXES204-000.000-403.000
100.00 (13,893.24)0.00 13,893.24 0.00 LOCAL COMMUNITY STABILIZATION SHARE APPR204-000.000-573.000
149.78 (995.52)0.00 2,995.52 2,000.00 INTEREST204-000.000-664.000

100.02 (81.49)221.94 327,081.49 327,000.00 Total Dept 000.000 - GENERAL

100.02 (81.49)221.94 327,081.49 327,000.00 TOTAL REVENUES

Expenditures
Dept 449.001 - CONSTRUCTION STREETS (INCL. ENG.& ROW)

71.71 88,996.02 0.00 225,628.98 314,625.00 CAPITAL OUTLAY204-449.001-970.000

71.71 88,996.02 0.00 225,628.98 314,625.00 Total Dept 449.001 - CONSTRUCTION STREETS (INCL. ENG.& ROW)

Dept 955.000 - NON DEPARTMENTAL
0.00 500.00 0.00 0.00 500.00 BOR AND TAX TRIBUNAL REFUNDS204-955.000-964.204

0.00 500.00 0.00 0.00 500.00 Total Dept 955.000 - NON DEPARTMENTAL

71.60 89,496.02 0.00 225,628.98 315,125.00 TOTAL EXPENDITURES

854.34 (89,577.51)221.94 101,452.51 11,875.00 NET OF REVENUES & EXPENDITURES

71.60 89,496.02 0.00 225,628.98 315,125.00 TOTAL EXPENDITURES
100.02 (81.49)221.94 327,081.49 327,000.00 TOTAL REVENUES

Fund 204 - MUNICIPAL STREET FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 15/32Page:02/11/2026 10:33 AM
User: VCORLEW
DB: Clare PERIOD ENDING 01/31/2026

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 01/31/2026

INCREASE (DECREASE)

YTD BALANCE
01/31/2026

NORMAL (ABNORMAL)
2025-26

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 206 - FIRE FUND
Revenues
Dept 000.000 - GENERAL

100.00 (200.00)25.00 200.00 0.00 CHARGES FOR SERVICES206-000.000-607.000
0.00 30,000.00 0.00 0.00 30,000.00 VEHICLE RESPONSES206-000.000-607.100

100.00 (5,550.87)824.85 5,550.87 0.00 COST RECOVERY - FIRE DEPARTMENT206-000.000-628.000
0.00 150,000.00 0.00 0.00 150,000.00 GRANT TOWNSHIP206-000.000-637.633
0.00 75,000.00 0.00 0.00 75,000.00 SHERIDAN TOWNSHIP206-000.000-637.634
0.00 29,000.00 0.00 0.00 29,000.00 WISE TOWNSHIP206-000.000-637.635

61.68 21,460.85 11,513.05 34,539.15 56,000.00 VERNON TOWNSHIP206-000.000-637.636
172.12 (1,803.01)0.00 4,303.01 2,500.00 INTEREST AND DIVIDENDS206-000.000-664.000
208.50 (1,085.00)0.00 2,085.00 1,000.00 DONATIONS - FIRE DEPARTMENT206-000.000-675.000
100.00 (523.24)0.00 523.24 0.00 REFUNDS AND REIMBURSEMENTS206-000.000-676.000

13.74 296,298.73 12,362.90 47,201.27 343,500.00 Total Dept 000.000 - GENERAL

Dept 931.000 - TRANSFERS IN AND OTHER SOURCES
33.33 82,475.97 0.00 41,237.96 123,713.93 TRANSFER IN - CITY OF CLARE GENERAL FUND206-931.000-699.101

33.33 82,475.97 0.00 41,237.96 123,713.93 Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES

18.93 378,774.70 12,362.90 88,439.23 467,213.93 TOTAL REVENUES

Expenditures
Dept 336.000 - FIRE DEPARTMENT

38.35 86,821.73 14,298.85 54,013.55 140,835.28 WAGES206-336.000-702.000
100.00 (2,658.82)379.88 2,658.82 0.00 WAGES - CLEANING206-336.000-702.030
45.52 5,869.99 1,122.92 4,903.91 10,773.90 PAYROLL TAXES206-336.000-715.001
58.03 5,218.25 260.41 7,214.04 12,432.29 FRINGE BENEFITS206-336.000-716.000
0.00 1,000.00 0.00 0.00 1,000.00 OFFICE SUPPLIES206-336.000-727.000

40.48 8,928.65 1,494.38 6,071.35 15,000.00 OPERATING SUPPLIES206-336.000-728.000
34.63 5,883.39 609.11 3,116.61 9,000.00 SUPPLIES -  GAS, OIL AND LUBRICANTS206-336.000-732.000
2.50 146.25 0.50 3.75 150.00 POSTAGE206-336.000-741.000

116.01 (368.25)0.00 2,668.25 2,300.00 UNIFORMS & CLEANING206-336.000-758.000
36.49 17,147.71 2,750.00 9,852.29 27,000.00 PROFESSIONAL AND CONTRACTED SERVICES206-336.000-801.000
4.29 3,350.00 150.00 150.00 3,500.00 EMPLOYEE PHYSICALS206-336.000-835.000

30.62 2,775.14 163.62 1,224.86 4,000.00 TELEPHONE AND OTHER COMMUNICATIONS206-336.000-850.000
63.72 1,995.50 0.00 3,504.50 5,500.00 COMMUNITY PROMOTION206-336.000-880.000
50.17 747.48 116.04 752.52 1,500.00 SEWER206-336.000-920.000
57.81 590.70 119.14 809.30 1,400.00 WATER206-336.000-921.000
66.42 2,014.97 440.03 3,985.03 6,000.00 ELECTRICITY206-336.000-922.000
26.98 2,373.10 468.09 876.90 3,250.00 NATURAL GAS206-336.000-923.000
84.97 901.84 1,217.02 5,098.16 6,000.00 REPAIRS - BUILDINGS AND GROUNDS206-336.000-930.000
11.65 10,602.00 326.19 1,398.00 12,000.00 REPAIRS - EQUIPMENT206-336.000-931.000
33.33 13,333.32 0.00 6,666.68 20,000.00 TRANSFERS OUT - GENERAL FUND206-336.000-943.101
33.33 1,733.32 0.00 866.68 2,600.00 INTERNAL SERVICE FUND - DATA PROCESSING206-336.000-943.636
16.67 41,666.68 0.00 8,333.32 50,000.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT206-336.000-943.640
11.48 4,868.86 605.16 631.14 5,500.00 MISCELLANEOUS206-336.000-956.000
35.09 3,894.78 0.00 2,105.22 6,000.00 PROFESSIONAL DEVELOPMENT206-336.000-958.000
93.07 1,456.08 0.00 19,543.92 21,000.00 INSURANCE206-336.000-963.000
125.99 (5,978.35)19,390.50 28,978.35 23,000.00 CAPITAL OUTLAY206-336.000-970.000



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 16/32Page:02/11/2026 10:33 AM
User: VCORLEW
DB: Clare PERIOD ENDING 01/31/2026

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 01/31/2026

INCREASE (DECREASE)

YTD BALANCE
01/31/2026

NORMAL (ABNORMAL)
2025-26

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 206 - FIRE FUND
Expenditures

45.01 214,314.32 43,911.84 175,427.15 389,741.47 Total Dept 336.000 - FIRE DEPARTMENT

Dept 906.000 - DEBT SERVICE
100.00 0.00 0.00 47,450.00 47,450.00 PRINCIPAL206-906.000-991.000
52.03 5,323.37 0.00 5,773.63 11,097.00 INTEREST EXPENSE/AGENT FEES206-906.000-995.000

90.91 5,323.37 0.00 53,223.63 58,547.00 Total Dept 906.000 - DEBT SERVICE

Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
0.00 17,891.25 0.00 0.00 17,891.25 TRANSFER (OUT) - PUBLIC SAFETY DEBT SERV206-999.000-999.303

0.00 17,891.25 0.00 0.00 17,891.25 Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES

49.05 237,528.94 43,911.84 228,650.78 466,179.72 TOTAL EXPENDITURES

13,557.36 141,245.76 (31,548.94)(140,211.55)1,034.21 NET OF REVENUES & EXPENDITURES

49.05 237,528.94 43,911.84 228,650.78 466,179.72 TOTAL EXPENDITURES
18.93 378,774.70 12,362.90 88,439.23 467,213.93 TOTAL REVENUES

Fund 206 - FIRE FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 17/32Page:02/11/2026 10:33 AM
User: VCORLEW
DB: Clare PERIOD ENDING 01/31/2026

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 01/31/2026

INCREASE (DECREASE)

YTD BALANCE
01/31/2026

NORMAL (ABNORMAL)
2025-26

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 208 - PARKS AND RECREATION
Revenues
Dept 000.000 - GENERAL

96.92 2,466.41 55.47 77,533.59 80,000.00 CURRENT PROPERTY TAXES208-000.000-403.000
0.00 758,971.50 0.00 0.00 758,971.50 FEDERAL GRANTS208-000.000-502.000
2.81 4,324,910.62 0.00 125,089.38 4,450,000.00 STATE GRANTS208-000.000-539.000

100.00 (3,472.96)0.00 3,472.96 0.00 LOCAL COMMUNITY STABILIZATION SHARE APPR208-000.000-573.000
115.46 (3,091.48)300.00 23,091.48 20,000.00 CHARGES FOR SERVICES - PARKS208-000.000-626.001
91.74 826.20 0.00 9,173.80 10,000.00 CHARGES FOR SERVICES - RECREATION208-000.000-626.002
(14.34)1,715.03 0.00 (215.03)1,500.00 SPONSORSHIPS208-000.000-653.000
62.72 2,982.06 0.00 5,017.94 8,000.00 INTEREST208-000.000-664.000
0.00 325.00 0.00 0.00 325.00 IN LIEU OF TAXES208-000.000-671.005

105.70 (142.39)764.32 2,642.39 2,500.00 DEPOT LEASE/UTILITY REIMBURSEMENT208-000.000-671.208
110.43 (5,735.13)571.37 60,735.13 55,000.00 SPECIAL ASSESSMENTS208-000.000-672.000
212.50 (450.00)0.00 850.00 400.00 DONATIONS - RAILROAD DEPOT208-000.000-675.005
100.00 (1,136.69)0.00 1,136.69 0.00 REFUNDS AND REIMBURSEMENTS208-000.000-676.000

5.73 5,078,168.17 1,691.16 308,528.33 5,386,696.50 Total Dept 000.000 - GENERAL

Dept 931.000 - TRANSFERS IN AND OTHER SOURCES
0.00 160,000.00 0.00 0.00 160,000.00 TRANSFERS IN - GENERAL FUND208-931.000-699.000

0.00 160,000.00 0.00 0.00 160,000.00 Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES

5.56 5,238,168.17 1,691.16 308,528.33 5,546,696.50 TOTAL REVENUES

Expenditures
Dept 751.001 - PARKS

52.44 58,829.76 4,656.78 64,859.75 123,689.51 WAGES208-751.001-702.000
55.03 4,255.60 355.37 5,206.65 9,462.25 PAYROLL TAXES208-751.001-715.001
25.05 7,028.09 91.59 2,349.21 9,377.30 FRINGE BENEFITS208-751.001-716.000
51.76 8,336.55 1,212.00 8,943.41 17,279.96 RETIREMENT208-751.001-718.000
47.51 8,083.23 469.55 7,316.77 15,400.00 OPERATING SUPPLIES208-751.001-728.000
26.27 22.12 1.05 7.88 30.00 POSTAGE208-751.001-741.000
64.09 5,135.04 770.00 9,164.96 14,300.00 PROFESSIONAL AND CONTRACTUAL SERVICES208-751.001-801.000
100.00 (348.00)0.00 348.00 0.00 PROFESSIONAL SERVICES - TREES208-751.001-801.208
134.65 (1,039.58)0.00 4,039.58 3,000.00 SEWER208-751.001-920.000
96.10 156.06 0.00 3,843.94 4,000.00 WATER208-751.001-921.000
77.77 1,333.99 257.37 4,666.01 6,000.00 ELECTRICITY208-751.001-922.000
38.19 618.14 53.24 381.86 1,000.00 NATURAL GAS208-751.001-923.000
14.71 4,861.53 7.69 838.47 5,700.00 REPAIRS - BUILDINGS AND GROUNDS208-751.001-930.000
4.06 479.71 0.00 20.29 500.00 REPAIRS - EQUIPMENT208-751.001-931.000

33.33 30,000.00 0.00 15,000.00 45,000.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT208-751.001-943.640
6.84 2,049.44 0.00 150.56 2,200.00 MISCELLANEOUS208-751.001-956.000

13.33 260.00 0.00 40.00 300.00 PROFESSIONAL DEVELOPMENT208-751.001-958.000
83.58 492.74 0.00 2,507.26 3,000.00 INSURANCE208-751.001-963.000

49.83 130,554.42 7,874.64 129,684.60 260,239.02 Total Dept 751.001 - PARKS

Dept 751.002 - RECREATION
60.09 22,195.48 4,300.00 33,412.25 55,607.73 WAGES208-751.002-702.000
55.13 1,908.61 286.79 2,345.38 4,253.99 PAYROLL TAXES208-751.002-715.001



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 18/32Page:02/11/2026 10:33 AM
User: VCORLEW
DB: Clare PERIOD ENDING 01/31/2026

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 01/31/2026

INCREASE (DECREASE)

YTD BALANCE
01/31/2026

NORMAL (ABNORMAL)
2025-26

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 208 - PARKS AND RECREATION
Expenditures

55.50 11,991.19 2,122.76 14,954.92 26,946.11 FRINGE BENEFITS208-751.002-716.000
58.24 7,095.40 1,319.60 9,897.00 16,992.40 RETIREMENT208-751.002-718.000
50.63 4,295.10 768.74 4,404.90 8,700.00 SUPPLIES208-751.002-728.000
31.50 34.25 2.10 15.75 50.00 POSTAGE208-751.002-741.000
95.05 644.15 1,100.00 12,355.85 13,000.00 PROFESSIONAL AND CONTRACTUAL SERVICES208-751.002-801.000
33.33 600.00 0.00 300.00 900.00 INTERNAL SERVICE FUND - DATA PROCESSING208-751.002-943.636
53.06 234.68 42.71 265.32 500.00 MISCELLANEOUS208-751.002-956.000
18.04 1,147.50 (252.50)252.50 1,400.00 PROFESSIONAL DEVELOPMENT208-751.002-958.000

60.93 50,146.36 9,690.20 78,203.87 128,350.23 Total Dept 751.002 - RECREATION

Dept 751.003 - RAILROAD DEPOT
9.19 1,362.08 64.48 137.92 1,500.00 OPERATING SUPPLIES208-751.003-728.000

19.54 5,713.00 0.00 1,387.00 7,100.00 PROFESSIONAL AND CONTRACTUAL SERVICES208-751.003-801.000
40.29 835.99 53.02 564.01 1,400.00 TELEPHONE AND COMMUNICATION208-751.003-850.000
59.72 281.93 62.60 418.07 700.00 SEWER208-751.003-920.000
64.57 248.02 66.99 451.98 700.00 WATER208-751.003-921.000
68.29 697.58 167.28 1,502.42 2,200.00 ELECTRICITY208-751.003-922.000
43.35 736.43 185.15 563.57 1,300.00 NATURAL GAS208-751.003-923.000
0.80 3,968.05 0.00 31.95 4,000.00 REPAIRS - BUILDINGS AND GROUNDS208-751.003-930.000

10.83 1,070.00 0.00 130.00 1,200.00 MISCELLANEOUS208-751.003-956.000
54.68 1,132.98 0.00 1,367.02 2,500.00 INSURANCE208-751.003-963.000

29.00 16,046.06 599.52 6,553.94 22,600.00 Total Dept 751.003 - RAILROAD DEPOT

Dept 751.004 - LAKE SHAMROCK DREDGING/IMPROVEMENTS
0.00 31,176.80 0.00 0.00 31,176.80 WAGES208-751.004-702.000
0.00 2,385.03 0.00 0.00 2,385.03 PAYROLL TAXES208-751.004-715.001
0.00 13,208.81 0.00 0.00 13,208.81 FRINGE BENEFITS208-751.004-716.000
0.00 10,143.37 0.00 0.00 10,143.37 RETIREMENT208-751.004-718.000

143.60 (1,090.12)1,600.00 3,590.12 2,500.00 OPERATING SUPPLIES208-751.004-728.000
14.42 8,558.35 0.00 1,441.65 10,000.00 SUPPLIES -  GAS, OIL AND LUBRICANTS208-751.004-732.000
0.33 2,990.01 0.00 9.99 3,000.00 REPAIRS - EQUIPMENT208-751.004-931.000

84.70 275.37 0.00 1,524.63 1,800.00 INSURANCE208-751.004-963.000
0.56 3,977,500.00 0.00 22,500.00 4,000,000.00 CAPITAL OUTLAY208-751.004-970.000

0.71 4,045,147.62 1,600.00 29,066.39 4,074,214.01 Total Dept 751.004 - LAKE SHAMROCK DREDGING/IMPROVEMENTS

Dept 751.005 - LAKE SHAMROCK - DAM
20.79 1,076,390.90 60,136.63 282,580.60 1,358,971.50 PROFESSIONAL AND CONTRACTUAL SERVICES208-751.005-801.000

20.79 1,076,390.90 60,136.63 282,580.60 1,358,971.50 Total Dept 751.005 - LAKE SHAMROCK - DAM

Dept 906.000 - DEBT SERVICE
100.00 0.00 0.00 88,000.00 88,000.00 PRINCIPAL208-906.000-991.000
100.00 0.00 0.00 16,000.00 16,000.00 PRINCIPAL - MILLAGE PURCHASES208-906.000-991.001
52.43 8,385.00 0.00 9,243.00 17,628.00 INTEREST EXPENSE/AGENT FEES208-906.000-995.000
100.00 0.00 2,795.00 5,798.00 5,798.00 INTEREST EXPENSE - MILLAGE PURCHASES208-906.000-995.001



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 19/32Page:02/11/2026 10:33 AM
User: VCORLEW
DB: Clare PERIOD ENDING 01/31/2026

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 01/31/2026

INCREASE (DECREASE)

YTD BALANCE
01/31/2026

NORMAL (ABNORMAL)
2025-26

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 208 - PARKS AND RECREATION
Expenditures

93.42 8,385.00 2,795.00 119,041.00 127,426.00 Total Dept 906.000 - DEBT SERVICE

Dept 955.000 - NON DEPARTMENTAL
33.33 3,333.32 0.00 1,666.68 5,000.00 TRANSFERS OUT - GENERAL FUND208-955.000-943.101

33.33 3,333.32 0.00 1,666.68 5,000.00 Total Dept 955.000 - NON DEPARTMENTAL

10.82 5,330,003.68 82,695.99 646,797.08 5,976,800.76 TOTAL EXPENDITURES

78.65 (91,835.51)(81,004.83)(338,268.75)(430,104.26)NET OF REVENUES & EXPENDITURES

10.82 5,330,003.68 82,695.99 646,797.08 5,976,800.76 TOTAL EXPENDITURES
5.56 5,238,168.17 1,691.16 308,528.33 5,546,696.50 TOTAL REVENUES

Fund 208 - PARKS AND RECREATION:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 20/32Page:02/11/2026 10:33 AM
User: VCORLEW
DB: Clare PERIOD ENDING 01/31/2026

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 01/31/2026

INCREASE (DECREASE)

YTD BALANCE
01/31/2026

NORMAL (ABNORMAL)
2025-26

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 214 - LOCAL DEVELOPMENT FINANCE AUTH
Revenues
Dept 000.000 - GENERAL

133.60 (1,679.98)285.81 6,679.98 5,000.00 CAPTURED TAXES214-000.000-428.000
86.36 6.82 0.00 43.18 50.00 INTEREST214-000.000-664.000

133.13 (1,673.16)285.81 6,723.16 5,050.00 Total Dept 000.000 - GENERAL

133.13 (1,673.16)285.81 6,723.16 5,050.00 TOTAL REVENUES

Expenditures
Dept 222.000 - DEBT SERVICE

59.06 245.66 50.03 354.34 600.00 ELECTRICITY214-222.000-922.000

59.06 245.66 50.03 354.34 600.00 Total Dept 222.000 - DEBT SERVICE

Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
0.00 4,500.00 0.00 0.00 4,500.00 TRANSFER (OUT) - GENERAL FUND - DEBT SVC214-999.000-999.101

0.00 4,500.00 0.00 0.00 4,500.00 Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES

6.95 4,745.66 50.03 354.34 5,100.00 TOTAL EXPENDITURES

12,737.64 (6,418.82)235.78 6,368.82 (50.00)NET OF REVENUES & EXPENDITURES

6.95 4,745.66 50.03 354.34 5,100.00 TOTAL EXPENDITURES
133.13 (1,673.16)285.81 6,723.16 5,050.00 TOTAL REVENUES

Fund 214 - LOCAL DEVELOPMENT FINANCE AUTH:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 21/32Page:02/11/2026 10:33 AM
User: VCORLEW
DB: Clare PERIOD ENDING 01/31/2026

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 01/31/2026

INCREASE (DECREASE)

YTD BALANCE
01/31/2026

NORMAL (ABNORMAL)
2025-26

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 243 - BROWNFIELD REDEVELOPMENT AUTHORITY FUND
Revenues
Dept 000.000 - GENERAL

281.60 (27.24)0.00 42.24 15.00 INTEREST243-000.000-664.000

281.60 (27.24)0.00 42.24 15.00 Total Dept 000.000 - GENERAL

281.60 (27.24)0.00 42.24 15.00 TOTAL REVENUES

281.60 (27.24)0.00 42.24 15.00 NET OF REVENUES & EXPENDITURES

0.00 0.00 0.00 0.00 0.00 TOTAL EXPENDITURES
281.60 (27.24)0.00 42.24 15.00 TOTAL REVENUES

Fund 243 - BROWNFIELD REDEVELOPMENT AUTHORITY FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 22/32Page:02/11/2026 10:33 AM
User: VCORLEW
DB: Clare PERIOD ENDING 01/31/2026

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 01/31/2026

INCREASE (DECREASE)

YTD BALANCE
01/31/2026

NORMAL (ABNORMAL)
2025-26

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY
Revenues
Dept 000.000 - GENERAL

91.25 10,932.83 4,155.89 114,067.17 125,000.00 CAPTURED PROPERTY TAXES248-000.000-428.000
100.00 (175.00)0.00 175.00 0.00 MISCELLANEOUS248-000.000-692.000

91.39 10,757.83 4,155.89 114,242.17 125,000.00 Total Dept 000.000 - GENERAL

91.39 10,757.83 4,155.89 114,242.17 125,000.00 TOTAL REVENUES

Expenditures
Dept 737.001 - DDA - OPERATIONS

85.58 865.00 0.00 5,135.00 6,000.00 PROFESSIONAL AND CONTRACTUAL SERVICES248-737.001-801.000
68.18 3,500.00 2,500.00 7,500.00 11,000.00 COMMUNITY PROMOTION248-737.001-880.000
100.00 (80.00)0.00 80.00 0.00 PRINTING & PUBLISHING248-737.001-900.000
20.88 11,748.92 118.77 3,101.08 14,850.00 REPAIR AND MAINTENANCE248-737.001-930.000
6.56 8,082.39 102.86 567.61 8,650.00 MISCELLANEOUS248-737.001-956.000
0.00 50,000.00 0.00 0.00 50,000.00 CAPITAL OUTLAY248-737.001-970.000

18.10 74,116.31 2,721.63 16,383.69 90,500.00 Total Dept 737.001 - DDA - OPERATIONS

Dept 906.000 - DEBT SERVICE
0.00 30,000.00 0.00 0.00 30,000.00 PRINCIPAL248-906.000-991.000

50.00 1,462.80 0.00 1,462.80 2,925.60 INTEREST EXPENSE/AGENT FEES248-906.000-995.000

4.44 31,462.80 0.00 1,462.80 32,925.60 Total Dept 906.000 - DEBT SERVICE

Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
33.33 3,333.32 0.00 1,666.68 5,000.00 INTERFUND TRANSFER - CITY SERVICES248-999.000-943.248

33.33 3,333.32 0.00 1,666.68 5,000.00 Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES

15.19 108,912.43 2,721.63 19,513.17 128,425.60 TOTAL EXPENDITURES

2,765.33 (98,154.60)1,434.26 94,729.00 (3,425.60)NET OF REVENUES & EXPENDITURES

15.19 108,912.43 2,721.63 19,513.17 128,425.60 TOTAL EXPENDITURES
91.39 10,757.83 4,155.89 114,242.17 125,000.00 TOTAL REVENUES

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 23/32Page:02/11/2026 10:33 AM
User: VCORLEW
DB: Clare PERIOD ENDING 01/31/2026

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 01/31/2026

INCREASE (DECREASE)

YTD BALANCE
01/31/2026

NORMAL (ABNORMAL)
2025-26

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 303 - PUBLIC SAFETY BLDG DEBT SERVIC
Revenues
Dept 931.000 - TRANSFERS IN AND OTHER SOURCES

0.00 17,891.25 0.00 0.00 17,891.25 TRANSFER IN - GENERAL FUND303-931.000-699.101
0.00 17,891.25 0.00 0.00 17,891.25 TRANSFER IN - FIRE FUND303-931.000-699.206

0.00 35,782.50 0.00 0.00 35,782.50 Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES

0.00 35,782.50 0.00 0.00 35,782.50 TOTAL REVENUES

Expenditures
Dept 222.000 - DEBT SERVICE

0.00 25,000.00 0.00 0.00 25,000.00 PRINCIPAL303-222.000-991.000
48.15 5,591.25 0.00 5,191.25 10,782.50 BOND INTEREST/FEES303-222.000-995.000

14.51 30,591.25 0.00 5,191.25 35,782.50 Total Dept 222.000 - DEBT SERVICE

14.51 30,591.25 0.00 5,191.25 35,782.50 TOTAL EXPENDITURES

100.00 5,191.25 0.00 (5,191.25)0.00 NET OF REVENUES & EXPENDITURES

14.51 30,591.25 0.00 5,191.25 35,782.50 TOTAL EXPENDITURES
0.00 35,782.50 0.00 0.00 35,782.50 TOTAL REVENUES

Fund 303 - PUBLIC SAFETY BLDG DEBT SERVIC:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 24/32Page:02/11/2026 10:33 AM
User: VCORLEW
DB: Clare PERIOD ENDING 01/31/2026

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 01/31/2026

INCREASE (DECREASE)

YTD BALANCE
01/31/2026

NORMAL (ABNORMAL)
2025-26

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 590 - SEWER SYSTEM FUND
Revenues
Dept 000.000 - GENERAL

51.93 608,070.03 119,684.01 656,929.97 1,265,000.00 SERV METERED OM590-000.000-629.000
80.79 19,210.82 12,640.08 80,789.18 100,000.00 CANNABIS WATER TREATMENT590-000.000-632.001
0.00 1,000.00 0.00 0.00 1,000.00 TAPINS AND GENERAL SERVICE590-000.000-642.000

100.00 (5,237.50)0.00 5,237.50 0.00 DEVELOPMENT ESCROW590-000.000-642.001
61.16 5,826.42 2,412.96 9,173.58 15,000.00 LATE FEES - UTIL590-000.000-660.000
99.50 59.62 0.00 11,940.38 12,000.00 INTEREST AND DIVIDENDS590-000.000-664.000
100.00 (627.06)0.00 627.06 0.00 REFUNDS AND REIMBURSEMENTS590-000.000-676.000
100.00 (1,321.31)0.00 1,321.31 0.00 MISCELLANEOUS590-000.000-692.000

54.99 626,981.02 134,737.05 766,018.98 1,393,000.00 Total Dept 000.000 - GENERAL

54.99 626,981.02 134,737.05 766,018.98 1,393,000.00 TOTAL REVENUES

Expenditures
Dept 536.001 - SEWER TREATMENT AND PUMPING

55.47 81,828.97 15,297.37 101,937.58 183,766.55 WAGES590-536.001-702.000
55.67 6,231.59 1,133.92 7,826.55 14,058.14 PAYROLL TAXES590-536.001-715.001
45.33 19,677.95 2,019.28 16,314.84 35,992.79 FRINGE BENEFITS590-536.001-716.000
58.90 21,310.93 4,401.12 30,544.47 51,855.40 RETIREMENT590-536.001-718.000
76.55 117.27 240.47 382.73 500.00 OFFICE SUPPLIES590-536.001-727.000
81.33 5,040.22 3,798.82 21,959.78 27,000.00 OPERATING SUPPLIES590-536.001-728.000
11.25 88,745.70 0.00 11,254.30 100,000.00 SUPPLIES - CHEMICALS590-536.001-729.000
62.36 9,033.70 481.09 14,966.30 24,000.00 SUPPLIES - LABORATORY590-536.001-730.000
1.46 985.42 0.00 14.58 1,000.00 POSTAGE AND SHIPPING590-536.001-741.000

28.51 14,298.44 570.27 5,701.56 20,000.00 PROFESSIONAL AND CONTRACTUAL SERVICES590-536.001-801.000
60.48 4,940.52 97.48 7,559.48 12,500.00 CONTRACTED SERVICES - LABORATORY590-536.001-801.006
37.39 8,295.46 811.39 4,954.54 13,250.00 TELEPHONE AND COMMUNICATION590-536.001-850.000
86.00 34.99 31.12 215.01 250.00 SEWER590-536.001-920.000
62.85 46,433.73 8,408.64 78,566.27 125,000.00 ELECTRICITY590-536.001-922.000
30.01 5,599.07 1,013.78 2,400.93 8,000.00 NATURAL GAS590-536.001-923.000
22.51 15,498.10 0.00 4,501.90 20,000.00 REPAIRS - BUILDINGS AND GROUNDS590-536.001-930.000
34.58 26,166.71 546.95 13,833.29 40,000.00 REPAIRS - EQUIPMENT590-536.001-931.000
33.33 11,600.00 0.00 5,800.00 17,400.00 INTERNAL SERVICE FUND - DATA PROCESSING590-536.001-943.636
33.33 18,400.00 0.00 9,200.00 27,600.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT590-536.001-943.640
5.44 472.78 7.07 27.22 500.00 MISCELLANEOUS590-536.001-956.000

10.56 4,025.00 0.00 475.00 4,500.00 PROFESSIONAL DEVELOPMENT590-536.001-958.000
84.62 1,000.00 0.00 5,500.00 6,500.00 PERMIT FEES AND LICENSING590-536.001-960.000
110.39 (1,505.90)0.00 16,005.90 14,500.00 INSURANCE590-536.001-963.000

2.51 243,725.00 6,275.00 6,275.00 250,000.00 CAPITAL OUTLAY590-536.001-970.000

36.69 631,955.65 45,133.77 366,217.23 998,172.88 Total Dept 536.001 - SEWER TREATMENT AND PUMPING

Dept 536.002 - SEWER COLLECTION
76.60 16,091.53 6,680.30 52,683.50 68,775.03 WAGES590-536.002-702.000
72.73 1,434.77 469.98 3,826.52 5,261.29 PAYROLL TAXES590-536.002-715.001
88.84 2,458.09 2,174.14 19,574.80 22,032.89 FRINGE BENEFITS590-536.002-716.000
81.88 3,847.33 2,104.77 17,383.95 21,231.28 RETIREMENT590-536.002-718.000
36.66 1,140.20 0.00 659.80 1,800.00 OFFICE SUPPLIES590-536.002-727.000
32.80 5,376.21 11.99 2,623.79 8,000.00 OPERATING SUPPLIES590-536.002-728.000
52.74 1,417.75 210.90 1,582.25 3,000.00 POSTAGE590-536.002-741.000



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 25/32Page:02/11/2026 10:33 AM
User: VCORLEW
DB: Clare PERIOD ENDING 01/31/2026

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 01/31/2026

INCREASE (DECREASE)

YTD BALANCE
01/31/2026

NORMAL (ABNORMAL)
2025-26

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 590 - SEWER SYSTEM FUND
Expenditures

64.56 1,240.52 429.53 2,259.48 3,500.00 PROFESSIONAL AND CONTRACTUAL SERVICES590-536.002-801.000
100.00 (0.06)0.00 7,991.14 7,991.08 DRAIN IMPROVEMENTS590-536.002-801.970
10.51 3,579.42 0.00 420.58 4,000.00 REPAIRS - EQUIPMENT590-536.002-931.000
33.33 58,133.32 0.00 29,066.68 87,200.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT590-536.002-943.640
81.94 18.06 0.00 81.94 100.00 MISCELLANEOUS590-536.002-956.000
0.00 600.00 0.00 0.00 600.00 PROFESSIONAL DEVELOPMENT590-536.002-958.000

59.17 95,337.14 12,081.61 138,154.43 233,491.57 Total Dept 536.002 - SEWER COLLECTION

Dept 906.000 - DEBT SERVICE
49.68 29,867.89 0.00 29,490.61 59,358.50 INTEREST EXPENSE/AGENT FEES590-906.000-995.000
0.00 25,753.00 0.00 0.00 25,753.00 RURAL DEVELOPMENT BOND RESERVE FUNDS590-906.000-995.590

34.65 55,620.89 0.00 29,490.61 85,111.50 Total Dept 906.000 - DEBT SERVICE

Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
33.33 6,666.68 0.00 3,333.32 10,000.00 TRANSFERS OUT - GENERAL FUND590-999.000-943.101

33.33 6,666.68 0.00 3,333.32 10,000.00 Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES

40.49 789,580.36 57,215.38 537,195.59 1,326,775.95 TOTAL EXPENDITURES

345.53 (162,599.34)77,521.67 228,823.39 66,224.05 NET OF REVENUES & EXPENDITURES

40.49 789,580.36 57,215.38 537,195.59 1,326,775.95 TOTAL EXPENDITURES
54.99 626,981.02 134,737.05 766,018.98 1,393,000.00 TOTAL REVENUES

Fund 590 - SEWER SYSTEM FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 26/32Page:02/11/2026 10:33 AM
User: VCORLEW
DB: Clare PERIOD ENDING 01/31/2026

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 01/31/2026

INCREASE (DECREASE)

YTD BALANCE
01/31/2026

NORMAL (ABNORMAL)
2025-26

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 591 - WATER SYSTEM FUND
Revenues
Dept 000.000 - GENERAL

416.73 (525,066.60)0.00 690,842.50 165,775.90 STATE GRANTS591-000.000-539.000
82.65 42,126.49 118,807.70 200,640.09 242,766.58 PRP AIR STRIPPER REIMB591-000.000-628.001
56.39 407,732.17 90,831.70 527,267.83 935,000.00 SERV METERED OM591-000.000-629.000
35.50 6,450.00 125.00 3,550.00 10,000.00 LAB SERVICE591-000.000-629.002
58.97 9,847.98 2,337.56 14,152.02 24,000.00 METER REPLACEMENT REVENUES591-000.000-630.000

4,200.00 (41,000.00)0.00 42,000.00 1,000.00 TAPINS AND GENERAL SERVICE591-000.000-642.000
100.00 (5,237.50)0.00 5,237.50 0.00 DEVELOPMENT ESCROW591-000.000-642.001
59.83 1,205.00 270.00 1,795.00 3,000.00 ON/OFF FEES591-000.000-642.002
51.67 435.00 78.00 465.00 900.00 CROSS CONNECTION FEES591-000.000-642.003
0.00 250.00 0.00 0.00 250.00 HYDRANT RENTAL591-000.000-644.000

93.73 470.00 1,668.86 7,030.00 7,500.00 LATE FEES - UTIL591-000.000-660.000
101.11 (166.86)0.00 15,166.86 15,000.00 INTEREST AND DIVIDENDS591-000.000-664.000
65.77 6,846.34 2,213.77 13,153.66 20,000.00 WATER TOWER LEASE - AT&T591-000.000-670.000
79.74 3,570.39 0.00 14,051.97 17,622.36 WATER TOWER LEASE - SPRINT591-000.000-670.001
77.78 300.00 0.00 1,050.00 1,350.00 WATER TOWER LEASE - ISP MGT591-000.000-670.002
100.00 (1,415.63)0.00 1,415.63 0.00 REFUNDS AND REIMBURSEMENTS591-000.000-676.000
100.00 (280,584.94)119,122.53 280,584.94 0.00 MISCELLANEOUS591-000.000-692.000

125.91 (374,238.16)335,455.12 1,818,403.00 1,444,164.84 Total Dept 000.000 - GENERAL

125.91 (374,238.16)335,455.12 1,818,403.00 1,444,164.84 TOTAL REVENUES

Expenditures
Dept 536.003 - TREATMENT, PUMPING AND STORAGE

55.42 45,511.25 8,487.61 56,581.28 102,092.53 WAGES591-536.003-702.000
55.63 3,465.71 629.20 4,344.37 7,810.08 PAYROLL TAXES591-536.003-715.001
49.48 10,101.28 1,064.49 9,894.72 19,996.00 FRINGE BENEFITS591-536.003-716.000
58.84 11,856.97 2,441.47 16,951.59 28,808.56 RETIREMENT591-536.003-718.000
40.49 297.57 94.36 202.43 500.00 OFFICE SUPPLIES591-536.003-727.000
53.05 6,104.13 3,857.79 6,895.87 13,000.00 OPERATING SUPPLIES591-536.003-728.000
55.35 8,037.09 0.00 9,962.91 18,000.00 SUPPLIES - CHEMICALS591-536.003-729.000
25.90 9,633.04 528.01 3,366.96 13,000.00 SUPPLIES - LABORATORY591-536.003-730.000
31.44 137.13 48.62 62.87 200.00 POSTAGE AND SHIPPING591-536.003-741.000
59.53 12,141.56 3,990.00 17,858.44 30,000.00 PROFESSIONAL AND CONTRACTUAL SERVICES591-536.003-801.000
30.54 5,209.13 0.00 2,290.87 7,500.00 CONTRACTED SERVICES - LABORATORY591-536.003-801.006
25.56 6,327.52 252.15 2,172.48 8,500.00 TELEPHONE AND COMMUNICATION591-536.003-850.000
0.00 2,000.00 0.00 0.00 2,000.00 PRINTING & PUBLISHING591-536.003-900.000

56.14 24,120.34 4,336.82 30,879.66 55,000.00 ELECTRICITY591-536.003-922.000
49.55 1,261.32 456.64 1,238.68 2,500.00 NATURAL GAS591-536.003-923.000
13.70 10,356.00 0.00 1,644.00 12,000.00 REPAIRS - BUILDINGS AND GROUNDS591-536.003-930.000
206.28 (17,269.85)2,645.25 33,519.85 16,250.00 REPAIRS - EQUIPMENT591-536.003-931.000
33.33 11,600.00 0.00 5,800.00 17,400.00 INTERNAL SERVICE FUND - DATA PROCESSING591-536.003-943.636
33.33 18,400.00 0.00 9,200.00 27,600.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT591-536.003-943.640

(311.56)2,057.80 7.06 (1,557.80)500.00 MISCELLANEOUS591-536.003-956.000
10.56 4,025.00 0.00 475.00 4,500.00 PROFESSIONAL DEVELOPMENT591-536.003-958.000
51.18 2,196.70 443.00 2,303.30 4,500.00 PERMIT FEES AND LICENSING591-536.003-960.000
84.10 1,112.70 0.00 5,887.30 7,000.00 INSURANCE591-536.003-963.000
93.76 10,346.20 0.00 155,566.80 165,913.00 CAPITAL OUTLAY591-536.003-970.000

66.52 189,028.59 29,282.47 375,541.58 564,570.17 Total Dept 536.003 - TREATMENT, PUMPING AND STORAGE



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 27/32Page:02/11/2026 10:33 AM
User: VCORLEW
DB: Clare PERIOD ENDING 01/31/2026

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 01/31/2026

INCREASE (DECREASE)

YTD BALANCE
01/31/2026

NORMAL (ABNORMAL)
2025-26

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 591 - WATER SYSTEM FUND
Expenditures
Dept 536.004 - WATER DISTRIBUTION

45.13 93,272.11 10,074.79 76,709.02 169,981.13 WAGES591-536.004-702.000
42.88 7,427.67 707.00 5,575.89 13,003.56 PAYROLL TAXES591-536.004-715.001
45.56 33,235.09 3,341.26 27,814.99 61,050.08 FRINGE BENEFITS591-536.004-716.000
47.32 28,506.06 3,216.11 25,607.43 54,113.49 RETIREMENT591-536.004-718.000
47.70 941.42 25.60 858.58 1,800.00 OFFICE SUPPLIES591-536.004-727.000
39.85 20,871.96 83.46 13,828.04 34,700.00 OPERATING SUPPLIES591-536.004-728.000
52.74 1,417.68 210.91 1,582.32 3,000.00 POSTAGE591-536.004-741.000
110.01 (450.67)429.53 4,950.67 4,500.00 PROFESSIONAL AND CONTRACTUAL SERVICES591-536.004-801.000
100.00 0.16 0.00 16,911.06 16,911.22 DRAIN IMPROVEMENTS591-536.004-801.970

0.00 300.00 0.00 0.00 300.00 REPAIRS - EQUIPMENT591-536.004-931.000
33.33 58,133.32 0.00 29,066.68 87,200.00 INTERNAL SERVICE FUND - MOBILE EQUIPMENT591-536.004-943.640
88.58 57.12 425.00 442.88 500.00 MISCELLANEOUS591-536.004-956.000
0.00 1,200.00 0.00 0.00 1,200.00 PROFESSIONAL DEVELOPMENT591-536.004-958.000

99.30 1,163.40 0.00 164,612.50 165,775.90 CAPITAL OUTLAY591-536.004-970.000

59.92 246,075.32 18,513.66 367,960.06 614,035.38 Total Dept 536.004 - WATER DISTRIBUTION

Dept 536.005 - PRINCIPAL RESPONSIBLE PARTY #1
55.42 22,756.04 4,243.70 28,290.22 51,046.26 WAGES591-536.005-702.000
55.62 1,733.13 314.53 2,171.91 3,905.04 PAYROLL TAXES591-536.005-715.001
37.50 6,249.16 489.43 3,748.84 9,998.00 FRINGE BENEFITS591-536.005-716.000
58.84 5,928.44 1,220.74 8,475.84 14,404.28 RETIREMENT591-536.005-718.000
1.40 1,972.01 0.00 27.99 2,000.00 OPERATING SUPPLIES591-536.005-728.000
2.85 485.75 0.00 14.25 500.00 POSTAGE AND SHIPPING591-536.005-741.000

351.42 (12,570.95)7,539.01 17,570.95 5,000.00 PROFESSIONAL AND CONTRACTUAL SERVICES591-536.005-801.000
32.02 6,797.87 249.75 3,202.13 10,000.00 CONTRACTED SERVICES - LABORATORY591-536.005-801.006
60.42 17,811.93 3,538.37 27,188.07 45,000.00 ELECTRICITY591-536.005-922.000
10.93 13,360.85 1,330.93 1,639.15 15,000.00 NATURAL GAS591-536.005-923.000
61.26 3,874.41 2,645.25 6,125.59 10,000.00 REPAIRS - EQUIPMENT591-536.005-931.000
96.74 2,476.20 0.00 73,436.80 75,913.00 CAPITAL OUTLAY591-536.005-970.000

70.81 70,874.84 21,571.71 171,891.74 242,766.58 Total Dept 536.005 - PRINCIPAL RESPONSIBLE PARTY #1

Dept 906.000 - DEBT SERVICE
50.32 21,917.93 0.00 22,204.07 44,122.00 INTEREST EXPENSE/AGENT FEES591-906.000-995.000
0.00 35,535.00 0.00 0.00 35,535.00 RURAL DEVELOPMENT BOND RESERVE FUNDS591-906.000-995.591

27.87 57,452.93 0.00 22,204.07 79,657.00 Total Dept 906.000 - DEBT SERVICE

Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
33.33 6,666.68 0.00 3,333.32 10,000.00 TRANSFERS OUT - GENERAL FUND591-999.000-943.101

33.33 6,666.68 0.00 3,333.32 10,000.00 Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES

62.27 570,098.36 69,367.84 940,930.77 1,511,029.13 TOTAL EXPENDITURES



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 28/32Page:02/11/2026 10:33 AM
User: VCORLEW
DB: Clare PERIOD ENDING 01/31/2026

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 01/31/2026

INCREASE (DECREASE)

YTD BALANCE
01/31/2026

NORMAL (ABNORMAL)
2025-26

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 591 - WATER SYSTEM FUND

1,312.32 (944,336.52)266,087.28 877,472.23 (66,864.29)NET OF REVENUES & EXPENDITURES

62.27 570,098.36 69,367.84 940,930.77 1,511,029.13 TOTAL EXPENDITURES
125.91 (374,238.16)335,455.12 1,818,403.00 1,444,164.84 TOTAL REVENUES

Fund 591 - WATER SYSTEM FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 29/32Page:02/11/2026 10:33 AM
User: VCORLEW
DB: Clare PERIOD ENDING 01/31/2026

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 01/31/2026

INCREASE (DECREASE)

YTD BALANCE
01/31/2026

NORMAL (ABNORMAL)
2025-26

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 636 - DATA PROCESSING
Revenues
Dept 000.000 - GENERAL

76.77 116.13 0.00 383.87 500.00 INTEREST AND DIVIDENDS636-000.000-664.000
26.61 25,833.32 0.00 9,366.68 35,200.00 CHARGES FOR SERVICES - GENERAL FUND636-000.000-676.101
33.33 1,733.32 0.00 866.68 2,600.00 CHARGES FOR SERVICES - FIRE FUND636-000.000-676.206
33.33 600.00 0.00 300.00 900.00 CHARGES FOR SERVICES - PARKS & RECREATIO636-000.000-676.208
33.33 11,600.00 0.00 5,800.00 17,400.00 CHARGES FOR SERVICES - SEWER FUND636-000.000-676.590
33.33 11,600.00 0.00 5,800.00 17,400.00 CHARGES FOR SERVICES - WATER FUND636-000.000-676.591

30.43 51,482.77 0.00 22,517.23 74,000.00 Total Dept 000.000 - GENERAL

30.43 51,482.77 0.00 22,517.23 74,000.00 TOTAL REVENUES

Expenditures
Dept 228.000 - DATA PROCESSING, INFORMATION TECHNOLOGY

14.28 4,286.07 82.41 713.93 5,000.00 SUPPLIES636-228.000-728.000
52.20 28,682.54 5,948.54 31,317.46 60,000.00 PROFESSIONAL AND CONTRACTUAL SERVICES636-228.000-801.000
100.00 (19.99)19.99 19.99 0.00 TELEPHONE AND COMMUNICATION636-228.000-850.000

0.00 1,500.00 0.00 0.00 1,500.00 REPAIRS - EQUIPMENT636-228.000-931.000
0.00 100.00 0.00 0.00 100.00 MISCELLANEOUS636-228.000-956.000
0.00 250.00 0.00 0.00 250.00 PROFESSIONAL DEVELOPMENT636-228.000-958.000

63.13 553.00 0.00 947.00 1,500.00 INSURANCE636-228.000-963.000
0.00 10,000.00 0.00 0.00 10,000.00 CAPITAL OUTLAY636-228.000-970.000

42.12 45,351.62 6,050.94 32,998.38 78,350.00 Total Dept 228.000 - DATA PROCESSING, INFORMATION TECHNOLOGY

Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
33.33 3,333.32 0.00 1,666.68 5,000.00 TRANSFERS OUT - GENERAL FUND636-999.000-943.101

33.33 3,333.32 0.00 1,666.68 5,000.00 Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES

41.59 48,684.94 6,050.94 34,665.06 83,350.00 TOTAL EXPENDITURES

129.92 2,797.83 (6,050.94)(12,147.83)(9,350.00)NET OF REVENUES & EXPENDITURES

41.59 48,684.94 6,050.94 34,665.06 83,350.00 TOTAL EXPENDITURES
30.43 51,482.77 0.00 22,517.23 74,000.00 TOTAL REVENUES

Fund 636 - DATA PROCESSING:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 30/32Page:02/11/2026 10:33 AM
User: VCORLEW
DB: Clare PERIOD ENDING 01/31/2026

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 01/31/2026

INCREASE (DECREASE)

YTD BALANCE
01/31/2026

NORMAL (ABNORMAL)
2025-26

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 640 - DPW EQUIPMENT REVOLVING FUND
Revenues
Dept 000.000 - GENERAL

100.00 (8.32)8.32 8.32 0.00 METER REPLACEMENT REVENUES640-000.000-630.000
100.91 (18.20)0.00 2,018.20 2,000.00 INTEREST AND DIVIDENDS640-000.000-664.000
33.33 44,266.64 0.00 22,133.36 66,400.00 EQUIPMENT RENTAL - GENERAL FUND640-000.000-669.101
33.26 60,066.68 0.00 29,933.32 90,000.00 EQUIPMENT RENTAL - MAJOR STREET FUND640-000.000-669.202
33.33 48,933.32 0.00 24,466.68 73,400.00 EQUIPMENT RENTAL - LOCAL STREET FUND640-000.000-669.203
16.67 41,666.68 0.00 8,333.32 50,000.00 EQUIPMENT RENTAL - FIRE DEPARTMENT640-000.000-669.206
33.33 30,000.00 0.00 15,000.00 45,000.00 EQUIPMENT RENTAL - PARKS AND RECREATION640-000.000-669.208
33.33 76,533.32 0.00 38,266.68 114,800.00 EQUIPMENT RENTAL - SEWER FUND640-000.000-669.590
33.33 76,533.32 0.00 38,266.68 114,800.00 EQUIPMENT RENTAL - WATER FUND640-000.000-669.591
100.00 (500.99)0.00 500.99 0.00 REFUNDS AND REIMBURSEMENTS640-000.000-676.000
100.00 (150.98)0.00 150.98 0.00 MISCELLANEOUS640-000.000-692.000

32.19 377,321.47 8.32 179,078.53 556,400.00 Total Dept 000.000 - GENERAL

32.19 377,321.47 8.32 179,078.53 556,400.00 TOTAL REVENUES

Expenditures
Dept 441.000 - DEPARTMENT OF PUBLIC WORKS

52.37 40,641.93 6,270.75 44,684.73 85,326.66 WAGES640-441.000-702.000
49.79 3,277.39 440.80 3,250.10 6,527.49 PAYROLL TAXES640-441.000-715.001
61.07 10,914.54 1,939.80 17,123.77 28,038.31 FRINGE BENEFITS640-441.000-716.000
54.40 12,706.39 2,041.87 15,158.71 27,865.10 RETIREMENT640-441.000-718.000
30.69 1,386.25 328.12 613.75 2,000.00 OFFICE SUPPLIES640-441.000-727.000
315.99 (2,375.87)298.84 3,475.87 1,100.00 OPERATING SUPPLIES640-441.000-728.000
41.14 55,682.73 5,907.22 38,917.27 94,600.00 SUPPLIES -  GAS, OIL AND LUBRICANTS640-441.000-732.000
46.54 4,544.10 200.00 3,955.90 8,500.00 PROFESSIONAL AND CONTRACTUAL SERVICES640-441.000-801.000
23.43 5,743.10 0.00 1,756.90 7,500.00 VEHICLE REPAIRS - POLICE640-441.000-801.301
44.89 2,204.57 128.68 1,795.43 4,000.00 TELEPHONE AND COMMUNICATION640-441.000-850.000
0.00 100.00 0.00 0.00 100.00 MILEAGE REIMBURSEMENT640-441.000-861.000
0.00 200.00 0.00 0.00 200.00 PRINTING & PUBLISHING640-441.000-900.000

69.88 843.40 296.71 1,956.60 2,800.00 SEWER640-441.000-920.000
52.73 1,890.68 303.83 2,109.32 4,000.00 WATER640-441.000-921.000
54.42 2,050.91 301.72 2,449.09 4,500.00 ELECTRICITY640-441.000-922.000
39.62 5,192.75 2,157.56 3,407.25 8,600.00 NATURAL GAS640-441.000-923.000
20.53 19,866.69 573.90 5,133.31 25,000.00 REPAIRS - BUILDINGS AND GROUNDS640-441.000-930.000
34.19 49,359.50 5,714.10 25,640.50 75,000.00 REPAIRS - EQUIPMENT640-441.000-931.000
13.40 8,659.57 76.03 1,340.43 10,000.00 EQUIP REPAIRS - POLICE VEHICLES640-441.000-931.301
40.70 474.41 40.86 325.59 800.00 MISCELLANEOUS640-441.000-956.000
81.98 270.30 0.00 1,229.70 1,500.00 PROFESSIONAL DEVELOPMENT640-441.000-958.000
96.11 349.80 0.00 8,650.20 9,000.00 INSURANCE640-441.000-963.000
14.79 260,098.50 45,158.50 45,158.50 305,257.00 CAPITAL OUTLAY640-441.000-970.000

32.03 484,081.64 72,179.29 228,132.92 712,214.56 Total Dept 441.000 - DEPARTMENT OF PUBLIC WORKS

Dept 906.000 - DEBT SERVICE
100.00 0.17 0.00 50,729.94 50,730.11 PRINCIPAL640-906.000-991.000
75.73 2,865.99 0.00 8,943.52 11,809.51 INTEREST EXPENSE/AGENT FEES640-906.000-995.000

95.42 2,866.16 0.00 59,673.46 62,539.62 Total Dept 906.000 - DEBT SERVICE



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 31/32Page:02/11/2026 10:33 AM
User: VCORLEW
DB: Clare PERIOD ENDING 01/31/2026

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 01/31/2026

INCREASE (DECREASE)

YTD BALANCE
01/31/2026

NORMAL (ABNORMAL)
2025-26

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 640 - DPW EQUIPMENT REVOLVING FUND
Expenditures
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES

33.33 3,333.32 0.00 1,666.68 5,000.00 TRANSFERS OUT - GENERAL FUND640-999.000-943.101

33.33 3,333.32 0.00 1,666.68 5,000.00 Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES

37.12 490,281.12 72,179.29 289,473.06 779,754.18 TOTAL EXPENDITURES

49.43 (112,959.65)(72,170.97)(110,394.53)(223,354.18)NET OF REVENUES & EXPENDITURES

37.12 490,281.12 72,179.29 289,473.06 779,754.18 TOTAL EXPENDITURES
32.19 377,321.47 8.32 179,078.53 556,400.00 TOTAL REVENUES

Fund 640 - DPW EQUIPMENT REVOLVING FUND:



*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE 32/32Page:02/11/2026 10:33 AM
User: VCORLEW
DB: Clare PERIOD ENDING 01/31/2026

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 01/31/2026

INCREASE (DECREASE)

YTD BALANCE
01/31/2026

NORMAL (ABNORMAL)
2025-26

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 765 - HATTON TOWNSHIP LANDFILL TRUST FUND
Revenues
Dept 000.000 - GENERAL

0.00 5,000.00 0.00 0.00 5,000.00 INTEREST765-000.000-664.000

0.00 5,000.00 0.00 0.00 5,000.00 Total Dept 000.000 - GENERAL

0.00 5,000.00 0.00 0.00 5,000.00 TOTAL REVENUES

0.00 5,000.00 0.00 0.00 5,000.00 NET OF REVENUES & EXPENDITURES

0.00 0.00 0.00 0.00 0.00 TOTAL EXPENDITURES
0.00 5,000.00 0.00 0.00 5,000.00 TOTAL REVENUES

Fund 765 - HATTON TOWNSHIP LANDFILL TRUST FUND:

187.99 (2,409,941.22)7,098.56 1,573,130.85 (836,810.37)NET OF REVENUES & EXPENDITURES

32.32 11,680,887.35 558,611.34 5,577,038.79 17,257,926.14 TOTAL EXPENDITURES - ALL FUNDS
43.54 9,270,946.13 565,709.90 7,150,169.64 16,421,115.77 TOTAL REVENUES - ALL FUNDS



    

              

    Airport Manager Report - February 2026 

Our current price is $4.75.  We are still the lowest in the state, only matched by the 
City of Midland-Barstow Airport.  The Fuel System has been upgraded!  It has a new 
dispenser, longer hose and grounding reel as well as updated QtPod components. 

 

 

 

 

 

 

 

 

 

 



 

 

Sparling also installed an Interstitial Indicator device which will detect any leaking of 
the inner tank to the outer tank.  This is very important since this is a 25-year-old 
tank.  They will return in the fall for their annual inspections and filter changes. 

 

 

 

 

 

 

 

 

Henry’s Tree Service completed the cutting/topping on Dave Maxwell’s and Sam 
Kruskamp’s properties.  4 trees were cut and 3 were topped.  

 

 

 

 

 

 

 

 

 

 



 

 

Mead & Hunt completed the 90% meeting with the FAA, MDOT Aeronautics and us 
which outlined many of the steps of the runway rehabilitation project, 
responsibilities, and timeline.  We completed the Independent Fee Estimate for the 
Construction Administration contract, thanks to Bill Brickner, the manager at the 
Mount Pleasant Airport.  His support and assistance are immeasurable!  

We are in the first stages of planning for another cull of the remaining 21 tags.  The 
12 airport neighbors who contacted me received the packaged venison from the 
first cull and were very appreciative.     

All hangars are rented with one coming open at the end of February.   

Thanks!  

Gabe Ambrozaitis  

48D Airport Manager 



City of Clare 

 
Department of Public Works 
Department Head Report 

Reporting Period:    January 2026 

Prepared by:     DPW Director Luke Potter  

Date Submitted:    February 4, 2026 

 

Overview 
During the reporting period, the Department of Public Works focused heavily on winter 

operations, infrastructure maintenance, and public service support throughout the City of Clare. 

 

Streets & Grounds 
• Plowed snow on all city streets throughout the month 

• Salted all city streets during winter events 

• Hauled snow from city parking lots 

• Pushed back snow drifts to maintain roadway width and visibility 

• Completed storm cleanup activities all month 

• Worked at the railroad depot 

 

Water Department 
• Distributed water let-run notices at all city residences 

• Thawed a frozen water service at 210 W. Third Street 

 

Wastewater / Sewer 
• Repaired a broken sewer on West Fourth Street 

 

Airport Operations  
• Plowed the airport runway and operational areas during snow events 

 

Equipment & Fleet 
• Cleaned DPW trucks and equipment 

• Cleaned and organized the DPW garage 

 

Projects & Special Assignments 
• Assisted with several burials at city cemeteries 

• Worked on a roof leak at City Hall  



 

 

Monthly Fire Department Activity Report  
January 2026 Incident Responses: 28 
Year to Date Total:30 
 
 January continued to be a busy month for the Clare Fire Department. Throughout the 
month crews responded to a gambit of calls. Of note on the 18th the CFD responded to 
southbound 127 at the 160 exit into Clare. A vehicle traveling northbound crossed the median 
striking another head on. Unfortunately, both drivers lost their lives on impact but a 16-year-old 
passenger was extricated by fire personnel from the southbound vehicle and transported to 
Midland for further treatment with critical injuries. Along with other multiple accidents in the 
month crews also handled two structure fires in the month as well. A pole barn was a total loss 
at 11928 S. Brand Avenue on the 24th. On the 29th crews were called to 8929 Otter Drive for a fire 
in the bedroom. On arrival crews were met with heavy smoke coming from the residence but 
aggressive interior attack helped contain the fire to the back bedroom of the home, limiting 
damage to the rest of the structure. Training for the month included our required blood borne 
pathogen training along with Ice Rescue training and RTF training with Homeland Security for 
mass casualty incidents as well as our regular apparatus checks. Along with the gambit of calls 
and training for the month personnel have also been diligently working on painting and 
updating the lobby, office and kitchen areas of the station which was long overdue. The project 
should be completed soon and hopefully next month’s report we will have some pictures to share 
of the great work our firefighters have been doing at the station! 

 
Regards, 
 

Sam Eberhart 

Chief 
Clare Fire Dept. 
CCFFTC-CTC 
 
 
 
 
                                                                                                                       
  



Incidents by Type, Detailed

Grouped by:  Township

Not Specified

No Emergency Count: 1

 False Alarm: Other False Call Count: 1

1/23/2026 260020 E Coleman Rd, Clare, MI 48617 9134

Rescue Count: 4

 Transportation (Land): Motor Vehicle Collision Extrication / Entrapment Count: 4

1/10/2026 260011 SB 127 MM 158

1/16/2026 260015

1/18/2026 260018

1/18/2026 2600017

Clare

Hazardous Situation Count: 5

 Hazard Non-Chemical: Electrical Hazard / Short Circuit Count: 1

1/24/2026 260024 213 W. First St, A 1E, Clare, MI 48617

 Hazard Non-Chemical: Electrical Power Line Down / Arching / Malfunction Count: 2

1/4/2026 26-0003 123 John R St, Clare, MI 48617

1/15/2026 2600013 110 W  Wheaton  Ave, Clare, MI 48617 1247

 Investigation: Odor Count: 2

1/12/2026 260012 600 SE Fourth St, Clare, MI 48617



1/24/2026 260021 600 SE Fourth St, C;are, MI 48617

Law Enforcement Support Count: 2

Law Enforcement Support Count: 2

1/10/2026 2500009

1/10/2026 25000010 US 127, Macksburg, IA 50155

Medical Count: 1

 Injury / Trauma: Motor Vehicle Collision Count: 1

1/2/2026 26-0001 E Colonville Rd, Clare, MI 48617

No Emergency Count: 1

 False Alarm: Malfunctioning Alarm Count: 1

1/3/2026 26-0002 302 Wilcox Pkwy, Clare, MI 48617

Public Service Count: 2

 Alarms (Non Medical): CO Alarm Count: 1

1/16/2026 2500014 214 E  7th  St, Clare, MI 48617 1304

 Alarms (Non Medical): Other Alarm Count: 1

1/30/2026 2500027 821 E 5th St, Clare, MI 48617 9222

Grant

Fire Count: 2

 Outside Fire: Vegetation / Grass Fire Count: 1

1/5/2026 260005 11380 Willow, Farwell, MI 48622

 Structure Fire: Room and Contents Fire Count: 1

1/29/2026 260026 8929 Otter Dr, Farwell, MI 48622

Hazardous Situation Count: 1



 Hazard Non-Chemical: Electrical Hazard / Short Circuit Count: 1

1/6/2026 260004 2074 E. Surrey Rd, Clare , MI 48617

Law Enforcement Support Count: 2

Law Enforcement Support Count: 2

1/16/2026 2600017 127 Mile Marker 163

1/16/2026 2600016 EB US 10

Rescue Count: 1

 Transportation (Land): Motor Vehicle Collision Extrication / Entrapment Count: 1

1/18/2026 260019 , Clare, MI 48617

Harrison

Fire Count: 1

 Structure Fire: Structural Involvement Count: 1

1/9/2026 260008 302 North Lake Drive, Harrison, MI 48625

Sheridan

Fire Count: 1

 Structure Fire: Structural Involvement Count: 1

1/24/2026 260023 11928  S. Brand Ave, Clare, MI 48617

Hazardous Situation Count: 2

 Hazard Non-Chemical: Electrical Power Line Down / Arching / Malfunction Count: 1

1/7/2026 250006 5780 E Beaverton, Clare, MI 48617

 Hazardous Materials: Carbon Monoxide Release Count: 1

1/24/2026 260022 9810 Tobacco Dr, Clare, MI 48617

Rescue Count: 1



 Transportation (Land): Motor Vehicle Collision Extrication / Entrapment Count: 1

1/9/2026 260007 S Bailey Lake Ave, Clare, MI 48617

Surrey

Fire Count: 1

 Structure Fire: Structural Involvement Count: 1

1/25/2026 260025 11152 South Rd, Farwell, MI 48622

Report Count: 28



Training Class Session Information

Class Name: Apparatus & Tool  Check Procedures Session Name:
Apparatus & Tool  Check
Procedures

Training Category: Company Location:

Start: 01/12/2026 00:00 End: 01/12/2026 02:00 Duration: 2h 0m

Class Name: Apparatus & Tool  Check Procedures Session Name:
Apparatus & Tool  Check
Procedures

Training Category: Company Location:

Start: 01/12/2026 18:00 End: 01/12/2026 20:00 Duration: 2h 0m

Class Name: Blood Borne Pathageons Session Name: Blood Borne Pathageons

Training Category: Company Location:

Start: 01/19/2026 18:00 End: 01/19/2026 19:30 Duration: 1h 30m

Class Name: Ice Rescue Training Session Name: Ice Rescue Training

Training Category: Company Location:

Start: 01/19/2026 19:31 End: 01/19/2026 20:30 Duration: 59m

Class Name: Rescue Task Force Training Session Name: Rescue Task Force Training

Training Category: Company Location:

Start: 01/26/2026 18:00 End: 01/26/2026 21:00 Duration: 3h 0m

Page:  1 / 1



 

   

Monthly Director’s Report, February 2026  
City of Clare Parks and Recreation 
Prepared by Joy Simmer 
 

        Continued, Current and Upcoming Programs and Event
Senior Cards and Coffee takes place on Thursday mornings at the Pere Marquette District Library 
from 10-12 p.m. in one of the small group rooms. The card games that are played are determined by 
what the group wants to play and the group is supplied with coffee and card decks. 

 
50th Annual Clare Irish Festival – March 11-14, 2026 
 

The Irish Pet Photo Contest has started and we are accepting submissions. People are able to 
submit their Irish-themed pet photos from now until Wednesday, March 11, 2026 at 3:00 p.m. 
Winning photos will receive Clare Cash (1st Place $50; 2nd Place $25; 3rd Place $10). Winners 
will be announced on Clare Parks and Recreation’s Facebook page at 6 p.m. on Saturday, March 
14, 2026. Judging is completed by the members of the Spay-Neuter Animal Project.  

 
The Leprechaun Trap Contest is taking place once again. People of all ages are encouraged to 
drop off their specially designed leprechaun traps to the Pere Marquette District Library 
February 16 - March 17th. Voting will take place March 18-31st and trap with the highest votes 
will win a prize. 

 
We will be once again hosting our annual tea party event at the Pere Marquette District Library. The 
Once Upon a Tea – Tea Party will take place on Saturday, March 21st at 3:00 p.m. There will be tea, 
hors d'oeuvres by the Dairy Phil, wand, crown, and potion making! It will be fun for all ages!!! 
Elaine’s Hair and Nails will be joining us for a pamper activity during the event as well. Space is 
limited and ticket admission is required. Ticket cost is $15 each or 2/$25. 
 
The Great EGGstravaganza will be taking place on Saturday, April 4th. The annual egg drop event at 
the Clare Municipal Airport will take place between 9 a.m. – 11:30 a.m. will three timed drops for 
the various age groups. Registration is from 9:00 a.m. to 10:30 a.m. Over 1,800 plastic eggs will be 
dropped from an airplane for children to recycle for candy, along with other children’s activities. The 
planning is still underway, but Sound Productions has once again been secured to DJ and volunteer 
requests and business donation requests have gone out. 

 
Art in Sculpture is a collaboration between Clare Parks and Recreation, Middle Michigan 
Development Corporation, the Clare County Arts Council, local artist Jeff Best and is headed by C. 
Santini. The new installation pieces will be at their current location until April 30, 2025. The 2026 
opening reception will be held on May 12, 2026. Simmer is the point of contact for the high school 
art/shop teachers and sent out an informational letter to the school. Simmer will also be once again 
creating the evening program and brochure for the opening reception and 2026 AIS walk.  
 



   
 

  

The 2026 Clare Summer Concert Series line-up is almost complete. The series will take place at 
Shamrock Park from 6-8 p.m. on Thursday evenings starting June 4th and will run until August 13th.  
 
Additional Information/Reminders 

• MSU Extension has continued their invasive species study of McIreland Trail. The findings report 
is in the parks and recreation folder in the department head report folder. 
 

• Simmer has continued to work with local artist Jeff Best and the Clare County Arts Council to try 
and get an art sculpture placed at the south end of town. Simmer has received the grant funds 
from the Clare County Community Foundation for the public art grant that was wrote for this 
specific project. Best has the sculpture completed and now Simmer is just waiting for the 
approval from MDOT for placement in or around the area of the south end round-a-bout. The 
permit application and information packet (recommendation letters and request letter and 
information) has been submitted. 
 

• At the end of December, a grant was submitted to the MPARKS foundation for their “Play is 
Essential” grant. The grant request was for a couple of inclusion swings. We should be notified by 
the conference date on whether we were a grant recipient.  
 

• Clare Parks and Recreation has updated the Youth Police Academy flyer for the police 
department.  
 

• A. Santini has been hosting his annual Euchre tournament on Sunday afternoons at Four Leaf 
Brewing and will run until February 22, 2026. Proceeds go to the Emerald Isle Recreation 
Complex project fund. 
 

• Clare Parks and Recreation is currently assisting with the Christmas decoration contract that is up 
for renewal, working on securing people and activities for the 2026 Christmas Fest and is 
working with the CTE program to see about getting a new Santa house as the current one is in 
disrepair. 
 

• Our annual Little League meeting to go over the agreement renewal with the organization is 
schedule for February 17, 2026. 

 
Ongoing 

• The next Clare Union Depot Governing Board Committee meeting will be held in March. At the 
last meeting the governing board agreed on changing the schedule to accommodate our more 
active months – March, June, September, and November. 
 

• Simmer was selected by MPARKS selection committee to be one of the conference committee 
members for the conference in Lansing in March 2026. This will require Simmer to attend 
periodic zoom meetings and a couple of on-site meetings in Lansing. Simmer will be gone at 
conference March 2-6th. 

 



   
 

  

• Clare Parks and Recreation is represented by Simmer on the Friends of Clare County Parks and 
Recreation Board where Simmer has served as the board secretary since July 2015. There is a 
monthly meeting for the board and takes place the 4th Tuesday of each month.  

 

• Clare Parks and Recreation is continuing to be a part of the Knuckles Knorth group. This regional 
group focuses on parks and recreation opportunities for Central Michigan → North.  
 

• Clare Parks and Recreation is a part of the MSU Extension – District 6 Advisory Council. This is a 
committee of outdoor recreation, agriculture, community leaders in the district to join together 
for the area. It is a newly formed council and will involve 3 meetings a year and is geared to keep 
everyone informed and involved within the district. 
 
 
 

***NEXT PRAB MEETING SCHEDULED FOR 4/21/26*** 
  



   
 

  

 
 
 
 
 



   
 

  

 



WATER TREATMENT’s  
MONTHLY OPERATING REPORT 

January 2026 
 

 
Wastewater Treatment Plant 
In addition to their routine duties, our Operators performed the following tasks: 

• Cleaned up the brush and chipped branches from the ice storm last week.   
• Cummings was here to start yearly generator maintenance.   
• Transformer for the non-potable replaced 
• Insulated pipes in the clarifier room 
• Put expanded metal over the drains in the drying beds.   
• UV compressor maintenance 
• Thawed the raw sampler pick up line 

• Fixed the oiler for the lower bearing of the screw line that broke from 
the reservoir to the distribution block.   

• Installed and wired the non-potable pump 

• Replaced the GFI at lift station 6.  The APC is back in and working. 

• Installed the new non-potable booster pump.  Replaced the coil in the 
starter now it is working. 

• Repaired lift station 3 communication error 

• Repaired a busted water line in the ferric storage room. 

• The polymer pump is back online 
 
 

Water Treatment Plant 
In addition to their routine duties, our Operators performed the following tasks: 

• Replaced the door on the airstripper building. 

• Replaced the fluoride feed line.  

• Repaired two bad spots on the roof of the WTP. 

• Changed the control board in VFD #2 and it seems to be working fine.  
Snider will be here at some point to come look at it. 

• Temporarily fixed the pressure sensor on the air stripper number 2, until a 
replacement shows up. 

• Strip heaters installed at all lift stations 
• Sampled the hospital water distribution system. 

• Replaced blown fuses on the aeration tower. 

• Installed a new sample valve in well 7 

• Replaced the screen on the discharge pipe at well 6 

 
 
 



Landfill 
In addition to their routine duties, our Operators performed the following tasks: 

• Removed brush around the old cell and the north road. 
 

Administrative Functions 
During the month, the following administrative tasks were performed:  

 

• Ordered new non-potable pump and coil pack for the starter 

• Annual fire extinguisher inspection complete 
• Meet with the health department to give them the landfill report 

• Meet with EGLE and turned in the landfill report.  
 
 

 

 
Dale Clark 
Director of Water Treatment 
 
 
 



AGENDA REPORT 

 

TO: Mayor Pat Humphrey & Clare City Commissioners 

FROM: Diane Lyon, City Clerk 

DATE: February 12, 2026 

RE: *Communications 

 

For the Agenda of February 16, 2026 

 

*Note:  This is a Consent Agenda item and is considered routine by the City Commission.  

As such, this matter shall be automatically enacted by one motion with all other Consent 

Agenda items unless a Commissioner or citizen requests this item be individually discussed. 

In this event, it shall be removed from the Consent Agenda and considered and acted upon 

in its designated sequence on the approved Clare City Commission agenda of February 16, 

2026. 

 

FOIA Requests & Responses:  Steve Allen; Rachel Vorndran, Aunt Millies; Shauna Wagner; 

Lindsey McQuiddy, Armada Analytics;  Parrys Talley. 

 

Site Plans, Special Use Permits, Variance Requests & Public Notices: 

•  March Board of Review Dates Set-March 9, 9 a.m. to 3 p.m.; and March 12, 3 p.m. to 9 p.m. 

•  Notice for Nominating Petitions-Due date 04.21.2026 at 4:00 p.m. 

 

Attachments.  As noted above. 
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Diane Lyon

From: FOIA@cityofclare.gov

Sent: Monday, February 2, 2026 6:18 AM

To: FOIA

Subject: New submission from Request for Examination or Copy of Records (FOIA)

Requestor Information 

Name  

  Steven Allen  

Birth Year  

  1,999  

Street Address  

  801 Fairview Ave NE  

City  

  Grand Rapids  

State  

  Michigan  

Zip Code  

  49505  

Daytime Phone:  

 

Email  

  

Request Information 

Date/Time of Incident:  

  8/2025  

Type of Incident:  

  domestic violence, obstruction of justice, obstruction of arrest.  

Location of Incident:  

  NA  

I am requesting the following record(s):  

  

Dear Sir 
 
I am requesting reports related to defendants charged in August 2025 with domestic violence, obstruction of justice, obstruction 
of arrest. 
I need a copy by my Email Address stevenallen1033@gmail.com 
Thank you for your assistance.  



The City of Clare is an Equal Opportunity Provider and Employer 
 

   

 

 

 
 
 
February 3, 2026    

DENIAL OF REQUEST FOR PUBLIC RECORD 
Steven Allen 
801 Fairview Ave NE 
Grand Rapids MI 49505 

 

RE: FOIA Request #2026-011  02/02/26 I need reports related to defendants charged in August 2025 
with domestic violence.  
 
__X__ Your request as described is denied because it does not exist under information at the City of Clare. 

 You may want to make your request with the Clare County court system located in Harrison, 
Michigan.     
                   
NOTICE: This correspondence constitutes a certification that the public records, as indicated, do not exist. 
You have the right to appeal this denial to the City Manager in writing that specifically states the word 
"APPEAL" and indicates the reason or reasons for reversal of the denial, or seek judicial review in the Circuit 
Court within 180 days of a final determination to deny a request. If the Court determines a public record is 
not exempt from disclosure, it shall order its release or production. The burden of proof in Court is on the 
public body. If the Court determines that the public body has been arbitrary and capricious in not disclosing a 
public record, it may award, in addition to actual and compensatory damages, punitive damages not 
exceeding $500.00 
 
The City of Clare’s FOIA Procedures and Guidelines and Summary are available for review on our website at 
www.cityofclare.org.   
 
If your FOIA request has been denied in whole or in part, you may do one of the following at your option:  
 
(1) Commence an action in the circuit court to compel disclosure of the public records or information within 

180 days after the governmental unit’s final determination to deny your request. If the circuit court orders 
disclosure of all or a portion of the public record or information, you have the right to receive reasonable 
attorney’s fees, costs, and disbursements.  If the circuit court determines that the governmental unit 
arbitrarily and capriciously denied your request, you also have the right to receive punitive damages in 
the amount of $500.00.  Please see MCL 12.231 et seq. for further information on the Freedom of 
Information Act. 

(2) Submit to the City Manager a written appeal that specifically states the word “appeal” and identifies the 
reason(s) for reversal of the denial.  Your appeal should be sent to City of Clare – City Manager, 202 West 
Fifth Street, Clare, MI 48617-1490. 

  Date Denial Approved 

 
A copy of this request will be kept on file for no less than one (1) year.  
 
 
____________________________________________________              February 3, 2026 
Diane M. Lyon, FOIA Coordinator                         
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Laurie Jackson

From: Lindsey McQuiddy <LMcQuiddy@ArmadaAnalytics.com>
Sent: Wednesday, February 4, 2026 2:17 PM
To: Diane Lyon
Cc: Laurie Jackson; Jennifer Kinberg; actont@clareco.net
Subject: RE: FOIA request 2026-012

I’m so sorry for the confusion- the correct address is 202 Mary Street.  
 

 

Lindsey McQuiddy  
Senior Zoning Analyst  
 
(864) 751-9085  
Greenville, SC  
104 S Main St, Ste 500, Greenville, SC 29601  

 
 

CǊƻƳΥ Diane Lyon <DLyon@cityofclare.gov>  
{ŜƴǘΥ Wednesday, February 4, 2026 2:01 PM 
¢ƻΥ Lindsey McQuiddy <LMcQuiddy@ArmadaAnalytics.com> 
/ŎΥ Laurie Jackson <LJackson@cityofclare.gov>; Jennifer Kinberg <JKinberg@cityofclare.gov>; actont@clareco.net 
{ǳōƧŜŎǘΥ RE: FOIA request 2026-012 
 

Hello Ms. McQuiddy, 
In order to provide a response, we will need clarification on your request.  In the “Location Incident” segment you listed 
235 Gateway Drive, however, in the description you listed 202 Mary Street. 
Please clarify. 
 
 
Diane M. Lyon 
Clare City Clerk 
Clare City Hall 
202 W. Fifth Street 
Clare, MI 48617 
 
OfȦce Hours Monday-Thursday 7-5:30 
 
(989) 386-7541 Main 
(989) 424-4068 Direct 
(989) 386-4508 Fax 
 
 

CǊƻƳΥ FOIA@cityofclare.gov <FOIA@cityofclare.gov>  
{ŜƴǘΥ Monday, February 2, 2026 5:24 PM 
¢ƻΥ FOIA <FOIA@cityofclare.gov> 
{ǳōƧŜŎǘΥ New submission from Request for Examination or Copy of Records (FOIA) 

 You don't often get email from dlyon@cityofclare.gov. Learn why this is important   
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