
AGENDA REPORT 

 

To:  Mayor Pat Humphrey and the Clare City Commission  

From:  Jeremy Howard, City Manager 

Date:  January 15, 2026 

Regarding: North Water Tower Cathodic Protection 

 

For the Agenda of December 15, 2025 

______________________________________________________________________________ 

 

Background  As you may recall, the FY25/26 Capital Improvement Plan called for the addition 

of cathodic protection to the North Water Tower.  The reasoning and need are explained in the 

memo (att’d) from Water Treatment Superintendent Dale Clark and also included are the 

installation quotes (att’d) from Dixon Engineering, Corrpor, and Rays Welding.  Corrpor is the 

only company in Michigan that performs this work, thus necessitating the request for a sole source 

bid/project approval in the amount of $37,881.   

 

I concur with Dale’s recommendation to utilize Dixon Engineering, Corrpor, and Rays Welding 

for the installation and would now ask the commission to approve the expenditure of funds for the 

repair of the clarifier as well as authorizing the City Treasurer/Finance Director to make any and 

all necessary budget amendments related to the expense which is budgeted for in the CIP at 

$40,000.  I would also request the City Commission authorize the City Manager and/or Water 

Treatment Superintendent to sign any and all necessary documents to complete the project. 

 

Question Specified  Should the City Commission approve the expenditure of funds to complete 

the installation?  

 

Alternatives 

1. Approve the expenditure of funds to complete the installation. 

2. Do not approve the expenditure of funds to complete the installation. 

3. Set aside decision regarding this matter to a later date. 

  

Financial Impact  The cost to install the cathodic protection to the North Water Tower is $37,881.  

This was a planned 25/26 CIP expense and the amount of the installation is less than the estimated 

amount placed in CIP ($40,000).    

 

Recommendation   I recommend that the City Commission approve the sole source award of work 

to Dixon Engineering, Corrpor, and Rays Welding to complete the installation of cathodic 

protection on the North Water Tower and the expenditure of funds in the amount of $37,881, as 

well as authorizing the City Treasurer/Finance Director to make any and all necessary budget 

amendments related to the expense and authorize the City Manager and/or Water Treatment 

Superintendent to sign any and all necessary documents to complete the project by adoption of 

Resolution 2026-003. 

 

Attachments  

1. Memo from Dale Clark – Water Treatment Superintendent. 

2. Quotes from Dixon Engineering, Corrpor, and Rays Welding. 

3. Resolution 2026-003. 

 



 

INTEROFFICE MEMORANDUM  

TO: JEREMY HOWARD 

FROM: DALE CLARK 

SUBJECT: NORTH WATER TOWER 

DATE             1-9-26 

CC:  

 

Jeremy, 

The north water tower is just over ten years old. To maximize the coating longevity and water 
quality, I am recommending that we install cathodic protection for the interior of the tank. I have 
consulted with Dixon Engineering and Corrpor is the only company that performs the work in 
Michigan. Attached is a quote from Rays welding for the installation of the needed brackets, Corrpro 
to install the cathodic protection and Dixon Engineering for the inspection of the work. This work is 
scheduled to be completed this year in my CIP. Barring any unforeseen circumstances the total cost is 
$37,881.00. 
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RESOLUTION  2026-003 

 

A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING THE 

EXPENDITURE OF FUNDS FOR INSTALLATION OF CATHODIC PROTECTION 

FOR THE NORTH WATER TOWER. 

 

WHEREAS, FY25/26 CIP contains funds to complete the project of installing cathodic 

protection to the North Water Tower; and  

 

WHEREAS, the City determined Corrpor is the only fully qualified vendor in Michigan 

capable of completing the repair adequately and expeditiously with the assistance of Dixon 

Engineering and Rays Welding; and  

 

WHEREAS, the City Staff has recommended that the City Commission approve the sole 

source expenditure of funds to Dixon Engineering, Corrpor, and Rays Welding to install the 

cathodic protection to the City of Clare North Water Tower; and  

 

WHEREAS, Clare City Commission has reviewed and duly considered said 

recommendation.    

   

 NOW THEREFORE BE IT RESOLVED THAT the City Commission of the City of 

Clare hereby approves the sole source award of work to Dixon Engineering, Corrpor, and Rays 

Welding to complete the installation of cathodic protection on the North Water Tower and the 

expenditure of funds in the amount of $37,881 as designated in the FY25/26 CIP. 

 

BE IT FURTHER RESOLVED THAT, the City Treasurer/Finance Director is 

authorized to make any and all necessary budget amendments related to the expense and authorize 

the City Manager and/or Water Treatment Superintendent to sign any and all necessary documents 

to complete the project.   

 

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT 

WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY 

RESCINDED. 

 

The Resolution was introduced by Commissioner _____ and supported by Commissioner 

_____.   The Resolution declared adopted by the following roll call vote: 

 

YEAS:     

          

NAYS:     

       

ABSENT:     

 

Resolution approved for adoption on this 19th day of January, 2026. 

 

 

__________________________________ 

Diane M. Lyon, City Clerk 


