
 
City Manager Jeremy Howard and Clare City Commissioners,  

 

In December two additional officers attended ALERT Active Shooter Training. With their completion, all 

full and part- time officers within the Clare Police Department have now successfully completed this 

training. 

On December 11, the Clare Police Department assisted with Project Kids Christmas and helped 

distribute toys to children and families within the community. This annual event continues to be an 

important opportunity for the department to support local families and engage with community 

partners. 

On December 14, the City of Clare hosted its first Parade of Lights event. The event went very well, 

appeared to be well received by the public, and experienced a strong turnout. The Clare Police 

Department provided traffic control and public safety services throughout the event. 

Throughout December, the City experienced snow and ice storms that resulted in hazardous road 

conditions and periods of power outages. The Clare Police Department assisted with road closures, 

increased patrol activity, and conducted property checks while power was down to help ensure public 

safety and protect property. 

I hope everyone had a safe and enjoyable Christmas and New Year. 

Attached are December and year-end statistics outlining the Clare Police Department’s activity and 

operational workload. 

Respectfully submitted, 

David Saad 

Chief of Police 

City of Clare Police Department 

 



Ticket Totals Report
From 12/1/2025 12:00:00 AM to 12/31/2025 12:00:00 AM

Agency Name Voided Ticket 
Count

Warning 
Violation Count

Total Ticket 
Count

Total Violation 
Count

Clare City Police Dept 0 4 20 27

1/13/2026 9:33:47 AM Page 1 of 1





Ticket Totals Report
From 1/1/2025 12:00:00 AM to 12/31/2025 12:00:00 AM

Agency Name Voided Ticket 
Count

Warning 
Violation Count

Total Ticket 
Count

Total Violation 
Count

Clare City Police Dept 2 63 238 322

1/13/2026 9:36:20 AM Page 1 of 1









2025 Road Hours Special Events Meeting Hours Training Hours Other Monthly Totals

January 167 19 4 16 3 209

February 144.5 0 5.5 15.5 3 168.5

March 124 248 12.5 4.5 7 396

April 162.5 11 6 6 18 203.5

May 108 24 8 215 9 364

June 134.5 15.5 0 21.5 11 182.5

July 147 27 0 23.5 93.5 291

August 154 14 0 32.5 2 202.5

September 144.5 15 4 142.5 8 314

October 119 40.5 7 18.5 4.5 189.5

November 143 33 6 10.5 8.5 201

December 121.5 1 4.5 0.5 7.5 135

Annual Totals 1669.5 448 57.5 506.5 175 2856.5

Blackwell, Doug 132 12 2 23.5 0.5 170

Bryant, Daron (resigned) 95 19.5 2 23.5 0.5 140.5

Chinavare, Ken 80.5 48.5 6 51 31.5 217.5

Fassett, Lori 61 50 4.5 26.5 56 198

Gilmore, Travis 72.5 31 5 51.5 5.5 165.5

Gregory, Brendan 250.5 53.5 4.5 32 6 346.5

Hahn, Bill 79 27 5 28.5 2 141.5

Harger, Greg 55 21 4.5 32 1.5 114

Jenkins, Dan 122.5 35.5 2 20.5 1 181.5

Kade, Robert 177 37 2 42 2 260

Lemke, Shane 110.5 20.5 4 38.5 2.5 176

Lynch, Steve 72 15 3 31 0.5 121.5

Marshall, Orrin 91 20.5 3 23 56 193.5

Papenfus, Joel 81.5 25.5 5.5 46.5 9 168

Pedjac, John 80 0 1 11 0.5 92.5

Winter, Nick 109.5 31.5 3.5 25.5 0 170

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

Officer Totals 1669.5 448 57.5 506.5 175 2856.5

Auxiliary Division



    

              

    Airport Manager Report - January 2026 

Our current price is $4.75.  We are still the lowest in the state, only matched by the 
City of Midland-Barstow Airport.  But we are not currently able to sell any fuel since 
Sparling Corp. is upgrading our fuel system.  This is part of the grant we received 
from MDOT Aeronautics last year.  This upgrade should be done by the 16th of 
January 2026.   

 

 

 

 

 

 

 

 

 

 

Lapham & Associates came in and marked the trees south of the airport on Friday, 9 
January 2026.  The pre-bid meeting with local tree companies was held on Monday, 
12 January 2026.  Bids are due by the 20th of January.  Goal is to have the trees 
removed by March 6th.  Contractors are backed up due to the recent ice storms. 

Mead & Hunt completed the 50% meeting which outlined many of the goals of the 
runway rehabilitation project, responsibilities, and timeline.  We will need to 
complete an Independent Fee Estimate for the Construction Administration 
contract.  



The Cull Plan was executed on 17 and 23 December 2025.  Nine deer were 
harvested and delivered to Stutzman’s Processing.  The deer will be ready soon for 
delivery to airport neighbors who have contacted me.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

All hangars are rented. 

Thanks!  

Gabe Ambrozaitis  

48D Airport Manager 



City of Clare Department of Public Works  

 
Monthly Operations Report –  December 2025 
Date:  January 13, 2026 
Reporting Period:  December 1-December 31, 2025 

 
 
 
 
 

1. Overview 
 

During this reporting period, the Department of Public Works completed a wide range of 
maintenance, seasonal, and operational tasks throughout the City. 

Winter operations were a major focus. 

       DPW continues to focus on maintaining city infrastructure, supporting public safety,  
       and  preparing for seasonal conditions while responding to daily service needs. 

 

 
2. Street  and Road Division 

 

Employees hauled snow, salted highways, and plowed snow on multiple days, including 
plowing operations at the Clare Municipal Airport.  

Crews conducted cold patching on city streets to address surface defects and improve driving 
conditions. 

Crews responded to MISS DIGS requests to ensure safe underground utility operations. 
 
 

Employees hauled snow, salted highways, and plowed snow on multiple days, including 
plowing operations at the Clare Municipal Airport. 

 
 
 
3. Water Department 

Crews shoveled fire hydrants to maintain access for emergency services and installed hydrant 
flags for winter visibility. 

DPW staff performed meter work as needed. 

 

 



 
   4. Other 
 
 
        Staff completed life safety training to maintain compliance and ensure safe work practices. 
 
 
 
 

 
   5. Parks, Grounds, &  Facilities. 

 
Duties included chipping brush which was abundant from the ice storm.   

 
Seasonal and community support activities included moving Santa’s House and 
hanging Christmas banners throughout the city. 

 
 
     6. Fleet, Garage, and Equipment 
 
 

Performed cleaning and maintenance on DPW trucks, and cleaned the DPW 
garage. 

 
 
 
 
 
 
 
 
 

Luke Potter 
Director of Public  Works 
City of Clare 
Office: (989)-424-4072 
Cell:  (989)-329-5092 



 

 

Monthly Fire Department Activity Report  
December 2025 Incident Responses: 39 
Year to Date Total:260 
 
 December started out as a quiet month to end the year; however, it did not end as such. 
We began the month responding to a couple cardiac arrests as well as some lift assists along 
with some routine fire alarm activations. The month really became interesting for the 
department on the 26th when the ice storm hit with vengeance. With limbs and wires coming 
down all across the coverage area, crews diligently responded non stop all day long. With the 
shear number of calls for service coming in on the 26th, actual responses that day alone were 
near 40. Along with all the calls for storm damage we also fought a structure fire at 10416 East 
Colonville in the middle of it all. The fire was in an engine room at Coblentz Woodworking, and 
the structure was a total loss. We were assisted on the scene by Surrey Fire, who thankfully were 
able to help with everything going on. As the day wore on, we were also dispatched to Cops and 
Donuts for a fire in the building. Luckily, we were prepared for the worst but after arriving, 
assessing, and a touch of overhaul and investigation we found the fire was due to a 
malfunctioning bathroom fan. Had the fire not been noticed by employees the results could have 
been devastating. As crews began to recoup from a long day 29th brought more of the same with 
another round of calls from more rain, ice and wind. While dealing with continued issues during 
the second wave we were called to assist Surrey Fire with another structure fire as well. 
Fortunately, we were able to help them with tender and manpower and still able to handle the 
calls coming in here as well. In addition to assisting Surrey, Clare Fire also assisted MMR in the 
storm, by making access to an elderly female who needed to go to the hospital. The ambulance 
could not make its way to her home due to the weather and road conditions but fire crews made 
their way in and transported her to the ambulance for transfer. All total on the weekend it is 
estimated that Clare Fire responded to near 100 calls throughout the storm. Crews manned the 
station responding non stop both Friday and Sunday. It was a busy period for sure, but our folks 
performed amazingly! It is truly a testament to our firefighter’s dedication to the community 
they serve especially throughout such a difficult period for everyone. 

 
Regards, 
 

Sam Eberhart 

Chief 
Clare Fire Dept. 
CCFFTC-CTC 
 
 
 
 
                                                                                                                       
  



Incident Reports by Incident Number

Incident Alarm Date/Time Incident Type Address

2500222 12/2/2025 8:33:19
PM

311 - Medical assist, assist EMS crew 1324 Vinewood ST, Clare, MI 48617

2500223 12/3/2025 7:42:07
AM

3201 - EMS Call -  Cardiac Arrest 4139 E Coleman RD, Clare, MI 48617

2500224 12/5/2025 9:36:57
AM

440 - Electrical  wiring/equipment problem,
other

304 Briarwood ST #211, Clare, MI 48617

2500225 12/9/2025 4:09:05
PM

551 - Assist police or other governmental
agency

E Surrey RD & US 127 EXPY, Clare, MI

2500226 12/12/2025 4:02:45
PM

551 - Assist police or other governmental
agency

Surrey Road West of U.S. 127, Clare, MI
48617

2500227 12/14/2025 7:05:25
AM

611 - Dispatched & canceled en route 7480  Cranberry LK Rd, Harrison, MI 48625

2500228 12/14/2025 11:20:59
AM

745 - Alarm system activation, no fire -
unintentional

10318 S Clare AVE, Clare, MI 48617

2500229 12/14/2025 11:04:25
PM

735 - Alarm system sounded due to
malfunction

851 Industrial CT, Clare, MI 48617

2500230 12/15/2025 7:35:25
AM

6112 - Dispatched & cancelled at Hall 851 Industrial CT, Clare, MI 48617

2500231 12/19/2025 11:00:43
PM

9002 - Lift Assist 37 Scotch DR, Clare, MI 48617

2500232 12/20/2025 2:36:00
PM

6501 - Smell of Gas 11272 Harrison AVE S, Farwell, MI 48622

2500233 12/20/2025 7:20:41
PM

444 - Power line down 1401 N McEwan ST, Clare, MI 48617

2500234 12/20/2025 8:44:46
PM

444 - Power line down 1307 Vinewood ST, Clare, MI 48617

2500235 12/20/2025 9:08:02
PM

444 - Power line down Brookwood and Woodlawn, Clare, MI 48617

2500236 12/24/2025 11:12:06
AM

140 - Natural vegetation fire, other 10416 E Tobacco DR, Clare, MI 48617

2500237 12/24/2025 1:43:45
PM

324 - Motor vehicle accident with no
injuries.

SB 127 near Stevenson Lake Road Overpass,
Clare, MI 48617

2500238 12/26/2025 9:12:27
AM

800 - Severe weather or natural disaster,
other

Multiple locations throughout coverage area.,
Clare, MI 48617

2500239 12/26/2025 2:51:28
PM

111 - Building fire 8598 Colonville RD, Clare, MI 48617

2500240 12/26/2025 4:10:54
PM

8132 - Tree down Ludington Dr E/o Moose Lodge, Clare, MI
48617
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Incident Alarm Date/Time Incident Type Address

2500241 12/26/2025 4:35:37
PM

800 - Severe weather or natural disaster,
other

7880 Penninsular Dr & 4454 E. Beaverton Rd,
clare, MI 48617

2500242 12/26/2025 5:01:36
PM

440 - Electrical  wiring/equipment problem,
other

517 N McEwan ST, Clare, MI 48617

2500243 12/26/2025 9:29:27
PM

444 - Power line down 307 W Seventh ST, Clare, MI 48617

2500244 12/26/2025 10:14:13
PM

311 - Medical assist, assist EMS crew 684 Ann Arbor TRL, Clare, MI 48617

2500245 12/27/2025 3:25:21
AM

444 - Power line down 2371 E Ludington DR, Clare, MI 48617

2500246 12/27/2025 10:40:40
AM

444 - Power line down 409 W Dunlop RD, Clare, MI 48617

2500247 12/27/2025 2:41:27
PM

444 - Power line down 1540 E Ludington DR, Clare, MI 48617

2500248 12/27/2025 7:52:03
PM

444 - Power line down 11366 Moline RD, Clare, MI 48622

2500249 12/27/2025 10:45:09
PM

444 - Power line down W Ludington DR & Harrison AVE S, Clare, MI

2500250 12/28/2025 7:14:08
AM

800 - Severe weather or natural disaster,
other

Entire Fire District, Clare, MI 48617

2500251 12/28/2025 8:34:16
PM

111 - Building fire 4830 W Ludington DR, Farwell, MI 48622

2500252 12/29/2025 11:20:58
AM

444 - Power line down 2501 E Maple RD, Clare, MI 48617

2500253 12/29/2025 12:20:53
PM

444 - Power line down Harrison Avenue / North of Locust, Farwell, MI
48622

2500254 12/29/2025 3:21:04
PM

444 - Power line down N Whiteville RD & N Grass Lake RD, Clare, MI

2500255 12/29/2025 4:44:58
PM

444 - Power line down Dover Rd near U.S. 127 Overpass. , Clare, MI
48617

2500256 12/30/2025 1:44:35
PM

444 - Power line down 10253 S Rogers RD, Clare, MI 48617

2500257 12/30/2025 4:07:28
PM

4441 - Line down - Communication Harrison Ave between Washington and Maple,
Clare, MI 48617

2500258 12/31/2025 5:07:14
AM

7461 - Carbon monoxide  Incident 8130 Isabella RD, Clare, MI 48617

2500259 12/31/2025 1:43:06
PM

6112 - Dispatched & cancelled at Hall 1006 N McEwan ST, Clare, MI 48617

2500260 12/31/2025 2:53:48
PM

551 - Assist police or other governmental
agency

NB 127 MM 160, Clare, MI 48617

Total Number of Incidents: 39
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Training Class Sessions by Date

 December 06, 2025 00:00, Saturday

Session: CPR Recertification Start Time: 12/06/25 00:00

Held At: Clare Fire Station End Time: 12/06/25 00:00

 January 11, 2026 08:00 Page 1 of 2



 

   

Monthly Director’s Report, December 2025  
City of Clare Parks and Recreation 
Prepared by Joy Simmer 
 

        Continued, Current and Upcoming Programs and Event
Senior Cards and Coffee takes place on Thursday mornings at the Pere Marquette District Library 
from 10-12 p.m. in one of the small group rooms. The card games that are played are determined by 
what the group wants to play and the group is supplied with coffee and card decks. 

 
Art in Sculpture is a collaboration between Clare Parks and Recreation, Middle Michigan 
Development Corporation, the Clare County Arts Council, local artist Jeff Best and is headed by C. 
Santini. The new installation pieces will be at their current location until April 30, 2025. The 2026 
opening reception will be held on May 12, 2026. 

 
Past Programs and Events  
North Pole Calling took place on Tuesday, December 9, 2025 between 6:00 - 7:00 p.m. During this 
time Santa Claus took a small break from his duties at the “North Pole” to contact pre-registered 
children and chat with them about life at the North Pole and getting ready for Christmas.  
 
Clare Parks and Recreation once again got involved with the annual Christmas in Clare festivities and 
partnered with the Chamber. Simmer worked with the Clare High School art teacher and students to 
get the characters of the Santa House repainted and is currently looking at supply quotes to see if 
we can get the RESD/CTE students to potentially build a new Santa House. The Chamber office 
manager and Simmer are currently planning for 2026 Christmas Fest.  

 
Additional Information/Reminders 

• MSU Extension has continued their invasive species study of McIreland Trail. 
 

• Simmer has continued to work with local artist Jeff Best and the Clare County Arts Council to try 
and get an art sculpture placed at the south end of town. Simmer has received the grant funds 
from the Clare County Community Foundation for the public art grant that was wrote for this 
specific project. Best has the sculpture completed and now Simmer is just waiting for the 
approval from MDOT for placement in or around the area of the south end round-a-bout. 
Currently they have requested an application and support letters that Simmer is gathering 
information and letters for.  
 

• At the end of December a grant was submitted to the MPARKS foundation for their “Play is 
Essential” grant. The grant request was for a couple of inclusion swings. We should be notified by 
the conference date on whether we were a grant recipient.  

 
Ongoing 

• The next Clare Union Depot Governing Board Committee meeting will be held in January. 
 



   
 

  

• Simmer was selected by MPARKS selection committee to be one of the conference committee 
members for the conference in Lansing in March 2026. This will require Simmer to attend 
periodic zoom meetings and a couple of on-site meetings in Lansing.  

 

• Clare Parks and Recreation is represented by Simmer on the Friends of Clare County Parks and 
Recreation Board where Simmer has served as the board secretary since July 2015. There is a 
monthly meeting for the board and takes place the 4th Tuesday of each month.  

 

• Clare Parks and Recreation is continuing to be a part of the Knuckles Knorth group. This regional 
group focuses on parks and recreation opportunities for Central Michigan → North.  
 

• Clare Parks and Recreation is a part of the MSU Extension – District 6 Advisory Council. This is a 
committee of outdoor recreation, agriculture, community leaders in the district to join together 
for the area. It is a newly formed council and will involve 3 meetings a year and is geared to keep 
everyone informed and involved within the district. 



WATER TREATMENT’s  
MONTHLY OPERATING REPORT 

December 2025 
 
Wastewater Treatment Plant 
In addition to their routine duties, our Operators performed the following tasks: 

• Repaired a gas leak in the snow blower 

• Installed the heater in the raw sampler 
• Installed a new SCADA computer 

• John E. Green repaired the collector arm on the north clarifier 

• Painters came to paint the north clarifier collector arm 

 
Water Treatment Plant 
In addition to their routine duties, our Operators performed the following tasks: 
 

• Watts & Marlow fixed the chlorine pump 

• Replaced the pump at lift station 2 

• Replaced chlorine lines on chemical feed pump 

• Installed level control bracket in retention tank. 

• Repaired the UPS in lift station number 7 

• Perceptive installed the radar on the retention tank.  

• Repaired leaking check valve at lift station number 8 

• Boc Electric was here to phase monitoring for the airstrippers 

 
Landfill 
In addition to their routine duties, our Operators performed the following tasks: 
 

• Equipment maintenance 
 
Administrative Functions 
During the month, the following administrative tasks were performed:  
 

• Students from MMCC came and toured the WWTP 

• Worked with Ensafe for prints at the WTP 

• Mercer was here for the annual UST inspection 
• Updated the storm water plan 

• Sent in for the sanitary permit for leatherer way.  
 

 
Dale Clark 
Director of Water Treatment 
 


