AGENDA REPORT

To: Mayor Pat Humphrey and the Clare City Commission
From: Jeremy Howard, City Manager
Date: December 11, 2025

Regarding: ~ Wastewater Treatment Plant Clarifier Repair

For the Agenda of December 15, 2025

Background Recently the collector arm on the North Clarifier at the Wastewater Treatment Plant
has broken. Unfortunately, with these types of issues you never know when the problem may
occur and therefore is unplanned for this year. As you can see in the memo (att’d) from Water
Treatment Superintendent Dale Clark and the included repair quote (att’d) from John E. Green
Company, the failure requires immediate repair. John E. Green Company is the only fully qualified
vendor in Michigan capable of completing the repair adequately and expeditiously and they have
provided us with a quote of $11,000 to $22,000 for the repair. Due to the unknowns of what the
final cost will be until they are able to get into the clarifier and fully assess the issue, we are unsure
if the cost will be under the limit of authority for the City Manager or if it will be over, requiring
City Commission authorization. Therefore, we are asking that the City Commission approve a
Not to Exceed amount of $22,000 for the repair.

I concur with Dale’s recommendation to utilize John E. Green Company for the repair and would
now ask the commission to approve the expenditure of funds for the repair of the clarifier as well
as authorizing the City Treasurer/Finance Director to make any and all necessary budget
amendments related to the expense.

Question Specified Should the City Commission approve the expenditure of funds to make the
repair?

Alternatives
1. Approve the expenditure of funds to complete the repair.
2. Do not approve the expenditure of funds to complete the repair.
3. Set aside decision regarding this matter to a later date.

Financial Impact The cost to repair the pump is $11,000 to $22,000. This was not planned in
the current year budget and will require a budget amendment utilizing funds in the Sewer fund.

Recommendation [recommend that the City Commission approve the sole source award of work
to John E. Green Company to complete the repair to the clarifier at the Wastewater Treatment
Plant and the expenditure of funds Not to Exceed $22,000 for the repair as well as authorizing the
City Treasurer/Finance Director to make any and all necessary budget amendments related to the
expense by adoption of Resolution 2025-102.

Attachments
1. Memo from Dale Clark-Water Treatment Superintendent.
2. Quote from John E. Green Company.
3. Resolution 2025-102.



INTEROFFICE MEMORANDUM

TO: JERTEMY HOWARD
FROM: DALE CLARK
SUBJECT: CLARITITR REPAIR
DATE 12/10/25

CC:

Jeremy,

Attached is a quote to repair clarifier number two. A support structure broke causing us to shear
a drive pin. Because there are very few companies that do these repairs and how critical this piece of
equipment is, I am requesting we do a sole source approval for the repair. Because of the location
and type of repair, T asked for 2 minim and maximum quote. T have a rehab planned for one clarifier
in the CIP in the next few years. The estimate is $11,000.00 and not to exceed $22,000.00. We will
have to do a budget amendment. Thank you.



John E. Green Company

220 Victor Avenue

Highland Park, Ml 48203

P: 313-868-2400 » F; 313-868-0011
johnegreen.com

PROPOSAL

Date: December 9, 2025
To: City of Clare WWTP
Attn: Dale Clark
From: Tom Tacey; Sr. Project Manager/Estimator
Project: City of Clare WWTP
Clarifier Modifications

Estimate No.: SG-25-0249

John E. Green Company proposes plumbing, pipefitting, and HVAC on-demand mechanical
repairs and replacements performed by licensed technicians to at the rates and fees listed
below.

Budget: $11,000.00 - $22,000.00

Local 85 Zone 1 — Plumbers and Pipe Fitters Exp. 5/03/2026

Trades Straight Time | Time and One-half Double Time
Mechanic $109.04 $144.02 $179.00
Foreman $124.01 $165.54 $207.08
Indirect Rates Exp. 5/31/2026

Task Straight Time | Time and One-half Double Time

Safety $85.00 $127.50 $170.00
Project Manager $130.00
Other Fees Cost Plus
Material, Equipment, Rental 20%
Subcontractors 20%

JEG's scope of work includes the following:

1. Clarifier modifications
2. Paint touch-up

Piping

Plumbing

Fire Suppression

Design Bulld

Fabrication

HVAC

ESTA00.07(6,/30,2022) SAFETY » SUALITY « INTESRITY « SERVICE Service
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JEG's scope of work excludes all other work not specifically included above, including but
not limited to, the following:

WONOU AWM=

10.
11,
12,
13.
14,
1:5:
16.
17.

Engineering or delegated design

Site work

Plumbing and HVAC demolition

Concrete work — scanning, cutting, removal, replacement
Excavation and backfill

Fire Protection

Structural steel work

Electrical work

Premium time labor

Seismic restraints

Water, sewer, or gas service, assessment, or fees

Temporary services or fees

Toilet accessories

Architectural work, cut and patch of floors, walls, ceilings, and roofs
Hazardous material identification, testing, abatement, or disposal
Undisclosed site conditions

Performance and payment bonds

Clarifications:

1.

Z.

!\-J:-‘I;I
X

All isolation valves are assumed to be in good working order. Any repairs or
replacements will be performed at current time and material rates.

This Proposal assumes that the existing materials, equipment, structure, and utilities
are properly sized, in good mechanical condition, and have sufficient capacity to handle
the new intended loads. Any upgrades or existing utility relocations will require
Customer approval before proceeding on a time and material basis or as additionally
quoted.

This Proposal and Agreement price shall be adjusted to reflect any increases in JEG's
costs resulting from changes in customs duties, tariffs, or other government-imposed
fees that impact the performance of the Work. Such increases will be passed through
to the Customer on a cost-plus basis, including a reasonable markup for overhead and
profit. Additionally, JEG shall be entitled to a reasonable extension of time for any
scheduling impacts resulting from these changes. JEG will make reasonable efforts to
provide the Customer with written notice of any such cost increases or schedule
impacts as soon as practicable. Upon request, JEG shall furnish supporting
documentation substantiating the adjustments. The price and/or schedule adjustment
shall take effect as of the date specified in JEG’s written notice to the Customer. The
parties shall execute a Change Order to formalize these adjustments.

For taxable projects, applicable taxes will be added to each invoice.

For non-taxable projects, no sales tax will be included in each invoice. For partially
taxable projects, partial sales tax will be included in each invoice. Both non-taxable
and partially taxable projects require the Customer to issue a valid States Sales and
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Use Tax exemption certificate to receive the tax exemption. If this certificate is not

provided to JEG prior to Contract award, full state sales and use tax will be added to
each invoice.

This Proposal is subject to JEG's Customer Terms and Conditions which are incorporated by

reference and accessible at www.johnegreen.com. Please contact us if you have any questions
regarding this Proposal.

Thank you for your consideration.



RESOLUTION 2025-102

A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING THE
EXPENDITURE OF FUNDS FOR REPAIR OF THE CLARIFIER ARM FOR THE
NORTH CLARIFIER AT THE WASTEWATER TREATMENT PLANT .

WHEREAS, the collector arm on the North Clarifier at the Wastewater Treatment Plant
has broken and is in need of repair; and

WHEREAS, the City determined John E. Green Company is the only fully qualified
vendor in Michigan capable of completing the repair adequately and expeditiously; and

WHEREAS, the City Staff has recommended that the City Commission approve the sole
source expenditure of funds to John E. Green Company to repair the broken clarifier; and

WHEREAS, Clare City Commission has reviewed and duly considered said
recommendation.

NOW THEREFORE BE IT RESOLVED THAT the City Commission of the City of
Clare hereby approves the sole source award of work to John E. Green Company to complete the

repair to the clarifier at the Wastewater Treatment Plan and the expenditure of funds Not to Exceed
$22,000 for the repair.

BE IT FURTHER RESOLVED THAT, the Treasurer/Finance Director is authorized to
apply any and all necessary budget amendments needed for the cost of the repair.

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT
WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY
RESCINDED.

The Resolution was introduced by Commissioner and supported by Commissioner
. The Resolution declared adopted by the following roll call vote:

YEAS:
NAYS:
ABSENT:

Resolution approved for adoption on this 15™ day of December 2025.

Diane M. Lyon, City Clerk



