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CLARE CITY COMMISSION
Meeting to be held at Clare City Hall
202 W. Fifth St., Clare MI

Monday, December 15, 2025
6:00 p.m.

AGENDA

[

CALL TO ORDER
A. Pledge of Allegiance
B. Roll Call

2. CONSENT AGENDA - All items listed with an asterisk (*) are considered to be
routine by the City Commission and shall be enacted by one motion. There will be
no separate discussion of these items unless a Commissioner or citizen requests to
do so, in which event the item shall be removed from the General Order of Busi-
ness and considered in its normal sequence on the agenda.

3. *APPROVAL OF MINUTES

4. *APPROVAL OF AGENDA

5. PUBLIC COMMENT

6. OLD/UNFINISHED BUSINESS — None

7. NEW BUSINESS
A. Andrews, Hooper & Pavlik Audit Presentation & Approval
B. Annual Review of City Commission By-Laws for 2026
C. Vernon Township Fire Protection Services Agreement for 2026
D. Wastewater Treatment Plant Clarifier Repair — Sole Source Bid Approval

8. TREASURERS REPORT

9. *DEPARTMENT REPORTS

10. CITY MANAGER’S REPORT

11. *COMMUNICATIONS

12. EXTENDED PUBLIC COMMENT

13. COMMISSION DISCUSSION TOPICS

This Institution is an Equal Opportunity Provider & Emplover



14. *APPROVAL OF BILLS
15. *PROFESSIONAL & EDUCATIONAL TRAINING OPPORTUNITIES
16. ADJOURNMENT

The public will be permitted to provide comment during the Public Comment portions
of the meeting. The public is asked to identify themselves by providing their name
and address when offering public comment.

Written comment may be submitted to dlyon@cityofclare.gov, or placed in the drop
box at Clare City Hall, or sent in by postal mail to the City Clerk, Diane Lyon at Clare
City Hall, 202 W. Fifth St., Clare MI 48617, prior to 4:00 p.m. on the date of the
meeting and will be read during the public comment portion of the meeting.
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The regular meeting of the Clare City Commission was called to order at 6:00 p.m. in the City
Commission Chambers of Clare City Hall, 202 West Fifth Street, Clare, Michigan by Mayor Pat
Humphrey who led with the Pledge of Allegiance. Present were: Commissioners Bob Bonham, Kim
Bussell, Pat Humphrey, Maegan Jenkins, and Gus Murphy. Absent: None. Also, present: Jeremy
Howard, City Manager; Vicki Corlew, City Treasurer; Diane Lyon, City Clerk; and David Saad, Police
Chief.

2. CONSENT AGENDA:
Moved by Commissioner Bussell second by Commissioner Murphy to approve the items listed
with an asterisk (*), (Minutes, Agenda, Communications, Approval of Bills, and Professional
Development) that are considered routine by the City Commission. Roll call vote: Yeas:
Commissioners Bob Bonham, Kim Bussell, Pat Humphrey, Maegan Jenkins, and Carolyn (Gus)
Murphy. Nays: None. Absent: None. Motion Carried.

3. *APPROVAL OF MINUTES:;
Approved by Consent Agenda.

4. *APPROVAL OF AGENDA;
Approved by Consent Agenda.

5. PUBLIC COMMENT: None.

6. UNFINISHED BUSINESS: None.

7. NEW BUSINESS:

A. *BOARD & COMMITTEE REAPPOINTMENT-DEAN DOHERTY, DDA
The appointed term of Dean Doherty as a member of the City of Clare Downtown Development
Authority has expired. Dean has agreed to serve a new three-year term at the will of the City
Commission. The Commission is asked to renew the appointment.

Motion by Commissioner Bussell second by Commissioner Murphy to reappoint Dean Doherty
to the Downtown Development Authority by adoption of Resolution 2025-096. Roll call vote:
Yeas: Commissioners Bob Bonham, Kim Bussell, Pat Humphrey, Maegan Jenkins, and Carolyn
(Gus) Murphy. Nays: None. Absent: None. Motion Carried.

Mayor Pro Tem Bob Bonham, as a former Fire Chief for the city, presented Gary with a certificate
recognizing this milestone achievement.

B. SET ALTERNATE DATE & TIME FOR DECEMBER BOARD OF REVIEW
Historically, the City’s Board of Review have held their December Board meeting the Tuesday
following the second Monday in December, unless an alternate start date is adopted by the local
unit. Under MCL 211.53b, the city may authorize, by adoption of a resolution, an alternative
date in the same week in December when the Board of Review may meet.

The meeting date is proposed to be moved from Tuesday, December 9" to Thursday, December
11% at 9:00 a.m.

Motion by Commissioner Murphy second by Commissioner Bonham to approve the alternate
date for the December 2025 Board of Review meeting by adoption of Resolutions 2025-097.
Roll call vote: Yeas: Commissioners Bob Bonham, Kim Bussell, Pat Humphrey, Maegan
Jenkins, and Carolyn (Gus) Murphy. Nays: None. Absent: None. Motion Carried.

C. APPROVE 2026 POVERTY EXEMPTION POLICY & GUIDELINES AND INCOME

LEVELS

Public Act 390 of 1994 requires each governing body to approve a Poverty Exemption Policy &
Guidelines to be administered by the municipality’s appointed Board of Review. Furthermore,
Public Act 390 requires the governing body to annually approve income levels for the Board of
Review to follow in their review of property tax poverty exemption applications from owners of
residential properties. Public Act 390 along with other applicable bulletins and regulations from
the State Tax Commission provide the federal poverty income levels, the required asset tests, and
other procedural requirements for the poverty exemption application.

The City's Assessor has provided the Policy and Guidelines for 2026 with the federal poverty
levels to be used by the Board of Review and the Poverty Exemption Affidavit to be filed by the
requestor. The Assessor will assist the City of Clare's Board of Review in their consideration of
applications under the provisions of Public Act 390 to ensure compliance.
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D.

The City Commission is asked to review and approve the recommended 2026 Poverty Exemption
Policy & Guidelines and Income Levels.

Motion by Commissioner Bussell second by Commissioner Jenkins to approve the 2026 Poverty
Exemption Policy & Guidelines and Income Levels by adoption of Resolutions 2025-098. Roll
call vote: Yeas: Commissioners Kim Bussell, Maegan Jenkins, and Carolyn (Gus) Murphy.
Nays: Bob Bonham and Pat Humphrey. Absent: None. Motion Carried.

LAKE SHAMROCK DREDGING DISCUSSION

As the Lake Shamrock Dredging Project (hydraulic dredging portion) begins to wrap the owner
and staff of the hydraulic dredging company (Savin Lake Services) were invited to tonight’s to
join the City Commission in a discussion on the project, progress made on the dredging, and its
upcoming completion.

Guy Savin presented GIS data and information about the dredging process related to the prior,
present, and future dredging of Lake Shamrock to get the Lake back to its 1965 depths in
accordance with the lake map of that time and the permit provided by EGLE. Savin expressed
that the dredging would have been completed by now were it not for the delays experienced due
to EGLE requiring a reapplication for the dredging permit and their extension of the non-dredging
period in the spring for fish spawning. Savin intends to complete dredging in December, however
if they are unable to complete the work in December, he intends to have it completed by March
1, before the spawning ban takes effect. At present, Savin is working on dredging areas missed
in the first cutting and recutting areas that filled back in with silt. Mr. Savin informed that they
will complete dredging 10’ from the shoreline. Eventually, the silt along the shoreline will slough
off down to the dredged areas and create a natural slope out to the deeper water.

The Commission requested that Savin make the remaining dredging work in the Lake fingers a
priority as those are typically the areas that freeze first and sub-freezing temperatures are

expected over the next few weeks.

TREASURER’S REPORT: The Treasurer provided a report to the Commission.

CITY MANAGER’S REPORT:

Lake Shamrock Dredging. Mechanical dredging by the city continues at the west end of the lake.
The city’s barge operates during normal DPW business hours as time and workload permit. Savin’s
hydraulic dredging is back on the lake and have resumed operations to complete the project this year.
Their projected work schedule is at least 6 days a week / 24 hours a day.

Lake Shamrock Dam Project. Our engineering firms, GEI and Spicer, are continue design work for
the new dam, emergency/auxiliary spillway, and the new walkway. The city is now meeting weekly
with the design engineers and project managers to prepare an RFP for the project. We are waiting
on the grant agreement with FEMA and will bring that to you at a future meeting.

New Art Alley Mural. The latest addition to Art Alley is a new mural on the west side of the alley
on the wall of the building owned by Cops & Doughnuts, complements of the Clare County Arts
Council. Art Alley continues to grow and develop into a fantastic location and destination for the
City of Clare and its visitors.

Clare Welcome Shamrock. The city engaged the services of Jeff Best to design and construct a
“Welcome to Clare” shamrock. The art piece was designed to be placed in the round-about at the
City’s southern entrance. MDOT had initially denied the City’s request to place the sculpture in that
location, though we still work at convincing them to allow its placement there based on a recently
constructed round about in Gaylord that sports a sculpture. Consequently, the exact location to place
the welcoming art piece has not yet been decided.

Christmas in Clare. The annual Christmas in Clare event is scheduled for Sunday, December 14th.
There will be many events during the day to include a lighted Christmas Parade through Clare at
dark. Watch the Clare Area Chamber of Commerce website and social media for more information.

Extended Yard Waste Pickup Dates. The city recently reached out to our waste hauler, GFL, and
asked if they would be willing to extend the yard waste pickup dates due to many of the trees in city
neighborhoods still holding on to their leaves. GFL has agreed to extend the pickup dates two weeks
into December, barring any major snowfall event, making the last pickup December 12™. Thank you
to GFL for offering this service and being flexible.

2026 GFL Residential Waste Schedule. GFL has shared their 2026 Residential Waste Schedule.
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11.

12.

13.

14.

15.

16.

*COMMUNICATIONS: Approved by Consent Agenda.

EXTENDED PUBLIC COMMENT: None.

COMMISSION DISCUSSION TOPICS: Although Commissioners were grateful that Guy
Savin came and presented the Lake Shamrock dredging progress, they were skeptical that it
would be completed by the end of the year.

*APPROVAL OF BILLS: Approved by Consent Agenda.

*PROFESSIONAL & EDUCATIONAL TRAINING OPPORTUNITIES: Approved by
Consent Agenda.

ADJOURNMENT: Motion by Commissioner Bonham seconded by Commissioner Murphy to
adjourn the meeting. Roll call vote: Yeas: Commissioners Bob Bonham, Kim Bussell, Pat
Humphrey, Maegan Jenkins, and Carolyn (Gus) Murphy. Nays: None. Absent: None. Motion
Carried. The meeting adjourned at 7:12 p.m.

Pat Humphrey, Mayor Diane M. Lyon, City Clerk



AGENDA REPORT

TO: Mayor Pat Humphrey & the Clare City Commission

FROM: Jeremy Howard, City Manager

DATE: December 11, 2025

RE: Audit Presentation and Approval of Fiscal Year 2024/25 Audit Report

For the Agenda of December 15, 2025

Background. The public accounting firm of Andrews, Hooper & Pavlik (AHP) of Midland, Michigan
conducted an independent audit of the City of Clare’s financial records for the City’s fiscal year ending
June 30, 2025. A qualified representative from the firm is scheduled to publicly present their report
(preliminary draft att’d) and the results of the audit to the Clare City Commission at its regularly
scheduled meeting on December 15, 2025. A draft copy of the complete audit report is attached for
your review.

The City Treasurer/Finance Director, City Manager, and City Clerk have reviewed the preliminary audit
report and will formally acknowledge the results in writing after a review of the final draft.

The City Commission is asked to formally approve the audit findings and results as presented by a
qualified senior staff member of the public accounting firm Andrews, Hooper & Pavlik.

Issues & Questions Specified. Should the Clare City Commission formally approve the audit report?

Alternatives.
1. Approve the audit findings.
2. Do not approve the audit findings.
3. Defer/delay the decision to a subsequently scheduled City Commission meeting.

Financial Impact. The City of Clare is required to file the results of its annual audit with the Michigan
Department of Treasury; failure to do so will result in the withholding of state revenue sharing and
render the city ineligible for other state and federally-funded programs including grants and loans.
Approval of the audit is necessary to allow City Staff to file the audit and other related reports with
appropriate state and federal agencies.

Recommendations. 1 recommend that the City Commission formally approve the audit results presented
by Andrews, Hooper & Pavlik by the adoption of the attached Resolution 2025-099.

Attachments.
1. Preliminary Rough Draft of the Fiscal Year 2024/25 Independent Audit Report and Audited
Financials.

2. Resolution 2025-099.
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Report of Independent Auditors

To the City Commission
City of Clare
Clare and Isabella Counties, Michigan

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the governmental activities, the
business-type activities, each major fund, the aggregate discretely presented component units,
and the aggregate remaining fund information of the City of Clare (City), as of and for the year
ended June 30, 2025, and the related notes to the financial statements, which collectively
comprise the City’s basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities, the business-type activities, each
major fund, the aggregate discretely presented component units, and the aggregate remaining
fund information of the City of Clare, as of June 30, 2025, and the respective changes in
financial position, and, where applicable, cash flows thereof for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America (GAAS) and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States. Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for
the Audit of the Financial Statements section of our report. We are required to be independent of
the City of Clare and to meet our other ethical responsibilities in accordance with the relevant
ethical requirements relating to our audit. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and
for the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due
to fraud or error.
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In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the City of
Clare’s ability to continue as a going concern for twelve months beyond the financial statement
date, including any currently known information that may raise substantial doubt shortly
thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinions. Reasonable assurance is a high level of assurance but
is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance
with GAAS and Government Auditing Standards will always detect a material misstatement
when it exists. The risk of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if
there is a substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS, and Government Auditing Standards we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the City’s internal control. Accordingly, no such opinion is
expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the City’s ability to continue as a going concern
for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control related matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis on pages 4-11, the pension benefit information on pages
57-58, and the budgetary comparison information on pages 59-61, be presented to supplement
the basic financial statements. Such information is the responsibility of management and,
although not a part of the basic financial statements, is required by the Governmental Accounting

2



DRAFT

Standards Board who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of
inquiries of management about the methods of preparing the information and comparing the
information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance.

Other Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the City of Clare’s basic financial statements. The combining financial
statements for nonmajor funds, internal service funds, fiduciary finds, and component units for
the year ended June 30, 2025 are presented for purposes of additional analysis and are not a
required part of the basic financial statements.

Such information is the responsibility of management and was derived from and relate directly to
the underlying accounting and other records used to prepare the basic financial statements. The
information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic
financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the combining financial statements for nonmajor funds, internal service
funds, fiduciary finds, and component units are fairly stated in all material respects in relation to
the basic financial statements as a whole for the year ended June 30, 2025.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
December 16, 2025, on our consideration of the City of Clare’s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements and other matters. The purpose of that report is to describe the
scope of our testing of internal control over financial reporting and compliance and the results of
that testing, and not to provide an opinion on the effectiveness of the City’s internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the City of Clare’s internal
control over financial reporting and compliance.

Midland, Michigan
December 16, 2025
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City of Clare
Management’s Discussion and Analysis

June 30, 2025

This discussion and analysis of the City of Clare’s financial performance provides an overview
of the City’s financial activities for the year that ended on June 30, 2025. Please read it in
conjunction with the financial statements following this section.

Financial Highlights
* The assets of the City exceeded its liabilities at the close of the most recent year by
$23,649,652 (net position). Of this amount, $581,463 represents negative unrestricted net
position. The negative unrestricted net position results from the adoption of GASB
Statement No. 68, Accounting and Financial Reporting for Pensions.

» The City’s total net position increased by $1,615,875.

* At the close of the current year, the City’s governmental funds reported combined fund
balances of $3,909,565, an increase of $325,432 in comparison with the prior year.
Approximately 66% of this amount, which is $2,590,837, is available for spending at the
City’s discretion (unassigned fund balance).

* At the end of the current year, unrestricted fund balance (the total of committed, assigned,
and unassigned components of fund balance) for the General Fund was $2,590,837, or
approximately 56% of total General Fund expenditures.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the City’s basic financial
statements. The City’s basic financial statements comprise three components: 1) government-
wide financial statements, 2) fund financial statements, and 3) notes to the financial statements.
This report also contains other supplementary information intended to furnish additional detail to
support the basic financial statements themselves.

Government-wide financial statements. The government-wide financial statements are
designed to provide readers with a broad overview of the City’s finances, in a manner similar to
a private-sector business.

The statement of net position presents information on all of the City’s assets and liabilities, with
the difference between the two reported as net position. Over time, increases or decreases in net
position may serve as a useful indicator of whether the financial position of the City is improving
or deteriorating.

The statement of activities presents information showing how the City’s net position changed
during the most recent year. All changes in net position are reported as soon as the underlying
event giving rise to the change occurs, regardless of the timing of related cash flows. Thus,
revenues and expenses are reported in this statement for some items that will only result in cash
flows in future fiscal periods (e.g., uncollected special assessments and accrued interest
expense).
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Management’s Discussion and Analysis

June 30, 2025

Both of the government-wide financial statements distinguish functions of the City that are
principally supported by taxes and intergovernmental revenues (governmental activities) from
other functions that are intended to recover all, or a significant portion of, their costs through
user fees and charges (business-type activities). The governmental activities of the City include
general government, public safety, public works, community development, and recreation and
culture. The business-type activities of the City include sewer and water operations.

The government-wide financial statements include not only the City itself (known as the primary
government), but also a legally separate Local Development Financing Authority, Downtown
Development Authority, and Brownfield Redevelopment Authority for which the City is
financially accountable. Financial information for these component units is reported separately
from the financial information presented for the primary government itself.

Fund financial statements. A fund is a grouping of related accounts that is used to maintain
control over resources that have been segregated for specific activities or objectives. The City,
like other state and local governments, uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements. All of the funds of the City can be divided
into three categories: governmental funds, proprietary funds, and fiduciary funds.

Governmental funds. Governmental funds are used to account for essentially the same functions
reported as governmental activities in the government-wide financial statements. However,
unlike the government-wide financial statements, governmental fund financial statements focus
on near-term inflows and outflows of spendable resources, as well as on balances of spendable
resources available at the end of the year. Such information may be useful in evaluating a
government’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements.
By doing so, readers may better understand the long-term impact of the City’s near-term
financing decisions. Both the governmental funds balance sheet and the governmental funds
statement of revenues, expenditures, and changes in fund balances provide a reconciliation to
facilitate this comparison between governmental funds and governmental activities.

The City maintains seven individual governmental funds. Information is presented separately in
the governmental funds balance sheet and in the governmental funds statement of revenues,
expenditures, and changes in fund balances for the General Fund, which is considered to be a
major fund.

The City adopts an annual appropriated budget for its General and special revenue funds.
Budgetary comparison schedules for each major fund have been provided herein to demonstrate
compliance with those budgets.
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Proprietary funds. The City maintains two different types of proprietary funds: enterprise funds
and internal service funds. Enterprise funds are used to report the same functions presented as
business-type activities in the government-wide financial statements. Internal service funds are
used to report activities that provide supplies and services to the City’s other programs. Because
these services predominantly benefit governmental rather than business-type functions, they have
been included within the governmental activities in the government-wide financial statements.

Proprietary funds provide the same type of information as the government-wide financial
statements, only in more detail. The proprietary fund financial statements provide separate
information for the Sewer Fund and Water Fund, each of which is considered to be a major fund
of the City. Conversely, both internal service funds are combined into a single, aggregated
presentation in the proprietary fund financial statements. Individual fund data for the internal
service funds are provided in the form of combining statements in the combining and individual
fund statements and schedules section of this report.

Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of parties
outside of the City. Fiduciary funds are not reflected in the government-wide financial statements
because the resources of those funds are not available to support the City’s own programs. The
accounting used for fiduciary funds is much like that used for proprietary funds.

The City maintains one type of fiduciary fund. The custodial funds report resources held by the
City in a custodial capacity for individuals, private organizations, and other governments.

Notes to the financial statements. The notes provide additional information that is essential to a
full understanding of the data provided in the government-wide and fund financial statements.

Other information. In addition to the basic financial statements and accompanying notes, this
report also presents required supplementary information related to the City’s employee benefit
plan and the General Fund’s and Major Street Fund’s performance compared to their budgets.

The combining statements referred to earlier in connection with the nonmajor governmental
funds and internal service funds are presented immediately following the aforementioned
required supplementary information.

Government-wide Overall Financial Analysis

As noted earlier, net position over time may serve as a useful indicator of a government’s
financial position. In the case of the City, assets exceeded liabilities by ¢23 549 g5 3t the close x
of the most recent year. 2
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City of Clare’s Net Position

Governmental Activities Business-Type Activities Total
2025 2024 2025 2024 2025 2024

Assets
Current assets $ 4,756,418 $ 4,195,008 $ 2,905,939 $ 2,927,252 $ 7,662,357 $ 7,122,260
Capital assets, net 17,308,350 17,067,732 12,310,487 12,124,106 29,618,837 29,191,838
Total assets 22,064,768 21,262,740 15,216,426 15,051,358 37,281,194 36,314,098
Deferred outflows of
resources 366,170 389,192 71,832 72,483 438,002 461,675
Liabilities
Current liabilities 669,493 576,881 203,797 519,247 873,290 1,096,128
Long-term liabilities 7,811,350 7,986,436 4,997,651 5,031,931 12,809,001 13,018,367
Total liabilities 8,480,843 8,563,317 5,201,448 5,551,178 13,682,291 14,114,495
Deferred inflows of
resources 359,794 568,847 27,459 58,654 387,253 627,501
Net position
Invested in capital assets,
net of related debt 14,240,186 13,750,159 8,194,533 7912,152 22,434,719 21,662,311
Restricted 1,197,556 1,107,294 598,840 343,127 1,796,396 1,450,421
Unrestricted (1,847,441)  (2,337,685) 1,265,978 1,258,730 (581,463)  (1,078,955)
Total net position $13,590,301  §$12,519,768  $10,059,351 $ 9,514,009  $23,649,652  $22,033,777

The largest portion of the City’s net position (95%) reflects its investment in capital assets (e.g.,
land, buildings, machinery, equipment, vehicles, and infrastructure), less any related outstanding
debt that was used to acquire those assets. The City uses these capital assets to provide a variety
of services to its citizens. Accordingly, these assets are not available for future spending.
Although the City’s investment in capital assets is reported net of related debt, it should be noted
that the resources used to repay this debt must be provided from other sources, since the capital
assets themselves cannot be used to liquidate these liabilities.

An additional portion of the City’s net position (8%) represents resources that are subject to
external restrictions on how they may be used. The remaining amount of ($581,463) represents
negative unrestricted net position created by recording the net pension obligated as required by
GASB.

At the end of the current year, the City is able to report positive balances in all reported
categories of net position, both for the government as a whole, as well as for its separate
governmental and business-type activities. The same situation held true for the prior year.
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City of Clare’s Changes in Net Position

Revenues

Program revenues:
Charges for services
Operating grants and
contributions
Capital grants and
contributions

General revenues:
Property taxes and fees

Grants and contributions

not restricted to programs

Interest earnings
Gain on sale of assets
Miscellaneous

Total revenues

Expenses

General government
Public safety

Public works
Community development
Recreation and culture
Interest on long-term debt
Sewer

Water

Total expenses

Change in net position
Net position-beginning
Net position-ending

DRAFT

Governmental Activities Business-Type Activities Total
2025 2024 2025 2024 2025 2024

$1,156,930 $ 890,209 $ 2,258,827 § 2,076,424 $ 3,415,757 $ 2,966,633
646,712 599,871 - - 646,712 599,871
790,064 1,830,931 303,523 670,904 1,093,587 2,501,835
2,457,325 2,274,757 - - 2,457,325 2,274,757
681,199 678,041 - - 681,199 678,041
90,883 50,542 97,828 76,694 188,711 127,236
- 1,050 - - - 1,050
71,576 30,803 391,891 238,972 463,467 269,775
5,894,689 6,356,204 3,052,069 3,062,994 8,946,758 9,419,198
835,350 719,858 - - 835,350 719,858
1,581,125 1,442,871 - - 1,581,125 1,442,871
1,178,147 1,117,756 - - 1,178,147 1,117,756
20,762 18,135 - - 20,762 18,135
1,141,147 772,358 - - 1,141,147 772,358
67,138 69,762 - - 67,138 69,762
- - 1,370,829 1,182,344 1,370,829 1,182,344
- - 1,135,898 1,099,558 1,135,898 1,099,558
4,824,156 4,140,740 2,506,727 2,281,902 7,330,883 6,422,642
1,070,533 2,215,464 545,342 781,092 1,615,875 2,996,556
12,519,768 10,304,304 9,514,009 8,732,917 22,033,777 19,037,221
$13,590,301 $12,519,768 $10,059,351  $ 9,514,009  $23,649,652 $22,033,777

Governmental Activities. During the current year, net position for governmental activities
increased $1,070,533 from the prior year for an ending balance of $13,590,301. This increase
was due to the City receiving grants for large projects that were capitalized as well as a decrease

in expenditures to more normal levels.

Business-Type Activities. During the current year, net position for business-type activities
increased $545,342 from the prior year for an ending balance of $10,059,351. The current year
increase was due to the City maintaining normal operations and revenues exceeding

expenditures.
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Financial Analysis of Governmental Funds

As noted earlier, the City uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.

Governmental Funds. The focus of the City’s governmental funds is to provide information on
near-term inflows, outflows, and balances of spendable resources. Such information is useful in
assessing the City’s financing requirements. In particular, unassigned fund balance may serve as
a useful measure of a government’s net resources available for discretionary use as they
represent the portion of fund balance which has not yet been limited to use for a particular
purpose by either an external party, the City itself, or a group or individual that has been
delegated authority to assign resources for use for particular purposes by the City’s Commission.

As of June 30, 2025, the City’s governmental funds reported combined fund balances of
$3,909,565, an increase of $325,432 in comparison with the prior year. Approximately 66% of
this amount constitutes unassigned fund balance of $2,590,837, which is available for spending
at the City’s discretion. The remainder of the fund balance is either nonspendable, restricted, or
assigned to indicate that it is 1) not in spendable form ($142,062), 2) legally required to be
maintained intact ($553,376), 3) restricted for particular purposes ($644,180), or 4) assigned for
particular purposes ($25,638).

The General Fund is the chief operating fund of the City. At the end of the current year,
unassigned fund balance of the General Fund was $2,590,837, while total fund balance increased
by $241,606. As a measure of the General Fund’s liquidity, it may be useful to compare both
unassigned fund balance and total fund balance to total general fund expenditures. Unassigned
fund balance represents approximately 56% of total General Fund expenditures, while total fund
balance represents approximately 62% of that same amount.

The fund balance of the City’s General Fund increased by $241,606 during the current year.
Operating revenues decreased by approximately $624,425 in the fiscal year and expenditures
decreased by approximately $1,104,509 compared to the prior year.

Proprietary Funds. The City’s proprietary funds provide the same type of information found in
the government-wide financial statements, but in more detail. Unrestricted net position of the
Sewer Fund at the end of the year was $290,832 and for the Water Fund was $558,993. The total
increase in net position for the Sewer Fund was $71,566; while the Water Fund’s net position
increased by $475,095. As noted earlier in the discussion of business-type activities, the change
in net position for the Sewer Fund and Water Fund was a result of normal operations and
revenues exceeding expenditures.
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General Fund Budgetary Highlights

Original Budget Compared to Final Budget. During the year there was no need for any
significant amendments to increase the original estimated revenues, appropriations, or other
financing sources or uses.

Final Budget Compared to Actual Results. The most significant differences between estimated
revenues and actual revenues were in the categories of state revenue, charges for services, and
interest and rentals. The most significant differences between estimated expenditures and actual
expenditures were in the following categories: other general government, landfill closure, parks
and recreation, capital outlay, and debt service principal payments and resulted from efforts to
keep staffing levels reasonable based on needs and the timing and completion of projects.

Capital Assets and Debt Administration

Capital Assets. The City’s investment in capital assets for its governmental and business-type
activities as of June 30, 2025 was $29,618,837 (net of accumulated depreciation). This
investment in capital assets includes construction in progress, land, buildings, machinery,
equipment, vehicles, park facilities, roads, highways, bridges, and the sewer and water systems.
The total increase in capital assets for the current fiscal year was approximately 2%.

City of Clare’s Capital Assets (net of accumulated depreciation)

Governmental Activities Business-Type Activities Total
2025 2024 2025 2024 2025 2024

Land $ 4,139,102 § 4,139,102 $ 53,389 $ 53,389 $ 4,192,491 $ 4,192,491
Land improvements 10,219,289 7,458,999 24,290 27,235 10,243,579 7,486,234
Buildings 1,151,833 1,120,821 2,934,013 2,137,589 4,085,846 3,258,410
Equipment 450,491 467,948 1,187,005 1,245,760 1,637,496 1,713,708
Vehicles 1,347,635 1,650,594 - - 1,347,635 1,650,594
System - - 8,103,242 8,651,585 8,103,242 8,651,585
Construction in progress - 2,230,268 8,548 8,548 8,548 2,238,816

$17,308,350 $17,067,732 $§ 12,310,487 §$ 12,124,106  $29,618,837 $29,191,838

Long-term Debt. At the end of the current fiscal year, the City had total bonded debt
outstanding of $7,184,115. Of this amount, $6,954,954 is debt backed by the full faith and credit
of the government. The remainder of the City’s long-term obligations comprises installment
purchase contracts.

10
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City of Clare’s Outstanding Debt

Governmental Activities  Business-Type Activities Total
2025 2024 2025 2024 2025 2024
General obligation bonds  $ 2,839,000 $ 3,055,000 $1,993,954 $2,047,954 $4,832,954 $5,102,954
Revenue bonds - - 2,122,000 2,164,000 2,122,000 2,164,000
Installment purchase
contracts 229,161 262,573 - - 229,161 262,573

$3,068,161 $3,317,573 $4,115954 $4211954 $7,184,115 $7.529,527

The City’s total debt decreased by approximately $345,412, or 5%, during the current year. The
reason for the decrease is due to the City making payments on the current debt. There was no
new debt issued in the current year.

Economic Factors and Next Year’s Budgets and Rates

Revenues and expenditures for 2025-2026 are projected to increase 2% per year in each category
within General Governmental Activities, slightly more within Business-Type Activities. These
assumptions are based upon historical revenue and expense data that has been accumulated and
extensively analyzed including changes in property taxation laws, state revenue sharing, and
other regulatory changes affecting the City. The City has also, since the start of the Great
Recession, actively pursued cost containment efforts and simultaneously expanded its property
tax base. The economic challenges of the past decade have limited and severely hampered
municipal governmental entities. However, during this timeframe, the City has renegotiated all
of its outstanding debt to take advantage of historically-low interest rates saving hundreds of
thousands in interest expenses and simultaneously and strategically implemented growth
initiatives to be fully prepared to grow with the recovering economy.

Requests for Information

This financial report is designed to provide a general overview of the City’s finances for all those
with an interest in the government’s finances. Questions concerning any of the information
provided in this report or requests for additional financial information should be addressed to
either: Mr. Jeremy Howard, City Manager, Email: jhoward@cityofclare.gov or Ms. Vicki
Corlew, City Treasurer, Finance and Technology Director, Email: VCorlew(@cityofclare.gov.

11
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Primary Government

Governmental Business-Type Component
Activities Activities Total Units

Assets
Cash and cash equivalents $ 3,893,070 $ 1,496,935 $ 5,390,005 $ 152,304
Investments held by trustee 230,031 - 230,031 -
Accounts receivable, net 60,027 334,837 394,864 1,316
Accrued interest receivable 103 - 103 -
Assessments receivable, net 181,743 - 181,743 -
Internal balances (416,153) 416,153 - -
Due from other governmental units 346,580 13,446 360,026 -
Leases receivable 219,820 - 219,820 -
Inventory 121,458 19,234 140,692 -
Prepaid items 119,739 26,494 146,233 -
Restricted cash and cash equivalents - 598,840 598,840 -
Capital assets, net:

Assets not being depreciated 4,139,102 61,937 4,201,039 386,557

Assets being depreciated 13,169,248 12,248,550 25,417,798 88,655
Total assets 22,064,768 15,216,426 37,281,194 628,832
Deferred outflows of resources

Related to pension 366,170 71,832 438,002 -
Liabilities
Accounts payable 230,010 43,415 273,425 4,881
Accrued liabilities 44,695 14,542 59,237 -
Accrued interest payable 17,044 25,890 42,934 1,270
Due to other governmental units 732 - 732 -
Deposits and other liabilities 1,422 21,950 23,372 -
Unearned revenue 124,704 - 124,704 -
Long-term debt:

Due in one year 250,886 98,000 348,886 30,000

Due in more than one year 2,817,278 4,017,954 6,835,232 129,000

Net pension liability 4,994,072 979,697 5,973,769 -
Total liabilities 8,480,843 5,201,448 13,682,291 165,151
Deferred inflows of resources

Unearned lease revenue 219,820 - 219,820 -

Related to pension 139,974 27,459 167,433 -
Total deferred inflows of resources 359,794 27,459 387,253 -
Net position
Invested in capital assets, net of related debt 14,240,186 8,194,533 22,434,719 316,212
Restricted for:

Landfill postclosure care 230,031 - 230,031 -

Cemetery perpetual care 323,345 - 323,345 -

Streets and highways 644,180 - 644,180 -

Debt service - 598,840 598,840 142,019

Community development - - - 5,450
Unrestricted (1,847,441) 1,265,978 (581,463) -
Total net position $ 13,590,301 $ 10,059,351 $ 23,649,652 $ 463,681
See accompanying notes. 12
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Program Revenues Net (Expense) Revenue and Changes in Net Assets
Operating Capital Primary Government
Charges for Grants and Grants and Governmental Business-Type Component
Functions/Programs: Expenses Services Contributions Contributions Activities Activities Total Units
Governmental activities:
General government $§ 835350 $§ 336,825 $ 7,000 $ - 8 (491,525) $ (491,525)
Public safety 1,581,125 372,083 34,580 - (1,174,462) (1,174,462)
Public works 1,178,147 212,648 599,993 - (365,506) (365,506)
Community development 20,762 - - - (20,762) (20,762)
Recreation and culture 1,141,634 235,374 5,139 790,064 (111,057) (111,057)
Interest on long-term debt 67,138 - - - (67,138) (67,138)
Total governmental activities 4,824,156 1,156,930 646,712 790,064 (2,230,450) (2,230,450)
Business-type activities:
Sewer 1,370,829 1,238,808 - - $ (132,021) (132,021)
Water 1,135,898 1,020,019 - 303,523 187,644 187,644
Total business-type activities 2,506,727 2,258,827 - 303,523 55,623 55,623
Total primary government $ 7,330,883 $ 3,415,757 $ 646,712 § 1,093,587 55,623 (2,174,827)
Component units:
Downtown Development Authority 109,037 - 32,585 - $ (76,452)
Local Development Finance Authority 14,712 - - - (14,712)
Total component units $ 123,749 $ - 8 32,585 § - (91,164)
General revenues:
Property taxes and related fees 2,457,325 - 2,457,325 125,025
Grants and contributions not restricted to specific programs 681,199 - 681,199 -
Interest earnings 90,883 97,828 188,711 248
Gain on sale of assets - - - -
Miscellaneous 71,576 391,891 463,467 -
Total general revenues 3,300,983 489,719 3,790,702 125,273
Change in net position 1,070,533 545,342 1,615,875 34,109
Net position-beginning 12,519,768 9,514,009 22,033,777 429,572
Net position-ending $ 13,590,301 $ 10,059,351 §$ 23,649,652 $ 463,681

See accompanying notes. 13
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Other
Major Governmental
General Street Funds Total

Assets
Cash and cash equivalents 2,515,130 $ 200,958 $ 795,106 $ 3,511,194
Investments held by trustee 230,031 - - 230,031
Accounts receivable, net 59,508 - - 59,508
Accrued interest receivable 103 - - 103
Assessments receivable, net 418,149 - - 418,149
Due from other governmental units 257,997 63,109 25,474 346,580
Leases receivable 219,820 - - 219,820
Inventory 33,142 - - 33,142
Prepaid items 97,829 5,047 6,044 108,920
Total assets 3,831,709 $§ 269,114 § 820,624 § 4,927,447
Liabilities, deferred inflows of resources,

and fund balances
Liabilities:

Accounts payable 127,381 $ 1,062 $ 86,151 § 214,594

Accrued liabilities 38,488 1,831 2,440 42,759

Due to other governmental units 732 - - 732

Deposits and other liabilities 1,422 - - 1,422

Unearned revenue 124,704 - - 124,704
Total liabilities 292,727 2,893 88,591 384,211
Deferred inflows of resources:

Unavailable revenue - long-term special assessments 413,851 - - 413,851

Unearned lease revenue 219,820 - - 219,820
Total deferred inflows of resources 633,671 - - 633,671
Fund balances:

Nonspendable - inventory 33,142 - - 33,142

Nonspendable - prepaid items 97,829 5,047 6,044 108,920

Nonspendable - landfill postclosure care 230,031 - - 230,031

Nonspendable - cemetery perpetual care - - 323,345 323,345

Restricted - streets and highways - 261,174 383,006 644,180

Assigned - cemetery - - 25,638 25,638

Unassigned 2,544,309 - - 2,544,309
Total fund balances 2,905,311 266,221 738,033 3,909,565
Total liabilities, deferred inflows of resources,

and fund balances 3,831,709 $§ 269,114 $ 826,624 $§ 4,927,447
See accompanying notes. 14
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Total fund balances for governmental funds

Total net position reported for governmental activities in the statement of net
position is different because:

Capital assets used in governmental activities are not financial resources and,
therefore, are not reported in the funds. Those assets consist of:

Capital assets

Accumulated depreciation

Other long-term assets are not available to pay for current period expenditures and
are deferred in the funds.
Long-term special assessments receivable

Deferred outflows represent financial uses, but are deferred expenses
in the government-wide financial statements.

Deferred inflows represent deferred pension-related financial sources that are
recognized in future periods in the government-wide financial statements.

The internal service funds are used by the City to charge the cost of operating a
data processing service and a mobile equipment service to individual funds. A
portion of the assets and liabilities of the internal service funds are included in
governmental activities in the statement of net position.

Certain liabilities are not payable in the current period and are not reported in the
funds.
Accrued interest payable

Long-term liabilities applicable to the City's governmental activities are not due
and payable in the current period and accordingly are not reported as fund
liabilities. All liabilities, both current and long-term, are reported in the statement
of net position. Balances as of June 30, 2024 are:

General obligation limited tax bonds

Net pension liability
Other reconciling items
Total net position of governmental activities

See accompanying notes. 15

$ 3,909,565

23,245,080

(6,641,314)

181,743

366,170

(139,974)

752,609

(17,044)

(3,068,164)
(4,994,072)
(4,298)

$ 13,590,301
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Governmental Funds Statement of Revenues, Expenditures, and Changes in Fund

Revenues

Property taxes and related fees
Special assessments, net
Licenses and permits
Federal grants

State grants

Charges for services
Fines and forfeits
Interest and rentals
Donations

Other revenue

Total revenues

Expenditures

General government
Public safety

Public works
Community development
Recreation and culture
Capital outlay

Debt service

Total expenditures

Excess (deficiency) of revenues
over expenditures

Other financing sources (uses)
Transfers in

Transfers out

Total other financing sources (uses)

Net change in fund balances

Fund balances-beginning
Fund balances-ending

See accompanying notes.

Balances
Year Ended June 30, 2024
Other
Major Governmental
General Streets Funds Total

$ 2,139,032 §$ -3 318293 §$ 2,457,325
60,480 - - 60,480
66,321 - - 66,321
38,800 - - 38,800
1,398,698 434,405 206,353 2,039,456
804,701 - 4,800 809,501
3,398 - - 3,398
109,367 4,139 17,660 131,166
209,383 - - 209,383
52,614 2,105 18,550 73,269
4,882,794 440,649 565,656 5,889,099
899,196 - - 899,196
1,318,593 - - 1,318,593
420,468 272917 630,093 1,323,478
20,762 - - 20,762
1,540,443 - - 1,540,443
240,226 - - 240,226
229,711 - 36,933 266,644
4,669,399 272917 667,026 5,609,342
213,395 167,732 (101,370) 279,757
203,581 - 186,464 390,045
(175,370) (155,000) (14,000) (344,370)
28,211 (155,000) 172,464 45,675
241,606 12,732 71,094 325,432
2,663,705 253,489 666,939 3,584,133

$ 2,905,311 $ 266,221 $ 738,033 $ 3,909,565
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Reconciliation of the Governmental Funds Statement of Revenues, Expenditures, and

Changes in Fund Balances to the Statement of Activities

Year Ended June 30, 2024

Net change in fund balances - total governmental funds

The change in net position reported for governmental activities in the statement of
activities is different because:

Governmental funds report capital outlays as expenditures. However, in the statement
of activities the cost of those assets is allocated over their estimated useful lives and
reported as depreciation expense.

Add: capital outlay

Subtract: depreciation expense

Certain expenses reported in the statement of activities do not require the use of current
financial resources and, therefore, are not reported as expenditures in the funds.
Add: decrease in net pension liability net of related deferred outflows and inflows

Debt proceeds are reported as financing sources in governmental funds and thus
contribute to the change in fund balance. In the statement of net position, however,
issuing debt increases long-term liabilities and does not affect the statement of activities.
Similarly, repayment of principal is an expenditure in the governmental funds but
reduces the liability in the statement of net position.

Add: repayments of installment purchase contract

The internal service funds are used by the City to charge the costs of operating a data
processing service and a mobile equipment service to individual funds. Some of the net
revenue (expense) attributable to those funds is reported within governmental activities.
Net operating income (loss) from governmental activities in internal service funds
Interest earnings from governmental internal service funds
Transfers out
Other reconciling items
Change in net position of governmental activities

See accompanying notes. 17

325,432

1,182,914
(777,850)

76,143

224,706

42,103
4,669

(10,000)
2,415

1,070,533
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Year Ended June 30, 2024
Internal
Sewer Water Service
Fund Fund Total Funds
Assets
Current assets:
Cash and cash equivalents $ 624,175 $ 872,760 1,496,935 $ 381,876
Accounts receivable, net 201,257 133,580 334,837 519
Due from other governments - 13,446 13,446 -
Inventory 16,797 2,437 19,234 88,316
Prepaid items 17,967 8,527 26,494 10,819
Restricted cash:
Cash - restricted for USDA bond reserves 137,283 58,217 195,500 -
Cash - restricted for USDA repair and replacement 212,683 190,657 403,340 -
Total current assets 1,210,162 1,279,624 2,489,786 481,530
Noncurrent assets:
Capital assets:
Land 10,757 42,632 53,389 85,000
Construction in progress - 8,548 8,548 -
Land improvements, net 24,290 - 24,290 -
Buildings and improvements, net 825,891 2,108,122 2,934,013 39,037
Equipment, net 1,187,005 - 1,187,005 5,360
Vehicles, net - - - 575,187
Sewer and water system infrastructure, net 2,699,566 5,403,676 8,103,242 -
Total noncurrent assets 4,747,509 7,562,978 12,310,487 704,584
Total assets 5,957,671 8,842,602 14,800,273 1,186,114
Deferred outflows of resources
Related to pension 39,508 32,324 71,832 -
Liabilities
Current liabilities:
Accounts payable 15,218 28,197 43,415 15,432
Accrued expenses 7,104 7,438 14,542 1,920
Accrued interest payable 10,665 15,225 25,890 -
Deposits and other liabilities 21,950 - 21,950 -
Bonds and loans payable 61,000 37,000 98,000 25,180
Total current liabilities 115,937 87,860 203,797 42,532
Noncurrent liabilities:
Bonds and loans payable 2,213,954 1,804,000 4,017,954 152,152
Net pension liabilities 538,833 440,864 979,697 -
Total liabilities 2,868,724 2,332,724 5,201,448 194,684
Deferred inflows of resources
Related to pension 15,102 12,357 27,459 -
Net position
Invested in capital assets, net of related debt 2,472,555 5,721,978 8,194,533 527,252
Restricted for debt service 349,966 248,874 598,840 -
Unrestricted 290,832 558,993 849,825 464,178
Total net position $ 3,113,353 § 6,529,845 9,643,198 $ 991,430
See accompanying notes. 18
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City of Clare

Reconciliation of the Net Position on the Statement of Net Position for Enterprise Funds
to the Net Position of Business-Type Activities on the Statement of Net Position

Year Ended June 30, 2024

Net position - total enterprise funds § 9,643,198

Total net position reported for business-type activities in the statement of net
position is different because:

The internal service funds are used by the City to charge the cost of operating a
data processing service and a mobile equipment service to individual funds. A
portion of the assets and liabilities of the internal service funds are included in the
business-type activities in the statement of net position. 416,153
Total net position of business-type activities $ 10,059,351

See accompanying notes. 19
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Proprietary Funds Statement of Revenues, Expenses, and Changes in Net Position

Operating revenues
Charges for services
Other revenue

Total operating revenues

Operating expenses

Salaries and wages

Payroll taxes

Employee benefits

Retirement

Supplies

Postage

Professional and contracted services
Insurance

Telephone and communications
Professional development
Utilities

Repair and maintenance

Drain improvements
Equipment rental
Miscellaneous

Depreciation

Total operating expenses

Operating income (loss)

Nonoperating revenues (expenses)
Interest earnings

Principal payments

Interest expense

Net nonoperating revenues (expenses)

Income (loss) before transfers
Transfers
Transfers out

Total transfers

Capital grant
Total capital contributions

Changes in net position
Total net position-beginning

Total net position-ending

See accompanying notes.

Year Ended June 30, 2024

Internal

Sewer Water Service

Fund Fund Total Funds
$ 1,238,808 § 1,020,019 $ 2,258,827 $ 626,820
182,465 209,426 391,891 3,189
1,421,273 1,229,445 2,650,718 630,009
257,442 265,778 523,220 75,158
18,336 18,812 37,148 5,214
61,134 70,054 131,188 29,144
93,375 93,750 187,125 23,878
122,765 55,459 178,224 79,822
2,724 2,816 5,540 -
30,911 35,011 65,922 50,585
15,799 7,195 22,994 9,433
9,850 6,625 16,475 4,864
2,663 2,261 4,924 -
129,613 98,677 228,290 20,557
42,109 39,863 81,972 87,455
8,168 - 8,168 -
171,900 128,700 300,600 -
30,766 42,405 73,171 1,042
301,994 212,918 514,912 202,073
1,299,549 1,080,324 2,379,873 589,225
121,724 149,121 270,845 40,784
20,368 77,460 97,828 4,669
- - - (25,200)
(60,526) (45,009) (105,535) (13,003)
(40,158) 32,451 (7,707) (33,534)
81,566 181,572 263,138 7,250
(10,000) (10,000) (20,000) (10,000)
(10,000) (10,000) (20,000) (10,000)
- 303,523 303,523 -
- 303,523 303,523 -
71,566 475,095 546,661 (2,750)
3,041,787 6,054,750 9,096,537 994,180
$ 3,113,353 § 6,529,845 $§ 9,643,198 $ 991,430
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City of Clare

Reconciliation of the Statement of Revenues, Expenses, and Changes in Net Position of
Enterprise Funds to the Statement of Activities

Year Ended June 30, 2024

Net change in net position - total enterprise funds § 546,661

The change in net position reported for business-type activities in the
statement of activities is different because:

The internal service funds are used by the City to charge the costs of operating

a data processing service and a mobile equipment service to individual funds.

Some of the net revenue (expense) attributable to those funds is reported

within business-type activities. (1,319)
Change in net position of business-type activities $ 545342

See accompanying notes. 21



City of Clare

Proprietary Funds Statement of Cash Flows

Year Ended June 30, 2024

Cash flows from operating activities
Receipts from customers

Payments to suppliers

Payments to employees

Net cash from operating activities

Cash flows from noncapital financing activities
Transfers out

Debt contributions

Net cash from noncapital financing activities

Cash flows from capital and related financing activities

Purchases and construction of capital assets

Loss on disposition of capital assets

Capital contributions

Principal paid on capital debt

Interest paid on capital debt

Net cash from capital and related financing activities

Cash flows from investing activities
Interest earnings
Net cash from investing activities

Net change in cash and cash equivalents
Balances-beginning of year
Balances-end of year

Displayed as:
Cash and cash equivalents
Restricted cash and cash equivalents

Reconciliation of operating income (loss) to net cash
from operating activities:
Operating income (loss)
Adjustments to reconcile operating loss to net cash
from operating activities:
Depreciation expense
Change in assets and liabilities:
Accounts receivable, net
Inventory
Prepaid items
Accounts payable
Accrued expenses
Deposits and other liabilities
Net cash from operating activities

See accompanying notes.

Sewer
Fund

Water
Fund

Total

DRAFT

Internal

Service
Funds

$ 1,384,873 §$ 1,278,380 §$2,663,253 $ 630,914

(555,163)  (705477) (1,260,640)  (268,818)
(428,858)  (446,822)  (875,680) (133,032)
400,852 126,081 526,933 229,064
(10,000) (10,000) (20,000)  (10,000)

- - - (25,200)
(10,000) (10,000) (20,000)  (35,200)

- (703,493)  (703,493)  (43,965)

2,200 - 2,200 -

. 303,523 303,523 .
(60,000) (36,000) (96,000)  (24,705)
(60,526) (45,009)  (105,535)  (13,003)
(118,326)  (480,979)  (599,305)  (81,673)
20,368 77,460 97,828 4,669
20,368 77,460 97,828 4,669
292,894  (287,438) 5456 116,860
681247 1,409,072 2,090,319 265,016
$ 974,141 $ 1,121,634 $2.095.775 $ 381,876
$ 624,175 $ 872,760 $ 1,496,935 $ 381,876
349,966 248,874 598,840 -
$ 974,141 $ 1,121,634 $2.095.775 $ 381.876
$ 121,724 $ 149,121 $ 270,845 40,784
301,994 212,918 514912 202,073
(36,400) 48,935 12,535 905

- - - (27.615)

4,183 8,732 12,915 1,994
(13,994)  (310,126)  (324,120) 10,561
1,429 1,572 3,001 362
21,916 14,929 36,845 -

$ 400,852 $ 126,081 $ 526,933 $ 229,064
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City of Clare
Statement of Fiduciary Net Position

Year Ended June 30, 2025

Custodial Funds
Assets
Cash and cash equivalents $ (11,219)
Total assets $ (11,219)
Liabilities
Payable to other governments $ (18,505)
Total liabilities $ (11,219)

Statement of Changes in Fiduciary Net Position
Year Ended June 30, 2025

Custodial Funds
Additions
Property taxes collected for other governments $ 6,680,517
Deductions
Property taxes distributed to other governments (6,680,517)
Net change in fiduciary position -
Net position at beginning of year -
Net position at end of year $ -

See accompanying notes. 23
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City of Clare

Component Units Statement of Net Position

June 30, 2025
Local
Downtown Development Brownfield
Development Finance Redevelopment
Authority Authority Authority Total

Assets
Cash and cash equivalents $ 146,854 $ 676 $ 4,774 $§ 152,304
Accounts receivable 1,316 - - 1,316

Assets not being depreciated 386,557 - - 386,557

Assets being depreciated 58,631 30,024 - 88,655
Total assets § 593,358 § 30,700 $ 4,774 $ 628,832
Liabilities
Accounts payable $ 4881 $ -3 - 8 4,381
Accrued interest payable 1,270 - - 1,270
Long-term liabilities:

Due in one year 30,000 - - 30,000

Due in more than one year 129,000 - - 129,000
Total liabilities 165,151 - - 165,151
Net position
Invested in capital assets, net of related debt 286,188 30,024 - 316,212
Restricted - debt service 142,019 - - 142,019
Restricted - community development - 676 4,774 5,450
Total net position $ 428207 § 30,700 $ 4,774 $§ 463,681

See accompanying notes. 24
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Reconciliation of the Component Units Balance Sheet to the Component Units Statement

of Net Position

June 30, 2025

Total fund balances for component units

Total net position reported for component units in the statement of net position is
different because:

Capital assets used in the component units' governmental activities are not financial
resources and therefore are not reported in the funds. Those assets consist of:
Capital assets
Accumulated depreciation

Certain liabilities are not due and payable in the current period and are not reported
in the funds.
Accrued interest payable

Long-term liabilities applicable to the component units' governmental activities are
not due and payable in the current period and, accordingly, are not reported as fund
liabilities. All liabilities, both current and long-term, are reported in the statement
of net position. Balances at June 30, 2024 are:

DDA bonds
Total net position of component units

See accompanying notes. 25

$ 148,739

1,109,406
(634,194)

(1,270)

(159,000)
_$ 463,681
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City of Clare

Component Units Statement of Activities

June 30, 2025

Program Revenues

Net (Expense) Revenue
and Changes in Net Assets

Local
Operating Capital Downtown Development Brownfield
Grants and Grants and Development Finance Redevelopment
Functions/Programs: Expenses  Contributions Contributions Authority Authority Authority Total
Downtown Development Authority:
Community and economic development $ 104,037 $ 32,585 § - 3 (71,452) $ - $ - $ (71,452)
Local Development Finance Authority:
Community and economic development 4,037 - - - (4,037) - (4,037)
$§ 108,074 3 32,585 § - (71,452) (4,037) - (75,489)
General revenues:
Property taxes and related fees 113,894 11,131 - 125,025
Interest earnings - 161 87 248
Transfers out (5,000) (10,675) - (15,675)
Total general revenues 108,894 617 87 109,598
Change in net position 37,442 (3,420) 87 34,109
Net position-beginning 390,765 34,120 4,687 429,572
Net position-ending $ 428207 $ 30,700 $ 4,774 § 463,681
See accompanying notes. 26
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City of Clare

Reconciliation of the Component Units Statement of Revenues, Expenditures, and
Changes in Fund Balances to the Component Units Statement of Activities

June 30, 2025

Net change in fund balances - component units § (9,024)

The change in net position reported for component units in the statement of
activities is different because:

Governmental funds report capital outlays as expenditures. However, in the
statement of activities the cost of those assets is allocated over their estimated
useful lives and reported as depreciation expense.
Subtract: depreciation expense (14,781)

Debt proceeds are reported as financing sources in governmental funds and thus
contribute to the change in fund balance. In the statement of net position,
however, issuing debt increases long-term liabilities and does not affect the
statement of activities. Similarly, repayment of principal is an expenditure in the
governmental funds but reduces the liability in the statement of net position.

Add: repayments of DDA bonds 67,000
Other Reconciling Items (9,086)
Change in net position of component units $ 34,109

See accompanying notes. 27
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City of Clare
Notes to Financial Statements

June 30, 2025

1. Summary of Significant Accounting Policies

The accounting policies of the City of Clare (City) conform to accounting principles generally
accepted in the United States of America (GAAP) as applicable to governmental units. The
Governmental Accounting Standards Board (GASB) is the accepted standard setting body for
establishing governmental accounting and financial reporting principles. The following is a
summary of the significant accounting policies used by the City:

A. Description of Government-wide Financial Statements

The government-wide financial statements (i.e., the statement of net position and the statement
of activities) report information on all the nonfiduciary activities of the primary government and
its component units. All fiduciary activities are reported only in the fund financial statements.
Governmental activities, which normally are supported by taxes, intergovernmental revenues,
and other nonexchange transactions, are reported separately from business-type activities, which
rely to a significant extent on fees and charges to external customers for support. Likewise, the
primary government is reported separately from certain legally separate component units for
which the primary government is financially accountable.

B. Reporting Entity

The City is governed by an elected five-member commission. The City provides services to its
various residents in many areas, including general government, public safety, public works,
recreation and culture, and sewer and water utilities. As required by GAAP, these financial
statements present the City and its component units. The component units discussed below are
included in the City’s reporting entity because they are entities for which the City is considered
to be financially accountable. Each discretely presented component unit is reported in a separate
column in the government-wide financial statements (see note below for description) to
emphasize that it is legally separate from the City.

Discretely Presented Component Units

Downtown Development Authority (DDA) — The DDA was created to correct and prevent
deterioration in the downtown district, encourage historical preservation, and to promote
economic growth within the downtown district. The DDA’s governing body, which consists of
twelve members, is selected by the City Commission. The City Commission approves the
annual budget of the DDA. The DDA does not issue separate financial statements.

Local Development Finance Authority (LDFA) — The LDFA was created to help finance local
industrial development projects. The LDFA’s governing body, which consists of nine members,
is selected by the City Commission. In addition, the LDFA’s budget is subject to approval by
the City Commission. The LDFA does not issue separate financial statements.
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City of Clare
Notes to Financial Statements

June 30, 2025

1. Summary of Significant Accounting Policies (continued)
B. Reporting Entity (continued)

Discretely Presented Component Units (continued)

Brownfield Redevelopment Authority (BRDA) — The BRDA was created to develop and
implement brownfield projects. The BRDA’s governing body is selected by the City
Commission. The City Commission approves the annual budget of the BRDA. The BRDA does
not issue separate financial statements.

C. Basis of Presentation — Government-wide Financial Statements

While separate government-wide and fund financial statements are presented, they are
interrelated. The governmental activities column incorporates data from governmental and
internal service funds, while business-type activities incorporate data from the City’s enterprise
funds. Separate financial statements are provided for governmental funds, proprietary funds, and
fiduciary funds, even though the latter are excluded from the government-wide financial
statements.

As discussed earlier, the City has three discretely presented component units. Although all may
not be considered major component units, they are nevertheless shown in separate columns in the
government-wide financial statements.

As a general rule, the effect of interfund activity has been eliminated from the government-wide
financial statements. Exceptions to this general rule are interfund services provided and other
charges between the City’s water and sewer functions and various other functions of the
government. Elimination of these charges would distort the direct costs and program revenues
reported for the various functions concerned.

D. Basis of Presentation — Fund Financial Statements

The fund financial statements provide information about the City’s funds, including its fiduciary
funds. Separate statements for each fund category — governmental, proprietary, and fiduciary —
are presented. The emphasis of fund financial statements is on major governmental and
enterprise funds, each displayed in a separate column. All remaining governmental and
enterprise funds are aggregated and reported as nonmajor funds. Major individual governmental
and enterprise funds are reported as separate columns in the fund financial statements.
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City of Clare
Notes to Financial Statements

June 30, 2025

1. Summary of Significant Accounting Policies (continued)
D. Basis of Presentation — Fund Financial Statements (continued)
The City reports the following major governmental fund:

The General Fund is the government’s primary operating fund. It accounts for all financial

resources of the general government, except those required to be accounted for in another
fund.

The City reports the following major proprietary funds:

The Sewer Fund is used to record the revenues and expenses for the operation of a sewer
system.

The Water Fund is used to record the revenues and expenses for the operation of a water
system.

Additionally, the City reports the following fund types:

Internal Service Funds account for major machinery and equipment purchases and
maintenance, as well as data processing services provided to other departments of the City on
a cost reimbursement basis.

Custodial Funds account for assets held for other governments and other city funds in a
custodial capacity, including tax collections, payroll, and benefit administration.

During the course of operations, the City has activity between funds for various purposes. Any
residual balances outstanding at year-end are reported as due from/to other funds and advances
to/from other funds. While these balances are reported in fund financial statements, certain
eliminations are made in the preparation of the government-wide financial statements. Balances
between the funds included in governmental activities (i.e., the governmental and internal service
funds) are eliminated so that only the net amount is included as internal balances in the
governmental activities column. Similarly, balances between the funds included in business-type
activities (i.e., the enterprise funds) are eliminated so that only the net amount is included as
internal balances in the business-type activities column. Further, certain activity occurs during
the year involving transfers of resources between funds. In fund financial statements these
amounts are reported at gross amounts as transfers in/out. While reported in fund financial
statements, certain eliminations are made in the preparation of the government-wide financial
statements. Transfers between the funds included in governmental activities are eliminated so
that only the net amount is included as transfers in the governmental activities column.
Similarly, balances between the funds included in business-type activities are eliminated so that
only the net amount is included as transfers in the business-type activities column.
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City of Clare
Notes to Financial Statements

June 30, 2025

1. Summary of Significant Accounting Policies (continued)

E. Use of Estimates

The preparation of the financial statements in conformity with United States generally accepted
accounting principles require management to make estimates and assumptions that affect the
amounts of assets and liabilities, disclosure of contingent assets, and liabilities at the date of the
financial statements, and the reported amounts of revenues and expenses during the reporting
period. Actual results could differ from those estimates. Significant estimates include, but are
not limited to, the net pension obligation.

F. Measurement Focus and Basis of Accounting

The accounting and financial reporting treatment is determined by the applicable measurement
focus and basis of accounting. Measurement focus indicates the type of resources being
measured such as current financial resources or economic resources. The basis of accounting
indicates the timing of transactions or events for recognition in the financial statements. The
government-wide financial statements are reported using the economic resources measurement
focus and the accrual basis of accounting. Revenues are recorded when earned and expenses are
recorded when a liability is incurred, regardless of the timing of related cash flows. Property
taxes are recognized as revenues in the year for which they are levied. Grants and similar items
are recognized as revenue as soon as all eligibility requirements imposed by the provider have
been met.

The governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as
soon as they are both measurable and available. Revenues are considered to be available when
they are collectible within the current period or soon enough thereafter to pay liabilities of the
current period. For this purpose, the City considers revenues to be available if they are collected
within 60 days of the end of the current fiscal period. Expenditures generally are recorded when
a liability is incurred, as under accrual accounting. However, debt service expenditures, as well
as expenditures related to compensated absences, and claims and judgments, are recorded only
when payment is due. General capital asset acquisitions are reported as expenditures in
governmental funds. Issuance of long-term debt and acquisitions under leasing arrangements are
reported as other financing sources.
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City of Clare
Notes to Financial Statements

June 30, 2025

1. Summary of Significant Accounting Policies (continued)
F. Measurement Focus and Basis of Accounting (continued)

Property taxes, sales taxes, franchise taxes, licenses, and interest associated with the current
fiscal period are all considered to be susceptible to accrual and so have been recognized as
revenues of the current fiscal period. Entitlements are recorded as revenues when all eligibility
requirements are met, including any time requirements, and the amount is received during the
period or within the availability period for this revenue source (within 60 days of year-end).
Expenditure-driven grants are recognized as revenue when the qualifying expenditures have been
incurred and all other eligibility requirements have been met, and the amount is received during
the period or within the availability period for this revenue source (within 60 days of year-end).
All other revenue items are considered to be measurable and available only when cash is
received by the City.

The proprietary funds are reported using the economic resources measurement focus and the
accrual basis of accounting. The custodial fund has no measurement focus but utilizes the
accrual basis of accounting for reporting its assets and liabilities.

G. Budgetary Information

Budgets and Budgetary Accounting—The City follows the following procedures in establishing
the budgetary data reflected in the financial statements.

e Annual budgets are legally adopted, and formal budgetary integration is employed as a
management control device during the year for the General Fund and Special Revenue
Funds. Annual Informational Budget Summaries are prepared for Debt Service Funds,
Capital Project Funds, Enterprise Funds, and Internal Service Funds.

e Budgets can be amended during the year by a majority vote of the City Commission.
The activity level in the General Fund and the fund level in the Special Revenue Funds
are the legal level of control.

e Budgets for the General Fund and Special Revenue Funds are prepared on a modified
accrual basis. Also, informational budgets for the Debt Service Funds and Capital
Projects Funds are prepared on the modified accrual basis, while the Enterprise Fund
and Internal Service Fund informational budgets are prepared using the accrual basis of
accounting. Both methods are consistent with GAAP.

e Budget appropriations lapse at year-end.
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City of Clare
Notes to Financial Statements

June 30, 2025

1. Summary of Significant Accounting Policies (continued)
G. Budgetary Information (continued)

Excess of expenditures over appropriations — During the year, the city incurred expenditures
which were in excess of the amounts appropriated, as follows:

Budget Actual Variance
General Fund:
General government:
City commission $ 43,048  $ 43,352 $ (304)
City manager 177,717 183,526 (5,809)
Elections 16,797 16,870 (73)
All other general government 47,995 51,234 (3,239)
Major Streets Fund:
Public works:
Wages 68,806 71,647 (2,841)
Road salt 8,653 12,005 (3,352)
Professional services - trees 2,778 3,343 (565)
Fringe Benefits 28,112 28,607 (495)

H. Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Net Position/Fund
Balance

Cash and Investments—Cash and cash equivalents are considered to be cash on hand, demand
deposits, and short-term investments with a maturity of three months or less when acquired.
Investments are stated at fair value.

Receivables and Payables—All trade and property tax receivables are shown net of allowance for
uncollectible amounts.

Leases Receivable-When the City is a lessor in a contract, it records a lease receivable at the
commencement of the lease term equal to the present value of the payments expected to be received
during the lease term, reduced by any provision for estimated uncollectible amounts. In addition to
the lease receivable, the City also records a corresponding deferred inflow of resources at the
commencement of the lease term. This is equal to the amount of the lease receivable plus any lease
payments related to future periods (e.g., last month’s rent), less any lease incentives paid to, or on
behalf of, the lessee at or before the commencement of the lease term.

Inventories and Prepaid Items—Inventories are valued at cost, on a first-in, first-out basis.
Inventories of governmental funds are recorded as expenditures when consumed rather than
when purchased. Certain payments to vendors reflect costs applicable to future years and are
recorded as prepaid items in the government-wide and fund statements.
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City of Clare
Notes to Financial Statements

June 30, 2025

1. Summary of Significant Accounting Policies (continued)

H. Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Net Position/Fund
Balance (continued)

Restricted Assets—The revenue bonds of the enterprise funds require amounts to be set aside for
debt service principal and interest. The amount has been classified as restricted assets.

Capital Assets—Capital assets, which include property, plant, equipment, and infrastructure assets
are reported in the applicable governmental or business-type activities column in the
government-wide financial statements. Capital assets are defined by the government as assets
with an initial individual cost of more than $5,000 and an estimated useful life in excess of one
year. Such assets are recorded at historical cost or estimated historical cost if purchased or
constructed. Donated capital assets are recorded at estimated fair market value at the date of
donation. Interest incurred, if any, during construction of capital assets is expensed as incurred.
Capital assets are depreciated using the straight-line method over the following useful lives:

Land improvements 10 to 30 years
Buildings and improvements 15 to 60 years
Sewer and water systems 50 to 75 years
Vehicles 3 to 5 years
Equipment 3 to 5 years

Deferred outflows/inflows of resources—In addition to assets, the statement of financial position
will sometimes report a separate section for deferred outflows of resources. This separate
financial statement element represents a consumption of net position that applies to a future
period(s) and so will not be recognized as an outflow of resources (expense/expenditure) until
then.

Deferred outflows of resources consist of net outflows related to the City’s multiple-employer
net pension obligation. Net pension obligation amounts are amortized over the actuarial
calculated expected remaining service life of the members. Employer contributions subsequent
to the measurement date of the net pension liability are required to be reported as deferred
outflows of resources.

In addition to liabilities, the statement of financial position will sometimes report a separate
section for deferred inflows of resources. This represents an acquisition of net position that
applies to a future period(s) and so will not be recognized as an inflow of resources (revenue)
until that time. For its governmental funds balance sheet, the City has unavailable revenue,
which arises only under a modified accrual basis of accounting and is considered a deferred
inflow. Specifically, the governmental funds report unavailable revenues for special assessments.
These amounts are deferred and recognized as an inflow of resources in the period that the
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1. Summary of Significant Accounting Policies (continued)

H. Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Net Position/Fund
Balance (continued)

amounts become available. In addition, the City reports deferred inflows related to leases
representing the amount of lease receivables expected to be collected in future periods.

Pensions—For purposes of measuring the net pension liability, deferred outflows of resources and
deferred inflows of resources related to pensions, and pension expense, information about the
fiduciary net position of the Michigan Municipal Employees Retirement System (MERS) and
additions to/deductions from MERS fiduciary net position have been determined on the same
basis as they are reported by MERS. For this purpose, benefit payments (including refunds of
employee contributions) are recognized as an expense when due and payable in accordance with
the benefit terms. Investments are reported at fair value.

Long-Term Obligations—In the government-wide financial statements and the proprietary fund
types in the fund financial statements, long-term debt and other long-term obligations are
reported as liabilities in the applicable governmental or business-type activities. Bond premiums
and discounts, as well as issuance costs, are deferred and amortized over the life of the bonds
using the effective interest method. Bonds payable are reported inclusive of the applicable bond
premium or net of the applicable bond discount. Bond issuance costs are reported as deferred
charges and amortized over the term of the related debt. In the fund financial statements,
governmental fund types recognize bond premiums and discounts, as well as bond issuance costs
during the current period. The face amount of debt issued is reported as other financing sources.
Premiums received on debt issuances are reported as other financing sources while discounts are
reported as other financing uses. Issuance costs are reported as debt service expenditures.

Net Position Flow Assumption—Sometimes the City will fund outlays for a particular purpose
from both restricted (e.g., restricted bond or grant proceeds or donations) and unrestricted
resources. In order to calculate the amounts to report as restricted net position and unrestricted
net position in the government-wide and proprietary fund financial statements, a flow
assumption must be made about the order in which the resources are considered to be applied. It
is the City’s policy to use restricted resources first, then unrestricted resources as they are
needed.

Fund Balance Flow Assumption—Sometimes the City will fund outlays for a particular purpose
from both restricted and unrestricted resources (the total of committed, assigned, and unassigned
fund balance). In order to calculate the amounts to report as restricted, committed, assigned, and
unassigned fund balance in the governmental fund financial statements, a flow assumption must
be made about the order in which the resources are considered to be applied. The City’s policy is
that when multiple classifications are available and appropriate for a specific purpose, fund
balance will be used first from the most restrictive category in order to the least restrictive.
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1. Summary of Significant Accounting Policies (continued)

H. Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Net Position/Fund
Balance (continued)

Fund Balance Policies—In the fund financial statements, fund balance is presented in five
possible categories:

Nonspendable — amounts which cannot be spent because they are either not in spendable
form or are legally or contractually required to be maintained intact.

Restricted — amounts constrained to specific purposes by their providers (such as creditors,
grantors, and higher levels of government), through constitutional provisions, or by enabling
legislations.

Committed — amounts which are subject to limitations the City imposes upon itself through
official actions made by the City Commission, and that remain binding unless removed in
the same manner.

Assigned — amounts neither restricted nor committed for which the City has a stated
intended use as established by the City Commission or an official to which the City
Commission has delegated the authority to assign amounts for specific purposes.

Unassigned — amounts that are available for any purpose. The General Fund is the only
fund that reports a positive unassigned fund balance amount. Unassigned balances also
include negative balances in the governmental funds reporting resources restricted for
specific programs.

Estimates—The preparation of financial statements in conformity with GAAP requires
management to make estimates and assumptions that affect the reported assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements and reported
amounts of revenues and expenses during the reporting period. Actual results could differ from
those estimates.

I. Revenues and Expenditures/Expenses

Program Revenues—Amounts reported as program revenues include 1) charges to customers or
applicants who purchase, use, or directly benefit from goods, services, or privileges provided by
a given function or segment and 2) grants and contributions (including special assessments) that
are restricted to meeting the operational or capital requirements of a particular function or
segment. All taxes, including those dedicated for specific purposes, and other internally
dedicated resources are reported as general revenues rather than as program revenues.

Property Taxes—The City property tax is levied each July 1% on the taxable valuation of property
(as defined by State statutes) located in the City as of the preceding December 31,
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1. Summary of Significant Accounting Policies (continued)
I. Revenues and Expenditures/Expenses (continued)

Taxes are considered delinquent on March 1% of the following year, at which time penalties and
interest are assessed.

The 2024 net taxable valuation of the City totaled $112,642,222 on which ad valorem taxes
levied consisted of 18.4855 mills for City operating purpose, 0.7386 mills for parks, and 2.9547
mills for streets. These amounts are recognized in the General Fund (operating and parks) and
Local Street Fund (streets) as property taxes and related fees.

Proprietary Funds Operating and Nonoperating Revenues and Expenses—Proprietary funds
distinguish operating revenues and expenses from nonoperating items. Operating revenues and
expenses generally result from providing services and producing and delivering goods in
connection with a proprietary fund’s principal ongoing operations. The principal operating
revenues of the City’s enterprise and internal service funds are charges to customers for sales and
services. The Sewer and Water funds also recognize as operating revenue the portion of tap fees
intended to recover the cost of connecting new customers to the systems. Operating expenses for
enterprise funds and internal service funds include the cost of sales and services, administrative
expenses, and depreciation on capital assets. All revenues and expenses not meeting this
definition are reported as nonoperating revenues and expenses.

2. Deposits and Investments

At year-end, the City’s deposits and investments were reported in the basic financial statements
in the following categories:

Deposits Investments Total

Financial statement caption:

Primary Government:

Cash and cash equivalents $5,390,005 $ - $5,390,005

Investments held by trustee 230,031 - 230,031

Restricted cash and cash equivalents 598,840 - 598,840
Component Units:

Cash and cash equivalents 152,304 - 152,304
Fiduciary Funds:

Cash and cash equivalents (11,219) - (11,219)

$6,359,961 $ - $6,359,961
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2. Deposits and Investments (continued)

Under its investment policy, the City restricts its investments to bonds, securities, and other
obligations of the United States or an agency or instrumentality of the United States; repurchase
agreements consisting of bonds, securities, and other obligations of the United States or an
agency or instrumentality of the United States; certificates of deposit, savings accounts, deposit
accounts, or depository receipts of a financial institution, but only if the financial institution is
eligible to be a depository of funds belonging to the State under a law or rule of this State or the
United States. The City Commission has authorized the following financial institutions as
depositories for the City: The Huntington National Bank and Mercantile Bank.

Investment and Deposit Risk

Interest Rate Risk—Interest rate risk is the risk that changes in market interest rates will adversely
affect the fair value of an investment. Generally, the longer the maturity of an investment, the
greater the sensitivity of its fair value is to changes in market interest rates. Unless matched to a
specific cash flow, the City will not directly invest in securities maturing more than five years
from the date of purchase. However, the City may collateralize its repurchase agreements using
longer-dated investments not to exceed five years to maturity.

Credit Risk—Generally, credit risk is the risk that an issuer of an investment will not fulfill its
obligation to the holder of the investment. This is measured by the assignment of a rating by a
nationally recognized statistical rating organization. The City’s current investment policy does
specify a credit risk rating to be maintained. The City’s investments are backed by U.S.
governmental securities, which are rated AA+ and AAA by Standard & Poor’s and Moody’s
Investor Services, respectively.

Custodial Credit Risk — Deposits—Custodial credit risk is the risk that, in the event of the failure
of a depository financial institution, the City will not be able to recover its deposits or will not be
able to recover collateral securities that are in the possession of an outside party. State law does
not require, and the City does not have, a policy for deposit custodial credit risk. As of year-end,
$1,100,994 of the City’s bank balances of $6,191,985 was exposed to custodial credit risk
because it was uninsured and uncollateralized.

Custodial Credit Risk — Investments—For an investment, custodial credit risk is the risk that, in
the event of the failure of the counterparty, the City will not be able to recover the value of its
investments or collateral securities that are in the possession of an outside party. State law does
not require, and the City does not have, a policy for investment custodial credit risk.

Concentration of Credit Risk—The investment policy of the City contains no limitations on the
amount that can be invested in any one issuer beyond that stipulated by Michigan law.
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3. Leases Receivable

The City, as a lessor, has the following receivables under operating lease arrangements:

Description of Lease Leases Receivable

Lease of cell tower access by telecommunication company: The remaining
noncancellable period under this lease is through December 19, 2026. The monthly
lease amounts are $1,000 through December 2026. After the initial term, the lease
automatically renews for up to four 5-year periods with a 5% rate increase at the
start of each renewal period unless the lessee gives notice of its intent not to renew
at least 60 days prior to the next renewal period. The lease receivable reflects the
expectation that it is likely that the lessee will not exercise its nonrenewal option. $ 289,615

Lease of cell tower access by telecommunication company: This lease commenced
August 15, 2001 with an original monthly payment of $1,000 with annual
increases of 3%. The lease is in its final renewal period which ends August 14,

2026. The current monthly lease payment is $1,860. 53,037
Subtotal 342,652
Less: discount to arrive at net present value (122,832)
Net present value of leases receivable $ 219,820

Present value of annual amounts from leases receivable are as follows:

Year Ending
June 30, Amount

2026 $ 33,941
2027 33,401
2028 12,374
2029 10,111
2030 9,675
2031-2035 43,925
2036-2040 37,015
2041-2045 31,186
2046-2047 8,192
$ 219,820
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Capital asset activity of the primary government for the current period was as follows:

Beginning Ending
Governmental Activities: Balance  Adjustments Increases Decreases Balance
Capital assets not being
depreciated:
Land $ 4,139,102 § - 8 - 5 - $ 4,139,102
Construction in progress 2,230,268 (2,230,268) -
Total capital assets not being
depreciated 6,369,370 - - (2,230,268) 4,139,102
Capital assets being
depreciated:
Land improvements 9,869,923 3,210,156 - 13,080,439
Buildings and improvements 3,361,585 - 103,830 - 3,465,415
Equipment 2,703,688 - 92,064 - 2,795,752
Vehicles 3,666,313 (6,772) 50,737 - 3,710,278
Total capital assets being
depreciated 19,601,509 (6,772) 3,457,147 - 23,051,884
Less accumulated
depreciation:
Land improvements (2,410,924) - (450,226) - (2,861,150)
Buildings and improvements  (2,240,764) 1 (72,819) - (2,313,582)
Equipment (2,235,740) (1) (109,520) - (2,345,261)
Vehicles (2,015,719) 435 (347,359) - (2,362,643)
Total accumulated
depreciation (8,903,147) 435 (979,924) - (9,882,636)
Total capital assets being
depreciated, net 10,698,362 (6,337) 2,477,223 - 13,169,248
Governmental activities
capital assets, net $17,067,732 § (6,337) $2,477,223 $(2,230,268) $17,308,350
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4. Capital Assets (continued)

Beginning Ending
Business-type Activities: Balance Adjustments Increases Decreases Balance
Capital assets not being depreciated:
Land § 53,389 $ - - S5 - $ 53,389
Construction in progress 8,548 - - - 8,548
Total capital assets not being
depreciated 61,937 - - - 61,937
Capital assets being depreciated:
Land improvements 425,547 - - - 425,547
Buildings and improvements 6,616,409 - 907,076 - 7,523,485
Equipment 2,387,522 - - - 2,387,522
Infrastructure 15,452,810 (233,969) 30,386 - 15,249,227
Total capital assets being depreciated 24,882,288 (233,969) 937,462 - 25,585,781
Less accumulated depreciation:
Land improvements (398,312) - (2,945) - (401,257)
Buildings and improvements (4,478,820) - (110,652) - (4,589,472)
Equipment (1,141,762) (2,200) (56,555) - (1,200,517)
Infrastructure (6,801,225) - (344,760) - (7,145,985)
Total accumulated depreciation (12,820,119) (2,200) (514,912) - (13,337,231)
Total capital assets being
depreciated, net 12,069,169 (236,169) 422,550 - 12,248,550
Business-type activities capital
assets, net $12,124,106 $(236,169)  $422,550 $- $12,310,487

Depreciation expense was charged to programs of the City as follows:

Governmental Activities

General government $ 158,422
Public safety 262,347
Public works 155,022
Recreation and culture 202,059
Internal Service Fund depreciation 202,073

$ 979,923

Business-Type Activities

Sewer $ 301,994
Water 212,918

$ 514,912
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4. Capital Assets (continued)
Discretely Presented Component Units

Activity for the DDA for the current period was as follows:

Beginning . Ending
Balance Adjustments [pcreases Decreases Balance

Capital assets not being depreciated:

Land $ 108,126 $ - 3 -5 - § 108,126
Construction in progress 278,432 - - - 278,432
Total capital assets not being depreciated 386,558 - - - 386,558

Capital assets being depreciated:

Land improvements 490,633 - - - 490,633

Equipment 138,200 - - - 138,200
Total capital assets being depreciated 628,833 - - - 628,833
Less accumulated depreciation:

Land improvements (411,639) (9,085) (11,278) - (432,002)

Equipment (138,200) - - - (138,200)
Total accumulated depreciation (549,839) (9,085) (11,278) - (570,202)
Total capital assets being depreciated, net 78,994 (9,085) (20,363) - 58,631
DDA capital assets, net $ 465,552 $(9,085) $(20,364) $ - $ 445,188
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4. Capital Assets (continued)
Discretely Presented Component Units (continued)

Activity for the LDFA for the current period was as follows:

Beginning Ending
Balance Increases Decreases Balance

Capital assets being depreciated:

Land improvements $ 94,016 $ - $ - $ 94,016
Total capital assets being depreciated 94,016 - - 94,016
Less accumulated depreciation:

Land improvements (60,489) (3,503) - (63,992)
Total accumulated depreciation (60,489) (3,503) - (63,992)
LDFA capital assets, net $ 33527 § (3,503) $ - $ 30,024

Construction Commitments
The City’s active construction projects as of June 30, 2025 included the following contractor
commitments:

Remaining
Spent to Date  Commitment

Municipal street project $ - $ 65733
Lake Shamrock dredging 2,244,000 75,000
Water treatment facility

improvements 1,332,742 1,620,539

§ 3,576,742 $ 1,761,272
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5. Interfund Receivables, Payables, and Transfers

As of June 30, 2025 there were no interfund receivables or payables between the funds. The
composition of interfund transfers out and in are as follows:

Transfers Transfers
Fund Out Fund In

General $ 142,138 General $ 79,675

Perpetual Care 9,000 Local Street 150,000

Major Street 155,000 Fire 123,906

Local Street 5,000 Parks -

Fire 28,232 Public Safety/Bldg Debt 36,464
Parks 5,000
DDA 5,000
LFDA 10,675
Internal Service 10,000
Sewer 10,000
Water 10,000

$ 390,045 $ 390,045

Transfers represent unrestricted revenues used to finance programs that the City must account for
in specific funds in accordance with budgetary authorizations, amounts provided as subsidies, or
matching funds for specific grant programs.

6. Long-Term Debt

The government issues bonds to provide for the acquisition and construction of major capital
facilities. General obligation bonds are direct obligations and pledge the full faith and credit of
the government. County contractual agreements and installment purchase agreements are also
general obligations of the government. Special assessment bonds provide for capital
improvements that benefit specific properties and will be repaid from amounts levied against
those properties that directly benefited from the construction. In the event that a deficiency exists
because of unpaid or delinquent special assessments at the time a debt service payment is due,
the government is obligated to provide resources to cover the deficiency until other resources
(such as tax sale proceeds or a re-assessment of the district) are received. Revenue bonds involve
a pledge of specific income derived from the acquired or constructed assets to pay debt service.
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6. Long-Term Debt (continued)

Bond and contractual agreements can be summarized as follows:

Governmental Activities

Public safety building — 2012
refunding bonds

North Industrial Park

Sidewalk LED lighting
Recreational complex construction
2018 Freightliner blade truck
2018 Elgin Street sweeper

2021 Shamrock Lake bonds
2021B Capital improvement bond

Business-Type Activities
Sewer Fund:
Sewage system revenue bonds
2014 Rural development bonds
Water Fund:
2014 Rural development bonds
2019 Water Plant Revenue Bond

Component Units
DDA:
2020 Refunding bonds
2020 Streetscape bonds

DRAFT

Interest Principal  Beginning Additions Ending Due Within
Rate Matures Balance (Reductions) Balance One Year
3.37% 2035 320,000 $ (25,000) $ 295,000 § 25,000
4.00% 2044 445,000 (15,000) 430,000 15,000
2.24% 2031 60,945 (8,706) 52,239 8,706
2.60% 2037 247,000 (16,000) 231,000 16,000
2.05% 2028 46,000 (11,500) 34,500 11,500
3.60% 2033 155,628 (13,205) 142,423 13,680
1.95% 2035 1,036,000 (88,000) 948,000 88,000
1.90% 2037 1,007,000 (72,000) 935,000 73,000
3,317,573 § (249,411) $ 3,068,162 $§ 250,886
2.50% 2051 2,047,954 $§  (54,000) $§ 1,993,954 $ 55,000
3.25% 2054 287,000 (6,000) 281,000 6,000
3.25% 2054 480,000 (10,000) 470,000 10,000
2.125% 2059 1,397,000 (26,000) 1,371,000 27,000
4,211,954 §  (96,000) § 4,115,954 $ 98,000
1.2%to 1.6% 2026 38,000 $ (38,000) $ -3 -
1.84% 2030 188,000 (29,000) 159,000 30,000
226,000 $  (67,000) $ 159,000 § 30,000
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6. Long-Term Debt (continued)

Annual debt service requirements to maturity for the above obligations are as follows:

Governmental Activities Business-Type Activities Component Units
Year Ending
June 30, Principal Interest Principal Interest Principal Interest
2026 § 250887 § 75485 § 98,000 $ 103,481 $ 30,000 $ 2,926
2027 254,379 69,601 100,000 101,011 31,000 2,374
2028 255,889 63,594 104,000 98,483 32,000 1,803
2029 251,918 57,370 107,000 95,849 33,000 1,214
2030 254,465 51,204 108,000 92,771 33,000 607
2031-2035 1,261,624 160,870 585,000 421,319 - -
2036-2040 419,000 44,547 664,000 343,250 - -
2041-2045 120,000 12,320 755,000 254,157 - -
2046-2050 - - 854,954 152,951 - -
2051-2055 - - 476,000 55,682 - -
2056-2060 - - 264,000 14,387 - -
2061-2065 - - - - - -

$ 3,068,162 $ 534991 $ 4115954 $ 1,733,341 $ 159,000 $ 8924

7. Segment Information—Enterprise Funds

The City issued revenue bonds to finance certain improvements to its sewer and water systems.
Because the Sewer and Water funds are individual major funds that account entirely for the
City’s sewage treatment and water distribution activities, segment disclosures are not required.

8. Risk Management

The City participates in a public entity risk (insurance) pool with other local units of government
in the Michigan Municipal Liability and Property Pool. This self-insurance plan provides
members with loss protection for property damage and general liability. The City paid the
annual premium for this insurance policy before June 30, 2025.

When a claim is incurred and/or paid, the member’s loss contribution account is charged or
credited according to the member’s actual loss experience; no obligation is credited for another
member’s losses. If contributions are in excess of actual expenses and reserves, future
contributions are decreased. Should any member have more losses paid on their behalf than
contributions covering such losses, credit is extended within the association joint loss fund; such
a deficit is repaid by the member in future contributions. The plan does not maintain separate
funds for members and consequently the City’s share of total assets and total equity is unknown.
Audited financial statements of the plan are available.
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9. Deferred Compensation Plan

The City offers all its employees a deferred compensation plan created in accordance with the
Internal Revenue Code Section 457. The assets of the plan were held in trust as described in
Internal Revenue Code Section 457(g) for the exclusive benefit of the participants and their
beneficiaries. The custodian thereof, for the exclusive benefit of the participants, holds the
custodial account for the beneficiaries of this plan, and the assets may not be diverted to any
other use. The administrators are agents of the City for the purposes of providing direction to the
custodian of the custodial account from time to time for the investment of the funds held in the
account, transfer of assets to or from the account, and all other matters. In accordance with the
provisions of GASB Statement No. 32, plan balances and activities are not reflected in the City’s
financial statements.

A summary of the plan’s investment activity for the year ended June 30, 2025, follows:

Balance — July 1, 2024 $ 957,955
Employee contributions 57,802
Transfers -
Current withdrawals (37,196)
Interest and market losses 117,951
Adjustments/fees (4,269)
Balance — June 30, 2025 $ 1,092,243

10. Pension Plan

Defined Benefit Pension Plan

General Information about the Pension Plan

Plan Description. The employer’s defined benefit pension plan provides certain retirement,
disability and death benefits to plan members and beneficiaries. The employer participates in the
Municipal Employees Retirement System (MERS) of Michigan. MERS is an agent multiple-
employer, statewide public employee pension plan established by the Michigan Legislature
under Public Act 135 of 1945 and administered by a nine-member Retirement Board. MERS
issues a publicly available financial report that includes financial statements and required
supplementary information. This report may be obtained accessing the MERS website at
www.mersofmich.com. The employees included in this plan are the Police and Administrative
Office personnel.

Contributions. The City is required to contribute amounts at least equal to the actuarially
determined rate, as established by the MERS Retirement Board. The actuarially determined rate
is the estimated amount necessary to finance the cost of benefits earned by employees during the
year, with an additional amount to finance any unfunded accrued liability.
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10. Pension Plan (continued)

Defined Benefit Pension Plan (continued)

The City’s contribution rate during the 2024 calendar valuation period was 36.02% of annual
covered payroll for general employees, 36.29% of annual covered payroll for police employees,
and 53.05% for Pere Marquette District Library full time employees. The City’s contributions to
the plan for the year ended June 30, 2025 were $554,749 which equaled the City’s required
contribution.

The City may establish contribution rates to be paid by its covered employees. General
employees are required to contribute 4% of their annual covered payroll; police employees
contribute 8%, and Pere Marquette District Library employees contribute 4%. Employee
contributions for the year ended June 30, 2025 were $88,029.

Benefit Provisions. The chart below summarizes the benefit provisions for each of the City’s
three covered groups.

01 — General: Open Division 2024 Valuation
Benefit Multiplier 2.25% Multiplier (80% max)
Normal Retirement Age 60
Vesting 10 years
Early Retirement (Unreduced) -
Early Retirement (Reduced) 50/25
55/15
Final Average Compensation 3 years
COLA for Future Retirees 2.50% (Non-Compound)
COLA for Current Retirees 2.50% (Non-Compound)
Employee Contributions 4%
Act 88 Yes (Adopted 6/6/2005)
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10. Pension Plan (continued)

Defined Benefit Pension Plan (continued)

02 — Police/Fire: Open Division

2024 Valuation

Benefit Multiplier

Bridged Benefit Date

Normal Retirement Age
Vesting

Early Retirement (Unreduced)
Early Retirement (Reduced)

Final Average Compensation
Employee Contributions
Act 88

07 — PMDL All FT EEs: Open Division

2.50% Multiplier (80% max)

Frozen FAC; 2.25% Multiplier
(80% max)

06/30/2016

60

10 years

55/25

50/25

55/15

3 years

8%

Yes (Adopted 6/6/2005)

2024 Valuation

Benefit Multiplier

Normal Retirement Age
Vesting

Early Retirement (Unreduced)
Early Retirement (Reduced)

Final Average Compensation
COLA for Future Retirees
COLA for Current Retirees
Employee Contributions

Act 88
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10. Pension Plan (continued)

Defined Benefit Pension Plan (continued)

Employees covered by benefit terms. As of the December 31, 2024 valuation date, the following
employees were covered by the benefit terms:

Inactive employees or beneficiaries currently receiving benefits 33
Inactive employees entitled to but not yet receiving benefits 12
Active employees 27
72
Net Pension Liability

The employer’s net pension liability was measured as of December 31, 2024, and the total
pension liability used to calculate the net pension liability was determined by an annual actuarial
valuation as of that date.

Actuarial Assumptions. The total pension liability in the December 31, 2024 annual actuarial
valuation was determined using the following actuarial assumptions, applied to all periods
included in the measurement:

e Inflation: 2.5%

e Salary Increases: 3.00% in the long-term

e Investment rate of return: 6.93%, net of investment expense, including inflation

e Although no specific price inflation assumptions are needed for the valuation, the 3%
long-term wage inflation assumption would be consistent with a price inflation of 3% -
4%

e Mortality rates used were based on a version of Pub-2010 and fully generational MP-
2019

e The actuarial assumptions used in valuation were based on the results of the most recent
actuarial experience studies completed in 2018 and 2020
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10. Pension Plan (continued)

Defined Benefit Pension Plan (continued)

The long-term expected rate of return on pension plan investments was determined using a
model method in which the best-estimate ranges of expected future real rates of return (expected
returns, net of investment and administrative expenses and inflation) are developed for each
major asset class. These ranges are combined to produce the long-term expected rate of return by
weighting the expected future real rates of return by the target asset allocation percentage and by
adding expected inflation. The target allocation and best estimates of arithmetic real rates of
return for each major asset class are summarized in the following table:

Target Long-term Expected
Asset Class Allocation Real Rate of Return
Global Equity 60.0% 2.70%
Global Fixed Income 20.0% 0.43%
Private Investments 20.0% 1.30%
Total 100.00% 4.43%

Discount Rate. The discount rate used to measure the total pension liability is 7.18% for 2024.
The projection of cash flows used to determine the discount rate assumes that employer and
employee contributions will be made at the rates agreed upon for employees and the actuarially
determined rates for employers. Based on these assumptions, the pension plan’s fiduciary net
position was projected to be available to pay all projected future benefit payments of current
active and inactive employees. Therefore, the long-term expected rate of return on pension plan
investments was applied to all periods of projected benefit payments to determine the total
pension liability.
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Defined Benefit Pension Plan (continued)

Changes in Net Pension Liability

Balances as of
December 31, 2023

Changes for the year

Service Cost

Interest on total
pension liability

Changes in benefits

Difference between
expected and actual
experience

Changes in assumptions

Employer contributions

Employee contributions

Net investment income

Increase (Decrease)

DRAFT

Benefit payments, including

employee refunds

Administrative expense
Other changes
Net changes

Balances as of
December 31, 2024

Total Pension Plan Fiduciary Net Pension
Liability Net Position Liability
(@) (b) (@) —(b)
$ 12,582,997 $ 6,748,746 $ 5,834,251
215,002 - 215,002
887,612 - 887,612
169,134 - 169,134
(5,335) - (5,335)
- 528,961 (528,961)
- 85,887 (85,887)
- 503,962 (503,962)
(656,414) (656,414) -
- (15,019) 15,019
(23,102) 1 (23,103)
586,897 447,378 139,519
$ 13,169,894 $ 7,196,124 $ 5,973,770
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10. Pension Plan (continued)

Defined Benefit Pension Plan (continued)

Sensitivity of the Net Pension Liability to Changes in the Discount Rate. The following presents
the net pension liability of the employer, calculated using the discount rate of 7.18%, as well as
what the employer’s net pension liability would be using a discount rate that is 1% point lower
(6.18%) or 1% higher (8.18%) than the current rate.

1% Decrease Current Discount Rate 1% Increase
(6.18%) (7.18%) (8.18%)
Net pension liability $7,616,428 $ 5,973,770 $4,601,855

Pension Expense and Deferred Outflows of Resources and Deferred Inflows of Resources
Related to Pensions

For the year ended June 30, 2025 the employer recognized pension expense of $1,045,773. The
employer reported deferred outflows and inflows of resources related to pensions from the

following sources:

Deferred Outflows  Deferred Inflows

of Resources of Resources

Differences in experience $ 110,037 $ -
Differences in assumptions 46,257 -
Excess (Deficit) Investment

Returns - (167,431)
Contributions subsequent to the

measurement date* 281,708 -
Total $ 438,002 $ (167.431)

*The amount reported as deferred outflows of resources resulting from contributions
subsequent to the measurement date will be recognized as a reduction in the Net Pension
Liability for the year ending June 30, 2025.
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10. Pension Plan (continued)

Defined Benefit Pension Plan (continued)

Amounts reported as deferred outflows and inflows of resources related to pensions, excluding
contributions subsequent to the measurement date, will be recognized in pension expense as
follows:

Year Ended June 30
2026 $ (166,023)
2027 108,577
2028 46,308

$ (11,137)

Funding Policy — The funding policy provides for periodic employer contributions at actuarially
determined rates that, expressed as percentages of annual covered payroll, are designed to
accumulate sufficient assets to pay benefits when due. The normal cost and amortization
payment were determined using an attained age actuarial funding method. Unfunded actuarial
accrued liabilities, if any, were amortized as a level percent of payroll over a period of 26 years.

The schedule of funding progress, presented as required supplementary information following
the notes to financial statements, presents multiyear trend information about whether the
actuarial value of plan assets is increasing or decreasing over time relative to the actuarial
accrued liability for benefits.

11. Contingencies

The City receives financial assistance from other governmental agencies in the form of grants.
The disbursement of funds received under these programs generally requires compliance with
terms and conditions specified in the grant agreements and are subject to audit by the grantor
agencies. Any disallowed claims resulting from such audits could become a liability of the City.
However, in the opinion of management, any such disallowed claims will not have a material
effect on any financial statements herein or on the overall position of the City.

The City is subject to various legal proceedings arising in the course of providing public services

to City residents. However, in the opinion of the City’s attorney and management, the resolution
of these matters will not have a material effect, if any, on the financial condition of the City.
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12. Landfill Post-Closure Care

The City owns and operated the Hatton Township Landfill (Landfill), which was closed in 1987.
Following closure, the Landfill was capped. However, there have been claims of contamination
from the landfill infiltrating local aquifers and contaminating local private wells.

The City hired a technical consultant to develop an assessment plan to determine the levels of
alleged migratory contamination. The Michigan Department of Environmental Quality (DEQ)
disagreed with the scope and extent of the City consultant’s assessment and assumed the role of
performing this assessment in 2000. The DEQ completed its assessment plan in 2003 and found
no migratory contamination.

The City has contributed $200,000 to be held in perpetuity in a designated and agreed-upon,
third-party escrow account to defray any future costs and litigation ensuing from contamination
caused by the Landfill.

The Landfill is no longer accepting solid waste. Any liability related to any other costs, which
may possibly be incurred, cannot be estimated at this time, and no estimated liability has been
recorded.

13. Tax Abatements

The City receives reduced property tax revenues as a result of Industrial Facilities Tax
exemptions granted by the City. Industrial Facility Tax exemptions are intended to promote
construction of new industrial facilities or to rehabilitate historical facilities. For the fiscal year
ended June 30, 2025, the City’s property tax revenues were reduced by $11,757 under these
agreements. There are no significant abatements made by the City.

14. Adoption of New Standards

See next page for insert
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insert

30, 2025

17. Adoption of New Standards

In June 2022, the GASB issued Statement No. 101, Compensated Absences, which replaces
GASB 16, Accounting Compensated Absences to create a more consistent model for accounting
for compensated absences that can be applied to all types of compensated absence arrangements.
This Statement requires that liabilities for compensated absences be recognized for (1) leave that
has not been used and (2) leave that has been used but not yet paid in cash or settled through
noncash means. A liability should be recognized for leave that has not been used if (a) the leave is
attributable to services already rendered, (b) the leave accumulates, and (c¢) the leave is more likely
than not to be used for time off or otherwise paid in cash or settled through noncash means. The
provisions of this statement are effective for the City's financial statements for the year ending
June 30, 2025. The adoption of this standard did not have a significant impact on the "City's
compensated absence liability.

In December 2023, the GASB issued Statement No. 102, Certain Risk Disclosures, to provide
users of government financial statements with essential information about risks related to
vulnerabilities due to certain concentrations or constraints. As a result, an assessment will be
required to determine whether a concentration or constraint makes the primary reporting unit or
other reporting units that report a liability for revenue debt vulnerable to the risk of a substantial
impact. Additionally, this Statement requires a government to assess whether an event or events
associated with a concentration or constraint that could cause the substantial impact have occurred,
have begun to occur, or are more likely than not to begin to occur within 12 months of the date the
financial statements are issued. If criteria for disclosure have been met for a concentration or
constraint, it should disclose information in notes to financial statements in sufficient detail to
enable users of financial statements to understand the nature of the circumstances disclosed and
the vulnerability to the risk of a substantial impact. The provisions of this statement are effective
for the City's  financial statements for the year ending June 30, 2025. The adoption of this
guidance by the Cjty ~ did not have a material impact on the financial statements.
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City of Clare

Required Supplementary Information
Defined Benefit Pension Plan (MERS)
Schedule of Changes in the Employer's Net Pension Liability and Related Ratios

2024 2023 2022 2021 2020 2019 2018 2017 2016 2015

Total pension liability
Service Cost $ 215,002 $ 210,453 § 207,583 § 183,628 $ 166,797 $ 153,722 § 154,120 $ 144,430 $ 163,000 $ 158301
Interest 887,612 857,090 828,042 781,035 712,129 703,740 699,144 675,187 669,009 628,374
Changes of benefit terms - - - - - - (48,037) 40,916 (173,929) (12,417)
Difference between expected and actual experience 169,134 (94,478) 121,701 81,289 525,294 (45,357) (216,322) (26,763) (39,835) (143,831)
Changes of assumptions (5,335) 100,517 - 456,937 322,626 290,251 - - - 394,907
Benefit payments including employee refunds (656,414) (616,456) (624,776) (596,612) (555,518) (515,531) (546,980)  (531,306) (532,186) (546,575)
Other (23,102) (14,315) (22,231) (3,311) (8,911) - 1 (1) 1 19,637
Net change in total pension liability 586,897 442,811 510,319 902,966 1,162,417 586,825 41,926 302,463 86,060 498,396
Total pension liability, beginning 12,582,997 12,140,186 11,629,867 10,726,901 9,564,484 8,977,659 8,935,733 8,633,270 8,547,210 8,048,814
Total pension liability, ending 13,169,894 12,582,997 12,140,186 11,629,867 10,726,901 '$ 9,564,484 $§ 8,977,659 $8,935733 §$ 8,633,270 $ 8,547,210
Plan fiduciary net position
Contributions-employer $ 528,961 § 482,615 $ 447,629 $ 382,822 § 348,456 $ 313,639 § 277,787 $ 256,765 $ 246,242 § 221,449
Contributions-employee 85,887 82,208 78,643 143,666 236,085 69,055 68,396 67,274 90,212 94,551
Net Investment income 503,962 681,069 (719,227) 871,543 697,484 697,443 (214,020) 669,346 538,864 (75,565)
Benefit payments including employee refunds (656,414) (616,456) (624,776) (596,612) (555,518) (515,531) (546,980) (531,306) (532,186) (546,575)
Administrative expense and other changes (15,019) (14,432) (12,799) (10,013) (11,321) (12,007) (10,713) (10,609) (10,640) (11,048)
Transfers 1 - - - (254,438) - - - - -
Net change in plan fiduciary net position 447,378 615,004 (830,530) 791,406 460,748 552,599 (425,530) 451,470 332,492 (317,188)
Plan fiduciary net position, beginning 6,748,746 6,133,742 6,964,272 6,172,866 5,712,118 5,159,519 5,585,049 5,133,579 4,801,087 5,118,275
Plan fiduciary net position, ending $ 7,196,124 § 6,748,746 $ 6,133,742 § 6,964,272 $ 6,172,866 $ 5,712,118 $ 5,159,519 $5,585,049 § 5,133,579 $ 4,801,087
Employer net pension liability $ 5,973,770 $ 5,834,251 § 6,006,444 $ 4,665,595 § 4,554,035 § 3,852,366 $ 3,818,140 $3,350,684 $ 3,499,691 § 3,746,123
Plan fiduciary net position as a percentage of the

total pension liability 54.6% 53.6% 50.5% 59.9% 57.5% 59.7% 57.5% 62.5% 59.5% 56.2%
Covered employee payroll $ 1,668,893 $ 1,619,227 § 1,587,711 § 1,534,305 § 1,495,782 § 1,356,101 § 1,340,751 $1,266,188 $ 1,284,529 §$ 1,257,889
Employer's net pension liability as a percentage

of covered employee payroll 357.9% 360.3% 378.3% 304.1% 304.5% 284.1% 284.8% 264.6% 272.4% 297.8%

Notes to schedule:
Benefit changes: There were no changes in benefits during the periods presented.

Changes in assumptions:
For 2023: 1) The assumed annual rate of investment return, net of all expenses, was 6.93%. 2) The asset smoothing period
was changed from 10 years to 5 years, effective in 2016. There were no changes in actuarial assumptions or methods for 2023.

These totals and ratios for years 2014 through 2023 are shown for comparative purposes and reflect the actuarial accrued liability, actuarial value of assets,
unfunded actuarial accrued liability, and covered payroll as reported in previous years’ financial statements.
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Actuarial determined contributions

Contributions in relation to the actuarially
determined contribution

Contribution deficiency (excess)

Covered Employee Payroll

Contributions as a percentage of covered
employee payroll

Notes to Schedule

Actuarial cost method
Amortization method
Remaining amortization period
Asset valuation method
Inflation

Salary Increases

Investment rate of return
Retirement age

Mortality

City of Clare

Required Supplementary Information
Defined Benefit Pension Plan (MERS)
Schedule of Employer's Contributions

DRAFT

2024 2023 2022 2021 2020 2019 2018 2017 2016 2015
$ 554,749 $ 508,994 $ 469,580 $ 400,415 $ 357211 $ 313,639 $ 277,787 § 256,765 $ 246,242 $ 221,449
554,749 508,994 469,580 400,415 357,211 313,639 277,787 256,765 246,242 221,449
$ - 8 - 8 - 8 - 8 - 8 - 8 - 8 - 8 - 8 -
$ 1,668,893 $ 1,619,227 §$ 1,587,711 $ 1,534,305 $ 1,495,782 $ 1,356,101 $ 1,340,751 § 1,266,188 $ 1,284,529 $ 1,257,889
33% 31% 30% 26% 24% 23% 21% 20% 19% 18%
Entry Age
Level percentage of payroll, open
16 years
10 year smoothed
2.50%
3.00%
6.93%

Varies depending on plan adoption
50% Female/50% Male MP-2019
Annuity Mortality Table

Above dates are based on the actuarial measurement date
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City of Clare

Budgetary Comparison Schedule - General Fund

Revenues

Property taxes and related fees
Special assessments, net
Licenses and permits
Federal revenue

State revenue

Charges for services
Fines and forfeitures
Interest and rentals

Other revenue - donations
Other revenue

Total revenues

Expenditures
General government:
City commission
City manager
Assessor
Clerk
Elections
Board of review
Cemetery
Buildings and grounds
Fiscal services
All other general government
Public safety:
Police department
Fire department
Building inspection and regulation activities
Public works:
Solid waste
Landfill closure
Department of public works
Drains
Street lights
Community development:
Planning and zoning

See accompanying notes.

DRAFT

June 30, 2025
Variance with
Final Budget
Original Final Positive
Budget Budget Actual (Negative)
$ 1,948,425 $ 2,136,306 $ 2,139,032 § 2,726
55,000 60,348 60,480 132
72,500 66,042 66,321 279
519,498 38,800 38,800 -
3,999,408 1,295,753 1,398,698 102,945
809,600 789,365 804,701 15,336
2,600 3,118 3,398 280
49,350 104,783 109,367 4,584
12,400 208,248 209,383 1,135
5,600 51,536 52,614 1,078
7,474,381 4,754,299 4,882,794 128,495
46,350 43,048 43,352 (304)
177,007 177,717 183,526 (5,809)
51,450 51,083 50,861 222
246,703 242,553 241,013 1,540
11,700 16,797 16,870 (73)
2,615 935 935 -
111,057 88,977 83,692 5,285
86,840 76,607 73,954 2,653
158,176 155,693 153,759 1,934
46,550 47,995 51,234 (3,239)
1,096,397 1,091,008 1,072,954 18,054
304,285 230,754 226,514 4,240
19,100 19,193 19,125 68
215,077 211,190 208,304 2,886
47,258 45,516 33,098 12,418
70,934 87,377 87,150 227
14,237 16,072 16,072 -
60,719 84,285 75,844 8,441
25,800 21,000 20,762 238
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Budgetary Comparison Schedule - General Fund (continued)

Expenditures (continued)
Recreation and culture:
Parks and recreation
Airport
Capital outlay:
General government
Public safety
Recreation and culture
Debt service:
Principal
Interest and fiscal charges
Total expenditures

Excess (deficiency) of revenues over expenditures

Other financing sources (uses)

Transfers in
Transfers out

Total other financing sources (uses)

Net change in fund balances
Fund balances-beginning
Fund balances-ending

See accompanying notes.

June 30, 2025
Variance with
Final Budget
Original Final Positive
Budget Budget Actual (Negative)
$ 3,826,688 $ 1,421,964 $ 1,338,498 § 83,466
241,512 207,952 201,945 6,007
70,000 66,390 66,390 -
65,404 136,168 136,168 -
609,840 37,668 37,668 -
174,506 174,506 174,506 -
56,715 55,205 55,205 -
7,836,920 4,807,653 4,669,399 138,254
(362,539) (53,354) 213,395 266,749
159,800 186,883 203,581 16,698
(156,772) (158,772) (175,370) (16,598)
3,028 28,111 28,211 100
(359,511) (25,243) 241,606 266,849
2,663,705 2,663,705 2,663,705

§ 2304,194 § 2,638,462 $ 2,905,311 § 266,849
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Budgetary Comparison Schedule - Major Streets Fund

DRAFT

June 30, 2025
Variance with
Final Budget
Original Final Positive
Budget Budget Actual (Negative)
Revenues
State revenue $ 413,133 $§ 427457 $ 434405 § 6,948
Interest earnings 1,000 4,000 4,139 139
Other revenue - 1,333 2,105 772
Total revenues 414,133 432,790 440,649 7,859
Expenditures
Public works:
Wages 68,654 68,806 71,647 (2,841)
Payroll taxes 5,252 5,263 4,960 303
Fringe benefits 26,933 28,112 28,607 (495)
Retirement 20,840 22,963 22,786 177
Internal service fund - mobile 99,800 99,800 99,800 -
Operating supplies 21,550 14,000 13,766 234
Road salt 20,500 8,653 12,005 (3,352)
Professional and contractual services 9,900 3,500 3,160 340
Electricity 600 100 76 24
Professional services - trees 2,500 2,778 3,343 (565)
Drain improvements 12,720 12,717 12,717 -
Miscellaneous 400 100 50 50
Total expenditures 289,649 266,792 272,917 (6,125)
Excess (deficiency) of revenues over expenditures 124,484 165,998 167,732 1,734
Other financing sources (uses)
Transfers out (152,000) (155,000) (155,000) -
Total other financing sources (uses) (152,000) (155,000) (155,000) -
Net change in fund balances (27,516) 10,998 12,732 1,734
Fund balances-beginning 253,489 253,489 253,489 -
Fund balances-ending $§ 225973 $§ 264487 $§ 266221 % 1,734
See accompanying notes. 61



City of Clare

Combining Balance Sheet - Nonmajor Governmental Funds

Assets

Cash and cash equivalents

Due from other governmental units
Prepaid items

Total assets

Liabilities, deferred inflows of resources,
and fund balances
Liabilities:
Accounts payable
Accrued liabilities
Total liabilities

Fund balances:
Nonspendable - prepaid items
Nonspendable - cemetery perpetual care
Restricted - streets and highways
Assigned - cemetery
Total fund balances
Total liabilities, deferred inflows of resources,
and fund balances

See accompanying notes.

DRAFT

June 30, 2025
Special Revenue Debt Service  Permanent
Cemetery
Local Municipal Public Perpetual
Street Street Safety Care Total
$ 75,146 S 327,674 $ 43,203 349,083 § 795,106
25,474 - - - 25,474
6,044 - - - 6,044
$ 106,664 § 327,674 $ 43,203 349,083  § 826,624
$ 334 § 85,717 $ - 100 $ 86,151
2,440 - - - 2,440
2,774 85,717 - 100 88,591
6,044 - - - 6,044
- - - 323,345 323,345
97,846 241,957 43,203 - 383,006
- - - 25,638 25,638
103,890 241,957 43,203 348,983 738,033
$ 106,664 § 327,674 $ 43,203 349,083  § 826,624
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Combining Statement of Revenue, Expenditures, and Changes in Fund Balances - Nonmajor Governmental Funds

Revenues

Property taxes and related fees
State revenue

Charges for services

Interest and rentals

Other revenue

Total revenues

Expenditures
Public works
Debt service:
Principal
Interest and fiscal charges
Total expenditures

Excess (deficiency) of revenues
over expenditures

Other financing sources (uses)
Transfers in

Transfers out

Total other financing sources (uses)

Net change in fund balances

Fund balances-beginning
Fund balances-ending

See accompanying notes.

June 30, 2025
Special Revenue Debt Service Permanent
Cemetery
Local Municipal Public Perpetual
Street Street Safety Care Total
$ -8 318,293 $ - 8 - $ 318,293
165,588 40,765 - - 206,353
- - - 4,800 4,800
1,510 5,734 - 10,416 17,660
18,550 - - - 18,550
185,648 364,792 - 15,216 565,656
329,023 300,970 - 100 630,093
- - 25,000 - 25,000
- - 11,933 - 11,933
329,023 300,970 36,933 100 667,026
(143,375) 63,822 (36,933) 15,116 (101,370)
150,000 - 36,464 - 186,464
(5,000) - - (9,000) (14,000)
145,000 - 36,464 (9,000) 172,464
1,625 63,822 (469) 6,116 71,094
102,265 178,135 43,672 342,867 666,939
$ 103,890 $ 241,957 § 43,203 $ 348,983 $ 738,033
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Combining Statement of Net Position - Internal Service Funds

Assets
Current assets:
Cash and cash equivalents
Accounts receivable, net
Inventory
Prepaid items
Total current assets
Noncurrent assets:
Capital assets:
Land
Buildings and improvements, net
Equipment, net
Vehicles, net
Total noncurrent assets
Total assets

Liabilities
Current liabilities:
Accounts payable
Accrued expenses
Long-term liabilities:
Due in one year
Due in more than one year
Total liabilities

Net position

Invested in capital assets
Unrestricted

Total net position

City of Clare

June 30, 2025

DRAFT

Data Mobile
Processing Equipment Total
§ 56921 $§ 324955 § 381,876
- 519 519
- 88,316 88,316
947 9,872 10,819
57,868 423,662 481,530
- 85,000 85,000
- 39,037 39,037
424 4,936 5,360
- 575,187 575,187
424 704,160 704,584
§ 58292 §$ 1,127,822 § 1,186,114
$ 3,766 $ 11,666 $ 15,432
- 1,920 1,920
- 25,180 25,180
- 152,152 152,152
3,766 190,918 194,684
424 526,828 527,252
54,102 410,076 464,178
§ 54526 $§ 936,904 § 991,430
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Combining Statement of Revenues, Expenses, and Changes in Net Position - Internal

Operating revenues
Charges for services
Other revenue

Total operating revenues

Operating expenses

Salaries and wages

Payroll taxes

Employee benefits

Retirement

Supplies

Professional and contracted services
Insurance

Telephone and communications
Utilities

Repair and maintenance
Miscellaneous

Depreciation

Total operating expenses

Operating income (loss)

Nonoperating revenues (expenses)
Interest earnings

Debt contributions

Interest expense

Total nonoperating revenues (expenses)

Income (loss) before transfers

Transfers
Transfers out
Total transfers

Changes in net position
Total net position-beginning
Total net position-ending

Service Funds

June 30, 2025
Data Mobile
Processing Equipment Total
$ 58500 $ 568,320 $ 626,820
870 2,319 3,189
59,370 570,639 630,009
- 75,158 75,158
- 5,214 5,214
120 29,024 29,144
- 23,878 23,878
2,355 77,467 79,822
40,573 10,012 50,585
988 8,445 9,433
18 4,846 4,864
- 20,557 20,557
2,496 84,959 87,455
1 1,041 1,042
9,799 192,274 202,073
56,350 532,875 589,225
3,020 37,764 40,784
979 3,690 4,669
- (25,200) (25,200)
- (13,003) (13,003)
979 (34,513) (33,534)
3,999 3,251 7,250
(5,000) (5,000) (10,000)
(5,000) (5,000) (10,000)
(1,001) (1,749) (2,750)
55,527 938,653 994,180

$ 54526 § 936,904 $§ 991,430
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June 30, 2025

Data Mobile

Processing Equipment Total
Cash flows from operating activities
Receipts from customers $ 59370 $§ 571,544 $ 630914
Payments to suppliers (43,310) (225,508)  (268,818)
Payments to employees (120) (132,912)  (133,032)
Net cash from operating activities 15,940 213,124 229,064
Cash flows from noncapital financing activities
Transfers out (5,000) (5,000) (10,000)
Debt contributions - (25,200) (25,200)
Net cash from noncapital financing activities (5,000) (30,200) (35,200)
Cash flows from capital and related financing activities
Purchases and construction of capital assets - (43,965) (43,965)
Principal payments - (24,705) (24,705)
Interest paid on capital debt - (13,003) (13,003)
Net cash from capital and related financing activities - (81,673) (81,673)
Cash flows from investing activities
Interest earnings 979 3,690 4,669
Net cash from investing activities 979 3,690 4,669
Net change in cash and cash equivalents 11,919 104,941 116,860
Cash and cash equivalents at beginning of year 45,002 220,014 265,016
Cash and cash equivalents at end of year $ 56,921 $ 324,955 $ 381,876

Reconciliation of operating loss to net cash

from operating activities:
Operating income (loss) $ 3,020 $ 37,764 $ 40,784
Adjustments to reconcile operating income (loss) to net cash

from operating activities:

Depreciation expense 9,799 192,274 202,073
Change in assets and liabilities:
Accounts receivable, net - 905 905
Inventory - (27,615) (27,615)
Prepaid items 159 1,835 1,994
Accounts payable 2,962 7,599 10,561
Accrued expenses - 362 362
Net cash from operating activities $ 15940 §$ 213,124 $ 229,064
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Combining Balance Sheet - Fiduciary Funds

June 30, 2025

Current
General Tax Payroll
Agency  Collection Imprest
Fund Fund Fund Total
Assets
Cash and cash equivalents $ - § - $ (11,2190 $ (11,219)
Total assets $ - § - $ (11,2190 $ (11,219)
Liabilities
Accrued expenses $ - § - $ (18,505) $ (18,505)
Total liabilities $ - $ - $ (11,2199 $ (11,219
Changes in Fiduciary Net Position - Fiduciary Funds
Year Ended June 30, 2025
General Tax Payroll
Agency  Collection Imprest
Fund Fund Fund Total
Additions

Amounts collected for other governments $§ 45,027 $ 6,029,909 $ 605,581 $ 6,680,517

Deductions
Amounts distributed to other governments 45,027 6,029,909 605,581 6,680,517

Net change in fiduciary position - - - -

Net position at beginning of year - - - -
Net position at end of year $ - $ - $ - S -
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Combining Balance Sheet - Component Units
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Local
Downtown Development  Brownfield
Development Finance Redevelopment

Authority Authority Authority Total
Assets
Cash and cash equivalents $ 146,854 $ 676 $ 4,774 $§ 152,304
Accounts receivable 1,316 - - 1,316
Total assets $ 148,170 $ 676 $ 4,774 $§ 153,620
Liabilities and fund balances
Liabilities:

Accounts payable $ 4881 $ - 8 - § 4881
Total liabilities 4,881 - 4,881
Fund balances:

Restricted - debt service 143,289 - - 143,289

Restricted - community development - 676 4,774 5,450
Total fund balances 143,289 676 4,774 148,739
Total liabilities and fund balances $ 148,170 $ 676 $ 4774 $ 153,620
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Combining Statement of Revenues, Expenditures, and Changes in Fund Balances -
Component Units

June 30, 2025

Local
Downtown Development Brownfield
Development Finance Redevelopment

Authority Authority Authority Total

Revenues
Property taxes and related fees $ 113,894 § 11,131 $ - $ 125,025
Interest earnings - 161 87 248
Other revenue 32,585 - - 32,585
Total revenues 146,479 11,292 87 157,858
Expenditures
Community development 60,702 534 - 61,236
Capital outlay 19,208 - - 19,208
Debt service:

Principal 67,000 - - 67,000

Interest and related fees 3,763 - - 3,763
Total expenditures 150,673 534 - 151,207
Excess of revenue over expenditures (4,194) 10,758 87 6,651
Other financing sources (uses)
Transfers out (5,000) (10,675) - (15,675)
Total other financing sources (uses) (5,000) (10,675) - (15,675)
Net change in fund balances (9,194) 83 87 (9,024)
Fund balances-beginning 152,483 593 4,687 157,763
Fund balances-ending $ 143289 $ 676 $ 4,774 $ 148,739
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RESOLUTION 2025-099

A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING THE ANNUAL EXTERNAL
AUDIT REPORT AND AUDITED FINANCIAL STATEMENTS FOR THE CITY OF CLARE’S FISCAL
YEAR 2024/25.

WHEREAS, an independent audit of the accounting and financial records of the City of Clare for the
City’s fiscal year ending on June 30, 2025, was conducted by the public accounting firm of Andrews, Hooper &
Pavlik (AHP) of Midland, Michigan; and

WHERAS, said audit from Andrews, Hooper & Pavlik of the City, said results being verbally presented
to the Clare City Commission by a qualified representative of said accounting firm at a scheduled and noticed
public meeting held on December 15, 2025; and

WHEREAS, the Clare City Commission must approve the results of the said audit and audited financial
statements to facilitate the filing of the audit and other related reports with the appropriate State of Michigan and
certain federal agencies; and

WHEREAS, the City Treasurer/Finance Director, the City Manager, and the City Clerk have each reviewed,
acknowledged, and formally concur with the results of the audit; and

WHEREAS, the City Commission was provided with and has had ample time to review a preliminary
draft copy of said audit report; and

WHEREAS, the City Commission has concluded that said audit report is acceptable and reflects an
accurate statement of the fiscal status of the City of Clare.

NOW THEREFORE BE IT RESOLVED that the Clare City Commission hereby approves the results
of the independent audit of the financial statements of the City of Clare for the fiscal year ending June 30, 2025,
said audit being conducted by the independent public accounting firm of Andrews, Hooper & Pavlik of Midland,
Michigan.

BE IT FURTHER RESOLVED that the City Commission directs its Treasurer/Finance Director to file
the appropriate reports of said audit findings and other reports with the various agencies and departments of the

State of Michigan and the Federal Government.

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT WITH THE
PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY RESCINDED.

The Resolution was introduced by Commissioner and supported by Commissioner . The
Resolution declared adopted by the following roll call vote:

YEAS:
NAYS:
ABSENT:

Resolution approved for adoption on this 15" day of December, 2025.

Diane M. Lyon, City Clerk



AGENDA REPORT

TO: Mayor Pat Humphrey & the Clare City Commission
FROM: Jeremy Howard, City Manager

DATE: December 11, 2025

RE: Annual Review of City Commission By-Laws for 2025

For the Agenda of December 15, 2025

Background: The By-Laws of the City of Clare City Commission (att 'd) govern the procedures
and processes followed by the City Commission concerning the rules it adopts and enforces, the
conduct of its members, the conduct meetings, and the decisions made by the Commission — in
essence, everything the City Commission formally does or does not do. It is now deemed
appropriate to complete the annual review and update those rules before the first meeting of the
new year and before conducting any business in the new year to ensure the by-laws are up-to-
date and are fulfilling the needs and desires of the City Commission.

Issues & Questions Specified: Should the City Commission conduct an annual review of its
By-Laws?

Alternatives:
1. Conduct an annual review of the by-laws.
2. Do not conduct an annual review of the by-laws.
3. Set aside the matter for further consideration and/or deliberation.

Financial Impact: N/A.

Recommendations: | recommend that the City Commission conduct a review of its by-laws
and adopt the current by-laws by adoption of Resolution 2025-100.

Attachments
1. By-Laws.
2. Proposed Resolution 2025-100.



CLARE CITY COMMISSION BYLAWS

Reviewed & Adopted November 4, 2024, for the calendar year 2024
by Clare City Commission Resolution 2024-87

The bylaws outlined herein establish the rules and order of business of the Clare City Commission.
The bylaws are adopted to ensure consistency, order, efficiency, and democracy in the conduct of
all official business of the City Commission.

The governing procedures of the City Commission are outlined in Chapter 6, Procedure of the
City Commission, of the Charter of the City of Clare. The bylaws outlined herein simply serve to
reiterate and augment those procedures. In the event any rule established by these bylaws is
lacking or conflicts with the City Charter, the Clare City Charter shall prevail.

Any revision or modification of these bylaws shall be accomplished by adopted and numbered
Resolution of the Clare City Commission.

Regular Meetings. The Clare City Commission shall meet on the first and third Mondays of each
month commencing at 6:00 p.m. If the meeting shall fall on a City holiday, the meeting shall be
held on the following Tuesday. All meetings shall be held in the Commission Chambers of Clare
City Hall unless posted otherwise. All meetings shall comply with the provisions of the Michigan
Open Meetings Act.

Special Meetings. Special meetings may be called by the City Clerk on written request of the
Mayor, the City Manager, or by any two members of the Commission with at least 24 hours written
notice to each member of the Commission. All special meetings shall comply with the provisions
of the Michigan Open Meetings Act.

Attendance. If a Commissioner misses five consecutive regular meetings of the Commission or
25% or more of such meetings in any fiscal year of the city, his/her office shall become vacant,
unless the Commission excuses such absence due to an emergency, a catastrophic event, or, upon
the absent commissioner’s specific request, for another reason deemed valid by a majority vote of
the commission. If approved, such reason must then be entered into the official proceedings.
Remote meeting participation and voting are expressly prohibited.

Quorum. Three members of the Commission shall be a quorum for the transaction of any business
at Commission meetings.

Conduct of Meetings. All meetings shall be chaired and controlled by the Mayor. In the absence
of the Mayor, these duties shall transfer to the Mayor Pro Tem. In the absence of the Mayor and
Mayor Pro Tem, the City Clerk or Deputy Clerk shall call the meeting to order and, subsequent to
the Pledge of Allegiance and Roll Call, call for a motion to designate a seated City Commissioner
to chair the meeting. Upon a majority vote of the seated Commissioners, the designated
Commissioner shall then chair and control the meeting. Except where exempted by a specific
procedure outlined within these bylaws, the conduct of all meetings and the rules of procedure
shall be in accordance with Robert’s Rules of Order Newly Revised.




Agenda. The agenda for all regular meetings of the Clare City Commission shall be presented to
the Commission in the following manner:

1.

No ko

8.

9.
10.
11.
12.
13.
14.
15.
16.
17.
18.

Call to Order
A. Pledge of Allegiance
B. Roll Call
Consent Agenda - All items listed with an asterisk (*) are considered to be routine by the
City Commission and shall be enacted by one motion. There will be no separate discussion
of these items unless a Commissioner or citizen requests to do so, in which event the item
will be removed from the General Order of Business and considered in its normal sequence
of the agenda.
*Approval of Minutes
*Approval of Agenda
Public Comment
Old/Unfinished Business
New Business
A. Regular Business
B. *Consent Agenda Business (See list below for approved New Business Consent Agenda items)
Treasurer’s Report (1% meeting of the month)
*Department Reports (2" meeting of the month)
City Manager’s Report
*Other Committee and/or Advisory Board Reports (As needed)
*Communications
Extended Public Comment
Commission Discussion Topics
*Approval of Bills
*Professional Development
Closed Session (As needed)
Adjournment

New Business Consent Agenda Items. All items listed below may be designated as New Business
Consent Agenda Items. As such, they will be designated by an asterisk (*), are considered routine
by the City Commission, and shall be enacted by one motion. There will be no separate discussion
of these items unless a Commission or citizen requests to do so, in which event the item will be
considered in its normal sequence within New Business on the agenda:

*Appointments and/or Resignations

*Approval of leases, contracts, and/or agreements

*First and second readings of proposed ordinances
*Approval of license applications and bonds

*Set dates for hearings

*Approval of contract modifications and/or amendments
*Qther items determined by necessity



Public Comment. The following rules are established for all individuals desiring to be heard at

any City Commission meeting:

Before an individual can be heard, the Mayor or Commissioner in charge of the
Commission meeting must recognize him/her.

Individuals recognized to be heard shall provide their name and address and state the
primary topic of their comment(s).

The individual(s) addressing the Commission shall use a podium and microphone if
they are available.

All comments shall be addressed directly to the Commission — not to other individuals
within the room.

Individuals addressing the City Commission shall be limited to one (1) opportunity of
five (5) minutes per topic of discussion in presenting their statements/comments.
Individuals making statements during public hearings are encouraged to avoid
repetition of ideas that have already been presented.

If deemed appropriate or necessary by the Mayor or Commissioner in charge of the
hearing or meeting, rebuttal comments/remarks of not more than two (2) minutes per
person may be allowed. If rebuttal comments are allowed, the Mayor/Commissioner
in charge of the meeting individual(s) must again recognize the individual before the
presentation of his/her rebuttal comments.

All comments shall be made with appropriate courtesy and in a civil tone.
Inflammatory or degrading comments or remarks made against or intended toward
other individuals will not be allowed.

Heckling or chiding will not be allowed.

Obscene or indecent language will not be allowed.

Written comments may be submitted in lieu of verbal comments.

The individual acting as secretary of the Commission (routinely, the City Clerk or
Deputy Clerk) shall record and maintain a synopsis of all public remarks/comments, to
include a record of the individual(s) responsible for the remarks.

The Commission’s secretary shall be responsible for timekeeping and shall inform the
Commission chair when an individual’s allowed time has elapsed.

The Mayor or Commissioner in charge of the hearing may modify or change the
aforementioned procedures, if necessary, to ensure order and democracy.

Sergeant-at-Arms. The City of Clare Chief of Police shall serve at the Sergeant-at-Arms of the

Commission in the enforcement of the provisions of these bylaws.

Appointment of City Commissioner to Serve as Voting Member of the City of Clare Zoning

Board of Appeals. The City Commission’s Mayor Pro Tem shall serve as the City Commission’s

designated representative and voting member of the City of Clare Zoning Board of Appeals.

Annual Review of By-Laws. It has been determined by the Clare City Commission that an annual

review of its By-Laws shall be conducted at the last meeting of the meeting of each year for the
upcoming calendar year, or as its first order of business at its first-scheduled public meeting of
each new year and any changes shall be made thereto at said meeting.

Amendments. These bylaws may be amended at any regular or special meeting by a majority vote
of the City Commission.



RESOLUTION 2025-100

A RESOLUTION OF THE CLARE CITY COMMISSION DIRECTING APPROVAL OF THE
ANNUAL REVIEW OF ITS BY-LAWS FOR THE UPCOMING CALENDAR YEAR.

WHEREAS, the City Commission has adopted by-laws that promulgate and govern all aspects
of the formal processes and procedures by which the City Commission conducts its business; and

WHEREAS, the City Commission considers the annual review of said by-laws crucial to ensure
said document correctly prescribes the intentions and desires of the City Commission and that said by-laws
always remain current, valid, and meaningful; and

WHEREAS, the City Commission has conducted its annual review of said by-laws and approves
its current by-laws;

NOW THEREFORE BE IT RESOLVED THAT the City Commission of the City of Clare
hereby approves and adopts its 2026 By-Laws as reviewed at its last scheduled public meeting of the
2025 calendar year.

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT
WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY
RESCINDED.

The Resolution was introduced by Commissioner and supported by Commissioner
The Resolution declared adopted by the following roll call vote:

YEAS:
NAYS:
ABSENT:

Resolution approved for adoption on this 15™ day of December 2025.

Diane M. Lyon, City Clerk



AGENDA REPORT

To: Mayor Pat Humphrey and the Clare City Commission
From: Jeremy Howard, City Manager
Date: December 11, 2025

Regarding: Renewal of Fire Service Agreement — Vernon Township

For the Agenda of December 15, 2025

Background The City has long-enjoyed formal agreements with four surrounding
townships (Grant, Sheridan, Vernon, & Wise) that outline the basic terms of
responsibilities and compensation for fire services provided to those townships by the
Clare Fire Department. Vernon Township’s agreement will be expiring at the end of
2025 and they now desire to renew that agreement without revision except for the term of
the agreement (January 1, 2026 through December 31, 2026).

The City Commission is asked to approve the renewal agreement.

Issues & Questions Should the City Commission approve the renewal of Fire Service
Agreement with Vernon Township?

Alternatives
1. Approve the renewal of the Fire Service Agreement.
2. Approve the renewal of the Fire Service Agreement with amendment or
modifications.
3. Do not approve renewal of the Agreement.
4. Set the decision aside to a subsequently scheduled public meeting.

Financial Impact All subscribers (including the City of Clare) to the agreements
currently pay the equivalent of 1.1 mil of their respective taxable value to the Clare Fire
Fund for these services.

Recommendation [ recommend that the City Commission renew the expiring Fire
Service Agreement with Vernon Township by adoption of Resolution 2025-101.

Attachments
1. Vernon Township Fire Service Agreement.
2. Resolution 2025-101.



CITY OF CLARE
&
VERNON TOWNSHIP
FIRE PROTECTION SERVICES AGREEMENT

Parties. This agreement is made and entered into this date by and between
the City of Clare, a municipal corporation hereinafter referred to as the
“City”, and Vernon Township, hereinafter referred to as the “Township”.

Term of Agreement. This contract shall bind both parties once signed;
and shall be in effect from January 1, 2026 through December 31, 2026.

Scope of Services. The City hereby agrees to provide fire protection
services for all properties and structures within a designated geographical
area within Vernon Township mutually agreed to by the City and the
Township and outlined on the map attached to this Agreement as
Attachment A. The City shall be responsible for furnishing all required
fire protection personnel, equipment, and supplies to provide said
services.

Compensation. The Township shall annually contribute 1.1 mills of its
total taxable valuation of both real and personal property within the
boundaries of the service area for the duration of the agreement period.
Any changes to the stated compensation shall require the mutual consent
of the City and the Township. The City shall invoice the Township for
fire services on a quarterly basis for each year of the agreement period.
Quarterly compensation is due to the City within 45 days of the date of the
invoice unless otherwise agreed to by the City.

Division of Township. The Township may opt to divide the geographical
boundaries for fire protection services among more than one fire
department. If the Township opts to modify or amend the serviced
geographical area, the Township must notify the City in writing not less
than one hundred and eighty (180) days before said modification or
amendment is to take effect. The notification must include the proposed
new geographical boundaries of the fire service area for the Clare Fire
Department and the taxable valuation of all real and personal property
within the new boundaries.

Fire Council. A Fire Council shall be established by the Clare City
Commission to serve in an advisory role in matters related to fire
protection services provided by the Clare Fire Department. Membership
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on the Council shall include a Clare City Commissioner, the Fire Chief of
the Clare Fire Department, a firefighter of the Clare Fire Department
selected by the members of the Department, the Clare City Manager, and
a representative of each Township that is provided fire services by the
Clare Fire Department. The Clare City Commissioner designated to serve
on the Council shall be the Council’s Chairperson; one of the Council’s
township members shall be selected by the township representatives to
serve as Fire Council Vice Chairperson; the Clare City Manager shall serve
as the Council’s Secretary/Recorder. The Fire Council may consider
any/all matters it deems appropriate in respect to fire protection services
provided by the Clare Fire Department except any issue or topic related to
the internal organization or management of the Clare Fire Department —
specifically, operating procedures or guidelines; matters related to the fire
department chain of command process; selection or discharge of
firefighters; disciplinary matters; selection of Clare Fire Department
officers; and administration or training issues related to the Department.
The Fire Council shall meet at least twice annually at a place and time
determined by the Chairperson. One of these meetings shall be in
conjunction with the formulation of the Clare Fire Department’s annual
operating budget to review and provide recommendations regarding said
budget prior to its submission to the Clare City Commission for approval.
The Council Chairperson or Vice Chairperson may call additional or
special meetings at their discretion. All meetings shall be open to the
public and announced accordingly by the Council Secretary.

Reports. The Fire Chief of the Clare Fire Department shall provide, not
later than the first Monday of each month, a written fire report to the
Township. Said reports shall stipulate, as a minimum, the number of fire
runs made to the Township during the preceding month, the reason(s) for
said runs, and the extent of fire damage (if any). At least once each year,
the Fire Chief or his designated representative shall attend a scheduled
Township meeting to present an overview of fire services provided to the
Township, to respond to questions of the Township Board and Township
residents, and discuss any other topic requested by the Board in respect to
fire services.

Amendment or Termination. This agreement is binding upon both
parties hereto. No amendment, except as outlined in Paragraph 5 of this
agreement, shall be made without the consent of both parties. All
amendments shall be in writing and signed by the designated
representatives of both parties. Either party may terminate this agreement



by providing the other party formal written notice at least one hundred and
eighty (180) days prior to said termination.

9. Renewal. This agreement may be renewed upon expiration with the
consent of both parties. If either party does not intend to renew the
agreement, they shall provide written notice to that effect to the other said
party at least one hundred and eighty (180) days prior to the expiration

date.
FOR THE CITY OF CLARE:
Patrick Humphrey, Mayor Date
Diane M. Lyon, City Clerk Date
FOR VERNON TOWNSHIP:
Ben Browning, Supervisor Date
Loren Cole, Township Clerk Date

Attachment A — Map of Fire Service Area



RESOLUTION 2025-101

A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING THE RENEWAL OF
A FIRE SERVICES AGREEMENT WITH VERNON TOWNSHIP.

WHEREAS, the City of Clare and Vernon Township have long enjoyed a fire services
Agreement that outlines terms, conditions, and parameters of fire services provided to Vernon
Township by the Clare Fire Department; and

WHEREAS, said Agreement is expiring; and

WHEREAS, both governmental entities mutually desire and have agreed to extend the terms
of said service Agreement for one year.

NOW THEREFORE BE IT RESOLVED THAT the City Commission hereby approves the
renewal of a Fire Services Agreement between Vernon Township and the City of Clare, said agreement
to be effective January 1, 2026, and expire on December 31, 2026, with all other terms and conditions
as outlined therein.

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT
WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY
RESCINDED.

The Resolution was introduced by Commissioner and supported by Commissioner
The Resolution declared adopted by the following roll call vote:

YEAS:
NAYS:
ABSENT:

Resolution approved for adoption on this 15" day of December, 2025.

Diane M. Lyon, City Clerk



AGENDA REPORT

To: Mayor Pat Humphrey and the Clare City Commission
From: Jeremy Howard, City Manager
Date: December 11, 2025

Regarding: ~ Wastewater Treatment Plant Clarifier Repair

For the Agenda of December 15, 2025

Background Recently the collector arm on the North Clarifier at the Wastewater Treatment Plant
has broken. Unfortunately, with these types of issues you never know when the problem may
occur and therefore is unplanned for this year. As you can see in the memo (att’d) from Water
Treatment Superintendent Dale Clark and the included repair quote (att’d) from John E. Green
Company, the failure requires immediate repair. John E. Green Company is the only fully qualified
vendor in Michigan capable of completing the repair adequately and expeditiously and they have
provided us with a quote of $11,000 to $22,000 for the repair. Due to the unknowns of what the
final cost will be until they are able to get into the clarifier and fully assess the issue, we are unsure
if the cost will be under the limit of authority for the City Manager or if it will be over, requiring
City Commission authorization. Therefore, we are asking that the City Commission approve a
Not to Exceed amount of $22,000 for the repair.

I concur with Dale’s recommendation to utilize John E. Green Company for the repair and would
now ask the commission to approve the expenditure of funds for the repair of the clarifier as well
as authorizing the City Treasurer/Finance Director to make any and all necessary budget
amendments related to the expense.

Question Specified Should the City Commission approve the expenditure of funds to make the
repair?

Alternatives
1. Approve the expenditure of funds to complete the repair.
2. Do not approve the expenditure of funds to complete the repair.
3. Set aside decision regarding this matter to a later date.

Financial Impact The cost to repair the pump is $11,000 to $22,000. This was not planned in
the current year budget and will require a budget amendment utilizing funds in the Sewer fund.

Recommendation [recommend that the City Commission approve the sole source award of work
to John E. Green Company to complete the repair to the clarifier at the Wastewater Treatment
Plant and the expenditure of funds Not to Exceed $22,000 for the repair as well as authorizing the
City Treasurer/Finance Director to make any and all necessary budget amendments related to the
expense by adoption of Resolution 2025-102.

Attachments
1. Memo from Dale Clark-Water Treatment Superintendent.
2. Quote from John E. Green Company.
3. Resolution 2025-102.



INTEROFFICE MEMORANDUM

TO: JERTEMY HOWARD
FROM: DALE CLARK
SUBJECT: CLARITITR REPAIR
DATE 12/10/25

CC:

Jeremy,

Attached is a quote to repair clarifier number two. A support structure broke causing us to shear
a drive pin. Because there are very few companies that do these repairs and how critical this piece of
equipment is, I am requesting we do a sole source approval for the repair. Because of the location
and type of repair, T asked for 2 minim and maximum quote. T have a rehab planned for one clarifier
in the CIP in the next few years. The estimate is $11,000.00 and not to exceed $22,000.00. We will
have to do a budget amendment. Thank you.



John E. Green Company

220 Victor Avenue

Highland Park, Ml 48203

P: 313-868-2400 » F; 313-868-0011
johnegreen.com

PROPOSAL

Date: December 9, 2025
To: City of Clare WWTP
Attn: Dale Clark
From: Tom Tacey; Sr. Project Manager/Estimator
Project: City of Clare WWTP
Clarifier Modifications

Estimate No.: SG-25-0249

John E. Green Company proposes plumbing, pipefitting, and HVAC on-demand mechanical
repairs and replacements performed by licensed technicians to at the rates and fees listed
below.

Budget: $11,000.00 - $22,000.00

Local 85 Zone 1 — Plumbers and Pipe Fitters Exp. 5/03/2026

Trades Straight Time | Time and One-half Double Time
Mechanic $109.04 $144.02 $179.00
Foreman $124.01 $165.54 $207.08
Indirect Rates Exp. 5/31/2026

Task Straight Time | Time and One-half Double Time

Safety $85.00 $127.50 $170.00
Project Manager $130.00
Other Fees Cost Plus
Material, Equipment, Rental 20%
Subcontractors 20%

JEG's scope of work includes the following:

1. Clarifier modifications
2. Paint touch-up

Piping

Plumbing

Fire Suppression

Design Bulld

Fabrication

HVAC

ESTA00.07(6,/30,2022) SAFETY » SUALITY « INTESRITY « SERVICE Service
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JEG's scope of work excludes all other work not specifically included above, including but
not limited to, the following:

WONOU AWM=

10.
11,
12,
13.
14,
1:5:
16.
17.

Engineering or delegated design

Site work

Plumbing and HVAC demolition

Concrete work — scanning, cutting, removal, replacement
Excavation and backfill

Fire Protection

Structural steel work

Electrical work

Premium time labor

Seismic restraints

Water, sewer, or gas service, assessment, or fees

Temporary services or fees

Toilet accessories

Architectural work, cut and patch of floors, walls, ceilings, and roofs
Hazardous material identification, testing, abatement, or disposal
Undisclosed site conditions

Performance and payment bonds

Clarifications:

1.

Z.

!\-J:-‘I;I
X

All isolation valves are assumed to be in good working order. Any repairs or
replacements will be performed at current time and material rates.

This Proposal assumes that the existing materials, equipment, structure, and utilities
are properly sized, in good mechanical condition, and have sufficient capacity to handle
the new intended loads. Any upgrades or existing utility relocations will require
Customer approval before proceeding on a time and material basis or as additionally
quoted.

This Proposal and Agreement price shall be adjusted to reflect any increases in JEG's
costs resulting from changes in customs duties, tariffs, or other government-imposed
fees that impact the performance of the Work. Such increases will be passed through
to the Customer on a cost-plus basis, including a reasonable markup for overhead and
profit. Additionally, JEG shall be entitled to a reasonable extension of time for any
scheduling impacts resulting from these changes. JEG will make reasonable efforts to
provide the Customer with written notice of any such cost increases or schedule
impacts as soon as practicable. Upon request, JEG shall furnish supporting
documentation substantiating the adjustments. The price and/or schedule adjustment
shall take effect as of the date specified in JEG’s written notice to the Customer. The
parties shall execute a Change Order to formalize these adjustments.

For taxable projects, applicable taxes will be added to each invoice.

For non-taxable projects, no sales tax will be included in each invoice. For partially
taxable projects, partial sales tax will be included in each invoice. Both non-taxable
and partially taxable projects require the Customer to issue a valid States Sales and
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Use Tax exemption certificate to receive the tax exemption. If this certificate is not

provided to JEG prior to Contract award, full state sales and use tax will be added to
each invoice.

This Proposal is subject to JEG's Customer Terms and Conditions which are incorporated by

reference and accessible at www.johnegreen.com. Please contact us if you have any questions
regarding this Proposal.

Thank you for your consideration.



RESOLUTION 2025-102

A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING THE
EXPENDITURE OF FUNDS FOR REPAIR OF THE CLARIFIER ARM FOR THE
NORTH CLARIFIER AT THE WASTEWATER TREATMENT PLANT .

WHEREAS, the collector arm on the North Clarifier at the Wastewater Treatment Plant
has broken and is in need of repair; and

WHEREAS, the City determined John E. Green Company is the only fully qualified
vendor in Michigan capable of completing the repair adequately and expeditiously; and

WHEREAS, the City Staff has recommended that the City Commission approve the sole
source expenditure of funds to John E. Green Company to repair the broken clarifier; and

WHEREAS, Clare City Commission has reviewed and duly considered said
recommendation.

NOW THEREFORE BE IT RESOLVED THAT the City Commission of the City of
Clare hereby approves the sole source award of work to John E. Green Company to complete the

repair to the clarifier at the Wastewater Treatment Plan and the expenditure of funds Not to Exceed
$22,000 for the repair.

BE IT FURTHER RESOLVED THAT, the Treasurer/Finance Director is authorized to
apply any and all necessary budget amendments needed for the cost of the repair.

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT
WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY
RESCINDED.

The Resolution was introduced by Commissioner and supported by Commissioner
. The Resolution declared adopted by the following roll call vote:

YEAS:
NAYS:
ABSENT:

Resolution approved for adoption on this 15™ day of December 2025.

Diane M. Lyon, City Clerk



To: Mayor Pat Humphrey and the Clare City Commission
From: Vicki L. Corlew
Treasurer\Finance Director
Date: December 11, 2025
Reference:  Treasurer’s Report for December 15, 2025

City Audit: AHP has completed the annual audit and will be at the meeting to present
it. The auditors and I are working on the financial statements for submission to Treasury,
along with the year-end reports that are due.

Annual TIF Report: According to PA 57 of 2018 every year a report must be submitted
to the Department of Treasury and to the governing body of the municipality providing
information on the TIF plan and capture. The report is attached for the DDA and the LDFA.

City Financials: City accounts are reconciled through November 28, 2025. Financial
information is provided below.




Annual Report on Status of Tax Increment Financing Plan

Send completed form to: For Fiscal Years
T ropT gov City of Clare TIF Plan Name ending in
Issued pursuant to 2018 PA 57, MCL 125.4911
Filing is required within 180 days of end of D D ity 187502 2025
authority's fiscal year ending in 2024. MCL 125.4911(2)
Year AUTHORITY (not TIF plan) was created: 1989
Year TIF plan was created or last amended to extend 2000
its duration:
Current TIF plan scheduled expiration date: 2029
Did TIF plan expire in FY24? no
Year of first tax increment revenue capture: 1990
Does the authority capture taxes from local o
intermediate school districts, or capture the state No;
education tax? Yes or no?
If yes, authorization for capturing school tax:
Year school tax capture is scheduled to expire:
Revenue: Tax Increment Revenue $ 124,873
Property taxes - from DDA millage only $ -
Interest $ -
State reimbursement for PPT loss (Forms 5176 and 4650) $ 4,805
Other income (grants, fees, donations, etc.) $ -
Total $ 129,678

Tax Increment Revenues Received

Expenditures

Transfers to other municipal fund (iist fund name)

Transfers to other municipal fund (list fund name)

Total i bonded

Total outstanding bonded Indebtedness

Bond Reserve Fund Balance

Unencumbered Fund Balance

Encumbered Fund Balance

CAPTURED VALUES
PROPERTY CATEGORY

Ad valorem PRE Real
Ad valorem non-PRE Real
Ad valorem industrial personal
Ad valorem commercial personal
Ad valorem utilty personal
Ad valorem other personal
IFT New Facility real property, 0% SET exemption
IFT New Facility real property, 50% SET exemption
IFT New Facility real property, 100% SET exemption
IFT New Facility personal property on industrial class land
IFT New Facility personal property on commercial class land
IFT New Facility personal property, all other
Commercial Facility Tax New Facility
IFT Replacement Facility (frozen values)
Commercial Facility Tax Restored Faciliy (frozen values)
Commercial Rehabilitation Act
Neighborhood Enterprise Zone Act
Obsolete Property Rehabilitation Act
Eligible Tax Reverted Property (Land Bank Sale)
Exempt (from all property tax) Real Property
Total Captured Value

From counties

From cities

From townships

From villages

From libraries (if levied separately)

From community colleges

From regional authorities (type name in next cell)

From regional authorities (type name in next cell)

From regional authorities (type name in next cell)

From local school districts-operating

From local school districts-debt

From intermediate school districts

From State Education Tax (SET)

From state share of IFT and other specific taxes (school taxes)
Total

DDA Operation and

DDA Bond and Interest Payment

Transfers to General Fund

Total

Principal
Interest
Principal
Interest
Total

Current Taxable Value Initial (base year) Assessed Value
345,206
7,483,173
442,300

D I R R N I A
D Y R IR SR S Y A R IR Y

314,351
3,600,068

412,550

Revenue Captured

$ 28,631
$ 87,464
$ -
$ -
$ 3,912
$ 4,801
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ 124,808
s 79910
s 70,763
$ -
$ -
$ -
s -
s -
s -
s -
s -
s -
s -
s -
$ 5,000
$ 156,673
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

Captured Value

B R R I R R I )

30,855
3,883,105
29,750

3,943,710

Millage Rate Captured

Overall Tax rates captured by TIF plan

31.6498000
31.6498000
0.0000000
31.6498000
0.0000000
0.0000000
0.0000000
0.0000000
0.0000000
0.0000000
0.0000000
0.0000000
0.0000000
0.0000000
0.0000000
0.0000000
0.0000000
0.0000000
0.0000000
0.0000000
Total TIF Revenue

TIF Revenue

$976.55
$122,899.50
$0.00
$941.58
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$124,817.63




Tax Increment Revenue
Specific Taxes Allowable for Capture by PA 57 Authorities

As of January 1, 2024 NOT PA 57
DDA TIFA LDFA NSRA CIA WRITIFA NIA BRFA
Former Public Act (now repealed) 197 450 281 35 280 94 61 381
Year 1975 1980 1986 1867 2005 2008 2007 1996
PA 57 PART 2 3 4 5 6 7 8
2018 PA 57 MCL Citation for "specific tax" definition 125.4201 (aa) 125.4301 (w) 125.4402 (hh) 125.4523 (9)(e) 125.4603 (e) 125.4703 (d)125.4803 (e) 125.2652
PA 189 of 1953 Lessees/Tax Exempt Property X X X X' X X X X
PA 198 of 1974 IFT X X X X X X X X
PA 255 of 1978 CFT X X X X X X X X
PA 385 of 1984 Tech Park X X X X X X X X
PA 224 of 1985 Enterprise Zone X X
PA 147 of 1992 NEZ X X X
PA 146 of 2000  OPRA X X X
Eligible Tax Reverted Property (Land Bank 5/50)
PA 260 of 2003 Tax X
PA 210 of 2005 Commercial Rehabilitation X X X
PA 236 of 2022 Attainable Housing Facilities X
PA 237 of 2022 Residential Housing Facilities X

Blue highlighted cells--properties located in renaissance zones are
exempt from these taxes to the degree listed in 1996 PA 376 at
MCL 125.2689 (same extent as ad valorem taxes)

Yellow highlighted cells--properties located in renaissance zones
are exempt from these taxes to the degree listed in the respective
public acts (same as the others, just exempted in the individual acts
instead of in the RenZone Act)

" MCL 125.4523(9)(e) also lists 1976 PA 430, but that
PA is merely an amendment to 1953 PA 189

2 Limited to amount not reserved for Land
Bank Fast Track Authority (PA 258 of 2003)



http://legislature.mi.gov/doc.aspx?mcl-125-4201
http://legislature.mi.gov/doc.aspx?mcl-125-4301
http://legislature.mi.gov/doc.aspx?mcl-125-4402
http://legislature.mi.gov/doc.aspx?mcl-125-4523
http://legislature.mi.gov/doc.aspx?mcl-125-4603
http://legislature.mi.gov/doc.aspx?mcl-125-4703
http://legislature.mi.gov/doc.aspx?mcl-125-4803
http://legislature.mi.gov/doc.aspx?mcl-125-2652

Annual Report on Status of Tax Increment Financing Plan

Send completed form to: For Fiscal Years
T ropT gov City of Clare TIF Plan Name ending in
Issued pursuant to 2018 PA 57, MCL 125.4911
Filing is required within 180 days of end of Local Development Finance Authority 187512 2025
authority's fiscal year ending in 2024. MCL 125.4911(2)
Year AUTHORITY (not TIF plan) was created: 1989
Year TIF plan was created or last amended to extend 2014
its duration:
Current TIF plan scheduled expiration date: 2054
Did TIF plan expire in FY24? no
Year of first tax increment revenue capture: 2020
Does the authority capture taxes from local o
intermediate school districts, or capture the state No;
education tax? Yes or no?
If yes, authorization for capturing school tax:
Year school tax capture is scheduled to expire:
Revenue: Tax Increment Revenue $ 6,951
Property taxes - from DDA millage only $ -
Interest $ 161
State reimbursement for PPT loss (Forms 5176 and 4650)
Other income (grants, fees, donations, etc.) $ -
Total $ 7112

Tax Increment Revenues Received

Expenditures

Transfers to other municipal fund (iist fund name)

Transfers to other municipal fund (list fund name)

Total i bonded

Total outstanding bonded Indebtedness

Bond Reserve Fund Balance

Unencumbered Fund Balance

Encumbered Fund Balance

CAPTURED VALUES
PROPERTY CATEGORY

Ad valorem PRE Real
Ad valorem non-PRE Real
Ad valorem industrial personal
Ad valorem commercial personal
Ad valorem utilty personal
Ad valorem other personal
IFT New Facility real property, 0% SET exemption
IFT New Facility real property, 50% SET exemption
IFT New Facility real property, 100% SET exemption
IFT New Facility personal property on industrial class land
IFT New Facility personal property on commercial class land
IFT New Facility personal property, all other
Commercial Facility Tax New Facility
IFT Replacement Facility (frozen values)
Commercial Facility Tax Restored Faciliy (frozen values)
Commercial Rehabilitation Act
Neighborhood Enterprise Zone Act
Obsolete Property Rehabilitation Act
Eligible Tax Reverted Property (Land Bank Sale)
Exempt (from all property tax) Real Property
Total Captured Value

From counties

From cities

From townships

From villages

From libraries (if levied separately)

From community colleges

From regional authorities (type name in next cell)
From regional authorities (type name in next cell)
From regional authorities (type name in next cell)
From local school districts-operating

From local school districts-debt

From intermediate school districts

From State Education Tax (SET)

From state share of IFT and other specific taxes (school taxes)

Total
Electricity
Transfers to General Fund

Total
Principal
Interest
Principal
Interest

Total

Current Taxable Value Initial (base year) Assessed Value
78,122
263,032

D I R R R R R
B I R R N~ IR I S Y SR SR SR SV )

Revenue Captured

$ 1,595
$ 4871
$ -
$ -
$ 218
$ 267
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ 6,951
s 534
$ -
$ -
$ -
s -
s -
s -
s -
s -
s -
s -
s -
$ 10,675
$ 11,209
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -

Captured Value

B R I I I R I I

283,032

361,154

Millage Rate Captured

Overall Tax rates captured by TIF plan

0.0000000
31.6498000
0.0000000
0.0000000
0.0000000
0.0000000
15.8249000
0.0000000
0.0000000
0.0000000
0.0000000
0.0000000
0.0000000
0.0000000
0.0000000
0.0000000
0.0000000
0.0000000
0.0000000
0.0000000
Total TIF Revenue

TIF Revenue
$0.00
$2,472.55
$0.00
$0.00
$0.00
$0.00
$4,478.95
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$6,951.50




Tax Increment Revenue
Specific Taxes Allowable for Capture by PA 57 Authorities

As of January 1, 2024 NOT PA 57
DDA TIFA LDFA NSRA CIA WRITIFA NIA BRFA
Former Public Act (now repealed) 197 450 281 35 280 94 61 381
Year 1975 1980 1986 1867 2005 2008 2007 1996
PA 57 PART 2 3 4 5 6 7 8
2018 PA 57 MCL Citation for "specific tax" definition 125.4201 (aa) 125.4301 (w) 125.4402 (hh) 125.4523 (9)(e) 125.4603 (e) 125.4703 (d)125.4803 (e) 125.2652
PA 189 of 1953 Lessees/Tax Exempt Property X X X X' X X X X
PA 198 of 1974 IFT X X X X X X X X
PA 255 of 1978 CFT X X X X X X X X
PA 385 of 1984 Tech Park X X X X X X X X
PA 224 of 1985 Enterprise Zone X X
PA 147 of 1992 NEZ X X X
PA 146 of 2000  OPRA X X X
Eligible Tax Reverted Property (Land Bank 5/50)
PA 260 of 2003 Tax X
PA 210 of 2005 Commercial Rehabilitation X X X
PA 236 of 2022 Attainable Housing Facilities X
PA 237 of 2022 Residential Housing Facilities X

Blue highlighted cells--properties located in renaissance zones are
exempt from these taxes to the degree listed in 1996 PA 376 at
MCL 125.2689 (same extent as ad valorem taxes)

Yellow highlighted cells--properties located in renaissance zones
are exempt from these taxes to the degree listed in the respective
public acts (same as the others, just exempted in the individual acts
instead of in the RenZone Act)

" MCL 125.4523(9)(e) also lists 1976 PA 430, but that
PA is merely an amendment to 1953 PA 189

2 Limited to amount not reserved for Land
Bank Fast Track Authority (PA 258 of 2003)



http://legislature.mi.gov/doc.aspx?mcl-125-4201
http://legislature.mi.gov/doc.aspx?mcl-125-4301
http://legislature.mi.gov/doc.aspx?mcl-125-4402
http://legislature.mi.gov/doc.aspx?mcl-125-4523
http://legislature.mi.gov/doc.aspx?mcl-125-4603
http://legislature.mi.gov/doc.aspx?mcl-125-4703
http://legislature.mi.gov/doc.aspx?mcl-125-4803
http://legislature.mi.gov/doc.aspx?mcl-125-2652

CITY OF CLARE
CASH AND INVESTMENT SUMMARY (UNAUDITED) BY BANK

FROM 11/01/2025 TO 11/30/2025

Balance Total Total Balance
Financial Institution/Account Description 11/01/2025 Increases Decreases 11/30/2025
City of Clare Accounts
Mercantile/Consolidated Account $ 7,386,801.12 $ 776,988.99 $ 997,502.32 7,166,287.79
Mercantile/Rural Development Bond & Interest Acct 124,130.16 71.42 - 124,201.58
Mercantile/Rural Development RRI Acct 159,681.81 91.87 - 159,773.68
Mercantile/USDA Sewer Bond Pmt Reserve Acct 13,641.70 1.57 - 13,643.27
Mercantile/USDA Sewer Bond RRI Reserve Acct 53,790.85 30.95 - 53,821.80
Mercantile/USDA Water Bond Pmt Reserve Acct 58,439.20 33.62 - 58,472.82
Mercantile/USDA Water Bond RRI Reserve Acct 191,379.07 110.11 - 191,489.18
Mercantile/Money Market Account 78,270.39 45.03 - 78,315.42
Mercantile Property Tax Account 47,727.35 7,094.85 22,540.62 32,281.58
Petty Cash and Cash on Hand 750.00 - - 750.00
Mercantile/Hatton Township Landfill Trust Fund 230,030.91 - - 230,030.91
Total - City of Clare Accounts $ 8,344,642.56 $ 784,468.41 $ 1,020,042.94 $ 8,109,068.03
City of Clare Component Unit Accounts
Mercantile/DDA Account 242,655.63 592.40 1,444.27 241,803.76
Total - City of Clare Component Unit Accounts $ 242,655.63 S 592.40 S 1,444.27 $ 241,803.76




12/10/2025 04:13 PM REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE Page: 1/32
User: VCORLEW
DB: Clare PERIOD ENDING 11/30/2025

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 11/30/2025 MONTH 11/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Revenues
Dept 000.000 - GENERAL
101-000.000-403.000 CURRENT PROPERTY TAXES 2,000,000.00 1,935,786.68 10,549.47 64,213.32 96.79
101-000.000-412.000 DELINQUENT PERSONAL PROPERTY TAXES 1,000.00 0.00 0.00 1,000.00 0.00
101-000.000-439.000 MARIJUANA TAX 200.00 0.00 0.00 200.00 0.00
101-000.000-445.000 INTEREST AND PENALTIES TAXES 5,000.00 2,409.38 203.83 2,590.62 48.19
101-000.000-447.000 ADMIN. FEES - TAXES 62,000.00 37,250.10 213.86 24,749.90 60.08
101-000.000-490.003 YARD SALE PERMITS 100.00 48.00 2.00 52.00 48.00
101-000.000-490.004 ZONING VARIANCES 100.00 0.00 0.00 100.00 0.00
101-000.000-490.005 REZONING APPLICATIONS 150.00 0.00 0.00 150.00 0.00
101-000.000-490.006 PEDDLER/SOLICITOR PERMITS 150.00 625.00 0.00 (475.00) 416.67
101-000.000-490.007 SITE PLANS AND SPECIAL USE PERMITS 9,000.00 550.00 0.00 8,450.00 6.11
101-000.000-502.000 FEDERAL GRANTS 2,181,240.00 28,900.00 28,900.00 2,152,340.00 1.32
101-000.000-539.000 STATE GRANTS 197,660.00 38,050.00 0.00 159,610.00 19.25
101-000.000-543.000 STATE GRANT - POLICE CPE 7,000.00 0.00 0.00 7,000.00 0.00
101-000.000-567.000 STATE LIQUOR LICENSES 6,000.00 4,931.30 0.00 1,068.70 82.19
101-000.000-568.000 STATE REVENUE SHARING 449,461.00 78,462.00 0.00 370,999.00 17.46
101-000.000-569.000 GRANTS - OTHER 0.00 10,130.70 0.00 (10,130.70) 100.00
101-000.000-573.000 LOCAL COMMUNITY STABILIZATION SHARE APPR 120,000.00 87,255.25 0.00 32,744.75 72.71
101-000.000-606.002 PUBLIC FACILITY RENTAL FEES 100.00 25.00 25.00 75.00 25.00
101-000.000-607.000 CHARGES FOR SERVICES 2,000.00 1,124.13 (271.00) 875.87 56.21
101-000.000-626.301 CHARGES FOR SERVICES - POLICE 90,250.00 44,682.97 595.00 45,567.03 49.51
101-000.000-626.304 CHARGES FOR SERVICES - PD SALVAGE INSP 10,000.00 3,100.00 0.00 6,900.00 31.00
101-000.000-633.000 CEMETERY FOUNDATIONS 3,000.00 6,915.60 0.00 (3,915.60) 230.52
101-000.000-634.000 GRAVE OPENINGS 6,000.00 4,735.20 0.00 1,264.80 78.92
101-000.000-636.001 COLUMBARIUM NICHE SALES 1,200.00 0.00 0.00 1,200.00 0.00
101-000.000-636.002 COLUMBARIUM ENGRAVING FEES 500.00 0.00 0.00 500.00 0.00
101-000.000-640.000 GARBAGE COLLECTION FEES 200,000.00 69,826.90 17,346.63 130,173.10 34.91
101-000.000-643.000 CEMETERY LOT SALES 2,000.00 3,600.00 1,200.00 (1,600.00) 180.00
101-000.000-646.000 COLOR TRASH BAGS 1,500.00 631.20 131.50 868.80 42.08
101-000.000-647.000 LAWN WASTE BAGS 500.00 132.09 17.85 367.91 26.42
101-000.000-657.000 ORDINANCE FINES - CITY 300.00 0.00 0.00 300.00 0.00
101-000.000-657.001 ORDINANCE FINES - COUNTY 2,000.00 1,616.49 680.25 383.51 80.82
101-000.000-660.000 LATE FEES - UTIL 3,000.00 1,421.97 283.45 1,578.03 47.40
101-000.000-663.000 CIVIL INFRACTION FINES 300.00 30.00 0.00 270.00 10.00
101-000.000-664.000 INTEREST AND DIVIDENDS 15,000.00 17,365.91 4,559.65 (2,365.91) 115.77
101-000.000-670.000 WIRELESS-RENTAL 12,000.00 5,000.00 1,000.00 7,000.00 41.67
101-000.000-671.000 CABLE FRANCHISE FEES 45,000.00 19,157.17 9,483.19 25,842.83 42.57
101-000.000-671.001 TRAILER PARK FEES 350.00 217.42 0.00 132.58 62.12
101-000.000-671.003 LAND LEASES 30,000.00 25,780.00 0.00 4,220.00 85.93
101-000.000-671.005 IN LIEU OF TAXES 9,000.00 0.00 0.00 9,000.00 0.00
101-000.000-671.008 AIRPORT FUEL SALES 120,000.00 85,994.96 8,466.24 34,005.04 71.66
101-000.000-671.011 AIRPORT T-HANGAR RENT 11,000.00 4,550.00 450.00 6,450.00 41.36
101-000.000-673.000 SALE OF FIXED ASSETS 0.00 519,147.98 0.00 (519,147.98) 100.00
101-000.000-675.301 POLICE TRAINING 302 3,000.00 1,467.20 0.00 1,532.80 48.91
101-000.000-675.305 POLICE DEPT DONATIONS 500.00 90.00 0.00 410.00 18.00
101-000.000-675.306 SCHOOL CROSSING GUARD 10,800.00 5,400.00 0.00 5,400.00 50.00
101-000.000-675.309 POLICE RESERVE DONATIONS 0.00 370.00 370.00 (370.00) 100.00
101-000.000-676.000 REFUNDS AND REIMBURSEMENTS 3,000.00 3,539.08 0.00 (539.08) 117.97
101-000.000-676.262 REFUNDS AND REIMBURSEMENTS - ELECTIONS 0.00 6,017.35 0.00 (6,017.35) 100.00
101-000.000-692.000 MISCELLANEOUS 100.00 788.64 31.75 (688.64) 788.64

Total Dept 000.000 - GENERAL 5,621,461.00 3,057,125.67 84,238.67 2,564,335.33 54.38



12/10/2025 04:13 PM REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE Page: 2/32
User: VCORLEW
DB: Clare PERIOD ENDING 11/30/2025

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 11/30/2025 MONTH 11/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Revenues
Dept 931.000 - TRANSFERS IN AND OTHER SOURCES
101-931.000-699.151 TRANSFER IN - PERPETUAL CARE 6,000.00 0.00 0.00 6,000.00 0.00
101-931.000-699.202 TRANSFER IN - MAJOR STREET FUND 5,000.00 833.34 833.34 4,166.66 16.67
101-931.000-699.203 TRANSFER IN - LOCAL STREETS 5,000.00 833.34 833.34 4,166.66 16.67
101-931.000-699.206 TRANSFER IN - FIRE FUND 20,000.00 3,333.34 3,333.34 16,666.66 16.67
101-931.000-699.208 TRANSFERS IN - PARKS & REC 5,000.00 833.34 833.34 4,166.66 16.67
101-931.000-699.214 TRANSFER IN - LDFA 4,500.00 0.00 0.00 4,500.00 0.00
101-931.000-699.248 INTERFUND TRANSFER - FROM THE DDA 5,000.00 833.34 833.34 4,166.66 16.67
101-931.000-699.590 TRANSFERS IN - SEWER FUND 10,000.00 1,666.66 1,666.66 8,333.34 16.67
101-931.000-699.591 TRANSFERS IN - WATER FUND 10,000.00 1,666.66 1,666.66 8,333.34 16.67
101-931.000-699.636 TRANSFERS IN - DATA PROCESSING 5,000.00 833.34 833.34 4,166.66 16.67
101-931.000-699.640 TRANSFERS IN - MOBILE EQUIPMENT 5,000.00 833.34 833.34 4,166.66 16.67
Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES 80,500.00 11,666.70 11,666.70 68,833.30 14.49
TOTAL REVENUES 5,701,961.00 3,068,792.37 95,905.37 2,633,168.63 53.82
Expenditures
Dept 101.000 - CITY COMMISSION
101-101.000-716.000 FRINGE BENEFITS 750.00 310.48 52.51 439.52 41.40
101-101.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 0.00 3,091.59 0.00 (3,091.59) 100.00
101-101.000-808.000 CABLE CONSORTIUM FRANCHISE FEES 17,000.00 7,937.87 4,068.28 9,062.13 46.69
101-101.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 700.00 116.66 116.66 583.34 16.67
101-101.000-956.000 MISCELLANEOUS 1,000.00 25.03 25.03 974.97 2.50
101-101.000-956.101 ELECTRONIC COMMUNICATION SERVICE STIPEND 900.00 250.00 50.00 650.00 27.78
101-101.000-958.000 PROFESSIONAL DEVELOPMENT 3,000.00 2,261.64 0.00 738.36 75.39
101-101.000-963.000 INSURANCE 23,000.00 19,031.00 0.00 3,969.00 82.74
Total Dept 101.000 - CITY COMMISSION 46,350.00 33,024.27 4,312.48 13,325.73 71.25
Dept 172.000 - CITY MANAGEMENT/ADMINISTRATION
101-172.000-702.000 WAGES 137,653.34 52,468.88 10,234.00 85,184.46 38.12
101-172.000-715.001 PAYROLL TAXES 10,530.48 4,270.20 782.90 6,260.28 40.55
101-172.000-716.000 FRINGE BENEFITS 1,320.59 611.74 69.90 708.85 46.32
101-172.000-718.000 RETIREMENT 43,031.17 16,872.79 3,067.78 26,158.38 39.21
101-172.000-727.000 SUPPLIES 250.00 0.00 0.00 250.00 0.00
101-172.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 700.00 116.66 116.66 583.34 16.67
101-172.000-956.000 MISCELLANEOUS 500.00 339.50 0.00 160.50 67.90
101-172.000-958.000 PROFESSIONAL DEVELOPMENT 6,000.00 1,464.76 0.00 4,535.24 24.41
Total Dept 172.000 - CITY MANAGEMENT/ADMINISTRATION 199,985.58 76,144.53 14,271.24 123,841.05 38.08
Dept 191.000 - FISCAL SERVICES
101-191.000-702.000 WAGES 66,646.66 26,140.23 5,034.66 40,506.43 39.22
101-191.000-715.001 PAYROLL TAXES 5,098.47 1,931.78 351.58 3,166.69 37.89
101-191.000-716.000 FRINGE BENEFITS 25,706.36 13,065.39 4,292.76 12,640.97 50.83
101-191.000-718.000 RETIREMENT 21,788.79 9,044.42 1,644.44 12,744.37 41.51
101-191.000-727.000 SUPPLIES 2,000.00 0.00 0.00 2,000.00 0.00
101-191.000-741.000 POSTAGE 2,000.00 86.35 15.70 1,913.65 4.32

101-191.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 37,000.00 1,585.56 0.00 35,414.44 4.29



12/10/2025 04:13 PM REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE Page: 3/32
User: VCORLEW
DB: Clare PERIOD ENDING 11/30/2025

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 11/30/2025 MONTH 11/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
101-191.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 4,200.00 700.00 700.00 3,500.00 16.67
101-191.000-956.000 MISCELLANEOUS 1,000.00 24.64 24.64 975.36 2.46
101-191.000-958.000 PROFESSIONAL DEVELOPMENT 2,500.00 1,165.24 542.24 1,334.76 46.61
Total Dept 191.000 - FISCAL SERVICES 167,940.28 53,743.61 12,606.02 114,196.67 32.00
Dept 215.000 - CLERK
101-215.000-702.000 WAGES 183,238.63 71,437.15 15,048.39 111,801.48 38.99
101-215.000-715.001 PAYROLL TAXES 14,017.76 5,508.41 1,089.89 8,509.35 39.30
101-215.000-716.000 FRINGE BENEFITS 20,939.67 9,484.57 2,319.13 11,455.10 45.29
101-215.000-718.000 RETIREMENT 42,869.98 18,017.70 4,043.50 24,852.28 42.03
101-215.000-727.000 SUPPLIES 1,200.00 97.56 65.17 1,102.44 8.13
101-215.000-727.001 OFFICE SUPPLIES - CITY WIDE 2,300.00 1,553.45 1,273.42 746.55 67.54
101-215.000-741.000 POSTAGE 2,500.00 753.83 137.06 1,746.17 30.15
101-215.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 300.00 40.00 0.00 260.00 13.33
101-215.000-900.000 PRINTING & PUBLISHING 9,000.00 1,128.00 420.00 7,872.00 12.53
101-215.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 4,200.00 700.00 700.00 3,500.00 16.67
101-215.000-956.000 MISCELLANEOUS 200.00 0.00 0.00 200.00 0.00
101-215.000-958.000 PROFESSIONAL DEVELOPMENT 4,500.00 1,683.82 475.00 2,816.18 37.42
Total Dept 215.000 - CLERK 285,266.04 110,404.49 25,571.56 174,861.55 38.70
Dept 247.000 - BOARD OF REVIEW
101-247.000-702.000 WAGES 1,500.00 30.00 0.00 1,470.00 2.00
101-247.000-715.001 PAYROLL TAXES 114.75 0.00 0.00 114.75 0.00
101-247.000-716.000 FRINGE BENEFITS 0.00 2.75 0.00 (2.75) 100.00
101-247.000-900.000 PRINTING & PUBLISHING 300.00 0.00 0.00 300.00 0.00
101-247.000-958.000 PROFESSIONAL DEVELOPMENT 700.00 0.00 0.00 700.00 0.00
Total Dept 247.000 - BOARD OF REVIEW 2,614.75 32.75 0.00 2,582.00 1.25
Dept 257.000 - ASSESSOR
101-257.000-727.000 OFFICE SUPPLIES 500.00 0.00 0.00 500.00 0.00
101-257.000-741.000 POSTAGE 1,500.00 42.62 7.75 1,457.38 2.84
101-257.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 45,000.00 11,500.00 2,875.00 33,500.00 25.56
101-257.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 4,400.00 733.34 733.34 3,666.66 16.67
101-257.000-956.000 MISCELLANEOUS 50.00 18.15 0.00 31.85 36.30
Total Dept 257.000 - ASSESSOR 51,450.00 12,294.11 3,616.09 39,155.89 23.90
Dept 262.000 - ELECTIONS
101-262.000-703.000 PER DIEMS 2,500.00 62.30 0.00 2,437.70 2.49
101-262.000-727.000 SUPPLIES 5,500.00 14.65 0.00 5,485.35 0.27
101-262.000-741.000 POSTAGE 3,200.00 1,037.96 188.72 2,162.04 32.44
101-262.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 1,000.00 0.00 0.00 1,000.00 0.00
101-262.000-900.000 PRINTING & PUBLISHING 300.00 0.00 0.00 300.00 0.00
101-262.000-956.000 MISCELLANEOUS 500.00 0.00 0.00 500.00 0.00

Total Dept 262.000 - ELECTIONS 13,000.00 1,114.91 188.72 11,885.09 8.58
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YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 11/30/2025 MONTH 11/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
Dept 265.000 - BUILDING AND GROUNDS
101-265.000-702.000 WAGES 29,957.76 12,903.06 2,238.02 17,054.70 43.07
101-265.000-715.001 PAYROLL TAXES 2,291.77 1,016.70 168.42 1,275.07 44.36
101-265.000-716.000 FRINGE BENEFITS 6,258.78 4,244.38 3,454.23 2,014.40 67.81
101-265.000-718.000 RETIREMENT 1,689.84 699.66 124.67 990.18 41.40
101-265.000-728.000 OPERATING SUPPLIES 5,000.00 329.44 111.50 4,670.56 6.59
101-265.000-728.001 OPERATING SUPPLIES - ROAD SALT 2,000.00 667.14 667.14 1,332.86 33.36
101-265.000-801.000 PROFESSIONAL AND CONTRACTED SERVICES 6,500.00 450.00 450.00 6,050.00 6.92
101-265.000-850.000 TELEPHONE AND COMMUNICATIONS 6,000.00 1,622.67 0.00 4,377.33 27.04
101-265.000-920.000 SEWER 1,800.00 1,101.95 82.46 698.05 61.22
101-265.000-921.000 WATER 2,100.00 926.82 81.93 1,173.18 44.13
101-265.000-922.000 ELECTRICITY 8,500.00 4,308.79 595.57 4,191.21 50.69
101-265.000-923.000 NATURAL GAS 5,000.00 331.87 89.04 4,668.13 6.64
101-265.000-930.000 REPAIRS - BUILDING AND GROUNDS 10,600.00 956.94 183.93 9,643.06 9.03
101-265.000-931.000 REPAIRS - EQUIPMENT 500.00 0.00 0.00 500.00 0.00
101-265.000-943.000 EQUIPMENT RENTAL - OUTSIDE SERVICES 100.00 0.00 0.00 100.00 0.00
101-265.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 2,600.00 433.34 433.34 2,166.66 16.67
101-265.000-956.000 MISCELLANEOUS 500.00 0.00 0.00 500.00 0.00
101-265.000-963.000 INSURANCE 3,750.00 3,321.68 0.00 428.32 88.58
Total Dept 265.000 - BUILDING AND GROUNDS 95,148.15 33,314.44 8,680.25 61,833.71 35.01
Dept 266.000 - ATTORNEY
101-266.000-801.000 CITY ATTORNEY 20,000.00 2,331.00 323.75 17,669.00 11.66
101-266.000-801.001 OTHER ATTORNEYS 2,500.00 1,787.00 1,512.00 713.00 71.48
Total Dept 266.000 - ATTORNEY 22,500.00 4,118.00 1,835.75 18,382.00 18.30
Dept 268.000 - CEMETERY
101-268.000-702.000 WAGES 55,800.92 25,397.06 3,992.80 30,403.86 45.51
101-268.000-715.001 PAYROLL TAXES 4,268.77 2,003.93 297.81 2,264.84 46.94
101-268.000-716.000 FRINGE BENEFITS 11,809.06 2,874.85 873.23 8,934.21 24.34
101-268.000-718.000 RETIREMENT 7,224.32 2,158.70 337.94 5,065.62 29.88
101-268.000-728.000 OPERATING SUPPLIES 16,700.00 8,402.78 182.86 8,297.22 50.32
101-268.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 1,500.00 1,750.00 0.00 (250.00) 116.67
101-268.000-921.000 WATER 14,500.00 3,388.65 99.60 11,111.35 23.37
101-268.000-922.000 ELECTRICITY 1,800.00 698.63 109.06 1,101.37 38.81
101-268.000-930.000 REPAIR - BUILDINGS AND GROUNDS 3,500.00 2,593.20 242.96 906.80 74.09
101-268.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 700.00 116.66 116.66 583.34 16.67
101-268.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 17,500.00 2,916.66 2,916.66 14,583.34 16.67
101-268.000-956.000 MISCELLANEOUS 250.00 750.00 0.00 (500.00) 300.00
101-268.000-963.000 INSURANCE 1,500.00 1,152.01 0.00 347.99 76.80
Total Dept 268.000 - CEMETERY 137,053.07 54,203.13 9,169.58 82,849.94 39.55
Dept 301.000 - POLICE
101-301.000-702.000 WAGES 599,977.57 212,685.80 34,929.06 387,291.77 35.45
101-301.000-702.006 WAGES-PART TIME PATROL 0.00 4,625.50 2,001.00 (4,625.50) 100.00
101-301.000-702.008 WAGES-CROSSING GUARD 0.00 3,780.00 1,560.00 (3,780.00) 100.00

101-301.000-702.030 WAGES - CLEANING 0.00 1,907.01 356.94 (1,907.01) 100.00
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YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 11/30/2025 MONTH 11/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
101-301.000-703.000 OVERTIME WAGES 0.00 8,506.96 3,442.75 (8,506.96) 100.00
101-301.000-715.001 PAYROLL TAXES 45,898.28 17,618.79 3,039.46 28,279.49 38.39
101-301.000-716.000 FRINGE BENEFITS 141,395.19 58,784.60 8,805.08 82,610.59 41.57
101-301.000-718.000 RETIREMENT 186,802.76 75,714.59 13,020.39 111,088.17 40.53
101-301.000-727.000 OFFICE SUPPLIES 5,500.00 1,843.45 135.22 3,656.55 33.52
101-301.000-728.000 OPERATING SUPPLIES 18,000.00 10,941.92 3,534.37 7,058.08 60.79
101-301.000-741.000 POSTAGE 200.00 60.67 11.03 139.33 30.34
101-301.000-758.000 UNIFORMS & CLEANING 6,200.00 290.13 290.13 5,909.87 4.68
101-301.000-801.000 PROFESSIONAL AND CONTRACTED SERVICES 35,000.00 8,647.77 3,691.69 26,352.23 24.71
101-301.000-835.000 EMPLOYEE PHYSICALS 1,000.00 0.00 0.00 1,000.00 0.00
101-301.000-850.000 TELEPHONE/COMMUNICATIONS 8,500.00 3,760.73 19.99 4,739.27 44 .24
101-301.000-899.001 DRUG TESTING 1,350.00 0.00 0.00 1,350.00 0.00
101-301.000-920.000 SEWER 1,550.00 636.46 134.33 913.54 41.06
101-301.000-921.000 WATER 1,600.00 690.18 148.83 909.82 43.14
101-301.000-922.000 ELECTRICITY 7,500.00 4,205.52 595.96 3,294.48 56.07
101-301.000-923.000 NATURAL GAS 4,500.00 253.24 60.11 4,246.76 5.63
101-301.000-930.000 REPAIRS - BUILDINGS AND GROUNDS 18,000.00 8,158.51 5,174.48 9,841.49 45.33
101-301.000-931.000 REPAIRS - EQUIPMENT 6,000.00 0.00 0.00 6,000.00 0.00
101-301.000-943.000 EQUIPMENT RENTAL - OUTSIDE SERVICES 800.00 0.00 0.00 800.00 0.00
101-301.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 11,100.00 1,850.00 1,850.00 9,250.00 16.67
101-301.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 29,500.00 4,916.66 4,916.66 24,583.34 16.67
101-301.000-952.000 TRAINING - STATE CPE FUNDS 2,467.00 450.00 0.00 2,017.00 18.24
101-301.000-953.000 TRAINING 302 6,909.60 0.00 0.00 6,909.60 0.00
101-301.000-954.000 AUXILARY POLICE 10,500.00 3,015.55 892.41 7,484.45 28.72
101-301.000-956.000 MISCELLANEOUS 5,000.00 2,396.20 268.95 2,603.80 47.92
101-301.000-956.301 YOUTH PROGRAMS ACCOUNT 230.02 4,249.10 0.00 (4,019.08) 1,847.27
101-301.000-956.302 AUXILARY TRAINING FUND 1,000.00 0.00 0.00 1,000.00 0.00
101-301.000-956.304 SALVAGE INSPECTION SUPPLIES 10,000.00 2,950.52 789.64 7,049.48 29.51
101-301.000-956.307 CITY CAMERA PROJECT 5,000.00 0.00 0.00 5,000.00 0.00
101-301.000-956.308 CROSSING GUARD EXPENSES 1,000.00 1,162.72 0.00 (162.72) 116.27
101-301.000-956.309 DRONE EXPENSES 1,000.00 333.88 0.00 666.12 33.39
101-301.000-958.000 PROFESSIONAL DEVELOPMENT 11,000.00 498.17 59.51 10,501.83 4.53
101-301.000-963.000 INSURANCE 18,000.00 18,336.14 0.00 (336.14) 101.87
101-301.000-970.000 CAPITAL OUTLAY 0.00 54,885.38 16,695.33 (54,885.38) 100.00
Total Dept 301.000 - POLICE 1,202,480.42 518,156.15 106,423.32 684,324.27 43.09
Dept 371.000 - BLDG INSPECTION / CODE ENFORCEMENT
101-371.000-741.000 POSTAGE 100.00 18.59 3.38 81.41 18.59
101-371.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 20,000.00 8,175.00 1,500.00 11,825.00 40.88
Total Dept 371.000 - BLDG INSPECTION / CODE ENFORCEMENT 20,100.00 8,193.59 1,503.38 11,906.41 40.76
Dept 441.000 - DEPARTMENT OF PUBLIC WORKS
101-441.000-702.000 WAGES 27,977.51 11,328.74 2,099.26 16,648.77 40.49
101-441.000-715.001 PAYROLL TAXES 2,140.28 872.65 152.36 1,267.63 40.77
101-441.000-716.000 FRINGE BENEFITS 6,300.28 3,671.17 472.16 2,629.11 58.27
101-441.000-718.000 RETIREMENT 9,043.52 3,817.60 666.85 5,225.92 42.21
101-441.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 5,000.00 0.00 0.00 5,000.00 0.00
101-441.000-930.000 REPAIRS - BUILDINGS AND GROUNDS 10,000.00 0.00 0.00 10,000.00 0.00
101-441.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 11,000.00 1,833.34 1,833.34 9,166.66 16.67
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YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 11/30/2025 MONTH 11/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
101-441.000-956.000 MISCELLANEOUS 50.00 0.00 0.00 50.00 0.00
101-441.000-958.000 PROFESSIONAL DEVELOPMENT 700.00 464.00 0.00 236.00 66.29
101-441.000-963.000 INSURANCE 3,500.00 3,749.89 0.00 (249.89) 107.14
Total Dept 441.000 - DEPARTMENT OF PUBLIC WORKS 75,711.59 25,737.39 5,223.97 49,974.20 33.99
Dept 445.000 - DRAINS - PUBLIC BENEFIT
101-445.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 13,620.67 13,041.88 13,041.88 578.79 95.75
Total Dept 445.000 - DRAINS - PUBLIC BENEFIT 13,620.67 13,041.88 13,041.88 578.79 95.75
Dept 448.000 - STREET LIGHTING
101-448.000-702.000 WAGES 817.08 333.19 61.24 483.89 40.78
101-448.000-715.001 PAYROLL TAXES 62.51 24.08 4.34 38.43 38.52
101-448.000-716.000 FRINGE BENEFITS 250.92 171.45 20.53 79.47 68.33
101-448.000-718.000 RETIREMENT 264.93 110.22 20.04 154.71 41.60
101-448.000-728.000 SUPPLIES 500.00 0.00 0.00 500.00 0.00
101-448.000-922.000 ELECTRICITY 65,000.00 27,618.95 5,734.87 37,381.05 42.49
101-448.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 3,500.00 583.34 583.34 2,916.66 16.67
Total Dept 448.000 - STREET LIGHTING 70,395.44 28,841.23 6,424.36 41,554.21 40.97
Dept 526.000 - LANDFILL CLOSURE
101-526.000-702.000 WAGES 3,403.08 1,280.63 256.59 2,122.45 37.63
101-526.000-715.001 PAYROLL TAXES 260.34 99.65 18.98 160.69 38.28
101-526.000-716.000 FRINGE BENEFITS 666.53 212.88 34.77 453.65 31.94
101-526.000-718.000 RETIREMENT 960.29 386.87 73.65 573.42 40.29
101-526.000-728.000 SUPPLIES 1,000.00 418.17 239.50 581.83 41.82
101-526.000-741.000 POSTAGE AND SHIPPING 200.00 53.37 53.37 146.63 26.69
101-526.000-801.000 PROFESSIONAL AND CONTRACTED SERVICES 40,000.00 8,503.04 5,609.04 31,496.96 21.26
101-526.000-931.000 REPAIRS - EQUIPMENT 1,000.00 429.80 104.44 570.20 42.98
101-526.000-956.000 MISCELLANEOUS 250.00 0.00 0.00 250.00 0.00
Total Dept 526.000 - LANDFILL CLOSURE 47,740.24 11,384.41 6,390.34 36,355.83 23.85
Dept 528.000 - REFUSE COLLECTION/DISPOSAL
101-528.000-702.000 WAGES 12,847.31 3,326.05 0.00 9,521.26 25.89
101-528.000-715.001 PAYROLL TAXES 982.82 242 .94 0.00 739.88 24.72
101-528.000-716.000 FRINGE BENEFITS 1,169.23 373.89 0.00 795.34 31.98
101-528.000-718.000 RETIREMENT 4,165.98 1,151.29 0.00 3,014.69 27.64
101-528.000-741.000 POSTAGE 2,200.00 1,159.95 210.90 1,040.05 52.73
101-528.000-759.000 COLOR TRASH BAGS 2,000.00 789.00 0.00 1,211.00 39.45
101-528.000-759.001 YARD WASTE BAGS 2,000.00 0.00 0.00 2,000.00 0.00
101-528.000-801.000 CONTRACTED SERVICES 193,000.00 80,280.00 16,056.00 112,720.00 41.60
101-528.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 1,400.00 233.34 233.34 1,166.66 16.67

Total Dept 528.000 - REFUSE COLLECTION/DISPOSAL 219,765.34 87,556.46 16,500.24 132,208.88 39.84
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YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 11/30/2025 MONTH 11/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
Dept 595.000 - AIRPORT
101-595.000-702.000 WAGES 11,317.15 4,950.11 765.92 6,367.04 43.74
101-595.000-715.001 PAYROLL TAXES 865.76 392.14 56.31 473.62 45.29
101-595.000-716.000 FRINGE BENEFITS 1,397.35 615.05 123.16 782.30 44.02
101-595.000-718.000 RETIREMENT 943.69 538.51 94 .84 405.18 57.06
101-595.000-728.000 SUPPLIES 2,200.00 597.41 0.00 1,602.59 27.16
101-595.000-731.000 AVIATION FUEL 125,000.00 67,474.17 0.00 57,525.83 53.98
101-595.000-731.001 AVIATION FUEL CREDIT CARD FEE 3,000.00 2,371.73 236.36 628.27 79.06
101-595.000-801.000 PROFESSIONAL AND CONTRACTED SERVICE 42,000.00 13,950.00 2,550.00 28,050.00 33.21
101-595.000-850.000 TELEPHONE AND COMMUNICATIONS 5,500.00 1,847.21 50.00 3,652.79 33.59
101-595.000-922.000 ELECTRICITY 5,500.00 2,377.85 439.80 3,122.15 43.23
101-595.000-923.000 NATURAL GAS/PROPANE 3,200.00 2,783.16 0.00 416.84 86.97
101-595.000-930.000 REPAIRS - BUILDINGS AND GROUNDS 23,000.00 11,682.51 5,400.00 11,317.49 50.79
101-595.000-931.000 REPAIR - EQUIPMENT 8,000.00 1,247.51 1,068.82 6,752.49 15.59
101-595.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 700.00 116.68 116.68 583.32 16.67
101-595.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 2,300.00 383.34 383.34 1,916.66 16.67
101-595.000-956.000 MISCELLANEOUS 250.00 0.00 0.00 250.00 0.00
101-595.000-958.000 PROFESSIONAL DEVELOPMENT 1,300.00 606.80 0.00 693.20 46.68
101-595.000-960.000 PERMIT FEES AND LICENSING 400.00 1,245.00 1,195.00 (845.00) 311.25
101-595.000-963.000 INSURANCE 7,300.00 9,113.20 3,896.00 (1,813.20) 124.84
101-595.000-970.000 CAPITAL OUTLAY 2,510,256.00 17,405.00 0.00 2,492,851.00 0.69
Total Dept 595.000 - AIRPORT 2,754,429.95 139,697.38 16,376.23 2,614,732.57 5.07
Dept 701.000 - PLANNING
101-701.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 5,000.00 3,000.00 0.00 2,000.00 60.00
101-701.000-880.000 COMMUNITY PROMOTION 20,000.00 20,245.00 0.00 (245.00) 101.23
101-701.000-958.000 PROFESSIONAL DEVELOPMENT 800.00 0.00 0.00 800.00 0.00
Total Dept 701.000 - PLANNING 25,800.00 23,245.00 0.00 2,555.00 90.10
Dept 906.000 - DEBT SERVICE
101-906.000-991.000 PRINCIPAL 23,706.41 0.00 0.00 23,706.41 0.00
101-906.000-995.000 INTEREST EXPENSE/AGENT FEES 18,370.14 0.00 0.00 18,370.14 0.00
Total Dept 906.000 - DEBT SERVICE 42,076.55 0.00 0.00 42,076.55 0.00
Dept 955.000 - NON DEPARTMENTAL
101-955.000-801.000 EMERGENCY WARNING SIRENS/SYSTEMS 250.00 0.00 0.00 250.00 0.00
101-955.000-951.000 GRANT TWNP MILL REIM 700.00 0.00 0.00 700.00 0.00
101-955.000-951.001 VERNON TWP. REVENUE SHARING 10,000.00 0.00 0.00 10,000.00 0.00
101-955.000-951.003 LAND LEASE/SALES DUE TO THE IDC 1,100.00 518,847.98 0.00 (517,747.98):.7,168.00
101-955.000-951.004 GRANT TWP UCA MILLAGE REIMBURSMENT 20,000.00 0.00 0.00 20,000.00 0.00
Total Dept 955.000 - NON DEPARTMENTAL 32,050.00 518,847.98 0.00 (486,797.98) 1,618.87
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
101-999.000-999.206 TRANSFER (OUT) - FIRE FUND 123,713.93 20,618.98 20,618.98 103,094.95 16.67
101-999.000-999.208 TRANSFER (OUT) - PARKS AND RECREATION 160,000.00 0.00 0.00 160,000.00 0.00
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YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 11/30/2025 MONTH 11/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
101-999.000-999.303 TRANSFER (OUT) - PUBLIC SAFETY DEBT SERV 17,891.25 0.00 0.00 17,891.25 0.00
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 301,605.18 20,618.98 20,618.98 280,986.20 6.84
TOTAL EXPENDITURES 5,827,083.25 1,773,714.69 272,754.39 4,053,368.56 30.44
Fund 101 - GENERAL FUND:
TOTAL REVENUES 5,701,961.00 3,068,792.37 95,905.37 2,633,168.63 53.82
TOTAL EXPENDITURES 5,827,083.25 1,773,714.69 272,754.39 4,053,368.56 30.44
NET OF REVENUES & EXPENDITURES (125,122.25) 1,295,077.68 (176,849.02) (1,420,199.93) 1,035.05
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2025-26 11/30/2025 MONTH 11/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 151 - CEMETERY TRUST FUND
Revenues
Dept 000.000 - GENERAL
151-000.000-643.000 LOT SALES 1,500.00 3,105.00 400.00 (1,605.00) 207.00
151-000.000-664.000 INTEREST 5,000.00 3,644.23 598.97 1,355.77 72.88
Total Dept 000.000 - GENERAL 6,500.00 6,749.23 998.97 (249.23) 103.83
TOTAL REVENUES 6,500.00 6,749.23 998.97 (249.23) 103.83
Expenditures
Dept 268.000 - CEMETERY
151-268.000-956.000 MISCELLANEOUS 600.00 0.00 0.00 600.00 0.00
Total Dept 268.000 - CEMETERY 600.00 0.00 0.00 600.00 0.00
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
151-999.000-999.101 TRANSFER (OUT) - GENERAL FUND 6,000.00 0.00 0.00 6,000.00 0.00
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 6,000.00 0.00 0.00 6,000.00 0.00
TOTAL EXPENDITURES 6,600.00 0.00 0.00 6,600.00 0.00
Fund 151 - CEMETERY TRUST FUND:
TOTAL REVENUES 6,500.00 6,749.23 998.97 (249.23) 103.83
TOTAL EXPENDITURES 6,600.00 0.00 0.00 6,600.00 0.00

NET OF REVENUES & EXPENDITURES (100.00) 6,749.23 998.97 (6,849.23) 6,749.23
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DB: Clare
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 11/30/2025 MONTH 11/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 202 - MAJOR STREETS
Revenues
Dept 000.000 - GENERAL
202-000.000-548.000 ACT 48 STATE OF MI METRO ACT 10,000.00 0.00 0.00 10,000.00 0.00
202-000.000-550.000 TRUNKLINE MAINTENANCE 40,000.00 6,519.16 0.00 33,480.84 16.30
202-000.000-551.000 ACT 51 368,050.00 96,647.25 30,814.43 271,402.75 26.26
202-000.000-664.000 INTEREST AND DIVIDENDS 1,000.00 2,059.87 435.90 (1,059.87) 205.99
202-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 510.06 0.00 (510.06) 100.00
202-000.000-692.000 MISCELLANEOQOUS 0.00 666.65 133.33 (666.65) 100.00
Total Dept 000.000 - GENERAL 419,050.00 106,402.99 31,383.66 312,647.01 25.39
TOTAL REVENUES 419,050.00 106,402.99 31,383.66 312,647.01 25.39
Expenditures
Dept 444.000 - SIDEWALKS
202-444.000-702.000 WAGES 3,212.50 1,362.95 256.84 1,849.55 42.43
202-444.000-715.001 PAYROLL TAXES 245.76 99.82 17.75 145.94 40.62
202-444.000-716.000 FRINGE BENEFITS 1,371.31 870.29 112.90 501.02 63.46
202-444.000-718.000 RETIREMENT 1,043.79 472.18 84.14 571.61 45.24
202-444.000-728.000 OPERATING SUPPLIES 3,500.00 1,038.00 1,038.00 2,462.00 29.66
202-444.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 1,800.00 300.00 300.00 1,500.00 16.67
Total Dept 444.000 - SIDEWALKS 11,173.36 4,143.24 1,809.63 7,030.12 37.08
Dept 446.001 - STATE TRUNKLINE MAINTENANCE
202-446.001-702.000 WAGES 20,844.52 8,044.91 1,518.26 12,799.61 38.59
202-446.001-715.001 PAYROLL TAXES 1,594.61 589.60 104.96 1,005.01 36.97
202-446.001-716.000 FRINGE BENEFITS 8,500.08 4,879.53 626.89 3,620.55 57.41
202-446.001-718.000 RETIREMENT 6,776.24 2,787.48 497.37 3,988.76 41.14
202-446.001-728.000 OPERATING SUPPLIES 5,500.00 3,244.03 0.00 2,255.97 58.98
202-446.001-728.001 OPERATING SUPPLIES - ROAD SALT 15,500.00 6,399.47 6,399.47 9,100.53 41.29
202-446.001-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 1,100.00 0.00 0.00 1,100.00 0.00
202-446.001-922.000 ELECTRICITY 600.00 35.22 6.97 564.78 5.87
202-446.001-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 40,000.00 6,666.66 6,666.66 33,333.34 16.67
202-446.001-956.000 MISCELLANEOQOUS 100.00 0.00 0.00 100.00 0.00
Total Dept 446.001 - STATE TRUNKLINE MAINTENANCE 100,515.45 32,646.90 15,820.58 67,868.55 32.48
Dept 449.002 - PRESERVATION STREETS
202-449.002-702.000 WAGES 48,422.55 18,468.83 3,460.28 29,953.72 38.14
202-449.002-715.001 PAYROLL TAXES 3,704.32 1,354.33 239.25 2,349.99 36.56
202-449.002-716.000 FRINGE BENEFITS 18,846.91 9,101.29 1,380.62 9,745.62 48.29
202-449.002-718.000 RETIREMENT 15,734.76 6,392.98 1,132.49 9,341.78 40.63
202-449.002-728.000 OPERATING SUPPLIES 8,550.00 1,447.75 0.00 7,102.25 16.93
202-449.002-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 6,800.00 0.00 0.00 6,800.00 0.00
202-449.002-801.208 PROFESSIONAL SERVICES - TREES 2,600.00 1,837.50 0.00 762.50 70.67
202-449.002-801.970 DRAIN IMPROVEMENTS 12,720.00 12,442.23 12,442.23 277.77 97.82
202-449.002-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 28,500.00 4,750.00 4,750.00 23,750.00 16.67
202-449.002-956.000 MISCELLANEOUS 200.00 0.00 0.00 200.00 0.00
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 11/30/2025 MONTH 11/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 202 - MAJOR STREETS
Expenditures
Total Dept 449.002 - PRESERVATION STREETS 146,078.54 55,794.91 23,404.87 90,283.63 38.20
Dept 449.003 - WINTER MAINTENANCE
202-449.003-728.000 OPERATING SUPPLIES 5,000.00 0.00 0.00 5,000.00 0.00
202-449.003-728.001 OPERATING SUPPLIES - ROAD SALT 5,000.00 1,802.72 1,802.72 3,197.28 36.05
202-449.003-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 15,000.00 2,500.00 2,500.00 12,500.00 16.67
Total Dept 449.003 - WINTER MAINTENANCE 25,000.00 4,302.72 4,302.72 20,697.28 17.21
Dept 449.004 - ADMIN, ENGINEERING & RECORD KEEPING
202-449.004-702.000 WAGES 9,055.69 3,205.68 490.12 5,850.01 35.40
202-449.004-715.001 PAYROLL TAXES 692.76 240.50 34.81 452.26 34.72
202-449.004-716.000 FRINGE BENEFITS 2,236.61 1,654.44 164.22 582.17 73.97
202-449.004-718.000 RETIREMENT 2,936.34 1,107.84 160.38 1,828.50 37.73
202-449.004-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 2,000.00 0.00 0.00 2,000.00 0.00
202-449.004-943.101 TRANSFERS OUT - GENERAL FUND 5,000.00 833.34 833.34 4,166.66 16.67
202-449.004-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 4,500.00 750.00 750.00 3,750.00 16.67
202-449.004-956.000 MISCELLANEOUS 100.00 0.00 0.00 100.00 0.00
Total Dept 449.004 - ADMIN, ENGINEERING & RECORD KEEPING 26,521.40 7,791.80 2,432.87 18,729.60 29.38
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
202-999.000-999.000 TRANSFERS OUT - LOCAL STREETS 150,000.00 25,000.00 25,000.00 125,000.00 16.67
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 150,000.00 25,000.00 25,000.00 125,000.00 16.67
TOTAL EXPENDITURES 459,288.75 129,679.57 72,770.67 329,609.18 28.23
Fund 202 - MAJOR STREETS:
TOTAL REVENUES 419,050.00 106,402.99 31,383.66 312,647.01 25.39
TOTAL EXPENDITURES 459,288.75 129,679.57 72,770.67 329,609.18 28.23

NET OF REVENUES & EXPENDITURES (40,238.75) (23,276.58) (41,387.01) (16,962.17) 57.85
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YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 11/30/2025 MONTH 11/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 203 - LOCAL STS FUND
Revenues
Dept 000.000 - GENERAL
203-000.000-548.000 ACT 48 STATE OF MI METRO ACT 3,000.00 0.00 0.00 3,000.00 0.00
203-000.000-551.000 ACT 51 160,782.00 42,225.83 13,463.03 118,556.17 26.26
203-000.000-664.000 INTEREST AND DIVIDENDS 500.00 483.43 62.31 16.57 96.69
203-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 537.25 0.00 (537.25) 100.00
Total Dept 000.000 - GENERAL 164,282.00 43,246.51 13,525.34 121,035.49 26.32
Dept 931.000 - TRANSFERS IN AND OTHER SOURCES
203-931.000-699.202 TRANSFER IN - MAJOR STREET FUND 150,000.00 25,000.00 25,000.00 125,000.00 16.67
Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES 150,000.00 25,000.00 25,000.00 125,000.00 16.67
TOTAL REVENUES 314,282.00 68,246.51 38,525.34 246,035.49 21.72
Expenditures
Dept 444.000 - SIDEWALKS
203-444.000-702.000 WAGES 3,212.50 1,362.93 256.85 1,849.57 42.43
203-444.000-715.001 PAYROLL TAXES 245.76 99.81 17.76 145.95 40.61
203-444.000-716.000 FRINGE BENEFITS 1,371.31 870.28 112.90 501.03 63.46
203-444.000-718.000 RETIREMENT 1,043.79 472.16 84.13 571.63 45.24
203-444.000-728.000 OPERATING SUPPLIES 2,500.00 635.38 0.00 1,864.62 25.42
203-444.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 2,000.00 333.34 333.34 1,666.66 16.67
Total Dept 444.000 - SIDEWALKS 10,373.36 3,773.90 804.98 6,599.46 36.38
Dept 449.001 - CONSTRUCTION STREETS (INCL. ENG.& ROW)
203-449.001-728.000 OPERATING SUPPLIES 50.00 240.00 0.00 (190.00) 480.00
203-449.001-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 600.00 0.00 0.00 600.00 0.00
203-449.001-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 4,400.00 733.34 733.34 3,666.66 16.67
Total Dept 449.001 - CONSTRUCTION STREETS (INCL. ENG.& ROW) 5,050.00 973.34 733.34 4,076.66 19.27
Dept 449.002 - PRESERVATION STREETS
203-449.002-702.000 WAGES 83,302.42 36,654.72 6,879.42 46,647.70 44.00
203-449.002-715.001 PAYROLL TAXES 6,372.64 2,691.38 476.02 3,681.26 42.23
203-449.002-716.000 FRINGE BENEFITS 31,969.47 18,855.31 2,776.53 13,114.16 58.98
203-449.002-718.000 RETIREMENT 27,032.08 12,689.74 2,251.40 14,342.34 46.94
203-449.002-728.000 OPERATING SUPPLIES 8,550.00 6,402.41 1,643.50 2,147.59 74 .88
203-449.002-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 9,100.00 0.00 0.00 9,100.00 0.00
203-449.002-801.208 PROFESSIONAL SERVICES - TREES 2,500.00 875.44 0.00 1,624.56 35.02
203-449.002-801.970 DRAIN IMPROVEMENTS 56,359.93 33,427.15 33,427.15 22,932.78 59.31
203-449.002-922.000 ELECTRICITY 500.00 154.76 32.65 345.24 30.95
203-449.002-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 58,500.00 9,750.00 9,750.00 48,750.00 16.67
203-449.002-956.000 MISCELLANEOQOUS 300.00 0.00 0.00 300.00 0.00
Total Dept 449.002 - PRESERVATION STREETS 284,486.54 121,500.91 57,236.67 162,985.63 42.71
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 11/30/2025 MONTH 11/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 203 - LOCAL STS FUND
Expenditures
Dept 449.003 - WINTER MAINTENANCE
203-449.003-728.000 OPERATING SUPPLIES 3,400.00 0.00 0.00 3,400.00 0.00
203-449.003-728.001 OPERATING SUPPLIES - ROAD SALT 2,800.00 1,014.03 1,014.03 1,785.97 36.22
203-449.003-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 8,500.00 1,416.66 1,416.66 7,083.34 16.67
Total Dept 449.003 - WINTER MAINTENANCE 14,700.00 2,430.69 2,430.69 12,269.31 16.54
Dept 449.004 - ADMIN, ENGINEERING & RECORD KEEPING
203-449.004-702.000 WAGES 9,055.69 3,205.84 490.13 5,849.85 35.40
203-449.004-715.001 PAYROLL TAXES 692.76 240.53 34.81 452.23 34.72
203-449.004-716.000 FRINGE BENEFITS 2,236.61 1,654.46 164.22 582.15 73.97
203-449.004-718.000 RETIREMENT 2,936.34 1,107.87 160.38 1,828.47 37.73
203-449.004-728.000 OPERATING SUPPLIES 100.00 0.00 0.00 100.00 0.00
203-449.004-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 2,000.00 0.00 0.00 2,000.00 0.00
203-449.004-943.101 TRANSFERS OUT - GENERAL FUND 5,000.00 833.34 833.34 4,166.66 16.67
Total Dept 449.004 - ADMIN, ENGINEERING & RECORD KEEPING 22,021.40 7,042.04 1,682.88 14,979.36 31.98
TOTAL EXPENDITURES 336,631.30 135,720.88 62,888.56 200,910.42 40.32
Fund 203 - LOCAL STS FUND:
TOTAL REVENUES 314,282.00 68,246.51 38,525.34 246,035.49 21.72
TOTAL EXPENDITURES 336,631.30 135,720.88 62,888.56 200,910.42 40.32

NET OF REVENUES & EXPENDITURES (22,349.30) (67,474.37) (24,363.22) 45,125.07 301.91
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YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 11/30/2025 MONTH 11/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET (ABNORMAL) (DECREASE) (ABNORMAL) USED
Fund 204 - MUNICIPAL STREET FUND
Revenues
Dept 000.000 - GENERAL
204-000.000-403.000 CURRENT PROPERTY TAXES 325,000.00 309,441.50 1,686.17 15,558.50 95.21
204-000.000-573.000 LOCAL COMMUNITY STABILIZATION SHARE APPR 0.00 13,893.24 0.00 (13,893.24) 100.00
204-000.000-664.000 INTEREST 2,000.00 2,455.23 561.82 (455.23) 122.76
Total Dept 000.000 - GENERAL 327,000.00 325,789.97 2,247.99 1,210.03 99.63
TOTAL REVENUES 327,000.00 325,789.97 2,247.99 1,210.03 99.63
Expenditures
Dept 449.001 - CONSTRUCTION STREETS (INCL. ENG.& ROW)
204-449.001-970.000 CAPITAL OUTLAY 314,625.00 225,628.98 9,524.01 88,996.02 71.71
Total Dept 449.001 - CONSTRUCTION STREETS (INCL. ENG.& ROW) 314,625.00 225,628.98 9,524.01 88,996.02 71.71
Dept 955.000 - NON DEPARTMENTAL
204-955.000-964.204 BOR AND TAX TRIBUNAL REFUNDS 500.00 0.00 0.00 500.00 0.00
Total Dept 955.000 - NON DEPARTMENTAL 500.00 0.00 0.00 500.00 0.00
TOTAL EXPENDITURES 315,125.00 225,628.98 9,524.01 89,496.02 71.60
Fund 204 - MUNICIPAL STREET FUND:
TOTAL REVENUES 327,000.00 325,789.97 2,247.99 1,210.03 99.63
TOTAL EXPENDITURES 315,125.00 225,628.98 9,524.01 89,496.02 71.60
NET OF REVENUES & EXPENDITURES 11,875.00 100,160.99 (7,276.02) (88,285.99) 843.46
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DB: Clare
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 11/30/2025 MONTH 11/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET (ABNORMAL) (DECREASE) NORMAIL (ABNORMAL) USED
Fund 206 - FIRE FUND
Revenues
Dept 000.000 - GENERAL
206-000.000-607.000 CHARGES FOR SERVICES 0.00 125.00 0.00 (125.00)  100.00
206-000.000-607.100 VEHICLE RESPONSES 30,000.00 0.00 0.00 30,000.00 0.00
206-000.000-628.000 COST RECOVERY - FIRE DEPARTMENT 0.00 3,660.15 3,660.15 (3,660.15)  100.00
206-000.000-637.633 GRANT TOWNSHIP 150,000.00 0.00 0.00 150,000.00 0.00
206-000.000-637.634 SHERIDAN TOWNSHIP 75,000.00 0.00 0.00 75,000.00 0.00
206-000.000-637.635 WISE TOWNSHIP 29,000.00 0.00 0.00 29,000.00 0.00
206-000.000-637.636 VERNON TOWNSHIP 56,000.00 23,026.10 0.00 32,973.90 41.12
206-000.000-664.000 INTEREST AND DIVIDENDS 2,500.00 3,578.28 758.31 (1,078.28)  143.13
206-000.000-675.000 DONATIONS - FIRE DEPARTMENT 1,000.00 2,085.00 300.00 (1,085.00) 208.50
206-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 523.24 0.00 (523.24)  100.00
Total Dept 000.000 - GENERAL 343,500.00 32,997.77 4,718.46 310,502.23 9.61
Dept 931.000 - TRANSFERS IN AND OTHER SOURCES
206-931.000-699.101 TRANSFER IN - CITY OF CLARE GENERAL FUND 123,713.93 20,618.98 20,618.98 103,094.95 16.67
Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES 123,713.93 20,618.98 20,618.98 103,094.95 16.67
TOTAL REVENUES 467,213.93 53,616.75 25,337.44 413,597.18 11.48
Expenditures
Dept 336.000 - FIRE DEPARTMENT
206-336.000-702.000 WAGES 140,835.28 32,854.89 6,757.47 107,980.39 23.33
206-336.000-702.030 WAGES - CLEANING 0.00 1,907.15 356.96 (1,907.15) 100.00
206-336.000-715.001 PAYROLL TAXES 10,773.90 3,227.75 544.24 7,546.15 29.96
206-336.000-716.000 FRINGE BENEFITS 12,432.29 6,693.22 443.80 5,739.07 53.84
206-336.000-727.000 OFFICE SUPPLIES 1,000.00 0.00 0.00 1,000.00 0.00
206-336.000-728.000 OPERATING SUPPLIES 15,000.00 3,307.17 1,021.16 11,692.83 22.05
206-336.000-732.000 SUPPLIES - GAS, OIL AND LUBRICANTS 9,000.00 1,909.51 377.73 7,090.49 21.22
206-336.000-741.000 POSTAGE 150.00 2.75 0.50 147.25 1.83
206-336.000-758.000 UNIFORMS & CLEANING 2,300.00 2,668.25 1,700.25 (368.25) 116.01
206-336.000-801.000 PROFESSIONAL AND CONTRACTED SERVICES 27,000.00 3,617.39 735.00 23,382.61 13.40
206-336.000-835.000 EMPLOYEE PHYSICALS 3,500.00 0.00 0.00 3,500.00 0.00
206-336.000-850.000 TELEPHONE AND OTHER COMMUNICATIONS 4,000.00 811.26 0.00 3,188.74 20.28
206-336.000-880.000 COMMUNITY PROMOTION 5,500.00 3,504.50 0.00 1,995.50 63.72
206-336.000-920.000 SEWER 1,500.00 546.92 89.56 953.08 36.46
206-336.000-921.000 WATER 1,400.00 590.94 99.22 809.06 42.21
206-336.000-922.000 ELECTRICITY 6,000.00 3,135.41 462.45 2,864.59 52.26
206-336.000-923.000 NATURAL GAS 3,250.00 168.82 40.07 3,081.18 5.19
206-336.000-930.000 REPAIRS - BUILDINGS AND GROUNDS 6,000.00 3,850.68 184.98 2,149.32 64.18
206-336.000-931.000 REPAIRS - EQUIPMENT 12,000.00 57.34 20.01 11,942.66 0.48
206-336.000-943.101 TRANSFERS OUT - GENERAL FUND 20,000.00 3,333.34 3,333.34 16,666.66 16.67
206-336.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 2,600.00 433.34 433.34 2,166.66 16.67
206-336.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 50,000.00 4,166.66 4,166.66 45,833.34 8.33
206-336.000-956.000 MISCELLANEOUS 5,500.00 0.00 0.00 5,500.00 0.00
206-336.000-958.000 PROFESSIONAL DEVELOPMENT 6,000.00 2,105.22 0.00 3,894.78 35.09
206-336.000-963.000 INSURANCE 21,000.00 19,543.92 0.00 1,456.08 93.07
206-336.000-970.000 CAPITAL OUTLAY 23,000.00 9,587.85 0.00 13,412.15 41.69
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 11/30/2025 MONTH 11/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 206 - FIRE FUND
Expenditures
Total Dept 336.000 - FIRE DEPARTMENT 389,741.47 108,024.28 20,766.74 281,717.19 27.72
Dept 906.000 - DEBT SERVICE
206-906.000-991.000 PRINCIPAL 47,450.00 47,450.00 0.00 0.00 100.00
206-906.000-995.000 INTEREST EXPENSE/AGENT FEES 11,097.00 5,773.63 0.00 5,323.37 52.03
Total Dept 906.000 - DEBT SERVICE 58,547.00 53,223.63 0.00 5,323.37 90.91
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
206-999.000-999.303 TRANSFER (OUT) - PUBLIC SAFETY DEBT SERV 17,891.25 0.00 0.00 17,891.25 0.00
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 17,891.25 0.00 0.00 17,891.25 0.00
TOTAL EXPENDITURES 466,179.72 161,247.91 20,766.74 304,931.81 34.59
Fund 206 - FIRE FUND:
TOTAL REVENUES 467,213.93 53,616.75 25,337.44 413,597.18 11.48
TOTAL EXPENDITURES 466,179.72 161,247.91 20,766.74 304,931.81 34.59

NET OF REVENUES & EXPENDITURES 1,034.21 (107,631.16) 4,570.70 108,665.37 .0,407.09
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User: VCORLEW
DB: Clare PERIOD ENDING 11/30/2025
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 11/30/2025 MONTH 11/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 208 - PARKS AND RECREATION
Revenues
Dept 000.000 - GENERAL
208-000.000-403.000 CURRENT PROPERTY TAXES 80,000.00 77,345.84 421.45 2,654.16 96.68
208-000.000-502.000 FEDERAL GRANTS 758,971.50 0.00 0.00 758,971.50 0.00
208-000.000-539.000 STATE GRANTS 4,450,000.00 125,089.38 23,610.54 4,324,910.62 2.81
208-000.000-573.000 LOCAL COMMUNITY STABILIZATION SHARE APPR 0.00 3,472.96 0.00 (3,472.96)  100.00
208-000.000-626.001 CHARGES FOR SERVICES - PARKS 20,000.00 22,791.48 469.44 (2,791.48) 113.96
208-000.000-626.002 CHARGES FOR SERVICES - RECREATION 10,000.00 9,173.80 2,429.80 826.20 91.74
208-000.000-653.000 SPONSORSHIPS 1,500.00 (215.03) 84.97 1,715.03 (14.34)
208-000.000-664.000 INTEREST 8,000.00 4,283.14 971.07 3,716.86 53.54
208-000.000-671.005 IN LIEU OF TAXES 325.00 0.00 0.00 325.00 0.00
208-000.000-671.208 DEPOT LEASE/UTILITY REIMBURSEMENT 2,500.00 1,878.07 0.00 621.93 75.12
208-000.000-672.000 SPECIAL ASSESSMENTS 55,000.00 51,164.70 745.67 3,835.30 93.03
208-000.000-675.005 DONATIONS - RAILROAD DEPOT 400.00 850.00 200.00 (450.00)  212.50
208-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 1,610.37 1,023.68 (1,610.37) 100.00
Total Dept 000.000 - GENERAL 5,386,696.50 297,444.71 29,956.62 5,089,251.79 5.52
Dept 931.000 - TRANSFERS IN AND OTHER SOURCES
208-931.000-699.000 TRANSFERS IN - GENERAL FUND 160,000.00 0.00 0.00 160,000.00 0.00
Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES 160,000.00 0.00 0.00 160,000.00 0.00
TOTAL REVENUES 5,546,696.50 297,444.71 29,956.62 5,249,251.79 5.36
Expenditures
Dept 751.001 - PARKS
208-751.001-702.000 WAGES 123,689.51 55,756.92 9,216.77 67,932.59 45.08
208-751.001-715.001 PAYROLL TAXES 9,462.25 4,511.60 704.65 4,950.65 47.68
208-751.001-716.000 FRINGE BENEFITS 9,377.30 2,137.05 145.57 7,240.25 22.79
208-751.001-718.000 RETIREMENT 17,279.96 6,519.41 1,184.64 10,760.55 37.73
208-751.001-728.000 OPERATING SUPPLIES 15,400.00 6,207.31 1,430.82 9,192.69 40.31
208-751.001-741.000 POSTAGE 30.00 5.78 1.05 24.22 19.27
208-751.001-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 14,300.00 8,394.96 3,329.00 5,905.04 58.71
208-751.001-801.208 PROFESSIONAL SERVICES - TREES 0.00 348.00 348.00 (348.00)  100.00
208-751.001-920.000 SEWER 3,000.00 4,039.58 87.10 (1,039.58) 134.65
208-751.001-921.000 WATER 4,000.00 3,843.94 229.36 156.06 96.10
208-751.001-922.000 ELECTRICITY 6,000.00 4,007.74 666.18 1,992.26 66.80
208-751.001-923.000 NATURAL GAS 1,000.00 270.51 60.78 729.49 27.05
208-751.001-930.000 REPAIRS - BUILDINGS AND GROUNDS 5,700.00 830.78 0.00 4,869.22 14.58
208-751.001-931.000 REPAIRS - EQUIPMENT 500.00 20.29 20.29 479.71 4.06
208-751.001-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 45,000.00 7,500.00 7,500.00 37,500.00 16.67
208-751.001-956.000 MISCELLANEOUS 2,200.00 150.56 150.56 2,049.44 6.84
208-751.001-958.000 PROFESSIONAL DEVELOPMENT 300.00 40.00 0.00 260.00 13.33
208-751.001-963.000 INSURANCE 3,000.00 2,507.26 0.00 492.74 83.58
Total Dept 751.001 - PARKS 260,239.02 107,091.69 25,074.77 153,147.33 41.15
Dept 751.002 - RECREATION
208-751.002-702.000 WAGES 55,607.73 25,062.25 4,102.00 30,545.48 45.07
208-751.002-715.001 PAYROLL TAXES 4,253.99 1,790.92 271.63 2,463.07 42.10
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User: VCORLEW
DB: Clare PERIOD ENDING 11/30/2025

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 11/30/2025 MONTH 11/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 208 - PARKS AND RECREATION
Expenditures
208-751.002-716.000 FRINGE BENEFITS 26,946.11 10,714.18 2,117.98 16,231.93 39.76
208-751.002-718.000 RETIREMENT 16,992.40 7,257.80 1,319.60 9,734.60 42.71
208-751.002-728.000 SUPPLIES 8,700.00 3,369.95 1,070.45 5,330.05 38.74
208-751.002-741.000 POSTAGE 50.00 11.55 2.10 38.45 23.10
208-751.002-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 13,000.00 10,802.60 2,024.82 2,197.40 83.10
208-751.002-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 900.00 150.00 150.00 750.00 16.67
208-751.002-956.000 MISCELLANEOUS 500.00 152.39 0.00 347.61 30.48
208-751.002-958.000 PROFESSIONAL DEVELOPMENT 1,400.00 0.00 0.00 1,400.00 0.00
Total Dept 751.002 - RECREATION 128,350.23 59,311.64 11,058.58 69,038.59 46.21
Dept 751.003 - RAILROAD DEPOT
208-751.003-728.000 OPERATING SUPPLIES 1,500.00 73.44 47.96 1,426.56 4.90
208-751.003-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 7,100.00 1,387.00 728.00 5,713.00 19.54
208-751.003-850.000 TELEPHONE AND COMMUNICATION 1,400.00 405.63 0.00 994.37 28.97
208-751.003-920.000 SEWER 700.00 299.49 62.60 400.51 42.78
208-751.003-921.000 WATER 700.00 322.98 66.99 377.02 46.14
208-751.003-922.000 ELECTRICITY 2,200.00 1,180.65 179.08 1,019.35 53.67
208-751.003-923.000 NATURAL GAS 1,300.00 253.10 60.78 1,046.90 19.47
208-751.003-930.000 REPAIRS - BUILDINGS AND GROUNDS 4,000.00 0.00 0.00 4,000.00 0.00
208-751.003-956.000 MISCELLANEOUS 1,200.00 0.00 0.00 1,200.00 0.00
208-751.003-963.000 INSURANCE 2,500.00 1,367.02 0.00 1,132.98 54.68
Total Dept 751.003 - RAILROAD DEPOT 22,600.00 5,289.31 1,145.41 17,310.69 23.40
Dept 751.004 - LAKE SHAMROCK DREDGING/IMPROVEMENTS
208-751.004-702.000 WAGES 31,176.80 0.00 0.00 31,176.80 0.00
208-751.004-715.001 PAYROLL TAXES 2,385.03 0.00 0.00 2,385.03 0.00
208-751.004-716.000 FRINGE BENEFITS 13,208.81 0.00 0.00 13,208.81 0.00
208-751.004-718.000 RETIREMENT 10,143.37 0.00 0.00 10,143.37 0.00
208-751.004-728.000 OPERATING SUPPLIES 2,500.00 300.12 0.00 2,199.88 12.00
208-751.004-732.000 SUPPLIES - GAS, OIL AND LUBRICANTS 10,000.00 1,441.65 1,319.05 8,558.35 14.42
208-751.004-931.000 REPAIRS - EQUIPMENT 3,000.00 9.99 0.00 2,990.01 0.33
208-751.004-963.000 INSURANCE 1,800.00 1,524.63 0.00 275.37 84.70
208-751.004-970.000 CAPITAL OUTLAY 4,000,000.00 22,500.00 0.00 3,977,500.00 0.56
Total Dept 751.004 - LAKE SHAMROCK DREDGING/IMPROVEMENTS 4,074,214.01 25,776.39 1,319.05 4,048,437.62 0.63
Dept 751.005 - LAKE SHAMROCK - DAM
208-751.005-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 1,358,971.50 115,316.86 0.00 1,243,654.64 8.49
Total Dept 751.005 - LAKE SHAMROCK - DAM 1,358,971.50 115,316.86 0.00 1,243,654.64 8.49
Dept 906.000 - DEBT SERVICE
208-906.000-991.000 PRINCIPAL 88,000.00 88,000.00 0.00 0.00 100.00
208-906.000-991.001 PRINCIPAL - MILLAGE PURCHASES 16,000.00 16,000.00 0.00 0.00 100.00
208-906.000-995.000 INTEREST EXPENSE/AGENT FEES 17,628.00 10,705.80 1,462.80 6,922.20 60.73

208-906.000-995.001 INTEREST EXPENSE - MILLAGE PURCHASES 5,798.00 3,003.00 0.00 2,795.00 51.79
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User: VCORLEW
DB: Clare PERIOD ENDING 11/30/2025

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 11/30/2025 MONTH 11/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 208 - PARKS AND RECREATION
Expenditures
Total Dept 906.000 - DEBT SERVICE 127,426.00 117,708.80 1,462.80 9,717.20 92.37
Dept 955.000 - NON DEPARTMENTAL
208-955.000-943.101 TRANSFERS OUT - GENERAL FUND 5,000.00 833.34 833.34 4,166.66 16.67
Total Dept 955.000 - NON DEPARTMENTAL 5,000.00 833.34 833.34 4,166.66 16.67
TOTAL EXPENDITURES 5,976,800.76 431,328.03 40,893.95 5,545,472.73 7.22
Fund 208 - PARKS AND RECREATION:
TOTAL REVENUES 5,546,696.50 297,444.71 29,956.62 5,249,251.79 5.36
TOTAL EXPENDITURES 5,976,800.76 431,328.03 40,893.95 5,545,472.73 7.22

NET OF REVENUES & EXPENDITURES (430,104.26) (133,883.32) (10,937.33) (296,220.94) 31.13
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User: VCORLEW
DB: Clare PERIOD ENDING 11/30/2025

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 11/30/2025 MONTH 11/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 214 - LOCAL DEVELOPMENT FINANCE AUTH
Revenues
Dept 000.000 - GENERAL
214-000.000-428.000 CAPTURED TAXES 5,000.00 6,394.17 0.00 (1,394.17) 127.88
214-000.000-664.000 INTEREST 50.00 32.46 11.24 17.54 64.92
Total Dept 000.000 - GENERAL 5,050.00 6,426.63 11.24 (1,376.63) 127.26
TOTAL REVENUES 5,050.00 6,426.63 11.24 (1,376.63) 127.26
Expenditures
Dept 222.000 - DEBT SERVICE
214-222.000-922.000 ELECTRICITY 600.00 255.76 49.40 344.24 42.63
Total Dept 222.000 - DEBT SERVICE 600.00 255.76 49.40 344.24 42.63
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
214-999.000-999.101 TRANSFER (OUT) - GENERAL FUND - DEBT SVC 4,500.00 0.00 0.00 4,500.00 0.00
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 4,500.00 0.00 0.00 4,500.00 0.00
TOTAL EXPENDITURES 5,100.00 255.76 49.40 4,844.24 5.01
Fund 214 - LOCAL DEVELOPMENT FINANCE AUTH:
TOTAL REVENUES 5,050.00 6,426.63 11.24 (1,376.63) 127.26
TOTAL EXPENDITURES 5,100.00 255.76 49.40 4,844.24 5.01

NET OF REVENUES & EXPENDITURES (50.00) 6,170.87 (38.16) (6,220.87).2,341.74
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User: VCORLEW
DB: Clare PERIOD ENDING 11/30/2025

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 11/30/2025 MONTH 11/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 243 - BROWNFIELD REDEVELOPMENT AUTHORITY FUND
Revenues
Dept 000.000 - GENERAL
243-000.000-664.000 INTEREST 15.00 34.66 7.90 (19.66) 231.07
Total Dept 000.000 - GENERAL 15.00 34.66 7.90 (19.66) 231.07
TOTAL REVENUES 15.00 34.66 7.90 (19.66) 231.07
Fund 243 - BROWNFIELD REDEVELOPMENT AUTHORITY FUND:
TOTAL REVENUES 15.00 34.66 7.90 (19.66) 231.07
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 15.00 34.66 7.90 (19.66) 231.07
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User: VCORLEW
DB: Clare PERIOD ENDING 11/30/2025

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 11/30/2025 MONTH 11/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY
Revenues
Dept 000.000 - GENERAL
248-000.000-428.000 CAPTURED PROPERTY TAXES 125,000.00 108,765.62 542.40 16,234.38 87.01
248-000.000-692.000 MISCELLANEOUS 0.00 125.00 0.00 (125.00) 100.00
Total Dept 000.000 - GENERAL 125,000.00 108,890.62 542.40 16,109.38 87.11
TOTAL REVENUES 125,000.00 108,890.62 542.40 16,109.38 87.11
Expenditures
Dept 737.001 - DDA - OPERATIONS
248-737.001-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 6,000.00 0.00 0.00 6,000.00 0.00
248-737.001-880.000 COMMUNITY PROMOTION 11,000.00 5,000.00 0.00 6,000.00 45.45
248-737.001-900.000 PRINTING & PUBLISHING 0.00 80.00 0.00 (80.00) 100.00
248-737.001-930.000 REPAIR AND MAINTENANCE 14,850.00 2,982.31 545.03 11,867.69 20.08
248-737.001-956.000 MISCELLANEOUS 8,650.00 164.75 65.90 8,485.25 1.90
248-737.001-970.000 CAPITAL OUTLAY 50,000.00 0.00 0.00 50,000.00 0.00
Total Dept 737.001 - DDA - OPERATIONS 90,500.00 8,227.06 610.93 82,272.94 9.09
Dept 906.000 - DEBT SERVICE
248-906.000-991.000 PRINCIPAL 30,000.00 0.00 0.00 30,000.00 0.00
248-906.000-995.000 INTEREST EXPENSE/AGENT FEES 2,925.60 1,462.80 1,462.80 1,462.80 50.00
Total Dept 906.000 - DEBT SERVICE 32,925.60 1,462.80 1,462.80 31,462.80 4.44
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
248-999.000-943.248 INTERFUND TRANSFER - CITY SERVICES 5,000.00 833.34 833.34 4,166.66 16.67
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 5,000.00 833.34 833.34 4,166.66 16.67
TOTAL EXPENDITURES 128,425.60 10,523.20 2,907.07 117,902.40 8.19
Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY:
TOTAL REVENUES 125,000.00 108,890.62 542.40 16,109.38 87.11
TOTAL EXPENDITURES 128,425.60 10,523.20 2,907.07 117,902.40 8.19

NET OF REVENUES & EXPENDITURES (3,425.60) 98,367.42 (2,364.67) (101,793.02) 2,871.54
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User: VCORLEW
DB: Clare PERIOD ENDING 11/30/2025

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 11/30/2025 MONTH 11/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 303 - PUBLIC SAFETY BLDG DEBT SERVIC
Revenues
Dept 931.000 - TRANSFERS IN AND OTHER SOURCES
303-931.000-699.101 TRANSFER IN - GENERAL FUND 17,891.25 0.00 0.00 17,891.25 0.00
303-931.000-699.206 TRANSFER IN - FIRE FUND 17,891.25 0.00 0.00 17,891.25 0.00
Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES 35,782.50 0.00 0.00 35,782.50 0.00
TOTAL REVENUES 35,782.50 0.00 0.00 35,782.50 0.00
Expenditures
Dept 222.000 - DEBT SERVICE
303-222.000-991.000 PRINCIPAL 25,000.00 0.00 0.00 25,000.00 0.00
303-222.000-995.000 BOND INTEREST/FEES 10,782.50 5,191.25 5,191.25 5,591.25 48.15
Total Dept 222.000 - DEBT SERVICE 35,782.50 5,191.25 5,191.25 30,591.25 14.51
TOTAL EXPENDITURES 35,782.50 5,191.25 5,191.25 30,591.25 14.51
Fund 303 - PUBLIC SAFETY BLDG DEBT SERVIC:
TOTAL REVENUES 35,782.50 0.00 0.00 35,782.50 0.00
TOTAL EXPENDITURES 35,782.50 5,191.25 5,191.25 30,591.25 14.51

NET OF REVENUES & EXPENDITURES 0.00 (5,191.25) (5,191.25) 5,191.25 100.00
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 11/30/2025 MONTH 11/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 590 - SEWER SYSTEM FUND
Revenues
Dept 000.000 - GENERAL
590-000.000-629.000 SERV METERED OM 1,265,000.00 430,005.74 124,980.73 834,994.26 33.99
590-000.000-632.001 CANNABIS WATER TREATMENT 100,000.00 56,389.10 14,952.04 43,610.90 56.39
590-000.000-642.000 TAPINS AND GENERAL SERVICE 1,000.00 0.00 0.00 1,000.00 0.00
590-000.000-642.001 DEVELOPMENT ESCROW 0.00 6,012.50 6,150.00 (6,012.50) 100.00
590-000.000-660.000 LATE FEES - UTIL 15,000.00 5,555.57 1,166.85 9,444.43 37.04
590-000.000-664.000 INTEREST AND DIVIDENDS 12,000.00 9,763.93 2,241.31 2,236.07 81.37
590-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 627.06 0.00 (627.06) 100.00
590-000.000-692.000 MISCELLANEOUS 0.00 1,321.31 0.00 (1,321.31) 100.00
Total Dept 000.000 - GENERAL 1,393,000.00 509,675.21 149,490.93 883,324.79 36.59
TOTAL REVENUES 1,393,000.00 509,675.21 149,490.93 883,324.79 36.59
Expenditures
Dept 536.001 - SEWER TREATMENT AND PUMPING
590-536.001-702.000 WAGES 183,766.55 72,498.20 14,600.34 111,268.35 39.45
590-536.001-715.001 PAYROLL TAXES 14,058.14 5,647.03 1,080.61 8,411.11 40.17
590-536.001-716.000 FRINGE BENEFITS 35,992.79 12,065.89 2,125.21 23,926.90 33.52
590-536.001-718.000 RETIREMENT 51,855.40 22,072.45 4,222.17 29,782.95 42.57
590-536.001-727.000 OFFICE SUPPLIES 500.00 89.20 0.00 410.80 17.84
590-536.001-728.000 OPERATING SUPPLIES 27,000.00 6,655.47 1,101.58 20,344.53 24.65
590-536.001-729.000 SUPPLIES - CHEMICALS 100,000.00 11,254.30 0.00 88,745.70 11.25
590-536.001-730.000 SUPPLIES - LABORATORY 24,000.00 7,650.36 1,015.63 16,349.64 31.88
590-536.001-741.000 POSTAGE AND SHIPPING 1,000.00 14.58 0.00 985.42 1.46
590-536.001-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 20,000.00 4,764.15 2,984.00 15,235.85 23.82
590-536.001-801.006 CONTRACTED SERVICES - LABORATORY 12,500.00 5,577.25 2,098.75 6,922.75 44.62
590-536.001-850.000 TELEPHONE AND COMMUNICATION 13,250.00 3,187.38 293.74 10,062.62 24.06
590-536.001-920.000 SEWER 250.00 152.77 31.12 97.23 61.11
590-536.001-922.000 ELECTRICITY 125,000.00 52,642.59 428.40 72,357.41 42.11
590-536.001-923.000 NATURAL GAS 8,000.00 978.26 227.64 7,021.74 12.23
590-536.001-930.000 REPAIRS - BUILDINGS AND GROUNDS 20,000.00 4,501.90 0.00 15,498.10 22.51
590-536.001-931.000 REPAIRS - EQUIPMENT 40,000.00 3,589.23 0.00 36,410.77 8.97
590-536.001-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 17,400.00 2,900.00 2,900.00 14,500.00 16.67
590-536.001-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 27,600.00 4,600.00 4,600.00 23,000.00 16.67
590-536.001-956.000 MISCELLANEOUS 500.00 0.00 0.00 500.00 0.00
590-536.001-958.000 PROFESSIONAL DEVELOPMENT 4,500.00 475.00 0.00 4,025.00 10.56
590-536.001-960.000 PERMIT FEES AND LICENSING 6,500.00 0.00 0.00 6,500.00 0.00
590-536.001-963.000 INSURANCE 14,500.00 16,005.90 0.00 (1,505.90) 110.39
590-536.001-970.000 CAPITAL OUTLAY 250,000.00 0.00 0.00 250,000.00 0.00
Total Dept 536.001 - SEWER TREATMENT AND PUMPING 998,172.88 237,321.91 37,709.19 760,850.97 23.78
Dept 536.002 - SEWER COLLECTION
590-536.002-702.000 WAGES 68,775.03 39,246.49 6,743.71 29,528.54 57.07
590-536.002-715.001 PAYROLL TAXES 5,261.29 2,883.12 468.10 2,378.17 54.80
590-536.002-716.000 FRINGE BENEFITS 22,032.89 14,872.64 2,778.85 7,160.25 67.50
590-536.002-718.000 RETIREMENT 21,231.28 13,147.33 2,130.79 8,083.95 61.92
590-536.002-727.000 OFFICE SUPPLIES 1,800.00 659.80 0.00 1,140.20 36.66
590-536.002-728.000 OPERATING SUPPLIES 8,000.00 2,187.23 0.00 5,812.77 27.34
590-536.002-741.000 POSTAGE 3,000.00 1,160.45 210.90 1,839.55 38.68
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User: VCORLEW
DB: Clare PERIOD ENDING 11/30/2025
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 11/30/2025 MONTH 11/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 590 - SEWER SYSTEM FUND
Expenditures
590-536.002-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 3,500.00 1,829.95 1,824.95 1,670.05 52.28
590-536.002-801.970 DRAIN IMPROVEMENTS 7,991.08 7,991.14 7,991.14 (0.06) 100.00
590-536.002-931.000 REPAIRS - EQUIPMENT 4,000.00 420.58 104.45 3,579.42 10.51
590-536.002-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 87,200.00 14,533.34 14,533.34 72,666.66 16.67
590-536.002-956.000 MISCELLANEOUS 100.00 81.94 81.94 18.06 81.94
590-536.002-958.000 PROFESSIONAL DEVELOPMENT 600.00 0.00 0.00 600.00 0.00
Total Dept 536.002 - SEWER COLLECTION 233,491.57 99,014.01 36,868.17 134,477.56 42.41
Dept 906.000 - DEBT SERVICE
590-906.000-995.000 INTEREST EXPENSE/AGENT FEES 59,358.50 24,924.42 24,924.42 34,434.08 41.99
590-906.000-995.590 RURAL DEVELOPMENT BOND RESERVE FUNDS 25,753.00 0.00 0.00 25,753.00 0.00
Total Dept 906.000 - DEBT SERVICE 85,111.50 24,924.42 24,924.42 60,187.08 29.28
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
590-999.000-943.101 TRANSFERS OUT - GENERAL FUND 10,000.00 1,666.66 1,666.66 8,333.34 16.67
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 10,000.00 1,666.66 1,666.66 8,333.34 16.67
TOTAL EXPENDITURES 1,326,775.95 362,927.00 101,168.44 963,848.95 27.35
Fund 590 - SEWER SYSTEM FUND:
TOTAL REVENUES 1,393,000.00 509,675.21 149,490.93 883,324.79 36.59
TOTAL EXPENDITURES 1,326,775.95 362,927.00 101,168.44 963,848.95 27.35
NET OF REVENUES & EXPENDITURES 66,224.05 146,748.21 48,322.49 (80,524.16) 221.59
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DB: Clare PERIOD ENDING 11/30/2025
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 11/30/2025 MONTH 11/30/2025 BALANCE $ BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 591 - WATER SYSTEM FUND
Revenues
Dept 000.000 - GENERAL
591-000.000-539.000 STATE GRANTS 165,775.90 690,842.50 0.00 (525,066.60) 416.73
591-000.000-628.001 PRP AIR STRIPPER REIMB 242,766.58 81,832.39 0.00 160,934.19 33.71
591-000.000-629.000 SERV METERED OM 935,000.00 355,171.00 95,645.52 579,829.00 37.99
591-000.000-629.002 LAB SERVICE 10,000.00 2,975.00 100.00 7,025.00 29.75
591-000.000-630.000 METER REPLACEMENT REVENUES 24,000.00 9,471.45 2,340.68 14,528.55 39.46
591-000.000-642.000 TAPINS AND GENERAL SERVICE 1,000.00 42,000.00 0.00 (41,000.00) 4,200.00
591-000.000-642.001 DEVELOPMENT ESCROW 0.00 6,012.50 6,150.00 (6,012.50) 100.00
591-000.000-642.002 ON/OFF FEES 3,000.00 1,225.00 210.00 1,775.00 40.83
591-000.000-642.003 CROSS CONNECTION FEES 900.00 309.00 75.00 591.00 34.33
591-000.000-644.000 HYDRANT RENTAL 250.00 0.00 0.00 250.00 0.00
591-000.000-660.000 LATE FEES - UTIL 7,500.00 4,554.10 834.40 2,945.90 60.72
591-000.000-664.000 INTEREST AND DIVIDENDS 15,000.00 12,201.20 3,044.70 2,798.80 81.34
591-000.000-670.000 WATER TOWER LEASE - AT&T 20,000.00 8,726.12 2,213.77 11,273.88 43.63
591-000.000-670.001 WATER TOWER LEASE - SPRINT 17,622.36 9,986.37 2,032.80 7,635.99 56.67
591-000.000-670.002 WATER TOWER LEASE - ISP MGT 1,350.00 750.00 0.00 600.00 55.56
591-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 1,415.63 0.00 (1,415.63) 100.00
591-000.000-692.000 MISCELLANEOUS 0.00 161,462.41 32,855.70 (161,462.41) 100.00
Total Dept 000.000 - GENERAL 1,444,164.84 1,388,934.67 145,502.57 55,230.17 96.18
TOTAL REVENUES 1,444,164.84 1,388,934.67 145,502.57 55,230.17 96.18
Expenditures
Dept 536.003 - TREATMENT, PUMPING AND STORAGE
591-536.003-702.000 WAGES 102,092.53 40,243.31 8,103.87 61,849.22 39.42
591-536.003-715.001 PAYROLL TAXES 7,810.08 3,134.77 599.85 4,675.31 40.14
591-536.003-716.000 FRINGE BENEFITS 19,996.00 7,387.74 1,253.49 12,608.26 36.95
591-536.003-718.000 RETIREMENT 28,808.56 12,250.52 2,343.19 16,558.04 42.52
591-536.003-727.000 OFFICE SUPPLIES 500.00 55.00 0.00 445,00 11.00
591-536.003-728.000 OPERATING SUPPLIES 13,000.00 2,179.98 218.56 10,820.02 16.77
591-536.003-729.000 SUPPLIES - CHEMICALS 18,000.00 10,272.91 3,992.24 7,727.09 57.07
591-536.003-730.000 SUPPLIES - LABORATORY 13,000.00 2,722.95 246.70 10,277.05 20.95
591-536.003-741.000 POSTAGE AND SHIPPING 200.00 14.25 0.00 185.75 7.13
591-536.003-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 30,000.00 10,287.95 6,116.45 19,712.05 34.29
591-536.003-801.006 CONTRACTED SERVICES - LABORATORY 7,500.00 2,290.87 1,137.00 5,209.13 30.54
591-536.003-850.000 TELEPHONE AND COMMUNICATION 8,500.00 1,398.31 252.08 7,101.69 16.45
591-536.003-900.000 PRINTING & PUBLISHING 2,000.00 0.00 0.00 2,000.00 0.00
591-536.003-922.000 ELECTRICITY 55,000.00 21,069.99 2,202.68 33,930.01 38.31
591-536.003-923.000 NATURAL GAS 2,500.00 503.17 125.15 1,996.83 20.13
591-536.003-930.000 REPAIRS - BUILDINGS AND GROUNDS 12,000.00 1,644.00 0.00 10,356.00 13.70
591-536.003-931.000 REPAIRS - EQUIPMENT 16,250.00 1,010.95 149.45 15,239.05 6.22
591-536.003-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 17,400.00 2,900.00 2,900.00 14,500.00 16.67
591-536.003-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 27,600.00 4,600.00 4,600.00 23,000.00 16.67
591-536.003-956.000 MISCELLANEOUS 500.00 (1,585.00) 0.00 2,085.00  (317.00)
591-536.003-958.000 PROFESSIONAL DEVELOPMENT 4,500.00 475.00 0.00 4,025.00 10.56
591-536.003-960.000 PERMIT FEES AND LICENSING 4,500.00 1,710.30 1,710.30 2,789.70 38.01
591-536.003-963.000 INSURANCE 7,000.00 5,887.30 0.00 1,112.70 84.10
591-536.003-970.000 CAPITAL OUTLAY 165,913.00 155,566.80 73,436.80 10,346.20 93.76
Total Dept 536.003 - TREATMENT, PUMPING AND STORAGE 564,570.17 286,021.07 109,387.81 278,549.10 50.66
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User: VCORLEW
DB: Clare PERIOD ENDING 11/30/2025
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 11/30/2025 MONTH 11/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 591 - WATER SYSTEM FUND
Expenditures
Dept 536.004 - WATER DISTRIBUTION
591-536.004-702.000 WAGES 169,981.13 56,525.50 9,991.38 113,455.63 33.25
591-536.004-715.001 PAYROLL TAXES 13,003.56 4,163.79 693.36 8,839.77 32.02
591-536.004-716.000 FRINGE BENEFITS 61,050.08 20,722.31 3,835.22 40,327.77 33.94
591-536.004-718.000 RETIREMENT 54,113.49 19,162.21 3,193.54 34,951.28 35.41
591-536.004-727.000 OFFICE SUPPLIES 1,800.00 659.81 0.00 1,140.19 36.66
591-536.004-728.000 OPERATING SUPPLIES 34,700.00 12,686.39 7,437.59 22,013.61 36.56
591-536.004-741.000 POSTAGE 3,000.00 1,160.50 210.91 1,839.50 38.68
591-536.004-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 4,500.00 3,462.95 1,824.95 1,037.05 76.95
591-536.004-801.970 DRAIN IMPROVEMENTS 16,911.22 16,911.06 16,911.06 0.16 100.00
591-536.004-931.000 REPAIRS - EQUIPMENT 300.00 0.00 0.00 300.00 0.00
591-536.004-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 87,200.00 14,533.34 14,533.34 72,666.66 16.67
591-536.004-956.000 MISCELLANEOUS 500.00 17.88 0.00 482.12 3.58
591-536.004-958.000 PROFESSIONAL DEVELOPMENT 1,200.00 0.00 0.00 1,200.00 0.00
591-536.004-970.000 CAPITAL OUTLAY 165,775.90 164,612.50 0.00 1,163.40 99.30
Total Dept 536.004 - WATER DISTRIBUTION 614,035.38 314,618.24 58,631.35 299,417.14 51.24
Dept 536.005 - PRINCIPAL RESPONSIBLE PARTY #1
591-536.005-702.000 WAGES 51,046.26 20,121.44 4,051.95 30,924.82 39.42
591-536.005-715.001 PAYROLL TAXES 3,905.04 1,567.19 299.88 2,337.85 40.13
591-536.005-716.000 FRINGE BENEFITS 9,998.00 2,664.98 541.94 7,333.02 26.66
591-536.005-718.000 RETIREMENT 14,404.28 6,125.31 1,171.60 8,278.97 42.52
591-536.005-728.000 OPERATING SUPPLIES 2,000.00 27.99 0.00 1,972.01 1.40
591-536.005-741.000 POSTAGE AND SHIPPING 500.00 14.25 0.00 485.75 2.85
591-536.005-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 5,000.00 7,251.46 4,866.95 (2,251.46) 145.03
591-536.005-801.006 CONTRACTED SERVICES - LABORATORY 10,000.00 2,732.63 867.00 7,267.37 27.33
591-536.005-922.000 ELECTRICITY 45,000.00 16,230.93 386.91 28,769.07 36.07
591-536.005-923.000 NATURAL GAS 15,000.00 234.90 53.06 14,765.10 1.57
591-536.005-931.000 REPAIRS - EQUIPMENT 10,000.00 374.09 45.00 9,625.91 3.74
591-536.005-970.000 CAPITAL OUTLAY 75,913.00 73,436.80 73,436.80 2,476.20 96.74
Total Dept 536.005 - PRINCIPAL RESPONSIBLE PARTY #1 242,766.58 130,781.97 85,721.09 111,984.61 53.87
Dept 906.000 - DEBT SERVICE
591-906.000-995.000 INTEREST EXPENSE/AGENT FEES 44,122.00 14,566.88 0.00 29,555.12 33.02
591-906.000-995.591 RURAL DEVELOPMENT BOND RESERVE FUNDS 35,535.00 0.00 0.00 35,535.00 0.00
Total Dept 906.000 - DEBT SERVICE 79,657.00 14,566.88 0.00 65,090.12 18.29
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
591-999.000-943.101 TRANSFERS OUT - GENERAL FUND 10,000.00 1,666.66 1,666.66 8,333.34 16.67
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 10,000.00 1,666.66 1,666.66 8,333.34 16.67
TOTAL EXPENDITURES 1,511,029.13 747,654.82 255,406.91 763,374.31 49.48
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User: VCORLEW

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE

PERIOD ENDING 11/30/2025
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DB: Clare
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 11/30/2025 MONTH 11/30/2025 BALANCE % BDGT

GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL)  INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 591 - WATER SYSTEM FUND
Fund 591 - WATER SYSTEM FUND:
TOTAL REVENUES 1,444,164.84 1,388,934.67 145,502.57 55,230.17 96.18
TOTAL EXPENDITURES 1,511,029.13 747,654.82 255,406.91 763,374.31 49.48

(66,864.29) 641,279.85 (109,904.34) (708,144.14) 959.08

NET OF REVENUES & EXPENDITURES
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User: VCORLEW
DB: Clare PERIOD ENDING 11/30/2025

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 11/30/2025 MONTH 11/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 636 - DATA PROCESSING
Revenues
Dept 000.000 - GENERAL
636-000.000-664.000 INTEREST AND DIVIDENDS 500.00 308.29 62.68 191.71 61.66
636-000.000-676.101 CHARGES FOR SERVICES - GENERAL FUND 35,200.00 4,683.34 4,683.34 30,516.66 13.30
636-000.000-676.206 CHARGES FOR SERVICES - FIRE FUND 2,600.00 433.34 433.34 2,166.66 16.67
636-000.000-676.208 CHARGES FOR SERVICES - PARKS & RECREATIO 900.00 150.00 150.00 750.00 16.67
636-000.000-676.590 CHARGES FOR SERVICES - SEWER FUND 17,400.00 2,900.00 2,900.00 14,500.00 16.67
636-000.000-676.591 CHARGES FOR SERVICES - WATER FUND 17,400.00 2,900.00 2,900.00 14,500.00 16.67
Total Dept 000.000 - GENERAL 74,000.00 11,374.97 11,129.36 62,625.03 15.37
TOTAL REVENUES 74,000.00 11,374.97 11,129.36 62,625.03 15.37
Expenditures
Dept 228.000 - DATA PROCESSING, INFORMATION TECHNOLOGY
636-228.000-728.000 SUPPLIES 5,000.00 555.57 0.00 4,444 .43 11.11
636-228.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 60,000.00 24,969.39 11,151.42 35,030.61 41.62
636-228.000-931.000 REPAIRS - EQUIPMENT 1,500.00 0.00 0.00 1,500.00 0.00
636-228.000-956.000 MISCELLANEOUS 100.00 0.00 0.00 100.00 0.00
636-228.000-958.000 PROFESSIONAL DEVELOPMENT 250.00 0.00 0.00 250.00 0.00
636-228.000-963.000 INSURANCE 1,500.00 947.00 0.00 553.00 63.13
636-228.000-970.000 CAPITAL OUTLAY 10,000.00 0.00 0.00 10,000.00 0.00
Total Dept 228.000 - DATA PROCESSING, INFORMATION TECHNOLOGY 78,350.00 26,471.96 11,151.42 51,878.04 33.79
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
636-999.000-943.101 TRANSFERS OUT - GENERAL FUND 5,000.00 833.34 833.34 4,166.66 16.67
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 5,000.00 833.34 833.34 4,166.66 16.67
TOTAL EXPENDITURES 83,350.00 27,305.30 11,984.76 56,044.70 32.76
Fund 636 - DATA PROCESSING:
TOTAL REVENUES 74,000.00 11,374.97 11,129.36 62,625.03 15.37
TOTAL EXPENDITURES 83,350.00 27,305.30 11,984.76 56,044.70 32.76

NET OF REVENUES & EXPENDITURES (9,350.00) (15,930.33) (855.40) 6,580.33 170.38
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User: VCORLEW
DB: Clare PERIOD ENDING 11/30/2025
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 11/30/2025 MONTH 11/30/2025 BALANCE $ BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 640 - DPW EQUIPMENT REVOLVING FUND
Revenues
Dept 000.000 - GENERAL
640-000.000-664.000 INTEREST AND DIVIDENDS 2,000.00 1,579.50 360.69 420.50 78.98
640-000.000-669.101 EQUIPMENT RENTAL - GENERAL FUND 66,400.00 11,066.68 11,066.68 55,333.32 16.67
640-000.000-669.202 EQUIPMENT RENTAL - MAJOR STREET FUND 90,000.00 14,966.66 14,966.66 75,033.34 16.63
640-000.000-669.203 EQUIPMENT RENTAL - LOCAL STREET FUND 73,400.00 12,233.34 12,233.34 61,166.66 16.67
640-000.000-669.206 EQUIPMENT RENTAL - FIRE DEPARTMENT 50,000.00 4,166.66 4,166.66 45,833.34 8.33
640-000.000-669.208 EQUIPMENT RENTAL - PARKS AND RECREATION 45,000.00 7,500.00 7,500.00 37,500.00 16.67
640-000.000-669.590 EQUIPMENT RENTAL - SEWER FUND 114,800.00 19,133.34 19,133.34 95,666.66 16.67
640-000.000-669.591 EQUIPMENT RENTAL - WATER FUND 114,800.00 19,133.34 19,133.34 95,666.66 16.67
640-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 500.99 0.00 (500.99) 100.00
640-000.000-692.000 MISCELLANEOUS 0.00 150.98 0.00 (150.98)  100.00
Total Dept 000.000 - GENERAL 556,400.00 90,431.49 88,560.71 465,968.51 16.25
TOTAL REVENUES 556,400.00 90,431.49 88,560.71 465,968.51 16.25
Expenditures
Dept 441.000 - DEPARTMENT OF PUBLIC WORKS
640-441.000-702.000 WAGES 85,326.66 32,192.15 5,886.47 53,134.51 37.73
640-441.000-715.001 PAYROLL TAXES 6,527.49 2,372.94 409.28 4,154.55 36.35
640-441.000-716.000 FRINGE BENEFITS 28,038.31 12,662.41 2,914.32 15,375.90 45.16
640-441.000-718.000 RETIREMENT 27,865.10 11,091.09 1,915.17 16,774.01 39.80
640-441.000-727.000 OFFICE SUPPLIES 2,000.00 285.63 0.00 1,714.37 14.28
640-441.000-728.000 OPERATING SUPPLIES 1,100.00 3,024.22 310.90 (1,924.22) 274.93
640-441.000-732.000 SUPPLIES - GAS, OIL AND LUBRICANTS 94,600.00 26,557.64 8,605.54 68,042.36 28.07
640-441.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 8,500.00 2,835.90 20.00 5,664.10 33.36
640-441.000-801.301 VEHICLE REPAIRS - POLICE 7,500.00 1,756.90 0.00 5,743.10 23.43
640-441.000-850.000 TELEPHONE AND COMMUNICATION 4,000.00 1,372.84 0.00 2,627.16 34.32
640-441.000-861.000 MILEAGE REIMBURSEMENT 100.00 0.00 0.00 100.00 0.00
640-441.000-900.000 PRINTING & PUBLISHING 200.00 0.00 0.00 200.00 0.00
640-441.000-920.000 SEWER 2,800.00 1,416.14 256.99 1,383.86 50.58
640-441.000-921.000 WATER 4,000.00 1,541.50 278.93 2,458.50 38.54
640-441.000-922.000 ELECTRICITY 4,500.00 1,849.72 314.89 2,650.28 41.10
640-441.000-923.000 NATURAL GAS 8,600.00 392.46 107.10 8,207.54 4.56
640-441.000-930.000 REPAIRS - BUILDINGS AND GROUNDS 25,000.00 4,334.41 233.00 20,665.59 17.34
640-441.000-931.000 REPAIRS - EQUIPMENT 75,000.00 12,902.93 4,843.82 62,097.07 17.20
640-441.000-931.301 EQUIP REPAIRS - POLICE VEHICLES 10,000.00 1,121.34 0.00 8,878.66 11.21
640-441.000-956.000 MISCELLANEOUS 800.00 217.00 217.00 583.00 27.13
640-441.000-958.000 PROFESSIONAL DEVELOPMENT 1,500.00 624.70 321.86 875.30 41.65
640-441.000-963.000 INSURANCE 9,000.00 8,650.20 0.00 349.80 96.11
640-441.000-970.000 CAPITAL OUTLAY 305,257.00 0.00 0.00 305,257.00 0.00
Total Dept 441.000 - DEPARTMENT OF PUBLIC WORKS 712,214.56 127,202.12 26,635.27 585,012.44 17.86
Dept 906.000 - DEBT SERVICE
640-906.000-991.000 PRINCIPAL 50,730.11 50,729.94 0.00 0.17 100.00
640-906.000-995.000 INTEREST EXPENSE/AGENT FEES 11,809.51 8,943.52 0.00 2,865.99 75.73
Total Dept 906.000 - DEBT SERVICE 62,539.62 59,673.46 0.00 2,866.16 95.42
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DB: Clare PERIOD ENDING 11/30/2025

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 11/30/2025 MONTH 11/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 640 - DPW EQUIPMENT REVOLVING FUND
Expenditures
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
640-999.000-943.101 TRANSFERS OUT - GENERAL FUND 5,000.00 833.34 833.34 4,166.66 16.67
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 5,000.00 833.34 833.34 4,166.66 16.67
TOTAL EXPENDITURES 779,754.18 187,708.92 27,468.61 592,045.26 24.07
Fund 640 - DPW EQUIPMENT REVOLVING FUND:
TOTAL REVENUES 556,400.00 90,431.49 88,560.71 465,968.51 16.25
TOTAL EXPENDITURES 779,754.18 187,708.92 27,468.61 592,045.26 24.07

NET OF REVENUES & EXPENDITURES (223,354.18) (97,277.43) 61,092.10 (126,076.75) 43.55
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REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE
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DB: Clare
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 11/30/2025 MONTH 11/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 765 - HATTON TOWNSHIP LANDFILL TRUST FUND
Revenues
Dept 000.000 - GENERAL
765-000.000-664.000 INTEREST 5,000.00 0.00 0.00 5,000.00 0.00
Total Dept 000.000 - GENERAL 5,000.00 0.00 0.00 5,000.00 0.00
TOTAL REVENUES 5,000.00 0.00 0.00 5,000.00 0.00
Fund 765 - HATTON TOWNSHIP LANDFILL TRUST FUND:
TOTAL REVENUES 5,000.00 0.00 0.00 5,000.00 0.00
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 5,000.00 0.00 0.00 5,000.00 0.00
TOTAL REVENUES - ALL FUNDS 16,421,115.77 6,042,810.78 619,600.50 10,378,304.99 36.80
TOTAL EXPENDITURES - ALL FUNDS 17,257,926.14 4,198,886.31 883,774.76 13,059,039.83 24.33
NET OF REVENUES & EXPENDITURES (836,810.37) 1,843,924.47 (264,174.26) (2,680,734.84) 220.35
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Airport Manager Report - December 2025

Our current price is $4.75. We are still the lowest in the state, only matched by the
City of Midland-Barstow Airport. We have purchased our last fuel load for the year,
which should last us through the winter flying season.

We are moving forward with marking and removing or topping the additional 52
trees south of the airport. We have shared the MDOT Aeronautics drone report
with Lapham & Associates, who will mark the trees who will mark the trees before
the end of the year. Goal is to have the trees removed by the end of January 2026.

The Fence RFP bid opening meeting was held on 3 December. We received seven
bids for both proposed projects. The bid review will be done on 16 December.

We are still awaiting a decision from Drain Commissioner Bill Faber on the two
culverts to be installed as part of the fence project.

3-Point Aviation continues their Private Pilot Ground School at the Terminal. They
have 6 students and the class continues until the end of January 2026.

Sparling Corporation is slated to upgrade the fuel system as soon as all the parts are
received at their office. The project is slated to be complete by Christmas and is
funded by a State Appropriation grant. They have contacted me recently and we
are still on track on this project.

Mead & Hunt supervised the core sampling of the main runway November 18,
These samples are part of the design work for the runway rehabilitation slated for
summer of 2026.

The Cull Plan is being developed with Chief Saad, Luke Potter and the DNR. We are
tentatively planning for mid-December. Below are pictures of deer by our fuel point
and west of the main runway.
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Dec 6, 2025 at 15:41:52
10843 S Eberhart Ave
Clare Ml 48617

United States

Clare Municipal Airport

All hangars are rented.
Thanks!
Gabe Ambrozaitis

48D Airport Manager




City of Clare Department of Public Works

Date: December 10, 2025

; { Monthly Operations Report - November 2025
5 \
Reporting Period: October 1-31, 2025

— . Main StreeMICHIGAN

1. Overview

November 2025 was a productive month for the Department of Public Works. Crews addressed a
high volume of utility repairs, concrete work, cemetery operations, and seasonal preparations.
The department also supported several citywide events and facility needs, coordinated with
MDOT, and prepared for winter operations. Staffing levels fluctuated during the month, and all
seasonal employees concluded employment on November 13.

2. Street and Road Division

¢ Road Repairs & Maintenance
o Completed extensive cold patching throughout the city.
o Conducted crack sealing on city streets and airport pavement.
o Performed curb cut at 414 E. 6th Street.
o Addressed storm sewer repairs, followed by driveway restorations.

o Removed deteriorated sidewalks on Wheaton and poured new concrete on
Forest, Wheaton, and near the school.

o Conducted yard cleanup, stump grinding cleanup, and general ROW
maintenance.

o Traffic Control & Coordination

o Assisted MDOT with setup for a road closure, including signage and barricades.

o Hung Christmas banners and completed fall downtown decorating.
e Brush & Seasonal Work
o Chipped brush throughout the city.

o Installed hydrant flags for winter visibility.

3. Water Department

e Water Main & Valve Work

o Repaired a water valve on Cunningham Street.



o Completed water line inspection at 321 Schoolcrest Ave.
o Spotted water main for the school for future excavation.

o Performed multiple water shut-offs for delinquent accounts and service repairs.

 Hydrant Operations
o Pumped fire hydrants for winterization.
o Installed hydrant markers/flags across the system.
o Repaired a hydrant at 6th Street.

e Meters & Appointments

o Completed multiple customer meter appointments for maintenance and
replacements.

e Tree & Grounds Support

o Watered trees throughout the downtown district and public spaces.

4. Sewer Department

¢ Maintenance & Repairs
o Completed routine sewer PMs.
o Repaired the Police Department sewer pump after mechanical failure.
o Televised a sewer line at the Post Office to address ongoing concerns.
o Tapped and installed a new sewer service on W. State Street.

¢ Cremations / Cemetery Operations
o Assisted with two cremations early in the month.

o Completed multiple burials for both the City Cemetery and the Catholic
Cemetery.

o Picked up foundation stones from Smith Concrete and set headstone
foundations at Cherry Grove.

5. Parks, Grounds, Facilities & Airport
+ Facilities
o Performed work at City Hall and multiple City buildings as needed.

o Conducted maintenance and minor repairs at the Clare Depot.



e Airport
o Completed crack sealing operations.
o Greased and serviced the airport beacon.

o Checked lighting systems in preparation for winter conditions.

6. Fleet, Garage, and Equipment

e Cleaned and organized the DPW garage and individual service trucks.
e Returned borrowed equipment to the Clare County Road Commission.

e Continued winter equipment prep, including plow inspections, greasing, and hydraulic
checks

Luke Potter

Director of Public Works
City of Clare

Office: (989)-424-4072
Cell: (989)-329-5092



Glare Fire Department

207 W. Fi{th Street Clare, Michlgan 48617 Ph: (989) 386-2151 Fax: (989) 386-3020

Monthly Fire Department Activity Report
November 2025 Incident Responses: 20
Year to Date Total:224

November seen the CFD respond to 20 calls for service. Crews contended with their first
motor vehicle accidents due to winter weather this season. Fortunately, injuries were limited in
most cases. Of note in November, crews responded on the 5t to Stagright at 12:44am for a fire
on the roof. On arrival light smoke was showing and crews laddered the building to find the
roofing material smoldering over the loading dock area. Personnel peeled the roofing back and
extinguished everything limiting the damage to a relatively small area. Luckily crews were
working at the time and spotted the fire, had they not been the results could have been much
worse. We were assisted on the scene by both Surrey Fire and Harrison Fire. Throughout the
month crews also responded to multiple medical assists as well as mutual aid calls to Harrison
Fire and Surrey Fire for structure fires. On the training front, personnel participated in our
regular monthly apparatus checks as well as trained on Fire Fighter Strategy and Tactics and
Rapid Intervention Training (RIT). This training is vital in keeping us prepared to save one of
our own. As we move into the holiday season and we would like to say thank you for your
continued support and hope that you all have a blessed holiday and a safe one!

Regards,

Sam Eberhart
Chief

Clare Fire Dept.
CCFFTC-CTC



Clare Fire Department

207 W. FIfth Street Clare, Michigan 48617 Ph: (989) 386-2151 Fax: (989) 386-3020

Incident Reports by Incident Number

Incident
2500202
2500203
2500204
2500205
2500206
2500207
2500208
2500209
2500210
2500211
2500212
2500213
2500214

2500215
2500216
2500217
2500218

2500219

2500220

2500221

Alarm Date/Time

11/1/2025 15:52
11/2/2025 00:54
11/4/2025 14:52
11/4/2025 18:43
11/5/2025 00:24
11/9/2025 07:10
11/9/2025 17:18
11/9/2025 20:19
11/10/2025 19:02
11/12/2025 04:23
11/15/2025 17:47
11/17/2025 15:30
11/17/2025 15:54

11/19/2025 11:09
11/20/2025 17:34
11/21/2025 08:14
11/26/2025 05:43

11/26/2025 20:09
11/29/2025 17:05

11/30/2025 04:16

December 08, 2025 12:07

Incident Type

311 - Medical assist, assist EMS crew
6501 - Smell of Gas

6112 - Dispatched & cancelled at Hall
111 - Building fire

111 - Building fire

714 - Central station, malicious false alarm
463 - Vehicle accident, general cleanup
322 - Motor vehicle accident with injuries
9002 - Lift Assist

1111 - Pole Barn / Building fire

6111 - Dispatched & cancelled on scene
100 - Fire, other

324 - Motor vehicle accident with no
injuries.

6111 - Dispatched & cancelled on scene
631 - Authorized controlled burning

444 - Power line down

9002 - Lift Assist

131 - Passenger vehicle fire
551 - Assist police or other governmental

agency
311 - Medical assist, assist EMS crew

Address

7214 E Stevenson Lake RD, Clare, MI 48617
523 N McEwan ST, Clare, MI 48617

E Fifth ST & S McEwan ST, Clare, MI

9467 Lydell, Farwell, MI 48622

495 Pioneer PKY, Clare, MI 48617

8747 Pere Marquette RD, Clare, MI 48617
WB U.S. 10 west of U.S. 127, Clare, MI 48617
SB 127/S. County Line, Clare, MI 48617
1324 Vinewood ST, Clare, MI 48617
2145 Fir St, Harrison, MI 48625

WB U.S. 10 at MM88, Clare, MI 48617
7685 Jacks RD, Harrison, MI 48625
10402 S Clare AVE, Clare, MI 48617

Mackie Rest Area, Clare, MI 48617
2770 E Maple RD, Clare, MI 48617
11035 N Loomis RD, Clare, MI 48617

7725 S Harrison Rail Road Grade RD, Clare,
MI 48617

WB US 10 on Ramp From NB 127, Clare, MI
48617

NB 127 S/o MM 162, Clare, MI 48617

5698 E Grass Lake RD, Clare, MI 48617

Total Number of Incidents: 20

Page 1 of 2



Clare Fire Department

207 W. Flfth Street Clare, Michlgan 48617 Ph: (289) 386-2151 Fax: (989) 386-3020

| Training Class Sessions by Date

| November 24, 2025 18:00, Monday

Session: Fire Fighter Strategy and Tactics
Held At:

Start Time:
End Time:

11/24/25 18:00
11/24/25 20:30

November 10, 2025 18:00, Monday

Session: Apparatus & Tool Check Procedures
Held At:

Start Time:
End Time:

11/10/25 18:00
11/10/25 19:30

November 09, 2025 00:00, Sunday

Session: Firefighter 2 Class
Held At:

December 08, 2025 12:09

Start Time:
End Time:

11/09/25 00:00
11/09/25 01:00

Page 1 of 2



Monthly Director’s Report, December 2025 Clﬂfe :
City of Clare Parks and Recreation Patks ahd Recfeation
Prepared by Joy Simmer T —

Continued, Current and Upcoming Programs and Event

Senior Cards and Coffee takes place on Thursday mornings at the Pere Marquette District Library
from 10-12 p.m. in one of the small group rooms. The card games that are played are determined by
what the group wants to play and the group is supplied with coffee and card decks.

Art in Sculpture is a collaboration between Clare Parks and Recreation, Middle Michigan
Development Corporation, the Clare County Arts Council, local artist Jeff Best and is headed by C.
Santini. The new installation pieces will be at their current location until April 30, 2025. The 2026
opening reception will be held on May 12, 2026.

North Pole Calling will take place on Tuesday, December 9, 2025 between 6:00 - 7:00 p.m. During
this time Santa Claus will take a small break from his duties at the “North Pole” to contact the
registered children and chat with them about life at the North Pole and getting ready for Christmas.
Registration is required and forms will be taken up until December 9th at 3 p.m.

Clare Parks and Recreation is once again getting involved with the annual Christmas in Clare
festivities and will be partnering with the Chamber to assist with the line-up for the day and the
parade. Simmer worked with the Clare High School art teacher and students to get the characters of
the Santa House repainted and is currently looking at supply quotes to see if we can get the
RESD/CTE students to build a new Santa House.

Past Programs and Events

The Stuffed Animal Slumber Party took place on November 21st™ at 6 p.m. at the Pere Marquette
District Library. At the event children were able to bring in a doll or stuffed animal and we had a
couple of crafts and some themed snacks. After the crafts were complete the children left their
stuffed animal overnight and when they pick up their friend in the morning, they will be sent home
with a keepsake letter and pictures from the slumber party.

We will be holding a Gold Out Matinee at Ideal Theatre on Saturday, November 22, 2025 at 10 a.m.
The movie was at 11 a.m., however we had crafts for the attendees beforehand. We kicked off the
holiday season with a showing of “Red One”. This is a partnership between Clare Parks and Rec,
Clare High School Soccer, Clare County Arts Council and Eliy’s Sunflowers.

Additional Information/Reminders
e MSU Extension has continued their invasive species study of Mclreland Trail.

e Simmer has continued to work with local artist Jeff Best and the Clare County Arts Council to try
and get an art sculpture placed at the south end of town. Simmer has received the grant funds
from the Clare County Community Foundation for the public art grant that was wrote for this



specific project. Best has the sculpture completed and now Simmer is just waiting for the
approval from MDOT for placement in or around the area of the south end round-a-bout.

Ongoing

The next Clare Union Depot Governing Board Committee will be held in January.

Simmer was selected by MPARKS selection committee to be one of the conference committee
members for the conference in Lansing in March 2026. This will require Simmer to attend
periodic zoom meetings and a couple of on-site meetings in Lansing.

Clare Parks and Recreation is represented by Simmer on the Friends of Clare County Parks and
Recreation Board where Simmer has served as the board secretary since July 2015. There is a
monthly meeting for the board and takes place the 4™ Tuesday of each month.

Clare Parks and Recreation is continuing to be a part of the Knuckles Knorth group. This regional
group focuses on parks and recreation opportunities for Central Michigan = North.

Clare Parks and Recreation is a part of the MSU Extension — District 6 Advisory Council. This is a
committee of outdoor recreation, agriculture, community leaders in the district to join together
for the area. It is a newly formed council and will involve 3 meetings a year and is geared to keep
everyone informed and involved within the district.



City OF CLARE PoOLICE DEPARTMENT

207 W 5th SI, Clare, MT 48617 | Phone: (989) 386-2121 | Fax: (989) 386-0440

City Manager Jeremy Howard and Clare City Commissioners,

During the month of November, the Clare Police Department experienced several building related issues that
required immediate attention. The department’s water heater failed and needed full replacement, and two septic
pumps located in the basement also went bad and were replaced. All repairs have been completed, and
everything within the building is now functioning normally again.

On November 6th and 7th, officers assisted with traffic control as Clare Middle School and Clare High School
students traveled to 4th Street to participate in the Feed My Starving Children (FMSC) food pack program. This
event brings together hundreds of students and staff, and our involvement ensures their safe movement through
the city.

On November 8th, the department supported MMR during their Stuff the Ambulance event at Witbeck Foods.
The community turnout was exceptional, and MMR received a significant amount of donated goods to support
families throughout the region.

On November 20th, we partnered with Auto Solutions, Witbeck Foods, and United Way to provide Thanksgiving
support to local families. Together, we distributed turkeys and grocery gift cards to 50 households. This effort has
become an important annual tradition and reflects the strong collaboration between local businesses, nonprofit
organizations, and the police department.

This month, we also experienced the loss of former Chief of Police Mick Becker. Chief Becker served the Clare
community with distinction for many years and was known for his steady leadership, professionalism, and deep
commitment to public safety. He was instrumental in modernizing various components of the department and
helped establish several community focused policing practices that continue today. His contributions left a lasting
impact on the department, and he will be remembered with great respect and appreciation for his service. We
extend our condolences to his family during this difficult time.

Throughout the month, officers remained busy responding to complaints, conducting investigations, and
maintaining proactive patrol.

Respectfully submitted

Chief David Saad

Clare Police Department
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