CITY MANAGER REPORT

TO: Mayor Pat Humphrey & Clare City Commission
FROM: Jeremy Howard, City Manager

DATE: December 30, 2025

RE: City Manager's Report

For the Agenda of January 5, 2026

Lake Shamrock Dredging. Mechanical dredging by the city continues at the west end of the lake
as time and weather permit. Savin’s hydraulic dredging has been paused due to the temperature
and ice formation on the lake. They have pulled the barge for the season and will be back to start
work in 2026 as soon as possible, weather permitting, to hopefully complete before the March 15%
through June 30" fish spawning pause occurs.

Lake Shamrock Dam Project. For the dam project, our engineering firms, GEI and Spicer, are
continuing design work for the new dam, emergency/auxiliary spillway, and the new walkway.
GEI and Spicer are continuing to work toward completion of the design. The City meets weekly
with the design engineers and project managers to get the RFP for the project out soon. We are
still waiting on the grant agreement with FEMA and will bring that to you at a future meeting.

Attachments: None.



