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CLARE CITY COMMISSION
Meeting to be held at Clare City Hall
202 W. Fifth St., Clare MI

Monday, November 17, 2025
6:00 p.m.

AGENDA

[

CALL TO ORDER
A. Pledge of Allegiance
B. Roll Call

2. CONSENT AGENDA - All items listed with an asterisk (*) are considered to be
routine by the City Commission and shall be enacted by one motion. There will be
no separate discussion of these items unless a Commissioner or citizen requests to
do so, in which event the item shall be removed from the General Order of Busi-
ness and considered in its normal sequence on the agenda.

3. *APPROVAL OF MINUTES

4. *APPROVAL OF AGENDA

5. PUBLIC COMMENT

6. OLD/UNFINISHED BUSINESS — None

7. NEW BUSINESS
A. Clare Equestrian Team Recognition — 2025 State Champions
B. Closure of MEDC CDBG WRI Grant

1. Public Hearing
2. Closure of Grant

8. TREASURERS REPORT

9. *DEPARTMENT REPORTS

10. CITY MANAGER’S REPORT

11. *COMMUNICATIONS

12. EXTENDED PUBLIC COMMENT

13. COMMISSION DISCUSSION TOPICS

This Institution is an Equal Opportunity Provider & Emplover



14. *APPROVAL OF BILLS
15. *PROFESSIONAL & EDUCATIONAL TRAINING OPPORTUNITIES
16. ADJOURNMENT

The public will be permitted to provide comment during the Public Comment portions
of the meeting. The public is asked to identify themselves by providing their name
and address when offering public comment.

Written comment may be submitted to dlyon@cityofclare.gov, or placed in the drop
box at Clare City Hall, or sent in by postal mail to the City Clerk, Diane Lyon at Clare
City Hall, 202 W. Fifth St., Clare MI 48617, prior to 4:00 p.m. on the date of the
meeting and will be read during the public comment portion of the meeting.
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The regular meeting of the Clare City Commission was called to order at 6:00 p.m. in the City

Commission Chambers of Clare City Hall, 202 West Fifth Street, Clare, Michigan by Mayor Pat
Humphrey who led with the Pledge of Allegiance. Present were: Commissioners Bob Bonham, Kim
Bussell, Pat Humphrey, Maegan Jenkins, and Gus Murphy. Absent: None. Also, present: Jeremy
Howard, City Manager; Vicki Corlew, City Treasurer; Diane Lyon, City Clerk, Gabe Ambrozaitis,
Airport Manager; Gary Bauer, Parks Supervisor; and David Saad, Police Chief.

2.

3.

CONSENT AGENDA:

Moved by Commissioner Murphy second by Commissioner Bussell to approve the items listed
with an asterisk (*), (Minutes, Agenda, Communications, Approval of Bills, and Professional
Development) that are considered routine by the City Commission. Roll call vote: Yeas:
Commissioners Bob Bonham, Kim Bussell, Pat Humphrey, Maegan Jenkins, and Carolyn (Gus)
Murphy. Nays: None. Absent: None. Motion Carried.

*APPROVAL OF MINUTES;
Approved by Consent Agenda.

*APPROVAL OF AGENDA;
Approved by Consent Agenda.

PUBLIC COMMENT: Mr. Ray Rolla McCall of Wise Township requests that the City
Commission reach a consensus on renaming Ann Arbor Trail, between Grant Avenue and
Woodlawn Avenue, to “Charlie Kirk Trail.”

UNFINISHED BUSINESS: None.

NEW BUSINESS:

RECOGNITION-FIREFIGHTER GARY BAUER ON 50 YEARS OF SERVICE
Firefighter Gary Bauer has courageously and honorably served as a member of the Clare Fire
Department for fifty (50) years. The City Commission is asked to formally and publicly
recognize Gary for his extraordinary public service.

Motion by Commissioner Jenkins second by Commissioner Murphy to recognize the service of
Gary Bauer by adoption of Resolution 2025-088. Roll call vote: Yeas: Commissioners Bob
Bonham, Kim Bussell, Pat Humphrey, Maegan Jenkins, and Carolyn (Gus) Murphy. Nays:
None. Absent: None. Motion Carried.

Mayor Pro Tem Bob Bonham, as a former Fire Chief for the city, presented Gary with a certificate
recognizing this milestone achievement.

MDOT AND MEAD & HUNT AIRPORT RUNWAY REHAB CONTRACTS

The rehabilitation of runway 4/22 project is in this year’s Capital Improvements Plan budget.
The City has received the sponsor contracts from MDOT and from Mead & Hunt (City’s
designated Engineer and Construction Administration firm for all major airport projects) for the
design work on this project. The City Commission is asked to review, consider, and approve the
proposed contracts and designate the City Manager as signatory for any and all documents
necessary to execute those contracts and any additional MDOT or Mead & Hunt documents
required to complete the project.

Motion by Commissioner Bussell second by Commissioner Bonham to approve the contracts and
authorize the City Manager to sign any and all documents needed to execute the contracts and
any and all documents needed to complete the project by adoption of Resolutions 2025-089 and
2025-090 respectively. Roll call vote: Yeas: Commissioners Bob Bonham, Kim Bussell, Pat
Humphrey, Maegan Jenkins, and Carolyn (Gus) Murphy. Nays: None. Absent: None. Motion
Carried.

WILDLIFE MANAGEMENT DISCUSSION REGARDING DEER CULL

The City Commission has held several discussions regarding wildlife management at the Clare
Municipal Airport. One option previously considered involves conducting a Michigan
Department of Natural Resources (MDNR)—approved deer cull on airport property. At its last
meeting, the Commission requested that this topic be placed on the next agenda to allow for a
formal decision—either in favor of or against conducting the deer cull.

Airport Manager Gabe Ambrozaitis provided a memorandum outlining the opportunity to
conduct a managed deer cull under a Michigan Department of Natural Resources Deer Cull
Permit. Should the City Commission authorize the cull, the permit would allow for the removal
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D.

of up to 30 deer during normal hunting hours. The purpose of the cull would be strictly for
wildlife management and aviation safety purposes, not recreational hunting. Male deer with
visible antlers would not be targeted.

The cull would be coordinated by Police Chief Saad in partnership with the Northern Michigan
Mutual Aid Task Force SWAT Team to ensure that the operation is carried out safely, humanely,
and in compliance with all MDNR and law enforcement protocols. Donated funds would be used
to cover the costs associated with field dressing and butchering the deer, and the processed meat
would be distributed to nearby airport residents and local community food banks.

As reported by the Airport Manager’s memorandum, there are advantages and disadvantages to
both approving and denying the proposed cull. The City Commission is now asked to further
discuss the matter and provide direction to city staff on whether to proceed with the deer cull.
This decision would not preclude or delay the exploration and implementation of other wildlife
deterrent measures currently under review, such as habitat clearing, potential airport fencing, and
future determinations regarding agricultural use of airport property.

Motion by Commissioner Bussell second by Commissioner Murphy to approve the culling of
deer at the Clare Municipal Airport by adoption of Resolutions 2025-091. Roll call vote: Yeas:
Commissioners Kim Bussell, Maegan Jenkins, and Carolyn (Gus) Murphy. Nays: Bob Bonham
and Pat Humphrey. Absent: None. Motion Carried.

SINGLE LOT ASSESSMENTS

City staff has prepared a single lot assessment roll for charges invoiced but not paid by respective
property owners. The City Commission is asked to consider and approve the assessment roll,
thereby allowing these charges to be included on the tax bills of the respective parties.

Public notice of the public hearing associated with the Assessment Roll has been made in
accordance with applicable legal requirements, and the property owners listed on the Roll have
been notified by first class mail of the proposed assessments, and the scheduled public hearing
to receive public comment related to the Roll. To date the City has received no written comments
or objections related to the Roll.

The City Commission is now asked to conduct the scheduled public hearing and consider
approving the assessment roll with the charges for each single lot to allow the Treasurer to have
the charges placed on the respective property owner’s tax bill.

Motion by Commissioner Bonham second by Commissioner Bussell to open the public hearing.
Roll call vote: Yeas: Commissioners Bob Bonham, Kim Bussell, Pat Humphrey, Maegan
Jenkins, and Carolyn (Gus) Murphy. Nays: None. Absent: None. Motion Carried.

Public Comment: Mr. Ray Rolla McCall inquired about the purpose of the special assessment.
Clerk Lyon explained that the assessments cover mowing charges incurred by the City on
properties where the owners failed maintain their property and did not pay the associated costs.

Motion by Commissioner Bonham second by Commissioner Murphy to close the public hearing.
Roll call vote: Yeas: Commissioners Bob Bonham, Kim Bussell, Pat Humphrey, Maegan
Jenkins, and Carolyn (Gus) Murphy. Nays: None. Absent: None. Motion Carried.

Motion by Commissioner Jenkins second by Commissioner Murphy to approve the single lot
assessments by adoption of Resolution 2025-092. Roll call vote: Yeas: Commissioners Bob
Bonham, Kim Bussell, Pat Humphrey, Maegan Jenkins, and Carolyn (Gus) Murphy. Nays:
None. Absent: None. Motion Carried.

. TREASURER’S REPORT: The Treasurer provided a report to the Commission. The Treasurer

reported that there is currently approximately $900K in the city’s fund balance.

CITY MANAGER’S REPORT:

Lake Shamrock Dredging. Mechanical dredging by the city continues at the west end of the lake.
The city’s barge operates during normal DPW business hours as time and workload permit.
Savin’s hydraulic dredging is back on the lake and have resumed operations to complete the
project this year. Their projected work schedule is 6 days a week / 24 hours a day.

Lake Shamrock Dam Project. Our engineering firms, GEI and Spicer, are continuing design
work for the new dam, emergency/auxiliary spillway, and the new walkway. GEI has submitted
the preliminary permit application to EGLE, and continue work toward the 90% completion mark
on the design. We met with GEI on October 30" to finalize the designs so that bidding can occur
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11.

12.

13.

14.

15.

16.

over the winter. We are still waiting on the grant agreement with FEMA and will bring that to
you at a future meeting. We will be applying for additional funds from DRRGP dollars if they
become available.

Veteran’s Day. City Hall offices will be closed to the Public on Veteran’s Day, Tuesday,
November 11", Staff will be completing CPR training to receive certification in order to better
serve the employees and/or residents in case of a medical emergency. Employees will also be
gathering files that have reached their retention dates for disposal on that day

Election Day. The City of Clare does not have an election being conducted for City residents
on Tuesday, November 4.

*COMMUNICATIONS: Approved by Consent Agenda.

EXTENDED PUBLIC COMMENT: None.

COMMISSION DISCUSSION TOPICS: None.

*APPROVAL OF BILLS: Approved by Consent Agenda.

*PROFESSIONAL & EDUCATIONAL TRAINING OPPORTUNITIES: Approved by
Consent Agenda.

ADJOURNMENT: Motion by Commissioner Bonham seconded by Commissioner Bussell to
adjourn the meeting. Roll call vote: Yeas: Commissioners Bob Bonham, Kim Bussell, Pat
Humphrey, Maegan Jenkins, and Carolyn (Gus) Murphy. Nays: None. Absent: None. Motion
Carried. The meeting adjourned at 6:22 p.m.

Pat Humphrey, Mayor Diane M. Lyon, City Clerk



AGENDA REPORT

TO: Mayor & City Commission
FROM: Jeremy Howard, City Manager
DATE: November 13, 2025

RE: Recognition — Clare Equestrian Team

For the Agenda of November 17, 2025

Background. The Clare High School Equestrian Team has won the 2025 Michigan
Interscholastic Horsemanship Association Division C State Championship. The team had
a successful season, including winning their district and being the reserve champions at the
regional competition. The City Commission is asked to formally recognize this
accomplishment by presentation of Mayoral Certificates of Excellence (att’d) and pins for
the Clare Equestrian Team.

Issues & Questions Specified. Should the City Commission formally recognize the Clare
High School Equestrian Team?

Alternatives.
1. Formally recognize Equestrian Team for this phenomenal accomplishment.
2. Do not recognize this accomplishment.
3. Set aside the matter for further discussion and consideration at a subsequently
scheduled public meeting.

Financial Impact. The fiscal impact to the City is minimal to cover the cost of the
certificates and pins.

Recommendations. 1recommend that the City Commission recognize and honor the Clare
Equestrian Team by the presentation of the Certificates of Excellence and the adoption of
Resolution 2025-093 (att’d).

Attachment.
1. Certificate of Excellence.
2. Resolution 2025-093.



~Celevrating ~

eXCELLENCE

The Mayjor anol citg Commission of the thM of Clave Merebg awards

The Clare High School Equestrian Team

This Certificate of Excellence for demonstrating phenowenal dedication, wunmitigateo resolve, tremendous determination,
exceptional teamwork, extraordinary talent, and exemplary sportsmanship in winning the 2025 Michigan tnterscholastic
Horsemanship Assoclation Division C State Chawmplonship. The five celebrated wmembers of this distinguished team: Natalie
Malson, Brookztgm Zemko, Kerrigan Koch, Grace Russell, and He’wtgj Schunk, and thelr eminent coaches: Pegoy Stephens,
Jayda tanglols, Tammy sShea, and Jenny Schunk, collectively attained the absolute highest standard of excellence through
thelr remarkable accomplishment, They have brought lmmense eredit upon themselves and the Clare Community, Thelr great
triwmph s a source of local pride and establishes them all as resident herolnes. BY presentation of this Mayoral Excellence
Award, this outstanding equestrian team and each of its elite members and coaches has joined a select group of individuals,
businesses, and groups in Clare who have consistently reaffirmed that Excellence is not a single act, but a way of Life.

November 17, 2025



RESOLUTION 2025-093

A RESOLUTION OF THE CLARE CITY COMMISSION RECOGNIZING THE EQUESTRIAN
TEAM AND ITS COACHING STAFF FOR ITS OUTSTANDING ACHIEVEMENT OF EARNING
THE 2025 MICHIGAN INTERSCHOLASTIC HORSEMANSHIP ASSOCIATION DIVISION C
STATE CHAMPIONSHIP.

WHEREAS, the Clare Equestrian Team and its Coaching Staff attained the distinctive and prestigious
achievement of winning the 2025 Michigan Interscholastic Horsemanship Association Division C State
Championship; and

WHEREAS, said outstanding achievement is a direct reflection and credit to all members of the Team
and its coaching staff and demonstrates their amazing dedication, tireless resolve, exceptional talent, premier
team spirit, and extraordinary commitment to excellence; and

WHEREAS, said achievement has brought great pride to the City of Clare and the surrounding
communities; and

WHEREAS, the Clare City Commission deems that it is appropriate and fitting to formally recognize
said outstanding achievement and in particular the individual members of the Clare Equestrian Team and its
Coaching Staff.

NOW THEREFORE BE IT RESOLVED THAT, on behalf of the residents of the City of Clare, the
Mayor of the City of Clare, and the Clare City Commission, we hereby formally recognize and honor the Clare
Equestrian Team and its Coaching Staff for attaining the distinctive and prestigious achievement of winning
the 2025 Michigan Interscholastic Horsemanship Association Division C State Championship.

BE IT FURTHER RESOLVED THAT the City Commission offers its highest praise and
congratulations to each of the Clare Equestrian Team members and its Coaching Staff.

BE IT FURTHER RESOLVED THAT the Mayor and City Commission offer all the members of
the Clare Equestrian Team and its coaching staff their sincere wishes for continued success and similar

achievement in all future endeavors.

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT WITH
THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY RESCINDED.

This Resolution was introduced by Commissioner and supported by Commissioner . The
Resolution declared adopted by the following roll call vote:

YEAS:
NAYS:
ABSENT:

Resolution approved for adoption on this 17" day of November, 2024.

Diane M. Lyon, City Clerk



AGENDA REPORT

TO: Mayor & City Commission
FROM: Jeremy Howard, City Manager
DATE: November 13, 2025
RE: Close Out Public Hearing for MEDC CDBG WRI Grant

For the Agenda of November 17, 2025

Background.  The City received a Community Development Block Grant (CDBG) in
2022 to assist with upgrades and improvements to the Water Treatment System in the form
of'a Water Related Infrastructure Grant (MSC-222015-WRI). The project was successfully
completed earlier this year. To complete the close-out process for the CDBG with the
Michigan Economic Development Corporation, we are required to hold a public hearing to
receive comments pertaining to the grant and the grant project.

Public notice (copy att’d) was completed for the requisite hearing. The City Commission
is asked to hold the hearing to facilitate grant closure.

Issues & Questions Specified. Should the City Commission conduct the requisite public
hearing to allow close-out of the grant?

Alternatives.
1. Hold the hearing.
2. Do not hold the hearing.
3. Set aside decision regarding this matter to a later date.

Financial Impact. None, but the hearing is required as part of the grant agreement and
acceptance of the funds.

Recommendation. 1 recommend that the City Commission conduct, by appropriate
motions, the requisite public hearing and subsequently adopt Resolution 2025-094 (att ’d).

Attachments.
1. Public Notice.
2. Resolution 2025-094.



NOTICE OF CLOSEOUT PUBLIC HEARING
FOR MICHIGAN COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)
FUNDING FOR THE CITY OF CLARE WATER RELATED INFRASTRUCTURE
PROJECT

The City of Clare will conduct a closeout public hearing on November 17, 2025 at 6:00 p.m. at
Clare City Hall, 202 W. Fifth St., Clare, MI 48617, for the purpose of affording citizens an
opportunity to submit comments and receive a final report on the completion of the CDBG
Infrastructure Project.

The CDBG grant provided funding to assist in improvements to the water treatment facility. The
CDBG project benefited at least 51% low to moderate income persons; Zero persons were
displaced as a result of the project.

Interested parties are invited to comment on the project in person at the public hearing or in writing
if the written comments are received by the City Clerk not later than 4:00 p.m. on November 17,
2025 and addressed to: City Clerk, 202 W. Fifth St., Clare, MI 48617.

The City of Clare is an equal opportunity provider and employer.
City of Clare @
Diane M. Lyon, City Clerk

989-424-4068 Saurousie



RESOLUTION 2025-094

A RESOLUTION OF THE CLARE CITY COMMISSION ACCEPTING PUBLIC COMMENT AND
DIRECTING CLOSE-OUT OF A COMMUNITY DEVELOPMENT BLOCK GRANT (MSC-222015-
WRI) FOR UPGRADES AND IMPROVEMENTS TO THE WATER TREATMENT SYSTEM IN THE
CITY OF CLARE.

WHEREAS, the City of Clare applied for and received a Community Development Block Grant
(CDBG) from the Michigan Economic Development Corporation (MEDC) for the purpose of upgrades and
improvements to the Water Treatment System in the City of Clare; and

WHEREAS, said project has been completed; all grant and local government funds have been
disbursed; and the purpose, scope, and objectives of the grant project have been completed, attained, and
achieved; and

WHEREAS, the City has requested that the grant be closed; and

WHEREAS, a public hearing to receive comment related to the grant and the grant project is a required
step of the grant closure process; and

WHEREAS, the City has publicly noticed said hearing and the Clare City Commission has conducted
said hearing to receive public comment.

NOW THEREFORE BE IT RESOLVED THAT the City Commission of the City of Clare hereby
affirms and attests that the hearing to receive public comment related to the Community Development Block
Grant to upgrades and improvements to the Water Treatment System was held and further confirms that the
following public comment was received:

BE IT FURTHER RESOLVED THAT the City Commission hereby declares the project funded by
said grant a total success and directs its Staff to complete all other required actions to close said grant.

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT WITH THE
PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY RESCINDED.

This Resolution was introduced by Commissioner and supported by Commissioner . The
Resolution declared adopted by the following roll call vote:

YEAS:
NAYS:

ABSENT:

Resolution approved for adoption on this 17" day of November, 2025.

Diane Lyon, City Clerk



To: Mayor Pat Humphrey and the Clare City Commission
From: Vicki Corlew
Treasurer / Finance Director
Date: November 13, 2025
Reference:  Treasurer’s Report for November 17, 2025

FY 2024-2025 Audit: Still tying up some final things for the audit. The auditors should
be presenting the audit to the commission at the meeting on December 15%.

2025 Winter Tax Bills: Winter tax bills have been sent to KCI for printing and mailing.
They are scheduled to be mailed on November 28

Fund Balance: At the last meeting it was asked what our General Fund Balance
was and what is the required amount. For the FY 24/25 we started with a Fund Balance of
approximately $975,000.00. I do expect that when the FY 24/25 audit is complete, we
will add to this number. What exactly it will be I do not know yet. In the budget it does
say that the target cash balance for the General Fund is $900,000. I do not know where
this number came from or who set this number. To give you an idea of how much
$900,000 is compared to the entire General Fund it would be 15% of the FY 25/26 total
expenditures.

City Financials: All accounts are reconciled through October 31, 2025. Financial
information is provided below.




CITY OF CLARE
CASH AND INVESTMENT SUMMARY (UNAUDITED) BY BANK

FROM 10/01/2025 TO 10/31/2025

Balance Total Total Balance
Financial Institution/Account Description 10/01/2025 Increases Decreases 10/31/2025
City of Clare Accounts
Mercantile/Consolidated Account $ 7,280,832.94 $ 1,033,174.01 $ 915,650.80 7,398,356.15
Mercantile/Rural Development Bond & Interest Acct 124,025.67 104.49 - 124,130.16
Mercantile/Rural Development RRI Acct 159,547.40 134.41 - 159,681.81
Mercantile/USDA Sewer Bond Pmt Reserve Acct 13,639.40 2.30 - 13,641.70
Mercantile/USDA Sewer Bond RRI Reserve Acct 53,745.57 45.28 - 53,790.85
Mercantile/USDA Water Bond Pmt Reserve Acct 58,390.01 49.19 - 58,439.20
Mercantile/USDA Water Bond RRI Reserve Acct 191,217.98 161.09 - 191,379.07
Mercantile/Money Market Account 78,204.51 65.88 - 78,270.39
Mercantile Property Tax Account 156,972.18 54,017.94 163,262.77 47,727.35
Petty Cash and Cash on Hand 750.00 - - 750.00
Mercantile/Hatton Township Landfill Trust Fund 230,030.91 - - 230,030.91
Total - City of Clare Accounts $ 8,347,356.57 $ 1,087,754.59 $ 1,078,913.57 $ 8,356,197.59
City of Clare Component Unit Accounts
Mercantile/DDA Account 241,640.30 1,015.33 - 242,655.63
Total - City of Clare Component Unit Accounts $ 241,640.30 $ 1,015.33 $ - S 242,655.63




11/12/2025 07:45 AM REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE Page: 1/32
User: VCORLEW
DB: Clare PERIOD ENDING 10/31/2025

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 10/31/2025 MONTH 10/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Revenues
Dept 000.000 - GENERAL
101-000.000-403.000 CURRENT PROPERTY TAXES 2,000,000.00 1,925,237.21 76,273.87 74,762.79 96.26
101-000.000-412.000 DELINQUENT PERSONAL PROPERTY TAXES 1,000.00 0.00 0.00 1,000.00 0.00
101-000.000-439.000 MARIJUANA TAX 200.00 0.00 0.00 200.00 0.00
101-000.000-445.000 INTEREST AND PENALTIES TAXES 5,000.00 2,205.55 1,842.75 2,794.45 44.11
101-000.000-447.000 ADMIN. FEES - TAXES 62,000.00 37,036.24 1,502.98 24,963.76 59.74
101-000.000-490.003 YARD SALE PERMITS 100.00 46.00 6.00 54.00 46.00
101-000.000-490.004 ZONING VARIANCES 100.00 0.00 0.00 100.00 0.00
101-000.000-490.005 REZONING APPLICATIONS 150.00 0.00 0.00 150.00 0.00
101-000.000-490.006 PEDDLER/SOLICITOR PERMITS 150.00 625.00 60.00 (475.00) 416.67
101-000.000-490.007 SITE PLANS AND SPECIAL USE PERMITS 9,000.00 550.00 175.00 8,450.00 6.11
101-000.000-502.000 FEDERAL GRANTS 2,181,240.00 0.00 0.00 2,181,240.00 0.00
101-000.000-539.000 STATE GRANTS 197,660.00 38,050.00 0.00 159,610.00 19.25
101-000.000-543.000 STATE GRANT - POLICE CPE 7,000.00 0.00 0.00 7,000.00 0.00
101-000.000-567.000 STATE LIQUOR LICENSES 6,000.00 4,931.30 0.00 1,068.70 82.19
101-000.000-568.000 STATE REVENUE SHARING 449,461.00 78,462.00 78,462.00 370,999.00 17.46
101-000.000-569.000 GRANTS - OTHER 0.00 10,130.70 0.00 (10,130.70) 100.00
101-000.000-573.000 LOCAL COMMUNITY STABILIZATION SHARE APPR 120,000.00 87,255.25 87,255.25 32,744.75 72.71
101-000.000-606.002 PUBLIC FACILITY RENTAL FEES 100.00 0.00 0.00 100.00 0.00
101-000.000-607.000 CHARGES FOR SERVICES 2,000.00 1,395.13 117.94 604.87 69.76
101-000.000-626.301 CHARGES FOR SERVICES - POLICE 90,250.00 44,087.97 21,961.71 46,162.03 48.85
101-000.000-626.304 CHARGES FOR SERVICES - PD SALVAGE INSP 10,000.00 3,100.00 0.00 6,900.00 31.00
101-000.000-633.000 CEMETERY FOUNDATIONS 3,000.00 6,915.60 3,423.60 (3,915.60) 230.52
101-000.000-634.000 GRAVE OPENINGS 6,000.00 4,735.20 2,150.00 1,264.80 78.92
101-000.000-636.001 COLUMBARIUM NICHE SALES 1,200.00 0.00 0.00 1,200.00 0.00
101-000.000-636.002 COLUMBARIUM ENGRAVING FEES 500.00 0.00 0.00 500.00 0.00
101-000.000-640.000 GARBAGE COLLECTION FEES 200,000.00 52,480.27 17,437.15 147,519.73 26.24
101-000.000-643.000 CEMETERY LOT SALES 2,000.00 2,400.00 0.00 (400.00) 120.00
101-000.000-646.000 COLOR TRASH BAGS 1,500.00 499.70 52.60 1,000.30 33.31
101-000.000-647.000 LAWN WASTE BAGS 500.00 114.24 32.13 385.76 22.85
101-000.000-657.000 ORDINANCE FINES - CITY 300.00 0.00 0.00 300.00 0.00
101-000.000-657.001 ORDINANCE FINES - COUNTY 2,000.00 936.24 313.29 1,063.76 46.81
101-000.000-660.000 LATE FEES - UTIL 3,000.00 1,138.52 298.09 1,861.48 37.95
101-000.000-663.000 CIVIL INFRACTION FINES 300.00 30.00 10.00 270.00 10.00
101-000.000-664.000 INTEREST AND DIVIDENDS 15,000.00 12,806.26 4,716.53 2,193.74 85.38
101-000.000-670.000 WIRELESS-RENTAL 12,000.00 4,000.00 1,000.00 8,000.00 33.33
101-000.000-671.000 CABLE FRANCHISE FEES 45,000.00 9,673.98 0.00 35,326.02 21.50
101-000.000-671.001 TRAILER PARK FEES 350.00 217.42 109.96 132.58 62.12
101-000.000-671.003 LAND LEASES 30,000.00 25,780.00 0.00 4,220.00 85.93
101-000.000-671.005 IN LIEU OF TAXES 9,000.00 0.00 0.00 9,000.00 0.00
101-000.000-671.008 AIRPORT FUEL SALES 120,000.00 77,528.72 20,001.27 42,471.28 64.61
101-000.000-671.011 AIRPORT T-HANGAR RENT 11,000.00 4,100.00 1,550.00 6,900.00 37.27
101-000.000-673.000 SALE OF FIXED ASSETS 0.00 519,147.98 0.00 (519,147.98) 100.00
101-000.000-675.301 POLICE TRAINING 302 3,000.00 1,467.20 1,467.20 1,532.80 48.91
101-000.000-675.305 POLICE DEPT DONATIONS 500.00 90.00 0.00 410.00 18.00
101-000.000-675.306 SCHOOL CROSSING GUARD 10,800.00 5,400.00 2,700.00 5,400.00 50.00
101-000.000-676.000 REFUNDS AND REIMBURSEMENTS 3,000.00 3,539.08 0.00 (539.08) 117.97
101-000.000-676.262 REFUNDS AND REIMBURSEMENTS - ELECTIONS 0.00 6,017.35 0.00 (6,017.35) 100.00
101-000.000-692.000 MISCELLANEOUS 100.00 756.89 57.50 (656.89) 756.89

Total Dept 000.000 - GENERAL 5,621,461.00 2,972,887.00 322,976.82 2,648,574.00 52.88
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 10/31/2025 MONTH 10/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Revenues
Dept 931.000 - TRANSFERS IN AND OTHER SOURCES
101-931.000-699.151 TRANSFER IN - PERPETUAL CARE 6,000.00 0.00 0.00 6,000.00 0.00
101-931.000-699.202 TRANSFER IN - MAJOR STREET FUND 5,000.00 0.00 0.00 5,000.00 0.00
101-931.000-699.203 TRANSFER IN - LOCAL STREETS 5,000.00 0.00 0.00 5,000.00 0.00
101-931.000-699.206 TRANSFER IN - FIRE FUND 20,000.00 0.00 0.00 20,000.00 0.00
101-931.000-699.208 TRANSFERS IN - PARKS & REC 5,000.00 0.00 0.00 5,000.00 0.00
101-931.000-699.214 TRANSFER IN - LDFA 4,500.00 0.00 0.00 4,500.00 0.00
101-931.000-699.248 INTERFUND TRANSFER - FROM THE DDA 5,000.00 0.00 0.00 5,000.00 0.00
101-931.000-699.590 TRANSFERS IN - SEWER FUND 10,000.00 0.00 0.00 10,000.00 0.00
101-931.000-699.591 TRANSFERS IN - WATER FUND 10,000.00 0.00 0.00 10,000.00 0.00
101-931.000-699.636 TRANSFERS IN - DATA PROCESSING 5,000.00 0.00 0.00 5,000.00 0.00
101-931.000-699.640 TRANSFERS IN - MOBILE EQUIPMENT 5,000.00 0.00 0.00 5,000.00 0.00
Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES 80,500.00 0.00 0.00 80,500.00 0.00
TOTAL REVENUES 5,701,961.00 2,972,887.00 322,976.82 2,729,074.00 52.14
Expenditures
Dept 101.000 - CITY COMMISSION
101-101.000-716.000 FRINGE BENEFITS 750.00 257.97 52.51 492.03 34.40
101-101.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 0.00 3,091.59 1,897.58 (3,091.59) 100.00
101-101.000-808.000 CABLE CONSORTIUM FRANCHISE FEES 17,000.00 3,869.59 0.00 13,130.41 22.76
101-101.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 700.00 0.00 0.00 700.00 0.00
101-101.000-956.000 MISCELLANEOUS 1,000.00 0.00 0.00 1,000.00 0.00
101-101.000-956.101 ELECTRONIC COMMUNICATION SERVICE STIPEND 900.00 200.00 50.00 700.00 22.22
101-101.000-958.000 PROFESSIONAL DEVELOPMENT 3,000.00 2,261.64 961.64 738.36 75.39
101-101.000-963.000 INSURANCE 23,000.00 19,031.00 0.00 3,969.00 82.74
Total Dept 101.000 - CITY COMMISSION 46,350.00 28,711.79 2,961.73 17,638.21 61.95
Dept 172.000 - CITY MANAGEMENT/ADMINISTRATION
101-172.000-702.000 WAGES 137,653.34 42,234.88 14,883.55 95,418.46 30.68
101-172.000-715.001 PAYROLL TAXES 10,530.48 3,487.30 1,138.59 7,043.18 33.12
101-172.000-716.000 FRINGE BENEFITS 1,320.59 541.84 69.90 778.75 41.03
101-172.000-718.000 RETIREMENT 43,031.17 13,805.01 4,601.67 29,226.16 32.08
101-172.000-727.000 SUPPLIES 250.00 0.00 0.00 250.00 0.00
101-172.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 700.00 0.00 0.00 700.00 0.00
101-172.000-956.000 MISCELLANEOUS 500.00 339.50 339.50 160.50 67.90
101-172.000-958.000 PROFESSIONAL DEVELOPMENT 6,000.00 1,464.76 389.76 4,535.24 24.41
Total Dept 172.000 - CITY MANAGEMENT/ADMINISTRATION 199,985.58 61,873.29 21,422.97 138,112.29 30.94
Dept 191.000 - FISCAL SERVICES
101-191.000-702.000 WAGES 66,646.66 21,105.57 7,526.99 45,541.09 31.67
101-191.000-715.001 PAYROLL TAXES 5,098.47 1,580.20 525.46 3,518.27 30.99
101-191.000-716.000 FRINGE BENEFITS 25,706.36 8,772.63 2,122.76 16,933.73 34.13
101-191.000-718.000 RETIREMENT 21,788.79 7,399.98 2,466.66 14,388.81 33.96
101-191.000-727.000 SUPPLIES 2,000.00 0.00 0.00 2,000.00 0.00
101-191.000-741.000 POSTAGE 2,000.00 70.65 15.70 1,929.35 3.53

101-191.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 37,000.00 1,585.56 912.05 35,414.44 4.29
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YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 10/31/2025 MONTH 10/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
101-191.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 4,200.00 0.00 0.00 4,200.00 0.00
101-191.000-956.000 MISCELLANEOUS 1,000.00 0.00 0.00 1,000.00 0.00
101-191.000-958.000 PROFESSIONAL DEVELOPMENT 2,500.00 623.00 0.00 1,877.00 24.92
Total Dept 191.000 - FISCAL SERVICES 167,940.28 41,137.59 13,569.62 126,802.69 24.50
Dept 215.000 - CLERK
101-215.000-702.000 WAGES 183,238.63 56,388.76 22,678.38 126,849.87 30.77
101-215.000-715.001 PAYROLL TAXES 14,017.76 4,418.52 1,651.30 9,599.24 31.52
101-215.000-716.000 FRINGE BENEFITS 20,939.67 7,165.44 1,721.13 13,774.23 34.22
101-215.000-718.000 RETIREMENT 42,869.98 13,974.20 5,028.14 28,895.78 32.60
101-215.000-727.000 SUPPLIES 1,200.00 32.39 0.00 1,167.61 2.70
101-215.000-727.001 OFFICE SUPPLIES - CITY WIDE 2,300.00 280.03 83.07 2,019.97 12.18
101-215.000-741.000 POSTAGE 2,500.00 616.77 137.06 1,883.23 24.67
101-215.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 300.00 40.00 40.00 260.00 13.33
101-215.000-900.000 PRINTING & PUBLISHING 9,000.00 708.00 330.50 8,292.00 7.87
101-215.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 4,200.00 0.00 0.00 4,200.00 0.00
101-215.000-956.000 MISCELLANEOUS 200.00 0.00 0.00 200.00 0.00
101-215.000-958.000 PROFESSIONAL DEVELOPMENT 4,500.00 1,208.82 649.72 3,291.18 26.86
Total Dept 215.000 - CLERK 285,266.04 84,832.93 32,319.30 200,433.11 29.74
Dept 247.000 - BOARD OF REVIEW
101-247.000-702.000 WAGES 1,500.00 30.00 0.00 1,470.00 2.00
101-247.000-715.001 PAYROLL TAXES 114.75 0.00 0.00 114.75 0.00
101-247.000-716.000 FRINGE BENEFITS 0.00 2.75 0.00 (2.75) 100.00
101-247.000-900.000 PRINTING & PUBLISHING 300.00 0.00 0.00 300.00 0.00
101-247.000-958.000 PROFESSIONAL DEVELOPMENT 700.00 0.00 0.00 700.00 0.00
Total Dept 247.000 - BOARD OF REVIEW 2,614.75 32.75 0.00 2,582.00 1.25
Dept 257.000 - ASSESSOR
101-257.000-727.000 OFFICE SUPPLIES 500.00 0.00 0.00 500.00 0.00
101-257.000-741.000 POSTAGE 1,500.00 34.87 7.75 1,465.13 2.32
101-257.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 45,000.00 8,625.00 2,875.00 36,375.00 19.17
101-257.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 4,400.00 0.00 0.00 4,400.00 0.00
101-257.000-956.000 MISCELLANEOUS 50.00 18.15 0.00 31.85 36.30
Total Dept 257.000 - ASSESSOR 51,450.00 8,678.02 2,882.75 42,771.98 16.87
Dept 262.000 - ELECTIONS
101-262.000-703.000 PER DIEMS 2,500.00 62.30 0.00 2,437.70 2.49
101-262.000-727.000 SUPPLIES 5,500.00 14.65 0.00 5,485.35 0.27
101-262.000-741.000 POSTAGE 3,200.00 849.24 188.72 2,350.76 26.54
101-262.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 1,000.00 0.00 0.00 1,000.00 0.00
101-262.000-900.000 PRINTING & PUBLISHING 300.00 0.00 0.00 300.00 0.00
101-262.000-956.000 MISCELLANEOUS 500.00 0.00 0.00 500.00 0.00

Total Dept 262.000 - ELECTIONS 13,000.00 926.19 188.72 12,073.81 7.12
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YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 10/31/2025 MONTH 10/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
Dept 265.000 - BUILDING AND GROUNDS
101-265.000-702.000 WAGES 29,957.76 10,665.04 4,330.42 19,292.72 35.60
101-265.000-715.001 PAYROLL TAXES 2,291.77 848.28 327.18 1,443.49 37.01
101-265.000-716.000 FRINGE BENEFITS 6,258.78 790.15 162.34 5,468.63 12.62
101-265.000-718.000 RETIREMENT 1,689.84 574.99 187.98 1,114.85 34.03
101-265.000-728.000 OPERATING SUPPLIES 5,000.00 217.94 43.22 4,782.06 4.36
101-265.000-728.001 OPERATING SUPPLIES - ROAD SALT 2,000.00 0.00 0.00 2,000.00 0.00
101-265.000-801.000 PROFESSIONAL AND CONTRACTED SERVICES 6,500.00 0.00 0.00 6,500.00 0.00
101-265.000-850.000 TELEPHONE AND COMMUNICATIONS 6,000.00 1,622.67 281.80 4,377.33 27.04
101-265.000-920.000 SEWER 1,800.00 1,019.49 260.66 780.51 56.64
101-265.000-921.000 WATER 2,100.00 844.89 216.03 1,255.11 40.23
101-265.000-922.000 ELECTRICITY 8,500.00 3,713.22 680.00 4,786.78 43.68
101-265.000-923.000 NATURAL GAS 5,000.00 242.83 55.69 4,757.17 4.86
101-265.000-930.000 REPAIRS - BUILDING AND GROUNDS 10,600.00 773.01 41.22 9,826.99 7.29
101-265.000-931.000 REPAIRS - EQUIPMENT 500.00 0.00 0.00 500.00 0.00
101-265.000-943.000 EQUIPMENT RENTAL - OUTSIDE SERVICES 100.00 0.00 0.00 100.00 0.00
101-265.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 2,600.00 0.00 0.00 2,600.00 0.00
101-265.000-956.000 MISCELLANEOUS 500.00 0.00 0.00 500.00 0.00
101-265.000-963.000 INSURANCE 3,750.00 3,321.68 0.00 428.32 88.58
Total Dept 265.000 - BUILDING AND GROUNDS 95,148.15 24,634.19 6,586.54 70,513.96 25.89
Dept 266.000 - ATTORNEY
101-266.000-801.000 CITY ATTORNEY 20,000.00 2,007.25 388.50 17,992.75 10.04
101-266.000-801.001 OTHER ATTORNEYS 2,500.00 275.00 0.00 2,225.00 11.00
Total Dept 266.000 - ATTORNEY 22,500.00 2,282.25 388.50 20,217.75 10.14
Dept 268.000 - CEMETERY
101-268.000-702.000 WAGES 55,800.92 21,404.26 7,870.62 34,396.66 38.36
101-268.000-715.001 PAYROLL TAXES 4,268.77 1,706.12 588.85 2,562.65 39.97
101-268.000-716.000 FRINGE BENEFITS 11,809.06 2,001.62 438.50 9,807.44 16.95
101-268.000-718.000 RETIREMENT 7,224.32 1,820.76 556.72 5,403.56 25.20
101-268.000-728.000 OPERATING SUPPLIES 16,700.00 8,219.92 4.49 8,480.08 49.22
101-268.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 1,500.00 1,750.00 0.00 (250.00) 116.67
101-268.000-921.000 WATER 14,500.00 3,289.05 398.64 11,210.95 22.68
101-268.000-922.000 ELECTRICITY 1,800.00 589.57 107.10 1,210.43 32.75
101-268.000-930.000 REPAIR - BUILDINGS AND GROUNDS 3,500.00 2,350.24 331.93 1,149.76 67.15
101-268.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 700.00 0.00 0.00 700.00 0.00
101-268.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 17,500.00 0.00 0.00 17,500.00 0.00
101-268.000-956.000 MISCELLANEOUS 250.00 750.00 0.00 (500.00) 300.00
101-268.000-963.000 INSURANCE 1,500.00 1,152.01 0.00 347.99 76.80
Total Dept 268.000 - CEMETERY 137,053.07 45,033.55 10,296.85 92,019.52 32.86
Dept 301.000 - POLICE
101-301.000-702.000 WAGES 599,977.57 177,756.74 56,133.84 422,220.83 29.63
101-301.000-702.006 WAGES-PART TIME PATROL 0.00 2,624.50 2,624.50 (2,624.50) 100.00
101-301.000-702.008 WAGES-CROSSING GUARD 0.00 2,220.00 2,220.00 (2,220.00) 100.00

101-301.000-702.030 WAGES - CLEANING 0.00 1,550.07 565.72 (1,550.07) 100.00
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2025-26 10/31/2025 MONTH 10/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
101-301.000-703.000 OVERTIME WAGES 0.00 5,064.21 5,064.21 (5,064.21) 100.00
101-301.000-715.001 PAYROLL TAXES 45,898.28 14,579.33 4,776.79 31,318.95 31.76
101-301.000-716.000 FRINGE BENEFITS 141,395.19 49,979.52 10,015.10 91,415.67 35.35
101-301.000-718.000 RETIREMENT 186,802.76 62,694.20 20,909.13 124,108.56 33.56
101-301.000-727.000 OFFICE SUPPLIES 5,500.00 1,708.23 22.98 3,791.77 31.06
101-301.000-728.000 OPERATING SUPPLIES 18,000.00 7,407.55 1,935.45 10,592.45 41.15
101-301.000-741.000 POSTAGE 200.00 49.64 11.03 150.36 24.82
101-301.000-758.000 UNIFORMS & CLEANING 6,200.00 0.00 0.00 6,200.00 0.00
101-301.000-801.000 PROFESSIONAL AND CONTRACTED SERVICES 35,000.00 4,956.08 563.09 30,043.92 14.16
101-301.000-835.000 EMPLOYEE PHYSICALS 1,000.00 0.00 0.00 1,000.00 0.00
101-301.000-850.000 TELEPHONE/COMMUNICATIONS 8,500.00 3,740.74 794.87 4,759.26 44.01
101-301.000-899.001 DRUG TESTING 1,350.00 0.00 0.00 1,350.00 0.00
101-301.000-920.000 SEWER 1,550.00 502.13 134.33 1,047.87 32.40
101-301.000-921.000 WATER 1,600.00 541.35 148.83 1,058.65 33.83
101-301.000-922.000 ELECTRICITY 7,500.00 3,609.56 758.63 3,890.44 48.13
101-301.000-923.000 NATURAL GAS 4,500.00 193.13 49.74 4,306.87 4.29
101-301.000-930.000 REPAIRS - BUILDINGS AND GROUNDS 18,000.00 2,984.03 0.00 15,015.97 16.58
101-301.000-931.000 REPAIRS - EQUIPMENT 6,000.00 0.00 0.00 6,000.00 0.00
101-301.000-943.000 EQUIPMENT RENTAL - OUTSIDE SERVICES 800.00 0.00 0.00 800.00 0.00
101-301.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 11,100.00 0.00 0.00 11,100.00 0.00
101-301.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 29,500.00 0.00 0.00 29,500.00 0.00
101-301.000-952.000 TRAINING - STATE CPE FUNDS 2,467.00 450.00 450.00 2,017.00 18.24
101-301.000-953.000 TRAINING 302 6,909.60 0.00 0.00 6,909.60 0.00
101-301.000-954.000 AUXILARY POLICE 10,500.00 2,123.14 196.19 8,376.86 20.22
101-301.000-956.000 MISCELLANEOUS 5,000.00 2,127.25 1,827.65 2,872.75 42.55
101-301.000-956.301 YOUTH PROGRAMS ACCOUNT 230.02 4,249.10 0.00 (4,019.08) 1,847.27
101-301.000-956.302 AUXILARY TRAINING FUND 1,000.00 0.00 0.00 1,000.00 0.00
101-301.000-956.304 SALVAGE INSPECTION SUPPLIES 10,000.00 2,160.88 0.00 7,839.12 21.61
101-301.000-956.307 CITY CAMERA PROJECT 5,000.00 0.00 0.00 5,000.00 0.00
101-301.000-956.308 CROSSING GUARD EXPENSES 1,000.00 1,162.72 830.05 (162.72) 116.27
101-301.000-956.309 DRONE EXPENSES 1,000.00 333.88 0.00 666.12 33.39
101-301.000-958.000 PROFESSIONAL DEVELOPMENT 11,000.00 438.66 438.66 10,561.34 3.99
101-301.000-963.000 INSURANCE 18,000.00 18,336.14 0.00 (336.14) 101.87
101-301.000-970.000 CAPITAL OUTLAY 0.00 38,190.05 1,511.55 (38,190.05) 100.00
Total Dept 301.000 - POLICE 1,202,480.42 411,732.83 111,982.34 790,747.59 34.24
Dept 371.000 - BLDG INSPECTION / CODE ENFORCEMENT
101-371.000-741.000 POSTAGE 100.00 15.21 3.38 84.79 15.21
101-371.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 20,000.00 6,675.00 1,500.00 13,325.00 33.38
Total Dept 371.000 - BLDG INSPECTION / CODE ENFORCEMENT 20,100.00 6,690.21 1,503.38 13,409.79 33.28
Dept 441.000 - DEPARTMENT OF PUBLIC WORKS
101-441.000-702.000 WAGES 27,977.51 9,229.48 3,125.15 18,748.03 32.99
101-441.000-715.001 PAYROLL TAXES 2,140.28 720.29 226.90 1,419.99 33.65
101-441.000-716.000 FRINGE BENEFITS 6,300.28 3,199.01 470.26 3,101.27 50.78
101-441.000-718.000 RETIREMENT 9,043.52 3,150.75 1,005.30 5,892.77 34.84
101-441.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 5,000.00 0.00 0.00 5,000.00 0.00
101-441.000-930.000 REPAIRS - BUILDINGS AND GROUNDS 10,000.00 0.00 0.00 10,000.00 0.00
101-441.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 11,000.00 0.00 0.00 11,000.00 0.00
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2025-26 10/31/2025 MONTH 10/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
101-441.000-956.000 MISCELLANEOUS 50.00 0.00 0.00 50.00 0.00
101-441.000-958.000 PROFESSIONAL DEVELOPMENT 700.00 464.00 0.00 236.00 66.29
101-441.000-963.000 INSURANCE 3,500.00 3,749.89 0.00 (249.89) 107.14
Total Dept 441.000 - DEPARTMENT OF PUBLIC WORKS 75,711.59 20,513.42 4,827.61 55,198.17 27.09
Dept 445.000 - DRAINS - PUBLIC BENEFIT
101-445.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 13,620.67 0.00 0.00 13,620.67 0.00
Total Dept 445.000 - DRAINS - PUBLIC BENEFIT 13,620.67 0.00 0.00 13,620.67 0.00
Dept 448.000 - STREET LIGHTING
101-448.000-702.000 WAGES 817.08 271.95 91.65 545.13 33.28
101-448.000-715.001 PAYROLL TAXES 62.51 19.74 6.51 42.77 31.58
101-448.000-716.000 FRINGE BENEFITS 250.92 150.92 20.53 100.00 60.15
101-448.000-718.000 RETIREMENT 264.93 90.18 30.07 174.75 34.04
101-448.000-728.000 SUPPLIES 500.00 0.00 0.00 500.00 0.00
101-448.000-922.000 ELECTRICITY 65,000.00 21,884.08 5,593.94 43,115.92 33.67
101-448.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 3,500.00 0.00 0.00 3,500.00 0.00
Total Dept 448.000 - STREET LIGHTING 70,395.44 22,416.87 5,742.70 47,978.57 31.84
Dept 526.000 - LANDFILL CLOSURE
101-526.000-702.000 WAGES 3,403.08 1,024.04 358.46 2,379.04 30.09
101-526.000-715.001 PAYROLL TAXES 260.34 80.67 26.29 179.67 30.99
101-526.000-716.000 FRINGE BENEFITS 666.53 178.11 30.80 488.42 26.72
101-526.000-718.000 RETIREMENT 960.29 313.22 103.09 647.07 32.62
101-526.000-728.000 SUPPLIES 1,000.00 178.67 0.00 821.33 17.87
101-526.000-741.000 POSTAGE AND SHIPPING 200.00 0.00 0.00 200.00 0.00
101-526.000-801.000 PROFESSIONAL AND CONTRACTED SERVICES 40,000.00 2,894.00 1,200.00 37,106.00 7.24
101-526.000-931.000 REPAIRS - EQUIPMENT 1,000.00 325.36 0.00 674.64 32.54
101-526.000-956.000 MISCELLANEOUS 250.00 0.00 0.00 250.00 0.00
Total Dept 526.000 - LANDFILL CLOSURE 47,740.24 4,994.07 1,718.64 42,746.17 10.46
Dept 528.000 - REFUSE COLLECTION/DISPOSAL
101-528.000-702.000 WAGES 12,847.31 3,326.05 770.54 9,521.26 25.89
101-528.000-715.001 PAYROLL TAXES 982.82 242.94 49.92 739.88 24.72
101-528.000-716.000 FRINGE BENEFITS 1,169.23 373.89 93.69 795.34 31.98
101-528.000-718.000 RETIREMENT 4,165.98 1,151.29 230.63 3,014.69 27.64
101-528.000-741.000 POSTAGE 2,200.00 949.05 210.90 1,250.95 43.14
101-528.000-759.000 COLOR TRASH BAGS 2,000.00 789.00 0.00 1,211.00 39.45
101-528.000-759.001 YARD WASTE BAGS 2,000.00 0.00 0.00 2,000.00 0.00
101-528.000-801.000 CONTRACTED SERVICES 193,000.00 64,224.00 16,056.00 128,776.00 33.28
101-528.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 1,400.00 0.00 0.00 1,400.00 0.00
Total Dept 528.000 - REFUSE COLLECTION/DISPOSAL 219,765.34 71,056.22 17,411.68 148,709.12 32.33
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User: VCORLEW
DB: Clare PERIOD ENDING 10/31/2025

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 10/31/2025 MONTH 10/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
Dept 595.000 - AIRPORT
101-595.000-702.000 WAGES 11,317.15 4,184.19 1,117.01 7,132.96 36.97
101-595.000-715.001 PAYROLL TAXES 865.76 335.83 82.01 529.93 38.79
101-595.000-716.000 FRINGE BENEFITS 1,397.35 491.89 123.18 905.46 35.20
101-595.000-718.000 RETIREMENT 943.69 443.67 145.28 500.02 47.01
101-595.000-728.000 SUPPLIES 2,200.00 597.41 376.50 1,602.59 27.16
101-595.000-731.000 AVIATION FUEL 125,000.00 67,474.17 0.00 57,525.83 53.98
101-595.000-731.001 AVIATION FUEL CREDIT CARD FEE 3,000.00 2,135.37 551.06 864.63 71.18
101-595.000-801.000 PROFESSIONAL AND CONTRACTED SERVICE 42,000.00 11,400.00 2,550.00 30,600.00 27.14
101-595.000-850.000 TELEPHONE AND COMMUNICATIONS 5,500.00 1,797.21 496.85 3,702.79 32.68
101-595.000-922.000 ELECTRICITY 5,500.00 1,938.05 406.54 3,561.95 35.24
101-595.000-923.000 NATURAL GAS/PROPANE 3,200.00 2,783.16 0.00 416.84 86.97
101-595.000-930.000 REPAIRS - BUILDINGS AND GROUNDS 23,000.00 6,282.51 1,457.66 16,717.49 27.32
101-595.000-931.000 REPAIR - EQUIPMENT 8,000.00 178.69 147.50 7,821.31 2.23
101-595.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 700.00 0.00 0.00 700.00 0.00
101-595.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 2,300.00 0.00 0.00 2,300.00 0.00
101-595.000-956.000 MISCELLANEOUS 250.00 0.00 0.00 250.00 0.00
101-595.000-958.000 PROFESSIONAL DEVELOPMENT 1,300.00 606.80 0.00 693.20 46.68
101-595.000-960.000 PERMIT FEES AND LICENSING 400.00 50.00 50.00 350.00 12.50
101-595.000-963.000 INSURANCE 7,300.00 5,217.20 0.00 2,082.80 71.47
101-595.000-970.000 CAPITAL OUTLAY 2,510,256.00 17,405.00 0.00 2,492,851.00 0.69
Total Dept 595.000 - AIRPORT 2,754,429.95 123,321.15 7,503.59 2,631,108.80 4.48
Dept 701.000 - PLANNING
101-701.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 5,000.00 3,000.00 0.00 2,000.00 60.00
101-701.000-880.000 COMMUNITY PROMOTION 20,000.00 20,245.00 0.00 (245.00) 101.23
101-701.000-958.000 PROFESSIONAL DEVELOPMENT 800.00 0.00 0.00 800.00 0.00
Total Dept 701.000 - PLANNING 25,800.00 23,245.00 0.00 2,555.00 90.10

Dept 906.000 - DEBT SERVICE

101-906.000-991.000 PRINCIPAL 23,706.41 0.00 0.00 23,706.41 0.00
101-906.000-995.000 INTEREST EXPENSE/AGENT FEES 18,370.14 0.00 0.00 18,370.14 0.00
Total Dept 906.000 - DEBT SERVICE 42,076.55 0.00 0.00 42,076.55 0.00

Dept 955.000 - NON DEPARTMENTAL

101-955.000-801.000 EMERGENCY WARNING SIRENS/SYSTEMS 250.00 0.00 0.00 250.00 0.00
101-955.000-951.000 GRANT TWNP MILL REIM 700.00 0.00 0.00 700.00 0.00
101-955.000-951.001 VERNON TWP. REVENUE SHARING 10,000.00 0.00 0.00 10,000.00 0.00
101-955.000-951.003 LAND LEASE/SALES DUE TO THE IDC 1,100.00 518,847.98 0.00 (517,747.98):7,168.00
101-955.000-951.004 GRANT TWP UCA MILLAGE REIMBURSMENT 20,000.00 0.00 0.00 20,000.00 0.00
Total Dept 955.000 - NON DEPARTMENTAL 32,050.00 518,847.98 0.00 (486,797.98) 1,618.87

Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
101-999.000-999.206 TRANSFER (OUT) - FIRE FUND 123,713.93 0.00 0.00 123,713.93 0.00
101-999.000-999.208 TRANSFER (OUT) - PARKS AND RECREATION 160,000.00 0.00 0.00 160,000.00 0.00
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User: VCORLEW
DB: Clare PERIOD ENDING 10/31/2025

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 10/31/2025 MONTH 10/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
101-999.000-999.303 TRANSFER (OUT) - PUBLIC SAFETY DEBT SERV 17,891.25 0.00 0.00 17,891.25 0.00
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 301,605.18 0.00 0.00 301,605.18 0.00
TOTAL EXPENDITURES 5,827,083.25 1,500,960.30 241,306.92 4,326,122.95 25.76
Fund 101 - GENERAL FUND:
TOTAL REVENUES 5,701,961.00 2,972,887.00 322,976.82 2,729,074.00 52.14
TOTAL EXPENDITURES 5,827,083.25 1,500,960.30 241,306.92 4,326,122.95 25.76

NET OF REVENUES & EXPENDITURES (125,122.25) 1,471,926.70 81,669.90 (1,597,048.95) 1,176.39
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DB: Clare
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 10/31/2025 MONTH 10/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET (ABNORMAL) (DECREASE) NORMAIL (ABNORMAL) USED
Fund 151 - CEMETERY TRUST FUND
Revenues
Dept 000.000 - GENERAL
151-000.000-643.000 LOT SALES 1,500.00 2,705.00 1,275.00 (1,205.00) 180.33
151-000.000-664.000 INTEREST 5,000.00 3,045.26 726.43 1,954.74 60.91
Total Dept 000.000 - GENERAL 6,500.00 5,750.26 2,001.43 749.74 88.47
TOTAL REVENUES 6,500.00 5,750.26 2,001.43 749.74 88.47
Expenditures
Dept 268.000 - CEMETERY
151-268.000-956.000 MISCELLANEOUS 600.00 0.00 0.00 600.00 0.00
Total Dept 268.000 - CEMETERY 600.00 0.00 0.00 600.00 0.00
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
151-999.000-999.101 TRANSFER (OUT) - GENERAL FUND 6,000.00 0.00 0.00 6,000.00 0.00
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 6,000.00 0.00 0.00 6,000.00 0.00
TOTAL EXPENDITURES 6,600.00 0.00 0.00 6,600.00 0.00
Fund 151 - CEMETERY TRUST FUND:
TOTAL REVENUES 6,500.00 5,750.26 2,001.43 749.74 88.47
TOTAL EXPENDITURES 6,600.00 0.00 0.00 6,600.00 0.00
NET OF REVENUES & EXPENDITURES (100.00) 5,750.26 2,001.43 (5,850.26) 5,750.26
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User: VCORLEW
DB: Clare PERIOD ENDING 10/31/2025
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 10/31/2025 MONTH 10/31/2025 BALANCE $ BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 202 - MAJOR STREETS
Revenues
Dept 000.000 - GENERAL
202-000.000-548.000 ACT 48 STATE OF MI METRO ACT 10,000.00 0.00 0.00 10,000.00 0.00
202-000.000-550.000 TRUNKLINE MAINTENANCE 40,000.00 6,519.16 6,519.16 33,480.84 16.30
202-000.000-551.000 ACT 51 368,050.00 65,832.82 0.00 302,217.18 17.89
202-000.000-664.000 INTEREST AND DIVIDENDS 1,000.00 1,623.97 492.13 (623.97) 162.40
202-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 510.06 0.00 (510.06)  100.00
202-000.000-692.000 MISCELLANEOUS 0.00 533.32 133.33 (533.32) 100.00
Total Dept 000.000 - GENERAL 419,050.00 75,019.33 7,144.62 344,030.67 17.90
TOTAL REVENUES 419,050.00 75,019.33 7,144.62 344,030.67 17.90
Expenditures
Dept 444.000 - SIDEWALKS
202-444.000-702.000 WAGES 3,212.50 1,106.11 385.94 2,106.39 34.43
202-444.000-715.001 PAYROLL TAXES 245.76 82.07 26.69 163.69 33.39
202-444.000-716.000 FRINGE BENEFITS 1,371.31 757.39 111.96 613.92 55.23
202-444.000-718.000 RETIREMENT 1,043.79 388.04 126.70 655.75 37.18
202-444.000-728.000 OPERATING SUPPLIES 3,500.00 0.00 0.00 3,500.00 0.00
202-444.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 1,800.00 0.00 0.00 1,800.00 0.00
Total Dept 444.000 - SIDEWALKS 11,173.36 2,333.61 651.29 8,839.75 20.89
Dept 446.001 - STATE TRUNKLINE MAINTENANCE
202-446.001-702.000 WAGES 20,844.52 6,526.65 2,278.12 14,317.87 31.31
202-446.001-715.001 PAYROLL TAXES 1,594.61 484 .64 157.67 1,109.97 30.39
202-446.001-716.000 FRINGE BENEFITS 8,500.08 4,252.64 621.20 4,247.44 50.03
202-446.001-718.000 RETIREMENT 6,776.24 2,290.11 748.02 4,486.13 33.80
202-446.001-728.000 OPERATING SUPPLIES 5,500.00 3,244.03 157.40 2,255.97 58.98
202-446.001-728.001 OPERATING SUPPLIES - ROAD SALT 15,500.00 0.00 0.00 15,500.00 0.00
202-446.001-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 1,100.00 0.00 0.00 1,100.00 0.00
202-446.001-922.000 ELECTRICITY 600.00 28.25 7.03 571.75 4.71
202-446.001-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 40,000.00 0.00 0.00 40,000.00 0.00
202-446.001-956.000 MISCELLANEOUS 100.00 0.00 0.00 100.00 0.00
Total Dept 446.001 - STATE TRUNKLINE MAINTENANCE 100,515.45 16,826.32 3,969.44 83,689.13 16.74
Dept 449.002 - PRESERVATION STREETS
202-449.002-702.000 WAGES 48,422.55 15,008.55 5,293.28 33,414.00 30.99
202-449.002-715.001 PAYROLL TAXES 3,704.32 1,115.08 366.40 2,589.24 30.10
202-449.002-716.000 FRINGE BENEFITS 18,846.91 7,720.67 1,374.94 11,126.24 40.97
202-449.002-718.000 RETIREMENT 15,734.76 5,260.49 1,737.19 10,474.27 33.43
202-449.002-728.000 OPERATING SUPPLIES 8,550.00 1,447.75 782.62 7,102.25 16.93
202-449.002-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 6,800.00 0.00 0.00 6,800.00 0.00
202-449.002-801.208 PROFESSIONAL SERVICES - TREES 2,600.00 1,837.50 737.50 762.50 70.67
202-449.002-801.970 DRAIN IMPROVEMENTS 12,720.00 0.00 0.00 12,720.00 0.00
202-449.002-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 28,500.00 0.00 0.00 28,500.00 0.00
202-449.002-956.000 MISCELLANEOUS 200.00 0.00 0.00 200.00 0.00
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User: VCORLEW
DB: Clare PERIOD ENDING 10/31/2025
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 10/31/2025 MONTH 10/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 202 - MAJOR STREETS
Expenditures
Total Dept 449.002 - PRESERVATION STREETS 146,078.54 32,390.04 10,291.93 113,688.50 22.17
Dept 449.003 - WINTER MAINTENANCE
202-449.003-728.000 OPERATING SUPPLIES 5,000.00 0.00 0.00 5,000.00 0.00
202-449.003-728.001 OPERATING SUPPLIES - ROAD SALT 5,000.00 0.00 0.00 5,000.00 0.00
202-449.003-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 15,000.00 0.00 0.00 15,000.00 0.00
Total Dept 449.003 - WINTER MAINTENANCE 25,000.00 0.00 0.00 25,000.00 0.00
Dept 449.004 - ADMIN, ENGINEERING & RECORD KEEPING
202-449.004-702.000 WAGES 9,055.69 2,715.56 884.31 6,340.13 29.99
202-449.004-715.001 PAYROLL TAXES 692.76 205.69 61.84 487.07 29.69
202-449.004-716.000 FRINGE BENEFITS 2,236.61 1,490.22 182.60 746.39 66.63
202-449.004-718.000 RETIREMENT 2,936.34 947.46 285.79 1,988.88 32.27
202-449.004-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 2,000.00 0.00 0.00 2,000.00 0.00
202-449.004-943.101 TRANSFERS OUT - GENERAL FUND 5,000.00 0.00 0.00 5,000.00 0.00
202-449.004-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 4,500.00 0.00 0.00 4,500.00 0.00
202-449.004-956.000 MISCELLANEOQOUS 100.00 0.00 0.00 100.00 0.00
Total Dept 449.004 - ADMIN, ENGINEERING & RECORD KEEPING 26,521.40 5,358.93 1,414.54 21,162.47 20.21
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
202-999.000-999.000 TRANSFERS OUT - LOCAL STREETS 150,000.00 0.00 0.00 150,000.00 0.00
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 150,000.00 0.00 0.00 150,000.00 0.00
TOTAL EXPENDITURES 459,288.75 56,908.90 16,327.20 402,379.85 12.39
Fund 202 - MAJOR STREETS:
TOTAL REVENUES 419,050.00 75,019.33 7,144.62 344,030.67 17.90
TOTAL EXPENDITURES 459,288.75 56,908.90 16,327.20 402,379.85 12.39
NET OF REVENUES & EXPENDITURES (40,238.75) 18,110.43 (9,182.58) (58,349.18) 45.01
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 10/31/2025 MONTH 10/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 203 - LOCAL STS FUND
Revenues
Dept 000.000 - GENERAL
203-000.000-548.000 ACT 48 STATE OF MI METRO ACT 3,000.00 0.00 0.00 3,000.00 0.00
203-000.000-551.000 ACT 51 160,782.00 28,762.80 0.00 132,019.20 17.89
203-000.000-664.000 INTEREST AND DIVIDENDS 500.00 421.12 99.93 78.88 84.22
203-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 537.25 0.00 (537.25) 100.00
Total Dept 000.000 - GENERAL 164,282.00 29,721.17 99.93 134,560.83 18.09
Dept 931.000 - TRANSFERS IN AND OTHER SOURCES
203-931.000-699.202 TRANSFER IN - MAJOR STREET FUND 150,000.00 0.00 0.00 150,000.00 0.00
Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES 150,000.00 0.00 0.00 150,000.00 0.00
TOTAL REVENUES 314,282.00 29,721.17 99.93 284,560.83 9.46
Expenditures
Dept 444.000 - SIDEWALKS
203-444.000-702.000 WAGES 3,212.50 1,106.08 385.93 2,106.42 34.43
203-444.000-715.001 PAYROLL TAXES 245.76 82.05 26.68 163.71 33.39
203-444.000-716.000 FRINGE BENEFITS 1,371.31 757.38 111.96 613.93 55.23
203-444.000-718.000 RETIREMENT 1,043.79 388.03 126.69 655.76 37.18
203-444.000-728.000 OPERATING SUPPLIES 2,500.00 635.38 0.00 1,864.62 25.42
203-444.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 2,000.00 0.00 0.00 2,000.00 0.00
Total Dept 444.000 - SIDEWALKS 10,373.36 2,968.92 651.26 7,404.44 28.62
Dept 449.001 - CONSTRUCTION STREETS (INCL. ENG.& ROW)
203-449.001-728.000 OPERATING SUPPLIES 50.00 240.00 0.00 (190.00) 480.00
203-449.001-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 600.00 0.00 0.00 600.00 0.00
203-449.001-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 4,400.00 0.00 0.00 4,400.00 0.00
Total Dept 449.001 - CONSTRUCTION STREETS (INCL. ENG.& ROW) 5,050.00 240.00 0.00 4,810.00 4.75
Dept 449.002 - PRESERVATION STREETS
203-449.002-702.000 WAGES 83,302.42 29,775.30 10,472.10 53,527.12 35.74
203-449.002-715.001 PAYROLL TAXES 6,372.64 2,215.36 725.45 4,157.28 34.76
203-449.002-716.000 FRINGE BENEFITS 31,969.47 16,078.78 2,770.87 15,890.69 50.29
203-449.002-718.000 RETIREMENT 27,032.08 10,438.34 3,436.64 16,593.74 38.61
203-449.002-728.000 OPERATING SUPPLIES 8,550.00 4,758.91 224.74 3,791.09 55.66
203-449.002-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 9,100.00 0.00 0.00 9,100.00 0.00
203-449.002-801.208 PROFESSIONAL SERVICES - TREES 2,500.00 875.44 875.44 1,624.56 35.02
203-449.002-801.970 DRAIN IMPROVEMENTS 56,359.93 0.00 0.00 56,359.93 0.00
203-449.002-922.000 ELECTRICITY 500.00 122.11 30.76 377.89 24.42
203-449.002-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 58,500.00 0.00 0.00 58,500.00 0.00
203-449.002-956.000 MISCELLANEOQOUS 300.00 0.00 0.00 300.00 0.00
Total Dept 449.002 - PRESERVATION STREETS 284,486.54 64,264.24 18,536.00 220,222.30 22.59
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 10/31/2025 MONTH 10/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 203 - LOCAL STS FUND
Expenditures
Dept 449.003 - WINTER MAINTENANCE
203-449.003-728.000 OPERATING SUPPLIES 3,400.00 0.00 0.00 3,400.00 0.00
203-449.003-728.001 OPERATING SUPPLIES - ROAD SALT 2,800.00 0.00 0.00 2,800.00 0.00
203-449.003-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 8,500.00 0.00 0.00 8,500.00 0.00
Total Dept 449.003 - WINTER MAINTENANCE 14,700.00 0.00 0.00 14,700.00 0.00
Dept 449.004 - ADMIN, ENGINEERING & RECORD KEEPING
203-449.004-702.000 WAGES 9,055.69 2,715.71 884.34 6,339.98 29.99
203-449.004-715.001 PAYROLL TAXES 692.76 205.72 61.86 487.04 29.70
203-449.004-716.000 FRINGE BENEFITS 2,236.61 1,490.24 182.60 746.37 66.63
203-449.004-718.000 RETIREMENT 2,936.34 947.49 285.81 1,988.85 32.27
203-449.004-728.000 OPERATING SUPPLIES 100.00 0.00 0.00 100.00 0.00
203-449.004-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 2,000.00 0.00 0.00 2,000.00 0.00
203-449.004-943.101 TRANSFERS OUT - GENERAL FUND 5,000.00 0.00 0.00 5,000.00 0.00
Total Dept 449.004 - ADMIN, ENGINEERING & RECORD KEEPING 22,021.40 5,359.16 1,414.61 16,662.24 24.34
TOTAL EXPENDITURES 336,631.30 72,832.32 20,601.87 263,798.98 21.64
Fund 203 - LOCAL STS FUND:
TOTAL REVENUES 314,282.00 29,721.17 99.93 284,560.83 9.46
TOTAL EXPENDITURES 336,631.30 72,832.32 20,601.87 263,798.98 21.64

NET OF REVENUES & EXPENDITURES (22,349.30) (43,111.15) (20,501.94) 20,761.85 192.90
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 10/31/2025 MONTH 10/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 204 - MUNICIPAL STREET FUND
Revenues
Dept 000.000 - GENERAL
204-000.000-403.000 CURRENT PROPERTY TAXES 325,000.00 307,755.33 12,217.82 17,244.67 94.69
204-000.000-573.000 LOCAL COMMUNITY STABILIZATION SHARE APPR 0.00 13,893.24 13,893.24 (13,893.24) 100.00
204-000.000-664.000 INTEREST 2,000.00 1,893.41 560.40 106.59 94.67
Total Dept 000.000 - GENERAL 327,000.00 323,541.98 26,671.46 3,458.02 98.94
TOTAL REVENUES 327,000.00 323,541.98 26,671.46 3,458.02 98.94
Expenditures
Dept 449.001 - CONSTRUCTION STREETS (INCL. ENG.& ROW)
204-449.001-970.000 CAPITAL OUTLAY 314,625.00 216,104.97 70,129.80 98,520.03 68.69
Total Dept 449.001 - CONSTRUCTION STREETS (INCL. ENG.& ROW) 314,625.00 216,104.97 70,129.80 98,520.03 68.69
Dept 955.000 - NON DEPARTMENTAL
204-955.000-964.204 BOR AND TAX TRIBUNAL REFUNDS 500.00 0.00 0.00 500.00 0.00
Total Dept 955.000 - NON DEPARTMENTAL 500.00 0.00 0.00 500.00 0.00
TOTAL EXPENDITURES 315,125.00 216,104.97 70,129.80 99,020.03 68.58
Fund 204 - MUNICIPAL STREET FUND:
TOTAL REVENUES 327,000.00 323,541.98 26,671.46 3,458.02 98.94
TOTAL EXPENDITURES 315,125.00 216,104.97 70,129.80 99,020.03 68.58
NET OF REVENUES & EXPENDITURES 11,875.00 107,437.01 (43,458.34) (95,562.01) 904.73
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User: VCORLEW
DB: Clare PERIOD ENDING 10/31/2025
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 10/31/2025 MONTH 10/31/2025 BALANCE $ BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 206 - FIRE FUND
Revenues
Dept 000.000 - GENERAL
206-000.000-607.000 CHARGES FOR SERVICES 0.00 125.00 25.00 (125.00)  100.00
206-000.000-607.100 VEHICLE RESPONSES 30,000.00 0.00 0.00 30,000.00 0.00
206-000.000-637.633 GRANT TOWNSHIP 150,000.00 0.00 0.00 150,000.00 0.00
206-000.000-637.634 SHERIDAN TOWNSHIP 75,000.00 0.00 0.00 75,000.00 0.00
206-000.000-637.635 WISE TOWNSHIP 29,000.00 0.00 0.00 29,000.00 0.00
206-000.000-637.636 VERNON TOWNSHIP 56,000.00 23,026.10 11,513.05 32,973.90 41.12
206-000.000-664.000 INTEREST AND DIVIDENDS 2,500.00 2,819.97 714.21 (319.97) 112.80
206-000.000-675.000 DONATIONS - FIRE DEPARTMENT 1,000.00 1,785.00 1,785.00 (785.00) 178.50
206-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 523.24 0.00 (523.24) 100.00
Total Dept 000.000 - GENERAL 343,500.00 28,279.31 14,037.26 315,220.69 8.23
Dept 931.000 - TRANSFERS IN AND OTHER SOURCES
206-931.000-699.101 TRANSFER IN - CITY OF CLARE GENERAL FUND 123,713.93 0.00 0.00 123,713.93 0.00
Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES 123,713.93 0.00 0.00 123,713.93 0.00
TOTAL REVENUES 467,213.93 28,279.31 14,037.26 438,934.62 6.05
Expenditures
Dept 336.000 - FIRE DEPARTMENT
206-336.000-702.000 WAGES 140,835.28 26,097.42 9,920.12 114,737.86 18.53
206-336.000-702.030 WAGES - CLEANING 0.00 1,550.19 565.77 (1,550.19)  100.00
206-336.000-715.001 PAYROLL TAXES 10,773.90 2,683.51 802.19 8,090.39 24.91
206-336.000-716.000 FRINGE BENEFITS 12,432.29 6,249.42 268.80 6,182.87 50.27
206-336.000-727.000 OFFICE SUPPLIES 1,000.00 0.00 0.00 1,000.00 0.00
206-336.000-728.000 OPERATING SUPPLIES 15,000.00 2,286.01 801.30 12,713.99 15.24
206-336.000-732.000 SUPPLIES - GAS, OIL AND LUBRICANTS 9,000.00 1,531.78 392.47 7,468.22 17.02
206-336.000-741.000 POSTAGE 150.00 2.25 0.50 147.75 1.50
206-336.000-758.000 UNIFORMS & CLEANING 2,300.00 968.00 0.00 1,332.00 42.09
206-336.000-801.000 PROFESSIONAL AND CONTRACTED SERVICES 27,000.00 2,882.39 650.00 24,117.61 10.68
206-336.000-835.000 EMPLOYEE PHYSICALS 3,500.00 0.00 0.00 3,500.00 0.00
206-336.000-850.000 TELEPHONE AND OTHER COMMUNICATIONS 4,000.00 811.26 140.90 3,188.74 20.28
206-336.000-880.000 COMMUNITY PROMOTION 5,500.00 3,504.50 3,504.50 1,995.50 63.72
206-336.000-920.000 SEWER 1,500.00 457.36 89.56 1,042.64 30.49
206-336.000-921.000 WATER 1,400.00 491.72 99.22 908.28 35.12
206-336.000-922.000 ELECTRICITY 6,000.00 2,672.96 571.37 3,327.04 44.55
206-336.000-923.000 NATURAL GAS 3,250.00 128.75 33.16 3,121.25 3.96
206-336.000-930.000 REPAIRS - BUILDINGS AND GROUNDS 6,000.00 3,665.70 314.74 2,334.30 61.10
206-336.000-931.000 REPAIRS - EQUIPMENT 12,000.00 37.33 14.46 11,962.67 0.31
206-336.000-943.101 TRANSFERS OUT - GENERAL FUND 20,000.00 0.00 0.00 20,000.00 0.00
206-336.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 2,600.00 0.00 0.00 2,600.00 0.00
206-336.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 50,000.00 0.00 0.00 50,000.00 0.00
206-336.000-956.000 MISCELLANEOUS 5,500.00 0.00 0.00 5,500.00 0.00
206-336.000-958.000 PROFESSIONAL DEVELOPMENT 6,000.00 2,105.22 2,105.22 3,894.78 35.09
206-336.000-963.000 INSURANCE 21,000.00 19,543.92 0.00 1,456.08 93.07
206-336.000-970.000 CAPITAL OUTLAY 23,000.00 9,587.85 0.00 13,412.15 41.69
Total Dept 336.000 - FIRE DEPARTMENT 389,741.47 87,257.54 20,274.28 302,483.93 22.39



11/12/2025 07:45 AM REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE Page: 16/32
User: VCORLEW
DB: Clare PERIOD ENDING 10/31/2025

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 10/31/2025 MONTH 10/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 206 - FIRE FUND
Expenditures
Dept 906.000 - DEBT SERVICE
206-906.000-991.000 PRINCIPAL 47,450.00 47,450.00 47,450.00 0.00 100.00
206-906.000-995.000 INTEREST EXPENSE/AGENT FEES 11,097.00 5,773.63 5,773.63 5,323.37 52.03
Total Dept 906.000 - DEBT SERVICE 58,547.00 53,223.63 53,223.63 5,323.37 90.91
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
206-999.000-999.303 TRANSFER (OUT) - PUBLIC SAFETY DEBT SERV 17,891.25 0.00 0.00 17,891.25 0.00
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 17,891.25 0.00 0.00 17,891.25 0.00
TOTAL EXPENDITURES 466,179.72 140,481.17 73,497.91 325,698.55 30.13
Fund 206 - FIRE FUND:
TOTAL REVENUES 467,213.93 28,279.31 14,037.26 438,934.62 6.05
TOTAL EXPENDITURES 466,179.72 140,481.17 73,497.91 325,698.55 30.13

NET OF REVENUES & EXPENDITURES 1,034.21 (112,201.86) (59,460.65) 113,236.07 .0,849.04
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User: VCORLEW
DB: Clare PERIOD ENDING 10/31/2025
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 10/31/2025 MONTH 10/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 208 - PARKS AND RECREATION
Revenues
Dept 000.000 - GENERAL
208-000.000-403.000 CURRENT PROPERTY TAXES 80,000.00 76,924.39 3,053.83 3,075.61 96.16
208-000.000-502.000 FEDERAL GRANTS 758,971.50 0.00 0.00 758,971.50 0.00
208-000.000-539.000 STATE GRANTS 4,450,000.00 101,478.84 101,478.84 4,348,521.16 2.28
208-000.000-573.000 LOCAL COMMUNITY STABILIZATION SHARE APPR 0.00 3,472.96 3,472.96 (3,472.96)  100.00
208-000.000-626.001 CHARGES FOR SERVICES - PARKS 20,000.00 22,322.04 3,830.25 (2,322.04) 111.61
208-000.000-626.002 CHARGES FOR SERVICES - RECREATION 10,000.00 6,744.00 (835.00) 3,256.00 67.44
208-000.000-653.000 SPONSORSHIPS 1,500.00 (300.00) 0.00 1,800.00 (20.00)
208-000.000-664.000 INTEREST 8,000.00 3,312.07 962.16 4,687.93 41.40
208-000.000-671.005 IN LIEU OF TAXES 325.00 0.00 0.00 325.00 0.00
208-000.000-671.208 DEPOT LEASE/UTILITY REIMBURSEMENT 2,500.00 1,878.07 834.13 621.93 75.12
208-000.000-672.000 SPECIAL ASSESSMENTS 55,000.00 50,419.03 1,897.54 4,580.97 91.67
208-000.000-675.005 DONATIONS - RAILROAD DEPOT 400.00 650.00 0.00 (250.00) 162.50
208-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 586.69 0.00 (586.69) 100.00
Total Dept 000.000 - GENERAL 5,386,696.50 267,488.09 114,694.71 5,119,208.41 4.97
Dept 931.000 - TRANSFERS IN AND OTHER SOURCES
208-931.000-699.000 TRANSFERS IN - GENERAL FUND 160,000.00 0.00 0.00 160,000.00 0.00
Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES 160,000.00 0.00 0.00 160,000.00 0.00
TOTAL REVENUES 5,546,696.50 267,488.09 114,694.71 5,279,208.41 4.82
Expenditures
Dept 751.001 - PARKS
208-751.001-702.000 WAGES 123,689.51 46,540.15 17,046.11 77,149.36 37.63
208-751.001-715.001 PAYROLL TAXES 9,462.25 3,806.95 1,303.41 5,655.30 40.23
208-751.001-716.000 FRINGE BENEFITS 9,377.30 1,991.48 120.57 7,385.82 21.24
208-751.001-718.000 RETIREMENT 17,279.96 5,334.77 1,777.92 11,945.19 30.87
208-751.001-728.000 OPERATING SUPPLIES 15,400.00 4,776.49 3,646.04 10,623.51 31.02
208-751.001-741.000 POSTAGE 30.00 4.73 1.05 25.27 15.77
208-751.001-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 14,300.00 5,065.96 461.00 9,234.04 35.43
208-751.001-920.000 SEWER 3,000.00 3,952.48 1,893.10 (952.48) 131.75
208-751.001-921.000 WATER 4,000.00 3,614.58 1,588.36 385.42 90.36
208-751.001-922.000 ELECTRICITY 6,000.00 3,341.56 773.61 2,658.44 55.69
208-751.001-923.000 NATURAL GAS 1,000.00 209.73 60.89 790.27 20.97
208-751.001-930.000 REPAIRS - BUILDINGS AND GROUNDS 5,700.00 830.78 100.00 4,869.22 14.58
208-751.001-931.000 REPAIRS - EQUIPMENT 500.00 0.00 0.00 500.00 0.00
208-751.001-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 45,000.00 0.00 0.00 45,000.00 0.00
208-751.001-956.000 MISCELLANEOQOUS 2,200.00 0.00 0.00 2,200.00 0.00
208-751.001-958.000 PROFESSIONAL DEVELOPMENT 300.00 40.00 40.00 260.00 13.33
208-751.001-963.000 INSURANCE 3,000.00 2,507.26 0.00 492.74 83.58
Total Dept 751.001 - PARKS 260,239.02 82,016.92 28,812.06 178,222.10 31.52
Dept 751.002 - RECREATION
208-751.002-702.000 WAGES 55,607.73 20,960.25 8,698.75 34,647.48 37.69
208-751.002-715.001 PAYROLL TAXES 4,253.99 1,519.29 602.22 2,734.70 35.71
208-751.002-716.000 FRINGE BENEFITS 26,946.11 8,596.20 2,117.98 18,349.91 31.90
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User: VCORLEW
DB: Clare PERIOD ENDING 10/31/2025

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 10/31/2025 MONTH 10/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 208 - PARKS AND RECREATION
Expenditures
208-751.002-718.000 RETIREMENT 16,992.40 5,938.20 1,979.40 11,054.20 34.95
208-751.002-728.000 SUPPLIES 8,700.00 2,299.50 627.08 6,400.50 26.43
208-751.002-741.000 POSTAGE 50.00 9.45 2.10 40.55 18.90
208-751.002-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 13,000.00 8,777.78 155.00 4,222.22 67.52
208-751.002-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 900.00 0.00 0.00 900.00 0.00
208-751.002-956.000 MISCELLANEOUS 500.00 152.39 126.35 347.61 30.48
208-751.002-958.000 PROFESSIONAL DEVELOPMENT 1,400.00 0.00 0.00 1,400.00 0.00
Total Dept 751.002 - RECREATION 128,350.23 48,253.06 14,308.88 80,097.17 37.59
Dept 751.003 - RAILROAD DEPOT
208-751.003-728.000 OPERATING SUPPLIES 1,500.00 25.48 0.00 1,474.52 1.70
208-751.003-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 7,100.00 659.00 0.00 6,441.00 9.28
208-751.003-850.000 TELEPHONE AND COMMUNICATION 1,400.00 405.63 70.45 994.37 28.97
208-751.003-920.000 SEWER 700.00 236.89 62.00 463.11 33.84
208-751.003-921.000 WATER 700.00 255.99 66.54 444.01 36.57
208-751.003-922.000 ELECTRICITY 2,200.00 1,001.57 225.84 1,198.43 45.53
208-751.003-923.000 NATURAL GAS 1,300.00 192.32 53.24 1,107.68 14.79
208-751.003-930.000 REPAIRS - BUILDINGS AND GROUNDS 4,000.00 0.00 0.00 4,000.00 0.00
208-751.003-956.000 MISCELLANEOUS 1,200.00 0.00 0.00 1,200.00 0.00
208-751.003-963.000 INSURANCE 2,500.00 1,367.02 0.00 1,132.98 54.68
Total Dept 751.003 - RAILROAD DEPOT 22,600.00 4,143.90 478.07 18,456.10 18.34
Dept 751.004 - LAKE SHAMROCK DREDGING/IMPROVEMENTS
208-751.004-702.000 WAGES 31,176.80 0.00 0.00 31,176.80 0.00
208-751.004-715.001 PAYROLL TAXES 2,385.03 0.00 0.00 2,385.03 0.00
208-751.004-716.000 FRINGE BENEFITS 13,208.81 0.00 0.00 13,208.81 0.00
208-751.004-718.000 RETIREMENT 10,143.37 0.00 0.00 10,143.37 0.00
208-751.004-728.000 OPERATING SUPPLIES 2,500.00 300.12 0.00 2,199.88 12.00
208-751.004-732.000 SUPPLIES - GAS, OIL AND LUBRICANTS 10,000.00 122.60 0.00 9,877.40 1.23
208-751.004-931.000 REPAIRS - EQUIPMENT 3,000.00 9.99 0.00 2,990.01 0.33
208-751.004-963.000 INSURANCE 1,800.00 1,524.63 0.00 275.37 84.70
208-751.004-970.000 CAPITAL OUTLAY 4,000,000.00 22,500.00 0.00 3,977,500.00 0.56
Total Dept 751.004 - LAKE SHAMROCK DREDGING/IMPROVEMENTS 4,074,214.01 24,457.34 0.00 4,049,756.67 0.60
Dept 751.005 - LAKE SHAMROCK - DAM
208-751.005-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 1,358,971.50 115,316.86 49,512.26 1,243,654.64 8.49
Total Dept 751.005 - LAKE SHAMROCK - DAM 1,358,971.50 115,316.86 49,512.26 1,243,654.64 8.49
Dept 906.000 - DEBT SERVICE
208-906.000-991.000 PRINCIPAL 88,000.00 88,000.00 0.00 0.00 100.00
208-906.000-991.001 PRINCIPAL - MILLAGE PURCHASES 16,000.00 16,000.00 0.00 0.00 100.00
208-906.000-995.000 INTEREST EXPENSE/AGENT FEES 17,628.00 9,243.00 0.00 8,385.00 52.43
208-906.000-995.001 INTEREST EXPENSE - MILLAGE PURCHASES 5,798.00 3,003.00 0.00 2,795.00 51.79

Total Dept 906.000 - DEBT SERVICE 127,426.00 116,246.00 0.00 11,180.00 91.23
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User: VCORLEW

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE

PERIOD ENDING 10/31/2025

Page: 19/32

DB: Clare
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 10/31/2025 MONTH 10/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 208 - PARKS AND RECREATION
Expenditures
Dept 955.000 - NON DEPARTMENTAL
208-955.000-943.101 TRANSFERS OUT - GENERAL FUND 5,000.00 0.00 0.00 5,000.00 0.00
Total Dept 955.000 - NON DEPARTMENTAL 5,000.00 0.00 0.00 5,000.00 0.00
TOTAL EXPENDITURES 5,976,800.76 390,434.08 93,111.27 5,586,366.68 6.53
Fund 208 - PARKS AND RECREATION:
TOTAL REVENUES 5,546,696.50 267,488.09 114,694.71 5,279,208.41 4.82
TOTAL EXPENDITURES 5,976,800.76 390,434.08 93,111.27 5,586,366.68 6.53
NET OF REVENUES & EXPENDITURES (430,104.26) (122,945.99) 21,583.44 (307,158.27) 28.59
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User: VCORLEW
DB: Clare PERIOD ENDING 10/31/2025

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 10/31/2025 MONTH 10/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 214 - LOCAL DEVELOPMENT FINANCE AUTH
Revenues
Dept 000.000 - GENERAL
214-000.000-428.000 CAPTURED TAXES 5,000.00 6,394.17 0.00 (1,394.17) 127.88
214-000.000-664.000 INTEREST 50.00 21.22 11.04 28.78 42.44
Total Dept 000.000 - GENERAL 5,050.00 6,415.39 11.04 (1,365.39) 127.04
TOTAL REVENUES 5,050.00 6,415.39 11.04 (1,365.39) 127.04
Expenditures
Dept 222.000 - DEBT SERVICE
214-222.000-922.000 ELECTRICITY 600.00 206.36 48.02 393.64 34.39
Total Dept 222.000 - DEBT SERVICE 600.00 206.36 48.02 393.64 34.39
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
214-999.000-999.101 TRANSFER (OUT) - GENERAL FUND - DEBT SVC 4,500.00 0.00 0.00 4,500.00 0.00
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 4,500.00 0.00 0.00 4,500.00 0.00
TOTAL EXPENDITURES 5,100.00 206.36 48.02 4,893.64 4.05
Fund 214 - LOCAL DEVELOPMENT FINANCE AUTH:
TOTAL REVENUES 5,050.00 6,415.39 11.04 (1,365.39) 127.04
TOTAL EXPENDITURES 5,100.00 206.36 48.02 4,893.64 4.05

NET OF REVENUES & EXPENDITURES (50.00) 6,209.03 (36.98) (6,259.03).2,418.06
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User: VCORLEW
DB: Clare PERIOD ENDING 10/31/2025

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 10/31/2025 MONTH 10/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 243 - BROWNFIELD REDEVELOPMENT AUTHORITY FUND
Revenues
Dept 000.000 - GENERAL
243-000.000-664.000 INTEREST 15.00 26.76 7.70 (11.76) 178.40
Total Dept 000.000 - GENERAL 15.00 26.76 7.70 (11.76) 178.40
TOTAL REVENUES 15.00 26.76 7.70 (11.76) 178.40
Fund 243 - BROWNFIELD REDEVELOPMENT AUTHORITY FUND:
TOTAL REVENUES 15.00 26.76 7.70 (11.76) 178.40
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 15.00 26.76 7.70 (11.76) 178.40
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User: VCORLEW

PERIOD ENDING 10/31/2025

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE

Page: 22/32

DB: Clare
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 10/31/2025 MONTH 10/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY
Revenues
Dept 000.000 - GENERAL
248-000.000-428.000 CAPTURED PROPERTY TAXES 125,000.00 108,223.22 1,015.33 16,776.78 86.58
248-000.000-692.000 MISCELLANEOUS 0.00 125.00 50.00 (125.00) 100.00
Total Dept 000.000 - GENERAL 125,000.00 108,348.22 1,065.33 16,651.78 86.68
TOTAL REVENUES 125,000.00 108,348.22 1,065.33 16,651.78 86.68
Expenditures
Dept 737.001 - DDA - OPERATIONS
248-737.001-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 6,000.00 0.00 0.00 6,000.00 0.00
248-737.001-880.000 COMMUNITY PROMOTION 11,000.00 5,000.00 0.00 6,000.00 45.45
248-737.001-900.000 PRINTING & PUBLISHING 0.00 80.00 0.00 (80.00) 100.00
248-737.001-930.000 REPAIR AND MAINTENANCE 14,850.00 2,437.28 0.00 12,412.72 16.41
248-737.001-956.000 MISCELLANEOUS 8,650.00 98.85 0.00 8,551.15 1.14
248-737.001-970.000 CAPITAL OUTLAY 50,000.00 0.00 0.00 50,000.00 0.00
Total Dept 737.001 - DDA - OPERATIONS 90,500.00 7,616.13 0.00 82,883.87 8.42
Dept 906.000 - DEBT SERVICE
248-906.000-991.000 PRINCIPAL 30,000.00 0.00 0.00 30,000.00 0.00
248-906.000-995.000 INTEREST EXPENSE/AGENT FEES 2,925.60 0.00 0.00 2,925.60 0.00
Total Dept 906.000 - DEBT SERVICE 32,925.60 0.00 0.00 32,925.60 0.00
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
248-999.000-943.248 INTERFUND TRANSFER - CITY SERVICES 5,000.00 0.00 0.00 5,000.00 0.00
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 5,000.00 0.00 0.00 5,000.00 0.00
TOTAL EXPENDITURES 128,425.60 7,616.13 0.00 120,809.47 5.93
Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY:
TOTAL REVENUES 125,000.00 108,348.22 1,065.33 16,651.78 86.68
TOTAL EXPENDITURES 128,425.60 7,616.13 0.00 120,809.47 5.93
NET OF REVENUES & EXPENDITURES (3,425.60) 100,732.09 1,065.33 (104,157.69) 2,940.57
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User: VCORLEW
DB: Clare PERIOD ENDING 10/31/2025

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 10/31/2025 MONTH 10/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 303 - PUBLIC SAFETY BLDG DEBT SERVIC
Revenues
Dept 931.000 - TRANSFERS IN AND OTHER SOURCES
303-931.000-699.101 TRANSFER IN - GENERAL FUND 17,891.25 0.00 0.00 17,891.25 0.00
303-931.000-699.206 TRANSFER IN - FIRE FUND 17,891.25 0.00 0.00 17,891.25 0.00
Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES 35,782.50 0.00 0.00 35,782.50 0.00
TOTAL REVENUES 35,782.50 0.00 0.00 35,782.50 0.00
Expenditures
Dept 222.000 - DEBT SERVICE
303-222.000-991.000 PRINCIPAL 25,000.00 0.00 0.00 25,000.00 0.00
303-222.000-995.000 BOND INTEREST/FEES 10,782.50 0.00 0.00 10,782.50 0.00
Total Dept 222.000 - DEBT SERVICE 35,782.50 0.00 0.00 35,782.50 0.00
TOTAL EXPENDITURES 35,782.50 0.00 0.00 35,782.50 0.00
Fund 303 - PUBLIC SAFETY BLDG DEBT SERVIC:
TOTAL REVENUES 35,782.50 0.00 0.00 35,782.50 0.00
TOTAL EXPENDITURES 35,782.50 0.00 0.00 35,782.50 0.00

NET OF REVENUES & EXPENDITURES 0.00 0.00 0.00 0.00 0.00
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User: VCORLEW
DB: Clare PERIOD ENDING 10/31/2025

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 10/31/2025 MONTH 10/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 590 - SEWER SYSTEM FUND
Revenues
Dept 000.000 - GENERAL
590-000.000-629.000 SERV METERED OM 1,265,000.00 305,025.01 102,127.52 959,974.99 24.11
590-000.000-632.001 CANNABIS WATER TREATMENT 100,000.00 41,437.06 13,559.04 58,562.94 41.44
590-000.000-642.000 TAPINS AND GENERAL SERVICE 1,000.00 0.00 0.00 1,000.00 0.00
590-000.000-642.001 DEVELOPMENT ESCROW 0.00 (137.50) (137.50) 137.50 100.00
590-000.000-660.000 LATE FEES - UTIL 15,000.00 4,388.72 896.70 10,611.28 29.26
590-000.000-664.000 INTEREST AND DIVIDENDS 12,000.00 7,522.62 2,217.09 4,477.38 62.69
590-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 627.06 0.00 (627.06) 100.00
590-000.000-692.000 MISCELLANEOUS 0.00 1,321.31 0.00 (1,321.31) 100.00
Total Dept 000.000 - GENERAL 1,393,000.00 360,184.28 118,662.85 1,032,815.72 25.86
TOTAL REVENUES 1,393,000.00 360,184.28 118,662.85 1,032,815.72 25.86
Expenditures
Dept 536.001 - SEWER TREATMENT AND PUMPING
590-536.001-702.000 WAGES 183,766.55 57,897.86 20,218.89 125,868.69 31.51
590-536.001-715.001 PAYROLL TAXES 14,058.14 4,566.42 1,483.24 9,491.72 32.48
590-536.001-716.000 FRINGE BENEFITS 35,992.79 9,940.68 2,020.68 26,052.11 27.62
590-536.001-718.000 RETIREMENT 51,855.40 17,850.28 5,849.26 34,005.12 34.42
590-536.001-727.000 OFFICE SUPPLIES 500.00 89.20 6.46 410.80 17.84
590-536.001-728.000 OPERATING SUPPLIES 27,000.00 5,553.89 874.59 21,446.11 20.57
590-536.001-729.000 SUPPLIES - CHEMICALS 100,000.00 11,254.30 10,401.80 88,745.70 11.25
590-536.001-730.000 SUPPLIES - LABORATORY 24,000.00 6,634.73 2,381.76 17,365.27 27.64
590-536.001-741.000 POSTAGE AND SHIPPING 1,000.00 14.58 0.00 985.42 1.46
590-536.001-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 20,000.00 1,780.15 1,780.15 18,219.85 8.90
590-536.001-801.006 CONTRACTED SERVICES - LABORATORY 12,500.00 3,478.50 452.00 9,021.50 27.83
590-536.001-850.000 TELEPHONE AND COMMUNICATION 13,250.00 2,893.64 725.52 10,356.36 21.84
590-536.001-920.000 SEWER 250.00 121.65 31.12 128.35 48.66
590-536.001-922.000 ELECTRICITY 125,000.00 52,214.19 12,084.68 72,785.81 41.77
590-536.001-923.000 NATURAL GAS 8,000.00 750.62 193.77 7,249.38 9.38
590-536.001-930.000 REPAIRS - BUILDINGS AND GROUNDS 20,000.00 4,501.90 3,536.00 15,498.10 22.51
590-536.001-931.000 REPAIRS - EQUIPMENT 40,000.00 3,589.23 48.95 36,410.77 8.97
590-536.001-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 17,400.00 0.00 0.00 17,400.00 0.00
590-536.001-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 27,600.00 0.00 0.00 27,600.00 0.00
590-536.001-956.000 MISCELLANEOUS 500.00 0.00 0.00 500.00 0.00
590-536.001-958.000 PROFESSIONAL DEVELOPMENT 4,500.00 475.00 0.00 4,025.00 10.56
590-536.001-960.000 PERMIT FEES AND LICENSING 6,500.00 0.00 0.00 6,500.00 0.00
590-536.001-963.000 INSURANCE 14,500.00 16,005.90 0.00 (1,505.90) 110.39
590-536.001-970.000 CAPITAL OUTLAY 250,000.00 0.00 0.00 250,000.00 0.00
Total Dept 536.001 - SEWER TREATMENT AND PUMPING 998,172.88 199,612.72 62,088.87 798,560.16 20.00
Dept 536.002 - SEWER COLLECTION
590-536.002-702.000 WAGES 68,775.03 32,502.78 10,937.95 36,272.25 47.26
590-536.002-715.001 PAYROLL TAXES 5,261.29 2,415.02 755.23 2,846.27 45.90
590-536.002-716.000 FRINGE BENEFITS 22,032.89 12,093.79 2,866.40 9,939.10 54.89
590-536.002-718.000 RETIREMENT 21,231.28 11,016.54 3,444.58 10,214.74 51.89
590-536.002-727.000 OFFICE SUPPLIES 1,800.00 659.80 449.41 1,140.20 36.66
590-536.002-728.000 OPERATING SUPPLIES 8,000.00 2,187.23 4,680.22 5,812.77 27.34

590-536.002-741.000 POSTAGE 3,000.00 949.55 210.90 2,050.45 31.65



11/12/2025 07:45 AM REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE Page: 25/32
User: VCORLEW
DB: Clare PERIOD ENDING 10/31/2025
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 10/31/2025 MONTH 10/31/2025 BALANCE $ BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 590 - SEWER SYSTEM FUND
Expenditures
590-536.002-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 3,500.00 5.00 5.00 3,495.00 0.14
590-536.002-801.970 DRAIN IMPROVEMENTS 7,991.08 0.00 0.00 7,991.08 0.00
590-536.002-931.000 REPAIRS - EQUIPMENT 4,000.00 316.13 205.00 3,683.87 7.90
590-536.002-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 87,200.00 0.00 0.00 87,200.00 0.00
590-536.002-956.000 MISCELLANEOUS 100.00 0.00 0.00 100.00 0.00
590-536.002-958.000 PROFESSIONAL DEVELOPMENT 600.00 0.00 0.00 600.00 0.00
Total Dept 536.002 - SEWER COLLECTION 233,491.57 62,145.84 23,554.69 171,345.73 26.62
Dept 906.000 - DEBT SERVICE
590-906.000-995.000 INTEREST EXPENSE/AGENT FEES 59,358.50 0.00 0.00 59,358.50 0.00
590-906.000-995.590 RURAL DEVELOPMENT BOND RESERVE FUNDS 25,753.00 0.00 0.00 25,753.00 0.00
Total Dept 906.000 - DEBT SERVICE 85,111.50 0.00 0.00 85,111.50 0.00
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
590-999.000-943.101 TRANSFERS OUT - GENERAL FUND 10,000.00 0.00 0.00 10,000.00 0.00
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 10,000.00 0.00 0.00 10,000.00 0.00
TOTAL EXPENDITURES 1,326,775.95 261,758.56 85,643.56 1,065,017.39 19.73
Fund 590 - SEWER SYSTEM FUND:
TOTAL REVENUES 1,393,000.00 360,184.28 118,662.85 1,032,815.72 25.86
TOTAL EXPENDITURES 1,326,775.95 261,758.56 85,643.56 1,065,017.39 19.73
NET OF REVENUES & EXPENDITURES 66,224.05 98,425.72 33,019.29 (32,201.67) 148.63
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User: VCORLEW
DB: Clare PERIOD ENDING 10/31/2025
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 10/31/2025 MONTH 10/31/2025 BALANCE $ BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 591 - WATER SYSTEM FUND
Revenues
Dept 000.000 - GENERAL
591-000.000-539.000 STATE GRANTS 165,775.90 690,842.50 47,395.50 (525,066.60) 416.73
591-000.000-628.001 PRP AIR STRIPPER REIMB 242,766.58 81,832.39 32,832.89 160,934.19 33.71
591-000.000-629.000 SERV METERED OM 935,000.00 259,525.48 82,171.82 675,474.52 27.76
591-000.000-629.002 LAB SERVICE 10,000.00 2,875.00 575.00 7,125.00 28.75
591-000.000-630.000 METER REPLACEMENT REVENUES 24,000.00 7,130.77 2,372.10 16,869.23 29.71
591-000.000-642.000 TAPINS AND GENERAL SERVICE 1,000.00 42,000.00 0.00 (41,000.00) 4,200.00
591-000.000-642.001 DEVELOPMENT ESCROW 0.00 (137.50) (137.50) 137.50 100.00
591-000.000-642.002 ON/OFF FEES 3,000.00 1,015.00 175.00 1,985.00 33.83
591-000.000-642.003 CROSS CONNECTION FEES 900.00 234.00 78.00 666.00 26.00
591-000.000-644.000 HYDRANT RENTAL 250.00 0.00 0.00 250.00 0.00
591-000.000-660.000 LATE FEES - UTIL 7,500.00 3,719.70 1,037.87 3,780.30 49.60
591-000.000-664.000 INTEREST AND DIVIDENDS 15,000.00 9,156.50 3,241.75 5,843.50 61.04
591-000.000-670.000 WATER TOWER LEASE - AT&T 20,000.00 6,512.35 0.00 13,487.65 32.56
591-000.000-670.001 WATER TOWER LEASE - SPRINT 17,622.36 7,953.57 0.00 9,668.79 45.13
591-000.000-670.002 WATER TOWER LEASE - ISP MGT 1,350.00 750.00 300.00 600.00 55.56
591-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 1,415.63 0.00 (1,415.63) 100.00
591-000.000-692.000 MISCELLANEOUS 0.00 128,606.71 128,606.71 (128,606.71)  100.00
Total Dept 000.000 - GENERAL 1,444,164.84 1,243,432.10 298,649.14 200,732.74 86.10
TOTAL REVENUES 1,444,164.84 1,243,432.10 298,649.14 200,732.74 86.10
Expenditures
Dept 536.003 - TREATMENT, PUMPING AND STORAGE
591-536.003-702.000 WAGES 102,092.53 32,139.44 11,224.14 69,953.09 31.48
591-536.003-715.001 PAYROLL TAXES 7,810.08 2,534.92 823.44 5,275.16 32.46
591-536.003-716.000 FRINGE BENEFITS 19,996.00 6,134.25 1,064.50 13,861.75 30.68
591-536.003-718.000 RETIREMENT 28,808.56 9,907.33 3,246.76 18,901.23 34.39
591-536.003-727.000 OFFICE SUPPLIES 500.00 55.00 0.00 445,00 11.00
591-536.003-728.000 OPERATING SUPPLIES 13,000.00 1,961.42 430.90 11,038.58 15.09
591-536.003-729.000 SUPPLIES - CHEMICALS 18,000.00 6,280.67 1,978.72 11,719.33 34.89
591-536.003-730.000 SUPPLIES - LABORATORY 13,000.00 2,476.25 913.21 10,523.75 19.05
591-536.003-741.000 POSTAGE AND SHIPPING 200.00 14.25 0.00 185.75 7.13
591-536.003-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 30,000.00 4,171.50 1,421.00 25,828.50 13.91
591-536.003-801.006 CONTRACTED SERVICES - LABORATORY 7,500.00 1,153.87 0.00 6,346.13 15.38
591-536.003-850.000 TELEPHONE AND COMMUNICATION 8,500.00 1,146.23 402.08 7,353.77 13.49
591-536.003-900.000 PRINTING & PUBLISHING 2,000.00 0.00 0.00 2,000.00 0.00
591-536.003-922.000 ELECTRICITY 55,000.00 18,867.31 4,936.67 36,132.69 34.30
591-536.003-923.000 NATURAL GAS 2,500.00 378.02 112.44 2,121.98 15.12
591-536.003-930.000 REPAIRS - BUILDINGS AND GROUNDS 12,000.00 1,644.00 0.00 10,356.00 13.70
591-536.003-931.000 REPAIRS - EQUIPMENT 16,250.00 861.50 57.19 15,388.50 5.30
591-536.003-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 17,400.00 0.00 0.00 17,400.00 0.00
591-536.003-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 27,600.00 0.00 0.00 27,600.00 0.00
591-536.003-956.000 MISCELLANEOUS 500.00 (1,585.00) 0.00 2,085.00  (317.00)
591-536.003-958.000 PROFESSIONAL DEVELOPMENT 4,500.00 475.00 0.00 4,025.00 10.56
591-536.003-960.000 PERMIT FEES AND LICENSING 4,500.00 0.00 0.00 4,500.00 0.00
591-536.003-963.000 INSURANCE 7,000.00 5,887.30 0.00 1,112.70 84.10
591-536.003-970.000 CAPITAL OUTLAY 165,913.00 82,130.00 980.00 83,783.00 49.50
Total Dept 536.003 - TREATMENT, PUMPING AND STORAGE 564,570.17 176,633.26 27,591.05 387,936.91 31.29
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User: VCORLEW
DB: Clare PERIOD ENDING 10/31/2025
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 10/31/2025 MONTH 10/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 591 - WATER SYSTEM FUND
Expenditures
Dept 536.004 - WATER DISTRIBUTION
591-536.004-702.000 WAGES 169,981.13 46,534.12 15,806.10 123,447.01 27.38
591-536.004-715.001 PAYROLL TAXES 13,003.56 3,470.43 1,094.25 9,533.13 26.69
591-536.004-716.000 FRINGE BENEFITS 61,050.08 16,887.09 3,927.38 44,162.99 27.66
591-536.004-718.000 RETIREMENT 54,113.49 15,968.67 5,041.95 38,144.82 29.51
591-536.004-727.000 OFFICE SUPPLIES 1,800.00 659.81 449.41 1,140.19 36.66
591-536.004-728.000 OPERATING SUPPLIES 34,700.00 5,248.80 1,323.70 29,451.20 15.13
591-536.004-741.000 POSTAGE 3,000.00 949.59 210.91 2,050.41 31.65
591-536.004-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 4,500.00 1,638.00 5.00 2,862.00 36.40
591-536.004-801.970 DRAIN IMPROVEMENTS 16,911.22 0.00 0.00 16,911.22 0.00
591-536.004-931.000 REPAIRS - EQUIPMENT 300.00 0.00 0.00 300.00 0.00
591-536.004-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 87,200.00 0.00 0.00 87,200.00 0.00
591-536.004-956.000 MISCELLANEOUS 500.00 17.88 0.00 482.12 3.58
591-536.004-958.000 PROFESSIONAL DEVELOPMENT 1,200.00 0.00 0.00 1,200.00 0.00
591-536.004-970.000 CAPITAL OUTLAY 165,775.90 164,612.50 44,787.50 1,163.40 99.30
Total Dept 536.004 - WATER DISTRIBUTION 614,035.38 255,986.89 72,646.20 358,048.49 41.69
Dept 536.005 - PRINCIPAL RESPONSIBLE PARTY #1
591-536.005-702.000 WAGES 51,046.26 16,069.49 5,611.97 34,976.77 31.48
591-536.005-715.001 PAYROLL TAXES 3,905.04 1,267.31 411.67 2,637.73 32.45
591-536.005-716.000 FRINGE BENEFITS 9,998.00 2,123.04 489.43 7,874.96 21.23
591-536.005-718.000 RETIREMENT 14,404.28 4,953.71 1,623.37 9,450.57 34.39
591-536.005-728.000 OPERATING SUPPLIES 2,000.00 27.99 27.99 1,972.01 1.40
591-536.005-741.000 POSTAGE AND SHIPPING 500.00 14.25 14.25 485.75 2.85
591-536.005-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 5,000.00 2,384.51 1,057.00 2,615.49 47.69
591-536.005-801.006 CONTRACTED SERVICES - LABORATORY 10,000.00 1,865.63 658.75 8,134.37 18.66
591-536.005-922.000 ELECTRICITY 45,000.00 15,844.02 3,543.87 29,155.98 35.21
591-536.005-923.000 NATURAL GAS 15,000.00 181.84 53.06 14,818.16 1.21
591-536.005-931.000 REPAIRS - EQUIPMENT 10,000.00 329.09 57.19 9,670.91 3.29
591-536.005-970.000 CAPITAL OUTLAY 75,913.00 0.00 0.00 75,913.00 0.00
Total Dept 536.005 - PRINCIPAL RESPONSIBLE PARTY #1 242,766.58 45,060.88 13,548.55 197,705.70 18.56
Dept 906.000 - DEBT SERVICE
591-906.000-995.000 INTEREST EXPENSE/AGENT FEES 44,122.00 14,566.88 0.00 29,555.12 33.02
591-906.000-995.591 RURAL DEVELOPMENT BOND RESERVE FUNDS 35,535.00 0.00 0.00 35,535.00 0.00
Total Dept 906.000 - DEBT SERVICE 79,657.00 14,566.88 0.00 65,090.12 18.29
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
591-999.000-943.101 TRANSFERS OUT - GENERAL FUND 10,000.00 0.00 0.00 10,000.00 0.00
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 10,000.00 0.00 0.00 10,000.00 0.00
TOTAL EXPENDITURES 1,511,029.13 492,247.91 113,785.80 1,018,781.22 32.58




11/12/2025 07:45 AM
User: VCORLEW

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE

PERIOD ENDING 10/31/2025

Page: 28/32

DB: Clare
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 10/31/2025 MONTH 10/31/2025 BALANCE % BDGT

GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 591 - WATER SYSTEM FUND
Fund 591 - WATER SYSTEM FUND:
TOTAL REVENUES 1,444,164.84 1,243,432.10 298,649.14 200,732.74 86.10
TOTAL EXPENDITURES 1,511,029.13 492,247.91 113,785.80 1,018,781.22 32.58

(66,864.29) 751,184.19 184,863.34 (818,048.48) 1,123.45

NET OF REVENUES & EXPENDITURES
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User: VCORLEW
DB: Clare PERIOD ENDING 10/31/2025
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 10/31/2025 MONTH 10/31/2025 BALANCE $ BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 636 - DATA PROCESSING
Revenues
Dept 000.000 - GENERAL
636-000.000-664.000 INTEREST AND DIVIDENDS 500.00 245.61 62.60 254.39 49.12
636-000.000-676.101 CHARGES FOR SERVICES - GENERAL FUND 35,200.00 0.00 0.00 35,200.00 0.00
636-000.000-676.206 CHARGES FOR SERVICES - FIRE FUND 2,600.00 0.00 0.00 2,600.00 0.00
636-000.000-676.208 CHARGES FOR SERVICES - PARKS & RECREATIO 900.00 0.00 0.00 900.00 0.00
636-000.000-676.590 CHARGES FOR SERVICES - SEWER FUND 17,400.00 0.00 0.00 17,400.00 0.00
636-000.000-676.591 CHARGES FOR SERVICES - WATER FUND 17,400.00 0.00 0.00 17,400.00 0.00
Total Dept 000.000 - GENERAL 74,000.00 245.61 62.60 73,754.39 0.33
TOTAL REVENUES 74,000.00 245.61 62.60 73,754.39 0.33
Expenditures
Dept 228.000 - DATA PROCESSING, INFORMATION TECHNOLOGY
636-228.000-728.000 SUPPLIES 5,000.00 555.57 0.00 4,444 .43 11.11
636-228.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 60,000.00 13,817.97 4,939.76 46,182.03 23.03
636-228.000-931.000 REPAIRS - EQUIPMENT 1,500.00 0.00 0.00 1,500.00 0.00
636-228.000-956.000 MISCELLANEOUS 100.00 0.00 0.00 100.00 0.00
636-228.000-958.000 PROFESSIONAL DEVELOPMENT 250.00 0.00 0.00 250.00 0.00
636-228.000-963.000 INSURANCE 1,500.00 947.00 0.00 553.00 63.13
636-228.000-970.000 CAPITAL OUTLAY 10,000.00 0.00 0.00 10,000.00 0.00
Total Dept 228.000 - DATA PROCESSING, INFORMATION TECHNOLOGY 78,350.00 15,320.54 4,939.76 63,029.46 19.55
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
636-999.000-943.101 TRANSFERS OUT - GENERAL FUND 5,000.00 0.00 0.00 5,000.00 0.00
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 5,000.00 0.00 0.00 5,000.00 0.00
TOTAL EXPENDITURES 83,350.00 15,320.54 4,939.76 68,029.46 18.38
Fund 636 - DATA PROCESSING:
TOTAL REVENUES 74,000.00 245.61 62.60 73,754.39 0.33
TOTAL EXPENDITURES 83,350.00 15,320.54 4,939.76 68,029.46 18.38
NET OF REVENUES & EXPENDITURES (9,350.00) (15,074.93) (4,877.16) 5,724.93 161.23



11/12/2025 07:45 AM REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE Page: 30/32
User: VCORLEW
DB: Clare PERIOD ENDING 10/31/2025
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 10/31/2025 MONTH 10/31/2025 BALANCE $ BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 640 - DPW EQUIPMENT REVOLVING FUND
Revenues
Dept 000.000 - GENERAL
640-000.000-664.000 INTEREST AND DIVIDENDS 2,000.00 1,218.81 254.25 781.19 60.94
640-000.000-669.101 EQUIPMENT RENTAL - GENERAL FUND 66,400.00 0.00 0.00 66,400.00 0.00
640-000.000-669.202 EQUIPMENT RENTAL - MAJOR STREET FUND 90,000.00 0.00 0.00 90,000.00 0.00
640-000.000-669.203 EQUIPMENT RENTAL - LOCAL STREET FUND 73,400.00 0.00 0.00 73,400.00 0.00
640-000.000-669.206 EQUIPMENT RENTAL - FIRE DEPARTMENT 50,000.00 0.00 0.00 50,000.00 0.00
640-000.000-669.208 EQUIPMENT RENTAL - PARKS AND RECREATION 45,000.00 0.00 0.00 45,000.00 0.00
640-000.000-669.590 EQUIPMENT RENTAL - SEWER FUND 114,800.00 0.00 0.00 114,800.00 0.00
640-000.000-669.591 EQUIPMENT RENTAL - WATER FUND 114,800.00 0.00 0.00 114,800.00 0.00
640-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 500.99 0.00 (500.99) 100.00
640-000.000-692.000 MISCELLANEOUS 0.00 150.98 61.07 (150.98)  100.00
Total Dept 000.000 - GENERAL 556,400.00 1,870.78 315.32 554,529.22 0.34
TOTAL REVENUES 556,400.00 1,870.78 315.32 554,529.22 0.34
Expenditures
Dept 441.000 - DEPARTMENT OF PUBLIC WORKS
640-441.000-702.000 WAGES 85,326.66 26,305.68 9,052.02 59,020.98 30.83
640-441.000-715.001 PAYROLL TAXES 6,527.49 1,963.66 628.25 4,563.83 30.08
640-441.000-716.000 FRINGE BENEFITS 28,038.31 9,748.09 2,181.71 18,290.22 34.77
640-441.000-718.000 RETIREMENT 27,865.10 9,175.92 2,952.55 18,689.18 32.93
640-441.000-727.000 OFFICE SUPPLIES 2,000.00 285.63 285.63 1,714.37 14.28
640-441.000-728.000 OPERATING SUPPLIES 1,100.00 2,713.32 778.27 (1,613.32) 246.67
640-441.000-732.000 SUPPLIES - GAS, OIL AND LUBRICANTS 94,600.00 17,952.10 5,243.09 76,647.90 18.98
640-441.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 8,500.00 2,815.90 1,825.00 5,684.10 33.13
640-441.000-801.301 VEHICLE REPAIRS - POLICE 7,500.00 1,756.90 256.48 5,743.10 23.43
640-441.000-850.000 TELEPHONE AND COMMUNICATION 4,000.00 1,372.84 217.30 2,627.16 34.32
640-441.000-861.000 MILEAGE REIMBURSEMENT 100.00 0.00 0.00 100.00 0.00
640-441.000-900.000 PRINTING & PUBLISHING 200.00 0.00 0.00 200.00 0.00
640-441.000-920.000 SEWER 2,800.00 1,159.15 223.89 1,640.85 41.40
640-441.000-921.000 WATER 4,000.00 1,262.57 321.53 2,737.43 31.56
640-441.000-922.000 ELECTRICITY 4,500.00 1,534.83 363.95 2,965.17 34.11
640-441.000-923.000 NATURAL GAS 8,600.00 285.36 78.58 8,314.64 3.32
640-441.000-930.000 REPAIRS - BUILDINGS AND GROUNDS 25,000.00 4,101.41 49.95 20,898.59 16.41
640-441.000-931.000 REPAIRS - EQUIPMENT 75,000.00 8,059.11 1,715.44 66,940.89 10.75
640-441.000-931.301 EQUIP REPAIRS - POLICE VEHICLES 10,000.00 1,121.34 1,016.75 8,878.66 11.21
640-441.000-956.000 MISCELLANEOUS 800.00 0.00 0.00 800.00 0.00
640-441.000-958.000 PROFESSIONAL DEVELOPMENT 1,500.00 302.84 302.84 1,197.16 20.19
640-441.000-963.000 INSURANCE 9,000.00 8,650.20 0.00 349.80 96.11
640-441.000-970.000 CAPITAL OUTLAY 305,257.00 0.00 0.00 305,257.00 0.00
Total Dept 441.000 - DEPARTMENT OF PUBLIC WORKS 712,214.56 100,566.85 27,493.23 611,647.71 14.12
Dept 906.000 - DEBT SERVICE
640-906.000-991.000 PRINCIPAL 50,730.11 50,729.94 25,550.00 0.17 100.00
640-906.000-995.000 INTEREST EXPENSE/AGENT FEES 11,809.51 8,943.52 3,108.87 2,865.99 75.73
Total Dept 906.000 - DEBT SERVICE 62,539.62 59,673.46 28,658.87 2,866.16 95.42
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DB: Clare PERIOD ENDING 10/31/2025

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

Page: 31/32

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 10/31/2025 MONTH 10/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 640 - DPW EQUIPMENT REVOLVING FUND
Expenditures
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
640-999.000-943.101 TRANSFERS OUT - GENERAL FUND 5,000.00 0.00 0.00 5,000.00 0.00
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 5,000.00 0.00 0.00 5,000.00 0.00
TOTAL EXPENDITURES 779,754.18 160,240.31 56,152.10 619,513.87 20.55
Fund 640 - DPW EQUIPMENT REVOLVING FUND:
TOTAL REVENUES 556,400.00 1,870.78 315.32 554,529.22 0.34
TOTAL EXPENDITURES 779,754.18 160,240.31 56,152.10 619,513.87 20.55
NET OF REVENUES & EXPENDITURES (223,354.18) (158,369.53) (55,836.78) (64,984.65) 70.91
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DB: Clare
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 10/31/2025 MONTH 10/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 765 - HATTON TOWNSHIP LANDFILL TRUST FUND
Revenues
Dept 000.000 - GENERAL
765-000.000-664.000 INTEREST 5,000.00 0.00 0.00 5,000.00 0.00
Total Dept 000.000 - GENERAL 5,000.00 0.00 0.00 5,000.00 0.00
TOTAL REVENUES 5,000.00 0.00 0.00 5,000.00 0.00
Fund 765 - HATTON TOWNSHIP LANDFILL TRUST FUND:
TOTAL REVENUES 5,000.00 0.00 0.00 5,000.00 0.00
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 5,000.00 0.00 0.00 5,000.00 0.00
TOTAL REVENUES - ALL FUNDS 16,421,115.77 5,423,210.28 906,400.21 10,997,905.49 33.03
TOTAL EXPENDITURES - ALL FUNDS 17,257,926.14 3,315,111.55 775,544 .21 13,942,814.59 19.21
NET OF REVENUES & EXPENDITURES (836,810.37) 2,108,098.73 130,856.00 (2,944,909.10) 251.92



%@M

MUNICIPAL
AIRPORT

Airport Manager Report - November 2025

Our current price is $4.75. We are still the lowest in the state but matched by the
City of Midland-Barstow Airport. We are getting close to buying our next fuel load
for the year if the weather continues to support flying.

We are moving forward with marking and removing or topping the additional 52
trees south of the airport. MDOT Aeronautics re-flew their drone to validate the
obstructions into the approach path. We received their report and are reviewing it
before we share it with Lapham & Associates, who will mark the trees.

The Fence RFP Pre-Bid meeting was held on 10 November. Three contractors
attended and there are two more interested who did not make the meeting. We
have identified that we need two culverts installed as part of the fence project.
Drain Commissioner Bill Faber will review our culvert request for the Jordan Drain.

S ———

Approximate location of the culvert near the apron. The other culvert will be near
Washington Ave where the drain turns from south to east.



Sparling Corporation is slated to upgrade the fuel system as soon as all the parts are
received at their office. The project is slated to be complete by Christmas and is
funded by a State Appropriation grant. We are still on track on this project.

The Cull Plan is being developed with Chief Saad, Luke Potter and the DNR. We are
tentatively planning for mid-December. Below is a picture of deer west of the main
runway at 5:21 pm on 3 November 2025.
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All hangars are rented.

Thanks!
Gabe Ambrozaitis

48D Airport Manager



Monthly Operations Report for the Clare DPW — October 2025

City of Clare Department of Public Works

Monthly Operations Report — October 2025

Prepared by: Department of Public Works
Date: November 4, 2025
Reporting Period: October 1-31, 2025

1. Overview

October was an active month for the Department of Public Works. Crews focused on completing
fall maintenance, infrastructure repairs, and winter preparation tasks across multiple divisions. In
addition to standard operations, staff coordinated with MDOT for a temporary road closure,
conducted utility repairs, and supported several citywide and facility projects.

2. Street and Road Division

+ Road Maintenance & Repairs:
o Performed cold patching at multiple locations to address potholes and surface
defects.
Crack sealing completed on several city streets and airport taxiways.
Storm sewer repairs completed at multiple sites; driveway sections replaced
following excavation work.
o Removed deteriorated sidewalks on Wheaton Street and poured new concrete
on both Wheaton and Forest Streets.
o Conducted yard cleanup and stump grinding cleanup throughout the city.
o Traffic & Coordination:
o Assisted MDOT with setup and signage for a temporary road closure related to
state highway work.
e Seasonal Work:
o Decorated downtown for fall and assisted with seasonal beautification projects.
o Chipped brush throughout the city as part of fall curbside cleanup.

3. Water Distribution



¢ Repairs & Maintenance:
o Spotted a water main for Clare Public Schools in preparation for site work.
o Conducted water line inspection at 321 Schoolcrest.
o Repaired a fire hydrant on 6th Street and pumped down hydrants for
winterization.
e Metering & Appointments:
o Completed multiple meter appointments for maintenance and replacement.

o Hydration & Tree Care:
o Crews watered trees in the downtown and park areas during dry conditions.

4. Sewer Department

e System Maintenance:

o Conducted regular preventive maintenance (PMs) on sewer lines.

o Repaired the Police Department’s sewer pump following mechanical failure.
e Cremation Services:

o Assisted with three cremations and 3 full burials during the month.
e Operational Work:

o Pushed up salt delivery for winter stockpiling at the DPW salt barn.

5. Facilities, Fleet, and Grounds

e Garage & Equipment:
o Cleaned and organized the DPW garage and service trucks.
o Returned borrowed equipment to the Clare County Road Commission
(CCRO).
o Performed regular servicing on fleet vehicles and snow equipment in preparation
for winter.
e Cemetery & Parks:
o Picked up headstone foundations from Smith Concrete and set foundations at
Cherry Grove Cemetery.
o Completed fall cleanup and removal of stump grindings in public spaces.
e Airport:
o Crack sealed at the airport.
o Greased the airport beacon and checked lighting systems for winter operation.
o Facilities Maintenance:
o Conducted repairs at the Clare Depot building.



6. Safety and Compliance

e No recordable safety incidents occurred during October.
e All work zones were maintained per MDOT and MIOSHA safety standards.
e Monthly facility and equipment inspections were completed and documented.

7. Looking Ahead — November Priorities

o Continue citywide leaf collection through mid-November.

o Begin snow and ice control readiness: finalize plow routes and salt calibration.

e Complete remaining sidewalk restoration and concrete patching before freeze-up.
e Conduct hydrant pumping and winterize low-usage hydrants.

e Support downtown holiday decoration setup.

Submitted by:

Luke Potter

DPW Director of Public Works
City of Clare, Michigan



Monthly Director’s Report, November 2025 Clﬂ’*‘e :
City of Clare Parks and Recreation Patks and Recfeation
Prepared by Joy Simmer : s

Continued, Current and Upcoming Programs and Event

Senior Cards and Coffee takes place on Thursday mornings at the Pere Marquette District Library
from 10-12 p.m. in one of the small group rooms. The card games that are played are determined by
what the group wants to play and the group is supplied with coffee and card decks.

Art in Sculpture is a collaboration between Clare Parks and Recreation, Middle Michigan
Development Corporation, the Clare County Arts Council, local artist Jeff Best and is headed by C.
Santini. The new installation pieces will be at their current location until April 30, 2025.

The Stuffed Animal Slumber Party will be taking place on November 21st™ at 6 p.m. at the Pere
Marquette District Library. At the event children will be able to bring in a doll or stuffed animal and
we will do a couple of crafts and have some themed snacks. After the crafts are complete the
children will leave their stuffed animal overnight and when they pick up their friend in the morning,
they will be sent home with a keepsake letter and pictures from the slumber party.

We will be holding a Gold Out Matinee at Ideal Theatre on Saturday, November 22, 2025 at 10 a.m.
The movie will start at 11 a.m., however we will be holding crafts for the attendees beforehand and
will be showing the movie Red One. This is a partnership between A Kid Again, Clare Parks and Rec,
Clare County Arts Council and Eliy’s Sunflowers.

North Pole Calling will take place on Tuesday, December 9, 2025 between 6:00 - 7:00 p.m. During
this time Santa Claus will take a small break from his duties at the “North Pole” to contact the
registered children and chat with them about life at the North Pole and getting ready for Christmas.
Registration is required and forms will be taken up until December 9th at 3 p.m.

Clare Parks and Recreation is once again getting involved with the annual Christmas in Clare
festivities and will be partnering wit the Chamber to assist with the line-up for the day and the
parade.

Past Programs and Events
The Fall Youth Soccer League will officially end on October 11, 2025. The program has over 350 kids
enrolled with players ranging from ages pK-8™ grade playing.

The Emerald Isle Recreation Complex Raffle was a success this year with the Clare soccer families
helping to raise $12,337.88 to go towards recreation complex projects. The second-place raffle
winner also had donated back to the complex his $250 winning!



The Tract-or-Treat event with Farm Bureau took place at the Emerald Isle Recreation Complex on
October 25™ from 12-2 p.m. The farmers will be handing out candy, pumpkins, apples, cheese sticks,
etc.... There were over 350 kids in attendance.

The Pumpkin Run was held on November 1, 2025. The run will once again take place at the Emerald
Isle Recreation Complex with registration starting at 9 a.m. We had 78 participants registered and
had a great morning of fun and fitness!

The Parks and Rec scarecrows were taken down after Halloween and Simmer has spoke to the art
teacher at Clare High School and we will be having the students update the scarecrows in the spring.

Additional Information/Reminders
e MSU Extension has continued their invasive species study of Mclreland Trail.

e Simmer has continued to work with local artist Jeff Best and the Clare County Arts Council to try
and get an art sculpture placed at the south end of town. Simmer has received the grant funds
from the Clare County Community Foundation for the public art grant that was wrote for this
specific project. Best has the sculpture almost complete and will be ready once it is
powdercoated. Simmer is still waiting for the approval from MDOT for placement in or around
the area of the south end round-a-bout.

e Simmer was selected by MPARKS selection committee to be one of the conference committee
members for the 2026 conference in Lansing. This will require Simmer to attend periodic zoom
meetings and a couple of on-site meetings in Lansing.

e The 2025 Gateway Affair Friends of Clare County Parks and Recreation (Clare County parks and
recreation fundraising event) took place on September 27, 2025. Simmer created the event flyer,
submitted the raffle license application, and created the donation and sponsorship letters, and
designed and ordered the raffle tickets. The proceeds from the event will go towards the Depot
restroom project. We are waiting for the final amount raised, but it looks to be over $6,000.00.

e Clare Parks and Rec is currently awaiting an estimate to see how much it would be to potentially
put pickleball courts in the space at Emerald Isle Recreation Complex where the vacant field area
is on the east side of the complex. Once the estimate is back, then it will be taken to the PRAB
and then we can explore potential fundraising and grant options if it passes through the board.

Ongoing
e The next Clare Union Depot Governing Board Committee will be held in January.

e Clare Parks and Recreation is represented by Simmer on the Friends of Clare County Parks and
Recreation Board where Simmer has served as the board secretary since July 2015. There is a
monthly meeting for the board and takes place the 4™ Tuesday of each month.

e Clare Parks and Recreation is continuing to be a part of the Knuckles Knorth group. This regional *@“
group focuses on parks and recreation opportunities for Central Michigan = North. ey



e Clare Parks and Recreation is a part of the MSU Extension — District 6 Advisory Council. This is a
committee of outdoor recreation, agriculture, community leaders in the district to join together
for the area. It is a newly formed council and will involve 3 meetings a year and is geared to keep
everyone informed and involved within the district.

**NEXT PRAB MEETING 1/20/26%***



City oF CLARE PoOLICE DEPARTMENT

207 W 5th St, Clare, MI 48617 | Phone: (989) 386-2121 | Fax: (989) 386-0440

Monthly Police Department Report — October 2025

Dear Mr. Howard and Members of the Clare City Commission,

During the month of October, Our new patrol vehicle was placed into service. We are very
thankful for this addition to our fleet and look forward to many years of reliable service from
this vehicle.

Throughout the month, officers participated in several community and interagency events.

The department assisted with lockdown drills at both Harrison Schools and the CTE
program.

On October 4th, several of our officers attended a K-2 fundraiser in support of the Clare
County Sheriff's Department. The event was a great success and a positive show of inter-
agency support.

We successfully completed our scheduled LEIN audit, which occurs every few years, and I'm
pleased to report that it was completed without issue.

On October 10th, the department assisted with the Homecoming Parade and football game,
providing traffic and crowd control to ensure a safe and enjoyable event for everyone.

Later in the month, officers assisted with the Emerald Isle Tractor Show on October 25th,
followed by a strong community presence during Halloween on October 3lst. Extra patrols
were provided throughout the city, and we were grateful to have the Clare County Posse join
us. It is always a joy to see them in our community. Officers also assisted with candy checks
and served hot dogs at the Public Safety Building alongside the Clare Fire Department,
which is always very well-received by residents and families.

From an operational standpoint, patrols noted an increase in car-deer accidents, which is
common during the beginning of bow season and continues through January during
regular hunting season.

The Clare Police Department remains committed to community partnership, safety, and
professionalism.

Respectfully submitted,

David Saad

Chief of Police

City of Clare Police Department
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Page 1
INCIDENTS BY INCIDENT TYPE
OCTOBER 2025 11/11/2025
INCIDENT TYPE DESCRIPTION NUMBER THIS TYPE
13001 Non-Aggravated Assault 11
13003 Intimidation/ Stalking 16
23007 Larceny - Other 2
24001 Motor Vehicle Theft 1
26001 Fraud - False Pretence/ Swindle/ Confidence Game 2
26003 Fraud - Impresonation 1
26005 Fraud - Wire 1
29000 Damage to Property 2
30002 Retail Fraud - Theft 1
35001 Violation of Controlled Substance 3
38001 Family - Abuse/ Neglect Non-Violent 1
38003 Family - Other |
42000 Drunkenness - Except OUIL 1
48000 Obstructing Police 3
50000 Obstructing Justice 6
52001 Weapons Offense - Concealed 1
52003 Weapons Offense - Other 2
53002 Public Peace - Other 1
54002 Operating Under the Influence of Liquor or Drugs 1
54003 Traffic Violations 2
55000 Health and Safety 1
57001 Trespass - Other 2
62000 Conservation 2
70000 Juvenile Runaway 1
91001 Juvenile Deliquent 2
92003 Walk Away - Mental Institutions 1
93001 Traffic Accident 13
93001CD Car/ Deer Accident 15
93001P1 Traffic Accident with Injury . 5
93002 Accident, Non-Traffic/ Private Property 5
93002P1 Private Property PIA 1
94001 Valid Alarm Activation 6
94002 False Alarm Activation 2
95001 Accident, Fire 3
98007 Suspicious Persons 20
98008 Lost & Found Property 1
99001 Suicide 3
99008 General Assistance 47
99009 General Non-Criminal 11
ACO Animal Control Complaint 2
AMBRUN Ambulance Run 20
BOL Be On the Look Qut 13
EJA Elder Justice Abuse required reporting 1
HOME HOMELESS/INDIGENT 1




CLARE POLICE DEPT

INCIDENTS BY INCIDENT TYPE
OCTOBER 2025

11/11/2025

INCIDENT TYPE
LOCK

MA

BC

PS

RD HAZAR
REPO

TP

TSTOP

DESCRIPTION

SCHOOL LOCKDOWN DRILL
Motorist Assist

Property Check

Paper Service

Vehicle/Object Road Hazard
Repo

TRAFFIC PATROL

Traffic Stop

NUMBER THIS TYPE

Total Incidents

545




Ticket Totals Report

From 10/1/2025 12:00:00 AM to 10/31/2025 12:00:00 AM

Voided Ticket Warning Total Ticket Total Violation
Agency Name Count Violation Count Count Count
Clare City Police Dept 1 4 27 34

11/11/2025 12:03:45 PM Page 1 of 1



WATER TREATMENT s
MONTHLY OPERATING REPORT
October 2025

Wastewater Treatment Plant
In addition to their routine duties, our Operators performed the following tasks:
e Yearly maintenance Arezen Blower
e Turned off a couple of the aerators on the ponds
e Set up new ammonia probe
e  Cut up the fallen tree by the gate
e Yearly building maintenance
e  Fixed the back pressure valve on the Ferric tank
e Ran new chloride feed line
e  Fixed the ferric pump
e Scada cabinet has a bad channel
e  Programmed the 420-signal generator

Water Treatment Plant
In addition to their routine duties, our Operators performed the following tasks:
e  Winterized well 9
e  Took the pump head down
e  Fixed the leaf vac deck attachment
e Repaired the fence
e  Repaired the check valve on the airstripper.
e Took Down the tree by the outfall
e Switched over to Airstripper 2
e Completed water quality parameters
e  Replaced the air filter on pump number 3
e Gas monitor in the screen room is out

Landfill
In addition to their routine duties, our Operators performed the following tasks:
e  Started semiannual landfill sampling

Administrative Functions
During the month, the following administrative tasks were performed:
e  Ordered new ammonia probe and bodies
e Ordered a new pH probe
e Ordered Dioxane bottles
e  EGLE was here for their 5-year inspection
e V(3 was here to make changes to the computers
e  Meet with Kennedy about the pumps
e Sent in the ERA paper work
e  Stopped at Dollar General and Taco Bell to talk to the managers to find out if

backflow testing has been completed. Gave both of them the 15- Day Water
Termination Letter.

e Ordered new snap pack for SCADA cabinet




Glare Fire Department

207 W. Fifth Street Clare, Michigan 48617 Ph: (989) 386-2151 Fax: (989) 386-3020

Monthly Fire Department Activity Report
October 2025 Incident Responses: 23
Year to Date Total:209

October was a big month for the CFD, with our annual Fire Prevention activities taking
place. To start the month, we participated in the annual Family Fun Night at Woods Household
and it was another huge success! This year we had our annual visit from the kindergarten classes
from Clare Primary School. Students came to the fire station and practiced a gambit of fire
safety topics such as stay low and go, E.D.I.T.H. (Exit Drills In The Home), and the importance
of smoke detectors just to name a few. Firefighters also visited Clare Primary and held
assemblies with the first thru fourth grade students to cover fire safety as well. In addition to fire
prevention with Clare Primary, CFD staff also paid visits to the MMCAA preschool at the Clare
Castle along with visits to multiple child care facilities throughout the city and the surrounding
area. To close out the month we held our annual hot dog hand out and candy check during trick
or treating and as always it was a lot of fun with over 500 hot dogs handed out. We would like to
offer a big thank you to Witbeck’s Family Foods for the donation of the hot dogs. Their
community support really makes this a success!

As far as responses, October brought on 23 calls for assistance. We handled multiple wire
down calls as well as two vehicle fires and multiple vehicle accidents and some medical assists.
In addition to emergency responses crews also trained throughout the month on pump
operations, vehicle extrication, and also performed a walk thru at Consumers Energy.

As we move into November, we start to focus our attention toward colder weather and
home heating safety as well as winter driving. With the cold and snow fire crews face new
challenges but we will be prepared as always!

Regards,

Sam Eberhart
Chief

Clare Fire Dept.
CCFFTC-CTC
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Clare Fire Department

207 W. FIfth Street Clare, Michlgan 48617 Ph: (989) 386-2151 Fax: (989) 386-3020

Incident Reports by Incident Number

Incident
2500179

2500180

2500181

2500182

2500183

2500184

2500185

2500186

2500187

2500188

2500189

2500190

2500191

2500192

2500193

2500194

2500195

2500196

2500197

Alarm Date/Time

10/2/2025 4:43:44
PM

10/4/2025 2:43:31
PM

10/5/2025 7:15:54
AM

10/6/2025 4:53:18
PM

10/8/2025 11:30:28
PM

10/9/2025 6:42:19
AM

10/9/2025 5:14:51
PM

10/11/2025 2:50:20
AM

10/13/2025 4:35:29
PM

10/15/2025 9:09:07
AM

10/16/2025 8:57:11
AM

10/16/2025 4:12:44
PM

10/16/2025 6:14:59
PM

10/17/2025 6:17:51
AM

10/17/2025 7:09:36
AM

10/18/2025 10:29:05

AM
10/21/2025 3:39:19
PM
10/21/2025 4:34:46
PM
10/21/2025 4:42:25
PM

November 11, 2025 08:00

Incident Type
561 - Unauthorized burning

322 - Motor vehicle accident with injuries
324 - Motor vehicle accident with no
injuries.

412 - Gas leak (natural gas or LPG)

322 - Motor vehicle accident with injuries
131 - Passenger vehicle fire

611 - Dispatched & canceled en route
733 - Smoke detector activation due to
malfunction

311 - Medical assist, assist EMS crew
6111 - Dispatched & cancelled on scene
444 - Power line down

561 - Unauthorized burning

442 - Overheated motor

444 - Power line down

131 - Passenger vehicle fire

6111 - Dispatched & cancelled on scene
611 - Dispatched & canceled en route
324 - Motor vehicle accident with no
injuries.

324 - Motor vehicle accident with no
injuries.

Address
8387 S Rogers RD, Clare, MI 48617

10344 S Clare AVE, Clare, MI 48617

US 127 HWY, Clare, MI 48617

457 E Ludington DR #457a, Clare, MI 48617
WB US10 E/o Leaton Rd, Clare, MI 48617
Rogers Ave S/o Washington RD, Clare, MI
48617

W Seventh ST & Maple ST, Clare, MI
10100 S Clare AVE, Clare, MI 48617

210 N McEwan ST, Clare, MI 48617
11775 Isabella RD, Clare, MI 48617

110 W Dunlop RD, Clare, MI 48617
10452 N Crawford RD, Clare, MI 48617
501 N McEwan ST, Clare, MI 48617

415 W Wheaton ST, Clare, MI 48617

EB US10/E of MM95, Clare, MI 48617

NB 127 S/o Coleman Rd, Clare, MI 48617
SB 127 MM162, Clare, MI 48617

SB 127 MM 163, Clare, MI 48617

WB 10 ramp, Clare, MI 48617
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Incident Alarm Date/Time Incident Type Address
2500198 10/22/2025 3:37:33 322 - Motor vehicle accident with injuries Harrison Ave N of Rock Rd. , Clare, MI 48617

PM
2500199 10/22/2025 7:57:26 651 - Smoke scare, odor of smoke 305 Briarwood ST, Clare, MI 48617
PM
2500200  10/31/2025 7:50:46 324 - Motor vehicle accident with no East Bound US 10 west of Grant Ave, clare, MI
AM injuries. 48617
2500201 10/31/2025 7:53:04 300 - Rescue, EMS incident, other 8929 Otter DR, Farwell, MI 48622
PM

Total Number of Incidents: 23
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Incident Alarm Date/Time Incident Type Address

Report Filter Settings

Report File Name: Incident Reports by Incident Number
Filter Name: [Filter Name]

Filter Expression: (Not Is Null [IncidentNumber]) And ([AlarmDateTime] is between '10/1/2025
12:00:00 AM' and '10/31/2025 11:59:59 PM")
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Glare Fire Department

207 W. FIfth Street Clare, Michlgan 48617 Ph: (989) 386-2151 Fax: (989) 386-3020

| Training Class Sessions by Date

| October 27, 2025 18:00, Monday

Session: Advanced Pump Operations
Held At:

Session: Hose Lays
Held At:

Start Time:
End Time:

Start Time:
End Time:

10/27/25 18:00
10/27/25 20:00

10/27/25 18:00
10/27/25 20:00

October 20, 2025 18:00, Monday

Session: Walk Thru - Pre Plan
Held At:

Topics

Start Time:
End Time:

10/20/25 18:00
10/20/25 19:30

October 13, 2025 18:00, Monday

Session: Apparatus & Tool Check Procedures
Held At:

Start Time:
End Time:

10/13/25 18:00
10/13/25 20:00

October 07, 2025 18:00, Tuesday

Session: Vehicle Extrication
Held At: 1401 N. McEwan St. Clare, MI 48617

Topics
Vehicle Extrication

November 11, 2025 08:00

Start Time:
End Time:

10/07/25 18:00
10/07/25 19:00
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Report Filter Settings

Report Name: Training Class Sessions by Date

Filter Name: Last Month

Filter Expression: [StartTime] is between '10/1/2025 12:00:00 AM' and '10/31/2025 11:59:59 PM'
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AGENDA REPORT

TO: Mayor Pat Humphrey & Clare City Commissioners
FROM: Diane Lyon, City Clerk

DATE: November 13, 2025

RE: *Communications

For the Agenda of November 17, 2025

*Note: This is a Consent Agenda item and is considered routine by the City Commission.
As such, this matter shall be automatically enacted by one motion with all other Consent
Agenda items unless a Commissioner or citizen requests this item be individually discussed.
In this event, it shall be removed from the Consent Agenda and considered and acted upon
in its designated sequence on the approved Clare City Commission agenda of November 17,
2025.

FOIA Requests & Responses: Triterra, Rene Pastotnik, Melissa Hall (Butler), Kristi Regener,
Sally Detter, AKT Peerless Environmental.

Site Plans, Special Use Permits, Variance Requests & Public Notices:
* Notice of the Request for Proposal for Airport Fencing has been accomplished.

Attachments. As noted above.



Where the north begins at the crossroads of Rt 10 and 127.
202 West Fifth Street, Clare, Michigan 48617
e www.cityofclare.org
Ny, O] phone: (989) 386-7541 fax: (989) 386-4508

b

FREEDOM OF INFORMATION ACT
NOTICE OF 10-DAY EXTENSION

November 04, 2025

Lillian Badillo

1375 S Washington Ave, Ste 100
Lansing, MI 48910

Phone (989) 465-7807
Lillian.badillo@triterra.us

RE: FOIA 2025-112 Dated October 27, 2025 Received October 27, 2025

Request: 801 Industrial Drive (Parcel ID 18-170-00-012-30).

Assessing Department

— Current and historical parcel record cards, parcel maps, photos, building sketches/surveys, etc.
Building Department

— Any building permits that have been issued to this property or any other indication a building has ever been present
— Any site plans or diagrams of the property

Fire Department

— Underground/aboveground storage tanks

— Historical fires, permits, violations, inspections

— Emergency response reports for hazardous materials, spills, or other environmental incidents

— Pollution Incident Prevention Plan (PIPP)

— Resource Conservation & Recovery Act (RCRA) Emergency response plans

— Spill Prevention Control and Countermeasure (SPCC) reports

— Hazardous Waste Contingency Plans

— SARA Title Il Emergency plan and/or Tier Two Hazardous Chemical Inventory forms

Utility Department

— Date in which property originally connected to water and sewer utilities

— Year in which the original water and sewer mains were first available in the vicinity of the property
— If sanitary and storm sewer systems are combined or separate

We are in receipt of your request for the records noted above. Due to the extent of the request,
an additional ten (10) business days will be required in order to provide a response.

This public body shall, therefore, on or before: November 18, 2025.

(1) Grant the request;

(2) Issue a written notice denying the request; or

(3) Grant the request in part and issue a written notice denying the request in part.

Sincerely,

Launie %aomn
Laurie Jackson
City of Clare Clerks office

The City of Clare is an Equal Opportunity Provider and Employer

FOIA 10 Day Extension Revised 07/01/15

EQUAL HOUEIHG
OFPORATUMNITY
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(
- S MICHK ‘.?\Nﬁ 202 West Fifth Street, Clare, Michigan 48617
€ www.cityofclare.org
phone: (989) 386-7541 fax: (989) 386-4508
November 42025
Rene Pastotnik

1216 W Broadway St
Mt Pleasant, Ml 48858

RE: FOIA Request #2025-111

Your request for public record(s) under the Michigan Freedom of Information Act (“FOIA”), dated October 25
2025and receivedctober 272025 for the following records is acknowledged:

| filed a police report with Officer Jared although | do not remember his last name. | showed up at the police
station on 8/22 2025 or it could have been the day before or after. The incident was regarding Ryan J Gettle, and
that he potentially put Adderall or meth in my juice. Officer Jared took a couple photos of my phone text showing
him trving to get me to do the drug and me saving no, and then him saying I’m going to have vou drink some
Bolthouse Farms juice ““ like a shot.” I have called a couple times to try to talk to an officer without luck. Please
mail me any records associated with this.

Your request for information is here@ranted.

The City of Clare’s FOIA Procedures and Guidelines and Summary are available for review on our website at
www.cityofclare.org

If your FOIA request has been denied in whole or in part, you may do one of the following at your option:

(1) Commence an action in the circuit court to compel disclosure of the public records or information within 1€
days after the governmental unit’s final determination to deny your request. If the circuit court orders
disclosure of all or a portion of the pubtecord or information, you have the right to receive reasonable
attorney’s fees, costs, and disbursements. If the circuit court determines that the governmental unit arbitrarily
and capriciously denied your request, you also have the right to recmitrgp damages in the amount of
$500.00. Please see MCL 12.283seqfor further information on the Freedom of Information Act.

(2) Submit to the City Manager a written appeal that specifically states the“appeal” and identifies the
reason(s) for reversal of the denial. Your appeal should be sent to City ofClayeManager, 202 West
Fifth Street, Clare, Ml 48611490.

A copy of this request will be kept on file for no less than one (1) year.

Launie %a,oéxw—n,

Laurie Jackson City of Clare Clerk’s Office

The City of Clare is an Equal Opportunity Provider and Employer

FOIA Granted 11/04/2025

EQUAL HOUEING
OFPORATUMNITY
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