
CITY MANAGER REPORT 

 

TO: Mayor Pat Humphrey & Clare City Commission  

FROM:   Jeremy Howard, City Manager 

DATE: October 30, 2025 

RE: City Manager's Report  

 

For the Agenda of November 3, 2025 

______________________________________________________________________________ 

 

Lake Shamrock Dredging.  Mechanical dredging by the city continues at the west end of the lake.  

The city’s barge operates during normal DPW business hours as time and workload permit.  

Savin’s hydraulic dredging is back on the lake and has resumed operations to complete the project 

this year.  Their projected work schedule is 6 days a week / 24 hours a day.   

  

Lake Shamrock Dam Project.  For the dam project, our engineering firms, GEI and Spicer, are 

continuing design work for the new dam, emergency/auxiliary spillway, and the new walkway.  

GEI has submitted the preliminary permit application to EGLE, and they are continuing to work 

toward the 90% completion mark on the design.  They city met in person with GEI on October 

30th to facilitate finalizing the designs so that bidding can occur over the winter.  We are still 

waiting on the grant agreement with FEMA and will bring that to you at a future meeting.  We will 

be applying for additional funds from DRRGP dollars if they become available, but so far, another 

round has not been announced. 

 

Veteran’s Day.   City Hall offices will be closed to the public on Veteran’s Day, Tuesday, 

November 11th.  Staff will be in the office working that day cleaning up old files and gathering 

files that have reached their retention dates for disposal.  A shredding company is coming to shred 

and dispose of the documents collected.  We will also be conducting CPR training for our staff 

that day to get staff certified in order to better serve the employees and/or residents in case of a 

medical emergency.  

 

Election Day.   Just a reminder, that even though Election Day is Tuesday, November 4th for some 

of our surrounding communities holding elections, the City of Clare does not have an election 

being conducted for City residents. 

 

Attachments:  None. 


