
CITY MANAGER REPORT 

 

TO: Mayor Pat Humphrey & Clare City Commission  

FROM:   Jeremy Howard, City Manager 

DATE: October 16, 2025 

RE: City Manager's Report  

 

For the Agenda of October 20, 2025 

_____________________________________________________________________________________ 

 

Lake Shamrock Dredging.  Mechanical dredging by the city continues at the west end of the lake.  The city’s 

barge operates during normal DPW business hours as time and workload permit.  Savin’s hydraulic dredging 

is still currently under a short pause in operations for another job and then will be back to complete their 

work here in several areas.   

  

Lake Shamrock Dam Project.  For the dam project, our engineering firms, GEI and Spicer, are continuing 

design work for the new dam, emergency/auxiliary spillway, and the new walkway.  GEI has submitted the 

preliminary permit application to EGLE and they are continuing to work toward the 90% completion mark 

on the design.  They city will meet with them again this month to finalize the design and then bidding should 

occur over the winter.  We are still waiting on the grant agreement with FEMA and will bring that to you at 

a future meeting.  We will be applying for additional funds from DRRGP dollars if they become available, 

but so far, another round has not been announced. 

 

Planning Commission Meeting.  The Planning Commission held a meeting on October 15, 2025 and acted 

on items on their agenda which included: 

• Public Hearing and Site Plan Review and Approval for Clare Public Schools to complete additions 

and renovations to the Clare Primary School and High School as well as site improvements to 

include redesigned drives and parking areas and a new parking lot on vacant land owned by the 

school. 

 

Halloween Happenings.  Halloween is right around the corner and it falls on a Friday night this year.  Clare’s 

Trick or Treating hours (See att’d flyer) are from 6:00 p.m. to 8:00 p.m. on Friday, October 31st.  Clare 

Tract-or-Treat is again being held at the Emerald Isle Complex and is scheduled for Saturday, October 25th, 

from 12:00 p.m. to 2:00 p.m. (See att’d flyer).  The Clare Pumpkin Run/Walk will be held at the Emerald 

Isle Recreation Complex on November 1st, starting at 10:00 a.m. (See att’d flyer).  I have also included a 

flyer created by the Clare Area Chamber of Commerce that lists many of the Halloween events and trick-

or-treating opportunities for Clare and the surrounding community (See att’d flyer).  

 

Clare Equestrian Team.  Recently the Clare Equestrian Team competed in the State Finals and were 

successful in becoming the State Champions.  I have attached a couple of pictures of the team and them 

with their trophy (See att’d).  We have scheduled their attendance at an upcoming meeting in November to 

receive recognition for this achievement.  Congratulations to the Clare Equestrian team on their State 

Championship!   

 

Attachments:   

1. Clare Trick or Treating Hours Flyer. 

2. Clare Tract-or-Treat Flyer. 

3. Clare Pumpkin Run Flyer. 

4. Clare Community Halloween Events Flyer. 

5. Clare Equestrian Team Pictures. 


















