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CITY OF CLARE

202 West Fifth Street | Clare, Michigan 48617-1490
Office 989.386.7541 | Fax 989.386.4508
www.cityofclare.org

CLARE CITY COMMISSION
Meeting to be held at Clare City Hall
202 W. Fifth St., Clare MI

Monday, October 20, 2025
6:00 p.m.

AGENDA
CALL TO ORDER
A. Pledge of Allegiance
B. Roll Call
CONSENT AGENDA - All items listed with an asterisk (*) are considered to
be routine by the City Commission and shall be enacted by one motion. There
will be no separate discussion of these items unless a Commissioner or citizen
requests to do so, in which event the item shall be removed from the General
Order of Business and considered in its normal sequence on the agenda.
*APPROVAL OF MINUTES
*APPROVAL OF AGENDA
PUBLIC COMMENT
OLD/UNFINISHED BUSINESS — None
NEW BUSINESS
A. Employee Recognition — Reserve Officer Doug Blackwell (10-Year Service
Award)
TREASURERS REPORT
*DEPARTMENT REPORTS
. CITY MANAGER’S REPORT
*COMMUNICATIONS
EXTENDED PUBLIC COMMENT
COMMISSION DISCUSSION TOPICS

*APPROVAL OF BILLS

This Institution is an Equal Opportunity Provider & Emplover



15. *PROFESSIONAL & EDUCATIONAL TRAINING OPPORTUNITIES

16. ADJOURNMENT

The public will be permitted to provide comment during the Public Comment portions of
the meeting. The public is asked to identify themselves by providing their name and
address when offering public comment.

Written comment may be submitted to dlyon@cityofclare.gov, or placed in the drop box
at Clare City Hall, or sent in by postal mail to the City Clerk, Diane Lyon at Clare City
Hall, 202 W. Fifth St., Clare MI 48617, prior to 4:00 p.m. on the date of the meeting and
will be read during the public comment portion of the meeting.
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The regular meeting of the Clare City Commission was called to order at 6:00 p.m. in the City

Commission Chambers of Clare City Hall, 202 West Fifth Street, Clare, Michigan by Mayor Pat
Humphrey who led with the Pledge of Allegiance. Present were Commissioners Bob Bonham, Pat
Humphrey, Carolyn (Gus) Murphy. Absent: Maegan Jenkins and Kim Bussell. Also, present: Jeremy
Howard, City Manager; Vicki Corlew, City Treasurer; Diane Lyon, City Clerk; Gabe Ambrozaitis,
Airport Manager; and Police Chief David Saad.

2.

3.

CONSENT AGENDA:

Moved by Commissioner Murphy second by Commissioner Bonham to approve the items listed
with an asterisk (*), Agenda, Minutes, Communications, Professional Development, Board &
Committee Appointments, and Bills) that are considered routine by the City Commission. Roll
call vote: Yeas: Commissioners Bob Bonham, Pat Humphrey, and Carolyn (Gus) Murphy. Nays:
None. Absent: Maegan Jenkins and Kim Bussell. Motion Carried.

*APPROVAL OF MINUTES;
Approved by Consent Agenda.

*APPROVAL OF AGENDA;
Approved by Consent Agenda.

PUBLIC COMMENT: None.

UNFINISHED BUSINESS: None.

NEW BUSINESS:

RECOGNITION OF MARY WARNER UPON RETIREMENT

Mary Warner has faithfully served the residents of the City of Clare for the past ten years as the
Utility Billing Clerk in the Department of Public Works, and for four years prior as an assistant
in the Clerk’s office. Mary has tendered her letter of resignation and retirement effective as of
October 4, 2025. The City Commission is asked to consider formally recognizing Mary for this
distinguished achievement.

Motion by Commissioner Bonham second by Commissioner Murphy to recognize Mary’s
service by adoption of Resolution 2025-082. Roll call vote: Yeas: Commissioners Bob Bonham,
Pat Humphrey, and Carolyn (Gus) Murphy. Nays: None. Absent: Maegan Jenkins and Kim
Bussell. Motion Carried.

RECOGNITION OF RESERVE OFFICER SHANE LEMKE, 10 YEARS OF SERVICE
Reserve Officer, Shane Lemke has faithfully, honorably, and courageously served the residents
of the City of Clare and the greater Clare area community for the past ten years as a member of
the Clare Police Department Reserve Division. The City Commission is asked to consider
formally recognizing Reserve Officer Shane Lemke for this distinguished achievement.

Motion by Commissioner Murphy second by Commissioner Bonham to recognize the service of
Shane Lemke by adoption of Resolution 2025-083. Roll call vote: Yeas: Commissioners Bob
Bonham, Pat Humphrey, and Carolyn (Gus) Murphy. Nays: None. Absent: Maegan Jenkins and
Kim Bussell. Motion Carried.

MIDDLE MICHIGAN DEVELOPMENT CORPORATION ANNUAL REPORT

The City of Clare is one of Middle Michigan Development Corporation’s (MMDC) municipal
clients and we have a seat on its board of directors. Each year MMDC provides an annual report
to the City Commission outlining its major accomplishments and achievements. Katie Mora,
MMDC President introduced MMDC Downtown Business Liaison Emma Maniez and presented
MMDC'’s report to the commission.

ELECTION OF MICHIGAN MUNICIPAL LEAGUE LIABILITY & PROPERTY POOL
DIRECTORS

The City of Clare is a member of the Michigan Municipal League’s (MML) Liability & Property
Pool. The Board of Directors of the Pool are elected from membership of the Pool. The City has
received notice that two Board members are up for reelection this year. The City Commission is
asked to cast its ballot to fill these positions by voting for the two incumbent candidates
designated on the ballot or select write-in candidates.

Motion by Commissioner Bonham second by Commissioner Murphy to direct the Clerk to cast
the ballot in accordance with the direction of the City Commission by adoption of Resolution
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G.

2025-084. Roll call vote: Yeas: Commissioners Bob Bonham, Pat Humphrey, and Carolyn (Gus)
Murphy. Nays: None. Absent: Maegan Jenkins and Kim Bussell. Motion Carried.

REVOKE IFTE CERTIFICATE 2014-072, 123 INVESTMENTS LLC

On February 17, 2014, 123 Investments, LLC located at 314 E. 4th Street, Clare, Michigan was
granted a twelve (12) year Industrial Facilities Tax Exemption (IFTE) Certificate for real
property taxes in the amount of $256,680, by the adoption of Resolution 2014-019 and related
Agreement by adoption of Resolution 2014-020. The State Tax Commission issued Certificate
2014-072 to 123 Investments, LLC. dba Robotic Welded Parts beginning on December 31, 2014,
and ending on December 30, 2026 for said Exemption.

123 Investments LLC. has now asked the City to terminate (revoke) Certificate 2014-072 and
associated Agreement due to a pending sale of the property to Jennmar. Jennmar will not be
taking assignment of the Certificate to receive the tax benefit conferred by the Certificate, thus
with the revocation, the City and Taxing Jurisdictions will receive the entirety of real property
taxes for the year 2026. The City must now pass a resolution to officially approve the revocation
of the Exemption Certificate (2014-0) as outlined in PA 198 of 1974, as amended.

Motion by Commissioner Murphy second by Commissioner Bonham to approve the revocation
of IFTE Certificate 2014-072 issued to 123 Investments DBA Robotics Welded Parts by adoption
of Resolution 2025-085. Roll call vote: Yeas: Commissioners Bob Bonham, Pat Humphrey, and
Carolyn (Gus) Murphy. Nays: None. Absent: Maegan Jenkins and Kim Bussell. Motion Carried.

REVOKE IFTE CERTIFICATE 2019-087, NORTHERN FUELS. LLC

On September 3rd, 2019, Northern Fuels, LLC., 805 Industrial Drive, Clare, was granted a twelve
(12) year Industrial Facilities Tax Exemption (IFTE) Certificate for abatement of real property
taxes in the amount of $800,000 and personal property in the amount of $35,000, for the cost of
machinery and equipment, for a new facility (Northern Dry Bulk) at 595 Industrial Drive, Clare,
as provided for under PA 198 of 1974 by the adoption of Resolution 2019-127.

Northern Fuels sold its real and personal property at 595 Industrial Drive to Keenan Leasing,
Inc., part of the Keenan Advantage Group, Inc. (KAG), in February 2024. On multiple occasions,
the city notified KAG that they would need to submit a completed IFTE Transfer Application
and associated documentation to proceed with the transfer of the IFTE certificate. In early 2025,
the City Assessor reached out to the State Tax Commission who informed us that KAG no longer
has interest in filing for a transfer of the certificate. The City must now pass a resolution to
officially revoke the Exemption Certificate 2019-087 as outlined in PA 198 of 1974, as amended.

Motion by Commissioner Bonham second by Commissioner Murphy to approve the revocation
of IFTE Certificate 2019-087 by adoption of Resolution 2025-086. Roll call vote: Yeas:
Commissioners Bob Bonham, Pat Humphrey, and Carolyn (Gus) Murphy. Nays: None. Absent:
Maegan Jenkins and Kim Bussell. Motion Carried.

CLARE MUNICIPAL AIRPORT-WILDLIFE MANAGEMENT DISCUSSION

The city and Airport Manager have received concerns regarding wildlife (most specifically deer)
that are often on the runway at the Clare Municipal Airport. The City Attorney has shared a
Confidential Legal Opinion with the City Commission on this issue in the past. The Airport
Manager gathered information on potential remedies, deterrents, and other options, and then
presented that information to the commission at meetings on July 21st and September 2nd of
this year. The City Commission raised additional questions and requested more information
during those meetings.  Tonight’s discussion is to provide additional information, hold
discussions, and take the potential next steps if the Commission deems it necessary and prudent.

The city desires to install fencing around the entirety of the airport but is currently unable to do
so due to the large expense.

MDOT Aeronautics (MDOT Aero) is slated to receive 6.8 million in State funding however we
do not know if grant funding will be available or how those funds will parse out with the grants
that we’ve received to pay for fencing in the airport. The city should have a better idea of whether
grant funds will be available at the end of October or mid-November. The city estimates that
they could tentatively pull $100,000 out of the fund balance to go toward installing the first two
sections of fencing at the airport (almost to Colonville Road) to deter the deer travel in that area
but isn’t inclined to spend money out of the fund balance if grant funds become available. If the
city installed the first two sections of fence it would be completed to FAA specs and if grant
funding became available after, installing a portion of the fencing would likely be viewed
favorable on a grant application. Whether or not an expenditure for fencing by the city would be
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considered as the match portion on a grant application would be dependent upon what type of
grant MDOT Aeronautics made available (block grant or appropriation grant).

If MDOT Aero goes with the grant process, it is unknown if the costs to install the fencing will
increase; competitive bidding may push the pricing down. However, MDOT Aeronautics
funding may necessitate an environmental assessment which is an additional expense that the
city would not incur if it did not use grant funding to install a fence. If the city were to receive
an MDOT grant, Meade & Hunt Consultants will help shepherd us through the grant process.
The city will be required to bid out the fencing project due to the high cost of the project.

Mark Bolle has donated his time and equipment clearing much of the vegetation from the north
side of the taxiway and Airport Manager Gabe Ambrozaitis has reached out to the (Clare County)
Drain Commissioner to schedule a meeting to discuss removing vegetation from in and around
the Drain (10’ on either side) down to Washington Road to help eliminate wildlife bedding areas.
With the removal of the vegetation, there has been a drop in the number of deer seen at the airport,
however this may also be due, at least in part, from the removal of the farm crops from the
property, albeit there are other crop fields adjacent to the airport. No additional crops will be
planted at the airport until next spring. Since the farming contract is an annual contract, the
Commission has the prerogative not to renew. The Airport Manager reported that Mount
Pleasant does not have crops at their airport.

Closing in the retention pond at the airport holding Lake Shamrock spoils may deter deer but the
city is still in the process of putting dredging materials into the pond. Once the water drains out
the dirt will be pushed into a smaller hill, but it will take a year or two for the dirt to dry out.

Culling deer can only take place during daylight hours, and all tags must be accounted for at the
end of the year whether they are used or not. If the city decided to cull deer, only does would be
taken.

Commissioner Bonham was not in favor of voting on this topic tonight but did express favor of
expending $100k to install the first two sections of fencing as an immediate first step while we
wait to find out if MDOT Aero will have grant funds available to cover the remaining costs for
fencing in the airport. The Airport Manager could concurrently reach out for donations from
individuals who have expressed a desire to donate toward the project and those who hold an
interest in assisting with the cost of fencing in the airport. Commissioner Bonham himself has
offered to donate $10,000 toward the project.

Commissioner Murphy was not in favor of expending funds for fencing at the airport because the
city has many other needs and those city funds could be used for expenses that affect a greater
portion of the population.

Mayor Humphrey invited members of the audience to provide input on this discussion.

Pilots Mark Bolle and Mike Hales, Pilot and Airport Advisory Board Member Steve Stark, and
neighboring property owner David Maxwell provided comments and opinions to the
Commission.

Following further discussion, a motion was made by Commissioner Bonham and seconded by
Commissioner Murphy to authorize the Airport Manager to prepare a Request for Proposals
(RFP) to obtain bids that includes bid pricing to the first two sections of fence only, and bid
pricing to install fencing around the entire airport, while concurrently reaching out to potential
donors to help fund the fencing project. Roll call vote: Yeas: Commissioners Bob Bonham, Pat
Humphrey, and Carolyn (Gus) Murphy. Nays: None. Absent: Maegan Jenkins and Kim Bussell.
Motion Carried.

8. TREASURER’S REPORT: The Treasurer provided a report to the Commission.

9. CITY MANAGER’S REPORT
Lake Shamrock Dredging. The city continues to dredge mechanically at the west end of the lake;
we operate during normal DPW business hours as time and workload permits. Savin’s hydraulic
dredging is under a short pause in operations, but they are scheduled to return mid-October.

Lake Shamrock Dam Project. Our engineering firms, GEI and Spicer, continue design work on
the new dam, the emergency/auxiliary spillway, and the new walkway. GEI has submitted the
preliminary permit application to EGLE, and they continue to work toward the 90% completion
mark on the design. We will meet with them this month to finalize the design. Bidding will
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16.

occur over the winter. We are still waiting on the grant agreement with FEMA and plan to apply
for additional funds from DRRGP dollars if they become available.

Lake Shamrock — Dam — Mussel Relocation Project. EGLE and the DNR require the City to do
a Mussel Relocation in the area surrounding Lake Shamrock Dam in preparation for the removal
and replacement of the dam and emergency spillway. The project began the first week of October
and will take about a week.

MDOT Summer Road Project. The MDOT road project from 3rd Street northerly to State Street
(where last year’s Mill & Fill project began) is close to completion. There were a couple of
delays due to weather and scheduling, but overall, the project went very smoothly. They are
finishing doing the manhole lifts which will complete the project.

New Gas Station Business — Groundbreaking. A new (Flecksmart) gas station is slated to be
built on the Northeast corner of Colonville Rd. and S. Clare Ave. On October 1st, RPF Oil broke
ground and started moving dirt to prepare for the project to begin.

Addendum: Family Night Out is scheduled for October 7 from 3-7pm. Numerous businesses
from the downtown area up to “Hamburger Hill” will be participating in the event with free food
and/or activities.

*COMMUNICATIONS: Approved by Consent Agenda.

EXTENDED PUBLIC COMMENT: Dan Shively issued a complaint regarding the train signals
on West 5™ Street remaining on for an extended period causing traffic backups when no trains
are present. The city is aware of the concern and has contacted the railroad regarding this matter
on multiple occasions, unfortunately, the city has no control over the railroad. Great Lakes
Central Railroad recently sold the tracks to Watco. Watco is presently rebuilding the rail siding
and switches just north of West 5™ Street. The city has reached out to Tom Kunse to obtain
Watco’s contact information in order to address the issue with the new owner.

COMMISSION DISCUSSION TOPICS: Gus Murphy inquired about reopening City Hall on
Fridays.

*APPROVAL OF BILLS: Approved by Consent Agenda.

*PROFESSIONAL & EDUCATIONAL TRAINING OPPORTUNITIES: Approved by
Consent Agenda.

ADJOURNMENT: Motion by Commissioner Bonham seconded by Commissioner Bussell to
adjourn the meeting. Roll call vote: Yeas: Commissioners Bob Bonham, Pat Humphrey, and
Carolyn (Gus) Murphy. Nays: None. Absent: Maegan Jenkins and Kim Bussell. Motion
Carried. The meeting adjourned at 7:28 p.m.

Pat Humphrey, Mayor Diane M. Lyon, City Clerk



AGENDA REPORT

TO: Mayor Humphrey & City Commission
FROM: Jeremy Howard, City Manager
DATE: October 16, 2025
RE: Employee Recognition — Reserve Officer Doug Blackwell (10-Year Service Award)

For the Agenda of October 20, 2025

Background. Reserve Officer, Doug Blackwell has faithfully, honorably, and courageously served
the residents of the City of Clare and the greater Clare area community for the past ten years plus as a
member of the Clare Police Department Reserve Division. The City Commission is asked to consider
formally recognizing Reserve Officer Doug Blackwell for this distinguished achievement.

Issues & Questions Specified. Should the City Commission formally recognize the service of Reserve
Officer Doug Blackwell?

Alternatives.
1. Formally recognize this selfless service.
2. Do not formally recognize this selfless service.
3. Defer/delay decision of this matter to a subsequently scheduled City Commission meeting.

Financial Impact. The cost to the City is approximately $30 for a resolution and frame.

Recommendation. 1recommend that the City Commission formally recognize the faithful, resolute,
and honorable service of Reserve Officer Doug Blackwell by adoption of Resolution 2025-087 (att’'d).

Attachments.
1. Resolution 2025-087.



RESOLUTION 2025-087

A RESOLUTION OF THE CLARE CITY COMMISSION RECOGNIZING RESERVE
OFFICER DOUG BLACKWELL FOR TEN YEARS OF FAITHFUL AND
COURAGEOUS SERVICE TO THE CITY OF CLARE AND THE GREATER CLARE
AREA COMMUNITY.

WHEREAS, Reserve Officer Doug Blackwell has faithfully, honorably, and
courageously served the residents of the City of Clare and the Greater Clare Area Community as
a member of the Clare Police Department Reserve Division for the past ten years; and

WHEREAS, the City Commission deems that it is appropriate and fitting to formally
recognize said faithful, honorable, and courageous public service.

NOW THEREFORE BE IT RESOLVED THAT, on behalf of the residents of the City
of Clare and the citizens of the entire Greater Clare Area Community, the Mayor of the City of
Clare and the Clare City Commission hereby formally recognizes the faithful, dedicated service
of Reserve Officer Doug Blackwell while serving as a member of the City of Clare Police
Department Reserve Division for the past ten years.

BE IT FURTHER RESOLVED THAT the City Commission recognizes and honors
Reserve Officer Doug Blackwell for his excellent service, outstanding dedication, and for the
impeccable loyalty he has demonstrated in serving the Clare Police Department and the residents
of the Clare Area Community.

BE IT FURTHER RESOLVED THAT the Mayor and City Commission offer Reserve
Officer Doug Blackwell its sincere wishes for good health, long life, and for continued success
in all endeavors and concurrently challenges him to continue to serve the public with the same
reputation for his unswerving standards for excellence that he has so ably established.

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY
CONFLICT WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME
ARE HEREBY RESCINDED.

The Resolution was introduced by Commissioner and supported by Commissioner
. The Resolution declared adopted by the following roll call vote:

YEAS:
NAYS:
ABSENT:

Resolution approved for adoption on this 20™ day of October, 2025.

Diane M. Lyon, City Clerk



To: Mayor Pat Humphrey and the Clare City Commission
From: Vicki Corlew
Treasurer / Finance Director
Date: October 16, 2025
Reference:  Treasurer’s Report for October 20, 2025

FY 2024-2025 Audit: We are still working on some items. The FY 2024/2025 Audit is
still scheduled to be presented at the meeting on December 15%.

City Financials: All accounts are reconciled through September 30, 2025. Financial
information is provided below.

MERS Conference: Luke Potter and I attended the MERS Conference in Traverse City.




CITY OF CLARE
CASH AND INVESTMENT SUMMARY (UNAUDITED) BY BANK

FROM 09/01/2025 TO 09/30/2025

Balance Total Total Balance
Financial Institution/Account Description 09/01/2025 Increases Decreases 09/30/2025
City of Clare Accounts
Mercantile/Consolidated Account $ 5,595,673.32 $ 2,710,888.07 $ 1,006,750.01 7,299,811.38
Mercantile/Rural Development Bond & Interest Acct 123,902.21 123.46 - 124,025.67
Mercantile/Rural Development RRI Acct 159,388.58 158.82 - 159,547.40
Mercantile/USDA Sewer Bond Pmt Reserve Acct 13,636.65 2.75 - 13,639.40
Mercantile/USDA Sewer Bond RRI Reserve Acct 53,692.07 53.50 - 53,745.57
Mercantile/USDA Water Bond Pmt Reserve Acct 58,331.89 58.12 - 58,390.01
Mercantile/USDA Water Bond RRI Reserve Acct 191,027.63 190.35 - 191,217.98
Mercantile/Money Market Account 78,126.66 77.85 - 78,204.51
Mercantile Property Tax Account 1,825,782.71 514,501.64 2,183,312.17 156,972.18
Petty Cash and Cash on Hand 750.00 - - 750.00
Mercantile/Hatton Township Landfill Trust Fund 230,030.91 - - 230,030.91
Total - City of Clare Accounts $ 8,330,342.63 $ 3,226,054.56 $ 3,190,062.18 $ 8,366,335.01
City of Clare Component Unit Accounts
Mercantile/DDA Account 169,817.23 72,627.56 804.49 241,640.30
Total - City of Clare Component Unit Accounts $ 169,817.23 $ 72,627.56 $ 804.49 S 241,640.30
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DB: Clare PERIOD ENDING 09/30/2025

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 09/30/2025 MONTH 09/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Revenues
Dept 000.000 - GENERAL
101-000.000-403.000 CURRENT PROPERTY TAXES 2,000,000.00 1,848,963.34 1,099,812.35 151,036.66 92.45
101-000.000-412.000 DELINQUENT PERSONAL PROPERTY TAXES 1,000.00 0.00 0.00 1,000.00 0.00
101-000.000-439.000 MARIJUANA TAX 200.00 0.00 0.00 200.00 0.00
101-000.000-445.000 INTEREST AND PENALTIES TAXES 5,000.00 362.80 362.80 4,637.20 7.26
101-000.000-447.000 ADMIN. FEES - TAXES 62,000.00 35,533.26 21,257.36 26,466.74 57.31
101-000.000-490.003 YARD SALE PERMITS 100.00 40.00 14.00 60.00 40.00
101-000.000-490.004 ZONING VARIANCES 100.00 0.00 0.00 100.00 0.00
101-000.000-490.005 REZONING APPLICATIONS 150.00 0.00 0.00 150.00 0.00
101-000.000-490.006 PEDDLER/SOLICITOR PERMITS 150.00 565.00 75.00 (415.00) 376.67
101-000.000-490.007 SITE PLANS AND SPECIAL USE PERMITS 9,000.00 375.00 200.00 8,625.00 4.17
101-000.000-502.000 FEDERAL GRANTS 2,181,240.00 0.00 0.00 2,181,240.00 0.00
101-000.000-539.000 STATE GRANTS 197,660.00 38,050.00 38,050.00 159,610.00 19.25
101-000.000-543.000 STATE GRANT - POLICE CPE 7,000.00 0.00 0.00 7,000.00 0.00
101-000.000-567.000 STATE LIQUOR LICENSES 6,000.00 4,931.30 0.00 1,068.70 82.19
101-000.000-568.000 STATE REVENUE SHARING 449,461.00 0.00 0.00 449,461.00 0.00
101-000.000-569.000 GRANTS - OTHER 0.00 10,130.70 9,632.64 (10,130.70) 100.00
101-000.000-573.000 LOCAL COMMUNITY STABILIZATION SHARE APPR 120,000.00 0.00 0.00 120,000.00 0.00
101-000.000-606.002 PUBLIC FACILITY RENTAL FEES 100.00 0.00 0.00 100.00 0.00
101-000.000-607.000 CHARGES FOR SERVICES 2,000.00 1,277.19 492.75 722.81 63.86
101-000.000-626.301 CHARGES FOR SERVICES - POLICE 90,250.00 22,126.26 48.00 68,123.74 24.52
101-000.000-626.304 CHARGES FOR SERVICES - PD SALVAGE INSP 10,000.00 3,100.00 0.00 6,900.00 31.00
101-000.000-633.000 CEMETERY FOUNDATIONS 3,000.00 3,492.00 1,528.20 (492.00) 116.40
101-000.000-634.000 GRAVE OPENINGS 6,000.00 2,585.20 250.00 3,414.80 43.09
101-000.000-636.001 COLUMBARIUM NICHE SALES 1,200.00 0.00 0.00 1,200.00 0.00
101-000.000-636.002 COLUMBARIUM ENGRAVING FEES 500.00 0.00 0.00 500.00 0.00
101-000.000-640.000 GARBAGE COLLECTION FEES 200,000.00 35,043.12 17,500.80 164,956.88 17.52
101-000.000-643.000 CEMETERY LOT SALES 2,000.00 2,400.00 0.00 (400.00) 120.00
101-000.000-646.000 COLOR TRASH BAGS 1,500.00 447.10 210.40 1,052.90 29.81
101-000.000-647.000 LAWN WASTE BAGS 500.00 82.11 24.99 417.89 16.42
101-000.000-657.000 ORDINANCE FINES - CITY 300.00 0.00 0.00 300.00 0.00
101-000.000-657.001 ORDINANCE FINES - COUNTY 2,000.00 622.95 0.00 1,377.05 31.15
101-000.000-660.000 LATE FEES - UTIL 3,000.00 840.43 261.09 2,159.57 28.01
101-000.000-663.000 CIVIL INFRACTION FINES 300.00 20.00 0.00 280.00 6.67
101-000.000-664.000 INTEREST AND DIVIDENDS 15,000.00 8,089.73 3,590.85 6,910.27 53.93
101-000.000-670.000 WIRELESS-RENTAL 12,000.00 3,000.00 1,000.00 9,000.00 25.00
101-000.000-671.000 CABLE FRANCHISE FEES 45,000.00 9,673.98 0.00 35,326.02 21.50
101-000.000-671.001 TRAILER PARK FEES 350.00 107.46 0.00 242 .54 30.70
101-000.000-671.003 LAND LEASES 30,000.00 25,780.00 0.00 4,220.00 85.93
101-000.000-671.005 IN LIEU OF TAXES 9,000.00 0.00 0.00 9,000.00 0.00
101-000.000-671.008 AIRPORT FUEL SALES 120,000.00 57,527.45 22,599.48 62,472.55 47.94
101-000.000-671.011 AIRPORT T-HANGAR RENT 11,000.00 2,550.00 0.00 8,450.00 23.18
101-000.000-673.000 SALE OF FIXED ASSETS 0.00 519,147.98 0.00 (519,147.98) 100.00
101-000.000-675.301 POLICE TRAINING 302 3,000.00 0.00 0.00 3,000.00 0.00
101-000.000-675.305 POLICE DEPT DONATIONS 500.00 90.00 0.00 410.00 18.00
101-000.000-675.306 SCHOOL CROSSING GUARD 10,800.00 2,700.00 0.00 8,100.00 25.00
101-000.000-676.000 REFUNDS AND REIMBURSEMENTS 3,000.00 3,539.08 0.00 (539.08) 117.97
101-000.000-676.262 REFUNDS AND REIMBURSEMENTS - ELECTIONS 0.00 6,017.35 0.00 (6,017.35) 100.00
101-000.000-692.000 MISCELLANEOUS 100.00 699.39 590.00 (599.39) 699.39

Total Dept 000.000 - GENERAL 5,621,461.00 2,649,910.18 1,217,500.71 2,971,550.82 47.14
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User: VCORLEW
DB: Clare PERIOD ENDING 09/30/2025
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 09/30/2025 MONTH 09/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Revenues
Dept 931.000 - TRANSFERS IN AND OTHER SOURCES
101-931.000-699.151 TRANSFER IN - PERPETUAL CARE 6,000.00 0.00 0.00 6,000.00 0.00
101-931.000-699.202 TRANSFER IN - MAJOR STREET FUND 5,000.00 0.00 0.00 5,000.00 0.00
101-931.000-699.203 TRANSFER IN - LOCAL STREETS 5,000.00 0.00 0.00 5,000.00 0.00
101-931.000-699.206 TRANSFER IN - FIRE FUND 20,000.00 0.00 0.00 20,000.00 0.00
101-931.000-699.208 TRANSFERS IN - PARKS & REC 5,000.00 0.00 0.00 5,000.00 0.00
101-931.000-699.214 TRANSFER IN - LDFA 4,500.00 0.00 0.00 4,500.00 0.00
101-931.000-699.248 INTERFUND TRANSFER - FROM THE DDA 5,000.00 0.00 0.00 5,000.00 0.00
101-931.000-699.590 TRANSFERS IN - SEWER FUND 10,000.00 0.00 0.00 10,000.00 0.00
101-931.000-699.591 TRANSFERS IN - WATER FUND 10,000.00 0.00 0.00 10,000.00 0.00
101-931.000-699.636 TRANSFERS IN - DATA PROCESSING 5,000.00 0.00 0.00 5,000.00 0.00
101-931.000-699.640 TRANSFERS IN - MOBILE EQUIPMENT 5,000.00 0.00 0.00 5,000.00 0.00
Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES 80,500.00 0.00 0.00 80,500.00 0.00
TOTAL REVENUES 5,701, 961.00 2,649,910.18 1,217,500.71 3,052,050.82 46.47
Expenditures
Dept 101.000 - CITY COMMISSION
101-101.000-716.000 FRINGE BENEFITS 750.00 205.46 52.51 544.54 27.39
101-101.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 0.00 1,194.01 0.00 (1,194.01) 100.00
101-101.000-808.000 CABLE CONSORTIUM FRANCHISE FEES 17,000.00 3,869.59 0.00 13,130.41 22.76
101-101.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 700.00 0.00 0.00 700.00 0.00
101-101.000-956.000 MISCELLANEOUS 1,000.00 0.00 0.00 1,000.00 0.00
101-101.000-956.101 ELECTRONIC COMMUNICATION SERVICE STIPEND 900.00 150.00 50.00 750.00 16.67
101-101.000-958.000 PROFESSIONAL DEVELOPMENT 3,000.00 1,300.00 0.00 1,700.00 43.33
101-101.000-963.000 INSURANCE 23,000.00 19,031.00 0.00 3,969.00 82.74
Total Dept 101.000 - CITY COMMISSION 46,350.00 25,750.06 102.51 20,599.94 55.56
Dept 172.000 - CITY MANAGEMENT/ADMINISTRATION
101-172.000-702.000 WAGES 137,653.34 27,351.33 10,234.00 110,302.01 19.87
101-172.000-715.001 PAYROLL TAXES 10,530.48 2,348.71 782.91 8,181.77 22.30
101-172.000-716.000 FRINGE BENEFITS 1,320.59 471.94 69.90 848.65 35.74
101-172.000-718.000 RETIREMENT 43,031.17 9,203.34 3,067.78 33,827.83 21.39
101-172.000-727.000 SUPPLIES 250.00 0.00 0.00 250.00 0.00
101-172.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 700.00 0.00 0.00 700.00 0.00
101-172.000-956.000 MISCELLANEOUS 500.00 0.00 0.00 500.00 0.00
101-172.000-958.000 PROFESSIONAL DEVELOPMENT 6,000.00 1,075.00 0.00 4,925.00 17.92
Total Dept 172.000 - CITY MANAGEMENT/ADMINISTRATION 199,985.58 40,450.32 14,154.59 159,535.26 20.23
Dept 191.000 - FISCAL SERVICES
101-191.000-702.000 WAGES 66,646.66 13,578.58 5,034.66 53,068.08 20.37
101-191.000-715.001 PAYROLL TAXES 5,098.47 1,054.74 351.58 4,043.73 20.69
101-191.000-716.000 FRINGE BENEFITS 25,706.36 6,649.87 2,122.76 19,056.49 25.87
101-191.000-718.000 RETIREMENT 21,788.79 4,933.32 1,644.44 16,855.47 22.64
101-191.000-727.000 SUPPLIES 2,000.00 0.00 0.00 2,000.00 0.00
101-191.000-741.000 POSTAGE 2,000.00 54.95 15.70 1,945.05 2.75
101-191.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 37,000.00 673.51 0.00 36,326.49 1.82
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User: VCORLEW
DB: Clare PERIOD ENDING 09/30/2025

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 09/30/2025 MONTH 09/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
101-191.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 4,200.00 0.00 0.00 4,200.00 0.00
101-191.000-956.000 MISCELLANEOUS 1,000.00 0.00 0.00 1,000.00 0.00
101-191.000-958.000 PROFESSIONAL DEVELOPMENT 2,500.00 623.00 368.00 1,877.00 24.92
Total Dept 191.000 - FISCAL SERVICES 167,940.28 27,567.97 9,537.14 140,372.31 16.42
Dept 215.000 - CLERK
101-215.000-702.000 WAGES 183,238.63 33,710.38 13,874.90 149,528.25 18.40
101-215.000-715.001 PAYROLL TAXES 14,017.76 2,767.22 1,016.87 11,250.54 19.74
101-215.000-716.000 FRINGE BENEFITS 20,939.67 5,444.31 1,693.13 15,495.36 26.00
101-215.000-718.000 RETIREMENT 42,869.98 8,946.06 2,982.02 33,923.92 20.87
101-215.000-727.000 SUPPLIES 1,200.00 32.39 32.39 1,167.61 2.70
101-215.000-727.001 OFFICE SUPPLIES - CITY WIDE 2,300.00 196.96 37.99 2,103.04 8.56
101-215.000-741.000 POSTAGE 2,500.00 479.71 137.06 2,020.29 19.19
101-215.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 300.00 0.00 0.00 300.00 0.00
101-215.000-900.000 PRINTING & PUBLISHING 9,000.00 377.50 102.50 8,622.50 4.19
101-215.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 4,200.00 0.00 0.00 4,200.00 0.00
101-215.000-956.000 MISCELLANEOUS 200.00 0.00 0.00 200.00 0.00
101-215.000-958.000 PROFESSIONAL DEVELOPMENT 4,500.00 559.10 179.10 3,940.90 12.42
Total Dept 215.000 - CLERK 285,266.04 52,513.63 20,055.96 232,752.41 18.41
Dept 247.000 - BOARD OF REVIEW
101-247.000-702.000 WAGES 1,500.00 30.00 0.00 1,470.00 2.00
101-247.000-715.001 PAYROLL TAXES 114.75 0.00 0.00 114.75 0.00
101-247.000-716.000 FRINGE BENEFITS 0.00 2.75 0.00 (2.75) 100.00
101-247.000-900.000 PRINTING & PUBLISHING 300.00 0.00 0.00 300.00 0.00
101-247.000-958.000 PROFESSIONAL DEVELOPMENT 700.00 0.00 0.00 700.00 0.00
Total Dept 247.000 - BOARD OF REVIEW 2,614.75 32.75 0.00 2,582.00 1.25
Dept 257.000 - ASSESSOR
101-257.000-727.000 OFFICE SUPPLIES 500.00 0.00 0.00 500.00 0.00
101-257.000-741.000 POSTAGE 1,500.00 27.12 7.75 1,472.88 1.81
101-257.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 45,000.00 5,750.00 2,875.00 39,250.00 12.78
101-257.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 4,400.00 0.00 0.00 4,400.00 0.00
101-257.000-956.000 MISCELLANEOUS 50.00 18.15 18.15 31.85 36.30
Total Dept 257.000 - ASSESSOR 51,450.00 5,795.27 2,900.90 45,654.73 11.26
Dept 262.000 - ELECTIONS
101-262.000-703.000 PER DIEMS 2,500.00 62.30 0.00 2,437.70 2.49
101-262.000-727.000 SUPPLIES 5,500.00 14.65 0.00 5,485.35 0.27
101-262.000-741.000 POSTAGE 3,200.00 660.52 188.72 2,539.48 20.64
101-262.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 1,000.00 0.00 0.00 1,000.00 0.00
101-262.000-900.000 PRINTING & PUBLISHING 300.00 0.00 0.00 300.00 0.00
101-262.000-956.000 MISCELLANEOUS 500.00 0.00 0.00 500.00 0.00

Total Dept 262.000 - ELECTIONS 13,000.00 737.47 188.72 12,262.53 5.67
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YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 09/30/2025 MONTH 09/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
Dept 265.000 - BUILDING AND GROUNDS
101-265.000-702.000 WAGES 29,957.76 6,334.62 2,393.96 23,623.14 21.15
101-265.000-715.001 PAYROLL TAXES 2,291.77 521.10 180.34 1,770.67 22.74
101-265.000-716.000 FRINGE BENEFITS 6,258.78 627.81 164.23 5,630.97 10.03
101-265.000-718.000 RETIREMENT 1,689.84 387.01 125.64 1,302.83 22.90
101-265.000-728.000 OPERATING SUPPLIES 5,000.00 174.72 56.99 4,825.28 3.49
101-265.000-728.001 OPERATING SUPPLIES - ROAD SALT 2,000.00 0.00 0.00 2,000.00 0.00
101-265.000-801.000 PROFESSIONAL AND CONTRACTED SERVICES 6,500.00 0.00 0.00 6,500.00 0.00
101-265.000-850.000 TELEPHONE AND COMMUNICATIONS 6,000.00 1,340.87 447.30 4,659.13 22.35
101-265.000-920.000 SEWER 1,800.00 758.83 260.66 1,041.17 42.16
101-265.000-921.000 WATER 2,100.00 628.86 216.03 1,471.14 29.95
101-265.000-922.000 ELECTRICITY 8,500.00 3,033.22 1,127.17 5,466.78 35.68
101-265.000-923.000 NATURAL GAS 5,000.00 187.14 54.85 4,812.86 3.74
101-265.000-930.000 REPAIRS - BUILDING AND GROUNDS 10,600.00 731.79 495.49 9,868.21 6.90
101-265.000-931.000 REPAIRS - EQUIPMENT 500.00 0.00 0.00 500.00 0.00
101-265.000-943.000 EQUIPMENT RENTAL - OUTSIDE SERVICES 100.00 0.00 0.00 100.00 0.00
101-265.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 2,600.00 0.00 0.00 2,600.00 0.00
101-265.000-956.000 MISCELLANEOUS 500.00 0.00 0.00 500.00 0.00
101-265.000-963.000 INSURANCE 3,750.00 3,321.68 0.00 428.32 88.58
Total Dept 265.000 - BUILDING AND GROUNDS 95,148.15 18,047.65 5,522.66 77,100.50 18.97
Dept 266.000 - ATTORNEY
101-266.000-801.000 CITY ATTORNEY 20,000.00 1,618.75 416.25 18,381.25 8.09
101-266.000-801.001 OTHER ATTORNEYS 2,500.00 275.00 0.00 2,225.00 11.00
Total Dept 266.000 - ATTORNEY 22,500.00 1,893.75 416.25 20,606.25 8.42
Dept 268.000 - CEMETERY
101-268.000-702.000 WAGES 55,800.92 13,533.64 4,657.60 42,267.28 24.25
101-268.000-715.001 PAYROLL TAXES 4,268.77 1,117.27 346.58 3,151.50 26.17
101-268.000-716.000 FRINGE BENEFITS 11,809.06 1,563.12 402.43 10,245.94 13.24
101-268.000-718.000 RETIREMENT 7,224.32 1,264.04 419.97 5,960.28 17.50
101-268.000-728.000 OPERATING SUPPLIES 16,700.00 8,215.43 117.73 8,484.57 49.19
101-268.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 1,500.00 1,750.00 1,750.00 (250.00) 116.67
101-268.000-921.000 WATER 14,500.00 2,890.41 525.48 11,609.59 19.93
101-268.000-922.000 ELECTRICITY 1,800.00 482.47 102.49 1,317.53 26.80
101-268.000-930.000 REPAIR - BUILDINGS AND GROUNDS 3,500.00 2,018.31 1,703.00 1,481.69 57.67
101-268.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 700.00 0.00 0.00 700.00 0.00
101-268.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 17,500.00 0.00 0.00 17,500.00 0.00
101-268.000-956.000 MISCELLANEOUS 250.00 750.00 150.00 (500.00) 300.00
101-268.000-963.000 INSURANCE 1,500.00 1,152.01 0.00 347.99 76.80
Total Dept 268.000 - CEMETERY 137,053.07 34,736.70 10,175.28 102,316.37 25.35
Dept 301.000 - POLICE
101-301.000-702.000 WAGES 599,977.57 121,622.90 48,773.51 478,354.67 20.27
101-301.000-702.030 WAGES - CLEANING 0.00 984.35 358.28 (984.35) 100.00
101-301.000-715.001 PAYROLL TAXES 45,898.28 9,802.54 3,546.07 36,095.74 21.36

101-301.000-716.000 FRINGE BENEFITS 141,395.19 39,964.42 10,043.10 101,430.77 28.26
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YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 09/30/2025 MONTH 09/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
101-301.000-718.000 RETIREMENT 186,802.76 41,785.07 14,799.78 145,017.69 22.37
101-301.000-727.000 OFFICE SUPPLIES 5,500.00 1,685.25 694.09 3,814.75 30.64
101-301.000-728.000 OPERATING SUPPLIES 18,000.00 5,472.10 4,171.40 12,527.90 30.40
101-301.000-741.000 POSTAGE 200.00 38.61 11.03 161.39 19.31
101-301.000-758.000 UNIFORMS & CLEANING 6,200.00 0.00 0.00 6,200.00 0.00
101-301.000-801.000 PROFESSIONAL AND CONTRACTED SERVICES 35,000.00 4,392.99 75.00 30,607.01 12.55
101-301.000-835.000 EMPLOYEE PHYSICALS 1,000.00 0.00 0.00 1,000.00 0.00
101-301.000-850.000 TELEPHONE/COMMUNICATIONS 8,500.00 2,945.87 995.75 5,554.13 34.66
101-301.000-899.001 DRUG TESTING 1,350.00 0.00 0.00 1,350.00 0.00
101-301.000-920.000 SEWER 1,550.00 367.80 133.02 1,182.20 23.73
101-301.000-921.000 WATER 1,600.00 392.52 139.88 1,207.48 24.53
101-301.000-922.000 ELECTRICITY 7,500.00 2,850.93 1,009.44 4,649.07 38.01
101-301.000-923.000 NATURAL GAS 4,500.00 143.39 51.10 4,356.61 3.19
101-301.000-930.000 REPAIRS - BUILDINGS AND GROUNDS 18,000.00 2,984.03 2,093.97 15,015.97 16.58
101-301.000-931.000 REPAIRS - EQUIPMENT 6,000.00 0.00 0.00 6,000.00 0.00
101-301.000-943.000 EQUIPMENT RENTAL - OUTSIDE SERVICES 800.00 0.00 0.00 800.00 0.00
101-301.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 11,100.00 0.00 0.00 11,100.00 0.00
101-301.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 29,500.00 0.00 0.00 29,500.00 0.00
101-301.000-952.000 TRAINING - STATE CPE FUNDS 2,467.00 0.00 0.00 2,467.00 0.00
101-301.000-953.000 TRAINING 302 6,909.60 0.00 0.00 6,909.60 0.00
101-301.000-954.000 AUXILARY POLICE 10,500.00 1,926.95 501.95 8,573.05 18.35
101-301.000-956.000 MISCELLANEOUS 5,000.00 299.60 24.97 4,700.40 5.99
101-301.000-956.301 YOUTH PROGRAMS ACCOUNT 230.02 4,249.10 0.00 (4,019.08) 1,847.27
101-301.000-956.302 AUXILARY TRAINING FUND 1,000.00 0.00 0.00 1,000.00 0.00
101-301.000-956.304 SALVAGE INSPECTION SUPPLIES 10,000.00 2,160.88 0.00 7,839.12 21.61
101-301.000-956.307 CITY CAMERA PROJECT 5,000.00 0.00 0.00 5,000.00 0.00
101-301.000-956.308 CROSSING GUARD EXPENSES 1,000.00 332.67 332.67 667.33 33.27
101-301.000-956.309 DRONE EXPENSES 1,000.00 333.88 333.88 666.12 33.39
101-301.000-958.000 PROFESSIONAL DEVELOPMENT 11,000.00 0.00 0.00 11,000.00 0.00
101-301.000-963.000 INSURANCE 18,000.00 18,336.14 0.00 (336.14) 101.87
101-301.000-970.000 CAPITAL OUTLAY 0.00 36,678.50 0.00 (36,678.50) 100.00
Total Dept 301.000 - POLICE 1,202,480.42 299,750.49 88,088.89 902,729.93 24.93
Dept 371.000 - BLDG INSPECTION / CODE ENFORCEMENT
101-371.000-741.000 POSTAGE 100.00 11.83 3.38 88.17 11.83
101-371.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 20,000.00 5,175.00 1,500.00 14,825.00 25.88
Total Dept 371.000 - BLDG INSPECTION / CODE ENFORCEMENT 20,100.00 5,186.83 1,503.38 14,913.17 25.81
Dept 441.000 - DEPARTMENT OF PUBLIC WORKS
101-441.000-702.000 WAGES 27,977.51 6,104.33 2,443.61 21,873.18 21.82
101-441.000-715.001 PAYROLL TAXES 2,140.28 493.39 176.49 1,646.89 23.05
101-441.000-716.000 FRINGE BENEFITS 6,300.28 2,728.75 472.15 3,571.53 43.31
101-441.000-718.000 RETIREMENT 9,043.52 2,145.45 780.44 6,898.07 23.72
101-441.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 5,000.00 0.00 0.00 5,000.00 0.00
101-441.000-930.000 REPAIRS - BUILDINGS AND GROUNDS 10,000.00 0.00 0.00 10,000.00 0.00
101-441.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 11,000.00 0.00 0.00 11,000.00 0.00
101-441.000-956.000 MISCELLANEOUS 50.00 0.00 0.00 50.00 0.00
101-441.000-958.000 PROFESSIONAL DEVELOPMENT 700.00 464.00 209.00 236.00 66.29
101-441.000-963.000 INSURANCE 3,500.00 3,749.89 0.00 (249.89) 107.14
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YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 09/30/2025 MONTH 09/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
Total Dept 441.000 - DEPARTMENT OF PUBLIC WORKS 75,711.59 15,685.81 4,081.69 60,025.78 20.72
Dept 445.000 - DRAINS - PUBLIC BENEFIT
101-445.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 13,620.67 0.00 0.00 13,620.67 0.00
Total Dept 445.000 - DRAINS - PUBLIC BENEFIT 13,620.67 0.00 0.00 13,620.67 0.00
Dept 448.000 - STREET LIGHTING
101-448.000-702.000 WAGES 817.08 180.30 61.26 636.78 22.07
101-448.000-715.001 PAYROLL TAXES 62.51 13.23 4.34 49.28 21.16
101-448.000-716.000 FRINGE BENEFITS 250.92 130.39 20.53 120.53 51.96
101-448.000-718.000 RETIREMENT 264.93 60.11 20.04 204.82 22.69
101-448.000-728.000 SUPPLIES 500.00 0.00 0.00 500.00 0.00
101-448.000-922.000 ELECTRICITY 65,000.00 16,290.14 5,523.96 48,709.86 25.06
101-448.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 3,500.00 0.00 0.00 3,500.00 0.00
Total Dept 448.000 - STREET LIGHTING 70,395.44 16,674.17 5,630.13 53,721.27 23.69
Dept 526.000 - LANDFILL CLOSURE
101-526.000-702.000 WAGES 3,403.08 665.58 242.11 2,737.50 19.56
101-526.000-715.001 PAYROLL TAXES 260.34 54.38 17.57 205.96 20.89
101-526.000-716.000 FRINGE BENEFITS 666.53 147.31 34.66 519.22 22.10
101-526.000-718.000 RETIREMENT 960.29 210.13 68.99 750.16 21.88
101-526.000-728.000 SUPPLIES 1,000.00 178.67 0.00 821.33 17.87
101-526.000-741.000 POSTAGE AND SHIPPING 200.00 0.00 0.00 200.00 0.00
101-526.000-801.000 PROFESSIONAL AND CONTRACTED SERVICES 40,000.00 1,694.00 0.00 38,306.00 4.24
101-526.000-931.000 REPAIRS - EQUIPMENT 1,000.00 325.36 0.00 674.64 32.54
101-526.000-956.000 MISCELLANEOUS 250.00 0.00 0.00 250.00 0.00
Total Dept 526.000 - LANDFILL CLOSURE 47,740.24 3,275.43 363.33 44,464.81 6.86
Dept 528.000 - REFUSE COLLECTION/DISPOSAL
101-528.000-702.000 WAGES 12,847.31 2,555.51 937.89 10,291.80 19.89
101-528.000-715.001 PAYROLL TAXES 982.82 193.02 62.75 789.80 19.64
101-528.000-716.000 FRINGE BENEFITS 1,169.23 280.20 92.82 889.03 23.96
101-528.000-718.000 RETIREMENT 4,165.98 920.66 306.89 3,245.32 22.10
101-528.000-741.000 POSTAGE 2,200.00 738.15 210.90 1,461.85 33.55
101-528.000-759.000 COLOR TRASH BAGS 2,000.00 789.00 0.00 1,211.00 39.45
101-528.000-759.001 YARD WASTE BAGS 2,000.00 0.00 0.00 2,000.00 0.00
101-528.000-801.000 CONTRACTED SERVICES 193,000.00 48,168.00 16,056.00 144,832.00 24.96
101-528.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 1,400.00 0.00 0.00 1,400.00 0.00
Total Dept 528.000 - REFUSE COLLECTION/DISPOSAL 219,765.34 53,644.54 17,667.25 166,120.80 24.41
Dept 595.000 - AIRPORT
101-595.000-702.000 WAGES 11,317.15 3,067.18 1,105.38 8,249.97 27.10
101-595.000-715.001 PAYROLL TAXES 865.76 253.82 82.29 611.94 29.32
101-595.000-716.000 FRINGE BENEFITS 1,397.35 368.71 123.17 1,028.64 26.39
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User: VCORLEW
DB: Clare PERIOD ENDING 09/30/2025
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 09/30/2025 MONTH 09/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
101-595.000-718.000 RETIREMENT 943.69 298.39 97.85 645.30 31.62
101-595.000-728.000 SUPPLIES 2,200.00 220.91 129.70 1,979.09 10.04
101-595.000-731.000 AVIATION FUEL 125,000.00 67,474.17 33,556.63 57,525.83 53.98
101-595.000-731.001 AVIATION FUEL CREDIT CARD FEE 3,000.00 1,584.31 635.53 1,415.69 52.81
101-595.000-801.000 PROFESSIONAL AND CONTRACTED SERVICE 42,000.00 8,850.00 3,750.00 33,150.00 21.07
101-595.000-850.000 TELEPHONE AND COMMUNICATIONS 5,500.00 1,300.36 433.64 4,199.64 23.64
101-595.000-922.000 ELECTRICITY 5,500.00 1,531.51 510.04 3,968.49 27.85
101-595.000-923.000 NATURAL GAS/PROPANE 3,200.00 2,783.16 0.00 416.84 86.97
101-595.000-930.000 REPAIRS - BUILDINGS AND GROUNDS 23,000.00 4,824.85 4,197.81 18,175.15 20.98
101-595.000-931.000 REPAIR - EQUIPMENT 8,000.00 31.19 14.33 7,968.81 0.39
101-595.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 700.00 0.00 0.00 700.00 0.00
101-595.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 2,300.00 0.00 0.00 2,300.00 0.00
101-595.000-956.000 MISCELLANEOUS 250.00 0.00 0.00 250.00 0.00
101-595.000-958.000 PROFESSIONAL DEVELOPMENT 1,300.00 606.80 606.80 693.20 46.68
101-595.000-960.000 PERMIT FEES AND LICENSING 400.00 0.00 0.00 400.00 0.00
101-595.000-963.000 INSURANCE 7,300.00 5,217.20 2,616.15 2,082.80 71.47
101-595.000-970.000 CAPITAL OUTLAY 2,510,256.00 17,405.00 17,405.00 2,492,851.00 0.69
Total Dept 595.000 - AIRPORT 2,754,429.95 115,817.56 65,264.32 2,638,612.39 4.20
Dept 701.000 - PLANNING
101-701.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 5,000.00 3,000.00 3,000.00 2,000.00 60.00
101-701.000-880.000 COMMUNITY PROMOTION 20,000.00 20,245.00 0.00 (245.00) 101.23
101-701.000-958.000 PROFESSIONAL DEVELOPMENT 800.00 0.00 0.00 800.00 0.00
Total Dept 701.000 - PLANNING 25,800.00 23,245.00 3,000.00 2,555.00 90.10
Dept 906.000 - DEBT SERVICE
101-906.000-991.000 PRINCIPAL 23,706.41 0.00 0.00 23,706.41 0.00
101-906.000-995.000 INTEREST EXPENSE/AGENT FEES 18,370.14 0.00 0.00 18,370.14 0.00
Total Dept 906.000 - DEBT SERVICE 42,076.55 0.00 0.00 42,076.55 0.00
Dept 955.000 - NON DEPARTMENTAL
101-955.000-801.000 EMERGENCY WARNING SIRENS/SYSTEMS 250.00 0.00 0.00 250.00 0.00
101-955.000-951.000 GRANT TWNP MILL REIM 700.00 0.00 0.00 700.00 0.00
101-955.000-951.001 VERNON TWP. REVENUE SHARING 10,000.00 0.00 0.00 10,000.00 0.00
101-955.000-951.003 LAND LEASE/SALES DUE TO THE IDC 1,100.00 518,847.98 0.00 (517,747.98).7,168.00
101-955.000-951.004 GRANT TWP UCA MILLAGE REIMBURSMENT 20,000.00 0.00 0.00 20,000.00 0.00
Total Dept 955.000 - NON DEPARTMENTAL 32,050.00 518,847.98 0.00 (486,797.98) 1,618.87
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
101-999.000-999.206 TRANSFER (OUT) - FIRE FUND 123,713.93 0.00 0.00 123,713.93 0.00
101-999.000-999.208 TRANSFER (OUT) - PARKS AND RECREATION 160,000.00 0.00 0.00 160,000.00 0.00
101-999.000-999.303 TRANSFER (OUT) - PUBLIC SAFETY DEBT SERV 17,891.25 0.00 0.00 17,891.25 0.00
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 301,605.18 0.00 0.00 301,605.18 0.00
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
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YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 09/30/2025 MONTH 09/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
TOTAL EXPENDITURES 5,827,083.25 1,259,653.38 248,653.00 4,567,429.87 21.62
Fund 101 - GENERAL FUND:
TOTAL REVENUES 5,701,961.00 2,649,910.18 1,217,500.71 3,052,050.82 46.47
TOTAL EXPENDITURES 5,827,083.25 1,259,653.38 248,653.00 4,567,429.87 21.62
NET OF REVENUES & EXPENDITURES (125,122.25) 1,390,256.80 968,847.71 (1,515,379.05) 1,111.12
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 09/30/2025 MONTH 09/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 151 - CEMETERY TRUST FUND
Revenues
Dept 000.000 - GENERAL
151-000.000-643.000 LOT SALES 1,500.00 1,430.00 0.00 70.00 95.33
151-000.000-664.000 INTEREST 5,000.00 2,318.83 787.88 2,681.17 46.38
Total Dept 000.000 - GENERAL 6,500.00 3,748.83 787.88 2,751.17 57.67
TOTAL REVENUES 6,500.00 3,748.83 787.88 2,751.17 57.67
Expenditures
Dept 268.000 - CEMETERY
151-268.000-956.000 MISCELLANEOUS 600.00 0.00 0.00 600.00 0.00
Total Dept 268.000 - CEMETERY 600.00 0.00 0.00 600.00 0.00
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
151-999.000-999.101 TRANSFER (OUT) - GENERAL FUND 6,000.00 0.00 0.00 6,000.00 0.00
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 6,000.00 0.00 0.00 6,000.00 0.00
TOTAL EXPENDITURES 6,600.00 0.00 0.00 6,600.00 0.00
Fund 151 - CEMETERY TRUST FUND:
TOTAL REVENUES 6,500.00 3,748.83 787.88 2,751.17 57.67
TOTAL EXPENDITURES 6,600.00 0.00 0.00 6,600.00 0.00

NET OF REVENUES & EXPENDITURES (100.00) 3,748.83 787.88 (3,848.83) 3,748.83
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YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 09/30/2025 MONTH 09/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 202 - MAJOR STREETS
Revenues
Dept 000.000 - GENERAL
202-000.000-548.000 ACT 48 STATE OF MI METRO ACT 10,000.00 0.00 0.00 10,000.00 0.00
202-000.000-550.000 TRUNKLINE MAINTENANCE 40,000.00 0.00 0.00 40,000.00 0.00
202-000.000-551.000 ACT 51 368,050.00 65,832.82 65,832.82 302,217.18 17.89
202-000.000-664.000 INTEREST AND DIVIDENDS 1,000.00 1,131.84 390.15 (131.84) 113.18
202-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 510.06 0.00 (510.06) 100.00
202-000.000-692.000 MISCELLANEOQOUS 0.00 399.99 133.33 (399.99) 100.00
Total Dept 000.000 - GENERAL 419,050.00 67,874.71 66,356.30 351,175.29 16.20
TOTAL REVENUES 419,050.00 67,874.71 66,356.30 351,175.29 16.20
Expenditures
Dept 444.000 - SIDEWALKS
202-444.000-702.000 WAGES 3,212.50 720.17 258.47 2,492.33 22.42
202-444.000-715.001 PAYROLL TAXES 245.76 55.38 17.86 190.38 22.53
202-444.000-716.000 FRINGE BENEFITS 1,371.31 645.43 112.90 725.88 47.07
202-444.000-718.000 RETIREMENT 1,043.79 261.34 84.66 782.45 25.04
202-444.000-728.000 OPERATING SUPPLIES 3,500.00 0.00 0.00 3,500.00 0.00
202-444.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 1,800.00 0.00 0.00 1,800.00 0.00
Total Dept 444.000 - SIDEWALKS 11,173.36 1,682.32 473.89 9,491.04 15.06
Dept 446.001 - STATE TRUNKLINE MAINTENANCE
202-446.001-702.000 WAGES 20,844.52 4,248.53 1,520.17 16,595.99 20.38
202-446.001-715.001 PAYROLL TAXES 1,594.61 326.97 105.09 1,267.64 20.50
202-446.001-716.000 FRINGE BENEFITS 8,500.08 3,631.44 626.87 4,868.64 42.72
202-446.001-718.000 RETIREMENT 6,776.24 1,542.09 497.96 5,234.15 22.76
202-446.001-728.000 OPERATING SUPPLIES 5,500.00 3,086.63 3,086.63 2,413.37 56.12
202-446.001-728.001 OPERATING SUPPLIES - ROAD SALT 15,500.00 0.00 0.00 15,500.00 0.00
202-446.001-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 1,100.00 0.00 0.00 1,100.00 0.00
202-446.001-922.000 ELECTRICITY 600.00 21.22 7.08 578.78 3.54
202-446.001-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 40,000.00 0.00 0.00 40,000.00 0.00
202-446.001-956.000 MISCELLANEOQOUS 100.00 0.00 0.00 100.00 0.00
Total Dept 446.001 - STATE TRUNKLINE MAINTENANCE 100,515.45 12,856.88 5,843.80 87,658.57 12.79
Dept 449.002 - PRESERVATION STREETS
202-449.002-702.000 WAGES 48,422.55 9,715.27 3,490.43 38,707.28 20.06
202-449.002-715.001 PAYROLL TAXES 3,704.32 748.68 241.74 2,955.64 20.21
202-449.002-716.000 FRINGE BENEFITS 18,846.91 6,345.73 1,380.60 12,501.18 33.67
202-449.002-718.000 RETIREMENT 15,734.76 3,523.30 1,142.38 12,211.46 22.39
202-449.002-728.000 OPERATING SUPPLIES 8,550.00 665.13 0.00 7,884.87 7.78
202-449.002-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 6,800.00 0.00 0.00 6,800.00 0.00
202-449.002-801.208 PROFESSIONAL SERVICES - TREES 2,600.00 1,100.00 1,100.00 1,500.00 42.31
202-449.002-801.970 DRAIN IMPROVEMENTS 12,720.00 0.00 0.00 12,720.00 0.00
202-449.002-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 28,500.00 0.00 0.00 28,500.00 0.00
202-449.002-956.000 MISCELLANEOUS 200.00 0.00 0.00 200.00 0.00
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User: VCORLEW
DB: Clare PERIOD ENDING 09/30/2025
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 09/30/2025 MONTH 09/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 202 - MAJOR STREETS
Expenditures
Total Dept 449.002 - PRESERVATION STREETS 146,078.54 22,098.11 7,355.15 123,980.43 15.13
Dept 449.003 - WINTER MAINTENANCE
202-449.003-728.000 OPERATING SUPPLIES 5,000.00 0.00 0.00 5,000.00 0.00
202-449.003-728.001 OPERATING SUPPLIES - ROAD SALT 5,000.00 0.00 0.00 5,000.00 0.00
202-449.003-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 15,000.00 0.00 0.00 15,000.00 0.00
Total Dept 449.003 - WINTER MAINTENANCE 25,000.00 0.00 0.00 25,000.00 0.00
Dept 449.004 - ADMIN, ENGINEERING & RECORD KEEPING
202-449.004-702.000 WAGES 9,055.69 1,831.25 674.05 7,224.44 20.22
202-449.004-715.001 PAYROLL TAXES 692.76 143.85 47.12 548.91 20.76
202-449.004-716.000 FRINGE BENEFITS 2,236.61 1,307.62 182.41 928.99 58.46
202-449.004-718.000 RETIREMENT 2,936.34 661.67 220.55 2,274.67 22.53
202-449.004-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 2,000.00 0.00 0.00 2,000.00 0.00
202-449.004-943.101 TRANSFERS OUT - GENERAL FUND 5,000.00 0.00 0.00 5,000.00 0.00
202-449.004-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 4,500.00 0.00 0.00 4,500.00 0.00
202-449.004-956.000 MISCELLANEOUS 100.00 0.00 0.00 100.00 0.00
Total Dept 449.004 - ADMIN, ENGINEERING & RECORD KEEPING 26,521.40 3,944.39 1,124.13 22,577.01 14.87
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
202-999.000-999.000 TRANSFERS OUT - LOCAL STREETS 150,000.00 0.00 0.00 150,000.00 0.00
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 150,000.00 0.00 0.00 150,000.00 0.00
TOTAL EXPENDITURES 459,288.75 40,581.70 14,796.97 418,707.05 8.84
Fund 202 - MAJOR STREETS:
TOTAL REVENUES 419,050.00 67,874.71 66,356.30 351,175.29 16.20
TOTAL EXPENDITURES 459,288.75 40,581.70 14,796.97 418,707.05 8.84
NET OF REVENUES & EXPENDITURES (40,238.75) 27,293.01 51,559.33 (67,531.76) 67.83
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 09/30/2025 MONTH 09/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 203 - LOCAL STS FUND
Revenues
Dept 000.000 - GENERAL
203-000.000-548.000 ACT 48 STATE OF MI METRO ACT 3,000.00 0.00 0.00 3,000.00 0.00
203-000.000-551.000 ACT 51 160,782.00 28,762.80 28,762.80 132,019.20 17.89
203-000.000-664.000 INTEREST AND DIVIDENDS 500.00 321.19 102.23 178.81 64.24
203-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 537.25 0.00 (537.25) 100.00
Total Dept 000.000 - GENERAL 164,282.00 29,621.24 28,865.03 134,660.76 18.03
Dept 931.000 - TRANSFERS IN AND OTHER SOURCES
203-931.000-699.202 TRANSFER IN - MAJOR STREET FUND 150,000.00 0.00 0.00 150,000.00 0.00
Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES 150,000.00 0.00 0.00 150,000.00 0.00
TOTAL REVENUES 314,282.00 29,621.24 28,865.03 284,660.76 9.43
Expenditures
Dept 444.000 - SIDEWALKS
203-444.000-702.000 WAGES 3,212.50 720.15 258.47 2,492.35 22.42
203-444.000-715.001 PAYROLL TAXES 245.76 55.37 17.87 190.39 22.53
203-444.000-716.000 FRINGE BENEFITS 1,371.31 645.42 112.89 725.89 47.07
203-444.000-718.000 RETIREMENT 1,043.79 261.34 84.65 782.45 25.04
203-444.000-728.000 OPERATING SUPPLIES 2,500.00 635.38 635.38 1,864.62 25.42
203-444.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 2,000.00 0.00 0.00 2,000.00 0.00
Total Dept 444.000 - SIDEWALKS 10,373.36 2,317.66 1,109.26 8,055.70 22.34
Dept 449.001 - CONSTRUCTION STREETS (INCL. ENG.& ROW)
203-449.001-728.000 OPERATING SUPPLIES 50.00 240.00 240.00 (190.00) 480.00
203-449.001-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 600.00 0.00 0.00 600.00 0.00
203-449.001-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 4,400.00 0.00 0.00 4,400.00 0.00
Total Dept 449.001 - CONSTRUCTION STREETS (INCL. ENG.& ROW) 5,050.00 240.00 240.00 4,810.00 4.75
Dept 449.002 - PRESERVATION STREETS
203-449.002-702.000 WAGES 83,302.42 19,303.20 6,974.15 63,999.22 23.17
203-449.002-715.001 PAYROLL TAXES 6,372.64 1,489.91 483.53 4,882.73 23.38
203-449.002-716.000 FRINGE BENEFITS 31,969.47 13,307.91 2,776.56 18,661.56 41.63
203-449.002-718.000 RETIREMENT 27,032.08 7,001.70 2,282.68 20,030.38 25.90
203-449.002-728.000 OPERATING SUPPLIES 8,550.00 4,534.17 2,129.46 4,015.83 53.03
203-449.002-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 9,100.00 0.00 0.00 9,100.00 0.00
203-449.002-801.208 PROFESSIONAL SERVICES - TREES 2,500.00 0.00 0.00 2,500.00 0.00
203-449.002-801.970 DRAIN IMPROVEMENTS 56,359.93 0.00 0.00 56,359.93 0.00
203-449.002-922.000 ELECTRICITY 500.00 91.35 29.82 408.65 18.27
203-449.002-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 58,500.00 0.00 0.00 58,500.00 0.00
203-449.002-956.000 MISCELLANEOQOUS 300.00 0.00 0.00 300.00 0.00
Total Dept 449.002 - PRESERVATION STREETS 284,486.54 45,728.24 14,676.20 238,758.30 16.07
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 09/30/2025 MONTH 09/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 203 - LOCAL STS FUND
Expenditures
Dept 449.003 - WINTER MAINTENANCE
203-449.003-728.000 OPERATING SUPPLIES 3,400.00 0.00 0.00 3,400.00 0.00
203-449.003-728.001 OPERATING SUPPLIES - ROAD SALT 2,800.00 0.00 0.00 2,800.00 0.00
203-449.003-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 8,500.00 0.00 0.00 8,500.00 0.00
Total Dept 449.003 - WINTER MAINTENANCE 14,700.00 0.00 0.00 14,700.00 0.00
Dept 449.004 - ADMIN, ENGINEERING & RECORD KEEPING
203-449.004-702.000 WAGES 9,055.69 1,831.37 674.11 7,224.32 20.22
203-449.004-715.001 PAYROLL TAXES 692.76 143.86 47.14 548.90 20.77
203-449.004-716.000 FRINGE BENEFITS 2,236.61 1,307.64 182.43 928.97 58.47
203-449.004-718.000 RETIREMENT 2,936.34 661.68 220.55 2,274.66 22.53
203-449.004-728.000 OPERATING SUPPLIES 100.00 0.00 0.00 100.00 0.00
203-449.004-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 2,000.00 0.00 0.00 2,000.00 0.00
203-449.004-943.101 TRANSFERS OUT - GENERAL FUND 5,000.00 0.00 0.00 5,000.00 0.00
Total Dept 449.004 - ADMIN, ENGINEERING & RECORD KEEPING 22,021.40 3,944.55 1,124.23 18,076.85 17.91
TOTAL EXPENDITURES 336,631.30 52,230.45 17,149.69 284,400.85 15.52
Fund 203 - LOCAL STS FUND:
TOTAL REVENUES 314,282.00 29,621.24 28,865.03 284,660.76 9.43
TOTAL EXPENDITURES 336,631.30 52,230.45 17,149.69 284,400.85 15.52

NET OF REVENUES & EXPENDITURES (22,349.30) (22,609.21) 11,715.34 259.91 101.16



10/14/2025 12:37 PM REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE Page: 14/32
User: VCORLEW
DB: Clare PERIOD ENDING 09/30/2025

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 09/30/2025 MONTH 09/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 204 - MUNICIPAL STREET FUND
Revenues
Dept 000.000 - GENERAL
204-000.000-403.000 CURRENT PROPERTY TAXES 325,000.00 295,537.51 175,793.28 29,462.49 90.93
204-000.000-664.000 INTEREST 2,000.00 1,333.01 485.01 666.99 66.65
Total Dept 000.000 - GENERAL 327,000.00 296,870.52 176,278.29 30,129.48 90.79
TOTAL REVENUES 327,000.00 296,870.52 176,278.29 30,129.48 90.79
Expenditures
Dept 449.001 - CONSTRUCTION STREETS (INCL. ENG.& ROW)
204-449.001-970.000 CAPITAL OUTLAY 314,625.00 145,975.17 143,791.17 168,649.83 46.40
Total Dept 449.001 - CONSTRUCTION STREETS (INCL. ENG.& ROW) 314,625.00 145,975.17 143,791.17 168,649.83 46.40
Dept 955.000 - NON DEPARTMENTAL
204-955.000-964.204 BOR AND TAX TRIBUNAL REFUNDS 500.00 0.00 0.00 500.00 0.00
Total Dept 955.000 - NON DEPARTMENTAL 500.00 0.00 0.00 500.00 0.00
TOTAL EXPENDITURES 315,125.00 145,975.17 143,791.17 169,149.83 46.32
Fund 204 - MUNICIPAL STREET FUND:
TOTAL REVENUES 327,000.00 296,870.52 176,278.29 30,129.48 90.79
TOTAL EXPENDITURES 315,125.00 145,975.17 143,791.17 169,149.83 46.32

NET OF REVENUES & EXPENDITURES 11,875.00 150,895.35 32,487.12 (139,020.35) 1,270.70
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Page: 15/32

DB: Clare
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 09/30/2025 MONTH 09/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 206 - FIRE FUND
Revenues
Dept 000.000 - GENERAL
206-000.000-607.000 CHARGES FOR SERVICES 0.00 100.00 50.00 (100.00) 100.00
206-000.000-607.100 VEHICLE RESPONSES 30,000.00 0.00 0.00 30,000.00 0.00
206-000.000-637.633 GRANT TOWNSHIP 150,000.00 0.00 0.00 150,000.00 0.00
206-000.000-637.634 SHERIDAN TOWNSHIP 75,000.00 0.00 0.00 75,000.00 0.00
206-000.000-637.635 WISE TOWNSHIP 29,000.00 0.00 0.00 29,000.00 0.00
206-000.000-637.636 VERNON TOWNSHIP 56,000.00 11,513.05 0.00 44,486.95 20.56
206-000.000-664.000 INTEREST AND DIVIDENDS 2,500.00 2,105.76 637.38 394.24 84.23
206-000.000-675.000 DONATIONS - FIRE DEPARTMENT 1,000.00 0.00 0.00 1,000.00 0.00
206-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 523.24 0.00 (523.24) 100.00
Total Dept 000.000 - GENERAL 343,500.00 14,242.05 687.38 329,257.95 4.15
Dept 931.000 - TRANSFERS IN AND OTHER SOURCES
206-931.000-699.101 TRANSFER IN - CITY OF CLARE GENERAL FUND 123,713.93 0.00 0.00 123,713.93 0.00
Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES 123,713.93 0.00 0.00 123,713.93 0.00
TOTAL REVENUES 467,213.93 14,242.05 687.38 452,971.88 3.05
Expenditures
Dept 336.000 - FIRE DEPARTMENT
206-336.000-702.000 WAGES 140,835.28 16,177.30 6,849.66 124,657.98 11.49
206-336.000-702.030 WAGES - CLEANING 0.00 984.42 358.31 (984.42) 100.00
206-336.000-715.001 PAYROLL TAXES 10,773.90 1,881.32 551.41 8,892.58 17.46
206-336.000-716.000 FRINGE BENEFITS 12,432.29 5,980.62 268.80 6,451.67 48.11
206-336.000-727.000 OFFICE SUPPLIES 1,000.00 0.00 0.00 1,000.00 0.00
206-336.000-728.000 OPERATING SUPPLIES 15,000.00 1,484.71 1,089.38 13,515.29 9.90
206-336.000-732.000 SUPPLIES - GAS, OIL AND LUBRICANTS 9,000.00 1,139.31 389.04 7,860.69 12.66
206-336.000-741.000 POSTAGE 150.00 1.75 0.50 148.25 1.17
206-336.000-758.000 UNIFORMS & CLEANING 2,300.00 968.00 0.00 1,332.00 42.09
206-336.000-801.000 PROFESSIONAL AND CONTRACTED SERVICES 27,000.00 2,232.39 1,367.00 24,767.61 8.27
206-336.000-835.000 EMPLOYEE PHYSICALS 3,500.00 0.00 0.00 3,500.00 0.00
206-336.000-850.000 TELEPHONE AND OTHER COMMUNICATIONS 4,000.00 670.36 223.64 3,329.64 16.76
206-336.000-880.000 COMMUNITY PROMOTION 5,500.00 0.00 0.00 5,500.00 0.00
206-336.000-920.000 SEWER 1,500.00 367.80 133.01 1,132.20 24.52
206-336.000-921.000 WATER 1,400.00 392.50 139.88 1,007.50 28.04
206-336.000-922.000 ELECTRICITY 6,000.00 2,101.59 738.08 3,898.41 35.03
206-336.000-923.000 NATURAL GAS 3,250.00 95.59 34.06 3,154.41 2.94
206-336.000-930.000 REPAIRS - BUILDINGS AND GROUNDS 6,000.00 3,350.96 0.00 2,649.04 55.85
206-336.000-931.000 REPAIRS - EQUIPMENT 12,000.00 22.87 0.00 11,977.13 0.19
206-336.000-943.101 TRANSFERS OUT - GENERAL FUND 20,000.00 0.00 0.00 20,000.00 0.00
206-336.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 2,600.00 0.00 0.00 2,600.00 0.00
206-336.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 50,000.00 0.00 0.00 50,000.00 0.00
206-336.000-956.000 MISCELLANEOUS 5,500.00 0.00 0.00 5,500.00 0.00
206-336.000-958.000 PROFESSIONAL DEVELOPMENT 6,000.00 0.00 0.00 6,000.00 0.00
206-336.000-963.000 INSURANCE 21,000.00 19,543.92 0.00 1,456.08 93.07
206-336.000-970.000 CAPITAL OUTLAY 23,000.00 9,587.85 0.00 13,412.15 41.69
Total Dept 336.000 - FIRE DEPARTMENT 389,741.47 66,983.26 12,142.77 322,758.21 17.19
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User: VCORLEW
DB: Clare PERIOD ENDING 09/30/2025

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 09/30/2025 MONTH 09/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 206 - FIRE FUND
Expenditures
Dept 906.000 - DEBT SERVICE
206-906.000-991.000 PRINCIPAL 47,450.00 0.00 0.00 47,450.00 0.00
206-906.000-995.000 INTEREST EXPENSE/AGENT FEES 11,097.00 0.00 0.00 11,097.00 0.00
Total Dept 906.000 - DEBT SERVICE 58,547.00 0.00 0.00 58,547.00 0.00
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
206-999.000-999.303 TRANSFER (OUT) - PUBLIC SAFETY DEBT SERV 17,891.25 0.00 0.00 17,891.25 0.00
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 17,891.25 0.00 0.00 17,891.25 0.00
TOTAL EXPENDITURES 466,179.72 66,983.26 12,142.77 399,196.46 14.37
Fund 206 - FIRE FUND:
TOTAL REVENUES 467,213.93 14,242.05 687.38 452,971.88 3.05
TOTAL EXPENDITURES 466,179.72 66,983.26 12,142.77 399,196.46 14.37

NET OF REVENUES & EXPENDITURES 1,034.21 (52,741.21) (11,455.39) 53,775.42 5,099.66
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DB: Clare PERIOD ENDING 09/30/2025

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 09/30/2025 MONTH 09/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 208 - PARKS AND RECREATION
Revenues
Dept 000.000 - GENERAL
208-000.000-403.000 CURRENT PROPERTY TAXES 80,000.00 73,870.56 43,939.88 6,129.44 92.34
208-000.000-502.000 FEDERAL GRANTS 758,971.50 0.00 0.00 758,971.50 0.00
208-000.000-539.000 STATE GRANTS 4,450,000.00 0.00 0.00 4,450,000.00 0.00
208-000.000-626.001 CHARGES FOR SERVICES - PARKS 20,000.00 18,491.79 6,487.15 1,508.21 92.46
208-000.000-626.002 CHARGES FOR SERVICES - RECREATION 10,000.00 7,579.00 0.00 2,421.00 75.79
208-000.000-653.000 SPONSORSHIPS 1,500.00 (300.00) (300.00) 1,800.00 (20.00)
208-000.000-664.000 INTEREST 8,000.00 2,349.91 714.48 5,650.09 29.37
208-000.000-671.005 IN LIEU OF TAXES 325.00 0.00 0.00 325.00 0.00
208-000.000-671.208 DEPOT LEASE/UTILITY REIMBURSEMENT 2,500.00 1,043.94 0.00 1,456.06 41.76
208-000.000-672.000 SPECIAL ASSESSMENTS 55,000.00 48,521.49 33,230.89 6,478.51 88.22
208-000.000-675.005 DONATIONS - RAILROAD DEPOT 400.00 650.00 0.00 (250.00) 162.50
208-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 586.69 0.00 (586.69) 100.00
Total Dept 000.000 - GENERAL 5,386,696.50 152,793.38 84,072.40 5,233,903.12 2.84
Dept 931.000 - TRANSFERS IN AND OTHER SOURCES
208-931.000-699.000 TRANSFERS IN - GENERAL FUND 160,000.00 0.00 0.00 160,000.00 0.00
Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES 160,000.00 0.00 0.00 160,000.00 0.00
TOTAL REVENUES 5,546,696.50 152,793.38 84,072.40 5,393,903.12 2.75
Expenditures
Dept 751.001 - PARKS
208-751.001-702.000 WAGES 123,689.51 29,494.04 10,767.12 94,195.47 23.85
208-751.001-715.001 PAYROLL TAXES 9,462.25 2,503.54 823.25 6,958.71 26.46
208-751.001-716.000 FRINGE BENEFITS 9,377.30 1,870.91 120.57 7,506.39 19.95
208-751.001-718.000 RETIREMENT 17,279.96 3,556.85 1,185.61 13,723.11 20.58
208-751.001-728.000 OPERATING SUPPLIES 15,400.00 1,130.45 201.14 14,269.55 7.34
208-751.001-741.000 POSTAGE 30.00 3.68 1.05 26.32 12.27
208-751.001-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 14,300.00 4,604.96 750.00 9,695.04 32.20
208-751.001-920.000 SEWER 3,000.00 2,059.38 1,893.10 940.62 68.65
208-751.001-921.000 WATER 4,000.00 2,026.22 1,588.36 1,973.78 50.66
208-751.001-922.000 ELECTRICITY 6,000.00 2,567.95 959.79 3,432.05 42.80
208-751.001-923.000 NATURAL GAS 1,000.00 148.84 60.02 851.16 14.88
208-751.001-930.000 REPAIRS - BUILDINGS AND GROUNDS 5,700.00 730.78 25.98 4,969.22 12.82
208-751.001-931.000 REPAIRS - EQUIPMENT 500.00 0.00 0.00 500.00 0.00
208-751.001-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 45,000.00 0.00 0.00 45,000.00 0.00
208-751.001-956.000 MISCELLANEOUS 2,200.00 0.00 0.00 2,200.00 0.00
208-751.001-958.000 PROFESSIONAL DEVELOPMENT 300.00 0.00 0.00 300.00 0.00
208-751.001-963.000 INSURANCE 3,000.00 2,507.26 0.00 492.74 83.58
Total Dept 751.001 - PARKS 260,239.02 53,204.86 18,375.99 207,034.16 20.44
Dept 751.002 - RECREATION
208-751.002-702.000 WAGES 55,607.73 12,261.50 5,291.50 43,346.23 22.05
208-751.002-715.001 PAYROLL TAXES 4,253.99 917.07 362.62 3,336.92 21.56
208-751.002-716.000 FRINGE BENEFITS 26,946.11 6,478.22 2,117.98 20,467.89 24.04

208-751.002-718.000 RETIREMENT 16,992.40 3,958.80 1,319.60 13,033.60 23.30
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User: VCORLEW
DB: Clare PERIOD ENDING 09/30/2025

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 09/30/2025 MONTH 09/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 208 - PARKS AND RECREATION
Expenditures
208-751.002-728.000 SUPPLIES 8,700.00 1,672.42 1,065.40 7,027.58 19.22
208-751.002-741.000 POSTAGE 50.00 7.35 2.10 42.65 14.70
208-751.002-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 13,000.00 8,622.78 5,934.20 4,377.22 66.33
208-751.002-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 900.00 0.00 0.00 900.00 0.00
208-751.002-956.000 MISCELLANEOUS 500.00 26.04 26.04 473.96 5.21
208-751.002-958.000 PROFESSIONAL DEVELOPMENT 1,400.00 0.00 0.00 1,400.00 0.00
Total Dept 751.002 - RECREATION 128,350.23 33,944.18 16,119.44 94,406.05 26.45
Dept 751.003 - RAILROAD DEPOT
208-751.003-728.000 OPERATING SUPPLIES 1,500.00 25.48 25.48 1,474.52 1.70
208-751.003-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 7,100.00 659.00 371.00 6,441.00 9.28
208-751.003-850.000 TELEPHONE AND COMMUNICATION 1,400.00 335.18 111.82 1,064.82 23.94
208-751.003-920.000 SEWER 700.00 174.89 55.98 525.11 24.98
208-751.003-921.000 WATER 700.00 189.45 62.01 510.55 27.06
208-751.003-922.000 ELECTRICITY 2,200.00 775.73 237.81 1,424.27 35.26
208-751.003-923.000 NATURAL GAS 1,300.00 139.08 53.24 1,160.92 10.70
208-751.003-930.000 REPAIRS - BUILDINGS AND GROUNDS 4,000.00 0.00 0.00 4,000.00 0.00
208-751.003-956.000 MISCELLANEOUS 1,200.00 0.00 0.00 1,200.00 0.00
208-751.003-963.000 INSURANCE 2,500.00 1,367.02 0.00 1,132.98 54.68
Total Dept 751.003 - RAILROAD DEPOT 22,600.00 3,665.83 917.34 18,934.17 16.22
Dept 751.004 - LAKE SHAMROCK DREDGING/IMPROVEMENTS
208-751.004-702.000 WAGES 31,176.80 0.00 0.00 31,176.80 0.00
208-751.004-715.001 PAYROLL TAXES 2,385.03 0.00 0.00 2,385.03 0.00
208-751.004-716.000 FRINGE BENEFITS 13,208.81 0.00 0.00 13,208.81 0.00
208-751.004-718.000 RETIREMENT 10,143.37 0.00 0.00 10,143.37 0.00
208-751.004-728.000 OPERATING SUPPLIES 2,500.00 300.12 243.04 2,199.88 12.00
208-751.004-732.000 SUPPLIES - GAS, OIL AND LUBRICANTS 10,000.00 122.60 0.00 9,877.40 1.23
208-751.004-931.000 REPAIRS - EQUIPMENT 3,000.00 9.99 0.00 2,990.01 0.33
208-751.004-963.000 INSURANCE 1,800.00 1,524.63 0.00 275.37 84.70
208-751.004-970.000 CAPITAL OUTLAY 4,000,000.00 22,500.00 0.00 3,977,500.00 0.56
Total Dept 751.004 - LAKE SHAMROCK DREDGING/IMPROVEMENTS 4,074,214.01 24,457.34 243.04 4,049,756.67 0.60
Dept 751.005 - LAKE SHAMROCK - DAM
208-751.005-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 1,358,971.50 65,804.60 65,804.60 1,293,166.90 4.84
Total Dept 751.005 - LAKE SHAMROCK - DAM 1,358,971.50 65,804.60 65,804.60 1,293,166.90 4.84
Dept 906.000 - DEBT SERVICE
208-906.000-991.000 PRINCIPAL 88,000.00 88,000.00 88,000.00 0.00 100.00
208-906.000-991.001 PRINCIPAL - MILLAGE PURCHASES 16,000.00 16,000.00 0.00 0.00 100.00
208-906.000-995.000 INTEREST EXPENSE/AGENT FEES 17,628.00 9,243.00 9,243.00 8,385.00 52.43
208-906.000-995.001 INTEREST EXPENSE - MILLAGE PURCHASES 5,798.00 3,003.00 0.00 2,795.00 51.79

Total Dept 906.000 - DEBT SERVICE 127,426.00 116,246.00 97,243.00 11,180.00 91.23



10/14/2025 12:37 PM
User: VCORLEW

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE

PERIOD ENDING 09/30/2025

Page: 19/32

DB: Clare
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 09/30/2025 MONTH 09/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 208 - PARKS AND RECREATION
Expenditures
Dept 955.000 - NON DEPARTMENTAL
208-955.000-943.101 TRANSFERS OUT - GENERAL FUND 5,000.00 0.00 0.00 5,000.00 0.00
Total Dept 955.000 - NON DEPARTMENTAL 5,000.00 0.00 0.00 5,000.00 0.00
TOTAL EXPENDITURES 5,976,800.76 297,322.81 198,703.41 5,679,477.95 4.97
Fund 208 - PARKS AND RECREATION:
TOTAL REVENUES 5,546,696.50 152,793.38 84,072.40 5,393,903.12 2.75
TOTAL EXPENDITURES 5,976,800.76 297,322.81 198,703.41 5,679,477.95 4.97
NET OF REVENUES & EXPENDITURES (430,104.26) (144,529.43) (114,631.01) (285,574.83) 33.60
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 09/30/2025 MONTH 09/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 214 - LOCAL DEVELOPMENT FINANCE AUTH
Revenues
Dept 000.000 - GENERAL
214-000.000-428.000 CAPTURED TAXES 5,000.00 6,394.17 6,394.17 (1,394.17) 127.88
214-000.000-664.000 INTEREST 50.00 10.18 8.55 39.82 20.36
Total Dept 000.000 - GENERAL 5,050.00 6,404.35 6,402.72 (1,354.35) 126.82
TOTAL REVENUES 5,050.00 6,404.35 6,402.72 (1,354.35) 126.82
Expenditures
Dept 222.000 - DEBT SERVICE
214-222.000-922.000 ELECTRICITY 600.00 158.34 52.20 441.66 26.39
Total Dept 222.000 - DEBT SERVICE 600.00 158.34 52.20 441.66 26.39
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
214-999.000-999.101 TRANSFER (OUT) - GENERAL FUND - DEBT SVC 4,500.00 0.00 0.00 4,500.00 0.00
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 4,500.00 0.00 0.00 4,500.00 0.00
TOTAL EXPENDITURES 5,100.00 158.34 52.20 4,941.66 3.10
Fund 214 - LOCAL DEVELOPMENT FINANCE AUTH:
TOTAL REVENUES 5,050.00 6,404.35 6,402.72 (1,354.35) 126.82
TOTAL EXPENDITURES 5,100.00 158.34 52.20 4,941.66 3.10

NET OF REVENUES & EXPENDITURES (50.00) 6,246.01 6,350.52 (6,296.01) .2,492.02
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User: VCORLEW
DB: Clare PERIOD ENDING 09/30/2025

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 09/30/2025 MONTH 09/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 243 - BROWNFIELD REDEVELOPMENT AUTHORITY FUND
Revenues
Dept 000.000 - GENERAL
243-000.000-664.000 INTEREST 15.00 19.06 5.92 (4.06) 127.07
Total Dept 000.000 - GENERAL 15.00 19.06 5.92 (4.06) 127.07
TOTAL REVENUES 15.00 19.06 5.92 (4.06) 127.07
Fund 243 - BROWNFIELD REDEVELOPMENT AUTHORITY FUND:
TOTAL REVENUES 15.00 19.06 5.92 (4.06) 127.07
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 15.00 19.06 5.92 (4.06) 127.07
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 09/30/2025 MONTH 09/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY
Revenues
Dept 000.000 - GENERAL
248-000.000-428.000 CAPTURED PROPERTY TAXES 125,000.00 107,207.89 72,602.56 17,792.11 85.77
248-000.000-692.000 MISCELLANEOUS 0.00 75.00 0.00 (75.00) 100.00
Total Dept 000.000 - GENERAL 125,000.00 107,282.89 72,602.56 17,717.11 85.83
TOTAL REVENUES 125,000.00 107,282.89 72,602.56 17,717.11 85.83
Expenditures
Dept 737.001 - DDA - OPERATIONS
248-737.001-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 6,000.00 0.00 0.00 6,000.00 0.00
248-737.001-880.000 COMMUNITY PROMOTION 11,000.00 5,000.00 0.00 6,000.00 45.45
248-737.001-900.000 PRINTING & PUBLISHING 0.00 80.00 0.00 (80.00) 100.00
248-737.001-930.000 REPAIR AND MAINTENANCE 14,850.00 2,437.28 599.70 12,412.72 16.41
248-737.001-956.000 MISCELLANEOUS 8,650.00 98.85 98.85 8,551.15 1.14
248-737.001-970.000 CAPITAL OUTLAY 50,000.00 0.00 0.00 50,000.00 0.00
Total Dept 737.001 - DDA - OPERATIONS 90,500.00 7,616.13 698.55 82,883.87 8.42
Dept 906.000 - DEBT SERVICE
248-906.000-991.000 PRINCIPAL 30,000.00 0.00 0.00 30,000.00 0.00
248-906.000-995.000 INTEREST EXPENSE/AGENT FEES 2,925.60 0.00 0.00 2,925.60 0.00
Total Dept 906.000 - DEBT SERVICE 32,925.60 0.00 0.00 32,925.60 0.00
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
248-999.000-943.248 INTERFUND TRANSFER - CITY SERVICES 5,000.00 0.00 0.00 5,000.00 0.00
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 5,000.00 0.00 0.00 5,000.00 0.00
TOTAL EXPENDITURES 128,425.60 7,616.13 698.55 120,809.47 5.93
Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY:
TOTAL REVENUES 125,000.00 107,282.89 72,602.56 17,717.11 85.83
TOTAL EXPENDITURES 128,425.60 7,616.13 698.55 120,809.47 5.93
NET OF REVENUES & EXPENDITURES (3,425.60) 99,666.76 71,904.01 (103,092.36) 2,909.47
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User: VCORLEW
DB: Clare PERIOD ENDING 09/30/2025

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 09/30/2025 MONTH 09/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 303 - PUBLIC SAFETY BLDG DEBT SERVIC
Revenues
Dept 931.000 - TRANSFERS IN AND OTHER SOURCES
303-931.000-699.101 TRANSFER IN - GENERAL FUND 17,891.25 0.00 0.00 17,891.25 0.00
303-931.000-699.206 TRANSFER IN - FIRE FUND 17,891.25 0.00 0.00 17,891.25 0.00
Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES 35,782.50 0.00 0.00 35,782.50 0.00
TOTAL REVENUES 35,782.50 0.00 0.00 35,782.50 0.00
Expenditures
Dept 222.000 - DEBT SERVICE
303-222.000-991.000 PRINCIPAL 25,000.00 0.00 0.00 25,000.00 0.00
303-222.000-995.000 BOND INTEREST/FEES 10,782.50 0.00 0.00 10,782.50 0.00
Total Dept 222.000 - DEBT SERVICE 35,782.50 0.00 0.00 35,782.50 0.00
TOTAL EXPENDITURES 35,782.50 0.00 0.00 35,782.50 0.00
Fund 303 - PUBLIC SAFETY BLDG DEBT SERVIC:
TOTAL REVENUES 35,782.50 0.00 0.00 35,782.50 0.00
TOTAL EXPENDITURES 35,782.50 0.00 0.00 35,782.50 0.00

NET OF REVENUES & EXPENDITURES 0.00 0.00 0.00 0.00 0.00
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 09/30/2025 MONTH 09/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 590 - SEWER SYSTEM FUND
Revenues
Dept 000.000 - GENERAL
590-000.000-629.000 SERV METERED OM 1,265,000.00 202,897.49 101,321.50 1,062,102.51 16.04
590-000.000-632.001 CANNABIS WATER TREATMENT 100,000.00 27,8178.02 14,858.02 72,121.98 27.88
590-000.000-642.000 TAPINS AND GENERAL SERVICE 1,000.00 0.00 0.00 1,000.00 0.00
590-000.000-660.000 LATE FEES - UTIL 15,000.00 3,492.02 1,077.55 11,507.98 23.28
590-000.000-664.000 INTEREST AND DIVIDENDS 12,000.00 5,305.53 1,788.45 6,694.47 44 .21
590-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 627.06 0.00 (627.06) 100.00
590-000.000-692.000 MISCELLANEOUS 0.00 694 .44 0.00 (694.44) 100.00
Total Dept 000.000 - GENERAL 1,393,000.00 240,894.56 119,045.52 1,152,105.44 17.29
TOTAL REVENUES 1,393,000.00 240,894.56 119,045.52 1,152,105.44 17.29
Expenditures
Dept 536.001 - SEWER TREATMENT AND PUMPING
590-536.001-702.000 WAGES 183,766.55 37,678.97 13,880.80 146,087.58 20.50
590-536.001-715.001 PAYROLL TAXES 14,058.14 3,083.18 1,007.43 10,974.96 21.93
590-536.001-716.000 FRINGE BENEFITS 35,992.79 7,920.00 2,218.91 28,072.79 22.00
590-536.001-718.000 RETIREMENT 51,855.40 12,001.02 3,991.84 39,854.38 23.14
590-536.001-727.000 OFFICE SUPPLIES 500.00 82.74 0.00 417.26 16.55
590-536.001-728.000 OPERATING SUPPLIES 27,000.00 4,679.30 1,132.16 22,320.70 17.33
590-536.001-729.000 SUPPLIES - CHEMICALS 100,000.00 852.50 852.50 99,147.50 0.85
590-536.001-730.000 SUPPLIES - LABORATORY 24,000.00 4,252.97 156.47 19,747.03 17.72
590-536.001-741.000 POSTAGE AND SHIPPING 1,000.00 14.58 0.00 985.42 1.46
590-536.001-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 20,000.00 0.00 0.00 20,000.00 0.00
590-536.001-801.006 CONTRACTED SERVICES - LABORATORY 12,500.00 3,026.50 899.50 9,473.50 24.21
590-536.001-850.000 TELEPHONE AND COMMUNICATION 13,250.00 2,168.12 820.98 11,081.88 16.36
590-536.001-920.000 SEWER 250.00 90.53 31.12 159.47 36.21
590-536.001-922.000 ELECTRICITY 125,000.00 40,129.51 13,428.94 84,870.49 32.10
590-536.001-923.000 NATURAL GAS 8,000.00 556.85 205.73 7,443.15 6.96
590-536.001-930.000 REPAIRS - BUILDINGS AND GROUNDS 20,000.00 965.90 0.00 19,034.10 4.83
590-536.001-931.000 REPAIRS - EQUIPMENT 40,000.00 3,540.28 560.65 36,459.72 8.85
590-536.001-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 17,400.00 0.00 0.00 17,400.00 0.00
590-536.001-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 27,600.00 0.00 0.00 27,600.00 0.00
590-536.001-956.000 MISCELLANEOUS 500.00 0.00 0.00 500.00 0.00
590-536.001-958.000 PROFESSIONAL DEVELOPMENT 4,500.00 475.00 0.00 4,025.00 10.56
590-536.001-960.000 PERMIT FEES AND LICENSING 6,500.00 0.00 0.00 6,500.00 0.00
590-536.001-963.000 INSURANCE 14,500.00 16,005.90 0.00 (1,505.90) 110.39
590-536.001-970.000 CAPITAL OUTLAY 250,000.00 0.00 0.00 250,000.00 0.00
Total Dept 536.001 - SEWER TREATMENT AND PUMPING 998,172.88 137,523.85 39,187.03 860,649.03 13.78
Dept 536.002 - SEWER COLLECTION
590-536.002-702.000 WAGES 68,775.03 21,564.83 7,649.14 47,210.20 31.36
590-536.002-715.001 PAYROLL TAXES 5,261.29 1,659.79 529.70 3,601.50 31.55
590-536.002-716.000 FRINGE BENEFITS 22,032.89 9,227.39 2,829.07 12,805.50 41.88
590-536.002-718.000 RETIREMENT 21,231.28 7,571.96 2,426.59 13,659.32 35.66
590-536.002-727.000 OFFICE SUPPLIES 1,800.00 210.39 0.00 1,589.61 11.69
590-536.002-728.000 OPERATING SUPPLIES 8,000.00 (3,119.86) 1,367.54 11,119.86 (39.00)
590-536.002-741.000 POSTAGE 3,000.00 738.65 210.90 2,261.35 24.62

590-536.002-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 3,500.00 0.00 0.00 3,500.00 0.00
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 09/30/2025 MONTH 09/30/2025 BALANCE $ BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 590 - SEWER SYSTEM FUND
Expenditures
590-536.002-801.970 DRAIN IMPROVEMENTS 7,991.08 0.00 0.00 7,991.08 0.00
590-536.002-931.000 REPAIRS - EQUIPMENT 4,000.00 111.13 0.00 3,888.87 2.78
590-536.002-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 87,200.00 0.00 0.00 87,200.00 0.00
590-536.002-956.000 MISCELLANEOUS 100.00 0.00 0.00 100.00 0.00
590-536.002-958.000 PROFESSIONAL DEVELOPMENT 600.00 0.00 0.00 600.00 0.00
Total Dept 536.002 - SEWER COLLECTION 233,491.57 37,964.28 15,012.94 195,527.29 16.26
Dept 906.000 - DEBT SERVICE
590-906.000-995.000 INTEREST EXPENSE/AGENT FEES 59,358.50 0.00 0.00 59,358.50 0.00
590-906.000-995.590 RURAL DEVELOPMENT BOND RESERVE FUNDS 25,753.00 0.00 0.00 25,753.00 0.00
Total Dept 906.000 - DEBT SERVICE 85,111.50 0.00 0.00 85,111.50 0.00
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
590-999.000-943.101 TRANSFERS OUT - GENERAL FUND 10,000.00 0.00 0.00 10,000.00 0.00
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 10,000.00 0.00 0.00 10,000.00 0.00
TOTAL EXPENDITURES 1,326,775.95 175,488.13 54,199.97 1,151,287.82 13.23
Fund 590 - SEWER SYSTEM FUND:
TOTAL REVENUES 1,393,000.00 240,894.56 119,045.52 1,152,105.44 17.29
TOTAL EXPENDITURES 1,326,775.95 175,488.13 54,199.97 1,151,287.82 13.23
NET OF REVENUES & EXPENDITURES 66,224.05 65,406.43 64,845.55 817.62 98.77
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 09/30/2025 MONTH 09/30/2025 BALANCE $ BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 591 - WATER SYSTEM FUND
Revenues
Dept 000.000 - GENERAL
591-000.000-539.000 STATE GRANTS 165,775.90 643,447.00 643,447.00 (477,671.10) 388.14
591-000.000-628.001 PRP AIR STRIPPER REIMB 242,766.58 48,999.50 0.00 193,767.08 20.18
591-000.000-629.000 SERV METERED OM 935,000.00 177,353.66 89,008.25 757, 646.34 18.97
591-000.000-629.002 LAB SERVICE 10,000.00 2,300.00 975.00 7,700.00 23.00
591-000.000-630.000 METER REPLACEMENT REVENUES 24,000.00 4,758.67 2,376.09 19,241.33 19.83
591-000.000-642.000 TAPINS AND GENERAL SERVICE 1,000.00 42,000.00 0.00 (41,000.00) 4,200.00
591-000.000-642.002 ON/OFF FEES 3,000.00 840.00 210.00 2,160.00 28.00
591-000.000-642.003 CROSS CONNECTION FEES 900.00 156.00 78.00 744.00 17.33
591-000.000-644.000 HYDRANT RENTAL 250.00 0.00 0.00 250.00 0.00
591-000.000-660.000 LATE FEES - UTIL 7,500.00 2,681.83 865.48 4,818.17 35.76
591-000.000-664.000 INTEREST AND DIVIDENDS 15,000.00 5,914.75 2,394.30 9,085.25 39.43
591-000.000-670.000 WATER TOWER LEASE - AT&T 20,000.00 6,512.35 2,213.77 13,487.65 32.56
591-000.000-670.001 WATER TOWER LEASE - SPRINT 17,622.36 7,953.57 4,006.39 9,668.79 45.13
591-000.000-670.002 WATER TOWER LEASE - ISP MGT 1,350.00 450.00 0.00 900.00 33.33
591-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 1,415.63 0.00 (1,415.63) 100.00
Total Dept 000.000 - GENERAL 1,444,164.84 944,782.96 745,574.28 499,381.88 65.42
TOTAL REVENUES 1,444,164.84 944,782.96 745,574.28 499,381.88 65.42
Expenditures
Dept 536.003 - TREATMENT, PUMPING AND STORAGE
591-536.003-702.000 WAGES 102,092.53 20,915.30 7,703.44 81,177.23 20.49
591-536.003-715.001 PAYROLL TAXES 7,810.08 1,711.48 559.15 6,098.60 21.91
591-536.003-716.000 FRINGE BENEFITS 19,996.00 5,069.75 1,174.72 14,926.25 25.35
591-536.003-718.000 RETIREMENT 28,808.56 6,660.57 2,214.98 22,147.99 23.12
591-536.003-727.000 OFFICE SUPPLIES 500.00 55.00 0.00 445,00 11.00
591-536.003-728.000 OPERATING SUPPLIES 13,000.00 1,530.52 524.78 11,469.48 11.77
591-536.003-729.000 SUPPLIES - CHEMICALS 18,000.00 4,301.95 3,111.95 13,698.05 23.90
591-536.003-730.000 SUPPLIES - LABORATORY 13,000.00 1,563.04 823.37 11,436.96 12.02
591-536.003-741.000 POSTAGE AND SHIPPING 200.00 14.25 0.00 185.75 7.13
591-536.003-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 30,000.00 2,750.50 1,255.50 27,249.50 9.17
591-536.003-801.006 CONTRACTED SERVICES - LABORATORY 7,500.00 1,153.87 124.87 6,346.13 15.38
591-536.003-850.000 TELEPHONE AND COMMUNICATION 8,500.00 744.15 332.07 7,755.85 8.75
591-536.003-900.000 PRINTING & PUBLISHING 2,000.00 0.00 0.00 2,000.00 0.00
591-536.003-922.000 ELECTRICITY 55,000.00 13,930.64 4,632.24 41,069.36 25.33
591-536.003-923.000 NATURAL GAS 2,500.00 265.58 106.30 2,234.42 10.62
591-536.003-930.000 REPAIRS - BUILDINGS AND GROUNDS 12,000.00 1,644.00 0.00 10,356.00 13.70
591-536.003-931.000 REPAIRS - EQUIPMENT 16,250.00 804.31 289.91 15,445.69 4.95
591-536.003-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 17,400.00 0.00 0.00 17,400.00 0.00
591-536.003-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 27,600.00 0.00 0.00 27,600.00 0.00
591-536.003-956.000 MISCELLANEOUS 500.00 (1,585.00) (1,585.00) 2,085.00  (317.00)
591-536.003-958.000 PROFESSIONAL DEVELOPMENT 4,500.00 475.00 0.00 4,025.00 10.56
591-536.003-960.000 PERMIT FEES AND LICENSING 4,500.00 0.00 0.00 4,500.00 0.00
591-536.003-963.000 INSURANCE 7,000.00 5,887.30 0.00 1,112.70 84.10
591-536.003-970.000 CAPITAL OUTLAY 165,913.00 81,150.00 81,150.00 84,763.00 48.91
Total Dept 536.003 - TREATMENT, PUMPING AND STORAGE 564,570.17 149,042.21 102,418.28 415,527.96 26.40

Dept 536.004 - WATER DISTRIBUTION
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 09/30/2025 MONTH 09/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 591 - WATER SYSTEM FUND
Expenditures
591-536.004-702.000 WAGES 169,981.13 30,728.02 11,011.15 139,253.11 18.08
591-536.004-715.001 PAYROLL TAXES 13,003.56 2,376.18 762.83 10,627.38 18.27
591-536.004-716.000 FRINGE BENEFITS 61,050.08 12,959.71 3,959.00 48,090.37 21.23
591-536.004-718.000 RETIREMENT 54,113.49 10,926.72 3,527.29 43,186.77 20.19
591-536.004-727.000 OFFICE SUPPLIES 1,800.00 210.40 0.00 1,589.60 11.69
591-536.004-728.000 OPERATING SUPPLIES 34,700.00 3,925.10 516.52 30,774.90 11.31
591-536.004-741.000 POSTAGE 3,000.00 738.68 210.91 2,261.32 24.62
591-536.004-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 4,500.00 1,633.00 0.00 2,867.00 36.29
591-536.004-801.970 DRAIN IMPROVEMENTS 16,911.22 0.00 0.00 16,911.22 0.00
591-536.004-931.000 REPAIRS - EQUIPMENT 300.00 0.00 0.00 300.00 0.00
591-536.004-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 87,200.00 0.00 0.00 87,200.00 0.00
591-536.004-956.000 MISCELLANEOUS 500.00 17.88 0.00 482.12 3.58
591-536.004-958.000 PROFESSIONAL DEVELOPMENT 1,200.00 0.00 0.00 1,200.00 0.00
591-536.004-970.000 CAPITAL OUTLAY 165,775.90 119,825.00 2,608.00 45,950.90 72.28
Total Dept 536.004 - WATER DISTRIBUTION 614,035.38 183,340.69 22,595.70 430,694.69 29.86
Dept 536.005 - PRINCIPAL RESPONSIBLE PARTY #1
591-536.005-702.000 WAGES 51,046.26 10,457.52 3,851.65 40,588.74 20.49
591-536.005-715.001 PAYROLL TAXES 3,905.04 855.64 279.50 3,049.40 21.91
591-536.005-716.000 FRINGE BENEFITS 9,998.00 1,633.61 544.53 8,364.39 16.34
591-536.005-718.000 RETIREMENT 14,404.28 3,330.34 1,107.50 11,073.94 23.12
591-536.005-728.000 OPERATING SUPPLIES 2,000.00 0.00 0.00 2,000.00 0.00
591-536.005-741.000 POSTAGE AND SHIPPING 500.00 0.00 0.00 500.00 0.00
591-536.005-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 5,000.00 1,327.51 1,291.51 3,672.49 26.55
591-536.005-801.006 CONTRACTED SERVICES - LABORATORY 10,000.00 1,206.88 443.88 8,793.12 12.07
591-536.005-922.000 ELECTRICITY 45,000.00 12,300.15 4,112.87 32,699.85 27.33
591-536.005-923.000 NATURAL GAS 15,000.00 128.78 53.06 14,871.22 0.86
591-536.005-931.000 REPAIRS - EQUIPMENT 10,000.00 271.90 259.90 9,728.10 2.72
591-536.005-970.000 CAPITAL OUTLAY 75,913.00 0.00 0.00 75,913.00 0.00
Total Dept 536.005 - PRINCIPAL RESPONSIBLE PARTY #1 242,766.58 31,512.33 11,944.40 211,254.25 12.98
Dept 906.000 - DEBT SERVICE
591-906.000-995.000 INTEREST EXPENSE/AGENT FEES 44,122.00 14,566.88 0.00 29,555.12 33.02
591-906.000-995.591 RURAL DEVELOPMENT BOND RESERVE FUNDS 35,535.00 0.00 0.00 35,535.00 0.00
Total Dept 906.000 - DEBT SERVICE 79,657.00 14,566.88 0.00 65,090.12 18.29
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
591-999.000-943.101 TRANSFERS OUT - GENERAL FUND 10,000.00 0.00 0.00 10,000.00 0.00
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 10,000.00 0.00 0.00 10,000.00 0.00
TOTAL EXPENDITURES 1,511,029.13 378,462.11 136,958.38 1,132,567.02 25.05

Fund 591 - WATER SYSTEM FUND:
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DB: Clare
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 09/30/2025 MONTH 09/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 591 - WATER SYSTEM FUND
TOTAL REVENUES 1,444,164.84 944,782.96 745,574.28 499,381.88 65.42
TOTAL EXPENDITURES 1,511,029.13 378,462.11 136,958.38 1,132,567.02 25.05

(66,864.29) 566,320.85 608,615.90 (633,185.14) 846.97

NET OF REVENUES & EXPENDITURES
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 09/30/2025 MONTH 09/30/2025 BALANCE $ BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 636 - DATA PROCESSING
Revenues
Dept 000.000 - GENERAL
636-000.000-664.000 INTEREST AND DIVIDENDS 500.00 183.01 54.20 316.99 36.60
636-000.000-676.101 CHARGES FOR SERVICES - GENERAL FUND 35,200.00 0.00 0.00 35,200.00 0.00
636-000.000-676.206 CHARGES FOR SERVICES - FIRE FUND 2,600.00 0.00 0.00 2,600.00 0.00
636-000.000-676.208 CHARGES FOR SERVICES - PARKS & RECREATIO 900.00 0.00 0.00 900.00 0.00
636-000.000-676.590 CHARGES FOR SERVICES - SEWER FUND 17,400.00 0.00 0.00 17,400.00 0.00
636-000.000-676.591 CHARGES FOR SERVICES - WATER FUND 17,400.00 0.00 0.00 17,400.00 0.00
Total Dept 000.000 - GENERAL 74,000.00 183.01 54.20 73,816.99 0.25
TOTAL REVENUES 74,000.00 183.01 54.20 73,816.99 0.25
Expenditures
Dept 228.000 - DATA PROCESSING, INFORMATION TECHNOLOGY
636-228.000-728.000 SUPPLIES 5,000.00 555.57 555.57 4,444 .43 11.11
636-228.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 60,000.00 8,878.21 995.53 51,121.79 14.80
636-228.000-931.000 REPAIRS - EQUIPMENT 1,500.00 0.00 0.00 1,500.00 0.00
636-228.000-956.000 MISCELLANEOUS 100.00 0.00 0.00 100.00 0.00
636-228.000-958.000 PROFESSIONAL DEVELOPMENT 250.00 0.00 0.00 250.00 0.00
636-228.000-963.000 INSURANCE 1,500.00 947.00 0.00 553.00 63.13
636-228.000-970.000 CAPITAL OUTLAY 10,000.00 0.00 0.00 10,000.00 0.00
Total Dept 228.000 - DATA PROCESSING, INFORMATION TECHNOLOGY 78,350.00 10,380.78 1,551.10 67,969.22 13.25
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
636-999.000-943.101 TRANSFERS OUT - GENERAL FUND 5,000.00 0.00 0.00 5,000.00 0.00
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 5,000.00 0.00 0.00 5,000.00 0.00
TOTAL EXPENDITURES 83,350.00 10,380.78 1,551.10 72,969.22 12.45
Fund 636 - DATA PROCESSING:
TOTAL REVENUES 74,000.00 183.01 54.20 73,816.99 0.25
TOTAL EXPENDITURES 83,350.00 10,380.78 1,551.10 72,969.22 12.45
NET OF REVENUES & EXPENDITURES (9,350.00) (10,197.77) (1,496.90) 847.77 109.07
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 09/30/2025 MONTH 09/30/2025 BALANCE $ BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 640 - DPW EQUIPMENT REVOLVING FUND
Revenues
Dept 000.000 - GENERAL
640-000.000-664.000 INTEREST AND DIVIDENDS 2,000.00 964.56 264.64 1,035.44 48.23
640-000.000-669.101 EQUIPMENT RENTAL - GENERAL FUND 66,400.00 0.00 0.00 66,400.00 0.00
640-000.000-669.202 EQUIPMENT RENTAL - MAJOR STREET FUND 90,000.00 0.00 0.00 90,000.00 0.00
640-000.000-669.203 EQUIPMENT RENTAL - LOCAL STREET FUND 73,400.00 0.00 0.00 73,400.00 0.00
640-000.000-669.206 EQUIPMENT RENTAL - FIRE DEPARTMENT 50,000.00 0.00 0.00 50,000.00 0.00
640-000.000-669.208 EQUIPMENT RENTAL - PARKS AND RECREATION 45,000.00 0.00 0.00 45,000.00 0.00
640-000.000-669.590 EQUIPMENT RENTAL - SEWER FUND 114,800.00 0.00 0.00 114,800.00 0.00
640-000.000-669.591 EQUIPMENT RENTAL - WATER FUND 114,800.00 0.00 0.00 114,800.00 0.00
640-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 500.99 0.00 (500.99) 100.00
640-000.000-692.000 MISCELLANEOUS 0.00 89.91 0.00 (89.91) 100.00
Total Dept 000.000 - GENERAL 556,400.00 1,555.46 264.64 554,844.54 0.28
TOTAL REVENUES 556,400.00 1,555.46 264.64 554,844.54 0.28
Expenditures
Dept 441.000 - DEPARTMENT OF PUBLIC WORKS
640-441.000-702.000 WAGES 85,326.66 17,253.66 6,263.44 68,073.00 20.22
640-441.000-715.001 PAYROLL TAXES 6,527.49 1,335.41 435.25 5,192.08 20.46
640-441.000-716.000 FRINGE BENEFITS 28,038.31 7,566.38 2,195.50 20,471.93 26.99
640-441.000-718.000 RETIREMENT 27,865.10 6,223.37 2,038.77 21,641.73 22.33
640-441.000-727.000 OFFICE SUPPLIES 2,000.00 0.00 0.00 2,000.00 0.00
640-441.000-728.000 OPERATING SUPPLIES 1,100.00 1,935.05 643.02 (835.05) 175.91
640-441.000-732.000 SUPPLIES - GAS, OIL AND LUBRICANTS 94,600.00 12,709.01 6,315.31 81,890.99 13.43
640-441.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 8,500.00 990.90 970.90 7,509.10 11.66
640-441.000-801.301 VEHICLE REPAIRS - POLICE 7,500.00 1,500.42 1,400.42 5,999.58 20.01
640-441.000-850.000 TELEPHONE AND COMMUNICATION 4,000.00 1,155.54 385.46 2,844 .46 28.89
640-441.000-861.000 MILEAGE REIMBURSEMENT 100.00 0.00 0.00 100.00 0.00
640-441.000-900.000 PRINTING & PUBLISHING 200.00 0.00 0.00 200.00 0.00
640-441.000-920.000 SEWER 2,800.00 935.26 320.21 1,864.74 33.40
640-441.000-921.000 WATER 4,000.00 941.04 321.53 3,058.96 23.53
640-441.000-922.000 ELECTRICITY 4,500.00 1,170.88 429,92 3,329.12 26.02
640-441.000-923.000 NATURAL GAS 8,600.00 206.78 77.98 8,393.22 2.40
640-441.000-930.000 REPAIRS - BUILDINGS AND GROUNDS 25,000.00 4,051.46 681.80 20,948.54 16.21
640-441.000-931.000 REPAIRS - EQUIPMENT 75,000.00 6,343.67 1,750.45 68,656.33 8.46
640-441.000-931.301 EQUIP REPAIRS - POLICE VEHICLES 10,000.00 104.59 0.00 9,895.41 1.05
640-441.000-956.000 MISCELLANEOUS 800.00 0.00 0.00 800.00 0.00
640-441.000-958.000 PROFESSIONAL DEVELOPMENT 1,500.00 0.00 0.00 1,500.00 0.00
640-441.000-963.000 INSURANCE 9,000.00 8,650.20 0.00 349.80 96.11
640-441.000-970.000 CAPITAL OUTLAY 305,257.00 0.00 0.00 305,257.00 0.00
Total Dept 441.000 - DEPARTMENT OF PUBLIC WORKS 712,214.56 73,073.62 24,229.96 639,140.94 10.26
Dept 906.000 - DEBT SERVICE
640-906.000-991.000 PRINCIPAL 50,730.11 25,179.94 0.00 25,550.17 49.64
640-906.000-995.000 INTEREST EXPENSE/AGENT FEES 11,809.51 5,834.65 0.00 5,974.86 49.41
Total Dept 906.000 - DEBT SERVICE 62,539.62 31,014.59 0.00 31,525.03 49.59




10/14/2025 12:37 PM REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE
User: VCORLEW
DB: Clare PERIOD ENDING 09/30/2025

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

Page: 31/32

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 09/30/2025 MONTH 09/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 640 - DPW EQUIPMENT REVOLVING FUND
Expenditures
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
640-999.000-943.101 TRANSFERS OUT - GENERAL FUND 5,000.00 0.00 0.00 5,000.00 0.00
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 5,000.00 0.00 0.00 5,000.00 0.00
TOTAL EXPENDITURES 779,754.18 104,088.21 24,229.96 675,665.97 13.35
Fund 640 - DPW EQUIPMENT REVOLVING FUND:
TOTAL REVENUES 556,400.00 1,555.46 264.64 554,844.54 0.28
TOTAL EXPENDITURES 779,754.18 104,088.21 24,229.96 675,665.97 13.35
NET OF REVENUES & EXPENDITURES (223,354.18) (102,532.75) (23,965.32) (120,821.43) 45.91
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User: VCORLEW
DB: Clare PERIOD ENDING 09/30/2025

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 09/30/2025 MONTH 09/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 765 - HATTON TOWNSHIP LANDFILL TRUST FUND
Revenues
Dept 000.000 - GENERAL
765-000.000-664.000 INTEREST 5,000.00 0.00 0.00 5,000.00 0.00
Total Dept 000.000 - GENERAL 5,000.00 0.00 0.00 5,000.00 0.00
TOTAL REVENUES 5,000.00 0.00 0.00 5,000.00 0.00
Fund 765 - HATTON TOWNSHIP LANDFILL TRUST FUND:
TOTAL REVENUES 5,000.00 0.00 0.00 5,000.00 0.00
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 5,000.00 0.00 0.00 5,000.00 0.00
TOTAL REVENUES - ALL FUNDS 16,421,115.77 4,516,183.20 2,518,497.83 11,904,932.57 27.50
TOTAL EXPENDITURES - ALL FUNDS 17,257,926.14 2,538,940.47 852,927.17 14,718,985.67 14.71

NET OF REVENUES & EXPENDITURES (836,810.37) 1,977,242.73 1,665,570.66 (2,814,053.10) 236.28



%h/m/*j
MUNICIPAL

AIRPORT

Airport Manager Report - October 2025

Our current price is $4.75. We are still the lowest in the state.

DPW has completed the crack sealing of the airport which was funded by MDOT
Aeronautics via a State Appropriation grant.

We are moving forward with marking and removing or topping the additional 52

trees south of the airport. MDOT Aeronautics re-flew their drone to validate the
obstructions into the approach path. We anticipate receiving their report shortly
and will share it with Lapham & Associates, who will mark the trees.

The Chili Cookoff was a big success with 21 attendees. 3 individuals flew in from
Muskegon just for the event! The winner was Nicki Acker.



Mark Bolle has continued his volunteer task of removing the shrubs east of the
apron. This has resulted in less bedding areas for the deer and better sightlines to
the runway. Drain Commissioner Bill Faber will visit the airport to discuss
improvements to the Jordan Drain.

Sparling Corporation is slated to upgrade the fuel system as soon as all the parts are
received at their office. The project is slated to be complete by Christmas and is
funded by a State Appropriation grant.

| attended the Michigan Association of Airport Executives (MAAE) conference in
September. The conference highlighted many of the issues we are experiencing.

| will attend a MAAE-hosted “Airports 101” class in Mt. Pleasant on Friday.
All hangars are rented.

Thanks!

Gabe Ambrozaitis

48D Airport Manager



Glare Fire Department

207 W. Fi{th Street Clare, Michlgan 48617 Ph: (989) 386-2151 Fax: (989) 386-3020

Monthly Fire Department Activity Report
September 2025 Incident Responses: 19
Year to Date Total: 185

September run numbers were typical for this time of with nineteen calls for assistance.
We issued two verbal warnings during the month for illegal burning of solid waste, as well
responded to four vehicle accidents with injuries. One of those accidents was on the 27th, which
involved an Amish buggy and a vehicle on the north end. The occupants of the buggy sustain
severe injuries and were transported for further treatment. The month also featured three calls
to assist Harrison Fire with structure fires along with some calls for lift assists and lines down.

On the fire education front, we began our fall Fire Prevention activities with a field day
for the Clare Amish Community on the 26, at the site of the Yoder Brothers Auction. This was a
roughly six-hour event with not only fire safety demonstrations but vehicle extrication
demonstrations, as well as a fly-in and demonstration by FlightCare with their medical
helicopter. The event was a huge success and attended by almost 300 citizens.

As for training in the month, we performed a walkthrough with the staff at Medilodge, as
well as had a great training on high rise firefighting at the Gateway High Rise with multiple
scenarios and objectives covered. In addition, to our regular in-house trainings, Captain Eric
Isaac and Lt. Aaron Olson also completed their eight-week Fire Officer II certification, big
congratulations to both! Clare Fire also hosted a 16 hour Fire Investigation Course on the 13t
and 14 and was attended by several members and a huge success. September also saw the
implementation from the State of Michigan where each firefighter must have 36 credit hours of
training in 36 months. Each fire officer must have and additional 12 in officer development, and
each instructor must have another 12 in instructor development, meaning some personnel must
have up to 54 credit hours every three years. Fortunately, Clare Fire is working diligently to
make sure the personnel have the training and credits, and we are in great shape due to the
dedication of our firefighters!

Lastly in the month of September, we began working with IWorQs software which will
allow us to keep all of our preplans, and other pertinent information in one place, accessible to
our firefighters when they arrive on scene. This will not only help provide for their safety, but
allow us to stay updated on what changes or hazards are located at the facility and allow us to
provide better service and response to whatever situation arrives. This software also allows us to
keep track of scheduling for walkthroughs, and also links with GIS which will eventually allow us
to have a full view of the facility and all its associated hazards, at our fingertips. This truly will be
a big step forward in preparing for an incident before it even happens! It will take time and
legwork to gather the information and log it, but in the end, it will be better for not only the
CFD, but the residents and business owners of the area.

Regards,

Sam Eberhart
Chief

Clare Fire Dept.
CCFFTC-CTC



Clare Fire Department

207 W. FIfth Street Clare, Michigan 48617 Ph: (989) 386-2151 Fax: (989) 386-3020

Incident Reports by Incident Number

Incident
2500160
2500161
2500162

2500163
2500164
2500165

2500166

2500167

2500168

2500169

2500170

2500171

2500172

2500173

2500174

2500175

2500176

2500177

2500178

Alarm Date/Time

9/3/2025 2:10:33 PM
9/3/2025 1:54:27 PM
9/3/2025 2:19:30 PM

9/4/2025 3:51:39 PM
9/8/2025 8:47:51 AM

9/12/2025 3:10:44
AM

9/13/2025 11:12:45
PM

9/14/2025 1:43:09
PM

9/14/2025 4:57:32
PM

9/17/2025 6:47:30
PM

9/19/2025 11:13:20
AM

9/21/2025 3:28:20
PM

9/22/2025 1:17:14
PM

9/26/2025 2:57:03
PM

9/27/2025 10:53:47
AM

9/29/2025 7:45:54
PM

9/28/2025 11:52:26
PM

9/29/2025 7:59:23
PM

9/29/2025 10:18:19
PM

October 11, 2025 08:01

Incident Type Address
1111 - Pole Barn / Building fire

444 - Power line down

2106 Bert RD, Harrison, MI 48625
W. Fifth St Near Prairie St, Clare, MI 48617

324 - Motor vehicle accident with no Surrey Rd West of Clare Avenue, Clare, MI
injuries. 48617

700 - False alarm or false call, other 546 W Fifth ST, Clare, MI 48617

322 - Motor vehicle accident with injuries 604 N McEwan ST, Clare, MI 48617

111 - Building fire 8035 N Clare Ave, Harrison, MI 48625
1511 - Illegal burning of Solid Waste 9325 S Rogers RD, Clare, MI 48617

322 - Motor vehicle accident with injuries SB 127 / Mackie , Clare, MI 48617

1131 - Cooking fire, confined stove or oven235 Gateway Village DR #314, Clare, MI

48617
551 - Assist police or other governmental N Mission RD & E Herrick RD, Clare, MI
agency
1511 - Tllegal burning of Solid Waste N. Summerton Rd/E. Herrick Rd, Clare, MI

48617

6111 - Dispatched & cancelled on scene 304 Mary ST #205, Clare, MI 48617

111 - Building fire 3262 Dale St, Harrison, MI 48625

6111 - Dispatched & cancelled on scene  NB US 127 MM 162, Clare, MI 48617

322 - Motor vehicle accident with injuries 10401 S Clare AVE, Clare, MI 48617

412 - Gas leak (natural gas or LPG) 428 S McEwan ST, Clare, MI 48617
735 - Alarm system sounded due to 639 Industrial DR, Clare, MI 48617
malfunction

445 - Arcing, shorted electrical equipment 302 Wilcox Parkway DR, Clare, MI 48617

311 - Medical assist, assist EMS crew 684 Point DR, Clare, MI 48617

Total Number of Incidents:

19

Page 1 of 2



Incident Alarm Date/Time Incident Type Address

Report Filter Settings

Report File Name:
Filter Name:
Filter Expression:

October 11, 2025 08:01

Incident Reports by Incident Number
[Filter Name]

(Not Is Null [IncidentNumber]) And ([AlarmDateTime] is between '9/1/2025
12:00:00 AM' and '9/30/2025 11:59:59 PM")
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Clare Fire Department

207 W. Fifth Street Clare, Michlgan 48617 Ph: (289) 386-2151 Fax: (989) 386-3020

| Training Class Sessions by Date

| September 26, 2025 11:30, Friday

Session: Lannding Zone
Held At: 10885 N. Leaton Rd. Clare, MI 48617

Start Time:
End Time:

09/26/25 11:30
09/26/25 11:30

September 26, 2025 09:30, Friday

Session: Wildland Pump Operations Review and
Practical

Held At: 10885 N. Leaton Rd. Clare, MI 48617

Start Time:

End Time:

09/26/25 09:30

09/26/25 11:30

September 26, 2025 08:30, Friday

Session: Vehicle Extrication
Held At: 10885 N. Leaton Rd. Clare, MI 48617

Start Time:
End Time:

09/26/25 08:30
09/26/25 09:30

September 22, 2025 18:00, Monday

Session: High Rise Training
Held At:

Start Time:
End Time:

09/22/25 18:00
09/22/25 20:30

September 21, 2025 13:00, Sunday

Session: CPR Recertification
Held At:

Start Time:
End Time:

09/21/25 13:00
09/21/25 16:00

September 21, 2025 08:00, Sunday

Session: CPR Recertification
Held At:

Start Time:
End Time:

09/21/25 08:00
09/21/25 11:30

September 15, 2025 18:00, Monday

Session: Walk Thru - Pre Plan

October 11, 2025 08:00

Start Time:

09/15/25 18:00

Page 1 of 3
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Monthly Director’s Report, October 2025 Clﬂ)’e :
City of Clare Parks and Recreation Patks ahd Recfeation
Prepared by Joy Simmer T —

Continued, Current and Upcoming Programs and Event

Senior Cards and Coffee takes place on Thursday mornings at the Pere Marquette District Library
from 10-12 p.m. in one of the small group rooms. The card games that are played are determined by
what the group wants to play and the group is supplied with coffee and card decks.

Art in Sculpture is a collaboration between Clare Parks and Recreation, Middle Michigan
Development Corporation, the Clare County Arts Council, local artist Jeff Best and is headed by C.
Santini. The new installation pieces will be at their current location until April 30, 2025.

The Fall Youth Soccer League will officially end on October 11, 2025. The program has over 350 kids
enrolled with players ranging from ages pK-8t" grade playing.

The Emerald Isle Recreation Complex Raffle tickets were distributed out to the players in their
player jersey packages. Each player received a pack of 30 tickets. The tickets cost $2/each and all
proceeds will go towards Emerald Isle Recreation Complex projects. The players who sell all of their
tickets are able to request additional packs and for every pack they sell they are entered into a
player drawing for various prizes. The raffle prizes are: 1st Place - $500, 2nd Place - $250 and 3rd
Place - $100. The drawing will take place on October 11, 2025 at 12 p.m. at the Emerald Isle
Recreation Complex.

The Tract-or-Treat event with Farm Bureau in the Emerald Isle Recreation Complex parking lot on
October 25™ from 12-2 p.m. There will be one-way traffic through this event and the tractors will
line up along the south line of the east side of the parking lot. The farmers will be handing out
candy, pumpkins, apples, cheese sticks, etc....

The Pumpkin Run was moved to Halloween weekend for this year and will be held on November 1,
2025. The run will once again take place at the Emerald Isle Recreation Complex with registration
starting at 9 a.m.

The large pumpkins/gourds that we have donated and place around town, died off this year due to
the weather and drought. Unfortunately, we will not be having them this year, but if the crop goes
well next year, we will have them back again.

The Parks and Rec scarecrows have been placed around town.
The Stuffed Animal Slumber Party will be taking place on November 21st™ at 6 p.m. at the Pere

Marqguette District Library. At the event children will be able to bring in a doll or stuffed animal and
we will do a couple of crafts and have some themed snacks. After the crafts are complete the



children will leave their stuffed animal overnight and when they pick up their friend in the morning,
they will be sent home with a keepsake letter and pictures from the slumber party.

Additional Information/Reminders
e MSU Extension has continued their invasive species study of Mclreland Trail.

e Simmer has continued to work with local artist Jeff Best and the Clare County Arts Council to try
and get an art sculpture placed at the south end of town. Simmer is has received the grant funds
from the Clare County Community Foundation for the public art grant that was wrote for this
specific project. Best has the sculpture almost complete and will be ready once it is
powdercoated. Simmer is still waiting for the approval permit from MDOT to place the art on the
east side of the road north of the round-a-bout.

e Simmer was selected by MPARKS selection committee to be one of the conference committee
members for the 2026 conference in Lansing. This will require Simmer to attend periodic zoom
meetings and a couple of on-site meetings in Lansing.

e The 2025 Gateway Affair Friends of Clare County Parks and Recreation (Clare County parks and
recreation fundraising event) took place on September 27, 2025. Simmer created the event flyer,
submitted the raffle license application, and created the donation and sponsorship letters, and
designed and ordered the raffle tickets. The proceeds from the event will go towards the Depot
restroom project. We are waiting for the final amount raised, but it looks to be over $6,000.00.

e Clare Parks and Rec is currently awaiting an estimate to see how much it would be to potentially
put pickleball courts in the space at Emerald Isle Recreation Complex where the vacant field area
is on the east side of the complex. Once the estimate is back, then it will be taken to the PRAB
and then we can explore potential fundraising and grant options if it passes through the board.

Ongoing
e The next Clare Union Depot Governing Board Committee will be held in October, still working on
a date for that meeting.

e Clare Parks and Recreation is represented by Simmer on the Friends of Clare County Parks and
Recreation Board where Simmer has served as the board secretary since July 2015. There is a
monthly meeting for the board and takes place the 4t Tuesday of each month. The next
fundraising event for the group will take place at the Moose Lodge of Clare on September 27,
2025.

e Clare Parks and Recreation is continuing to be a part of the Knuckles Knorth group. This regional
group focuses on parks and recreation opportunities for Central Michigan = North.

e Clare Parks and Recreation is a part of the MSU Extension — District 6 Advisory Council. This is a
committee of outdoor recreation, agriculture, community leaders in the district to join together
for the area. It is a newly formed council and will involve 3 meetings a year and is geared to keep
everyone informed and involved within the district.



City oF CLARE POLICE DEPARTMENT

207 W 5th SI, Clare, MT 48617 | Phone: (989) 386-2121 | Fax: (989) 386-0440

Jeremy Howard, City Manager
Clare City Commission

City of Clare

202 West Fifth Street

Clare, Michigan 48617

Dear Mr. Howard and Members of the Clare City Commission,

The month of September was productive and focused on leadership development, advanced training for
our Reserve Division, and continued community engagement.

This month, | had the honor of recognizing a meaningful legacy within the Clare Police Department. | have
had the privilege of working alongside two generations of the Chinavare family—Bob and Ken. Bob
Chinavare served for many years as our Reserve Captain, and his leadership helped set the foundation for
the Reserve Division as it exists today. His commitment to the department and the City of Clare established
a standard of professionalism and pride that continues to guide our work.

In recognition of that history and in response to the department’s growth, | reestablished the Reserve
Captain title, which had been eliminated in prior years. This reinstatement reflects the department’s
continued evolution and the need for a formal leadership structure within the Reserve Division. It was my
privilege to appoint Ken Chinavare as the first to hold this restored title—one that his father once carried
with distinction. Ken has consistently demonstrated strong leadership, reliability, integrity, and a
commitment to service that mirrors the values his father embodied. His promotion represents not only his
personal accomplishments but also a tribute to the Chinavare family’s lasting influence on our department.

The Clare Police Reserve Academy was held on September 6 and 7. Because all Reserve Officers have been
retained, this academy focused on advanced, scenario-based instruction designed for experienced
personnel. For the first time, we also hosted a Reserve Officer from Arenac County, strengthening regional
cooperation and training consistency. The department continues to conduct these academies twice per
year to ensure our Reserve personnel remain well-prepared and engaged.

On September 11, our officers proudly escorted participants in the Law Enforcement Torch Run as it
passed through the City in support of Special Olympics Michigan. This event remains a valued opportunity
for our department to serve alongside our community for an important cause.

Overall, September was marked by leadership recognition, the continued advancement of our Reserve
Division, and ongoing community partnership. The Clare Police Department remains committed to
maintaining professionalism, readiness, and service to the residents of our community.



CLARE POLICE DEPT

INCIDENTS BY INCIDENT TYPE

SEPTEMBER 2025

Page |

10/15/2025

INCIDENT TYPE
11001
13001
13003
21000
22001
23003
23007
24001
26001
26005
29000
35001
36004
38001
58003
48000
50000
52003
53002
54001
54002
54003
55000
57001
62000
73000
91001
93001
93001CD
93001P1
93002
94001
94002
95001
97004
98006
98007
98008
99001
99002
99003
99008
99009
ACO

DESCRIPTION

CSC 1 Penis/ Vagina
Non-Aggravated Assaunlt
Intimidation/ Stalking

Extortion

Burglary - Forced Entry

Larceny - Theft trom Building
Larceny - Other

Maotor Vehicle Theft

Fraud - False Pretence/ Swindle/ Confidence Gune
Fraud - Wire

Damage to Property

Violation of Controlled Substance
Sex Offense - Other

Family - Abuse/ Neglect Non-Violent
Family - Other

Obstructing Police

Obstructing Justice

Weapons Offense - Other

Public Peace - Other

Hit & Run Motor Vehicle Accident
Operating Under the Influence of Liquor or Drugs
Tratfic Violations

llealth and Satety

Trespass - Other

Conscrvation

Miscellaneous Criminal Otftense
Juvenile Deliguent

Traffic Accident

Car/ Deer Accident

Traffic Accident with Injury
Accident, Non-Traftic/ Private Property
Valid Alarm Activation

False Alarm Activation

Accident, Fire

Accident, Boaling

Civil

Suspicious Persons

Lost & Found Property

Suicide

Natural Death

Missing Persons

General Assistance

General Non-Criminal

Animal Control Complaint

NLMBER THIS TYPE
1
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CLARE POLICE DEPT

Page 2
INCIDENTS BY INCIDENT TYPE .
SEPTEMBER 2025 10/15/2025
INCIDENT TYPE DESCRIFTION NUMBER THIS TYPE

AMBRUN
BOI.
BOL-WW
GP

LI

LOCK
MA
NMMATF
PC

RD HAZAR
TP

TSTOP

Ambulance Run

Be On the ook Oul

BOL Wrong Way Driver
GENERAL PATROL

LIQUOR INSPECTION
SCHOOL LOCKDOWN DRILL
Motorist Assist

NMMA TASKFORCE RESPONSE
Property Check

Vehicle/Object Road Hazard
TRAIIIC PATROL

Traffic Stop

Total Incidents

24




Auxiliary Division

2025
September Road Hours Special Events Training Hours Other Monthly Totals
Blackwell, Doug 15.5 15.5
Bryant, Daron (resigned) 0
Chinavare, Ken 9.5 0.5 18 2.5 30.5
Fassett, Lori 8 3 11
Gilmore, Travis 8 0.5 18 0.5 27
Gregory, Brendan 22 5 0.5 9 36.5
Hahn, Bill 8.5 0.5 1.5 10.5
Harger, Greg 4 4 0.5 8 0.5 17
Jenkins, Dan 7.5 3 14 24.5
Kade, Robert 16.5 14.5 31
Lemke, Shane 9.5 0.5 15.5 0.5 26
Lynch, Steve 8 6 14
Marshall, Orrin 8.5 13 215
Papenfus, Joel 3 0.5 15 0.5 19
Pedjac, John 9 0.5 10 0.5 20
Winter, Nick 10 10
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
Officer Totals 144.5 15 4 142.5 8 314




CLARE CITY POLICE
DEPARTMENT

Officer Steven Sentz

207 West Fifth Street
Clare, Michigan 48617
Phone: 989-386-2121 S —
"CLARE-
PIDNEERS

School Liaison Activity Report for Oct 2025

As we move into the month of October, I’d like to take a moment to reflect on the past few weeks and the
positive progress we’ve made as a school community.

During September, I have been proactive in identifying students who have not been attending school
regularly. My focus has been on determining whether these students have transferred, are enrolled
elsewhere, or may need additional support to get back on track. Through follow-up conversations with
students and parents, we’ve been able to re-engage several students and encourage them to return to
school and refocus on their goals. Attendance plays a key role in success, and I appreciate the
collaboration from both families and staff in helping make that happen.

I’ve also made a point to be visible and interactive with students throughout the day. Whether that’s in
the halls, during lunch, or at events I want to be accessible. It’s been great to see that students are
becoming more comfortable approaching me with concerns, questions, or just to talk. I want to remind
everyone that I’'m here as a resource — students can come to for help, guidance, or support whenever
needed. Building those relationships is one of the most important parts of my role.

This past month also brought a situation that reminded me how proud I am to serve this school
community. During a recent domestic incident on school grounds, both staff and students responded with
calmness and professionalism. The staff’s quick action and adherence to safety protocols ensured that
everyone remained safe. Their composure and teamwork truly reflected the preparedness and care that
defines Clare Public Schools.

Lastly, I’ve noticed a noticeable boost in school spirit this year at the high school. More students are
getting involved in activities, showing pride in their school, and supporting one another. That kind of
energy creates a positive atmosphere and strengthens the sense of belonging we all want for our students.

As we continue through the school year, I look forward to keeping that momentum going — working
together to ensure Clare Schools remain a safe, supportive, and spirited place for everyone.

Steven Sentz
Clare City Police Department
School Resource Officer



Ticket Totals Report

From 9/1/2025 12:00:00 AM to 9/30/2025 12:00:00 AM

Voided Ticket Warning Total Ticket Total Violation
Agency Name Count Violation Count Count Count
Clare City Police Dept 0 5 16 23

10/15/2025 7:57:01 AM Page 1 of 1



CITY MANAGER REPORT

TO: Mayor Pat Humphrey & Clare City Commission
FROM: Jeremy Howard, City Manager

DATE: October 16, 2025

RE: City Manager's Report

For the Agenda of October 20, 2025

Lake Shamrock Dredging. Mechanical dredging by the city continues at the west end of the lake. The city’s
barge operates during normal DPW business hours as time and workload permit. Savin’s hydraulic dredging
is still currently under a short pause in operations for another job and then will be back to complete their
work here in several areas.

Lake Shamrock Dam Project. For the dam project, our engineering firms, GEI and Spicer, are continuing
design work for the new dam, emergency/auxiliary spillway, and the new walkway. GEI has submitted the
preliminary permit application to EGLE and they are continuing to work toward the 90% completion mark
on the design. They city will meet with them again this month to finalize the design and then bidding should
occur over the winter. We are still waiting on the grant agreement with FEMA and will bring that to you at
a future meeting. We will be applying for additional funds from DRRGP dollars if they become available,
but so far, another round has not been announced.

Planning Commission Meeting. The Planning Commission held a meeting on October 15, 2025 and acted
on items on their agenda which included:

e Public Hearing and Site Plan Review and Approval for Clare Public Schools to complete additions
and renovations to the Clare Primary School and High School as well as site improvements to
include redesigned drives and parking areas and a new parking lot on vacant land owned by the
school.

Halloween Happenings. Halloween is right around the corner and it falls on a Friday night this year. Clare’s
Trick or Treating hours (See att’d flyer) are from 6:00 p.m. to 8:00 p.m. on Friday, October 31%'. Clare
Tract-or-Treat is again being held at the Emerald Isle Complex and is scheduled for Saturday, October 25,
from 12:00 p.m. to 2:00 p.m. (See att’d flyer). The Clare Pumpkin Run/Walk will be held at the Emerald
Isle Recreation Complex on November 1%, starting at 10:00 a.m. (See att’d flyer). I have also included a
flyer created by the Clare Area Chamber of Commerce that lists many of the Halloween events and trick-
or-treating opportunities for Clare and the surrounding community (See att’'d flyer).

Clare Equestrian Team. Recently the Clare Equestrian Team competed in the State Finals and were
successful in becoming the State Champions. I have attached a couple of pictures of the team and them
with their trophy (See att’d). We have scheduled their attendance at an upcoming meeting in November to
receive recognition for this achievement. Congratulations to the Clare Equestrian team on their State
Championship!

Attachments:
1. Clare Trick or Treating Hours Flyer.
Clare Tract-or-Treat Flyer.
Clare Pumpkin Run Flyer.
Clare Community Halloween Events Flyer.
Clare Equestrian Team Pictures.

e



CLARE HOURS - 6-8 PM. ON 10/31/25



Saturday, October 25 - 12-2pm

or until we run out of treats

Emerald Isle Recreation Complex
303 Pinecrest St, Clare, Ml 48617

Come on out and trick-or-treat with us and our hauntingly
awesome tractors. Costumes are encouraged!

Questions? Contact Angie at (989) 358-0050.

Sponsored by Clare County Farm Bureau, Clare Parks & Rec,
and the Michael Leary Agency - Farm Bureau Insurance.

Not sponsored by or affiliated with Harrison Community Schools.

D CILARE COUNTY
SED.FARM BUREAU®




CLARE PUMPKIN

NOVEMBER 1ST, 2025 10:00AM

EARLY REGISTRATION ENDS 10/14/25 $30

REGISTRATION WILL REMAIN OPEN UNTIL 10/30/25
$35 (SHIRT NOT GUARANTEED)

REGISTRATION AND PACKET PICK UP IS AT EMERALD ISLE
RECREATION COMPLEX ON RACE DAY STARTING AT 9:00AM

COSTUME CONTEST 9:45AM- WIN CLARE CASH"!

REGISTER ONLINE UNTIL 3:00PM ON 10/30/2025

VIWW.RRUNSIGNUF IM/IRAC LARE AREPUMPK RUN

Clare

=Pumpkin \S/ 4 *ALL FINISHERS WILL RECEIVE A
PARTICIPANT MEDAL
5K Run/Walk _ *1ST, 2ND, 3RD IN NINE DEVISIONS

WILL RECEIVE PLACE MEDALS




CLARE PUMPKIN RUN/WALK |0
SATURDAY, NOVEMBER 1, 2025 S
Costume Contest — Win Clare CA$H!

Starting Time: The 5K Run starts at 10:00 a.m. The 5K Walk will start one minute after run.

Location: Emerald Isle Recreation Complex, 303 Pinecrest St., Clare, M| 48617

Course: The 5K will begin at the Emerald Isle Recreation Complex to Markley St. to W. Dunlop Rd. & back.
Registration: Early Registration ends with entries received by October 15, 2025.

Online registration will remain open until 3 pm on Friday, October 31, 2025.
Registration/packet pick-up is at Emerald Isle Recreation Complex on Race Day from 9:00 — 9:45 a.m.

Entry Fee: On or before October 15, 2025 - $30 Late Registration - $35 (NO SHIRT GUARANTEE)

Costume Contest: Dress up in costume & run or walk to win Clare Cash! Clare Cash can be used at any participating Clare
merchants. Prizes to top 5 best costumes and a prize for the top group. Win up to $50 Clare Cash! Costume
parade will take place at 9:45 a.m.

Awards: All finishers will receive a participant medal. 1%, 2"¢ 3" in 9 divisions will receive place medals. MUST BE
PRESENT TO RECEIVE PLACE MEDAL! Youngsters: M/F 13 & under, Speedsters: M/F 14-29, Middle
agers: M/F 30-49, Masters: M/F 50+, Walkers
Winners will be announced at 11 a.m. for both the race and the costume contest.

Results will be posted by November 3, 2025.

Registration Information (Please Print)

First Name Last Name Email
Address City State Zip Gender(circle one) Male Female
Phone ( ) - Date of Birth Age _ (parent/guardian signature required for 18yr/younger)
'Event: 5K RUN 5K WALK Walker are distinguished by having one foot being in contact with the ground at all times.
' Walkers are not allowed to jog nor run any part of the race to receive placement in the division.
T-Shirt Size: (circle one): Youth S \1] L Costume Contest: Yes No
Adult S M L XL 2XL 3XL

In consideration for the opportunity to participate in the above event, | hereby release all participating groups and persons, including the
City of Clare, County of Clare/lsabella, Clare Family Fitness, and other persons connected to the event, all elected and appointed officials,
and employees and volunteers of the Clare Pumpkin Run from any and all liability for any injury or damages (including medical costs)
whatsoever arising from any participation in this event. | hereby take action for myself, my executors, administrators, heirs, next of kin,
successors, and assigns to: Waive, Release and Discharge from any and all liability for my death, disability, personal injury, property
damage, property theft, or actions of any kind which may hereafter accrue to me, including as to my travel to and from this event, the
following entities or persons: City of Clare, County of Clare/lsabella, Clare Family Fitness, its elected and appointed officials, employees and
volunteers, and representatives and agents, and others working or acting on behalf of the City of Clare, County of Clare/lsabella, and Clare
Family Fitness, and to the extent permitted by law.

| hereby assume all risks of participating in this event. | hereby consent to receive medical treatment which may be deemed advisable in the
event of injury, accident, and/or illness during this event. | hereby certify that | have read this document and understand and agree to its
content.

Signed: (Circle one) Participant/Parent/Guardian Date:

Mail Registration Form and Paymeht To: Clare Parks and Recreation - 202 W. Fifth St. Clare, M| 48617

Please make checks payable to: City of Clare
Info: 989-424-4074 | jsimmer@cityofclare.gov
Register Online: https://runsignup.com/Race/MI/CLARE/ClarePumpkinRun

Clave v &
Parks and Reercation Office Use Only: Date Amount Cash Cki# = uE

Clare Family Fitness




157" CLARE AREA

OCT. 17,18, 24, & 25 DEADWOOD GROVE HAUNTED FOREST - 989-386-6634
7pm - 10pm $10/person, kids 12 & under are $5 - Mid Michigan College - Harrison Campus.

OCT. 18 JACK-O-LANTERN JAMBOREE - JAY'S & WEBBER CENTER - 989-418-473]
llam - 3pm Carve a pumpkin for their spooky display & drink hot cocoa - 3891 E Surrey Rd, Clare

OCT. 18 THE CLARE WITCH PROJECT - CAMP ROTARY - 989-386-7943

7pm - 10:15pm $8 per person - 5 & under FREE. Activities, frights, and food - 3201 S Clare Ave, Clare
OCT. 25 CLARE PRIMARY SCHOOL CARNIVAL - 989-386-3438

Ipm - 3pm $10 per child. Haunted hallway, inflatables, candy walk, carnival games, $2 face painting,
and concessions - 205 E Wheaton Ave, Clare

OCT. 25 HALLOWEEN IN FARWELL - 989-588-9926
3pm - 6pm FREE admission. Activities, snacks, parade, trunk or treat, & more - 124 W lllinois St, Farwell

OCT. 25 HAUNTED PARTY HOUSE - LET'S BOUNCE PARTY RENTALS - 989-444-813]
5:30pm - 9pm $20 per 4 person family. Activities, slice of pizza or hot dog, & water - 146 N Corning St, Farwell

OCT. 25 SHOCK-TOBER - LIBERTY MOUNTAIN - 989-906-3563

7pm Alice Cooper Tribute by The Nightmare. Costume Contest w/ Cash Prizes - 1001 Mott Mountain Rd, Farwell
OCT. 25 HALLOWEEN PARTY - HAMMERIN' HANKS - 989-339-5287

7pm - 2am Live DJ, costume contests, and drink specials - 161 E Main St, Farwell
OCT. 30-NOV 2 HOWL-A-WEEN - JAY’'S SPORTING GOODS 989-386-3475

Pet Costume Contest on Facebook Page. Post a photo of your pet in costume for a chance to win

OCT. 31 & N | HALLOWEEN PARTY - RUCKLE'S PIER - 989-386-9531
9pm - lam Live DJ & drink specials - 405 N McEwan St, Clare

OCT. 31 HALLOWEEN SPOOKTACULAR - LAKE STATION - 989-359-1737

Spm - 7pm Trunk or treat, crafts, doughnuts, hot cider, and more - Pavilion and train depot area

OCT. 31 HOTDOGS AND CANDY CHECK WITH THE CLARE FIRE DEPARTMENT
Spm - Spm At Clare Fire Hall - 207 W 5th St, Clare

OCT. 31 BOOS + BEATS - THE VENUE AT 501 - 989-272-9009
8.50pm - 2pam Live DJ, drink specials, and costume contest with prizes - 501 N McEwan St, Clare

NOV | CLARE PUMPKIN 5K RUN/WALK - 989-424-4074

Qam Regls’rru’rlon. Run starts at 10am at Emerald Isle Recreation Complex - 303 Pinecrest St, Clare

NOV. & FALL CRAFT SHOW - CLARE COUNTY ARTS COUNCIL - 989- 698-6539
10am - Apm At the Grant Township Hall - 3022 E Surrey Rd, Clare

«« P f-‘w“ **: \ " | : ral g
*Rm WWW.CLAREMICHIGAN.COM ClareArea,

[ & Chamber of
Commerce




OCT. 19 TRUNK OR TREAT - CLARE COUNTY FAIR - 989-539-9011
2pm - 3:30pm Friends & family trunk or treating - 418 Fairlane St, Harrison

OCT. 25 TRACT OR TREAT - EMERALD ISLE RECREATION COMPLEX

12pm - 2pm Costumes are encouraged - 303 Pinecrest St, Clare

OCT. 25 TRICK OR TREAT - FAMILY FARM & HOME - 989-424-6443%

"

2pm - 6pm All ages & pets are welcome - 10360 S Clare Ave, Clare

OCT. 25 TRUNK OR TREAT - CLARE UNITED METHODIST CHURCH - 989-386-2591
2:30pm - 4pm Trunk or Treating. 4pm - 5:30pm Free community dinner - 105 E 7th St, Clare

OCT. 25 TRUNK OR TREAT - CLARE ASSEMBLY OF GOD - 989-386-3232
Spm - 6pm Bible edition - Hosted in the parking lot - 3557 E Colonville Rd, Clare

OCT. 30 TRUNK OR TREAT - PONDEROSA STEAKHOUSE - 989-386-7017

S5pm - 7pm Kids 12 and under in costume eat for $2.49 - 10306 S Clare Ave, Clare
Along with Hungry Howie's, MMI, Pere Marquette District Library, Clare Drama Club, Blanche & Mabel's,
Big Boy, & Guys & Dolls

OCT. 30 TRUNK OR TREAT - NICHE AGING OF CLARE - 989-386-7524
5pm - 7pm Come fill up your Halloween bag - 684 Ann Arbor Trail, Clare

OCT. 31 INDOOR TRICK OR TREAT - CLARE MOOSE LODGE - 989-386-2515
5pm - 7pm Clare Moose Family Center - 1890 E Ludington Dr, Clare

OCT. 31 TRICK OR TREAT - FOUR LEAF BREWING - 989-424-6114

6pm - 8pm Outdoor (weather dependent) Reserve a table to decorate. Prize to most festive display.
Karaoke starts at 7pm inside - 412 N McEwan St, Clare

OCT. 31 TRUNK N TREAT - CLARE VFW POST 5738 - 989-386-7221
épm - 8pm Inside VFW hall upstairs - 145 Wilcox Pkwy, Clare

OCT. 31 TRICK OR TREAT - TIMEOUT TAVERN - 989-424-6155
6pm - 8pm Trick or Treating & costume karaoke - 601 N McEwan St, Clare

OCT. 31 TRUNK OR TREAT - THE HORIZON SENIOR LIVING Il - 989-652-8987
6pm - 8pm They will be giving out candy. Dress in your spookiest costume - 1324 Vinewood Ave, Clare

| TRICK OR TREAT - ROOFTOP LANDING REINDEER FARM - 517-749-4866
10am - 6pm Admission $10. Wear a costume & get a free donut - 2706 E. Stevenson Lake Rd, Clare

TRICK OR TREATING HOURS ON HALLOWEEN NIGHY

Cla.re Area
Chamber of
Commerce










AGENDA REPORT

TO: Mayor Pat Humphrey & Clare City Commissioners
FROM: Diane Lyon, City Clerk

DATE:  October 16, 2025

RE: *Communications

For the Agenda of October 20, 2025

*Note: This is a Consent Agenda item and is considered routine by the City Commission.
As such, this matter shall be automatically enacted by one motion with all other Consent
Agenda items unless a Commissioner or citizen requests this item be individually discussed.
In this event, it shall be removed from the Consent Agenda and considered and acted upon
in its designated sequence on the approved Clare City Commission agenda of October 20,
2025.

FOIA Requests & Responses: Maisie Beckner, Tawana Wilson, Granger, Inc.

Mobile Food Distribution: Clare County’s November 2025 Mobile Food Distribution will be
held at the Clare County Transit Building on November 1 with registration starting at 9:00 am.

Wolverine Pipeline Safety Information and Survey: The City received a pipeline Safety
Awareness Survey and contact information for questions about pipeline operations in Clare.

Michigan Public Service Commission (MPSC) News Release: The MPSC will hold a public
hearing on October 27 to hear comments on the long-term plans for electric utility reliability and
affordability

Site Plans, Special Use Permits, Variance Requests & Public Notices:

* The city has received a Zoning Use Variance Request to run a commercial operation in a
residential district.

* In compliance with PA57 of 2018, he second biannual LDFA and DDA meetings will be held
on November 13.

* Notice of the Single Lot Assessment hearing scheduled for November 3 has been
accomplished.

Attachments. As noted above.
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www.cityofclare.org
phone: (989) 386-7541 fax: (989) 386-4508

October 6, 2025

Maisie Beckner
2900 E. Degeer Ct
Midland Ml 48642

RE: FOIA Request #2025-098

Your request for public record(s) under the Michigan Freedom of Information Act (“FOIA”), dated
09/12/2025, for the following records is acknowledged and is hereby granted in part: the police report as
well as body cam footage of any and all police officers on scene at any point. | would also like to request
the footage inside the vehicle with Nathan Hasenfratz in it. The report was dated the 11th but the
incident occurred on the 10th.

Personal information that is exempt under MCL 15.243 Section 13.1(a) & (b)(iii) (d) and or (n) will be
redacted.

To process your request, the City of Clare has provided an estimate of fees (attached) to provide the
information. The City estimates a FOIA processing fee of $311.21 to search for, retrieve, review,
separate, examine material, redact, and prepare records for mailing.

Pursuant to MCL 15.234(8) a public body may require a 50% good-faith deposit if the entire fee estimate
exceeds $50.00. Accordingly, the City of Clare requires a deposit in the amount of $155.61 in order to
begin processing your request. Pursuant to MCL 15.234(14) this deposit must be received by the end of
business on Thursday, November 20, 2025, otherwise, this request will be considered abandoned, and
the City of Clare will not be required to fulfill the request. Under Section 10a of the Freedom of
Information Act, you have the right to appeal the fee to the head of the public body. Upon receipt of the
deposit, we will begin locating and compiling the requested. The City of Clare estimates a processing
time of 60 business days after receipt of payment.

The City of Clare’s FOIA Procedures and Guidelines and Summary are available for review on our website
at www.cityofclare.org. A copy of this request will be kept on file for no less than one (1) year.

If your FOIA request has been denied in whole or in part, you may do one of the following at your option:

(1) Commence an action in the circuit court to compel disclosure of the public records or information
within 180 days after the governmental unit’s final determination to deny your request. If the circuit
court orders disclosure of all or a portion of the public record or information, you have the right to
receive reasonable attorney’s fees, costs, and disbursements. If the circuit court determines that the
governmental unit arbitrarily and capriciously denied your request, you also have the right to receive
punitive damages in the amount of $500.00. Please see MCL 12.231 et seq. for further information
on the Freedom of Information Act.

The City of Clare is an Equal Opportunity Provider and Employer
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EQUAL HOUEING
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