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CLARE CITY COMMISSION
Meeting to be held at Clare City Hall
202 W. Fifth St., Clare MI

Monday, September 15, 2025
6:00 p.m.

AGENDA

CALL TO ORDER

A. Pledge of Allegiance

B. Roll Call

CONSENT AGENDA - All items listed with an asterisk (*) are consid-
ered to be routine by the City Commission and shall be enacted by one
motion. There will be no separate discussion of these items unless a Com-
missioner or citizen requests to do so, in which event the item shall be
removed from the General Order of Business and considered in its nor-
mal sequence on the agenda.

*APPROVAL OF MINUTES

*APPROVAL OF AGENDA

. PUBLIC COMMENT

OLD/UNFINISHED BUSINESS — None

. NEW BUSINESS

A. Employee Service Recognition — Dale Clark — 30 Years — Water Treat-

ment

B. New Employee Introduction — Janiece Raymond — City Hall Front Office
Clerical

C. Update of Banking Account Signatories

D. Set Trick-or-Treat Date/Hours

E. Park Use Request — Pettit Park — Glasco Photography

F. Phone/Internet Services Agreement — Winn Telecom — 5-year Exten-

sion/Update
TREASURERS REPORT

*DEPARTMENT REPORTS

This Institution is an Equal Opportunity Provider & Emplover



10. CITY MANAGER’S REPORT

11. *COMMUNICATIONS

12. EXTENDED PUBLIC COMMENT

13. COMMISSION DISCUSSION TOPICS

14. *APPROVAL OF BILLS

15. *PROFESSIONAL & EDUCATIONAL TRAINING OPPORTUNITIES
16. ADJOURNMENT

The public will be permitted to provide comment during the Public
Comment portions of the meeting. The public is asked to identify
themselves by providing their name and address when offering public
comment.

Written comment may be submitted to dlyon@cityofclare.gov, or placed in
the drop box at Clare City Hall, or sent in by postal mail to the City Clerk,
Diane Lyon at Clare City Hall, 202 W. Fifth St., Clare MI 48617, prior to

4:00 p.m. on the date of the meeting and will be read during the public
comment portion of the meeting.



mailto:dlyon@cityofclare.gov
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The regular meeting of the Clare City Commission was called to order at 6:00 p.m. in the City

Commission Chambers of Clare City Hall, 202 West Fifth Street, Clare, Michigan by Mayor Pat
Humphrey who led with the Pledge of Allegiance. Present were Commissioners Bob Bonham, Kim
Bussell, and Pat Humphrey. Absent: Maegan Jenkins and Gus Murphy. Also, present: Jeremy Howard,
City Manager; Vicki Corlew, City Treasurer; Diane Lyon, City Clerk; Laurie Jackson, Asst. Deputy
Clerk; Gabe Ambrozaitis, Airport Manager; and Police Chief David Saad.

2. CONSENT AGENDA:

3.

Moved by Commissioner Bussell second by Commissioner Bonham to approve the items listed
with an asterisk (*), Agenda, Minutes, Communications, Professional Development, Board &
Committee Appointments, and Bills) that are considered routine by the City Commission. Roll
call vote: Yeas: Commissioners Bob Bonham, Kim Bussell, and Pat Humphrey.. Nays: None.
Absent: Maegan Jenkins and Carolyn (Gus) Murphy. Motion Carried.

*APPROVAL OF MINUTES;
Approved by Consent Agenda.

*APPROVAL OF AGENDA;
Approved by Consent Agenda.

PUBLIC COMMENT: None.

UNFINISHED BUSINESS: None.

NEW BUSINESS:

*BOARD & COMMITTEE APPOINTMENTS

Appointment to the Local Development Finance Authority-Jeremy Howard.
Approved by Consent Agenda. Resolution 2025-075.

B. T-MOBILE CONTRACT AMENDMENT AND EXTENSION - WATER TOWER LEASE

C.

AGREEMENT

The City has received a request from T-Mobile USA, Inc. to amend and extend their lease of
space on the City water tower along with a small building to house electronic equipment
associated with the system. An initial five-year lease was signed in 2001 with provisions for four
(4) five-year extensions. The lease expires in 2026, and this renewal/extension will continue to
generate monthly revenue for the City’s Water Fund with an automatic 3% annual price increase
in monthly lease payments.

The City Commission is asked to consider approving the requested lease with T-Mobile USA,
Inc.

Motion by Commissioner Bonham second by Commissioner Bussell to approve the lease
agreement amendment and extension by adoption of Resolution 2025-076. Roll call vote: Yeas:
Commissioners Bob Bonham, Kim Bussell, and Pat Humphrey.. Nays: None. Absent: Maegan
Jenkins and Carolyn (Gus) Murphy. Motion Carried.

CLARE MUNICIPAL AIRPORT-WILDLIFE MANAGEMENT DISCUSSION

The City the city and Airport Manager have received concerns regarding wildlife (most
specifically deer) that are often on the runway at the Clare Municipal Airport. The City Attorney
has shared a Confidential Legal Opinion with the City Commission on this issue in the past. The
Airport Manager gathered information on potential remedies, deterrents, and other options, and
then presented that information to the commission at a meeting on July 21 of this year. There
were some follow-up questions and a request for details asked by the City Commission at that
meeting; that information is now ready for the City Commission to receive for further discussion
and potential next steps if the Commission deems it necessary and prudent.

Airport Manager Gabe Ambrozaitis provided information to the Commission:

1. $ minimal: Deer Cull.
a. DNR Deer Cull permit allows for up to 30 deer to be culled during normal hunting
hours (sunup to sunset). This permit is not for trophy shooting.
b. The city would coordinate with the Northern Michigan Mutual Aid Task Force
SWAT Team to conduct the cull.
c. Mark Bolle (local business owner and pilot) will donate for the field dressing and
butchering of the culled deer.
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d. DPW would be asked to transport the culled deer to the processor in Loomis.
e. Butchered meat would be offered to neighbors first, then to a food bank. Neighbors
are those whose property is adjacent to the airport.
PRO: Can be executed in two weeks. Flexible timeline. There are no DNR requirements to
use any specific number of permits.
CON: Temporary fix as new deer will migrate in, thus future culls will be needed.
Will not stop animals from entering, crossing, or bedding on airport property.

2. $5000 option: Remove Bedding Area
a. Kevin Clare Logging has provided an estimate to remove all the trees north of the
terminal area that are a safe bedding area for the deer. He will remove all debris and
only leave stumps behind.

b. This clear-cut cannot be done until 1 October 2025 due to Federal migratory rules.
PRO: Can be executed in October 2025. Can ask for the Drain Commissioner to assist.
CON: Will require funds to remove stumps so that area can be maintained to prevent

regrowth.

Once the stumps are removed, it will require continued funding to maintain the
acreage by mowing, brush hogging, tilling, or farming the property to ensure that
regrowth doesn’t occur and discourage animals from bedding.

Will not stop animals from entering, crossing, or bedding on airport property.

3. $15,500 option: Stop farming 130 acres of Airport property.
a. Jim Kremsreiter is presently the farmer who leases the property for farming. He has
indicated that he will not plant until next spring.
b. The City can terminate the lease without creating any claim by Lessee of any sort
for breach of this lease or other damages.
PRO: Can be executed between now and spring. Can always restart farming if desired.
CON: Addition of 130 acres of land that DPW will need to maintain adding budgetary
costs.
$15,000 annual funding loss from the budget.
Will not stop animals from entering, crossing, or bedding on airport property.

4. $250,000: Fully enclose the Airport property with a 10’ fence.
a. Nevill Farm Supply has provided an estimate to fence the entire property and to
install 4 gates to FAA specs with minor deviations.
b. A 10’ high fence will keep deer from entering the property.
c. Option to install the fence in 6 separate periods to reduce up front cost.

PRO: Fence will keep the deer out.

CON: Costly and time consuming to install. It would require multiple years for installation
of fencing sections due to the cost. Federal funding would not be available for
fencing until 2029 because prior years funding is already obligated.

Gates could still allow deer airport access.

Mayor Humphrey and Commissioner Bonham were opposed to ratifying a deer cull. The only
solution to keeping deer out of the airport property permanently is to install a fence. All other
options are only temporary fixes. Since the city does not have the budget to cover the entirety of
the cost all at once and fencing was not included in this year’s budget, Commissioner Bonham
made an offer to the city to loan the cost ($40,000) of the first section of fencing, interest free,
which runs from the airport terminal to the northeast corner of the Davis property, to be paid
back to Commissioner Bonham over a 4 year period. Commissioner Bonham believes that
fencing off this section first makes the most sense as it is the heaviest traveled route of the deer.
However, the City Attorney opined that there is no mechanism that would allow the city to take
on a loan from a private citizen and pay it back. As such, Commissioner Bonham offered to
donate $10K to help pay for the first section of fencing. The city is investigating whether there
is a way for a loan to be repaid under the Industrial Development Corporation (IDC) since the
airport supports industrial development in the city.

Mark Bolle and Steve Schunk (local business owner and neighboring property owner to the
airport) offered to donate toward the fencing project but stipulated that they want the fencing
done all at once rather than a section at a time. Mr. Bolle does not want to see the city give up
the farming income because those funds help to support the airport. The City Treasurer will need
to complete a budget review to determine what if any funds can be made available for airport
fencing.

8. TREASURER’S REPORT: The Treasurer provided a report to the Commission.

9. CITY MANAGER’S REPORT
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11.

12.

13.

14.

15.

16.

Lake Shamrock Dredging. The city continues to dredge mechanically at the west end of the lake;
we operate during normal DPW business hours as time and workload permits. Savin’s hydraulic
dredging is under a short pause in operations which required the removal of the barge to complete
a project in Lake Isabella; they will be starting back up in Lake Shamrock as soon as that small
project is complete to complete the remaining dredging in Lake Shamrock this year.

Lake Shamrock Dam Project. Our engineering firms, GEI and Spicer, continue design work on
the new dam, the emergency/auxiliary spillway, and the new walkway. GEI anticipates that they
will submit the preliminary permit application to EGLE this month as they work toward the 90%
completion mark on the design. We will meet with them again in October to finalize the design.
Bidding will occur over the winter. We are still waiting on the grant agreement with FEMA. We
will be applying for additional funds from DRRGP dollars if they become available, but so far,
another round has not been announced.

MDOT Summer Road Project. Just a reminder that this project as I have mentioned before is
scheduled to start September 15th. Brian Atkinson, Operations Manager for MDOT, recently
reached out to the city to let us know that they had winter savings in maintenance for our Region
this year. As a result, they are adding a 1.5” cold mill and 1.5” resurfacing (Mill & Fill) project
along McEwan St (US-127 BR) in the city of Clare. The limits are from 3rd Street northerly to
State Street (where last year’s Mill & Fill project began). The project will be approximately
0.309 miles in length. MDOT did not have plans to do work in our community over the next
several years on this stretch of roadway, but because of the savings in Region Maintenance funds,
they are now able to invest an additional $275,000 to keep this section of roadway in good
condition. The project is currently scheduled to start September 15th and is planned to take about
a week. Detours will be in place during construction.

New Businesses Opening. 989 Furniture and Mattress is having their grand opening and ribbon
cutting Friday, August 29th from 5-8pm at 425 N. McEwan Street. Jimmy Johns is scheduled to
have its grand opening tentatively September 9th. As a side note, Four Leaf Brewing celebrated
their 10th anniversary recently with a celebration on August 29th. .

Housing Study. The East Michigan Council of Governments (EMCOG) contracted to have a
housing study done for our region. A link to the full study and the list of individual municipalities
(including the City of Clare) is as follows https://www.emcog.org/docview.asp?did=177. The
document relating to the specific findings for the City of Clare was provided to the Commission
as part of this agenda. This is a great resource as we talk to developers and as we continue to
look for grant funding to increase housing in the city for our future needs.

Labor Day Holiday. Just a reminder that City Offices will be closed for the Labor Day Holiday
on Monday, September 1, 2025. This means that our regularly scheduled City Commission
meeting that would be scheduled on Monday night will be held at 6:00 p.m. on Tuesday,
September 2, 2025, instead.

*COMMUNICATIONS: Approved by Consent Agenda.

EXTENDED PUBLIC COMMENT: None.

COMMISSION DISCUSSION TOPICS: None.

*APPROVAL OF BILLS: Approved by Consent Agenda.

*PROFESSIONAL & EDUCATIONAL TRAINING OPPORTUNITIES: Approved by
Consent Agenda.

ADJOURNMENT: Motion by Commissioner Bonham seconded by Commissioner Bussell to
adjourn the meeting. Roll call vote: Yeas: Commissioners Bob Bonham, Kim Bussell, and Pat
Humphrey. Nays: None. Absent: Maegan Jenkins and Carolyn (Gus) Murphy. Motion Carried.
The meeting adjourned at 6:54 p.m.

Pat Humphrey, Mayor Diane M. Lyon, City Clerk



AGENDA REPORT

TO: Mayor & City Commission
FROM: Jeremy Howard, City Manager
DATE: September 11, 2025
RE: 30-Year Service Recognition — Dale Clark — Water Treatment

For the Agenda of September 15, 2025

Background. Dale Clark has completed thirty (30) years of faithful, dedicated service to
the City of Clare as a member of the City’s Water Treatment Department. I ask that the
City Commission recognize Dale for this extraordinarily outstanding service.

Issues & Questions Specified. Should the City Commission formally recognize Dale Clark
for 30 years of faithful, dedicated public service?

Alternatives.
1. Formally recognize Dale Clark for his dedicated public service.
2. Do not recognize Dale Clark for his service.
3. Set aside the matter for further discussion and consideration at a subsequently
scheduled public meeting.

Financial Impact. The fiscal impact to the City is approximately $150 ($125 stipend and
$25 for a framed resolution).

Recommendations. 1 recommend that the City Commission recognize and honor Dale
Clark by adoption of Resolution 2025-077 (att’d).

Attachments.
1. Resolution 2025-077.



RESOLUTION 2025-077

A RESOLUTION OF THE CLARE CITY COMMISSION RECOGNIZING THE
OUTSTANDING PUBLIC SERVICE OF MR. DALE CLARK FOR THIRTY (30) YEARS
OF SERVICE.

WHEREAS, Mr. Dale Clark has faithfully served the residents of the City of Clare with
absolute dedication, exceptional skill, and tireless commitment; and

WHEREAS, the City Commission deems that it is appropriate and fitting to formally
recognize said distinct, dedicated, extraordinary, and courageous public service.

NOW THEREFORE BE IT RESOLVED THAT, on behalf of the residents of the City
of Clare and the citizens of the entire Greater Clare Area Community, the Mayor of the City of
Clare and the Clare City Commission hereby formally recognize the superb public service of Mr.
Dale Clark while serving as a member and current Supervisor of the City of Clare Water Treatment
Department.

BE IT FURTHER RESOLVED THAT the City Commission offers its gratitude and
appreciation to Dale for his tireless devotion, for his unrelenting dedication, and for his absolute
dedication and commitment to excellence.

BE IT FURTHER RESOLVED THAT the Mayor and City Commission offer Dale
Clark its sincere wishes for good health, long life, and for continued success in all endeavors, and
concurrently challenges him to continue to serve the public with the same reputation for his
unswerving standards for excellence that he has so ably established.

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT
WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY
RESCINDED.

The Resolution was introduced by Commissioner and supported by Commissioner
. The Resolution declared adopted by the following roll call vote:

YEAS:
NAYS:
ABSENT:

Resolution approved for adoption on this 15 day of September, 2025.

Diane Lyon, City Clerk



AGENDA REPORT

TO: Mayor Pat Humphrey & the Clare City Commission

FROM: Jeremy Howard, City Manager

DATE:  September 11, 2025

RE: Introduction of New Employee — City Hall Front Office Clerical — Janiece Raymond

For the Agenda of September 15, 2025.

Background. 'With upcoming retirement of Clerical Office Professional Mary Warner and the
vacancy that will be created, the City began the search for an employee to fill the likely part time
position that will become vacant.

After reviewing and conducting interviews, Janiece Raymond was selected to serve as the new
part time clerical office professional in the front office of City Hall. Janiece, a Gladwin resident,
brings valuable experience from her role as Compliance Coordinator at GLD Management
Company, where she worked for the past. She officially started with the City a couple weeks ago
and has already proven to be a great asset to the City.

Recommendation. Please help me welcome Janiece Raymond to the City of Clare. Janiece will
be in attendance at the meeting on Monday, so you will be able to meet her.




AGENDA REPORT

TO: Mayor Pat Humphrey and the Clare City Commission
FROM: Vicki Corlew
DATE: September 11, 2025

RE: Approval to Update Bank Account Signatories

For the Agenda of September 15, 2025

Background With Mary’s pending retirement and changes of duties in the clerk’s office, we need to
update our bank signatories.

A complete review of the City’s bank accounts has been completed and is summarized for the
Commission’s review on the attached spreadsheet. The City Commission is asked to approve the new

list of signatories.

Issues & Questions Specified Should the City Commission approve the list of signatories?

Alternatives
1. Approve the list.
2. Direct that the list of signatories be amended.
3. Do not approve the list of signatories.
4. Defer/delay the decision of this matter to a subsequently scheduled City Commission meeting.

Financial Impact There is no financial impact, however, it is essential to update the authorized
signatories to ensure our ability to conduct the City’s banking business.

Recommendation The recommendation to the City Commission is to approve the updated account
signatories by the adoption of Resolution 2025-078.

Attachments
1. Bank Account Listing.
2. Resolution 2025-078.



Treasurer & Finance

Effective 9/15/25 Director City Clerk Deputy Clerk Deputy Clerk City Manager DDA Chairman
Vicki Corlew Diane M Lyon (989) [Jennifer Kinberg Laurie Jackson Jeremy M Howard (989) [Ken A. Hibl
(810) 908-8066 854-4428 (989) 802-2206 (254) 368-7644 621-1688 (989) 386-4469_
vcorlew@cityofclare.gov dlyon@cityofclare.gov jkinberg@cityofclare.gov ljackson@cityofclare.gov jhoward@cityofclare.gov khibl@chartermi.net

TAX COLLECTION ACCCOUNT X X X X X

CONSOLIDATED (POOLED CASH) X X X X X

DDA ACCOUNT X X X X

BUSINESS MONEY MARKET ACCOUNT X X X

2012 BOND RESERVE ACCOUNT X X X

2012 USDA BOND RRI ACCOUNT X X X

2014 RD SEWER BOND RRI RESERVE ACCOUNT X X X

2014 RD SEWER BOND PMT RESERVE ACCOUNT X X X

2014 RD WATER BOND PMT RESERVE ACCOUNT X X X

2014 RD WATER BOND RRI RESERVE ACCOUNT X X X

CEMETERY PERPETUAL CARE TRUST ACCOUNT X X




RESOLUTION 2025-078

A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING A CHANGE OF
ALL REQUISITE ACCOUNT SIGNATORIES.

WHEREAS, the City of Clare must maintain multiple bank accounts to conduct its daily
business with all of said accounts requiring signatories approved by the City Commission; and

WHEREAS, due to staffing changes within the City, it is necessary to update the existing
list of account signatories; and

WHEREAS, all banks holding said accounts of the City require a formal, approved list of
signatories; and

WHEREAS, the Clare City Commission is the approval and decision authority for
approving the list of requisite signatories concerning said bank accounts.

NOW THEREFORE BE IT RESOLVED THAT the City Commission of the City of
Clare hereby approves the list of signatories by account title, said account, and signatories listed
on an attachment to this Resolution, with said approval being effective this date and to remain
effective until further amended and approved, or rescinded by the Clare City Commission.

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT
WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY
RESCINDED.

This Resolution was introduced by Commissioner and supported by Commissioner
. The Resolution declared adopted by the following roll call vote:

YEAS:
NAYS:
ABSENT:

Resolution approved for adoption on this 15" day of September, 2025.

Diane Lyon, City Clerk



AGENDA REPORT

To: Mayor Pat Humphrey and the Clare City Commission
From: Jeremy Howard, City Manager
Date: September 11, 2025

Regarding: Setting 2025 Trick-or-Treating Date/Hours

For the Agenda September 15, 2025

Background. Historically, the City Commission has set the date and time for Halloween trick-
or-treating within the City. Generally, these hours are set for 6:00 p.m. to 8:00 p.m. on October
31% — which falls on Friday this year. It is being recommended (see att’d memo) by Recreation
Director Joy Simmer that the City Commission set the date and time for the City of Clare Trick or
Treating to Friday, October 31, 2025, from 6:00 p.m. to 8:00 p.m.

Issues & Questions Specified. Should the City Commission set the Trick-or-Treat date and hours
within the City?

Alternatives.
1. Set the Trick-or-Treat date and time for Friday, October 31 from 6:00 p.m. to 8:00 p.m.
2. Set the Trick-or-Treat date and time for a different date and/or time.
3. Defer/delay/postpone a decision regarding the date/time at a future scheduled Commission
meeting.

Financial Impact. None.

Recommendations. 1 recommend that the City Commission set the City’s Halloween Trick-or-
Treating Date/Hours for Friday, October 31% from 6:00 p.m. to 8:00 p.m. by adoption of
Resolution 2025-079 (copy att’d).

Attachments.
1. Memo from Recreation Director Joy Simmer.
2. Resolution 2025-079.



RESOLUTION 2025-079

A RESOLUTION OF THE CLARE CITY COMMISSION SETTING THE 2025
HALLOWEEN TRICK-OR-TREAT DATE AND HOURS FOR THE CITY OF CLARE.

WHEREAS, to ensure the public health and safety of the residents of the City of Clare,
the Clare City Commission has historically set the date and time for Halloween trick-or-treat
activities; and

WHEREAS, it is deemed prudent by the City Commission to continue said historical
practice.

NOW THEREFORE BE IT RESOLVED THAT the City Commission of the City of
Clare hereby sets the 2025 Halloween trick-or-treat hours for Friday, October 31 between 6:00
p.m. and 8:00 p.m.

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT
WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY
RESCINDED.

The Resolution was introduced by Commissioner and supported by Commissioner
. The Resolution was declared adopted by the following roll call vote:

YEAS:
NAYS:
ABSENT:

Resolution approved for adoption on this 15% day of September, 2025.

Diane M. Lyon, City Clerk



AGENDA REPORT

TO: Mayor Pat Humphrey and the Clare City Commission
FROM: Jeremy Howard, City Manager

DATE:  September 11, 2025

RE: Park Use Request — Pettit Park — Glasco Photography

For the Agenda of September 15, 2025

Background. The City has received a Park use request letter (att’d) from Bekah Glasco
(Glasco Photography) to host “Fall Mini Session” photo shoots at Pettit Park on October 11
or 12, 2025, from approximately 4:00 p.m. to 8:00 p.m.

All commercial, for-profit activities in the City’s parks require the City Commission’s
sanction and approval (Ordinance Code Extract Sect.30-71(7) att’d) in advance of the event.

Bekah has requested the Commission approve this request.

Issues & Questions Specified. Should the City Commission approve the request for use?

Alternatives.
1. Approve the request.
2. Deny the request.
3. Set aside the decision regarding this matter to a later date.

Financial Impact. There is no financial impact to the city.

Recommendation. I recommend the City Commission approve the request from Bekah
Glasco (Glasco Photography) for commercial, for-profit activities to be operated in Pettit
Park on October 11 or 12, 2025 by adoption of Resolution 2025-080.

Attachments.
1. Park Use Request Letter — Glasco Photography.
2. Sec. 30-71 (7) of City Ord. Codes.
3. Resolution 2025-080.



From: Bekah Glasco <glascophotography@gmail.com>

Sent: Monday, September 8, 2025 11:29 PM

To: Joy Simmer <JSimmer@cityofclare.gov>

Subject: Re: Inquiry About Photography Sessions at Pettit Park

Here’s my written request:

To the Clare City Commission,

My name is Bekah Glasco, and | am a local photographer serving Clare and the
surrounding areas. | would like to request permission to use one of the city parks (Pettit
Park) to host “Fall Mini Sessions” on October 11th or the 12th, 2025

These mini sessions would be by appointment only, with approximately 5-10 families
scheduled in designated time slots. Each session would last about 15 minutes, running
consecutively. Depending on the number of participants, the sessions would likely begin
around 4:00-5:00 p.m. and continue for a couple of hours.

My goalis to provide families in our community with an affordable opportunity to capture
fallmemories in a beautiful outdoor setting. | will take full responsibility for ensuring the
parkis respected and left clean, and | will follow any additional requirements the City
Commission may have.

I understand that per City Ordinance Sec. 30-71, any for-profit activity within city parks
must be approved by the City Commission. | would be happy to attend a meeting to
discuss this request further and answer any questions if needed.

Thank you very much for your time and consideration.

Sincerely,

Bekah Glasco

Glasco Photography

(989)339-8515 * glascophotography@gmail.com



Sec. 30-71. General unlawful acts upon park lands.

Upon city park lands, it shall be unlawful to:

(1)

(2)

(3)

(4)

(5)

(6)

(7)

(8)

(9)

(10)

Curfew. Enter or be present within any park between the hours of 11:00 p.m. and 6:00 a.m. Only
properly registered campers may be present within Pettit Park during the curfew hours.

Vandalism and theft. Remove, damage, destroy or deface any tree, shrub or wildflower, or remove,
damage, destroy or deface any park facility without written permission.

Disorderly conduct. Engage in violent, abusive, loud, vulgar, lewd, obscene or any other disorderly
conduct that constitutes a breach of the peace, or disturb or annoy others in their activities.

Alcoholic liquors and controlled substances. Possess or consume any alcoholic liquors or other
controlled substances within any park.

Fires. Burn a ground fire for any reason, except in designated fire pits, grills, fireplaces or units
authorized by the city parks and recreation department and the city fire chief. Personal grills are
authorized. No fire is to be left unattended at any time.

Waste and refuse. Deposit waste or refuse any place except in the authorized containers provided by
the parks and recreation department, and deposit waste or refuse in any park container that was
generated outside the park boundaries.

Peddle or solicit. Peddle or solicit, or post bills or advertisements upon any park lands or facilities
without written permission. There shall be no commercial for profit activity within the city parks unless
expressly sanctioned by the city. Whether such activities shall be approved within city park land shall
be within the sole discretion of the city commission.

Overnight storage. Leave any personal property overnight, such as vehicles, camping units, personal
grills, tables and other items without written permission.

Smoke-free areas. Smoke any substance in or within 25 feet of the boundaries of any area designated
as smoke-free.

Unsafe playground equipment. Use any park facilities, apparatus, playground equipment or other
municipal property in a manner that it is not designed or, or in a manner that may result in injury to
self or others, or misuse any park facilities, apparatus, playground equipment or other municipal
property, i.e. adults using equipment designed for children, climbing upon fences.

(Code 1985, § 3.2; Ord. No. 2007-01, 2-20-2007; Ord. No. 2008-01, 3-3-2008)

Created: 2023-10-24 11:58:32 [EST]

(Supp. No. 31)

Page 1 of 1



RESOLUTION 2025-080

A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING A REQUEST FROM
BEKAH GLASCO (GLASCO PHOTOGRAPHY) FOR COMMERCIAL, FOR-PROFIT
ACTIVITIES TO BE OPERATED IN PETTIT PARK ON OCTOBER 11 OR 12, 2025.

WHEREAS, the City of Clare has received a commercial, for-profit use request from Bekah
Glasco (Glasco Photography) to host “Fall Mini Session” photo shoots at Pettit Park on October 11 or 12,
2025, from approximately 4:00 p.m. to 8:00 p.m.; and

WHEREAS, Section 30-71 (7) of the Ordinance Codes of the City of Clare stipulates that advance
approval of the Clare City Commission is required for any commercial activities conducted within the parks
and recreation properties of the City; and

WHEREAS, Bekah Glasco has made said request well in advance of the proposed date; and

WHEREAS, City Staff has reviewed the request and recommends approval of the use; and

WHEREAS, the City Commission has reviewed the request and the recommendations of its Staff
and deems that said recommendations are reasonable, prudent, and in the best interests of the City of Clare.

NOW THEREFORE BE IT RESOLVED that the City Commission of the City of Clare hereby
approves the parks temporary use for commercial, for-profit use from Bekah Glasco (Glasco Photography)
to host “Fall Mini Session” photo shoots at Pettit Park on October 11 or 12, 2025, from approximately
4:00 p.m. to 8:00 p.m.

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT WITH
THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY RESCINDED.

The Resolution was introduced by Commissioner and supported by Commissioner . The
Resolution declared adopted by the following roll call vote:

YEAS:
NAYS:
ABSENT:

Resolution approved for adoption on this 15" day of September, 2025.

Diane M. Lyon, City Clerk



AGENDA REPORT

To: Mayor Pat Humphrey and the Clare City Commission
From: Jeremy Howard, City Manager
Date: September 11, 2025

Regarding: Phone and Internet Services Agreement — Winn Telecom — 5-year Extension/Update

For the Agenda September 15, 2025

Background The City of Clare currently has an existing contract/agreement with Winn Telecom for
our phones and internet services throughout city offices. This agreement has been in place, in some
form, for close to 10 years. The city has been very happy with the service and support provided by
Winn Telecom over that time.

Recently a representative from Winn Telecom reached out to the city to inform us that our last
contract extension had expired and we were currently operating on a month-to-month contract
with them. They have since prepared a new 5-year contract extension and agreement (att’d). By
taking advantage of the 5-year term and doing a review of the current services, the city was able
to work with Winn Telecom to reduce our monthly cost for the services with them by
approximately 25%.

Issues & Questions Specified. Should the City Commission approve the proposed Winn
Telecomm agreement for phone and internet services?

Alternatives.
1. Approve the Winn Telecomm Agreement.
2. Do not approve the Winn Telecomm Agreement.
3. Defer/delay/postpone decision regarding the date/time to a future scheduled Commission
meeting.

Financial Impact. The cost for the service agreement is fully budgeted for in the current fiscal
year budget and should allow the city to save money over the course of the budget year with the
new rates.

Recommendation. It is my recommendation that the City Commission approve the five-year service
agreement update/extension with Winn Telecom by adoption of Resolution 2025-081.

Attachments.
1. Winn Telecom Service Quote.
2. Winn Telecom Contract Update/Extension.
3. City of Clare Resolution 2025-081.



CSR: 410JRhein
Primary Agent: 410JRHEIN
Secondary Agent: 410CSPURBE

Page 1 of 29
Date: 09/04/2025
Phone Number: 989-779-9800

Agreement For:

Account Name: CITY OF CLARE
Account Number: 410001557
Service Order: 55011

Agreement Effective Date:  10/1/2025
Agreement Expiration Date: 10/1/2030
Agreement Term Length: 60 MONTHS

Bill To: CITY OF CLARE

202 W FIFTH ST

CLARE, MI 48617-1457
Contact Phone: (989)386-7541
Contact Email: jhoward@cityofclare.gov

Service Order

Agreement Effective Date and Agreement Expiration date listed above are estimated, preliminary
dates based upon the information obtained as of the date within which this Service Order was printed,
and actual agreement start date and agreement expiration date will be based upon the first day of

billed service after service activation.

Customer Name: CITY HALL

Internet
Service Address:
202 W FIFTH ST

CLARE, M| 48617
Services:

BBAN301341

Code Description
QOSs QOS - NETWORK FOR QUALITY OF SERVICE

Telephone (989) 386-2182
Service Address:
202 W FIFTH ST

CLARE, MI 48617

Quantity Unit Price Line Total
1 .00 .00
Service Total: * $0.00
Network Total: * $0.00


mailto:jhoward@cityofclare.gov
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Primary Agent: 410JRHEIN
Secondary Agent: 410CSPURBE

Page 2 of 29
Date: 09/04/2025
Phone Number: 989-779-9800

Agreement For:

Account Name: CITY OF CLARE
Account Number: 410001557
Service Order: 55011

Agreement Effective Date:  10/1/2025
Agreement Expiration Date: 10/1/2030
Agreement Term Length: 60 MONTHS

Services:

Code
9TCLR
ETCLR
IACCF
LD10G
MT911
NOLCL
POTSG

Telephone

Description

9TCLR - 911 CHARGE CLARE COUNTY 11(+) LINE!
ETCLR - 911 CHARGE TECH CLARE COUNTY
IACCF - REGULATORY COST RCVRY CHG MULTI-
LD10G - UNLIMITED MIN LD PLAN

MT911 - 911 CHARGE STATE - 11(+) LINES
NOLCL - UNLIMITED LOCAL USAGE

POTSG - FAC POTS LINE W GOLD FEATURE PLAM

(989) 386-4508

Service Address:
202 W FIFTH ST

CLARE, MI 48617

Services:

Code
9TCLR
ETCLR
IACCF
LD10G
MT911
NOLCL
POTSG

Telephone

Description

9TCLR - 911 CHARGE CLARE COUNTY 11(+) LINE!
ETCLR - 911 CHARGE TECH CLARE COUNTY
IACCF - REGULATORY COST RCVRY CHG MULTI-
LD10G - UNLIMITED MIN LD PLAN

MT911 - 911 CHARGE STATE - 11(+) LINES
NOLCL - UNLIMITED LOCAL USAGE

POTSG - FAC POTS LINE W GOLD FEATURE PLAM

(989) 386-4922

Service Address:
202 W FIFTH ST

CLARE, MI 48617

Services:

Code
9TCLR
ETCLR
IACCF
LD10G
MT911
NOLCL
POTSG

Telephone

Description

9TCLR - 911 CHARGE CLARE COUNTY 11(+) LINE!
ETCLR - 911 CHARGE TECH CLARE COUNTY
IACCF - REGULATORY COST RCVRY CHG MULTI-
LD10G - UNLIMITED MIN LD PLAN

MT911 - 911 CHARGE STATE - 11(+) LINES
NOLCL - UNLIMITED LOCAL USAGE

POTSG - FAC POTS LINE W GOLD FEATURE PLAM

(989) 386-7165

Service Address:

Quantity Unit Price Line Total

1 .18 .18

1 74 74

1 19.15 19.15

.00 00

1 .03 .03

1 .00 .00

1 32.95 32.95

Service Total: * $53.05

Network Total: * $53.05
Quantity Unit Price Line Total

1 .18 18

1 74 74

1 19.15 19.15

.00 00

1 .03 03

1 .00 00

1 32.95 32.95

Service Total: * $53.05

Network Total: * $53.05
Quantity Unit Price Line Total
1 .18 18

1 74 74

1 19.15 19.15

1 .00 00

1 .03 03

1 .00 .00

1 32.95 32.95

Service Total: * $53.05

Network Total: * $53.05
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Primary Agent: 410JRHEIN Date: 09/04/2025

Secondary Agent: 410CSPURBE Phone Number: 989-779-9800

Agreement For:

Account Name: CITY OF CLARE Agreement Effective Date:  10/1/2025

Account Number: 410001557

Agreement Expiration Date: 10/1/2030

Service Order: 55011 Agreement Term Length: 60 MONTHS
202 W FIFTH ST
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
LD10G LD10G - UNLIMITED MIN LD PLAN .00 .00
NOLCL NOLCL - UNLIMITED LOCAL USAGE 1 .00 .00
SIPDD SIPDD - SIP TRUNK-DID 1 .76 .76
Service Total: * $0.76
Network Total: * $0.76
Telephone (989) 386-7541
Service Address:
202 W FIFTH ST
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
LD10G LD10G - UNLIMITED MIN LD PLAN 1 .00 .00
NOLCL NOLCL - UNLIMITED LOCAL USAGE 1 .00 .00
SIPDD SIPDD - SIP TRUNK-DID 1 .76 .76
Service Total: * $0.76
Network Total: * $0.76
Telephone (989) 424-4048
Service Address:
202 W FIFTH ST
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
LD10G LD10G - UNLIMITED MIN LD PLAN .00 .00
NOLCL NOLCL - UNLIMITED LOCAL USAGE .00 .00
SIPDD SIPDD - SIP TRUNK-DID 1 .76 .76
Service Total: * $0.76
Network Total: * $0.76
Telephone (989) 424-4049
Service Address:
202 W FIFTH ST
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
LD10G LD10G - UNLIMITED MIN LD PLAN .00 .00
NOLCL NOLCL - UNLIMITED LOCAL USAGE .00 .00
SIPDD SIPDD - SIP TRUNK-DID 1 .76 .76
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Primary Agent: 410JRHEIN Date: 09/04/2025

Secondary Agent: 410CSPURBE Phone Number: 989-779-9800

Agreement For:

Account Name: CITY OF CLARE Agreement Effective Date:  10/1/2025

Account Number: 410001557 Agreement Expiration Date: 10/1/2030
Service Order: 55011 Agreement Term Length: 60 MONTHS
Services:
Code Description Quantity Unit Price Line Total
Service Total: * $0.76
Network Total: * $0.76
Telephone (989) 424-4063
Service Address:
202 W FIFTH ST
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
91CLR 91CLR - 911 CHARGE CLARE COUNTY 1ST 10 LIN 10 1.75 17.50
9TCLR 9TCLR - 911 CHARGE CLARE COUNTY 11(+) LINE! 10 .18 1.80
ETCLR ETCLR - 911 CHARGE TECH CLARE COUNTY 20 74 14.80
LD10G LD10G - UNLIMITED MIN LD PLAN 1 .00 .00
MT911 MT911 - 911 CHARGE STATE - 11(+) LINES 10 .03 .30
NOLCL NOLCL - UNLIMITED LOCAL USAGE 1 .00 .00
SIPC2 SIPC2 - SIP TRUNK-CALL PATH 16 (+) 20 18.95 379.00
SIPDD SIPDD - SIP TRUNK-DID 1 .76 .76
SIPTK SIPTK - SIP TRUNK 1 49.00 49.00
ST911 ST911 - 911 CHARGE STATE - 1ST 10 LINES 10 .25 2.50
Service Total: * $465.66
Network Total: * $465.66
Telephone (989) 424-4064
Service Address:
202 W FIFTH ST
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
LD10G LD10G - UNLIMITED MIN LD PLAN 1 .00 .00
NOLCL NOLCL - UNLIMITED LOCAL USAGE 1 .00 .00
SIPDD SIPDD - SIP TRUNK-DID 1 .76 76
Service Total: * $0.76
Equipment:
Manufacturer .
Type Price
Model Equipment ID
SP S705 SANGOMA
S705 005058511CAF
Equipment Total: $0.00
Network Total: * $0.76
Telephone (989) 424-4065

Service Address:
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Primary Agent: 410JRHEIN Date: 09/04/2025

Secondary Agent: 410CSPURBE Phone Number: 989-779-9800

Agreement For:

Account Name: CITY OF CLARE Agreement Effective Date:  10/1/2025

Account Number: 410001557

Agreement Expiration Date: 10/1/2030

Service Order: 55011 Agreement Term Length: 60 MONTHS
202 W FIFTH ST
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
LD10G LD10G - UNLIMITED MIN LD PLAN .00 .00
NOLCL NOLCL - UNLIMITED LOCAL USAGE .00 .00
SIPDD SIPDD - SIP TRUNK-DID 1 .76 .76
Service Total: * $0.76
Network Total: * $0.76
Telephone (989) 424-4066
Service Address:
202 W FIFTH ST
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
LD10G LD10G - UNLIMITED MIN LD PLAN .00 .00
NOLCL NOLCL - UNLIMITED LOCAL USAGE .00 .00
SIPDD SIPDD - SIP TRUNK-DID 1 .76 .76
Service Total: * $0.76
Network Total: * $0.76
Telephone (989) 424-4067
Service Address:
202 W FIFTH ST
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
LD10G LD10G - UNLIMITED MIN LD PLAN .00 .00
NOLCL NOLCL - UNLIMITED LOCAL USAGE .00 .00
SIPDD SIPDD - SIP TRUNK-DID 1 .76 .76
Service Total: * $0.76
Network Total: * $0.76
Telephone (989) 424-4068
Service Address:
202 W FIFTH ST
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
LD10G LD10G - UNLIMITED MIN LD PLAN .00 .00
NOLCL NOLCL - UNLIMITED LOCAL USAGE .00 .00
SIPDD SIPDD - SIP TRUNK-DID 1 .76 .76
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Primary Agent: 410JRHEIN Date: 09/04/2025

Secondary Agent: 410CSPURBE Phone Number: 989-779-9800

Agreement For:

Account Name: CITY OF CLARE Agreement Effective Date:  10/1/2025

Account Number: 410001557 Agreement Expiration Date: 10/1/2030
Service Order: 55011 Agreement Term Length: 60 MONTHS
Services:
Code Description Quantity Unit Price Line Total
Service Total: * $0.76
Network Total: * $0.76
Telephone (989) 424-4069
Service Address:
202 W FIFTH ST
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
LD10G LD10G - UNLIMITED MIN LD PLAN .00 .00
NOLCL NOLCL - UNLIMITED LOCAL USAGE .00 .00
SIPDD SIPDD - SIP TRUNK-DID 1 .76 .76
Service Total: * $0.76
Network Total: * $0.76
Telephone (989) 424-4070
Service Address:
202 W FIFTH ST
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
LD10G LD10G - UNLIMITED MIN LD PLAN .00 .00
NOLCL NOLCL - UNLIMITED LOCAL USAGE .00 .00
SIPDD SIPDD - SIP TRUNK-DID 1 .76 .76
Service Total: * $0.76
Equipment:
Manufacturer .
Type Price
Model Equipment ID
SP S505
S505 00505852B0OCF
Equipment Total: $0.00
Network Total: * $0.76
Telephone (989) 424-4071
Service Address:
202 W FIFTH ST
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
LD10G LD10G - UNLIMITED MIN LD PLAN .00 .00
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Primary Agent: 410JRHEIN Date: 09/04/2025

Secondary Agent: 410CSPURBE Phone Number: 989-779-9800

Agreement For:

Account Name: CITY OF CLARE Agreement Effective Date:  10/1/2025

Account Number: 410001557

Agreement Expiration Date: 10/1/2030

Service Order: 55011 Agreement Term Length: 60 MONTHS
Services:
Code Description Quantity Unit Price Line Total
NOLCL NOLCL - UNLIMITED LOCAL USAGE .00 .00
SIPDD SIPDD - SIP TRUNK-DID 1 76 76
Service Total: * $0.76
Network Total: * $0.76
Telephone (989) 424-4072
Service Address:
202 W FIFTH ST
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
LD10G LD10G - UNLIMITED MIN LD PLAN .00 .00
NOLCL NOLCL - UNLIMITED LOCAL USAGE .00 .00
SIPDD SIPDD - SIP TRUNK-DID 1 .76 .76
Service Total: * $0.76
Network Total: * $0.76
Telephone (989) 424-4073
Service Address:
202 W FIFTH ST
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
LD10G LD10G - UNLIMITED MIN LD PLAN .00 .00
NOLCL NOLCL - UNLIMITED LOCAL USAGE .00 .00
SIPDD SIPDD - SIP TRUNK-DID 1 .76 76
Service Total: * $0.76
Network Total: * $0.76
Telephone (989) 424-4074
Service Address:
202 W FIFTH ST
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
LD10G LD10G - UNLIMITED MIN LD PLAN .00 .00
NOLCL NOLCL - UNLIMITED LOCAL USAGE .00 .00
SIPDD SIPDD - SIP TRUNK-DID 1 .76 76
Service Total: * $0.76

Network Total: *
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Primary Agent: 410JRHEIN Date: 09/04/2025

Secondary Agent: 410CSPURBE Phone Number: 989-779-9800

Agreement For:

Account Name: CITY OF CLARE Agreement Effective Date:  10/1/2025

Account Number: 410001557

Agreement Expiration Date: 10/1/2030

Service Order: 55011 Agreement Term Length: 60 MONTHS
Telephone (989) 424-4106
Service Address:
202 W FIFTH ST
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
LD10G LD10G - UNLIMITED MIN LD PLAN .00 .00
NOLCL NOLCL - UNLIMITED LOCAL USAGE .00 .00
SIPDD SIPDD - SIP TRUNK-DID 1 .76 76
Service Total: * $0.76
Network Total: * $0.76
Telephone (989) 424-4107
Service Address:
202 W FIFTH ST
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
LD10G LD10G - UNLIMITED MIN LD PLAN .00 .00
NOLCL NOLCL - UNLIMITED LOCAL USAGE .00 .00
SIPDD SIPDD - SIP TRUNK-DID 1 76 76
Service Total: * $0.76
Network Total: * $0.76
Telephone (989) 424-4111
Service Address:
202 W FIFTH ST
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
LD10G LD10G - UNLIMITED MIN LD PLAN .00 .00
NOLCL NOLCL - UNLIMITED LOCAL USAGE .00 .00
SIPDD SIPDD - SIP TRUNK-DID 1 .76 .76
Service Total: * $0.76
Network Total: * $0.76
Telephone (989) 424-4112
Service Address:
202 W FIFTH ST
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
LD10G LD10G - UNLIMITED MIN LD PLAN .00 .00




Account Number: 410001557

CSR: 410JRhein Page 9 of 29
Primary Agent: 410JRHEIN Date: 09/04/2025

Secondary Agent: 410CSPURBE Phone Number: 989-779-9800

Agreement For:

Account Name: CITY OF CLARE Agreement Effective Date:  10/1/2025

Agreement Expiration Date: 10/1/2030

Service Order: 55011 Agreement Term Length: 60 MONTHS
Services:
Code Description Quantity Unit Price Line Total
NOLCL NOLCL - UNLIMITED LOCAL USAGE .00 .00
SIPDD SIPDD - SIP TRUNK-DID 1 .76 76
Service Total: * $0.76
Network Total: * $0.76
Telephone (989) 424-4115
Service Address:
202 W FIFTH ST
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
CNO020 CNO020 - CONFERENCE CALLING-20 USERS 1 10.95 10.95
LD10G LD10G - UNLIMITED MIN LD PLAN .00 .00
NOLCL NOLCL - UNLIMITED LOCAL USAGE .00 .00
SPTEL SPTEL - SPECIAL 1 .00 .00
Service Total: * $10.95
Network Total: * $10.95
Telephone (989) 424-4122
Service Address:
202 W FIFTH ST
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
LD10G LD10G - UNLIMITED MIN LD PLAN .00 .00
NOLCL NOLCL - UNLIMITED LOCAL USAGE .00 .00
SIPDD SIPDD - SIP TRUNK-DID 1 .76 76
Service Total: * $0.76
Network Total: * $0.76
Telephone (989) 424-4129
Service Address:
202 W FIFTH ST
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
LD10G LD10G - UNLIMITED MIN LD PLAN .00 .00
NOLCL NOLCL - UNLIMITED LOCAL USAGE .00 .00
SIPDD SIPDD - SIP TRUNK-DID 1 .76 76
Service Total: * $0.76

Network Total: *
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Primary Agent: 410JRHEIN Date: 09/04/2025

Secondary Agent: 410CSPURBE Phone Number: 989-779-9800
Agreement For:

Account Name: CITY OF CLARE Agreement Effective Date:  10/1/2025
Account Number: 410001557 Agreement Expiration Date: 10/1/2030
Service Order: 55011 Agreement Term Length: 60 MONTHS

Customer Name: CITY OF CLARE
Customer Level Charges:

Services:
Code Description Quantity Unit Price Line Total
5YEAR 5YEAR - 5 YEAR TERM CONTRACT 1 .00 .00
MLA MLA - 00- MLA/SLA - 1 HR MIN RESPONSE ON TT 1 .00 .00
PLAN PLAN - MAINTENANCE,SUPPORT,BACKUP PLAN 4 34.95 139.80
POMO1 POMO1 - BRONZE POMPS UC25-100 1 11.94 11.94
Service Total: * $151.74
Customer Name: CLARE AIRPORT
Internet BBAN300924
Service Address:
10843 S EBERHART AVE
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
BBU1 BBU1 - BRONZE BATTERY BACKUP SERVICE 1 5.95 5.95
P2P08 P2P08 - PRIVATE PT-TO-PT TRANSPORT-0500X05 1 300.00 300.00
Service Total: * $305.95
Network Total: * $305.95
Telephone (989) 386-0445
Service Address:
10843 S EBERHART AVE
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
LD10G LD10G - UNLIMITED MIN LD PLAN .00 .00
NOLCL NOLCL - UNLIMITED LOCAL USAGE 1 .00 .00
SIPDD SIPDD - SIP TRUNK-DID 1 .76 .76
Service Total: * $0.76
Network Total: * $0.76
Telephone (989) 386-3819
Service Address:
10843 S EBERHART AVE
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
9TCLR 9TCLR - 911 CHARGE CLARE COUNTY 11(+) LINE! 1 .18 .18
ETCLR ETCLR - 911 CHARGE TECH CLARE COUNTY 1 74 74

IACCF IACCF - REGULATORY COST RCVRY CHG MULTI- 1 19.15 19.15



CSR: 410JRhein
Primary Agent: 410JRHEIN
Secondary Agent: 410CSPURBE

Page 11 of 29
Date: 09/04/2025
Phone Number: 989-779-9800

Agreement For:
Account Name: CITY OF CLARE
Account Number: 410001557

Agreement Effective Date:  10/1/2025
Agreement Expiration Date: 10/1/2030

Service Order: 55011 Agreement Term Length: 60 MONTHS
Services:
Code Description Quantity Unit Price Line Total
LD10G LD10G - UNLIMITED MIN LD PLAN .00 .00
MT911 MT911 - 911 CHARGE STATE - 11(+) LINES 1 .03 .03
NOLCL NOLCL - UNLIMITED LOCAL USAGE 1 .00 .00
POTSG POTSG - FAC POTS LINE W GOLD FEATURE PLAR 1 32.95 32.95
Service Total: * $53.05
Network Total: * $53.05
Telephone (989) 424-4104
Service Address:
10843 S EBERHART AVE
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
LD10G LD10G - UNLIMITED MIN LD PLAN 1 .00 .00
NOLCL NOLCL - UNLIMITED LOCAL USAGE 1 .00 .00
SIPDD SIPDD - SIP TRUNK-DID 1 .76 .76
Service Total: * $0.76
Network Total: * $0.76
Telephone (989) 424-4105
Service Address:
10843 S EBERHART AVE
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
LD10G LD10G - UNLIMITED MIN LD PLAN 1 .00 .00
NOLCL NOLCL - UNLIMITED LOCAL USAGE 1 .00 .00
SIPDD SIPDD - SIP TRUNK-DID 1 .76 76
Service Total: * $0.76
Network Total: * $0.76
Customer Name: DPW GARAGE
Internet BBAN300911
Service Address:
307 MAPLE ST
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
BBU1 BBU1 - BRONZE BATTERY BACKUP SERVICE 1 5.95 5.95

Service Total: * $5.95
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Primary Agent: 410JRHEIN
Secondary Agent: 410CSPURBE

Page 12 of 29
Date: 09/04/2025
Phone Number: 989-779-9800

Agreement For:

Account Name: CITY OF CLARE
Account Number: 410001557
Service Order: 55011

Agreement Effective Date:  10/1/2025
Agreement Expiration Date: 10/1/2030
Agreement Term Length: 60 MONTHS

Telephone
Service Address:
307 MAPLE ST

CLARE, MI 48617

(989) 386-3445

Services:
Code Description
9TCLR 9TCLR - 911 CHARGE CLARE COUNTY 11(+) LINE!
ETCLR ETCLR - 911 CHARGE TECH CLARE COUNTY
IACCF IACCF - REGULATORY COST RCVRY CHG MULTI-
LD10G LD10G - UNLIMITED MIN LD PLAN
MT911 MT911 - 911 CHARGE STATE - 11(+) LINES
NOLCL NOLCL - UNLIMITED LOCAL USAGE
POTSG POTSG - FAC POTS LINE W GOLD FEATURE PLA}
Telephone (989) 386-7970

Service Address:
307 MAPLE ST

CLARE, MI 48617

Services:
Code Description
9TCLR 9TCLR - 911 CHARGE CLARE COUNTY 11(+) LINE!
ETCLR ETCLR - 911 CHARGE TECH CLARE COUNTY
IACCF IACCF - REGULATORY COST RCVRY CHG MULTI-
LD10G LD10G - UNLIMITED MIN LD PLAN
MT911 MT911 - 911 CHARGE STATE - 11(+) LINES
NOLCL NOLCL - UNLIMITED LOCAL USAGE
POTSG POTSG - FAC POTS LINE W GOLD FEATURE PLAM
Telephone (989) 386-9122

Service Address:
307 MAPLE ST

CLARE, M| 48617

Services:
Code Description
LD10G LD10G - UNLIMITED MIN LD PLAN
NOLCL NOLCL - UNLIMITED LOCAL USAGE
SIPDD SIPDD - SIP TRUNK-DID

Network Total: * $5.95
Quantity Unit Price Line Total

1 .18 18

1 74 74

1 19.15 19.15

.00 .00

1 .03 .03

1 .00 .00

1 32.95 32.95

Service Total: * $53.05

Network Total: * $53.05
Quantity Unit Price Line Total

1 .18 18

1 74 74

1 19.15 19.15

.00 .00

1 .03 .03

1 .00 .00

1 32.95 32.95

Service Total: * $53.05

Network Total: * $53.05
Quantity Unit Price Line Total
.00 .00

1 .00 .00

1 76 76

Service Total: * $0.76

Network Total: *

$0.76
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Date: 09/04/2025
Phone Number: 989-779-9800

Agreement For:
Account Name: CITY OF CLARE
Account Number: 410001557

Agreement Effective Date:

10/1/2025

Agreement Expiration Date: 10/1/2030

Service Order: 55011 Agreement Term Length: 60 MONTHS
Telephone (989) 424-4089
Service Address:
307 MAPLE ST
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
LD10G LD10G - UNLIMITED MIN LD PLAN 1 .00 .00
NOLCL NOLCL - UNLIMITED LOCAL USAGE 1 .00 .00
SIPDD SIPDD - SIP TRUNK-DID 1 .76 76
Service Total: * $0.76
Network Total: * $0.76
Telephone (989) 424-4090
Service Address:
307 MAPLE ST
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
LD10G LD10G - UNLIMITED MIN LD PLAN 1 .00 .00
NOLCL NOLCL - UNLIMITED LOCAL USAGE 1 .00 .00
SIPDD SIPDD - SIP TRUNK-DID 1 76 76
Service Total: * $0.76
Network Total: * $0.76
Telephone (989) 424-4091
Service Address:
307 MAPLE ST
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
LD10G LD10G - UNLIMITED MIN LD PLAN 1 .00 .00
NOLCL NOLCL - UNLIMITED LOCAL USAGE 1 .00 .00
SIPDD SIPDD - SIP TRUNK-DID 1 .76 .76
Service Total: * $0.76
Network Total: * $0.76
Telephone (989) 424-4092
Service Address:
307 MAPLE ST
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
LD10G LD10G - UNLIMITED MIN LD PLAN 1 .00 .00
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Date: 09/04/2025
Phone Number: 989-779-9800

Agreement For:
Account Name: CITY OF CLARE
Account Number: 410001557

Agreement Effective Date:

10/1/2025

Agreement Expiration Date: 10/1/2030

Service Order: 55011 Agreement Term Length: 60 MONTHS
Services:
Code Description Quantity Unit Price Line Total
NOLCL NOLCL - UNLIMITED LOCAL USAGE 1 .00 .00
SIPDD SIPDD - SIP TRUNK-DID 1 .76 .76
Service Total: * $0.76
Network Total: * $0.76
Telephone (989) 424-4093
Service Address:
307 MAPLE ST
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
LD10G LD10G - UNLIMITED MIN LD PLAN 1 .00 .00
NOLCL NOLCL - UNLIMITED LOCAL USAGE 1 .00 .00
SIPDD SIPDD - SIP TRUNK-DID 1 .76 .76
Service Total: * $0.76
Network Total: * $0.76
Telephone (989) 424-4094
Service Address:
307 MAPLE ST
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
LD10G LD10G - UNLIMITED MIN LD PLAN 1 .00 .00
NOLCL NOLCL - UNLIMITED LOCAL USAGE 1 .00 .00
SIPDD SIPDD - SIP TRUNK-DID 1 .76 76
Service Total: * $0.76
Network Total: * $0.76
Telephone (989) 424-4109
Service Address:
307 MAPLE ST
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
LD10G LD10G - UNLIMITED MIN LD PLAN 1 .00 .00
NOLCL NOLCL - UNLIMITED LOCAL USAGE 1 .00 .00
SIPDD SIPDD - SIP TRUNK-DID 1 .76 76
Service Total: * $0.76

Network Total: *
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Date:
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09/04/2025

Phone Number: 989-779-9800

Agreement For:

Account Name: CITY OF CLARE

Agreement Effective Date:

10/1/2025

Account Number: 410001557 Agreement Expiration Date: 10/1/2030
Service Order: 55011 Agreement Term Length: 60 MONTHS
Customer Name: PUBLIC SAFETY BUILDING
Internet BBAN300912
Service Address:
207 W FIFTH ST
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
BBU1 BBU1 - BRONZE BATTERY BACKUP SERVICE 1 5.95 5.95
Service Total: * $5.95
Network Total: * $5.95
Telephone (989) 386-0440
Service Address:
207 W FIFTH ST
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
9TCLR 9TCLR - 911 CHARGE CLARE COUNTY 11(+) LINE! 1 .18 18
ETCLR ETCLR - 911 CHARGE TECH CLARE COUNTY 1 74 74
IACCF IACCF - REGULATORY COST RCVRY CHG MULTI- 1 19.15 19.15
LD10G LD10G - UNLIMITED MIN LD PLAN .00 .00
MT911 MT911 - 911 CHARGE STATE - 11(+) LINES 1 .03 .03
NOLCL NOLCL - UNLIMITED LOCAL USAGE 1 .00 .00
POTSG POTSG - FAC POTS LINE W GOLD FEATURE PLAI 1 32.95 32.95
Service Total: * $53.05
Network Total: * $53.05
Telephone (989) 386-2121
Service Address:
207 W FIFTH ST
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
LD10G LD10G - UNLIMITED MIN LD PLAN .00 .00
NOLCL NOLCL - UNLIMITED LOCAL USAGE 1 .00 .00
SIPDD SIPDD - SIP TRUNK-DID 1 76 76
Service Total: * $0.76
Network Total: * $0.76
Telephone (989) 386-2151

Service Address:
207 W FIFTH ST

CLARE, M| 48617
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Date: 09/04/2025
Phone Number: 989-779-9800

Agreement For:

Account Name: CITY OF CLARE

Agreement Effective Date:  10/1/2025

Account Number: 410001557 Agreement Expiration Date: 10/1/2030
Service Order: 55011 Agreement Term Length: 60 MONTHS
Services:
Code Description Quantity Unit Price Line Total
LD10G LD10G - UNLIMITED MIN LD PLAN .00 .00
NOLCL NOLCL - UNLIMITED LOCAL USAGE 1 .00 .00
SIPDD SIPDD - SIP TRUNK-DID 1 .76 .76
Service Total: * $0.76
Network Total: * $0.76
Telephone (989) 386-2561
Service Address:
207 W FIFTH ST
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
LD10G LD10G - UNLIMITED MIN LD PLAN .00 .00
NOLCL NOLCL - UNLIMITED LOCAL USAGE 1 .00 .00
SIPDD SIPDD - SIP TRUNK-DID 1 .76 .76
Service Total: * $0.76
Network Total: * $0.76
Telephone (989) 386-3020
Service Address:
207 W FIFTH ST
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
9TCLR 9TCLR - 911 CHARGE CLARE COUNTY 11(+) LINE! 1 .18 18
ETCLR ETCLR - 911 CHARGE TECH CLARE COUNTY 1 74 74
IACCF IACCF - REGULATORY COST RCVRY CHG MULTI- 1 19.15 19.15
LD10G LD10G - UNLIMITED MIN LD PLAN .00 .00
MT911 MT911 - 911 CHARGE STATE - 11(+) LINES 1 .03 .03
NOLCL NOLCL - UNLIMITED LOCAL USAGE 1 .00 .00
POTSG POTSG - FAC POTS LINE W GOLD FEATURE PLAM 1 32.95 32.95
Service Total: * $53.05
Network Total: * $53.05
Telephone (989) 386-4299
Service Address:
207 W FIFTH ST
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
9TCLR 9TCLR - 911 CHARGE CLARE COUNTY 11(+) LINE! 1 .18 .18
ETCLR ETCLR - 911 CHARGE TECH CLARE COUNTY 1 74 74
IACCF IACCF - REGULATORY COST RCVRY CHG MULTI- 1 19.15 19.15
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Date: 09/04/2025
Phone Number: 989-779-9800

Agreement For:

Account Name: CITY OF CLARE

Agreement Effective Date:  10/1/2025

Account Number: 410001557 Agreement Expiration Date: 10/1/2030
Service Order: 55011 Agreement Term Length: 60 MONTHS
Services:
Code Description Quantity Unit Price Line Total
LD10G LD10G - UNLIMITED MIN LD PLAN .00 .00
MT911 MT911 - 911 CHARGE STATE - 11(+) LINES 1 .03 .03
NOLCL NOLCL - UNLIMITED LOCAL USAGE 1 .00 .00
POTSG POTSG - FAC POTS LINE W GOLD FEATURE PLAM 1 32.95 32.95
Service Total: * $53.05
Network Total: * $53.05
Telephone (989) 386-6140
Service Address:
207 W FIFTH ST
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
9TCLR 9TCLR - 911 CHARGE CLARE COUNTY 11(+) LINE! 1 .18 .18
ETCLR ETCLR - 911 CHARGE TECH CLARE COUNTY 1 74 74
IACCF IACCF - REGULATORY COST RCVRY CHG MULTI- 1 19.15 19.15
LD10G LD10G - UNLIMITED MIN LD PLAN .00 .00
MT911 MT911 - 911 CHARGE STATE - 11(+) LINES 1 .03 .03
NOLCL NOLCL - UNLIMITED LOCAL USAGE 1 .00 .00
POTSG POTSG - FAC POTS LINE W GOLD FEATURE PLAP 1 32.95 32.95
Service Total: * $53.05
Network Total: * $53.05
Telephone (989) 424-4075
Service Address:
207 W FIFTH ST
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
LD10G LD10G - UNLIMITED MIN LD PLAN 1 .00 .00
NOLCL NOLCL - UNLIMITED LOCAL USAGE 1 .00 .00
SIPDD SIPDD - SIP TRUNK-DID 1 .76 .76
Service Total: * $0.76
Network Total: * $0.76
Telephone (989) 424-4076
Service Address:
207 W FIFTH ST
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
LD10G LD10G - UNLIMITED MIN LD PLAN 1 .00 .00
NOLCL NOLCL - UNLIMITED LOCAL USAGE 1 .00 .00
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Date: 09/04/2025
Phone Number: 989-779-9800

Agreement For:
Account Name: CITY OF CLARE
Account Number: 410001557

Agreement Effective Date:

10/1/2025

Agreement Expiration Date: 10/1/2030

Service Order: 55011 Agreement Term Length: 60 MONTHS
Services:
Code Description Quantity Unit Price Line Total
SIPDD SIPDD - SIP TRUNK-DID 1 .76 76
Service Total: * $0.76
Network Total: * $0.76
Telephone (989) 424-4077
Service Address:
207 W FIFTH ST
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
LD10G LD10G - UNLIMITED MIN LD PLAN 1 .00 .00
NOLCL NOLCL - UNLIMITED LOCAL USAGE 1 .00 .00
SIPDD SIPDD - SIP TRUNK-DID 1 .76 76
Service Total: * $0.76
Network Total: * $0.76
Telephone (989) 424-4078
Service Address:
207 W FIFTH ST
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
LD10G LD10G - UNLIMITED MIN LD PLAN 1 .00 .00
NOLCL NOLCL - UNLIMITED LOCAL USAGE 1 .00 .00
SIPDD SIPDD - SIP TRUNK-DID 1 76 76
Service Total: * $0.76
Network Total: * $0.76
Telephone (989) 424-4079
Service Address:
207 W FIFTH ST
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
LD10G LD10G - UNLIMITED MIN LD PLAN 1 .00 .00
NOLCL NOLCL - UNLIMITED LOCAL USAGE 1 .00 .00
SIPDD SIPDD - SIP TRUNK-DID 1 .76 .76
Service Total: * $0.76
Network Total: * $0.76

Telephone (989) 424-4080
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Date: 09/04/2025
Phone Number: 989-779-9800

Agreement For:

Account Name: CITY OF CLARE
Account Number: 410001557
Service Order: 55011

Agreement Effective Date:  10/1/2025
Agreement Expiration Date: 10/1/2030
Agreement Term Length: 60 MONTHS

Service Address:
207 W FIFTH ST

CLARE, MI 48617

Services:
Code Description
LD10G LD10G - UNLIMITED MIN LD PLAN
NOLCL NOLCL - UNLIMITED LOCAL USAGE
SIPDD SIPDD - SIP TRUNK-DID
Telephone

Service Address:
207 W FIFTH ST

CLARE, Ml 48617

Services:
Code Description
LD10G LD10G - UNLIMITED MIN LD PLAN
NOLCL NOLCL - UNLIMITED LOCAL USAGE
SIPDD SIPDD - SIP TRUNK-DID
Telephone

Service Address:
207 W FIFTH ST

CLARE, MI 48617

Services:
Code Description
LD10G LD10G - UNLIMITED MIN LD PLAN
NOLCL NOLCL - UNLIMITED LOCAL USAGE
SIPDD SIPDD - SIP TRUNK-DID
Telephone

Service Address:
207 W FIFTH ST

CLARE, MI 48617

Services:
Code Description
LD10G LD10G - UNLIMITED MIN LD PLAN

NOLCL NOLCL - UNLIMITED LOCAL USAGE

(989) 424-4081

(989) 424-4082

(989) 424-4083

Quantity Unit Price Line Total
1 .00 .00
1 .00 .00
1 .76 .76
Service Total: * $0.76
Network Total: * $0.76
Quantity Unit Price Line Total
1 .00 .00
1 .00 .00
1 .76 .76
Service Total: * $0.76
Network Total: * $0.76
Quantity Unit Price Line Total
1 .00 .00
1 .00 .00
1 .76 .76
Service Total: * $0.76
Network Total: * $0.76
Quantity Unit Price Line Total
1 .00 .00
1 .00 .00
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Date: 09/04/2025
Phone Number: 989-779-9800

Agreement For:
Account Name: CITY OF CLARE
Account Number: 410001557

Agreement Effective Date:

10/1/2025

Agreement Expiration Date: 10/1/2030

Service Order: 55011 Agreement Term Length: 60 MONTHS
Services:
Code Description Quantity Unit Price Line Total
SIPDD SIPDD - SIP TRUNK-DID 1 .76 76
Service Total: * $0.76
Network Total: * $0.76
Telephone (989) 424-4084
Service Address:
207 W FIFTH ST
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
LD10G LD10G - UNLIMITED MIN LD PLAN 1 .00 .00
NOLCL NOLCL - UNLIMITED LOCAL USAGE 1 .00 .00
SIPDD SIPDD - SIP TRUNK-DID 1 .76 76
Service Total: * $0.76
Network Total: * $0.76
Telephone (989) 424-4085
Service Address:
207 W FIFTH ST
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
LD10G LD10G - UNLIMITED MIN LD PLAN 1 .00 .00
NOLCL NOLCL - UNLIMITED LOCAL USAGE 1 .00 .00
SIPDD SIPDD - SIP TRUNK-DID 1 .76 .76
Service Total: * $0.76
Network Total: * $0.76
Telephone (989) 424-4086
Service Address:
207 W FIFTH ST
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
LD10G LD10G - UNLIMITED MIN LD PLAN 1 .00 .00
NOLCL NOLCL - UNLIMITED LOCAL USAGE 1 .00 .00
SIPDD SIPDD - SIP TRUNK-DID 1 .76 .76
Service Total: * $0.76
Network Total: * $0.76

Telephone (989) 424-4087
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Date: 09/04/2025
Phone Number: 989-779-9800

Agreement For:
Account Name: CITY OF CLARE
Account Number: 410001557

Agreement Effective Date:  10/1/2025
Agreement Expiration Date: 10/1/2030

Service Order: 55011 Agreement Term Length: 60 MONTHS
Service Address:
207 W FIFTH ST
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
LD10G LD10G - UNLIMITED MIN LD PLAN 1 .00 .00
NOLCL NOLCL - UNLIMITED LOCAL USAGE 1 .00 .00
SIPDD SIPDD - SIP TRUNK-DID 1 .76 .76
Service Total: * $0.76
Equipment:
Manufacturer .
Type Price
Model Equipment ID
POLYCOM D230 PH POLYCOM
D230
Equipment Total: $0.00
Network Total: * $0.76
Telephone (989) 424-4088
Service Address:
207 W FIFTH ST
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
LD10G LD10G - UNLIMITED MIN LD PLAN 1 .00 .00
NOLCL NOLCL - UNLIMITED LOCAL USAGE 1 .00 .00
SIPDD SIPDD - SIP TRUNK-DID 1 .76 76
Service Total: * $0.76
Network Total: * $0.76
Telephone (989) 424-4108
Service Address:
207 W FIFTH ST
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
LD10G LD10G - UNLIMITED MIN LD PLAN 1 .00 .00
NOLCL NOLCL - UNLIMITED LOCAL USAGE 1 .00 .00
SIPDD SIPDD - SIP TRUNK-DID 1 .76 .76
Service Total: * $0.76
Network Total: * $0.76
Telephone (989) 424-4110

Service Address:
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Date:
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09/04/2025

Phone Number: 989-779-9800

Agreement For:

Account Name: CITY OF CLARE
Account Number: 410001557

Agreement Effective Date:

10/1/2025

Agreement Expiration Date: 10/1/2030

Service Order: 55011 Agreement Term Length: 60 MONTHS
207 W FIFTH ST
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
LD10G LD10G - UNLIMITED MIN LD PLAN 1 .00 .00
NOLCL NOLCL - UNLIMITED LOCAL USAGE 1 .00 .00
SIPDD SIPDD - SIP TRUNK-DID 1 .76 .76
Service Total: * $0.76
Network Total: * $0.76
Telephone (989) 424-4113
Service Address:
207 W FIFTH ST
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
LD10G LD10G - UNLIMITED MIN LD PLAN 1 .00 .00
NOLCL NOLCL - UNLIMITED LOCAL USAGE 1 .00 .00
SIPDD SIPDD - SIP TRUNK-DID 1 .76 .76
Service Total: * $0.76
Network Total: * $0.76
Telephone (989) 424-4114
Service Address:
207 W FIFTH ST
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
LD10G LD10G - UNLIMITED MIN LD PLAN 1 .00 .00
NOLCL NOLCL - UNLIMITED LOCAL USAGE 1 .00 .00
SIPDD SIPDD - SIP TRUNK-DID 1 .76 .76
Service Total: * $0.76
Network Total: * $0.76
Telephone (989) 424-4123
Service Address:
207 W FIFTH ST
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
LD10G LD10G - UNLIMITED MIN LD PLAN 1 .00 .00
NOLCL NOLCL - UNLIMITED LOCAL USAGE 1 .00 .00
SIPDD SIPDD - SIP TRUNK-DID 1 .76 .76




CSR: 410JRhein
Primary Agent: 410JRHEIN
Secondary Agent: 410CSPURBE

Page 23 of 29

Date: 09/04/2025
Phone Number: 989-779-9800

Agreement For:

Account Name: CITY OF CLARE

Agreement Effective Date:

10/1/2025

Account Number: 410001557 Agreement Expiration Date: 10/1/2030
Service Order: 55011 Agreement Term Length: 60 MONTHS
Services:
Code Description Quantity Unit Price Line Total
Service Total: * $0.76
Network Total: * $0.76
Telephone (989) 424-4130
Service Address:
207 W FIFTH ST
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
LD10G LD10G - UNLIMITED MIN LD PLAN 1 .00 .00
NOLCL NOLCL - UNLIMITED LOCAL USAGE 1 .00 .00
SIPDD SIPDD - SIP TRUNK-DID 1 .76 .76
Service Total: * $0.76
Network Total: * $0.76
Customer Name: RAILROAD DEPOT
Customer Level Charges:
Services:
Code Description Quantity Unit Price Line Total
BBU1 BBU1 - BRONZE BATTERY BACKUP SERVICE 1 5.95 5.95
Service Total: * $5.95
Telephone (989) 424-4035
Service Address:
201 W FOURTH ST
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
9TCLR 9TCLR - 911 CHARGE CLARE COUNTY 11(+) LINE! 1 .18 .18
ETCLR ETCLR - 911 CHARGE TECH CLARE COUNTY 1 74 74
IACCF IACCF - REGULATORY COST RCVRY CHG MULTI- 1 19.15 19.15
LD10G LD10G - UNLIMITED MIN LD PLAN .00 .00
MT911 MT911 - 911 CHARGE STATE - 11(+) LINES 1 .03 .03
NOLCL NOLCL - UNLIMITED LOCAL USAGE 1 .00 .00
POTSG POTSG - FAC POTS LINE W GOLD FEATURE PLA} 1 32.95 32.95

Service Total: *
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Date: 09/04/2025
Phone Number: 989-779-9800

Agreement For:

Account Name: CITY OF CLARE

Agreement Effective Date:  10/1/2025

Account Number: 410001557 Agreement Expiration Date: 10/1/2030
Service Order: 55011 Agreement Term Length: 60 MONTHS
Equipment:
Manufacturer .
Type Price
Model Equipment ID
POWER CYBERPOWER/PRECISION POWER
BBU BBU
Equipment Total: $0.00
Network Total: * $53.05
Customer Name: WASTE WATER TREATMENT PLANT
Internet BBAN300925
Service Address:
11175 S EBERHART AVE
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
DI25 DI25 - DED INT PLAN 0500X0500 <19 USERS 1 300.00 300.00
Service Total: * $300.00
Network Total: * $300.00
Telephone (989) 386-0444
Service Address:
11175 S EBERHART AVE
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
ETCLR ETCLR - 911 CHARGE TECH CLARE COUNTY 1 74 74
IACCF IACCF - REGULATORY COST RCVRY CHG MULTI- 1 19.15 19.15
LD10G LD10G - UNLIMITED MIN LD PLAN .00 .00
MT911 MT911 - 911 CHARGE STATE - 11(+) LINES 1 .03 .03
NOLCL NOLCL - UNLIMITED LOCAL USAGE 1 .00 .00
POTSG POTSG - FAC POTS LINE W GOLD FEATURE PLAM 1 32.95 32.95
Service Total: * $52.87
Network Total: * $52.87
Telephone (989) 386-2321
Service Address:
11175 S EBERHART AVE
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
LD10G LD10G - UNLIMITED MIN LD PLAN .00 .00
NOLCL NOLCL - UNLIMITED LOCAL USAGE 1 .00 .00
SIPDD SIPDD - SIP TRUNK-DID 1 .76 76



CSR:

Primary Agent:
Secondary Agent: 410CSPURBE

410JRhein
410JRHEIN

Page 25 of 29

Date: 09/04/2025
Phone Number: 989-779-9800

Agreement For:
Account Name:

CITY OF CLARE

Agreement Effective Date:

10/1/2025

Account Number: 410001557 Agreement Expiration Date: 10/1/2030
Service Order: 55011 Agreement Term Length: 60 MONTHS
Services:
Code Description Quantity Unit Price Line Total
Service Total: * $0.76
Network Total: * $0.76
Telephone (989) 386-2387
Service Address:
11175 S EBERHART AVE
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
9TCLR 9TCLR - 911 CHARGE CLARE COUNTY 11(+) LINE! 1 .18 .18
ETCLR ETCLR - 911 CHARGE TECH CLARE COUNTY 1 74 74
IACCF IACCF - REGULATORY COST RCVRY CHG MULTI- 1 19.15 19.15
LD10G LD10G - UNLIMITED MIN LD PLAN .00 .00
MT911 MT911 - 911 CHARGE STATE - 11(+) LINES 1 .03 .03
NOLCL NOLCL - UNLIMITED LOCAL USAGE 1 .00 .00
POTSG POTSG - FAC POTS LINE W GOLD FEATURE PLAP 1 32.95 32.95
Service Total: * $53.05
Network Total: * $53.05
Telephone (989) 386-3944
Service Address:
11175 S EBERHART AVE
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
9TCLR 9TCLR - 911 CHARGE CLARE COUNTY 11(+) LINE! 1 .18 .18
ETCLR ETCLR - 911 CHARGE TECH CLARE COUNTY 1 74 74
IACCF IACCF - REGULATORY COST RCVRY CHG MULTI- 1 19.15 19.15
LD10G LD10G - UNLIMITED MIN LD PLAN .00 .00
MT911 MT911 - 911 CHARGE STATE - 11(+) LINES 1 .03 .03
NOLCL NOLCL - UNLIMITED LOCAL USAGE 1 .00 .00
POTSG POTSG - FAC POTS LINE W GOLD FEATURE PLAP 1 32.95 32.95
Service Total: * $53.05
Network Total: * $53.05
Telephone (989) 424-4095
Service Address:
11175 S EBERHART AVE
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
LD10G LD10G - UNLIMITED MIN LD PLAN .00 .00
NOLCL NOLCL - UNLIMITED LOCAL USAGE 1 .00 .00
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Date: 09/04/2025
Phone Number: 989-779-9800

Agreement For:
Account Name: CITY OF CLARE
Account Number: 410001557

Agreement Effective Date:

10/1/2025

Agreement Expiration Date: 10/1/2030

Service Order: 55011 Agreement Term Length: 60 MONTHS
Services:
Code Description Quantity Unit Price Line Total
SIPDD SIPDD - SIP TRUNK-DID 1 .76 .76
Service Total: * $0.76
Network Total: * $0.76
Telephone (989) 424-4096
Service Address:
11175 S EBERHART AVE
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
LD10G LD10G - UNLIMITED MIN LD PLAN .00 .00
NOLCL NOLCL - UNLIMITED LOCAL USAGE 1 .00 .00
SIPDD SIPDD - SIP TRUNK-DID 1 .76 .76
Service Total: * $0.76
Network Total: * $0.76
Telephone (989) 424-4097
Service Address:
11175 S EBERHART AVE
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
LD10G LD10G - UNLIMITED MIN LD PLAN .00 .00
NOLCL NOLCL - UNLIMITED LOCAL USAGE 1 .00 .00
SIPDD SIPDD - SIP TRUNK-DID 1 .76 76
Service Total: * $0.76
Network Total: * $0.76
Telephone (989) 424-4098
Service Address:
11175 S EBERHART AVE
CLARE, MI 48617
Services:
Code Description Quantity Unit Price Line Total
LD10G LD10G - UNLIMITED MIN LD PLAN .00 .00
NOLCL NOLCL - UNLIMITED LOCAL USAGE 1 .00 .00
SIPDD SIPDD - SIP TRUNK-DID 1 .76 .76
Service Total: * $0.76
Network Total: * $0.76

Telephone (989) 424-4099
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Date: 09/04/2025
Phone Number: 989-779-9800

Agreement For:

Account Name: CITY OF CLARE
Account Number: 410001557
Service Order: 55011

Agreement Effective Date:  10/1/2025
Agreement Expiration Date: 10/1/2030
Agreement Term Length: 60 MONTHS

Service Address:
11175 S EBERHART AVE

CLARE, MI 48617

Services:
Code Description
LD10G LD10G - UNLIMITED MIN LD PLAN
NOLCL NOLCL - UNLIMITED LOCAL USAGE
SIPDD SIPDD - SIP TRUNK-DID
Telephone

Service Address:
11175 S EBERHART AVE

CLARE, Ml 48617

Services:
Code Description
LD10G LD10G - UNLIMITED MIN LD PLAN
NOLCL NOLCL - UNLIMITED LOCAL USAGE
SIPDD SIPDD - SIP TRUNK-DID
Telephone

Service Address:
11175 S EBERHART AVE

CLARE, MI 48617

Services:
Code Description
LD10G LD10G - UNLIMITED MIN LD PLAN
NOLCL NOLCL - UNLIMITED LOCAL USAGE
SIPDD SIPDD - SIP TRUNK-DID
Telephone

Service Address:
11175 S EBERHART AVE

CLARE, MI 48617

Services:
Code Description
LD10G LD10G - UNLIMITED MIN LD PLAN

NOLCL NOLCL - UNLIMITED LOCAL USAGE

(989) 424-4100

(989) 424-4101

(989) 424-4102

Quantity Unit Price Line Total
.00 .00
1 .00 .00
1 .76 .76
Service Total: * $0.76
Network Total: * $0.76
Quantity Unit Price Line Total
.00 .00
1 .00 .00
1 .76 .76
Service Total: * $0.76
Network Total: * $0.76
Quantity Unit Price Line Total
.00 .00
1 .00 .00
1 .76 .76
Service Total: * $0.76
Network Total: * $0.76
Quantity Unit Price Line Total
.00 .00
1 .00 .00




CSR: 410JRhein
Primary Agent: 410JRHEIN
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Date:
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09/04/2025

Phone Number: 989-779-9800

Agreement For:
Account Name: CITY OF CLARE
Account Number: 410001557

Agreement Effective Date:

10/1/2025

Agreement Expiration Date: 10/1/2030

Service Order: 55011 Agreement Term Length: 60 MONTHS
Services:
Code Description Quantity Unit Price Line Total
SIPDD SIPDD - SIP TRUNK-DID 1 .76 .76
Service Total: * $0.76
Network Total: * $0.76
Telephone (989) 424-4103
Service Address:
11175 S EBERHART AVE
CLARE, M| 48617
Services:
Code Description Quantity Unit Price Line Total
LD10G LD10G - UNLIMITED MIN LD PLAN .00 .00
NOLCL NOLCL - UNLIMITED LOCAL USAGE 1 .00 .00
SIPDD SIPDD - SIP TRUNK-DID 1 .76 .76
Service Total: * $0.76
Network Total: * $0.76
Customer Name: WATER PLANT
Telephone (989) 386-4998
Service Address:
305 MAPLE ST
CLARE, M| 48617
Services:
Code Description Quantity Unit Price Line Total
9TCLR 9TCLR - 911 CHARGE CLARE COUNTY 11(+) LINE! 1 .18 .18
ETCLR ETCLR - 911 CHARGE TECH CLARE COUNTY 1 74 74
IACCF IACCF - REGULATORY COST RCVRY CHG MULTI- 1 19.15 19.15
LD10G LD10G - UNLIMITED MIN LD PLAN .00 .00
MT911 MT911 - 911 CHARGE STATE - 11(+) LINES 1 .03 .03
NOLCL NOLCL - UNLIMITED LOCAL USAGE 1 .00 .00
POTSG POTSG - FAC POTS LINE W GOLD FEATURE PLAM 1 32.95 32.95
Service Total: * $53.05
Network Total: * $53.05
Order Total: * $2,097.12

* This total does not include applicable taxes, fees, surcharges, or pre-payments.

Deposit(s) Amount:
Pre-Payment(s) Amount:
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Primary Agent: 410JRHEIN Date: 09/04/2025

Secondary Agent: 410CSPURBE Phone Number: 989-779-9800
Agreement For:

Account Name: CITY OF CLARE Agreement Effective Date:  10/1/2025
Account Number: 410001557 Agreement Expiration Date: 10/1/2030
Service Order: 55011 Agreement Term Length: 60 MONTHS

RELEASE OF LIABILITY: This release removes liability from Winn Telecom for any damage
caused due to customer owned unmarked or mismarked facilities during the time of
installation. This includes but is not limited to underground water lines, sewer lines, electrical
lines, telecommunications lines, and any other underground structures.

POWER SERVICES: Power services such as Universal Power Supplies, Surge Protection, and
Battery Backup Services are available upon request for an additional fee.

EQUIPMENT/SOFTWARE: Due to the volatility of raw material costs in the marketplace, all
equipment and software purchases quoted in the Order are valid for 24 hours from submittal
to the client unless otherwise noted. Please confirm pricing with your Account Manager prior
to Order submission and understand that lead times are After Receipt of Order, and subject to
change. Freight terms are prepaid & additional unless otherwise specified. Tariffed/Import

rates may apply.

TERMS: By signing this Service Order below, you are agreeing to Winn Telecom's terms and
conditions. All services listed above are for an initial 60-month term of service and recur
monthly except where expressly stated. Miscellaneous Charges and Credits are one-time fees
except where expressly stated. Prices given do not include state and federal tax. Mandated
fees and any resold product rates (Resale) can change at any time.

Subscriber Signature Date
Date Printed: 09/04/2025
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MASTER SERVICES AGREEMENT

This Master Services Agreement, along with any attached addenda, (the “Agreement”) is made effective this
September day of , 2025 (the “Effective Date”), by and between Winn Telephone dba Winn Telecom, a
Michigan corporation with its principal office located at 402 N. Mission St, Mount Pleasant, MI 48858
(“Provider”), and City of Clare , a company with its principal office located at 202 W. Fifth St.Clare, MI 48617,
on behalf of itself and its affiliates, or DBA’s (“Customer™). Customer desires to purchase, and Provider desires to
supply communications services (“Services”) under the following terms and conditions.

1. TERM. The term of this Agreement shall be for three (3) years commencing on the Effective Date (the “Term”)
and shall automatically extend thereafter for monthly term(s) (each a “Renewal Term”) until this Agreement is
terminated by either party by written notice given to the other party at least thirty (30) days prior to the expiration of
the Term or Renewal Term. Notwithstanding the foregoing, the terms and conditions of this Agreement shall continue
to apply with respect to any Service or Service Order (as defined below) which, by its terms, continues in effect after
the date of termination of this Agreement; provided, Provider shall not accept any new Service Orders from Customer
after a notice of termination of this Agreement has been given by either party, or while any uncured event of default
by Customer exists. Upon the expiration of the term stated on any Service Order (“Service Term”), such Service
Order shall automatically renew upon the same terms and conditions applicable during the Service Term for
successive additional terms of one (1) month (each a “Renewal Term”), until the Service Order is terminated by either
party by written notice given to the other party not less than thirty (30) days prior to the expiration of the Service
Term or Renewal Term of the Service Order.

2. SERVICE ORDER PROCEDURES. From time to time during the Term or any Renewal Term of this
Agreement, Customer may submit to Provider Service Orders requesting the provision of Services described in this
Agreement (including any addendum or attachment), identifying the Service and a requested service start date (a
“Service Order”). Within three (3) business days of Provider’s receipt of an accurate Service Order, Provider shall
(1) accept the Service Order as submitted; (ii) reject the Service Order; or (iii) notify Customer of the earliest date
following Customer’s requested service start date that the Service Order can be accepted and fulfilled by Provider.
The provider will comply with the performance specifications and service level commitments outlined
within Service Schedule A, incorporated herein by this reference. Customer may submit revised Service Orders
for any Service Order not accepted by Provider. Customer may cancel a Service Order prior to the receipt of a firm
order commitment (“FOC”) date from Provider without liability or charges by providing written notice of such
cancellation to Provider. If Customer cancels a Service Order between the FOC date and the Service Commencement
Date (as defined below), Customer will be required to pay a charge equal to (a) any reasonable third-party
cancellation/termination charges for an Off-Net Service, and (b) Provider’s actual reasonable out of pocket costs (if
any) incurred for constructing facilities. Customer’s obligation for payment of Services and the term of each Service
Order shall commence (the “Service Commencement Date”) three (3) business days after Provider has notified
Customer, via e-mail, facsimile or other means, that the ordered Services are available for testing (or retesting, if
applicable), unless within that three-business-day period, Customer notifies Provider that the Service provided does
not meet the performance specifications agreed upon by the parties within the three business days of the Service
Commencement Date. In the event the Service fails to meet the performance specifications Provider will use
reasonable efforts to remedy as quickly as possible and when remedied will again notify Customer that the Services
are available for testing and the process shall repeat. Service pricing may be provided on an individual case basis
(“ICB”) or also provided in accordance with applicable tariffs, rate schedules or price lists (collectively, “Price Lists”)
for the applicable jurisdictions in which Services are provided, and those Price Lists are incorporated into this
Agreement by reference. In the event of any conflict between the provisions of this Agreement, any schedule or
addendum associated with the selected Services, any Service Order, any Price Lists, online agreement or ordering
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system, the order of precedence shall be the same as the order of presentation in this sentence. The Service Order will
apply with respect only to Service specific requirements, including but not limited to the Service Term, pricing,
service locations, and special instructions or specifications directly related to the Service. In the event the Service
Order contains general terms and conditions not directly related to a specific Service, then those terms and conditions
will only apply to the extent they are expressly identified as either: a supplement to, amend, or replacement of, a
corresponding provision of the Master Services Agreement.

3. CHARGES AND PAYMENT. Customer agrees to make all undisputed payments for Services within twenty-
one (21) days after Customer’s receipt of the Provider’s invoice (the “Due Date”). All applicable federal, state or
local taxes, and all sales, commercial, privilege, surcharges or other similar taxes, (except for taxes for Provider’s
real estate, property, payroll, net profits or income, gross receipts, franchise, or “cost recovery” fees), whether charged
to or against Provider or Customer shall be payable by Customer. Customers agree to pay all government mandated
charges, provided such taxes, fees, charges, charges, or surcharges are of general applicability to the communications
industry and Provider is required to pay such taxes, fees, charges, or surcharges directly to government or quasi-
governmental agencies. All such taxes, fees, charges and surcharges shall be stated separately on Customer’s invoices
unless otherwise prohibited by such agencies. Notwithstanding, when applicable, Customer shall supply Provider a
valid and properly executed tax exemption or resale certificate(s) and/or statement of indemnification for any taxes
or charges. Provider shall not bill Customer for exempted taxes or charges. Monthly recurring and all one-time
charges shall be invoiced thirty (30) days in advance of service and all usage charges shall be invoiced in arrears.
Monthly bill cycle being on the 15" of each month. If any Customer payment is not received by the Due Date,
Provider may impose a late payment charge of the lesser of one percent (1%) per month or the highest legally
permissible.

4. BILLING DISPUTES. In the event Customer disputes any charges, Customer shall pay all undisputed charges
and submit written notice of the dispute (with supporting documentation of the reason for the dispute). Provider shall
respond to Customer, in writing, within thirty (30) days of receiving a dispute notice from Customer. Any dispute
resolved in favor of Customer shall be credited to Customer’s account on the next available billing period. Any
disputed amounts which are deemed to be correct as billed and in compliance with this Agreement shall be due and
payable by Customer, upon notification by Provider with the next regularly due Customer payment. Pertaining
to Services provided under this Agreement, the Customer will not be obligated to consider any invoice or notice of
billing discrepancies from the Provider that are received after one hundred and twenty (120) days following the
end of the billing cycle that such Services were provided. Also in the same respect, Provider may at their discretion
but is not required to consider disputes that are received after one hundred and twenty (120) days following the end
of the billing cycle that such Services were provided.

5. DISPUTE RESOLUTION. Except as otherwise specifically provided in or permitted by this Agreement, all
disputes, differences of opinion or controversies arising in connection with this Agreement shall first be resolved
through good faith negotiation to arrive at a mutually agreeable resolution.

The aggrieved party shall first provide written notice of the dispute to the other party and seek resolution prior to
taking any action before any court or regulator, or before issuing or authorizing any public statement about the nature
of the dispute to any third party. If necessary, such discussions shall be escalated to appointed counsel or senior
executives who have authority to settle such disputes for each party. If after negotiating in good faith for a period
of sixty (60) calendar days, or any agreed further period, the parties are unable to resolve the dispute, then the parties
may seek resolution by exercising any rights or remedies available to either party at law or in equity.

6. REPRESENTATIONS AND WARRANTIES OF THE PARTIES. Provider represents and warrants to
Customer that it has the right to provide the Services specified herein, is duly organized, and validly exists and in
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good standing under the laws of its origin with the ability to enter and perform its obligations under this Agreement
in accordance with its terms.
The Customer represents and warrants the Provider that it is duly organized and validly exists and in good standing
under the laws of its origin with the ability to enter into and perform its obligations under this Agreement in
accordance with its terms.
Each party agrees that it will perform its obligations hereunder as an independent contractor and not as the agent,
employee, or servant of the other party and that no joint venture or partnership is implied.
The warranties expressly set forth in this Agreement constitute the only warranties with respect to this Agreement
and the Services provided hereunder. Such warranties are in lieu of all other warranties, written or oral, statutory or
contractual, express or implied, including without limitation, the warranty of merchantability and fitness for a
particular use.

7. DEFAULT. A “Default” shall occur if: (a) Customer fails to make any payment by its Due Date and such
failure remains uncorrected fifteen (15) days after written notice from Provider, (b) either party fails to perform or
observe any material term or obligation, other than making payment, contained in this Agreement, and any such
failure remains uncorrected for thirty (30) calendar days after receipt of a written notice from the non-defaulting party
informing the defaulting party of such failure; or (c) Upon the institution of bankruptcy, receivership, insolvency,
reorganization or other similar proceedings by or against either party under any section or chapter of the United States
Bankruptcy Code, if such proceedings have not been dismissed or discharged within thirty (30) calendar days after
they are instituted; (d) Upon the insolvency, or the making of an assignment for the benefit of creditors, or the
institution of any reorganization arrangement or other readjustment of debt plan of or by either party not involving
the United States Bankruptcy Code; or (e¢) Upon the appointment of a receiver for all or substantially all of a party’s
assets. The parties expressly agree that the failure of any circuit or any number of circuits shall not constitute a
material breach of this Agreement.

8. REMEDIES. Upon Default, the non-defaulting party may, in addition to any other rights it has according to law;
(a) suspend its performance under this Agreement so long as such default remains uncured; or (b) terminate this
Agreement without liability or further obligation immediately upon written notice of termination to the defaulting
party. If Customer is the defaulting party, or in the event Customer terminates a Service prior to the end of the initial
Service Term, Provider may collect from Customer (a) charges for all such terminated Services provided by Provider
to Customer up to the date of termination, and (b) all charges specified herein (or as specified in the applicable Service
Order) through the remainder of each of the Services for the remainder of the initial Service Term or any Renewal
Term which shall be calculated based upon the following method (the “Termination Charges”). Customer shall pay
Provider fifty percent (50%) of the monthly recurring charges for each month left for the balance of the months
remaining in the Service Term as specified on the applicable Service Order(s). Customers agree that the damages for
early termination would be difficult to determine and that the Termination Charges set forth herein constitute liquidated
damages and are not intended as a penalty. In the event Provider is the defaulting party, Customer shall not be obligated
to pay any Termination Charges if it exercises its right to terminate a Service(s) or the Agreement because of a Default
by Provider. In such an event, Customer will only be responsible for charges for Services received up to the date of
termination.

9. MAINTENANCE. The provider may from time to time suspend Service for routine maintenance or
rearrangement. Provider will give Customer a minimum of ten (10) business days advance notification (via phone
and/or email) of such maintenance and Provider shall use commercially reasonable efforts to ensure that such
maintenance does not interrupt service to Customer or Customer’s customers (normally between the hours of 12:00
AM to 6:00 AM local time). Provider should provide email notifications for any suspension or maintenance of a
Service to Customer at wtcnoc@winntel.com. Provider may amend or modify Services provided such modifications
do not have a material adverse effect, interrupt, or increase the cost of such Services with thirty (30) days written
notice to Customer. In the event of a need for emergency repairs, as much notice as practicable will be given. Each

Master Services Agreement Confidential Page 3 of 11



Telecom

@

)// Winn

~ sowsseosy HPFN
party shall provide the other party (and revise as necessary) with a list of contacts for maintenance and escalation
purposes.
Provider will maintain a point-of-contact for Customer to report a degradation or interruption in Service (“Service
Outage”) to Provider twenty-four (24) hours a day, seven (7) days a week. When Customer believes that a Service
Outage has occurred, Customer must contact Provider’s Network Operations Center ("NOC") at 1-989-317-4000 to
identify the Service degradation and initiate an investigation of the cause of the Service Outage (“Trouble Ticket”).
If Provider becomes aware of a Service degradation, Provider will contact Customer to determine whether a Trouble
Ticket should be initiated. Once the Trouble Ticket has been opened, the appropriate Provider’s personnel will initiate
diagnostic testing and isolation activities to determine the source and severity of the degradation in Service. If there
is a Service Outage, Provider and Customer will cooperate to restore Service. A Service Outage ends when the
affected Service is fully operative. In the event of a Service failure or outage, Provider agrees to have repair personnel
working to restore the affected Services within four (4) hours after receiving notification of the outage or failure by
the Customer, or when first noticed by the Provider.

10. INDEMNIFICATION AND LIMITATION OF LIABILITY. Each party (“Indemnitor”) shall indemnify,
defend and hold the other party harmless from and against all loss, liability, damage, and expense (including
reasonable attorneys’ fees) for damages to any property, or injury to or death of any person to the extent arising out
of or caused by any negligent act or omission, or willful misconduct, of Indemnitor.

Provider shall defend, indemnify and hold Customer harmless from and against any and all claims, actions, damages,
liabilities, payments made in settlement, costs and expenses, including reasonable attorneys' fees and expenses,
arising out of or in connection with any claim of infringement of any patent, trade secret, copyright, trade name,
trademark, service mark or similar proprietary right of a third party related to the Services provided by Provider
("Infringement Claim"). Notwithstanding the foregoing, Provider shall have no liability for any Infringement Claim
based on (x) the use of the Services in a manner not contemplated or otherwise not in accordance with this Agreement
and any documentation related to the Services; (y) any combination of the Service or essential component thereof
with other elements or the modification of a Service by anyone other than Provider where, but for such combination
or modification, no Infringement Claim would exist. In the event of an Infringement Claim, the Customer shall
promptly notify the Provider in writing of such claim, and the Provider shall control the response thereto and the
defense thereof, including, without limitation, any agreement relating to the settlement thereof. However, Customer,
at its own expense, shall have the right to participate in the defense of any such suit or proceeding through counsel
of its choosing. If an injunction or order is obtained against Customer’s continued use of the Services due to the
Infringement Claim, Provider shall, at its expense, either (i) procure for Customer the right to continue using the
infringing Services or equipment, or (ii) replace or modify the infringing Services so that they become non-infringing
provided that any such modification or replacement does not adversely affect the functional performance or
Customer’s use of the Services. If satisfaction of items (i) and/or (ii) are not commercially feasible or impractical for
Provider, Provider shall have the right to terminate the affected Service and refund to Customer all amounts prepaid
by Customer for the affected Service that Customer did not receive. This provision shall survive the termination or
expiration of this Agreement.

EXCEPT AS SET FORTH BELOW, IN NO EVENT SHALL EITHER PARTY BE LIABLE FOR SPECIAL,
INCIDENTAL, CONSEQUENTIAL, EXEMPLARY, INDIRECT, OR PUNITIVE DAMAGES INCLUDING,
WITHOUT LIMITATION, LOSS OF REVENUE OR PROFIT OR ANY OTHER BUSINESS LOSS INCLUDING
GOODWILL, LOSS OF USE OF ANY PROPERTY, COST OF SUBSTITUTE PERFORMANCE, EQUIPMENT
OR SERVICES, DOWNTIME COSTS AND CLAIMS OF CUSTOMER FOR SUCH DAMAGES, ARISING
FROM OR RELATED TO THIS AGREEMENT OR ANY SERVICE ORDER AND REGARDLESS OF
WHETHER THE OTHER PARTY WAS ADVISED OF OR COULD HAVE FORESEEN THE POSSIBILITY OF
SUCH DAMAGES. THE FOREGOING LIMITATIONS APPLY TO ALL CAUSES OF ACTION AND CLAIMS
OF ANY KIND ARISING OUT OF OR RELATED TO THIS AGREEMENT OR ANY SERVICE ORDER
INCLUDING, WITHOUT LIMITATION, BREACH OF CONTRACT, BREACH OF WARRANTY, STRICT
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LIABILITY, NEGLIGENCE, MISREPRESENTATION, OR ANY OTHER TORT. CUSTOMER
ACKNOWLEDGES AND ACCEPTS THE REASONABLENESS OF THE FOREGOING DISCLAIMERS AND
LIMITATIONS OF LIABILITY. FOR PURPOSES OF THIS AGREEMENT, ALL REFERENCES TO EACH
PARTY SHALL INCLUDE ITS AFFILIATES, AGENTS, CONTRACTORS, SUPPLIERS, OFFICERS,
DIRECTORS, SHAREHOLDERS, AND EMPLOYEES. NOTWITHSTANDING ANYTHING HEREIN TO THE
CONTRARY, THE LIMITATIONS SET FORTH IN THIS PARAGRAPH SHALL NOT APPLY IN THE EVENT
OF (I) BREACHES OF CONFIDENTIALITY, (II) INTELLECTUAL PROPERTY INFRINGEMENT, (III)
PERSONAL INJURY OR PROPERTY DAMAGE OR (IV) ANY LOSS OR DAMAGE TO THE EXTENT
ARISING FROM A PARTY’S GROSS NEGLIGENCE OR WILLFUL MISCONDUCT.

The provisions of this Section shall survive the termination of Services and the term of this Agreement.

11. FORCE MAJEURE. In the event that either party’s performance under this Agreement is delayed, prevented,
obstructed, or inhibited because of any act of God, governmental action or any other cause beyond such party’s
reasonable control (“Force Majeure Event”), such party will not be in default of this Agreement; provided, however,
such party shall exercise commercially reasonable efforts to perform in spite of the Force Majeure Event. In the
event of a Force Majeure Event, which materially impacts performance for thirty (30) days or more (‘“Extended
Delay”), either party may terminate the affected Services without penalty or further obligation upon written notice to
the other party. During a Force Majeure Event, all payment obligations shall abate with respect to the impacted
Services.

12. COMPLIANCE WITH LAW AND GOVERNING AUTHORITY. This Agreement is subject to all
applicable federal, state and local laws, and regulations, rulings, orders, and other actions of governmental agencies.
It is agreed that each party shall obtain, file, and maintain any tariffs, permits, certifications, authorizations, licenses
or similar documentation as may be required by any governmental body or agency having jurisdiction over its
business.

It is agreed that this Agreement shall be governed by and construed in accordance with the laws of the State of
Michigan.

13. TARIFF APPLICATION. Both Parties acknowledge that the Services provided may be subject, in whole or
in part, to one or more provisions of state or federal tariffs. The provisions of such tariffs are incorporated herein by
reference to the extent not inconsistent with the terms of this Agreement. In the event of any conflict between any
provision in this Agreement and any such tariff, it is understood that the provision of this Agreement will control;
provided however the Services and this Agreement, in its entirety, are subject to such modifications as may be
required by any regulatory agency in the exercise of its lawful jurisdiction.

14. CHANGE IN LAW. Ifany government statute or regulation or order by a court of law or regulatory authority
directly (a) prohibits performance under this Agreement, (b) makes such performance illegal, impossible or
impractical, or (c) effects a change which has a material adverse impact upon either party’s performance of its
obligations under this Agreement, then the parties will use all commercially reasonable efforts, to either (1) attempt
to have such conflicting statute or regulation or order by a court of law or regulatory authority revised or amended or
(2) revise the Agreement so that (a) performance under the Agreement is no longer prohibited, illegal, impossible or
is no longer impacted in a material adverse fashion, and (b) the Agreement is revised in a manner that preserves, to
the maximum extent possible, the respective original intent of the parties. Each party will endeavor to provide
reasonable notice to the other party as to any proposed law, regulations or any regulatory proceedings or actions that
could affect the rights and obligations of the parties under this Agreement. If the parties are unable to revise the
Agreement in accordance with the above, then the party whose performance is rendered prohibited, illegal,
impossible, impractical or is impacted in a material adverse manner shall have the right to, at its sole discretion, to
cease performance of any such obligations or Services that are so prohibited, impossible, impractical or material and
adversely affected without further obligation or liability upon thirty (30) days’ prior written notice to the other party
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(or less if required by law). The parties will continue to perform all such obligations and Services under this
Agreement that are not so prohibited, impossible, impractical or material and adversely affected; provided if a
material part of the rights and obligations under this Agreement are suspended in accordance with the above and the
performance of the remaining obligations would not reasonably maintain the respective original intent of the parties
or would not serve the essential purpose of this Agreement, then either party shall have the right to, at its sole
discretion, to terminate this Agreement without further obligation or liability upon thirty (30) days’ written notice to
the other party.

15.  SEVERABILITY OF PROVISIONS. In the event any provision in this Agreement is held invalid, illegal
or unenforceable, the unaffected provisions shall remain in full force and effect. The parties shall negotiate in good
faith to substitute for such invalid, illegal or unenforceable provision a mutually acceptable provision consistent with
the original intention of the parties. If the provision eliminated is a material provision and the parties are unable to
negotiate a replacement provision, which reflects the original intent of the parties, either party may terminate the
Agreement without liability or further obligation by providing thirty (30) days written notice to the other party.

16. CONFIDENTIALITY. As used in this Agreement, (“Confidential Information”) means information not
generally known to the public, whether of a technical, business or other nature that is disclosed by one party to the
other as a result of the parties’ communications and discussions, and that should reasonably have been understood by
the receiving party, because of (i) legends or other markings, (ii) the circumstances of disclosure or (iii) the nature of
the information itself, to be proprietary and confidential to the disclosing party. The parties agree that a disclosing
party’s proprietary or Confidential Information in either written, verbal, electronic or other form will not be disclosed
by the other party either directly or indirectly, by any means, to any third person(s) without the express written
permission of the disclosing party except as required to fulfill its obligations hereunder or unless otherwise required
by governing authority or law. Notwithstanding the foregoing, this Agreement and Confidential Information related
hereto may be disclosed by each party to its affiliates, the party’s or its affiliates’ respective employees, current and
prospective lenders and investors, counsel, accountants, ratings agencies or advisors who have a need to know such
information and who are bound to obligations of confidentiality that are at least as restrictive as those contained
herein or has a lawful obligation to keep such information confidential.

17. ASSIGNMENT. Neither party may assign its obligations under this Agreement without the prior written
consent of the other party; such consent not to be unreasonably conditioned, delayed or withheld. Either party may,
however, assign its rights hereunder to an affiliate or a company which purchases all or substantially all of its assets
(“Assignee”) without the consent of the other party, but with no less than thirty (30) days’ prior notice to the non-
assigning party; provided that the Assignee agrees to be bound by all the terms and conditions of this Agreement,
including the Assignee’s agreement to cure all prior defaults of the assigning party under this Agreement.

18.  PUBLICITY. Neither party may place content on a public website or release a media notice, press release,
or any other sales, promotion, or collateral material (“Press Release™) for external use that uses the other party’s
name, service mark, or trademark without specific, per issuance prior written approval from the other party.

19.  AFFILIATES. An affiliate of Provider may provide Services to Customer pursuant to this Agreement.
Notwithstanding, any provision of Service to Customer pursuant to this Agreement by an affiliate of the Provider,
the Provider shall remain responsible to Customer for the delivery and performance of the Service in accordance with
the terms and conditions of this Agreement. The parties acknowledge and agree that Customer’s affiliates may
purchase Services and be invoiced directly by Provider under this Agreement; provided, however, any such Customer
affiliate purchasing Services hereunder agrees that such Services are provided pursuant to and governed by the terms
and conditions of this Agreement. Any reference to Customer in this Agreement with respect to a Service ordered
by a Customer affiliate shall also be deemed a reference to the applicable Customer affiliate.
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20. SERVICE PORTABILITY. Following the commencement date of a Service, if Customer terminates a
Service prior to the end of the Service term without cause, and submits a new order for Services within thirty (30)
days, early termination of such Service will not be considered a default under this Agreement or the applicable
Service Order and no early Termination Charges will apply; provided, however, the following conditions are met:
(1) Customer will pay any unpaid amounts for the terminated Service through the date of termination; (ii) the term
for such new Services must be of equal or greater duration as the remainder of the original Service term so
terminated; and (iii) the new Service monthly recurring charge (“MRC”) must be equal to or greater than the MRC
of the terminated Service (“Service Portability”). Service Portability will not apply to any Services clearly
identified in the Service Order as a build or special construction by the Provider.

21. CHRONIC TROUBLE SERVICE. Excluding a Force Majeure Event, a "Chronic Trouble Service" is a
particular Service for which,(i) three or more Trouble Tickets have been opened for a Service Outage or for the
same trouble within a sixty (60) day period, or (ii) one Service Outage has occurred for a duration of more than
twenty four (24) hours, or (iii) Service Outages accumulating one hundred twenty (120) hours or more over any
period of one hundred eighty (180) consecutive calendar days and the cause of each such trouble is not caused by a
Customer controlled third party or the Customer.

Whenever Customer reports to Provider and Provider confirms that a Service is a Chronic Trouble Service,
Customer may disconnect a specific Chronic Trouble Service without incurring termination liability or further
obligation, except for payment due and owing for Service received prior to termination, by providing Provider
written notice, unless such Service has remained trouble free for a period of thirty (30) days prior to such
termination notice.

22. INSURANCE. Provider shall procure and maintain during the term of this Agreement, at its sole cost and
expense, policies of insurance naming Customer as an additional insured, in such amounts and upon such terms as
follows: (i) Commercial General Liability covering claims for product liability, bodily injury, death, personal injury
or property damage with limits of at least $1,000,000 for each occurrence with a general aggregate limit of at least
$2,000,000; (ii) Comprehensive Automobile Liability covering ownership, operation and maintenance of all owned,
non-owned and hired motor vehicles used in connection with the performance of this Agreement, with limits of at
least $1,000,000 for each occurrence; (iii) Workers” Compensation with statutory limits as required in the state(s)
where the Services are being provided, and Employers’ Liability or “Stop Gap” coverage with limits of at least
$500,000 for each occurrence; (iv) Excess Liability with limits of at least $1,000,000; and (vi) other forms of
insurance that may be required by law.

All such policies identified under this section shall be issued by reputable and financially sound insurance
companies authorized to do business in the state(s) where the Services are to be provided and with an A.M. Best’s
Rating of A IX or better. Such policies shall provide that no amendment or cancellation shall be effective unless
Customer receives thirty (30) days prior written notice. Provider shall furnish to Customer prior to commencing
providing Services, a current certificate of insurance and, upon policy renewal thereafter, certificates evidencing
that such policies are in full force and effect. Each certificate so furnished shall acknowledge that Customer is
named as an additional insured under the applicable policies and shall set forth on its face the applicable limits of
liability. The failure of Provider to furnish any such certificate shall not diminish or otherwise affect its obligation
to procure and maintain any policies of insurance contemplated by this Section. Provider further agrees to take such
actions as are necessary to ensure that all of its affiliates, contractors, agents and any applicable underlying carriers
procure and maintain policies of insurance and furnish proof as if they were subject to the terms and provisions of
this Agreement. The obligation to insure imposed by this Section shall not relieve Provider of any obligations
imposed upon it by other sections of this Agreement.

All insurance coverage required of Provider shall be primary over any insurance or self-insurance program carried
by Customer.

Neither the insurance required, nor the amount or type of insurance maintained by Provider shall limit or affect the
extent of Provider’s liability hereunder for injury, death or loss or damage.

Master Services Agreement Confidential Page 7 of 11



)/ Winn
<~/ Telecom

rowerensy MPFN

23. ADDITIONAL PROVISIONS. This Agreement, together with the Schedules, Addendums, Price Lists and
Service Orders which are incorporated herein by reference, and which together with this Agreement constitutes the
entire understanding between the parties with respect to Services provided herein and supersedes any prior verbal or
written agreements or understandings.

This Agreement is not exclusive. Nothing in this Agreement will prevent Customer or Provider from entering similar
arrangements with, or otherwise providing Services to, any other person or entity.

Provider accepts full responsibility for the acts and omissions of subcontractors and of persons or entities either
directly or indirectly employed by, engaged by or acting under the direction and/or control of Provider, to the same
extent as Provider is responsible for its own acts and omissions and those of persons directly employed by Provider.

Except for Service maintenance notices identified above, all notices hereunder shall be made in writing and shall be
delivered to the addresses set forth below by either overnight courier or certified mail, return receipt requested.

Any such notice shall be deemed effective on the day of actual delivery to the recipient unless otherwise stated
in the notice. The parties agree that a digitized (electronic) or facsimile copy of the executed Agreement shall be
the same as an original copy. The failure of either party to give notice of Default or to enforce compliance with any
of the terms or conditions of this Agreement will not be considered the waiver of any other term or condition of this
Agreement. No subsequent amendment to this Agreement will be effective or binding unless it is made in writing
and executed by authorized representatives of both parties. The respective obligations of Provider and Customer
under this Agreement, which, by their nature would continue beyond the termination, cancellation or expiration of
the Agreement (including, but not limited to, (i) obligations under any unexpired Service Order that is not expressly
terminated or cancelled in connection with the event that gave rise to the termination of the Agreement; (ii)
confidentiality obligations; (iii) limitations of liability; and (iv) indemnification obligations), shall survive
termination, cancellation or expiration of the Agreement.
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Notices:

Provider: Customer:
Winn Telecom City of Clare
402 N. Mission St 202 W. Fifth St.
Mount Pleasant, MI 48858 Clare, MI 48617
With a copy to: With a copy to:

legal@winntel.com

The individuals executing this Agreement on behalf of each party hereby represent and warrant to the other party that
such individual is authorized to so execute this Agreement.

SIGNATURE SIGNATURE
Jamie Rhein

PRINT NAME PRINT NAME
Retention Manager

TITLE TITLE

DATE DATE
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ADDENDUM A

This Addendum will be attached to and incorporated into the Master Services Agreement between the Provider and
the Customer.

1. Service Level Commitments
Service Order Response Intervals - All intervals are measured from Provider’s receipt of a complete and accurate
Service Order.

Acknowledgment Three (3) business days following receipt of a Service Order
Firm Order Commitment (“FOC”) within five (5) business days
LOA/CFA within seven (7) business days, or ICB with special construction

Design Layout Report (“DLR”) within seven (7) business days, or ICB with special construction

Installation Intervals (providing facilities are available)

10/100 Mbps Installation within 30 calendar days

GigE, 10 Gbps ICB, not to exceed 60 calendar days

Special construction ICB

Cross-Connects Installation within 5 business days
Disconnects completed within 30 days of disconnect notice

If Provider fails to provide a circuit on the established FOC date, Customer will be entitled to a credit in an amount
equal to 5% of the monthly recurring charge (“MRC”) for each business day of delay, not to exceed one hundred
percent (100%) of the MRC, provided the Customer or a Customer controlled third party does not cause such delay.

Furthermore, except for delays caused by Customer or a Customer controlled third party, if Provider fails to provide
a circuit within thirty (30) days of the established FOC date then Customer may cancel the applicable Service Order
without liability or further obligation.

2. Performance Standards

Each Service will meet the minimum performance standards identified in the following tables. In the event a
Service fails to meet the applicable performance standard, Provider will credit Customer’s account as outlined in
the Remedy section of the applicable table. In no event will Service Outage credits exceed one hundred percent
(100%) of the MRC for a Service in any month.

Unprotected Services - Table 1

Performance

Standard Objective Duration of failure Remedy
[ e w————
Le?ss than or equal to 15 No credit
min.
1 o
Greater than 15 min. and g/lrle{(gtfequﬁl to 2% ofdthe
- >99.95% measured less than 60 min. - for the impacte
Availability monthly Service
Credit equal to 5% of the
60 min. or more MRC of the impacted
' Service for each full hour
of interruption
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24 hours or more

Immediate termination
upon notice, without

liability
. - 5
Bit Error Rate (BER) <1X10 5 times or more in any 30 20 % of the MRC for the
day period impacted Service
Immediate termination
Latency <3.'O ms per 1.000 V&H 72 hours or more upon notice, without
miles S
liability.
Protected Services - Table 2
Performance s Duration of Service
Standard Objective Outage Remedy
Less than or equal to 1 No credit
second
Greater than 1 second Credit equal to 20% of the MRC
Availabilit >99.999% measured and less than 30 seconds | for the impacted Service
Y monthly 30 seconds or more and | Credit equal to 50% of the MRC
less than 90 seconds of the impacted Service
90 seconds or more and | Credit equal to 75% of the MRC
less than 120 seconds of the impacted Service
Credit equal to 100% of the MRC
120 seconds or more . .
of the impacted Service
. - 5 -
Bit Error Rate (BER) | <IX107 5 times or more in any 20% of the MRC for the impacted

30 day period

Service

Latency

<30 ms per 1,000 V&H
miles

72 hours or more

Immediate termination upon
notice, without liability.

Ethernet Services — Table 3

In addition to the applicable performance standards in the previous Tables 1 and 2, for Ethernet Services the
performance standards in the table below shall also apply. For each minute that an Ethernet Service fails to meet the
objective for any performance standard in the following table Customer shall be entitled to a credit equal to one (1)
minute of the MRC for the impacted Ethernet Service.

Performance
Standard

Jitter

Objective

Less than 5 ms

Packet loss rate

Less than .1%

Master Services Agreement

Confidential
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RESOLUTION 2025-081

A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING THE 5-
YEAR EXTENTION/UPDATE TO THE CURRENT SERVICE AGREEMENT
FOR PHONES AND INTERNET WITH WINN TELECOM.

WHEREAS, the City of Clare currently has an existing contract/agreement with
Winn Telecom for phones and internet services throughout city offices; and

WHEREAS, a representative from Winn Telecom reached out to the city to
inform the city that the last contract extension had expired and the city is currently
operating on a month-to-month contract; and

WHEREAS, Winn Telecom has prepared an updated 5-year contract extension
and agreement; and

WHEREAS, the City will receive approximately a 25% discount from current
contract prices due to the City agreeing to a five-year extension of the service agreement
and a critical review of current services in place between the City and Winn Telecom.

NOW THEREFORE BE IT RESOLVED THAT the City Commission hereby
approves the five-year service agreement update/extension with Winn Telecom for phone
and internet services.

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY
CONFLICT WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE
SAME ARE HEREBY RESCINDED.

The Resolution was introduced by Commissioner and supported by
Commissioner . The Resolution declared adopted by the following roll call
vote:

YEAS:

NAYS:

ABSENT:

Resolution approved for adoption on this 15 day of September, 2025.

Diane Lyon, City Clerk



To: Mayor Pat Humphrey and the Clare City Commission
From: Vicki Corlew
Treasurer / Finance Director
Date: September 11, 2025
Reference:  Treasurer’s Report for September 15, 2025

Summer 2025 Property Taxes: Summer taxes were due last week. Approximately 88%
of property owners have paid their taxes.

FY 2024-2025 Audit: [ am working on getting all of the required reports prepared for
the auditors.

City Financials: All accounts are reconciled through August 31, 2025. Financial
information is provided below.




CITY OF CLARE
CASH AND INVESTMENT SUMMARY (UNAUDITED) BY BANK

FROM 08/01/2025 TO 08/31/2025

Balance Total Total Balance
Financial Institution/Account Description 08/01/2025 Increases Decreases 08/31/2025
City of Clare Accounts
Mercantile/Consolidated Account $ 5,135,793.77 $ 1,222,375.12 $ 762,495.57 5,595,673.32
Mercantile/Rural Development Bond & Interest Acct 123,781.24 120.97 - 123,902.21
Mercantile/Rural Development RRI Acct 159,232.97 155.61 - 159,388.58
Mercantile/USDA Sewer Bond Pmt Reserve Acct 13,633.94 2.71 - 13,636.65
Mercantile/USDA Sewer Bond RRI Reserve Acct 53,639.65 52.42 - 53,692.07
Mercantile/USDA Water Bond Pmt Reserve Acct 58,274.94 56.95 - 58,331.89
Mercantile/USDA Water Bond RRI Reserve Acct 190,841.13 186.50 - 191,027.63
Mercantile/Money Market Account 78,050.38 76.28 - 78,126.66
Mercantile Property Tax Account 519,574.01 2,498,170.98 1,191,962.28 1,825,782.71
Petty Cash and Cash on Hand 750.00 - - 750.00
Mercantile/Hatton Township Landfill Trust Fund 230,030.91 - - 230,030.91
Total - City of Clare Accounts $ 6,563,602.94 $ 3,721,197.54 $ 1,954,457.85 $ 8,330,342.63
City of Clare Component Unit Accounts
Mercantile/DDA Account 151,947.97 24,561.80 6,692.54 169,817.23
Total - City of Clare Component Unit Accounts $ 151,947.97 S 24,561.80 S 6,692.54 S 169,817.23




09/11/2025 10:53 AM REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE Page: 1/32
User: VCORLEW
DB: Clare PERIOD ENDING 08/31/2025

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 08/31/2025 MONTH 08/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Revenues
Dept 000.000 - GENERAL
101-000.000-403.000 CURRENT PROPERTY TAXES 2,000,000.00 749,150.99 618,314.18 1,250,849.01 37.46
101-000.000-412.000 DELINQUENT PERSONAL PROPERTY TAXES 1,000.00 0.00 0.00 1,000.00 0.00
101-000.000-439.000 MARIJUANA TAX 200.00 0.00 0.00 200.00 0.00
101-000.000-445.000 INTEREST AND PENALTIES TAXES 5,000.00 0.00 0.00 5,000.00 0.00
101-000.000-447.000 ADMIN. FEES - TAXES 62,000.00 14,275.90 11,730.16 47,724.10 23.03
101-000.000-490.003 YARD SALE PERMITS 100.00 26.00 12.00 74.00 26.00
101-000.000-490.004 ZONING VARIANCES 100.00 0.00 0.00 100.00 0.00
101-000.000-490.005 REZONING APPLICATIONS 150.00 0.00 0.00 150.00 0.00
101-000.000-490.006 PEDDLER/SOLICITOR PERMITS 150.00 490.00 60.00 (340.00) 326.67
101-000.000-490.007 SITE PLANS AND SPECIAL USE PERMITS 9,000.00 175.00 175.00 8,825.00 1.94
101-000.000-502.000 FEDERAL GRANTS 2,181,240.00 0.00 0.00 2,181,240.00 0.00
101-000.000-539.000 STATE GRANTS 197,660.00 0.00 0.00 197,660.00 0.00
101-000.000-543.000 STATE GRANT - POLICE CPE 7,000.00 0.00 0.00 7,000.00 0.00
101-000.000-567.000 STATE LIQUOR LICENSES 6,000.00 4,931.30 4,931.30 1,068.70 82.19
101-000.000-568.000 STATE REVENUE SHARING 449,461.00 0.00 0.00 449,461.00 0.00
101-000.000-569.000 GRANTS - OTHER 0.00 498.06 0.00 (498.06) 100.00
101-000.000-573.000 LOCAL COMMUNITY STABILIZATION SHARE APPR 120,000.00 0.00 0.00 120,000.00 0.00
101-000.000-606.002 PUBLIC FACILITY RENTAL FEES 100.00 0.00 0.00 100.00 0.00
101-000.000-607.000 CHARGES FOR SERVICES 2,000.00 784.44 (575.05) 1,215.56 39.22
101-000.000-626.301 CHARGES FOR SERVICES - POLICE 90,250.00 22,078.26 4,826.11 68,171.74 24.46
101-000.000-626.304 CHARGES FOR SERVICES - PD SALVAGE INSP 10,000.00 3,100.00 400.00 6,900.00 31.00
101-000.000-633.000 CEMETERY FOUNDATIONS 3,000.00 1,963.80 588.60 1,036.20 65.46
101-000.000-634.000 GRAVE OPENINGS 6,000.00 2,335.20 535.20 3,664.80 38.92
101-000.000-636.001 COLUMBARIUM NICHE SALES 1,200.00 0.00 0.00 1,200.00 0.00
101-000.000-636.002 COLUMBARIUM ENGRAVING FEES 500.00 0.00 0.00 500.00 0.00
101-000.000-640.000 GARBAGE COLLECTION FEES 200,000.00 34,392.01 17,461.12 165,607.99 17.20
101-000.000-643.000 CEMETERY LOT SALES 2,000.00 2,400.00 0.00 (400.00) 120.00
101-000.000-646.000 COLOR TRASH BAGS 1,500.00 236.70 131.50 1,263.30 15.78
101-000.000-647.000 LAWN WASTE BAGS 500.00 57.12 14.28 442.88 11.42
101-000.000-657.000 ORDINANCE FINES - CITY 300.00 0.00 0.00 300.00 0.00
101-000.000-657.001 ORDINANCE FINES - COUNTY 2,000.00 622.95 137.20 1,377.05 31.15
101-000.000-660.000 LATE FEES - UTIL 3,000.00 579.34 245.82 2,420.66 19.31
101-000.000-663.000 CIVIL INFRACTION FINES 300.00 20.00 10.00 280.00 6.67
101-000.000-664.000 INTEREST AND DIVIDENDS 15,000.00 4,498.88 2,496.88 10,501.12 29.99
101-000.000-670.000 WIRELESS-RENTAL 12,000.00 2,000.00 1,000.00 10,000.00 16.67
101-000.000-671.000 CABLE FRANCHISE FEES 45,000.00 9,673.98 9,673.98 35,326.02 21.50
101-000.000-671.001 TRAILER PARK FEES 350.00 107.46 107.46 242 .54 30.70
101-000.000-671.003 LAND LEASES 30,000.00 25,780.00 25,780.00 4,220.00 85.93
101-000.000-671.005 IN LIEU OF TAXES 9,000.00 0.00 0.00 9,000.00 0.00
101-000.000-671.008 AIRPORT FUEL SALES 120,000.00 34,927.97 15,535.98 85,072.03 29.11
101-000.000-671.011 AIRPORT T-HANGAR RENT 11,000.00 2,550.00 1,000.00 8,450.00 23.18
101-000.000-673.000 SALE OF FIXED ASSETS 0.00 519,147.98 0.00 (519,147.98) 100.00
101-000.000-675.301 POLICE TRAINING 302 3,000.00 0.00 0.00 3,000.00 0.00
101-000.000-675.305 POLICE DEPT DONATIONS 500.00 90.00 0.00 410.00 18.00
101-000.000-675.306 SCHOOL CROSSING GUARD 10,800.00 2,700.00 0.00 8,100.00 25.00
101-000.000-676.000 REFUNDS AND REIMBURSEMENTS 3,000.00 3,539.08 0.00 (539.08) 117.97
101-000.000-676.262 REFUNDS AND REIMBURSEMENTS - ELECTIONS 0.00 6,017.35 0.00 (6,017.35) 100.00
101-000.000-692.000 MISCELLANEOUS 100.00 109.39 59.39 (9.39) 109.39

Total Dept 000.000 - GENERAL 5,621,461.00 1,449,259.16 714,651.11 4,172,201.84 25.78



09/11/2025 10:53 AM REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE Page: 2/32
User: VCORLEW
DB: Clare PERIOD ENDING 08/31/2025

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 08/31/2025 MONTH 08/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Revenues
Dept 931.000 - TRANSFERS IN AND OTHER SOURCES
101-931.000-699.151 TRANSFER IN - PERPETUAL CARE 6,000.00 0.00 0.00 6,000.00 0.00
101-931.000-699.202 TRANSFER IN - MAJOR STREET FUND 5,000.00 0.00 0.00 5,000.00 0.00
101-931.000-699.203 TRANSFER IN - LOCAL STREETS 5,000.00 0.00 0.00 5,000.00 0.00
101-931.000-699.206 TRANSFER IN - FIRE FUND 20,000.00 0.00 0.00 20,000.00 0.00
101-931.000-699.208 TRANSFERS IN - PARKS & REC 5,000.00 0.00 0.00 5,000.00 0.00
101-931.000-699.214 TRANSFER IN - LDFA 4,500.00 0.00 0.00 4,500.00 0.00
101-931.000-699.248 INTERFUND TRANSFER - FROM THE DDA 5,000.00 0.00 0.00 5,000.00 0.00
101-931.000-699.590 TRANSFERS IN - SEWER FUND 10,000.00 0.00 0.00 10,000.00 0.00
101-931.000-699.591 TRANSFERS IN - WATER FUND 10,000.00 0.00 0.00 10,000.00 0.00
101-931.000-699.636 TRANSFERS IN - DATA PROCESSING 5,000.00 0.00 0.00 5,000.00 0.00
101-931.000-699.640 TRANSFERS IN - MOBILE EQUIPMENT 5,000.00 0.00 0.00 5,000.00 0.00
Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES 80,500.00 0.00 0.00 80,500.00 0.00
TOTAL REVENUES 5,701,961.00 1,449,259.16 714,651.11 4,252,701.84 25.42
Expenditures
Dept 101.000 - CITY COMMISSION
101-101.000-716.000 FRINGE BENEFITS 750.00 105.02 52.51 644.98 14.00
101-101.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 0.00 1,194.01 0.00 (1,194.01) 100.00
101-101.000-808.000 CABLE CONSORTIUM FRANCHISE FEES 17,000.00 3,869.59 3,869.59 13,130.41 22.76
101-101.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 700.00 0.00 0.00 700.00 0.00
101-101.000-956.000 MISCELLANEOUS 1,000.00 0.00 0.00 1,000.00 0.00
101-101.000-956.101 ELECTRONIC COMMUNICATION SERVICE STIPEND 900.00 100.00 50.00 800.00 11.11
101-101.000-958.000 PROFESSIONAL DEVELOPMENT 3,000.00 1,300.00 1,300.00 1,700.00 43.33
101-101.000-963.000 INSURANCE 23,000.00 0.00 0.00 23,000.00 0.00
Total Dept 101.000 - CITY COMMISSION 46,350.00 6,568.62 5,272.10 39,781.38 14.17
Dept 172.000 - CITY MANAGEMENT/ADMINISTRATION
101-172.000-702.000 WAGES 137,653.34 20,468.00 10,234.00 117,185.34 14.87
101-172.000-715.001 PAYROLL TAXES 10,530.48 1,565.80 782.90 8,964.68 14.87
101-172.000-716.000 FRINGE BENEFITS 1,320.59 139.80 69.90 1,180.79 10.59
101-172.000-718.000 RETIREMENT 43,031.17 6,135.56 3,067.78 36,895.61 14.26
101-172.000-727.000 SUPPLIES 250.00 0.00 0.00 250.00 0.00
101-172.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 700.00 0.00 0.00 700.00 0.00
101-172.000-956.000 MISCELLANEOUS 500.00 0.00 0.00 500.00 0.00
101-172.000-958.000 PROFESSIONAL DEVELOPMENT 6,000.00 1,075.00 1,075.00 4,925.00 17.92
Total Dept 172.000 - CITY MANAGEMENT/ADMINISTRATION 199,985.58 29,384.16 15,229.58 170,601.42 14.69
Dept 191.000 - FISCAL SERVICES
101-191.000-702.000 WAGES 66,646.66 10,069.32 5,034.66 56,577.34 15.11
101-191.000-715.001 PAYROLL TAXES 5,098.47 703.16 351.58 4,395.31 13.79
101-191.000-716.000 FRINGE BENEFITS 25,706.36 4,245.52 2,122.76 21,460.84 16.52
101-191.000-718.000 RETIREMENT 21,788.79 3,288.88 1,644.44 18,499.91 15.09
101-191.000-727.000 SUPPLIES 2,000.00 0.00 0.00 2,000.00 0.00
101-191.000-741.000 POSTAGE 2,000.00 39.25 23.55 1,960.75 1.96

101-191.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 37,000.00 673.51 0.00 36,326.49 1.82



09/11/2025 10:53 AM REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE Page: 3/32
User: VCORLEW
DB: Clare PERIOD ENDING 08/31/2025
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 08/31/2025 MONTH 08/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL)  INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
101-191.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 4,200.00 0.00 0.00 4,200.00 0.00
101-191.000-956.000 MISCELLANEOUS 1,000.00 0.00 0.00 1,000.00 0.00
101-191.000-958.000 PROFESSIONAL DEVELOPMENT 2,500.00 255.00 255.00 2,245.00 10.20
Total Dept 191.000 - FISCAL SERVICES 167,940.28 19,274.64 9,431.99 148,665.64 11.48
Dept 215.000 - CLERK
101-215.000-702.000 WAGES 183,238.63 24,044.62 11,424.81 159,194.01 13.12
101-215.000-715.001 PAYROLL TAXES 14,017.76 1,750.35 829.47 12,267.41 12.49
101-215.000-716.000 FRINGE BENEFITS 20,939.67 3,386.26 1,693.13 17,553.41 16.17
101-215.000-718.000 RETIREMENT 42,869.98 5,964.04 2,982.02 36,905.94 13.91
101-215.000-727.000 SUPPLIES 1,200.00 0.00 0.00 1,200.00 0.00
101-215.000-727.001 OFFICE SUPPLIES - CITY WIDE 2,300.00 158.97 82.99 2,141.03 6.91
101-215.000-741.000 POSTAGE 2,500.00 342.65 205.59 2,157.35 13.71
101-215.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 300.00 0.00 0.00 300.00 0.00
101-215.000-900.000 PRINTING & PUBLISHING 9,000.00 275.00 275.00 8,725.00 3.06
101-215.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 4,200.00 0.00 0.00 4,200.00 0.00
101-215.000-956.000 MISCELLANEOUS 200.00 0.00 0.00 200.00 0.00
101-215.000-958.000 PROFESSIONAL DEVELOPMENT 4,500.00 380.00 380.00 4,120.00 8.44
Total Dept 215.000 - CLERK 285,266.04 36,301.89 17,873.01 248,964.15 12.73
Dept 247.000 - BOARD OF REVIEW
101-247.000-702.000 WAGES 1,500.00 30.00 30.00 1,470.00 2.00
101-247.000-715.001 PAYROLL TAXES 114.75 0.00 0.00 114.75 0.00
101-247.000-900.000 PRINTING & PUBLISHING 300.00 0.00 0.00 300.00 0.00
101-247.000-958.000 PROFESSIONAL DEVELOPMENT 700.00 0.00 0.00 700.00 0.00
Total Dept 247.000 - BOARD OF REVIEW 2,614.75 30.00 30.00 2,584.75 1.15
Dept 257.000 - ASSESSOR
101-257.000-727.000 OFFICE SUPPLIES 500.00 0.00 0.00 500.00 0.00
101-257.000-741.000 POSTAGE 1,500.00 19.37 11.62 1,480.63 1.29
101-257.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 45,000.00 2,875.00 2,875.00 42,125.00 6.39
101-257.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 4,400.00 0.00 0.00 4,400.00 0.00
101-257.000-956.000 MISCELLANEOUS 50.00 0.00 0.00 50.00 0.00
Total Dept 257.000 - ASSESSOR 51,450.00 2,894.37 2,886.62 48,555.63 5.63
Dept 262.000 - ELECTIONS
101-262.000-703.000 PER DIEMS 2,500.00 62.30 0.00 2,437.70 2.49
101-262.000-727.000 SUPPLIES 5,500.00 14.65 14.65 5,485.35 0.27
101-262.000-741.000 POSTAGE 3,200.00 471.80 283.08 2,728.20 14.74
101-262.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 1,000.00 0.00 0.00 1,000.00 0.00
101-262.000-900.000 PRINTING & PUBLISHING 300.00 0.00 0.00 300.00 0.00
101-262.000-956.000 MISCELLANEOUS 500.00 0.00 0.00 500.00 0.00
Total Dept 262.000 - ELECTIONS 13,000.00 548.75 297.73 12,451.25 4.22
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YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 08/31/2025 MONTH 08/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
Dept 265.000 - BUILDING AND GROUNDS
101-265.000-702.000 WAGES 29,957.76 4,526.96 2,167.82 25,430.80 15.11
101-265.000-715.001 PAYROLL TAXES 2,291.77 340.76 163.04 1,951.01 14.87
101-265.000-716.000 FRINGE BENEFITS 6,258.78 325.12 164.23 5,933.66 5.19
101-265.000-718.000 RETIREMENT 1,689.84 261.37 125.64 1,428.47 15.47
101-265.000-728.000 OPERATING SUPPLIES 5,000.00 117.73 42.49 4,882.27 2.35
101-265.000-728.001 OPERATING SUPPLIES - ROAD SALT 2,000.00 0.00 0.00 2,000.00 0.00
101-265.000-801.000 PROFESSIONAL AND CONTRACTED SERVICES 6,500.00 0.00 0.00 6,500.00 0.00
101-265.000-850.000 TELEPHONE AND COMMUNICATIONS 6,000.00 893.57 447.31 5,106.43 14.89
101-265.000-920.000 SEWER 1,800.00 498.17 260.66 1,301.83 27.68
101-265.000-921.000 WATER 2,100.00 412.83 216.03 1,687.17 19.66
101-265.000-922.000 ELECTRICITY 8,500.00 1,906.05 1,229.09 6,593.95 22.42
101-265.000-923.000 NATURAL GAS 5,000.00 132.29 23.57 4,867.71 2.65
101-265.000-930.000 REPAIRS - BUILDING AND GROUNDS 10,600.00 236.30 236.30 10,363.70 2.23
101-265.000-931.000 REPAIRS - EQUIPMENT 500.00 0.00 0.00 500.00 0.00
101-265.000-943.000 EQUIPMENT RENTAL - OUTSIDE SERVICES 100.00 0.00 0.00 100.00 0.00
101-265.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 2,600.00 0.00 0.00 2,600.00 0.00
101-265.000-956.000 MISCELLANEOUS 500.00 0.00 0.00 500.00 0.00
101-265.000-963.000 INSURANCE 3,750.00 0.00 0.00 3,750.00 0.00
Total Dept 265.000 - BUILDING AND GROUNDS 95,148.15 9,651.15 5,076.18 85,497.00 10.14
Dept 266.000 - ATTORNEY
101-266.000-801.000 CITY ATTORNEY 20,000.00 1,202.50 1,202.50 18,797.50 6.01
101-266.000-801.001 OTHER ATTORNEYS 2,500.00 0.00 0.00 2,500.00 0.00
Total Dept 266.000 - ATTORNEY 22,500.00 1,202.50 1,202.50 21,297.50 5.34
Dept 268.000 - CEMETERY
101-268.000-702.000 WAGES 55,800.92 10,322.70 4,894.45 45,478.22 18.50
101-268.000-715.001 PAYROLL TAXES 4,268.77 770.69 365.13 3,498.08 18.05
101-268.000-716.000 FRINGE BENEFITS 11,809.06 847.01 402.59 10,962.05 7.17
101-268.000-718.000 RETIREMENT 7,224.32 844.07 391.90 6,380.25 11.68
101-268.000-728.000 OPERATING SUPPLIES 16,700.00 8,097.70 133.93 8,602.30 48.49
101-268.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 1,500.00 0.00 0.00 1,500.00 0.00
101-268.000-921.000 WATER 14,500.00 2,364.93 412.23 12,135.07 16.31
101-268.000-922.000 ELECTRICITY 1,800.00 379.98 102.11 1,420.02 21.11
101-268.000-930.000 REPAIR - BUILDINGS AND GROUNDS 3,500.00 315.31 92.78 3,184.69 9.01
101-268.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 700.00 0.00 0.00 700.00 0.00
101-268.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 17,500.00 0.00 0.00 17,500.00 0.00
101-268.000-956.000 MISCELLANEOUS 250.00 600.00 0.00 (350.00) 240.00
101-268.000-963.000 INSURANCE 1,500.00 0.00 0.00 1,500.00 0.00
Total Dept 268.000 - CEMETERY 137,053.07 24,542.39 6,795.12 112,510.68 17.91
Dept 301.000 - POLICE
101-301.000-702.000 WAGES 599,977.57 86,622.67 40,705.61 513,354.90 14.44
101-301.000-702.030 WAGES - CLEANING 0.00 716.59 377.15 (716.59) 100.00
101-301.000-715.001 PAYROLL TAXES 45,898.28 6,256.47 2,930.33 39,641.81 13.63

101-301.000-716.000 FRINGE BENEFITS 141,395.19 20,086.20 10,043.10 121,308.99 14.21
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YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 08/31/2025 MONTH 08/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
101-301.000-718.000 RETIREMENT 186,802.76 26,985.29 12,944.96 159,817.47 14.45
101-301.000-727.000 OFFICE SUPPLIES 5,500.00 991.16 927.06 4,508.84 18.02
101-301.000-728.000 OPERATING SUPPLIES 18,000.00 1,300.70 352.23 16,699.30 7.23
101-301.000-741.000 POSTAGE 200.00 27.58 16.55 172.42 13.79
101-301.000-758.000 UNIFORMS & CLEANING 6,200.00 0.00 0.00 6,200.00 0.00
101-301.000-801.000 PROFESSIONAL AND CONTRACTED SERVICES 35,000.00 4,317.99 94.99 30,682.01 12.34
101-301.000-835.000 EMPLOYEE PHYSICALS 1,000.00 0.00 0.00 1,000.00 0.00
101-301.000-850.000 TELEPHONE/COMMUNICATIONS 8,500.00 1,950.12 975.76 6,549.88 22.94
101-301.000-899.001 DRUG TESTING 1,350.00 0.00 0.00 1,350.00 0.00
101-301.000-920.000 SEWER 1,550.00 234.78 111.94 1,315.22 15.15
101-301.000-921.000 WATER 1,600.00 252.64 124.03 1,347.36 15.79
101-301.000-922.000 ELECTRICITY 7,500.00 1,841.49 1,073.57 5,658.51 24.55
101-301.000-923.000 NATURAL GAS 4,500.00 92.29 31.91 4,407.71 2.05
101-301.000-930.000 REPAIRS - BUILDINGS AND GROUNDS 18,000.00 890.06 890.06 17,109.94 4.94
101-301.000-931.000 REPAIRS - EQUIPMENT 6,000.00 0.00 0.00 6,000.00 0.00
101-301.000-943.000 EQUIPMENT RENTAL - OUTSIDE SERVICES 800.00 0.00 0.00 800.00 0.00
101-301.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 11,100.00 0.00 0.00 11,100.00 0.00
101-301.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 29,500.00 0.00 0.00 29,500.00 0.00
101-301.000-952.000 TRAINING - STATE CPE FUNDS 2,467.00 0.00 0.00 2,467.00 0.00
101-301.000-953.000 TRAINING 302 6,909.60 0.00 0.00 6,909.60 0.00
101-301.000-954.000 AUXILARY POLICE 10,500.00 1,425.00 (275.00) 9,075.00 13.57
101-301.000-956.000 MISCELLANEOUS 5,000.00 274.63 253.63 4,725.37 5.49
101-301.000-956.301 YOUTH PROGRAMS ACCOUNT 230.02 4,249.10 2,661.50 (4,019.08) 1,847.27
101-301.000-956.302 AUXILARY TRAINING FUND 1,000.00 0.00 0.00 1,000.00 0.00
101-301.000-956.304 SALVAGE INSPECTION SUPPLIES 10,000.00 2,160.88 2,160.88 7,839.12 21.61
101-301.000-956.307 CITY CAMERA PROJECT 5,000.00 0.00 0.00 5,000.00 0.00
101-301.000-956.308 CROSSING GUARD EXPENSES 1,000.00 0.00 0.00 1,000.00 0.00
101-301.000-956.309 DRONE EXPENSES 1,000.00 0.00 0.00 1,000.00 0.00
101-301.000-958.000 PROFESSIONAL DEVELOPMENT 11,000.00 0.00 0.00 11,000.00 0.00
101-301.000-963.000 INSURANCE 18,000.00 0.00 0.00 18,000.00 0.00
101-301.000-970.000 CAPITAL OUTLAY 0.00 36,678.50 36,678.50 (36,678.50) 100.00
Total Dept 301.000 - POLICE 1,202,480.42 197,354.14 113,078.76 1,005,126.28 16.41
Dept 371.000 - BLDG INSPECTION / CODE ENFORCEMENT
101-371.000-741.000 POSTAGE 100.00 8.45 5.07 91.55 8.45
101-371.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 20,000.00 3,675.00 1,860.00 16,325.00 18.38
Total Dept 371.000 - BLDG INSPECTION / CODE ENFORCEMENT 20,100.00 3,683.45 1,865.07 16,416.55 18.33
Dept 441.000 - DEPARTMENT OF PUBLIC WORKS
101-441.000-702.000 WAGES 27,977.51 4,355.90 2,113.95 23,621.61 15.57
101-441.000-715.001 PAYROLL TAXES 2,140.28 316.90 153.53 1,823.38 14.81
101-441.000-716.000 FRINGE BENEFITS 6,300.28 939.90 472.15 5,360.38 14.92
101-441.000-718.000 RETIREMENT 9,043.52 1,365.01 671.70 7,678.51 15.09
101-441.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 5,000.00 0.00 0.00 5,000.00 0.00
101-441.000-930.000 REPAIRS - BUILDINGS AND GROUNDS 10,000.00 0.00 0.00 10,000.00 0.00
101-441.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 11,000.00 0.00 0.00 11,000.00 0.00
101-441.000-956.000 MISCELLANEOUS 50.00 0.00 0.00 50.00 0.00
101-441.000-958.000 PROFESSIONAL DEVELOPMENT 700.00 255.00 255.00 445.00 36.43
101-441.000-963.000 INSURANCE 3,500.00 0.00 0.00 3,500.00 0.00
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2025-26 08/31/2025 MONTH 08/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
Total Dept 441.000 - DEPARTMENT OF PUBLIC WORKS 75,711.59 7,232.71 3,666.33 68,478.88 9.55
Dept 445.000 - DRAINS - PUBLIC BENEFIT
101-445.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 13,620.67 0.00 0.00 13,620.67 0.00
Total Dept 445.000 - DRAINS - PUBLIC BENEFIT 13,620.67 0.00 0.00 13,620.67 0.00
Dept 448.000 - STREET LIGHTING
101-448.000-702.000 WAGES 817.08 125.04 61.26 692.04 15.30
101-448.000-715.001 PAYROLL TAXES 62.51 8.89 4.35 53.62 14.22
101-448.000-716.000 FRINGE BENEFITS 250.92 41.06 20.53 209.86 16.36
101-448.000-718.000 RETIREMENT 264.93 40.07 20.04 224.86 15.12
101-448.000-728.000 SUPPLIES 500.00 0.00 0.00 500.00 0.00
101-448.000-922.000 ELECTRICITY 65,000.00 10,766.18 5,415.36 54,233.82 16.56
101-448.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 3,500.00 0.00 0.00 3,500.00 0.00
Total Dept 448.000 - STREET LIGHTING 70,395.44 10,981.24 5,521.54 59,414.20 15.60
Dept 526.000 - LANDFILL CLOSURE
101-526.000-702.000 WAGES 3,403.08 507.07 241.63 2,896.01 14.90
101-526.000-715.001 PAYROLL TAXES 260.34 36.81 17.48 223.53 14.14
101-526.000-716.000 FRINGE BENEFITS 666.53 70.70 36.18 595.83 10.61
101-526.000-718.000 RETIREMENT 960.29 141.14 68.70 819.15 14.70
101-526.000-728.000 SUPPLIES 1,000.00 178.67 178.67 821.33 17.87
101-526.000-741.000 POSTAGE AND SHIPPING 200.00 0.00 0.00 200.00 0.00
101-526.000-801.000 PROFESSIONAL AND CONTRACTED SERVICES 40,000.00 1,694.00 1,694.00 38,306.00 4.24
101-526.000-931.000 REPAIRS - EQUIPMENT 1,000.00 325.36 325.36 674.64 32.54
101-526.000-956.000 MISCELLANEOUS 250.00 0.00 0.00 250.00 0.00
Total Dept 526.000 - LANDFILL CLOSURE 47,740.24 2,953.75 2,562.02 44,786.49 6.19
Dept 528.000 - REFUSE COLLECTION/DISPOSAL
101-528.000-702.000 WAGES 12,847.31 1,939.54 937.90 10,907.77 15.10
101-528.000-715.001 PAYROLL TAXES 982.82 130.27 62.71 852.55 13.25
101-528.000-716.000 FRINGE BENEFITS 1,169.23 187.38 93.69 981.85 16.03
101-528.000-718.000 RETIREMENT 4,165.98 613.77 306.88 3,552.21 14.73
101-528.000-741.000 POSTAGE 2,200.00 527.25 316.35 1,672.75 23.97
101-528.000-759.000 COLOR TRASH BAGS 2,000.00 789.00 0.00 1,211.00 39.45
101-528.000-759.001 YARD WASTE BAGS 2,000.00 0.00 0.00 2,000.00 0.00
101-528.000-801.000 CONTRACTED SERVICES 193,000.00 32,112.00 16,056.00 160,888.00 16.64
101-528.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 1,400.00 0.00 0.00 1,400.00 0.00
Total Dept 528.000 - REFUSE COLLECTION/DISPOSAL 219,765.34 36,299.21 17,773.53 183,466.13 16.52
Dept 595.000 - AIRPORT
101-595.000-702.000 WAGES 11,317.15 2,302.20 1,025.94 9,014.95 20.34
101-595.000-715.001 PAYROLL TAXES 865.76 171.53 76.20 694.23 19.81
101-595.000-716.000 FRINGE BENEFITS 1,397.35 245.54 123.18 1,151.81 17.57
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2025-26 08/31/2025 MONTH 08/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
101-595.000-718.000 RETIREMENT 943.69 200.54 97.79 743.15 21.25
101-595.000-728.000 SUPPLIES 2,200.00 91.21 0.00 2,108.79 4.15
101-595.000-731.000 AVIATION FUEL 125,000.00 33,917.54 0.00 91,082.46 27.13
101-595.000-731.001 AVIATION FUEL CREDIT CARD FEE 3,000.00 948.78 414.39 2,051.22 31.63
101-595.000-801.000 PROFESSIONAL AND CONTRACTED SERVICE 42,000.00 5,100.00 2,550.00 36,900.00 12.14
101-595.000-850.000 TELEPHONE AND COMMUNICATIONS 5,500.00 866.72 433.64 4,633.28 15.76
101-595.000-922.000 ELECTRICITY 5,500.00 1,021.47 550.50 4,478.53 18.57
101-595.000-923.000 NATURAL GAS/PROPANE 3,200.00 2,783.16 2,783.16 416.84 86.97
101-595.000-930.000 REPAIRS - BUILDINGS AND GROUNDS 23,000.00 627.04 627.04 22,372.96 2.73
101-595.000-931.000 REPAIR - EQUIPMENT 8,000.00 16.86 16.86 7,983.14 0.21
101-595.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 700.00 0.00 0.00 700.00 0.00
101-595.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 2,300.00 0.00 0.00 2,300.00 0.00
101-595.000-956.000 MISCELLANEOUS 250.00 0.00 0.00 250.00 0.00
101-595.000-958.000 PROFESSIONAL DEVELOPMENT 1,300.00 0.00 0.00 1,300.00 0.00
101-595.000-960.000 PERMIT FEES AND LICENSING 400.00 0.00 0.00 400.00 0.00
101-595.000-963.000 INSURANCE 7,300.00 0.00 0.00 7,300.00 0.00
101-595.000-970.000 CAPITAL OUTLAY 2,510,256.00 0.00 0.00 2,510,256.00 0.00
Total Dept 595.000 - AIRPORT 2,754,429.95 48,292.59 8,698.70 2,706,137.36 1.75
Dept 701.000 - PLANNING
101-701.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 5,000.00 0.00 0.00 5,000.00 0.00
101-701.000-880.000 COMMUNITY PROMOTION 20,000.00 17,500.00 17,500.00 2,500.00 87.50
101-701.000-958.000 PROFESSIONAL DEVELOPMENT 800.00 0.00 0.00 800.00 0.00
Total Dept 701.000 - PLANNING 25,800.00 17,500.00 17,500.00 8,300.00 67.83
Dept 906.000 - DEBT SERVICE
101-906.000-991.000 PRINCIPAL 23,706.41 0.00 0.00 23,706.41 0.00
101-906.000-995.000 INTEREST EXPENSE/AGENT FEES 18,370.14 0.00 0.00 18,370.14 0.00
Total Dept 906.000 - DEBT SERVICE 42,076.55 0.00 0.00 42,076.55 0.00
Dept 955.000 - NON DEPARTMENTAL
101-955.000-801.000 EMERGENCY WARNING SIRENS/SYSTEMS 250.00 0.00 0.00 250.00 0.00
101-955.000-951.000 GRANT TWNP MILL REIM 700.00 0.00 0.00 700.00 0.00
101-955.000-951.001 VERNON TWP. REVENUE SHARING 10,000.00 0.00 0.00 10,000.00 0.00
101-955.000-951.003 LAND LEASE/SALES DUE TO THE IDC 1,100.00 518,847.98 0.00 (517,747.98).7,168.00
101-955.000-951.004 GRANT TWP UCA MILLAGE REIMBURSMENT 20,000.00 0.00 0.00 20,000.00 0.00
Total Dept 955.000 - NON DEPARTMENTAL 32,050.00 518,847.98 0.00 (486,797.98) 1,618.87
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
101-999.000-999.206 TRANSFER (OUT) - FIRE FUND 123,713.93 0.00 0.00 123,713.93 0.00
101-999.000-999.208 TRANSFER (OUT) - PARKS AND RECREATION 160,000.00 0.00 0.00 160,000.00 0.00
101-999.000-999.303 TRANSFER (OUT) - PUBLIC SAFETY DEBT SERV 17,891.25 0.00 0.00 17,891.25 0.00
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 301,605.18 0.00 0.00 301,605.18 0.00
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YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 08/31/2025 MONTH 08/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
TOTAL EXPENDITURES 5,827,083.25 973,543.54 234,760.78 4,853,539.71 16.71
Fund 101 - GENERAL FUND:
TOTAL REVENUES 5,701,961.00 1,449,259.16 714,651.11 4,252,701.84 25.42
TOTAL EXPENDITURES 5,827,083.25 973,543.54 234,760.78 4,853,539.71 16.71
NET OF REVENUES & EXPENDITURES (125,122.25) 475,715.62 479,890.33 (600,837.87) 380.20
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2025-26 08/31/2025 MONTH 08/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 151 - CEMETERY TRUST FUND
Revenues
Dept 000.000 - GENERAL
151-000.000-643.000 LOT SALES 1,500.00 1,430.00 0.00 70.00 95.33
151-000.000-664.000 INTEREST 5,000.00 1,530.95 735.65 3,469.05 30.62
Total Dept 000.000 - GENERAL 6,500.00 2,960.95 735.65 3,539.05 45.55
TOTAL REVENUES 6,500.00 2,960.95 735.65 3,539.05 45.55
Expenditures
Dept 268.000 - CEMETERY
151-268.000-956.000 MISCELLANEOUS 600.00 0.00 0.00 600.00 0.00
Total Dept 268.000 - CEMETERY 600.00 0.00 0.00 600.00 0.00
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
151-999.000-999.101 TRANSFER (OUT) - GENERAL FUND 6,000.00 0.00 0.00 6,000.00 0.00
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 6,000.00 0.00 0.00 6,000.00 0.00
TOTAL EXPENDITURES 6,600.00 0.00 0.00 6,600.00 0.00
Fund 151 - CEMETERY TRUST FUND:
TOTAL REVENUES 6,500.00 2,960.95 735.65 3,539.05 45.55
TOTAL EXPENDITURES 6,600.00 0.00 0.00 6,600.00 0.00

NET OF REVENUES & EXPENDITURES (100.00) 2,960.95 735.65 (3,060.95) 2,960.95
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GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 202 - MAJOR STREETS
Revenues
Dept 000.000 - GENERAL
202-000.000-548.000 ACT 48 STATE OF MI METRO ACT 10,000.00 0.00 0.00 10,000.00 0.00
202-000.000-550.000 TRUNKLINE MAINTENANCE 40,000.00 0.00 0.00 40,000.00 0.00
202-000.000-551.000 ACT 51 368,050.00 0.00 0.00 368,050.00 0.00
202-000.000-664.000 INTEREST AND DIVIDENDS 1,000.00 741.69 341.27 258.31 74.17
202-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 510.06 0.00 (510.06) 100.00
202-000.000-692.000 MISCELLANEOQOUS 0.00 266.66 133.33 (266.66) 100.00
Total Dept 000.000 - GENERAL 419,050.00 1,518.41 474.60 417,531.59 0.36
TOTAL REVENUES 419,050.00 1,518.41 474.60 417,531.59 0.36
Expenditures
Dept 444.000 - SIDEWALKS
202-444.000-702.000 WAGES 3,212.50 540.55 258.31 2,671.95 16.83
202-444.000-715.001 PAYROLL TAXES 245.76 37.52 17.83 208.24 15.27
202-444.000-716.000 FRINGE BENEFITS 1,371.31 224.17 112.92 1,147.14 16.35
202-444.000-718.000 RETIREMENT 1,043.79 176.68 84.58 867.11 16.93
202-444.000-728.000 OPERATING SUPPLIES 3,500.00 0.00 0.00 3,500.00 0.00
202-444.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 1,800.00 0.00 0.00 1,800.00 0.00
Total Dept 444.000 - SIDEWALKS 11,173.36 978.92 473.64 10,194.44 8.76
Dept 446.001 - STATE TRUNKLINE MAINTENANCE
202-446.001-702.000 WAGES 20,844.52 3,191.46 1,519.89 17,653.06 15.31
202-446.001-715.001 PAYROLL TAXES 1,594.61 221.88 105.01 1,372.73 13.91
202-446.001-716.000 FRINGE BENEFITS 8,500.08 1,237.33 626.89 7,262.75 14.56
202-446.001-718.000 RETIREMENT 6,776.24 1,044.13 497.88 5,732.11 15.41
202-446.001-728.000 OPERATING SUPPLIES 5,500.00 0.00 0.00 5,500.00 0.00
202-446.001-728.001 OPERATING SUPPLIES - ROAD SALT 15,500.00 0.00 0.00 15,500.00 0.00
202-446.001-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 1,100.00 0.00 0.00 1,100.00 0.00
202-446.001-922.000 ELECTRICITY 600.00 14.14 7.08 585.86 2.36
202-446.001-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 40,000.00 0.00 0.00 40,000.00 0.00
202-446.001-956.000 MISCELLANEOQOUS 100.00 0.00 0.00 100.00 0.00
Total Dept 446.001 - STATE TRUNKLINE MAINTENANCE 100,515.45 5,708.94 2,756.75 94,806.51 5.68
Dept 449.002 - PRESERVATION STREETS
202-449.002-702.000 WAGES 48,422.55 7,290.09 3,487.60 41,132.46 15.06
202-449.002-715.001 PAYROLL TAXES 3,704.32 506.94 241.36 3,197.38 13.69
202-449.002-716.000 FRINGE BENEFITS 18,846.91 2,753.65 1,380.60 16,093.26 14.61
202-449.002-718.000 RETIREMENT 15,734.76 2,380.92 1,141.46 13,353.84 15.13
202-449.002-728.000 OPERATING SUPPLIES 8,550.00 665.13 665.13 7,884.87 7.78
202-449.002-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 6,800.00 0.00 0.00 6,800.00 0.00
202-449.002-801.208 PROFESSIONAL SERVICES - TREES 2,600.00 0.00 0.00 2,600.00 0.00
202-449.002-801.970 DRAIN IMPROVEMENTS 12,720.00 0.00 0.00 12,720.00 0.00
202-449.002-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 28,500.00 0.00 0.00 28,500.00 0.00
202-449.002-956.000 MISCELLANEOUS 200.00 0.00 0.00 200.00 0.00




09/11/2025 10:53 AM REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE Page: 11/32
User: VCORLEW
DB: Clare PERIOD ENDING 08/31/2025
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 08/31/2025 MONTH 08/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 202 - MAJOR STREETS
Expenditures
Total Dept 449.002 - PRESERVATION STREETS 146,078.54 13,596.73 6,916.15 132,481.81 9.31
Dept 449.003 - WINTER MAINTENANCE
202-449.003-728.000 OPERATING SUPPLIES 5,000.00 0.00 0.00 5,000.00 0.00
202-449.003-728.001 OPERATING SUPPLIES - ROAD SALT 5,000.00 0.00 0.00 5,000.00 0.00
202-449.003-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 15,000.00 0.00 0.00 15,000.00 0.00
Total Dept 449.003 - WINTER MAINTENANCE 25,000.00 0.00 0.00 25,000.00 0.00
Dept 449.004 - ADMIN, ENGINEERING & RECORD KEEPING
202-449.004-702.000 WAGES 9,055.69 1,380.59 673.99 7,675.10 15.25
202-449.004-715.001 PAYROLL TAXES 692.76 96.73 47.09 596.03 13.96
202-449.004-716.000 FRINGE BENEFITS 2,236.61 365.19 182.59 1,871.42 16.33
202-449.004-718.000 RETIREMENT 2,936.34 441.12 220.56 2,495.22 15.02
202-449.004-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 2,000.00 0.00 0.00 2,000.00 0.00
202-449.004-943.101 TRANSFERS OUT - GENERAL FUND 5,000.00 0.00 0.00 5,000.00 0.00
202-449.004-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 4,500.00 0.00 0.00 4,500.00 0.00
202-449.004-956.000 MISCELLANEOUS 100.00 0.00 0.00 100.00 0.00
Total Dept 449.004 - ADMIN, ENGINEERING & RECORD KEEPING 26,521.40 2,283.63 1,124.23 24,237.77 8.61
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
202-999.000-999.000 TRANSFERS OUT - LOCAL STREETS 150,000.00 0.00 0.00 150,000.00 0.00
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 150,000.00 0.00 0.00 150,000.00 0.00
TOTAL EXPENDITURES 459,288.75 22,568.22 11,270.77 436,720.53 4.91
Fund 202 - MAJOR STREETS:
TOTAL REVENUES 419,050.00 1,518.41 474.60 417,531.59 0.36
TOTAL EXPENDITURES 459,288.75 22,568.22 11,270.77 436,720.53 4.91
NET OF REVENUES & EXPENDITURES (40,238.75) (21,049.81) (10,796.17) (19,188.94) 52.31
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User: VCORLEW
DB: Clare PERIOD ENDING 08/31/2025
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 08/31/2025 MONTH 08/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 203 - LOCAL STS FUND
Revenues
Dept 000.000 - GENERAL
203-000.000-548.000 ACT 48 STATE OF MI METRO ACT 3,000.00 0.00 0.00 3,000.00 0.00
203-000.000-551.000 ACT 51 160,782.00 0.00 0.00 160,782.00 0.00
203-000.000-664.000 INTEREST AND DIVIDENDS 500.00 218.96 91.74 281.04 43.79
203-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 537.25 0.00 (537.25) 100.00
Total Dept 000.000 - GENERAL 164,282.00 756.21 91.74 163,525.79 0.46
Dept 931.000 - TRANSFERS IN AND OTHER SOURCES
203-931.000-699.202 TRANSFER IN - MAJOR STREET FUND 150,000.00 0.00 0.00 150,000.00 0.00
Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES 150,000.00 0.00 0.00 150,000.00 0.00
TOTAL REVENUES 314,282.00 756.21 91.74 313,525.79 0.24
Expenditures
Dept 444.000 - SIDEWALKS
203-444.000-702.000 WAGES 3,212.50 540.51 258.29 2,671.99 16.83
203-444.000-715.001 PAYROLL TAXES 245.76 37.50 17.82 208.26 15.26
203-444.000-716.000 FRINGE BENEFITS 1,371.31 224.17 112.91 1,147.14 16.35
203-444.000-718.000 RETIREMENT 1,043.79 176.69 84.58 867.10 16.93
203-444.000-728.000 OPERATING SUPPLIES 2,500.00 0.00 0.00 2,500.00 0.00
203-444.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 2,000.00 0.00 0.00 2,000.00 0.00
Total Dept 444.000 - SIDEWALKS 10,373.36 978.87 473.60 9,394.49 9.44
Dept 449.001 - CONSTRUCTION STREETS (INCL. ENG.& ROW)
203-449.001-728.000 OPERATING SUPPLIES 50.00 0.00 0.00 50.00 0.00
203-449.001-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 600.00 0.00 0.00 600.00 0.00
203-449.001-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 4,400.00 0.00 0.00 4,400.00 0.00
Total Dept 449.001 - CONSTRUCTION STREETS (INCL. ENG.& ROW) 5,050.00 0.00 0.00 5,050.00 0.00
Dept 449.002 - PRESERVATION STREETS
203-449.002-702.000 WAGES 83,302.42 14,466.63 6,968.06 68,835.79 17.37
203-449.002-715.001 PAYROLL TAXES 6,372.64 1,006.38 482.88 5,366.26 15.79
203-449.002-716.000 FRINGE BENEFITS 31,969.47 5,555.52 2,776.56 26,413.95 17.38
203-449.002-718.000 RETIREMENT 27,032.08 4,719.02 2,280.66 22,313.06 17.46
203-449.002-728.000 OPERATING SUPPLIES 8,550.00 2,404.71 2,305.13 6,145.29 28.13
203-449.002-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 9,100.00 0.00 0.00 9,100.00 0.00
203-449.002-801.208 PROFESSIONAL SERVICES - TREES 2,500.00 0.00 0.00 2,500.00 0.00
203-449.002-801.970 DRAIN IMPROVEMENTS 56,359.93 0.00 0.00 56,359.93 0.00
203-449.002-922.000 ELECTRICITY 500.00 61.53 31.33 438.47 12.31
203-449.002-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 58,500.00 0.00 0.00 58,500.00 0.00
203-449.002-956.000 MISCELLANEOQOUS 300.00 0.00 0.00 300.00 0.00
Total Dept 449.002 - PRESERVATION STREETS 284,486.54 28,213.79 14,844.62 256,272.75 9.92



09/11/2025 10:53 AM REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE Page: 13/32
User: VCORLEW
DB: Clare PERIOD ENDING 08/31/2025

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 08/31/2025 MONTH 08/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 203 - LOCAL STS FUND
Expenditures
Dept 449.003 - WINTER MAINTENANCE
203-449.003-728.000 OPERATING SUPPLIES 3,400.00 0.00 0.00 3,400.00 0.00
203-449.003-728.001 OPERATING SUPPLIES - ROAD SALT 2,800.00 0.00 0.00 2,800.00 0.00
203-449.003-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 8,500.00 0.00 0.00 8,500.00 0.00
Total Dept 449.003 - WINTER MAINTENANCE 14,700.00 0.00 0.00 14,700.00 0.00
Dept 449.004 - ADMIN, ENGINEERING & RECORD KEEPING
203-449.004-702.000 WAGES 9,055.69 1,380.64 674.07 7,675.05 15.25
203-449.004-715.001 PAYROLL TAXES 692.76 96.72 47.10 596.04 13.96
203-449.004-716.000 FRINGE BENEFITS 2,236.61 365.19 182.59 1,871.42 16.33
203-449.004-718.000 RETIREMENT 2,936.34 441.13 220.56 2,495.21 15.02
203-449.004-728.000 OPERATING SUPPLIES 100.00 0.00 0.00 100.00 0.00
203-449.004-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 2,000.00 0.00 0.00 2,000.00 0.00
203-449.004-943.101 TRANSFERS OUT - GENERAL FUND 5,000.00 0.00 0.00 5,000.00 0.00
Total Dept 449.004 - ADMIN, ENGINEERING & RECORD KEEPING 22,021.40 2,283.68 1,124.32 19,737.72 10.37
TOTAL EXPENDITURES 336,631.30 31,476.34 16,442.54 305,154.96 9.35
Fund 203 - LOCAL STS FUND:
TOTAL REVENUES 314,282.00 756.21 91.74 313,525.79 0.24
TOTAL EXPENDITURES 336,631.30 31,476.34 16,442.54 305,154.96 9.35

NET OF REVENUES & EXPENDITURES (22,349.30) (30,720.13) (16,350.80) 8,370.83 137.45
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User: VCORLEW
DB: Clare PERIOD ENDING 08/31/2025

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 08/31/2025 MONTH 08/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 204 - MUNICIPAL STREET FUND
Revenues
Dept 000.000 - GENERAL
204-000.000-403.000 CURRENT PROPERTY TAXES 325,000.00 119,744.23 98,831.38 205,255.77 36.84
204-000.000-664.000 INTEREST 2,000.00 848.00 465.04 1,152.00 42.40
Total Dept 000.000 - GENERAL 327,000.00 120,592.23 99,296.42 206,407.77 36.88
TOTAL REVENUES 327,000.00 120,592.23 99,296.42 206,407.77 36.88
Expenditures
Dept 449.001 - CONSTRUCTION STREETS (INCL. ENG.& ROW)
204-449.001-970.000 CAPITAL OUTLAY 314,625.00 2,184.00 2,184.00 312,441.00 0.69
Total Dept 449.001 - CONSTRUCTION STREETS (INCL. ENG.& ROW) 314,625.00 2,184.00 2,184.00 312,441.00 0.69
Dept 955.000 - NON DEPARTMENTAL
204-955.000-964.204 BOR AND TAX TRIBUNAL REFUNDS 500.00 0.00 0.00 500.00 0.00
Total Dept 955.000 - NON DEPARTMENTAL 500.00 0.00 0.00 500.00 0.00
TOTAL EXPENDITURES 315,125.00 2,184.00 2,184.00 312,941.00 0.69
Fund 204 - MUNICIPAL STREET FUND:
TOTAL REVENUES 327,000.00 120,592.23 99,296.42 206,407.77 36.88
TOTAL EXPENDITURES 315,125.00 2,184.00 2,184.00 312,941.00 0.69

NET OF REVENUES & EXPENDITURES 11,875.00 118,408.23 97,112.42 (106,533.23) 997.12



09/11/2025 10:53 AM

User: VCORLEW

PERIOD ENDING 08/31/2025

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE

Page: 15/32

DB: Clare
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 08/31/2025 MONTH 08/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 206 - FIRE FUND
Revenues
Dept 000.000 - GENERAL
206-000.000-607.000 CHARGES FOR SERVICES 0.00 50.00 0.00 (50.00) 100.00
206-000.000-607.100 VEHICLE RESPONSES 30,000.00 0.00 0.00 30,000.00 0.00
206-000.000-637.633 GRANT TOWNSHIP 150,000.00 0.00 0.00 150,000.00 0.00
206-000.000-637.634 SHERIDAN TOWNSHIP 75,000.00 0.00 0.00 75,000.00 0.00
206-000.000-637.635 WISE TOWNSHIP 29,000.00 0.00 0.00 29,000.00 0.00
206-000.000-637.636 VERNON TOWNSHIP 56,000.00 11,513.05 0.00 44,486.95 20.56
206-000.000-664.000 INTEREST AND DIVIDENDS 2,500.00 1,468.38 681.00 1,031.62 58.74
206-000.000-675.000 DONATIONS - FIRE DEPARTMENT 1,000.00 0.00 0.00 1,000.00 0.00
206-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 523.24 0.00 (523.24) 100.00
Total Dept 000.000 - GENERAL 343,500.00 13,554.67 681.00 329,945.33 3.95
Dept 931.000 - TRANSFERS IN AND OTHER SOURCES
206-931.000-699.101 TRANSFER IN - CITY OF CLARE GENERAL FUND 123,713.93 0.00 0.00 123,713.93 0.00
Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES 123,713.93 0.00 0.00 123,713.93 0.00
TOTAL REVENUES 467,213.93 13,554.67 681.00 453,659.26 2.90
Expenditures
Dept 336.000 - FIRE DEPARTMENT
206-336.000-702.000 WAGES 140,835.28 16,667.12 8,625.37 124,168.16 11.83
206-336.000-702.030 WAGES - CLEANING 0.00 716.63 377.18 (716.63) 100.00
206-336.000-715.001 PAYROLL TAXES 10,773.90 1,329.91 688.78 9,443.99 12.34
206-336.000-716.000 FRINGE BENEFITS 12,432.29 561.40 301.70 11,870.89 4.52
206-336.000-727.000 OFFICE SUPPLIES 1,000.00 0.00 0.00 1,000.00 0.00
206-336.000-728.000 OPERATING SUPPLIES 15,000.00 395.33 331.23 14,604.67 2.64
206-336.000-732.000 SUPPLIES - GAS, OIL AND LUBRICANTS 9,000.00 750.27 750.27 8,249.73 8.34
206-336.000-741.000 POSTAGE 150.00 1.25 0.75 148.75 0.83
206-336.000-758.000 UNIFORMS & CLEANING 2,300.00 968.00 968.00 1,332.00 42.09
206-336.000-801.000 PROFESSIONAL AND CONTRACTED SERVICES 27,000.00 865.39 865.39 26,134.61 3.21
206-336.000-835.000 EMPLOYEE PHYSICALS 3,500.00 0.00 0.00 3,500.00 0.00
206-336.000-850.000 TELEPHONE AND OTHER COMMUNICATIONS 4,000.00 446.72 223.64 3,553.28 11.17
206-336.000-880.000 COMMUNITY PROMOTION 5,500.00 0.00 0.00 5,500.00 0.00
206-336.000-920.000 SEWER 1,500.00 234.79 111.95 1,265.21 15.65
206-336.000-921.000 WATER 1,400.00 252.62 124.02 1,147.38 18.04
206-336.000-922.000 ELECTRICITY 6,000.00 1,363.51 783.68 4,636.49 22.73
206-336.000-923.000 NATURAL GAS 3,250.00 61.53 21.28 3,188.47 1.89
206-336.000-930.000 REPAIRS - BUILDINGS AND GROUNDS 6,000.00 3,350.96 50.98 2,649.04 55.85
206-336.000-931.000 REPAIRS - EQUIPMENT 12,000.00 22.87 0.00 11,977.13 0.19
206-336.000-943.101 TRANSFERS OUT - GENERAL FUND 20,000.00 0.00 0.00 20,000.00 0.00
206-336.000-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 2,600.00 0.00 0.00 2,600.00 0.00
206-336.000-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 50,000.00 0.00 0.00 50,000.00 0.00
206-336.000-956.000 MISCELLANEOUS 5,500.00 0.00 0.00 5,500.00 0.00
206-336.000-958.000 PROFESSIONAL DEVELOPMENT 6,000.00 0.00 0.00 6,000.00 0.00
206-336.000-963.000 INSURANCE 21,000.00 0.00 0.00 21,000.00 0.00
206-336.000-970.000 CAPITAL OUTLAY 23,000.00 9,587.85 0.00 13,412.15 41.69
Total Dept 336.000 - FIRE DEPARTMENT 389,741.47 37,576.15 14,224.22 352,165.32 9.64
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User: VCORLEW
DB: Clare PERIOD ENDING 08/31/2025

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 08/31/2025 MONTH 08/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 206 - FIRE FUND
Expenditures
Dept 906.000 - DEBT SERVICE
206-906.000-991.000 PRINCIPAL 47,450.00 0.00 0.00 47,450.00 0.00
206-906.000-995.000 INTEREST EXPENSE/AGENT FEES 11,097.00 0.00 0.00 11,097.00 0.00
Total Dept 906.000 - DEBT SERVICE 58,547.00 0.00 0.00 58,547.00 0.00
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
206-999.000-999.303 TRANSFER (OUT) - PUBLIC SAFETY DEBT SERV 17,891.25 0.00 0.00 17,891.25 0.00
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 17,891.25 0.00 0.00 17,891.25 0.00
TOTAL EXPENDITURES 466,179.72 37,576.15 14,224.22 428,603.57 8.06
Fund 206 - FIRE FUND:
TOTAL REVENUES 467,213.93 13,554.67 681.00 453,659.26 2.90
TOTAL EXPENDITURES 466,179.72 37,576.15 14,224.22 428,603.57 8.06

NET OF REVENUES & EXPENDITURES 1,034.21 (24,021.48) (13,543.22) 25,055.69 2,322.69
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User: VCORLEW
DB: Clare PERIOD ENDING 08/31/2025
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 08/31/2025 MONTH 08/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 208 - PARKS AND RECREATION
Revenues
Dept 000.000 - GENERAL
208-000.000-403.000 CURRENT PROPERTY TAXES 80,000.00 29,930.68 24,703.52 50,069.32 37.41
208-000.000-502.000 FEDERAL GRANTS 758,971.50 0.00 0.00 758,971.50 0.00
208-000.000-539.000 STATE GRANTS 4,450,000.00 0.00 0.00 4,450,000.00 0.00
208-000.000-626.001 CHARGES FOR SERVICES - PARKS 20,000.00 12,004.64 3,339.99 7,995.36 60.02
208-000.000-626.002 CHARGES FOR SERVICES - RECREATION 10,000.00 7,579.00 55.00 2,421.00 75.79
208-000.000-653.000 SPONSORSHIPS 1,500.00 0.00 0.00 1,500.00 0.00
208-000.000-664.000 INTEREST 8,000.00 1,635.43 894.71 6,364.57 20.44
208-000.000-671.005 1IN LIEU OF TAXES 325.00 0.00 0.00 325.00 0.00
208-000.000-671.208 DEPOT LEASE/UTILITY REIMBURSEMENT 2,500.00 1,043.94 0.00 1,456.06 41.76
208-000.000-672.000 SPECIAL ASSESSMENTS 55,000.00 15,290.60 8,233.40 39,709.40 27.80
208-000.000-675.005 DONATIONS - RAILROAD DEPOT 400.00 650.00 310.00 (250.00) 162.50
208-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 586.69 0.00 (586.69) 100.00
Total Dept 000.000 - GENERAL 5,386,696.50 68,720.98 37,536.62 5,317,975.52 1.28
Dept 931.000 - TRANSFERS IN AND OTHER SOURCES
208-931.000-699.000 TRANSFERS IN - GENERAL FUND 160,000.00 0.00 0.00 160,000.00 0.00
Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES 160,000.00 0.00 0.00 160,000.00 0.00
TOTAL REVENUES 5,546,696.50 68,720.98 37,536.62 5,477,975.52 1.24
Expenditures
Dept 751.001 - PARKS
208-751.001-702.000 WAGES 123,689.51 21,975.69 11,180.75 101,713.82 17.77
208-751.001-715.001 PAYROLL TAXES 9,462.25 1,680.29 854.91 7,781.96 17.76
208-751.001-716.000 FRINGE BENEFITS 9,377.30 240.86 120.57 9,136.44 2.57
208-751.001-718.000 RETIREMENT 17,279.96 2,371.24 1,185.61 14,908.72 13.72
208-751.001-728.000 OPERATING SUPPLIES 15,400.00 929.31 700.18 14,470.69 6.03
208-751.001-741.000 POSTAGE 30.00 2.63 1.58 27.37 8.77
208-751.001-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 14,300.00 3,854.96 709.96 10,445.04 26.96
208-751.001-920.000 SEWER 3,000.00 166.28 87.10 2,833.72 5.54
208-751.001-921.000 WATER 4,000.00 437.86 229.36 3,562.14 10.95
208-751.001-922.000 ELECTRICITY 6,000.00 1,608.16 902.52 4,391.84 26.80
208-751.001-923.000 NATURAL GAS 1,000.00 88.82 27.83 911.18 8.88
208-751.001-930.000 REPAIRS - BUILDINGS AND GROUNDS 5,700.00 704.80 704.80 4,995.20 12.36
208-751.001-931.000 REPAIRS - EQUIPMENT 500.00 0.00 0.00 500.00 0.00
208-751.001-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 45,000.00 0.00 0.00 45,000.00 0.00
208-751.001-956.000 MISCELLANEOQOUS 2,200.00 0.00 0.00 2,200.00 0.00
208-751.001-958.000 PROFESSIONAL DEVELOPMENT 300.00 0.00 0.00 300.00 0.00
208-751.001-963.000 INSURANCE 3,000.00 0.00 0.00 3,000.00 0.00
Total Dept 751.001 - PARKS 260,239.02 34,060.90 16,705.17 226,178.12 13.09
Dept 751.002 - RECREATION
208-751.002-702.000 WAGES 55,607.73 8,350.00 4,050.00 47,257.73 15.02
208-751.002-715.001 PAYROLL TAXES 4,253.99 554.45 267.66 3,699.54 13.03
208-751.002-716.000 FRINGE BENEFITS 26,946.11 4,235.96 2,117.98 22,710.15 15.72
208-751.002-718.000 RETIREMENT 16,992.40 2,639.20 1,319.60 14,353.20 15.53
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User: VCORLEW
DB: Clare PERIOD ENDING 08/31/2025

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 08/31/2025 MONTH 08/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 208 - PARKS AND RECREATION
Expenditures
208-751.002-728.000 SUPPLIES 8,700.00 607.02 563.72 8,092.98 6.98
208-751.002-741.000 POSTAGE 50.00 5.25 3.15 44.75 10.50
208-751.002-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 13,000.00 2,688.58 775.58 10,311.42 20.68
208-751.002-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 900.00 0.00 0.00 900.00 0.00
208-751.002-956.000 MISCELLANEOUS 500.00 0.00 0.00 500.00 0.00
208-751.002-958.000 PROFESSIONAL DEVELOPMENT 1,400.00 0.00 0.00 1,400.00 0.00
Total Dept 751.002 - RECREATION 128,350.23 19,080.46 9,097.69 109,269.77 14.87
Dept 751.003 - RAILROAD DEPOT
208-751.003-728.000 OPERATING SUPPLIES 1,500.00 0.00 0.00 1,500.00 0.00
208-751.003-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 7,100.00 288.00 0.00 6,812.00 4.06
208-751.003-850.000 TELEPHONE AND COMMUNICATION 1,400.00 223.36 111.82 1,176.64 15.95
208-751.003-920.000 SEWER 700.00 118.91 62.00 581.09 16.99
208-751.003-921.000 WATER 700.00 127.44 66.54 572.56 18.21
208-751.003-922.000 ELECTRICITY 2,200.00 537.92 305.03 1,662.08 24.45
208-751.003-923.000 NATURAL GAS 1,300.00 85.84 20.08 1,214.16 6.60
208-751.003-930.000 REPAIRS - BUILDINGS AND GROUNDS 4,000.00 0.00 0.00 4,000.00 0.00
208-751.003-956.000 MISCELLANEOUS 1,200.00 0.00 0.00 1,200.00 0.00
208-751.003-963.000 INSURANCE 2,500.00 0.00 0.00 2,500.00 0.00
Total Dept 751.003 - RAILROAD DEPOT 22,600.00 1,381.47 565.47 21,218.53 6.11
Dept 751.004 - LAKE SHAMROCK DREDGING/IMPROVEMENTS
208-751.004-702.000 WAGES 31,176.80 0.00 0.00 31,176.80 0.00
208-751.004-715.001 PAYROLL TAXES 2,385.03 0.00 0.00 2,385.03 0.00
208-751.004-716.000 FRINGE BENEFITS 13,208.81 0.00 0.00 13,208.81 0.00
208-751.004-718.000 RETIREMENT 10,143.37 0.00 0.00 10,143.37 0.00
208-751.004-728.000 OPERATING SUPPLIES 2,500.00 57.08 57.08 2,442.92 2.28
208-751.004-732.000 SUPPLIES - GAS, OIL AND LUBRICANTS 10,000.00 122.60 78.98 9,877.40 1.23
208-751.004-931.000 REPAIRS - EQUIPMENT 3,000.00 9.99 0.00 2,990.01 0.33
208-751.004-963.000 INSURANCE 1,800.00 0.00 0.00 1,800.00 0.00
208-751.004-970.000 CAPITAL OUTLAY 4,000,000.00 22,500.00 0.00 3,977,500.00 0.56
Total Dept 751.004 - LAKE SHAMROCK DREDGING/IMPROVEMENTS 4,074,214.01 22,689.67 136.06 4,051,524.34 0.56
Dept 751.005 - LAKE SHAMROCK - DAM
208-751.005-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 1,358,971.50 0.00 0.00 1,358,971.50 0.00
Total Dept 751.005 - LAKE SHAMROCK - DAM 1,358,971.50 0.00 0.00 1,358,971.50 0.00
Dept 906.000 - DEBT SERVICE
208-906.000-991.000 PRINCIPAL 88,000.00 0.00 0.00 88,000.00 0.00
208-906.000-991.001 PRINCIPAL - MILLAGE PURCHASES 16,000.00 16,000.00 0.00 0.00 100.00
208-906.000-995.000 INTEREST EXPENSE/AGENT FEES 17,628.00 0.00 0.00 17,628.00 0.00
208-906.000-995.001 INTEREST EXPENSE - MILLAGE PURCHASES 5,798.00 3,003.00 0.00 2,795.00 51.79

Total Dept 906.000 - DEBT SERVICE 127,426.00 19,003.00 0.00 108,423.00 14.91
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User: VCORLEW

REVENUE AND EXPENDITURE REPORT FOR CITY OF CLARE

PERIOD ENDING 08/31/2025
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DB: Clare
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 08/31/2025 MONTH 08/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 208 - PARKS AND RECREATION
Expenditures
Dept 955.000 - NON DEPARTMENTAL
208-955.000-943.101 TRANSFERS OUT - GENERAL FUND 5,000.00 0.00 0.00 5,000.00 .00
Total Dept 955.000 - NON DEPARTMENTAL 5,000.00 0.00 0.00 5,000.00 .00
TOTAL EXPENDITURES 5,976,800.76 96,215.50 26,504.39 5,880,585.26 .61
Fund 208 - PARKS AND RECREATION:
TOTAL REVENUES 5,546,696.50 68,720.98 37,536.62 5,477,975.52 .24
TOTAL EXPENDITURES 5,976,800.76 96,215.50 26,504.39 5,880,585.26 .61
NET OF REVENUES & EXPENDITURES (430,104.26) (27,494.52) 11,032.23 (402,609.74) .39
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 08/31/2025 MONTH 08/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 214 - LOCAL DEVELOPMENT FINANCE AUTH
Revenues
Dept 000.000 - GENERAL
214-000.000-428.000 CAPTURED TAXES 5,000.00 0.00 0.00 5,000.00 0.00
214-000.000-664.000 INTEREST 50.00 1.63 0.73 48.37 3.26
Total Dept 000.000 - GENERAL 5,050.00 1.63 0.73 5,048.37 0.03
TOTAL REVENUES 5,050.00 1.63 0.73 5,048.37 0.03
Expenditures
Dept 222.000 - DEBT SERVICE
214-222.000-922.000 ELECTRICITY 600.00 106.14 54.37 493.86 17.69
Total Dept 222.000 - DEBT SERVICE 600.00 106.14 54.37 493.86 17.69
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
214-999.000-999.101 TRANSFER (OUT) - GENERAL FUND - DEBT SVC 4,500.00 0.00 0.00 4,500.00 0.00
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 4,500.00 0.00 0.00 4,500.00 0.00
TOTAL EXPENDITURES 5,100.00 106.14 54.37 4,993.86 2.08
Fund 214 - LOCAL DEVELOPMENT FINANCE AUTH:
TOTAL REVENUES 5,050.00 1.63 0.73 5,048.37 0.03
TOTAL EXPENDITURES 5,100.00 106.14 54.37 4,993.86 2.08

NET OF REVENUES & EXPENDITURES (50.00) (104.51) (53.64) 54.51 209.02
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 08/31/2025 MONTH 08/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 243 - BROWNFIELD REDEVELOPMENT AUTHORITY FUND
Revenues
Dept 000.000 - GENERAL
243-000.000-664.000 INTEREST 15.00 13.14 6.18 1.86 87.60
Total Dept 000.000 - GENERAL 15.00 13.14 6.18 1.86 87.60
TOTAL REVENUES 15.00 13.14 6.18 1.86 87.60
Fund 243 - BROWNFIELD REDEVELOPMENT AUTHORITY FUND:
TOTAL REVENUES 15.00 13.14 6.18 1.86 87.60
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00

NET OF REVENUES & EXPENDITURES 15.00 13.14 6.18 1.86 87.60
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YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 08/31/2025 MONTH 08/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY
Revenues
Dept 000.000 - GENERAL
248-000.000-428.000 CAPTURED PROPERTY TAXES 125,000.00 34,605.33 24,536.80 90,394.67 27.68
248-000.000-692.000 MISCELLANEOUS 0.00 75.00 25.00 (75.00) 100.00
Total Dept 000.000 - GENERAL 125,000.00 34,680.33 24,561.80 90,319.67 27.74
TOTAL REVENUES 125,000.00 34,680.33 24,561.80 90,319.67 27.74
Expenditures
Dept 737.001 - DDA - OPERATIONS
248-737.001-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 6,000.00 0.00 0.00 6,000.00 0.00
248-737.001-880.000 COMMUNITY PROMOTION 11,000.00 5,000.00 0.00 6,000.00 45.45
248-737.001-900.000 PRINTING & PUBLISHING 0.00 80.00 80.00 (80.00) 100.00
248-737.001-930.000 REPAIR AND MAINTENANCE 14,850.00 1,837.58 1,837.58 13,012.42 12.37
248-737.001-956.000 MISCELLANEOUS 8,650.00 0.00 0.00 8,650.00 0.00
248-737.001-970.000 CAPITAL OUTLAY 50,000.00 0.00 0.00 50,000.00 0.00
Total Dept 737.001 - DDA - OPERATIONS 90,500.00 6,917.58 1,917.58 83,582.42 7.64
Dept 906.000 - DEBT SERVICE
248-906.000-991.000 PRINCIPAL 30,000.00 0.00 0.00 30,000.00 0.00
248-906.000-995.000 INTEREST EXPENSE/AGENT FEES 2,925.60 0.00 0.00 2,925.60 0.00
Total Dept 906.000 - DEBT SERVICE 32,925.60 0.00 0.00 32,925.60 0.00
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
248-999.000-943.248 INTERFUND TRANSFER - CITY SERVICES 5,000.00 0.00 0.00 5,000.00 0.00
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 5,000.00 0.00 0.00 5,000.00 0.00
TOTAL EXPENDITURES 128,425.60 6,917.58 1,917.58 121,508.02 5.39
Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY:
TOTAL REVENUES 125,000.00 34,680.33 24,561.80 90,319.67 27.74
TOTAL EXPENDITURES 128,425.60 6,917.58 1,917.58 121,508.02 5.39
NET OF REVENUES & EXPENDITURES (3,425.60) 27,762.75 22,644.22 (31,188.35) 810.45
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 08/31/2025 MONTH 08/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 303 - PUBLIC SAFETY BLDG DEBT SERVIC
Revenues
Dept 931.000 - TRANSFERS IN AND OTHER SOURCES
303-931.000-699.101 TRANSFER IN - GENERAL FUND 17,891.25 0.00 0.00 17,891.25 0.00
303-931.000-699.206 TRANSFER IN - FIRE FUND 17,891.25 0.00 0.00 17,891.25 0.00
Total Dept 931.000 - TRANSFERS IN AND OTHER SOURCES 35,782.50 0.00 0.00 35,782.50 0.00
TOTAL REVENUES 35,782.50 0.00 0.00 35,782.50 0.00
Expenditures
Dept 222.000 - DEBT SERVICE
303-222.000-991.000 PRINCIPAL 25,000.00 0.00 0.00 25,000.00 0.00
303-222.000-995.000 BOND INTEREST/FEES 10,782.50 0.00 0.00 10,782.50 0.00
Total Dept 222.000 - DEBT SERVICE 35,782.50 0.00 0.00 35,782.50 0.00
TOTAL EXPENDITURES 35,782.50 0.00 0.00 35,782.50 0.00
Fund 303 - PUBLIC SAFETY BLDG DEBT SERVIC:
TOTAL REVENUES 35,782.50 0.00 0.00 35,782.50 0.00
TOTAL EXPENDITURES 35,782.50 0.00 0.00 35,782.50 0.00

NET OF REVENUES & EXPENDITURES 0.00 0.00 0.00 0.00 0.00
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 08/31/2025 MONTH 08/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 590 - SEWER SYSTEM FUND
Revenues
Dept 000.000 - GENERAL
590-000.000-629.000 SERV METERED OM 1,265,000.00 195,066.66 101,165.36 1,069,933.34 15.42
590-000.000-632.001 CANNABIS WATER TREATMENT 100,000.00 13,020.00 13,020.00 86,980.00 13.02
590-000.000-642.000 TAPINS AND GENERAL SERVICE 1,000.00 0.00 0.00 1,000.00 0.00
590-000.000-660.000 LATE FEES - UTIL 15,000.00 2,414.47 931.47 12,585.53 16.10
590-000.000-664.000 INTEREST AND DIVIDENDS 12,000.00 3,517.08 1,696.67 8,482.92 29.31
590-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 627.06 0.00 (627.06) 100.00
590-000.000-692.000 MISCELLANEOUS 0.00 694 .44 0.00 (694.44) 100.00
Total Dept 000.000 - GENERAL 1,393,000.00 215,339.71 116,813.50 1,177,660.29 15.46
TOTAL REVENUES 1,393,000.00 215,339.71 116,813.50 1,177,660.29 15.46
Expenditures
Dept 536.001 - SEWER TREATMENT AND PUMPING
590-536.001-702.000 WAGES 183,766.55 28,556.55 13,584.53 155,210.00 15.54
590-536.001-715.001 PAYROLL TAXES 14,058.14 2,075.75 984.82 11,982.39 14.77
590-536.001-716.000 FRINGE BENEFITS 35,992.79 4,436.42 2,217.38 31,556.37 12.33
590-536.001-718.000 RETIREMENT 51,855.40 8,009.18 3,887.05 43,846.22 15.45
590-536.001-727.000 OFFICE SUPPLIES 500.00 82.74 82.74 417.26 16.55
590-536.001-728.000 OPERATING SUPPLIES 27,000.00 3,547.14 994.68 23,452.86 13.14
590-536.001-729.000 SUPPLIES - CHEMICALS 100,000.00 0.00 0.00 100,000.00 0.00
590-536.001-730.000 SUPPLIES - LABORATORY 24,000.00 4,096.50 0.00 19,903.50 17.07
590-536.001-741.000 POSTAGE AND SHIPPING 1,000.00 14.58 0.00 985.42 1.46
590-536.001-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 20,000.00 0.00 0.00 20,000.00 0.00
590-536.001-801.006 CONTRACTED SERVICES - LABORATORY 12,500.00 2,127.00 2,127.00 10,373.00 17.02
590-536.001-850.000 TELEPHONE AND COMMUNICATION 13,250.00 1,347.14 820.98 11,902.86 10.17
590-536.001-920.000 SEWER 250.00 59.41 31.12 190.59 23.76
590-536.001-922.000 ELECTRICITY 125,000.00 26,700.57 13,743.17 98,299.43 21.36
590-536.001-923.000 NATURAL GAS 8,000.00 351.12 141.96 7,648.88 4.39
590-536.001-930.000 REPAIRS - BUILDINGS AND GROUNDS 20,000.00 965.90 965.90 19,034.10 4.83
590-536.001-931.000 REPAIRS - EQUIPMENT 40,000.00 2,979.63 2,979.63 37,020.37 7.45
590-536.001-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 17,400.00 0.00 0.00 17,400.00 0.00
590-536.001-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 27,600.00 0.00 0.00 27,600.00 0.00
590-536.001-956.000 MISCELLANEOUS 500.00 0.00 0.00 500.00 0.00
590-536.001-958.000 PROFESSIONAL DEVELOPMENT 4,500.00 475.00 0.00 4,025.00 10.56
590-536.001-960.000 PERMIT FEES AND LICENSING 6,500.00 0.00 0.00 6,500.00 0.00
590-536.001-963.000 INSURANCE 14,500.00 0.00 0.00 14,500.00 0.00
590-536.001-970.000 CAPITAL OUTLAY 250,000.00 0.00 0.00 250,000.00 0.00
Total Dept 536.001 - SEWER TREATMENT AND PUMPING 998,172.88 85,824.63 42,560.96 912,348.25 8.60
Dept 536.002 - SEWER COLLECTION
590-536.002-702.000 WAGES 68,775.03 16,261.59 7,742.38 52,513.44 23.64
590-536.002-715.001 PAYROLL TAXES 5,261.29 1,130.09 535.45 4,131.20 21.48
590-536.002-716.000 FRINGE BENEFITS 22,032.89 5,701.78 2,816.41 16,331.11 25.88
590-536.002-718.000 RETIREMENT 21,231.28 5,145.37 2,453.17 16,085.91 24.23
590-536.002-727.000 OFFICE SUPPLIES 1,800.00 210.39 0.00 1,589.61 11.69
590-536.002-728.000 OPERATING SUPPLIES 8,000.00 (4,487.40) (4,077.40) 12,487.40 (56.09)
590-536.002-741.000 POSTAGE 3,000.00 527.75 316.85 2,472.25 17.59

590-536.002-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 3,500.00 0.00 0.00 3,500.00 0.00
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 08/31/2025 MONTH 08/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 590 - SEWER SYSTEM FUND
Expenditures
590-536.002-801.970 DRAIN IMPROVEMENTS 7,991.08 0.00 0.00 7,991.08 0.00
590-536.002-931.000 REPAIRS - EQUIPMENT 4,000.00 111.13 0.00 3,888.87 2.78
590-536.002-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 87,200.00 0.00 0.00 87,200.00 0.00
590-536.002-956.000 MISCELLANEOUS 100.00 0.00 0.00 100.00 0.00
590-536.002-958.000 PROFESSIONAL DEVELOPMENT 600.00 0.00 0.00 600.00 0.00
Total Dept 536.002 - SEWER COLLECTION 233,491.57 24,600.70 9,786.86 208,890.87 10.54
Dept 906.000 - DEBT SERVICE
590-906.000-995.000 INTEREST EXPENSE/AGENT FEES 59,358.50 0.00 0.00 59,358.50 0.00
590-906.000-995.590 RURAL DEVELOPMENT BOND RESERVE FUNDS 25,753.00 0.00 0.00 25,753.00 0.00
Total Dept 906.000 - DEBT SERVICE 85,111.50 0.00 0.00 85,111.50 0.00
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
590-999.000-943.101 TRANSFERS OUT - GENERAL FUND 10,000.00 0.00 0.00 10,000.00 0.00
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 10,000.00 0.00 0.00 10,000.00 0.00
TOTAL EXPENDITURES 1,326,775.95 110,425.33 52,347.82 1,216,350.62 8.32
Fund 590 - SEWER SYSTEM FUND:
TOTAL REVENUES 1,393,000.00 215,339.71 116,813.50 1,177,660.29 15.46
TOTAL EXPENDITURES 1,326,775.95 110,425.33 52,347.82 1,216,350.62 8.32
NET OF REVENUES & EXPENDITURES 66,224.05 104,914.38 64,465.68 (38,690.33) 158.42
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 08/31/2025 MONTH 08/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 591 - WATER SYSTEM FUND
Revenues
Dept 000.000 - GENERAL
591-000.000-539.000 STATE GRANTS 165,775.90 0.00 0.00 165,775.90 0.00
591-000.000-628.001 PRP AIR STRIPPER REIMB 242,766.58 48,999.50 48,999.50 193,767.08 20.18
591-000.000-629.000 SERV METERED OM 935,000.00 166,215.41 86,998.54 768,784.59 17.78
591-000.000-629.002 LAB SERVICE 10,000.00 1,325.00 575.00 8,675.00 13.25
591-000.000-630.000 METER REPLACEMENT REVENUES 24,000.00 4,521.85 2,369.79 19,478.15 18.84
591-000.000-642.000 TAPINS AND GENERAL SERVICE 1,000.00 42,000.00 42,000.00 (41,000.00) 4,200.00
591-000.000-642.002 ON/OFF FEES 3,000.00 660.00 240.00 2,340.00 22.00
591-000.000-642.003 CROSS CONNECTION FEES 900.00 156.00 77.00 744.00 17.33
591-000.000-644.000 HYDRANT RENTAL 250.00 0.00 0.00 250.00 0.00
591-000.000-660.000 LATE FEES - UTIL 7,500.00 1,816.35 729.63 5,683.65 24.22
591-000.000-664.000 INTEREST AND DIVIDENDS 15,000.00 3,520.45 1,605.63 11,479.55 23.47
591-000.000-670.000 WATER TOWER LEASE - AT&T 20,000.00 4,298.58 2,149.29 15,701.42 21.49
591-000.000-670.001 WATER TOWER LEASE - SPRINT 17,622.36 3,947.18 1,973.59 13,675.18 22.40
591-000.000-670.002 WATER TOWER LEASE - ISP MGT 1,350.00 450.00 150.00 900.00 33.33
591-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 1,415.63 0.00 (1,415.63) 100.00
Total Dept 000.000 - GENERAL 1,444,164.84 279,325.95 187,867.97 1,164,838.89 19.34
TOTAL REVENUES 1,444,164.84 279,325.95 187,867.97 1,164,838.89 19.34
Expenditures
Dept 536.003 - TREATMENT, PUMPING AND STORAGE
591-536.003-702.000 WAGES 102,092.53 15,852.94 7,541.52 86,239.59 15.53
591-536.003-715.001 PAYROLL TAXES 7,810.08 1,152.33 546.70 6,657.75 14.75
591-536.003-716.000 FRINGE BENEFITS 19,996.00 2,349.44 1,174.72 17,646.56 11.75
591-536.003-718.000 RETIREMENT 28,808.56 4,445.59 2,157.66 24,362.97 15.43
591-536.003-727.000 OFFICE SUPPLIES 500.00 55.00 55.00 445.00 11.00
591-536.003-728.000 OPERATING SUPPLIES 13,000.00 1,005.74 966.12 11,994.26 7.74
591-536.003-729.000 SUPPLIES - CHEMICALS 18,000.00 1,190.00 0.00 16,810.00 6.61
591-536.003-730.000 SUPPLIES - LABORATORY 13,000.00 739.67 0.00 12,260.33 5.69
591-536.003-741.000 POSTAGE AND SHIPPING 200.00 14.25 0.00 185.75 7.13
591-536.003-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 30,000.00 1,495.00 0.00 28,505.00 4.98
591-536.003-801.006 CONTRACTED SERVICES - LABORATORY 7,500.00 1,029.00 1,029.00 6,471.00 13.72
591-536.003-850.000 TELEPHONE AND COMMUNICATION 8,500.00 412.08 332.08 8,087.92 4.85
591-536.003-900.000 PRINTING & PUBLISHING 2,000.00 0.00 0.00 2,000.00 0.00
591-536.003-922.000 ELECTRICITY 55,000.00 9,298.40 4,787.97 45,701.60 16.91
591-536.003-923.000 NATURAL GAS 2,500.00 159.28 41.85 2,340.72 6.37
591-536.003-930.000 REPAIRS - BUILDINGS AND GROUNDS 12,000.00 1,644.00 1,644.00 10,356.00 13.70
591-536.003-931.000 REPAIRS - EQUIPMENT 16,250.00 514.40 514.40 15,735.60 3.17
591-536.003-943.636 INTERNAL SERVICE FUND - DATA PROCESSING 17,400.00 0.00 0.00 17,400.00 0.00
591-536.003-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 27,600.00 0.00 0.00 27,600.00 0.00
591-536.003-956.000 MISCELLANEOUS 500.00 0.00 0.00 500.00 0.00
591-536.003-958.000 PROFESSIONAL DEVELOPMENT 4,500.00 475.00 0.00 4,025.00 10.56
591-536.003-960.000 PERMIT FEES AND LICENSING 4,500.00 0.00 0.00 4,500.00 0.00
591-536.003-963.000 INSURANCE 7,000.00 0.00 0.00 7,000.00 0.00
591-536.003-970.000 CAPITAL OUTLAY 165,913.00 0.00 0.00 165,913.00 0.00
Total Dept 536.003 - TREATMENT, PUMPING AND STORAGE 564,570.17 41,832.12 20,791.02 522,738.05 7.41

Dept 536.004 - WATER DISTRIBUTION
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*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 08/31/2025 MONTH 08/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 591 - WATER SYSTEM FUND
Expenditures
591-536.004-702.000 WAGES 169,981.13 23,193.14 11,063.41 146,787.99 13.64
591-536.004-715.001 PAYROLL TAXES 13,003.56 1,613.35 765.88 11,390.21 12.41
591-536.004-716.000 FRINGE BENEFITS 61,050.08 7,906.62 3,988.69 53,143.46 12.95
591-536.004-718.000 RETIREMENT 54,113.49 7,399.43 3,540.32 46,714.06 13.67
591-536.004-727.000 OFFICE SUPPLIES 1,800.00 210.40 0.00 1,589.60 11.69
591-536.004-728.000 OPERATING SUPPLIES 34,700.00 3,408.58 2,695.78 31,291.42 9.82
591-536.004-741.000 POSTAGE 3,000.00 527.77 316.86 2,472.23 17.59
591-536.004-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 4,500.00 1,633.00 1,633.00 2,867.00 36.29
591-536.004-801.970 DRAIN IMPROVEMENTS 16,911.22 0.00 0.00 16,911.22 0.00
591-536.004-931.000 REPAIRS - EQUIPMENT 300.00 0.00 0.00 300.00 0.00
591-536.004-943.640 INTERNAL SERVICE FUND - MOBILE EQUIPMENT 87,200.00 0.00 0.00 87,200.00 0.00
591-536.004-956.000 MISCELLANEOUS 500.00 17.88 17.88 482.12 3.58
591-536.004-958.000 PROFESSIONAL DEVELOPMENT 1,200.00 0.00 0.00 1,200.00 0.00
591-536.004-970.000 CAPITAL OUTLAY 165,775.90 117,217.00 117,217.00 48,558.90 70.71
Total Dept 536.004 - WATER DISTRIBUTION 614,035.38 163,127.17 141,238.82 450,908.21 26.57
Dept 536.005 - PRINCIPAL RESPONSIBLE PARTY #1
591-536.005-702.000 WAGES 51,046.26 7,926.43 3,770.74 43,119.83 15.53
591-536.005-715.001 PAYROLL TAXES 3,905.04 576.14 273.36 3,328.90 14.75
591-536.005-716.000 FRINGE BENEFITS 9,998.00 1,089.08 544.54 8,908.92 10.89
591-536.005-718.000 RETIREMENT 14,404.28 2,222.84 1,078.87 12,181.44 15.43
591-536.005-728.000 OPERATING SUPPLIES 2,000.00 0.00 0.00 2,000.00 0.00
591-536.005-741.000 POSTAGE AND SHIPPING 500.00 0.00 0.00 500.00 0.00
591-536.005-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 5,000.00 36.00 36.00 4,964.00 0.72
591-536.005-801.006 CONTRACTED SERVICES - LABORATORY 10,000.00 763.00 763.00 9,237.00 7.63
591-536.005-922.000 ELECTRICITY 45,000.00 8,187.28 4,193.86 36,812.72 18.19
591-536.005-923.000 NATURAL GAS 15,000.00 75.72 21.77 14,924.28 0.50
591-536.005-931.000 REPAIRS - EQUIPMENT 10,000.00 12.00 12.00 9,988.00 0.12
591-536.005-970.000 CAPITAL OUTLAY 75,913.00 0.00 0.00 75,913.00 0.00
Total Dept 536.005 - PRINCIPAL RESPONSIBLE PARTY #1 242,766.58 20,888.49 10,694.14 221,878.09 8.60
Dept 906.000 - DEBT SERVICE
591-906.000-995.000 INTEREST EXPENSE/AGENT FEES 44,122.00 14,566.88 14,566.88 29,555.12 33.02
591-906.000-995.591 RURAL DEVELOPMENT BOND RESERVE FUNDS 35,535.00 0.00 0.00 35,535.00 0.00
Total Dept 906.000 - DEBT SERVICE 79,657.00 14,566.88 14,566.88 65,090.12 18.29
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
591-999.000-943.101 TRANSFERS OUT - GENERAL FUND 10,000.00 0.00 0.00 10,000.00 0.00
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 10,000.00 0.00 0.00 10,000.00 0.00
TOTAL EXPENDITURES 1,511,029.13 240,414.66 187,290.86 1,270,614.47 15.91

Fund 591 - WATER SYSTEM FUND:
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DB: Clare
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YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 08/31/2025 MONTH 08/31/2025 BALANCE % BDGT

GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 591 - WATER SYSTEM FUND
TOTAL REVENUES 1,444,164.84 279,325.95 187,867.97 1,164,838.89 19.34
TOTAL EXPENDITURES 1,511,029.13 240,414.66 187,290.86 1,270,614.47 15.91

(66,864.29) 38,911.29 577.11 (105,775.58) 58.19

NET OF REVENUES & EXPENDITURES
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YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 08/31/2025 MONTH 08/31/2025 BALANCE $ BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 636 - DATA PROCESSING
Revenues
Dept 000.000 - GENERAL
636-000.000-664.000 INTEREST AND DIVIDENDS 500.00 128.81 58.58 371.19 25.76
636-000.000-676.101 CHARGES FOR SERVICES - GENERAL FUND 35,200.00 0.00 0.00 35,200.00 0.00
636-000.000-676.206 CHARGES FOR SERVICES - FIRE FUND 2,600.00 0.00 0.00 2,600.00 0.00
636-000.000-676.208 CHARGES FOR SERVICES - PARKS & RECREATIO 900.00 0.00 0.00 900.00 0.00
636-000.000-676.590 CHARGES FOR SERVICES - SEWER FUND 17,400.00 0.00 0.00 17,400.00 0.00
636-000.000-676.591 CHARGES FOR SERVICES - WATER FUND 17,400.00 0.00 0.00 17,400.00 0.00
Total Dept 000.000 - GENERAL 74,000.00 128.81 58.58 73,871.19 0.17
TOTAL REVENUES 74,000.00 128.81 58.58 73,871.19 0.17
Expenditures
Dept 228.000 - DATA PROCESSING, INFORMATION TECHNOLOGY
636-228.000-728.000 SUPPLIES 5,000.00 0.00 0.00 5,000.00 0.00
636-228.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 60,000.00 7,882.68 2,938.28 52,117.32 13.14
636-228.000-931.000 REPAIRS - EQUIPMENT 1,500.00 0.00 0.00 1,500.00 0.00
636-228.000-956.000 MISCELLANEOUS 100.00 0.00 0.00 100.00 0.00
636-228.000-958.000 PROFESSIONAL DEVELOPMENT 250.00 0.00 0.00 250.00 0.00
636-228.000-963.000 INSURANCE 1,500.00 0.00 0.00 1,500.00 0.00
636-228.000-970.000 CAPITAL OUTLAY 10,000.00 0.00 0.00 10,000.00 0.00
Total Dept 228.000 - DATA PROCESSING, INFORMATION TECHNOLOGY 78,350.00 7,882.68 2,938.28 70,467.32 10.06
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
636-999.000-943.101 TRANSFERS OUT - GENERAL FUND 5,000.00 0.00 0.00 5,000.00 0.00
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 5,000.00 0.00 0.00 5,000.00 0.00
TOTAL EXPENDITURES 83,350.00 7,882.68 2,938.28 75,467.32 9.46
Fund 636 - DATA PROCESSING:
TOTAL REVENUES 74,000.00 128.81 58.58 73,871.19 0.17
TOTAL EXPENDITURES 83,350.00 7,882.68 2,938.28 75,467.32 9.46
NET OF REVENUES & EXPENDITURES (9,350.00) (7,753.87) (2,879.70) (1,596.13) 82.93
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YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 08/31/2025 MONTH 08/31/2025 BALANCE $ BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 640 - DPW EQUIPMENT REVOLVING FUND
Revenues
Dept 000.000 - GENERAL
640-000.000-664.000 INTEREST AND DIVIDENDS 2,000.00 699.92 307.54 1,300.08 35.00
640-000.000-669.101 EQUIPMENT RENTAL - GENERAL FUND 66,400.00 0.00 0.00 66,400.00 0.00
640-000.000-669.202 EQUIPMENT RENTAL - MAJOR STREET FUND 90,000.00 0.00 0.00 90,000.00 0.00
640-000.000-669.203 EQUIPMENT RENTAL - LOCAL STREET FUND 73,400.00 0.00 0.00 73,400.00 0.00
640-000.000-669.206 EQUIPMENT RENTAL - FIRE DEPARTMENT 50,000.00 0.00 0.00 50,000.00 0.00
640-000.000-669.208 EQUIPMENT RENTAL - PARKS AND RECREATION 45,000.00 0.00 0.00 45,000.00 0.00
640-000.000-669.590 EQUIPMENT RENTAL - SEWER FUND 114,800.00 0.00 0.00 114,800.00 0.00
640-000.000-669.591 EQUIPMENT RENTAL - WATER FUND 114,800.00 0.00 0.00 114,800.00 0.00
640-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 500.99 0.00 (500.99) 100.00
640-000.000-692.000 MISCELLANEOUS 0.00 89.91 89.91 (89.91) 100.00
Total Dept 000.000 - GENERAL 556,400.00 1,290.82 397.45 555,109.18 0.23
TOTAL REVENUES 556,400.00 1,290.82 397.45 555,109.18 0.23
Expenditures
Dept 441.000 - DEPARTMENT OF PUBLIC WORKS
640-441.000-702.000 WAGES 85,326.66 12,909.81 6,197.86 72,416.85 15.13
640-441.000-715.001 PAYROLL TAXES 6,527.49 900.16 430.41 5,627.33 13.79
640-441.000-716.000 FRINGE BENEFITS 28,038.31 4,149.40 2,096.87 23,888.91 14.80
640-441.000-718.000 RETIREMENT 27,865.10 4,184.60 2,017.16 23,680.50 15.02
640-441.000-727.000 OFFICE SUPPLIES 2,000.00 0.00 0.00 2,000.00 0.00
640-441.000-728.000 OPERATING SUPPLIES 1,100.00 1,292.03 501.62 (192.03) 117.46
640-441.000-732.000 SUPPLIES - GAS, OIL AND LUBRICANTS 94,600.00 6,393.70 6,270.95 88,206.30 6.76
640-441.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 8,500.00 20.00 20.00 8,480.00 0.24
640-441.000-801.301 VEHICLE REPAIRS - POLICE 7,500.00 100.00 0.00 7,400.00 1.33
640-441.000-850.000 TELEPHONE AND COMMUNICATION 4,000.00 770.08 385.46 3,229.92 19.25
640-441.000-861.000 MILEAGE REIMBURSEMENT 100.00 0.00 0.00 100.00 0.00
640-441.000-900.000 PRINTING & PUBLISHING 200.00 0.00 0.00 200.00 0.00
640-441.000-920.000 SEWER 2,800.00 615.05 320.21 2,184.95 21.97
640-441.000-921.000 WATER 4,000.00 619.51 321.53 3,380.49 15.49
640-441.000-922.000 ELECTRICITY 4,500.00 740.96 433.79 3,759.04 16.47
640-441.000-923.000 NATURAL GAS 8,600.00 128.80 44.01 8,471.20 1.50
640-441.000-930.000 REPAIRS - BUILDINGS AND GROUNDS 25,000.00 3,369.66 29.20 21,630.34 13.48
640-441.000-931.000 REPAIRS - EQUIPMENT 75,000.00 4,593.22 420.06 70,406.78 6.12
640-441.000-931.301 EQUIP REPAIRS - POLICE VEHICLES 10,000.00 104.59 104.59 9,895.41 1.05
640-441.000-956.000 MISCELLANEOUS 800.00 0.00 0.00 800.00 0.00
640-441.000-958.000 PROFESSIONAL DEVELOPMENT 1,500.00 0.00 0.00 1,500.00 0.00
640-441.000-963.000 INSURANCE 9,000.00 0.00 0.00 9,000.00 0.00
640-441.000-970.000 CAPITAL OUTLAY 305,257.00 0.00 0.00 305,257.00 0.00
Total Dept 441.000 - DEPARTMENT OF PUBLIC WORKS 712,214.56 40,891.57 19,593.72 671,322.99 5.74
Dept 906.000 - DEBT SERVICE
640-906.000-991.000 PRINCIPAL 50,730.11 25,179.94 11,500.00 25,550.17 49.64
640-906.000-995.000 INTEREST EXPENSE/AGENT FEES 11,809.51 5,834.65 707.25 5,974.86 49.41
Total Dept 906.000 - DEBT SERVICE 62,539.62 31,014.59 12,207.25 31,525.03 49.59
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YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 08/31/2025 MONTH 08/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 640 - DPW EQUIPMENT REVOLVING FUND
Expenditures
Dept 999.000 - TRANSFERS (OUT) AND OTHER USES
640-999.000-943.101 TRANSFERS OUT - GENERAL FUND 5,000.00 0.00 0.00 5,000.00 0.00
Total Dept 999.000 - TRANSFERS (OUT) AND OTHER USES 5,000.00 0.00 0.00 5,000.00 0.00
TOTAL EXPENDITURES 779,754.18 71,906.16 31,800.97 707,848.02 9.22
Fund 640 - DPW EQUIPMENT REVOLVING FUND:
TOTAL REVENUES 556,400.00 1,290.82 397.45 555,109.18 0.23
TOTAL EXPENDITURES 779,754.18 71,906.16 31,800.97 707,848.02 9.22
NET OF REVENUES & EXPENDITURES (223,354.18) (70,615.34) (31,403.52) (152,738.84) 31.62
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YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 08/31/2025 MONTH 08/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 765 - HATTON TOWNSHIP LANDFILL TRUST FUND
Revenues
Dept 000.000 - GENERAL
765-000.000-664.000 INTEREST 5,000.00 0.00 0.00 5,000.00 0.00
Total Dept 000.000 - GENERAL 5,000.00 0.00 0.00 5,000.00 0.00
TOTAL REVENUES 5,000.00 0.00 0.00 5,000.00 0.00
Fund 765 - HATTON TOWNSHIP LANDFILL TRUST FUND:
TOTAL REVENUES 5,000.00 0.00 0.00 5,000.00 0.00
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00
NET OF REVENUES & EXPENDITURES 5,000.00 0.00 0.00 5,000.00 0.00
TOTAL REVENUES - ALL FUNDS 16,421,115.77 2,188,143.00 1,183,173.35 14,232,972.77 13.33
TOTAL EXPENDITURES - ALL FUNDS 17,257,926.14 1,601,216.30 581,736.58 15,656,709.84 9.28
NET OF REVENUES & EXPENDITURES (836,810.37) 586,926.70 601,436.77 (1,423,737.07) 70.14



MUNICIPAL
AIRPORT

Airport Manager Report - September 2025

Our current price is $4.75. We are the lowest in the state.

We are still awaiting a commitment from Mr. Joe Sprague from Cadillac Aviation to
set up a satellite aviation maintenance shop here.

The new 300-gallon off-road diesel tank has been installed. We are still awaiting the
three yellow bollard covers and a fuel fill up.

DIESEL

OFF ROAD




The tree trimming is done on the northeast side of the airport property. Thanks to
DPW for taking care of this MDOT-mandated fix. We are moving forward with
marking and removing or topping the additional 52 trees south of the airport.

The Chili Cookoff is scheduled for October 4th at 3 pm in the Airport Terminal.
All hangars are rented.

Thanks!

Gabe Ambrozaitis

48D Airport Manager



WATER TREATMENT DIRECTOR'S
MONTHLY OPERATING REPORT
August 2025

Wastewater Treatment Plant
In addition to their routine duties, our Operators performed the following tasks:
e Installed a new fan for the lagoon sampler
Ordered Lab supplies
Installed new shafts on screen
My Grassy Farms is now dumping water into the drying beds.
Ordered the parts to repair the compactor
Fixed the air header for the fine bubble diffusers
Asphalt was sealed at the WWTP and lift station 7 & 8
e Sampled for the AMR and WET test
Water Treatment Plant
In addition to their routine duties, our Operators performed the following tasks:
e Switched out the injection quills at the booster station
e Changed the packing at the air stripper
e The north bearing on AS #1 is dripping. Ordered a replacement.
e Pumped down the water in the iron retention tank. Repaired the
discharge pipe
e Ensafe started to replace the media in the air stripper

e Asphalt was sealed at the booster stations.
Landfill

In addition to their routine duties, our Operators performed the following tasks:
e Mowed the Cap and roads

e Had a meeting with EGLE about the gas and well monitoring program
at the landfill

Administrative Functions
During the month, the following administrative tasks were performed:

e Helped out at water camp. There were 18 kids there this year.

e Meet with Peerless, they did soil boring to see if it will be a viable site
to support the new well 10.
Zoom meeting with PRP
Sent in PFAS Monitoring Report for the Waste Water Treatment Plant
BSI Online backflow data management went live

Meet with EGLE about well 10 and no changes have been made at this
time

Dale Clark, Director



“This is a Consent Agenda item and is considered as routine by the City Commission. As such, this matter
shall be automatically enacted by one motion with all other Consent Agenda items unless a Commissioner
or citizen requests that the item be individually discussed, in which event it shall be removed from the
Consent Agenda and considered and acted upon in its designated sequence on the approved Agenda of the
Clare City Commission.”

DEPARTMENT OF PUBLIC WORKS
DEPARTMENT REPORT
August 2025

LUKE POTTER, DIRECTOR

STREET WORK. We cut two trees on East State Street, sprayed weeds several times during
the month and seeded and strawed Pine Street. We cold patched on the 7, formed up sidewalks
on North Rainbow and poured them, located manholes for the EPA and repaired a sink hole on
Hemlock. We also painted parking lots and crosswalks and placed ADA tiles on McEwan.
Painted lines on several days.

WATER & SEWER WORK: Water and sewer work this month included our regular schedule of
Miss Digs, meter readings, shut offs for non-payment, manual reads, meter work, and washing
sewers/preventive maintenance, and cleaned storm sewers. We repaired a water leak at the depot,
repaired water boxes on the 6 and located a sewer on Dunlop. We repaired the sewer on Glendale,
a water leak on Pine Street and a valve at Gateway. We also installed a new storm sewer on East
7% Street, spotted the watermain for Amazon and did a flow test.

CEMETERY WORK: We had one full burial and one cremation at Cherry Grove Cemetery in
August. We cut two trees, hot mixed spots in the cemetery and straightened headstones.

AIRPORT: We formed up and poured a concrete pad at the airport, repaired the fence, dug holes
and installed bollards and dug out patches for asphalt.

MISCELLANEQOUS WORK: We chipped brush, watered trees, cleaned, washed and waxed
trucks, and cleaned the garage on several days. We graveled trails at the soccer complex, recycled
the computers, installed a new concrete approach at the DPW and bladed up the soccer Complex
and brined it. On the 21st we prepped for the Old 27 Tour and on the 22" we returned stuff from
the tour and cleaned up. We also helped the school out locating power lines.

Attachments. Manhour Report, Utility Work Order, Report, Fuel Report, Equipment Report



City oF CLARE PoLICE DEPARTMENT

207 W 5th St, Clare, MI 48617 | Phone: (989) 386-2121 | Fax: (989) 386-0440

Clare Police Department
Chief’s Report
August 2025

To: Clare City Commission and City Manager Jeremy Howard

August was a busy month for the Clare Police Department, largely due to the heavy traffic that came with summer
events and end-of-season travel. Officers conducted an increased number of traffic stops, handled more accident
reports, and issued more citations than in previous months.

We also saw a noticeable increase in calls related to child custody exchanges and general assistance for separated
parties retrieving personal property. These situations continue to be a frequent area where our officers provide a
steady presence to help ensure safety and civility.

On Wednesday, August 6th, certified and reserve officers participated in active shooter training at Mid Michigan
College. This training is critical to keeping our skills current and ensuring readiness in the event of such an incident.

Community events kept the department active throughout the month. Depot Days took place on Saturday, August
9th, followed by the Old 27 Car Cruise on August 21st. Both events brought in large crowds, requiring additional
traffic control and community policing efforts.

The first day of school was August 18th, and officers were present to ensure safe routes to school and an orderly
start to the year. We hope that all students, parents, and staff enjoy a safe, positive, and successful school year. The
department remains committed to providing a visible presence around the schools to promote safety and deter
incidents.

The garage bay doors at the police department, which are more than 40 years old and showing significant rust, were
sanded and painted white this month. While this is only a temporary measure, it will extend their lifespan and
improve their appearance until full replacement can be budgeted. We also installed another digital lock at the
entrance from the main lobby into the secure portion of the building. This is part of a staged process to ensure all
critical doors are eventually upgraded to digital access systems for improved safety and accountability.

Respectfully submitted,

Chief David Saad
Clare Police Department



CLARE POLICE DEPT

INCIDENTS BY INCIDENT TYPE
AUGUST 2025

09/04/2025

INCIDENT TYPE
13001
13002
13003
23007
24001
25000
26001
26003
29000
37000
38001
38003
48000
50000
52003
53002
54001
54002
54003
57001
62000
73000
91001
93001
93001CD
93001PI
93002
94001
94002
98006
98007
98008
98009
99008
99009
ACO
AMBRUN
BOL
BOL-WW
EJA

LI

LINES DN
MA
NMMATF

DESCRIPTION
Non-Aggravated Assault
Aggravated/ Felonious Assault
Intimidation/ Stalking

Larceny - Other

Motor Vehicle Theft

Forgery/ Counterfeiting

Fraud - False Pretence/ Swindle/ Confidence Game
Fraud - Impresonation

Damage to Property

Obscenity

Family - Abuse/ Neglect Non-Violent
Family - Other

Obstructing Police

Obstructing Justice

Weapons Offense - Other

Public Peace - Other

Hit & Run Motor Vehicle Accident
Operating Under the Influence of Liquor or Drugs
Traffic Violations

Trespass - Other

Conservation

Miscellaneous Criminal Offense
Juvenile Deliquent

Traffic Accident

Car/ Deer Accident

Traffic Accident with Injury
Accident, Non-Traffic/ Private Property
Valid Alarm Activation

False Alarm Activation

Civil

Suspicious Persons

Lost & Found Property

Drug Overdose

General Assistance

General Non-Criminal

Animal Control Complaint
Ambulance Run

Be On the Look Out

BOL Wrong Way Driver

Elder Justice Abuse required reporting
LIQUOR INSPECTION

LINES DOWN

Motorist Assist

NMMA TASKFORCE RESPONSE

NUMBER THIS TYPE
k]
2




CLARE POLICE DEPT

INCIDENTS BY INCIDENT TYPE

AUGUST 2025 09/04/2025
INCIDENT TYPE DESCRIPTION NUMBER THIS TYPE
BC Property Check 181
RD HAZAR Vehicle/Object Road Hazard 2
REPO Repo 1
SALV INS SALVAGE INSPECTION 5
TP TRAFFIC PATROL, 46
TRANS Inmate Transport 1
TSTOP Traffic Stop 130

Total Incidents 579




Ticket Totals Report

From 8/1/2025 12:00:00 AM to 8/31/2025 12:00:00 AM

Voided Ticket Warning Total Ticket Total Violation

Agency Name Count Violation Count Count Count
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