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The regular meeting of the Clare City Commission was called to order at 6:00 p.m. in the City

Commission Chambers of Clare City Hall, 202 West Fifth Street, Clare, Michigan by Mayor Pat
Humphrey who led with the Pledge of Allegiance. Present were Commissioners Bob Bonham, Kim
Bussell, and Pat Humphrey. Absent: Maegan Jenkins and Gus Murphy. Also, present: Jeremy Howard,
City Manager; Vicki Corlew, City Treasurer; Diane Lyon, City Clerk; Laurie Jackson, Asst. Deputy
Clerk; Gabe Ambrozaitis, Airport Manager; and Police Chief David Saad.

2. CONSENT AGENDA:

Moved by Commissioner Bussell second by Commissioner Bonham to approve the items listed
with an asterisk (*), Agenda, Minutes, Communications, Professional Development, Board &
Committee Appointments, and Bills) that are considered routine by the City Commission. Roll
call vote: Yeas: Commissioners Bob Bonham, Kim Bussell, and Pat Humphrey.. Nays: None.
Absent: Maegan Jenkins and Carolyn (Gus) Murphy. Motion Carried.

*APPROVAL OF MINUTES;
Approved by Consent Agenda.

*APPROVAL OF AGENDA;
Approved by Consent Agenda.

PUBLIC COMMENT: None.

UNFINISHED BUSINESS: None.

NEW BUSINESS:

*BOARD & COMMITTEE APPOINTMENTS

Appointment to the Local Development Finance Authority-Jeremy Howard.
Approved by Consent Agenda. Resolution 2025-075.

B. T-MOBILE CONTRACT AMENDMENT AND EXTENSION - WATER TOWER LEASE

C.

AGREEMENT

The City has received a request from T-Mobile USA, Inc. to amend and extend their lease of
space on the City water tower along with a small building to house electronic equipment
associated with the system. An initial five-year lease was signed in 2001 with provisions for four
(4) five-year extensions. The lease expires in 2026, and this renewal/extension will continue to
generate monthly revenue for the City’s Water Fund with an automatic 3% annual price increase
in monthly lease payments.

The City Commission is asked to consider approving the requested lease with T-Mobile USA,
Inc.

Motion by Commissioner Bonham second by Commissioner Bussell to approve the lease
agreement amendment and extension by adoption of Resolution 2025-076. Roll call vote: Yeas:
Commissioners Bob Bonham, Kim Bussell, and Pat Humphrey.. Nays: None. Absent: Maegan
Jenkins and Carolyn (Gus) Murphy. Motion Carried.

CLARE MUNICIPAL AIRPORT-WILDLIFE MANAGEMENT DISCUSSION

The City the city and Airport Manager have received concerns regarding wildlife (most
specifically deer) that are often on the runway at the Clare Municipal Airport. The City Attorney
has shared a Confidential Legal Opinion with the City Commission on this issue in the past. The
Airport Manager gathered information on potential remedies, deterrents, and other options, and
then presented that information to the commission at a meeting on July 21 of this year. There
were some follow-up questions and a request for details asked by the City Commission at that
meeting; that information is now ready for the City Commission to receive for further discussion
and potential next steps if the Commission deems it necessary and prudent.

Airport Manager Gabe Ambrozaitis provided information to the Commission:

1. $ minimal: Deer Cull.
a. DNR Deer Cull permit allows for up to 30 deer to be culled during normal hunting
hours (sunup to sunset). This permit is not for trophy shooting.
b. The city would coordinate with the Northern Michigan Mutual Aid Task Force
SWAT Team to conduct the cull.
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c. Mark Bolle (local business owner and pilot) will donate for the field dressing and
butchering of the culled deer.
d. DPW would be asked to transport the culled deer to the processor in Loomis.
e. Butchered meat would be offered to neighbors first, then to a food bank. Neighbors
are those whose property is adjacent to the airport.
PRO: Can be executed in two weeks. Flexible timeline. There are no DNR requirements to
use any specific number of permits.
CON: Temporary fix as new deer will migrate in, thus future culls will be needed.
Will not stop animals from entering, crossing, or bedding on airport property.

2. $5000 option: Remove Bedding Area
a. Kevin Clare Logging has provided an estimate to remove all the trees north of the
terminal area that are a safe bedding area for the deer. He will remove all debris and
only leave stumps behind.

b. This clear-cut cannot be done until 1 October 2025 due to Federal migratory rules.
PRO: Can be executed in October 2025. Can ask for the Drain Commissioner to assist.
CON: Will require funds to remove stumps so that area can be maintained to prevent

regrowth.

Once the stumps are removed, it will require continued funding to maintain the
acreage by mowing, brush hogging, tilling, or farming the property to ensure that
regrowth doesn’t occur and discourage animals from bedding.

Will not stop animals from entering, crossing, or bedding on airport property.

3. $15,500 option: Stop farming 130 acres of Airport property.
a. Jim Kremsreiter is presently the farmer who leases the property for farming. He has
indicated that he will not plant until next spring.
b. The City can terminate the lease without creating any claim by Lessee of any sort
for breach of this lease or other damages.
PRO: Can be executed between now and spring. Can always restart farming if desired.
CON: Addition of 130 acres of land that DPW will need to maintain adding budgetary
costs.
$15,000 annual funding loss from the budget.
Will not stop animals from entering, crossing, or bedding on airport property.

4. $250,000: Fully enclose the Airport property with a 10’ fence.
a. Nevill Farm Supply has provided an estimate to fence the entire property and to
install 4 gates to FAA specs with minor deviations.
b. A 10’ high fence will keep deer from entering the property.
c. Option to install the fence in 6 separate periods to reduce up front cost.

PRO: Fence will keep the deer out.

CON: Costly and time consuming to install. It would require multiple years for installation
of fencing sections due to the cost. Federal funding would not be available for
fencing until 2029 because prior years funding is already obligated.

Gates could still allow deer airport access.

Mayor Humphrey and Commissioner Bonham were opposed to ratifying a deer cull. The only
solution to keeping deer out of the airport property permanently is to install a fence. All other
options are only temporary fixes. Since the city does not have the budget to cover the entirety of
the cost all at once and fencing was not included in this year’s budget, Commissioner Bonham
made an offer to the city to loan the cost ($40,000) of the first section of fencing, interest free,
which runs from the airport terminal to the northeast corner of the Davis property, to be paid
back to Commissioner Bonham over a 4 year period. Commissioner Bonham believes that
fencing off this section first makes the most sense as it is the heaviest traveled route of the deer.
However, the City Attorney opined that there is no mechanism that would allow the city to take
on a loan from a private citizen and pay it back. As such, Commissioner Bonham offered to
donate $10K to help pay for the first section of fencing. The city is investigating whether there
is a way for a loan to be repaid under the Industrial Development Corporation (IDC) since the
airport supports industrial development in the city.

Mark Bolle and Steve Schunk (local business owner and neighboring property owner to the
airport) offered to donate toward the fencing project but stipulated that they want the fencing
done all at once rather than a section at a time. Mr. Bolle does not want to see the city give up
the farming income because those funds help to support the airport. The City Treasurer will need
to complete a budget review to determine what if any funds can be made available for airport
fencing.
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8.

9.

11.

12.

13.

14.

15.

16.

TREASURER’S REPORT: The Treasurer provided a report to the Commission.

CITY MANAGER’S REPORT

Lake Shamrock Dredging. The city continues to dredge mechanically at the west end of the lake;
we operate during normal DPW business hours as time and workload permits. Savin’s hydraulic
dredging is under a short pause in operations which required the removal of the barge to complete
a project in Lake Isabella; they will be starting back up in Lake Shamrock as soon as that small
project is complete to complete the remaining dredging in Lake Shamrock this year.

Lake Shamrock Dam Project. Our engineering firms, GEI and Spicer, continue design work on
the new dam, the emergency/auxiliary spillway, and the new walkway. GEI anticipates that they
will submit the preliminary permit application to EGLE this month as they work toward the 90%
completion mark on the design. We will meet with them again in October to finalize the design.
Bidding will occur over the winter. We are still waiting on the grant agreement with FEMA. We
will be applying for additional funds from DRRGP dollars if they become available, but so far,
another round has not been announced.

MDOT Summer Road Project. Just a reminder that this project as I have mentioned before is
scheduled to start September 15th. Brian Atkinson, Operations Manager for MDOT, recently
reached out to the city to let us know that they had winter savings in maintenance for our Region
this year. As a result, they are adding a 1.5” cold mill and 1.5 resurfacing (Mill & Fill) project
along McEwan St (US-127 BR) in the city of Clare. The limits are from 3rd Street northerly to
State Street (where last year’s Mill & Fill project began). The project will be approximately
0.309 miles in length. MDOT did not have plans to do work in our community over the next
several years on this stretch of roadway, but because of the savings in Region Maintenance funds,
they are now able to invest an additional $275,000 to keep this section of roadway in good
condition. The project is currently scheduled to start September 15th and is planned to take about
a week. Detours will be in place during construction.

New Businesses Opening. 989 Furniture and Mattress is having their grand opening and ribbon
cutting Friday, August 29th from 5-8pm at 425 N. McEwan Street. Jimmy Johns is scheduled to
have its grand opening tentatively September 9th. As a side note, Four Leaf Brewing celebrated
their 10th anniversary recently with a celebration on August 29th. .

Housing Study. The East Michigan Council of Governments (EMCOG) contracted to have a
housing study done for our region. A link to the full study and the list of individual municipalities
(including the City of Clare) is as follows https://www.emcog.org/docview.asp?did=177. The
document relating to the specific findings for the City of Clare was provided to the Commission
as part of this agenda. This is a great resource as we talk to developers and as we continue to
look for grant funding to increase housing in the city for our future needs.

Labor Day Holiday. Just a reminder that City Offices will be closed for the Labor Day Holiday
on Monday, September 1, 2025. This means that our regularly scheduled City Commission
meeting that would be scheduled on Monday night will be held at 6:00 p.m. on Tuesday,
September 2, 2025, instead.

*COMMUNICATIONS: Approved by Consent Agenda.

EXTENDED PUBLIC COMMENT: None.

COMMISSION DISCUSSION TOPICS: None.

*APPROVAL OF BILLS: Approved by Consent Agenda.

*PROFESSIONAL & EDUCATIONAL TRAINING OPPORTUNITIES: Approved by
Consent Agenda.

ADJOURNMENT: Motion by Commissioner Bonham seconded by Commissioner Bussell to
adjourn the meeting. Roll call vote: Yeas: Commissioners Bob Bonham, Kim Bussell, and Pat
Humphrey. Nays: None. Absent: Maegan Jenkins and Carolyn (Gus) Murphy. Motion Carried.
The meeting adjourned at 6:54 p.m.

Pat Humphrey, Mayor Diane M. Lyon, City Clerk



