AGENDA REPORT

To: Mayor Pat Humphrey and the Clare City Commission
From: Jeremy Howard, City Manager
Date: August 28, 2025

Regarding: Discussion Topic — Airport — Wildlife Management

For the Agenda September 2, 2025

Background. As you know, the city and Airport Manager have received concerns regarding wildlife (most
specifically deer) that are often on the runway at the Clare Municipal Airport. The City Attorney has
shared a Confidential Legal Opinion with the City Commission on this issue in the past. The Airport
Manager gathered information on potential remedies, deterrents, and other options, and then presented
that information to the commission at a meeting on July 21% of this year. There were some follow-up
questions and a request for details asked by the City Commission at that meeting; that information is now
ready for the City Commission to receive for further discussion and potential next steps if the
Commission deems it necessary and prudent.

Issues & Questions Specified. Should the City Commission discuss the citizen/pilot concerns regarding
wildlife management at the airport and if necessary direct staff to take next steps?

Alternatives.
1. Direct Staff to take next steps to implement wildlife management at the Airport.
2. Do not Staff to take next steps to implement wildlife management at the Airport.
3. Defer/delay/postpone direction to Staff to take next steps to implement wildlife management at the
Airport.

Financial Impact. Final costs are unknown and would depend on options chosen if the City Commission
desires to move forward with steps for wildlife management.

Recommendations. 1 recommend that the City Commission have a 2" discussion regarding wildlife
management at the Clare Municipal Airport and if desired direct the Airport Manager to implement steps
to deter/control said wildlife.

Attachments. None.



