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Airport Manager Report - August 2025

Our current price is $4.75. We are the lowest in the state only matched by the City
of Midland-Jack Barstow Airport.

The one complete light set for the main runway has arrived and has been installed.

The contract farmer, Mr. Jim Kremsreiter, has harvested the winter wheat and will
not plant again until spring of 2026.

We finally connected with Mr. Melvin Byler to discuss the tree removal from his
property south of the airport. We hope to have a plan in place shortly.

We are awaiting a commitment from Mr. Joe Sprague from Cadillac Aviation to set
up a satellite shop here.

The Ice Cream Social and Concert was a great success with nearly 100 attendees. A
paraglider came to fly around our airport. This type of flying is gaining in popularity.
(See photo next page)

The Chili Cookoff is scheduled for October 4th at 3 pm in the Airport Terminal.
All hangars are rented.

Thanks!

Gabe Ambrozaitis

48D Airport Manager






“This is a Consent Agenda item and is considered as routine by the City Commission. As such, this matter
shall be automatically enacted by one motion with all other Consent Agenda items unless a Commissioner
or citizen requests that the item be individually discussed, in which event it shall be removed from the
Consent Agenda and considered and acted upon in its designated sequence on the approved Agenda of the
Clare City Commission.”

DEPARTMENT OF PUBLIC WORKS
DEPARTMENT REPORT
July 2025

LUKE POTTER, DIRECTOR

STREET WORK. We watered trees several times through out the month and put stone in the
tree grates in the DDA area. We saw cut the asphalt to get ready for new asphalt, swept the
edges of Witbeck and prepped for asphalt. We bladed and brined roads several times in July.
We installed manhole risers on Witbeck, graveled the shoulders, did shoulder work and trimmed
trees on Witbeck. We repaired a manhole that was hit by contractors, did yard cleanup on
Sunset, road construction restoration on Sixth St and saw cut for patch work. We also hot mixed
areas throughout town all day on the 31,

WATER & SEWER WORK: Water and sewer work this month included our regular schedule of
Miss Digs, meter readings, shut offs for non-payment, manual reads, meter work, and washing
sewers/preventive maintenance, and cleaned storm sewers. We located sewer leads on Mission
and repaired a water leak on Sixth Street. We repaired two leaks on Sixth Street that the contractor
hit. We spotted the water main on Glendale on the 10™. Replaced a sewer at 214 E Seventh and
repaired the storm sewer and sewer on Sixth Street. We put in sewer for David Coffman and
worked on the well at Emerald Isle. We rodded a sewer on Sunset and repaired the sewer.

CEMETERY WORK: We had 5 full burials at Cherry Grove Cemetery in July. And repaired a
water line in the cemetery.

DREDGING: We re-installed the turbidity curtain in front of the dam on the 10", We hauled
spoils all month long. Cleaned up the debris around the barge and dredged.

MISCELLANEQUS WORK: We chipped brush, cleaned, washed and waxed trucks, and cleaned
the garage on several days. Trimmed trees, took down all the American flags and hung Old 27
banners. And we took the Police departments golf cart to the fair.

Attachments. Manhour Report, Utility Work Order, Report, Fuel Report, Equipment Report



Glare Fire Department

207 W. Fifth Street Clare, Michigan 48617 Ph: (989) 386-2151 Fax: (989) 386-3020

Monthly Fire Department Activity Report
July 2025 Incident Responses: 25
Year to Date Total: 143

July was a a month that mirrored the month before with a variety of calls. 25
times the CFD was dispatched for emergency service. On the 5th the CFD as well as six
other departments were dispatched to assist Harrison Fire at the Wagon Wheel Motel
where the building was fully engulfed. We responded with tenders and the aerial. This
was a difficult fire to control due to the expansive size of the building. Once the fire was
extinguished, we determined that our aerial alone placed 60,000 gallons of water one
the fire. Also in July, on the 13th we responded to the south end of Clare for one of two
grass fires during the month. Both fires led to no damages however they were fairly large
for this time of the year. This is a reminder that even thought we are late in the summer
the extremely dry conditions still make wildfires a distinct possibility.

In the month of July, we were also excited to host the annual Ethan Gage Junior
Firefighter Academy. That was held on July 18t and roughly 30 kids attended. As
always it was a huge success and the kids all had a blast! We would like to give a big
thanks to all the extra volunteers that come together to make this event such a success!
We can’t wait to see what next years academy will bring! Training this month consisted
of our regular apparatus check as well as pump operation, drivers training, and nozzle
and streams training.

Training:
2.0 Hrs Apparatus Check
2.0 Hrs Pump Operation/Drivers Training/Nozzle Training

Regards,

Sam Eberhart
Chief

Clare Fire Dept.
CCFFTC-CTC



Clare Fire Department

», 207 W. FIfth Street Clare, Michlgan 48617 Ph: (989) 386-2151 Fax: (989) 386-3020

Incident Reports by Incident Number

Incident
2500118
2500119

2500120
2500121
2500122

2500123

2500124

2500125

2500126

2500127

2500128

2500129

2500130

2500131

2500132

2500133

2500134

2500135

2500136

2500137

Alarm Date/Time

7/2/2025 3:39:06 PM
7/3/2025 7:49:52 PM

7/4/2025 8:25:24 AM
7/5/2025 4:02:29 PM

7/7/2025 10:21:18
PM
7/8/2025 11:20:45
AM

7/8/2025 5:08:26 PM

7/10/2025 8:10:06
AM

7/11/2025 1:26:58
PM

7/11/2025 2:47:30
PM

7/13/2025 12:06:45
PM

7/13/2025 2:48:38
PM

7/13/2025 10:59:03
PM

7/17/2025 3:22:27
AM

7/18/2025 12:47:28
PM

7/18/2025 5:19:35
PM

7/20/2025 10:26:17
PM

7/24/2025 5:29:11
PM

7/25/2025 11:33:48
AM

7/26/2025 8:21:13
AM

August 11, 2025 08:00

Incident Type
161 - Outside storage fire

136 - Self-propelled motor home or
recreational vehicle

311 - Medical assist, assist EMS crew
111 - Building fire

Address
9780 Oak Rd RD, Clare, MI 48617
NB 127@ EB 10 Split, Clare, MI 48617

6320 E Herrick RD, Clare, MI 48617
4294 N. Clare Ave, Harrison, MI 48624

440 - Electrical wiring/equipment problem,1908 EIm RD, Clare, MI 48617

other
412 - Gas leak (natural gas or LPG)

733 - Smoke detector activation due to

malfunction
745 - Alarm system activation, no fire -

unintentional

372 - Trapped by power lines
911 - Citizen complaint

531 - Smoke or odor removal

143 - Grass fire

111 - Building fire

445 - Arcing, shorted electrical equipment

131 - Passenger vehicle fire

143 - Grass fire

111 - Building fire

463 - Vehicle accident, general cleanup
442 - Overheated motor

311 - Medical assist, assist EMS crew

1890 E Ludington DR, Clare, MI 48617
7700 Peninsular DR, Clare, MI 48617
10359 S Clare AVE, Clare, MI 48617
5760 E Surrey RD, Clare, MI 48617
11995 E Clarabella RD, Clare, MI 48617
8201 Lakeshore DR, Clare, MI 48617
352 Pinecrest ST, Clare, MI 48617
1849 W Temple DR, Harrison, MI 48624
Schoolcrest ST & Cedar ST, Clare, MI
703 S McEwan ST, Clare, MI 48617

SB 127

, Clare, MI 48617
205 Mary ST, Clare, MI 48617

Colonville E of Eberhart Rd, Clare, MI 48617

144 W Fourth ST #406, Clare, MI 48617

10885 Leaton RD, Clare, MI 48617

Page 1 of 3



Incident Alarm Date/Time Incident Type Address
2500138 7/26/2025 12:20:45 611 - Dispatched & canceled en route SB 127/N OF MACKIE REST AREA, Clare, MI

AM 48617
2500139  7/27/2025 1:55:27 444 - Power line down 11368 E Brand AVE, Clare, MI 48617
PM
2500140  7/29/2025 3:18:08 440 - Electrical wiring/equipment problem,321 Schoolcrest ST, Clare, MI 48617
PM other
2500141 7/30/2025 5:27:43 324 - Motor vehicle accident with no South Bound U.S. 127 at mile marker 157.2,
PM injuries. Clare, MI 48617
2500142  7/31/2025 10:02:21 444 - Power line down 1612 E Columbus DR, Clare, MI 48617
AM
Total Number of Incidents: 25

August 11, 2025 08:00 Page 2 of 3



Incident Alarm Date/Time Incident Type Address

Report Filter Settings

Report File Name:
Filter Name:
Filter Expression:

August 11, 2025 08:00

Incident Reports by Incident Number
[Filter Name]

(Not Is Null [IncidentNumber]) And ([AlarmDateTime] is between '7/1/2025
12:00:00 AM' and '7/31/2025 11:59:59 PM")

Page 3 of 3



Glare Fire Department

207 W. FIfth Street Clare, Michlgan 48617 Ph: (989) 386-2151 Fax: (989) 386-3020

| Training Class Sessions by Date

| July 21, 2025 18:00, Monday

Session: Apparatus & Tool Check Procedures Start Time: 07/21/25 18:00
Held At: End Time: 07/21/25 20:00

July 14, 2025 18:00, Monday

Session: Drivers Training/Pump Operations/Nozzle Start Time: 07/14/25 18:00
training

Held At: End Time: 07/14/25 21:00
Topics

August 11, 2025 08:00 Page 1 of 2



Report Filter Settings

Report Name: Training Class Sessions by Date

Filter Name: Last Month

Filter Expression: [StartTime] is between '7/1/2025 12:00:00 AM' and '7/31/2025 11:59:59 PM'

August 11, 2025 08:00 Page 2 of 2



City oF CLARE POLICE DEPARTMENT

207 W 5th St, Clare, MI 48617 | Phone: (989) 386-2121 | Fax: (989) 386-0440

Monthly Police Department Report —July 2025

Dear Mr. Howard and Members of the Clare City Commission,
July was a busy for the Clare Police Department, with several events and activities.

One of the biggest highlights was our Youth Police Academy, held July 7th—11th. This year we shortened
the academy from two weeks to one. In past years, the longer schedule made it tough for families to
commit during the busy summer months, and this change turned out to be a great move. We had 28 kids
take part, which is a jump from previous years, and the pace of the one-week format kept everyone
engaged from start to finish. We owe a big thank you to MMR, the Michigan State Police, Midland Police
Department, Clare County Sheriff’s Department, and many other departments and organizations who
pitched in. A special shout-out goes to several of our Clare City Reserve Officers who took time off from
their regular jobs to help teach and mentor. Their commitment is what makes programs like this such a
success, and we’re already looking forward to next year.

We also worked closely with the Clare County Sheriff’s Department during the Clare County Fair. Several
of our reserve officers joined forces with county reserves and deputies at the fairgrounds, handling
security and calls for service. This partnership is good training for our reserves, a chance to share ideas,
and a way to build relationships with neighboring agencies while serving our community.

Earlier in the month, | attended the Michigan Justice for Children Conference in Detroit. The breakout
sessions were full of practical, useful information that will help us continue our partnership with the
Northern Michigan Alliance for Children. Together, we’re working hard to better serve and protect abused
and neglected children in our area.

With summer in full swing, traffic picked up noticeably in July. Our officers responded with an increase in
stops and citations compared to last month, keeping a close eye on roadway safety during this busy
season.

All'in all, July was a month full of community connection, great teamwork, and meaningful progress. I'm
proud of the work our officers and reserves put in and grateful for the strong partnerships that help us
serve Clare so well.

Chief David Saad

City of Clare Police Department



CLARE POLICE DEPT

INCIDENTS BY INCIDENT TYPE
07/01/2025 - 08/31/2025

Page 1

08/11/2025

INCIDENT TYPE
11001
13001
13002
13003
23003
23005
23007
24001
25000
26001
26003
26006
29000
35001
36003
38001
38003
48000
50000
52003
53001
54001
54002
57001
62000
70000
91001
93001
93001CD
93001PI
93002
94001
94002
95001
98006
98007
98008
98009
99002
99003
99008
99009
ACO
AMBRUN

DESCRIPTION

CSC 1 Penis/ Vagina
Non-Aggravated Assault
Aggravated/ Felonious Assault
Intimidation/ Stalking

Larceny - Theft from Building
Larceny - Theft from Motor Vehicle
Larceny - Other

Motor Vehicle Theft

Forgery/ Counterfeiting

Fraud - False Pretence/ Swindle/ Confidence Game
Fraud - Impresonation

Fraud - Bad Checks

Damage to Property

Violation of Controlled Substance
Peeping Tom

Family - Abuse/ Neglect Non-Violent
Family - Other

Obstructing Police

Obstructing Justice

Weapons Offense - Other
Disorderly Conduct

Hit & Run Motor Vehicle Accident
Operating Under the Influence of Liquor or Drugs
Trespass - Other

Conservation

Juvenile Runaway

Juvenile Deliquent

Traffic Accident

Car/ Deer Accident

Traffic Accident with Injury
Accident, Non-Traffic/ Private Property
Valid Alarm Activation

False Alarm Activation

Accident, Fire

Civil

Suspicious Persons

Lost & Found Property

Drug Overdose

Natural Death

Missing Persons

General Assistance

General Non-Criminal

Animal Control Complaint
Ambulance Run

NUMBER THIS TYPE

1
10
1
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CLARE POLICE DEPT

INCIDENTS BY INCIDENT TYPE
07/01/2025 - 08/31/2025

08/11/2025

INCIDENT TYPE
BOL
BOL-WW
LI

MA

pPC

PS

RD HAZAR
REPO
SALV INS
TP

TRANS
TSTOP

DESCRIPTION

Be On the Look Out

BOL Wrong Way Driver
LIQUOR INSPECTION
Motorist Assist

Property Check

Paper Service
Vehicle/Object Road Hazard
Repo

SALVAGE INSPECTION
TRAFFIC PATROL

Inmate Transport

Traffic Stop

Total Incidents

NUMBER THIS TYPE
19
1
11
291




Ticket Totals Report

From 7/1/2025 12:00:00 AM to 7/31/2025 12:00:00 AM

Voided Ticket Warning Total Ticket  Total Violation
Agency Naie Count Violation Count Count Count
Clare City Police Dept 0] 11 20 30

8/11/2025 7:57:06 AM Page 1 of 1



Auxiliary Division

2025
July Road Hours Meeting Hours Other Monthly Totals
Blackwell, Doug 2 2
Bryant, Daron 15 6.5 2 23.5
Chinavare, Ken 9.5 2 2.5 14
Fassett, Lori 4 2 38 44
Gilmore, Travis 5.5 4 2 0.5 12
Gregory, Brendan 20 2 22
Hahn, Bill 8.5 2 10.5
Harger, Greg 8.5 8.5
Jenkins, Dan 9 2 11
Kade, Robert 17.5 8.5 2 28
Lemke, Shane 8.5 8.5
Lynch, Steve 8 4 2 14
Marshall, Orrin 10.5 1.5 51 63
Papenfus, Joel 9 2 1.5 12.5
Pedjac, John 8 8
Winter, Nick 9.5 9.5
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
Officer Totals 147 27 0 23.5 93.5 291




WATER TREATMENT DIRECTOR'S
MONTHLY OPERATING REPORT
July 2025

Wastewater Treatment Plant
In addition to their routine duties, our Operators performed the following tasks:
e Stripped and waxed floors
o Influent- fixed a hole in the sampler hose
e Had Scada issues on the weekend. Reset a bunch of times and then it took
off.
The lagoon sampler program was corrupt so installed a new program was installed
Cut up at tree that fell by the driveway
Sharpened blades and cleaned up the mower deck
Put a new fuel line on the leaf blower
Put a new shield on the weed Wacker
Received the gas meter back from being calibrated
Replaced the transducer on lift station 8.
Restarted the starter on lift station 8.

Water Treatment Plant
In addition to their routine duties, our Operators performed the following tasks:

¢ Did confined space at the old stripper tank to prep for the new well test

e Worked on removing the sludge from the air stripper tank
e Hung blinds
e Sampled 6™ Street
e Sampled the main at the corner of Sunset and Glendale
e Peerless was here to look at well 8
e (leaned the backwash filters
e Fixed a fuel line leak on the lawn mower
Landfill

In addition to their routine duties, our Operators performed the following tasks:
e Started mowing

Administrative Functions
During the month, the following administrative tasks were performed:
e Sent out the Wastewater PFAS Management Plan
Sent samples in to ERA for Proficiency testing.
Worked with engineer on replacement of well 8
Received the results from EGLE for TT-HM and the results were good
Completed the construction permit for the new building in the south industrial park
Sent in the PFAS monitoring report




Monthly Director’s Report, August 2025 Clﬂfe :
City of Clare Parks and Recreation Patks and Recfeation

Prepared by Joy Simmer N ~r

Continued, Current and Upcoming Programs and Event

Senior Cards and Coffee takes place on Thursday mornings at the Pere Marquette District Library
from 10-12 p.m. in one of the small group rooms. The card games that are played are determined by
what the group wants to play and the group is supplied with coffee and card decks.

Art in Sculpture is a collaboration between Clare Parks and Recreation, Middle Michigan
Development Corporation, the Clare County Arts Council, local artist Jeff Best and is headed by C.
Santini. The new installation pieces will be at their current location until April 30, 2025. Simmer
created the AIS brochure and the Survey Monkey online voting page. Simmer had assisted the CCAC
to create the promotional flyers to help secure donations to purchase the “My Favorite Thing” dog
sculpture that was a part of the 2024/25 Art in Sculpture event. The campaign was successful and
the Arts Council was able to purchase the dog sculpture and it was been relocated to the library. The
dog will be used in programming between the library and Clare Parks and Recreation.

Scheduling for the 2025 Clare Summer Concert Series started on June 5™ and is officially coming to
an end on August 14, 2025. The concerts took place from 6-8 p.m. at Shamrock Park and feature a
variety of musicians. The crowd varied depending on weather and local events, but we usually had
anywhere from 85-150 people in attendance.

The Fall Youth Soccer League early registration started on May 15, 2025 and the late registration
ended on July 17™. Simmer completed team set-up and got the team jerseys and supplies ordered.
The coaches meeting will be held on August 14™ and the coach contact by date is August 23™.
Soccer will run every Saturday from September 6 — October 11 this year. The team pictures date
has been scheduled for mid-September with a local photographer.

The Emerald Isle Recreation Complex Raffle tickets came in and were bundled into packs of 30 and
each player will receive one pack and will be able to request more if they want. The tickets will be
S2/each and all proceeds will go towards Emerald Isle Recreation Complex projects. The players who
sell all of their tickets are able to request additional packs and for every pack they sell they are
entered into a player drawing for various prizes. The raffle prizes are: 1st Place - $500, 2nd Place -
$250 and 3rd Place - $100. The drawing will take place on October 11, 2025 at 12 p.m. at the
Emerald Isle Recreation Complex.

Past Events/Programs

Hospice Butterfly Release took place again at Shamrock Park. This Butterflies in the Park Event will
take place at 1 p.m. under the small pavilion and in the park area Clare Parks and Recreation has
hosted MyMichigan Hospice for the last ten years in our parks. This event gives community
members an opportunity to remember or honor loved ones who have had a special and positive
impact on their lives. Butterflies in the Park is a time-honored tradition that has been meaningful for




donors and families alike. Held under the hospices of MyMichigan Health Foundation in parks across
the region, individuals gather to reflect upon their loved ones and enjoy a beautifully symbolic, live
butterfly release.

This is Mid Michigan Brass Band held a free community concert on August 8, 2025 at 7 p.m. in
Shamrock Park.

Depot Days took place on August 9, 2025 from 10-1 p.m. with Shari Buccilli and Simmer heading it.
There was a silent auction fundraiser and bake sale at the event and proceeds will go towards the
Depot Restroom Project. We had the Mid Michigan College children’s barrel train. We are waiting
on a final tally of what all was taken in.

The Ethan Gage Junior Fire Fighter Academy took place on July 18, 2025 from 9 a.m. to 1 p.m. The
Parks and Recreation Dept. along with volunteers from the Clare Fire Department and MMR
participated in and assisted the children enrolled in the camp. The fee for the academy was $12.00
per person, and included a t-shirt, award certificate and a pizza lunch.

Wonders of Water Camp took place on August 1, 2025 from 9 a.m. - 3 p.m. at Shamrock Park. This
camp is collaboration between Clare Parks and Recreation, Waste Water Treatment Department,
MSU Extension and the Pere Marquette District Library. Participants were educated on the water
cycle and the value of water as a resource and to do some educational activities involving water
(bug picking, sampling, etc.). The day finished off with fun water-based activities. Letherer Truss
sponsored a pizza lunch for the participants. The cost to attend was S5.

Additional Information/Reminders
e MSU Extension has continued their invasive species study of Mclreland Trail.

e Simmer has continued to work with local artist Jeff Best and the Clare County Arts Council to try
and get an art sculpture placed at the south end of town. Simmer is has received the grant funds
from the Clare County Community Foundation for the public art grant that was wrote for this
specific project. Best has confirmed that he will be starting the art piece and Simmer has to start
the process for a permit from MDOT to place the art on the east side of the road north of the
round-a-bout. The permit approval process could potentially take eight months to complete.

e The conductor will be removed sometime this summer to be re-powder coated. This will be paid
for by the Clare County Arts Council.

e Simmer was selected by MPARKS selection committee to be one of the conference committee
members for the 2026 conference in Lansing. This will require Simmer to attend periodic zoom
meetings and a couple of on-site meetings.

e Simmer has requested the reimbursement for the PIP surfacing from the MDNR and attached all
required documents and pictures. The $30,000 reimbursement has now been completed and
received by the City of Clare.



The 2025 Gateway Affair Friends of Clare County Parks and Recreation (Clare County parks and
recreation fundraising event) is scheduled to take place on September 27, 2025. Simmer has
created the event flyer, submitted the raffle license application, and created the donation and
sponsorship letters, and designed and ordered the raffle tickets. The proceeds from the event
will go towards the Depot restroom project. Simmer is also going to create a restroom project
flyer that can be shown online.

Simmer submitted a grant to T-Mobile for the restroom project on June 30, 2025. We should be
notified sometime this month if we will be awarded anything.

Clare Parks and Rec is currently awaiting an estimate to see how much it would be to potentially
put pickleball courts in the space at Emerald Isle Recreation Complex where the vacant field area
is on the east side of the complex. Once the estimate is back, then it will be taken to the PRAB
and then we can explore potential fundraising and grant options if it passes through the board.

Ongoing

The next Clare Union Depot Governing Board Committee was held on July 9, 2025.

Clare Parks and Recreation is represented by Simmer on the Friends of Clare County Parks and
Recreation Board where Simmer has served as the board secretary since July 2015. There is a
monthly meeting for the board and takes place the 4™ Tuesday of each month. The next
fundraising event for the group will take place at the Moose Lodge of Clare on September 27,
2025.

Clare Parks and Recreation is continuing to be a part of the Knuckles Knorth group. This regional
group focuses on parks and recreation opportunities for Central Michigan = North.

Clare Parks and Recreation is a part of the MSU Extension — District 6 Advisory Council. This is a
committee of outdoor recreation, agriculture, community leaders in the district to join together
for the area. It is a newly formed council and will involve 3 meetings a year and is geared to keep
everyone informed and involved within the district.

***NEXT PRAB MEETING 10/21/25%**



