
AGENDA REPORT 

 

TO: Mayor Pat Humphrey & the Clare City Commission 

FROM: Jeremy Howard, City Manager 

DATE: June 12, 2025 

RE: Sole Source Contract – Engineering Support and Groundwater Resource Evaluation for 

Well 8 Replacement – Williams and Works, Inc. 

 

For the Agenda of June 16, 2025 

 

 

Background.  As you are aware, the City has been working towards adding additional well sites to 

allow us to add additional capacity to our water system and start to replace some of our existing wells 

that are 50 plus years old.  Dale Clark, Water/Wastewater Superintendent, has requested the City enter 

a proposed contract (att’d) with Williams and Works, Inc. as a sole source contract in the amount of 

$26,700 for the two phases to complete the Engineering Support and Groundwater Resource 

Evaluation for Well 8 Replacement.  Williams and Works, Inc. (Dan Whalen) has been used by the 

City of Clare for many years, and we have been very happy with their work.  This work will guide our 

efforts toward the replacement of Well 8, which is currently inoperable and unrepairable.  Pending 

EGLE approval, which is looking promising, this new replacement well will be next to the existing 

well 8. 

 

Issues & Questions Specified.  Should the City Commission approve the request to contract with 

Williams and Works, Inc. for the completion of Engineering Support and Groundwater Resource 

Evaluation for Well 8 Replacement? 

  

Alternatives.   

1. Approve the request to contract with Williams and Works, Inc. for the completion of 

Engineering Support and Groundwater Resource Evaluation for Well 8 Replacement. 

2. Disapprove of the request to contract with Williams and Works, Inc. for the completion of 

Engineering Support and Groundwater Resource Evaluation for Well 8 Replacement. 

3. Set aside decision regarding this matter to a later date. 

 

Financial Impact.  As reflected on the attached proposal, the cost will be $26,700 and this cost will be 

shared equally by both the city and the PRPs.       

 

Recommendation.  I recommend that the City Commission approve the requested sole source contract 

as requested with Williams and Works, Inc. for the completion of Engineering Support and 

Groundwater Resource Evaluation for Well 8 Replacement by adoption of Resolution 2025-046 

(att’d).    

 

Attachments.   

1. Williams and Works, Inc. Proposal. 

2. Resolution 2025-046.    













 

RESOLUTION  2025-046 

 

A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING THE SOLE 

SOURCE CONTRACT WITH WILLIAMS AND WORKS, INC. FOR THE 

COMPLETION OF ENGINEERING SUPPORT AND GROUNDWATER RESOURCE 

EVALUATION FOR WELL 8 REPLACEMENT. 

 

 WHEREAS, the City of Clare finds it necessary and prudent to add additional capacity to 

our water system and start to replace some of our existing wells that are 50 plus years old; and 

 

WHEREAS, City Staff has recommended that the city enter into a sole source contract 

with Williams and Works, Inc. for the completion of Engineering Support and Groundwater 

Resource Evaluation for Well 8 Replacement; and  

 

WHEREAS, the City of Clare has successfully worked this company for many years; and  

 

WHEREAS, the City Commission has reviewed and considered said recommendations 

and determined approval of sole source contracts with Williams and Works, Inc. for the completion 

of Engineering Support and Groundwater Resource Evaluation for Well 8 Replacement is 

reasonable, and in the best interests of the City.     

  

NOW THEREFORE BE IT RESOLVED THAT the City Commission of the City of 

Clare hereby approves the sole-source contract for the completion of Engineering Support and 

Groundwater Resource Evaluation for Well 8 Replacement to be conducted by Williams and 

Works, Inc. for a cost of $26,700. 

 

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT 

WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY 

RESCINDED. 

 

The Resolution was introduced by Commissioner _____ and supported by Commissioner 

_____.  The Resolution declared adopted by the following roll call vote: 

 

YEAS:      

         

NAYS:      

     

ABSENT:     

 

Resolution approved for adoption on this 16th day of June 2025. 

 

 

_________________________________ 

            Diane M. Lyon, City Clerk 


