
 

CLARE CITY COMMISSION 

Meeting to be held at Clare City Hall 

202 W. Fifth St., Clare MI 

 

 Monday, June 16, 2025 

6:00 p.m. 

 

AGENDA  

 

1. CALL TO ORDER    

A. Pledge of Allegiance 

B. Roll Call 

 

2. CONSENT AGENDA – All items listed with an asterisk (*) are considered to 

be routine by the City Commission and shall be enacted by one motion.  There 

will be no separate discussion of these items unless a Commissioner or citizen 

requests to do so, in which event the item shall be removed from the General 

Order of Business and considered in its normal sequence on the agenda. 

 

3. *APPROVAL OF MINUTES 

 

4. *APPROVAL OF AGENDA 

 

5. PUBLIC COMMENT 

 

6. OLD/UNFINISHED BUSINESS – None 

 

7. NEW BUSINESS 

A. *Board & Committee Appointment – Tree Advocacy Board (Dan Jenkins) 

B. *Board & Committee Appointment – Parks and Recreation Advisory Board (Margie Dill) 

C. *Board & Committee Appointment – Parks and Recreation Advisory Board (William Hahn) 

D. First Reading of Proposed Ordinance 2025-002 (Fire Cost Recovery) 

(1) *First Reading 

(2) Public Hearing 

E. First Reading of Proposed Ordinance 2025-003 (Amend DDA District & TIF 

Boundaries) 

(1) *First Reading 

(2) Public Hearing 

F. Approve FY24/25 Year-End Budget Amendments 

G. Contract Approval – Well 8 Replacement Engineering – Williams and Works 

H. Department of Public Works Hoist Replacement 

I. Airport 100L Fuel System Upgrade 

J. Lake Shamrock Dredging Project Change Order – Savin Lake Services  

K. Water Main Replacement Project – 200 Block of West 6th Street 
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8. TREASURERS REPORT 

 

9. *DEPARTMENT REPORTS 

 

10.  CITY MANAGER’S REPORT 

 

11.  *COMMUNICATIONS 

 

12.  EXTENDED PUBLIC COMMENT 

 

13.  COMMISSION DISCUSSION TOPICS 

 

14.  *APPROVAL OF BILLS 

 

15.  *PROFESSIONAL & EDUCATIONAL TRAINING OPPORTUNITIES 

 

16. CLOSED SESSION – OMA, 15.268, Section 8.1.(c) – POAM/COAM Labor 

Agreements  

 

17. APPROVE CLOSED SESSION MINUTES  

 

18. APPROVE POAM LABOR AGREEMENT 

 

19. APPROVE COAM LABOR AGREEMENT 

 

20. CLOSED SESSION – OMA, 15.268, Section 8.1.(h) “To consider material exempt 

from discussion or disclosure by state or federal statute” regarding an Attorney/Client 

privileged opinion 

 

21. APPROVE CLOSED SESSION MINUTES 

 

22. ADJOURNMENT 

 

The public will be permitted to provide comment during the Public Comment portions 

of the meeting.  The public is asked to identify themselves by providing their name and 

address when offering public comment.  

 

Written comment may be submitted to dlyon@cityofclare.gov, or placed in the drop box 

at Clare City Hall, or sent in by postal mail to the City Clerk, Diane Lyon at Clare City 

Hall, 202 W. Fifth St., Clare MI 48617, prior to 4:00 p.m. on the date of the meeting 

and will be read during the public comment portion of the meeting. 
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 The regular meeting of the Clare City Commission was called to order at 6:00 p.m. in the 

City Commission Chambers of Clare City Hall, 202 West Fifth Street, Clare, Michigan by Mayor 

Pat Humphrey who led with the Pledge of Allegiance.  Present were: Commissioners Bob Bonham, 

Pat Humphrey, and Gus Murphy.  Absent: Kim Bussell and Maegan Jenkins.  Also, present: 

Jeremy Howard, City Manager; Vicki Corlew, City Treasurer; Diane Lyon, City Clerk; Dave Saad, 

Police Chief; and Sam Eberhart, Fire Chief. 

 

 2.   CONSENT AGENDA: 

Moved by Commissioner Murphy second by Commissioner Bonham to approve the items 

listed with an asterisk (*), Agenda, Minutes, Communications, Professional Development, 

Second Reading of Ordinance 2025-001, and Bills) that are considered routine by the City 

Commission.   Roll call vote: Yeas: Commissioners Bob Bonham, Pat Humphrey, and 

Carolyn (Gus) Murphy.  Nays: None.  Absent: Kim Bussell and Maegan Jenkins. None.  

Motion Carried. 

 

3.   *APPROVAL OF MINUTES; 

Approved by Consent Agenda.  

 

 4.   *APPROVAL OF AGENDA; 

Approved by Consent Agenda.  

 

5.    PUBLIC COMMENT:  Diane Sartor of Wilcox Parkway provided a copy of a letter she 

wrote to the City of Clare Postmaster regarding the unkempt appearance of the grounds of 

the post office property, and their failure to shovel and salt their sidewalks and steps; she 

thanked the city for placing a speed limit sign on Wilcox Parkway; commended Larry 

Kleinhardt and Marvin Heintz for façade improvements to their respective downtown 

buildings; complained that Mrs. C’s food truck is parked on the street on Wilcox Parkway 

and about the Chamber of Commerce’s new reduced business hours; and advocated for a 

traffic light at McGuirk Street and South Clare Avenue. 

 

 Mr. Art Stevens, a former City Council member in the City of Cadillac, commended the 

Department of Public Works, and specifically Luke Potter, for the work they do on the 

streets and their prompt response to resident needs.  

   

6.    UNFINISHED BUSINESS:  None. 

 

7.    NEW BUSINESS:   

 

A.   SECOND READING AND ADOPTION OF PROPOSED ORDINANCE 2025-001 

(DESIGNATION OF FLOODPLAIN MANAGER) 

Subsequent to holding a public hearing on May 19, 2025, at the regular commission 

meeting, the Clare City Commission considered and approved a first reading of a proposed 

Ordinance 2025-001 to designate the Clare County Building Inspector as the city’s 

floodplain manager, as recommended by the Michigan Department of Environment, Great 

Lakes, and Energy (EGLE), Water Resources Division, to accurately reflect the individual 

who is responsible for the city’s floodplain management. 

   

As all ordinance changes/amendments require the consideration and approval by the City 

Commission, we now ask the City Commission to allow a Second Reading of the 

proposed ordinance amendment and subsequently approve and adopt Ordinance 2025-

001 for incorporation to the City’s Ordinance Codes.    

  

Motion by Commissioner Bonham second by Commissioner Murphy to approve the 

second reading and adoption of Ordinance 2025-001 by adoption of Resolution 2025-037.  

Roll call vote: Yeas: Commissioners Bob Bonham, Pat Humphrey, and Carolyn (Gus) 

Murphy. Nays: None.  Absent: Kim Bussell and Maegan Jenkins.  None.  Motion Carried. 

 

B.    FY25/26 BUDGET, CIP, AND TAX MILLAGE ADOPTION 

The Charter of the City of Clare stipulates that the City Commission shall adopt a budget 

for the upcoming fiscal year at the first scheduled City Commission meeting in June.  In 

preparation for the approval of the Fiscal Year 2025/65 Budget, the City Staff presented 

the proposed FY2025/26 Capital Improvements Plan (CIP) to the Planning Commission 

on April 9th to review, discuss and recommend approval of the requested/proposed capital 

improvement budgets.  The City Commission then held two budget workshops on April 

21st and May 5th.  The Department Heads, the City Manager, and the City 

Treasurer/Finance Director presented the proposed Fiscal Year 2025/26 budget and CIP to 



June 2, 2025        UNOFFICIAL                      Page 2 of 3 

the Commissioners for input and discussion. The City Commission is now asked to approve 

those items and to set the millage rate.    

 

Prior to adopting/approving the budget/CIP, and the millage rate, the City Commission is 

required to hold a public hearing to receive comments regarding the budget, and the CIP, 

and set the proposed tax millage to be collected for the new fiscal year commencing July 

1st.  Notice of the hearing has been completed as required. 

 

Motion by Commissioner Bonham second by Commissioner Murphy to open the public 

hearing.  Roll call vote: Yeas: Commissioners Bob Bonham, Pat Humphrey, and Carolyn 

(Gus) Murphy. Nays: None.  Absent: Kim Bussell and Maegan Jenkins.  None.  Motion 

Carried. 

 

Public Comment: None. 

 

Motion by Commissioner Murphy second by Commissioner Bonham to close the public 

hearing.  Roll call vote: Yeas: Commissioners Bob Bonham, Pat Humphrey, and Carolyn 

(Gus) Murphy. Nays: None.  Absent: Kim Bussell and Maegan Jenkins.  None.  Motion 

Carried. 

 

Motion by Commissioner Bonham second by Commissioner Murphy to approve and adopt 

the proposed FY25/26 Budget, FY 25/26 Capital Improvements Schedule, and Tax Millage 

by adoption of Resolutions 2025-2038 & 2025-039.  Roll call vote: Yeas: Commissioners 

Bob Bonham, Pat Humphrey, and Carolyn (Gus) Murphy. Nays: None.  Absent: Kim 

Bussell and Maegan Jenkins.  None.  Motion Carried. 

 

C. FY25/26 FEE AND RATE SCHEDULE 

In conjunction with the annual budget process, the City Staff reviews and recommends 

appropriate changes to the City’s Fee and Rate Schedules.  That review has been 

completed, and the City Staff recommends approval of the changes to the current fee 

structures as proposed in the FY25-26 Fee and Rate Schedule document. 

 

Motion by Commissioner Murphy second by Commissioner Bonham to approve and adopt 

the proposed FY25/26 Fee and Rate Schedule by adoption of Resolution 2025-040.  Roll 

call vote: Yeas: Commissioners Bob Bonham, Pat Humphrey, and Carolyn (Gus) Murphy. 

Nays: None.  Absent: Kim Bussell and Maegan Jenkins.  None.  Motion Carried. 

 

D.    SINGLE LOT ASSESSMENTS 

City Staff has prepared the single lot assessment roll of charges invoiced 

(mowing/blight/etc.) but not paid by respective property owners.  The City Commission is 

asked to consider and approve the assessment roll, thereby allowing these charges to be 

included on the tax bills of the respective parties.   

 

Notice of the public hearing associated with the Assessment Roll has been made, and the 

property owners listed on the Roll have been notified by first class mail regarding the roll 

and the scheduled public hearing for comments related to the Roll.  To date the City has 

received no written or verbal comments related to the Roll. 

 

The City Commission is now asked to conduct the scheduled public hearing and consider 

approving the assessment roll with the charges for each single lot to allow the Treasurer 

to have the charges placed on the respective property owner’s tax bill.              

 

Motion by Commissioner Bonham second by Commissioner Murphy to open the public 

hearing.  Roll call vote: Yeas: Commissioners Bob Bonham, Pat Humphrey, and Carolyn 

(Gus) Murphy. Nays: None.  Absent: Kim Bussell and Maegan Jenkins.  None.  Motion 

Carried. 

 

Public Comment: None. 

 

Motion by Commissioner Bonham second by Commissioner Murphy to close the public 

hearing.  Roll call vote: Yeas: Commissioners Bob Bonham, Pat Humphrey, and Carolyn 

(Gus) Murphy. Nays: None.  Absent: Kim Bussell and Maegan Jenkins.  None.  Motion 

Carried. 

 

Motion by Commissioner Bonham second by Commissioner Murphy to approve the Single 

Lot Assessment Roll by adoption of Resolutions 2025-041.  Roll call vote: Yeas: 
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Commissioners Bob Bonham, Pat Humphrey, and Carolyn (Gus) Murphy. Nays: None.  

Absent: Kim Bussell and Maegan Jenkins.  None.  Motion Carried. 

 

      8.   TREASURER’S REPORT:  The Treasurer provided a report to the Commission.   

 

9.   CITY MANAGER’S REPORT 

Lake Shamrock Dredging and Dam Project.  Mechanical dredging by the city and 

hydraulic dredging by Savin Lake Services are paused until EGLE permitting will allow at 

the beginning of July.  Savin has started treating aquatic plant life at the end of May to 

allow the dredges to function more efficiently when they begin hydraulic dredging in July.   

  

Lake Shamrock Dam Project, Our engineering firm is continuing to work on design and 

options for the type of systems we may be able to utilize.  The design is nearly 50% 

completed and will be submitted to EGLE once completed for their review.  The City and 

GEI have submitted full application for the second phase of the Dam Risk Reduction Grant 

(DRRG), and we have been preliminarily notified that though the full amount we were 

requesting was not funded a portion of our request has been awarded.  We will have more 

details soon.  We are working with EGLE on the FEMA Grant and the (second) grant 

agreement for High Hazard Potential Dams – HHPD grant.   

 

Summer Concert Series.  The 2025 Summer Concert Series starts June 5th and runs through 

August 14th every Thursday night from 6-8 at Shamrock Park.   

 

Clare Destination Art Sculpture.  The Clare County Arts Council recently shared that the 

sculpture "My Favorite Thing" aka The Dog has found his "Furever" Home. He will be 

placed out in front of the Pere Marquette District Library on Fourth St. in Clare.  The piece 

was created by Travis Emmen, and the sculpture was the 2024 People’s Choice winner of 

the Clare Destination Art Sculpture Walk.  

 

11.   *COMMUNICATIONS:  Approved by Consent Agenda. 

 

12.  EXTENDED PUBLIC COMMENT:  Diane Sartor of Wilcox Parkway informed the Police 

Chief and City Commission that the Public Safety building doors were left unlocked on 

Friday. 

 

13.  COMMISSION DISCUSSION TOPICS:  The City hired Mike Brown on a part time basis 

as the new janitor for city buildings;  Commissioner Bonham noted that a pilot at the City 

Airport remarked on the cleanliness of the airport terminal.  Mayor Humphrey remarked 

on the blighted property located next to the Little Tobacco Drain on Sixth Street; the new 

owner was expected to build on the lot but no progress has been made and there is clutter 

being placed on the lot.   

 

  14.  *APPROVAL OF BILLS:   Approved by Consent Agenda.  

 

 15.  *PROFESSIONAL & EDUCATIONAL TRAINING OPPORTUNITIES:  Approved by  

Consent Agenda. 

 

 16.  ADJOURNMENT:  Motion by Commissioner Murphy seconded by Commissioner Bussell 

to adjourn the meeting. Roll call vote: Yeas: Commissioners Bob Bonham, Pat Humphrey, 

and Carolyn (Gus) Murphy. Nays: None.  Absent: Kim Bussell and Maegan Jenkins.  None.  

Motion Carried.  The meeting adjourned at 6:24 p.m. 

 

  

 

 ____________________________                      ______________________________ 

Pat Humphrey, Mayor                  Diane M. Lyon, City Clerk  

     



AGENDA REPORT 

 

To:  Mayor Pat Humphrey and the Clare City Commission  

From:  Jeremy Howard, City Manager 

Date:  June 12, 2025 

Regarding: *Board & Committee Appointment Renewal – Tree Advocacy Board  

(Dan Jenkins) 

 

For the Agenda of June 16, 2025 

 

 

*Note:  This is a Consent Agenda item and is considered as routine by the City 

Commission.  As such, this matter shall be automatically enacted by one motion with all 

other Consent Agenda items unless a Commissioner or citizen requests this item be 

individually discussed, in which event it shall be removed from the Consent Agenda and 

considered and acted upon in its designated sequence on the approved Clare City 

Commission agenda. 

 

 

Background.  The appointment term of Tree Advocacy Board member, Dan Jenkins, has 

expired.  Dan has expressed his willingness and desire to renew his appointment for another 

three-year term at the will of the Mayor and City Commission.  The City Commission is asked 

to approve the renewal.  

 

Issues & Questions.  Should the City Commission renew the appointment of Dan Jenkins to 

continue serving as a voting member of the City’s Tree Advocacy Board? 

  

Alternatives. 

1. Approve the renewal of said appointment. 

2. Do not renew the appointment and select another individual to serve in this capacity.  

3. Leave this position vacant. 

4. Set the decision aside to a subsequently scheduled public meeting. 

  

Financial Impact.  Not applicable. 

 

Recommendation.  I recommend that the City Commission approve the renewal of the 

appointment of Dan Jenkins to the City’s Tree Advocacy Board by adoption of Resolution 

2025-042 (att’d). 

 

Attachment.  

1. Resolution 2025-042. 

 

 



 

RESOLUTION  2025-042 

 

A RESOLUTION OF THE CLARE CITY COMMISSION RENEWING THE 

APPOINTMENT OF DAN JENKINS TO SERVE AS A MEMBER OF THE CITY OF 

CLARE TREE ADVOCACY BOARD.   

 

WHEREAS, Dan Jenkins’s appointed term as a voting member of the City of Clare Tree 

Advocacy Group Board has expired; and 

 

WHEREAS, Dan Jenkins has agreed to continue serving in said position at the will of 

the City Commission of the City of Clare; and  

  

 WHEREAS, the Mayor and City Commission considers Dan Jenkins fully qualified and 

are highly pleased with the performance of Dan Jenkins as a member of the Tree Advocacy 

Board. 

  

NOW THEREFORE BE IT RESOLVED that the City Commission of the City of 

Clare hereby renews the appointment of Dan Jenkins, said appointment being effective the 16th 

day of June, 2025 and terminating on 15th day of June, 2028. 

 

BE IT FURTHER RESOLVED that said appointment is voluntary and without 

compensation and that said appointee may resign said appointment by providing the Mayor of 

Clare written notice of their intention to do so. 

 

BE IT FURTHER RESOLVED that said appointment is an at-will appointment of the 

Mayor of the City of Clare and can be revoked, terminated or rescinded by the City Commission 

at its discretion with or without stated cause or prejudice and without prior notice.  

 

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY 

CONFLICT WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME 

ARE HEREBY RESCINDED. 

 
The Resolution was introduced by Commissioner _____ and supported by Commissioner 

_____.  The Resolution declared adopted by the following roll call vote: 

 

YEAS:       

 

NAYS:       

    

ABSENT:       

 

Resolution approved for adoption on this 16th day of June 2025. 

 

 

________________________________ 

Diane M. Lyon, City Clerk 

 



AGENDA REPORT 

 

To:  Mayor Pat Humphrey and the Clare City Commission  

From:  Jeremy Howard, City Manager 

Date:  June 12, 2025 

Regarding: *Board & Committee Appointment Renewal – Clare Parks & Recreation Advisory Board 

(Margie Dill) 

 

For the Agenda of June 16, 2025 

 

 

*Note:  This is a Consent Agenda item and is considered as routine by the City Commission.  As 

such, this matter shall be automatically enacted by one motion with all other Consent Agenda 

items unless a Commissioner or citizen requests this item be individually discussed, in which event 

it shall be removed from the Consent Agenda and considered and acted upon in its designated 

sequence on the approved Clare City Commission agenda. 

 

 

Background.    The appointment term of Clare Parks & Recreation Advisory Board (PRAB) member 

Margie Dill, has expired.  Margie has expressed her willingness and desire to renew her appointment for 

another three-year term at the will of the Mayor and City Commission.  The City Commission is asked 

to approve the renewal. 

 

Issues & Questions.  Should the City Commission renew the appointment of Margie Dill to continue 

serving as a voting member of the City’s Parks & Recreation Advisory Board? 

  

Alternatives. 

1. Approve the renewal of said appointment. 

2. Do not renew the appointment and select another individual to serve in this capacity.  

3. Leave this position vacant. 

4. Set the decision aside to a subsequently scheduled public meeting. 

  

Financial Impact.  N/A. 

 

Recommendation.  I recommend that the City Commission approve the renewal of the appointment of 

Margie Dill to the City’s Parks and Recreation Advisory Board by adoption of Resolution 2025-043 

(att’d). 

 

Attachment.  

1. Resolution 2025-043. 

 



 

RESOLUTION  2025-043 

 

A RESOLUTION OF THE CLARE CITY COMMISSION RENEWING THE 

APPOINTMENT OF MARGIE DILL TO CONTINUE SERVING AS A VOTING 

MEMBER OF THE CITY OF CLARE PARKS & RECREATION ADVISORY BOARD. 

 

WHEREAS, Margie Dill’s appointed term as a voting member of the City of Clare Parks 

& Recreation Advisory Board has expired; and 

 

WHEREAS, Margie Dill has agreed to continue serving in said position at the will of the 

City Commission of the City of Clare; and  

  

 WHEREAS, the Mayor and City Commission consider Margie Dill fully qualified and is 

highly pleased with the performance of Margie Dill as a member of said Advisory Board. 

  

NOW THEREFORE BE IT RESOLVED that the City Commission of the City of Clare 

hereby renews the appointment of Margie Dill, said appointment being effective the 16th day of 

June 2025 and terminating on 15th day of June 2028. 

 

BE IT FURTHER RESOLVED that said appointment is voluntary and without 

compensation and that said appointee may resign said appointment by providing the City 

Commission written notice of their intention to do so. 

 

BE IT FURTHER RESOLVED that said appointment is an at-will appointment of the 

City Commission and can be revoked, terminated, or rescinded by the City Commission at its 

discretion with or without stated cause and without prior notice.  

 

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT 

WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY 

RESCINDED. 

 
The Resolution was introduced by Commissioner _____ and supported by Commissioner 

_____.  The Resolution declared adopted by the following roll call vote: 

 

YEAS:       

 

NAYS:       

    

ABSENT:       

Resolution approved for adoption on this 16th day of June 2025. 

 

 

________________________________ 

Diane M. Lyon, City Clerk 



AGENDA REPORT 

 

 

To:  Mayor Pat Humphrey and the Clare City Commission  

From:  Jeremy Howard, City Manager 

Date:  June 12, 2025 

Regarding: *Board & Committee Appointment Renewal – Clare Parks & Recreation Advisory Board 

(William Hahn) 

 

For the Agenda of June 16, 2022 

 

 

*Note:  This is a Consent Agenda item and is considered as routine by the City Commission.  As 

such, this matter shall be automatically enacted by one motion with all other Consent Agenda 

items unless a Commissioner or citizen requests this item be individually discussed, in which event 

it shall be removed from the Consent Agenda and considered and acted upon in its designated 

sequence on the approved Clare City Commission agenda. 

 

 

Background.    A vacancy presently exists on the City’s Parks & Recreation Advisory Board (PRAB) 

created by the sudden and untimely passing of long time PRAB Board Member Doug Helmling.  City 

resident William Hahn has expressed a willingness and desire to fill this vacant seat for the available 

three-year term to serve at the will of the Mayor and City Commission.  The City Commission is asked 

to approve the appointment. 

 

Issues & Questions.  Should the City Commission approve the appointment of William Hahn to serve as a 

voting member of the City of Clare’s Parks & Recreation Advisory Board? 

  

Alternatives. 

1. Approve the appointment. 

2. Select another qualified individual.  

3. Leave the position vacant. 

4. Set the decision aside to a subsequently scheduled public meeting. 

  

Financial Impact.  N/A. 

 

Recommendation.  I recommend that the City Commission approve the appointment of William Hahn to 

serve as a voting member of the City of Clare Parks & Recreation Advisory Board by adoption of 

Resolution 2025-044 (att’d). 

 

Attachment.    

1. Resolution 2025-044. 



 

RESOLUTION 2025-044 

 

A RESOLUTION OF THE CLARE CITY COMMISSION APPOINTING WILLIAM 

HAHN TO SERVE AS A VOTING MEMBER OF THE CITY OF CLARE PARKS & 

RECREATION ADVISORY BOARD (PRAB).  

 

WHEREAS, a vacancy presently exists on the Parks & Recreation Advisory Board (PRAB); and     

 

WHEREAS, Mayor Humphrey has selected William Hahn, a Clare resident, to fill said 

vacancy; and 

 

WHEREAS, the City Commission considers William Hahn fully qualified to serve in said 

position.      

 

 NOW THEREFORE BE IT RESOLVED THAT the Clare City Commission hereby 

appoints William Hahn to serve a voting member of the City of Clare Parks & Recreation Advisory 

Board, said appointment to be effective June 16, 2025 and continue until the 15th day of June 2028, 

unless said individual respectively offers his resignation to the Mayor of the City of Clare or the 

Mayor takes specific action to terminate said appointment prior to said date.  

   

BE IT FURTHER RESOLVED THAT said appointment is voluntary and without 

compensation and can be terminated at the will of the Mayor of the City of Clare with or without 

cause.     

  

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT 

WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY 

RESCINDED. 

 

The Resolution was introduced by Commissioner _____ and supported by Commissioner 

_____.  The Resolution declared adopted by the following roll call vote: 

 

YEAS:         

         

NAYS:         

     

ABSENT:    

 

Resolution approved for adoption on this 16th day of June 2025. 

 

 

___________________________ 

      Diane M. Lyon, City Clerk 



AGENDA REPORT 

 

      TO:  Mayor & City Commissioners 

FROM:  Jeremy Howard, City Manager 

 DATE:  June 12, 2025 

       RE:  Proposed Ordinance Amendment – Chapter 2 (Administration), Public Safety Response 

Cost Recovery (Ordinance 2025-002)  

 

For the Agenda of June 16, 2025 

 

 

Background.   The City’s public safety entities (particularly fire) are regularly dispatched  to 

respond to accidents or incidents involving individuals or entities.  Currently, city staff bill for and 

attempt to collect/recoup our costs for the services provided for all non-resident emergency 

responses or dispatches that are outside the Fire Jurisdiction boundaries.  Even with the current 

Public Safety Response Cost Recovery Ordinance in place, on more than one occasion we have 

been challenged by invoiced parties and insurance companies regarding our right or authority to 

assess these charges leaving the city to bear the full expense of the use of equipment and labor 

involved.  While we do utilize a collection agency to collect unpaid invoices, we have had limited 

success in collecting from most individuals/entities, and then, the city recovers only a portion of 

the funds collected due to the fees assessed by the agency.  

 

As outlined in the Fire Chief’s report (attached) the cost of operating the fire department continues 

to rise due to increased training requirements, equipment costs, labor expenses, and uncollected 

fees, and the financial impact becomes harder to manage.  Most insurance policies have a set 

payout amount for responding fire departments built into their policies. Consequently, the Fire 

Council discussed these concerns at their meeting in December, 2024 and determined that a more 

effective cost recovery program is needed.   

 

The Fire Department is now looking to partner with Cost Recovery USA to collect funds from the 

insurance companies when a response from the Fire Department for the insured policyholder, both 

resident and non-resident, is required.  The billing services rate schedule, tailored to the City, was 

adopted at the June 2, 2025, meeting.  Cost Recovery USA will retain 21% of the fees collected 

and the City will receive the remaining 79% monthly, for the prior month’s fire department 

responses.  The City reserves the right to stop the program with Cost Recovery USA at any time.   

 

To implement the services of Cost Recovery USA, the City is required to adopt an amendment to 

our current Cost Recovery Ordinance. As such, we discussed the matter with our City Attorney 

who has prepared a proposed ordinance amendment (copy att’d). 

 

The City Commission is asked to review and consider the proposed ordinance amendment; hold a 

public hearing (copy of public notice att’d) to receive comment related to the amendment; and 

consider approving a first reading of the ordinance revision.   
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Issues & Questions Specified.  Should the City Commission hold the required public hearing to 

allow the recommended ordinance amendment to move forward to a Second Reading and potential 

adoption? 

  

Alternatives.   

1. Hold the public hearing and allow the matter to move forward to a Second Reading. 

2. Hold the hearing but direct that the ordinance amendment change process to not proceed 

to a Second Reading. 

3. Defer/delay decision of this matter to a subsequently scheduled City Commission 

meeting. 

  

Financial Impact.   Adoption of the proposed ordinance amendment allows the City to recoup 

costs incurred in responding to certain emergency or public safety responses.    

 

Recommendation.  I recommend that the City Commission, by appropriate motion hold the 

required public hearing and allow a First Reading of the proposed Ordinance 2025-002 which will 

allow the proposed ordinance to proceed to a second reading and potential adoption.   

  

Attachments.   

1. Memo from Fire Chief.  

2. Proposed Ordinance 2025-002. 

3. Public Hearing Notice. 

 



ClareFireDepartment
207 W. Fifth Street Clare, Michigan 48617 Ph: (989) 386-2151 Fax: (989) 386-3020

To: Clare City Commission
From: Clare Fire Dept.
RE: Cost Recovery Resolution

With the ever-changing world of firefighter training and responses comes financial impacts
that become harder to manage. Currently the Clare Fire Department has managed to weather the
storm, but future impacts are going to continue to add challenges that require us to adapt.

Past history has caused the department to only bill nonresidents for fire responses. Unknown
to many, insurance policies have traditionally had built into their policies a payout for fire department

response. In December of 2024 we met with the Fire Council from the townships and determined that
a Cost Recovery program was needed. With their support we proceeded with making that a reality.

The Clare Fire Department is now looking for your approval to partner with Cost Recovery
USA, a leader in response billing, to seek to collect those funds from the insurance companies when a

response is needed, resident or nonresidents. Their program requires us to adopt a resolution to

approve their billing services and rate schedule, which is comparable to our current one and tailored
to our department. Their program works with our current software Fire Programs, and uses
information from the reports which we already collect on scene, which is a huge time saver. Their

process will see the insurance companies billed directly, for funds that were already built into the

policies, which otherwise are traditionally returned to the insurance company and go unused.
Insurance rates will not go up as a claim would already be made for the incident, we are simply

collecting those funds that are already built in for our services. Monthly we will receive the collections
from the previous month's responses. Cost Recovery will retain 21 percent of that for their services,

which still leaves us with substantially more than we collect now, and less legwork. At any time, we
will also be able to stop the program, free of charge.

With this new resolution we hope to launch starting in July, pending your approval. We feel
that the partnership with Cost Recovery USAwill help recoup some of the costs that are ever
increasing by accessing those funds already there for our response, and ask for your support in moving
forward. We appreciate your continued support!

Thank You,

Sam Eberhart
Chief
Clare Fire Dept.
CCFFTC-CTC
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ORDINANCE NO. 2025-002 

AN ORDINANCE TO AMEND THE CODE OF THE CITY OF CLARE BY 

amending the City Code, Chapter 2. 

 

WHEREAS, the emergency and non-emergency services response activity 

to incidents continues to increase each year; Environmental Protection 

requirements involving equipment and training, and Homeland Security 

regulations involving equipment and training, creating additional 

demands on all operational aspects of the fire department services; and  

WHEREAS, the fire department has investigated different methods to 

maintain a high level of quality of emergency and non-emergency service 

capability throughout times of constantly increasing service demands, 

where maintaining an effective response by the fire department decreases 

the costs of incidents to insurance carriers, businesses, and individuals 

through timely and effective management of emergency situations, saving 

lives and reducing property and environmental damage; and  

WHEREAS, raising real property tax to meet the increase in service 

demands would not be fair when the responsible party(s) should be held 

accountable for their actions; and 

WHEREAS, the City Commission desires to implement a fair and 

equitable procedure by which to collect said mitigation rates and shall 

establish a billing system in accordance with applicable laws, regulations 

and guidelines; Now, Therefore  

 

Chapter 2-Administration, Article V-Finance, Division 2-Recovery of 

Expenses, of the Clare City Code is hereby amended and restated as 

follows: 

 

Subdivision I. - In General 

 

Subdivision II. - Single Lot Assessments 

 

Sec. 2-161. - Generally. 

 

(a) When any expense shall have been incurred by the city upon or in 

respect to any single premises, which expense is chargeable 

against the premises and the owner thereof under the provisions of 

this Code or section 11.3 of the Charter, and which is not of that 

class required to be pro rated among the several lots and parcels of 

land in a special assessment district, an account of the labor, 
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material and service for which such expense was incurred, with a 

description of the premises upon or in respect to which the 

expense was incurred, and the name of the owner, if known, shall 

be reported to the clerk, who shall immediately charge and bill the 

owner, if known. 

 

(b) The clerk, at the end of each quarter, shall report to the city 

commission all sums so owing to the city and which have not been 

paid within 30 days after the mailing of the bill for such amounts. 

 

(c) The city commission shall, at such times as it may deem advisable, 

direct the assessor to prepare a special assessment roll covering all 

such charges reported to the city commission, together with a 

penalty of ten percent. Such roll shall be filed with the clerk, who 

shall advise the city commission of the filing thereof, and the city 

commission shall thereupon set a date for the hearing of objections 

to such assessment roll. The assessment roll shall be open to 

public inspection for a period of seven days before the city 

commission shall meet to review the roll and hear complaints. The 

city clerk shall give notice in advance, by publication, of the 

opening of the roll to public inspection and of the meeting of the 

city commission to hear complaints and shall also give like notice 

to the owners of the property affected, by first class mail at their 

addresses as shown on the current general assessment roll of the 

city, at least ten days prior to the date of such hearing. 

 

(d) Such special assessments and all interest and charges thereon 

shall, from the date of confirmation of the roll, be and remain a 

lien upon the property assessed, of the same character and effect 

as a lien created by general law for state and county taxes, until 

paid. 

 

(e) The same penalty and interest shall be paid on such assessments, 

when delinquent from such date after confirmation as shall be 

fixed by the city commission, as are provided by the city charter to 

be paid on delinquent general city taxes, and such assessments, 

with penalties and interest, shall be added by the treasurer to the 

next general city tax roll or general county and school tax roll, as 

shall be convenient, and shall thereafter be collected and returned 

in the same manner as general city taxes. 

 

Subdivision III. – Emergency and Non-Emergency Services  
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Sec. 2-181. – Purpose. 

In order to protect the city from incurring extraordinary expenses 

resulting from the utilization of city resources to respond to emergencies 

and non-emergencies, the city commission authorizes city departments 

to impose charges to recover reasonable and actual costs incurred by the 

city in responding to calls for assistance in connection with an 

emergency and non-emergency service response. 

Sec. 2-182. - Definitions. 

The following words, terms and phrases, when used in this subdivision, 

shall have the meanings ascribed to them in this section, except where 

the context clearly indicates a different meaning: 

Costs of the emergency response shall mean the costs incurred in 

responding to an emergency event, except as may be limited by a policy 

adopted by the governing body. Costs include, labor, equipment usage, 

and materials associated with services provided and attorney fees. 

Emergency response shall mean any response by the City of Clare Police 

Department or City of Clare Fire Department or an entity operating at the 

request of the City of Clare Fire Department or Police Department or any 

other responder as set forth in the National Incident Management 

System (Homeland Security Presidential Directive 5), to any call, 

including medical emergencies, for assistance from any person, property 

owner, government agency, emergency service provider, or other entity. 

Hazardous materials includes, but is not limited to, a chemical that is a 

combustible liquid, a flammable gas, explosive, flammable, an organic 

peroxide, an oxidizer, pyrophoric, unstable reactive or water reactive. 

Hazardous materials response shall mean any response to an event 

involving any chemical, substance, compound, mixture, or other 

materials defined as designated as, listed as, or having the same 

characteristics as any substance, compound, mixture or materials listed 

as hazardous under federal or state law or regulation. 

Release means any spilling, leaking, pumping, pouring, emitting, 

emptying, discharging, injecting, leaching, dumping or disposing into the 

environment. 

Responsible party shall be defined as: 

(1) Any owner, lessor, lessee, or operator of any property who is 

responsible for, or contributes to an emergency response shall be 

liable for the expense of the emergency response. 
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(2) Any registered owner, lessor, lessee, or operator of any motor 

vehicle, that is the subject of an emergency response, shall be 

liable for the expense of the emergency response, without regard to 

fault or having caused an accident or other mishap. 

(3) Any public or private utility whose activities or facilities 

necessitated an emergency response shall be liable for the expense 

of the emergency response. 

(4) Any person owning, maintaining or operating a railroad shall be 

liable for the expense of the emergency response. 

(5) When an emergency response directly benefits more than one 

person or property, each person and/or property benefited may be 

held jointly and severally liable for the payment of the expense of 

the emergency response. For purposes of an emergency response 

involving a motor vehicle, occupants other than the operator and 

the registered owner shall not be liable for the expense of the 

emergency response. 

(6) Cost recovery for any hazardous materials response may be 

pursued in a civil action, pursuant to the Natural Resource 

Environmental Protection Act (MCL 324.20135(1)(b)). 

Sec 2-183. – Charges. 

The Clare City Commission shall initiate mitigation rates for the delivery 

of emergency and non-emergency services by the fire department for 

personnel, supplies and equipment to the scene of emergency and non-

emergency incidents as set by resolution from time to time. The 

mitigation rates shall be based on actual costs of the services and that 

which is usual, customary and reasonable (UCR) which may include any 

services, personnel, supplies, and equipment and with baselines 

established by addendum to this document. The Mitigation Rates will 

increase annually based on the annual percentage increase in the 

Consumer Price Index (CPI), as developed by the Bureau of Labor 

Statistics of the U.S. Department of Labor.  Rate adjustments will occur 

on the anniversary date of this ordinance to keep the fire department's 

cost recovery program in conformity with increasing operating expenses. 

Sec. 2-184. – Collection and billing of emergency response costs. 

The police chief or fire chief, or his or her designee, shall prepare and 
deliver an invoice for charges imposed to the responsible party or 
parties for payment through their insurance carrier. In some 
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circumstances, the responsible party(s) will be billed directly.  The 
responsible party, or their insurance carrier, shall reimburse the city as 

directed by the invoice, for the charges set forth in the invoice within 30 
days. The responsible party shall be liable for any costs associated with 

the collection of the unpaid balance that remains after the expiration of 
30 days. All payments under this subdivision shall be made directly to 
the City of Clare. 

Collection recovery costs incurred by the City of Clare, including billing 

and collection costs, court costs, and attorney fees, shall be assessed to 
a responsible party who fails to remit reimbursement for the costs of 
the provided emergency services in accordance with the billing 

procedures of this subdivision. 

Sec. 2-185. – Other remedies. 

The city may pursue any other remedy, or may institute any 
appropriate action or proceeding, in a court of competent jurisdiction to 

collect charges imposed under this subdivision. The recovery of charges 
imposed under this subdivision does not limit liability of responsible 

parties under local ordinance or state or federal law, rule or regulation. 

Passed by the City Commission of the CITY OF CLARE on 

_______________________, 2025, at its regular meeting with ________ 

commissioners in attendance, _________ voting aye, ___________ nay.  

Adopted by the City Commission of the City of Clare this _________ day of 

___________________ 2025. 

 

_________________________________ 

Patrick Humphrey, Mayor 

     

     ******************** 

 

 I hereby certify that the foregoing was duly adopted by the CITY 

COMMISSION of CITY OF CLARE, Michigan, at its regular meeting on the 

___________ of _________________, 2025, that of _________ members of the 

City Commission, ________ were in attendance and ____________ voted for 

the adoption of the Ordinance.  I further certify that the above and 

foregoing ordinance is recorded in Ordinances for the CITY OF CLARE. 

 

Effective Date: _________________________ 
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This Ordinance shall take effect thirty (30) days following date of 

publication as required by law.   All Ordinances or part Ordinances in 

conflict with any of the provisions of this Ordinance are hereby repealed. 

 

     ________________________________ 

Diane M. Lyon, Clerk 



 

PROPOSED ORDINANCE AMENDMENT 2025-002 

 

 CITY OF CLARE 

NOTICE OF PUBLIC HEARING 

 

The Clare Commission will hold a public hearing on Monday, June 16, 2025, at 6:00 p.m., 

at Clare City Hall, 202 W. Fifth Street, Clare MI to receive public comments pertaining to 

an Ordinance amendment to Chapter 2 Article V-Finance, Division 2-Reconvery of 

Expenses, Subdivision I-In General; Subdivision II-Single Lot Assessments; Subdivision 

III-Emergency and Non-Emergency Services, Sections 2-181 through 2-185.  A copy of 

the proposed Ordinance amendment is available for review by contacting the City Clerk at 

dlyon@cityofclare.gov or calling 989-424-4068. The Clare City Commission will accept 

comments during the hearing or in writing if the written comments are delivered to the 

City Clerk’s office not later than 4 p.m. on the date of the hearing. The City of Clare is an 

equal-opportunity employer and provider. 

 

 
Diane M. Lyon 

Clare City Clerk 

.  

 



AGENDA REPORT 

 

      TO:  Mayor Pat Humphrey & City Commission  

FROM:  Jeremy Howard, City Manager 

 DATE:  June 12, 2025 

      RE:  Amendment of DDA District & TIF Boundaries - Ordinance 2025-003  

 

For the Agenda of June 16, 2025 

__________________________________________________________________________________________ 

 

Background.    By adoption of its Resolution 2025-022 (copy att’d), the Clare City Commission declared its intent 

to establish new boundaries for the City of Clare Downtown Development District, designate additional properties 

within the Downtown Development District, and set a public hearing to hear and consider comment related to the 

proposed Ordinance 2025-003 establishing the amended Downtown Development Authority (DDA) District. 

 

All ordinance code changes or amendments require the approval of the Clare City Commission, and all ordinances 

require two readings and approval of the Clare City Commission subsequent to a public hearing. The required 

public notice announcing the public hearing has been accomplished (att’d).  Subsequent to the conduct of the 

hearing, the Commission has the option of allowing a First Reading of the proposed Ordinance or denying the 

conduct of a First Reading, thereby rejecting the proposed new ordinance. 

 

The City Commission is asked to conduct the required public hearing. 

 

The City Clerk has published the requisite public notices (copy att’d) and notified the appropriate taxing 

jurisdictions and property owners (see copy of mailing list) stipulated in the Resolution.  The City Commission is 

now asked to hold the hearing and approve or deny a First Reading of the proposed ordinance which will 

determine whether to allow the proposed ordinance to proceed to a second reading and potential adoption at a 

subsequent scheduled public meeting. 

 

Issues & Questions Specified.    Should the City Commission hold the hearing and allow the first reading in order 

to allow the proposed ordinance to proceed to a second Reading? 

 

Alternatives.   

1. Hold the hearing and allow a First Reading of the proposed ordinance. 

2. Hold the hearing and allow a First Reading with amendments or modifications to the proposed ordinance. 

3. Hold the hearing and deny the First Reading, thereby rejecting the proposed new ordinance. 

4. Set aside the decision regarding this matter to a later date. 

 

Financial Impact.     Adoption of the ordinance offers potential for additional economic development of the 

properties located within the proposed amended boundaries of the DDA.   

 

Recommendations.  I recommend that the City Commission, by appropriate motion hold the required public 

hearing and allow a First Reading of the proposed Ordinance 2025-003 which will allow the proposed ordinance 

to proceed to a second reading and potential adoption. 

  

Attachments.   

1. Resolution 2025-022. 

2. Ordinance 2025-003.  

3. Public Notice. 

4. Mailing List. 



RESOLUTION  2025-022 

 

A RESOLUTION OF THE CLARE CITY COMMISSION DIRECTING NOTICE OF A PUBLIC HEARING FOR 

THE PROPOSED AMENDMENT OF THE CLARE DOWNTOWN DEVELOPMENT AUTHORITY 

GEOGRAPHICAL BOUNDARIES.     

 

WHEREAS, The City of Clare Downtown Development Authority (DDA) was established in 1989 to ensure and 

promote the economic development and improve the aesthetic appearance of the City’s downtown commercial district; and  

 

WHEREAS, testimony to the success of the Clare DDA is easily and readily evident by the vibrancy and 

appearance of the City’s downtown district today; and  

 

WHEREAS, the DDA utilizes tax increment financing as its primary revenue source by capturing all taxes for 

capital improvements within its defined boundaries and resultant increases of taxable value of buildings and properties 

within its designated geographical boundaries and subsequently utilizes said tax revenues to autonomously make 

improvements and establish programs to foster economic and capital development within its established boundaries; and  

 

WHEREAS, the DDA has determined there are significant opportunities to further enhance the improvements 

made in the downtown district just beyond its existing boundaries by expanding said boundaries; and  

 

WHEREAS, the Clare DDA has announced its intentions to request an expansion of the current DDA boundaries to 

include city parcel 051-034-406-04, the location in where the Clare Union Railroad Depot is sited; and   

  

WHEREAS, the City Commission is required to direct notice of a public hearing related to said request to expand 

and or amend said boundaries, said expansion to be accomplished by ordinance as required by Act 197, Public Acts of 

Michigan, 1975, as amended, and subsequently Act 57, Public Acts of Michigan, 2018; and  

 

WHEREAS, the City Commission has considered said proposal of the Clare DDA to amend its boundaries and 

determined said proposal to have merit and further serve a public purpose and has made an initial determination that it 

desires to pursue the process to amend said boundaries. 

 

 NOW THEREFORE BE IT RESOLVED THAT the City Commission of the City of Clare hereby directs its 

City Clerk to post notice of a public hearing to be set for the 16th day of June, 2025 to receive comments pertaining to the 

proposal to amend the Clare DDA Boundaries, set notice to be published twice in a local newspaper. 

   

BE IT FURTHER RESOLVED THAT the City Commission of the City of Clare further directs its City Clerk to 

mail notice to all property owners of record within the proposed district and to the affected taxing jurisdictions that levy 

taxes that would be subject to tax capture within said district.   

 

BE IT FURTHER RESOLVED THAT the City Commission of the City of Clare hereby directs its City Clerk to 

prepare an ordinance reflecting said boundary changes/amendments, said ordinance be considered and a First Reading 

conducted at the City Commission meeting set for the 16th day of June, 2025.    

 

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT WITH THE 

PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY RESCINDED. 

 

The Resolution was introduced by Commissioner Murphy supported by Commissioner Bussell.  The 

Resolution declared adopted by the following roll call vote: 

 

YEAS:   Bob Bonham, Kim Bussell, Maegan Jenkins, and Carolyn (Gus) Murphy. 

          

NAYS:    None. 

       

ABSENT:    Pat Humphrey. 
 

Resolution approved for adoption on this 7th day of April, 2025. 

 

_________________________________ 

Diane M. Lyon, City Clerk 



I hereby certify that the foregoing Resolution of the Clare City 

Commission to direct a public hearing to amend the boundaries of the DDA 

District by adoption of an ordinance is a true and complete copy of the 

approved Resolution as adopted by the Clare City Commission, County of 

Clare, State of Michigan, at the April 7, 2025 regular City Commission 

meeting; and that said meeting was conducted and in full compliance with 

the Open Meetings Act, being Act 267, Public Acts of Michigan, 1976, as 

amended. 

 

 

 

_____________________________ 

Diane M. Lyon, City Clerk 

 



ORDINANCE NO. 2025 - 003 
 

 
AN ORDINANCE TO AMEND THE CODE OF THE CITY OF CLARE BY repealing 

the City Code, Chapter 16, Article IV, of the City of Clare. 
 
Short Title: CITY OF CLARE –  ORDINANCE AMENDMENT 

 
Chapter 16, Article IV, Section 16-103, of the Clare City Code is hereby 
repealed and restated as follows: 

Sec. 16-103. Downtown development district boundaries. 

Pursuant to the requirements of Public Act No. 197 of 1975 (MCL 125.1651 
et seq.), the boundaries of the downtown development district are generally 

described on attached Exhibit "A".  

 

Passed by the City Commission of the CITY OF CLARE on ________________, 

2025, at its _______ meeting with ______ commissioners in attendance, ________ 
voting aye, _________ nay.  Adopted by the City Commission of the City of Clare 
this _________day of ____________________, 2025. 

 

Signed: ______________________________      

Mayor  
 
 

     ******************** 

 

 I hereby certify that the foregoing was duly adopted by the CITY 

COMMISSION of CITY OF CLARE, Michigan, at its __________ meeting on the 
______of __________, 2025, that of five members of the City Commission, 
_________were in attendance and _________ voted for the adoption of the 

Ordinance.  I further certify that the above and foregoing ordinance is recorded 
in Ordinances for the CITY OF CLARE. 

 

Effective Date: 

 

This Ordinance shall take effect thirty (30) days following date of 
publication as required by law.   All Ordinances or part Ordinances in conflict 
with any of the provisions of this Ordinance are hereby repealed. 

 

_______________________________ 

Diane M. Lyon, Clerk 



ORDINANCE 2018-003 
 

EXHIBIT “A” 
 

 
 

PROPOSED BOUNDARIES 

 
Development District: 
 
“the area bounded by First Street, Beech Street, Third Street, Maple Street, Ann Arbor Railroad 

Right-of-Way, Fifth Street, Beech Street, Seventh Street, Pine Street, Sixth Street, Hemlock 

Street, Fourth Street, Pine Street and back to First Street of Sections 34 & 35, City of Clare, 

including all Lots of Blocks 9 & 10,  Lots 8, 9, 10, 11, 12, 13 & 14 of Block 14, all Lots of 

Blocks 15, 16, 19, 20, 21, 22, 23, 27, 28, 32 & 33, 38 & 39, Original Plat of the Village of Clare; 

051-034-406-03: BEG S01 55'E ALG W L OF MCEWAN ST 25.37 FT FROM SE COR OF 

BLK 28 PLAT OF VILLAGE OF CLARE TH CONT S01 DEG 55'E ALG W L OF MCEWAN 

ST 77.53 FT TH N71 DEG 43'W = & 20 FT N OF CL OF RR TRACKS 281.05 FT TH NO1 

DEG 55'W 21.13 FT TH S80 DEG 35"E 197 FT TH S88 DGE 05'E AT RIGHT ANGLE TO W 

L OF MCEWAN ST 71 FT BACK TO POB; and 051-034-406-04: T17N R4W SEC 34   201 & 

203 W FOURTH ST   A PARCEL BOUNDED ON THE N BY S L OF 4TH ST & ON THE E 

BY W L OF LOT 1 BLK 28 & ON THE S & W BY N L OF R/W PM RR EXC 80 FT ON E 

SIDE AND COM AT NW COR OF LOT 1 BLK 28 TH W 80 FT TH S TO R/W OF PM RR TH 

E'LY ALG R/W TO W SIDE OF LOT 1 TH N BK TO POB.” 

 
 
Development Area (Tax Increment Finance District) 

 
Is contained within the above DDA boundary and is defined as “the area bounded by First Street, 

Beech Street, Third Street, Maple Street, Ann Arbor Railroad Right-of-Way, Fifth Street, Beech 

Street, Seventh Street, Pine Street, Sixth Street, Hemlock Street, Fourth Street, Pine Street and 

back to First Street of Sections 34 & 35, City of Clare, including all Lots of Blocks 9 & 10,  Lots 

8, 9, 10, 11, 12, 13 & 14 of Block 14, all Lots of Blocks 15, 16, 19, 20, 21, 22, 23, 27, 28, 32 & 

33, 38 & 39, Original Plat of the Village of Clare; 051-034-406-03: BEG S01 55'E ALG W L OF 

MCEWAN ST 25.37 FT FROM SE COR OF BLK 28 PLAT OF VILLAGE OF CLARE TH 

CONT S01 DEG 55'E ALG W L OF MCEWAN ST 77.53 FT TH N71 DEG 43'W = & 20 FT N 

OF CL OF RR TRACKS 281.05 FT TH NO1 DEG 55'W 21.13 FT TH S80 DEG 35"E 197 FT 

TH S88 DGE 05'E AT RIGHT ANGLE TO W L OF MCEWAN ST 71 FT BACK TO POB; and 

051-034-406-04: T17N R4W SEC 34   201 & 203 W FOURTH ST   A PARCEL BOUNDED 

ON THE N BY S L OF 4TH ST & ON THE E BY W L OF LOT 1 BLK 28 & ON THE S & W 

BY N L OF R/W PM RR EXC 80 FT ON E SIDE AND COM AT NW COR OF LOT 1 BLK 28 

TH W 80 FT TH S TO R/W OF PM RR TH E'LY ALG R/W TO W SIDE OF LOT 1 TH N BK 

TO POB.” 

 



 

May 12, 2025 
 
RE: Proposed Amendment to the Boundaries of the City of Clare Downtown Development 

Authority  
 
Dear Property Owner: 
 
The Clare Downtown Development Authority (the “Authority”) of the City of Clare, Michigan has 
recommended a change in the boundaries of the Authority and has submitted the proposed 
boundary amendment to the Clare City Commission for consideration. 
 
The proposed boundary amendment is for the purpose of adding city property (the site of the 
Clare Union RR Depot) into the boundaries of the Downtown Development Authority District.  
The proposed boundary amendment will not effectuate a change to the current TIF tax levy.  The 
area to be added is for the purpose of making public improvements by adding public restroom 
facilities in the downtown district.  
 
The City Commission will hold a public hearing on the adoption of an ordinance approving the 
expansion of the Downtown District of the Authority, to be held on June 16, 2025 at 6:00 p.m. at 
the Clare City Hall, 202 West Fifth Street, Clare, Michigan, at which time you may present any 
recommendations pertaining to the proposed boundary change. 
 

Notice of the public hearing includes the proposed boundary amendment and is enclosed 
for your review.  The notice of public hearing will be posted, mailed and published in accordance 
with the requirements of Act 197, Public Acts of Michigan, 1975, as amended (“Act 197”), and 
subsequently Act 57, Public Acts of Michigan, 2018, as recodified (“Act 57”).  You have the right 
to be heard at the public hearing regarding the recommended change in the boundaries of the 
DDA. 

 
 The Authority and the City Commission welcome your comments on the proposed 
amendments.  If you have any questions regarding the amendments or would like to schedule a 
meeting to discuss the amendments, please contact Jeremy Howard, City Manager at 989-424-
4065.  Thank you. 
 
   Yours truly, 
 
   CLARE DOWNTOWN DEVELOPMENT AUTHORITY 
 
   By Diane M. Lyon, Clare City Clerk 
 
 
 
cc: Mayor & City Commission  
 City Manager  

 



NOTICE OF PUBLIC HEARING 
 

CITY OF CLARE 
COUNTY OF CLARE, MICHIGAN 

 
DOWNTOWN DEVELOPMENT AUTHORITY 

PROPOSED EXPANSION OF DOWNTOWN DISTRICT BOUNDARIES 
 

TO ALL INTERESTED PERSONS IN THE CITY OF CLARE: 
 

PLEASE TAKE NOTICE that the City Commission of the City of Clare, County of Clare, 
Michigan, will hold a public hearing on the 16th day of June, 2025, at six o’clock p.m., 

in the City Hall, 202 West Fifth Street, Clare, Michigan, to consider the adoption of an 
ordinance expanding the boundaries of the Downtown Development District in 

connection therewith, pursuant provisions of Act 197, Public Acts of Michigan, 1975, 
as amended (“Act 197”), and subsequently Act 57, Public Acts of Michigan, 2018, as 

recodified (“Act 57”) to modify a downtown development district. 
 

PROPOSED BOUNDARIES 
Development District: 

 
The legal description of the DDA Development District is “the area bounded by First 
Street, Beech Street, Third Street, Maple Street, Ann Arbor Railroad Right-of-Way, Fifth 

Street, Beech Street, Seventh Street, Pine Street, Sixth Street, Hemlock Street, Fourth 
Street, Pine Street and back to First Street of Sections 34 & 35, City of Clare, including 

all Lots of Blocks 9 & 10,  Lots 8, 9, 10, 11, 12, 13 & 14 of Block 14, all Lots of Blocks 
15, 16, 19, 20, 21, 22, 23, 27, 28, 32 & 33, 38 & 39, Original Plat of the Village of 

Clare; 051-034-406-03: BEG S01 55'E ALG W L OF MCEWAN ST 25.37 FT FROM SE 
COR OF BLK 28 PLAT OF VILLAGE OF CLARE TH CONT S01 DEG 55'E ALG W L 

OF MCEWAN ST 77.53 FT TH N71 DEG 43'W = & 20 FT N OF CL OF RR TRACKS 
281.05 FT TH NO1 DEG 55'W 21.13 FT TH S80 DEG 35"E 197 FT TH S88 DGE 
05'E AT RIGHT ANGLE TO W L OF MCEWAN ST 71 FT BACK TO POB; and 051-

034-406-04: T17N R4W SEC 34   201 & 203 W FOURTH ST   A PARCEL BOUNDED 
ON THE N BY S L OF 4TH ST & ON THE E BY W L OF LOT 1 BLK 28 & ON THE S & 

W BY N L OF R/W PM RR EXC 80 FT ON E SIDE AND COM AT NW COR OF LOT 1 
BLK 28 TH W 80 FT TH S TO R/W OF PM RR TH E'LY ALG R/W TO W SIDE OF 
LOT 1 TH N BK TO POB. 

 
Development Area (Tax Increment Finance District) 

 
Is contained within the above DDA boundary and is defined as the area bounded by 

First Street, Beech Street, Third Street, Maple Street, Ann Arbor Railroad Right-of-Way, 
Fifth Street, Beech Street, Seventh Street, Pine Street, Sixth Street, Hemlock Street, 

Fourth Street, Pine Street and back to First Street of Sections 34 & 35, City of Clare, 
including all Lots of Blocks 9 & 10,  Lots 8, 9, 10, 11, 12, 13 & 14 of Block 14, all Lots 

of Blocks 15, 16, 19, 20, 21, 22, 23, 27, 28, 32 & 33, 38 & 39, Original Plat of the 

Village of Clare; 051-034-406-03: BEG S01 55'E ALG W L OF MCEWAN ST 25.37 FT 
FROM SE COR OF BLK 28 PLAT OF VILLAGE OF CLARE TH CONT S01 DEG 55'E 

ALG W L OF MCEWAN ST 77.53 FT TH N71 DEG 43'W = & 20 FT N OF CL OF RR 
TRACKS 281.05 FT TH NO1 DEG 55'W 21.13 FT TH S80 DEG 35"E 197 FT TH S88 



DGE 05'E AT RIGHT ANGLE TO W L OF MCEWAN ST 71 FT BACK TO POB; and 
051-034-406-04: T17N R4W SEC 34   201 & 203 W FOURTH ST   A PARCEL 

BOUNDED ON THE N BY S L OF 4TH ST & ON THE E BY W L OF LOT 1 BLK 28 & 
ON THE S & W BY N L OF R/W PM RR EXC 80 FT ON E SIDE AND COM AT NW 

COR OF LOT 1 BLK 28 TH W 80 FT TH S TO R/W OF PM RR TH E'LY ALG R/W TO 
W SIDE OF LOT 1 TH N BK TO POB. 
 

At the public hearing, all citizens, taxpayers and property owners of the City of Clare 
desiring to address the City Commission shall be afforded an opportunity to be heard 

regarding the proposed Downtown District boundary amendment. 
 

FURTHER INFORMATION may be obtained from the City Clerk’s office. 
 

This notice is given by order of the City Commission of the City of Clare, County of 
Clare, Michigan.  The City of Clare is an equal opportunity employer and provider.  

 
 

 
DIANE M. LYON, CITY CLERK 
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  CLARE MI 48617                           CLARE MI 48617                           CLARE MI 48617

  104 W FIFTH ST                           106 W FIFTH ST VAC                       109 W FIFTH ST

  KLEINHARDT LARRY                         MID MICHIGAN MEDICAL CENTER-CLARE        COPS PROPERTIES LLC

  CLARE MI 48617                           CLARE MI 48617                           CLARE MI 48617

  218 E FIFTH ST                           W FIFTH ST                               102 W FIFTH ST

  ALEXANDER LIMITED PARTNERSHIP, L.P.      BURMEISTER RUSSELL SCOTT & KAREN         MURPHY CAROLYN M

  CLARE MI 48617                           CLARE MI 48617                           CLARE MI 48617

  209 E FIFTH ST                           211 E FIFTH ST                           213 E FIFTH ST

  BOLLE MARK                               WINTER ANNABELLE                         COOPER SAMUEL

  CLARE MI 48617                           CLARE MI 48617                           CLARE MI 48617

  204 E FIFTH ST                           205 E FIFTH ST                           207 E FIFTH ST

  RED HOOK PROPERTIES LLC                  THEISEN RICHARD W                        BOLLE BROTHERS RENTALS LLC

  CLARE MI 48617                           CLARE MI 48617                           CLARE MI 48617

  120 E FIFTH ST                           202 E FIFTH ST                           203 E FIFTH ST

  HERRICK HOUSE LLC                        RANK GREGORY LEE                         BURKE PERRY J

  CLARE MI 48617                           CLARE MI 48617                           CLARE MI 48617

  602 N BEECH ST                           E FIFTH ST                               112 E FIFTH ST

  MYMICHIGAN MEDICAL CENTER CLARE          CITY OF CLARE                            JRD LLC



  CLARE MI 48617                           CLARE MI 48617                           CLARE MI 48617

  411 N MCEWAN ST                          412 N MCEWAN ST                          417 N MCEWAN ST

  C & J RENTALS LLC                        SHINDORF AMY                             GRAHAM DAVID R & VIRGIL E

                                                                                    CLARE MI 48617

  CLARE MI 48617                           CLARE MI 48617                           409 N MCEWAN ST

  405 N MCEWAN ST                          406 N MCEWAN ST                          CLARE PRINT & PULP

  JJTTT LLC                                NORTHERN MICHIGAN LAND & CATTLE CO       MONTINI PETER & DIANE

  CLARE MI 48617                           CLARE MI 48617                           CLARE MI 48617

  307 N MCEWAN ST                          321 N MCEWAN ST                          402 N MCEWAN ST

  LAKE STATE HOLDINGS LLC                  TICE JON                                 IDKWHY RENTALS LLC

  CLARE MI 48617                           CLARE MI 48617                           CLARE MI 48617

  N MCEWAN ST                              210 N MCEWAN ST                          216 N MCEWAN ST

  RAMBO SCOTT A & MELINDA J                SNYDER KAREN A                           LITTLE TOBACCO INTERCOUNTY

  CLARE MI 48617                           CLARE MI 48617                           CLARE MI 48617

  212 W FOURTH ST                          214 W FOURTH ST                          501 HEMLOCK ST APT 1

  THAYER CAROL                             RICK ANDERSON LLC                        215-501 LLC

                                           CLARE MI 48617

  CLARE MI 48617                           144 W FOURTH ST                          CLARE MI 48617

  127 W FOURTH ST                          KMO PRESTIGE                             210 W FOURTH ST

  127 GROUP LLC                            FOURTH STREET SENIOR LIMIITED LDHA       7B LLC

  CLARE MI 48617                           CLARE MI 48617                           CLARE MI 48617

  118 W FOURTH ST                          120 W FOURTH ST                          123 W FOURTH ST

  MERCER STEPHANIE A                       BADOUR EDWARD C & STEPHANIE              CITY OF CLARE - DDA

  CLARE MI 48617

  209 E FOURTH ST                          CLARE MI 48617                           CLARE MI 48617

  CROZIER KAYLEE                           112 W FOURTH ST                          114 W FOURTH ST

  CROZIER EDWARD W IV ESTATE OF            HARRISON & NEWMAN PROPERTIES LLC         MUZZIN ANTHONY V & DANIELLE S

  CLARE MI 48617                           CLARE MI 48617                           CLARE MI 48617

  201 E FOURTH ST                          205 E FOURTH ST                          207 E FOURTH ST

  MORRIS DAWN                              WOOD FREDERICK B & SONJA                 DANGLER DANIEL LEE

                                           CLARE MI 48617

  CLARE MI 48617                           136 E FOURTH ST                          CLARE MI 48617

  122 E FOURTH ST                          BILL PAYMENT CENTER                      185 E FOURTH ST LIB

  BLOCK 19 LLC                             AMERITECH #26545                         PERE MARQUETTE DISTRICT LIBRARY



  CLARE MI 48617                           CLARE MI 48617                           CLARE MI 48617

  105 E SIXTH ST                           111 E THIRD ST                           113 E THIRD ST

  DOHERTY OPERATING CORPORATION            NORTHERN MICHIGAN LAND AND CATTLE        SMITH AMANDA L

  CLARE MI 48617                           CLARE MI 48617                           CLARE MI 48617

  108 E SEVENTH ST                         110 E SEVENTH ST                         112 E SEVENTH ST

  MEISTER RENTALS LLC                      TICE RITA M                              DWYER-SYNDER DANIAL& SOMERS MICHAEL

  CLARE MI 48617

  600 PINE ST                              CLARE MI 48617                           CLARE MI 48617

  C/O TRUCKS, JAY R                        103 E SECOND ST                          106 E SEVENTH ST

  JEFFERSON MILLARD GROUP INC              G HOLT PROPERTIES LLC                    KANE JAMES & MAXINE

  CLARE MI 48617                           CLARE MI 48617                           CLARE MI 48617

  613 N MCEWAN ST                          702 N MCEWAN ST                          718 N MCEWAN ST

  WEISSEND PAUL A                          DOHERTY, D. & J.                         MANMIT LLC

  CLARE MI 48617                           CLARE MI 48617                           CLARE MI 48617

  605 N MCEWAN ST                          609 N MCEWAN ST                          611 N MCEWAN ST

  SCOTT ALAN D                             IDEAL THEATER CLARE LLC                  611 NORTH MCEWAN LLC

                                           CLARE MI 48617

  CLARE MI 48617                           525 N MCEWAN ST                          CLARE MI 48617

  524 N MCEWAN ST                          TOM KOCH                                 604 N MCEWAN ST

  ISABELLA BANK                            KOCH RENTAL ENTERPRISES LLC              HOTEL DOHERTY INC

  CLARE MI 48617                           CLARE MI 48617                           CLARE MI 48617

  518 N MCEWAN ST                          520 N MCEWAN ST                          522 N MCEWAN ST

  CLARINGBOLD THOMAS & MARSHA              DEMO-SADLER DIANE                        SADLER DIANE

  CLARE MI 48617                           CLARE MI 48617                           CLARE MI 48617

  511 N MCEWAN ST                          513 N MCEWAN ST                          515 N MCEWAN ST

  JOLIGRO LLC                              HICKS JEWELERS & REPAIR LLC              515 MCEWAN LLC

                                                                                    CLARE MI 48617

  CLARE MI 48617                           CLARE MI 48617                           509 N MCEWAN ST

  506 N MCEWAN ST                          506 N MCEWAN ST                          FOLKERT DEIDRE

  SIAN DENNIS DALE & KATHY                 CLARE HARDWARE 1 LLC                     FOLKERTS COFFEE CREATIONS LLC

  CLARE MI 48617                           CLARE MI 48617                           CLARE MI 48617

  420 N MCEWAN ST                          425 N MCEWAN ST                          501 N MCEWAN ST

  CARDINAL & CLOVER LLC                    OBERLOIER SMITH PROPERTIES LLC           COFFEE MILL TALK LLC



















































AGENDA REPORT 

 

To: Mayor Pat Humphrey and the Clare City Commission  

From: Jeremy Howard, City Manager, and Vicki Corlew, City Treasurer 

Date: June 12, 2025 

Regarding: Fiscal Year 2024/25 Budget Amendments  
 

For the Agenda of June 16, 2025 

___________________________________________________________________________ 

 

Background   State Law requires that a budget of the revenues and expenditures of a 

municipality be annually approved for its general and special revenue funds before the 

beginning of the fiscal year and that the amendments to the said budget are to be presented for 

review when/as required.  The Clare City Commission approved the fiscal year 2024/2025 

budget on June 3, 2024, and has amended the budget as needed throughout the current fiscal 

year.  However, there remain some additional "housekeeping" type budget amendments that are 

required for consideration and approval during the final City Commission meeting of the current 

fiscal year to be held on Monday, June 16, 2025. 

 

Issues & Questions Specified   Should the City Commission approve the recommended budget 

amendments for the fiscal year 2024/25? 

  

Alternatives   

1. Approve the recommended budget amendments. 

2. Do not approve the budget amendments. 

 

Financial Impact   As outlined in Resolution 2025-045. 

 

Recommendation   It is the recommendation of the City's Treasurer and Finance Director that 

the proposed budget amendments be approved by adoption of Resolution 2025-045. 

  

Attachments  

1. Resolution 2025-045. 

 



RESOLUTION  2025-045 

 

A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING AMENDMENTS 

TO THE CITY OF CLARE’S FISCAL 2024/25 BUDGET. 

 

WHEREAS, it has been determined by city management that various housekeeping-type 

budget amendments to the City of Clare’s adopted 2024/25 budget are required; and  

 

WHEREAS, a reallocation of previously approved fiscal budget funds will reduce the 

amount of activity-level budget amendments that are necessary.   
 

NOW THEREFORE BE IT RESOLVED THAT the City Commission of the City of Clare hereby 

approves the following fund/activity budget amendments to the previously adopted/amended fiscal 

2024/25: 
 

Fund: Adopted Budget Amended Budget Difference 

  General Fund    

     Revenue $3,622,891.19 $3,487,810.78 (135,080.41) 

     Expenditures $3,582,688.84 $3,026,588.74 (556,100.10) 

Cemetery Trust Fund    

     Revenue $4,000.00 $14,800.00 $10,800.00 

     Expenditures $6,600.00 $9,000.00 $2,400.00 

Major Street    

     Revenue $414,132.50 $432,789.76 $18,657.26 

     Expenditures $441,650.35 $421,792.68 (19,857.67) 

Local Street    

     Revenue $316,965.75 $322,824.65 $5,858.90 

     Expenditures $316,926.09 $333,471.39 $16,545.30 

Municipal Street Fund    

     Revenue $296,569.16 $362,706.42 $66,137.26 

     Expenditures $292,971.00 $340,000.00 $47,029.00 

Fire Fund    

     Revenue $405,208.26 $438,678.17 $33,469.91 

     Expenditures $451,762.03 $383,305.93 (68,456.10) 

Parks & Rec    

     Revenue $3,605,582.30 $1,007,193.98 (2,598,388.32) 

     Expenditures $3,959,245.47 $1,556,531.95 (2,402,713.52) 

Local Development Finance 

Authority 

   

     Revenue $4,592.19 $11,306.04 $6,713.85 

     Expenditures $4,592.19 $11,275.00 $6,682.81 

Brownfield Authority Fund    

     Revenue $15.00 $85.00 $70.00 

     Expenditures $0.00 $0.00 $0.00 

Downtown Development 

Authority 

   

     Revenue $110,000.00 $146,479.44 $36,479.44 

     Expenditures $124,413.20 $150,791.97 $26,378.77 

Public Safety Debt Service    

     Revenue $36,563.76 $36,563.76 $0.00 

     Expenditures $36,563.75 $36,932.50 $368.75 
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Sewer System Fund    

     Revenue $1,175,000.00 $1,442,406.12 $267,406.12 

     Expenditure $1,075,801.84 $1,056,226.42 (19,575.42) 

Water System Fund    

     Revenue $1,385,266.90 $1,658,842.38 $273,575.48 

     Expenditures $1,393,605.73 $1,839,896.56 $446,290.83 

Data Processing    

     Revenue $58,505.00 $60,369.41 $1,864.41 

     Expenditures $62,850.00 $51,622.04 (11,227.96) 

DPW Equipment Fund    

     Revenue $583,630.00 $574,340.25 (9,289.75) 

     Expenditures $526,861.53 $454,799.32 (72,062.21) 

    

    

    

     

FURTHERMORE, BE IT RESOLVED THAT the City Commission of the City of Clare 

hereby approves the above-identified fund/activity budget amendments to the previously 

adopted/amended fiscal 2024/25 budget. 

 

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT 

WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY 

RESCINDED. 

 

This Resolution was introduced by Commissioner _____ and supported by Commissioner 

_____.  The Resolution was declared adopted by the following roll call vote:   

 

YEAS:    

 

NAYS:       

    

ABSENT:    

 

Resolution approved for adoption on this 16th day of June 2025. 

 

 

________________________________ 

Diane M. Lyon, City Clerk 

 

 



AGENDA REPORT 

 

TO: Mayor Pat Humphrey & the Clare City Commission 

FROM: Jeremy Howard, City Manager 

DATE: June 12, 2025 

RE: Sole Source Contract – Engineering Support and Groundwater Resource Evaluation for 

Well 8 Replacement – Williams and Works, Inc. 

 

For the Agenda of June 16, 2025 

 

 

Background.  As you are aware, the City has been working towards adding additional well sites to 

allow us to add additional capacity to our water system and start to replace some of our existing wells 

that are 50 plus years old.  Dale Clark, Water/Wastewater Superintendent, has requested the City enter 

a proposed contract (att’d) with Williams and Works, Inc. as a sole source contract in the amount of 

$26,700 for the two phases to complete the Engineering Support and Groundwater Resource 

Evaluation for Well 8 Replacement.  Williams and Works, Inc. (Dan Whalen) has been used by the 

City of Clare for many years, and we have been very happy with their work.  This work will guide our 

efforts toward the replacement of Well 8, which is currently inoperable and unrepairable.  Pending 

EGLE approval, which is looking promising, this new replacement well will be next to the existing 

well 8. 

 

Issues & Questions Specified.  Should the City Commission approve the request to contract with 

Williams and Works, Inc. for the completion of Engineering Support and Groundwater Resource 

Evaluation for Well 8 Replacement? 

  

Alternatives.   

1. Approve the request to contract with Williams and Works, Inc. for the completion of 

Engineering Support and Groundwater Resource Evaluation for Well 8 Replacement. 

2. Disapprove of the request to contract with Williams and Works, Inc. for the completion of 

Engineering Support and Groundwater Resource Evaluation for Well 8 Replacement. 

3. Set aside decision regarding this matter to a later date. 

 

Financial Impact.  As reflected on the attached proposal, the cost will be $26,700 and this cost will be 

shared equally by both the city and the PRPs.       

 

Recommendation.  I recommend that the City Commission approve the requested sole source contract 

as requested with Williams and Works, Inc. for the completion of Engineering Support and 

Groundwater Resource Evaluation for Well 8 Replacement by adoption of Resolution 2025-046 

(att’d).    

 

Attachments.   

1. Williams and Works, Inc. Proposal. 

2. Resolution 2025-046.    













 

RESOLUTION  2025-046 

 

A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING THE SOLE 

SOURCE CONTRACT WITH WILLIAMS AND WORKS, INC. FOR THE 

COMPLETION OF ENGINEERING SUPPORT AND GROUNDWATER RESOURCE 

EVALUATION FOR WELL 8 REPLACEMENT. 

 

 WHEREAS, the City of Clare finds it necessary and prudent to add additional capacity to 

our water system and start to replace some of our existing wells that are 50 plus years old; and 

 

WHEREAS, City Staff has recommended that the city enter into a sole source contract 

with Williams and Works, Inc. for the completion of Engineering Support and Groundwater 

Resource Evaluation for Well 8 Replacement; and  

 

WHEREAS, the City of Clare has successfully worked this company for many years; and  

 

WHEREAS, the City Commission has reviewed and considered said recommendations 

and determined approval of sole source contracts with Williams and Works, Inc. for the completion 

of Engineering Support and Groundwater Resource Evaluation for Well 8 Replacement is 

reasonable, and in the best interests of the City.     

  

NOW THEREFORE BE IT RESOLVED THAT the City Commission of the City of 

Clare hereby approves the sole-source contract for the completion of Engineering Support and 

Groundwater Resource Evaluation for Well 8 Replacement to be conducted by Williams and 

Works, Inc. for a cost of $26,700. 

 

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT 

WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY 

RESCINDED. 

 

The Resolution was introduced by Commissioner _____ and supported by Commissioner 

_____.  The Resolution declared adopted by the following roll call vote: 

 

YEAS:      

         

NAYS:      

     

ABSENT:     

 

Resolution approved for adoption on this 16th day of June 2025. 

 

 

_________________________________ 

            Diane M. Lyon, City Clerk 



AGENDA REPORT 

 

TO: Mayor Pat Humphrey & the Clare City Commission 

FROM: Jeremy Howard, City Manager 

DATE: June 12, 2025 

RE: Sole Source Purchase – Department of Public Works Hoist 

 

For the Agenda of June 16, 2025 

 

 

Background.  The seals in the rear hoist at the city garage have failed due to age and cannot be 

replaced, thus the equipment needs to be replaced.  The hoist is deemed necessary for the mechanic 

to safely lift our heavy equipment (dump trucks, fire trucks, etc.) to complete repairs. The Director 

of Public Works has requested authority to replace the rear post assembly hoist (see copy of att’d 

memo & price quoted) as a sole source purchase.  Kessler Equipment Company has historically been 

the service company used to perform the maintenance on our current equipment and have kept it in 

service for us for many years; they are also the only provider of this equipment in our region of the 

state.   

 

The City Commission is asked to approve the sole source request and to authorize the City Manager 

to sign any and all documents necessary to complete this project 

 

Issues & Questions Specified.  Should the City Commission approve the sole source request to 

purchase the rear post assembly hoist? 

  

Alternatives.   

1. Approve the purchase request. 

2. Disapprove of the request. 

3. Set aside decision regarding this matter to a later date. 

 

Financial Impact.  As reflected on the attached information, the cost of the new rear post assembly 

hoist will be $64,549.00.  The funds for this purchase are budgeted for under equipment repairs for 

FY25/26 and the purchase will be made in FY25/26 with half of the cost supported out of the fire 

department funds. 

 

Recommendation.  I recommend that the City Commission approve the requested sole source 

purchase request for the new rear post assembly hoist from Kessler Equipment Company and to 

authorize the City Manager to sign any and all documents necessary to complete this project 

by adoption of Resolution 2025-047 (copy att’d).    

 

Attachments.   

1. Memo with Quote. 

2. Resolution 2025-047.   
  
   



1 

 

Clare DPW  

Memo 
To: Jeremy Howard  

From: Luke Potter 

CC: Department of Public Works 

Date: June 10, 2025  

Re: DPW Hoist Replacement 

The rear hoist at the DPW garage failed due to aged seals.  I am recommending the city sole source a 
new rear post assembly hoist to Kessler Equipment Company for $64,549.00.00 installed by Kessler 
Equipment Company.  The DPW will take out the existing rear hoist assembly to save the city $6,000.00.    

 

 Thank you, 

  

 -Luke Potter 

 Clare Department of Public Works 

 

 



 

RESOLUTION  2025-047 

 

A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING THE SOLE SOURCE 

ACQUISITION OF A REAR POST ASSEMBLY HOIST FROM KESSLER EQUIPMENT 

COMPANY. 

 

 WHEREAS, the seals in the rear post assembly hoist at the City’s Department of Public Works 

garage have failed and the replacement of that equipment is necessary for the mechanic to safely lift 

and repair heavy equipment; and  

 

WHEREAS, Kessler Equipment Company has historically completed the maintenance service 

on our hoist equipment; and  

 

WHEREAS, Kessler Equipment Company is the only provider of this equipment in our region 

of the state; and  

 

WHEREAS, City Staff recommend a sole source purchase of the rear post assembly hoist to 

replace the existing hoist from Kessler Equipment Company; and  

 

WHEREAS, the City Commission has reviewed and considered said recommendation and 

determined approval of a sole source acquisition of the DPW rear post assembly hoist is prudent, 

reasonable, and in the best interests of the City.     

  

NOW THEREFORE BE IT RESOLVED THAT the City Commission of the City of Clare 

hereby approves the sole-source acquisition of the rear post assembly hoist from Kessler Equipment 

Company for a cost of $64,549.00. 

 

BE IT FURTHER RESOLVED THAT the City authorizes its City Manager to execute any 

and all documents related to said project as necessary.  

 

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT 

WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY 

RESCINDED. 

 

The Resolution was introduced by Commissioner ________ and supported by Commissioner 

__________.  The Resolution declared adopted by the following roll call vote: 

 

YEAS:      

          

NAYS:        

         

ABSENT:      

 

Resolution approved for adoption on this 16th day of June 2025. 

 

 

________________________________ 

          Diane M. Lyon, City Clerk 
 



AGENDA REPORT 

 

TO: Mayor Pat Humphrey & the Clare City Commission 

FROM: Jeremy Howard, City Manager 

DATE: June 12, 2025 

RE: Sole Source Purchase – Airport Fuel System Upgrades 

 

For the Agenda of June 16, 2025 

 

 

Background.  The City has been awarded a $70,000 MDOT Aeronautics grant to upgrade the 100LL 

fueling system at the airport.  The MDOT grant award does not require any matching city funds.  

Sparling Corporation has provided an estimate of $69,620.00 (quote att’d) to upgrade the fueling 

system at the City’s airport.  The 100LL fuel systems are maintained exclusively by Sparling 

Corporation out of Tayor, Michigan, and Sparling is the leading expert in avigation fuel storage and 

dispensing systems in our state, thus, Airport Manager Gabe Ambrozaitis is requesting a sole source 

purchase agreement with Sparling Corporation to complete the upgrade. 

 

The City Commission is asked to approve the sole source request and to authorize the City Manager 

to sign any and all documents necessary to complete this project 

 

Issues & Questions Specified.  Should the City Commission approve the sole source request for 

Sparling Corporation to upgrade the fueling system at the City’s airport? 

  

Alternatives.   

1. Approve the sole source request. 

2. Disapprove of the request. 

3. Set aside decision regarding this matter to a later date. 

 

Financial Impact.    If the Commission approves the contract, 100% of the total cost ($69,620.00) 

will be paid by MDOT from federal and state funds.  The project is scheduled to be completed in 

FY25/26.  

 

Recommendation.  I recommend that the City Commission approve the requested sole source 

purchase request for the upgrade to the 100LL fueling system at the airport from Sparling Corporation 

and to authorize the City Manager to sign any and all documents necessary to complete this project 

by adoption of Resolution 2025-048 (copy att’d).    

 

Attachments.   

1. Quote.  

2. Memo.  

3. Resolution 2025-048.   
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E         LODGING                                 5£3E:R°MFE:FT::Rw¥oRR¥ FANDARB FEDERA PER DEN FOR"E cry wE AFRE INCLUDED
I         MREAGE                               ¥Ow\:¥R#cTBx#,FtEngpi;£E:#ETER"EMLLE^GEFROMOuRFACLfTyTOTHE

INCLUDED

a           pROvER F`ENT                          STATE OF tlicHreAN lviFTER CALiBRATIOw / cERnFiEO spARun]G TEciiN I;"s INCLUDED

H          BONDS AND FERrmTs           BONDNG a pERI`ilTTNG N/A_
ELECTFtlcAL                          sEAIOFFs, cONDulT, FmGs, LAG Bolts, vinE, INCLUDED

u           WEIDEF{ AND FtEL^TED      WEIDEns &\hiEiDNO MATERiALs N/A

}{           CRAI\lE RENTAL                         CRANE a EscoRT -pfmEiiTT ING N'A
L           PUMP TRMisFER                    pure oFFs. a FLTRATion F AppL.k=ABiE N/A

ft{          EQUIPMENT                              ;RFEEE£T:gip;§±°TsoEs{merR 1°N. GAS vrmR DEIECTroN, TRLPoD, SAFETV EoupMENT& N/A

Qua
E THAT THISTEDOEsveTINCLUDE:

N/A                                                                                                                                                                                                        |TOTAL     $         69,620.00

DOESTHISQUOTATIONREQUIREADEPOSITPAYMENTAT"EOFPuRCIIASEORDERSUBMITTAL:                  YES         25%     TOTAL      $          17  405  00
I.*T..I:Eu`....`=N:Eouunoasnml"uU".".ro`E:```,.;`-``.```.:```u```.`:::.?`..:```:::`:.:``.`:."::`:.:..`::`::``:,:.``.::;`:``:::`:````;:``:„```.::`:..P`Eas8:D%,#5%#£T=Hg::%=^S#:,%N#aein=

*  :x°pT::E:'SQu°me           EREEEEREkmcAQ:Tog::Pal=E£Nk"arsri%fme'

*     CREDIT [APD SALES WILL BE CHAIGED A3.2S9£ lNCREASE. TO OvERAll INVOICE AMOUNT.

*    All ELEciTllcAl / EIECTRONIC IT" eALE! AnE [lNAl. AND AnE NOT ngtuRNAolE. ae.5% fiEstoctt FEE AmuEs To All
NON-EIECTRICAI RETllRNED ITEIvts .

sreNATURE:

THANK YOU  FOR THE OPPORTUNITY AND YOUR  BUSINESsl





 

INTEROFFICE MEMORANDUM 

TO: JEREMY HOWARD 

FROM: GABE AMBROZAITIS  

SUBJECT: SPARLING CORPORATION 

DATE             5/27/2025 

CC:  

Jeremy, 

The City of Clare has been awarded a grant by MDOT Aeronautics to upgrade the 100LL fuel 
system at the airport.  This fuel system is maintained exclusively by Sparling Corporation of Taylor, 
Michigan which is a leading expert in fuel storage and dispensing systems in our state.  Request 
approval to sole source this upgrade project for the grant award of $70,000 to Sparling Corporation.  
This project does not require matching City funds.   

Thanks, 

Gabe 

 

 

 

 

 



 

RESOLUTION  2025-048 

 

A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING A SOLE SOURCE 

AGREEMENT WITH SPARLING CORPORATION FOR FUEL SYSTEM UPGRADES AT THE 

CLARE MUNICIPAL AIRPORT. 

 

 WHEREAS, the City of Clare has been awarded a $70,000 Michigan Department of Transportation 

(MDOT) Aero grant for upgrades to the 100LL fueling system at the Clare Municipal Airport; and  

 

WHEREAS, the 100LL fueling systems are maintained exclusively by Sparling Corporation; and 

 

WHEREAS,  Sparling Corporation is the leading expert in avigation fuel storage and dispensing 

systems in the State of Michigan; and 

 

WHEREAS, the Airport Manager recommends a sole source purchasing agreement to complete the 

fuel system upgrades at the airport; and  

 

WHEREAS,  Sparling Corporation has provided a quote of $69,620 to complete the fuel system 

upgrades which will be covered 100% by the MDOT Aero grant awarded to the City; and 

 

WHEREAS, the City Commission has reviewed and considered said recommendation and 

determined approval of a sole source acquisition for the fuel system upgrade at the Clare Municipal Airport, 

reasonable, and in the best interests of the City.     

 

NOW THEREFORE BE IT RESOLVED THAT the Clare City Commission hereby approves 

the sole-source agreement with Sparling Corporation to complete the fueling system upgrades for a cost not 

to exceed $70,000.00. 

 

BE IT FURTHER RESOLVED THAT the City authorizes its City Manager to execute any and 

all documents related to said project as necessary.  

 

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT WITH 

THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY RESCINDED. 

 

This Resolution was introduced by Commissioner _____ and supported by Commissioner _____ .  

The Resolution declared adopted by the following roll call vote:   

 

YEAS:   

  

NAYS:     

    

ABSENT:    

 

Resolution approved for adoption on this 16th day of June 2025. 

 

 

________________________________ 

 Diane M. Lyon, City Clerk 

 


