
AGENDA REPORT 
 

TO: Mayor Pat Humphrey & the Clare City Commission 

FROM: Jeremy Howard, City Manager 

DATE: May 1, 2025 

RE: Budget Workshop – Proposed 2025/2026 Budget 

 

For the Agenda of May 5, 2025 

 

 

Background.  The City Charter stipulates that the Clare City Commission is required to approve an 

operating budget for each fiscal year of the City at its first scheduled meeting in June preceding the 

start of each fiscal year in July.  The City has traditionally conducted budget workshops to discuss 

the proposed annual budget prior to budget adoption.  Tonight is the second of two workshops to 

finalize a discussion around the FY2025/2026 proposed budget and the FY2025/2026 recommended 

Capital Improvement Projects (CIP).  A copy of the published public notice advertising the 

workshops is attached.  These budget workshops are designed to provide the City Commission an 

opportunity to direct changes or amendments to the proposed budget and CIP schedule prior to the 

adoption of the budget at the scheduled June 2nd City Commission meeting. 

 

A copy of the proposed FY2025/2026 budget and the FY2025/2026 recommended CIP schedule as 

well as the six-year projected CIP are attached.  Also attached for your review is a draft of both the 

Utility Rate and Fee Schedule as well as the Master Fee Rate Schedule. 

 

The proposed FY2025/2026 Budget, the CIP Schedule, Millage Adoption, and the Fee & Rate 

Schedules are all scheduled to be presented to the City Commission for approval at its regular meeting 

on June 2nd for final approval.   

   

Issues & Questions Specified.  Should the City Commission participate in the second of two scheduled 

budget workshops? 

 

Alternatives. 

1. Participate in the proposed budget workshop. 

2. Direct that a different workshop schedule or different budget process be used this year. 

3. Defer decision regarding the matter to a subsequently scheduled meeting. 

 

Financial Impact. The City is required by City Charter to adopt an annual budget to continue normal 

municipal operations. 

 

Recommendation. I recommend that the City Commission participate in the second of two scheduled 

budget workshops and direct any changes to the proposed 2025/2026 Budget, Capital Improvement 

Projects, or Fee Schedules to allow adoption on June 2nd.  

 

Attachments.  

1. Budget Meeting Schedule. 

2. Budget Meeting Public Notice. 

3. Proposed FY25/26 Budget. 

4. Proposed FY25/26 CIP. 

5. Proposed/Recommended Six-Year CIP (20 year for Water and Sewer). 

6. Proposed Utility Rate and Fee Schedule. 

7. Proposed Master Fee Rate Schedule. 



City of Clare 
Fiscal Year 2025-26 Budget 

 
Planning Commission –  City Hall 

 

 

April 9, 2025 at 5:30 p.m. – Capital Improvements 
 

 

 
City Commission  –  City Hall 

 

April 21, 2025 – Budget Workshop 

 

Jeremy Howard and Vicki Corlew 

•   Overview of the Budget Process 

 
David Saad 

•   Police Department Activity (A component of the General Fund) 
 
Gabe Ambrozaitis 

•   Airport Activity (A component of the General Fund) 
 

Sam Eberhart 

•   Fire Department Fund 

 
Jeremy Howard, Luke Potter and Vicki Corlew 

•   General Fund (Remaining Components) 
 

Jeremy Howard and Vicki Corlew 

•   Downtown Development Authority (DDA) Fund 

•   Local Development Finance Authority (LDFA) Fund 
 
 

May 5, 2025 – Budget Workshop 

   
Luke Potter 

•   Major Streets Fund 

•   Local Streets Fund 

•   Municipal (Millage Road Improvement) Fund 

•   Mobile Equipment Fund (Operating and Capital Improvement) 

•   Water Distribution and Sewer Collection Activities 
 

Luke Potter and Joy Simmer 

•   Parks and Recreation Fund 

 
Dale Clark 

•   Sewer Fund (Operating and Capital) 

•   Water Fund (Operating and Capital) 

•   Landfill Activity 
 

Vicki Corlew 

•   Cemetery Perpetual Care Fund 

•   Public Safety Building Debt Service Fund 

•   Data Processing Fund (Operating and Capital) 
 

Jeremy Howard and Vicki Corlew 

•   Presentation of the city-wide 2025/26 Budget 
 
 

June 2nd – Public Hearing and Adoption of the 2025/26 Budget 





Anticipated

Capital Investment

Amount

 

General Fund - Buildings

Total -$                      

General Fund - Police Department

-$                      

-$                      

General Fund - Airport  

2,073,600.00$       

350,000.00$          

76,480.00$            

10,176.00$            

Total 2,510,256.00$       

Municipal Streets 

226,250.00$          

1 1/2" overlay 88,375.00$            

Total 314,625.00$          

Fire Department

Three Complete Sets of Firefighter Turnout Gear 11,500.00$            

Replace 1000 - 5" fire hose for 1847 11,500.00$            

Total 23,000.00$            

Rehab Runway 4/22.  Total cost $2,073,600 with the City's share being $103,680

CITY OF CLARE

FY2025/26 CAPITAL IMPROVEMENTS

ALL FUNDS AND ACTIVITIES

Project Description

Install Rwy Vert/Visual Guide-System - Runway 4/22 PAPIs LED PAPIs. 

Total cost $350,000 with the City's share being $17,500

300 blk W. State St. & 600 blk Pine St. w\asphalt

Fuel System & Crack Sealing. FY25 Airport Development Grant

Repairs to Airport Terminal Building

City of Clare FY2025/26

Capital Improvement Schedule - All Funds and Activities
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Anticipated

Capital Investment

Amount

 

CITY OF CLARE

FY2025/26 CAPITAL IMPROVEMENTS

ALL FUNDS AND ACTIVITIES

Project Description

Parks and Recreation

4,000,000.00$       

600,000.00$          

758,971.50$          

Total 5,358,971.50$       

Downtown Development Authority

Public Restrooms at Depot 50,000.00$            

Total 50,000.00$            

Sewer System - Plant

215,000.00$          

15,000.00$            

20,000.00$            

Total 250,000.00$          

Sewer System - Collection

Total -$                      

Water System - Plant

100,000.00$          

51,825.00$            

40,000.00$            

20,000.00$            

Exploratory Wells 15,000.00$            

15,000.00$            

Total 241,825.00$          

Rehab Lift Station #3 pump #2

Tower Mixer in North Tower

Splitter Box rehab and Ferric Valve Replacement

New Well #8 (1/2 to be reimbursed by PRP)

Well #9 Rehab (1/2 to be reimbursed by PRP)

Lake Shamrock Dredging & Dam. Funding for the project provided through 

Infrastructure Senate Bill 565.

Lake Shamrock Dam Rehabilitation - Design and Construction. Funding 

provided through EGLE DRRGP $600,000 grant $70,000 Local match.

Cathodic projection for North Tower

Water Reliability Study

Generator transfer switch

Lake Shamrock Dam Rehabilitation - Design and Construction. Funding 

provided through FEMA HHPD $758,971.50 grant $265,640 Local match.

City of Clare FY2025/26

Capital Improvement Schedule - All Funds and Activities
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Anticipated

Capital Investment

Amount

 

CITY OF CLARE

FY2025/26 CAPITAL IMPROVEMENTS

ALL FUNDS AND ACTIVITIES

Project Description

Water System - Distribution

155,775.90$          

10,000.00$            

Total 165,775.90$          

Data Processing

 

10,000.00$            

Total 10,000.00$            

Mobile Equipment

205,257.00$          

Heavy Equipment Hoist 100,000.00$          

Total 305,257.00$          

Technology Improvements/Maintenance/Future Upgrades

Seven fire hydrant replacements

2025 International 5 yd dump truck and underbody scraper

6th Street - watermain replacement (Lead Line Service Grant)

City of Clare FY2025/26

Capital Improvement Schedule - All Funds and Activities
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FISCAL YEAR 2025/26 Anticipated

Capital Investment

Amount

Total -$                       

FISCAL YEAR 2026/27 Anticipated

Capital Investment

Amount

-$                       

Total -$                       

FISCAL YEAR 2027/28 Anticipated

Capital Investment

Amount

-$                       

Total -$                       

FISCAL YEAR 2028/29 Anticipated

Capital Investment

Amount

-$                       

Total -$                       

FISCAL YEAR 2029/30 Anticipated

Capital Investment

Amount

-$                       

Total -$                       

FISCAL YEAR 2030/31 Anticipated

Capital Investment

Amount

-$                       

Total -$                       

Project Description

Project Description

CITY OF CLARE

GENERAL FUND (101) - BUILDINGS AND GROUNDS ACTIVITY (265)

CAPITAL IMPROVEMENTS

Project Description

Project Description

Project Description

Project Description

General Fund - Buildings and Grounds Activity

Capital Improvement Schedule

Page 1 of 21



FISCAL YEAR 2025/26 Anticipated

Capital Investment

Amount

-$                       

Total -$                       

FISCAL YEAR 2026/27 Anticipated

Capital Investment

Amount

10,000.00$            

Total 10,000.00$            

FISCAL YEAR 2027/28 Anticipated

Capital Investment

Amount

15,000.00$            

Total 15,000.00$            

FISCAL YEAR 2028/29 Anticipated

Capital Investment

Amount

Total -$                       

FISCAL YEAR 2029/30 Anticipated

Capital Investment

Amount

Total -$                       

FISCAL YEAR 2030/31 Anticipated

Capital Investment

Amount

Total -$                       

CITY OF CLARE

GENERAL FUND (101) - POLICE ACTIVITY (301)

CAPITAL IMPROVEMENTS

Project Description

Bullet proof vests

Project Description

Project Description

Project Description

800 radio replacement in patrol vehicles

Project Description

Project Description

General Fund - Police Department Activity

Capital Improvement Schedule
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FISCAL YEAR 2025/26 Anticipated

Capital Investment

Amount

2,073,600.00$       

350,000.00$          

76,480.00$            

10,176.00$            

Total 2,510,256.00$       

FISCAL YEAR 2026/27 Anticipated

Capital Investment

Amount

862,500.00$          

87,500.00$            

Total 950,000.00$          

FISCAL YEAR 2027/28 Anticipated

Capital Investment

Amount

-$                       

FISCAL YEAR 2028/29 Anticipated

Capital Investment

Amount

-$                       

FISCAL YEAR 2029/30 Anticipated

Capital Investment

Amount

60,000.00$            

Total 60,000.00$            

Rebid & Reconstruct South Taxilane. Total cost $862,500 with the City's

share being $43,125

Project Description

SAVINGS YEAR

                                            Total

Project Description

Justification for Extend 4/22. Total cost $60,000 with the City's share being 

$3,000

Install Rwy Vert/Visual Guide-System - Runway 4/22 PAPIs LED PAPIs. 

Total cost $350,000 with the City's share being $17,500

Fuel System & Crack Sealing. FY25 Airport Development Grant

Repairs to Airport Terminal Building

CITY OF CLARE

GENERAL FUND (101) - AIRPORT ACTIVITY (595)

CAPITAL IMPROVEMENTS

Project Description

Rehab Runway 4/22.  Total cost $2,073,600 with the City's share being $103,680

Project Description

Rebid & Reconstruct T Hanger Approach. Total cost $87,500 with the 

City's share being $4,375

Project Description

SAVINGS YEAR

Total

General Fund - Airport Activity

Capital Improvement Schedule
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CITY OF CLARE

GENERAL FUND (101) - AIRPORT ACTIVITY (595)

CAPITAL IMPROVEMENTS

FISCAL YEAR 2030/31 Anticipated

Capital Investment

Amount

200,000.00$          

60,000.00              

Total 260,000.00$          

FISCAL YEAR 2031/32 Anticipated

Capital Investment

Amount

150,000.00$          

125,000.00$          

Total 275,000.00$          

Project Description

Environmental Clearance for Extend 4/22. Total cost $200,000 with the City's 

share being $10,000

Prelim Engineering for Extend 4/22. Total cost $60,000 with the City's 

share being $3,000

Design Extend Runway 4/22. Total cost $125,000 with the City's share being 

$6,250

Project Description

Land Acq for Extend Runway 4/22. Total cost $150,000 with the City's

share being $7,500

General Fund - Airport Activity

Capital Improvement Schedule
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FISCAL YEAR 2025/26 Anticipated

Capital Investment

Amount

226,250.00$      

1 1/2" overlay 88,375.00$        

Total 314,625.00$      

FISCAL YEAR 2026/27 Anticipated

Capital Investment

Amount

Street project to be funded by street millage 300,000.00$      

Total 300,000.00$      

FISCAL YEAR 2027/28 Anticipated

Capital Investment

Amount

-$                   

Total -$                   

FISCAL YEAR 2028/29 Anticipated

Capital Investment

Amount

-$                   

Total -$                   

FISCAL YEAR 2029/30 Anticipated

Capital Investment

Amount

-$                   

Total -$                   

FISCAL YEAR 2024/25 Anticipated

Capital Investment

Amount

Total -$                   

CITY OF CLARE

MUNICIPAL STREETS FUND (204)

STREET MILLAGE FUNDED PROJECTS

Project Description

Project Description

300 blk W. State St. & 600 blk Pine St. w\asphalt

Project Description

Project Description

Project Description

Project Description

Municipal Streets Fund

Capital Improvement Schedule
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FISCAL YEAR 2025/26 Capital Investment

Amount

Three Complete Sets of Firefighter Turnout Gear 11,500.00$            

Replace 1000 - 5" fire hose for 1847 11,500.00$            

23,000.00$            

Anticipated

FISCAL YEAR 2026/27 Capital Investment

Amount

Three Complete Sets of Firefighter Turnout Gear 12,000.00$            

12,000.00$            

Anticipated

FISCAL YEAR 2027/28 Capital Investment

Amount

Three Complete Sets of Firefighter Turnout Gear 12,500.00$            

Total 12,500.00$            

Anticipated

FISCAL YEAR 2028/29 Capital Investment

Amount

Three Complete Sets of Firefighter Turnout Gear 13,000.00$            

Replace Tender 1844 600,000.00$          

Total 613,000.00$          

Anticipated

FISCAL YEAR 2029/30 Capital Investment

Amount

Three Complete Sets of Firefighter Turnout Gear 13,500.00$            

Total 13,500.00$            

FISCAL YEAR 2030/31 Capital Investment

Amount

Total -$                      

CITY OF CLARE

FIRE DEPARTMENT FUND (206)

CAPITAL IMPROVEMENTS

Project Description

Project Description

Project Description

Project Description

Project Description

Project Description

Fire Fund

Capital Improvement Schedule
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FISCAL YEAR 2025/26 Anticipated

Capital Investment

Amount

4,000,000.00$       

600,000.00$          

758,971.50$          

Total 5,358,971.50$       

FISCAL YEAR 2026/27 Anticipated

Capital Investment

Amount

40,000.00$            

Total 40,000.00$            

FISCAL YEAR 2027/28 Anticipated

Capital Investment

Amount

40,000.00$            

Total 40,000.00$            

FISCAL YEAR 2028/29 Anticipated

Capital Investment

Amount

40,000.00$            

Total 40,000.00$            

FISCAL YEAR 2029/30 Anticipated

Capital Investment

Amount

40,000.00$            

Total 40,000.00$            

FISCAL YEAR 2030/31 Anticipated

Capital Investment

Amount

40,000.00$            

Total 40,000.00$            

CITY OF CLARE

PARKS AND RECREATION FUND (208)

CAPITAL IMPROVEMENTS

Project Description

General Park Improvements (signs, picnic tables, etc.)

Project Description

General Park Improvements (signs, picnic tables, etc.)

Project Description

General Park Improvements (signs, picnic tables, etc.)

Project Description

General Park Improvements (signs, picnic tables, etc.)

Lake Shamrock Dam Rehabilitation - Design and Construction. Funding 

provided through FEMA HHPD $758,971.50 grant $265,640 Local match.

Project Description

Project Description

Lake Shamrock Dredging & Dam. Funding for the project provided 

through Infrastructure Senate Bill 565.

Lake Shamrock Dam Rehabilitation - Design and Construction. Funding 

provided through EGLE DRRGP $600,000 grant $70,000 Local match.

General Park Improvements (signs, picnic tables, etc.)



Amount

South Multi-Purpose Recreation and Youth Sports Complex Phase One Construction : Bond Payment 

FY2025/26 Payment 9 of 20 21,798.00              

FY2026/27 Payment 10 of 20 22,369.00              

FY2027/28 Payment 11 of 20 21,927.00              

FY2028/29 Payment 12 of 20 22,472.00              

FY2029/30 Payment 13 of 20 22,004.00              

FY2030/31 Payment 14 of 20 22,523.00              

FY2031/32 Payment 15 of 20 22,029.00              

FY2032/33 Payment 16 of 20 22,522.00              

FY2033/34 Payment 17 of 20 22,989.00              

FY2034/35 Payment 18 of 20 22,443.00              

FY2035/36 Payment 19 of 20 22,884.00              

FY2036/37 Payment 20 of 20 23,299.00              

Lake Shamrock : Bond Payment 

FY2025/26 Payment 5 of 15 105,628.00            

FY2026/27 Payment 6 of 15 103,912.00            

FY2027/28 Payment 7 of 15 101,206.00            

FY2028/29 Payment 8 of 15 99,510.00              

FY2029/30 Payment 9 of 15 97,813.00              

FY2030/31 Payment 10 of 15 96,117.00              

FY2031/32 Payment 11 of 15 92,440.00              

FY2032/33 Payment 12 of 15 90,782.00              

FY2033/34 Payment 13 of 15 89,125.00              

FY2034/35 Payment 14 of 15 87,467.00              

FY2035/36 Payment 15 of 15 84,819.00              

CITY OF CLARE

PARKS AND RECREATION FUND (208)

MILLAGE FUND CAPITAL IMPROVEMENT DEBT PAYMENTS



FISCAL YEAR 2025/26 Anticipated

Capital Investment

Amount

Public Restrooms at Depot 50,000.00$            

Total 50,000.00$            

FISCAL YEAR 2026/27 Anticipated

Capital Investment

Amount

-$                       

Total -$                       

FISCAL YEAR 2027/28 Anticipated

Capital Investment

Amount

-$                       

Total -$                       

FISCAL YEAR 2028/29 Anticipated

Capital Investment

Amount

-$                       

Total -$                       

FISCAL YEAR 2029/30 Anticipated

Capital Investment

Amount

-$                       

Total -$                       

FISCAL YEAR 2030/31 Anticipated

Capital Investment

Amount

-$                       

Total -$                       

Project Description

CITY OF CLARE

DOWNTOWN DEVELOPMENT AUTHORITY FUND (248)

CAPITAL IMPROVEMENTS

Project Description

Project Description

Project Description

Project Description

Project Description

DDA Fund

Capital Improvement Schedule
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FISCAL YEAR 2025/26 Anticipated

Capital Investment

Amount

215,000.00$          

15,000.00$            

20,000.00$            

Total 250,000.00$          

FISCAL YEAR 2026/27 Anticipated

Capital Investment

Amount

40,000.00$            

250,000.00$          

Total 290,000.00$          

FISCAL YEAR 2027/28 Anticipated

Capital Investment

Amount

20,000.00$            

Rehab Lift Station #10 pumps 70,000.00$            

135,000.00$          

Total 225,000.00$          

FISCAL YEAR 2028/29 Anticipated

Capital Investment

Amount

300,000.00$          

Total 300,000.00$          

FISCAL YEAR 2029/30 Anticipated

Capital Investment

Amount

400,000.00$          

35,000.00$            

5,000.00$              

Total 440,000.00$          

CITY OF CLARE

SEWER SYSTEM FUND (590)

CAPITAL IMPROVEMENTS

Replace Parchall Flume

Project Description

Project Description

Splitter Box rehab and Ferric Valve Replacement

Rehab Lift Station #3 pump #2

Generator transfer switch

Sludge Removal

Skid-Steer

Screen building rehab

Project Description

Rehab compactor

Project Description

Clairifer Rehab

Project Description

SCADA Upgrades

Polymer mixer

Sewer System Fund

Capital Improvement Schedule
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CITY OF CLARE

SEWER SYSTEM FUND (590)

CAPITAL IMPROVEMENTS

FISCAL YEAR 2030/31 Anticipated

Capital Investment

Amount

40,000.00$            

Clairifer Rehab 300,000.00$          

Total 340,000.00$          

FISCAL YEAR 2031/32 Anticipated

Capital Investment

Amount

40,000.00$            

Total 40,000.00$            

FISCAL YEAR 2032/33 Anticipated

Capital Investment

Amount

5,000.00$              

Total 5,000.00$              

FISCAL YEAR 2033/34 Anticipated

Capital Investment

Amount

50,000.00$            

Total 50,000.00$            

FISCAL YEAR 2034/35 Anticipated

Capital Investment

Amount

8,000.00$              

Total 8,000.00$              

FISCAL YEAR 2035/36 Anticipated

Capital Investment

Amount

30,000.00$            

50,000.00              

Total 80,000.00$            

Project Description

Project Description

Buy 2 aerators cell 2

Project Description

Buy 2 aerators cell 2

Project Description

SCADA Upgrades 

Replace Two Aerators in cell 1

Project Description

New Effluent sampler

Project Description

New roof WWTP

Replace Two Aerators in cell 1

Sewer System Fund

Capital Improvement Schedule
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CITY OF CLARE

SEWER SYSTEM FUND (590)

CAPITAL IMPROVEMENTS

FISCAL YEAR 2036/37 Anticipated

Capital Investment

Amount

8,000.00$              

Total 8,000.00$              

FISCAL YEAR 2037/38 Anticipated

Capital Investment

Amount

30,000.00$            

Total 30,000.00$            

FISCAL YEAR 2038/39 Anticipated

Capital Investment

Amount

50,000.00$            

Total 50,000.00$            

FISCAL YEAR 2039/40 Anticipated

Capital Investment

Amount

50,000.00$            

Total 50,000.00$            

FISCAL YEAR 2040/41 Anticipated

Capital Investment

Amount

40,000.00$            

Total 40,000.00$            

FISCAL YEAR 2041/42 Anticipated

Capital Investment

Amount

90,000.00$            

Total 90,000.00$            

 Replace Two Aerators in cell 1

Project Description

New Lagoon Effluent sampler

Project Description

New Screens

Project Description

Project Description

Rehabilitation of Lift Station Number Ten

Project Description

Buy 2 aerators cell 2

Project Description

New web tat blower

Sewer System Fund

Capital Improvement Schedule
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CITY OF CLARE

SEWER SYSTEM FUND (590)

CAPITAL IMPROVEMENTS

FISCAL YEAR 2042/43 Anticipated

Capital Investment

Amount

500,000.00$          

Total 500,000.00$          

FISCAL YEAR 2043/44 Anticipated

Capital Investment

Amount

600,000.00$          

Total 600,000.00$          

FISCAL YEAR 2044/45 Anticipated

Capital Investment

Amount

Total -$                       

Project Description

Project Description

Sludge removal

Project Description

Rehab Clarifiers

Sewer System Fund

Capital Improvement Schedule
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FISCAL YEAR 2025/26 Anticipated

Capital Investment

Amount

-$                      

Total -$                      

FISCAL YEAR 2026/27 Anticipated

Capital Investment

Amount

25,000.00$            

Total 25,000.00$            

FISCAL YEAR 2027/28 Anticipated

Capital Investment

Amount

25,000.00$            

Total 25,000.00$            

FISCAL YEAR 2028/29 Anticipated

Capital Investment

Amount

-$                      

Total -$                      

FISCAL YEAR 2029/30 Anticipated

Capital Investment

Amount

-$                      

Total -$                      

FISCAL YEAR 2030/31 Anticipated

Capital Investment

Amount

Total -$                      

Project Description

Project Description

Manhole rehabilitation and main line grouting

Project Description

CITY OF CLARE

SEWER SYSTEM FUND (590) - COLLECTION ACTIVITY

CAPITAL IMPROVEMENTS

Project Description

Project Description

Project Description

Manhole rehabilitation and main line grouting

Sewer System Fund - Collection System

Capital Improvement Schedule
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FISCAL YEAR 2025/26 Anticipated

Capital Investment

Amount

100,000.00$          

51,825.00$            

40,000.00$            

20,000.00$            

Exploratory Wells 15,000.00$            

15,000.00$            

Total 241,825.00$          

FISCAL YEAR 2026/27 Anticipated

Capital Investment

Amount

300,000.00$          

40,000.00$            

Total 340,000.00$          

FISCAL YEAR 2027/28 Anticipated

Capital Investment

Amount

40,000.00$            

20,000.00$            

Total 60,000.00$            

FISCAL YEAR 2028/29 Anticipated

Capital Investment

Amount

20,000.00$            

10,000.00$            

Total 30,000.00$            

FISCAL YEAR 2029/30 Anticipated

Capital Investment

Amount

40,000.00$            

Total 40,000.00$            

FISCAL YEAR 2030/31 Anticipated

Capital Investment

Amount

40,000.00$            

New Well #8 (1/2 to be reimbursed by PRP)

Well #9 Rehab (1/2 to be reimbursed by PRP)

CITY OF CLARE

WATER SYSTEM FUND (591)

CAPITAL IMPROVEMENTS

Project Description

Project Description

Project Description

Paint interior and exterior of Water Tower (South Tower)

Clean Well 9 (50% reimbursement from PRP)

Well 8 Rehab

Clean Well 7

Generator for the booster Station

Rehab airstrip per #1

Project Description

Clean Well #6

Project Description

Tower Mixer in North Tower

Cathodic projection for North Tower

Project Description

Replace filter Media

Water Reliability Study

Water System Fund

Capital Improvement Schedule
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CITY OF CLARE

WATER SYSTEM FUND (591)

CAPITAL IMPROVEMENTS

Total 40,000.00$            

FISCAL YEAR 2031/32 Anticipated

Capital Investment

Amount

15,000.00$            

7,000.00$              

Total 22,000.00$            

FISCAL YEAR 2032/33 Anticipated

Capital Investment

Amount

20,000.00$            

Total 20,000.00$            

FISCAL YEAR 2033/34 Anticipated

Capital Investment

Amount

20,000.00$            

Total 20,000.00$            

FISCAL YEAR 2034/35 Anticipated

Capital Investment

Amount

15,000.00$            

Total 15,000.00$            

FISCAL YEAR 2035/36 Anticipated

Capital Investment

Amount

50,000.00$            

30,000.00$            

Total 80,000.00$            

FISCAL YEAR 2036/37 Anticipated

Capital Investment

Amount

250,000.00$          

Total 250,000.00$          

Project Description

New Roof WTP

Clean Well #8 (50% reimbursement from PRP)

Project Description

Rehab pressure filters

Rehab high service pump #1

Project Description

Clean Well #9

Project Description

Rehab high service pump

Paint north water tower interior and exterior

Project Description

Clean Well 9 (50% reimbursement from PRP)

Project Description

Water System Fund

Capital Improvement Schedule
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CITY OF CLARE

WATER SYSTEM FUND (591)

CAPITAL IMPROVEMENTS

FISCAL YEAR 2037/38 Anticipated

Capital Investment

Amount

Replace well #7 500,000.00$          

Total 500,000.00$          

FISCAL YEAR 2038/39 Anticipated

Capital Investment

Amount

Rehab air stripper #1 10,000.00$            

Total 10,000.00$            

FISCAL YEAR 2039/40 Anticipated

Capital Investment

Amount

Total -$                       

FISCAL YEAR 2040/41 Anticipated

Capital Investment

Amount

50,000.00$            

Total 50,000.00$            

FISCAL YEAR 2041/42 Anticipated

Capital Investment

Amount

30,000.00$            

Total 30,000.00$            

FISCAL YEAR 2042/43 Anticipated

Capital Investment

Amount

250,000.00$          

Total 250,000.00$          

Rehab High service Pumps

Project Description

Paint North Tower

Project Description

Project Description

Replace filter media

Project Description

Project Description

Project Description

Water System Fund

Capital Improvement Schedule
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CITY OF CLARE

WATER SYSTEM FUND (591)

CAPITAL IMPROVEMENTS

FISCAL YEAR 2043/44 Anticipated

Capital Investment

Amount

Replace air strippers 350,000.00$          

Total 350,000.00$          

FISCAL YEAR 2044/45 Anticipated

Capital Investment

Amount

Total -$                       

Project Description

Project Description

Water System Fund

Capital Improvement Schedule
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FISCAL YEAR 2025/26 Anticipated

Capital Investment

Amount

155,775.90$          

10,000.00$            

Total 165,775.90$          

FISCAL YEAR 2026/27 Anticipated

Capital Investment

Amount

10,000.00$            

Total 10,000.00$            

FISCAL YEAR 2027/28 Anticipated

Capital Investment

Amount

10,000.00$            

Total 10,000.00$            

FISCAL YEAR 2028/29 Anticipated

Capital Investment

Amount

-$                       

Total -$                       

FISCAL YEAR 2029/30 Anticipated

Capital Investment

Amount

-$                       

Total -$                       

FISCAL YEAR 2030/31 Anticipated

Capital Investment

Amount

Total -$                       

Project Description

Project Description

Project Description

CITY OF CLARE

WATER SYSTEM FUND (591) - DISTRIBUTION ACTIVITY

CAPITAL IMPROVEMENTS

Seven fire hydrant replacements

Project Description

Project Description

Seven fire hydrant replacements

Seven fire hydrant replacements

Project Description

6th Street - Watermain replacement (Lead Line Service Grant)

Water Fund - Distribution System

Capital Improvement Schedule
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FISCAL YEAR 2025/26 Anticipated

Capital Investment

Amount

10,000.00$            

Total 10,000.00$            

FISCAL YEAR 2026/27 Anticipated

Capital Investment

Amount

10,000.00$            

Total 10,000.00$            

FISCAL YEAR 2027/28 Anticipated

Capital Investment

Amount

10,000.00$            

Total 10,000.00$            

FISCAL YEAR 2028/29 Anticipated

Capital Investment

Amount

10,000.00$            

Total 10,000.00$            

FISCAL YEAR 2029/30 Anticipated

Capital Investment

Amount

10,000.00$            

Total 10,000.00$            

FISCAL YEAR 2030/31 Anticipated

Capital Investment

Amount

10,000.00$            

Total 10,000.00$            

Project Description

Technology Improvements/Maintenance/Future Upgrades

Project Description

Technology Improvements/Maintenance/Future Upgrades

CITY OF CLARE

DATA PROCESSING FUND (636)

CAPITAL IMPROVEMENTS

Technology Improvements/Maintenance/Future Upgrades

Project Description

Project Description

Technology Improvements/Maintenance/Future Upgrades

Project Description

Project Description

Technology Improvements/Maintenance/Future Upgrades

Technology Improvements/Maintenance/Future Upgrades

Data Processing Fund

Capital Improvement Schedule
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FISCAL YEAR 2025/26 Anticipated

Capital Investment

Amount

205,257.00$          

Heavy Equipment Hoist 100,000.00$          

Total 305,257.00$          

FISCAL YEAR 2026/27 Anticipated

Capital Investment

Amount

Total -$                       

FISCAL YEAR 2027/28 Anticipated

Capital Investment

Amount

-$                       

Total -$                       

FISCAL YEAR 2028/29 Anticipated

Capital Investment

Amount

-$                       

Total -$                       

FISCAL YEAR 2029/30 Anticipated

Capital Investment

Amount

-$                       

Total -$                       

FISCAL YEAR 2030/31 Anticipated

Capital Investment

Amount

-$                       

Total -$                       

Project Description

CITY OF CLARE

MOBILE EQUIPMENT FUND (640)

CAPITAL IMPROVEMENTS

Project Description

Project Description

Project Description

2025 International 5 yd dump truck and underbody scraper

Project Description

Project Description

Mobile Equipment Fund

Capital Improvement Schedule
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CITY OF CLARE - FY25/26 UTILITY RATE SCHEDULE

RATE AND FEE SCHEDULE ADOPTED BY RESOLUTION 2025-xxx

10%

SEWER RATES 2024-25 RATES 2025-26 RATES

3/4" Residential 28.29$                             31.12$                                    

3/4" Commercial 28.29$                             31.12$                                    

1" Commercial 50.89$                             55.98$                                    

1-1/2" Commercial 113.10$                           124.41$                                 

2" Commercial 203.54$                           223.89$                                 

3" Commercial 452.31$                           497.54$                                 

4" Commercial 814.21$                           895.63$                                 

Commodity Charge (per 1,000 gallons) 6.02$                                6.62$                                      

0.03$                                10%

WATER RATES 2024-25 RATES 2025-26 RATES

3/4" Residential 19.30$                             21.23$                                    

3/4" Commercial 31.29$                             34.42$                                    

1" Commercial 56.37$                             62.01$                                    

1-1/2" Commercial 124.96$                           137.46$                                 

2" Commercial 225.50$                           248.05$                                 

3" Commercial 500.95$                           551.05$                                 

4" Commercial 901.74$                           991.91$                                 

Commodity Charge (per 1,000 gallons) 4.53$                                4.98$                                      

METER REPLACEMENT PROGRAM

3/4" Residential OR Commercial 1.89$                                2.08$                                      

% Increase

2024-25 RATES Average 2025-26 RATES

CITY UTILITY MONTHLY RESIDENTIAL BASE BILLING AMOUNT 49.48$                             10.0% 54.43$                                    

CONTRACTED WASTE HAULER FOR RESIDENTIAL DWELLINGS 18.83$                             3.0% 19.39$                                    

WASTE HAULER FUEL SURCHARGE **(see below)

TOTAL MINIMUM RESIDENTIAL MONTHLY BILL
City Utilities Plus Contracted Garbage Collection 68.31$                             8.1% 73.82$                                    

UTILITY TURN-ON FEES 2024-25 RATES 2025-26 RATES

Prescheduled during regular working hours 30.00$                             30.00$                                    

Nonscheduled after hours, weekends, and/or holidays 125.00$                           125.00$                                 

UTILITY DEPOSIT

RENTAL UTILITY DEPOSIT $240 / $80 / Utility $300 / $100 / Utility

**A fuel surcharge will not be imposed unless diesel prices rise above $4.00 per gallon as reported by the US Energy Information 

Administration Diesel Fuel Prices Midwest (PADD2)

-Residential dwellings with multiple users on a single meter and commercial users are charged at the stated commodity charge for all usage (no 

minimum) plus the basic meter charge.

-Summer sewer credits for single-family Residential customers are typically approved for May, June, July, and August usage for customers having 

one meter per billing unit.

-all customers are charged the appropriate base meter charge plus the applicable water and sewer commodity charges.

In accordance with Clare City Code, Section 46.278 rental customers establishing a new account for water, sewer, and/or solid waste-

recycling service, shall pay to the City of Clare a Utility Security Deposit as established by resolution prior to receiving service.

-Water and sewer service rates shall increase 3% annually.  Fees shall be evaluated periodically.



APPROVED FEE/RATE SCHEDULE 

FISCAL YEAR 2025/2026 
RESOLUTION 2025-____  

 
DEPARTMENT ITEM CURRENT PRICE 

 

CHANGES EFFECTIVE 

July 1, 2025 through 

June 30, 2026 

CITY HALL Assessor Card Cost of materials, postage and 

labor   

 

 Auction Permit $10.00  

 Bags - Lawn  

Bags – Trash Colored 

Cost including sales tax and 

fuel surcharges  

 

 Brownfield Application Time & Materials; not to 

exceed $500 

 

 Cemetery Abandonment  Time & Materials; no limit   

 NSF Checks, ACH and EFT’s; 

to include all returned payments 

paper or electronic 

$25.00 

 

 

 

 Chicken Permit $15.00  

 Circus/Carnival $150.00 w/o sponsor 

$10.00 w/sponsor 

 

  

Civil Infractions 

$75 1st Offense 

$150 2nd Offense 

$325 3rd Offense 

$500 4th Offense 

 

 Conditional Use Permit 

Application 

$175.00 Per Request 

or time & materials 

(whichever is greater) 

 

 Emergency Response Cost 

Recovery 

Time & Materials  

  

Facility Usage (for profit 

organizations) 

$50.00 full day (up to 8 

hours) 

$25.00 for 4 hours or less 

 

 

 Fax Fee $1.00 1st page, .25 each 

additional page per number 

 

 FOIA Requests Cost as allowed by law   

 Garage Sale Permits $2.00  

 Land Division $50.00 Per Split  

 Marriage Ceremony $60.00   

 Medical Marihuana Facility 

Permit 

Initial fee $5,000 per 

license/per facility.  $1,000 

annual renewal fee per 

license/per facility 

 

 Notary Service $2 for taxpayers; $5 for all 

others 

 

 PA 425 request or District II 

Transfer Request 

Time & Materials; not to 

exceed $500 

 

 Peddler/Solicitor/Vendor Sliding Scale/Per Solicitor/ 

Per Vendor/Per Peddler 

 



 Payment In Lieu of Taxes 

(PILOT) 

 $1,000.00 Per Application 

or time & materials 

(whichever is greater) 

 Planned Unit Development 

(PUD) 

 $175.00 Per Application 

or time & materials 

(whichever is greater) 

 Private Well Request $25.00  

 Rezone Request $175.00 Per Request 

or time & materials 

(whichever is greater) 

 

 Right-of-Way Permit 

Residential 

Commercial 

 

$15.00 

 

 

 

$100 

 Site Plan Review $175.00 Per Application 

or time & materials 

(whichever is greater) 

 

 Special Event Permit $50.00  

 Special Use Permit $175.00 Per Application 

or time & materials 

(whichever is greater) 

 

 Street Abandonment/Vacate $175.00 Per Request 

or time & materials 

(whichever is greater) 

 

 Subdivision Request Time & Materials  

 

 

Tax Exemption Program 

Applications (Industrial 

Facilities, Commercial 

Facilities, Commercial 

Rehabilitation,  OPRA, or other 

not already listed) 

$200.00 Per Application or 

time & materials (whichever is 

greater) 

$500.00 Per Application 

or time & materials 

(whichever is greater) 

$250 Per Application if 

District has already been 

created 

 Telecommunications Permit $500.00  

 Waste Hauler Permit $500 (1 x fee)  

 Zoning Change  $500.00 Per Application 

or time & materials 

(whichever is greater) 

 Zoning Maps Cost of materials, postage and 

labor   

 

 Zoning Variance Request $175.00 Per Request 

or time & materials 

(whichever is greater) 

 

AIRPORT Aviation Services- Non-

Essential 

$25.00 1st permit 

$5 each additional year 

 

 

  

FBO 

$100.00 1st permit 

$25.00 each additional 

 

 

  

 

 

Hangar (Building) Lease Fees  

annual base fee, currently 

$172.62 + cost-escalator 

adjustment increase predicated 

by the annual Consumer Price 

Index (CPI) or 3% of the lease 

cost, whichever is less, but not 

less than 0. 

 

 



 T-Hangar – Box $260 per month or $20 per day  

 T-Hangar – Large $180.00 per month or $20.00 

per day 

 

 

 T-Hangar – Standard $150.00 per month 

or $20.00 per day 

 

 Tie-down Ramp Fees $5 Overnight 

$60 per Month 

 

PARKS  

Facility Usage 

Depot Facility Usage $100 Cleaning/Damage Deposit 

for each rental. ½ day = 4 hours; 

full day = 8 hrs. 

City Taxpayer Rates: 

Main Floor ½ day $50; full day 

$100. 

Both Floors-1/2 day $75; Full day 

$125.  

Non-Resident Fee: 

Main Floor ½ day $75; full day 

$125. 

Both Floors-1/2 day $100; Full day 

$150. 

 

 Pavilion 1-Shamrock & Pettit 

Park Pavilion City Park, 

Shamrock Park 

Residents and Non-Profit 

Groups $50.00 Deposit 

Non-Resident $75.00 

Resident Fee $50 Non-refundable 

Non-Profit-no change 

Non-Resident Fee $100 non-

refundable 

 Pavilions –Pavilion 2 & ½ of 

Shamrock Pavilion 1 

Residents 

($25.00 Deposit) 

Non-Resident $50.00 

Resident Fee $30 Non-refundable 

Non-Profit $30 Deposit 

Non-Resident Fee $75 non-

refundable 

Remove rental of ½ pavilion 

Add City Park Gazebo to schedule 

 Ball Fields – Non Tournaments-

Weekdays 

$25.00 per day 

$10.00 for lights 

$40 per day, no change 

to lights fee; remove 

tournaments language 

 Ball Tournaments – weekends $150.00 $75.00 per day 

 Pettit Park Camping $25.00 electrical 

$20.00 primitive 

 

 Pettit Park Dumping Station $5.00 $5.00 for Pettit campers; 

$10.00 for non-campers. 

 Soccer Registration Fees Early Registration: $35/Non-

Resident $45 

Late Registration: Resident 

$40/Non-Resident $50 

 

WWT Drinking water Total/ 

E.Coli Bacterial Analysis 

$25  

 Fecal Coliform Membrane $25  

  

 

 

Cross Connections 

High Hazard Account = 

$1.00/month on water bill 

Low Hazard Account = 

$0.20/month on water bill 

 

 Hauled Wastewater $.10/gallon  

 BOD in excess of 300 mg/L   

$1.00/pound 

 

 

 Total Suspended Solids in 

Excess of 350 mg/L 

 

$1.00/pound 

 

 Ammonia Nitrogen in excess of 

25 mg/L 

 

$1.00/pound 

 



 Total Phosphorus in Excess of 

20 mg/L 

 

$12.00/pound 

 

 

 Industrial Pretreatment 

Inspection Fee 

Outside analysis Cost + 

Shipping & Handling + 

$50 Admin Fee + 

WWTP Analysis Prices 

 

 Biochemical Oxygen Demand $30                              

 Carbonaceous Biochemical 

Oxygen Demand 

 

$35.00 
 

 Total Suspended Solids $20.00  

 Total Phosphorus $20.00  

 Ammonia Nitrogen $30.00  

 Dissolved Oxygen $10.00  

 pH $10.00  

 Iron $10.00  

 Hardness $10.00  

 Water & Sewer Rates See Utility Rate Schedule  

DPW Curb Cut $16.00/foot $25.00/foot 

  

Hydrant Water – City Resident 

$75 + current commodity 

rate per 1,000 gallons or 

fraction thereof.  

Fee includes equipment and 

labor 

 

 Hydrant Water - Commercial & 

Non-Resident 

$250 per hook-up + 

commodity rate per 1,000 gal. 

or fraction thereof. 

 

 Mowing $90 minimum per lot or T&M 

+ a 25% admin fee (whichever 

is greater)  

 

 Tree Permit No Charge  

 Utility Deposit See Utility Rate Schedule  

 Utility Customers – 

Print-out  

$20 on paper, $30 on labels 

+ postage if mailed 

 

  

Water Turn-on Fee 

 

Water Turn-on Fee 

$30.00 during regular DPW 

working hours  

$125.00 during non-regular 

DPW working hours (evenings, 

holidays, weekends, etc.) 

 

 Water/Sewer Buy-In 

Commercial 

Time & Materials REU schedule x 1,000 + 

Time & Materials 

 Water/Sewer Buy-In 

Residential 

$1,000 each + Time & 

Materials 

 

Cherry Grove 

Cemetery 

Burials & Disinterment’s 

 

 

Burials & Disinterment’s 

$200.00 under age 1 

$400.00 over age 1 

$100.00 cremation 

$75 additional for all burials 

scheduled involving scheduled 

overtime.  Add $150 for 

Saturday Burials.  Add $400 

for Sunday Burials.  No 

Holiday Burials.  

 

 

Additional $75 for all 

weekday burials after 2 

pm 



 

 

 

 

Cemetery Lots 

 (per grave space) 

$300 taxpayer 

$400 non-taxpayer 

Cremation Plot: 

$75 taxpayer 

$100 non-taxpayer 

 

 Niche  

(accommodates two cremains) 

$600 per niche 

$100 open & close  

Engraving-Actual Cost 

 

 Foundations $.45/square inch  

 Print-out of Cemetery 

“residents” 

$2 per page  

 

St. Cecilia 

 

Grave Opening 

Current hourly equipment rate 

plus labor 

 

POLICE Copy – Audio or Video 

Tape/CD/Reports & UD10 

As allowed under FOIA  

 Copy – lost bond receipt $5.00  

 False Alarm fees $50.00 for 3rd & subsequent 

alarms 

 

 Release vehicles $25.00  

 Reports -Supplemental $1.00 each additional page  

 Handicapped Parking $100.00  

 Loading Zone Violation $25.00  

Infractions Obstructing Traffic $25.00  

 Other Prohibited Parking $25.00  

 Overtime Parking $15.00  

 Parked 3 am – 6 am $30.00  

 Parked Within 15’ of Fire 

Hydrant 

 

$50.00 

 

 

 Parking between Sidewalk & 

Curb 

 

$25.00 

 

 Parking in Alley $25.00  

 Parking Too Far From Curb $25.00  

 

 

 


