
 

CLARE CITY COMMISSION 

 

Meeting to be held at Clare City Hall 

202 W. Fifth St., Clare MI 

 

 Monday, June 2, 2025 

6:00 p.m. 

 

AGENDA  

 

1. CALL TO ORDER    

A. Pledge of Allegiance 

B. Roll Call 

 

2. CONSENT AGENDA – All items listed with an asterisk (*) are considered to be 

routine by the City Commission and shall be enacted by one motion.  There will 

be no separate discussion of these items unless a Commissioner or citizen requests 

to do so, in which event the item shall be removed from the General Order of 

Business and considered in its normal sequence on the agenda. 

 

3. *APPROVAL OF MINUTES 

 

4. *APPROVAL OF AGENDA 

 

5. PUBLIC COMMENT 

 

6. OLD/UNFINISHED BUSINESS – None 

 

7. NEW BUSINESS 

A. Second Reading and Approval of Proposed Ord. 2025-001  

(Designation-Floodplain Manager) 

1. *Second Reading 

2. Consideration &Approval of Ordinance 2025-001 

B.  Approval of Fiscal Year 2025/2026 Budget, Capital Improvements Program, 

and Tax Millage 

1. Public Hearing 

2. Consideration & Approval of Budget, CIP, and Tax Millage 

C. Approval of Fiscal Year 2025/2026 Fee & Rate Schedules 

D. Single Lot Assessments 

1. Public Hearing 

2. Approval of Assessment Roll 

 

8. TREASURER’S REPORT 
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9.  CITY MANAGER’S REPORT 

 

10.  *COMMUNICATIONS 

 

11.  EXTENDED PUBLIC COMMENT 

 

12.  COMMISSION DISCUSSION TOPICS 

 

13.  *APPROVAL OF BILLS 

 

14.  *PROFESSIONAL & EDUCATIONAL TRAINING OPPORTUNITIES 

  

15.  ADJOURNMENT 

 

The public will be permitted to provide comments during the Public Comment portions 

of the meeting.  When offering public comment, the public is asked to identify themselves 

by providing their name and address.  

 

Written comments may be submitted to dlyon@cityofclare.gov, or placed in the drop box 

at Clare City Hall, or sent in by postal mail to the City Clerk, Diane Lyon at Clare City 

Hall, 202 W. Fifth St., Clare MI 48617, prior to 4 p.m. on the date of the meeting and 

will be read during the public comment portion of the meeting. 
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 The regular meeting of the Clare City Commission was called to order at 6:00 p.m. in the 

City Commission Chambers of Clare City Hall, 202 West Fifth Street, Clare, Michigan by Mayor 

Pat Humphrey who led with the Pledge of Allegiance.  Present were: Commissioners Bob Bonham, 

Kim Bussell, Pat Humphrey, Maegan Jenkins, and Gus Murphy.  Absent: None.  Also, present: 

Jeremy Howard, City Manager; Vicki Corlew, City Treasurer; Laurie Jackson, Assistant Deputy 

Clerk; Tom Francisco, Police Sergeant; John Lake, Police Captain; Dan Jenkins, Police Reserves; 

John Pedjac, Police Reserves; Daylen Garver, Police Officer; and Gabe Ambrozaitis, Airport 

Manager. 

 

 2.   CONSENT AGENDA: 

Moved by Commissioner Jenkins second by Commissioner Bonham to approve the items 

listed with an asterisk (*), (Minutes, Agenda, Department Reports, Communications, 

Approval of Bills, Professional Development, Board and Committee Appointments, and 

First Reading of Ordinance 2025-001) that are considered routine by the City Commission.   

Roll call vote: Yeas: Commissioners Bob Bonham, Kim Bussell, Carolyn (Gus) Murphy, 

Maegan Jenkins, and Pat Humphrey.  Nays: None.  Absent: None.  Motion Carried. 

 

3.   *APPROVAL OF MINUTES; 

Approved by Consent Agenda.  

 

 4.   *APPROVAL OF AGENDA; 

Approved by Consent Agenda.  

 

5.    PUBLIC COMMENT:  None. 

   

6.    UNFINISHED BUSINESS:  None. 

 

7.    NEW BUSINESS:   

 

A.   PRESENTATION OF LIFE SAVING PINS 

On March 28, 2025, a medical emergency occurred inside Witbeck Family Foods in the 

City of Clare and was responded to by several individuals including private citizens, Clare 

Police Department, and Mobile Medical Response.  Without the intervention and quick 

response of Albert Nowak Jr., Aaron Reinherd, Thomas Francisco, John Pedjac, Greg 

Shull, and Maegan Jenkins, it is quite likely that the outcome of this incident would have 

been very different and the gentleman who suffered a heart attack may not have survived.  

The City Commission is asked to formally recognize the life-saving actions of these 

individuals by presentation of Life Saving Pins to each of them.    

 

Motion by Commissioner Murphy second by Commissioner Bussell to approve the 

presentation of Life Saving Pins.  Roll call vote: Yeas: Commissioners Carolyn (Gus) 

Murphy, Kim Bussell, Bob Bonham, and Pat Humphrey. Nays: None. Abstain: Maegan 

Jenkins (as one of the recipients of the award).  Absent: None.  Motion Carried. 

 

B.    EMPLOYEE RECOGNITION – RESERVE OFFICER JOHN PEDJAC 

Reserve Officer John Pedjac has faithfully, honorably, and courageously served the 

residents of the City of Clare and the greater Clare area community since April 2, 1990, as 

a member of the Clare Police Department Reserve Division.  The City Commission is asked 

to consider formally recognizing Reserve Officer John Pedjac for this distinguished 

achievement with Resolution 2025-033. 

 

Motion by Commissioner Bonham second by Commissioner Bussell to recognize John 

Pedjac’s 35 years of service by the adoption of Resolution 2025-033.  Roll call vote: Yeas: 

Commissioners Maegan Jenkins, Bob Bonham, Kim Bussell, Carolyn (Gus) Murphy, and 

Pat Humphrey. Nays: None.  Absent: None.  Motion Carried. 

 

Mayor Humphrey presented a plaque to Reserve Officer Pedjac. 

 

C.    *BOARD & COMMITTEE REAPPOINTMENT-PLANNING COMMISSION 

(STACY PECHACEK) 

Approved by Consent Agenda.  

 

D.    FIRST READING OF PROPOSED ORDINANCE 2025-001 (DESIGNATION-

FLOODPLAIN MANAGER) 

On March 19, 2025, select members of the city staff and the Clare County Community 

Development Building Inspector met with staff from the Michigan Department of 
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Environment, Great Lakes, and Energy (EGLE), Water Resources Division, for a review 

of city processes and procedures for commercial and residential development under 

Federal Emergency Management Agency (FEMA) guidelines.   

 

Following that meeting, EGLE recommended the city update its 2010 Intergovernmental 

Agreement with Clare County Community Development, which provides building 

inspections and permitting services, to reflect that the Clare County Building Inspector is 

designated as the city’s Floodplain Manager.  The City Commission approved 

amendment to this agreement at its April 21, 2025 meeting. 

 

In addition to updating the Intergovernmental agreement with Clare County, EGLE made 

a recommendation to update the city’s Codes of Ordinance to designate the Clare County 

Building Inspector as the city’s floodplain manager, to accurately reflect the individual 

who is responsible for the city’s floodplain management.   

 

All ordinance code changes or amendments require the approval of the Clare City 

Commission, and all ordinances require two readings and approval of the Clare City 

Commission subsequent to a public hearing. The required public notice announcing the 

public hearing has been accomplished. Subsequent to the conduct of the hearing, the 

Commission has the option of allowing a First Reading of the proposed Ordinance or 

denying the conduct of a First Reading, thereby rejecting the proposed new ordinance. 

 

The City Commission is asked to conduct the required public hearing and approve or 

deny a First Reading of the proposed ordinance. 

 

Motion by Commissioner Jenkins second by Commissioner Murphy to approve the first 

reading of proposed ordinance 2025-001. Roll call vote: Yeas: Commissioners Kim 

Bussell, Caroly (Gus) Murphy, Bob Bonham, Maegan Jenkins, and Pat Humphrey. Nays: 

None.  Absent: None.  Motion Carried. 

 

Motion by Commissioner Bonham second by Commissioner Jenkins to open the public 

hearing for Proposed Ordinance 2025-001. Roll call vote: Yeas: Commissioners Kim 

Bussell, Caroly (Gus) Murphy, Bob Bonham, Maegan Jenkins, and Pat Humphrey. Nays: 

None.  Absent: None.  Motion Carried. 

 

Public Comment: None. 

 

Motion by Commissioner Bonham second by Commissioner Jenkins to close the public 

hearing for Proposed Ordinance 2025-001. Roll call vote: Yeas: Commissioners Bob 

Bonham, Kim Bussell, Carolyn (Gus) Murphy, Maegan Jenkins, and Pat Humphrey. Nays: 

None.  Absent: None.  Motion Carried. 

 

E.    USDA GRANT APPLICATION-POLICE VEHICLE AND EQUIPMENT-DODGE 

CHARGER 

The City has worked with the USDA to obtain grant funds for public safety for many 

years.  The City recently submitted a preliminary request to be considered for a grant to 

defray a portion of the cost to purchase a new police vehicle.  The City has published the 

required notice of its intent to formally apply for the grant to purchase the said vehicle.  

The City Commission is asked to hold the requisite public hearing and subsequently 

approve the submission of the grant application and acceptance of the funds if awarded.   

The City Commission is also asked to authorize the City Manager to sign all necessary 

related documents for the grant and allow the Treasurer/Finance Director to apply any 

and all necessary budget amendments needed to accept the funds. If the grant application 

is approved, USDA will offer to fund $28,900, approximately 55% of the total cost of 

approximately $52,651.16 for the new police vehicle. The City Commission is asked to 

approve the submittal of the grant application to USDA and approve the acceptance of 

funds if awarded, authorize the City Manager to sign all necessary related documents for 

the grant application and acceptance, and allow the Treasurer/Finance Director to apply 

any and all necessary budget amendments needed to accept the funds by adoption of 

Resolution 2025-035. 

 

Motion by Commissioner Bonham second by Commissioner Murphy to open the public 

hearing to approve the submittal of USDA Grant Application and Accept Funds if awarded 

for a new police vehicle. Roll call vote: Yeas: Commissioners Meagen Jenkins, Carolyn 

(Gus) Murphy, Kim Bussell, Bob Bonham, and Pat Humphrey. Nays: None.  Absent: None.  

Motion Carried. 
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Public Comment: None. 

 

Motion by Commissioner Bonham second by Commissioner Jenkins to close the public 

hearing approve the submittal of USDA Grant Application and Accept Funds if awarded 

for a new police vehicle. Roll call vote: Yeas: Commissioners Kim Bussell, Carolyn (Gus) 

Murphy, Maegan Jenkins, Bob Bonham, and Pat Humphrey. Nays: None.  Absent: None.  

Motion Carried. 

 

Motion by Commissioner Bussell second by Commissioner Jenkins to approve the 

submittal of USDA Grant Application and Accept Funds if awarded for a new police 

vehicle. Roll call vote: Yeas: Commissioners Bob Bonham, Kim Bussell, Meagan Jenkins 

Carolyn (Gus) Murphy, and Pat Humphrey. Nays: None.  Absent: None.  Motion Carried. 

 

F.    CLARE COUNTY EQUALIZATION SERVICES CONTRACT 

The City received a proposed contract for the renewal of equalization services from the 

Clare County Equalization Department.  This is annual contract that expires each year on 

June 30th.  Option 2 of the contract will allow the city to utilize Clare County’s Fetch GIS 

to view detailed information for use by city staff and contracted assessor; and provides 

for updated digital mapping data associated with parcel splits and combinations to be 

distributed annually (.SHP files – shape files).  The cost per year for this access and 

service is $500.00.  Prior to entering into this agreement, we spent between $720.00 – 

$1755.00 to for city mapping.  This agreement will provide a cost savings to the city. The 

City Commission is asked to approve the services agreement with the Clare County 

Equalization Department by adoption of Resolution 2025-036 

 

Motion by Commissioner Bussell second by Commissioner Bonham to approve the 

services agreement with the Clare County Equalization Department by the adoption of 

Resolution 2025-036.  Roll call vote: Yeas: Commissioners Maegan Jenkins, Bob Bonham, 

Kim Bussell, Carolyn (Gus) Murphy, and Pat Humphrey. Nays: None.  Absent: None.  

Motion Carried. 

 

      8.   TREASURER’S REPORT:  The Treasurer provided a report to the Commission.   

 

      9.   *DEPARTMENT REPORTS: Approved by Consent Agenda. 

 

10.   CITY MANAGER’S REPORT 

Lake Shamrock Dredging and Dam Project.  Mechanical dredging by the city and 

hydraulic dredging by Savin Lake Services are still paused but will return when 

permitting allows at the beginning of July.     

  

For the dam project, our engineering firm, GEI, is continuing design work for the dam 

and options for the type of systems we may be able to utilize.  The City and GEI hold a 

regular monthly meeting to discuss progress.  The design is close to complete for 

submittal to EGLE to hold preliminary conversations with them for their approval.  The 

requisite mussel survey is currently taking place.  We continue to wait for word on the 

grant agreement for the second approved grant (High Hazard Potential Dams – HHPD).   

 

DDA Meeting.  The DDA held their most recent meeting on May 8th.  They had several 

items and discussion topics on their agenda which included: 

• Approved $5,000 support for the Downtown Music Festival on August 9th that will be 

held in the DDA. 

• Discussion and updates on new Downtown trees; the recent installation of speedbumps 

in the 5th Street Parking lot; progress on the DDA Gateway project and signs; and recent 

façade improvements being completed in the DDA . 

• Approved the attendance excusal of two members of the DDA Board. 

• Approval of Minutes and Financials. 

 

Memorial Day Holiday.  City Offices will be closed for the Memorial Day Holiday on 

Monday, May 26, 2025.  We are thankful for the brave men and women who made the 

ultimate sacrifice in service to our nation.   

 

There will be a Memorial Day Parade sponsored by Clare VFW beginning at 10:30 a.m. 

on Memorial Day.  The route goes from City Park to Cherry Grove Cemetery where there 

will be speakers and a ceremony. 

 

11.   *COMMUNICATIONS:  Approved by Consent Agenda. 
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12.  EXTENDED PUBLIC COMMENT:  Clare Area Chamber of Commerce President Shari 

Buccili presented the 127 Motor Tour road closure plans. The closures this year (pending 

approval by MDOT), would be more favorable to downtown businesses and increase safety 

for residents and visitors to our downtown during the closures. 

 

13.  COMMISSION DISCUSSION TOPICS:  Barnes Island on Lake Shamrock has a fallen 

tree and debris. Gabe Ambrozaitis had a successful fly in at the City of Clare Airport. 

 

  14.  *APPROVAL OF BILLS:   Approved by Consent Agenda.  

 

 15.  *PROFESSIONAL & EDUCATIONAL TRAINING OPPORTUNITIES:  Approved by  

Consent Agenda. 

 

16. CLOSED SESSION: OMA, 15.268, Section 8.1.(h) “To consider material exempt from 

discussion or disclosure by state or federal statute” regarding an Attorney/Client 

privileged opinion 

Motion by Commissioner Bussell second by Commissioner Murphy to go into closed 

session at 6:29 pm.   Roll call vote: Yeas: Commissioners Carolyn (Gus) Murphy, Maegan 

Jenkins, Bob Bonham, Kim Bussell, and Pat Humphrey.  Nays: None.  Absent: None.  

Motion Carried. 

 

Motion by Commissioner Bonham second by Commissioner Murphy to go into open 

session.   Roll call vote: Yeas: Commissioners Carolyn (Gus) Murphy, Maegan Jenkins, 

Kim Bussell, Bob Bonham, and Pat Humphrey.  Nays: None.  Absent: None.  Motion 

Carried. 

 

17. APPROVAL OF CLOSED MINUTES 

Motion by Commissioner Bussell second by Commissioner Murphy to approve the 

minutes of closed session.   Roll call vote: Yeas: Commissioners Maegan Jenkins, Bob 

Bonham, Kim Bussell, Carolyn (Gus) Murphy, and Pat Humphrey. Nays: None.  Absent: 

None.  Motion Carried. 

 

18. ADJOURNMENT:  Motion by Commissioner Bussell seconded by Commissioner Murphy 

to adjourn the meeting. Roll call vote: Yeas: Commissioners Kim Bussell, Caroly (Gus) 

Murphy, Bob Bonham, Maegan Jenkins, and Pat Humphrey. Nays: None.  Absent: None.  

Motion Carried. The meeting adjourned at 7:37 p.m. 

 

  

 ____________________________                   ________________________________ 

Pat Humphrey, Mayor                 Laurie Jackson, Assistant Deputy Clerk 

      



AGENDA REPORT 

     To: Mayor Pat Humphrey and the Clare City Commission  

From:  Jeremy Howard, City Manager 

Date:   May 29, 2025 

    RE: Second Reading – Ordinance 2025-001 (Zoning Change) 

 

For the Agenda of June 2, 2025 

 

 

Background.  Subsequent to holding a public hearing on May 19, 2025, at the regular commission 

meeting, the Clare City Commission considered and approved a first reading of a proposed 

ordinance (Ordinance 2025-001 – copy att’d) to designate the Clare County Building Inspector as 

the city’s floodplain manager, as recommended by the Michigan Department of Environment, 

Great Lakes, and Energy (EGLE), Water Resources Division, to accurately reflect the individual 

who is responsible for the city’s floodplain management. 

   

As all ordinance changes/amendments require the consideration and approval by the City 

Commission, we now ask the City Commission to allow a Second Reading of the proposed 

ordinance amendment and subsequently approve and adopt Ordinance 2025-001 for incorporation 

to the City’s Ordinance Codes.    

  

Issues & Questions Specified. Should the City Commission direct a second reading and 

subsequently approve Ordinance 2025-001? 

  

Alternatives. 

1. Direct a second reading and adopt the ordinance amendment. 

2. Direct a second reading but do not adopt the ordinance amendment. 

3. Set aside the decision regarding this matter to a later date. 

  

Financial Impact.  Approximately $1,200 to update online codes, update Code books, and publish 

the Ordinance Summary.   

 

Recommendation.  I recommend that the City Commission direct a second reading and adopt 

Ordinance 2025-001 by approval of Resolution 2025-037 (copy attached).   

  

Attachments. 

1. Proposed Ordinance 2025-001. 

2. Resolution 2025-037. 



ORDINANCE NO. 2025 – 001 

AN ORDINANCE TO AMEND THE CODE OF THE CITY OF CLARE BY amending the 

City Code, Chapter 10, Floodplain management provisions 

 

An ordinance amendment to affirm an enforcing agency to discharge the responsibility 

of the CITY OF CLARE located in CLARE County, and to designate regulated flood 

hazard areas under the provisions of the State Construction Code Act, Act No. 230 of 

the Public Acts of 1972, as amended. 

 

Section 10 of the Clare City Code is hereby amended and restated as follows: 

Sec. 10-37. 

(a) Agency designated. Pursuant to the provisions of the state construction code, in 

accordance with Section 8b(6) of Act 230, of the Public Acts of 1972, as 
amended, the Building Official Inspector of the City County of Clare is hereby 

designated as the enforcing agency to discharge the responsibility of the City of 
Clare under Act 230, of the Public Acts of 1972, as amended, State of Michigan. 
The City County of Clare assumes responsibility for the administration and 

enforcement of said Act throughout the corporate limits of the community 
adopting this section.  

(b) Code appendix enforced. Pursuant to the provisions of the state construction 
code, in accordance with Section 8b(6) of Act 230, of the Public Acts of 1972, as 
amended, Appendix G of the Michigan Building Code shall be enforced by the 

enforcing agency within the City of Clare.  

(c) Designation of regulated floodprone hazard areas. The Federal Emergency 

Management Agency (FEMA) Flood Insurance Study (FIS) entitled Clare County, 
Michigan (All Jurisdictions) and dated December 3, 2010, and the Flood 

Insurance Rate Map(s) (FIRMS) panel number(s) of 26035C, 0433C, 0434C, 
0450C, and 0475C and dated contained on index panel number(s) 
26035CIND0A, effective December 3, 2010, are adopted by reference for the 

purposes of administration of the Michigan Construction Code, and declared to 
be a part of Section 1612.3 of the Michigan Building Code, and to provide the 

content of the "flood hazards" section of Table R301.2(1) of the Michigan 
Residential Code.  

 

Passed by the City Commission of the CITY OF CLARE on ___________, 2025 at its 

regular meeting with _____ commissioners in attendance, ____ voting aye, ____ nay.  

Adopted by the City Commission of the City of Clare this ____ day of _________2025. 

 

________________________ 

Mayor  

 

     ******************** 

 



 I hereby certify that the foregoing was duly adopted by the CITY COMMISSION 

of the CITY OF CLARE, Michigan, at its regular meeting on the ____ of 

__________2025, that of ______ members of the City Commission, ______ were in 

attendance and _____ voted for the adoption of the Ordinance.  I further certify that 

the above and foregoing ordinance is recorded in Ordinances for the CITY OF 

CLARE. 

 

Ordinance Effective Date: ________________________, 2025. 

 

This Ordinance shall take effect thirty (30) days following the date of publication as 

required by law.   All Ordinances or part Ordinances in conflict with any of the 

provisions of this Ordinance are hereby repealed. 

 

________________________      

Clare City Clerk 

 



 

RESOLUTION  2025-037 

 

A RESOLUTION OF THE CLARE CITY  COMMISSION  APPROVING ORDINANCE 2025-001, AN 

ORDINANCE TO AMEND CHAPTER 10, FLOODPLAIN MANAGEMENT, OF THE ORDINANCE 

CODES OF THE CITY OF CLARE. 

 

WHEREAS,  Chapter 10 of the Ordinance Codes of the City of Clare outlines rules, regulations, and 

policies in respect to the provisions of the state construction code, in accordance with Section 8b(6) of Act 230, 

of the Public Acts of 1972, as amended; and 

 
WHEREAS, subsequent to a joint meeting of city staff and the Michigan Department of Environment, 

Great Lakes, and Energy (EGLE), Water Resources Division, EGLE made a recommendation to update the city’s 

Codes of Ordinance to designate the City’s Building Inspector as the city’s floodplain manager, to accurately reflect 

the individual who is responsible for the city’s floodplain management, and to designate regulated flood prone 

hazard areas as designated by the Federal Emergency Management Agency (FEMA) Flood Insurance Study (FIS) 

and the Flood Insurance Rate Map(s) (FIRMS) for the purposes of administration of the Michigan Construction 

Code, Section 1612.3 of the Michigan Building Code; and   

 

WHEREAS, The Clare County Community Development Building Inspector assumes responsibility for the 

administration and enforcement of the state construction code said Act 230, of the Public Acts of 1972, as amended, 

throughout the corporate limits of the community; and   

 

WHEREAS, pursuant to the provisions of the state construction code, in accordance with Section 8b(6) of Act 

230, of the Public Acts of 1972, as amended, the City of Clare desires to designate Clare County Community 

Development Building Inspector as the enforcing agency to discharge the responsibility of the City of Clare under Act 

230, of the Public Acts of 1972, as amended, State of Michigan.   

 

WHEREAS, the City Commission has held a requisite public hearing and directed a First Reading of said 

Ordinance at its regularly scheduled public meeting on May 19, 2025; and  

 

WHEREAS, the City Commission received no stated objections at said public hearing; has considered the 

recommended ordinance amendment and has determined that adoption of Ordinance 2025-001 is in the best 

interests of the City of Clare. 

 

NOW THEREFORE BE IT RESOLVED THAT, the City Commission of the City of Clare ordains that 

the Federal Emergency Management Agency (FEMA) Flood Insurance Study (FIS) Entitled Clare County, 

Michigan (All Jurisdictions)  and dated December 3, 2010 and the Flood Insurance Rate Map(s) (FIRMS) contained 

on index panel number(s) 26035CIND0A, effective December 3, 2010, are adopted by reference for the purposes 

of administration of the Michigan Construction Code, and declared to be a part of Section 1612.3 of the Michigan 

Building Code, and to provide the content of the “Flood Hazards” section of Table R301.2(1) of the Michigan 

Residential Code. 

 

BE IT FURTHER RESOLVED THAT, the City Commission of the City of Clare adopts Ordinance 

2025-001, thereby amending Chapter 10 of the Ordinance Codes of the City of Clare to hereby designate the 

Building Inspector of the County of Clare, Clare County Community Development as the enforcing agency to 

discharge the responsibility of the floodplain management for the City of Clare under Act 230, of the Public 

Acts of 1972, as amended, State of Michigan. 
 

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT WITH THE 

PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY RESCINDED. 

 



 

The Resolution was introduced by Commissioner _________ and supported by Commissioner ________.  

The Resolution declared adopted by the following roll call vote: 

 

YEAS:    

 

NAYS:            

 

ABSENT:   

 

Resolution approved for adoption on this 2nd day of June, 2025. 

 

 

________________________________ 

        Diane M. Lyon, City Clerk 
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AGENDA REPORT 
 

To: Mayor Pat Humphrey and the Clare City Commission  

From: Jeremy Howard, City Manager 

Date: May 29, 2025 

Regarding: Adoption of the Fiscal Year 2025/26 Budget, Capital Improvements Plan, and Tax Millage 
 

For the Agenda of June 2, 2025 
_______________________________________________________________________________________________________ 

 

Background   The Charter of the City of Clare stipulates that the City Commission shall adopt a budget for 

the upcoming fiscal year at the first scheduled City Commission meeting in June.  In preparation for the 

approval of the Fiscal Year 2025/65 Budget, the City Staff presented the proposed FY2025/26 Capital 

Improvements Plan (CIP) to the Planning Commission on April 9th to review, discuss and recommend 

approval of the requested/proposed capital improvement budgets.  The City Commission then held two 

budget workshops on April 21st and May 5th.  The Department Heads, the City Manager, and the City 

Treasurer/Finance Director presented the proposed Fiscal Year 2025/26 budget and CIP to the 

Commissioners for input and discussion. The City Commission is now asked to approve those items and to 

set the millage rate.    
 

Prior to adopting/approving the budget/CIP, and the millage rate, the City Commission is required to hold a 

public hearing to receive comments regarding the budget, and the CIP, and set the proposed tax millage to 

be collected for the new fiscal year commencing July 1st.  Notice of the hearing (copy attached) has been 

completed as required. 
    

Issues & Questions Specified   Should the City Commission hold the requisite public hearing and adopt the 

proposed budget and CIP and set the tax millage rate? 
  

Alternatives 

1. Hold the public hearing and adopt the proposed budget and CIP and set tax millage rate.  

2. Do not hold the public hearing, thereby delaying the adoption of the budget and CIP and the setting 

of tax millage rate. 

3. Hold the public hearing and modify or amend the proposed budget, CIP, or tax millage rate. 

4. Defer the matter for further consideration and/or deliberation at a subsequent meeting.   

  

Financial Impact   Conducting the hearing and adopting the proposed budget, CIP, and tax millage rate will 

allow the City to continue providing necessary public services during the upcoming fiscal year. 

 

Recommendations   I recommend that the City Commission conduct the required public hearing to receive 

comments concerning the proposed budget, CIP, and the tax millage rate, and subsequent to holding the 

public hearing, approve the FY25/26 budget and CIP by the adoption of Resolution 2025-038 (att’d) as well 

as approve the FY25/26 property tax millage rates, administration fees, interest, penalties, and tax due dates 

by the adoption of Resolution 2025-039 (att’d).     

 

Attachments 

1. Proposed Fiscal Year 2025/26 Budget. 

2. 2025/26 CIP. 

3. Public Notice. 

4. Tax Millage Request Form. 

5. Resolution 2025-038. 

6. Resolution 2025-039. 



2023/24 2024/25 Y-T-D FY 2025/26 FORECAST FORECAST

YEAR END AMENDED 3/31/2025 PROPOSED FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET

Fund 101 - GENERAL FUND

Revenues

Dept 000.000: GENERAL

101-000.000-403.000 CURRENT PROPERTY TAXES 1,826,765.30 1,800,000.00 1,860,371.63 2,000,000.00                      2,140,000.00 2,300,000.00

101-000.000-412.000 DELINQUENT PERSONAL PROPERTY TAXES 440.04 1,000.00 0.00 1,000.00                             1,000.00 1,000.00

101-000.000-439.000 MARIJUANA TAX 246.55 0.00 223.32 200.00                                200.00 200.00

101-000.000-445.000 INTEREST AND PENALTIES TAXES 10,207.80 5,000.00 4,658.10 5,000.00                             5,000.00 5,000.00

101-000.000-447.000 ADMIN. FEES - TAXES 54,119.79 59,000.00 57,920.74 62,000.00                           64,133.63 65,416.30

101-000.000-477.000 TELECOMMUNICATIONS PERMIT FEE 0.00 0.00 0.00 0.00 0.00 0.00

101-000.000-490.003 YARD SALE PERMITS 96.00 100.00 72.00 100.00                                102.00 104.04

101-000.000-490.004 ZONING VARIANCES 0.00 100.00 200.00 100.00                                102.00 104.04

101-000.000-490.005 REZONING APPLICATIONS 150.00 150.00 0.00 150.00                                153.00 156.06

101-000.000-490.006 PEDDLER/SOLICITOR PERMITS 1,350.00 150.00 1,235.00 150.00                                153.00 156.06

101-000.000-490.007 SITE PLAN REVIEWS 7,845.00 9,000.00 4,400.00 9,000.00                             1,250.00 1,250.00

101-000.000-502.000 FEDERAL GRANTS 0.00 519,498.00 38,800.00 2,181,240.00 902,500.00 0.00

101-000.000-539.000 STATE GRANTS 4,956.23 0.00 0.00 197,660.00 0.00 0.00

101-000.000-543.000 STATE GRANT - POLICE CPE 3,500.00 0.00 7,000.00 7,000.00 0.00 0.00

101-000.000-567.000 STATE LIQUOR LICENSES 9,210.30 6,000.00 3,759.25 6,000.00 6,120.00 6,242.40

101-000.000-568.000 STATE REVENUE SHARING 439,912.55 449,461.00 222,898.00 449,461.00 458,450.22 467,619.22

101-000.000-568.301 STATE REVENUE SHARING - CVTRS PS 1,340.00 1,690.00 270.00 0.00 0.00 0.00

101-000.000-569.000 GRANTS - OTHER 0.00 0.00 11,000.00 0.00 0.00 0.00

101-000.000-573.000 LOCAL COMMUNITY STABILIZATION SHARE APPR 236,787.67 120,000.00 116,591.49 120,000.00 120,000.00 120,000.00

101-000.000-606.002 PUBLIC FACILITY RENTAL FEES 25.00 100.00 0.00 100.00 102.00 104.04

101-000.000-607.000 CHARGES FOR SERVICES 9,907.07 2,000.00 10,673.71 2,000.00 2,040.00 17,080.80

101-000.000-610.301 YOUTH POLICE ACADEMY 15.00 0.00 0.00 0.00 0.00 0.00

101-000.000-626.257 CHARGES FOR SERVICES - ASSESSOR 150.00 0.00 200.00 0.00 0.00 0.00

101-000.000-626.301 CHARGES FOR SERVICES - POLICE 19,589.20 130,800.00 59,875.75 90,250.00 92,957.50 94,816.65

101-000.000-626.304 CHARGES FOR SERVICES - PD SALVAGE INSP 13,650.00 10,000.00 12,400.00 10,000.00 0.00 0.00

101-000.000-633.000 CEMETERY FOUNDATIONS 4,534.40 3,000.00 6,497.60 3,000.00 3,060.00 3,121.20

101-000.000-634.000 GRAVE OPENINGS 11,130.79 6,000.00 10,597.46 6,000.00                             6,120.00 6,242.40

101-000.000-636.001 COLUMBARIUM NICHE SALES 4,200.00 1,200.00 0.00 1,200.00                             1,800.00 1,800.00

101-000.000-636.002 COLUMBARIUM ENGRAVING FEES 1,000.00 500.00 0.00 500.00                                750.00 750.00

101-000.000-640.000 GARBAGE COLLECTION FEES 194,682.94 200,000.00 135,226.56 200,000.00                         204,000.00 208,080.00

101-000.000-643.000 CEMETERY LOT SALES 3,000.00 2,000.00 3,900.00 2,000.00                             0.00 0.00

101-000.000-646.000 COLOR TRASH BAGS 1,120.98 1,500.00 593.99 1,500.00                             1,530.00 1,560.60

101-000.000-647.000 LAWN WASTE BAGS 388.32 500.00 644.23 500.00                                510.00 520.20

101-000.000-657.000 ORDINANCE FINES - CITY 795.00 300.00 960.00 300.00 306.00 312.12

101-000.000-657.001 ORDINANCE FINES - COUNTY 1,746.63 2,000.00 588.52 2,000.00 2,040.00 2,080.80

CITY OF CLARE

MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS

FISCAL YEAR ENDING JUNE 30, 2026
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2023/24 2024/25 Y-T-D FY 2025/26 FORECAST FORECAST

YEAR END AMENDED 3/31/2025 PROPOSED FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE

MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS

FISCAL YEAR ENDING JUNE 30, 2026

101-000.000-660.000 LATE FEES - UTIL 3,025.04 3,000.00 2,433.54 3,000.00 3,060.00 3,121.20

101-000.000-663.000 CIVIL INFRACTION FINES 100.00 300.00 157.50 300.00                                306.00 312.12

101-000.000-664.000 INTEREST AND DIVIDENDS 15,691.52 5,000.00 23,150.75 15,000.00                           15,300.00 15,606.00

101-000.000-670.000 WIRELESS-RENTAL - Verizon Tower 12,000.00 12,000.00 9,000.00 12,000.00                           0.00 0.00

101-000.000-671.000 CABLE FRANCHISE FEES 44,241.38 45,000.00 32,023.69 45,000.00                           45,900.00 46,818.00

101-000.000-671.001 TRAILER PARK FEES 436.92 350.00 337.38 350.00                                357.00 364.14

101-000.000-671.003 LAND LEASES 34,122.60 30,000.00 34,332.92 30,000.00 30,600.00 31,212.00

101-000.000-671.005 IN LIEU OF TAXES 10,439.20 9,000.00 0.00 9,000.00 9,180.00 9,363.60

101-000.000-671.008 AIRPORT FUEL SALES 131,496.96 120,000.00 95,504.73 120,000.00 122,400.00 124,848.00

101-000.000-671.011 AIRPORT T-HANGAR RENT 11,150.00 11,000.00 8,670.00 11,000.00 11,220.00 11,444.40

101-000.000-673.000 SALE OF FIXED ASSETS 0.00 0.00 0.00 0.00 0.00 0.00

101-000.000-675.000 DONATIONS/CONTRIBUTIONS 0.00 0.00 0.00 0.00 0.00 0.00

101-000.000-675.301 POLICE TRAINING 302 1,162.70 0.00 1,397.69 3,000.00 0.00 0.00

101-000.000-675.305 POLICE DEPT DONATIONS 575.00 500.00 30.00 500.00 0.00 0.00

101-000.000-675.307 PD CAMERA DONATIONS 0.00 0.00 0.00 0.00 0.00 0.00

101-000.000-675.306 SCHOOL CROSSING GUARDS 0.00 0.00 5,400.00 10,800.00 10,800.00 10,800.00

101-000.000-675.308 YOUTH POLICE ACADEMY DONATIONS 1,600.00 0.00 490.00 0.00 0.00 0.00

101-000.000-676.000 REFUNDS AND REIMBURSEMENTS 3,153.24 3,000.00 4,732.20 3,000.00 3,060.00 3,121.20

101-000.000-676.262 REFUNDS AND REIMBURSEMENTS - ELECTIONS 24,742.01 0.00 5,491.98 0.00 0.00 0.00

101-000.000-692.000 MISCELLANEOUS (5,155.46) 100.00 19,777.91 100.00 1,020.00 1,040.40

101-000.000-692.001 CASH OVER 40.00 0.00 5.00 0.00 0.00 0.00

Total - Dept 000.000 3,151,683.67 3,570,299.00 2,814,492.64 5,621,461.00 4,267,582.35 3,561,768.00

Dept 931.000: TRANSFERS IN AND OTHER SOURCES

101-931.000-699.151 TRANSFER IN - PERPETUAL CARE FUND 6,000.00 6,000.00 0.00 6,000.00 6,000.00 7,000.00

101-931.000-699.202 TRANSFER IN - MAJOR STREETS 1,837.00 2,000.00 3,750.03 5,000.00 2,000.00 2,000.00

101-931.000-699.203 TRANSFER IN - LOCAL STREETS 1,837.00 2,000.00 3,750.03 5,000.00 2,000.00 2,000.00

101-931.000-699.206 TRANSFER IN - FIRE FUND 2,003.67 2,000.00 7,499.97 20,000.00 2,000.00 2,000.00

101-931.000-699.208 TRANSFER IN - PARKS & RECREATION FUND 2,503.67 2,000.00 3,750.03 5,000.00 5,000.00 5,000.00

101-931.000-699.214 TRANSFER IN - LDFA 4,202.00 4,592.19 0.00 4,500.00 4,550.00 4,600.00

101-931.000-699.248 TRANSFER IN - DDA 2,003.67 2,000.00 3,749.94 5,000.00 2,000.00 2,000.00

101-931.000-699.590 TRANSFER IN - SEWER FUND 9,996.33 10,000.00 7,499.97 10,000.00 10,000.00 10,000.00

101-931.000-699.591 TRANSFER IN - WATER FUND 9,996.33 10,000.00 7,499.97 10,000.00 10,000.00 10,000.00

101-931.000-699.636 TRANSFER IN - DATA PROCESSING FUND 11,003.69 11,000.00 3,750.03 5,000.00 11,000.00 11,000.00

101-931.000-699.640 TRANSFER IN - MOBILE EQUIPMENT FUND 996.33 1,000.00 3,750.03 5,000.00 1,000.00 1,000.00

Total - Dept 931.000 52,379.69 52,592.19 45,000.00 80,500.00 55,550.00 56,600.00

Total Revenues 3,204,063.36 3,622,891.19 2,859,492.64 5,701,961.00 4,323,132.35 3,618,368.00
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2023/24 2024/25 Y-T-D FY 2025/26 FORECAST FORECAST

YEAR END AMENDED 3/31/2025 PROPOSED FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE

MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS

FISCAL YEAR ENDING JUNE 30, 2026

Expenditures

Dept 101.000: CITY COMMISSION

101-101.000-716.000 FRINGE BENEFITS 611.09 750.00 445.55 750.00 765.00 780.30

101-101.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 3,958.01 0.00 1,470.95 0.00

101-101.000-808.000 CABLE CONSORTIUM FRANCHISE FEES 17,696.55 17,000.00 14,249.47 17,000.00 17,340.00 17,686.80

101-101.000-943.636 EQUIPMENT RENTAL - DATA PROCESSING 700.00 700.00 524.97 700.00 900.00 900.00

101-101.000-956.000 MISCELLANEOUS 195.35 1,000.00 304.42 1,000.00 1,020.00 1,040.40

101-101.000-956.101 ELECTRONIC COMMUNICATION SERVICE STIPEND 600.00 900.00 450.00 900.00 600.00 600.00

101-101.000-958.000 PROFESSIONAL DEVELOPMENT 3,206.79 3,000.00 1,055.00 3,000.00 3,060.00 3,121.20

101-101.000-963.000 INSURANCE 19,481.27 23,000.00 19,110.73 23,000.00 23,460.00 23,929.20

Total - Dept 101.000 46,449.06 46,350.00 37,611.09 46,350.00 47,145.00 48,057.90

Dept 172.000: CITY MANAGEMENT/ADMINISTRATION

101-172.000-702.000 WAGES 121,722.12 123,246.46 83,983.91 137,653.34 140,406.41 143,214.53

101-172.000-715.001 PAYROLL TAXES 9,255.96 9,428.35 6,614.51 10,530.48 10,741.09 10,955.91

101-172.000-716.000 FRINGE BENEFITS 1,096.02 1,064.32 1,106.88 1,320.59 1,347.00 1,373.94

101-172.000-718.000 RETIREMENT - LEGACY AND CURRENT 34,574.42 35,818.50 25,792.12 43,031.17 43,891.80 44,769.63

101-172.000-727.000 SUPPLIES 194.29 250.00 0.00 250.00 255.00 260.10

101-172.000-943.636 EQUIPMENT RENTAL - DATA PROCESSING 700.00 700.00 524.97 700.00 900.00 900.00

101-172.000-956.000 MISCELLANEOUS 1,485.54 500.00 803.33 500.00 510.00 520.20

101-172.000-958.000 PROFESSIONAL DEVELOPMENT 4,854.27 6,000.00 4,816.03 6,000.00 6,120.00 6,242.40

Total - Dept 172.000 173,882.62 177,007.63 123,641.75 199,985.58 204,171.29 208,236.72

Dept 191.000: FISCAL SERVICES

101-191.000-702.000 WAGES 71,933.87 61,193.27 41,968.45 66,646.66 67,979.60 69,339.19

101-191.000-715.001 PAYROLL TAXES 5,965.29 4,681.29 5,731.30 5,098.47 5,200.44 5,304.45

101-191.000-716.000 FRINGE BENEFITS 20,035.63 24,897.15 18,907.52 25,706.36 26,220.49 26,744.90

101-191.000-718.000 RETIREMENT - LEGACY AND CURRENT 14,950.21 18,705.14 13,777.27 21,788.79 24,730.28 27,425.88

101-191.000-727.000 SUPPLIES 764.98 2,000.00 234.47 2,000.00 2,040.00 2,080.80

101-191.000-741.000 POSTAGE 988.13 2,000.00 198.36 2,000.00 2,040.00 2,080.80

101-191.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 20,756.34 37,000.00 26,157.17 37,000.00 16,000.00 16,500.00

101-191.000-824.000 BANK SERVICE CHARGES 194.02 0.00 0.00 0.00 0.00 0.00

101-191.000-943.636 EQUIPMENT RENTAL - DATA PROCESSING 4,200.00 4,200.00 3,150.00 4,200.00 5,300.00 5,600.00

101-191.000-956.000 MISCELLANEOUS 429.07 1,000.00 10,740.82 1,000.00 1,020.00 1,040.40

101-191.000-958.000 PROFESSIONAL DEVELOPMENT 2,239.72 2,500.00 702.00 2,500.00 2,550.00 2,601.00

Total - Dept 191.000 142,457.26 158,176.85 121,567.36 167,940.29 153,080.81 158,717.42
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2023/24 2024/25 Y-T-D FY 2025/26 FORECAST FORECAST

YEAR END AMENDED 3/31/2025 PROPOSED FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE

MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS

FISCAL YEAR ENDING JUNE 30, 2026

Dept 215.000: CLERK

101-215.000-702.000 WAGES 150,601.00 156,038.04 106,240.70 183,238.63 186,903.41 190,641.47

101-215.000-715.001 PAYROLL TAXES 10,865.25 11,936.91 7,940.25 14,017.76 14,298.11 14,584.07

101-215.000-716.000 FRINGE BENEFITS 27,113.82 20,042.72 15,342.34 20,939.67 21,358.47 21,785.64

101-215.000-718.000 RETIREMENT - LEGACY AND CURRENT 33,802.00 34,885.07 25,395.20 42,869.98 48,657.43 53,961.09

101-215.000-727.000 SUPPLIES 1,401.58 1,200.00 319.26 1,200.00 1,224.00 1,248.48

101-215.000-727.001 SUPPLIES - CITY WIDE 1,120.89 2,300.00 630.07 2,300.00 2,346.00 2,392.92

101-215.000-741.000 POSTAGE 1,681.52 2,500.00 1,417.57 2,500.00 2,550.00 2,601.00

101-215.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 52.80 300.00 0.00 300.00 0.00 0.00

101-215.000-850.000 TELEPHONE & COMMUNICATION 14.98 0.00 0.00 0.00 0.00 0.00

101-215.000-900.000 PRINTING & PUBLISHING 6,394.59 10,000.00 5,329.68 9,000.00 9,180.00 9,363.60

101-215.000-930.000 REPAIR AND MAINTENANCE 0.00 0.00 0.00 0.00 0.00 0.00

101-215.000-943.636 EQUIPMENT RENTAL - DATA PROCESSING 4,200.00 4,200.00 3,150.00 4,200.00 5,300.00 5,600.00

101-215.000-956.000 MISCELLANEOUS 0.00 300.00 0.00 200.00 204.00 208.08

101-215.000-958.000 PROFESSIONAL DEVELOPMENT 2,102.12 3,000.00 2,834.18 4,500.00 3,162.00 3,225.24

Total - Dept 215.000 239,350.55 246,702.74 168,599.25 285,266.04 295,183.41 305,611.59

Dept 247.000: BOARD OF REVIEW

101-247.000-702.000 WAGES 840.00 1,500.00 90.00 1,500.00 1,530.00 1,560.60

101-247.000-715.001 PAYROLL TAXES 64.26 114.75 6.89 114.75 117.05 119.39

101-247.000-716.000 FRINGE BENEFITS (0.05) 0.00 0.00 0.00 0.00 0.00

101-247.000-900.000 PRINTING & PUBLISHING 170.00 300.00 463.00 300.00 306.00 312.12

101-247.000-958.000 PROFESSIONAL DEVELOPMENT 564.24 700.00 0.00 700.00 714.00 728.28

Total - Dept 247.000 1,638.45 2,614.75 559.89 2,614.75 2,667.05 2,720.39

Dept 257.000: ASSESSOR

101-257.000-716.000 FRINGE BENEFITS 0.00 0.00 0.00 0.00 0.00 0.00

101-257.000-727.000 OFFICE SUPPLIES 542.69 500.00 0.00 500.00 510.00 520.20

101-257.000-741.000 POSTAGE 1,182.72 1,500.00 932.81 1,500.00 1,530.00 1,560.60

101-257.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 52,619.65 45,000.00 35,477.93 45,000.00 45,900.00 46,818.00

101-257.000-943.636 EQUIPMENT RENTAL - DATA PROCESSING 4,200.00 4,400.00 3,150.00 4,400.00 5,300.00 5,600.00

101-257.000-956.000 MISCELLANEOUS 25.00 50.00 77.50 50.00 0.00 0.00

Total - Dept 257.000 58,570.06 51,450.00 39,638.24 51,450.00 53,240.00 54,498.80
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2023/24 2024/25 Y-T-D FY 2025/26 FORECAST FORECAST

YEAR END AMENDED 3/31/2025 PROPOSED FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE

MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS

FISCAL YEAR ENDING JUNE 30, 2026

Dept 262.000: ELECTIONS

101-262.000-703.000 PER DIEMS 4,378.65 3,500.00 4,515.07 2,500.00                             2,550.00 2,601.00

101-262.000-727.000 SUPPLIES 155.40 3,000.00 7,172.45 5,500.00                             5,610.00 5,722.20

101-262.000-741.000 POSTAGE 2,001.52 3,200.00 1,529.83 3,200.00                             3,264.00 3,329.28

101-262.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 857.55 1,000.00 594.95 1,000.00                             0.00 0.00

101-262.000-900.000 PRINTING & PUBLISHING 53.78 500.00 786.39 300.00                                306.00 312.12

101-262.000-956.000 MISCELLANEOUS 490.00 500.00 440.00 500.00                                2,856.00 2,913.12

Total - Dept 262.000 7,936.90 11,700.00 15,038.69 13,000.00 14,586.00 14,877.72

Dept 265.000: BUILDING AND GROUNDS

101-265.000-702.000 WAGES 19,024.54 23,337.45 11,133.44 29,957.76 30,556.92 31,168.06

101-265.000-715.001 PAYROLL TAXES 1,428.74 1,785.32 860.18 2,291.77 2,337.60 2,384.36

101-265.000-716.000 FRINGE BENEFITS 6,630.77 6,014.69 6,280.27 6,258.78 6,383.95 6,511.63

101-265.000-718.000 RETIREMENT - LEGACY AND CURRENT 1,444.08 1,453.23 1,079.01 1,689.84 1,917.97 2,127.03

101-265.000-727.000 OFFICE SUPPLIES 14.72 0.00 0.00 0.00 0.00 0.00

101-265.000-728.000 OPERATING SUPPLIES 1,512.04 5,000.00 729.41 5,000.00 5,100.00 5,202.00

101-265.000-728.001 OPERATING SUPPLIES-ROAD SALT 1,305.53 2,000.00 703.78 2,000.00 2,040.00 2,080.80

101-265.000-801.000 PROFESSIONAL AND CONTRACTED SERVICES 7,121.00 6,500.00 4,955.60 6,500.00 6,630.00 6,762.60

101-265.000-850.000 TELEPHONE AND COMMUNICATIONS 5,502.83 6,000.00 4,361.30 6,000.00 6,120.00 6,242.40

101-265.000-920.000 SEWER 362.63 1,600.00 1,803.95 1,800.00 1,836.00 1,872.72

101-265.000-921.000 WATER 360.92 2,000.00 1,518.65 2,100.00 2,142.00 2,184.84

101-265.000-922.000 ELECTRICITY 7,397.21 8,500.00 5,730.52 8,500.00 8,670.00 8,843.40

101-265.000-923.000 NATURAL GAS 3,648.22 5,000.00 2,950.14 5,000.00 5,100.00 5,202.00

101-265.000-930.000 REPAIRS - BUILDING AND GROUNDS 5,495.97 10,600.00 9,589.06 10,600.00 10,812.00 11,028.24

101-265.000-931.000 REPAIRS - EQUIPMENT 160.00 500.00 0.00 500.00 510.00 520.20

101-265.000-943.000 EQUIPMENT RENTAL - OUTSIDE SERVICES 0.00 100.00 0.00 100.00 102.00 104.04

101-265.000-943.640 EQUIPMENT RENTAL - MOBILE EQUIPMENT 2,196.00 2,200.00 1,649.97 2,600.00 2,600.00 2,600.00

101-265.000-956.000 MISCELLANEOUS 0.00 500.00 300.00 500.00 510.00 520.20

101-265.000-963.000 INSURANCE 3,310.75 3,750.00 3,315.91 3,750.00 3,825.00 3,901.50

101-265.000-970.000 CAPITAL OUTLAY 6,802.00 65,000.00 0.00 0.00 50,000.00 0.00

Total - Dept 265.000 73,717.95 151,840.69 56,961.19 95,148.15 147,193.44 99,256.01

Dept 266.000: ATTORNEY

101-266.000-801.000 CITY ATTORNEY 10,543.50 20,000.00 10,480.25 20,000.00 20,400.00 20,808.00

101-266.000-801.001 OTHER ATTORNEYS 254.00 2,500.00 266.00 2,500.00 2,550.00 2,601.00

Total - Dept 266.000 10,797.50 22,500.00 10,746.25 22,500.00 22,950.00 23,409.00
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YEAR END AMENDED 3/31/2025 PROPOSED FY2026/27 FY2027/28
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MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS

FISCAL YEAR ENDING JUNE 30, 2026

Dept 268.000: CEMETERY
101-268.000-702.000 WAGES 41,572.27 46,801.85 27,465.60 55,800.92 56,916.94 58,055.28

101-268.000-715.001 PAYROLL TAXES 3,082.97 3,580.34 2,102.69 4,268.77 4,354.15 4,441.23

101-268.000-716.000 FRINGE BENEFITS 5,166.73 8,962.81 6,938.09 11,809.06 12,045.24 12,286.15

101-268.000-718.000 RETIREMENT - LEGACY AND CURRENT 4,415.49 4,562.14 3,332.72 7,224.32 8,199.61 9,093.36

101-268.000-728.000 OPERATING SUPPLIES 9,800.33 8,500.00 1,383.31 16,700.00 17,034.00 17,374.68

101-268.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 880.00 1,500.00 0.00 1,500.00 1,530.00 1,560.60

101-268.000-921.000 WATER 812.39 14,500.00 0.00 14,500.00 14,790.00 15,085.80

101-268.000-922.000 ELECTRICITY 1,318.96 1,700.00 915.96 1,800.00 1,836.00 1,872.72

101-268.000-930.000 REPAIR - BUILDINGS AND GROUNDS 2,771.88 3,500.00 1,102.08 3,500.00 3,570.00 3,641.40

101-268.000-943.636 EQUIPMENT RENTAL - DATA PROCESSING 700.00 700.00 524.97 700.00 900.00 900.00

101-268.000-943.640 EQUIPMENT RENTAL - MOBILE EQUIPMENT 15,000.00 15,000.00 11,250.00 17,500.00 17,500.00 17,500.00

101-268.000-956.000 MISCELLANEOUS 0.00 250.00 60.00 250.00 255.00 260.10

101-268.000-963.000 INSURANCE 1,274.27 1,500.00 1,319.75 1,500.00 1,530.00 1,560.60

101-268.000-970.000 CAPITAL IMPROVEMENTS 7,499.00 5,000.00 6,663.82 0.00 0.00 0.00

Total - Dept 268.000 94,294.29 116,057.14 63,058.99 137,053.08 140,460.93 143,631.92

Dept 301.000: POLICE
101-301.000-702.000 WAGES 537,111.44 557,243.27 371,646.36 599,977.57 611,977.12 624,216.66

101-301.000-715.001 PAYROLL TAXES 38,750.36 42,629.11 28,269.85 45,898.28 46,816.25 47,752.57

101-301.000-716.000 FRINGE BENEFITS 125,915.19 143,792.33 99,781.53 141,395.19 144,223.09 147,107.55

101-301.000-718.000 RETIREMENT - LEGACY AND CURRENT 155,470.64 153,267.37 116,918.21 186,802.76 212,021.13 235,131.44

101-301.000-727.000 OFFICE SUPPLIES 2,844.18 5,500.00 3,370.47 5,500.00 5,610.00 5,722.20

101-301.000-728.000 OPERATING SUPPLIES 14,124.82 15,000.00 10,307.94 18,000.00 18,360.00 18,727.20

101-301.000-741.000 POSTAGE 137.90 200.00 145.70 200.00 204.00 208.08

101-301.000-758.000 UNIFORMS & CLEANING 6,200.57 6,000.00 3,640.64 6,200.00 6,324.00 6,450.48

101-301.000-801.000 PROFESSIONAL AND CONTRACTED SERVICES 37,338.56 33,000.00 24,176.27 35,000.00 35,700.00 36,414.00

101-301.000-835.000 EMPLOYEE PHYSICALS 272.00 1,000.00 220.00 1,000.00 1,020.00 1,040.40

101-301.000-850.000 TELEPHONE 9,464.14 8,500.00 7,680.79 8,500.00 8,670.00 8,843.40

101-301.000-899.001 DRUG TESTING 318.00 1,350.00 0.00 1,350.00 1,377.00 1,404.54

101-301.000-920.000 SEWER 1,517.79 1,500.00 1,087.28 1,550.00 1,581.00 1,612.62

101-301.000-921.000 WATER 1,536.07 1,200.00 1,140.40 1,600.00 1,632.00 1,664.64

101-301.000-922.000 ELECTRICITY 6,189.81 7,500.00 5,538.88 7,500.00 7,650.00 7,803.00

101-301.000-923.000 NATURAL GAS 3,266.28 4,500.00 3,008.60 4,500.00 4,590.00 4,681.80

101-301.000-930.000 REPAIRS - BUILDINGS AND GROUNDS 4,258.10 17,000.00 7,181.41 18,000.00 18,360.00 18,727.20

101-301.000-931.000 REPAIRS - EQUIPMENT 4,227.23 6,000.00 216.47 6,000.00 6,120.00 6,242.40

101-301.000-943.000 EQUIPMENT RENTAL - OUTSIDE SERVICES 0.00 800.00 0.00 800.00 816.00 832.32

101-301.000-943.636 EQUIPMENT RENTAL - DATA PROCESSING 11,100.00 11,100.00 8,325.00 11,100.00 13,900.00 14,600.00

101-301.000-943.640 EQUIPMENT RENTAL - MOBILE EQUIPMENT 24,996.00 25,000.00 18,749.97 29,500.00 29,500.00 29,500.00

101-301.000-952.000 TRAINING - STATE CPE FUNDS 0.00 0.00 1,133.00 2,467.00 0.00 0.00

101-301.000-953.000 TRAINING 302 2,238.67 6,464.14 1,273.30 6,909.60 7,047.79 7,188.75
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2023/24 2024/25 Y-T-D FY 2025/26 FORECAST FORECAST

YEAR END AMENDED 3/31/2025 PROPOSED FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE

MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS

FISCAL YEAR ENDING JUNE 30, 2026

101-301.000-954.000 AUXILARY POLICE 5,940.93 8,000.00 3,788.00 10,500.00 10,710.00 10,924.20

101-301.000-956.000 MISCELLANEOUS 2,812.51 5,000.00 725.47 5,000.00 5,100.00 5,202.00

101-301.000-956.301 YOUTH POLICE ACADEMY 120.00 1,852.00 1,621.98 230.02 234.62 239.31

101-301.000-956.302 AUXILARY TRAINING FUND 0.00 0.00 0.00 1,000.00 0.00 0.00

101-301.000-956.304 SALVAGE INSPECTION SUPPLIES 12,092.60 0.00 9,132.19 10,000.00 0.00 0.00

101-301.000-956.305 PD DONATION EXPENSE 477.95 0.00 0.00 0.00 0.00 0.00

101-301.000-956.307 CITY CAMERA PROJECT 5,548.31 5,000.00 6,184.15 5,000.00 0.00 0.00

101-301.000-956.308 CROSSING GUARD EXPENSES 0.00 0.00 59.61 1,000.00 0.00 0.00

101-301.000-956.309 DRONE EXPENSES 0.00 0.00 635.17 1,000.00 0.00 0.00

101-301.000-958.000 PROFESSIONAL DEVELOPMENT 11,726.75 10,000.00 7,328.41 11,000.00 11,220.00 11,444.40

101-301.000-963.000 INSURANCE 14,621.59 18,000.00 15,125.79 18,000.00 18,360.00 18,727.20

101-301.000-970.000 CAPITAL OUTLAY 20,085.30 0.00 70,689.60 0.00 10,000.00 10,000.00

Total - Dept 301.000 1,060,703.69 1,096,398.22 829,102.44 1,202,480.42 1,239,124.01 1,282,408.37

Dept 371.000: CODE ENFORCEMENT DEPARTMENT

101-371.000-728.000 SUPPLIES 0 0.00 24.99 0.00

101-371.000-741.000 POSTAGE 29.04 100.00 112.86 100.00 102.00 104.04

101-371.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 20,835.00 19,000.00 14,445.00 20,000.00 20,400.00 20,808.00

101-371.000-956.000 MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00 0.00

101-371.000-958.000 PROFESSIONAL DEVELOPMENT 0.00 0.00 0.00 0.00 0.00 0.00

Total - Dept 371.000 20,864.04 19,100.00 14,582.85 20,100.00 20,502.00 20,912.04

Dept 441.000: DEPARTMENT OF PUBLIC WORKS
101-441.000-702.000 WAGES 27,578.75 24,380.09 19,766.62 27,977.51 28,537.06 29,107.80

101-441.000-715.001 PAYROLL TAXES 1,990.21 1,865.08 1,485.79 2,140.28 2,183.09 2,226.75

101-441.000-716.000 FRINGE BENEFITS 7,118.92 5,580.63 5,502.62 6,300.28 6,426.28 6,554.81

101-441.000-718.000 RETIREMENT - LEGACY AND CURRENT 8,128.08 7,357.68 6,381.40 9,043.52 10,264.39 11,383.21

101-441.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 3,400.00 5,000.00 3,688.00 5,000.00 5,100.00 5,202.00

101-441.000-930.000 REPAIRS - BUILDINGS AND GROUNDS 0.00 10,000.00 0.00 10,000.00 10,200.00 10,404.00

101-441.000-943.640 EQUIPMENT RENTAL - MOBILE EQUIPMENT 9,600.00 12,500.00 9,375.03 11,000.00 11,000.00 11,000.00

101-441.000-956.000 MISCELLANEOUS 0.00 50.00 0.00 50.00 51.00 52.02

101-441.000-958.000 PROFESSIONAL DEVELOPMENT 0.00 700.00 0.00 700.00 612.00 624.24

101-441.000-963.000 INSURANCE 3,485.27 3,500.00 3,738.87 3,500.00 3,570.00 3,641.40

Total - Dept 441.000 61,301.23 70,933.48 49,938.33 75,711.59 77,943.82 80,196.23

Dept 445.000: DRAINS - PUBLIC BENEFIT

101-445.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 14,687.27 14,237.00 16,072.17 13,620.67 13,313.24 13,000.00

Total - Dept 445.000 14,687.27 14,237.00 16,072.17 13,620.67 13,313.24 13,000.00
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2023/24 2024/25 Y-T-D FY 2025/26 FORECAST FORECAST

YEAR END AMENDED 3/31/2025 PROPOSED FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE

MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS

FISCAL YEAR ENDING JUNE 30, 2026

Dept 448.000: STREET LIGHTING
101-448.000-702.000 WAGES 731.21 750.63 516.08 817.08 833.42 850.09

101-448.000-715.001 PAYROLL TAXES 52.23 57.42 37.74 62.51 63.76 65.03

101-448.000-716.000 FRINGE BENEFITS 1,425.24 284.33 286.07 250.92 255.94 261.06

101-448.000-718.000 RETIREMENT - LEGACY AND CURRENT 221.51 227.40 169.41 264.93 300.70 333.48

101-448.000-728.000 SUPPLIES 0.00 500.00 0.00 500.00 510.00 520.20

101-448.000-922.000 ELECTRICITY 66,408.08 56,000.00 54,178.78 65,000.00 66,300.00 67,626.00

101-448.000-943.640 EQUIPMENT RENTAL - MOBILE EQUIPMENT 2,904.00 2,900.00 2,175.03 3,500.00 3,500.00 3,500.00

Total - Dept 448.000 71,742.27 60,719.78 57,363.11 70,395.44 71,763.81 73,155.85

Dept 526.000: LANDFILL CLOSURE

101-526.000-702.000 WAGES 2,800.06 3,116.32 2,138.30 3,403.08 3,471.15 3,540.57

101-526.000-715.001 PAYROLL TAXES 203.39 238.40 160.33 260.34 265.54 270.85

101-526.000-716.000 FRINGE BENEFITS 696.83 642.38 630.97 666.53 679.86 693.46

101-526.000-718.000 RETIREMENT - LEGACY AND CURRENT 737.09 811.60 611.16 960.29 1,089.92 1,208.73

101-526.000-728.000 SUPPLIES 337.60 1,000.00 152.52 1,000.00 1,020.00 1,040.40

101-526.000-741.000 POSTAGE AND SHIPPING 147.77 200.00 46.53 200.00 1,000.00 1,000.00

101-526.000-801.000 PROFESSIONAL AND CONTRACTED SERVICES 37,140.26 40,000.00 13,489.45 40,000.00 20,800.00 21,216.00

101-526.000-931.000 EQUIPMENT REPAIR 19.37 1,000.00 0.00 1,000.00 1,020.00 1,040.40

101-526.000-956.000 MISCELLANEOUS 0.00 250.00 0.00 250.00 255.00 260.10

Total - Dept 526.000 42,082.37 47,258.70 17,229.26 47,740.24 29,601.48 30,270.51

Dept 528.000: REFUSE COLLECTION/DISPOSAL

101-528.000-702.000 WAGES 11,096.62 11,806.05 7,496.34 12,847.31 13,104.25 13,366.34

101-528.000-715.001 PAYROLL TAXES 747.30 903.16 549.63 982.82 1,002.48 1,022.52

101-528.000-716.000 FRINGE BENEFITS 2,414.55 1,191.46 1,105.60 1,169.23 1,192.62 1,216.47

101-528.000-718.000 RETIREMENT - LEGACY AND CURRENT 3,345.53 3,576.83 2,450.42 4,165.98 4,728.39 5,243.78

101-528.000-741.000 POSTAGE 2,639.92 2,200.00 2,216.39 2,200.00 2,244.00 2,288.88

101-528.000-759.000 COLOR TRASH BAGS 1,374.00 2,000.00 789.00 2,000.00 2,040.00 2,080.80

101-528.000-759.001 YARD WASTE BAGS 1,287.53 2,000.00 0.00 2,000.00 2,040.00 2,080.80

101-528.000-801.000 CONTRACTED SERVICES 184,927.54 190,000.00 140,292.00 193,000.00 196,860.00 200,797.20

101-528.000-943.636 EQUIPMENT RENTAL - DATA PROCESSING 1,400.00 1,400.00 1,050.03 1,400.00 1,800.00 1,900.00

101-528.000-956.000 MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00 0.00

Total - Dept 528.000 209,232.99 215,077.50 155,949.41 219,765.34 225,011.74 229,996.80
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2023/24 2024/25 Y-T-D FY 2025/26 FORECAST FORECAST

YEAR END AMENDED 3/31/2025 PROPOSED FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE

MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS

FISCAL YEAR ENDING JUNE 30, 2026

Dept 595.000: AIRPORT
101-595.000-702.000 WAGES 7,968.90 10,641.66 4,623.83 11,317.15 11,543.49 11,774.36

101-595.000-715.001 PAYROLL TAXES 581.61 814.09 351.00 865.76 883.08 900.74

101-595.000-716.000 FRINGE BENEFITS 2,422.46 1,343.45 2,232.38 1,397.35 1,425.30 1,453.80

101-595.000-718.000 RETIREMENT - LEGACY AND CURRENT 1,163.74 813.44 857.80 943.69 1,071.09 1,187.84

101-595.000-728.000 SUPPLIES 930.51 700.00 348.72 2,200.00 2,244.00 2,288.88

101-595.000-731.000 AVIATION FUEL 110,256.26 125,000.00 67,720.37 125,000.00 127,500.00 130,050.00

101-595.000-731.001 AVIATION FUEL CREDIT CARD FEE 3,296.14 3,000.00 2,557.64 3,000.00 3,060.00 3,121.20

101-595.000-801.000 PROFESSIONAL AND CONTRACTED SERVICE 40,415.31 42,000.00 28,800.52 42,000.00 42,840.00 43,696.80

101-595.000-850.000 TELEPHONE AND COMMUNICATIONS 5,760.00 5,500.00 3,903.02 5,500.00 5,610.00 5,722.20

101-595.000-922.000 ELECTRICITY 4,530.81 5,500.00 3,292.81 5,500.00 5,610.00 5,722.20

101-595.000-923.000 NATURAL/PROPANE GAS 2,784.50 3,200.00 2,368.15 3,200.00 3,264.00 3,329.28

101-595.000-930.000 REPAIRS - BUILDINGS AND GROUNDS 20,292.80 23,000.00 14,985.75 23,000.00 23,460.00 23,929.20

101-595.000-931.000 REPAIR - EQUIPMENT 1,458.16 8,000.00 1,678.82 8,000.00 8,160.00 8,323.20

101-595.000-943.636 EQUIPMENT RENTAL - DATA PROCESSING 700.00 700.00 525.06 700.00 900.00 900.00

101-595.000-943.640 EQUIPMENT RENTAL - MOBILE EQUIPMENT 2,004.00 2,600.00 1,950.03 2,300.00 2,300.00 2,300.00

101-595.000-956.000 MISCELLANEOUS 149.89 500.00 71.38 250.00 255.00 260.10

101-595.000-958.000 PROFESSIONAL DEVELOPMENT 0.00 500.00 752.77 1,300.00 1,326.00 1,352.52

101-595.000-960.000 PERMIT FEES AND LICENSING 310.00 400.00 310.00 400.00 408.00 416.16

101-595.000-963.000 INSURANCE 4,609.50 7,300.00 6,401.78 7,300.00 7,446.00 7,594.92

101-595.000-970.000 CAPITAL OUTLAY 13,454.19 609,840.00 37,668.44 2,510,256.00 950,000.00 0.00

Total - Dept 595.000 223,088.78 851,352.64 181,400.27 2,754,429.95 1,199,305.96 254,323.40

Dept 701.000: PLANNING
101-701.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 0.00 5,000.00 0.00 5,000.00 2,850.00 2,907.00

101-701.000-880.000 COMMUNITY PROMOTION 18,135.00 20,000.00 20,162.00 20,000.00 20,040.00 20,440.80

101-701.000-900.000 PRINTING AND PUBLISHING 0.00 0.00 0.00 0.00

101-701.000-956.000 MISCELLANEOUS 0.00 0.00 0.00 0.00

101-701.000-958.000 PROFESSIONAL DEVELOPMENT 0.00 800.00 0.00 800.00 816.00 832.32

Total - Dept 701.000 18,135.00 25,800.00 20,162.00 25,800.00 23,706.00 24,180.12

Dept 906.000: DEBT SERVICE

101-906.000-991.000 PRINCIPAL - NORTH INDUSTRIAL PARK 22,706.41 23,706.41 8,706.41 23,706.41                           24,706.41 25,706.41

101-906.000-995.000 INTEREST EXPENSE 18,959.89 19,165.17 9,505.02 18,370.14                           17,575.12 16,740.10

Total - Dept 906.000 41,666.30 42,871.58 18,211.43 42,076.55 42,281.53 42,446.51
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2023/24 2024/25 Y-T-D FY 2025/26 FORECAST FORECAST

YEAR END AMENDED 3/31/2025 PROPOSED FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE

MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS

FISCAL YEAR ENDING JUNE 30, 2026

Dept 955.000: NON DEPARTMENTAL
101-955.000-801.000 EMERGENCY WARNING SIRENS/SYSTEMS 1,870.16 250.00 1,550.00 250.00 255.00 260.10

101-955.000-951.000 GRANT TWNP MILL REIM 546.64 700.00 0.00 700.00 714.00 728.28

101-955.000-951.001 VERNON TWP. REVENUE SHARING 13,549.51 10,000.00 0.00 10,000.00 10,200.00 10,404.00

101-955.000-951.003 LAND LEASE PAYMENT TO THE IDC 0.00 1,100.00 0.00 1,100.00 1,100.00 1,100.00

101-955.000-951.004 GRANT TWNP UCA MILLAGE REIM 27,223.36 12,000.00 0.00 20,000.00 20,400.00 20,808.00

101-955.000-964.001 CASH SHORT 0.00 0.00 29.00 0.00 0.00 0.00

101-955.000-964.101 TAX TRIBUNAL REFUNDS 3,784.51 0.00 0.00 0.00 0.00 0.00

Total - Dept 955.000 46,974.18 24,050.00 1,579.00 32,050.00 32,669.00 33,300.38

Dept 999.000: TRANSFERS (OUT) AND OTHER USES

101-999.000-999.202 TRANSFER (OUT) - MAJOR STREET FUND 0.00 0.00 0.00 0.00 0.00 0.00
101-999.000-999.203 TRANSFER (OUT) - LOCAL STREETS FUND 5,000.00 5,000.00 0.00 0.00 0.00 0.00

101-999.000-999.206 TRANSFER (OUT) - FIRE FUND 98,274.00 107,208.26 92,929.50 123,713.93 126,188.21 128,711.97

101-999.000-999.208 TRANSFER (OUT) - PARKS AND RECREATION 390,000.00 0.00 0.00 160,000.00 250,000.00 300,000.00

101-999.000-999.303 TRANSFER (OUT) - PUBLIC SAFETY DEBT SERV 32,313.84 18,281.88 0.00 17,891.25 17,480.00 17,050.00

Total - Dept 999.000 525,587.84 130,490.14 92,929.50 301,605.18 393,668.21 445,761.97

Total Expenditures 3,185,160.60 3,582,688.84 2,091,942.47 5,827,083.27 4,449,568.73 3,588,969.65

BUDGET NET OF REVENUES AND EXPENDITURES - FUND 101 18,902.76 40,202.35 767,550.17 (125,122.27) (126,436.38) 29,398.35

CASH BALANCE - BEGINNING OF THE FISCAL YEAR 975,418.96 1,015,621.31 890,499.04 764,062.66

CASH BALANCE - FISCAL YEAR-END 1,015,621.31 890,499.04 764,062.66 793,461.01

THE GENERAL FUND'S TARGET CASH BALANCE IS $900,000
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2023/24 2024/25 Y-T-D FY 2025/26 FORECAST FORECAST

YEAR END AMENDED 3/31/2025 PROPOSED FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE

MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS

FISCAL YEAR ENDING JUNE 30, 2026

Fund 151 - CEMETERY PERPETUAL CARE

Revenues

Dept 000.000: GENERAL
151-000.000-643.000 LOT SALES 2,468.00 1,500.00 2,800.00 1,500.00 9,000.00 10,000.00

151-000.000-664.000 INTEREST 10,624.76 2,500.00 7,259.86 5,000.00 5,100.00 5,202.00

Total - Dept 000.000 13,092.76 4,000.00 10,059.86 6,500.00 14,100.00 15,202.00

Total Revenues 13,092.76 4,000.00 10,059.86 6,500.00 14,100.00 15,202.00

Expenditures

Dept 268.000: CEMETERY
151-268.000-956.000 MISCELLANEOUS 600.00 600.00 0.00 600.00 0.00 0.00

Total - Dept 268.000 600.00 600.00 0.00 600.00 0.00 0.00

Dept 999.000: TRANSFERS (OUT) AND OTHER USES
151-999.000-999.101 TRANSFER (OUT) - GENERAL FUND 6,000.00 6,000.00 0.00 6,000.00 6,000.00 7,000.00

Total - Dept 999.000 6,000.00 6,000.00 0.00 6,000.00 6,000.00 7,000.00

Total Expenditures 6,600.00 6,600.00 0.00 6,600.00 6,000.00 7,000.00

NET OF REVENUES AND EXPENDITURES - FUND 151 6,492.76 (2,600.00) 10,059.86 (100.00) 8,100.00 8,202.00

CASH BALANCE - BEGINNING OF THE FISCAL YEAR 336,374.00 333,774.00 333,674.00 341,774.00

CASH BALANCE - FISCAL YEAR-END 333,774.00 333,674.00 341,774.00 349,976.00

THE CEMETERY PERPETUAL CARE FUND DOES NOT HAVE A TARGET CASH BALANCE
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YEAR END AMENDED 3/31/2025 PROPOSED FY2026/27 FY2027/28
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CITY OF CLARE

MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS

FISCAL YEAR ENDING JUNE 30, 2026

Fund 202 - MAJOR STREETS

Revenues
Dept 000.000: GENERAL

202-000.000-548.000 ACT 48 STATE OF MI METRO ACT 11,720.67 10,000.00 0.00 10,000.00                           10,200.00 10,404.00

202-000.000-550.000 TRUNKLINE MAINTENANCE 40,466.42 40,000.00 31,389.63 40,000.00                           40,800.00 41,616.00

202-000.000-551.000 ACT 51 349,618.89 363,132.50 216,715.62 368,050.00                         375,411.00 382,919.22

202-000.000-569.000 GRANTS - OTHER 1,300.00 0.00 1,500.00 0.00 0.00 0.00

202-000.000-664.000 INTEREST AND DIVIDENDS 1,941.97 1,000.00 2,755.79 1,000.00 1,020.00 1,040.40

202-000.000-676.000 REFUNDS AND REIMBURSEMENTS 1,206.17 0.00 0.00 0.00 0.00 0.00

202-000.000-692.000 MISCELLANEOUS 2,127.54 0.00 1,199.97 0.00 0.00 0.00

Total - Dept 000.000 408,381.66 414,132.50 253,561.01 419,050.00 427,431.00 435,979.62

Dept 931.000: TRANSFERS IN AND OTHER SOURCES
202-931.000-699.101 TRANSFER IN - GENERAL FUND 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues 408,381.66 414,132.50 253,561.01 419,050.00 427,431.00 435,979.62

Expenditures

Dept 444.000: SIDEWALKS
202-444.000-702.000 WAGES 3,046.12 2,942.13 2,066.55 3,212.50 3,276.75 3,342.29

202-444.000-715.001 PAYROLL TAXES 212.12 225.07 148.15 245.76 250.67 255.69

202-444.000-716.000 FRINGE BENEFITS 1,399.66 1,313.92 929.74 1,371.31 1,398.73 1,426.71

202-444.000-718.000 RETIREMENT - LEGACY AND CURRENT 921.70 893.25 678.10 1,043.79 1,184.70 1,313.84

202-444.000-728.000 SUPPLIES 2,005.47 2,500.00 2,250.00 3,500.00 3,972.50 4,405.50

202-444.000-943.640 EQUIPMENT RENTAL - MOBILE EQUIPMENT 1,704.00 1,700.00 1,275.03 1,800.00 2,000.00 2,000.00

202-444.000-970.000 CAPITAL OUTLAY 0.00 0.00 0.00 0.00 0.00 0.00

Total - Dept 444.000 9,289.07 9,574.37 7,347.57 11,173.36 12,083.36 12,744.02

Dept 446.001: STATE TRUNKLINE MAINTENANCE
202-446.001-702.000 WAGES 19,569.25 19,106.43 14,358.02 20,844.52 21,261.41 21,686.63

202-446.001-715.001 PAYROLL TAXES 1,365.40 1,461.64 1,026.25 1,594.61 1,626.50 1,659.03

202-446.001-716.000 FRINGE BENEFITS 8,602.49 8,044.44 6,808.91 8,500.08 8,670.09 8,843.49

202-446.001-718.000 RETIREMENT - LEGACY AND CURRENT 5,930.74 5,804.24 4,703.49 6,776.24 7,691.03 8,529.35

202-446.001-728.000 OPERATING SUPPLIES 3,698.12 5,500.00 3,719.44 5,500.00 5,610.00 5,722.20

202-446.001-728.001 OPERATING SUPPLIES-ROAD SALT 12,523.81 15,500.00 6,751.16 15,500.00 15,810.00 16,126.20

202-446.001-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 0.00 1,100.00 0.00 1,100.00 1,122.00 1,144.44

202-446.001-922.000 ELECTRICITY 86.29 600.00 54.38 600.00 612.00 624.24

202-446.001-943.640 EQUIPMENT RENTAL - MOBILE EQUIPMENT 34,296.00 44,600.00 33,450.03 40,000.00 40,000.00 40,000.00

202-446.001-956.000 MISCELLANEOUS 0.00 100.00 50.00 100.00 0.00 0.00

Total - Dept 446.001 86,072.10 101,816.75 70,921.68 100,515.44 102,403.02 104,335.58

Master Fiscal 2025-26 Budget
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2023/24 2024/25 Y-T-D FY 2025/26 FORECAST FORECAST

YEAR END AMENDED 3/31/2025 PROPOSED FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE

MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS

FISCAL YEAR ENDING JUNE 30, 2026

Dept 449.002: PRESERVATION STREETS
202-449.002-702.000 WAGES 41,767.57 38,285.62 28,185.58 48,422.55 49,391.00 50,378.82

202-449.002-715.001 PAYROLL TAXES 2,915.29 2,928.85 2,021.71 3,704.32 3,778.41 3,853.98

202-449.002-716.000 FRINGE BENEFITS 17,545.09 15,067.04 12,003.18 18,846.91 19,223.85 19,608.33

202-449.002-718.000 RETIREMENT - LEGACY AND CURRENT 12,638.91 11,622.49 9,247.67 15,734.76 17,858.95 19,805.58

202-449.002-728.000 OPERATING SUPPLIES 5,815.14 8,550.00 4,376.14 8,550.00 8,721.00 8,895.42

202-449.002-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 5,589.86 6,800.00 2,760.03 6,800.00 6,936.00 7,074.72

202-449.002-801.208 PROFESSIONAL SERVICES - TREES 2,732.05 2,500.00 2,606.25 2,600.00 2,500.00 2,500.00

202-449.002-801.970 DRAIN IMPROVEMENTS 12,991.52 12,720.00 12,716.87 12,720.00 13,266.17 12,991.52

202-449.002-943.640 EQUIPMENT RENTAL - MOBILE EQUIPMENT 24,696.00 32,100.00 24,075.00 28,500.00 28,500.00 28,500.00

202-449.002-956.000 MISCELLANEOUS 85.08 200.00 0.00 200.00 0.00 0.00

202-449.002-970.000 CAPITAL IMPROVEMENTS 0.00 0.00 0.00 0.00 0.00 0.00

Total - Dept 449.002 126,776.51 130,774.00 97,992.43 146,078.55 150,175.39 153,608.37

Dept 449.003: WINTER MAINTENANCE
202-449.003-728.000 OPERATING SUPPLIES 1,498.42 5,000.00 0.00 5,000.00 5,100.00 5,202.00

202-449.003-728.001 OPERATING SUPPLIES-ROAD SALT 3,527.94 5,000.00 1,901.79 5,000.00 5,100.00 5,202.00

202-449.003-943.640 EQUIPMENT RENTAL - MOBILE EQUIPMENT 12,504.00 16,300.00 12,224.97 15,000.00 15,000.00 15,000.00

Total - Dept 449.003 17,530.36 26,300.00 14,126.76 25,000.00 25,200.00 25,404.00

Dept 449.004: ADMIN, ENGINEERING & RECORD KEEPING
202-449.004-702.000 WAGES 8,024.78 8,319.94 5,598.60 9,055.69 9,236.80 9,421.54

202-449.004-715.001 PAYROLL TAXES 563.50 636.48 409.83 692.76 706.62 720.75

202-449.004-716.000 FRINGE BENEFITS 2,096.58 2,508.29 1,819.50 2,236.61 2,281.34 2,326.97

202-449.004-718.000 RETIREMENT - LEGACY AND CURRENT 2,428.19 2,520.52 1,835.82 2,936.34 3,332.74 3,696.01

202-449.004-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 0.00 2,000.00 0.00 2,000.00 2,040.00 2,080.80

202-449.004-943.101 ACCTG, FINANCIAL, AUDIT AND HR 1,837.00 2,000.00 3,750.03 5,000.00 2,000.00 2,000.00

202-449.004-943.640 EQUIPMENT RENTAL - MOBILE EQUIPMENT 3,900.00 5,100.00 3,825.00 4,500.00 4,500.00 4,500.00

202-449.004-956.000 MISCELLANEOUS 0.00 100.00 0.00 100.00 102.00 104.04

Total - Dept 449.004 18,850.05 23,185.23 17,238.78 26,521.40 24,199.50 24,850.11

Dept 999.000: TRANSFERS (OUT) AND OTHER USES

202-999.000-999.000 TRANSFERS OUT - LOCAL STREETS 164,000.00 150,000.00 112,500.00 150,000.00 160,000.00 160,000.00

Total - Dept 999.000 164,000.00 150,000.00 112,500.00 150,000.00 160,000.00 160,000.00

Total Expenditures 422,518.09 441,650.35 320,127.22 459,288.74 474,061.27 480,942.07

NET OF REVENUES AND EXPENDITURES - FUND 202 (14,136.43) (27,517.85) (66,566.21) (40,238.74) (46,630.27) (44,962.45)

Master Fiscal 2025-26 Budget
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2023/24 2024/25 Y-T-D FY 2025/26 FORECAST FORECAST

YEAR END AMENDED 3/31/2025 PROPOSED FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE

MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS

FISCAL YEAR ENDING JUNE 30, 2026

CASH BALANCE - BEGINNING OF THE FISCAL YEAR 286,774.00 259,256.15 219,017.41 172,387.14

CASH BALANCE - FISCAL YEAR-END 259,256.15 219,017.41 172,387.14 127,424.68

THE MAJOR STREET FUND'S TARGET CASH BALANCE IS $30,000

Master Fiscal 2025-26 Budget
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2023/24 2024/25 Y-T-D FY 2025/26 FORECAST FORECAST

YEAR END AMENDED 3/31/2025 PROPOSED FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE

MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS

FISCAL YEAR ENDING JUNE 30, 2026

Fund 203 - LOCAL STS FUND

Revenues

Dept 000.000: GENERAL
203-000.000-569.000 GRANTS - OTHER 1,300.00 0.00 1,500.00 0.00 0.00 0.00

203-000.000-548.000 ACT 48 STATE OF MI METRO ACT 3,906.89 3,000.00 0.00 3,000.00 3,060.00 3,121.20

203-000.000-551.000 ACT 51 152,713.77 158,615.75 94,642.85 160,782.00 163,997.64 167,277.59

203-000.000-664.000 INTEREST AND DIVIDENDS 733.80 350.00 1,085.34 500.00 510.00 520.20

203-000.000-671.005 IN LIEU OF TAXES 0.00 0.00 0.00 0.00 0.00 0.00

203-000.000-672.000 SPECIAL ASSESSMENTS 0.00 0.00 0.00 0.00 0.00 0.00

203-000.000-676.000 REFUNDS AND REIMBURSEMENTS 1,758.72 0.00 0.00 0.00 0.00 0.00

203-000.000-692.000 MISCELLANEOUS 28.51 0.00 18,550.00 0.00 0.00 0.00

Total - Dept 000.000 160,441.69 161,965.75 115,778.19 164,282.00 167,567.64 170,918.99

Dept 931.000: TRANSFERS IN AND OTHER SOURCES
203-931.000-699.101 TRANSFER IN - GENERAL FUND 5,000.00 5,000.00 0.00 0.00 0.00 0.00

203-931.000-699.202 TRANSFER IN - MAJOR STREET FUND 164,000.00 150,000.00 112,500.00 150,000.00 160,000.00 160,000.00

Total - Dept 931.000 169,000.00 155,000.00 112,500.00 150,000.00 160,000.00 160,000.00

Total Revenues 329,441.69 316,965.75 228,278.19 314,282.00 327,567.64 330,918.99

Expenditures

Dept 444.000: SIDEWALKS
203-444.000-702.000 WAGES 3,028.01 2,942.13 2,337.18 3,212.50 3,276.75 3,342.29

203-444.000-715.001 PAYROLL TAXES 210.98 225.07 167.34 245.76 250.67 255.69

203-444.000-716.000 FRINGE BENEFITS 1,399.70 1,313.92 970.98 1,371.31 1,398.73 1,426.71

203-444.000-718.000 RETIREMENT - LEGACY AND CURRENT 916.06 893.25 765.87 1,043.79 1,184.70 1,313.84

203-444.000-728.000 OPERATING SUPPLIES 41.50 2,500.00 0.00 2,500.00 0.00 0.00

203-444.000-943.640 EQUIPMENT RENTAL - MOBILE EQUIPMENT 1,700.00 2,200.00 1,649.97 2,000.00 2,000.00 2,000.00

Total - Dept 444.000 7,296.25 10,074.37 5,891.34 10,373.36 8,110.86 8,338.52

Dept 449.001: CONSTRUCTION STREETS (INCL. ENG.& ROW)
203-449.001-728.000 OPERATING SUPPLIES 66.63 50.00 93.93 50.00 51.00 52.02

203-449.001-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 0.00 600.00 0.00 600.00 0.00 0.00

203-449.001-943.640 EQUIPMENT RENTAL - MOBILE EQUIPMENT 3,800.00 4,900.00 3,674.97 4,400.00 4,400.00 4,400.00

Total - Dept 449.001 3,866.63 5,550.00 3,768.90 5,050.00 4,451.00 4,452.02

Master Fiscal 2025-26 Budget
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2023/24 2024/25 Y-T-D FY 2025/26 FORECAST FORECAST

YEAR END AMENDED 3/31/2025 PROPOSED FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE

MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS

FISCAL YEAR ENDING JUNE 30, 2026

Dept 449.002: PRESERVATION STREETS
203-449.002-702.000 WAGES 83,016.72 72,023.27 53,234.13 83,302.42 84,968.47 86,667.84

203-449.002-715.001 PAYROLL TAXES 5,797.80 5,509.78 3,827.29 6,372.64 6,500.09 6,630.09

203-449.002-716.000 FRINGE BENEFITS 35,188.54 28,255.19 22,613.07 31,969.47 32,608.85 33,261.03

203-449.002-718.000 RETIREMENT - LEGACY AND CURRENT 25,120.79 21,833.25 17,479.00 27,032.08 30,681.41 34,025.68

203-449.002-728.000 OPERATING SUPPLIES 5,498.59 8,550.00 5,380.91 8,550.00 8,721.00 8,895.42

203-449.002-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 504.86 9,100.00 439.28 9,100.00 9,282.00 9,467.64

203-449.002-801.208 PROFESSIONAL SERVICES - TREES 1,157.50 2,500.00 2,106.25 2,500.00 2,500.00 2,500.00

203-449.002-801.970 DRAIN IMPROVEMENTS 56,153.75 54,045.00 55,714.73 56,359.93 55,193.12 55,193.12

203-449.002-922.000 ELECTRICITY 369.93 500.00 282.94 500.00 510.00 520.20

203-449.002-943.640 EQUIPMENT RENTAL - MOBILE EQUIPMENT 50,000.00 65,000.00 48,749.94 58,500.00 58,500.00 58,500.00

203-449.002-956.000 MISCELLANEOUS 25.08 300.00 18,550.00 300.00 306.00 312.12

203-449.002-970.000 CAPITAL OUTLAY 0.00 0.00 0.00 0.00 0.00 0.00

Total - Dept 449.002 262,833.56 267,616.49 228,377.54 284,486.53 289,770.94 295,973.15

Dept 449.003: WINTER MAINTENANCE

203-449.003-702.000 WAGES 74.25 0.00 190.29 0.00 0.00 0.00

203-449.003-715.001 PAYROLL TAXES 5.26 0.00 13.24 0.00 0.00 0.00

203-449.003-716.000 FRINGE BENEFITS 60.62 0.00 104.41 0.00 0.00 0.00

203-449.003-718.000 RETIREMENT 22.92 0.00 61.77 0.00 0.00 0.00

203-449.003-728.000 OPERATING SUPPLIES 1,498.42 3,400.00 0.00 3,400.00 3,468.00 3,537.36

203-449.003-728.001 OPERATING SUPPLIES-ROAD SALT 1,984.49 2,800.00 1,069.77 2,800.00 2,856.00 2,913.12

203-449.003-943.640 EQUIPMENT RENTAL - MOBILE EQUIPMENT 7,200.00 9,400.00 7,049.97 8,500.00 8,500.00 8,500.00

Total - Dept 449.003 10,845.96 15,600.00 8,489.45 14,700.00 14,824.00 14,950.48

Dept 449.004: ADMIN, ENGINEERING & RECORD KEEPING
203-449.004-702.000 WAGES 8,025.09 8,319.94 5,598.77 9,055.69 9,236.80 9,421.54

203-449.004-715.001 PAYROLL TAXES 563.41 636.48 409.87 692.76 706.62 720.75

203-449.004-716.000 FRINGE BENEFITS 2,096.61 2,508.29 1,819.52 2,236.61 2,281.34 2,326.97

203-449.004-718.000 RETIREMENT - LEGACY AND CURRENT 2,428.29 2,520.52 1,835.94 2,936.34 3,332.74 3,696.01

203-449.004-728.000 OPERATING SUPPLIES 0.00 100.00 0.00 100.00 102.00 104.04

203-449.004-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 0.00 2,000.00 0.00 2,000.00 2,040.00 2,080.80

203-449.004-943.101 ACCTG, FINANCIAL, AUDIT AND HR 1,837.00 2,000.00 3,750.03 5,000.00 2,000.00 2,000.00

Total - Dept 449.004 14,950.40 18,085.23 13,414.13 22,021.40 19,699.50 20,350.11

Total Expenditures 299,792.80 316,926.09 259,941.36 336,631.29 336,856.31 344,064.27

NET OF REVENUES AND EXPENDITURES - FUND 203 29,648.89 39.66 (31,663.17) (22,349.29) (9,288.67) (13,145.28)
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2023/24 2024/25 Y-T-D FY 2025/26 FORECAST FORECAST

YEAR END AMENDED 3/31/2025 PROPOSED FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE

MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS

FISCAL YEAR ENDING JUNE 30, 2026

CASH BALANCE - BEGINNING OF THE FISCAL YEAR 73,917.00 73,956.66 51,607.37 42,318.70

CASH BALANCE - FISCAL YEAR-END 73,956.66 51,607.37 42,318.70 29,173.43

THE LOCAL STREET FUND'S TARGET CASH BALANCE IS $30,000

Master Fiscal 2025-26 Budget
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2023/24 2024/25 Y-T-D FY 2025/26 FORECAST FORECAST

YEAR END AMENDED 3/31/2025 PROPOSED FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE

MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS

FISCAL YEAR ENDING JUNE 30, 2026

Fund 204 - MUNICIPAL STREET FUND

Revenues

Dept 000.000: GENERAL
204-000.000-403.000 CURRENT PROPERTY TAXES 296,256.71 296,219.16 297,339.28 325,000.00                         300,000.00 304,000.00

204-000.000-445.000 INTEREST AND PENALTIES TAXES 0.00 300.00 0.00 -                                     0.00 0.00

204-000.000-664.000 INTEREST 2,199.55 50.00 4,017.05 2,000.00                             2,040.00 0.00

204-000.000-671.005 IN LIEU OF TAXES 1,692.84 0.00 0.00 -                                     0.00 0.00

204-000.000-676.000 REFUNDS AND REIMBURSEMENTS 0.00 0.00 0.00 -                                     0.00 0.00

Total - Dept 000.000 300,149.10 296,569.16 301,356.33 327,000.00 302,040.00 304,000.00

Total Revenues 300,149.10 296,569.16 301,356.33 327,000.00 302,040.00 304,000.00

Expenditures

Dept 449.001: CONSTRUCTION STREETS (INCL. ENG.& ROW)
204-449.001-970.000 CAPITAL OUTLAY 250,543.81 292,471.00 254,096.02 314,625.00 260,000.00 265,000.00

Total - Dept 449.001 250,543.81 292,471.00 254,096.02 314,625.00 260,000.00 265,000.00

Dept 955.000: NON DEPARTMENTAL
204-955.000-964.204 BOR AND TAX TRIBUNAL REFUNDS 594.03 500.00 0.00 500.00 0.00 0.00

Total - Dept 955.000 594.03 500.00 0.00 500.00 0.00 0.00

Total Expenditures 251,137.84 292,971.00 254,096.02 315,125.00 260,000.00 265,000.00

NET OF REVENUES AND EXPENDITURES - FUND 204 49,011.26 3,598.16 47,260.31 11,875.00 42,040.00 39,000.00

CASH BALANCE - BEGINNING OF THE FISCAL YEAR 129,124.00 132,722.16 144,597.16 186,637.16

CASH BALANCE - FISCAL YEAR-END 132,722.16 144,597.16 186,637.16 225,637.16

THE MUNICIPAL STREET FUND DOES NOT HAVE A TARGET CASH BALANCE

Master Fiscal 2025-26 Budget
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2023/24 2024/25 Y-T-D FY 2025/26 FORECAST FORECAST

YEAR END AMENDED 3/31/2025 PROPOSED FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE

MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS

FISCAL YEAR ENDING JUNE 30, 2026

Fund 206 - FIRE FUND

Revenues

Dept 000.000: GENERAL
206-000.000-428.001 STATE PPT REIMBURSEMENT 0.00 0.00 0.00 0.00 100.00 100.00

206-000.000-502.000 FEDERAL GRANTS 0.00 0.00 0.00 0.00 0.00 0.00

206-000.000-528.000 OTHER FEDERAL GRANTS 0.00 0.00 0.00 0.00 0.00 0.00

206-000.000-539.000 STATE GRANTS 40,520.28 0.00 0.00 0.00 0.00 0.00

206-000.000-607.000 CHARGES FOR SERVICES 50.00 0.00 0.00 0.00 0.00 0.00

206-000.000-607.100 VEHICLE RESPONSES 11,382.47 9,000.00 13,568.03 30,000.00 30,600.00 31,212.00

206-000.000-637.633 GRANT TOWNSHIP 124,085.11 140,000.00 146,204.50 150,000.00 153,000.00 156,060.00

206-000.000-637.634 SHERIDAN TOWNSHIP 59,479.34 70,000.00 74,881.74 75,000.00 76,500.00 78,030.00

206-000.000-637.635 WISE TOWNSHIP 22,923.19 27,000.00 28,321.08 29,000.00 29,580.00 30,171.60

206-000.000-637.636 VERNON TOWNSHIP 54,042.02 50,000.00 20,436.09 56,000.00 57,120.00 58,262.40

206-000.000-664.000 INTEREST AND DIVIDENDS 4,233.44 1,000.00 5,272.24 2,500.00 2,550.00 2,601.00

206-000.000-673.000 SALE OF FIXED ASSETS 0.00 0.00 0.00 0.00 0.00 25,000.00

206-000.000-675.000 DONATIONS/CONTRIBUTIONS 5,615.00 1,000.00 26,425.00 1,000.00 1,000.00 1,000.00

206-000.000-676.000 REFUNDS AND REIMBURSEMENTS 1,230.50 0.00 1,654.29 0.00 0.00 0.00

206-000.000-692.000 MISCELLANEOUS 70.00 0.00 5.81 0.00 200.00 200.00

206-000.000-698.000 BOND PROCEEDS 0.00 0.00 0.00 0.00 0.00 0.00

Total - Dept 000.000 323,631.35 298,000.00 316,768.78 343,500.00 350,650.00 382,637.00

Dept 931.000: TRANSFERS IN AND OTHER SOURCES
206-931.000-698.000 BOND/ACT 99 FINANCING PROCEEDS 0.00 0.00 0.00 0.00 0.00 0.00

206-931.000-699.101 TRANSFER IN - CITY OF CLARE GENERAL FUND 98,274.00 107,208.26 92,929.50 123,713.93 126,188.21 128,711.97

Total - Dept 931.000 98,274.00 107,208.26 92,929.50 123,713.93 126,188.21 128,711.97

Total Revenues 421,905.35 405,208.26 409,698.28 467,213.93 476,838.21 511,348.97

Expenditures

Dept 336.000: FIRE DEPARTMENT
206-336.000-702.000 WAGES 110,483.00 152,099.04 62,445.66 140,835.28 143,651.98 146,525.02

206-336.000-715.001 PAYROLL TAXES 8,353.41 11,635.58 5,213.16 10,773.90 10,989.38 11,209.16

206-336.000-716.000 FRINGE BENEFITS 8,046.77 11,379.53 4,884.84 12,432.29 12,680.93 12,934.55

206-336.000-727.000 OFFICE SUPPLIES 210.09 800.00 350.65 1,000.00 1,020.00 1,040.40

206-336.000-728.000 OPERATING SUPPLIES 18,611.47 15,000.00 6,166.17 15,000.00 15,300.00 15,606.00

206-336.000-728.002 OPERATING SUPPLIES-NON-DEPRECIABLE EQUIP 0.00 0.00 0.00 0.00 0.00 0.00

206-336.000-732.000 SUPPLIES -  GAS, OIL AND LUBRICANTS 7,868.12 8,500.00 3,749.28 9,000.00 9,180.00 9,363.60

206-336.000-741.000 POSTAGE 47.83 100.00 52.88 150.00 153.00 156.06

206-336.000-758.000 UNIFORMS & CLEANING 9,344.30 2,300.00 1,185.95 2,300.00 2,346.00 2,392.92

206-336.000-801.000 PROFESSIONAL AND CONTRACTED SERVICES 19,369.84 26,470.00 10,642.92 27,000.00 27,540.00 28,090.80

206-336.000-835.000 EMPLOYEE PHYSICALS 2,155.00 3,200.00 490.00 3,500.00 3,570.00 3,641.40

206-336.000-850.000 TELEPHONE AND OTHER COMMUNICATIONS 3,367.23 4,000.00 2,013.02 4,000.00 4,080.00 4,161.60

206-336.000-880.000 COMMUNITY PROMOTION 4,060.00 5,200.00 2,453.14 5,500.00 5,610.00 5,722.20
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2023/24 2024/25 Y-T-D FY 2025/26 FORECAST FORECAST

YEAR END AMENDED 3/31/2025 PROPOSED FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE

MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS

FISCAL YEAR ENDING JUNE 30, 2026

206-336.000-920.000 SEWER 1,517.81 1,400.00 1,087.28 1,500.00 1,530.00 1,560.60

206-336.000-921.000 WATER 1,536.06 1,200.00 1,140.41 1,400.00 1,428.00 1,456.56

206-336.000-922.000 ELECTRICITY 4,337.84 6,000.00 4,270.39 6,000.00 6,120.00 6,242.40

206-336.000-923.000 NATURAL GAS 2,177.53 3,000.00 2,005.72 3,250.00 3,315.00 3,381.30

206-336.000-930.000 REPAIRS - BUILDINGS AND GROUNDS 190.10 6,000.00 359.90 6,000.00 6,120.00 6,242.40

206-336.000-931.000 REPAIRS - EQUIPMENT 11,211.05 10,000.00 5,948.42 12,000.00 12,240.00 12,484.80

206-336.000-943.101 ACCTG, FINANCIAL, AUDIT AND HR 2,003.67 5,000.00 7,499.97 20,000.00 2,000.00 2,000.00

206-336.000-943.636 EQUIPMENT RENTAL - DATA PROCESSING 2,100.00 2,100.00 1,575.00 2,600.00 2,600.00 2,700.00

206-336.000-943.640 EQUIPMENT RENTAL - MOBILE EQUIPMENT 3,900.00 3,900.00 3,023.05 50,000.00 50,000.00 50,000.00

206-336.000-956.000 MISCELLANEOUS 1,243.52 5,000.00 1,353.29 5,500.00 5,610.00 5,722.20

206-336.000-958.000 PROFESSIONAL DEVELOPMENT 1,877.78 5,000.00 708.53 6,000.00 6,120.00 6,242.40

206-336.000-963.000 INSURANCE 20,591.82 20,000.00 19,098.03 21,000.00 21,420.00 21,848.40

206-336.000-970.000 CAPITAL OUTLAY 28,230.70 65,404.00 65,477.52 23,000.00 10,290.00 10,805.00

Total - Dept 336.000 272,834.94 374,688.15 213,195.18 389,741.46 364,914.29 371,529.78

Dept 906.000: DEBT SERVICE
206-906.000-991.000 PRINCIPAL 46,956.52 46,800.00 46,800.00 47,450.00 48,100.00 48,750.00

206-906.000-995.000 INTEREST EXPENSE/AGENT FEES 12,903.33 11,992.00 6,218.22 11,097.00 10,189.00 9,269.00

Total - Dept 906.000 59,859.85 58,792.00 53,018.22 58,547.00 58,289.00 58,019.00

Dept 999.000: TRANSFERS (OUT) AND OTHER USES

206-999.000-999.303 TRANSFER (OUT) - PUBLIC SAFETY DEBT SERV 28,784.56 18,281.88 0.00 17,891.25 17,480.00 17,050.00

Total - Dept 999.000 28,784.56 18,281.88 0.00 17,891.25 17,480.00 17,050.00

Total Expenditures 361,479.35 451,762.03 266,213.40 466,179.71 440,683.29 446,598.78

NET OF REVENUES AND EXPENDITURES - FUND 206 60,426.00 (46,553.77) 143,484.88 1,034.22 36,154.92 64,750.19

CASH BALANCE - BEGINNING OF THE FISCAL YEAR 323,366.08 276,812.31 277,846.53 314,001.44

CASH BALANCE - FISCAL YEAR-END 276,812.31 277,846.53 314,001.44 378,751.64

THE FIRE FUND'S TARGET CASH BALANCE IS $75,000
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2023/24 2024/25 Y-T-D FY 2025/26 FORECAST FORECAST

YEAR END AMENDED 3/31/2025 PROPOSED FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE

MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS

FISCAL YEAR ENDING JUNE 30, 2026

Fund 208 - PARKS AND RECREATION

Revenues

Dept 000.000: GENERAL
208-000.000-403.000 CURRENT PROPERTY TAXES 74,123.84 74,050.20 74,349.39 80,000.00 81,600.00 82,392.30

208-000.000-445.000 INTEREST AND PENALTIES TAXES 11.59 50.00 0.00 0.00 0.00 0.00

208-000.000-502.000 FEDERAL GRANTS 0.00 0.00 0.00 758,971.50 0.00 0.00

208-000.000-539.000 STATE GRANTS 1,790,381.29 3,428,257.00 457,206.29 4,450,000.00 0.00 0.00

208-000.000-569.000 GRANTS - OTHER 36,174.20 10,000.00 113,825.80 0.00 0.00 0.00

208-000.000-626.001 CHARGES FOR SERVICES - PARKS 25,316.99 23,000.00 17,269.36 20,000.00 20,400.00 20,808.00

208-000.000-626.002 CHARGES FOR SERVICES - RECREATION 14,624.01 10,000.00 8,865.92 10,000.00 10,200.00 10,404.00

208-000.000-653.000 SPONSORSHIPS 723.52 500.00 628.13 1,500.00 1,530.00 1,560.60

208-000.000-664.000 INTEREST 4,099.79 500.00 8,609.94 8,000.00 8,160.00 8,323.20

208-000.000-664.208 INTEREST INCOME-LAKE SHAMROCK 2021 BONDS 1,223.22 1,000.00 0.00 0.00 0.00 0.00

208-000.000-671.005 IN LIEU OF TAXES 423.21 325.00 0.00 325.00 0.00 0.00

208-000.000-671.208 DEPOT LEASE/UTILITY REIMBURSEMENT 2,949.21 2,500.00 2,151.58 2,500.00 3,332.00 3,398.64

208-000.000-672.000 SPECIAL ASSESSMENTS 57,527.25 55,000.00 51,717.01 55,000.00 61,010.94 59,722.18

208-000.000-673.000 SALE OF FIXED ASSETS 0.00 0.00 0.00 0.00 0.00 0.00

208-000.000-675.000 DONATIONS - PARKS AND REC 150.00 0.00 1,722.94 0.00 0.00 0.00

208-000.000-675.001 DONATIONS-SOUTH REC/SOCCER COMPLEX 12,211.43 0.00 0.00 0.00 10,000.00 10,200.00

208-000.000-675.005 DONATIONS - RAILROAD DEPOT 1,315.25 400.00 963.00 400.00 0.00 0.00

208-000.000-676.000 REFUNDS AND REIMBURSEMENTS 315.18 0.00 486.04 0.00 0.00 0.00
208-000.000-692.000 MISCELLANEOUS 0.00 0.00 9,027.28 0.00 0.00 0.00

Total - Dept 000.000 2,021,569.98 3,605,582.20 746,822.68 5,386,696.50 196,232.94 196,808.92

Dept 931.000: TRANSFERS IN AND OTHER SOURCES

208-931.000-698.000 BOND PROCEEDS 0.00 0.00 0.00 0.00 0.00 0.00

208-931.000-699.000 TRANSFERS IN - GENERAL FUND 390,000.00 0.00 0.00 160,000.00 250,000.00 300,000.00

Total - Dept 931.000 390,000.00 0.00 0.00 160,000.00 250,000.00 300,000.00

Total Revenues 2,411,569.98 3,605,582.20 746,822.68 5,546,696.50 446,232.94 496,808.92

Expenditures

Dept 751.001: PARKS

208-751.001-702.000 WAGES 92,056.93 108,820.86 76,095.52 123,689.51 126,163.30 128,686.57

208-751.001-715.001 PAYROLL TAXES 7,015.39 8,324.80 5,891.53 9,462.25 9,651.49 9,844.52

208-751.001-716.000 FRINGE BENEFITS 3,044.69 9,078.47 10,254.27 9,377.30 9,564.85 9,756.14

208-751.001-718.000 RETIREMENT - LEGACY AND CURRENT 13,024.32 14,745.78 13,936.40 17,279.96 19,612.75 21,750.54

208-751.001-728.000 SUPPLIES 10,707.15 10,400.00 3,132.76 15,400.00 15,708.00 16,022.16

208-751.001-741.000 POSTAGE 22.05 30.00 33.56 30.00 30.60 31.21

208-751.001-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 6,706.75 14,300.00 6,540.00 14,300.00 14,586.00 14,877.72

208-751.001-801.100 CONTRACTED SERVICES - LAKE SHAMROCK 0.00 0.00 0.00 0.00 0.00 0.00

208-751.001-850.000 TELEPHONE AND COMMUNICATIONS 0.00 0.00 0.00 0.00 0.00 0.00
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2023/24 2024/25 Y-T-D FY 2025/26 FORECAST FORECAST

YEAR END AMENDED 3/31/2025 PROPOSED FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE

MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS

FISCAL YEAR ENDING JUNE 30, 2026

208-751.001-900.000 PRINTING & PUBLISHING 0.00 0.00 0.00 0.00 0.00 0.00

208-751.001-920.000 SEWER 3,185.33 2,600.00 1,104.53 3,000.00 3,060.00 3,121.20

208-751.001-921.000 WATER 3,630.60 3,000.00 5,597.27 4,000.00 4,080.00 4,161.60

208-751.001-922.000 ELECTRICITY 6,706.60 5,500.00 4,866.93 6,000.00 6,120.00 6,242.40

208-751.001-923.000 NATURAL GAS 623.26 1,000.00 532.28 1,000.00 1,020.00 1,040.40

208-751.001-930.000 REPAIRS - BUILDINGS AND GROUNDS 3,270.70 3,700.00 1,961.73 5,700.00 5,814.00 5,930.28

208-751.001-931.000 REPAIRS - EQUIPMENT 244.07 500.00 120.34 500.00 510.00 520.20

208-751.001-940.000 LEASE/RENT 1,100.00 1,100.00 0.00 0.00 1,100.00 1,100.00

208-751.001-943.640 EQUIPMENT RENTAL - MOBILE EQUIPMENT 38,500.00 50,100.00 37,575.00 45,000.00 45,000.00 45,000.00

208-751.001-956.000 MISCELLANEOUS 56.25 2,200.00 0.00 2,200.00 2,244.00 2,288.88

208-751.001-958.000 PROFESSIONAL DEVELOPMENT 0.00 300.00 0.00 300.00 306.00 312.12

208-751.001-963.000 INSURANCE 2,714.36 3,600.00 2,610.36 3,000.00 3,060.00 3,121.20

208-751.001-970.000 CAPITAL OUTLAY - DEPRECIABLE 74,034.89 311,000.00 152,510.70 0.00 40,000.00 40,000.00

208-751.001-970.208 CAPITAL OUTLAY - NON-DEPRECIABLE 0.00 0.00 0.00 0.00 0.00 0.00

Total - Dept 751.001 266,643.34 550,299.91 322,763.18 260,239.02 307,630.99 313,807.15

Dept 751.002: RECREATION
208-751.002-702.000 WAGES 51,101.61 51,362.75 38,130.25 55,607.73 56,719.89 57,854.28

208-751.002-715.001 PAYROLL TAXES 3,534.94 3,929.25 2,680.44 4,253.99 4,339.07 4,425.85

208-751.002-716.000 FRINGE BENEFITS 24,367.47 25,793.23 19,261.83 26,946.11 27,485.04 28,034.74

208-751.002-718.000 RETIREMENT - LEGACY AND CURRENT 14,301.35 14,590.01 10,997.77 16,992.40 19,286.37 21,388.59

208-751.002-728.000 SUPPLIES 6,265.18 8,700.00 9,026.30 8,700.00 8,874.00 9,051.48

208-751.002-741.000 POSTAGE 25.36 30.00 32.89 50.00 51.00 52.02

208-751.002-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 13,586.95 10,000.00 13,177.54 13,000.00 13,260.00 13,525.20

208-751.002-943.636 EQUIPMENT RENTAL - DATA PROCESSING 700.00 700.00 525.06 900.00 900.00 900.00

208-751.002-956.000 MISCELLANEOUS 515.68 500.00 224.79 500.00 510.00 520.20

208-751.002-958.000 PROFESSIONAL DEVELOPMENT 1,204.14 1,300.00 640.00 1,400.00 1,428.00 1,456.56

Total - Dept 751.002 115,602.68 116,905.24 94,696.87 128,350.24 132,853.37 137,208.92

Dept 751.003: RAILROAD DEPOT
208-751.003-728.000 OPERATING SUPPLIES 647.17 1,500.00 111.90 1,500.00 1,530.00 1,560.60

208-751.003-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 7,753.96 7,100.00 3,894.95 7,100.00 7,242.00 7,386.84

208-751.003-850.000 TELEPHONE AND COMMUNICATIONS 1,375.83 1,400.00 1,006.51 1,400.00 1,428.00 1,456.56

208-751.003-920.000 SEWER 597.49 650.00 495.53 700.00 714.00 728.28

208-751.003-921.000 WATER 646.34 650.00 533.92 700.00 714.00 728.28

208-751.003-922.000 ELECTRICITY 1,902.08 2,200.00 1,688.13 2,200.00 2,244.00 2,288.88

208-751.003-923.000 NATURAL GAS 1,312.66 1,100.00 1,024.90 1,300.00 1,326.00 1,352.52

208-751.003-930.000 REPAIRS - BUILDINGS AND GROUNDS 3,929.73 3,000.00 13,456.33 4,000.00 4,080.00 4,161.60

208-751.003-956.000 MISCELLANEOUS 198.19 1,200.00 0.00 1,200.00 100.00 102.00

208-751.003-963.000 INSURANCE 1,471.27 2,500.00 1,396.75 2,500.00 2,550.00 2,601.00

208-751.003-970.000 CAPITAL OUTLAY 0.00 0.00 0.00 0.00 0.00 0.00

Total - Dept 751.001 19,834.72 21,300.00 23,608.92 22,600.00 21,928.00 22,366.56
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2023/24 2024/25 Y-T-D FY 2025/26 FORECAST FORECAST

YEAR END AMENDED 3/31/2025 PROPOSED FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE

MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS

FISCAL YEAR ENDING JUNE 30, 2026

Dept 751.004: LAKE SHAMROCK DREDGING
208-751.004-702.000 WAGES 32,084.56 48,117.62 12,568.83 31,176.80 31,800.34 32,436.34

208-751.004-715.001 PAYROLL TAXES 2,208.59 3,681.00 866.18 2,385.03 2,432.73 2,481.38

208-751.004-716.000 FRINGE BENEFITS 19,668.46 22,852.80 7,408.05 13,208.81 13,472.98 13,742.44

208-751.004-718.000 RETIREMENT - LEGACY AND CURRENT 9,999.99 14,630.90 4,060.36 10,143.37 10,346.24 10,553.16

208-751.004-728.000 SUPPLIES 1,675.43 2,500.00 2,924.35 2,500.00 2,550.00 2,601.00

208-751.004-732.000 SUPPLIES - GAS, OIL AND LUBRICANTS 6,752.39 25,800.00 5,612.89 10,000.00 10,200.00 10,404.00

208-751.004-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 0.00 17,000.00 0.00 0.00 0.00 0.00

208-751.004-931.000 REPAIRS - EQUIPMENT 885.53 2,500.00 3,221.19 3,000.00 3,060.00 3,121.20

208-751.004-963.000 INSURANCE 1,368.51 1,100.00 1,603.86 1,800.00 1,836.00 1,872.72

208-751.004-970.000 CAPITAL OUTLAY 2,147,968.56 3,000,000.00 520,427.70 4,000,000.00 0.00 0.00

Total - Dept 751.004 2,222,612.02 3,138,182.32 558,693.41 4,074,214.00 75,698.28 77,212.25

Dept 751.005: LAKE SHAMROCK - DAM

208-751.005-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 0.00 0.00 103,529.19 1,358,971.50 0.00 0.00

Total - Dept 751.005 0.00 0.00 103,529.19 1,358,971.50 0.00 0.00

Dept 906.000: DEBT SERVICE

208-906.000-991.000 PRINCIPAL - LAKE SHAMROCK DREDGING 88,000.00 88,000.00 88,000.00 88,000.00                           88,000.00 87,000.00

208-906.000-991.001 PRINCIPAL - MILLAGE PURCHASES 15,094.61 16,000.00 16,000.00 16,000.00                           17,000.00 17,000.00

208-906.000-995.000 INTEREST EXPENSE/AGENT FEES - LAKE SHAMROCK 21,059.99 19,344.00 19,353.53 17,628.00                           15,912.00 14,205.75

208-906.000-995.001 INTEREST EXPENSE - MILLAGE PURCHASES 6,522.38 6,214.00 6,214.00 5,798.00                             5,369.00 4,927.00

Total - Dept 906.000 130,676.98 129,558.00 129,567.53 127,426.00 126,281.00 123,132.75

Dept 955.000: NON DEPARTMENTAL
208-955.000-943.101 ACCTG, FINANCIAL, AUDIT AND HR 2,003.67 3,000.00 3,750.03 5,000.00 5,000.00 5,000.00

208-955.000-964.208 TAX TRIBUNAL REFUNDS 148.50 0.00 0.00 0.00 0.00 0.00

Total - Dept 955.000 2,152.17 3,000.00 3,750.03 5,000.00 5,000.00 5,000.00

Total Expenditures 2,757,521.91 3,959,245.47 1,236,609.13 5,976,800.76 669,391.64 678,727.63

NET OF REVENUES AND EXPENDITURES - FUND 208 (345,951.93) (353,663.27) (489,786.45) (430,104.26) (223,158.70) (181,918.71)

CASH BALANCE - BEGINNING OF THE FISCAL YEAR 447,268.46 133,657.50 35,567.00 158,566.30

Shamrock Dredging 990,052.31 676,000.00 346,158.00

CASH BALANCE - FISCAL YEAR-END 208-000.000-001.208 1,083,657.50 379,553.24 158,566.30 (23,352.41)

THE PARKS AND RECREATION FUND'S TARGET CASH BALANCE IS $5,000
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2023/24 2024/25 Y-T-D FY 2025/26 FORECAST FORECAST

YEAR END AMENDED 3/31/2025 PROPOSED FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE

MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS

FISCAL YEAR ENDING JUNE 30, 2026

Fund 214 - LOCAL DEVELOPMENT FINANCE AUTHORITY

Revenues

Dept 000.000: GENERAL
214-000.000-428.000 CAPTURED PROPERTY TAXES 5,324.92 4,587.19 11,131.04 5,000.00 5,100.00 5,202.00

214-000.000-664.000 INTEREST 13.03 5.00 111.05 50.00 51.00 52.02

Total - Dept 000.000 5,337.95 4,592.19 11,242.09 5,050.00 5,151.00 5,254.02

Total Revenues 5,337.95 4,592.19 11,242.09 5,050.00 5,151.00 5,254.02

Expenditures

Dept 222.000: TRANSFER OUT - DEBT SERVICE
214-222.000-922.000 ELECTRICITY 615.42 600.00 384.61 600.00 600.00 600.00

Total - Dept 222.000 615.42 600.00 384.61 600.00 600.00 600.00

Dept 999.000: TRANSFER OUT - DEBT SERVICE
214-999.000-999.101 TRANSFER OUT - GENERAL FUND - DEBT SVC 4,202.00 3,992.19 0.00 4,500.00 4,550.00 4,600.00

Total - Dept 906.000 4,202.00 3,992.19 0.00 4,500.00 4,550.00 4,600.00

Total Expenditures 4,817.42 4,592.19 384.61 5,100.00 5,150.00 5,200.00

NET OF REVENUES AND EXPENDITURES - FUND 214 520.53 0.00 10,857.48 (50.00) 1.00 54.02

CASH BALANCE - BEGINNING OF THE FISCAL YEAR 73.00 73.00 23.00 24.00

CASH BALANCE - FISCAL YEAR-END 73.00 23.00 24.00 78.02

AS A TIF THE LDFA FUND DOES NOT HAVE A TARGET CASH BALANCE
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2023/24 2024/25 Y-T-D FY 2025/26 FORECAST FORECAST

YEAR END AMENDED 3/31/2025 PROPOSED FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE

MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS

FISCAL YEAR ENDING JUNE 30, 2026

Fund 243 - BROWNFIELD REDEVELOPMENT AUTHORITY

Revenues

Dept 000.000: GENERAL
243-000.000-664.000 INTEREST 45.56 15.00 59.98 15.00 4.00 5.00

Total - Dept 000.000 45.56 15.00 59.98 15.00 4.00 5.00

Total Revenues 45.56 15.00 59.98 15.00 4.00 5.00

Expenditures

Dept 690.000: 
0.00 0.00 0.00 0.00 0.00 0.00

Total - Dept 690.000 0.00 0.00 0.00 0.00 0.00 0.00

Total Expenditures 0.00 0.00 0.00 0.00 0.00 0.00

NET OF REVENUES AND EXPENDITURES - FUND 243 45.56 15.00 59.98 15.00 4.00 5.00

CASH BALANCE - BEGINNING OF THE FISCAL YEAR 4,642.00 4,657.00 4,672.00 4,676.00

CASH BALANCE - FISCAL YEAR-END 4,657.00 4,672.00 4,676.00 4,681.00

AS A TIF THE BROWNFIELD FUND DOES NOT HAVE A TARGET CASH BALANCE
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2023/24 2024/25 Y-T-D FY 2025/26 FORECAST FORECAST

YEAR END AMENDED 3/31/2025 PROPOSED FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE

MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS

FISCAL YEAR ENDING JUNE 30, 2026

Fund 248 - DOWNTOWN DEVELOPMENT AUTHORITY

Revenues

Dept 000.000: GENERAL
248-000.000-428.000 CAPTURED PROPERTY TAXES 119,854.81 110,000.00 107,660.86 125,000.00 127,500.00 130,050.00

248-000.000-573.000 LOCAL COMMUNITY STABILIZATION SHARE APPR 0.00 0.00 4,805.20 0.00 0.00 0.00

248-000.000-664.000 INTEREST 0.00 0.00 0.00 0.00 0.00 0.00

248-000.000-676.000 REFUNDS AND REIMBURSEMENTS 8,134.84 0.00 27,779.84 0.00 0.00 0.00

Total - Dept 000.000 127,989.65 110,000.00 140,245.90 125,000.00 127,500.00 130,050.00

Dept 931.000: TRANSFERS IN AND OTHER SOURCES
248-931.000-698.000 BOND PROCEEDS 0.00 0.00 0.00 0.00 0.00 0.00

Total - Dept 931.000 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues 127,989.65 110,000.00 140,245.90 125,000.00 127,500.00 130,050.00

Expenditures

Dept 737.001: DDA - OPERATIONS
248-737.001-728.000 OPERATING SUPPLIES 0.00 0.00 0.00 0.00 0.00 0.00

248-737.001-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 5,222.00 6,500.00 5,222.00 6,000.00 6,120.00 6,242.40

248-737.001-880.000 COMMUNITY PROMOTIONS 0.00 2,500.00 8,500.00 11,000.00 11,000.00 11,000.00

248-737.001-900.000 PRINTING & PUBLISHING 102.00 0.00 43.00 0.00 0.00 0.00

248-737.001-922.000 ELECTRICITY 0.00 0.00 0.00 0.00 0.00 0.00

248-737.001-930.000 REPAIR AND MAINTENANCE 18,798.82 8,500.00 36,052.35 14,850.00 15,147.00 15,449.94

248-737.001-956.000 MISCELLANEOUS 898.85 8,650.00 2,805.80 8,650.00 8,823.00 8,999.46

248-737.001-963.000 INSURANCE 0.00 0.00 0.00 0.00 0.00 0.00

248-737.001-970.000 CAPITAL OUTLAY 4,239.98 24,500.00 14,895.56 50,000.00 0.00 0.00

Total - Dept 737.001 29,261.65 50,650.00 67,518.71 90,500.00 41,090.00 41,691.80

Dept 737.002: DDA - MAINSTREET
248-737.002-741.000 POSTAGE 0.00 0.00 0.00 0.00 0.00 0.00

248-737.002-956.000 MISCELLANEOUS 296.55 0.00 0.00 0.00 0.00 0.00

248-737.002-967.001 MAINSTREET PROGRAMS 0.00 0.00 0.00 0.00 0.00 0.00

Total - Dept 737.002 296.55 0.00 0.00 0.00 0.00 0.00

Dept 737.003: DDA - ART ALLEY
248-737.003-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 0.00 0.00 0.00 0.00 0.00 0.00

Total - Dept 737.003 0.00 0.00 0.00 0.00 0.00 0.00

Dept 906.000: DEBT SERVICE
248-906.000-991.000 PRINCIPAL 65,000.00 67,000.00 38,000.00 30,000.00                           31,000.00 32,000.00

248-906.000-995.000 INTEREST EXPENSE/AGENT FEES 4,859.90 3,763.20 2,033.60 2,925.60                             2,373.60 1,803.20

Total - Dept 906.000 69,859.90 70,763.20 40,033.60 32,925.60 33,373.60 33,803.20

Master Fiscal 2025-26 Budget

5/1/2025 7:42 AM                                                       Page 26 of 39



2023/24 2024/25 Y-T-D FY 2025/26 FORECAST FORECAST

YEAR END AMENDED 3/31/2025 PROPOSED FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE

MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS

FISCAL YEAR ENDING JUNE 30, 2026

Dept 999.000: TRANSFERS (OUT) AND OTHER USES

248-999.000-943.248 TRANSFER (OUT) - CITY SERVICES 2,503.68 3,000.00 3,749.94 5,000.00 2,000.00 2,000.00

Total - Dept 999.000 2,503.68 3,000.00 3,749.94 5,000.00 2,000.00 2,000.00

Total Expenditures 101,921.78 124,413.20 111,302.25 128,425.60 76,463.60 77,495.00

NET OF REVENUES AND EXPENDITURES - FUND 248 26,067.87 (14,413.20) 28,943.65 (3,425.60) 51,036.40 52,555.00

CASH BALANCE - BEGINNING OF THE FISCAL YEAR 126,415.35 112,002.15 108,576.55 159,612.95

CASH BALANCE - FISCAL YEAR-END 112,002.15 108,576.55 159,612.95 212,167.95

AS A TIF THE DDA FUND DOES NOT HAVE A TARGET CASH BALANCE
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2023/24 2024/25 Y-T-D FY 2025/26 FORECAST FORECAST

YEAR END AMENDED 3/31/2025 PROPOSED FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE

MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS

FISCAL YEAR ENDING JUNE 30, 2026

Fund 287 - LAW ENFORCEMENT 302 TRAINING

Revenues

Dept 000.000: GENERAL

287-000.000-675.301 POLICE TRAINING 302 1,329.72 0.00 0.00 0.00 0.00 0.00

Total - Dept 000.000 1,329.72 0.00 0.00 0.00 0.00 0.00

Total Revenues 1,329.72 0.00 0.00 0.00 0.00 0.00

Expenditures

Dept 301.000: POLICE
287-301.000-727.000 SUPPLIES 0.00 0.00 0.00 0.00 0.00 0.00

287-301.000-728.000 OPERATING SUPPLIES 0.00 0.00 0.00 0.00 0.00 0.00

287-301.000-956.000 MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00 0.00

287-301.000-958.000 PROFESSIONAL DEVELOPMENT/TRAINING 0.00 0.00 0.00 0.00 0.00 0.00

Total - Dept 301.000 0.00 0.00 0.00 0.00 0.00 0.00

Total Expenditures 0.00 0.00 0.00 0.00 0.00 0.00

NET OF REVENUES AND EXPENDITURES - FUND 287 1,329.72 0.00 0.00 0.00 0.00 0.00

CASH BALANCE - BEGINNING OF THE FISCAL YEAR 3,289.02 3,289.02 3,289.02 3,289.02

CASH BALANCE - FISCAL YEAR-END 3,289.02 3,289.02 3,289.02 3,289.02

THE POLICE 302 TRAINING FUND DOES NOT HAVE A TARGET CASH BALANCE
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2023/24 2024/25 Y-T-D FY 2025/26 FORECAST FORECAST

YEAR END AMENDED 3/31/2025 PROPOSED FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE

MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS

FISCAL YEAR ENDING JUNE 30, 2026

Fund 303 - PUBLIC SAFETY BLDG DEBT SERVICE

Revenues

Dept 931.000: TRANSFERS IN AND OTHER SOURCES
303-931.000-699.101 TRANSFER IN - GENERAL FUND 32,313.84 18,281.88 0.00 17,891.25 17,480.00 17,050.00

303-931.000-699.206 TRANSFER IN - FIRE FUND 28,784.56 18,281.88 0.00 17,891.25 17,480.00 17,050.00

Total - Dept 931.000 61,098.40 36,563.76 0.00 35,782.50 34,960.00 34,100.00

Total Revenues 61,098.40 36,563.76 0.00 35,782.50 34,960.00 34,100.00

Expenditures

Dept 223.000: DEBT SERVICE
303-222.000-991.000 PRINCIPAL 25,000.00 25,000.00 0.00 25,000.00 25,000.00 25,000.00

303-222.000-995.000 BOND INTEREST/FEES 10,316.56 11,563.75 5,591.25 10,782.50 9,963.75 9,101.25

Total - Dept 223.000 35,316.56 36,563.75 5,591.25 35,782.50 34,963.75 34,101.25

Total Expenditures 35,316.56 36,563.75 5,591.25 35,782.50 34,963.75 34,101.25

NET OF REVENUES AND EXPENDITURES - FUND 303 25,781.84 0.01 (5,591.25) 0.00 (3.75) (1.25)

CASH BALANCE - BEGINNING OF THE FISCAL YEAR 17,890.00 17,890.01 17,890.01 17,886.26

CASH BALANCE - FISCAL YEAR-END 17,890.01 17,890.01 17,886.26 17,885.01

THE PUBLIC SAFETY BLDG DEBT SVC FUND DOES NOT HAVE A TARGET CASH BALANCE
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2023/24 2024/25 Y-T-D FY 2025/26 FORECAST FORECAST

YEAR END AMENDED 3/31/2025 PROPOSED FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE

MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS

FISCAL YEAR ENDING JUNE 30, 2026

Fund 590 - SEWER SYSTEM FUND

Revenues

Dept 000.000: GENERAL
590-000.000-502.000 FEDERAL GRANTS 323,357.99 0.00 0.00 0.00 0.00 0.00

590-000.000-539.000 STATE GRANTS 0.00 0.00 0.00 0.00 0.00 0.00

590-000.000-629.000 SERV METERED OM 1,113,659.98 1,150,000.00 847,288.47 1,265,000.00 1,290,300.00 1,316,106.00

590-000.000-632.001 CANNABIS WATER TREATMENT 115,700.00 0.00 126,378.24 100,000.00

590-000.000-642.000 TAPINS AND GENERAL SERVICE 11,410.84 1,000.00 0.00 1,000.00 0.00 0.00

590-000.000-642.001 DEVELOPMENT ESCROW 15,213.50 0.00 (813.50) 0.00 0.00 0.00

590-000.000-660.000 LATE FEES - UTIL 10,188.30 15,000.00 9,916.29 15,000.00 15,300.00 15,606.00

590-000.000-664.000 INTEREST AND DIVIDENDS 9,149.98 9,000.00 13,465.60 12,000.00 12,240.00 12,484.80

590-000.000-676.000 REFUNDS AND REIMBURSEMENTS 3,465.89 0.00 1,368.85 0.00 0.00 0.00

590-000.000-692.000 MISCELLANEOUS 150.00 0.00 0.00 0.00 0.00 0.00

Total - Dept 000.000 1,602,296.48 1,175,000.00 997,603.95 1,393,000.00 1,317,840.00 1,344,196.80

Total Revenues 1,602,296.48 1,175,000.00 997,603.95 1,393,000.00 1,317,840.00 1,344,196.80

Expenditures

Dept 536.001: SEWER TREATMENT AND PUMPING
590-536.001-702.000 WAGES 158,880.80 168,281.55 122,511.02 183,766.55 187,441.88 191,190.72

590-536.001-715.001 PAYROLL TAXES 11,543.35 12,873.54 9,188.56 14,058.14 14,339.30 14,626.09

590-536.001-716.000 FRINGE BENEFITS 33,019.21 34,688.37 23,060.73 35,992.79 36,712.65 37,446.90

590-536.001-718.000 RETIREMENT - LEGACY AND CURRENT 42,199.76 43,826.50 35,350.18 51,855.40 58,855.88 65,271.17

590-536.001-727.000 OFFICE SUPPLIES 375.42 500.00 401.13 500.00 510.00 520.20

590-536.001-728.000 OPERATING SUPPLIES 25,010.87 25,000.00 12,741.30 27,000.00 27,540.00 28,090.80

590-536.001-729.000 SUPPLIES - CHEMICALS 38,192.09 90,000.00 43,638.06 100,000.00 102,000.00 104,040.00

590-536.001-730.000 SUPPLIES - LABORATORY 14,814.22 18,000.00 14,693.77 24,000.00 24,480.00 24,969.60

590-536.001-741.000 POSTAGE AND SHIPPING 71.62 1,000.00 77.76 1,000.00 2,000.00 2,000.00

590-536.001-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 15,950.16 20,000.00 10,380.39 20,000.00 20,400.00 20,808.00

590-536.001-801.006 CONTRACTED SERVICES - LABORATORY 5,778.40 10,000.00 3,685.70 12,500.00 12,750.00 13,005.00

590-536.001-850.000 TELEPHONE AND COMMUNICATION 7,861.61 10,000.00 7,096.69 13,250.00 13,515.00 13,785.30

590-536.001-920.000 SEWER 307.89 250.00 252.04 250.00 255.00 260.10

590-536.001-922.000 ELECTRICITY 110,599.51 125,000.00 87,995.67 125,000.00 127,500.00 130,050.00

590-536.001-923.000 NATURAL GAS 4,833.48 8,000.00 6,133.10 8,000.00 8,160.00 8,323.20

590-536.001-930.000 REPAIRS - BUILDINGS AND GROUNDS 4,386.39 20,000.00 2,168.06 20,000.00 20,400.00 20,808.00

590-536.001-931.000 REPAIRS - EQUIPMENT 29,538.83 40,000.00 16,418.67 40,000.00 40,800.00 41,616.00

590-536.001-943.636 EQUIPMENT RENTAL - DATA PROCESSING 13,900.00 13,900.00 10,424.97 17,400.00 17,400.00 18,300.00

590-536.001-943.640 EQUIPMENT RENTAL - MOBILE EQUIPMENT 39,996.00 52,000.00 38,999.97 27,600.00 27,600.00 27,600.00

590-536.001-956.000 MISCELLANEOUS 506.66 500.00 56.33 500.00 510.00 520.20

590-536.001-958.000 PROFESSIONAL DEVELOPMENT 2,215.15 4,000.00 2,000.20 4,500.00 4,590.00 4,681.80

590-536.001-960.000 PERMIT FEES AND LICENSING 3,263.90 5,500.00 5,760.00 6,500.00 6,630.00 6,762.60

590-536.001-963.000 INSURANCE 14,241.13 13,500.00 15,798.99 14,500.00 14,790.00 15,085.80
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2023/24 2024/25 Y-T-D FY 2025/26 FORECAST FORECAST

YEAR END AMENDED 3/31/2025 PROPOSED FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE

MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS

FISCAL YEAR ENDING JUNE 30, 2026

590-536.001-968.000 DEPRECIATION 304,482.00 0.00 0.00 0.00 0.00 0.00

590-536.001-970.000 CAPITAL OUTLAY 21,561.00 25,000.00 0.00 250,000.00 340,000.00 435,000.00

Total - Dept 536.001 903,529.45 741,819.96 468,833.29 998,172.88 1,109,179.71 1,224,761.48

Dept 536.002: SEWER COLLECTION
590-536.002-702.000 WAGES 90,522.15 59,902.56 59,807.63 68,775.03 70,150.53 71,553.54

590-536.002-715.001 PAYROLL TAXES 6,322.99 4,582.55 4,308.72 5,261.29 5,366.52 5,473.85

590-536.002-716.000 FRINGE BENEFITS 32,491.32 20,828.42 22,673.89 22,032.89 22,473.55 22,923.02

590-536.002-718.000 RETIREMENT - LEGACY AND CURRENT 27,507.97 18,189.01 19,605.92 21,231.28 24,097.50 26,724.13

590-536.002-727.000 OFFICE SUPPLIES 1,523.14 1,800.00 828.79 1,800.00 1,836.00 1,872.72

590-536.002-728.000 OPERATING SUPPLIES 9,524.40 8,000.00 836.92 8,000.00 8,160.00 8,323.20

590-536.002-741.000 POSTAGE 2,639.94 3,000.00 2,216.48 3,000.00 3,060.00 3,121.20

590-536.002-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 8,014.85 3,500.00 439.28 3,500.00 3,570.00 3,641.40

590-536.002-801.970 DRAIN IMPROVEMENTS 8,343.93 8,200.00 8,167.53 7,991.08 7,814.68 7,638.29

590-536.002-931.000 REPAIRS - EQUIPMENT 5,925.13 3,000.00 2,432.43 4,000.00 4,080.00 4,161.60

590-536.002-943.640 EQUIPMENT RENTAL - MOBILE EQUIPMENT 81,504.00 106,000.00 79,499.97 87,200.00 87,200.00 87,200.00

590-536.002-956.000 MISCELLANEOUS 95.24 100.00 0.00 100.00 102.00 104.04

590-536.002-958.000 PROFESSIONAL DEVELOPMENT 75.71 600.00 35.26 600.00 612.00 624.24

590-536.002-970.000 CAPITAL IMPROVEMENTS 600.00 0.00 0.00 0.00 162,500.00 25,000.00

Total - Dept 536.002 275,090.77 237,702.54 200,852.82 233,491.57 401,022.78 268,361.23

Dept 906.000: DEBT SERVICE

590-906.000-995.000 INTEREST EXPENSE/AGENT FEES 63,471.92 60,526.34 30,263.10 59,358.50 57,787.50 56,168.50

590-906.000-995.590 RURAL DEVELOPMENT BOND RESERVE FUNDS 0.00 25,753.00 0.00 25,753.00 25,753.00 25,753.00

Total - Dept 906.000 63,471.92 86,279.34 30,263.10 85,111.50 83,540.50 81,921.50

Dept 999.000: NON-DEPARTMENTAL
590-999.000-801.000 LITTLE TOBACCO INTERCOUNTY DRAIN - MAINS 0.00 0.00 0.00 0.00 0.00 0.00

590-999.000-943.101 ACCTG, FINANCIAL, AUDIT, HR AND PMT PROC. 9,996.33 10,000.00 7,499.97 10,000.00 10,000.00 10,000.00

590-999.000-964.000 REFUNDS AND REIMBURSEMENTS 0.00 0.00 0.00 0.00 0.00 0.00

Total - Dept 999.000 9,996.33 10,000.00 7,499.97 10,000.00 10,000.00 10,000.00

Total Expenditures 1,252,088.47 1,075,801.84 707,449.18 1,326,775.95 1,603,742.99 1,585,044.21

NET OF REVENUES AND EXPENDITURES - FUND 590 350,208.01 99,198.16 290,154.77 66,224.05 (285,902.99) (240,847.41)

CASH BALANCE - BEGINNING OF THE FISCAL YEAR 140,270.00 179,468.16 184,692.21 (164,210.78)

DEBT PAYMENTS (PRINCIPAL) 60,000.00 61,000.00 63,000.00 65,000.00
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2023/24 2024/25 Y-T-D FY 2025/26 FORECAST FORECAST

YEAR END AMENDED 3/31/2025 PROPOSED FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE

MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS

FISCAL YEAR ENDING JUNE 30, 2026

CASH BALANCE - FISCAL YEAR-END 179,468.16 184,692.21 (164,210.78) (470,058.19)

THE SEWER FUND'S TARGET CASH BALANCE IS $500,000
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2023/24 2024/25 Y-T-D FY 2025/26 FORECAST FORECAST

YEAR END AMENDED 3/31/2025 PROPOSED FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE

MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS

FISCAL YEAR ENDING JUNE 30, 2026

Fund 591 - WATER SYSTEM FUND

Revenues

Dept 000.000: GENERAL
591-000.000-502.000 FEDERAL GRANTS 0.00 0.00 0.00 0.00 0.00 0.00

591-000.000-539.000 STATE GRANTS 347,545.89 241,514.00 229,928.97 165,775.90 0.00 0.00

591-000.000-607.000 CHARGES FOR SERVICES 0.00 0.00 0.00 0.00 0.00 0.00

591-000.000-628.001 PRP AIR STRIPPER REIMB 111,077.59 199,630.54 128,575.17 242,766.58 161,647.14 166,335.13

591-000.000-629.000 SERV METERED OM 879,150.55 850,000.00 678,583.31 935,000.00 953,700.00 972,774.00

591-000.000-629.002 LAB SERVICE 5,950.00 10,000.00 4,950.00 10,000.00 10,200.00 10,404.00

591-000.000-630.000 METER REPLACEMENT REVENUES 1,944.42 21,000.00 17,120.21 24,000.00 24,480.00 24,969.60

591-000.000-642.000 TAPINS AND GENERAL SERVICE 14,311.71 1,000.00 0.00 1,000.00 1,020.00 1,040.40

591-000.000-642.001 DEVELOPMENT ESCROW 19,151.00 2,000.00 (813.50) 0.00 0.00 0.00

591-000.000-642.002 ON/OFF FEES 2,743.00 3,000.00 2,104.66 3,000.00 3,060.00 3,121.20

591-000.000-642.003 CROSS CONNECTION FEES 1,006.00 900.00 607.00 900.00 918.00 936.36

591-000.000-644.000 HYDRANT RENTAL 562.00 250.00 0.00 250.00 255.00 260.10

591-000.000-660.000 LATE FEES - UTIL 7,082.11 7,000.00 7,772.90 7,500.00 7,650.00 7,803.00

591-000.000-664.000 INTEREST AND DIVIDENDS 18,059.77 10,000.00 17,403.52 15,000.00 15,300.00 15,606.00

591-000.000-670.000 WATER TOWER LEASE - AT&T 24,857.97 20,000.00 19,155.81 20,000.00 20,400.00 20,808.00

591-000.000-670.001 WATER TOWER LEASE - SPRINT 22,825.89 17,622.36 17,589.87 17,622.36 17,974.81 18,334.30

591-000.000-670.002 WATER TOWER LEASE - ISP MGT 1,800.00 1,350.00 1,350.00 1,350.00 1,800.00 1,800.00

591-000.000-676.000 REFUNDS AND REIMBURSEMENTS 2,628.36 0.00 506.26 0.00 0.00 0.00

591-000.000-692.000 MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00 0.00

Total - Dept 000.000 1,460,696.26 1,385,266.90 1,124,834.18 1,444,164.84 1,218,404.95 1,244,192.10

Total Revenues 1,460,696.26 1,385,266.90 1,124,834.18 1,444,164.84 1,218,404.95 1,244,192.10

Expenditures

Dept 536.003: TREATMENT, PUMPING AND STORAGE
591-536.003-702.000 WAGES 88,190.72 93,489.75 67,991.48 102,092.53 104,134.38 106,217.06

591-536.003-715.001 PAYROLL TAXES 6,407.37 7,151.97 5,099.65 7,810.08 7,966.28 8,125.61

591-536.003-716.000 FRINGE BENEFITS 17,887.84 19,271.32 16,306.94 19,996.00 20,395.92 20,803.83

591-536.003-718.000 RETIREMENT - LEGACY AND CURRENT 23,420.55 24,348.05 19,615.42 28,808.56 32,697.71 36,261.76

591-536.003-727.000 OFFICE SUPPLIES 489.97 500.00 217.36 500.00 510.00 520.20

591-536.003-728.000 OPERATING SUPPLIES 9,986.13 13,000.00 3,587.64 13,000.00 13,260.00 13,525.20

591-536.003-729.000 SUPPLIES - CHEMICALS 13,155.95 16,000.00 11,154.72 18,000.00 18,360.00 18,727.20

591-536.003-730.000 SUPPLIES - LABORATORY 7,380.32 10,000.00 5,530.85 13,000.00 13,260.00 13,525.20

591-536.003-741.000 POSTAGE AND SHIPPING 202.76 200.00 114.34 200.00 204.00 208.08

591-536.003-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 18,310.09 30,000.00 8,141.39 30,000.00 30,600.00 31,212.00

591-536.003-801.006 CONTRACTED SERVICES - LABORATORY 7,687.50 7,000.00 2,542.83 7,500.00 7,650.00 7,803.00

591-536.003-850.000 TELEPHONE AND COMMUNICATION 1,997.08 7,000.00 2,736.83 8,500.00 8,670.00 8,843.40

591-536.003-900.000 PRINTING & PUBLISHING 0.00 1,000.00 1,440.00 2,000.00 0.00 0.00

591-536.003-922.000 ELECTRICITY 42,329.24 55,000.00 37,663.41 55,000.00 56,100.00 57,222.00
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2023/24 2024/25 Y-T-D FY 2025/26 FORECAST FORECAST

YEAR END AMENDED 3/31/2025 PROPOSED FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE

MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS

FISCAL YEAR ENDING JUNE 30, 2026

591-536.003-923.000 NATURAL GAS 1,224.32 2,500.00 1,809.71 2,500.00 2,550.00 2,601.00

591-536.003-930.000 REPAIRS - BUILDINGS AND GROUNDS 3,784.87 10,000.00 5,385.34 12,000.00 12,240.00 12,484.80

591-536.003-931.000 REPAIRS - EQUIPMENT 21,544.89 15,000.00 6,916.83 16,250.00 16,575.00 16,906.50

591-536.003-943.636 EQUIPMENT RENTAL - DATA PROCESSING 13,900.00 13,900.00 10,424.97 17,400.00 17,400.00 18,300.00

591-536.003-943.640 EQUIPMENT RENTAL - MOBILE EQUIPMENT 21,200.00 27,600.00 20,700.00 27,600.00 27,600.00 27,600.00

591-536.003-956.000 MISCELLANEOUS 453.66 500.00 103.97 500.00 510.00 520.20

591-536.003-958.000 PROFESSIONAL DEVELOPMENT 1,886.00 4,000.00 1,557.40 4,500.00 4,590.00 4,681.80

591-536.003-960.000 PERMIT FEES AND LICENSING 1,768.08 4,000.00 1,949.38 4,500.00 4,590.00 4,681.80

591-536.003-963.000 INSURANCE 6,762.89 5,000.00 7,195.15 7,000.00 7,140.00 7,282.80

591-536.003-968.000 DEPRECIATION 212,902.00 0.00 0.00 0.00 0.00 0.00

591-536.003-970.000 CAPITAL OUTLAY 18,018.15 55,000.00 726,446.20 165,913.00 320,000.00 83,000.00

Total - Dept 536.003 540,890.38 421,461.09 964,631.81 564,570.16 727,003.28 501,053.45

Dept 536.004: WATER DISTRIBUTION
591-536.004-702.000 WAGES 127,493.20 150,051.86 85,134.53 169,981.13 173,380.75 176,848.36

591-536.004-715.001 PAYROLL TAXES 8,880.09 11,478.97 6,127.37 13,003.56 13,263.63 13,528.90

591-536.004-716.000 FRINGE BENEFITS 45,745.85 56,525.68 31,401.35 61,050.08 62,271.09 63,516.51

591-536.004-718.000 RETIREMENT - LEGACY AND CURRENT 38,571.43 45,556.59 27,924.35 54,113.49 61,418.81 68,113.46

591-536.004-727.000 OFFICE SUPPLIES 624.55 1,800.00 828.79 1,800.00 1,836.00 1,872.72

591-536.004-728.000 OPERATING SUPPLIES 25,833.14 34,700.00 9,392.42 34,700.00 35,394.00 36,101.88

591-536.004-741.000 POSTAGE 2,639.93 3,000.00 2,238.53 3,000.00 3,060.00 3,121.20

591-536.004-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 9,379.85 4,500.00 2,664.27 4,500.00 4,590.00 4,681.80

591-536.004-801.970 DRAIN IMPROVEMENTS 17,657.63 17,285.00 17,284.34 16,911.22 16,537.93 16,164.64

591-536.004-931.000 REPAIRS - EQUIPMENT 0.00 300.00 0.00 300.00 306.00 312.12

591-536.004-943.640 EQUIPMENT RENTAL - MOBILE EQUIPMENT 67,100.00 87,200.00 65,399.94 87,200.00 87,200.00 87,200.00

591-536.004-956.000 MISCELLANEOUS 95.24 500.00 0.00 500.00 510.00 520.20

591-536.004-958.000 PROFESSIONAL DEVELOPMENT 338.71 1,200.00 35.26 1,200.00 1,224.00 1,248.48

591-536.004-970.000 CAPITAL OUTLAY 41,852.84 267,246.00 52,486.01 165,775.90 10,000.00 10,000.00

Total - Dept 536.004 386,212.46 681,344.10 300,917.16 614,035.38 470,992.20 483,230.27

Dept 536.005: PRINCIPAL RESPONSIBLE PARTY #1
591-536.005-702.000 WAGES 44,095.05 46,744.87 33,995.39 51,046.26 52,067.19 53,108.53

591-536.005-715.001 PAYROLL TAXES 3,203.67 3,575.98 2,549.69 3,905.04 3,983.14 4,062.80

591-536.005-716.000 FRINGE BENEFITS 8,908.16 9,635.66 5,273.58 9,998.00 10,197.96 10,401.92

591-536.005-718.000 RETIREMENT - LEGACY AND CURRENT 11,710.16 12,174.03 9,807.64 14,404.28 16,348.86 18,130.88

591-536.005-728.000 OPERATING SUPPLIES 210.00 2,000.00 0.00 2,000.00 2,040.00 2,080.80

591-536.005-741.000 POSTAGE AND SHIPPING 46.52 500.00 13.50 500.00 510.00 520.20

591-536.005-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 1,674.00 5,000.00 2,977.57 5,000.00 5,100.00 5,202.00

591-536.005-801.006 CONTRACTED SERVICES - LABORATORY 6,973.75 10,000.00 4,631.17 10,000.00 10,200.00 10,404.00

591-536.005-922.000 ELECTRICITY 45,832.97 45,000.00 29,051.86 45,000.00 45,900.00 46,818.00

591-536.005-923.000 NATURAL GAS 4,065.96 15,000.00 5,516.34 15,000.00 15,300.00 15,606.00

591-536.005-931.000 REPAIRS - EQUIPMENT 19,062.39 10,000.00 4,210.36 10,000.00 0.00 0.00
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YEAR END AMENDED 3/31/2025 PROPOSED FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE

MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS

FISCAL YEAR ENDING JUNE 30, 2026

591-536.005-970.000 CAPITAL OUTLAY 2,613.00 40,000.00 33,286.24 75,913.00 0.00 0.00

Total - Dept 536.005 148,395.63 199,630.54 131,313.34 242,766.58 161,647.14 166,335.13

Dept 906.000: DEBT SERVICE

591-906.000-995.000 INTEREST EXPENSE/AGENT FEES 47,363.44 45,010.00 37,209.68 44,122.00 43,223.00 42,314.00

591-906.000-995.591 RURAL DEVELOPMENT BOND RESERVE FUNDS 0.00 36,160.00 0.00 35,535.00 35,535.00 35,535.00

Total - Dept 906.000 47,363.44 81,170.00 37,209.68 79,657.00 78,758.00 77,849.00

Dept 999.000: NON-DEPARTMENTAL
591-999.000-801.000 LITTLE TOBACCO INTERCOUNTY DRAIN - WATER MAINS 0.00 0.00 0.00 0.00 0.00 0.00

591-999.000-943.101 ACCTG, FINANCIAL, AUDIT, HR AND PMT PROC. 9,996.33 10,000.00 7,499.97 10,000.00 10,000.00 10,000.00

591-999.000-964.000 REFUNDS AND REIMBURSEMENTS 0.00 0.00 0.00 0.00 0.00 0.00

Total - Dept 999.000 9,996.33 10,000.00 7,499.97 10,000.00 10,000.00 10,000.00

Total Expenditures 1,132,858.24 1,393,605.73 1,441,571.96 1,511,029.11 1,448,400.63 1,238,467.85

NET OF REVENUES AND EXPENDITURES - FUND 591 327,838.02 (8,338.83) (316,737.78) (66,864.27) (229,995.68) 5,724.24

CASH BALANCE - BEGINNING OF THE FISCAL YEAR 700,988.00 656,649.17 552,784.90 285,789.21

DEBT PAYMENTS (PRINCIPAL) 36,000.00 37,000.00 37,000.00 39,000.00

CASH BALANCE - FISCAL YEAR-END 656,649.17 552,784.90 285,789.21 252,513.46

THE WATER FUND'S TARGET CASH BALANCE IS $400,000
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2023/24 2024/25 Y-T-D FY 2025/26 FORECAST FORECAST

YEAR END AMENDED 3/31/2025 PROPOSED FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE

MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS

FISCAL YEAR ENDING JUNE 30, 2026

Fund 636 - DATA PROCESSING

Revenues

Dept 000.000: GENERAL
636-000.000-664.000 INTEREST AND DIVIDENDS 428.50 5.00 656.75 500.00 510.00 520.20

636-000.000-676.000 REFUNDS AND REIMBURSEMENTS 21.74 0.00 85.56 0.00 0.00 0.00

636-000.000-676.101 CHARGES FOR SERVICES - GENERAL FUND 27,900.00 27,900.00 20,925.00 35,200.00 35,200.00 36,900.00

636-000.000-676.206 CHARGES FOR SERVICES - FIRE FUND 2,100.00 2,100.00 1,575.00 2,600.00 2,600.00 2,700.00

636-000.000-676.208 CHARGES FOR SERVICES - PARKS & RECREATION 700.00 700.00 525.06 900.00 900.00 900.00

636-000.000-676.590 CHARGES FOR SERVICES - SEWER FUND 13,900.00 13,900.00 10,424.97 17,400.00 17,400.00 18,300.00

636-000.000-676.591 CHARGES FOR SERVICES - WATER FUND 13,900.00 13,900.00 10,424.97 17,400.00 17,400.00 18,300.00

636-000.000-692.000 MISCELLANEOUS 0.00 0.00 783.85 0.00 0.00 0.00

Total - Dept 000.000 58,950.24 58,505.00 45,401.16 74,000.00 74,010.00 77,620.20

Total Revenues 58,950.24 58,505.00 45,401.16 74,000.00 74,010.00 77,620.20

Expenditures

Dept 228.000: DATA PROCESSING, INFORMATION TECHNOLOGY
636-228.000-728.000 SUPPLIES 1,923.56 7,500.00 1,589.45 5,000.00 5,100.00 5,202.00

636-228.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 41,241.65 30,000.00 18,444.56 60,000.00 61,200.00 62,424.00

636-228.000-931.000 REPAIRS - EQUIPMENT 85.00 2,500.00 0.00 1,500.00 1,530.00 1,560.60

636-228.000-956.000 MISCELLANEOUS 162.99 100.00 0.00 100.00 0.00 0.00

636-228.000-958.000 PROFESSIONAL DEVELOPMENT 0.00 250.00 0.00 250.00 255.00 260.10

636-228.000-963.000 INSURANCE 1,112.27 1,500.00 987.74 1,500.00 1,530.00 1,560.60

636-228.000-968.000 DEPRECIATION 26,102.00 0.00 0.00 0.00 0.00 0.00

636-228.000-970.000 CAPITAL OUTLAY 0.00 5,000.00 2,496.31 10,000.00 10,000.00 10,000.00

Total - Dept 228.000 70,627.47 46,850.00 23,518.06 78,350.00 79,615.00 81,007.30

Dept 999.000: NON-DEPARTMENTAL

636-999.000-943.101 ACCTG, FINANCIAL, AUDIT AND FIXED ASSEETS 11,003.66 16,000.00 3,750.03 5,000.00 11,000.00 11,000.00

Total - Dept 999.000 11,003.66 16,000.00 3,750.03 5,000.00 11,000.00 11,000.00

Total Expenditures 81,631.13 62,850.00 27,268.09 83,350.00 90,615.00 92,007.30

NET OF REVENUES AND EXPENDITURES - 636 (22,680.89) (4,345.00) 18,133.07 (9,350.00) (16,605.00) (14,387.10)

CASH BALANCE - BEGINNING OF THE FISCAL YEAR 78,206.44 73,861.44 64,511.44 47,906.44

CASH BALANCE - FISCAL YEAR-END 73,861.44 64,511.44 47,906.44 33,519.34

THE DATA PROCESSING FUND'S TARGET CASH BALANCE IS $30,000
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YEAR END AMENDED 3/31/2025 PROPOSED FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE

MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS

FISCAL YEAR ENDING JUNE 30, 2026

Fund 640 - MOBILE EQUIPMENT

Revenues

Dept 000.000: GENERAL
640-000.000-502.000 FEDERAL GRANTS 62,300.00 0.00 0.00 0.00 0.00 0.00

640-000.000-539.000 STATE GRANTS 0.00 0.00 0.00 0.00 0.00 0.00

640-000.000-630.000 METER REPLACEMENT REVENUES 21,337.33 0.00 19.96 0.00 0.00 0.00

640-000.000-660.000 LATE FEES - UTIL 318.48 0.00 0.00 0.00 0.00 0.00

640-000.000-664.000 INTEREST AND DIVIDENDS 1,613.44 30.00 2,192.94 2,000.00 2,040.00 2,080.80

640-000.000-669.101 EQUIPMENT RENTAL - GENERAL FUND 56,700.00 73,800.00 45,150.03 66,400.00 66,400.00 66,400.00

640-000.000-669.202 EQUIPMENT RENTAL - MAJOR STREET FUND 77,100.00 100,300.00 74,850.03 90,000.00 90,000.00 90,000.00

640-000.000-669.203 EQUIPMENT RENTAL - LOCAL STREET FUND 62,700.00 81,500.00 61,124.85 73,400.00 73,400.00 73,400.00

640-000.000-669.206 EQUIPMENT RENTAL - FIRE DEPARTMENT 3,900.00 5,100.00 2,925.00 50,000.00 50,000.00 50,000.00

640-000.000-669.208 EQUIPMENT RENTAL - PARKS AND RECREATION 38,500.00 50,100.00 37,575.00 45,000.00 45,000.00 45,000.00

640-000.000-669.590 EQUIPMENT RENTAL - SEWER FUND 121,500.00 158,000.00 118,499.94 114,800.00 114,800.00 114,800.00

640-000.000-669.591 EQUIPMENT RENTAL - WATER FUND 88,300.00 114,800.00 86,099.94 114,800.00 114,800.00 114,800.00

640-000.000-673.000 SALE OF FIXED ASSETS 1,050.00 0.00 921.00 0.00 0.00 0.00

640-000.000-676.000 REFUNDS AND REIMBURSEMENTS 291.99 0.00 731.50 0.00 0.00 0.00

640-000.000-692.000 MISCELLANEOUS 2,888.19 0.00 592.93 0.00 0.00 0.00

640-000.000-698.000 BOND PROCEEDS 0.00 0.00 0.00 0.00 0.00 0.00

Total - Dept 000.000 538,499.43 583,630.00 430,683.12 556,400.00 556,440.00 556,480.80

Dept 931.000: TRANSFERS IN AND OTHER SOURCES

640-931.000-698.000 ACT 99/BOND PROCEEDS 0.00 0.00 0.00 0.00 0.00 0.00

Total - Dept 931.000 0.00 0.00 0.00 0.00 0.00 0.00

Total Revenues 538,499.43 583,630.00 430,683.12 556,400.00 556,440.00 556,480.80

Expenditures

Dept 441.000: DEPARTMENT OF PUBLIC WORKS
640-441.000-702.000 WAGES 75,540.59 78,428.09 53,090.41 85,326.66 87,033.19 88,773.86

640-441.000-715.001 PAYROLL TAXES 5,282.62 5,999.75 3,818.51 6,527.49 6,658.04 6,791.20

640-441.000-716.000 FRINGE BENEFITS 28,728.76 24,956.78 20,158.47 28,038.31 28,599.07 29,171.05

640-441.000-718.000 RETIREMENT - LEGACY AND CURRENT 22,847.68 23,944.84 17,419.44 27,865.10 31,626.88 35,074.21

640-441.000-727.000 OFFICE SUPPLIES 1,129.52 1,600.00 121.76 2,000.00 2,040.00 2,080.80

640-441.000-728.000 OPERATING SUPPLIES 6,404.15 11,000.00 4,164.81 1,100.00 1,122.00 1,144.44

640-441.000-732.000 SUPPLIES -  GAS, OIL AND LUBRICANTS 69,795.54 94,600.00 57,351.66 94,600.00 96,492.00 98,421.84

640-441.000-801.000 PROFESSIONAL AND CONTRACTUAL SERVICES 10,790.45 8,500.00 7,151.02 8,500.00 8,670.00 8,843.40

640-441.000-801.301 VEHICLE REPAIRS - POLICE 1,260.31 7,500.00 3,056.07 7,500.00 7,650.00 7,803.00

640-441.000-850.000 TELEPHONE AND COMMUNICATION 4,727.49 4,000.00 3,692.63 4,000.00 4,080.00 4,161.60
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2023/24 2024/25 Y-T-D FY 2025/26 FORECAST FORECAST

YEAR END AMENDED 3/31/2025 PROPOSED FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE

MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS

FISCAL YEAR ENDING JUNE 30, 2026

640-441.000-861.000 MILEAGE REIMBURSEMENT 0.00 100.00 0.00 100.00 102.00 104.04

640-441.000-900.000 PRINTING & PUBLISHING 0.00 200.00 0.00 200.00 0.00 0.00

640-441.000-920.000 SEWER 223.33 2,700.00 2,172.81 2,800.00 2,856.00 2,913.12

640-441.000-921.000 WATER 184.84 4,000.00 2,286.76 4,000.00 4,080.00 4,161.60

640-441.000-922.000 ELECTRICITY 3,642.59 4,500.00 2,997.79 4,500.00 4,590.00 4,681.80

640-441.000-923.000 NATURAL GAS 9,576.69 8,600.00 8,068.40 8,600.00 8,772.00 8,947.44

640-441.000-930.000 REPAIRS - BUILDINGS AND GROUNDS 5,637.76 25,000.00 5,180.76 25,000.00 25,500.00 26,010.00

640-441.000-931.000 REPAIRS - EQUIPMENT 48,484.02 65,000.00 38,407.16 75,000.00 76,500.00 78,030.00

640-441.000-931.301 EQUIP REPAIRS - POLICE VEHICLES 5,323.93 7,500.00 1,405.78 10,000.00 10,200.00 10,404.00

640-441.000-956.000 MISCELLANEOUS 318.49 800.00 616.99 800.00 816.00 832.32

640-441.000-958.000 PROFESSIONAL DEVELOPMENT 0.00 1,500.00 377.92 1,500.00 500.00 510.00

640-441.000-963.000 INSURANCE 9,305.06 12,000.00 8,444.55 9,000.00 9,180.00 9,363.60

640-441.000-968.000 DEPRECIATION 155,180.00 0.00 0.00 0.00 0.00 0.00

640-441.000-970.000 CAPITAL OUTLAY 32,332.47 69,524.58 60,262.58 305,257.00 0.00 0.00

Total - Dept 441.000 496,716.29 461,954.04 300,246.28 712,214.55 417,067.19 428,223.33

Dept 906.000: DEBT SERVICE

640-906.000-991.000 PRINCIPAL PAYMENTS 25,042.02 49,904.73 49,904.58 50,730.11                           51,572.59 52,432.80

640-906.000-995.000 INTEREST EXPENSE/AGENT FEES 14,155.21 13,002.76 9,894.04 11,809.51                           10,592.50 9,351.12

Total - Dept 906.000 39,197.23 62,907.49 59,798.62 62,539.62 62,165.09 61,783.92

Dept 999.000: NON-DEPARTMENTAL

640-999.000-943.101 ACCTG, FINANCIAL, AUDIT AND FIXED ASSEETS 996.33 2,000.00 3,750.03 5,000.00 1,000.00 1,000.00

Total - Dept 999.000 996.33 2,000.00 3,750.03 5,000.00 1,000.00 1,000.00

Total Expenditures 536,909.85 526,861.53 363,794.93 779,754.17 480,232.28 491,007.25

NET OF REVENUES AND EXPENDITURES - FUND 640 1,589.58 56,768.47 66,888.19 (223,354.17) 76,207.72 65,473.55

CASH BALANCE - BEGINNING OF THE FISCAL YEAR 288,221.00 344,989.47 121,635.30 197,843.02

CASH BALANCE - FISCAL YEAR-END 344,989.47 121,635.30 197,843.02 263,316.57

THE MOBILE EQUIPMENT FUND'S TARGET CASH BALANCE IS $100,000
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2023/24 2024/25 Y-T-D FY 2025/26 FORECAST FORECAST

YEAR END AMENDED 3/31/2025 PROPOSED FY2026/27 FY2027/28

GL NUMBER DESCRIPTION ACTIVITY BUDGET BUDGET BUDGET BUDGET BUDGET

CITY OF CLARE

MASTER BUDGET - ALL FUNDS

DETAIL OF REVENUES AND BUDGET APPROPRIATIONS

FISCAL YEAR ENDING JUNE 30, 2026

Fund 765 - HATTON TOWNSHIP LANDFILL TRUST FUND

Revenues

Dept 000.000: GENERAL

765-000.000-664.000 INTEREST 8,975.54 500.00 0.00 5,000.00 5,000.00 5,000.00

Total - Dept 000.000 8,975.54 500.00 0.00 5,000.00 5,000.00 5,000.00

Total Revenues 8,975.54 500.00 0.00 5,000.00 5,000.00 5,000.00

Expenditures

Dept 000.000: 

0.00 0.00 0.00 0.00 0.00 0.00

Total - Dept 000.000 0.00 0.00 0.00 0.00 0.00 0.00

Total Expenses/Transfers 0.00 0.00 0.00 0.00 0.00 0.00

NET OF REVENUES AND EXPENDITURES - FUND 765 8,975.54 500.00 0.00 5,000.00 5,000.00 5,000.00

CASH BALANCE - BEGINNING OF THE FISCAL YEAR 210,055.60 210,555.60 215,555.60 220,555.60

CASH BALANCE - FISCAL YEAR-END 210,555.60 215,555.60 220,555.60 225,555.60

THE HATTON TOWNSHIP LANDFILL TRUST FUND'S REQUIRED CASH BALANCE IS $200,000

TOTAL REVENUES - ALL FUNDS 10,953,823.13 12,019,421.91 7,559,339.37 16,421,115.77 9,656,652.09 9,109,525.42

TOTAL EXPENDITURES - ALL FUNDS 10,429,754.04 12,276,532.02 7,086,291.87 17,257,926.11 10,376,129.49 9,334,625.26

TOTAL TRANSFERS FROM FUNDBALANCE 836,810.34 719,477.40 225,099.84

NET OF REVENUES AND EXPENDITURES 524,069.09 (257,110.11) 473,047.50 (0.00) (0.00) 0.00

Master Fiscal 2025-26 Budget

5/1/2025 7:42 AM                                                       Page 39 of 39



Anticipated

Capital Investment

Amount

 

General Fund - Buildings

Total -$                      

General Fund - Police Department

-$                      

-$                      

General Fund - Airport  

2,073,600.00$       

350,000.00$          

76,480.00$            

10,176.00$            

Total 2,510,256.00$       

Municipal Streets 

226,250.00$          

1 1/2" overlay 88,375.00$            

Total 314,625.00$          

Fire Department

Three Complete Sets of Firefighter Turnout Gear 11,500.00$            

Replace 1000 - 5" fire hose for 1847 11,500.00$            

Total 23,000.00$            

Rehab Runway 4/22.  Total cost $2,073,600 with the City's share being $103,680

CITY OF CLARE

FY2025/26 CAPITAL IMPROVEMENTS

ALL FUNDS AND ACTIVITIES

Project Description

Install Rwy Vert/Visual Guide-System - Runway 4/22 PAPIs LED PAPIs. 

Total cost $350,000 with the City's share being $17,500

300 blk W. State St. & 600 blk Pine St. w\asphalt

Fuel System & Crack Sealing. FY25 Airport Development Grant

Repairs to Airport Terminal Building

City of Clare FY2025/26

Capital Improvement Schedule - All Funds and Activities

Page 1 of 3



Anticipated

Capital Investment

Amount

 

CITY OF CLARE

FY2025/26 CAPITAL IMPROVEMENTS

ALL FUNDS AND ACTIVITIES

Project Description

Parks and Recreation

4,000,000.00$       

600,000.00$          

758,971.50$          

Total 5,358,971.50$       

Downtown Development Authority

Public Restrooms at Depot 50,000.00$            

Total 50,000.00$            

Sewer System - Plant

215,000.00$          

15,000.00$            

20,000.00$            

Total 250,000.00$          

Sewer System - Collection

Total -$                      

Water System - Plant

100,000.00$          

51,825.00$            

40,000.00$            

20,000.00$            

Exploratory Wells 15,000.00$            

15,000.00$            

Total 241,825.00$          

Rehab Lift Station #3 pump #2

Tower Mixer in North Tower

Splitter Box rehab and Ferric Valve Replacement

New Well #8 (1/2 to be reimbursed by PRP)

Well #9 Rehab (1/2 to be reimbursed by PRP)

Lake Shamrock Dredging & Dam. Funding for the project provided through 

Infrastructure Senate Bill 565.

Lake Shamrock Dam Rehabilitation - Design and Construction. Funding 

provided through EGLE DRRGP $600,000 grant $70,000 Local match.

Cathodic projection for North Tower

Water Reliability Study

Generator transfer switch

Lake Shamrock Dam Rehabilitation - Design and Construction. Funding 

provided through FEMA HHPD $758,971.50 grant $265,640 Local match.

City of Clare FY2025/26

Capital Improvement Schedule - All Funds and Activities

Page 2 of 3



Anticipated

Capital Investment

Amount

 

CITY OF CLARE

FY2025/26 CAPITAL IMPROVEMENTS

ALL FUNDS AND ACTIVITIES

Project Description

Water System - Distribution

155,775.90$          

10,000.00$            

Total 165,775.90$          

Data Processing

 

10,000.00$            

Total 10,000.00$            

Mobile Equipment

205,257.00$          

Heavy Equipment Hoist 100,000.00$          

Total 305,257.00$          

Technology Improvements/Maintenance/Future Upgrades

Seven fire hydrant replacements

2025 International 5 yd dump truck and underbody scraper

6th Street - watermain replacement (Lead Line Service Grant)

City of Clare FY2025/26

Capital Improvement Schedule - All Funds and Activities

Page 3 of 3





 
   

 

ORIGINAL TO: County Clerk(s) Michigan Department of Treasury
614 (Rev. 02-25) COPY TO: Equalization Department(s) L-4029 

COPY TO: Each township or city clerk 2025 Tax Rate Request (This form must be completed and submitted on or before September 30, 2025) 
Carefully read the instructions on page 2. MILLAGE REQUEST REPORT TO COUNTY BOARD OF COMMISSIONERS 

This form is issued under authority of MCL Sections 211.24e, 211.34 and 211.34d. Filing is mandatory; Penalty applies. 

County(ies) Where the Local Government Unit Levies Taxes 2025 Taxable Value of ALL Properties in the Unit as of 05-27-2025 

Local Government Unit Requesting Millage Levy For LOCAL School Districts: 2025 Taxable Value excluding Principal Residence, Qualified Agricutlural, Qualified Forest, Industrial 
Personal and Commercial Personal Properties. 

This form must be completed for each unit of government for which a property tax is levied. Penalty for non-filing is provided under MCL Sec 211.119. The following tax rates have been 
authorized for levy on the 2025 tax roll. 

(1) 
Source 

(2) 
Purpose of 

Millage 

(3) 
Date of 
Election 

(4) 
Original 
Millage 

Authorized by 
Election 

Charter, etc. 

(5) ** 
2024 Millage Rate 

Permanently 
Reduced by MCL 

211.34d 
"Headlee" 

(6) 
2025 Current 

Year "Headlee" 
Millage Reduction 

Fraction 

(7) 
2025 Millage 

Rate Permanently 
Reduced by MCL 

211.34d 
"Headlee" 

(8) 
Sec. 211.34 Truth 
in Assessing or 

Equalization 
Millage Rollback 

Fraction 

(9) 
Maximum 
Allowable 

Millage Levy * 

(10) 
Millage 

Requested to 
be Levied July 1 

(11) 
Millage 

Requested to be 
Levied Dec. 1 

(12) 
Expiration 

Date of 
Millage 

Authorized 

Prepared by Telephone Number Title of Preparer Date 

CERTIFICATION: As the representatives for the local government unit named above, we certify that these requested tax levy rates have been 
reduced, if necessary to comply with the state constitution (Article 9, Section 31), and that the requested levy rates have also been reduced, if 
necessary, to comply with MCL Sections 211.24e, 211.34 and, for LOCAL school districts which levy a Supplemental (Hold Harmless) Millage, 
380.1211(3). 

Clerk Signature Print Name Date 

Secretary 

Chairperson Signature Print Name Date 

President 

* Under Truth in Taxation, MCL Section 211.24e, the governing body may decide to levy a rate which will not exceed the maximum authorized rate 
allowed in column 9. The requirements of MCL 211.24e must be met prior to levying an operating levy which is larger than the base tax rate but not 
larger than the rate in column 9. 

Local School District Use Only. Complete if requesting 
millage to be levied. See STC Bulletin 2 of 2025 for 
instructions on completing this section. 

Total School District Operating 
Rates to be Levied (HH/Supp 
and NH Oper ONLY) Rate 

For Principal Residence, Qualified 
Ag., Qualified Forest and Industrial 
Personal 

For Commercial Personal 

For all Other 

** IMPORTANT: See instructions on page 2 regarding where to find the millage rate used in column (5). 

Clare & Isabella Clare Co - $105,463,499 / Isabella Co - $13,303,815 / Total Taxable $118,767,314

City of Clare

Charter Operating 11/8/1974 20.0000 18.4855 .9969 18.4282 1.0000 18.4282 18.4282 - N/A

Extra Voted Parks 5/3/2022 0.7500 0.7386 .9969 0.7363 1.0000 0.7363 0.7363 - Dec 2026

Extra Voted Streets 5/3/2022 3.0000 2.9547 .9969 2.9456 1.0000 2.9456 2.9456 - Dec 2026

Vicki L. Corlew (989) 424-4069 Treasurer 06/02/2025

Diane Lyon 06/02/2025

Pat Humphrey 06/02/2025



RESOLUTION 2025-038 

 

A RESOLUTION OF THE CLARE CITY COMMISSION ADOPTING THE FISCAL 

YEAR 2025/26 BUDGET, MILLAGE, AND CAPITAL IMPROVEMENTS. 

 

WHEREAS, the Clare City Commission has reviewed and discussed the proposed Fiscal 

Year 2025/26 budget, Capital Improvement Projects, millage rates, and fee and rate schedules for 

City services to include any rate changes and recommended appropriations during budget workshops 

held during the month of April and May, 2025 pursuant to State Statutes and the City Charter and 

discussed and reviewed the final proposed 2025/26 City Budget during the course of a regularly 

scheduled meeting of the Clare City Commission on the 2nd day of June, 2025; and  

 

WHEREAS, the City Commission held an appropriately noticed public hearing to receive 

public comment prior to the adoption of this resolution pertaining to the Fiscal Year 2025/26 

Budget; and  

 

NOW, THEREFORE BE IT RESOLVED THAT the Clare City Commission hereby 

approves the Fiscal Year 2025/2026 Budget Appropriations for the City of Clare as stipulated 

herein and itemized as Attachment A to this Resolution: 

 

  Operating    Non-Operating/    Capital   

  Expenditures    Transfers Out    Improvement  
      
General Fund  $3,015,222.09    $     301,605.18    $ 2,510,256.00  

Cemetery Perpetual Care  $          600.00    $         6,000.00    $                  -    

Major Street Fund  $   309,288.74    $     150,000.00    $                  -    

Local Street Fund  $   336,631.29    $                    -      $                  -    

Municipal Street Fund  $          500.00    $                    -      $    314,625.00  

Fire Department Fund  $   425,288.46    $       17,891.25    $      23,000.00  

Parks & Recreation Fund  $   490,403.26    $     127,426.00    $ 5,358,971.50  

Downtown Development Authority  $     40,500.00    $       37,925.60    $      50,000.00           

Local Dev. Finance Authority Fund  $                  -    $         5,100.00    $                  -    

Brownfield Redevelopment  $                  -      $                    -      $                  -    

Drug Forfeiture Fund  $                  -      $                    -      $                  -    

Law Enforcement 302 Training  $                  -      $                    -      $                  -    

Debt Service – Public Safety Fund  $                  -    $       35,782.50        $                  -    

Sewer Fund  $   920,664.45    $     156,111.50    $    250,000.00  

Water Fund  $   976,771.21    $     126,657.00    $    407,600.90  

Data Processing Fund  $     68,350.00    $         5,000.00    $      10,000.00  

Mobile Equipment Fund  $   406,957.55    $       67,539.62    $    305,257.00  

 

BE IT FURTHER RESOLVED THAT the Clare City Commission hereby approves the 

millage rates as outlined on the attached Michigan Department of Treasury Form 614, a copy of 

which is attached to this Resolution as Attachment B. 

 



BE IT FURTHER RESOLVED THAT the Clare City Commission hereby approves the 

Capital Improvement Projects as outlined, a copy of which is attached to this Resolution as 

Attachment C. 

 

 BE IT FURTHER RESOLVED THAT the City Manager and/or Treasurer/Finance 

Director are hereby authorized to make budgetary transfers within the appropriation for each 

specifically identified fund within the City’s adopted 2025/26 budget.  However, increasing the 

total fund appropriation shall require the specific approval of the Clare City Commission by 

properly introduced and approved resolution during a publicly held meeting.  

 
ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT 

WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY 

RESCINDED. 

 

The Resolution was introduced by Commissioner _____ and supported by Commissioner 

_____.  The Resolution declared adopted by the following roll call vote: 

 

YEAS:     

 

NAYS:     

    

ABSENT:     

Resolution approved for adoption on this 2nd day of June, 2025. 

 

 

_______________________________ 

Diane M. Lyon, City Clerk 

  

 

 

 

  

 

 

 

 



RESOLUTION 2025-039 

 

A RESOLUTION OF THE CLARE CITY COMMISSION ADOPTING THE 2025/26 MILLAGE, 

ADMINISTRATION FEES, PENALTIES, AND TAX DUE DATES. 

 

WHEREAS, the Clare City Commission has reviewed and discussed the proposed Fiscal Year 

2025/26 budgets based on proposed millage rates at workshops during April and May, 2025 pursuant to State 

Statutes and the City Charter; and  

 

WHEREAS, the City Commission held a requisite public hearing to receive comments prior to the 

adoption of this resolution pertaining to Fiscal Year 2025/26 Property Tax Millages. 

 

NOW, THEREFORE BE IT RESOLVED that the millage rates listed herein are hereby adopted 

for Fiscal Year 2025/26: 

 

 Operating 18.4282 

Parks (Voted)      .7363 

Streets (Voted)  2.9456                         

  

BE IT FURTHER RESOLVED that the City of Clare shall add a 1% penalty to the 2025 Unpaid 

Summer Taxes on September 3, 2025, and 1/2% interest on the first of each month thereafter until paid or turned 

over to the county as delinquent with a total of 3 ½% interest due in February, 2026; and 

 

BE IT FURTHER RESOLVED that the Clare City Commission approved an administrative fee of 

1% for both Summer and Winter Property Taxes; and 

 

BE IT FURTHER RESOLVED that said administrative fee of 1% shall continue to be levied; and  

 

BE IT FURTHER RESOLVED that the Clare City Commission hereby confirms the 1% penalty on 

the Summer Taxes and the 3% penalty on the Winter Taxes with a minimum fee of $1.00 to be assessed on all 

unpaid property tax as of September 3, 2025, for Summer Taxes and February 17, 2026, for Winter Taxes; and 

 

BE IT FURTHER RESOLVED that the Clare City Commission hereby sets the due dates for 2025 

Summer Taxes as September 2, 2025, and Winter Taxes as February 16, 2026.                                      

  

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT WITH 

THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY RESCINDED. 

 

The Resolution was introduced by Commissioner _____ and supported by Commissioner _____.  The 

Resolution declared adopted by the following roll call vote: 

 

YEAS:     

 

NAYS:      

    

ABSENT:     

Resolution approved for adoption on this 2nd day of June 2025. 

 

 

_______________________________ 

Diane M. Lyon, City Clerk 



 1 

AGENDA REPORT 
 

To: Mayor Pat Humphrey and the Clare City Commission  

From: Jeremy Howard, City Manager 

Date: May 29, 2025 

Regarding: Fiscal Year 2025/26 Fee & Rate Schedules 
 

For the Agenda of June 2, 2025 
___________________________________________________________________________________________ 

 

Background.   In conjunction with the annual budget process, the City Staff reviews and 

recommends appropriate changes to the City’s Fee and Rate Schedules (copies att’d).  That 

review has been completed, and the City Staff recommends the changes as proposed in the 

attached documents to our current fee structures. 

 

Issues & Questions Specified.  Should the City Commission approve the 2025/26 Fee and Rate 

Schedules? 

 

Alternatives. 

1. Approve the fee and rate schedules as presented. 

2. Approve the fee and rate schedules with amendments/modifications/changes. 

3. Do not approve the fee and rate schedules. 

4. Set aside the matter for further consideration and/or deliberation at a subsequent meeting. 

  

Financial Impact.  Approval of the proposed fee and rate schedules will ensure the City is not 

subsidizing its costs for services, and in the case of water and sewer fees, will promote the City’s 

ability to continue accomplishing future water and sewer projects and improvements that are 

necessary to maintain the current system. 

 

Recommendations.  I recommend that the City Commission approve the proposed 2025/2026 

Fee and Rate Schedule by adoption of Resolution 2025-040 (copy att’d). 

 

Attachments.     

1. Fee & Rate Schedules. 

2. Resolution 2025-040. 



10%

SEWER RATES 2024-25 RATES 2025-26 RATES

3/4" Residential 28.29$                             31.12$                                    

3/4" Commercial 28.29$                             31.12$                                    

1" Commercial 50.89$                             55.98$                                    

1-1/2" Commercial 113.10$                           124.41$                                 

2" Commercial 203.54$                           223.89$                                 

3" Commercial 452.31$                           497.54$                                 

4" Commercial 814.21$                           895.63$                                 

Commodity Charge (per 1,000 gallons) 6.02$                                6.62$                                      

0.03$                                10%

WATER RATES 2024-25 RATES 2025-26 RATES

3/4" Residential 19.30$                             21.23$                                    

3/4" Commercial 31.29$                             34.42$                                    

1" Commercial 56.37$                             62.01$                                    

1-1/2" Commercial 124.96$                           137.46$                                 

2" Commercial 225.50$                           248.05$                                 

3" Commercial 500.95$                           551.05$                                 

4" Commercial 901.74$                           991.91$                                 

Commodity Charge (per 1,000 gallons) 4.53$                                4.98$                                      

METER REPLACEMENT PROGRAM

3/4" Residential OR Commercial 1.89$                                2.08$                                      

% Increase

2024-25 RATES Average 2025-26 RATES

CITY UTILITY MONTHLY RESIDENTIAL BASE BILLING AMOUNT 49.48$                             10.0% 54.43$                                    

CONTRACTED WASTE HAULER FOR RESIDENTIAL DWELLINGS 18.83$                             3.0% 19.39$                                    

WASTE HAULER FUEL SURCHARGE **(see below)

TOTAL MINIMUM RESIDENTIAL MONTHLY BILL
City Utilities Plus Contracted Garbage Collection 68.31$                             8.1% 73.82$                                    

UTILITY TURN-ON FEES 2024-25 RATES 2025-26 RATES

Prescheduled during regular working hours 30.00$                             30.00$                                    

Nonscheduled after hours, weekends, and/or holidays 125.00$                           125.00$                                 

UTILITY DEPOSIT

RENTAL UTILITY DEPOSIT $240 / $80 / Utility $300 / $100 / Utility

**A fuel surcharge will not be imposed unless diesel prices rise above $4.00 per gallon as reported by the US Energy Information 

Administration Diesel Fuel Prices Midwest (PADD2)

-Residential dwellings with multiple users on a single meter and commercial users are charged at the stated commodity charge for all usage (no 

minimum) plus the basic meter charge.

-Summer sewer credits for single-family Residential customers are typically approved for May, June, July, and August usage for customers having 

one meter per billing unit.

-all customers are charged the appropriate base meter charge plus the applicable water and sewer commodity charges.

In accordance with Clare City Code, Section 46.278 rental customers establishing a new account for water, sewer, and/or solid waste-

recycling service, shall pay to the City of Clare a Utility Security Deposit as established by resolution prior to receiving service.

-Water and sewer service rates shall increase 3% annually.  Fees shall be evaluated periodically.

CITY OF CLARE - FY25/26 UTILITY RATE SCHEDULE

RATE AND FEE SCHEDULE ADOPTED BY RESOLUTION 2025-040



APPROVED FEE/RATE SCHEDULE 

FISCAL YEAR 2025/2026 

 
DEPARTMENT ITEM CURRENT PRICE 

 

CHANGES EFFECTIVE 

July 1, 2025 through 

June 30, 2026 

CITY HALL Assessor Card Cost of materials, postage and 

labor   

 

 Auction Permit $10.00  

 Bags - Lawn  

Bags – Trash Colored 

Cost including sales tax and 

fuel surcharges  

 

 Brownfield Application Time & Materials; not to 

exceed $500 

 

 Cemetery Abandonment  Time & Materials; no limit   

 NSF Checks, ACH and EFT’s; 

to include all returned payments 

paper or electronic 

$25.00 

 

 

 

 Chicken Permit $15.00  

 Circus/Carnival $150.00 w/o sponsor 

$10.00 w/sponsor 

 

  

Civil Infractions 

$75 1st Offense 

$150 2nd Offense 

$325 3rd Offense 

$500 4th Offense 

 

 Conditional Use Permit 

Application 

$175.00 Per Request 

or time & materials 

(whichever is greater) 

 

 Emergency Response Cost 

Recovery 

Time & Materials  

  

Facility Usage (for profit 

organizations) 

$50.00 full day (up to 8 

hours) 

$25.00 for 4 hours or less 

 

 

 Fax Fee $1.00 1st page, .25 each 

additional page per number 

 

 FOIA Requests Cost as allowed by law   

 Garage Sale Permits $2.00  

 Land Division $50.00 Per Split  

 Marriage Ceremony $60.00   

 Medical Marihuana Facility 

Permit 

Initial fee $5,000 per 

license/per facility.  $1,000 

annual renewal fee per 

license/per facility 

 

 Notary Service $2 for taxpayers; $5 for all 

others 

 

 PA 425 request or District II 

Transfer Request 

Time & Materials; not to 

exceed $500 

 

 Peddler/Solicitor/Vendor Sliding Scale/Per Solicitor/ 

Per Vendor/Per Peddler 

 

RESOLUTION 2025-040 

dlyon
Typewritten text
 See att'd Fire Department Schedule.



 Payment In Lieu of Taxes 

(PILOT) 

 $1,000.00 Per Application 

or time & materials 

(whichever is greater) 

 Planned Unit Development 

(PUD) 

 $175.00 Per Application 

or time & materials 

(whichever is greater) 

 Private Well Request $25.00  

 Rezone Request $175.00 Per Request 

or time & materials 

(whichever is greater) 

 

 Right-of-Way Permit 

Residential 

Commercial 

 

$15.00 

 

 

 

$100 

 Site Plan Review $175.00 Per Application 

or time & materials 

(whichever is greater) 

 

 Special Event Permit $50.00  

 Special Use Permit $175.00 Per Application 

or time & materials 

(whichever is greater) 

 

 Street Abandonment/Vacate $175.00 Per Request 

or time & materials 

(whichever is greater) 

 

 Subdivision Request Time & Materials  

 

 

Tax Exemption Program 

Applications (Industrial 

Facilities, Commercial 

Facilities, Commercial 

Rehabilitation,  OPRA, or other 

not already listed) 

$200.00 Per Application or 

time & materials (whichever is 

greater) 

$500.00 Per Application 

or time & materials 

(whichever is greater) 

$250 Per Application if 

District has already been 

created 

 Telecommunications Permit $500.00  

 Waste Hauler Permit $500 (1 x fee)  

 Zoning Change  $500.00 Per Application 

or time & materials 

(whichever is greater) 

 Zoning Maps Cost of materials, postage and 

labor   

 

 Zoning Variance Request $175.00 Per Request 

or time & materials 

(whichever is greater) 

 

AIRPORT Aviation Services- Non-

Essential 

$25.00 1st permit 

$5 each additional year 

 

 

  

FBO 

$100.00 1st permit 

$25.00 each additional 

 

 

  

 

 

Hangar (Building) Lease Fees  

annual base fee, currently 

$172.62 + cost-escalator 

adjustment increase predicated 

by the annual Consumer Price 

Index (CPI) or 3% of the lease 

cost, whichever is less, but not 

less than 0. 

 

 



 T-Hangar – Box $260 per month or $20 per day  

 T-Hangar – Large $180.00 per month or $20.00 

per day 

 

 

 T-Hangar – Standard $150.00 per month 

or $20.00 per day 

 

 Tie-down Ramp Fees $5 Overnight 

$60 per Month 

 

PARKS  

Facility Usage 

Depot Facility Usage $100 Cleaning/Damage Deposit 

for each rental. ½ day = 4 hours; 

full day = 8 hrs. 

City Taxpayer Rates: 

Main Floor ½ day $50; full day 

$100. 

Both Floors-1/2 day $75; Full day 

$125.  

Non-Resident Fee: 

Main Floor ½ day $75; full day 

$125. 

Both Floors-1/2 day $100; Full day 

$150. 

 

 Pavilion 1-Shamrock & Pettit 

Park Pavilion City Park, 

Shamrock Park 

Residents and Non-Profit 

Groups $50.00 Deposit 

Non-Resident $75.00 

Resident Fee $50 Non-refundable 

Non-Profit-no change 

Non-Resident Fee $100 non-

refundable 

 Pavilions –Pavilion 2 & ½ of 

Shamrock Pavilion 1 

Residents 

($25.00 Deposit) 

Non-Resident $50.00 

Resident Fee $30 Non-refundable 

Non-Profit $30 Deposit 

Non-Resident Fee $75 non-

refundable 

Remove rental of ½ pavilion 

Add City Park Gazebo to schedule 

 Ball Fields – Non Tournaments-

Weekdays 

$25.00 per day 

$10.00 for lights 

$40 per day, no change 

to lights fee; remove 

tournaments language 

 Ball Tournaments – weekends $150.00 $75.00 per day 

 Pettit Park Camping $25.00 electrical 

$20.00 primitive 

 

 Pettit Park Dumping Station $5.00 $5.00 for Pettit campers; 

$10.00 for non-campers. 

 Soccer Registration Fees Early Registration: $35/Non-

Resident $45 

Late Registration: Resident 

$40/Non-Resident $50 

 

WWT Drinking water Total/ 

E.Coli Bacterial Analysis 

$25  

 Fecal Coliform Membrane $25  

  

 

 

Cross Connections 

High Hazard Account = 

$1.00/month on water bill 

Low Hazard Account = 

$0.20/month on water bill 

 

 Hauled Wastewater $.10/gallon  

 BOD in excess of 300 mg/L   

$1.00/pound 

 

 

 Total Suspended Solids in 

Excess of 350 mg/L 

 

$1.00/pound 

 

 Ammonia Nitrogen in excess of 

25 mg/L 

 

$1.00/pound 

 



 Total Phosphorus in Excess of 

20 mg/L 

 

$12.00/pound 

 

 

 Industrial Pretreatment 

Inspection Fee 

Outside analysis Cost + 

Shipping & Handling + 

$50 Admin Fee + 

WWTP Analysis Prices 

 

 Biochemical Oxygen Demand $30                              

 Carbonaceous Biochemical 

Oxygen Demand 

 

$35.00 
 

 Total Suspended Solids $20.00  

 Total Phosphorus $20.00  

 Ammonia Nitrogen $30.00  

 Dissolved Oxygen $10.00  

 pH $10.00  

 Iron $10.00  

 Hardness $10.00  

 Water & Sewer Rates See Utility Rate Schedule  

DPW Curb Cut $16.00/foot $25.00/foot 

  

Hydrant Water – City Resident 

$75 + current commodity 

rate per 1,000 gallons or 

fraction thereof.  

Fee includes equipment and 

labor 

 

 Hydrant Water - Commercial & 

Non-Resident 

$250 per hook-up + 

commodity rate per 1,000 gal. 

or fraction thereof. 

 

 Mowing $90 minimum per lot or T&M 

+ a 25% admin fee (whichever 

is greater)  

 

 Tree Permit No Charge  

 Utility Deposit See Utility Rate Schedule  

 Utility Customers – 

Print-out  

$20 on paper, $30 on labels 

+ postage if mailed 

 

  

Water Turn-on Fee 

 

Water Turn-on Fee 

$30.00 during regular DPW 

working hours  

$125.00 during non-regular 

DPW working hours (evenings, 

holidays, weekends, etc.) 

 

 Water/Sewer Buy-In 

Commercial 

Time & Materials REU schedule x 1,000 + 

Time & Materials 

 Water/Sewer Buy-In 

Residential 

$1,000 each + Time & 

Materials 

 

Cherry Grove 

Cemetery 

Burials & Disinterment’s 

 

 

Burials & Disinterment’s 

$200.00 under age 1 

$400.00 over age 1 

$100.00 cremation 

$75 additional for all burials 

scheduled involving scheduled 

overtime.  Add $150 for 

Saturday Burials.  Add $400 

for Sunday Burials.  No 

Holiday Burials.  

 

 

Additional $75 for all 

weekday burials after 2 

pm 



 

 

 

 

Cemetery Lots 

 (per grave space) 

$300 taxpayer 

$400 non-taxpayer 

Cremation Plot: 

$75 taxpayer 

$100 non-taxpayer 

 

 Niche  

(accommodates two cremains) 

$600 per niche 

$100 open & close  

Engraving-Actual Cost 

 

 Foundations $.45/square inch  

 Print-out of Cemetery 

“residents” 

$2 per page  

 

St. Cecilia 

 

Grave Opening 

Current hourly equipment rate 

plus labor 

 

POLICE Copy – Audio or Video 

Tape/CD/Reports & UD10 

As allowed under FOIA  

 Copy – lost bond receipt $5.00  

 False Alarm fees $50.00 for 3rd & subsequent 

alarms 

 

 Release vehicles $25.00  

 Reports -Supplemental $1.00 each additional page  

 Handicapped Parking $100.00  

 Loading Zone Violation $25.00  

Infractions Obstructing Traffic $25.00  

 Other Prohibited Parking $25.00  

 Overtime Parking $15.00  

 Parked 3 am – 6 am $30.00  

 Parked Within 15’ of Fire 

Hydrant 

 

$50.00 

 

 

 Parking between Sidewalk & 

Curb 

 

$25.00 

 

 Parking in Alley $25.00  

 Parking Too Far From Curb $25.00  
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MITIGATION RATES 
BASED ON PER HOUR 

 
The mitigation rates below are average “billing levels”, and are typical for the incident responses 
listed, however, when a claim is submitted, it may be itemized and based on the actual services 
provided. 
 
These rates are based on actual costs using amortized schedules for apparatus (including useful life, 
equipment, repairs, and maintenance).  Labor rates include an average department’s actual burdened 
labor costs and not just a firefighter's wage.  These include wages, retirement, benefits, workers 
comp, etc.  

 
 
MOTOR VEHICLE INCIDENTS 
 
Level 1 - $618.00  
Provide hazardous materials assessment and scene stabilization. This will be the most common 
“billing level”.  This occurs almost every time the fire department responds to an accident/incident.   
 
Level 2 - $705.00   
Includes Level 1 services as well as clean up and material used (sorbents) for hazardous fluid clean 
up and disposal.  We will bill at this level if the fire department has to clean up any gasoline or other 
automotive fluids that are spilled as a result of the accident/incident.   
 
Level 3 – CAR FIRE - $860.00   
Provide scene safety, fire suppression, breathing air, rescue tools, hand tools, hose, tip use, foam, 
structure protection, and clean up gasoline or other automotive fluids that are spilled as a result of the 
accident/incident.   
 
ADD-ON SERVICES: 
 
Extrication - $1,859.00   
Includes heavy rescue tools, ropes, airbags, cribbing etc.  This charge will be added if the fire 
department has to free/remove anyone from the vehicle(s) using any equipment.  We will not bill at 
this level if the patient is simply unconscious and fire department is able to open the door to access 
the patient.  This level is to be billed only if equipment is deployed.  
 
Creating a Landing Zone - $567.00  
Includes Air Care (multi-engine company response, mutual aid, helicopter).  We will bill at this level 
any time a helicopter landing zone is created and/or is utilized to transport the patient(s). 
 
Itemized Response: You have the option to bill each incident as an independent event with custom 
mitigation rates, for each incident using, itemized rates deemed usual, customary and reasonable 
(UCR). These incidents will be billed, itemized per apparatus, per personnel, plus products and 
equipment used. 
 
HAZMAT 
 
Level 1 - $999.00   
Basic Response: Claim will include engine response, first responder assignment, perimeter 
establishment, evacuations, set-up and command.  
 
 

CITY OF CLARE, MICHIGAN FIRE DEPARTMENT COST RECOVERY FEE SCHEDULE  FY25/26  
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Level 2 - $3,566.00  
Intermediate Response: Claim will include engine response, first responder assignment, hazmat 
certified team and appropriate equipment, perimeter establishment, evacuations, set-up and 
command, Level A or B suit donning, breathing air and detection equipment.  Set-up and removal of 
decon center. 
 
Level 3 – $8,420.00  
Advanced Response: Claim will include engine response, first responder assignment, hazmat 
certified team and appropriate equipment, perimeter establishment, evacuations, first responder set-
up and command, Level A or B suit donning, breathing air and detection equipment and robot 
deployment. Set-up and removal of decon center, detection equipment, recovery and identification of 
material. Disposal and environment clean up. Includes above in addition to any disposal rates of 
material and contaminated equipment and material used at scene.  Includes 3 hours of on scene time 
- each additional hour @ $391.00 per HAZMAT team. 
 
FIRES 
 
Assignment - $568.00 per hour, per engine / $711.00 per hour, per truck 
  
Includes:  
  
• Scene Safety 
• Investigation   
• Fire / Hazard Control 
 
This will be the most common “billing level”.  This occurs almost every time the fire department 
responds to an incident.   
 
OPTIONAL:  A fire department has the option to bill each fire as an independent event with 
custom mitigation rates.   
 
Itemized, per person, at various pay levels and for itemized products use. 
 
ILLEGAL FIRES 
 
Assignment - $568.00 per hour, per engine / $711.00 per hour, per truck 
When a fire is started by any person or persons that requires a fire department response during a time 
or season when fires are regulated or controlled by local or state rules, provisions or ordinances 
because of pollution or fire danger concerns, such person or persons will be liable for the fire 
department response at a cost not to exceed the actual expenses incurred by the fire department to 
respond and contain the fire.  Similarly, if a fire is started where permits are required for such a fire 
and the permit was not obtained and the fire department is required to respond to contain the fire the 
responsible party will be liable for the response at a cost not to exceed the actual expenses incurred 
by the fire department. The actual expenses will include direct labor, equipment costs and any other 
costs that can be reasonably allocated to the cost of the response. 
 
WATER INCIDENTS 
 
Level 1   
Basic Response: Claim will include engine response, first responder assignment, perimeter 
establishment, evacuations, first responder set-up and command, scene safety and investigation 
(including possible patient contact, hazard control).  This will be the most common “billing level”. This 
occurs almost every time the fire department responds to a water incident.   
 
Billed at $583 plus $70 per hour, per rescue person. 
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Level 2  
Intermediate Response: Includes Level 1 services as well as clean up and material used (sorbents), 
minor hazardous clean up and disposal.  We will bill at this level if the fire department has to clean up 
small amounts of gasoline or other fluids that are spilled as a result of the incident.   
 
Billed at $1,170 plus $70 per hour, per rescue person. 
 
Level 3  
Advanced Response: Includes Level 1 and Level 2 services as well as D.A.R.T. activation, donning 
breathing apparatus and detection equipment. Set up and removal of decon center, detection 
equipment, recovery and identification of material. Disposal and environment clean up. Includes 
above in addition to any disposal rates of material and contaminated equipment and material used at 
scene.  
  
Billed at $2,897 plus $70 per hour per rescue person, plus $140 per hour per HAZMAT team 
member. 
 
Level 4  
Itemized Response: You have the option to bill each incident as an independent event with custom 
mitigation rates for each incident using itemized rates deemed usual, customary and reasonable 
(UCR). These incidents will be billed, itemized, per trained rescue person, plus rescue products used. 
 
BACK COUNTRY OR SPECIAL RESCUE 
 
Itemized Response: Each incident will be billed with custom mitigation rates deemed usual, 
customary and reasonable (UCR). These incidents will be billed, itemized per apparatus per hour, per 
trained rescue person per hour, plus rescue products used. 
 
Minimum billed $583 plus $70 per hour, per rescue person. Additional rates of $583 per hour 
per response vehicle and $70 per hour per rescue person. 
 
 
MISCELLANEOUS / ADDITIONAL TIME ON-SCENE 
 
ADDITIONAL TIME ON-SCENE (for all levels of service) 
Engine billed at $568 per hour. 
Truck billed at $771 per hour. 
Command at $356 per hour 
Miscellaneous equipment billed at $427. 
 
MITIGATION RATE NOTES 
The mitigation rates above are average “billing levels” for one hour of service, and are typical for the 
incident responses listed, however, when a claim is submitted, it may be itemized and based on the 
actual services provided.  
 
These average mitigation rates were determined by itemizing costs for a typical run (from the time a 
fire apparatus leaves the station until it returns to the station) and are based on the actual costs, using 
amortized schedules for apparatus (including useful life, equipment, repairs, and maintenance) and 
labor rates (an average department’s “actual personnel expense” and not just a firefighter's basic 
wage).  The actual personnel expense includes costs such as wages, retirement, benefits, workers 
comp, insurance, etc. 



RESOLUTION  2025-040 

 

A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING THE CITY OF 

CLARE FISCAL YEAR 2025/2026 FEE AND RATE SCHEDULES FOR SERVICES. 

 

WHEREAS, the City Staff conducts a review of the City’s fee and rate schedules in 

conjunction with the annual budget process to ensure the City’s costs of providing services are 

adequately funded by the assessment of said fees; and  

 

WHEREAS, said annual review has been completed and recommended changes submitted 

to the City Commission for consideration; and 

 

WHEREAS, the City Commission has reviewed said fee and rate schedules, to include 

recommended changes thereto, and deems the approval of said schedules to be in the best interests 

of the City. 

 

 NOW THEREFORE BE IT RESOLVED that the City Commission of the City of Clare 

hereby approves the Fiscal Year 2025/2026 Fee and Rate Schedules for Services, a copy of said 

schedules attached to this Resolution.  

 

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT 

WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY 

RESCINDED. 

 
The Resolution was introduced by Commissioner _____ and supported by Commissioner 

_____.  The Resolution declared adopted by the following roll call vote: 

 

YEAS:     

 

NAYS:      

    

ABSENT:     

Resolution approved for adoption on this 2nd day of June 2025. 

 

 

_______________________________ 

Diane M. Lyon, City Clerk 

  



AGENDA REPORT 

 

TO: Mayor Pat Humphrey & the Clare City Commission 

FROM: Jeremy Howard, City Manager 

DATE: May 29, 2025 

RE: Single Lot Assessments   

 

For the Agenda of June 2, 2025 

________________________________________________________________________ 

 

Background.  The City Staff has prepared the single lot assessment roll (copy att’d) for 

charges invoiced but not paid by respective property owners.  The City Commission is 

asked to consider and approve the assessment roll, thereby allowing these charges to be 

included on the tax bills of the respective parties.   

 

Public Notice (att’d) of the public hearing associated with the Assessment Roll has been 

made, and the property owners listed on the Roll have been notified by first class mail 

regarding the roll and the scheduled public hearing to hear comments related to the Roll.  

To date the City has received no written comments related to the Roll. 

 

The City Commission is now asked to conduct the scheduled public hearing and consider 

approving the assessment roll with the charges for each single lot to allow the Treasurer to 

have the charges placed on the respective property owner’s tax bill.              

 

Issues & Questions Specified. Should the City Commission hold the hearing and approve 

the assessment roll? 

 

Alternatives. 

1. Hold the public hearing and approve the roll. 

2. Hold the public hearing and approve the roll with amendments. 

3. Do not hold the public hearing, thereby flawing the assessment process and, in 

essence, disapproving the assessment roll. 

4. Set the matter aside for further consideration and/or discussion at a subsequently 

scheduled meeting. 

 

Financial Impact. Initiation of the process for the Single Lot Assessment will allow the 

City to recoup the expenses, fees, and charges from the property owners listed on the 

Assessment Roll.    

 

Recommendation. I recommend that the City Commission approve by motion the conduct 

of a public hearing to hear any objections to the proposed assessment roll and subsequently 

approve – or approve with amendment, as appropriate – the assessment roll by adoption of 

Resolution 2025-041 (copy att'd).  

 

Attachments. 

1. Assessment Roll. 

2. Public Notice. 

3. Resolution 2025-041. 



CUSTOMER #
INVOICE 

#

SERVICE 

DATE

Amount of 

Special
10% Admin Fee Total Due

NAME

Service Address

---------------------------------------------------------------------------

051-034-203-17 5802 8/1/2024 $90.00 $9.00 $99.00

LORI DEVRIES 5831 5/16/2024 $90.00 $9.00 $99.00

1001 Maple St

$180.00 $18.00 $198.00

051-034-204-05 5762 6/30/2024 $180.00 $18.00 $198.00

COON VICKI L 5799 7/18/2024 $180.00 $18.00 $198.00

405 W Wheaton 5830 5/16/2024 $180.00 $18.00 $198.00

$540.00 $54.00 $594.00

051-035-300-09 5805 8/15/2024 $90.00 $9.00 $99.00

BENJAMIN HARING

306 E Sixth

051-051-002-00 5769 6/30/2024 $65.00 $6.50 $71.50

DAVID CORELL 5776 6/13/2024 $65.00 $6.50 $71.50

703 Maple St 5795 7/12/2024 $65.00 $6.50 $71.50

$195.00 $19.50 $214.50

051-070-003-00 5804 8/1/2024 $90.00 $9.00 $99.00

HOLLY LOPER

206 E Fourth St

051-341-007-00 5807 8/15/2024 $90.00 $9.00 $99.00

C & J RENTALS LLC

641 Cunningham Ave

051-360-026-00 5832 5/16/2024 $180.00 $18.00 $198.00

HILYARD JAMES & KRISTEN

316 John St

18-002-10-014-00 5828 10/16/2024 $81.00 $8.10 $89.10

DONOVAN J ZIEHM

407 S McEwan St

GRAND TOTALS: $1,446.00 $144.60 $1,590.60

CERTIFICATION OF CITY CLERK AUTHENTICATING THE SPECIAL ASSESSMENT ROLL

I HEREBY CERTIFY that the foregoing and annexed is the Special assessment roll of City of Clare.     

The special assessment code is: DLQINV for the Tax Year 2025, the following are the Single Lot 

Special Assessments to be spread on the Summer 2025 tax roll: Signed:_____________________ 

Diane M. Lyon City Clerk



NAME
CUSTOMER #                    INVOICE #    SERVICE DATE   CURRENT      OVER 0     OVER 60     OVER 90    OVER 120       TOTAL

Aging as of 04/01/25

Aged Accounts Receivable Report for CITY OF CLARE

Population: All Records

                                                                                                                             

Page: 
DB: Clare

05/27/2025

03:40 PM

1/1

                                                             0.00        0.00        0.00        0.00      180.00      180.00
                                                      --------------------------------------------------------------------------------------------
LORI DEVRIES                  0000005831   05/16/2024        0.00        0.00        0.00        0.00       90.00       90.00
051-034-203-17                0000005802   08/01/2024        0.00        0.00        0.00        0.00       90.00       90.00

                                                             0.00        0.00        0.00        0.00      540.00      540.00
                                                      --------------------------------------------------------------------------------------------
                              0000005830   05/16/2024        0.00        0.00        0.00        0.00      180.00      180.00
COON VICKI L                  0000005799   07/18/2024        0.00        0.00        0.00        0.00      180.00      180.00
051-034-204-05                0000005762   06/30/2024        0.00        0.00        0.00        0.00      180.00      180.00

BENJAMIN HARING
051-035-300-09                0000005805   08/15/2024        0.00        0.00        0.00        0.00       90.00       90.00

                                                             0.00        0.00        0.00        0.00      195.00      195.00
                                                      --------------------------------------------------------------------------------------------
                              0000005795   07/12/2024        0.00        0.00        0.00        0.00       65.00       65.00
DAVID CORELL                  0000005776   06/13/2024        0.00        0.00        0.00        0.00       65.00       65.00
051-051-002-00                0000005769   06/30/2024        0.00        0.00        0.00        0.00       65.00       65.00

HOLLY LOPER
051-070-003-00                0000005804   08/01/2024        0.00        0.00        0.00        0.00       90.00       90.00

C & J RENTALS LLC
051-341-007-00                0000005807   08/15/2024        0.00        0.00        0.00        0.00       90.00       90.00

HILYARD JAMES & KRISTEN
051-360-026-00                0000005832   05/16/2024        0.00        0.00        0.00        0.00      180.00      180.00

DONOVAN J ZIEHM
18-002-10-014-00              0000005828   10/16/2024        0.00        0.00        0.00        0.00       81.00       81.00

                                         MOWING              0.00        0.00        0.00        0.00    1,446.00    1,446.00
                                                                                                                             
                                         -----------------------------------------------------------------------------------------------------------------
                                         BILLING ITEM BREAKDOWN
                                                                                                                             
                                                                                   NON-JOURNALIZED AMOUNTS ONLY:         0.00
                                                                                       JOURNALIZED AMOUNTS ONLY:     1,446.00
                                                                                                                             
                                         GRAND TOTALS:       0.00        0.00        0.00        0.00    1,446.00    1,446.00
                                                                                                                             





RESOLUTION 2025-041 

 

A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING THE ASSESSMENT 

ROLL FOR SINGLE LOT ASSESSMENTS. 

 

WHEREAS, the City Commission has deemed it necessary and appropriate to establish single lot 

assessments against specific properties within the City of Clare to recoup certain uncollected charges from 

the owners of said specific properties, the list of said uncollected charges submitted to the City Commission; 

and  

 

WHEREAS, a single lot assessment roll delineating all individuals who were to be assessed for 

said uncollected charges has been prepared and filed with the City Clerk, who in turn has provided due and 

legal notice of a public hearing to review the assessment roll for said single lot assessments and to receive 

objections to said roll in writing; and  

 

WHEREAS, said hearing date has been set for the 2nd day of June, 2025; and  

 

 WHEREAS, the City Commission has held said public hearing, received no objections to said 

single lot assessments, and determined that said assessment roll is appropriate and correct.   

 

NOW THEREFORE BE IT RESOLVED THAT said single lot assessment roll is determined to 

be fair and equitable and the assessments are determined to be in proportion to the services received. 

 

BE IT FURTHER RESOLVED THAT said Roll, as prepared and reported to the City 

Commission, be and the same hereby is confirmed.    

 

BE IT FURTHER RESOLVED THAT the City Treasurer shall utilize said Roll to place said 

uncollected/unpaid charges for services on the tax rolls of the City, thereby allowing the City to recoup its 

charges for uncollected/unpaid services, and that all said uncollected/unpaid charges for services shall be 

payable to the City in full in accordance with the payment instructions and schedules of said tax roll(s).  

  

  BE IT FURTHER RESOLVED THAT a warrant shall be attached by the City Clerk to a certified 

copy of the Roll within ten (10) days of this Resolution, herein commanding the City Treasurer to collect 

from each of the persons assessed on said Roll the amount of money assessed to and set opposite his name 

therein. 

   

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT WITH 

THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY RESCINDED. 

 
The Resolution was introduced by Commissioner _____ and supported by Commissioner _____.  The 

Resolution declared adopted by the following roll call vote: 

 

YEAS:     

 

NAYS:     

    

ABSENT:     

Resolution approved for adoption on this 2nd day of June 2025. 

 

_______________________________ 

 Diane M. Lyon, City Clerk 

 



To:  Mayor Pat Humphrey and the Clare City Commission 

From:  Vicki Corlew 

  Treasurer / Finance Director 

Date:  May 29, 2025 

Reference: Treasurer’s Report for June 2, 2025 

 

 

 

Fiscal Year 2025/26 Budget:  The FY 2025/26 Budget work has been completed and will 

be presented to the City Commission for their consideration and adoption during Monday’s 

meeting.  

 

Summer 2025 Property Taxes:  Started working on the 2025 Summer Property Tax 

database. Still waiting on tax levy information from the library and Clare County.   

 

 

 

 

 



CITY MANAGER REPORT 

 

TO: Mayor Pat Humphrey & Clare City Commission  

FROM:   Jeremy Howard, City Manager 

DATE: May 29, 2025 

RE: City Manager's Report  

 

For the Agenda of June 2, 2025 

________________________________________________________________________ 

Lake Shamrock Dredging and Dam Project.  Mechanical dredging by the city and 

hydraulic dredging by Savin Lake Services are still paused.  Both will return as soon as 

permitting will allow, which is the beginning of July.  Savin did start the weed treatment 

the week of May 25 that is in coordination with the dredging to start in July.  This is in 

coordination with the dredging and will again assist the dredging process by limiting the 

amount of vegetation that they have to deal with for the mechanical dredging process to be 

completed more efficiently. 

  

For the dam project, our engineering firm, GEI, is continuing design work for the dam and 

options for the type of systems we may be able to utilize.  The City and GEI met at our 

regular monthly meeting and discussed recent progress.  The design is getting close to the 

50% design mark and being able to have EGLE start looking at it to have preliminary 

conversations on approval.  We are also working with EGLE to get the acceptance 

complete for the FEMA grant and the 2nd and most recent HHPD 1.3 million dollar grant 

to fund the full project adding to the original state allocated funds.   

 

Summer Concert Series.  The 2025 Summer Concert Series in Shamrock Park starts June 

5th and runs through the summer until August 14th every Thursday night from 6-8 at 

Shamrock Park.  See the attached flyer for more information on who will be playing at 

each concert. 

 

Clare Destination Art Sculpture.  The Clare County Arts Council recently shared that the 

sculpture "My Favorite Thing" aka The Dog has found his "Furever" Home. He is going to 

be hanging out in front of the Pere Marquette District Library on Fourth St. in Clare. Many 

thanks go to everyone who helped keep the sculpture here in Clare by donating to the 

purchase that was made by the Arts Council. Thank you to the Clare County Arts Council 

and the Clare community for helping bring “My Favorite Thing” to its permanent City of 

Clare location at the library.  FYI – The piece was created by Travis Emmen, and the 

sculpture was the 2024 People’s Choice winner of the Clare Destination Art Sculpture 

Walk. I have attached a couple of pictures of the piece in its new location and permanent 

home at the library. 

 

Attachments:  

1. 2025 Summer Concert Series Flyer. 

2. Sculpture Pictures. 
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