
CITY MANAGER REPORT 

 

TO: Mayor Pat Humphrey & Clare City Commission  

FROM:   Jeremy Howard, City Manager 

DATE: May 1, 2025 

RE: City Manager's Report  

 

For the Agenda of May 5, 2025 

__________________________________________________________________________________________ 

 

Lake Shamrock Dredging and Dam Project.  Mechanical dredging by the city and hydraulic dredging by Savin 

Lake Services are still paused.  Both will return as soon as permitting will allow, which is the beginning of July.  

Note:  As we have done in coordination with the dredging work in the past, Savin did provide a notice (att’d) that 

they will be treating aquatic plant life to allow the dredges to function more efficiently when they start in July.  

This will take place over the next couple of months periodically.   

  

For the dam project, our engineering firm, GEI, is continuing design work for the dam and options for the type of 

systems we may be able to utilize.  The City and GEI have submitted the full application for the second phase of 

the Dam Risk Reduction Grant (DRRG), and we have been preliminarily notified that though the full amount we 

were requesting was not funded a portion of our request has been awarded.  We will have more details soon.  We 

are still waiting on the grant agreement for the second approved grant (High Hazard Potential Dams – HHPD).   

 

May 6th Special Election Information.   Just a reminder that the May Special Election is Tuesday, May 6th  and 

polls will be open from 7 a.m. to 8 p.m. in the lower level of the Pere Marquette District Library for City of Clare 

residents.  You can vote in person at the polling location or return your absentee ballot by 8 p.m. election day at 

the Clerk’s office or in the drop box located at City Hall in the front lobby.   

 

For the purpose of registration for Elections at the City of Clare or any questions, Elections staff may be contacted 

by calling (989) 386-7541; or emailing elections@cityofclare.gov.  Election staff will also be working on Sunday, 

May 4, 2025, from 7 a.m. – 3 p.m. to register voters and/or issue and receive Absent Voter Ballots.  

 

School Crossing Traffic Island – Wheaton and McEwan.  As you will recall, the City Commission approved a 

recommendation from MDOT and the City Traffic Safety Committee last year in October to place a temporary 

traffic Island on McEwan Street at the intersection of Wheaton Street.  Overall, this addition has created a much 

safer crossing for morning and afternoon school crossings at that location.  Recently MDOT contacted the city as 

they, as well as the City, had received complaints of northbound traffic utilizing business parking lots north of 

the island to turn around and then be able to turn on to West Wheaton Avenue to go west.  This led MDOT to 

propose the removal of a portion of the island (see attached design) on the south end to allow cars heading north 

to still be able to turn left (West) on to West Wheaton Avenue from McEwan Street.  All the other restrictions for 

cross traffic and turning would remain in place as they are now.  This island would then function much like the 

one at the corner of McEwan Street and Dwyer Avenue.  The City and Traffic Safety Committee (see memo from 

Chief Saad) were in support of this change and MDOT has added the work to their schedule to be done as soon 

as practicable.   

 

Attachments:   

1. Lake Shamrock Treatment Notice – Savin Lake Services. 

2. Wheaton Avenue and McEwan Street Temporary Traffic Island Redesign. 

3. Memo from Police Chief Saad and Traffic Safety Committee. 

 









 

 

April 21, 2025 

Brian Atkinson 

Operations Engineer 

MDOT Mt. Pleasant TSC 

1212 Corporate Dr. 

Mt. Pleasant, MI 48858 

 

RE: Traffic Safety Committee Response – Proposed Modifications to Temporary Traffic Island at McEwan and Wheaton 

Dear Mr. Atkinson, 

Thank you for your continued collaboration and for sharing the proposed modifications to the temporary traffic island at 

McEwan and Wheaton. After reviewing the updated diagram and having the opportunity to speak with the members of 

the City of Clare’s Traffic Safety Committee, I wanted to provide you with our collective response. 

The committee is in full support of the proposed modifications, particularly the removal of the southern portion of the 

island to allow for northbound McEwan traffic to turn west onto Wheaton. We believe this adjustment will alleviate the 

current congestion and reduce unnecessary turnaround traffic into nearby businesses. It aligns well with similar layouts 

already in place, such as the intersection at Dwyer and McEwan. 

Regarding the two additional barricades proposed near the south pedestrian crossing, we’ve consulted with our crossing 

guard, Tim Brugger. Based on his experience and observation, he does not believe they are necessary at this time, as all 

student pedestrian traffic has consistently utilized the designated crossing area under his supervision. We would ask that 

MDOT consider omitting the barricades for now, with the understanding that we will monitor the situation. Should the 

need arise in the future, Mr. Brugger is more than willing to deploy barricades and signage as needed. 

Additionally, in response to feedback regarding pedestrian visibility and safety, the Clare Police Department will be 

updating the color of our crossing guard’s outerwear. Currently, the yellow gear tends to blend in with the surrounding 

delineators. We are evaluating alternative colors to improve visibility and ensure maximum safety at the intersection. 

We greatly appreciate MDOT’s continued engagement and your openness to community input. Please consider this letter 

as confirmation that the Traffic Safety Committee supports the proposed changes and formally requests MDOT proceed 

with the recommended modifications. 

Should you need anything further from us as you move forward, please don’t hesitate to reach out. 

Sincerely, 

 

Chief David Saad 

Clare Police Department 


